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MANAGEMENT'S DISCUSSION AND ANALYSIS 
(MD &A) 

The following discussion and analysis of LaSalle Council on Aging's financial performance provides 
an overview of the Council's financial activities for the year ended June 30, 2021, Please read it in 
conjunction with the financial statements, which begin on page 9. 

FINANCIAL HIGHLIGHTS 

> The Council showed a net increase in total net position of $ 85,085 or 12% this year, 

> Net Capital Assets of the Council increased by $ 650 or less than 1 %, 

> No deficit fund balances exist at year-end, 

> The unassigned fund balance for the Council's General Fund is $ 577,162 at 
year-end, which is a $ 107,004 increase from the prior year. 

HOW TO USE THIS ANNUAL REPORT 

This annual report consists of a series of financial statements. The Statement of Net Position and the 
Statement of Activities (on pages 9 and 10) provide information about the activities of the Council 
as a whole and present a longer-term view of the Council's finances. Fund financial statements 
begin on page 12, For governmental activities, these statements tell how services were financed in 
the short-term as well as what remains for future spending. Fund financial statements also report the 
Council's operations in more detail than the government-wide statements by providing information 
about the Council's most significant funds. 

Our auditor has provided assurance in his independent auditor's report, located immediately after 
this Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. 
The auditor is providing varying degrees of assurance about Supplementary Financial Information 
Required by GASB Statement 34 and Supplementary Financial Information Required by GOEA that 
follow later in the reporting package, A user of this report should read the independent auditor's 
report carefully to ascertain the level of assurance being provided for each part of the financial 
section of the report. 

Reporting the Council as a Whole Using Government-Wide Statements 

Our analysis of the Council as a whole begins on page 9, An important question to ask about the 
Council's finances is, "Is the Council as a whole better off or worse off as a result of the year's 
activities?" The Statement of Net Position and the Statement of Activities (referred to collectively as 
the Government-Wide financial Statements) report Information about the Council as a whole and 
about its activities In a way that helps answer this question. These statements include all assets and 
liabilities using the accrual basis of accounting, which is similar to the accounting method used by 
most private-sector companies. All current year revenues and expenses are taken into account 
regardless of when cash is received or paid. 
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The Government-Wide statements can be found on pages 9 and 10 and report the councirs net 
position and changes in them. Some of the Net Position are restricted which means they can only be used 
for a specific purpose. The Statement of Net Position is designed to present the financial position of 
the Council as of year-end. Over time, increases or decreases in the Council's Net Position are one 
indicator of whether its financial position is improving or deteriorating. However, to assess the 
overall financial position of the Council, you will need to consider other non-financial factors, such 
as the condition of the Council's capital assets and facilities, the addition or termination of grants 
and other revenue sources, and the expansion or contraction of programs and services. 

The statement of activities provides information that show how the Council's Net Position changed as 
a result of this year's activities. All of the Council's significant activities are reported in the 
Statement of Activities. These activities include a Health, Welfare, and Social Services function. 
The Health, Welfare, and Social Services function Is comprised of various programs that include 
various supportive social services, nutritional services, and utility assistance. All activities of the 
Council are considered to be governmental activities. A governmental activity is one where the 
Council uses money it received from government grants and contracts, along with donations from 
the general public, or a segment of the general public, such as the elderly. In other words, the people 
benefiting from the services are not required to pay for what they receive. If the Council charged 
fees to cover all or most of the cost of providing a service, that activity would be classified as a 
business-type activity. The Council does not have any business-type activities. 

Reporting the CouncH's Most Significant Funds Using Fund Financial Statements 

Our analysis of the Council's major funds begins on page 12. The Fund Financial Statements can 
be found on pages 12 to 14 and provide detailed information about the most significant funds-not 
the Council as a whole. In the Fund Financial Statements you will see a General Fund and a variety 
of Special Revenue Funds. The General Fund is used to account for proceeds that are not legally 
restricted to expenditure for specified purposes. By using separate funds to track revenues and 
expenditures, we can control and manage funds for particular purposes or we can show that the fund 
is meeting legal responsibilities for using certain grants and other money, 

The General Fund and Special Revenue Funds are considered governmental funds. Governmental 
funds focus on how money flows into and out of funds and the balances left at year-end that are 
available for spending. These funds are reported using an accounting method called the modified 
accrual accounting, which measures cash and all other financial assets that can be readily converted 
to cash. The governmental fund statements provide a detailed short-term view of the Council's 
general government operations and the basic services it provides. Governmental fund information 
helps you determine whether there are more or fewer financial resources that can be spent in the near 
future to finance the Council's programs. We have presented the difference between the Net Position 
of governmental activities and the fund balances of the governmental funds in a reconciliation at the 
bottom of the Balance Sheet for Governmental Funds. In addition, the difference between the 
change in Net Position for the governmental funds and the change in Net Position for the governmental 
activities has been presented in a reconciliation on a separate page that follows the statement of 
Revenues, Expenditures, and Changes in Fund Balances for the Governmental Funds. 


