











In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 29, 2024, on our
consideration of Lafayette Parish Waterworks District South’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Lafayette Parish
Waterworks District South’s internal control over financial reporting or on compliance. That report is an mtegral part
of an audit performed in accordance with Government Auditing Standards in considering Lafayette Parish
Waterworks District South’s intemal control over financial reporting and compliance.

Wright, Moore, DeHart,
Dupuis & Hutchinson, LLL

WRIGHT, MOORE, DEHART,
DUPUIS & HUTCHINSON, LLC
Certified Public Accountants

February 29, 2024
Lafayette, Louisiana






LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
Lafayette Parish
Management’s Discussion and Analysis (Unaudited) (Continued)
FYE August 31, 2023

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

The District’s net assets increased by $672.896 between the fiscal years 2022 and 2023. Our analysis
below focuses on the net assets (Table 1) and the changes in net assets (Table 2) of the District’s
business-type activities.

TABLE |
SUMMARY OF NET ASSETS

Percentage
2022 2023 Change
Current and Other Assets $ 2917441 $ 2876510 -1%
Capital Assets 10,764,675 10.905.,947 1%
Total Assets $ 13.682.116 $ 13,782.457 1%
Total Deferred Outflows
of Resources $ 0 $ 0 0%
Current and Other Liabilities $ 832,329 3 739,500 -11%
Non-current Liabilities 3.939.720 3,459,994 -12%
Total Liabilities S 4772049 S 4,199494 -12%
Net Assets -
Invested in Capital Assets
Net of Related Debt $  7.084.491 $  7.464763 5%
Restricted for Debt Service 546,957 550,624 1%
Unrestricted 1,278 619 1.567.576 23%
Total Net
Assets $ 8,910.067 $  9.,582963 8%

Net assets for the District increased by 8 percent. Net assets are restricted as to the purpose they can be
used for or are invested in capital assets (buildings, water equipment, etc.). Unrestricted net assets can be
used to meet the District’s ongoing obligations to customers and creditors.
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
Lafayette Parish
Management’s Discussion and Analysis (Unaudited) (Continued)
FYE August 31, 2023

The following table provides a summary of the District’s changes in net assets:

TABLE 2
SUMMARY OF CHANGES IN NET POSITION

2022 2023 % Change
Revenues:
Operating -
Charges for
Services $2,616,769 $ 2,850,725 9%
Capital Grants and Contributions 16,410 11,527
Non-Operating -
Membership Fees b 6,200 $ 5,150 -17%
Installation Fees $ 112,930 $ 174,950 55%
Contributed Infrastructure $ - $ -
Miscellaneous Income $ 346,605 $ 210,610 -39%
Interest Income $ 1,734 $ 14,803 754%
Loss on Disposition S (7.359) $ 28,602 489%
Total Revenues $  3,093289 $ 3,296,367 7%
Expenses:
Operating - $ 2232149 $ 2,526,733 13%
Non-Operating -
Interest $ 91917 $ 96,738 5%
Total Expenses $ 2,324,066 $ 2,623 471 14%
Changes in Net Position $ 769,223 $ 672,896 -15%

The District’s total revenues mcreased by 7% in 2023, Total expenses increased by 13% in 2023,

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

On August 31, 2022 and 2023, the District had $15,880,742 and $16,397,491, respectively, invested in a
broad range of capital assets, including buildings, water lines, furniture and fixtures, and construction in
progress. There was an increase in capital assets of $516,749 during 2023. Accumulated depreciation on
these capital assets was $5,116,067 and $5,491,544 respectively, for these years.
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
Lafayette Parish
Management’s Discussion and Analysis (Unaudited) (Continued)
FYE August 31, 2023

Long Term Debt

On August 31, 2022, the District had $3,009,000 in bonds outstanding versus $2.663.000 on August 31,
2023,

TABLE 3
OUTSTANDING DEBT AT YEAR-END

2022 2023 % Change

Water Revenue Refunding Bonds:
Serial Bond - 2018 § 299,000 § 241,000 -19%
Serial Bond - 2021 $ 2,710,000 $ 2,422,000 -11%
Total 3,009,000 $ 2,663,000 -11%

ECONOMIC FACTORS AND NEXT YEAR'’S BUDGETS AND RATES

The Lafayette Utilities System (LUS) adjusted wholesale rates in January 2023 from $2.88 per thousand
aallons to $2.96 per thousand gallons. This rate is valid for 2023. LPWDS adjusted rates in January
2022. LPWDS will evaluate rates in 2023 and decide if a rate increase will be needed in 2024.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our customers and creditors with a general overview of the
District’s finances and to show the District’s accountability for the money it receives. If you have
questions about this report or need additional financial information, contact the Lafayette Parish

Waterworks District South office.
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
Lafayette Parish
Management’s Discussion and Analysis (Unaudited) (Continued)
FYE August 31, 2023

SCHEDULE OF NUMBER OF UTILITY CUSTOMERS AND MONTHLY WATER RATES

Records maintained by the Lafayette Parish Waterworks District South indicated the following numbers
of customers were being serviced as of August 31, 2023.

Residential Customers 4,842
Commercial Customers 22
Total 4. 864

The water rates of the Lafayette Parish Waterworks District South as of August 31, 2023 are as follows:

¥ Meter - $23.00 for the first 2,000 gallons, $4.90 per 1,000 gallons thereafter
1”7 Meter - $34.00 per month plus $4.90 per 1,000 gallons used

1'% Meter - $57.50 per month plus $4.90 per 1,000 gallons used

27 Meter - $115.00 per month plus $4.90 per 1,000 gallons used
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH

A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT OF LAFAYETTE, LOUISIANA

STATEMENT OF NET POSITION
AUGUST 31, 2023

CURRENT ASSETS
Cash
Accounts Receivable, Net
Other Receivables
Inventory
Prepaid Insurance

Total Current Assets

RESTRICTED ASSETS
Cash - Restricted:

Water Revenue Bond and Interest Sinking Fund
Water Revenue Reserve Fund
Water Depreciation and Contingency Fund
2013 Water System Improvements Account
2021 Water System Improvements Account
UMB Government Capital Fund

Total Restricted Assets

CAPITAL ASSETS
Land and Construction in Progress
Capital Assets, Net

Total Capital Assets

TOTAL ASSETS

The accompanying notes are an integral part of this statement.

ASSETS

-10-

$ 1048534
322,493
11,527
410,300

4912

1,797.766

136,195
208,925
205,505
202
527,833
84

1,078.744

107.046
10,798,901

10,905,947

$ 13782457



LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT OF LAFAYETTE, LOUISIANA

STATEMENT OF NET POSITION
AUGUST 31, 2023

LIABILITIES AND NET POSITION

CURRENT LIABILITIES
Accounts Payable $ 148,087
Sales Tax Payable 838
Unearned Revenue 16,900
Customers' Deposits 64.450
Total Current Liabilities 230275

CURRENT LIABILITIES (Payable from Restricted Assets)

Accrued Interest 29.499
Current Portion of Financed Purchase 126,726
Current Portion of Revenue Bonds 353.000

Total Current Liabilities (Payable from Restricted Assets) 509,225

NON-CURRENT LIABILITIES

Financed Purchase -Less Current Portion 1.149.994
Revenue Bonds Payable-Less Current Portion 2,310,000
Total Non-Current Liabilities 3.459.994
TOTAL LIABILITIES $ 4,199,494
NET POSITION
Net Investment in Capital Assets % 7.464.763
Restricted for Debt Service 550,624
Unrestricted 1,567,576
TOTAL NET POSITION 9,582,963
TOTAL LIABILITIES AND NET POSITION $ 13,782,457

The accompanying notes are an mtegral part of this statement.
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT OF LAFAYETTE, LOUISIANA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED AUGUST 31, 2023

OPERATING REVENUES
Charges for Services -

Water Sales $ 2,718,540
Connection Fees 41.870
Late Fees 90,315
Capital Grants and Contributions 11,527
Total Operating Revenues 2,862,252

OPERATING EXPENSES
Scheduled 2110934
Depreciation 415,799
Total Operating Expenses 2,526,733
Operating Income 335,519

NON-OPERATING REVENUES (EXPENSES)

Membership Fees 5.150
Installation Fees 174.950
Miscellaneous Income 210,610
Interest Income 14.803
Interest Expense (96.738)
Gain on Disposition of Assets 28.602
Total Non-Operating Revenues (Expenses) 337377
CHANGE IN NET POSITION 672.896
NET POSITION, BEGINNING OF YEAR 8,910,067
NET POSITION, END OF YEAR $ 9,582,963

The accompanying notes are an integral part of this statement.
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT OF LAFAYETTE, LOUISIANA

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED AUGUST 31. 2023

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Received From Service Users $ 2.766.211
Cash Received From Operating Grants 11,527
Cash Payments For Goods and Services (1.899.67%8)
Cash Payments To Employees for Service (342.680)
Net Cash Provided By Operating Activities 535.3R0

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Payments For Financed Purchase (123.280)
Proceeds From Membership Fees 5.150
Proceeds From Installation Fees 174,950
Proceeds From Sale of Property, Plant and Equipment 28,602
Other Proceeds 210,610
Acquisition and Construction of Property. Plant and Equipment (557.071)
Retainage Payable Property. Plant and Equipment (33.845)
Principal Paid on Revenue Bonds (346.000)
Interest Paid on Revenue Bonds (98.338)
Net Cash (Used In) Capital and Related Financing Activities (739.222)

CASH FLOWS FROM INVESTING ACTIVITIES

Investment Interest Received 14.803
Net Cash Provided By Investing Activities 14.803
NET DECREASE IN CASH (189.039)
CASH AT BEGINNING OF YEAR (INCLUDING RESTRICTED CASH OF $1.431.817) 2.316.317
CASH AT END OF YEAR (INCLUDING RESTRICTED CASH OF $1,078,744) h) 2,127,278

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Operating Income $ 335519
Adjustments to Reconcile Operating Income to
Net Cash Provided By Operating Activities:

Depreciation 415.799
Changes in Assets and Liabilities:
Accounts Receivable, Net (9,037)
Other Receivables (30,850)
Grant Receivable (11,527)
Inventory (103,207)
Prepaid Insurance 6514
Accounts Payable (33,782)
Wages Payable (4,829)
Sales Tax Payable 5
Customers' Deposits 3,875
Unearned Revenues (33,100)
NET CASH PROVIDED BY OPERATING ACTIVITIES $ 535,380

The accompanying notes are an mtegral part of this statement.
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT OF LAFAYETTE, LOUISIANA

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2023

B. CASH AND INTEREST-BEARING DEPOSITS

Under state law, the District may deposit funds within a fiscal agent bank organized under the laws of the State
of Louisiana, the laws of any other state in the Union, or the laws of the United States. The District may invest
in certificates and time deposits of state banks organized under Louisiana law and national banks having principal
offices in Louisiana. At August 31, 2023, the District has cash and interest-bearing deposits (book balances)
totaling $2,126,876.

Custodial Credir Risk Relating 1o Deposits

Custodial credit risk is the risk that, in the event of bank failure, the District’s deposits might not be recovered.
The District does not have a policy for custodial credit risk, however, under state law, these deposits, (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the
fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times
equal the amount on deposit with the fiscal agent bank.

The market value of the pledged securities plus the federal deposit insurance must at all times equal the amount
on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank in a
holding or custodial bank that is mutually acceptable to both parties. As of August 31, 2023, $-0- of the District’s
bank balances of $2,116,212 were exposed to custodial credit risk as follows:

Bank Balances $2,116,212
At August 31, 2023 the deposits are secured as follows:

Federal Deposit Insurance $ 250,000
Pledged Securities 1.866.212
Total $2,116212

Pledged securities in Category 3 include uninsured or unregistered investments for which the securities are held
by the bank, or by its trust department or agent, but not in the District’s name. Even though the pledged securities
are considered uncollateralized (Category 3) Louisiana Revenue Statute 39:1229 imposes a statutory requirement
on the custodial bank to advertise and sell the pledged securities within 10 days of being notified by the District
that the fiscal agent has failed to pay deposited funds upon demand.

C. RESTRICTED ASSETS

Water Revenue Bond and Interest Sinking Fund — Each month there shall be set aside into this fund an amount
constituting 1/12 of the next maturing installment of principal and interest on the outstanding bonds. Such
transfers shall be fully sufficient to assure the prompt payment of principal and interest installments as they
become due and may be used only for such payments.

Water Revenue Reserve Fund — Each month funds shall be set aside into this fund at an amount equal to at
least ten percent (10%) of the amount required to be paid into the Sinking Fund until a sum equal to an amount
equal to the Reserve Fund Requirement of $202,738 is on deposit. The money in the Reserve Fund consists
exclusively of revenues of the System and investment earnings. Such amount may be used only for the purpose
of paying the principal of and interest on bonds payable from the Water Revenue Bond and Interest Sinking Fund
as to which there would otherwise be default.
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH

A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT OF LAFAYETTE, LOUISIANA

Bad Debts

Bank Charges

Billing Service

Board Fees

Consulting and Engineering
Dues and Subscriptions
Employee Training
Employee Uniforms
Gas

Insurance

Legal and Accounting
Meter Reading Service
Miscellaneous

Office

Penalties

Postage

Repairs and Maintenance
Salaries

Supplies

Payroll Taxes
Telephone

Utilities

Water Purchased
Water Testing

SCHEDULE OF OPERATING EXPENSES
FOR THE YEAR ENDED AUGUST 31, 2023

TOTAL OPERATING EXPENSES

-4

$ 6.837
4,980
48971
3,680
31,481
9,202
30
5.113
16,867
162,872
40,079
56,662
2.460
12,537
49

425
105,119
314,285
8215
23,566
14,842
6,845
1,234,333
1,484

$ 2,110,934







Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not been identified.
We did identify a certain deficiency in internal control, described in the accompanying schedule of findings and
questioned costs as item 2023-001 that we consider to be a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lafayette Parish Waterworks District South’s financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Lafayette Parish Waterworks District South’s Response to Findings

Lafayette Parish Waterworks District South’s response to the finding identified in our audit is described in the
accompanying Corrective Action Plan. Lafayette Parish Waterworks District South’s response was not subjected to
the auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Wright, Moore, DeHart,
Dupuis & Hutchinson, LLC

WRIGHT, MOORE, DEHART,
DUPUIS & HUTCHINSON, LLC
Certified Public Accountants

February 29, 2024
Lafayette, Louisiana
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT OF
LAFAYETTE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED AUGUST 31, 2023

We have audited the financial statements of Lafayette Parish Waterworks District South, a Component Unit of the
Consolidated Government of Lafayette, Louisiana as of and for the year ended August 31, 2023, and have issued our
report thereon dated February 29, 2024. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by Comptroller General of the United States. Our audit of the financial statements of
August 31, 2023, resulted in an unmodified opinion.

Section I — Summary of Auditor’s Reports
A. Report on Internal Control and Compliance Material to the Financial Starements

Internal Control

Material Weaknesses v Yes No
Significant Deficiencies Yes v _No
Compliance
Compliance Material to Financial Statements __ Yes v No

B. Management Letter
Was a management letter issued? Yes _v No
Section II — Financial Statement Findings

2023-001 Lack of Segregation of Duties

Statement of Condition:
The District does not have adequate segregation of functions within the accounting system.

Criteria:
Government Auditing Standards, issued by Comptroller General of the United States requires
governmental units to have internal controls in place to minimize the risk of material misstatement.

Effect of Condition:
Lack of proper segregation of duties could cause material misstatements to occur and not be prevented
or detected and corrected in a timely manner.

Cause of Condition:
Proper segregation of duties cannot be achieved due to the small number of staff at the District.

Recommendation:

The District should evaluate whether it 1s financially feasible to achieve complete segregation of duties
in the accounting function, but at a minimum mitigating controls should be put in place to segregate as
many duties as possible among the limited staff.
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LAFAYETTE PARISH WATERWORKS DISTRICT SOUTH
A COMPONENT UNIT OF THE CONSOLIDATED GOVERNMENT OF
LAFAYETTE, LOUISIANA

SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED AUGUST 31, 2023

2022-001 Lack of Segregation of Duties

Finding:
The District does not have adequate segregation of functions within the accounting system.

Follow-up:
This finding is unresolved - see current year finding 2023-001.
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