
















































































































































































































































































Bossier Parish Police Jury
Benton, Louisiana
Schedule of Finding and Questioned Costs
December 31, 2020

A. Summary of Audit Results
Financial Statements

Type of audit report issued :
Unmodified-governmental activities, business-type activities, each major
fund, aggregate remaining fund information
Adverse-aggregate discretely presented component units
Internal control over financial reporting :

Material weaknessess identified : yes vV no
Significant deficiencies identified : v yes none reported

Noncompliance material to financial
statements noted : \ yes no

Federal Awards

Internal control over major prbgrams :
Material weaknessess identified : yes v no
Significant deficiencies identified : yes v none reported

Type of auditors' report issued on compliance
for major federal programs : Unmeodified

Any audit findings disclosed that are required to
be reported in accordance with 2 CFR section
200.516(a) yes v no

Identification of major federal programs :
Section 8 Housing Voucher Cluster: CFDA #14.871,

14.879, 14.MSC, and 14.HCC
Disaster Assistance Grant CFDA #97.036

Dollar threshold used to distinguish between
type A and type B programs : $750,000

Auditee qualified as low risk : yes Vv no

(Continued)
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Bossier Parish Police Jury
Benton, Louisiana
Schedule of Finding and Questioned Costs
December 31, 2020
{Continued)

B. Findings — Financial Statements Audif:

2020-001 - Significant Deficiency

Condition: During our audit, we noted that the accounting records for Consolidated Wateworks /
Sewerage District No. 1 and No. 2 were not maintained on a current basis during the year. Amounts
per the subsidiary billing software, including accounts receivable, revenue, and customer deposits,
were not reconciled to the general ledger on a timely basis during the year. In addition, daily work was
not always physically approved by a supervisor, and there was no physical approval noted for billing

adjustments posted within the subsidiary billing software.

Criteria: Controls should be in place to ensure the accounting records are maintained on a current
basis, along with documentation that the daily work is being reviewed and reconciled by personnel
independent of the collection process, including billing adjustments.

Cause: Continued issues with the implementation of the new subsidiary software utilized for billings for
water and sewer customers resulted in the accounting records not being maintained on a current basis

during the year.

Effect: The accounting records were not maintained on a current basis to allow for an effective
monitoring of the billing and collection of the revenues.

Recommendalion: We recommend that controls be established to ensure that the accounting records
are properly maintained on a current basis to allow for an effective monitoring of the billing operations of

the water/sewerage system.

Views of Responsible Officials and Corrective Aclion Plan: A complete review of the Financial Staff
has been done and will be presented to the Bossier Parish Police Jury on July 21, 2021, Included are
additional layers of supervision to ensure proper controls and timely reconciliations.

2020-002 - Finding

Finding: Bossier Parish Police Jury did not appropriately amend its budget during the year. Actual
revenues for the Highway fund failed to meet budgeted revenues by more than 5% for the 2020 year.

Criteria: The Local Government Budget Act sets forth the requirements for appropriately adopling and
amending budgets.

Cause: Certain projects were planned for 2020 which receive reimbursements of a portion of the costs
from the State of Louisiana and other entities. Delays in those projects and delays in receiving certain
reimbursements from other entities caused the cash basis revenues to fall short of budgeted revenues

for 2020.

Effect. Bossier Parish Police Jury was not in compliance with the Local Government Budget Act.

{Continued)
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Bossier Parish Police Jury
Benton, Louisiana
Schedule of Finding and Questioned Costs
December 31, 2020
(Continued)

Recommendation: We recomnmend that Bossier Parish Pelice Jury appropriately amend its budgets, as
needed, to comply with the Local Government Budget Act.

Views of Responsible Officials and Corrective Action Plan. The Staff Accountant will review the
financial statements monthly. Any discrepancies will be brought to the Parish Treasurer's attention.
Action will be taken at that time to ensure compliance with the Local Government Budget Act.

C. Findings and Questioned Costs — Major Federal Award Programs Audif: None

Q0



Bossier Parish Police Jury
Benton, Louisiana
Summary Schedule of Prior Year Audit Findings
Schedule For Louisiana Legislative Auditor
December 31, 2020

There was one finding for the prior year audit period ended December 31, 2019, as descrited in the
accompanying Summary Schedule of Prior Audit Findings.

Summary Schedule of Current Year Audit Findings
Schedule For Louisiana Legislative Auditor
December 31, 2020

There are two findings for the current year audit period ended December 31, 2020, as described in the
accompanying Schedule of Findings and Questioned Costs.
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BossiErR ParisH PoLice JURY
P. O.Box 70
BenTOoN, Loulsiana 71006

Puone: 318-965-2329 e Fax: 318-965-3703

CORRECTIVE ACTION PLAN

June 23, 2021

Bossier Parish Police Jury respectfully submits the following corrective action plan for the audit period
ended December 31, 2020.

Name and address of independent public accounting firm:
Cook & Morehart, CPAs
1215 Hawn Ave
Shreveport, LA 71107

Audit period: Year Ended December 31, 2020

The findings from the December 31, 2020 schedule of findings and questioned costs are discussed
below. The findings are numbered consistently with the numbers assigned in the schedule.

FINDINGS ~ FINANCIAL STATEMENT AUDIT

2020-001 — Sianificant Deficiency

Recommendation. We recommend that controls be established to ensure that the accounting records are
properly maintained on a current basis to allow for an effective monitoring of the billing operations of the

water/sewerage system.
Corrective Action Planned/Takern:

A complete review of the Financial Staff has been done and will be presented it to the Bossier Parish Police
Jury on July 21, 2021. Included are additional layers of supervision to insure proper controls and timely

reconciliations.

2020-002 — Finding

Recommendation: We recommend that Bossier Parish Police Jury appropriately amend its budgets, as
needed, fo comply with the Local Government Budget Act.

Corrective Action Planned/Taken:

The Staff Accountant will review the Financial Statements monthly. Any discrepancies will be brought to



the Parish Treasure's attention. Action will be taken at that time to insure compliance with the Local
Government Budget Act.

FINDINGS — FEDERAL AWARD PROGRAMS AUDIT: None

If additional information is needed, please contact me at 318-965-3700.

Sincerely,

Stacie Fernandez, CPA
Treasurer
Bossier Parish Palice Jury





