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I[n preparmg the financial statements, management 1s required to evaluate whether there are conditions
or events, considered in the aggregate, that ratse substantial doubt about Lowsiana Rural Health
Assoctation’s ability to conttnue as a going concern within one year after the date the financial
statements are available to be 1ssued.

Aunditors’ Responsibilities for the dudit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinton. Reasonable assurance 15 a high level of assurance but ts not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when 1t
exists. The risk of not detecting a material misstatement resulting trom fraud 15 higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Misstatements are considered matenal it there is a substantial
likelithood that, individually or in the aggregate. they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Audiring Standurds. we:

o Exeruise professional judgment and maitamn protessional skepticism throughout the audit.

e Identify and assess the risks of matenal misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures melude examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of mternal control relevant to the audit i order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Louistana Rural Health Association’s internal control.
Accordingly. no such opinion 1s expressed.

e Fvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether. in our judgment. there are conditions or events. considered m the aggregate.
that raise substantial doubt about Louisiana Rural Health Association’s ability to continue as a
going concem for a reasonable pertod of ime.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and tinmung of the audit. significant audit findings. and certain mternal control-related
matters that we 1dentifted during the audit.
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LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ORGANIZATION)

STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 2023

CURRENT ASSETS
Cash and cash equivalents S 123341
Certificate of deposit 7.064
Grants receivable 129,502
Total Current Assets 262,507
Property and equipment, net 92,242
TOTAL ASSETS 5 334749

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable S 54,591
Contract payable 30.211
Accrued expenses 10,305
TOTAL LIABILITIES 43,107

NET ASSETS

Without donor restrictions 201,400
With donor restrictions 58,242
TOTAL NET ASSETS 359,642
TOTAL LIABILITIES AND NET ASSETS S 354749

The accompanying notes are an integral part of these staiements.



LOUISIANA RI'RAL HEALTH ASSOCIATION

OPERATING ACTIVITIES

REVENUES AND OTHER SUPPORT
Grants

Contracts

Memtbership dues

Spousorship dues

Conferences

Miscellaneous mcome

Net assets 1elessed frum restrictions

Satisfaction of contrnctual and grant award resthictions

Total revennes and other support

EXPENSES
Program semvices:
Conferences and educafional sezvices
Grants amd confracis
Supporting Services:
General and administranve
Total expernses

Chunge m net assets from operations
NONOPERATING ACTIVITIES

hrvestuenr income
Total nocoperating activities

Change m net amets

NET ASSETS AT BEGINNING OF YEAR

{ANONPROFIT ORGANIZATION)

STATEMENT OF ACTIVITIES

YEAR ENDED DECEMBER 31. 2623

WITHOUT WITH
DONOR DONOR
RESTRICTIONS RESTRICTIONS TOTAL
- 147516 147,516
- 448,344 448,344
26.060 - 26.060
15.501) - 15.500
75427 - 75,427
2.141 - 2141
1,012,755 {1012.755) -
1.131.883 (116.895) 1,014,988
24,328 - 24328
921,500 - 921500
128.006 . 128.006

1073834

1 673834

NETASSEIS AT ENDOF YEAR

58.0409 (116,845} (58.846)
148 - 148

143 - 148
58197 (116,595} {58.098)
143203 175,127 18340
201400 58,242 259,642

The accompanying notes are an integral part of these statements
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LOUISIANA RURAL HEALTH ASSOCIATION
(A NONPROFIT ORGANIZATION)

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2023

PROGRAM SERVICES SUPPORT SERVIUCES
Cointferences and
Educsnhonal Grants and Genersl and Total
Services Contracts Total Admitustrative Expenses
Salaries and wupes % - S 53757 $ 53757 $ 12277 S 66.034
Bank chmges - - - 148 148
Committees and memberships - - - 106 460
Contract services - 307.262 BO7.262 423 §07.685
Depreciation expense - 504 564 3684 4.278
Insurance - - - 9494 9. 446
Muscelluneous expenses 9.0432 6,696 15728 5204 20,932
Puyroll taxes - 4.273 4278 - 4278
Prufessional and legal - - - 53210 53.210
Rentals 2,761 - 2.761 4 487 7748
Repairs and maintenatce - - - 15416 15916
Supplies 7.233 25,143 32376 13,960 46.136
Telephone - 1. 410 LAag 306 L.700
Travel and loduing 5302 22370 27.672 377 31443
Utilites - - - 4210 4.230
Tota] expenses 5 24328 5921 5MH) % 945828 $ 123 0046 S EO738534

The accompanying notes are an integal part of these statements.
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LOUISIANA RURAL HEALTH ASSOCTATION

{A NONPROFIT ORGANIZATION)

STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31, 2023

CASH FLOW FROM OPERATING ACTIVITIES

Cash recerved from members, events and grants

Cash pmd to supphiers for goods and services
Cash pad 1o employees
Net cash used in operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Changes in Certificate of Depost

Net cash used in investimy activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

RECONCILEMENT OF CHANGE IN NET ASSETS TO
NET CASH USED IN OPERATING ACTIVITIES
Change in net assets

Adjustments to reconctle change m net assets
to net cash provided by operatiny activities:
Depreciation
Increase in grants receivable
Decrease in accounts payable
Decrease in contracts payable
Inerease n acerted expenses
Net cash used in operating activities

$ 1012135
{1.048.448)
{66.032)

{102,345)

(148)
(148)

(102.493)

$ (55,69%)

1.278
(3.001)
(44.746)
(5.220)
5.042

$ (102.345)

The accompanying notes are an mmteyral part of these statements.



LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ASSOCIATION)

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1- Summary of Significant Accounting Policies

Assoviation and Purpose

The Lowsiana Rural Health Association 1s a not-for-profit Association formed to provide leadership on rural
health 1ssues 1n Lowmsiana through advocacy. communication and education. Its current programs include:

Education: Members and the general public are invited to parheipate m a series of education lectures and
conferences located throughout Louisiana and the gulf coast. These educational conferences are a torum to
update and educate members and the general public on a vanety of rural health topics and concerns. The primary
support tor this program is through member and public registration fees, sponsorship fees, contracts and
membership dues.

Health Initiative: Through coordination and partnership with other agencies. the LRHA 1s involved n several
health imtiatives designed to develop comprehensive adaptable strategie plans that develop rural health
networks, coordinate trammng activities and emergency response 1ssues, develop rural health awareness and
general health advocacy. The primary support for this program is through federal grants and contracts.

Basis of Presentation

The tinancial statements of Louisiana Rural Health Association have been prepared in accordanee with 1.8
generally accepted accounting principles (*US GAAP™), which require the Association to report information
regarding its finaneial pesition and activities according 1o the following net classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions and
may be expended for any purpose mn perforning the primary objectives of the Association. These net
assets may be used at the discretion of Louisiana Rural Health Association’s management and the bourd
of directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and grantors.
Some donor restrictions are temporary m nature; those restrictions will be met by actions of Louisiana
Rural Health Association or by the passage of ime. Other donor restrictions are perpetual in nature,
where by the donor has stipulated the funds be maintained m perpetuity.

Donor restricted contributions are reported as inereases 1a net assets with donor restrictions. When o
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets without

donor restnictions in the statements of activities

Revenue Recognition

Lousiana Rural Health Assocation recogmizes contributions when cash. secunties or other assets: an
unconditional promuse to give; or a notification of a beneficial interest 1s recerved. Conditional pronuses to give-
that 1s. those with a measurable performance or other barrier and a nght of return- are not recognized until the
conditions on which they depend have been met. There were not any conditional promises to give as of December
312023



LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ASSOCIATION)

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1- Summary of Significant Accounting Policies {continued)

Revenue Recogmtion (continued)

A portion of Lowisiana Rural Health Association’s revenue is derived from cost-reimbursable federal, state and
Jocal contracts and grants, winch are condiioned upon certain performance requirements and or the icurrence
of allowable qualitying expenses. Amounts recenved are recognized as revenue when Louisiana Rural Health
Assonation has meurred expenditures in compliance with specific contract or grant provisions.

Loutsiana Rural Health Association has adopted Accounting Standards Update (ASU) No. 2018-08 Nor-for-
Profit Enutties: Clarvifving the Scope and the Acconnting Guidance for Comributions Recerved and Contribunions
Made (Topic 06)3) as management believes the standard mmproves the usefulness and understandability of
Lowsiana Rural Health Association’s financial reporting.

Loutsiana Rural Health Association has adopted Accounting Standards Update (ASU) No. 2014-09- Revenue
from Contracts with Customers {(Topic 606). as amended as management believes the standard improves the
usefulness and understandability of Louisiana Rural Health Association’s finaneal reporting.

Analysis of various provisions of this standard resulted in no signiticant changes in the way Louisiana Rural
Health Association recognizes revenue, and therefore no changes to the previously issued financial statements
were required on a retrospective basis. The presentation and disclosures of revenue have been enhanced
acvordance with the standard.

Measure of Operations

The statements of activities report all changes in net assets, meluding changes in net assets from operating and
nonoperating activities, Operating activities consist of those items attributable to Lowsiana Rural Health
Association’s ongoing program services. Nonoperating activities are limited to resources from activities
considered to be of a more unusual or nonrecurring nature.

Cash and Cash Egquivalents

For purposes of reporting cash flows, the Association’s cash consists of cash on deposit with banks. Cash
equivalents represent money market funds or short-term investments with onginal matunities of three months or
fess from the date of purchase. except for those amounts that are held in the mvestment portfolio which are
mvested for long-term purposes.

Certificates of Deposit

Certificates of Deposit (CD’s) represent CD’s with imtial matunties of greater than three months. They are
recorded at the tace value plus acerued interest, which approximates far value.

9



LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ASSOCIATION)

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1- Summary of Significant Accounting Policies {continued)

Concentration of Credit Risk

Financial mstruments that potentially subject the Association to concentrations of credit risk consist principally
of cash and cash equivalents and a certificate of deposit. The Association maintains its cash and cash equivalents
in vartous bank accounts that, at times, may exceed tederally msured hnuts. The Association’s cash and cash
equivalent accounts have been placed with high eredit quality financial mstitutions. The Association has not
expertenced. nor does 1t anticipate, any losses with respect to such accounts.

Contributions Receivable

Unconditional promises to @ive that are expected to be collected withn one vear are recorded at net reahzable
value. Unconditional promises to give that are expected to be collected in future vears are recorded at the present
value of their estimated future cash flows. The discounts on those amounts are computed using nisk-adjusted
interest rates applicable to the years in which the promises are recerved. Discount amortization 18 ineluded in
contribution revenue. Conditional promises to give are not mcluded as support until the conditions are met. At
December 31, 2023, there are no contributions receivable.

Grants Recervable

Uncollectible accounts receivable 1s charged directly against earnmmgs when they are determined to be
uncollectible. Use of this method does not result in a material difference from the valuation method required by
generally accepted accounting principles. Management believes all urants receivable s collectible at vear end.

Property and Equipment. net

Property and equipment are stated at cost at the date of purchase or, for donated assets, at fair value at the date
of donation, less accumulated depreciation. Depreciation 1s caleulated using the straight-line method over the
fesser of the estimated useful lives of the assets or the lease term. The useful lives range from S to 39 years. The
Assonation’s pohey is to captalize renewals and betterments acquired for greater than $1.000 and expense
normal repairs and maintenance as incurred. The Association’s management periodically evaluates whether
events or circumstances have occurred indicating that the carrving amount of long-lived assets may not be
recovered.

Donated Services

Contributions of donated non-cash assets are recorded at thewr fair values in the period received. Contnibutions
of donated services that create or enhance non-tinancial assets or that require specialized skills, are provided by
mdividuals possessing those skills, and would typically need to be purchased if not provided by donation., are
recorded at their fair values in the period received.

There were no donated services for the year ended December 31, 2023.

Membership Dues

Annual memberships are oftered throughout the year. Membership terms commence when payment is made wath
application. Membership dues collected are considered revenue in the period received.

10



LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ASSOCIATION)

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1- Summary of Significant Accounting Policies {continued)
Contributions

Contributions received are recorded as net assets without donor restrictions or net assets with donor restrietions,
depending on the existence and or nature of any donor-imposed restnictions. Contributions that are restricted by
the donor are reported as an inerease in net assets without donor restrictions if the restriction expires in the
reporting penod in which the contribution 1s recognized. All other donor restricted contributions are reported as
an increase in net assets with donor restrictions, depending on the nature of restriction. When 2 restriction expires
(that 1s. when a stipulated time restriction ends or purpose restriction 1s accomphshed), net assets with donor
restrictions are reclassified to net assets without donor restrietions and reported in the statements of activities as
net assets released from restrictions.

Contributed property and equipment are recorded at fair value at the date of donation. Contributions with donor-
mposed stipulations regarding how long the contributed assets must be used are recorded as net assets wiath

donor restrictions: otherwise, the contributions are recorded as net assets without donor restrictions

Use of Estimates

The preparation of fmancial statements in conformity with generally accepted accounting prmeiples requires
management to make estimates and assumptions that affect the reported amounts and disclosures. Actual results
could differ trom those estimates.

Functional Expenses

The cost of providing program and other activities have been summanzed on a functional basis m the statements
of activities.  Acvordingly, certain costs have been allocated among program and support services.  Such
allocations are determined by management on an equutable basis. All expenses were allocated based on time
and effort.

Income Tax Status

The Association s exempt from income tax under Section 501¢c) (6). though 1t 1s subject 1o tax on meome
unrelated to ats exempt purpose, unless that income 15 otherwise excluded by the Code. The Association has
processes presently i place to ensure the maintenance of 1ts tax-exemy status: to denufy and report unrelated
meome: to determme its filing and tax obhgations in junsdictions for which 1t has nexus: and to dentify and
evaluate other matters that may be considered fax positions. The Association has deternuned that there are no
material uncertan tax positions that require recogmtion or disclosure m the financial statements.

Reclassifications

Certain prior year amounts have been reclassified to conform to the current vear presentation.

11



LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ASSOCIATION)

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1- Summary of Significant Accounting Policies {continued)

Commitments and continvencies

The Assoaation participates in federal grant programs. wineh are governed by various rules and regulations of
the grantor ageney. Costs charged to the grant program are subject to audit and adjustment by the grontor agency:
therefore, to the extent that the Association has not complied with rules and regulations governing the grants,
refunds of any money received may be required, and the collectabnlity of any related receivable may be impaired

Management does not beheve there are any significant contingent habilities relating to compliance with rules
and regulations governing the grant.

NOTE 2 — Availability and Liquidity
The following table represents the Association’s fmancial assets as of December 31, 2023, reduced by amounts
that are not available to meet general expenditures within one year of the statement of financial position date

because of contractual or donor-imposed restrictions.

Financial assets at year-end:

Cash and cash equivalents 5 125541
Receivables 129,502
Investments in certificates of deposit 7.664
Total tinancial assets $ 262,507

Less those unavailable for general expenditures
within one year, due to:

Contractual and grant award restrictions b 58.242

Financial assets avadlable to meet cash
needs for general expenditures within one year $ 204265

As part of the Association’s hyuidity plan, excess vash is invested in short-term investments. including money
market accounts, certificates of deposit. and other investments

NOTE 3 — Cash and Cash Equivalents

Louisiana Rural Health Association maintains money m local financial mstitutions, which may at times exceed
the FDIC I, Management believes the nisk s hnuted. At December 31, 2023, there was not any uninsured
cash balance.

NOTE 4 — Operating Lease

As of May 1. 2011, LRHA entered mto a one-year operatmyg lease with Assumption Commumty Hosptal for
the rental of land. The lease 1s currently month-to-month. On May 1. 2015, an amendment to the lease was signed
changing the lease payment to $250 per month. Total rental payments made dunng the vear ended December
31,2023 totaled $3.000.



LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ASSOCIATION)

NOTES TO THE FINANCIAL STATEMENTS

NOTE 5—Investment in Certilicate of Deposit

Cernticate of deposit totaled $7.604 for 2023, Imnal matunty at purchase of the certificate 15 60 months. At
December 31, 2023 interest rate was 1.19%, with mterest paid monthly.

NOTE 6 — Property and Equipment, net

Property and equipment. net consisted of the following at December 31, 2023:

Property and equipment $ 147,580
Less: accumulated depreciation {55.33%)
Property and equipment. net S 92242

NOTE 7 — Net Assels
Net assets with donor restrictions were as follows for the vear ended December 31, 2023:

Specific Purpose
Grant and Contracted services $ 38242

Net assets without donor restrictions for the year ended December 31, 2023 are as follows:

Undesignated $ 201400

Net assets released from net assets with donor restrictions are as follows for the year ended December 31, 2023:

Satisfaction of Purpose Restrictions
Grant and Contracted services $ 1012755

NOTE 3 — Related Party Transactions

On Apn 22, 2022 the Association was awarded a grant from the Otftfice of Public Health, Bureau Chrome Disease
Prevention and Healthcare Access to train rural hospitals and health clinics on infection control On April 4,
2022, Southern EVALS. LLC entered into a Consultant Services Agreement with the LRHA to provide infection
prevention training to rural providers to complete work related to the grant. The founder and chief executive
officer of Southemn EVALS was a member of the Louwsiana Rural Health Association’s Board of Directors at
the time the agreement was executed. Performance under the Consultant Services Agreement with the LRHA
has completed in the current fiscal year. Southem EVALS was paid $104.965 for services related to the Office
of Public Health. Bureau Chromic Disease Prevention and Healtheare Access grant as of December 31, 2023,

Effective September 2, 2022, the founder and chiet executine officer of Southern EVALS tormally recused
themself from the LRHA board. In addition. the above-mentioned grant was complete as of December 31, 2023.



LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ASSOCIATION)

NOTES TO THE FINANCIAL STATEMENTS

NOTE 9 — Contract Payable

Eftective January 10, 2022, Lowsiana Rural Health Association entered into a professional services agreement
to fulfill the execunive director position. As of December 31, 2023, amounts payable related to this contract is
$30.211.

NOTE 10 - Subsequent Events

Management has evaluated subsequent events through August 9. 2024, which 1s the date that the financial
statements were available to be mssued. Loutsiana Rural Health Association s not aware of any matenal

subsequent events.

No subsequent events occurrmg after thas date have been evaluated for inclusion in these tinancial statements
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LOUISIANA RURAL HEALTH ASSOCIATION
{A NONPROFIT ORGANIZATION)

SCHEDULE OF COMPENSATION, BENEFITS AND
OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECEMBER 31, 2023

Agency Head: Denae Hebert, Executive Director

Puipose Amount
Contracted compensation $ B87.349
Benefits- insurance 15,263
Benefits- retirement 6,114
Cell phone LR30
Dues 460
Remmbursements LR
Travel 11,478
Registration tees 3802
Meals 254
Total $ 127,394









LOUISIANA RURAL HEALTH ASSOCIATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2023

SUMNDMNARY OF AUDIT RESULTS

1. The mdependent auditors’ report expresses an unmodified opmion on whether the financial
statements of Louisiana Rural Health Association were prepared in accordance with GAAP.

2. No signifwant dehiciencies relating to the audit of the financial statements are reported on the
Independent Auditors” Report on Internal Control Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Fianaal Statements Perforined in Accordance with Government
Auditing Standardy. No material weaknesses are reported.

3. One mstance of noncompliance material to the financial statements of Lowsiana Rural Health
Association which would be required to be reported in accordance with Governmenr Auditing
Stundards, was disclosed during the audit.

FINDINGS - FINANCIAL STATEMENT AUDIT

None

FINDINGS — COMPLIANCE

2023-401 Financial Statements Issued After Due Date

Criteria- State law requires the Association to submut to the Lowsiana Legislative Auditor audited financial
statements withm six months of year end or June 30, 2024,

Condinon: The audit report was submitted atter the statutory due date.

Cause: Information came to our attention where clarity 1s needed to determune the accuracy of federal
awards expended for the vear ended December 31, 2023,

Etfect: The Association is not m comphance with Louisiana Revised Statute 24:513.

Recommendation: The Assocation should iWdentity the source of executed grants or contracts as to federal,
state or focal funds and mamtain documentation. including correspondence from grantors, to ensure that
the transactions are accurately retlected in the financial statements.

Management's Response: The Association concurs with the finding and feels that funding sources have

been clanfied for accurate financial reporting. The Association behieves that this matter has been addressed
and 15 capable of complying with Lowsiana audit reporting requirements going forward.
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LOUISIANA RURAL HEALTH ASSOCIATION
(A NONPROFIT ORGANIZATION)
Napoleonville, Louisiana

STATEWIDE AGREED-UPON PROCEDURES REPORT

YEAR ENDED DECEMBER 31, 2023







Vi.

VI

X1,

XI11.

Receipts/Collections. including receiving, recording, and prepanng deposits.  Also, policies and
procedures should mclude management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g periodic confirmation with outside parties,
reconciliation to utihty billing after cuteft procedures, reconciliation of trafhic ticket number
sequences, agency fund forteiture monies confirmation).

Wrinten policies und procedures were obitained and address the functions noted ubove with the
exception of management’s uctions to determine the completeness of ull collectiony for each npe
of revenne.

Pavroll/Personnel, imcluding (1) payroll processing. and (2) reviewing and approving time and
attendance records. meludimy leave and overtime worked. and (3) approval provess for emplovee(s)
rate of pay or approval and maintenance ot pay rate schedules.

Wrirten policies and procedures were obtained and address the functions noted above.

Contracting, including (1) types of services requiring written contracts. (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

Written policres und procedures were obtained and do not address the functions noted above.

Travel and expense reimbursement, including (1) allowable expenses. (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Wrirten policies and procedures were obtained and address the funcnions nored above.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable}. including (1) how cards are to
be controlled. (2) allowable business uses, (3) documentation requirements, (4) required approvers
of the statements, and (5) monitoring card usage (e.g.. determining the reasonableness of fuel card
purchases).

Written policies and procedures were obtained and address the functions noted above.

Ethics, meluding (1) the prohibitions as defined in Lousiana Revised Statute 42:1111-1121, ¢2)
actions to be taken if an ethies violation takes place, (3) system to momtor possible ethics violations,
and (4) requirement that documentation 15 mamtained to demonstrate that all employees and
officials were notitied of any changes to the entity's ethics policy

Notapplicable.

Debr Service, weluding (1) debt ssuance approval, (2) continuing diselosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Nor applicable.

Information Technology Disaster Recovery/Business Contingity, mcluding (1) identification of
critical data and trequency of data backups. (2) storage of backups m a separate physieal location
solated from the network, (3) periodie testing verification that backups can be restored. (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches‘updates, and (0) 1dentification of personnel. processes. and tools needed to recover
operations atter a enitical event.

Written  policies  and  procedures  do not  address  Informution Technology  Disasrer
Recovery:Business Continuity.

Prevention of Sexual Harassment. ncluding R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

Not applicable.



Management's response  The Association amended s policies 10 address each function noted
above during 2023, These policy amendiments were presented to and approved by the bourd
subsequent io December 31, 2023

2) Board (or Finunce Conmittee, if applicable)

A

1.

1l

Obtain and inspect the board finance committee nunutes for the fiscal penod, as well as the board™s
enabling fegislation, charter, bylaws, or equivalent document in etfect dunnyg the hiscal period, and:

Observe that the board finance committee met with a quorwun at least monthly, or on a frequency
i accordance with the board’s enabling legislation, charter, bylaws or other equivalent document

The Board met with a quorum as required

For those entities reporting on the governmental accounting model, observe that the minutes
referenced or mcluded monthly budget-to-actual comparisons on the general fund. quarterly
budget-to-actual. at 2 minimum. on proprictary funds. and semi-annual budget- to-actual, at a
nummum, on all special revenue funds. lrernarelv. for thase eniitics reporting on the nonprofir
accounting model, observe that the minutes referenced or mcluded finuncial activity relating ro
public funds if those pubiic funds comprised more than 1075 of the entinv’s collections during the
fiscal pertad.

No exceprions nored.

For povernmental entities, obtain the prior vear audit report and observe the unassigned fund
balance m the general fund. If the general fund had a negative ending unassigned fund balance
the prior vear audit report, observe that the nunutes for at least one meeting during the hiscal period
referenced or included a formal plan to ehimnate the negative unassigned fund balance m the
general fund

Not applicable
Observe whether the hoard finance commuttee received written updates of the progress of resolving
awdit finding(s), according to management’s comective action plan at each meeting until the

findings are considered fully resolved

No exception noted.

3) Bank Reconciliations

A

Obtain a listing of entity bank accounts for the fiscal perniod from management and management’s
representation that the listing 1s complete.  Ask management to identify the entity’s main operatmg
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts 1f Tess than 5). Randomly select one month from the fiscal period. obtan and ispect the
corresponding bank statement and reconcilhiation for each selected account, and observe that.

Obiained listing of ciient bank accounts for the fiscal period from management and management’s
representation that listng is complete.



i1.

1l

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (¢.g., imtialed and dated. electromcally logged).

No exceptions nored.

Bank reconcihations melude evidence that a member of management board member who does not
handle cash, post ledgers, or issue checks has reviewed each bank reconcihation (e g, initialed and
dated, clectronically logged). and

No exceprions noted.

Management has documentation reflecting that it has researched reconetling items that have been
outstanding for more than 12 months from the statement closing date. 1f applicable.

No exceptions noted.

4) Collections (excluding electronic funds fransfers)

A

1.

1l

Obtain 2 listing of deposit sites for the fiscal period where deposits for cash checks money orders (cash)
are prepared and management s representation that the hsting s complete. Randomly select 5 deposit
sites (or all deposit sites if less than 5).

Obtuined a listing of depostt sites and anagement’s representation that histing is complete.
For each deposit site selected. obtamn a histing of collection locations and management’s representation
that the listing 1s complete  Randomly select one collection location for each deposit site tre. 5
collection locations for 5 deposit sites). obtain and inspect winitten policies and procedures relating to
emplovee job dutics (if no written policies or procedures, mquire of emplovees about their job duties)
at each collection location, and observe that job duties are properly segrevated at each collection
location such that:
Obtuined a listing of collection Iocarions and management’s representation that listing is complete.
Employees responsible for cash collections do not share cash drawers registers,
No exceptions nored.
Each employee responsible for collecting cash is not responsible for preparing making bank
deposits, unless another employee official 1 responsible tor reconciling collection documentation
(¢ g. pre-numbered receipts) to the deposit;
No exceprions noted.
Each employee responsible for collecting cash 1s not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another emploveeofficial 1s responsible for

reconciling fedger postings to each other and to the deposit: and

No exceprions noted.



C.

D.

1.

Hi.

The employee(s) responsible for reconciling cash collections to the general ledger andior subsidiary
ledgers, by revenue source and or agency fund additions. 15 (are) not responsible for collecting cash,
unless another employee veritfies the reconciliation.

No exceprions noted.
Obtam from management a copy of the bond or nsurance policy for theft covering all emplovees who
have access to cash. Observe that the bond or insurance policy for theft was enforced during the fiscal

period.

The insurance policy for theft covering all empilovees ended in 2023 and wus not renewed. The
Association did nor have an insurance policy for theft covering all emplavees who have access ro cash

[or the entire fiscal period.

Munagement'’s response.  The Assaciation obtained the insurance palicy far theft covering ull
emplovee’s policy i a previous vear Hral was reguirved by a grant. Hhen thar grant complered w the
curvent fiscal period, the msurance policy for thefi covering ol emplovees wus nar rencwed.
Manugement will review current insurance policies and consider adding thiy coverage.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconcihations
procedure #3A (select the next deposit date chronologieally if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Alrernarely. the practitinoner may nse a sonree document other than bank statemens when selecting the
deposit dates for testing. such as a cash coflection log, datly revenue report. receipt book. ete. Obtain
supporting documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.

No exceprions noted.

Trace sequentially pre-numbered recempts, system reports, and other related collection
documentation to the deposit slip.

No exceprions noted.

Trace the deposit ship total to the actual deposit per the bank statement.

No exceptions noted.

Observe that the deposit was made within one business day of receipt at the collection location
(within one week it the depository 1s more than 10 miles from the collection location or the deposit
15 less than $100 and the cash s stored securely in a locked safe or drawer)

No exceptions nofed.

Trace the actual deposit per the bank statement to the general ledger.

No exceptions noted.



3) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and perty cash
purchases)

A

1.

1l

Obtain a listing of Iocations that process payments for the fiscal period and management’s
representation that the hsting 1 complete. Randomly select 5 locations (or all locations 1t less than 5).

Obtuined listing of locations that procesy paviments and management’s representation thai listing iy
complere.

For each location selected under procedure #5A above. obtain a histing of those employees involved
with non-payroll purchasing and payment functions. Obtam wntten policies and procedures relating to
emplovee job duties (if the agency has no written poheies and procedures, inquire of employees about

their job duties), and observe that job duties are properly segregated such that:

At least two employees are involved in initiating a purchase request. approving a purchase. and
placimg an order'making the purchase,

No exceptions noted.
At least two employees are invoelved in processing and approving payments to vendors;
No exceprions noted.

The employee responsible for processing payments 1s prohibited from adding:modifving vendor
files, unless another employee is responsible for penodically reviewing changes to vendor files,

No exceprions noted.

Either the emiployee official responsible for signing checks mails the payvment or gives the signed
checks to an employee to mail who 1s not responsible for processmg payments; and

No exceprions noted.

Only employees-othaals authorized to sign checks approve the electronic disbursement (release)
of funds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire
transfer. or some other electronmic means.

No exceptions noted.

For each location selected under procedure #5A above, obtain the entity’s non-payroll disbursement
transaction population {(excludmg cards and travel reimbursements) and obtam management’s
representation that the population 1s complete. Randomly seleet 5 disbursements for each location,
obtain supporting documentation for each transaction. and

Observe whether the disbursement. whether by paper or electronic means, matched the related
onginal itemized invoice and supporting documentation indicates that deliverables included on the

invoce were received by the entity, and

No exception noted.



1.

Observe that the disbursement documentanon meluded evidence (e.g.. inihal‘date. electronic
logging) of segregation of duties tested under procedure #5B above, as applicable.

No exceprion noted.

Using the entity’s main operating account and the month selected in Bank Reconcihations procedure
£3A, randomly select 5 non-pavroll-related electronic disbursements (or all electrome disbursements 1f
less than 5} and observe that each electronic disbursement was () approved by only those persons
authorized to disburse funds {e.g | sign checks) per the entity s policy, and () approved by the required
number of authonzed signers per the ennity’s pohey. Note. If no electrome pavments were made from
the main operating account during the month selected the practitioner should select an alternative month
and or account for testing that does include clectronic disbursements.

No exception noted

6) Credit Cards/Debir Cards/Fuel Cards/Purchase Cards (Cards)

A

1.

Obtain from management a histing of all active credit cards. bank debit cards, fuel cards, and purchase
cards (cards). for the fiscal penod. including the card numbers and the names of the persons who
maintained possession of the cards, Obtain management’s representation that the histing 1s complete.

Obtained listing of the credit cards and management s representation that listing is complete

Using the histing prepared by management, randomiy select 5 cards (or all if less than 5) that were used
durmg the fiscal penod. Randomly seleet one monthly statement or combined statement tor each card
(for a debit card. randomlv select one monthly bank statement), obtain supporting documentation. and:

Observe whether there 15 evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit’debit card purchases, exception reports
for excessive fuel card usage) were reviewed and approved. in wnting (or electromeally approved),
by someone other than the authorized card holder (those instances requiring such approval that may
constram the legal authonty of certain pubhe officials. such as the mayor of a Lawrason Act
munieipality. should not be reported): and

No exception noted.

Observe that finance charges and late tees were not assessed on the selected statements.

The monthly starement selected included finance charges.

Muanugement s response. Management pavs the credn curd sturement balance each month. Due to
the limited number of individuals invelved m the process 1o receive. review, approve and execure
pavment, there are times when payments are mude subsequent (o the due dute. Management

monttors credit card use and strives to make tinely payments i efforts 1o avoid these additional
charges.






8) Contracts

A

1.

Hi.

Obtam from management a listing of all agreements/contracts for protessional services, materals and
supplies, leases, and construction activities that were untiated or renewed duning the fiscal penod.

Alternately. the practitioner mayv use an equivalent selection source. such as un active vendor [ist

Obtain management’s representation that the listmg 15 complete. Randomly select 5 contracts {or all
contracts 1f fess than 5) from the histing. excluding the practitioner’s contract, and

Obtuined listing of contracty initiated or renewed during the fiscal period  and management's
representation that lisung is complere.

Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or nds, advertised), 1f required by law:

No exceprions noted

Observe whether the contract was approved by the goverming hody board. if required by policy or
law {e.g. Lawrason Act, Home Rule Charter):

No exceprions noted.

If the contract was amended (¢.g. change order). observe that the onginal contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
(e.g., if approval is required for any amendment, the documented approval): and

No exceprions noted

Randomly select one payment from the fiscal pertod for each of the 3 contracts. obtan the
supporting invoice, agree the invoice to the contract terms, and observe that the mvoice and related

payment agreed to the terms and conditions of the contract.

No exceptions noted.

9) Payroll and Personnel

A.

Obtain a hsting of employees and officials employed during the tiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials, obtain related
paid salaries and personnel files, and agree paid salartes to autherized salanes:pay rates in the
personnef files.

Obtained hsting of emplovees and munagement’s representation that listing was complete.  dgreed
paid salaries to authorized saluries:pay vatex in the personnel file withour exception.



1L.

.

v,

D.

Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under procedure ¥9A above, obtain attendance records and leave documentation for the pay pertod.
and

Observe that all selected emplovees or officials documented their daily attendance and leave (e.g..
vacation, sick, compensatory),

No exceptions noted.

Observe whether supervisors approved the attendance and leave of the selected employees or
ofticials;

No exception nored.

Observe that any {eave accrued or taken during the pay period 1s reflected in the entity’s cumulatinve
leave records: and

No exception nuted.

Observe the rate paid to the employees or othaals agree to the authorized salary pay rate found
within the persomnel file.

No exceprions noted.

Ubtain a listing of those employees or officials that received termmation payments dunng the fiscal
penod and management’s representation that the List 1s complete. Randomly select two emplovees or
officials, obtain related documentation of the hours and pay rates used in management’s ternumation
pavment caleulations and the entty’s policy on termination payments. Agree the hours to the
employee™s or ofticial’s cumulative leave records. agree the pay rates to the emplovee’s or official’s
authorized pay rates in the employee’s or official’s personnel files, and agree the termination payment
to entity policy.

Muanagement represented that no emplovees or officials terminated during the fiscal period received
rermination Puvinents.

Obtain management’s representation that employer and emplovee portions ot tinrd-party payroll
related amounts {e.g., payroll taxes. retirement contributions, health insurance premiums.
garmishments, workers’ compensation premiums, ete.} have been paid. and any associated forms have
been filed. by required deadhnes.

Per management 's representation, no exceptions nofed.



10) Erthics

A. Using the 5 randomly selected employees officials trom Pavroll and Personnel procedure #9A obtain
ethies documentation from management, and

1. Observe whether the documentation demonstrates each employee/official completed one hour of
ethics traimny during the calendar year as required by R.S. 42.1170: and

Not upplicable.

. Observe whether the entity maintains documentation which demonstrates cach employee and
official were notified of any changes to the entity’s ethics policy duning the fiscal penod, as
applicable

Nor applicable.

B. Inquire and or observe whether the agency has appointed an ethies designee as required by R.S.
121170,

Nor applicable

11) Debrt Service

A. Obtain a histing of bonds notes and other debt instruments ssued during the fiseal penod and
management’s representation that the listing 1s complete  Seleet all debt mstruments on the listing,
obtam supporting documentation, and observe that State Bond Commmssion approval was obtained for
each debt instrument issued as required by Article VIL Section 8 of the Lowsiana Constitution.

Nor applicable.

B. Obtain a hsting of bondsnotes outstanding at the end of the fiscal period and management’s
representation that the hsting 1s complete. Randomly select one bond note. inspect debt covenants,
obtain supporting documentation for the reserve balance and pavments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-fived
asset funds, or other funds required by the debt covenants).

Nor upplicable

12) Fraud Notice

A. Obtain a histing of misappropnations of public funds and assets during the fiscal period and
management’s representation that the hsting 1s complete. Select all misappropriations on the histing,
obtain supporting documentation, and observe that the entity reported the nusappropnation(s) to the
legislative auditor and the distniet attorney of the pansh m wineh the entity 1s donmceiled as required
by R.S. 24:523

Muanagement asserted that the entity did not have any misappropriations of public funds or assers.



B.

Observe that the entity has posted on its prenuses and website, the notice required by RS 24:523.1
concerning the reporting of misappropnation. fraud, waste. or abuse of publie funds.

No exceptions nored.

13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results wath management.™

1.

111.

Obtain and inspect the entity’s most recent documentation that it has backed up ats entical data (if
no written documentation, mquire of personnel responsible for backing up entical data) and
observe that such backup (1) occurred within the past week, (b) was not stored on the government’s
local server or network. and (¢} was enerypted.

H'e performed the procedure and Jdisciissed the results with management.

Obtain and mspect the entity’s most recent documentation that 1t has testedvenfied that its
backups can be restored (1if no wntten documentation. inguire of personnel responsible for
testing'venfying backup restoration) and observe evidence that the test’verification was

~

successfully performed withn the past 3 months,
e performed the procedure and discussed the vesulrs with management.

Obtain a hsting of the ennity’s computers cwrrently m use, and thew related locations, and
management’s representation that the listing 1s complete.  Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software mn use are
currently supported by the vendor.

e performed the procedure and discussed the vesults with management

B. Randomly select 3 terminated employees (or all terminated emplovees if less than 5) using the hist of
terminated emplovees obtained in procedure #9C Observe evidence that the selected terminated
employees have been removed or disabled from the network.

e performed the procedure and discussed the results with munagement.

Randomly select 5 employees from Pavroll and Personmel procedure #9A. obtam cvbersecunity
training documentation from management, and observe that the documentation demonstrates that the
tollowing employees with access to the agency’s information technelogy assets have completed
cvbersecunty trammng as required by R.S. 42.1267.

Not applicable.



14) Sexual Harassment

A, Using the 3 randomly selected emiplovees ofhicials from Pavroll and Personnel procedure #9A abhove.
obtam sexual harassment training documentation from management, and observe that the
documentation demonstrates each employee othicial completed at least one hour of sexual harassment
traming during the calendar vear.

Not applreable.

B. Observe that the entity has posted its sexual harassment policy and complaint procedure on its website
(or 1n a conspicuous focation on the entity’s premises if the entity does not have a website).

Not applreable.
C. Obtain the entity’s annual sexual harassment report tor the current fiscal period, observe that the report

was dated on or before February 1, and observe that the report meludes the applicable requirements of
RS 42344

1. Number and percentage of public servants in the agency who have completed the tramning

requirements:
Nor upplicable.

1. Number of sexual harassment complaints received by the ageney;
Not applicable.

11 Number of complaints which resulted in a finding that sexual harassment occurred:
Not applicable.

iv.  Number of complaints in which the tinding of sexual harassment resulted in diseipline or

cortective action; and

Not applicable.

v.  Amount of tme it took to resolve each complamt.
Not upplicable.

We were engaged by management of Lowsiana Rural Health Association to pertorm this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards estabhished
by the American Institute of Certified Pubhe Accountants and applicable standards of Government Anditing
Stundards. We were not engaged to and did not conduct an examination or review engagement, the
objective of which would be the expression of an opimion or conclusion, respectively, on those C°C areas
wentified m the SAUPs. Accordingly. we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to
YOu.
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