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JACKSON PARISH AMBULANCE SERVICE DISTRICT
JONESBORO. LOUISIANA 71251

MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the Jackson Parish Ambulance Service District’s (hereafter referred to as the District) annual
financial report presents an overview and analysis of the Distriet’s financial activities tor the vear ended
December 31, 2023, Certam comparative information with the previous vear 1s presented to provide an
overview of the District’s operations.

Financial Hishlichis

The Basic Financial Statements of the District report information about the District using Governmental
Accounting Standards Board's (GASB) accounting principles.  The Statement of Net Position (page )
includes all of the District’s assets and hablites and provides information about the nature and amount of’
mvestments in resources (assets) and the obligations to Distriet creditors {linbilitex).  All of the current
vear’s revenues and expenses are accounted for m the Statement of Revenues, Expenses and Changes
Net Position (page 9). This statement measures mnprovements 1 the Distriet’s operations over the past
year and can be used to determine whether the District has been able to recover all ot 1ts costs through its
patient service revenue and other revenue sources. The final required financial statement is the Statement
of Cash Flows (page 10). The primary purpose of this statement 1s to provide information about the
District’s cash from operations. investimg and financing activities. and to provide answers to such questions
as “where dud cash come from?”, “what was cash used for?” and “what was the change in cash balance
durmg the reporting period?”

Fmancial Analvsis of the Ambulance Dastrict

The Statement of Net Position and the Statement of Revenues. Expenses and Changes in Net Position report
information about the Dhstrict’s activities. These two statements report the net position of the District and
changes in them. The District’s net position, the difference between assets and liabihities, 1s one way to
measure the Distriet’s financial health, or financial position.  Over time, mcereases or decreases in the
Distniet’s net position is one indieator of whether its financial health s improving or detenorating.
However, other nonfinancial factors such as changes 1a the Distriet’s property fax base and millage. the
health care industry. changes i Medicare and Medicad regulations, and changes in commercial discounts
should also be considered.



A summary of the District’s basie tmaneial statements is as follows:

ASSETS:
Assets

Capital Assets, Net of
Accumulated Depreciation

Total Assets
LIABILITIES:

Current Liabalities-
Pavables

Noncurrent Liabilities-
Compensated Absences

Total Liabilities

Summary of Statement of Net Position

-2
<
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$14.326.088

2,579.476

$12.905 564

—r

5128404

139,263

107.696

116,736

§_ 267.667

$_ 224,432

NET PUOSITION:
Net Investment in Capital Assets g 2579476
Unrestricted 10,058,421

Total Net Position

$12.637 857

$12.128,158




Summary of Statement of Revenue and Expenses

REVENLIES:

Operating Revenues-
Ambulance Service

Nen-Operating Revenues-
Property Taxes
Interest
Insurance Retund
Miscellaneous

Total Revenues
EXPENSES:
Operating Expenses
Depreciation of Assets
Loss on Dhisposal of Assets
Statutory Deductions

Total Expenses

Change in Net Position

2023 2022
$3,120.559 $2,547.523
1.128.925 1.051,708
188.397 48,904
0 146,327
115,173 820,920

$4.609.388

$3.590.087 $3.498.998
324,349 305,047
87.34% 0
10,931 37.523
$4.043.315 $3.841,568

$_ 509,739

$_767.820
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Sources of Revenue

Ambulance service revenue of $3,120,559 was 69% of total revenue of the District for the year ended
December 31, 2023,

Expenses

The majority of the District’s total expenses are for payroll costs, For the year ended December 31, 2023,
pavroll costs (wages. taxes, retirement) amounted to $2.228,117, or 62% of total operating expenses.

Capital Assets

The District’s caputal assets consist of ambulances and related equipment. along with the ambulance tacility,
Chatham substation, and new traiming facility.

Economic Factors

The Distriet’™s major revenue source 15 from ambulance services. There are no significant changes projected
In revenue.

Contactinve the Ambulance Distnict’s Financial Manager

This tinaneial report s designed to provide our citizens, customers and creditors with a general overview
of the Distriet’s tinances and to demonstrate the Distriet’s accountabulity for the money it receives. I you
have questions about this report or requests for additional information. contact the Distniet’s Director at 115
Watts Street, Jonesboro, LA 71251,
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement. whether due to traud or ervor, and to 1ssue an auditor’s report that includes our
opimon. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore s
not 2 guarantee that an audit conducted in accordance with generally accepted auditing standards and
CGroverimment duditing Standurds will always detect a matenial misstatement when 1t exists. The nsk of not
detecting a material nusstatement resulting from fraud 1s lugher than for one resulting from error, as fraud
may mvohie collusion. forgery, intentional omissions, msrepresentations. or the override ot mntemal
control. Misstatements are considered material 1f there is a substantial likelihood that, individually or in
the aggrevate, thev would mnfluence the judgment made by a reasonable user based on the financial
statements.

In perfornuny an audit i accordance with generally accepted auditing standards and Government Audiring
Standards. we:

¢ Exercise professional judgment and maintain protessional skepticism throughout the audit.

¢ Idenutv and assess the risks of material misstatement of the finanvial statements. whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures i the financial
statements

¢ Obtain an understanding of mternal control relevant to the audit i order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Dastrict’s mternal control. Accordingly. no such opinion is expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accountmy estimates made by management. as well as evaluate the overall presentation of the
financial statements

e Conclude whether, in our judgment. there are conditions or events, considered 1n the agorepate.
that raise substantial doubt about the Distriet’s ability to continue as a going concern for a
reasonable period of time.

We are required to commumicate with those charged with governance regarding. among other matters, the
planned scope and timing of the audit, significant audit findings, and certain intermal control-related matters
that we 1dentified dunng the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 1 through 4 be presented to supplement the basic financial statements.
Such intormation 1s the responsibility of management and. although not a part of the basic financial
statements. 1s required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economice,
or historical context. We have applied certain linnted procedures to the required supplementary mformation
in accordance with auditmyg standards generally accepted in the United States of Amenca. which consisted
of inquires of management about the methods of preparning the information and comparing the wformation
for consistency with management’s responses to our inquines. the basic finanaial statements, and other
knowledge we obtained during our audit of the basic tinancial statements. We do not express an opinion
or provide any assurance on the information because the hmited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.






Jackson Panish Ambulance Senvice Daistrict

ASSETS

Curent Assets-
Cush & Cush Equivalents
Recetvables

Total Current Assets

Capital Assets-
Equipment
Building
Construction in Progress
Land
Vehicles
Accumulated Depreciation

Total Capital Assets

Other Assets-
Deposits

Towal Assets

EIABILITIES & NET POSITION.

Current Lizbilities-
Accounts Payable
Payroll Related Payables

Total Current Liabihities

Non-Current Liabilities-
Compensated Absences

Total Liahilities
Nert Position-
Net Imvestment in Capital Assets

Unrestricted

Total Net Position

Suatement of Net Position
Proprietary Fund
December 31, 2023

See mdependent auditor’s report and notes to tinancial statements

Exlubit A

S 305778
2218208
337,243
20,000
K75.961

(1287714

5 2379476

2,150
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5 40,0069
81.735

5 128404

139.263
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5 25379476
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Jackson Pansh Ambulance Service Dastrict
Siatement of Revenues. Expenses and Changes in Net Position-
Proprietary Fund
For the Year Ended December 31, 2023

OPERATING REVENUES:
Ambulance Service

OPERATING EXPENSES:
Advertising
Auto Fuel, O, ete.
Billinp Services
Postage
Depreciation Expense
Dues, Subscriptions, & License
Insurance & Bonding
Insurance - Workmen’s Compensation
Lepal & Accounting
Outside Services
Office Supphies
Payroll Taxes
Repairs and Maintenance
Retirement
Rents
Group lnsurance
Salanes & Wages
Supplies
Uniforms
Telephone & Utilities
Travel & Education

Total Operating Expenses

Operating Loss

NON-OPERATING REVENUES {EXPENSES):
Ad Valorem Taxes
Miscellaneous Income
Interest Income
Loxs of Sale of Assets
Statutony Deductions
Total Non-Operating Revenues (Expenses)

Change in Net Position
Net Position-Beginning of Year

Net Postiton-End of Year

See independent auditor’s report and notes to financial statements

Exhihit B

% 13.096
81.371
170,747
723
324349
19.593
148 K58
117,896
34,139
30.207
23477
138,476
51305
106,153
4.062
282.000
B60 488
201.257
IR 425
77081

—

$_3.915.030

S (704.477)

§ 1.128.925
115.173
185,397
(87.348)
(40,931)

$ 1.304.210
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Exhibit €
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Jackson Parish Ambulance Service Distniet
Statement of Cash Flows
Proprietary Fund
For the Year Ended December 31, 2023
CASH FLOWS FROM OPERATING ACTIVITIES.

Cash Received from Customers $ 2,893,726

Cash Payments to Supphers for Goods and Services {1.572.692)

Cash Payments to Employees (1,940.452)

Non-operating Revenue 1.050.307

Net Cash Provided by Operating Activities $ 430,889
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES.

Purchase of Capital Assets (492,300}
CASH FLOWS FROM INVESTING ACTIVITIES:

Investment Income 188.397
Net Inerease in Cash and Cash Equivalents $ 1206920
Cash and Cash Equivalents-Beginning of Year B.166,378
Cash and Cash Equivalents-End of Year $ 8,293,304
RECONCILIATION OF OPERATING LOSS TO NET CASH

PROVIDED BY OPERATING ACTIVITIES:
Operating Loss $ (794.477)
Adjustments to Reconcile Operating Loss to Net Cash
Provided by Operating Activities-
Depreciation 324349
Non-operating Revenue 1.203.167
Changes in Assets and Liabalitics-
{Increase) Decrease m Accounts Recervable (379.693)
Increase (Decrease) m Accounts Payable 48.56G7
Increase (Decrenase) in Accrued Payroll 6,509
Increase (Decrease) m Compensated Absences 22527
Net Cash Provided by Operating Activities $__ 430889

See independent auditor’s report and notes to financial statements.



NOTES TO FINANCIAL STATEMENTS
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Jackson Parish Ambulance Service District
Notes to Financial Statements
December 31, 2023

INTRODUCTION

As provided by Louisiana Revised Statute 33.9053. the Jackson Parish Ambulance Service Disinet (the
District) was created by an ordinance of the Jackson Parish Police Jury on May 4, 1998, The District is
governed by a Board of Commmussioners consisting of five members appointed by the Tackson Panish Police

Jury. Commissioners are residents of the pansh and serve terms of three to six vears

The District was ereated for the purpose of ownmu and operatine ambulances for the transportation of
= 1 £
persons sutlering from illness. disabilities, or imjunes necessitating ambulance care.

1 Summary of Sienificant Accountinge Policies:

A. Basis of Presentation-

The accompanyimg financal statements of the District have been prepared in conformuty with
generally accepted accounting principles (GAAP)Y as applied to povermmental umts.  The
Governmental Accounting Standards Beard (GASB) 1 the accepted standard-settmy body for
establishing governmental accounting and financial reporting principles.

B. Reporting Entity-

As the governing authority of the pansh, for reporting pwrposes. the Jackson Parish Police Jury is
the financial reporting entity for Jackson Parish. The financial reporting entity consists of (a) the
primary government (pohee jury), (b) orgamizations for wineh the primary government is
financially accountable, and (o) other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting entity’s
financial statements to he misleading or incomplete

Governmental Accounting Standards Board Statement No. 14 established enteria for determimng
which component units should be considered part of the Jackson Parish Police Jury for financial
reporting purposes. The basic cniterton for mcluding a potential component unit within the
reporting entity is financial accountability. The GASB has set forth eniteria to be considered in
deternming tinancial accountabihity. This eriterion includes.

1. Appointing a voting majority of an organization’s governing body, and

a.  The ability ot the Jackson Parish Police Jury to impose its will on that organization
and or

b. The potential for the orgamzation to provide specific financial benefits to or impose
spectfic financial burdens on the Jackson Parish Police Jury,

[

Orgamzations for which the Jackson Panish Police Jury does not appomt a votimg majonty but
are fiscally dependent on the Jackson Panish Police Jury.

-+

3. Organizations for which the reporting entity financial statements would be misleading it data
of the organization 1s not included because of the nature or sigmficance of the relationship.
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Jackson Parish Ambulance Service District
Notes to Financial Statements
December 31, 2023

Because the JTackson Parish Pohee Jury apponts the organization’s govermng body, and the ality
of the Jackson Parish Police Jury to impose its will on the District, the Distriet was determined to
be a component umt of the Jackson Pansh Police Jurv. the financial reporting entitv.  The
accompanying financial statements present information only on the fund maintained by the District
and do not present information on the Jackson Parish Police Jury. the general government services
provided by that govermmental unit, or the other governmental units that comprise the tinancial
reporting entity.

Fund Accounting-

The District uses one fund to report on its tinancial position and the results of 1ts operations. Fund
accounting is designed to demonstrate legal compliance and to aid fnancial management by
segregating transactions relating to certain government functions or activittes. A fund 15 a separate
accountimy entity with a self-balancimg set of accounts.

The District uses an enterprise fund type of the proprietary fund eategory to account for operations
that are financed and operated in a manner simmlar to a private busmess enterprise where the mtent
of the governing body 1s that the costs (expenses. including depreciation) of providing goods or
servives to the general public on a contmuing basis be financed or recovered primanily through user
charges

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generaily result from providing services and producing and
delivermg goods i commection with a proprietary fund’s principal ongoing operations. Operating
expenses tor the proprietary fund include the cost of personal and contractual services, supplies and
depreciation on capital assets. All revenues and expenses not meeting this detimtion are reported
as non-operating revenues and expenses.

Basis of Accounting-

The accounting and financial treatment applied to a fund 1s determuned by its measurement focus.
Proprietary funds are accounted for on 2 flow of economic resources measurement focus and a
deternumation of net meome and capital mamtenance. Wath this measurement focus, all assets and
all habilities associated with the operation of this fund are included on the statement of net posiiion.
The proprietary fund uses the accrual basis of accounting: revenues are recognized when eamed,
and expenses are recognized at the time the related liabilities are meurred.

Ad Valorem taxes are recorded in the year the taxes are assessed. Ad Valorem taxes are assessed
on a calendar year basis, become due on November 15 of each vear, and become delinquent on
December 31.  Ad valorem taxes are venerally collected m December of the current year and
January and February of the ensuing year. Ambulance service revenues are recorded net of charges
disallowed by Medicare. Medicaid, or private insurance.
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Jackson Parish Ambulance Service Dastrict
Notes to Financial Statements
December 31, 2023

Cash and Cash Equivalents-

The Dastrict has deposits m lnghly ligud mvestment velueles such as certificates of deposit. Since
all of the Dhstrict’s cash is readily available, these deposits are listed m the financial statements as
“Cash & Cash Equivalents”. Under State Taw. the District may deposit funds in demand deposits,
interest-bearimg demand deposits, money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having thewr principal offices m Lowmsiana. The
District may also purchase mvestments in securities backed by the full faith and credit of the Umted
States Government  For the purpose of the Statement of Cash Flows, “cash and cash equivalents™
includes all demand and savings accounts, and certificates of deposits,

Compensated Absences-

All full-time employees earn annual and sick leave at varying rates from four to six davs each year
depending on length of service. There is a maxmmum acerual with varving hours depending on
length of service. Upon termination, emplovees will receive compensation for all unused annual
leave at the employees’ current rate of pay.

Capital Assets-

The capital assets of the District’s enterprise fund are meluded on the Statement of Net Position,
net of accumulated depreciation  The District maintains a threshold level of $5 000 or more for
capitalizing capital assets. The costs of normal maintenance and repairs that do not add to the value
of that asset or materially extend the hfe of that asset are not capitalized.  Depreciation of all
exhaustible capital assets used by the enterprise fund operation is charged as an expense against
operations. Depreciation has been computed using the sttmght-hne method over the estimated
useful lives of the assets, which are five to ten years for ambulances and equipment and forty years
for buildings.

Estimates-

The preparation of financial statements in confomuty with accounting principles generally aceepted
in the Umted States of America require management to make estimates and assumptions that attect
the reported amounts of assets and liabilities and disclosure of contingent assets and habilities at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses durmg the reporting perrod. Actual results could differ from those estimates.

Equity Classifications-
In the enterprise tund, equity 1s classified as Net Posinon and displayed in three components:
a  Net mvestment in capital assets - consists of capital assets including restricted capital
assets. net of accumulated depreciation and reduced by the outstanding balances of anv

bonds. mortgages, notes. or other borrowings that are attnbutable to the acqusition,
construction, or improvement of those assets.
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Jackson Parish Ambulance Service District
Notes to Financial Statements
December 31, 2023

b.  Restricted net position - consists of net resources with constramts placed on their use either
by (1) external groups such as creditors. grantors, contributors, or laws or regulations of
other governments: or (2) law through constitutional provision or enabling legislation.

c.  Unrestneted net position - all other resources that do not meet the defiition of “restricted”
or “net investment in capital assets™.

When an expense 1s incurred for the purposes for wineh both restricted and unrestricted net position
are available, management applies unrestricted net resources first. unless a determunation s made
to use nret restricted resources. The policy concerning which to apply first vanes with the mtended
use and legal requirements. This decision 1s typically made by management at the incurrence of
the expense

Ad Valorem Taxes:

The Distrniet levies taxes on real and business personal property located within the boundaries of
Jackson Parsh. Property taxes are levied by the Distniet on property values assessed by the Assessor
and approved by the State of Louisiana Tax Commission.

The Jackson Pansh ShentPs office ills and collects property taxes for the Distnict. Collechions are
renutted to the District monthly. The District recognizes property tax revenues when levied.

Property Tax Calendar

Assessment date January |
Levy date November 15
Total taxes due December 31
Penalties and interest added January 31
Lien date Tanuary 31
Tax sale May 16

A revaluation of all property is required to be completed no less than every fowr vears. The last
revaluation was completed for the roll of January 1, 2022, Total assessed value was §229.783.030 in
2023, Lowsiana state law exempts the first $75,000 of assessed value of a taxpayer’s primary residence
from parish property taxes. This homestead exemption was a total of $24.410,853 of the assessed value
in 2023, For the vear ended December 31, 2023, taxes of 5.49 imls were levied on the property.

("ash and Cash Eguivalents:

The cash and cash equivalents of the District are subject to the tollowing nisk:

Custodial Credir Risk Custodial credit nsk for deposits 1s the risk that. in the event of the farlure of a
depository financial institution, the District will not be able to recover its deposits. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit msurance or the
pledee of securities owned by the tiscal agent bank. The market value of the pledged secunities plus the
federal deposit insurancee must at all times equal or exceed the amount on deposit with the tiscal agent.
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Jackson Parish Ambulance Service District
Notes to Financial Statements
December 31, 2023

These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank
that 1 mwtually acceptable to both parties. Lowsiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledued securities within 10 days of bemg
notified by the District that the fiscal agent bank has failed to pay deposited funds upon demand.
Further. Lousiana Revised Statute 39:1224 states that sccurities held by a third party shall be deemed
to be held in the Distnet’s name.

At December 31, 2023, the District had cash and cash equnvalents with a carrying balance totaling
$8.203 304 and bank balances totaling $8 342,616, All ot the District’s deposits were properly secured
at December 31, 2023, Of the $8.342,616 1in bunk balances, $750,000 was secured by federal deposit
insurance and $7.592.616 was secured by pledged securities.

Compensation of Board Members:

The members ot the Board of Commissioners of the District receive no compensation for their sernvices,

Post-Employment Benefits:

The Jackson Pansh Ambulance Service does not provide any post-employment benefits: therefore, no
disclosure for GASB 43 is required.

Deferred Compensation Plan

The Dastrict provides a 4537b plan to full-time employees that have been emploved with the Distniet for
at least six months. Employees may contribute up to 10% of their salary. The District will match one-
half of the emplovees’ contnbutions. except tor management emplovees. Management employees are
entitled to a 200% match from the District.  For the year ended December 31, 2023, the Distriet’s
contribution amount was $100,153,

Revenue Recenvahle:

At vear-endh, the District has $2.030.634 in recervables as follows:

Intergovernmental-

Ad Valorem Taxes $1.109.735
Accrued Interest on CODs 9,765
Tax Refund 6,707
Employee Receivable 644
Accounts-

Medicare 380,435

Private Insurance 183,830

Medicaid 324711

Patient Self-Pays 14.807

Total Accounts Receivable $2.030,634

Substantially all amounts are considered to be collectible and the District does pot estimate or use an
allowance for bad debt account.
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Jackson Parish Ambulance Service District

Capital Assets:

Notes to Financial Statements
December 31, 2023

Page 17

Capital assets and depreciation activity as of and for the year ended December 31. 2023, is as follows:

Capital Assets:
Land
Clp
Buiiding
Vehicles
Equipment
Total Assets

Accumulated Depreciation:
Equipment
Vehicles
Building

Total Accumulated Depreciation

Total Net Assets

Depreciation expense of $324.349 was recorded tor the vear ended December 31, 2023.

Litieation and Claims:

Management has advised that there 15 no litigation pending agamst the Distiiet at December 31, 202

Compensated Absences:

Begmnmg Endmng

Balance Increases Decreases Balance
hY 20.000 Ay - hY - 20,000
51,427 357,243 (51.427) 357,243
2.218.208 - 2218208
1,426,675 - (350.714) 875901
§44.162 A5 117 (5%3.501) 309577R
$ 4,560,472 5 492,360 $(1.185 642) 3.B67.190
$ 716432 3 67.39% 3 (600,084 183.766
GSQ 275 197 083 (461 481 694, 877
349,203 59 8’068 - 409,071
$ 2.024 930 S 3724.349 5¢1.001,565) 1.287.714
$ 2.535.542 $ 164,011 S (1234.077) 2.5879. 476

-

3.

The tollowmy is a summary of compensated absences for the vear ended December 31, 2023:

Balance

$1i6,73¢6

Tax Abatement:

Additions Deletions
$23.527 $0

Balance

[2-31-23

5139263

The Louisiana Industrial Ad Valorem Tax Exemption program (Lowsiana Admmstrative Code, Title
13, Chapter 5) 1s a state incentive program which abates. up to ten years, local ad valorem taxes on a
manufacturer’s new mvestment and annual capitalized addinons related to the manufacturing site.
Applications to exempt qualified property for five years are approved by the Louisiana Econonuc
Development’s Board of Commerce and Industry. The exemption may be renewed tor an additional
five years. For the fiscal year ending December 31, 2023, approximately $5.087 ad valorem tax
revenues were abated from the District by the state of Lowsiana through the Lowstana Industrial Ad
Valorem Tax Exemption program.
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Jackson Parish Ambulance Service District

Notes to Financial Statements
December 31, 2023

12. Subsequent Events:

Management has evaluated events through June 28, 2024, the date which the hmancial statements were
available for 1ssue. There were no ttems (o report as subsequent events.



SUPPLEMENTARY INFORMATION



Exhibit D
Page 20

Jackson Parish Ambulance Service Distniet
Schedule of Compensation. Benefits and Other Payments to
Ageney Head or Chiet Executive Officer
For the Year Ended December 31, 2023

Agency Head Name:  Aaron K. Johnson, Jr., Director

Purpose Amount
Salary $14L.101
Benefits- Retirement 26,000
Benefits- S8 & Medicare 10,794
Total $177 8YS

See independent auditor’s report.
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Jackson Parish Ambulance Service District

Schedule of Audit Results
Year Ended December 31, 2023

Summary of Audit Results

I The auditor’s report expresses an unmodified opinion on the financial statements of the Jackson
Parish Ambulance Servive Distriet.

2 There were no material weaknesses noted in internal control during the audit of the financial
statenwents.

3. There were no mstances of noncompliance material to the financial statements of the Jackson Pansh
Ambulance Service District diselosed during the audit.

Findings in Accordance with Governmient Auditing Srandardy
None identitied.
Prior Year Findings

None 1identified.






Exhibit G
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Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records. meluding leave and overtime worked, and (3) approval process for employee(s)
rate of pay or approval and maintenance of pay rate schedules.

Contracting. including (1) types of services requiring wnitten contracts, (2) standard terms and
conditions, (3) legal review. (4) approval process. and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), inchuding (1) how cards
are to be controlled. (2) allowable busiess uses, (3) documentation requirements. {4) required
approvers of statements, and (5) momtormg card usage (e.g.. determining the reasonableness of
fuel card purchases).

Travel and expense reimbursement, mcluding (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers

Ethics. meluding (1) the prohibitions as defined in Lowsiana Revised Statute 42:1111-1121, ¢2)
actions to be taken if an ethies violation takes place, (3) system to momtor possible ethics violahons,
and {4} a requirement that documentation 1s maintained to demonstrate that all emplovees and
ofticials were notified of any changes to the entity’s ethies policy.

Debt Service. including (1} debt issuance approval, (2} continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt senice requirements.

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups. (2) storage of backups in a separate physical location
isolated from the network, (3) pertodice testing verification that backups can be restored. (4) use of
antivirus software on all systems. (5) timely appheation of all available system and software
patches updates, and (6) wdentification of personnel, processes. and tools needed to recover
operations atter a enitical event.

Prevention of Sexual Harassment, including RS, 42:342-344 requirements for (1) agency
responsibilities and prolbitions, (2) annual emplovee training, and (3) annual reporting.

Procedure Results: No exceptions were noted as a result of these procedures.

Board or Finance Commitiee

I

We obtained and inspected the board finance commitiee minutes for the fiscal period. as well as the
board’s enabling legislation. charter, bylaws, or equivalent documents in effect during the fiscal penod.
and:

Observed that the board finance commmttee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bvlaws. or other equivalent document.

Observed that the munutes referenced or included monthly budget-to-actual comparisons on the
General Fund. quarterly budget-to-actual comparisons on all proprietary tunds, and semi-annual
budget-to-actual comparisons on all special revenue funds.

Obtained the prior year audit report and observed the unassigned fund balance in the General Fund.
If the General Fund had a negative ending unrestricted net position in the prior year audit report,
observed that the minutes for at least one meetmy during the tiscal period referenced or included
formal plan to chmmate the negative unassigned fund balanve in the General Fund.
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e  Observed whether the hoard finance committee recenved written updates of the progress of
resolving audit finding(s). according to management’s corrective action plan at each meeting until

the findings are considered tully resolved.

Procedure Results: No exceptions were noted as a result of these procedures.

Bank Reconciliations

We obtained a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 1s complete. Management identified the entity’s main operating account.
We selected the entity’s main operating account and randomly selected 4 additional accounts (or all 1f
less than 5). We randomly selected one month from the fiscal period. obtained and mspected the
corresponding bank statement and reconciliation for the selected accounts. and ohserved that

e  Bank reconcilintions include evidence that they were prepared within two months of the related
statement closing date (e.g. inttialed and dated, electronically logged);

¢  Bank reconcilintions included written evidence that a member of management or a board member
who does not handle cash, post ledgers. or 1ssue checks has reviewed each bank reconciliation
within one month of the date the reconciliation was prepared (e.g. inttialed and dated, electronically
logged); and

¢ Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, 1if applicable.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Collecrions (excluding electronic funds transfers)

1

We obtamed a hsting of depostt sites for the fiseal period where deposits for cash'check'money orders
(cash) are prepared and management’s representation that the listing 15 complete. We randomly
selected 5 deposit sates (or all deposit sites if less than 5).

We obtamned a histing of collection locations and management’s representation that the hsting s
complete. We randomly selected one collection location for each deposit site selected. We obtained
and inspected written pohicies and procedures relating to emplovee job duties (if no written poheies or
procedures, then inguired of employvees about their job duties) at each collection location. and observed
that job duties were properly segregated at each collection location such that:

s  Employees that are responsible for cash collections do not share cash drawers registers.

e Each employee responsible for collecting cash is not also responsible for preparing making bank
deposits, unless another employee official 1s responsible for reconciling collection documentation
{e.g. pre-numbered receipts) to the deposit.

¢ FEach employee responsible for collecting cash is not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employvee othicial 15 responsible for
reconcilimg ledger postmgs to each other and to the deposit.

e The employeets) responsible for reconciling cash collections to the general ledger and/or subsichary
ledgers, by revenue source and-or custodial fund additions, are not responsible for collecting cash,
unless another emyployee official verifies the reconetliation.
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We obtained from management a copy of the bond or insurance poliey for theft covering all employees
who have access to cash. We obsened that the bond or insutance policy for theft was in force during
the fiscal period.
We randomliy selected two deposit dates for each of the bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (selected the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly selected a deposit if multiple deposits were made on the
same day). We obtained supporting documentation for each of the deposits selected and:

s We observed that receipts are sequentially pre-numbered.

+ We traced sequentially pre-numbered receipts. system reports, and other related collection
documentation to the deposit ship.

o We traced the deposit slip total to the actual deposit per the bank statement

¢ We observed that the deposit was made within one business day of receipt at the collection location
(within one week i the depository 1s more than 10 miles from the collection location or the deposit
i~ less than $100 and the cash 1s stored securely m a locked safe or drawer).

e We traced the actual deposit per the bank statement to the general ledger

Procedure Results: No exceptions were noted as a result of these procedures.

Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

9

10.

[y

We obtamed a hsting of locations that process pavments for the fiscal peniod and management’s
representation that the listing 15 complete. We randomly selected the required amount of disbursement
locations ¢or all locations 1f less than 5).

i

For each location selected under #8 above, obtained a listing of those enplovees involved with non-
payroll purchasing and payment functions. We obtamed wntten policies and procedures relating to
employee job duties (if the agency has no wntten policies and procedures, then inquired of employees
about thewr job duties). and we observed that job duties are properly segregated such that:

s At least two employees are involved in initiating a purchase request, approving 2 purchase. and
placmy an order or making the purchase,

o At least two employees are involved 1n provessing and approving payments to vendors.

e The employee responsible for processing payments 1s prohibited from addimg 'modifying vendor
files. unless another employee is responsible for penodically reviewing changes to vendor files.

¢ FEather the emplovee official responsible for sigmng checks mails the payment or gives the signed
checks to an employee to mail who 1s not responsible for processmyg payments.

o Only emploveesiofficials authonzed to sign checks approved the electrome disbursement (release)
of funds, whether through auntomated clearinghouse (ACH), electronie funds transfer (EFT), wire
transfer, or some electronic means.

For each location selected under #8 above. we obtained the entity’s non-pavroll disbursement
transaction population (excluding cards and travel reimbursements) and obtamed management’s
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representation that the population is complete. We randomly selected 5 disbursements for each
location, and obtamned supporting documentation for cach transaction and:

¢ We observed that the disbursement, whether paper or electronic means, matched the related oniginal
itemmzed mvoree and supporting documentation mdicates that deliverables included on the mvoice
were received by the entity.

¢  We observed whether the disbursement documentanon meluded evidence (e.g.. initial'date,
electronic logging) of segregation of duties tested under £9. as applicable.

Ulsing the entity’s main operatmg account and the month selected in procedure #3 under Bank
Reconeiations, we randomly selected 5 non-pavroll-related electronie dishursements (or all electronie
disbursements 1if less than 5) and observed that each electronic disbursement was (a) approved by only
those persons authonzed to disburse funds (e g.. sign checks) per the entity’s policy, and (b approved
by the required number of authorized signers per the entity’s poliey. If no electronie payvments were
nmade from the mamn operating account during the month selected, we selected an alternative month
and or account for testing that does include electronic disbursements.

Procedure Results: No exceptions were noted as a result of these procedures.

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

12,

13,

14.

We obtmned from management a listing of all active credit cards, bank debit cards. fuel cards, and
purchase cards (cards) tor the fiscal penod. including the card numbers and the names of the persons
who maintained possession of the cards. We obtained management’s representation that the histing 1s
complete.

Using the histing prepared by management. we randomly selected the required amount of cards (up to
five) that were used during the fiscal period. We randomly selected one monthly statement or combined
statement for each card (for a debit card. randomly selected one monthly bank statement). and obtamed
supporting documentation, and:

e  We observed that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts tor credit debit card purchases, exception reports
for excessive fuel card usage) was reviewed and approved. in writing (or electronically approved),
by someone other than the authorized card holder.

¢ We observed that finance charges and late fees were not assessed on the selected statements,

Using the monthly statements or combined statements selected under #12 above, excluding fuel cards.
we randomly selected the required amount transactions (up to ten) from each statement, and obtained
supporting documentation for the transactions. For each transaction. we observed that it s supported
by (a) an ongmal itenuzed recept that identified precisely what was purchased. (b) written
documentation of the business public purpose, and (¢) documentation of the individuals participating
in meals (for meal charges only). For nussing receipts, we described the nature ot the transaction and
noted whether management had a compensating control to address nuissing receipts. such as a “miussing
receipt statement” that 15 subject to increased scrutimy.

Procedure Results: No exceptions were noted as a result of these procedures.

Travel and Travel-Related Expense Reimbursemens (excluding card transactions)

15,

We ohtained from management a listing of all travel and travel-related expense reimbursements during
the fiscal penod and manapement’s representation that the hsting or general ledger 1s complete. We
rancdomly selected $ reimbursements, and obtained the related expense reimbursement forms/prepaid
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e We observed that all selected emplovees or officials documented their daily attendance and leave
(e.g.. vacabtion, sick, compensatory).

e« We observed that supervisors approved the attendance and leave of the selected emplovees or
officials.

e We observed that any leave accrued or taken dunng the pay period 15 reflected 1n the entiny’s
cumulative leave records.

e We observed that the rate paid to the employees or ofticials agree to the authorized salary pay rate
found with the personnel fife.

We obtained a listmg of those employees or officials that received termmnation payments during the
fiscal perod and management’s representation that the hist 1s complete. I applicable. we selected two
emplovees or otficials, and obtamed related documentation of the howrs and pay rates used m
management’s termination payment calculations and the entity’s pohey on termination payments. If
applicable. we agreed the hours to the employee’s or official’s cumulative leave records. and the pay
rates to the employee’s or official’s authonzed pay rates m the employee’s or official’s personnel files,
and the ternunation payment to entity policy.

. We obtamed management’s representation that employer and employee portions of third-party payroll

related amounts (e g. payroll taxes, retirement contnbutions. health insurance premiunis, garnishments,
workers™ compensation premiums, ete.) have been pmd, and any associated forms have been filed, by
required deadhnes.

Procedure Results: No exceptions were noted as a result of these procedures.

Erthics

2L

i

Elsing the 5 randomly selected employees ofticials from procedure #17 under “Payroll and Personnel”
above, we obtained ethics documentation from management. and:

¢ We observed whether the documentation demonstrates that each employee official completed one
hour of ethies traming during the calendar vear as required by R.8. 42:1170.

¢ We observed that the entity maintains documentation which demonstrates each employee and
official were notitied of any changes to the entity’s ethics policy durning the fiscal peniod, as
appheable.

. We mguired and or observed whether the agency has appomted an ethics designee as required by R.S.

421170,

Procedure Results: No exceptions were noted as a result of these procedures.

Debt Service

23

We obtained a histing of bonds notes and other debt mstruments issued dunng the fiscal period and
management’s representation that the listing 1s complete. We selected all debt instruments on the
listing, obtained supporting documentation. and observed that State Bond Conmmission approval was
obtamed for each debt instrument issued as required by Article VII, Section 8 of the Lowsiana
Constitution

. We ohtained a listing of bonds notes outstanding at the end of the fiscal perind and management’s

representation that the hsting 15 complete.  We randomly selected one bondnote. inspected debt
covenants, obtained supporting documentation for the reserve balance and payments, and agreed actual
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reserve balances and payvments to those required by debt covenants (including contingency funds, short-
lived asset funds, or other tunds required by the debt covenants).

Procedure Results: No exceptions were noted as a result of these procedures.

Fraud Notice

25

. We obtained a listing of musappropriations of public funds and assets during the fiscal period and

management’s representation that the histing is complete. We selected all nusappropriations on the
histing, obtained supporting documentation, and observed that the entity reported the
msappropriation(s) to the legislative auditor and the district attorney of the pansh m which the enuty
is domiciled as required by R.S. 24:523.

. We observed whether the entity has posted, on its premuses and website, the notice required by R.S.

24:523 | concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Procedure Results: No exceptions were noted as a result of these procedures.

Information Technology Disaster Recovery/Business Continuity

a
27

28

29,

. We performed the following procedures:

e We obtained and inspected the entity’s most recent documentation that it has backed up its entical
data (if no wntten documentation. inguired of persomnel responsible for backimg up cntical data)
and observed that such backup (2) occurred within the past week. (b) was not stored on the
government’s local server or network, and {¢) was encrypted.

*  We obtained and mspected the entity’s most recent documentation that it has tested veritied thatts
backups can be restored (if there 15 no wrtten documentation, then inquired of persomnel
responsible  for testing verifying backup restoration) and  observed  evidence that the
test'verification was successfully pertormed withim the past 3 months.

e We obtamned a listing of the entity’s computers currently in use, and therr related locations. and
management’s representation that the listing 1s complete. We randomly selected the required
number of computers (at feast 3) and observed while management demonstrates that the selected
computers have current and active antivirus software and that the operating system and accounting
system software m use are currently supported by the vendor.

We randomly selected 5 termmnated emplovees (or all terminated employees it less than 5) using the
list of ternunated employees obtained in procedure #19. and observed evidence that the selected
terminated employees have been removed or disabled from the network.

Using the 5 randomly selected employees officials from procedure 217 under “Payroll and Personnel”
above, we obtamed cyvbersecunty training documentation from management, and observed that the
documentation demonstrates that the selected employeesothicials with access to the agenev’s
information technology assets have completed cybersecunty traming as required by R.S. 42.1267. The
requirements are as follows:

s Hired before June 9. 2020, completed the training.

o Hired on or after June 9. 2020, completed the traimng within 30 Jdavs of mital service or
employment.
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