
RECONCILE NEW ORLEANS, INC. 
AND SUBSIDIARIES 

Audits of Consolidated Financial Statements 

December 31, 2020 and 2019 

LAPORTE 
CPAs t susiNe&s Aovisops 



Contents 

Independent Auditor's Report 

Consolidated Financial Statements 

Consolidated Statements of Financial Position 3 

Consolidated Statement of Activities - 2020 4 

Consolidated Statement of Activities - 2019 5 

Consolidated Statement of Functional Expenses - 2020 6 

Consolidated Statement of Functional Expenses - 2019 7 

Consolidated Statements of Cash Flows 8 

Notes to Consolidated Financial Statements 9-18 

Supplementary information 

Schedule i - Consolidating Statement of Financial Position - 2020 20 

Schedule 11 - Consolidating Statement of Financial Position - 2019 21 

Schedule III - Consolidating Statement of Activities - 2020 22 

Schedule IV - Consolidating Statement of Activities - 2019 23 

Schedule V - Schedule of Compensation, Benefits, and Other Payments to 
Agency Head 24 

Report on Internal Control Over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Financial Statements Performed 
in Accordance with Government Auditing Standards 25 - 26 

Schedule of Findings and Responses 27 

Schedule of Prior Audit Findings 28 



T A Tli^T-»rT^T- LaPorte,APAC 
1 r ORTR 5100Village Walk! Suite 300 

CPA. & BUSINESS ADVISORS CovlngtOIl, LA 70433 

985.892.5850 | Fax 985.892.5956 
LaPorte.com 

Independent Auditor's Report 

To the Board of Directors 
Reconcile New Orleans, Inc. and Subsidiaries 
New Orleans, Louisiana 

Report on the Financial Statements 
We have audited the accompanying consolidated financial statements of Reconcile New Orleans, 
Inc. and Subsidiaries (the Organization), which comprise the consolidated statements of financial 
position as of December 31, 2020 and 2019, the related consolidated statements of activities, 
functional expenses, and cash flows for the years then ended, and the related notes to the 
consolidated financial statements (collectively, the financial statements). 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; 
this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 

LOUISIANA • TEXAS 

An Independently Owned Member, RSM US Alliance 
RSM US Alliance member firms are separate and Independent businesses and legal entitles 
that are responsible for their own acts and omissions, and each Isseparate and Independent 
from RSIVI US LLP. RSM US LLP Is the U.S. ntember firm of RSM Intematlonal, a global network of 
Independent audit, ta>c and consulting firms. Members of RSM US Alliance have access to RSM 
International resources through RSM US LLP but are not memberfirmsof RSM International. 



Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Reconcile New Orleans, Inc. and Subsidiaries as of December 31, 2020 
and 2019, and the results of its operations and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Other Matter 
Our audits were conducted for the purpose of forming an opinion on the financial statements as 
a whole. The accompanying supplementary information is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
May 11, 2021 on our consideration of the Organization's internal control over financial reporting 
and on our tests of its compliance with certain provisions of the laws, regulations, contracts, grant 
agreements, and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the Organization's internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the Organization's internal 
control over financial reporting and compliance. 

A Professional Accounting Corporation 

Covington, l_A 
May 11,2021 



RECONCILE NEW ORLEANS, INC. AND SUBSIDIARIES 
Consolidated Statements of Financial Position 
December 31, 2020 and 2019 

2020 2019 

Assets 
Current Assets 

Cash 
Accounts Receivable, Net 
Prepaid Expenses and Other Assets 
Inventory 

$ 915,708 
955,658 

8,740 

$ 312,575 
1,638,191 

17,770 
4,102 

Total Current Assets 1,880,106 1,972,638 

Property and Equipment, Net 4,061,293 4,249,176 

T otal Assets $ 5,941,399 $ 6,221,814 

Liabilities and Net Assets 
Current Liabilities 

Accounts Payable 
Deferred Revenue 
Salaries, Taxes, and Withholdings Payable 
Notes Payable, Current Portion 

$ 70,317 
10,000 
73,114 
19,260 

$ 109,924 
20,000 
29,635 
18,785 

Total Current Liabilities 172,691 178,344 

Long-Term Liabilities 
Notes Payable, Less Current Maturities 1,015,266 1,035,230 

Total Long-Term Liabilities 1,015,266 1,035,230 

Total Liabilities 1,187,957 1,213,574 

Net Assets 
Without Donor Restrictions 
With Donor Restrictions 

3,915,192 
838,250 

3,546,791 
1,461,449 

Total Net Assets 4,753,442 5,008,240 

Total Liabilities and Net Assets $ 5,941,399 $ 6,221,814 

The accompanying notes are an integral part of these consolidated financial statements. 



RECONCILE NEW ORLEANS, INC. AND SUBSIDIARIES 
Consolidated Statement of Activities 
For the Year Ended December 31, 2020 

Without Donor 
Restrictions 

Wth Donor 
Restrictions Total 

Support 
Grants $ 445,895 $ 87,000 $ 532,895 

Total Support 445,895 87.000 532,895 

Revenues and Gains 
Restaurant Sales 
Catering Sales 
Contributions and Donations 
Service Charges 
Other 
State Funding 
Rental Income 

127,227 
265,938 
512,096 

2,813 
295,448 
645,215 

30,351 

- 127,227 
265,938 
512,096 

2,813 
295,448 
645,215 

30,351 

Net Assets Released from Restrictions 
1,879,088 

710,199 (710,199) 
1,879,088 

Total Revenues and Gains 2,589,287 (710,199) 1,879,088 

Total Support and Revenues 3,035,182 (623,199) 2,411,983 

Expenses 
Program Expenses 

Workforce Development Program 
Supporting Services 

Management and General 
Fundraising 

1,515,929 

922,117 
228,735 

- 1,515,929 

922,117 
228,735 

Total Expenses 2,^6,781 2,666,781 

Change in Net Assets 368,401 (623,199) (254,798) 

Net Assets, Beginning of Year 3,546,791 1,461,449 5,008,240 

Contributions 91,710 - 91,710 

Distributions (91,710) (91,710) 

Net Assets, End of Year $ 3,915,192 $ 838,250 $ 4,753,442 

The accompanying notes are an integral part of these consolidated financial statements. 



RECONCILE NEW ORLEANS, INC. AND SUBSIDIARIES 
Consolidated Statement of Activities 
For the Year Ended December 31, 2019 

Without Donor 
Restrictions 

V\flth Donor 
Restrictions Total 

Support 
Grants $ 170,392 S 2,250,000 $ 2,420,392 

Total Support 170,392 2,250,000 2,420,392 

Revenues and Gains 
Restaurant Sales 239,634 - 239,634 
Catering Sales 201,946 - 201,946 
Contributions and Donations 423,338 - 423,338 
Service Charges 19,575 - 19,575 
Other 79,251 - 79,251 
State Funding 631,261 - 631,261 
Rental Income 102,590 - 102,590 

1,697,595 - 1,697,595 
Net Assets Released from Restrictions 807,658 (807,658) -

Total Revenues and Gains 2,505,253 (807,658) 1,697,595 

Total Support and Revenues 2,675,645 1,442,342 4,117,987 

E}Q3enses 
Program Expenses 

Workforce Development Program 1,398,578 - 1,398,578 
Supporting Services 

fytenagement and General 768,372 - 768,372 
Fundraising 248,620 - 248,620 

Total Expenses 2,415,570 2,415,570 

Change In Net Assets 260,075 1,442,342 1,702,417 

Net Assets, Beginning of Year 3,286,716 19,107 3,305,823 

Net Assets, End of Year $ 3,546,791 $ 1,461,449 $ 5,008,240 

The accompanying notes are an integral part of these consolidated financial statements. 



RECONCILE NEW ORLEANS, INC. AND SUBSIDIARIES 
Consolidated Statement of Functional Expenses 
For the Year Ended December 31, 2020 

Program 
Services Supporting Services 

Workforce 
Development 

Program 
Management 
and General Fundralsing Total 

Salaries $ 795,450 $ 472,174 $ 158,045 $ 1,425,669 
Employee Benefits 164,671 62,732 33,980 261,383 
Depreciation - 191,389 - 191,389 
Cost of Sales - Food and Beverage 75,876 94,367 - 170,243 
Contractual Services and Professional Fees 102,061 53,696 5,876 161,633 
Student Assistance Expense 96,660 - - 96,660 
Utilities 89,267 2,600 - 91,867 
Insurance 27,996 10,665 5,1(1 44,438 
Operating Supplies 31,778 5,358 6,004 43,140 
Building and Equipment Repairs 37,461 - - 37,461 
Marketing and Public Relations 13,623 4,928 4,094 22,645 
Grant Writing Expense 13,500 - 7,968 21,468 
Meals - Employee 13,013 2,881 1,557 17,451 
Otiier 9,982 4,135 - 14,117 
Fees, Dues, and Subscriptions 7,095 4,867 900 12,862 
Telephone 12,241 - - 12,241 
Technology and Software Maintenance 6,982 - 3,534 10,516 
Interest and Bank Service Charges - 8,615 - 8,615 
Credit Card Fees 6,859 1,463 - 8,322 
Uniforms 4,528 34 - 4,562 
Equipment Rental 3,579 - - 3,579 
Postage and Delivery 2,607 - - 2,607 
Storage - 1,908 - 1,908 

Travel 700 305 - 1,005 
Volunteer Expense - - 1,000 1,000 

Total $ 1,515.929 $ 922,117 $ 228,735 $ 2,666,781 

The accompanying notes are an integral part of these consolidated financial statements. 


