

































































































































































INDEPENDENT AUDITORS' REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

CURRENT YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2026

Reference Number
OM 2020-006

Criteria
Management is responsible for the timely payment of invoices pursuant to Board policy.
Condition

Qur review of the aging vendor payable schedule as of June 30, 2020, revealed an overall
over due percentage of 46.33% with 35.84% over thirty-one (31) days.

It is our understanding through discussion with management that the level of over due
percentage is due to a combination of cashflow and processing issues.

Cause

Cashflow and processing issues.

Effect or Potential Effect

Business risk associated with untimely payment of vendors.
Recommendation

Management should review of its current cashflow situation to include strategies toward an
enhancement of RSL’s liquidity.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

CURRENT YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2020

Reference Number, Continued
OM 2020-006

Management’s Response and Planned Corrective Action

Management of RSL has addressed and resolved with its management team vendor invoice
processing issues. Further, the management of RSL in conjunction with the management
team will evaluate strategies towards an effective and efficient cashflow management to
include the use of monthly budget to actual reporting.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

CURRENT YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2020

Reference Number
OM 2020-007

Criteria

Management is responsible for the management of personnel resources to ensure compliance
with board policy and regulatory requirements.

Condition
» Forasample of twenty-five (25) teachers reviewed for compliance with attributes for

payrolt documents, processing, and reporting, we noted in an instance no documented
cvidence of the required annual ethics training as dictated by State statute on file,

Cause

Level of overall oversight in payroll processing to include adequate audit trail.

Effect or Potential Effect

Potential for noncompliance with board policy and regulation.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

CURRENT YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2020

Reference Number, Continued
OM 2020-007

Recommendation

Management should revisit with its current internal control over required training for
personnel to ensure compliance. Further, employee files should include all required
documentations.

Management’s Response and Planned Corrective Action

Management of RSL in conjunction with the management team will enhance compliance
through monitoring of all required annual training for personnel,
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

CURRENT YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2020

Reference Number
OM 2020-008
Criteria

The Board and management are charged with the maintenance of budgetary controf of the
finances of RSL.

Condition

RSL continues to experience operating losses resulting from the varying levels of program
funding. For the three (3) years ended June 30, 2020, operating losses were $1,412,332
(2020) $1,193,433 (2019) and $1,402,156 (2018).

This condition is similar to prior year’s other matter reference number OM 2017-001.

Context

Total operating revenues and expenses for the year ended June 30,2020 were $11,294,959
and $13,069,077, respectively.

Cause
Changes in program funding and from State and Federal awards.
Effect or Potential Effect

Continuing negative impact on net assets from the recurring operating losses.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

CURRENT YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2020

Reference Number, Continued
OM 2020-008

Recommendation
We recommend that management re-evaluate and implement cost containment measures
aimed at reversing the trend. Further, management should explore avenues for revenue

enhancement.

Management’s Response and Planned Corrective Action

Management continues fo seek additional revenue streams to cover program cost both at the
State and Federal levels.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

CURRENT YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2020

Reference Number
OM 2020-009

Criteria

Management is responsible for attainment of the level of effort as dictated in the federal
award agreement.

Condition

Our review of the annual “MOE?” verification in the eGrant Management System for Lanier
Elementary School revealed using total expenses as the baseline “lookback™ (2017-18 fiscal
year), noncompliance with the expense level of effort requirement. However, using the MFP
student membership count as the baseline “lookback™ ( October 1, 2016 and October 1,2017)
RSL met the effort per pupil criteria for compliance.

Questioned Costs

None.
Cause

No established process to ensure monitoring of expenses based on established benchmarks
for compliance with the level of effort requirement.

Effect or Potential F.ffect

Potential for noncompliance with grant award agreement regarding level of effort.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

CURRENT YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
’ 2020

Reference Number, Continued
OM 2020-009
Recommendation

Management should incorporate within its budget to actual review process, a procedure to
ensure the continuous compliance with the 90% goal attainment.

Management’s Response and Planned Corrective Action
The management of RSL in conjunction with the management team (ReFonte) will

implement a process to ensure the periodic reporting of all required benchmarks, and ensure
continuous compliance with all grant agreements.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
2019

Reference Number
OM 2019-001

Criteria

Management of RSL is responsible for the establishment of effective policies and procedures
to ensure the safeguarding of its assets.

Condition

At June 30,2019, RSL does not have a formalized written deposit policy to address its funds
concentration risk for deposits held by an institution on its behalf in excess of the FDIC
insurance coverage amount of $250,000.

This condition is similar to prior year’s other matter reference number OM 2018-005.
Cause

Lack of an established deposit policy to address the risk of funds concentration,

Effect or Potential Effect

Risk associated with the concentration of funds in excess of FDIC coverage.

Recommendation

Management should develop for board approval, a deposit policy that ensures the
maintenance of continuous collateral beyond the FDIC coverage by its banker(s).

Current Status

Unresolved. See current year’s report on other matters reference number OM 2020-001.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2019

Reference Number
OM 2019-002

Criteria

Management of RSL is responsible for the establishment of effective and efficient processes
and procedures for all financial transactions or economic events to ensure the complete and
accurate preparation of its financial statements pursuant to board policy and regulations.

Condition

QOur review of RSL’s internal control processes over its revenue and expense cycles revealed
the following conditions:

» Inone (1) instance of twenty-five (25) cash disbursement transactions, we noted an
instance of a vendor overpayment for $20,

For one (1) of twelve (12) credit card iransactions tested, we were unable to determine
if the transaction was recorded on the general ledger in January 2019 (month of
transaction).

o In one (1) of four (4) instances, we noted where the supporting documentation
provided did not agree to the journal entry posted.

+ For all journal entries selected for review, we noted no documented evidence of
review and approval beyond the level for the preparer. Based on our review of RSL’s
fiscal and operating policies, we noted no specific written procedures for the review
and approval process for journal entries.

This condition is similar to prior year’s other matter reference number OM 2018-001.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2019

Reference Number, Continued
OM 2019-002

Cause

The level of oversight afforded to staff to include the consistent application of established
practice.

Eifect or Potential Effect

Noncompliance with established board policy to include the absence of a specific procedure
for the review and approval of journal entries.

Recommendation

Management should continue to revisit and enhance the level of oversight with its monthly
general ledger processing system, plan and require that all monthly transactions are reviewed,
approved and accurately recorded in the general ledger. Periodic analysis should be
performed timely with all resulting adjustments, if any, posted immediately.

Current Status

Unresolved. See current year’s other matters report for reference number OM 2020-004.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROI, CONTINUED
2019

Reference Number
OM 2019-003

Critel_'ia

Management is responsible for the management of personnel resources to ensure compliance
with board policy and regulatory requirements.

Condition
» For a sample of twenty-three (23) teachers reviewed for compliance with attributes
for payroll documents, processing, and reporting, we noted in two (2) instances no
documented evidence of the required annual ethics training as dictated by State statute

on file.

o Intwo (2) of ten (10) payroll transactions tested, RSL was unable to provide us with
the respective employee personnel file to support pay rates used.

¢ Also, for the referenced payroll sampled, we noted one (1) instance where the
employee file did no contain W-4, L-4 and I-9 documentation.

This condition is similar to prior year’s other matter reference number OM 2018-002.
Cause

Level of overall oversight in payroll processing to include adequate audit trail.
Effect or Potential Effect

Potential for noncompliance with board policy and regulation. Further, personnel could be
over and/or under paid.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2019

Reference Number, Continued
OM 2019-003

Recommendation

Management should revisit with its current internal conirol over required training for
personnel to ensure compliance. Further, employee files should include all required
documentations.

Current Status

Partially resolved. See current year’s other matters report for other matter reference number
OM 2020-007.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2019

Reference Number
OM 2019-004

Criteria

Management of RSL is responsible for the establishment of effective and efficient processes
and procedures for all financial transactions to ensure the complete and accurate preparation
of its financial statements.

Condition

Noted the untimely reconciliation, review and approval of the June 2019 bank account
reconciliations.

This condition is similar to prior year’s other matter reference number OM 2018-003.

Cause

Lack of an established practice to ensure oversight in the timely completion of all bank
account reconciliations.

Effect or Poteniial Effect

~ Potential for incomplete and/or inaccurate accounting for financial transactions,

Recommendation

All bank account reconciliations should be timely reconciled and evidenced by documented
review and approval by management.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2019

Reference Number, Continued
OM 2019-004

Current Status

Unresolved. See current year’s other matters report for other matter reference number OM
2020-002,
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2019

Reference Number
OM 2019-005

Criteria

Management is responsible for ensuring compliance with established board policy to include
all regulatory requirements.

Condition
Article 7, Section 14 of the Louisiana Constitution of 1974 provides that funds, credit,
property, or things of value of the state or any political subdivision shall not be loaned,

pledged, or donated to or for any person, association, or corporation, public or private.

For a sample of twelve (12) credit card transactions tested, we noted one (1) instance where
RSL purchased gift cards with public funds.

Cause

Lack of understanding of the criteria in the use of gift cards for employees.

Effect or Potential Effect

Potential for noncompliance with board policy and State statute.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)

STATUS OF PRIOR YEARS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL, CONTINUED
2019

Reference Number, Continued
OM 2019-005

Recommendation

Management should revisit with its current internal control practices over expenses to ensure
compliance with allowable and eligible program expenses.

Current Status

Resolved.
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INDEPENDENT AUDITORS’ REPORT ON OTHER MATTERS
RELATED TO INTERNAL CONTROL
(CONTINUED)
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RSL’s response to the current and status of prior year’s other matters reported are described
in this report under the caption “Management’s Response and Planned Corrective Action”
or “Current Status”. We did not audit RSL’s response and accordingly, we express no
opinion on it.

This report is intended solely for the information of the Board of Directors, management of
RSL, BESE, and the Legislative Auditor for the State of Louisiana and is not intended to be
and should not be used by anyone other than those specified parties. Under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor for the State of
Louisiana as a public document.
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INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES

To the Board of Directors
Redesign Schools Louisiana
New Orleans, Louisiana

We have performed the procedures enumerated below as required by State of Louisiana R.S.
24:514 and listed in the Louisiana Governmental Audit Guide.

The procedures were agreed to by management of Redesign Schools Louisiana (RSL) the
Louisiana Department of Education, and the Legislative Auditor for the State of Louisiana,
solely to assist users in evaluating management’s assertions about the accompanying
performance and statistical data and to determine whether the specified schedules are free
of obvious errors and omissions as provided by the Board of Elementary and Secondary
Education (BESE) Bulletin in compliance with Louisiana Revised Statute 24:514. RSL’s
management is responsible for the completeness of the performance and statistical data.

This agreed-upon engagement was performed in accordance with standards established by
the American Institute of Certified Public Accountants and applicable Standards of
Government Auditing Standards issued by the Comptroller General of the United States of
America. The sufficiency of these procedures is solely the responsibility of the specified
users of the report.

Consequently, we make no representation regarding the sufficiency of the following
procedures described either for the purpose for which this report has been requested or for
any other purpose.

4298 ELYSIAN FIELDS AVENUE 909 N. PRESIDENT STREET
NEW ORLEANS, LA 70122 JACKSON, MS 3920
(504) 284-8733 FAX (504) 284-8296 601) 714-0306 FAX (601) 714-0308




INDEPENDENT ACCOUNTANTS’ REPORT
ON -
APPLYING AGREED-UPCN PROCEDURES
(CONTINUED)

The procedures performed, our findings and management’s response as applicable related
to the accompanying schedules (Schedules 1 and 2), are summarized as follows:

General Fund Instructional and Support Expenditures
(SCHEDULE 1)

1. Procedure

We selected a random sample of twenty-five (25) transactions and reviewed
supporting documentation to determine if the sampled expenditures are classified
correctly and reported in the proper amounts for each of the following amounts
reported on the Schedule:

o Total General Fund Instructional Expenditures; and
o Total General Fund Equipment Expenditures.

Finding

The results of the procedures performed on the selected instructional and support
expenses revealed that the twenty-five (25) sampled transactions were correctly
classified and reported.

Class Size Characteristics (SCHEDULE 2)

2.  Procedure

We obtained a list of classes by school, school type and class size as reporied on the
schedule. We then traced a random sample of ten (10) classes to the October 1,
2019 roll books for those classes and determined if the classes were properly
classified on the schedule.



INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

Class Size Characteristics (SCHEDULE 2), Continued

Finding

We noted a total variance between the total number of classes as reported in the
SISR report and the total class size report provided by RSL (Schedule 2).
Specifically, the number of subject courses reported on Schedule 2 is overstated by
54 classes in the SISR class size report. Similarly, the activity courses is
understated by 54 classes.

Management’s Response

Management of RSL will coordinate with its management team (ReFonte) to ensure
all reporting classifications are pursuant to the Louisiana Depariment of Education
requirement for the current reporting cycle.

Education Levels/Experience of Public School Staff (No Schedule)

3.

Procedure

We obtained the October 1, 2019 Profile of Educational Personnel (PEP) data
submitted to the Department of Education including full-time teachers, principals,
and assistant principals by classification, as well as their level of education and
experience, and obtained management’s representation that the data/listing was
complete. We then selected a sample of twenty-five (23) individuals, traced to each
individual’s personnel file, and observed that each individual’s education level and
experience are property classified in the PEP data.



INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

Education Levels/Experience of Public School Staff (No Schedule), Continued

Finding

In three (3) instances, we noted variances in the educational level as reflected on the
respective teacher’s transcript versus the October 1, 2019 PEP report.

Further, for five (5) teacher’s, we noted variances in the experience level as
contained in the respective teacher’s personnel file versus the PEP report.

Management’s Response

The management of RSL in conjunction with its management team (ReFonte) will
design a reporting matrix with established due dates. Further, the matrix will allow
for the timely review and approval for completeness prior to submission to external
parties.

Public School Staff Data: Average Salaries (No Schedule)

4.

Procedure

We obtained the June 30, 2020 PEP data submitted to the Department of Education
of all classroom teachers, including base salary, extra compensation, and ROTC or
rehired retiree status, as well as full-time equivalents, and obtained management’s
representation that the data/listing was complete. We then selected a sample of
twenty-five (25) individuals, traced to each individual’s personnel file, and observed
that each individual’s salary, extra compensation, and full-time equivalents are
properly included in the PEP data.



INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

Public School Staff Data: Average Salaries (No Schedule), Continued

Finding
For the sample size of twenty-five (25) teachers, we noted the following:

o The base salary amount for all twenty-five (25) teachers did not agree to
the amount reflected in the PEP report under salary type 1 category;

o Tor the same sample, extra compensation was not included on the PEP
report under salary type 2 category; and

o For eleven (11) of the sample of twenty-five (25) teachers, we noted
variances between the executed compensation agreement on file to the
amount reported in the June 30, 2020 PEP report.

It is our understanding through discussion with management that the referenced
variances are due to the fact that, RSL was advised to use the respective employees
net pay instead of the gross or contract amount,

However, a sample selected from the twenty-five (25) teachers further revealed
variances between the net pay and amount reported in the PEP report at June 30,
2020.

Management’s Response

The management of RSL in conjunction with its management feam ({Refonte) will
design a reporting matrix with established due dates. Further, the matrix will allow
for the timely review and approval for completeness prior to submission to external
parties.



INDEPENDENT ACCOUNTANTS’ REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)
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We were not engaged to, and did not, perform an examination, the objective of which would
be the expression of an opinion on management’s assertions. Accordingly, we donot express
such an opinion. Had we performed additional procedures, other matters might have come
to our attention that would have been reported to you.

RSL’s response to the findings in our agreed-upon procedures is described in this report
under the caption “Management’s Response”. We did not perform any procedures on RSL’s
response and, accordingly, we express no opinion on it.

This report is intended solely for the use of management, Board of Directors, the Louisiana
Department of Education, BESE, the Louisiana Legislature, and the Legislative Auditor,
State of Louisiana, and should not be used by those who have not agreed to the procedures
and taken responsibility for the sufficiency of the procedures for their purposes. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditors as a
public document.
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BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Louisiana

May 18, 2021
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SCHEDULES REQUIRED BY STATE LAW
(R.S. 24:514 - PERFORMANCE AND STATISTICAL DATA)



SCHEDULE §

REDESIGN SCHOOLS LOUISIANA
GENERAL FUND INSTRUCTIONAL AND SUPPORT EXPENDITURES
AND CERTAIN LOCAL REVENUE SOURCES
FOR THE YEAR ENDED JUNE 30, 2020

General Fund Instructional Equipment Expenditures
General Fund Instructional Expenditures:
Teacher and Student Interaction Activities:

Classroom teacher salaries $2,411,985
Other instructional staff activities 942,377
Instructional staff employee benefits 1,003,726
Purchased profegsional and technical services 70,560
Instructional materials and supplies 201,411
Instructional equipment 214,775

Total teacher and student Interaction

Activities 4,846,834
Other instructional activities -0-
Pupil Support Activities:
Less: Equipment for pupil support activities 1,180,573
Net pupil support activities -0-
1,180,573
Instructional Staff Services:
Less: Equipment for instructional staff services 600,876
Net instractional staff services -0-
900,876
School Administration:
Less: Equipment for school administration 747,586
Net school administration -0
747,586
Total General Fund Instructional
Expenditures (total of Column B) 7.675.869
Total General Fund Equiprent
Expenditures {Object 730; Function
Series 1000-4000) $ -0-

See Accompanying Independent Accountants’ Report on Applying Agreed-Upon Procedures. -



Schedule 2

REDESIGN SCHOOLS LOUISIANA
Class Size Characteristics

As of October 1, 2019
Lanier Elementary, Dalton Elementary,
& Glen Oaks Middle Charter School
Class Size Range
1-20 21-26 27-33 - 34+
Scheol Type Percent { Number | Percent Number | Percent Number | Percent | Mumber
Elementary : 46.3% 99|  83.7% 115
Elementary Activity Classes 45.8% 22 54.2% 26
Middle/Jr. High 1.0% 1 99.0% 95
MiddiesJr. High Activity Classes 100.0% 24
High '
High Activity Classes
Combination 32.3% 100 67.7% 210
Combination Activity Classes 30.6% 22 £9.4% 50

See Accompany Independent Accountants' Report on Applying Agreed-Upon Procedures.
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