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ST. BERNARD PARISH GOVERNMENT. LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
For the Year Ended December 31, 2023

The statement of net position presents information on all of the Parish's assets, habilities, and deferred
inflows/outflows of resources with the difference between the four reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of
the Parish is improving or deteriorating.

The statement of activities presents information showing how the Parish's net position changed during the
year ended December 31, 2023. Ali changes in net position are reported as soon as the underlying event
giving nise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only resuit in cash flows in future periods
{e.g. earned but unused leave for vacations).

The government-wide financial slatements distinguish functions of the Parish that are principally supported
by taxes and intergovernmental revenues (governmental activities) fram other functions that are intended
to recover all or a significant portion of their costs through user fees and charges {business-type activities).
The governmental activities of the Parish include general govemment, public safety, public works,
sanitation, culture and recreation, health and welfare, and interest on long-term debt. The business-type
activity of the Parish includes the water and sewerage operations of the Water & Sewer Division and Water
Districts {the Division) and the rental income, concession sales and operations of the events facilities.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain controi over
resources that have been segregated for specific activities or objectives. The Parish, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the Parish can be divided into two categories: governmental funds and
proprietary funds.

Governmental Funds. Govemmental funds are used to account for essentially the same functions
reported as govemment activities in the government-wide financial statement. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term inflows
and outflows of spendable resources. Such information may be useful in evaluating government's financing
requirements.

Because the focus of governmenial funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the government-wide financial statements. By doing so, readers
may better understand the long-term impact of the government's financing decisions. Both the
governmental fund balance sheet and the governmental fund slatement of revenues, expenditures and
changes in fund balances provide a reconciliation to facilitate this comparison between governmental funds
and governmental aclivities.

The Parish maintains approximately 30 individual governmental funds. information is presented separately
in the governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures and changes in fund balance for its four major funds: the General Fund, Disaster Recovery
Fund, Consolidated Fire Protection District No. 1-2 Fund, and Hurricane Reconstruction Fund. Data from
the other governmental funds are combined under the heading "Non-major Governmental Funds.”

Proprietary Funds. The Parish maintains two different types of proprietary funds. Enterprise funds are
used to report the same funclions presented as business-type activities in the government-wide financial
statements. The Parish uses enterprise funds to account for its water and sewerage operations. Internal
service funds are an accounting device used to accumulate and allocate costs internally among the Parish’s
various functions. The Parish uses internal service funds to account for its self-insurance program.
Separate funds are maintained for costs related to governmental and business-type functions and activity
is split accordingly in the government-wide financial statements.
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Proprietary funds provide the same type of information as the government—wide financial statements, only
in more detail. The propnetary fund financial statements provide separate information for the Water and
Sewer Division, which is considered to be a major fund of the Parish. Events facilities are combined into a
single, aggregated preseniation in the proprietary fund financial statements. The two internal services funds
are also combined into a single, aggregated presentation. Individual fund data for the District funds and
the internal service funds is provided in the form of combining statements elsewhere in the report.

The basic proprietary fund financial statements can be found on pages 21-26 of this report.

Notes to the Basic Financial Statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.

Required Supplementary Information. in addition to the basic financial statements and accompanying
notes, this report also presents required supplementary infonmation to demonstrate legal budgetary
comphiance for each major fund for which an annual budget is adopted and to provide information
concerning the Parish's progress in funding its obligation to provide pension and other benefits to its
employees.

Other Supplemental Information. The combining statements referred to earlier in connection with non-
major governmental, proprietary and internal service funds are presented immediately following the
required supplementary information. Combining and individual fund statements and schedules can be
found on pages 90-125 of this report.

Government-wide Financial Analysis

As noted previously, net position may serve over time as a useful indicator of a government's financial
position. The Parish's assetls and deferred outflows exceeded labilities and deferred inflows by
$594,007 464 at December 31, 2023.

Tabie 1
Net Position
December 31, 2023 and 2022

Governmental Activities Business-type Activities Total Primary Government
{Restated} {Restated)
2023 2022 2023 2022 2023 2022
Current and other assets 3 115,237,264  $ 116438310 § 23876910 § 25096787 § 139114174  § 141535007
Capital assets 376.862,502 366,480.054 211,736,069 215,445,142 588,596,571 585,529.196
Total assels 492,089,766 482,918,364 235,612,979 244,545,929 727,712,745 727,464,293
Deferred outflows 17,768,872 13,825 204 3,557,318 1,825,820 21,326,190 15,651,024
Other liabilties 27,748,752 25,249.828 4,043,713 3.546,210 31,792,465 28.796,038
Long-term liabilties 74,177,642 65,909,707 37,889,256 35,816,523 112,066,898 105,726,230
Total kabilities 101.926,354 95,159.535 41,932,969 39,362,733 143,859,363 134,522.268
Deferred inflows 8.097.185 17,698.082 2,074,923 4,358,437 11,172,108 220567519
Met position:
Net investment of
capital assets 350,180,126 332,985,017 179,976.076 188,119,431 530,166,202 521,104 448
Restricted 60,496,654 67,221.502 235,199 - 60.725.853 67.221,502
Unrestricted (11,835.721) {16.320.568) 14,951,136 14,530,148 3.115,409 (1,790,420}

Totai nef position  $§ 398,645,058  § 383,885.951 $ 195162406 $ 202649578 § 594007464 3 586535.530
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The Parish's statement of net position reflects its investment in capital assets, land, construction-in-
progress, infrastructure, buildings and equipment, iess any related debt cutstanding used to acquire those
assets; in the amount of $530,166G,202 at December 31, 2023. The Parish uses these capital assets to
provide services to citizens; consequently, these assets are not avaiiable for future spending. Although the
Parish’s investment in its capital assets is reported net of related debi, it should be noted that the resources
needed 10 repay this debt must be provided by other sources since the capital assets themseives cannot
be used to liquidate these habilities.

The Parish has accumuiated $3,230,49% at December 31, 2023 to provide for the servicing of annual
interest and principal payments on bonds and classified in restricted net position.

Government-wide Activities

Changes in Net Position
For the Years Ended December 31, 2023 and 2022

Governmental Activities

Business-type Activities

Total Primary Government

{Restated} {Restated)
2023 2022 2023 2022 2023 2022
Revenues:
Program Revenues:
Charges for serwces $  B.750,687 3 B.246,352 $ 13,923,075 $ 14,346,238 $ 20673782 $ 22582580
Operating grants and contrbutions 23,486,446 13.054,061 - - 23,486,446 13,054 06t
Capttal grants and contributions 8.888,619 12,438,136 88,570 231,327 §,958,13¢ 12,669 463
General revenues:
Ad vaiorem f{axes 22977790 20.138,961 - - 22,977.720 20,138.961
Sales taves 24 153,419 26,104,486 6.038,355 6,526,121 30,191,774 32,630,607
Other taxes 1.05%,417 1.104,129 - - 1,051,417 1,104 129
Unrestrictad grants and
investment earnings 2,321,802 693,189 250,499 45.733 2,572,302 738922
Proceeds from litigation settlemant 3,886,446 - - - 3,886,446 -
Other general revenues 3,825,983 5,767,934 75G 671 544,460 4,576,954 8,312,394
Total revenues 97 342,610 87 547,248 21,032,470 21,683 878 118,375.080 109,241.127
Program expenses
General government 33,014,977 36,328,734 - - 33,014,977 36,328,744
Public safety 21,286,518 12,915,433 - - 21,286,516 12,815.433
Public works 6,496,943 6.109,204 - - 6,496,943 6,109 204
Sanitation 8,502,191 7.368,985 - - B,502,191 7.366,985
Cuiture and recreation 3,735.085 3.488.207 - - 3,735.086 3.488.207
Heaith and welfare 13,492,180 12,857,314 - - 12,452,190 12,857 314
interest on long-term debt 321,651 855,127 500,238 487 961 821,889 1,353,088
Water and sewer - - 23.015,528 20,877,324 23,015,528 20,877,324
Events facdities - - 537 826 572,487 537,826 572 487
Total expenses 86,849,554 79,921,014 24 053,597 21,047,772 110,903,146 101,868 766
Net (expense) revenue hefore
transfers 10,493,056 7.626,234 {3,021,122) {253.893) 7,471,934 7,372,341
Transfers = (Cut} 4.466,052 3,239,729 {4.4686 052 (3,239,729} - -
Change in net position 14,950,108 10.865,943 {7.487 174, (3,493,622} 7,471,934 7.,372.341
Net Position - beginning, as restated 383,885,951 373.019,988 202,649.579 206,143,201 586,535.530 £83,751.485
Net Position - ending $ 3093.845,059 $ 383885951 $ 195.162 405 $ 202,648,579 $ 594,007,464 $ 591,123.828

Total revenue increased by $9,133,953, or 8.4%, from $109,241,127 in 2022 to $118,375,080 in 2023.
Operating grants and contributions increased by $10,432,385, or 79.92%, in 2023. Capital grants and
contributions have decreased by $3,711,274 or 29.29%, from $12,669,463 in 2022 to $8,958,189 in 2023.
The Parish expects to see an increase in capital contributions and infrastructure funds are expended.
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e Sales and use taxes decreased by $1,463,300 from $19,578 364 in 2022 to $18,115.064 in 2023.

The accompanying table shaws the amount of General Fund revenues by source for 2023 and 2022:

Increase
Revenues 2023 % of (Decrease) 2022 % of
Actual Total Cver 2022 Actual Total
Taxes $ 19.663.244 7212% % {1.413589) § 21,082 833 73.33%
Licenses and permits 1,923,243 7.05% {134.637) 2,057.880 7.16%
Intergovernmertat 777,133 2.85% {924,400 1,701,533 5.92%
Charges for services 1.390.318 5.10% {163.983) 1,554,301 5.41%
Fines and forfeitures 117,984 0.43% {43,450} 161.434 0.56%
Use of money and property 644,763 2.36% 583,546 61,217 0.21%
Other revenues 1.096.275 4.02% {960.003) 2,056,278 7.15%
Other financing sources 1,653,389 6.06% 1,579,570 73.819 0.26%
3 27.272.349 100.00% % {1.476,946; % 28,749,285 100.00%
The accompanying table shows the amount of general fund expenditures by source for 2023 and 2022:
Increase
Expenditures 2023 % of (Decrease) 2022 % of
Actual Total Over 2022 Actual Total
General government $ 16.479,017 5865% % 2612571 % 13,866,446 58.55%
Public safety 2.181.960 TI7% 163.918 2.018.042 8.52%
Heaith and welfare 368,412 1.31% 90,5899 277,513 11T %
Capitai outlay 500.847 3.21% 420,180 480.667 2.03%
Operating transfers out 8.167,711 29.07% 1.126,617 7.041,094 20 73%
3 28,097,947 100.00% % 4414185 % 23,683,762 100.00%

Disaster Recovery Fund

The Disaster Recovery fund primarily accounts for grants received as a result of hurricanes and other
natural disasters from the federal government. FEMA as authorized by the Stafford Act, assists individuals,
as well as stale and local governments, with response to and recovery from disasters. The FEMA grants
are reimbursement basis grants where expenditures and related revenues have been accrued. The deficit
in the Disaster Recovery fund at December 31, 2023 of $3,826,782 is partiaily attributable to $9,983,554 of
revenue deferred and will be collected by the Pansh in future years and cash advances received for which
expenditures will be incurred in future years. Revenue amounted to 34,237,145 in 2023 compared to
$7.064,118 in 2022, while expenditures tolaled $4,383,591 in 2023 compared to $3,618,108 in 2022,
Revenues and expenditures for Hurricane Katnna and other disasters in the fund are decreasing as funding
for the emergencies is ending and projects are ciosed out. While these oider projects are ending, revenue
and expenses in relation to more recent disasters have increased.
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Consolidated Fire Protection District No. 1-2

The Consolidated Fire Protection District No. 1-2 {the “Fire District"} accounts for maintenance and daily
operations of the fire protection facilities, along with fraining and continuing education. The Fire District is
primarily funded by ad valorem taxes and 2% of the State of Louisiana distributtion of fire insurance premium
taxes. The Fire District's fund balance at December 31, 2023 amounted to $10,960,378, which was an
increase of $1,807,519. Revenue amounted to $17,011,714 in 2023 compared to $15,289,408 in 2022, an
increase of $1,722 306 or 11.26%. Charges for services decreased $903,685 or 27.19% from $3,323,326
in 2022 to $2,419,641 in 2023. Expenditures totaled $15,154,047 in 2023 compared to $11,191,957 in
2022, which is an increase of $3,962 090 or 35.40%. The increase is due to an increase in personnel costs,
equipment, and training costs.

Hurricane Reconstruction Fund

The Humicane Reconstruction Fund s a capital project fund that accounts for funds received through
insurance settiements to reconstruct the Parish due to various hurricanes. The Hurricane Reconstruction
Fund’'s fund balance al December 31, 2023 amounted to $578.397. which was an increase of $1.095,967
from 2022. Revenue amounted to $3,585,030 in 2023 compared to $285,685 in 2022, an increase of
33,299,345 Expenditures totaled $13 613,052 in 2023 compared to $6,866,181 in 2022, which is an
increase of §6,746,871 or 98.26%. The increase is due to an increase in capital outlay projects.

Special Revenue Funds — Non-major

The Non-Major Special Revenue funds are used to account for the recording of special purpose revenues
and grants. Total fund balance for the Non-Major Special Revenue funds was $32 803,336 at December
31, 2023, which was a $8.172 464 decrease from 340,975 800 at December 31, 2022 Ad valorem laxes
increased by $986,355, or 12.88%, from $7,658.525 in 2022 to 38,644,880 in 2023, Intergovernmental
revenues increased $5,680,210 or 35.96%. Expenditures during the year ended December 31, 2023
increased by $661,197 or 1.39%. The primary reason for this increase is an increase in personnel costs
and capital outlay projects. Other financing sources and uses had a net decrease of $10,974,952, from
$11,714,446 in 2022 to $739,494 in 2023.

Debt Service Funds

The Debt Service funds are used to account for the accumulation of resources for, and the payment of,
general iong-term debt principal, interest and related costs. Total fund balance for the Debt Service funds
was $13,280,550 at December 31, 2023, which was a decrease of $4,341,373 compared to the prior year
balance of $17,621,923. The decrease in fund balance is due to debt being paid off, in addition to utilization
of the $20 million hurricane recovery revenue bonds. Other financing sources and uses were ${562,494)
for the year ended December 31, 2023, which was a $4,329 477 decrease compared to prior year activity
of $3,766,983.

Capital Project Funds

The Capital Projects funds are used to account for all resources and expenditures in connection with the
acquisition of capital facilities and repair and maintenance projects other than those accounted for in the
recovery funds relating to FEMA, HMGP and CDBG. Total fund balance for the Capital Project funds was
a deficit of $1.504 432 at December 31, 2023, a decrease of $3,668.374 from the prior year. Capital
Projects fund expenditures during 2023 totaled $9,375,654, an increase of $698,452 from the prior year
primarily due to increased capital projects utilizing revenue received from grant funds.

10
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Enterprise Funds

The Enterprise funds are used to account for operations of the water and sewer and events facilities of the
Parish. Total net position for the Enterprise funds was $193,403,301 at December 31, 2023, a decrease
of $7,218,704. Total operating revenues decreased $423 163, or 2.95%, to $13,923,075 for the year ended
December 31, 2023 This decrease is due primarily to a decrease in charges for services. Total operating
expenses increased $1,776,210 10 $23,004 827 for the year ended December 31, 2023,

Internat Service Funds

The Internal Service funds are used to account for the risk management services provided throughout the
Parish. Total net position for the intermnal Service funds was $1,568 441 at December 31, 2023, an increase
of $1.,449 373 from the prior year. Charges for services decreased by §710.797 fram $2 454 818 in 2022
to $1,744.021 during the year ended December 31, 2023. Tolal operating expenses decreased by
$2,859,131 from %4 142,646 to $1,283,515 during the year ended December 31, 2023. This decrease was
mainly attributable to a decrease in new claims and changes in estimates dunng the year.

General Fund Budgetary Highlights

The general fund final budget revenues were $44 629,118 which was an increase of $4 284 227, or 10.62%,
when compared to the original budget. General fund final budget expenditures were $34 107 800 which
was an increase of $2,131,115, or 6.66% when compared to the original budget. Variances between
general fund amended budget and actual are delineated in the schedule below.

2023
Variance with
Final Budget
Favorable/
Budget Actual {Unfavorable)
Revenues

Taxes $ 20,027,000 3 19,669 244 $ {357.756)
Licenses and permits 1,925,250 1,923,243 (2,007
Intergovernmental 18,685,070 777,133 (17,907,937
Charges for services 605,635 1,380,318 784,683
Fines and forfeitures §2.000 117,984 25,984
Use of money and property 539,000 644,763 105,763
Other revenues 2,755,163 1,096,275 (1,658,888)
Total Revenues 44 629,118 25,618,560 {19,010,158)
Expenditures 34,107,800 19,930,236 14,177,564
Other Financing Sources (Uses), net {13,208,716) (6,514,322} 6,694,394
Net Change in Fund Balance $(2687398) $ (825598) § 1,861,800




ST. BERNARD PARISH GOVERNMENT. LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
For the Year Ended December 31, 2023

Capital Assets
Capital assets at December 31, 2023 and 2022 are as follows (net of depreciation):
The Parish's capital assets, net of accumulated depreciation, as of December 31, 2023 amount to

$588,508571. This net investment in capital assets includes land, buildings, buiiding and land
improvements, furniture, machinery and equipment and infrastructure.

2023 2022
Land ¥ 21.769.547 $ 2168B6.326
Construction in progess 57.184 514 34712 876
Buildings and improvements 237,590 531 233,993,864
Furniture, machinery and eguipment 40,525 897 38,781,824
Infrastructure 662,375,169 660,065 624

Accumuiated depreciation {430,847.087)

$ 588,598,571

{403.311.418)
$ 585,929,196

Major capital asset events during the fiscal year inciuded the following:

« Construction in progress continues on multiple FEMA projects, including canal crossing and the
Parish storage facility.

 Design and construction has completed on muiltiple water and sewer line projects and disaster
recovery projects throughoutt the Parish.

» Construction is underway with the new bike paths, numerous drainage projects, and several other
projects throughout the parish which are funded with revenues received from the American Rescue
Pian Act, GOMESA, and proceeds from the $14 million sales tax bond.

o Depreciation expense for 2023 amounted to $27,535,669.

For additional information regarding capital assets, see Note 7 in the notes to the basic financial statements.
Debt Administration

Outstanding debt at December 31, 2023 totaled $59,419 478, which is secured by specific revenue sources
{property, sales taxes or charges for services).

2023 2022

2012 Sales Tax Refunding Bonds 5 3,515.000 $ 6,920,000
2021 Sales Tax Bonds 14,000,000 14,000,000
2021 GOMESA Bonds 8,445,000 8,445,000
2021 Hurricane Recovery Revenue Bonds 1,636,330 -
Total bonds 27,596,330 29,365,000
Limited Tax Certficalies of indebtedness, Series 2014 - 275,000
Total certificates of indebledness - 275,000
LDHH - Drinking Water Revolving Loan #1 7,335,000 7,816,000
LDHH - Drinking Water Revolving Loan #2 10,364,001 10,978,001
LDHH - Drinking Water Revolving Loan #3 3,627 466 2,929 679
LDEG - Ciean Waler Revolving Loan #1 7,226,000 7.707,00C
LDEG - Clean Water Revolving Loan #2 3,270,681 2,404 .71C
Total revolving icans 31,823,148 31,829,550
Total owdstanding debt T 55,419,478 % 61,469,590
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ST. BERNARD PARISH GOVERNMENT. LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
For the Year Ended December 31, 2023

The following is a summary of debl transactions:

Balance at January 1, 2023 $ 61,469,590
New issues 3,500,888
Payments {5,551,000)
Balance at December 31, 2023 $ 59419478

State statutes limit the amount of general obligation debt a governmental entity may issue to 10 percent of
its total assessed valuation. The current debt limitation for general obligation debt for the Parishis in excess
of the Pansh’s outstanding general obligation debt.

Major long-term habilities transactions for the year ended December 31, 2023 include the following:

« Total Other Post-Employment benefits increased during the fiscal year from $25,174,106 in 2022
t0 $27,593.025 in 2023.

« During the year ended December 31, 2023, the Parish drew down $1,636,330 from the hurricane
recovery revenue bonds with no principal payments due until 2024.

s At December 31, 2023, the balance of the water and slate revolving loans was $31,823,148
compared to $31,829,590 at December 31, 2022,

= At December 31, 2023, the Parish recorded an increase to net pension liabiity of $4,307 239 in the
governmental activities with a balance of $20,304,365. The balance at December 31, 2022 was
$15,997,126. The net pension hability for the business-type activities as of December 31, 2023 was
$1,704,510.

For additional information regarding long-term habilities, see Nole 8 in the notes 1o the basic financial
statements.

Short Term Certificates of indebtedness

Outstanding short-term certificates of indebtedness were paid in full during the year ended December 31,
2022

Outstanding Debt

2023 2022
Limited Tax Certificates of indebledness, Series 2021 3 - 5 275,000
Total outstanding short term debt 3 - $ 275000

Economic Factors and Next Year's Budget and Rates

The Parish’s primary recurring funding sources are Sales Tax and Ad Valorem Tax. in 2023, actual Sales
Tax coliections were $24,153,419, which was a decrease of $1,951,067, or 7.47%, when compared to prior
year. The Parish projects no significant changes in Sales Tax revenues in 2024 over 2023 even though
inflationary pressures could have a significant effect, the overali economy is steady in St. Bernard. In 2023,
actual Ad Valorem Tax collections were $22.748,292. which was an increase of $2,609,331 or 12.96%
compared to prior year. This increase is direclly related to the increase in new homes being built by new
residents moving to St. Bernard Pansh. The Parish is projecting no major changes in its primary funding
sources in 2023 due 1o the economic climate, primarily oil and gas industry has begun to level out within
the Parish.
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ST. BERNARD PARISH GOVERNMENT. LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
For the Year Ended December 31, 2023

Significant Parish-wide infrastructure repairs, hazard mitigation measures, aggressive marketing of lots
made vacant by Huwrmnicane Katrina, an exceptionaily rated public schooi system, state of the art recreational
facilities, low crime rate and other factors wili continue to make the Parish an attractive community that
shoutld bolster its popuiation and help increase the taxable popuiation. A new state of the art hospital has
continued 1o grow the area’s medical care services and offer competitive job opporiunities. Real estate
values are increasing due to the influx of new residents and building of new homes. The Parish continues
to apply for federal and state grants in order to improve the guality of life for its residents. The Parish has
deveioped a Grants Department to head and oversee from the application phase to construction then
passing it off to the Capital Outlay Division 1o handle program management. Examples of this include
federal and state grants that will help to fund a bike trail along the Mississippi River levee and 40 Arpent
Canal, new playgrounds for Parish children, and multiple state and federal programs to improve the
walerkine and sewer systems throughout the Parish.

The 2024 budget was prepared considering the recovery from multiple storms and as well as rsing costs
for goods and services, which has significantly affected local businesses and tourism in recent years. While
the Parish has seen a substantial amount of film production and significant revenues from such over recent
years, 2023 showed that we are largely back to the previous levels of recreation and tourism activities. The
Parish 1s expecting to see additional revenues in 2024 in all tourism and recreation events.

The Parish hosts many fairs and festivals with the annual Knights of Columbus Crawfish Festival itself
bringing in over 100,000 patrons. The Parish has introduced Jazz in June and Wind Down Wednesdays.
The Recreation Department has developed a leisure program offering activities such as yoga, line dancing
and crafting projects for the citizens of St. Bernard Parish, as well as holding several Sock Hops a year,
Trunk or Treat and Donuts with Santa for local children. The Parish President holds an annual Easter egg
hunt. The Pansh regularly holds the Delacroix seafood market for local fishermen to sell thew products right
off the boats. The eastern end of the Parish continues to be a favorite saltwater fishing destination for the
entire Greater New Orleans metropalitan area.

Based on the factors stated above, Parish management believes the 2024 year will be financially similar if
not much betier to the cuwirent year, but the Parish will continue providing and expanding the significant
services to its residents. The continued growth in population and the local investments by the oil and gas
industry will lead 1o additional funding in future years.

Requests for Information
Thus financial report is designed to provide a general overview of the Parish's finances for ail those with an
interest in the government's finances. Questions concerning any of the information provided in this report

or requests for additional financial information may be addressed to the Department of Finance, St. Bernard
Parish, 8201 W. Judge Perez Drive, Chaimette, Louisiana 70043.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
STATEMENT OF NET POSITION
December 31, 2023

ASSETS
Casn and cash egusvalents
Investments
Receivables:
Saies and use taxes
Property taxes
Cable franchise fees
Customer
Intergovernmenial
Other
Unbilted charges
Internai batances
Prepaid expenses
Inventory
Reastricted assets - cash and cash equivalents
Other current assets
Loan ard :nterest receivable
Capital assets
Land and construction :n progress
Other capital assets. net of depreciation

Total assels

DEFERRED QUTFLOWS OF RESOURCES
Defersed outflows on pens:on benefits
Defersed outflows on other post-empioyment benefits

Total geferred autflows of resources

LIABILITIES
Accounts payable
Cla:ms payabie
Retainage payable
Satarnes and payro# deduchons payabie
Customer deposiis
Accrued interest payabie
Unearned revenues
Long-tesm liabiities:

Due wathin one year

Due in nwore than one year

Total kabslises

DEFERRED INFLOWS OF RESQURCES
Deferred inflows on pension benefits
Deferred :nfiows on other post-employmeant benefits

Total geferred infiows of resources

NET POSITION
MNet investment :n cap:tal assels
Restsicted for:
Debt service
Federal programs
Health
Pubiic safety
Pubiic works
Sanstat:on
Commun:cation
Other purposes
Unrestricted {deficit)

Total net position

The accompany:ng notes are an infegrai part of th:s financ:at statement.

Primary Government

Governmental Business-Type Component
Activities Activities Total Units
% 67.059,143 3 7,349,300 3 74,908 443 s 4,667,216
6.066,956 - 6,066,956 13,383,231
4,323,308 1.080,823 5,404.131 -
21,401,068 - 21,401 068 1,498,083
B7,155 - a7.155 -
- 1511040 1,51:.040 -
16,491 563 - 16 491 563 485,273
5,166,837 - 5,166,837 -
- 735,606 735,606 -
(6,015,653} 6.015653 - -
640 966 239,865 380831 -
15,821 1,053,407 1,069.22 -
- 5,389,488 5,389,499 -
- - - 433,306
- 1,917 1.917 -
66,457,000 12,497,081 78,954.081 -
310,405,502 169,235 008 508,644.510 4,915,682
$ 492099766 5 235,612,879 § 737.712,745 5 25,382,811
$ 12,413,528 3 2263518 &% 14,377.046 3 141,647
5 655,244 1.293,880 6,940 144 -
$ 17,768,872 $ 3.557,218 3 21.326,190 3 141647
$ 15,773,707 3 2.022,368 3 17.796,075 3 -
2832073 170,726 3,002,789 -
693,169 - 693,168 -
741,746 78,983 820.728 1,056,198
- 1471111 14711119 -
466,295 97,986 564,281 -
7.241,762 202,539 7.444,301 -
6.086.554 2,664,099 8.750,753 -
68,090,988 35,225,157 163,316,145 106,619
3 101,926,394 3 41,932,969 F 143859363 3 1.162,215
$ 1,576 497 % 217,317 3 1,793.814 s 12,165
7,520,688 1,857,606 8,378,294 -
$ 9,097,185 3 2.074,923 3 11,172,108 s 12,185
$ 350,193,126 $ 179,976,676 % 530,166,202 3 4,915,682
2,995,300 235,199 3,230.489 -
25.733,800 - 25,733 .800 -
5,107,898 - 5,107.898 -
11,324,976 - 11.324 976 -
7.202,260 - 7.202.260 -
3,365,104 - 3,265,104 -
2,123,101 - 2,123,101 -
2638215 - 2.838.215 -
{11.335,721) 14,951,120 3,115 409 19,434,418
$ 398845059 3 185,182,405 $ 564007464 §  24.350,083
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S5T. BERNARD PARISH GOVERNMENT. LOUISIANA

STATEMENT OF ACTIVETIES

For the Year Ended December 31, 2023

Program Revenues

Het (Expense! Revenue and Changes in Net Pos:tion

Operat:ng Grents and

Capital Grants and

Business-type

Funci:aniPrograms Expenges Charges for Services Contrshutions Contrshutions Governmental Act:v:t:es Activities Total Component Units
Governmentat Act:v:t:es
Ganeral government
Jumcsal % = 543324 g g 14 00y - g £3,301,635) §3.371,635)
LEhar JEncral government Od dug 152 11174174 P N PR b {1,074 700 1,084 708
Prbhic sabaly 21280010 RIERTLE - 118,357 490) {35,007 430)
Fubbs worke. 0, 4% 1,509 208 - 04 72R 120 4 72R 120}
Sanitibe 4 RS TN M - 225 L6 {1 27¢,531) 3,276,531
Cuthe and reui=aiion 2Ta50% g Nty 177,41, (e 500 £2.044 570
Healtl aned welfurp 173,472 148 LIRS I 1, i - 13,368 Aau) 9 oL}
Inter+st on 1Gg-lasn detil J21 a5 - - - $321 A5 1321 A5
Tolal @ wermminental a vilies H0,649,574 G, 750 "y7 23, 4R0 346 o688 1% 47 T2V ALD 47 T2 800}
Business-Type Activities
Water gl sewar 22 015,508 12 825 628 - Br AT 1,324,250 1,324,250
Evenis {3 il LT Rzh G07 447 - £i40 770 £i40 770
INterest on long-Lerm detad 500,00 - 00, 238) 00, 238)
Todal biesninss -y achvibies 24 NLY R0 13923075 - [N Til) 130 06 447 (310 06 447
Tolat % $10 5035 1dg § NN O A Sdg 206 1684 EEERRT CHLOARY UAT) {57,784 745)
Comgpanent Units
Folal Compotmnt Unils % Byl Lag S 13,67 4 5000 % WF1al;
General Revenues
Taxes
Property 1asas A2UTT 00 ANTT T § 4R 1)
Saler ang use laxes 24 1520400 6,58, A55 A0 141 774
Uither 1058417 - 1051417 -
Slale revenus Malneg ineshe led) ut i ut i 23,851
Panzn raed soyalty O (01 - O 4518 -
Other ganersl Tevenues 18xpensac } - FECIRIER FECIRIER TRT T2
foderesd wief (vyesisenl sarsags. 2250 dTy 254 quy 2 480 075 30252
Pron eege [lom istilonice seflb-mentc 334150 - 334150 -
Provue~gs fom Bigaston -eitlenmnts 3.04% 448 1.4% 446 -
BASCe A0S fevenipes PRLVE R ] - PRLVE R ] 3178
Transters 3.350 452 {5,580 452 - -
Toiat g3t revenuas, Talah-rs ol special deims Pl @il SETATT £ D5 PRTERRG T |
Change 1 i pas-son 14,054 107 {7,477 17 7471434 3 U2 4L7
Nelfonlsan - Devnmag ol yeal w5 [reyiossly resonesd 1,517 2R o289 5TD L8 {2 Adn 22 426 LAD
PRof pefuk] agpsimets {7627 - {7,627 213 -
Nl posHuMi - beginiung 3f yedr ac mriaten 283,380 451 U qu L7 gy TA0 230 24 470 B4
3 JOE B4R 050 195 1T 405 LA Q07 4134 3 24 350 0%

The aceonanying notel ase an Intewal pai of e inanoal istens-nt

Net goralas - s of v




ST. BERNARD PARISH GOVERNMENT. LOUISIANA

BALANCE SHEET

GOVERNMENTAL FUNDS

December 31, 2023

ASSETS

Cash and cash equsvalents

Investments - LAMP
Recewables
Sales and use taxes
Property taxes
Cabie franchise fees
Intergovernmental
Other
Bue from other funds
Prepad items
Inventory
Total assets

LIABILITIES
Accounts payable
Retainage payahle

Salanes and payroll deductons payable

Due to other funds
Uneamed revenues
Total hanilities

DEFERRED INFLOWS OF RESOURCES

Unavaslable revenues

Total deferred infiows of resources

FUND BALANCE
MNonspandahie:

Prepad ilems

Inventory
Restricted

Mortgage refunding

Debt service

Federal programs

Councd on aging

Road tighling

Heaith & welfare

Communication

Sanitation

Culfure and recreation

Court operations

Public safaty

Capsai outlay

Sidewalks

Public works

Assessor
Commstted

Capstal outlay
Assigned

Council

Capsai outlay
Unassigned

Total fund balance

Total habilities, deferred infiows and fund balance

The accompanying notes are an integral part of this financial statement

Cap:al Projects
Special Revenue Funds Fund

Consolidated Fire MNon-Major
Disaster Proatection District Hurricane Gavernmental
General Fund  Recovery Fund Na,1-2 Reconstruction Funds Total

$ 235580878 5 2554310 b 1437 491 3 4,097 258 § 35888180 § 67838125
4,558 247 - - - - 4 558297
3,242 481 - - 1,080,827 4323305
1,211,778 12,043 656 - 8,145,624 21,401,068
87.155 - - - - 87.155
303,760 11,241,757 21528 632,210 4,192,308 16,491 563

3.787 485 - 779.156 344 857 255.559 5.166.837
7.Gda 963 8.095,053 - 770 204 1,212.72 17.325.947

34 087 - 53.164 - 249,289 826.540

- - - - 15921 15,921

% 44,170 Aed $ 227204 121 3 14,315 955 3 5,844 327 $ 514350434 % 137,864 781
F 1501421 3 2818113 b3 1,120,988 5 3,725.069 % BQ91535 £ 17657126
31,0894 132,565 - 361,765 167,745 £93.168
209.337 - 3988.376 - 127,871 735634

2.204 365 £5 188,871 1+.457 491 202228 §,160.842 23.+91.600
6546 514 - - - 295 248 7.241.762
11.292 785 15,137,349 2,956.855 3.289.060 14,853.242 49,519,291
3.910 880 9,983 554 397,762 976,870 3,393,856 18,662,902
1.510 B6O 9 983 554 397,762 978 B70 3,393,855 12,662 902
344,087 33,164 - 249,289 £26.540

- - - 15,821 15.921

49 377 - - - 99.377

- - 135,280,550 13,280 550

17 453 987 - - 7.975.970 25,429,957

- - - A75.467 375467

- - - 326.347 326,347

726324 - - 1015727 1,742,051

- - - 2.123,11 2,123,101

- - 3,305,584 3,305,594

- - - 845429 345,429

- - - 198,924 198,924

- 10,927,234 - - 10,927,214

- - 578,247 - 578.747

- - - 18.347 18.347

- - - £,651.013 6.651.013

- - 11,582 11,882

197 403 - 366 474 563.877

3,536 982 - - 3536982
510,667 - - 7.600 51B.267
6,095.412 {3,526,780) - - 13.863,999) (1,682.369)
23,967,239 (382678 10 360378 578.397 32.803,336 69,480 568

$ 44,170,884 § 22264121 3 14 315935 $ 5844327 $ 51.030434 $ 137 B84, 781




S5T. BERNARD PARISH GOVERNMENT, LOUISIANA
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
December 31, 2023

Fund balances - totat governmentat funds

The cost of capital assets {iand, building. furniture and eguipment) purchased or
constructed s reporied as an expenditures in governmental funds. The Statement
of Net Position includes those capital assets among the assets of the Parnsh as a
whole. The cost of those assels is aliocated over their estimated useful lives (as
depreciation expense} to the various programs and reporfed as governmentai
aclivities in the Statement of Activities. Because depreciation expense does not
affect financial resources, it is not reporied in governmental funds.

Cost of capital assets
Accumulated deprecation

Some revenues will not be coilected within 60 days after the close of the Parish's
year-end and are not considered as available revenue in the governmental funds
and, therefore, are reported as deferred inflows of resources. in the statement of
net position, which is on the accruat basis, the revenue is fully recognized in the
statement of activities.

Interest expense is accrued at year-end in the government-wide financial
statements, but is recorded only f due and payabie on the governmentai fund
financial statements

Long-term l:abildies consist of:
Bonds payable, net of premium/discount
Total other post-employment benefit liabihty
Net pension kablity
Compensated absences

Internal service fund used by management to charge the cosis of certain activities
to ndividual funds. The assets and iiabiiities of the internat service fund is included
in the governmental aclivities in the Statement of Net Position.

Deferred outflows/inflows} of resources for governmental achvities are not current
financial resources, and therefore, are not reported in the governmentat funds.

Pension-related deferred cutflows
OPEB-related deferred cutflows
Pension-related deferred inflows
OPEB-related deferred inflows

Net position - governmentat activities

The accompanying notes are an integral part of this financiat statement.

605,172,504
(228.,310,302)

(27,770,502)

69,482,568

376,862,502

18,662,902

(466,295}

(23,425,487)
(20,304,365)
(2,677,288) (74,177.642)
(190,663)
12,113,528
5,655,344
(1,576.,497)
(7,520,688) 8,671,687
398 845,059
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5T. BERNARD PARISH GOVERNMENT, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERMMENTAL FUNDS
For the Year Ended December 31, 2023

REVENUES
Tarxes
Property taxes
Sales and use taxes
Other
Licenses and permits
infergovernmental
Federal funds
State revenue sharing {unrestricted:
Other state funding
Charges for services
Fines and forfeitures
Use of money and property
Other revanues
Total revenues

EXPENDITURES
Current
General government:
Judiciai
Other general government
Pubiic safety
Pubiic works
Sansdation
Culture and recreation
Health and welfare
Capital outiay
Debt service
Prncipal
interest
Total expenditures

Excess (Deficiency) of Revenues
Over Expenditures

OTHER FINANCING SOURCES {UJSES)
Proceeds from insurance settlemants
Proceeds from Iitigaton settiements
Proceeds from issuance of long-term debl
Transfer in
Transfer out

Total other financing sources {uses]

Changes in fund balance
Fund balance {deficit} - beginaing of yea

Fund balance {deficit] - end of year

The accompanying noles are an inteqral part of {bus financiat statement

Capital Projects

Special Revenue Funds Fund
Consolidated Fire Non-major
Disaster Protection District Hurricane Governmental
General Fund Recovery Fund No.1-2 Reconstruction Funds Total

§ 1297,198 % - 5 128068214 5 - $ BO644880 3 22748297
£8.115,084 - - - 4.038,355 24,153,419
256,982 43,322 758,112 1051417
1,523,243 4,875 16,283 1,944,401
782.470 4 237,145 433,964 102,297 15,418,607 21,959,083
13.154 - 13,432 - 47.392 73978
1.509 - 283,542 258,159 54012.980 5,657,190
1580318 2419841 - 510.581 4,620,540
117.984 - - 152.700 270,654
644 763 385,517 7.716 1,192,383 2,230,473
4,086 275 - 621,107 3,209,258 333,124 5,259,764
25 618,960 4.237.145 7011714 3.585,030 38,415,398 49,569,247
4,431,839 - - 400,574 4832413
12,047.178 1.410.983 - 2,500 638 35,718,857 19,570,838
2,181,960 - 14,531,510 - 294,500 17 007,970
- - - 7,510,663 7,510,653

R - - 7,274,984 7,274,984

- 301274 301271

BB A1D - - - 061,312 10,430,224
300,847 2972828 622,537 13,112,413 11,791,948 27,400,372

- 35,660,000 3,580,000

- - - - 569,308 585,309
19,936,23 4,383,591 15,154,047 13,613 082 48,325,356 101,409,282
5,888,724 {146,446 1.857 867 110,028,022) {8,911,958) (11.540,035)
- - - £19.948 14211 834,159
758.220 - - - 1.392 757,612

- 1,636,530 - - - 1,636,330
897,159 - - 10,304,041 §.757.900 49,855,110
(8 167,711 - {50, 148) - 15.034,009) (16.251,6648)
(6 514,322} 1.636.330 (50, 148) 13,123,958 7394564 $6.835,3432
1825.598% 1,489,284 1,807,519 1,098,987 {8,172.464) id B04 592)
2% 792 837 15 315,666 9 152 859 (517,570} 40 975,300 74,087,280
% 28967239 $ (3825782 % 10 960,578 % 578.357 $ 32803336 § 69482568
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2623

Total net changes in fund balances - governmental funds
Amounts reported for governmental activities i the Statement of Activities are different because”

Governmentai funds report capstal outlays as expenditures. however. In the Statement of Activites,
the costs of those assels are aliocated over their estimated useful lives and are reported as
depreciation expense. This represents the amount tha! capita! cufiays exceeded depreciaton
expense in the current penod.

Capital outlay

Depreciat:on expense

Some activilies reporied @i the Statement! of Actividies dc not requere the use of current financial
resowrces and, therefore, are not reported as expenditures in the governmental funds.

Bond proceeds

Change in compensated absences

Change in deferred mnflows in unavaiiable revenues

Governmental funds report pension contnbutions as expendilures However, in the Stalement of
Activizes, pension expense s measured as the change in net pension liability and the amori:zation of
deferred outflows and inflows related to pensions. Thes amount represents the net change in pens:on
rejated amounts.

Governmentat funds report OPEB benefit payments as expenditures. However, in the Statement of
Activitses, OPEB expense is measured as the change in total OPEB lLab:iity and the amortization of
deferred outfiows and inflows related to OPEB. This amount represents the net change :n OPEB
related amounts.

Repayment of debt principal 15 an expenditures in the governmenta! funds, but the repayment
reduces iong-term liabilities in the Statement of Net Position.

Principal porticn pawd on outstand:ng debt

Amort:ization of bong premium

Accrued interest payable

Internat service fund used by management to charge the costs of certain activites {o individual
funds The revenues and expenses of the imternal service fund is :ncluded in the governmental
activities in the Statement of Activities.

Change in net pos:tion - governmental achkvities

The accompanying nctes are an integrai part of this financial statement.

3 27,382,648

{17,000.201}

$ 1.636,330)

(156 847)
5,898 667

$ (4,604.692)

10.382.448

4.103,490

(1.115,593)

530,254

3.680,000
183.606
84,052

1,717,643
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
STATEMENT OF NET POSITION

PROFPRIETARY FUNDS

December 31, 2023

ASSETS
Cusrent assets:
Cash and cash equ:valents
investments
Customer receivable, net of alicwance
Unbiited charges
Due from other funds
Prepaids
inventory
interest recervable
Restricted assets-
Cash and cash equivalents
Capitat renewal and replacement and systems
wnprovement account
Customer meter deposits
Sales {ax receivable
Total cusrent assets

Non-current assets:
MNet pension asset
Land and construction in progress
Other capital assets, net of accumuilated deprecsat:on
Total non-current assets

Total assels

DEFERRED OUTFLOWS OF RESOURCES
Deferred cutfiows on pension benefiis
Deferred cutfiows on other post-empioyment benefits

Total deferred outflows of resources

LIABILITIES

Cusrent liabilties
Accounts and ofher payables
Self msurance claims payable
Salares payabie
Cusrent OPEB labslity
Uneamed revenues
DCue fo other funds

Total cumrent liabilities

Current liabdities payable from restricted assets
Bonds payabie, net of amortization
Accrized vacation ieave
Accrized :nterest payabie
Customer deposiis
Total current liabilities payable from restricted assets
Total cusrrent liabilities

Noncurrent liabiities
Accrued vacation ieave
Net pension labdity
Total OPEB iiabilsty
Bords payabie, net of prem:um
Total noncurrent tizbiltes

Total liabilit:es

Internal Service

Enterprise Funds Funds
Other
Water and Enterprise Self-Insurance
Sewer Division Funds Total Funds
$ 6,533,937 3 128,058 % 6661995 5 2,308,809
- - - 1478653
1511040 - 1,511,040 -
735,606 - 735.606 -
14,699,587 - 14,699 537 1,324,325
223,408 - 223,408 36,683
1,043,341 10.068 1,853,407 -
1,817 - 1.917 -
5,219.568 - 5,219.568 -
169,931 - 169,931 -
1.080,923 - 1,480,823 -
31,216,158 138.123 31357 282 5,142 476
12,497,061 - 12,497.061 -
199,212,623 26,985 189,239,008 -
211.709,684 26,985 211,736,069 -
$ 242,928,242 3 165,109 § 243,083.351 3 5,142,478
$ 2.263,518 3 - 3 2,283 518 3 -
1,293,800 - 1,293,800 -
$ 3,557,318 3 - $ 3,5657.318 3 -
3 2,007,804 $ 14853 5 2,022,657 $ 16,778
- - - 3.002,799
74,853 4,130 78,983 6,112
187,149 - 187.149 -
131,801 70,938 202,539 -
8,818,698 520.215 9,400.913 548,246
11,220,485 680,836 11,901,241 3,574,035
2,310,000 - 2,310,000 -
166,950 - 166,950 -
97,986 - 97,986 -
1,471,111 - 1,471,141 -
4,046,047 - 4,046.047 -
15,266,452 680,835 15,847,288 35749035
27,110 - 27,810 -
1.704,510 - 1,704 510 -
3,980,389 - 3,880.288 -
29,512,143 - 29,613,148 -
35,225,157 - 35,225,157 -
5 50,491,609 3 680.835 5 51.172.445 5 3.574,035

The accompanying notes are an integral part of this financiat statement.



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
STATEMENT OF NET POSITION {CONTINUED)
PROFPRIETARY FUNDS

December 31, 2023

DEFERRED INFLOWS OF RESOURCES
Deferred inflows on pension benefits
Deferred inflows on other post-employment benefits

Total deferred mfiows of resources

NET POSITION

Net investment in capital assets

Restricted
Capitat renewal and replacement and systemn mmprovements
Debt service

Unrestricted {deficit)

Total net positon (deficity

Internal Service

Enterprise Funds Fund
Gther

Water and Enterprise Self-Insurance

Sewer Division Funds Total Fund
$ 217,317 3 - 3 217317 3 -
1,857,806 - 1,857,606 -
3 2,074,923 3 - 3 2,074,923 3 -
$ 179.849,591 3 26985 § 179,976,076 3 -
(38,708,607} - (36,708.607) -
235,199 - 235,199 -
50.443 3435 (542,7123 49,900,633 1,568,441
$ 193919028 5 {515727) _$ 193403301 3 1,568 441

The accompanying notes are an integral part of this financiai statement.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
RECONCILIATION OF THE PROPRIETARY FUNDS
STATEMENT OF NET POSITION TO THE GOVERNMENT-WIDE
STATEMENT OF NET POSITION

December 31, 2023

Net position - total proprietary funds $ 193.403.301

Water and Sewer internal service fund is used by management to charge the costs
of certain activities to individual funds. The assets and liabiities of the Water and
Sewer internal service fund is included in the business-type activities in the
Statement of Net Position 1,759,104

Net position - business-type activities $ 195162 405

The accompanying notes are an integral part of this financial statement.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN NET POSITION

PROPRIETARY FUNDS

For the Year Ended December 31, 2023

OPERATING REVENUES
Charges for service
Other operating revenues
Total operating revenues

OPERATING EXPENSES
Personnel services and related benefits
Utiities
Coniractual services, supplies, and materials
Professional services
Insurance and claims
Depreciation
Other expenditures
Total operating expenses

Operating {ioss) income

NON-OPERATING REVENUES
(EXPENSES}

interest earnings
Restricted asseis

interest expense and bank fees

Sales taxes

Other non-operating revenues

Peductions from taxes
Total non-operating revenues {expenses)

CHANGE IN NET POSITION BEFORE
TRANSFERS AND CAPITAL CONTRIBUTIONS

Transfer in
Transfer out
Capital contributions
Transfers and capital condributions, net
CHANGE IN NET POSITION
NET POSITION - BEGINNING OF YEAR

NET POSITION - END OF YEAR

Enterprise Funds

internal

Service Funds

Other
Water and Enterprise Seif-Insurance
Sewer Division Funds Total Funds
$ 13,460,758 3 397,375 & 13,858,133 $ 1744021
64,870 72 64,942 -
13,525,628 397,447 13,923,075 1,744,021
4,520,819 251,456 4772275 326,758
- 143,579 143.579 -
1,108,746 44,725 1,153,471 -
1,196,513 68,055 1,264,568 -
1,003,506 - 1,003,506 635,115
10,535,468 - 10,535,468 -
4,151,946 30,011 4.181,960 327.642
22,517,001 537826 230564 827 1,283,515
{B,991.373) {(140,379) (9.131.752) 460,506
250,499 - 250,499 -
(500,238} - {500.,238) -
6,038,355 - 6,038,355 -
1,044,493 22 817 1,067,310 230,057
(546 396) - (546,306) -
$,286,713 22 817 6,309,530 230 057
(2,704,660} {117,562) (2.822,222) 650,563
2,890,159 84 221 2,974,380 758,810
{7,440 432} - (7.440,432) -
69,103 467 69,570 -
{4,.481,170} 84,688 (4,396,482) 758,810
(7,185.830) {32,874) (7.218,704) 1.449 373
201,104 858 {482,853) 200,622,005 119 068
$ 193,919,028 3 (515,727) % 193,403,301 3 1.568441

The accompanying notes are an integral part of this financial statement
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES iIN NET POSITION OF PROPRIETARY FUNDS

TO THE STATEMENT OF ACTIVITIES

For the Year Ended December 31, 2023

Total net changes in net position - proprietary funds

Water and Sewer internal service fund is used by management to charge the costs
of certain activities to individual funds. The net effect of revenue of the Water and
Sewer internal service fund is included in the business type actlivities in the
Statement of Net Position

Change in net position - business-lype activities

The accompanying notes are an integral part of this financial statement.

$  (7.218.704)
(268.470)
$  (7.487174)
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ST. BERNARD PARISH GOVERNMENT. LOUISIANA
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

For the Year Ended December 31, 2023

internal
Enterprise Funds Service Fund
Water and Other
Sewer Enterprise Seif-insurance
Division Funds Total Fund
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users $ 13,55:1.092 $ 387 510 $ £3,838 602 % -
Cash pad to supphers of goods or services {7,465.221) (280,255 {7,755.480) -
Cash padd to employees and related benefits 4 316.265) {250.898) (4,567.163) {326,559;
Receipts from interfung services provided - - - 1,744,302
Payments for ctaims - - - (2,504,158}
Net cash provided by (used in) operating activities 1,769.606 (153,647 1,615,959 {1.08G,415}
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Transfers {4,550, 273) 84021 {4,366 ,0562) -
Other non-operating revenue - 23.282 23.282 230,057
Net payments to other funds - - - 758,810
Net cash provided by (used in) non-capital financing activities 14,550,273} 107.5C3 {4,442 770) BB 867
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Caputal contributions 69 103 - 69 103 -
Proceeds from federat grants 1,044 494 - 1,044 494 -
Sales tax receipts, net tax deductions 5,707 163 - 5,707 %63 -
Principal payments on cuistanding bonds {1,871.000! - {1,871.000) -
Proceeds from issuance of debt 1,884 557 - 1,884 557 -
Interest expense on oufstanding bonds (317.088) - 1517 .088) -
Purchase of capital assets {2 822 365) - {2 822 365) -
Met cash provided by capifal and related financing activites 3,473,934 - 3473934 -
CASH FLOWS FROM INVESTING ACTIVITIES
Interest paid - - - {276.942)
Interest received 250.094 - 250.094 -
Net cash provided by (used in) :nvesting activities 250.094 - 250,094 (276.942)
NET INCREASE IN CASH AND CASH EQUIVALENTS 843,361 (46.144) 897.217 (368,490;
CASH AND CASH EQUIVALENTS {INCLUDING %2,771,021
INCLUDED IN RESTRICTED ASSETS), BEGINNING OF YEAR 16,830.075 174,202 11,154 277 2677 299
CASH AND CASH EQUIVALENTS (INCLUDING $5.389,499
INCLUDED IN RESTRICTED ASSETS), END OF YEAR $ 11,9234386 5 128,058 3 12,051.454 5 2308809

RECONCILIATION OF OPERATING LOSS TO NET CASH
PROVIDED BY {USED IN} OPERATING ACTIVITIES
Operating ioss $ (8991373) § (140,379) 3 {8,131752) % 460,506
Adjustments fo reconciie operating ioss to net cash provided by {used in)
operating activities

Depreciation 10,535 468 - 10,535 468 -
Change in operating assets and labilities:
Customer receivabie {218,006) - {218,006) -
Unbilled charges 212,877 - 212,877 -
Prapawdd tems 97.188 - 97 .188 1£.311)
Inventory {706,357) 13.185) 1709,542) -
Other receivables - - - 281
Met penswon asset 2,155 756 - 2,155 758 -
Deferred outfiows on pension benefits {1.68077) - {1,680.773) -
Deferred outflows on other post-employment benefits {50,725) - {50,725) -
Accounis payable and accrued expendituses 591534 {704) 590,830 16,199
Salaries payable {14,366) 558 {13,808) 199
Customer deposits 9233 - 9233 -
Self-insurance claims payabile - - - {1.556,289;
Net pension hability 1,704 510 - 1,704 510 -
OPEB fiabilsty 387,794 - 337.7¢4 -
Deferred inflows on pension benefits {1,846 204) - [1.846,204) -
Deferred inflows on other post-empioyment benefits (438,310) - {438,310) -
Uneamed revenues 21,360 (9.937) 11423 -
Met cash provided by (used in) operating actwvities 3 1,762 606G 5 {153,647} 5§ 1,615 954 5 (1080415}

The accompanying notes are an integrat part of this financial statement



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
STATEMENT OF NET POSITION

COMPONENT UNITS, DISCRETELY PRESENTED
December 31, 2023

ASSETS
Cash and cash equivalents
investments
Receivables
Property taxes
Intergovernmentai
Other current assets
Capitat assets:
Other capital assets, net of depreciation

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Beferred oufflows on pension benefits

Total deferred outfiows of resources

LIABILITIES
Salanes and payroil deductions payabie
Net pension liability

Total liahilities

DEFERRED INFLOWS
Beferred inflows on pension benefits

Total deferred inflows of resources
NET POSITION
Net investment in capilai assels

Unrestricted

Total net position

Governmentat Business-Type
Activities Activities

St. Bernard St. Bernard Home Total Component

Parish Library Mortgage Authority Units
3 4557722 % 109,484 % 4,667,216
13,383,291 - 13,383,291
1,498,063 - 1,498,063
485,273 - 485273
433,306 - 433,306
4,915 682 - 4,915 682
$ 25273337 $ 109,484 3 25,382,831
3 141,647 5 - $ 141,647
% 141,647 § - $ 141 647
% 1,056,196 $ - 3 1,056,196
106,019 - 106,019
3 1,162,215 3 - 3 1,162,215
3 12,165 5 - $ 12,165
3 12 165 3 - $ 12,165
3 4,915,682 $ - % 4915682
16,324 922 109,494 19,434 418
$ 242400604 $ 109,454 3 24,350 098

The accompanying notes are an integral part of this financial statement.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
STATEMENT OF ACTIVITIES

COMPONENT UNITS, DISCRETELY PRESENTED
For the Year Ended December 31, 2023

Program Revenues

Net (Expenses) Revenues and Changes in Net
Position - Component Units

St. Bernard
Operating Capital Grants Home
Charges for Grants and and 5t. Bernard Mortgage
Function/Programs Expenses Services Contributions  Contributions  Parish Library Authority Total
Governmental Activities
St. Bernard Parish Library 5 689578 § 12,628 s 5,000 % - % (671,950} - $ (671,950)
Totat governmentat activities G89,578 12,628 5,000 - (671,950) - (671,950)
Business-Type Activities
St. Bernard Parish Home Mortgage Authority ~ 1,620 1,058 - - 38 38
Totat business-type activities 1,020 1,058 - - - 38 38
Totat 3 690598 & 13,686 $ 5,000 3 -
General Revenues
Taxes!
Property taxes 1,666,131 - 1,686,131
State revenue sharing (unrestnicled; 23851 - 23.851
interest and investment earmings 301,370 1,152 302,522
Unrealized gain on investments 567,722 - 567,722
Miscelianeaus revenues 13,138 ) 13,138
Total generati revenues and {ransfers 2582212 1,152 2,693,364
Change in net position 1,920,262 1,190 1,821,452
Net position - beginning of year 22,320,342 108,304 22,428 646
Net position - end of year $ 24240604 108,494 $ 24,350,008

The accompanying notes are an integrai part of this financial stalement.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Parish of St. Bernard is a local governmental subdivision which operates under a home rule charler, under
the authority of the Louisiana revised Statutes 33:1395 through 33:1395.6. The Home Rule Charter provides for
a “president-councit” form of government which consists of an elected council representing the legisiative branch
of the government and an elected president heading the executive branch.

The basic financial statements of the St Bernard Parish Govemnment (the Parish) have been prepared in
conformity with U.S. generally accepted accounting principles {GAAP) for local governmental units as prescribed
by the Governmental Accounting Standards Board {GASB). The most significant accounting and reporting policies
of the Parish are described in the foliowing notes to the basic financial statements.

A. Basis of Presentation — Financial Reporting Entity

The accompanying financial statements include financial statements for the Parish and certain legally
separate organizations in accordance with Governmental Accounting Standards Board (GASB) Codification
Section 2100. Organizations are inciuded if the Parish is financially accountable for them, or the nature and
significance of their relationship with the Pansh is such that exclusion would cause the Parish's financial
statements to be misleading or incomplete.

The Parnish 1s financially accountabie for an organization if it appoints a voting majority of the organization’s
governing body and is able o impose its will on that organization, or there i1s a potential for the organization
to provide specific financial benefits 1o or impose specific financial burdens on the Parish. In addition, an
organization that is fiscally dependent on the pnmary government should be inciuded in its reporting entity.

As the governing authority of the Parish, for financial reporting purposes, the Parish is the reporting entity for
St. Bernard Parish. Generally accepted accounting principles require the financial statements of the reporting
entity to present the primary government (the Parish) and its component units. Component units are defined
as legally separate organizations for which the elected officials of the primary government (the Parish) are
financially accountable. The criteria used in determining whether financial accountability exists include the
appointment of a voting majority of an organization’'s governing board, the ability of the primary government
to impose its will on that organization or whether there is a potential for the organization to provide specific
financial benefits or burdens to the primary govemment. Fiscal dependency may also play a part in
determining financial accountability.

In addition, a component unit can be another organization for which the nature and significance of is
relationship with a primary government is such that exclusion would cause the reporting entity's financial
statements to be misleading or incomplete.

The component units discussed below are included in the Parish’s basic financial statements either as biended
component units ar as discretely presented companent units because of the significance of its operational or
financial relationship with the Parish.

» Blended Component Unit

Criminal Court Fund: The Criminal Court Fund accounts for a portion of the annual cost of the courts. The
annual revenues are derived from fines, forfeitures, court fees, etc. The Criminal Court Fund is a legally
separate entity from the Council. However, the Criminal Court Fund provides services entirely, or almost
entirely, to the Council. The Criminal Court Fund 1s governed by the same elected Council that governs
the Parish and is therefore included in the Parish's financial report as a blended component unit.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
» Discretely Presented Component Unit

5t. Bernard Parish Library - The St. Bernard Parish Library (the "Library") was established by the parish
governing authority, under the provisions of the Louisiana Revised Statute (LRS)} 25:211. The Library
provides citizens of St. Bernard Parish access to library materials, books, magazines, and audio visuals.
The Library is governed by a Board of Control consisting of seven members in accordance with the
provisions of the Louisiana Revised Statute 25:214. The Library is considered a discretely presented
compaonent unit as the Parish appoints all members to the board. The Library is considered to be fiscally
dependent on the Parish because it cannot levy taxes or issue bonded debt without approval by the Parish
Council. Complete financial statements may be obtained directly from the Director of the Library, 2600
Palmisano Blivd., Chalmette, Louisiana, 70043,

St. Bernard Parish Home Mortgage Authority - The St Bernard Parish Home Mortgage Authority {the
"Authority") was created through a Trust Indenture dated May 9, 1979 pursuant to provisions of Chapter
2-A of Tille 9 of the Louisiana Revised Statutes of 1950, as amended, as a public trust authority with the
Parish of St. Bernard, State of Louisiana as its beneficiary. The purposes for which the Authority was
created were, among others, (i) to provide a means of financing the cost of residential home ownership,
development and rehabititation that will provide adequate housing for residents of St. Bernard Parish who
are persons of low and moderate income, and (ii) to expand the supply of funds in St. Bernard Parish
available for morigage loans. The Authority issues separate financial statements. The Authorily is
considered a discretely presented component unit as the Parish appoints all members to the board and
may impose its will on the Authority. Complete financial statements may be obtained directly from the
administrative office of the Authority, 3201 Bayou Road, St. Bernard, Loutisiana, 70085.

B. Basis of Presentation — Government-Wide Financial Statements

The Parish's basic financial statements inciude both government-wide (reporting the Parish as a whoie) and
fund financial statements {reporting the Parish's major funds). Both the government-wide and fund financial
statements categorize primary actlivities as either governmental or business-type. The Pansh’s judicial,
general government, pubiic safety, public works, sanitation, cultural and recreation, and health and welfare
services are classified as governmental activities. The Parish's water and sewer services and events facilities
are classified as business-type activities.

In the government-wide Statement of Net Position, both governmental and business-type activities columns
{a) are presented on a conschdated basis by column, (b) and are reported on a full accrual. ecohomic
resources basis, which recognizes long-term assels and receivables, long-term debt and obligations, as well
as deferred inflows/outflows of resources.

The government-wide Statement of Activities reports both the gross and net cost of each of the Parish’s
functions and business-type activities. The functions are also supported by general government revenues,
including property taxes, sales taxes, and other general revenues. Program revenues must be directly
associated with the function (judicial, general government, public safety, public works, sanitation, culture and
recreation, and health and weifare}, or a business-type activity. Operating grants include operating specific
and discretionary grants, while the capital grants column reports capital specific grants. The net costs (by
function and business-type activity) are normally covered by general revenues of the Parish. Indirect costs
are not allocated by function for financial reporting in this statement; however, certain indwect costs which can
be specifically identified by function or segment are included in the direct expenses of that function or segment.

This government-wide focus is more on the sustainability of the Parish as an entity and the changes in the
Parish’s net positions resulting from the current year's aclivities.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. Basis of Presentation — Fund Financial Statements

The financial transactions of the Parish are reported in individual funds in the fund financial statements. Each
fund is accounted for by providing a separate set of self-balancing accounts that comprises its assets,
liabilities, deferred inflows, fund balance, revenues and expenditures/expenses and other financing
sources/uses.

The emphasis in fund financial statements is on the major funds in either the governmental or business-type
activities categories. Non-major funds by category are summarized into a single column on the fund financial
statements. GASB Statement No. 34 sets forth minimum criteria (percentage of assets, deferred outfiows,
liabilities. deferred inflows, revenues or expenditures/expenses of either fund category of the governmental
and enterprise combined) for the determination of major funds. The non-major funds are combined in a
column in the fund financial statements.

D. Governmental Funds

The focus of the governmental funds’ measurement (in the fund statements) is upon determination of financial
position and changes in financial position (sources, uses, and balances of financial resources) rather than
upon netincome.  The various funds of the primary government are grouped into generic fund types and
broad fund categories as follows:

* General Fund — The General Fund is the general operating fund of the Parish. It is used to account
for all financial resources except those required to be accounted for in other funds. The General Fund
is always a major fund.

s Special Revenue Funds — Special revenue funds are used 1o account for the proceeds of specific
revenue sources which by law are designated to finance particular functions or activities of the Parish.
The two special revenue funds reported as major funds in the fund financial statements are as foliows:

Disaster Recovery Fund — This special revenue fund accounts for grants received from
the Federal Emergency Management Agency (FEMA) for natural disasters.

Consohdated Fire Protection District No. 1-2 — This special revenue fund accounts for
maintenance and operations of the fire protection facilities. Revenues are derived from
ad valorem taxes, contractual agreement to provide fire protection services to a
government entity, state revenue sharing, and 2% of the State of Louisiana distribution
of fire insurance premium taxes.

« Debt Service Funds — Debt service funds are established to meet requirements of bond ordinances
and to account for the accumulation of resources for, and payment of, long-term debt principal,
interest, and related costs. There are no debt service funds that are major funds.

« Capital Project Funds — Capital project funds are used to account for financial resources to be used
for the acquisition or construction of major capital facilities {(other than those financed by the
proprietary fund). In addition, the funds are used to account for major street repairs and the
acquisition of movable fixed assets. The one capital project fund reported as a major fund in the fund
financial statements is as follows:

Hurricane Reconstruction Fund — This fund is used to account for funds received through
insurance settiements to reconstruct the Parish due to various hurricanes.

The activities reported in these funds are reported as governmental activities in the government-wide financial
statements.

31



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
E. Proprietary Funds

The focus of proprietary fund measurement is upon determination of operating income, changes in net
position, financial position, and cash flows. The generally accepted accounting principles applicable are those
similar to business in the private sector. The Parish reports the following proprietary fund types:

« Enterprise Funds - Enterprise funds are required to be used to account for operations for which a
fee is charged to external users for goods or services and the activity is financed with debt that is
solely secured by a pledge of net revenues. The activities reported in these funds are reported as
business-type activities in the government-wide financial statements. The one enterprise fund
reported as major fund:

Water and Sewer Fund — This fund operates the Parish’'s water distribution system and its
sewer system which primarily services the Parish's residents.

+ Internal Service Funds — Internal service funds are used to account for the financing of goods or
services provided by an activity to other departments or funds of the Parish on a cost reimbursement
basis. Because the principal users of the services provided by the Self-Insurance Fund are the
Parish’s governmental activities, the financial statement of the internal service fund i1s consolidated
into the governmental column when presented in the government-wide financial statements.
Because the principal users of the services provided by the Water & Sewer Self-Insurance Fund
are the Parish's business activities, the financial statement of the internal service fund is
consolidated into the business-lype column when presented in the government-wide financial
statements.

~  Self-Insurance Fund — This fund accounts for monies accumulated 1o provide automaobile,
property damage, and worker's compensation for which the Pansh is self-insured.

- Water & Sewer Self-Insurance Fund — This fund accounts for monies accumulated to
provide automobile, property damage, and worker's compensation for which the Division is
seif-insured.

F. Basis of Accounting-Measurement Focus

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the
accounts and reparted in the financial statements. It relates to the timing of the measurements made regardiess
of the measurement focus applied.

G. Accrual

Both governmental and business-type activities in the government-wide financial statements and the proprietary
fund financial statements are presented on the accrual basis of accounting. Property taxes are reported in the
period for which levied. Other non-exchange revenues, including intergovernmental revenues and grants are
reported when all eligibility requirements have been met. Fees and charges and other exchange revenues are
recognized when eamed and expenses are recognized when incurred.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
H. Modified Accrual

The governmental funds financial statements are presented on the modified accrual basis of accounting. Under
the modified accrual basis of accounting, revenues are recorded when susceptible to accrual, 1.e., both
measurable and available. “Available” means collectible within the current period or within 60 days after year
end. Properly fax revenues are recognized in the period for which levied provided they are also available.
Intergovernmental revenues and grants are recognized when all eligibility requirements are met and the
revenues are available. Recognition of governmental fund type revenues represented by noncurrent
receivables is deferred until they become available. Expenditures are recognized when the related liabdity is
incurred. Exceptions to this general rule include principal and interest on general obhgation long-term debt and
employee vacation and sick leave, which are recognized when due and payable.

Governmental fund revenues resulting from exchange transactions are recognized in the fiscal year in which
the exchange takes place and meets the government's availability criteria {susceptible to accrual). Available
means that the resources will be collected within the current fiscal year or are expected o be collected soon
enough thereafter to be used to pay liabilites of the current fiscal year. Charges for services, fines and forfeits,
and most governmental miscellaneous revenues, including investment earnings are recorded as earned since
they are measurable and available.

1. Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepled accounting principies
requires management 10 make estimates and assumptions that affect the reported amounts of assets and
liabiities and disclosure of contingent assets and liabilities at the date of the financial statements, as well as the
reported amounts of revenues and expenses during the reporting peniod.

Actual resuits could differ from those estimates. The current economic environment has increased the degree
of uncertainty inherent in those estimates and assumptions.

J. Cash and Cash Equivalents

The Pansh’s cash and cash equivalents are considered 1o be cash on hand, demand deposits, and short-term
investments with onginal maturities of three months or less from the date of acquisition. A single consohdated
bank account has been established in a local bank into which monies are deposited and from which most
disbursementis are made. The purpose of this consclidation is 1o reduce administrative costs and provide a
single cash balance availabie for the maximization of investment earnings. Each fund shares in the investment
earnings according to its average cash balance, prorated between funds.

For purposes of the statement of cash flows, cash includes petty cash and demand deposits. Certain proceeds
of the Enterprise funds revenue bonds and sales tax bonds, as well as certain resources set aside for their
repayment, are classified as restricted assets on the Statement of Net Position because their use is limited by
applicable bond covenants.

K. Investments

Investments are stated at amortized cost, except for the foliowing which is measured at net asset value (NAVY,
Louisiana Asset Management Pool (LAMP).
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
L. Accounts Receivable

Major accounts receivable are recorded for: (1) sales and use taxes; (2) ad valorem taxes; {3) customer and
unbilled receivables in the Water and Sewer Enterprise Fund; and (4) federal grants receivable. Accounts
receivables are reported net of an allowance for uncollectible. The allowances are based on management's best
estimate of uncollectible amounts.

Accounts receivable reported at the governmental fund level and entity-wide level include receivables for legal
settlements accounted for in the General Fund related to opioid settiement. This receivable is accrued net of an
uncollectible percentage based on an analysis of other uncollectible receivables trends.

M. Inventories and Prepaid items

The Water and Sewer Division Enterprise Fund maintains an inventory of parts and expendable supplies that
are valued at cost. The inventory is recognized as an expense when consumed. Cerlain payments to vendors
reflect costs applicable to fulure accounting periods and are recorded as paid items in both the government-
wide and fund financial statements.

N. Capital Assets

Capital assets (i.e., land, buildings, equipment, and improvements cther than buidings), which inciude the
Pansh'’s infrastructure and construction in progress, are stated at historical cost or estimated historical cost if
historical cost is not known. Donated capital assets, donated works of art and similar items, and

capital assets received in a service concession arrangement should be reported at acquisition value rather than
fair vaiue. An item is classified as an asset if the nitial individual cost is $5,000 or greater. Capital assets of the
Panish are reported in the government — wide financial statements but not in the governmental fund financial
statements. Assels subject to depreciation are depreciated using the straight-line method over estimated useful
lives. Additions and improvements that significantly extend the useful life of an asset are capitalized. Repairs
and maintenance costs are expensed as incurred.

The Parish reviews the carrying value of its capital assets to determine if circumstances exist indicating
impairment in the carrying value of capital assets. f facts or circumstances support the possibility of impairment,
management foliows guidance in GASB Statement No. 42, Accounting and Financial Reporting for Impairment
of Capital Assets and for Insurance Recovernes. If impairment s indicated, an adjustment will be made to the
carrying value of the capital assets.

The estimated useful lives (in years) of all depreciable assets are as follows:

Buildings and improvements 20 - 40
Furniture, fixtures, and equipment 5 —-10
Machinery and eguipment 5 -15
Water and sewerage systems 25

Canals 30 - 50
Road system 20 —40

Capital assets are included in the capital asset accounts until their disposal. The cost of assets sold or retired,
and the related amounts of accumulated depreciation are eliminated from the accounts in the year of sale or
retirement, and any resulting gain or loss i1s recorded in the financial statements.
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0. Deferred Outflows/Inflows of Resources

Deferred outflows of resources represent a consumption of net assets that applies to future periods and will not
be recognized as an outflow of resources (expense) until then. The Parish has two items that qualify for reporting
in this category, a deferred outflow of resources on pension benefits and other post-employment benefits.

Deferred inflows of resources represent an acquisition of net assets that applies 1o a future perniod and will not
be recognized as an inflow of resources (revenue) until that time. The Parish only has one type of item, which
arises under the modified accrual basis of accounting that qualifies for reporting in this category. Accordingly,
the item, unavailable revenue. is reported only in the governmental funds balance sheet. The source of the
unavailable revenue is primarily two items: receivable amounts not received within sixty days and the land heid
for sale not sold within sixty days within the governmental funds. This amount is deferred and recognized as
an inflow of resources n the period that the amount becomes available. The Parish has two items that gqualify
for reporting in this category at the government-wide level, deferred inflows of resources on pension benefits
and deferred inflows of resources on other post-employment benefits.

P. Liability for Claims and Judgments

The Insurance Fund was established to account for the self-insurance of workers’ compensation, general, and
automobile liability by the Parish Government. The Parish Government is self-insured for workers' compensation
claims from $250,000 to $1,250,000, per occurrence and $250,000 to fully self-insured for auto and general
liabiity claims.

One independent insurance service company administers the fund. The estimated claims liability related to
prior years' workers compensation claims are computed by subtracting paid claims from the reserves previously
set up to arnve at remaining reserves and then developing that number based on factors determined by the
third-party administrator using historical data. The estimated claims liability related to prior years’ generai liability
and auto claims was estimated by the Parish Government's legal department based on a claim-by-claim
evaluation to determine the potential ioss. Estimated claims liability related to the current year's general liability,
auto and workers' compensation was determined by using the average annual claims expense incurred for each
type of coverage based on the fund's history.

An annual analysis of all open policy years for workers' compensation and automobile and general liability is
completed by the risk manager and legal counsel to determine the exposure in each policy year. When it is
determined that losses on cutstanding and current claims can be reasonably estimated, an evaluation of the
policy year 1s performed. The evaiuation determines if a dividend can be declared by the self-insurance fund for
that policy year. Once il is determined that a dividend can be declared, the findings are reviewed by the
administration and presented before the Parish Council. The Parish Council then must pass an ordinance
declaring a dividend from the self-insurance fund and dedicating the dividend to a project. There were no
dividends paid for the year ended December 31, 2023.

Q. Annual and Sick Leave

Substantially all employees of the Parish Government earn from 10 to 25 days of annual leave each year
depending on length of service. Annual leave accumulated in one year must be used by December 31% of the
following year except for 5 days which may roll into the subsequent year. Accumulated annual leave may be
used only after 26 weeks of service. Substantially all empioyees of the Parish Government accrue one day of
sick leave for each month of continuous emplioyment. Sick leave may accumulate to a maximum of 90 days.
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Fire department empioyees will be paid out for all accrued vacation upon retirement or termination. While sick
leave will be paid out for the first 500 hours at a rate of one hour for every three hours accumulated, the next
500 hours (501-1,000 hours) will be paid at a rate of one hour for every two hours accumulated. Finally,
firefighters will be paid at a rate of one hour 10 one hour accumuilated for hours greater than 1,001 upon
termination or retirement. According to LA R.S. 33:1995, firemen employed by the Parish Government are
entitled to full pay during sickness or incapacity not brought about by the fireman's own neghgence for a period
of fifty-two weeks.

Al December 31, 2023, accrued vacation and sick leave was $2.677,288 for governmental activities. At
December 31, 2023, the accrued vacation and sick leave was $194 060 for business type activities. In the
government-wide financial statements, the total compensated absences liabilily 1s recorded as an expense and
a long-term obligation and allocated on a functional basis.

R. Long-term Obligations

In the government-wide and proprietary fund financial statements, long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental aclivities, business-type activities, or
proprietary fund statement of net position. Bond premiums and discounts are deferred and amortized over the
life of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs are expensed as incurred.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of the debt issued is reported as other
financing souwrces. Premiums received on debt issuances are reported as other financing sources while
discounts on debt i1ssuances are reported as other financing uses. Issuance coslts, whether or not withheld from
the actual debt proceeds received, are reported as debl service expenditures.

S. Net Position Classifications

In the government-wide financial statements, net position is classified as net position and displayed in three
components:

s Net investment in capital assets — consists of capital assels, net of accumulated depreciation,
reduced by the outstanding balances of bonds, mortgages, notes, or other borrowings that are
attributable to the acquisition, construction, or improvement of those assets. Deferred outflows of
resources and deferred inflows of resources that are attributable to the acquisition, construction, or
improvement of those assets or related debt also should be included in this component of net position.
if there are significant unspent related debt proceeds or deferred inflows of resources at the end of the
reporting penod, the portion of the debt or deferred inflow of resources atinbutable 1o the unspent
amount should not be included in the calculation of net investment in capital assets. Instead, that portion
of the debt or deferred inflow of resources should be included in the same net position component
{restricted or unrestricted) as the unspent amount.

* Restricted net position - consists of assets that are restricted by the Parish's creditors (for example
through debt covenants), by the state enabling legislation {through restrictions on shared revenues), by
grantors {both federal and state}, and by other contributors.

+ Unrestricted net position - all other net position that does not meet the definition of "restricted” or "net
investment in capital assets”.
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T. Fund Balances

In the fund financial statements, fund balance for governmental funds is reporied in classifications that comprise
a hierarchy based primarnily on the extent to which the Parish is bound 1o honor constraints on the specific
purpose for which amounts in the funds can be spent. Fund balance is reported in five components — non-
spendable, restricted, committed, assigned and unassigned.

+ Non-Spendable Fund Balance - amounts that cannot be spent either because they are in a non-
spendable form (such as prepaid expenses) of because they are legally or contractually required to be
maintained intact.

* Restricted Fund Balance - amounts that can be spent only for specific purposes because of the Pansh
Charter, state or federal laws, or externally imposed conditions by grantors or creditors.

+ Committed Fund Balance - amounts constrained to specific purposes by a government itself, using
its highest level of decision-making authority which include the ordinances of the Parish Council; to be
reported as committed, amounts cannot be used for any other purpose uniess the government takes
the same highest level action, ordinance, to remove or change the constraint.

s Assigned Fund Balance - amounts a government intends to use for a specific purpose; intent can be
expressed by the governing body or by an official or body to which the governmental body deiegates
the authority such as the Parish and its management.

s Unassigned Fund Balance - all amounis that have not been restricted, commitied, or assigned to
specific purposes. The General Fund is the only fund that reports a positive unassigned fund balance
amount. in other governmental funds it is not appropriate to report a positive unassigned fund balance
amount however, in governmental funds other than the general fund, if expenditures incurred for specific
purposes exceed the amounts that are restricted, commitled, or assigned to those purposes, it may be
necessary 1o report a negative unassigned fund balance in that fund.

When hoth restricted and unrestricted resources are available for use, itis the Parish's intention 1o use restricted
resources first, then unrestricted resources (commitied, assigned and unassigned) as they are needed. When
unrestricted resources (committed, assigned and unassigned) are available for use. it 1s the Parish’s intention
to use committed resources first, then assigned, and then unassigned as they are needed.

T. Interfund Activity

Interfund activity is reported as either loans, seqvices provided, reimbursements, or transfers. Loans are
reported as interfund receivables and payables as appropriate and are eliminated in the Statement of Net
Position. Transfers between governmental or between proprietary funds are netted as part of the reconciliation
to the government-wide financial statements.

U. Operating Revenues and Expenses
The Parish’'s proprietary funds distinguish between operating and non-operating revenues and expenses.
Operating revenues and expenses of the Parish's water and sewer and event facility funds consist of charges

for services and the costs of providing those services, inciuding depreciation and excluding interest cost. All
other revenues and expenses are reported as non-operating.
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V. Budgets

The procedures used by the Parish in establishing the budgetary data refiected in the financial statements are
as follows:

At least ninety {90} days before the beginning of each fiscal year, the Parish President submits a balanced
consolidated line item operating and capital budget on a modified accrual basis of accounting in accordance
with the Louisiana Local Government Budget Act and in a format established by the Parish. The Parish President
submits, with the budget, a budget message containing recommendations concerning the fiscal policy of the
Parish, a description of the important factors of the budget, and an explanation of all major increases or
decreases of budget recommendations as compared with expenditures of prior years. The Parish Council
publishes the proposed budget in the official journal at least ten {10} calendar days before the meeting at which
the budget is to be adopted. The Council may amend the budget before adoption, except that in no event shall
the Council cause the total proposed expenditures {o exceed means of financing. If the Council fails to act on
the budget withun the time limit provided, it shall be adopted as submitted by the Parish President. The budget
constlitutes an appropnation of funds for all purposes contained therein. The budget ordinance becomes
effective on the first day of the fiscal year unless otherwise provided therein.

if during the fiscal year the Parish President certtifies that there are available revenues in excess of those
estimated in the budget, he shall present a supplemental budget for the disposition of such revenues {o the
Council. The Council by ordinance may make supplemental appropriations up to the amount of the excess. To
meet a public emergency affecting life, health, property, or the public peace, the Council may make emergency
appropnations. The appropriations may be made by emergency ordinance in accordance with the provisions of
Articie I, Section 2 - 14 of the Home Rule Charter. To the extent that there are no available unappropriated
revenues, the governing authority may borrow money to meet the emergency. The repayment shall be a fixed
charge upon the revenue of the following year and shall be included in the operating budget for that year. If
during the fiscal year it appears that revenues availabie will be insufficient to meet the amount appropriated, the
Parnish President shall indicate the estimated amount of the deficit and recommend to the Council steps to be
taken. The Councii shall take action as it deems necessary to prevent any deficit.

W. Future Accounting Pronouncements

The Governmental Accounting Standards Board (GASB) has issued accounting statements that will become
effective in future years. These accounting statements are as follows:

GASB Statement 100, Accounting Changes and Error Corrections — an Amendment of GASB Statement 62.
This statement is intended to enhance accounting and financial reporting requirements for accounting changes
and error corrections to provide more understandable, reliable, relevant, consistent, and comparable information
for making decisions ar assessing accountability. The requirements of this statement are effective for fiscal
years beginning after June 15, 2023, and all reporting periods thereafter. The Parish will include the
requirements of this statement, as applicable in its December 31, 2024 financial statements. The effects of this
statement are unknown at this time.

GAGSB Statement 101, Compensated Absences. This statement is intended to better meet the information needs
of financial statement users by updating the recognition and measurement guidance for compensated
absences. That objective is achieved by aligning the recognition and measurement guidance under a unified
madel and by amending certain previously required disclosures. The requirements of this statement are effective
for fiscal years beginning after December 15, 2023, and all reporting periods thereafter. The Parish will include
the requirements of this statement, as applicable in its December 31, 2024 financial statements. The effects of
this statement are unknown at this time.
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GAGSB Statement 102, Certain Risk Disclosures. This statement is intended 1o provide users of government
financial statements with essential information about risks related to a government's vuinerabilities due to certain
concentrations or constraints. The requirements of this statement are effective for fiscal years beginning after
June 15, 2024, and all reporting periods thereafler. The Parish will inciude the requirements of this statement,
as applicable in its December 31, 2025 financial statements. The effects of this statement are unknown at this
time.

Y. Current Accounting Pronouncements
The Parish implemented the following accounting pronouncement in the current year.

The Parish adopted the provisions of GASB Statement 96, Subscription-based Information Technology
Arrangements. This objective of this statement is to streambine the accounting for these types of arrangements
with those listed under GASB 87. The statement requires recognition of certain subscrption assets and liabilities
for subscriptions that previously were recorded as outflows of resources based on the payment provisions of the
contract. A government is required 1o recognize a subscription liability and an intangible right to use subscription
asset. The Parish has not identfied material subscription arrangements that meet the recognition criteria for
recognition as of December 31, 2023.

NOTE 2 - DEPOSITS AND INVESTMENTS

Deposits - The Parish's deposits are subject 1o and maintained in accordance with the State of Louisiana’s
Constitutional Revised Statutes {Revised Statutes). Under the Revised Statules, all deposits exceeding the
amount insured by the FDIC are 1o be fully coilateralized with specific approved securnties designated therein
valued at 101% of the deposits. The eligible collateral pledged are held in custody by any Federal Reserve Bank,
or branch thereof or an independent third party with whom the Parish has a current custodial agreement. All
collateral heid must be clearly marked, indicaling evidence of ownership (safekeeping receipt). Deposits
collateralized under the Revised Statutes are considered collateralized with securities heid by the pledging
financial institutions trust department or agent in the “Parish’'s name.”

At December 31, 2023, the carrying amount of the Parish's deposits was as foliows:

Demand Deposits $ 74908443
Demand Deposits, Restricted 5,389 499
Total Cash and Cash Equivalents $ 80297942

Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be returned
to it under slate law. At December 31, 2023, the Parish's bank balances totaled $82 922,031. These bank deposits
were fully secured by federal depository insurance, or the pledge of securities held by the pledging banks agent
in the Parish's name at December 31, 2023

Investments Louisiana Asset Management Pool - At December 31, 2023, the Pansh had an investment with
the Lowsiana Asset Management Pool {LAMP), which is included in investments. LAMP is admunistered by LAMP,
inc., a non-profit corporation organized under the laws of the State of Louisiana. Only local government entities having
contracted to participate in LAMP have an investment interest in its pool of assets. The primary objective of LAMP is to
provide a safe environment for the placement of public funds i short-termn, high guality investments. The LAMP portfolio
includes only securities and other obligations in which local governments in Louisiana are authorized to invest in
accordance with LA-R.S. 33:2955.
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LAMP is a governmental external investment pool that reports at net asset vaiue. The following facts are relevant
for an investment pool:

» Credit nsk: LAMP is rated AAAm by Standard & Poor's.

» Custodial credit risk: LAMP participants’ investments n the pool are evidenced by shares of the
pool. Investments in pools should be disclosed, but not categorized because they are not evidenced
by securities that exist in physical or book-entry form. The Pansh's investment is with the pool, not the
securities that make up the pootl; therefore, no public disclosure is required.

« Concentration of credit risk. Pooled investments are excluded from the five percent disclosure
requirement.

« interest rate risk: LAMP is designed to be highly liqu:id to give its participants immediate access lo
thew account balances. LAMP prepares its own interest rate risk disclosure using the weighted
average maturity (WAM) method. The WAM of LAMP assets is restricted to not more than 90 days,
and consists of no securities with a maturity in excess of 397 days or 762 days for U.5. Government
floating/variable rate investments. The WAM for LAMP's total investments is 53 days as of December
31, 2023.

« Foreign currency risk: Not applicable.

The mvestments in LAMP are staled at fair value based on quoted market rates. The fair value is determined on a
weekly basis by LAMP and the value of the position in the external investment pool s the same as the value of the
pool shares.

LAMP  Inc. s subject to the regulatory oversight of the state treasurer and the hoard of directors. LAMP s not
registered with the SEC as an investment company.

An annual audit of LAMP is conducted by an independent certified public accountant. The Legislative Auditor of the
State of Louisiana has full access to the records of LAMP.

LAMP issues financial reports which can be obtained by wriing: LAMP, inc., 650 Poydras Streel, Suite 2220, New
Orleans, LA 70130,

Investments of the Parish consist of LAMP deposits of $5,238,721 and Certificate of Deposits held at a local bank
with maturities greater than 90 days totaling $828,235 at December 31, 2023.

NOTE 3 - COOPERATIVE ENDEAVOR AGREEMENT

During the year ended December 31, 2013, the Parish entered into a cooperative endeavar agreement with the
State of Louisiana Office of Community Development and the Lowsiana Road Home Corporation d/b/a Louisiana
Land Trust (LLT), to transfer all the properties within St. Bernard Parish that were being heid by LLT to St. Bernard
Parish. During the year ended December 31, 2023, the 4 remaining properties were sold by the Parish for $64,250
with a gain of $52,250. Both have been recorded in the general fund under Other Revenues. The proceeds are
restricted for use for direct management costs of the properties and for recovery related activities in furtherance
of the cooperative agreement and the eligibility requirements under CDBG guidelines.
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At December 31, 2023, the tolal sales tax levied in the Parish is 9%, of which 4% is stale sales tax, 2% is levied
by the St. Bernard Parish Schooi Board (the School Board), and .5% is dedicated to the St. Bernard Parish Sheniff.
The remaining 2.5% is used to fund the general operations of the Parish. The 2 5% sales tax revenue dedicated
to the Parish is recorded in the financial stalements as foliows: 1.5% is general government cperations of the
Parish {general fund), .5% s for sanitation (non-major special revenue fund). and 5% s for water & sewerage
{proprietary funds). The sales tax for water and sewer is dedicated for improvements to the sewer and water
system including authority to fund bonds with the tax, provided that at least 25% of the annual revenues of the
sales tax must be expended to correct inflow and infiltration in sewerage collection lines, or to repair damages
caused thereby. unless required for debt services on bonds or otherwise approved by at least two-thirds of the
Parish Council. The St. Bernard Parish Shenff is authorized to collect and remit this tax to the Pansh government
and School Board for a stipulated fee.

NOTE 5 - AD VALOREM TAX

The Parish levies a tax on real and personal property. Portions of these property taxes are dedicated for fire and
police protection services and the public library system. Taxes on real and personal property are levied on
November 1 of the assessment year based upon the assessed value as of the prior January 1. However, before
the tax can be levied, the tax rolls must be submitted to the State Tax Commission for approval. Taxes are due
and payable on November 15, the date on which an enforceabile lien attaches to the propery, and are delinguent
on December 31.

The assessed value of property in the Parish for each year is determined by an elected Board of Assessors. ltis
then certified by the Louisiana Tax Commission as complying with the Louisiana Constitution of 1974. The Parish
is permitted by the Louisiana stalutes o levy taxes up to $59.13 per $1,000 of assessed valuation for general
governmental services (including fire) other than the payment of principal and interest on long-term debt and other
purposes specifically approved by the voters. It is permitted to fevy 1axes in unlimited amounts for the payment of
principal and interest on general obligation bonds of the Parish.

Property tax levies per $1,000 of assessed valuation accounted for within the funds of the Parish {(primary
government only) for the year ended December 31, 2023 are as follows:

General:
General governmental services 2.87

Special revenue:
Fire Protection District No. 1 2.79
Fire Protection District No. 1 479
Fire Protection District No. 2 8.53
5t. Bernard Council on Aging 0.96
Recreation 222
Public Works (Road Distrct No. 1) 3.12
Road Lighting District No. 1 1.25
Public health 0.63
Garbage District No. 1 3.12
Parishwide fire protection faciliies 20.85
Dramage Canals, Pumps, Levees, efc. 800

59.13

Property taxes levied on November 15, collected dunng 2023, or expected to be collected within the first 60 days
of the following year, are recognized as revenues in the statement of revenues, expenditures, and changes in
fund balances — governmental funds. The entire estimated collectible amount of the tax levy for the fiscal year is
recorded as revenue in the government-wide financial statements. Property taxes paid under protest are held in
escrow until resolution of the dispute.
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NOTE 6 - ALLOWANCE FOR UNCOLLECTIBLE RECEIVABLES

The aliowance for estimated uncollectible receivables is based on historical collection experience and other
relevant circumstances. The allowance for estimated uncoiiectible amounts of the primary governiment consists
of the foliowing:

Governmental funds:

Generai Fund 5 26,241
Consolidated Fire Protecton District No. 1 -2 260,848
Non-major governmental funds 176,397

Business-type funds:
Water and Sewer Division 1.694 690

Total allowance for uncollectibles $ 2,158,176
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NOTE 7 - CAPITAL ASSETS

A summary of changes in capital assets of governmental activities and business-type activities is as follows:

Governmental Activities:
Nondepreciable capital assets:
Land
Construction in progress
Total nondeprecaable capial assets
Depreciable capilai assels:
Land improvements
Buildings and improvemenis
Furniture, fixtures, and eguspment
Machmery and equipment
Road system
Total depreciable capial assets

Less: accumulated depreciation
Land improvements
Buildings and improvements
Machinery and equipment
Road system
Total accumulated depreciation
Total depreciable caprial assets, net

Total governmental activities
capitat assets, net

Business-type Activities:
Nondepreciable capital assets:
Land
Construction in progress
Total nondepreciable capital assets
Depreciable capitat assets:
Buildings
Machsery and equipment
nfrastructure
Total depreciable captial assets

Less: accumulated depreciation
Buildings
Maclunery and equipment
infrastructure

Tolal accumulated depreciation

Total depreciable capital assels, net

Total busihess-type activties
capitai assels, net

Balance Balance
January 1, Additions Deletions and December 31,
2023 and transfers adjustments 2023
3 21328311 $ 68,370 $ - 5 21,395,681
24,596,109 26,853,137 (5,388,927} 45,060,319
45,924,420 25,921,507 {5,388,927) 66,457 000
1,367,350 - 1,358 046 2,725,396
143,410,285 18,279 2,196 592 145,625,156
24,099,309 1,442 863 - 25542 172
362 988,7M - 1,834,289 364,823 080
531,865,735 1.461.142 5,388,927 538,715,804
{234,794} {47.428) - (282,222)
{36,201.193) {3,682,343) - {41.883,536)
{19,089,008) {1.062.386) - {20,151,394)
(153.7856.106) {12,208,044) - (165,993,150)
(211,310,101) {17.000,201) - (228,310,302)
320,555,624 {15,539,059) 5,388,927 310,405,502
3 366,480.054 $ 10,382 448 $ - $ 376,862,602
3 353.015 % 14,851 $ - 5 372,866
10,116,767 2,498,959 {491.531) 12,124,185
10,474,782 2,513,810 {491.531) 12,497,061
89,216,229 - 23,750 89,239,973
14,682.615 30,110 - 14,983,725
297,076,833 7.475 467,761 297,552,089
400,975,677 308,585 491,531 401,775,793
{22,492 351) {2,227 .500) - {24.719,851)
(6,5687.55% {1,150,367) - (7.737.926)
(162,921,407} {7,157.801) - (170,079,008)
(152,001,317) {10.535,468) - (202,536,785)
208,974,360 (10.226,883) 491,531 199,239,008
$ 219,449,142 § {7.713,073) 3 - $ 211,736,069




ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

December 31, 2023

NOTE 7 — CAPITAL ASSETS (continued)

At December 31, 2023, consiruction in progress in the government-type activities primarily consisis of
improvements to canal crossings, construction of bike paths, and road improvements. Construction in progress in
the business-lype aclivities primarily consists of constructing improvements, extensions and replacements to the
sewerage and water systems.

Depreciation expense was charged to functions/programs of the primary government as:

Governmental Activities:
General government

Judicial

Other general government
Pubiic safety
Pubiic works
Sanitation
Culture and recreation
Health and weifare

Total depreciation expense -
governmental activities

Business-type Activities:
Water and sewer

$ 1,158,763
5,394,197
3.790,749
1,585,289
1,231,349

750,567
3,089,287

5 17,000,201

$ 10,535,468
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December 31, 2023

NOTE 8 - LONG-TERM DEBT

Bond Transactions — Governmental Activities

Range of
Original average Amount Due in
Description issue interest rates outstanding one year

2012 Sales Tax Refunding Bonds

due in annual installments ranging

from $470,000 to $3,515,000 commencing

March 2014 through March 2024 $ 33,885,000 20-40% $ 3,615,000 $ 3,515,000
2021 Sales Tax Bonds due in annuai

instaliments ranging from $600,000

to $1,050,000 commencing March

2024 through March 2041 14,000,000 2.375-4.0% 14,000,000 5,000
Direct Borrowings
2021 GOMESA Revenue Bonds

for which the Parish has pledged

GOMESA revenues, commencing

May 2022 through November 2025 8,445,000 4.0% 8,445,000 245000
Direct Placement
2021 Hurncane Recovery Revenue Bonds

due in annual installments commencing

on November 30, 2022 through 2031 20,000,000 3.17% 1,636,330 204 541

27,596,330 $ 3,969 541
Bond premium at December 31, 2023 174,172
_$27.770.502
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 8 — LONG-TERM DEBT (continued)
Bond Transactions — Business-type Activities

Range of
average
interest rates

Original

Description issue

Amount
outstanding

Due in
one year

Direct Placements
2021 Utility Refunding Bond, due in
annual instaliments rangmng from
$445 000 to $650,000 commencing
June 2022 through June 2036

§ 8.080.000 2.40%

LDEQ - Clean Water
State Revolving Loan, due in
annual instaliments ranging
from $456,000 to $546.000
commencing June 2018 through
June 2037

10,000,000 0.95%

LDHH - Drinking Water #2
Revolving Loan. due in annual
installments ranging from
$511.000 to $810,000
commencing June 2018 through
June 2037 13.000,000 2.45%

LDEQ - Clean Water #2
State Revolving Loan, due in
annual instaliments ranging
from $274,000 to $328,000
commengcing June 2021 through
June 2040

6.000,000 0.95%

LDHH - Drinking Water #3
Revalving Loan. due in annual
instaliments ranging from
$393.000 to $623.000
commencing December 2021 through
December 2040

10,000,000 2.45%

Bond premwum at December 31, 2023

$ 7,335,000

7.226.000

10.364.001

3.270.681

3,627,466

3 480,000

485,000

630,000

282,000

423,000

31.823.148

531,623,148

$ 2310000
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 8 — LONG-TERM DEBT (continued)

The payment requirements for all bonds and cerlificates outstanding, as of December 31, 2023, are as follows:

Governmental Activities

Sales Tax Bonds Direct Borrowings
Principal Interest Principal Interest
Year ending December 31:
2024 3 3,520,000 3 70,300 $ 245000 $ 337.800
2025 600,000 478,306 255000 328,000
2026 620,000 454,306 265,000 317,800
2027 645,000 429,506 275,000 307,200
2028 675,000 403,706 285,000 296,200
2029 - 2033 3,785,000 1,592 731 1,620,000 1,299,400
2034 - 2038 4,590,000 788,050 1.980,000 948,000
2039 - 2043 3.080.000 147,369 2,410,000 518,600
2044 - 2045 1,110,000 67,000

$ 17.515,000 $ 4,364,274 5 8.445000 $ 4,420,000

Direct Placements

Principal Interest
Year ending December 31:
2024 3 204,541 3 51872
2025 178,974 45,388
2026 156,602 39.714
2027 137,027 34,750
2028 119,898 30.406
2029 - 2031 839,288 70,255

$ 1,636,330 § 272385

Business-type Activities
Direct Placements

Principal Interest
Year ending December 31:
2024 $ 2.310,000 $ 616,751
2025 2,352,000 579,309
2026 2,396,000 541,086
2027 2,446,000 501.988
2028 2.491,000 462 011
2029 - 2033 12,112,468 1,464 189
2034 - 20637 7.715,680 229,703

$  31.823.148 $ 4,395,037

The Parish has the following types of debt as defined in Statement 88 of the Governmental Accounting Standards
Board (GASB): sales tax bonds are public issue bonds, the state revolving loans are from direct placements, and
the limited tax certificates of indebtedness are direct barrowings. The official bond documents contain covenants
and provisions that, in the event of defauit, outstanding amounts become immediately due. Events of default are
outiined in the debt agreements and include failure to pay the principal and make sinking fund requirements for
the direct borrowings. For the direct placements - state revolving loans specifically, at the end of each fiscal year
the utdities revenues shall not be less than 1.20 times the combined maximum annual debt service of the loans
of the preceding year. At December 31, 2023, the Parish is in compliance with all financial related covenants.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 8 — LONG-TERM DEBT (continued)

The Parnish's legal debt mit for General Obligation Bonds is 10% of the assessed value of property, or
$53,167,570. At December 31, 2023, Parish's cutstanding debt is funded through sales tax receipts and utilities
revenues. At December 31, 2023, the Parish has $53,167,570 available for general obligation debt.

The long-term liabilities will be repaid from the General Fund, the Debt Service Funds and the Sewer and Water
Funds. At December 31, 2023, these funds had $13,280 550 in fund balance reserved 1o service debt.

Direct Borrowing - Limited Tax Certificates of Indebtedness

On March 18, 2014, the Limited Tax Certificates of Indebledness (LTCOI}, Senes 2014 were issued for the
purpose of acquiring, constructing and improving fire protection facilities and purchasing fire trucks and other
firefighting equipment in the amount of $2.200,000. The certificates bear interest at 0.5 — 3.3% and matured on
March 1, 2023. At December 31, 2023, the LTCO! balance was $0.

Direct Borrowing - GOMESA Revenue Bonds

On November 18, 2021, the Parish entered into an agreement with the Louisiana Local Government
Environmental Facilities and Commumnity Development Authority relating to the issuance of, not 1o exceed,
38,445,000 of revenue bonds secured by pledged revenues from GOMESA. The loan is payable annually
beginning May 1, 2022, and maturing on November 1, 2045, with an interest rate of 4.00%. At December 31,
2023, the loan balance was $8,445 000.

Direct Placement — Hurricane Recovery Revenue Bonds

On November 30, 2021, the Parish 1ssued Hurricane Recovery Revenue Bonds, Series 2021, not 1o exceed
$20,000,000, of which a total of $6,653,849 has been drawn down for the purpose of paying costs associated with
debris removai, debris monitoring services, sewer maintenance, and repairs to the River Bend oxidation pond.
The revenue bonds bear interest at 3.17% and mature on November 30, 2031. During the year ended December
31, 2022, the Parish drew down $5 017,519 and paid the bonds in full prior to the year ended December 31, 2022.
As of December 31, 2023, the Parish drew down $1,636,330. There were no payments made as of December 31,
2023, therefore, the loan balance was $1.636.330.

Direct Placement — Utilities Revenue Refunding Bonds

On November 4, 2021, the Parish entered into an agreement with Trustmark relating to the issuance of, not to
exceed, $8,080,000 of revenue bonds secured by revenues from the Water and Sewer Fund. The loan is payabie
annually beginning June 1, 2021, and maturing on June 1, 2036, with an interest rate of 2.40%. At December 31,
2023, the loan balance was $7,335,000.

Direct Placement — State Revolving Loans
Drinking Water Revolving Loans

On May 18, 2017, the Parish entered into an agreement with the Louisiana Department of Health and Hospitals
relating fo the issuance of, not 1o exceed, $13,000,000 Taxable Utilities Revenue Bond, Series 2017 secured by
revenues from the Water and Sewer Fund. The low interest loan is payable annually beginning June 1, 2018, and
maturing on June 1, 2037, with an interest rate of 1.95% and an administrative fee of 0.50% (2.45%). At December
31, 2023, the loan balance was $10,364,001.

On July 31, 2020, the Parish entered into an agreement with the Louisiana Department of Health and Hospitals
relating fo the issuance of, not o exceed, $10,000,000 Taxable Utilities Revenue Bond, Series 2021 secured by
revenues from the Water and Sewer Fund. The low interest loan is payable annually beginning December 1, 2021,
and maturing on December 1, 2040, with an interest rate of 1.95% and an administrative fee of 0.50% (2.45%).
At December 31, 2023, the loan balance was $3,627 466.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

December 31, 2023

NOTE 8 — LONG-TERM DEBT (continued)

Clean Water State Revolving Loans

On December 1, 2015, the Parish entered into an agreement with the Louisiana Depariment of Environmental
Quality relating to the issuance of, not to exceed $10,000,000 Taxable Utilities Revenue Bond, Series 2015
secured by revenues from the Water and Sewer Fund. The low interest loan is payable annually beginning June
1. 2018 and maturing on June 1, 2037, with an interest rate of 0.45% and an adminustrative fee of 0.50% (0.95%;).

At December 31, 2023, the loan balance is $7.226,000.

On June 21, 2019, the Parish entered into an agreement with the Lowsiana Department of Environmental Quality
relating to the issuance of, not to exceed $6,000.000 Taxable Utilities Revenue Bond, Series 2019 secured by
revenues from the Water and Sewer Fund. The low interest loan is payable annually beginning June 1, 2021, and
maturing on June 1, 2040, with an interest rate of 0.45% and an administrative fee of 0.50% {0.95%). At December
31, 2023, the loan balance is $3,270,681.

Changes in Long-Term Liabilities

Long-term lability actiity for the year ended December 31, 2023, was as follows:

Governmental Activities:

Accrued annual and sick leave (note 1)

Sales tax bonds

Premium on sales tax bonds payable

GOMESA revenue bond

Hurricane recovery revenue bonds

Direct borrowing - Limided tax
certificates of ndebtedness

Net pension abilty (note 10)

Total other post-empioyment lability

Business-type Activities:

Accrued annual and sick leave (note 1)
Drrect placement - revenue refundig bonds
Direct placement - state revoiving ioans
Net pension liabilty {note 10)

Total other post-empioyment lability

January 1, December 31, Due in
2023 Additions Deletions 2023 one year
$ 2,520,441 1,106,390 (948,543) § 2677288 1.136,905
20,920,000 - (3,405,000) 17,515.000 3,520,000
357,778 {183,606) 174 172 -
8,445,000 - - 8,445,000 245,000
- 1,636,330 - 1,636,330 204,541
275,000 - (275,000) -
15,997,126 4,307,239 - 26,304,365 -
21,394,362 2,031,125 - 23,425 487 980,203
$ 69,509,707 9,080,084 (4,812,149) $ T74,177642 6,086,654
$ 207.188 166,950 (180,078 $ 194 060 166,950
7,810,000 - {475,000) 7,335,000 490,000
24,019,590 1,864,558 (1,396,000) 24,488,148 1,820,000
- 1,704,510 - 1,704 510 -
3,779,744 387,794 - 4,167,538 187,149
$ 35,816,522 4,123,812 (2,051.078) S 37,889256 2,664,099
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NOTE 9 - INTERFUND PAYABLES, RECEIVABLES AND TRANSFERS
The primary purpose of interfund receivables and payabies is to ioan monies from the general fund to individual

funds to cover current expenditures. Individual fund balances due from/to other funds at December 31, 2023, were
as follows:

Due from Due to Other
Fund Other Funds Funds
Governmental Funds
Major Funds
General Fund $ 7.044 963 § 2,204,369
Disaster Recovery Fund 8,098,054 13,186,671
Fire Protection District No. 1-2 - 1,437,491
Hurricane Reconstruction 170,204 202 226
Non-major Funds 1,212,726 6,160,843
Total governmental funds 17.125.947 23,191 600
Business-type Activities
Water and Sewer Fund 14,699,587 B.B18,998
Other Enterprise Fund - 580,915
Self-Insurance Internal Service 50,000 -
Water and Sewer Seif Insurance |nternai Service 1,274,325 548,346
Total business-type activities 16,023,912 9,958,259
Total $ 33,149,859 $ 33,149,859

Transfers between funds during the year ended December 31, 2023 are as follows:

Transfers
Fund Transfers In Out
Governmental Funds
Major Funds
General Fund ) 897 169 $ 8167711
Disaster Recovery Fund - -
Fire Protection District No. 1-2 - 50,148
Hurricane Reconstruction 10,304,041 -
Non-major Funds 8,757,900 8,034,009
Total governmentatl funds 18.959.110 16,251,868
Business-type Activities
Water and Sewer Fund 2,890,159 7.440. 432
Other Enterprise Fund 84,221 -
Total business-type activities 2,974 380 7,440,432
internal Service Funds
Self-Inswrance Fund 758 810 -
Total internal service funds 758,810 -
Total Fund Transfers $ 23,692 300 $ 23,692,300

Operating transfers between funds consist primarily of sales 1ax revenues transferred out of the General Fund to
the particular funds for which the sales 1ax revenue is to be used and transfers between governmental funds and
business-type activities for capital outlay expenditures.
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December 31, 2023

NOTE 10 - EMPLOYEE RETIREMENT SYSTEMS (CONTINUED)

General Information about the Pension Plans (continued)

Pian Descriptions (continued)

DARS

The District Attorneys’ Retirement System, of the State of Louisiana is the administrator of a cost sharing muitipie
employer defined benefit pension plan. The System was established on April 1, 1956 and was placed under the
management of the board of trustees for the purpose of providing retirement allowances and other benefits as
stated under the provisions of R.S. 11, Chapter 3 for district altorneys and their assistants in each parish.

All persons who are district attorneys of the State of Louisiana, assistant district attorneys in any pansh of the
State of Louisiana, or employed by this retirement system and the Louisiana District Attorneys’ Association except
for elected or appointed officiais who have retired from service under any publicly funded retirement system within
the state and who are currently receiving benefits, shall become members as a condition of their employment;
provided, however, that in the case of assistant district attorneys, they must be paid an amount not less than the
minimum salary specified by the board for assistant district attorneys, currently 318,000 per year. The projection
of benefit payments in the calculation of the total pension hability includes all benefits to be provided to current
active and inactive employees through the System in accordance with the benefit terms and any additional legal
agreements to provide benefits that are in force at the measurement date.

Benefits Provided

FRS

Benefit provisions are authorized within Act 434 of 1979 and amended by LRS 11:2256-11:2259. The following is
a description of the pian and its benefits and is provided for general information purposes only. Parlicipants shouid
refer to the appropriate statutes for more complete information.

Any person who becomes an employee as defined in LRS 11:2252 on and after January 1, 1980 shall become a
member as a condition of employment. Members may retire 1) at any age with 25 years or more of creditable
service, 2) at age 50 with at least 20 years of creditable service, and 3) at age 55 with 12 years of creditable
service.

No person who has attained age fifty or over shall become a member of the system, unless the person becomes
a member by reason of a merger or unless the System received an application for membership before the
apphcant attained the age of fifty. No person who has not attained the age of eighteen years shall become a
member of the System.

Any person who has retired from service under any retirement system or pension fund maintained basically for
pubtlic officers and employees of the state, its agencies or political subdivisions, and who is receiving retirement
benefits therefrom may become a member of this System, provided the person meets all other requirements for
membership. Service credit from the retirement system or pension plan from which the member is retired shall not
be used for reciprocal recognition of service with this System, or for any other purpose in order to attain ehigibility
or increase the amount of service credit in this System.

PERS
Any member of Plan A can retire providing he/she meets one of the following criteria:

For employees hired prior to January 1, 2007:

Any age with thirly (30) or more years of creditable service.
Age 55 with twenty-five (25) years of creditable service.

Age 60 with a minimum of ten (10) years of creditable service.
Age 65 with a minimum of seven (7) years of creditable setvice.

LN -
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NOTE 10 - EMPLOYEE RETIREMENT SYSTEMS (CONTINUED)
Disability Benefits

PERS

For Pian A, a member shall be eligible to retire and receive a disability benefit if they were hired prior to January
1, 2007, and has at least five years of creditable service or if hired after January 1, 2007, has seven years of
creditable service, and is not eligible for normal retirement and has been officially certified as disabled by the State
Medical Disability Board. Upon retirement caused by disability. a member of Plan A shall be paid a disability
henefit equal to the lesser of an amount equal to three percent of the member’s final average compensation
muitipied by his years of service, not to be less than fifteen, or three percent mulliplied by years of service
assuming continued service to age sixty.

RVERS

Disability benefits are provided to active contributing members with at least 10 years of service established in the
System and who have been officially cerlified as disabled by the State Medical Disability Board. The disabled
member who has attained the age of 60 years shall be entitled to a regular retirement allowance. The disabled
member who has not yet attained age 60 shall be entitied to a disabiity benefit equal to the lesser of 3.00% of his
average final compensation multiplied by the number of creditable years of service (not to be less than 15 years)
of 3 1/3% of average final compensation multiplied by the years of service assuming continued service to age 60.
Disability benefits may not exceed two-thirds of earnable compensation.

DARS

Disability benefits are awarded to active contributing members with at least 10 years of service who are found to
be totally disabled as a result of injuries incurred while in active service. The member receives a benefit equal to
three percent {three and one-half percent for members covered under the new retirement benefit provisions) of
his average final compensation multiplied by the lesser of his actual service (not to be less than fifteen years) or
projected continued service to age sixty.

FRS

Disability benefits are awarded to an active contributing member who has been officially certified as totally disabled
because of a member’s official duties with at least 5 years of creditable service. A totaily disabied member who is
under the age of 50 will receive a disabiiity benefit equal to 60% of final compensation for an injury received in the
line of duty; or 75% of his accrued retirement benefil with a minimum of 25% of average sailary for any injury
received, even though not in the line of duty. A totally disabled member over the age of 50 entitied 1o a disability
benefit equal to the greater of 60% of final compensation or his accrued retirement benefit if injured in the line of
duty or if injury is sustained outside the line of duty is entitied to a disability benefit equal to the member's accrued
retirement benefit with a minimum of 25% of average salary. The surviving spouse of a member who was on
disability retirement at the time of death receives a benefit of $200 per month.

Survivor Benefits

PERS
Upon the death of any member of Plan A with five (5) or more years of creditable service who is not eligibie for
retirement, the plan provides for benefits for the surviving spouse and minor children, as oullined in the statutes.

Any member of Plan A, who is eligible for normal retirement at time of death, the surviving spouse shall receive
an automatic Option 2 benefit, as outlined in the stalutes.

A sunviving spouse who is not eligible for Social Security survivorship or retirement benefits and married not less
than twelve (12) months immediately preceding death of the member, shall be paid an Option 2 benefit beginning
at age 50.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 10 - EMPLOYEE RETIREMENT SYSTEMS (CONTINUED)
Survivor Benefits (continued)

RVERS

If a member who has less than five years of credited service dies due to any cause other than injuries sustained
in the performance of his official duties, his accumulated contributions are paid to his designated beneficiary. If
the member has five or more years of credited service, and is not eligible to retire, automatic option 2 benefits are
payable to the surviving spouse. These benefits are based on the retirement benefits accrued at the member's
date of death with option 2 factors used as if the member had continued in service to earliest normal retirement
age. If a member has no surviving spouse and the member has five of more years of creditable service, the
surviving minor children under 18 or disabled children shall be paid 80% of the accrued retirement benefit in equal
shares until the age of majority or for the duration of the handicap for a handicapped child. Upon the death of any
former member with 10 or more years of service, automatic option 2 benefits are payable o the surviving spouse.
In fieu of periodic payments, the surviving spouse or children may receive a refund of the member's accumulated
contributions.

DARS

Upon the death of a member with less than 5 years of creditable service, his accumulated contributions and
interest thereon are paid to his surviving spouse, if he 15 marmed, or {0 his designated beneficiary. if he is not
married. Upon the death of any active, contributing member with § or more years of service or any member with
23 years of service who has not retired, automatic aption 2 benefits are payable to the surviving spouse. These
henefits are based on the retirement benefils accrued at the member's date of death with the option factors used
as if the member had continued in service to earliest normal retirement age. If a member has no surviving spouse,
the surviving minor children under 18 or disabled children are paid 80% of the member's accrued retirement
benefit divided into equal shares. If a member has no surviving spouse or children, his accumulated coniributions
and interest are paid to his designated beneficiary. In lieu of periodic payments, the surviving spouse or children
may receive a refund of the member's accumuiated contributions with interest.

Upon withdrawal from service, members not entitled to a retirement allowance are paid a refund of accumulated
contributions upon request. Receipt of such a refund cancels all accrued rights in DARS.

The Board of Trustees is authorized to grant retired members and widows of members who have retired an annual
cost of hving increase of 3% of their original benefit, (not to exceed sixty dollars per month) and ail retired members
and widows who are sixty-five years of age and older a 2% increase in their original benefit. In lieu of other cost
of living increases the board may grant an increase to retirees in the form of "Xx{A&B)"” where "A" is equal to the
number of years of credited service accrued at retirement or death of the member or retiree and "B” is equal to
the number of years since death of the member or retiree to June 30 of the initial year of increase and "X" is equal
to any amount available for funding such increase up to a maximum of $1.00. in order for the board to grant any
of these increases, the System must meet certain criteria detailed in the statute related 1o funding status and
interest earnings.

ERS

If any member is killed in the line of duty and leaves a surviving eligible spouse, the spause is entitled to an annual
benefit equal to two-thirds of the deceased member’s final compensation. If any member dies from a cause not in
the line of duty, the surviving spouse is entitied to an annual benefit equal to 3% of the deceased member's
average final compensation multiplied by his total years of creditable service; however, in no event is the annual
benefit less than 40% nor more than 60% of the deceased member's average final compensation. Children of the
deceased member who are under the age of eighteen years are entitled to the greater of $200 per month or 10%
of average final compensation {not to exceed 100% of average final compensation) until reaching the age of
eighteen or until the age of twenty-two f enrolled full-time in an institution of higher learning, unless the surviving
child has a physical or intellectual disability in which case the benefit is payable regardless of age. If a deceased
mempber dies leaving no surviving spouse, but at least one minor child, each child is entifled to receive forty percent
of the deceased’'s average final compensation, not to exceed an aggregate of sixly percent of average final
compensation.
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NOTE 10 - EMPLOYEE RETIREMENT SYSTEMS (CONTINUED)
Deferred Retirement Option Pian benefits (DROP)

ERS
After compieting 20 years of creditable service and age 50 or 25 years at any age, 8 member may elect to
participate in the deferred retirement option plan {DROP) for up to 36 months.

Upon commencement of participation in the deferred retirement option plan, employer and employee contributions
to the system cease. The monthly retrement benefit that would have been payable is paid into the deferred
retirement option plan account. Upon termination of employment, a participant in the program shall receive, at his
option, a lump-sum payment from the account or an annuity based on the deferred retirement option plan account
halance in addition to his regular monthly benefit.

If employment s not terminated at the end of the 36 months, the participant resumes regular contributions fo the
system. No payments may be made from the deferred retirement option plan account until the participant retires.

PERS
Act 338 of 1990 established the DROP for the Retirement System. DROP 15 an oplion for that member who is
eligible for normal retirement.

In lieu of terminating employment and accepting a service retirement, any member of Plan A who 1s eligible to
retire may elect to participate in the DROP in which they are enrolled for three years and defer the receipt of
benefits. During participation in the plan, employer contributions are payable, but employee contributions cease.

The monthily retirement benefits that would be payabile, had the person elected to cease employment and receive
a service retirement allowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified pericd of parlicipation, a participant in the
DROP may receive, at his option, a lump sum from the account equal to the payments into the account, a true
annuity based upon his account balance in that fund, or roll over the fund to an Individual Retirement Account.

Interest is accrued on the DROP benefits for the period between the end of DROP participation and the member’s
retirement date.

For individuals who become eligible to participate in the DROP on or after January 1, 2004, all amounts which
remain credited to the individual's subaccount after termination in the Plan will be placed in hquid asset money
market investments at the discretion of the board of trustees. These subaccounts may be credited with interest
based on money market rates of return or, at the oplion of the System, the funds may be credited 1o self-directed
subaccounts. The participant in the self-directed portion of this Plan must agree that the benefits payable to the
patticipant are not the obligations of the state or the System, and that any returns and other rights of the Plan are
the sole hiability and responsibility of the participant and the designated provider to which contributions have been
made.

RVERS

In lieu of terminating employment and accepting a service retirement allowance, any member with 10 or more
years of service at age 60, 20 or more years of service at age 55, or 30 or more years of service at any age may
elect to participate in the Deferred Retirement Option Plan {(DROP) for up to three years and defer the receipt of
benefits. Upon commencement of participation in the plan, membership in the System terminates. During
patticipation in the plan, employer contributions are payabie, but employee contributions cease. The monthly
retirement benefits that would have been payabile, had the person elected to cease employment and receive a
service retirement allowance, are paid into the DROP fund. This fund does not cam interest. In addition, no cost
of living increases are payable to participants until employment which made them eligible to become members of
the System has been terminated for at least one full year.
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Deferred Retirement Option Pian benefits (DROP) (continued)

RVERS (CONTINUED)

Upon ternunation of employment prior to or at the end of the specified period of parlicipation, a participant in the
plan may receive, at his oplion, a lump sum from the account equatl to the payments into the account, a true
annuity based upon his account balance in that fund, or any other method of payment if approved by the Board
of Trustees. The monthly benefits that were being paid into the Deferred Retirement Option Plan fund will hegin
to be paid to the retwee. If the participant dies during participation in the plan, a lump sum equal to his account
halance in the plan fund shall be paid to his named beneficiary or, if none, 1o his estate. If employment is not
terminated at the end of the 3 years, payments into the plan fund cease and the person resumes active contributing
membership in the System.

DARS
In lieu of receiving a service retirement allowance, any member who has more years of service than are required
for a normal retirement may elect to receive a Back-Deferred Retirement Option Program (Back-DROP) benefit.

The Back-DROP benefit is based upon the Back-DROP period selected and the final average compensation prior
to the period selected. The Back-DROP period is the lesser of three years or the service accrued between the
time a member first becomes eligible for retirement and hus actual date of retirement. At retirement, the member's
maximum monthly retirement benefit is based upon his service, final average compensation, and plan provisions
in effect on the last day of creditable service immediately prior to the commencement of the Back-DROP pertiod.
In addition to the monthiy benefit at retirement, the member receives a lump-sum payment equal to the maximum
monthly benefit as calculated above multiplied by the number of months in the Back-DROP period. In hieu of
receiving the lump-sum payment, the member may ieave the funds on deposit with the system in an interest-
bearing account.

Prior 1o January 1, 2009, eligible members could eiect to participate in the DROP for up o three years in lieu of
terminating employment and accepting a service benefit. Dunng participation in the DROP, employer contributions
were payabie and employee contributions were reduced to ¥z of 1%. The monthly retirement benefits that wouid
have been payable to the member were paid into a DROP account, which did not earn interest while the member
was participating in the DROP. Upon termination of participation, the participant in the plan received, at his option,
a lump sum from the account equait to the payments into the account or systematic disbursements fram his account
in any manner approved by the board of trustees. The monthiy benefits that were being paid into the DROP would
then be paid to the retiree. All amounts which remain credited to the individual's sub-account after termination of
participation in the plan were invested in liquid money market funds. Interest was credited therean as actually
earned.

Initial Benefit Cption Plan

FRS

Effective June 16, 1999, members eligible to retire and who do not choose to participate in DROP may elect to
receive, at the time of retirement, an initial benefit option (1IBO) in an amount up to 36 manths of benefits, with an
actuarial reduction of their future benefits. Such amounts may be withdrawn or remain in the 1IBO account earning
interest at the same rate as the DROP account.

Cost of Living Adjustments

FRS

Cost of living provisions for the System allows the board of trustees to grant retired members and widows of
members who have retired an annual cost of living increase of up to 3% of the eligible retiree’s current benefit,
and all retired members and widows who are sixty-five years of age and older a 2% increase in their original
benefit. Funding criteria for granting cost of living adjustments is dependent on the funded ratio.
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Cost of Living Adjustments {continued)

PERS

The Board is authorized to provide a cost of living allowance for those retirees who retired prior to July 1973. The
adjustment cannot exceed 2% of the retiree’s original benefit for each full calendar year since retirement and may
only be granted if sufficient funds are available from investiment income in excess of normal requirements.

In addition, the Board may provide an additional cost of living increase to all retirees and beneficiaries who are
over age sixty-five equal to 2% of the member's benefit paid on October 1, 1977, {or the member’s retirement
date, if later). Also, the Board may provide a cost of living increase up to 2.5% for relirees 62 and oider (LRS
11:1937). Lastly, Act 270 of 2009 provided for further reduced actuanal payments to provide an annual 2.5% cost
of living adjustment commencing at age 55.

RVERS

Cost of living provisions for the System aliows the board of trustees to provide an annual cost of living increase of
2.5% of the eligible retiree's original benefit if certain funding criteria are met. Members are eligible to receive a
cost of living adjustment once they have reached the age of sixly and have been retired at least one year. Funding
criteria for granting cost of living adjustments is dependent on the funded ratio.

DARS

The Board of Trustees is authorized to grant retired members and widows of members who have retired an annual
cost of hving increase of 3% of their original benefit, (not to exceed sixty dollars per month) and ail retired members
and widows who are sixty-five years of age and older a 2% increase in their original benefit. In lieu of other cost
of living increases the board may grant an increase to retirees in the form of "Xx{A&B)" where "A" is equal to the
number of years of credited service accrued at retirement or death of the member or retiree and "B" is equal to
the number of years since death of the member or retiree to June 30 of the initial year of increase and "X" is equal
to any amount available for funding such increase up to a maximum of $1.00. in order for the board to grant any
of these increases, the DA System must meel certain criteria detailed in the statute related 1o funding status and
interest earnings.

Contributions

FRS

Contributions for all members are established by statute at 10.0% for wages above poverty and 8.0% for wages
below poverty for the years ending/ended June 30, 2023 and 2022. The contributions are deducted from the
member's salary and remitted by the Parish.

According o slate statute, empioyer contributions are acluarially determined each year. For the years ended June
30, 2023 and 2022, the actuarially determined contribution rate was 33.25% and 33.75%, respectively, for
members above the poverty line and 35.25% and 35.75%, respectively, for members below the poverty line, of
member’'s compensation. However, for the years ended June 30, 2023 and 2022, employer contributions were
37.02% and 33.48% of covered payroll, respectively. The actual rates differ from the actuarially required rate due
to state statutes that require the contribution rate be calculated and set two years prior to the year effective.
Contributions to the pension plan from the Parish were $1,874 748 for the year ended December 31, 2023.

The System also receives insurance premium tax maonies as additional employer contributions. The tax is
considered support from a non-contributing entity and appropriated by the legislature each year based on an
actuarial study. Non-empioyer contributions are recognized as revenue during the year ended December 31,
2023, and were excluded from pension expense.
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Contributions (continued)

PERS
Contributions for ali members are established by statute at 9.5% of compensation for the year ended December
31, 2023. The contributions are deducted from the member's salary and remitted by the Parish.

According to state statute, contributions for all employers are actuanally determined each year. For the years
ended December 31, 2023 and 2022, the actuarially determined contribution rate was 11.5% of member's
compensation for Plan A The actual rate for the years ended December 31, 2023 and 2022 was also 11.5%, for
Plan A The actual rate differs from the actuarially required rate due to state statutes that require the contnibution
rate be calculated and set two years prior to the year effective. The Parish Government’s contributions to the
pension plan were $1,100,624 for the year ended December 31, 2023. The Water and Sewer Division's
cantributions to the pension plan were 3336 626 for the year ended December 31, 2023.

According to state statute, the System also receives 4 of 1% of ad valorem taxes collected within the respective
parishes, except for Orleans and East Baton Rouge parishes. The System also receives revenue sharing funds
each year as appropriated by the Legislature. Tax monies and revenue sharing monies are apportioned between
Plan A and Plan B in proportion to the member’'s compensation. These additional sources of income are used as
additional employer contnibutions and are considered support from non-employer contributing entities. Non-
employer contributions are recognized as revenue and excluded from pension expense for the year ended
December 31, 2023.

RVERS
Contributions for all members are established by statute at 7.0% of compensation for the years ended June 30,
2023 and 2022. The contributions are deducted from the member's salary and remitted by the Parish.

According to siate statute, contribution requirements for all employers are actuarially determined each year. For
the years ended June 30, 2023 and 2022, the actuarially determined contribution rate was 18.0% of member's
compensation. For the years ended June 30, 2023 and 2022, the aclual employer coninibution rate was also
18.0%. The actual rate differs from the actuarially required rate due to state statules that require the contribution
rate be calculated and set two years prior to the year effective. Contributions to the pension pian from the Pansh
were $5,793 for the year ended December 31, 2023.

In accordance with state statute, the System also receives ad valorem taxes and state revenue sharing funds.
These additional sources of income are used as employer contributions and are considered support from non-
employer contnbuting entities but are not considered special funding situations. Non-empioyer contributions are
recognized as revenue and excluded from pension expense for the year ended December 31, 2023.

DARS
Contributions for ali members are esiablished by statute at 8.0% of compensation for the years ending/ended
June 30, 2023 and 2022. The contributions are deducted from the member's salary and remitted by the Parish.

According to state statute, contribution requirements for all employers are actuarially determined each year. For
the years ended June 30, 2023 and 2022, the actuarially determined employer contribution rates was 9.5% of
member’'s compensation. However, for the years ended June 30, 2023 and 2022, the actual employer contribution
rates were 10.78% and 9.5%, respectively. The actual rate differs from the actuarially required rate due to state
statutes that require the contribution rate be calculated and set two years prior to the year effective. Contributions
to the pension plan from the District Attorney were $68 052 for the year ended December 31, 2023.

In accordance with state statute, DARS receives ad valorem taxes and state revenue sharing funds. These
additional sources of income are used as employer contributions and are considered support from non-employer
contributing entities. Non-employer contributions are recognized as revenue and excluded from pension expense
for the year ended December 31, 2023,
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Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2023, the Parish reported a combined liability of $22 008,875 for its proportionate share of the
Net Pension habilities (NPL). The NPL for FRS, PERS, RVERS, and DARS was measured as of June 30, 2023,
December 31, 2022, June 30, 2023, and June 30, 2023, respeclively, and the total pension liability and total
pension asset used to calculate the NPL and NPA was determined based on an actuarial valuation as of those
dates. The Parish's proportion of the NPL and NPA was hased on a projection of the Pansh’'s long-term share of
contributions to the pension plan relative to the projected contribution of all participating employers, actuarially
determined.

The following table reflects the Parish's proportionate share of the Net Pension Liability {Asset) for each of the
pension plans, the proportion at December 31, 2023 and the change compared to the December 31, 2022
proportion.

Increase
Proportion {Decrease} to
Net Pension (Asset) at Prior
Liability at Measurement Measurement
December 31, 2023 Date Date
PERS $ 7,213,822 1.874309% $.026067%
FRS 13,896,753 2.129181% 0.045071%
DARS 854,857 0.996859% -0.160122%
RVRS 43,442 0.228588% $.003700%
b 22,008,874

The following table reflects the Parish’s recognized pension expense pius the Parish’s amortization of change in
proportionhate share and difference between employer contributions and proportionate share of contributions for
each of the pension plans for the year ended December 31, 2023

Pension Expense

PERS 2,968,592
FRS 2,490,472
DARS 285,676
RVRS 7,842

5,752,582
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Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred Inflows of

Resources Related to Pensions {continued}

At December 31, 2023, the Parish reported deferred outflows of resources and deferred inflows of resources

related to pensions from the following sources:

FRS

Differences between expected and actual experience

Changes in assumptions

Net difference between projected and actual earnings on pension

plan investments

Changes in proportion and differences between employer
contributions and proportionate share of contributions

Employer contributions subsequent to the measurement date

Total FRS

PERS

Differences between expected and actual experience

Changes in assumptions

Net difference between projected and actual earnings on pension

plan investments

Changes in proportion and differences between employer
contributions and proportionate share of contributions

Employer coniributions stbsequent to the measurement date

Total PERS

RVERS

Differences between expected and actual experience

Changes in assumptions

Net difference between projeclted and actual earnings on pension

plan investments

Changes in proportion and differences between employer
contributions and proportionate share of contributions

Employer confributions subsequent to the measurement date

Total RVERS

DARS

Differences between expected and actual experience

Changes in assumptions

Net difference between projecled and actual earnings on pension

plan investments

Changes n proportion and differences between employer
contributions and proportionate share of contributions

Employer conlributions subsequent to the measurement dale

Total DARS

Deferred Deferred
QOutflows of Inflows of
Resources Resources
3 433,871 $ {476,109)

B40,885 -
1,883,532 -
323,848 (303,958)

947 457 -

$ 4429593 $ (780,067)

Deferred Deferred
Outflows of inflows of
Resources Resources
3 266,713 $ {(794,787)

230,221 -
7.615,483 -
29,988 {124,942)
1.437,250 -

$ 5579655 $ (919,729)

Deferred Deferred
Qutflows of inflows of
Resotrces Resources
$ 1,806 3 (1,953)

2679 -

10,071 -
1.519 (1,969)

2,897 -

$ 18,972 $ (3,922)

Deferred Deferred
Outflows of inflows of
Resources Resources
$ 53,189 % {28,237

130,940 -
98.40% -
28,280 {61,859)
38,008 -

$ 348,826 % {90,096)
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Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred Inflows of
Resources Related to Pensions {continued}

Summary totals of deferred outflows of resources and deferred inflows of resources by pension pian:

Deferred Deferred

Cutflows of inflows of

Resources Resources
PERS % 9579655 $ (919729)
FRS 4,429 533 {780,067)
DARS 348,826 (90,096)
RVERS 18,972 (3,922)

$ 14,377,046 $(1.793,814)

Deferred outflows of resources related to pensions resulting from the Parish's contributions subsequent to the
measurement date of the net pension liability but before the end of the governmental non-employer contribution
reporting period will be recognized as a reduction of the net pension liability in the subsequent fiscal period rather
than in the current period.

The foliowing table lists the pension contributions made subsequent to the measurement period for each pension
plan:

Subsequent

Contributions

PERS $ 1,437,250
FRS 947 457
DARS 38,008
RVERS 2,897
_8 2425612

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions
wili be recognized in pension expense as follows:

Year ending

December 31: PERS FRS DARS RVERS Total
2024 $ 185,328 $ 521481 $ 82979 $ 3054 ) 792,842
2025 1,204,571 297,984 66,456 823 1.5G9,834
2026 2,418,791 1,798,329 127,740 9,801 4,354 661
2027 3.413,986 {45,180} {56,453) {1.525) 3,310,828
2028 - 36,922 - - 36,922
2029 - 92,533 - - 92,533
Total $ 7,222676 $ 2,702,069 $ 220,722 $ 12153 $ 10,157,620
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Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension lhability as of
December 31, 2023 are as follows:

FRS

PERS

Valuation Date
Actuarial Cost Method
Actuarial Assumptions:

Expected Remaining Service
Lives

investment Rate of Return
inflation Rate

Salary increases

Cost of Living Adjustments

Mortality

June 30, 2023

Entry Age Normal Cost

7 years

6 90% per annum (ne! of invesiment
expenses, inciuding inflation}

2 500% per annum

14.10% in the first two years of service
and 5206% with 3 or more years of
service; includes infiaton and merit
increases

For the puwpose of determining the
present value of benefits, COLAs were
deemed not to  be substantively
automatic and only those previously
granted were included.

For actve members, mortality was set
equai to the Pub-2010 Public Retirement
Plans Mortalty Table for Safety Below-
Median Employees. For annuitants and
beneficiaries, mortaity was set equal to
the Pub-2010 Public Retirement Pians
Mortality Table for Safely Below-Median
Healthy Retirees. For disabled retirees,
mortalty was set equal tc the Pub-2040
Pubkc Retrement Plans Mortaldy Table
for Safety Disabled Empioyees. In all
cases the base table was mudtiplied by
105% for males and 115% for females.
each with full generational projection
using the appropriate MP-2019 scale.

December 31, 2022

Entry Age Normat Cost

4 years

6.40%, net of investment expense. inciuding
inflation

2.300%, per annum

4.75% for Pian A and 4.25% for Pian B

The present value of future retirement benefits is
based on benefits currently being paid by the
System and includes previously granted cost of
lving increases The present values do not
inchide prows:ons for potental future ncreases
not yet authorized by the Board of Trustees

Pub-2010 Public Retyement Plans Morialty
Table for Health Retirees multiptied by 130% for
males and 125% for females using MP2018
scale for annuitant and beneficiary mortality For
employees. the Pub-2010 Publkc Retrement
Plans Mortality Table for General Employees
multiphed by 130% for males and 125% for
femaies using MPZ018 scale. Pub-2010 Pubiic
Retirement Plans Mortality Tabie for General
Dwsabled Retirees multiplied by 138% for males
and 125% for females using MP2G18 scale for
disabled annutants.
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Actuarial Assumptions (continued)

RVERS

DARS

Valuation Date
Actuarial Cost Method

Actuarial Assumptions:

Expected Remaining Service
Lives

investment Rate of Return

inflation Rate

Salary Increases

Cost of Living Adjustments

Mortality

June 30, 2023

Entry Age Normat Cost

5 years

£.25%. net of investment expense.
2.30% per annum
25%

o

The present value of future retirement
henefits s based on benefits currently
being paid by the System and includes
previously gramfed cost of  Rving
increases. The presert values do not
include provisions for potential fidure
increases not yet! authorized by the
Board of Trustees as they were deemed
not te be substantively aitomatc.

RP-2010 Public Retirement Plans
Mortalty Table for generai empioyees
muttipiied by 120% for maies and 120%
for females each with full generational
projection using the appropriate MP-
2019 mmprovement scale - Employees.
Anrwitant and Beneficiaries. RP-2010
Public Retirement Plans Mortality Table
for general disabled retirees muitipiied by
120% for males and 120% for females
each with full generational projecticn
using the approprate MP-2019
improverment scale - Disabled Annuitants.

June 30, 2023

Entry Age Normal Cost

5 years

6.10%, net of invesiment expense
2.20%: per annum.
5.00% (2.20% Inflation, 2.80% Ment).

The prasent value of future retirement benefds is
based on benefits currently being paid by the
sysiem and includes previously granted cost of
lving Increases The present values do not
inciude provisions for potential future increases
not yet atghorized by the Board of Trustees.

Pub-2Gi0 Public Refirement Plans Mortalty
Tabie for General Above-Median Employees
mdtiplied by 115% for males and femates for
current empioyees,each with full generational
projection using the MP2019 scale.

Pub-2G10 Public Reftrement Pians Mortalty
Tabie for General Above-Median Healthy
Retirees multiplied by 115% for males and
femates for annuitarts and beneficiares, each
with  full generationat projection using the
MP2019 scale. Pub-2010 Public Retrement
Plans Mortality Tabie for General Disabled
Retirees multiplied by 115% for males and
femaies for disabled reiirees, each with full
generational projection using the MP2019 scale

64



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

December 31, 2023

NOTE 10 - EMPLOYEE RETIREMENT SYSTEMS (CONTINUED)

Actuarial Assumptions (continued)

The foliowing tabie lists the methods used by each of the pension pians in determining the iong term rate of return

on pension plan investments:

FRS

PERS

The long-term expected rate of return on
pension plan investments was determined
using a building-block method in which
best-estimate ranges of expected future
real rates of return (expected returns, net
of pension plan investment expense, and
inflation) are developed for each major
asset class. These ranges are combined
to produce the long-term erxpected rate of
return by weighting the expected future
real rates of return by the target asset
allocation percentage and by adding
expected inflation. The System’s long term
assumed rate of inflation of 2.50% was
used in this process for the fiscal year
ended June 30, 2023. The resulting long-
term rate of return is 7.70% for the year
ended June 30, 2023.

RVERS

The long-term expected rate of return on
pension plan investments was determined
using a triangulation method which
integrated the capital asset pricing model
{top-down), a treasury vyield curve
approach (bottom-up) and an equity
building-block model (bottom-up). Risk
return and correlations are projected on a
forward-looking basis in equilibrium, in
which best estimates of expected future
real rates of return {expected returns, net
of pension plan investment expense and
inflation} are dewveloped for each major
asset class. These rates are combined to
produce the long-term expected rate of
return by weighting the expected future
real rates of return by the target asset
aliocation percentage and by adding
expected inflation of 2.10% and an
adjustment for the effect of
rebalancing/diversification. The resulting
expected long-term rate of returnis 7.70%
for the year ended December 31, 2022

DARS

The long-term expected rate of return on
pension plan investments was determined
using a building block method in which
hest-estimate ranges of expected future
real rates of return (expected returns, net
of pension plan investment expense, and
inflation) are developed for each major
asset class. These ranges are combined
to produce the long-term expected rate of
return by weighting the expected future
real rates of return by the target asset
allocation percentage and by adding
expected inflation. The resulting long-term
rate of return is 8.37% for the year ended
June 30, 2023.

The estimated long-term expected rate of
return on pension plan investments was
determined using a building-block method
in  which best-estimates ranges of
expected future real rates of return
{expected returns, net of pension plan
investment expense and inflation) are
developed for each major asset class.
These ranges are combined to produce
the long-term expected rate of return by
weighting the expected future real rates of
return by the target asset allocation
percentage and by adding expected
inflation. The resulting long-term rate of
return is 7.70% for the year ended June
30, 2023.
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Actuarial Assumptions (continued)

Best estimates of the arithmetic real rates of return for each major asset class included in the PERS' target asset
allocation as of December 31, 2022 is summarized in the following table:

PERS
Long-Term Expected
Asset Class Target Allocation Rate of Return
Fixed Income 33% 1.17%
Equity 51% 3.58%
Alternatives 16% 0.85%
Real Assets (0% 0.00%
Totals 100% 5.60%
inflation 2.10%
Expected Arthmetic Nominal Return 7.70%

Best estimates of the arithmelic real rates of return for each major asset class included in each of the pension
plans’ target asset aliocations as of June 30, 2023 is summarized in the following table:

Long-Term Expected Portfolio

Target Aliocation Real Rate of Return
Asset Class FRS RVERS DARS FRS RVERS DARS

Domestic equities 3450% 37.50% 50.10% 14.61% 281% 10.66%
international equities 21.50% 20.00% 0.00% 6.49% 1.70% 0
Domestic fixed income 26.00% 22.50% 32.80% 6.19% 0.56% 3.81%
international fixed income 0.00% 10.00% 0.00% 0.00% 0.35% 0
Alternative investments 12.00% 0.00% 16.90% 9.57% 0.00% 6.50%
Real estate 6.00% 10.00% 0.00% 4.41% 0.45% 0
Cash 0.00% 0.00% 0.20% 4.02% 0.00% 2.31%

Total 100.00% 100.00% 100.00% 5.87%
inflation 2.50% 2.50% 2.668%
Expected Arithmetic Nominal 8.37%
Return

Discount Rate

The projection of cash flows used o determine the discount rate assumed that contributions from plan members
will be made at the current contribution rates and that contnbutions from participating employers will be made at
the actuanally determined rates approved by PRSAC taking into consideration the recommendation of each of the
system's actuary. Based on those assumptions, each of the system’s fiduciary net position was projected to be
available to make all projected future henefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan investiments was applied to all pericds of projected benefit payments to
determine the total pension liability. The discount rate used to measure the total pension liabiity for PERS was
6.40% for the year ended December 31, 2022, The discount rate used to measure the total pension Hability for
FRS was 6.90%. for DARS was 6.10% and RVERS was 6.25% for the year ended June 30, 2023.

66



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 10 - EMPLOYEE RETIREMENT SYSTEMS (CONTINUED)

Sensitivity of the Proportionate Share of the NPL and NPA to Changes in the Discount Rate.

The following presents the Parish's proportionate share of the Net Pension Liability (Asset) using the discount
rate, as well as what the Parish's proportionate share of the Net Pension Liability {Asset) would be if it were

calculated using a discount rate that is one percentage-point lower or ohe percentage-point higher than the current
rate:

1.0% Current 1.0%

Decrease Discount Rate Increase
FRS
Discount rate 590% 6.90% 7.90%
Parish's proportionate share of NPL 3 21.438517 $ 13,896,753 $ 7606583
PERS
Discount rate 5.40% 6.40% 7.40%
Parish's proportionate share of NPL{NPA) $ 17,840,027 % 7.213,823 $ (1.694,888)
RVERS
Discount rate 525% 6.25% 71.25%
Parish's proportionate share of NPL 5 79036 % 43,442 5 13.192
DARS
Discount rate 510% 6.10% 7.10%
Parish's proportionate share of NPL $ 1.597.581 % 854 857 $ 231771

Support of Non-employer Contributing Entities

Contributions received by a pension plan from non-employer confributing entities that are not in a special funding
situation are recorded as revenue by the respective pension plan. The Parish recognizes revenue in an amount
equal to their proportionate share of the total contributions to the pension plan from these non-employer
contributing entities.

During the year ended December 31, 2023, the Parish recognized revenue as a result of support received from
non-emplayer contributing entities for the following amotints for each pension plan:

FRS $ 623,502
PERS 174,649
RVERS 8,059
DARS 107,436

3 913,646
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 11 - POSTEMPLOYMENT HEALTH CARE AND LIFE INSURANCE BENEFITS (CONTINUED)
Total OPEB Liability

The Pansh's total OPERS liability of $27,593,025 was measured as of December 31, 2023 and was determined by
an actuarial valuation as of that date.

Actuarial Assumptions and other inputs — The total OPEB liabdity in the December 31, 2023 actuarial valuation
was determined using the following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

Inflation 25%

Salary increases 4 0%, including inflation

Discount rate 3.72% annually (Beginning of Year to Determine ADC}
3.26%, annually (As of End of Year Measurement Date)

Healthcare cost trend rates 5.5% annually for ten years, 4.5% thereafter

Mortality SOA RP-2014 Table

The discount rate was based on the average of the Bond Buyers' 20 Year General Obligation municipal bond
index as of December 31, 2023, the end of the applicable measurement period.

The actuarial assumplions used in the December 31, 2023 valuation were hased on the results of ongoing
evaluations of the assumptions from January 1, 2009 to December 31, 2023.

Changes in the Total OPEB Liability

Balance at December 31, 2022 525174106
Changes for the year:

Service cost 403,757

Interest 915,896

Differences between expected and actual experience 561,574
Changes in assumptions 1,644,191
Benefit payments and net transfers (1,106.499)
Net changes 2,418,919
Balance at December 31, 2023 § 27,593,025

Sensitivity of the total OPEB liability to changes in the discount rate — The following presents the total OPEB
liability of the Parish, as well as what the Parish's total OPEB liability would be f f were calculated using a discount
rate that 1s 1-percentage-point lower (2.26%) or 1-percentage-point higher (4.26%) than the current discount rate:

1.0% Decrease Current Discount 1.0% Increase
{2.72%} Rate (3.72%) {4.72%}
Total OPEB liability 3 33,347,641 s 27,593,025 $ 23,151,203
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 11 - POSTEMPLOYMENT HEALTH CARE AND LIFE INSURANCE BENEFITS (CONTINUED)

Sensitivity of the total OPEB liability to changes in the heaithcare cost trend rates — The following presents
the total OPEB liability of the Parish, as well as what the Parish's total OPERB liability would be if it were calculated
using healthcare cost trend rates that are 1-percentage-point lower (4.5%) or 1-percentage-point higher (6.5%)
than the current healthcare frend rates:

1.0% Decrease Current Trend
{4.50%) (5.50%)
Total OPEB liability % 23,709,939 $ 27,593.025

OPEB Expense and Deferred Outflows of Resources and Deferred inflows of Resources Related to
OPEB

For the year ended December 31, 2023, the Parish recognized OPEB expense of $631,495. At December 31,
2023, the Parish reported deferred outflows of resources and deferred inflows of resources related toc OPEB from
the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Differences between expected and actual experience $ 1,230,315 % (3,600,876)
Changes in assumptions 5,718,829 (5,777,418)
Total $ 6,949 144 % (9,378,294)

Amounts reported as deferred outflows of resources and deferred inflows of resources related 1o OPEB will be
recognized in OPEB expense as follows:

Years ending December 31:

2024 $ (844,649)
2025 (742,947
2026 {986,144)
2027 {986,144)
2028 749,188
thereafter 381,546

$ (2.429.150)
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
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NOTE 12 — SELF-INSURANCE/RISK MANAGEMENT

The Parish Government is exposed to various risks of oss related to general liability, auto liability, workers'
compensation, unemployment compensation, properly, and group heaith benefits. Various suits and claims arising
from personal injury and property damage, some for substantial amounts, are pending against the Parish
Government, its insurers and others. In accordance with the in Governmental Accounting Standards Board
Caodification Section C50 - Claims and Judgments. the Parish Government's Internal Service Fund and the Division
have provided for, in their financial statements, estimated losses from the aforementioned pending suits and
claims based on the estimated ultimate cost of setlling the claims, considering the effects of inflation, recent clam
seftlement trends and other social and economic factors, including the effects of specific incremental clam
adjustment expense, salvage and subrogation. The Parish Government believes the ultimate settlement cost will
not materially exceed the amounts provided for the claims.

The following table represents the amounts recorded in the financial statements as of and for the year ended
December 31, 2023.

New Claims Benefits/
Balance and Changes Losses Balance
1213112022 in Estimates Paid 1213112023

Governmental Activities:
Automobile/General Labudity % 2,307 456 % 32,253 $ (893,229 $ 1.446.480
Workers Compensation 1,985,642 23,473 (628,522) 1,385,593

Total Governmental Activibies 3 4,293,098 % 60.726 $ (1.521.751) $ 2832073
Business-type Activities:
Automaobile/General Labudlity $ 145,802 % 222,232 $ (280.839) 5 87.195
Workers Compensation 120,188 37,119 {73.776) 83,531

Total Business-type Activities 3 265 990 $ 259,351 $ (354,615 3 170,726

NOTE 13 - COMMITMENTS AND CONTINGENCIES
Grant Programs

The Parish participates in a number of state and federally assisled grant programs. The programs are subject to
comphance audits under the Umiform Guidance. Such audits could lead to requests for reimbursement by the
grantor agency for expenditures disallowed under terms of the grants. Parish management believes that the
amount of disaliowances, if any, which may arise from future audits, will not be malerial 1o its financial position.

In August and September 2005, the Pansh suffered significant damage from Hurncanes Katrina and Rita. The
Parish recovered damages from Katrina and Rita from the Federal Emergency Management Agency {FEMA).
The audits of these funds and claims recovered from FEMA are still subject to final audit and close out of the
respeclive projects. Any costs that would be disallowed wouid be recognized in the period agreed upon by the
grantor agency and the Parish. These amounts are uncertain as of the report date and therefore no amounts are
recorded in the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
December 31, 2023

NOTE 13 - COMMITMENTS AND CONTINGENCIES {CONTINUED)

Construction Contracts in Progress

The Parish had several construction contracts in progress during the year ended December 31, 2023,

Gavernmental Business-type
Activities Activities
Total amount of contracts $ 82976976 $ 16,842,103
Completed as of December 31, 2023 {52,545, 427} {6,095,703)
Outstanding contracts $ 30431549 $ 10,746,400

NOTE 14 — LITIGATION

The Parnish and Water and Sewer Division are named as defendants in a number of lawsuits arising principally
from claims related to personal injury, negligence, wrongful demolition of property, and property damage. As
discussed in Note 12, the Parish and Water and Sewer Division are primarily seif-insured with respect to claims
of these types. The Parish's insurance department and its attorneys have reviewed these claims and lawsuits in
order to evaluate the likethood of an unfavorable outcome 1o the Parish and 1o arrive at an estimate, if possibie,
of the amount or range of potential loss to the Parish.

As a resuit of such a review. 10ss contingencies, which could he reasonably estimated, have been categorized as
“probable”, "reasonably possible”, and "remote”, as defined in Governmental Accounting Standards Board
Cadification Section C50 - Claims and Judgments. Loss contingencies for the Parish amounting to $2.832,073
categorized as "probable™ have been accrued in the Self-insurance Internal Service Fund. Loss conlingencies for
the Water and Sewer Division for "probable” cases amounting to $170,726 have been accrued in the Water and
Sewer Internal Service Fund. The Parish is subject to several other lawsuits arising in the normal course of
business which are adequately covered by insurance where a range of loss cannot be reasonably determined.

These "reasonably possible” loss contingencies are not reflected in these financial statements.

The Parish had been named as defendant in three lawsuits alleging damage to properties {primarily removing
mud, clay etc. from the properties) adjoining levees foliowing Hurricane Katrina in 2005 for use in rebuilding levees.
Two of the three lawsuits were resolved without the Parish paying any funds as a result of the Parish filing suits
in the U.S. Court of Claims against the Corps and the Corps ultimately bore all costs. The Parish has filed a
lawsuitin the U.S. Court of Claims for the last of the three lawsuils, seeking an order requiring the U.S. Army Corp
of Engineers to pay all amounts that are owed o property owners, which was the result in the previous two cases.
That suit is pending and the Parish and the Parish's atiorney believe that this lawsuit will result in the Corps also
bearing all costs and liability.
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NOTE 15 - DEFICIT FUND BALANCES

The following funds have deficit fund balances at December 31, 2023.

Fund Description Fund Balance (Deficit)
Disaster Recovery Fund 3 (3,826,782)
Urban Mass Transportation {322,001)
CDBG Disaster Fund {654,770}
Federal and State Grants {1,566,928)
Urban System Roadway (1,878,506}
General Capital Projects Fund {1,263,316)
Events Facilities {542.712)
Self-Insurance Fund {190,663)

At December 31, 2023, the Disaster Recovery Fund (FEMA), Urban Mass Transportation Fund, CDBG Disaster
Fund. Federal and State Grant Fund, Urban System Roadway Fund, General Capital Projects Fund, Events
Facilities Fund, and Self-Insurance Fund had deficit fund balances. The deficit fund balances result primarily from
expenditures incurred for which the related revenue is deferred at December 31, 2023. The deficit fund balances
described above will be funded through future revenues of the Parish or through the release of deferred revenues.

NOTE 16 — TAX ABATEMENT

The St Bernard Parish Assessor {the "Assessor’) negotiates property tax abatement agreements aon the Parnish's
behalf on an individual basis. Each agreement was negotiated for a variety of economic deveiopment purposes,
including business relocation, retention, and expansion. The Assessor has tax abatement agreements with four
entities as of December 31, 2023:

Four oil and gas companies, through an agreement negotiated with the Iindustrial Tax Exemption program, have
property assessed at $50,207 444 with exempt property taxes of $7,686,760. Of the §7,686,760 in exempt taxes,
the Parish’s portion of these taxes for the year ended December 31, 2023 was $4,543,774. The Industrial Tax
Exemption program may be granted to manufacturers located within the Pansh. The Industrial Tax Exemption
program abates, for up to ten years, local property taxes on a manufacturer's new investment and annual
capitalized additions related to the manufacturing sale. The Assessor has nol made any commitments as part of
the agreements other than to reduce taxes. The Parish is not subject to any tax abatement agreements entered
into by other governmental entities other than the Assessor.
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NOTE 17 — SELECTED DISCLCSURES FOR DISCRETELY PRESENTED COMPONENT UNITS

Financial reporting standards require footnote disclosure on discretely presented component units considering
both the unit's significance relative to the total discretely presented component unils and the nature and
significance of the unit's reiationship to the primary government (the Parish). As such, the following disclosures
are presented.

A. Cash, Cash Equivalents, and Investments

The discretely presented component units are required to invest idle funds within the same state statue
as the primary government. Component unit deposits at their respective year ends are categorized below:

Demand
Demand Deposits
Deposits Restricted Total
St. Bernard Library $ 4557722 b - $ 4,557,722
St. Bernard Home Mortgage Authority 109.494 - 109,494
Total Cash and Cash Equivalents $ 4.667.216 5 - 3 4,667,216

At year end the Component Units' deposits were not exposed to any custodial credit risk. The Authority’s
deposit policy for custodial credit risk conforms to state law. At December 31, 2023, cash balances were
covered enlirely by federal deposit insurance.

The Library's invesiments in United States Treasury are not exposed 1o custodial credit risk because the
principal and interest are fully guaranteed by the government of the United States.

Investment Type Fair Value Less than 1 1-5 5 or more

U.S. Treasury Securities $ 13,383,291 $ 13,383,291 $ - $

B. Capital Assets

A summary of changes in capitai assels for the Pansh’s component units are as follows:

Beginning Ending
Baiance Additions Deletions Balance
Non-depreciable capital assets:
Land $ 1.084.398 5 - 5 - $ 1,084,398
CiP 1,538,121 2,033,384 - 3,571,505
Total Non-depreciable capital assets 2.622519 2,033,384 - 4,655,903
Depreciable capitai assets:
Building 262,910 - - 262,910
Furniture and equipment 1,806,054 6,280 - 1,812,334
Library collections 3,530,615 199 547 {28,315) 3,701.847
Total acquisition costs 5,599,579 205,827 (28,315) 5,777,091
Less: accumulated depreciation (5,481,154} (64,473) 28,315 (5,517,312)
Capital assets, net $ 2740944 $ 2174738 3 - $ 4915682
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NOTE 18 — RESTATEMENT OF BEGINNING OF YEAR NET POSITION — GOVERNMENTAL ACTIVITIES

For the year ended December 31, 2022, the Parish reported beginning net position of $391,513,264 in its
governmentai activities. This amount ncluded $3,039,017 of grant funds received and recognized as revenue
during the year ended December 31, 2022 and $4,588,296 recognized as revenue in prior periods. Because the
Parish had not yet met the eligibility requirements 10 recognize this grant revenue as required under generally
accepted accounting principles, such amounts were erfoneously recognized. The grant funds received where
eligibility requirements had not yet been met should not have been reported as revenue but instead as a hability
in the Statement of Net Position. There was no impact to any of the Parish's govemmental funds financial
statements as previously reported. To comrect this accounting error, the Pansh restated its beginning net position
of the governmental activities as follows:

Governmental

Activities
Net Position, Beginning of the Year, January 1, 2022, as previously reported $391.513,264
Prior Period Adjustment {7.627.313)
Net Position, Beginning of the Year, January 1, 2022, as restated $383,885 951
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF ST. BERNARD PARISH GOVERNMENT'S PROPORTIONATE
SHARE OF THE NET PENSION LIABILITY FOR THE RETIREMENT SYSTEMS

For the year ended December 31, 2023

Employer's
Proportionate
Share of the

Plan Fiduciary
Net Position as

Employer's Employer's Net Pension a Percentage
Proportion of Proportionate Share Liability {Asset) as of the Total
Measurement the Net Pension of the Net Pension a Percentage of its Pension
Period Liability (Asset} Liability {Asset} Covered Payroll Covered Payroli Liability
For the Year Ended June 30:
Firefighters’ Refirement System.
2023 2.129181% $ 13,896,753 $ 5.438,192 255 54% 77.69%
2022 2.084110%: 14,695,669 5375223 273 40% 74 .68%,
2021 2.104806% 7,456,286 5274634 141 36% 86.78%:
2520 2.112789%: 14,644,501 5,262,459 278 29% 72.61%
2019 2.062073% 12,912.516 4.983,813 259 09% 73.96%
2018 2.124768% 12,221,831 5.057.478 241.66% 74.76%:
2017 2.241670% 12,848,837 5033.035 255 29% 73.55%
2016 2.4735870% 16,182,046 5.578,007 250 21% 68.16%:
2015 2.514680%: 13,572,638 5.343.468 253 39% 72.45%
2014 2.550226% 11,348,285 5.252.964 216 04% 76.02%
Reqistrar of Voters Emplovees’ Retirement System.
2023 0.228568% 3 43,442 3 33422 129 38% 86 73%
2022 0.224888% 55,143 32,184 171 34% 89.44%
20621 0.214833% 6.815 32,184 21.18% 87.10%
2020 0.237567% 51,179 32,184 159 02% 84.67%
2419 0.234311% 43,817 32,184 136.15% 117.89%
2018 0.231955% 54,751% 25,708 184 30% 3n.51%
2017 $.234926%: 51,369 32.174 160 28% 80.51%
2016 0.234222%: 66,461 32,174 206 57% 73.68%
2015 0.2355850% 57.795 32.011 180 55% 76.80%
2514 G.142820% 35,043 33,359 $9.05% 77.70%
Dustrict Aftorney's Retrrement System:
2023 0.996859% $ 854,857 % £36.966 134 21% 85.85%
2022 1.15698 1% 1,246,314 748,661 166.47% M61%
2021 1.088138%: 193,724 681,942 28 41% 92.65%
2020 1.008340%, 793,880 625,538 127 71% 92324,
2019 $.999501%: 321,343 587.694 54 T1% 107.38%
2018 0.8685454% 284,845 558,550 51 76% 92.92%
20147 G.B34G54%, 224 863 508,853 44.38% 95.09%;
2016 0.676158%: 120,422 395.668 3271% 95.09%
2015 0.618792% 33,331 316,501 10.53% 98.60%:
2014 0.520183% 10,374 258,077 4 02% 99.40%,
For the Year Ended December 314:
Parochial Employees Retirement System.
2022 1.874309% 3 7,213,823 % 12,098,372 39 63% 91.74%
2021 1.900376% (8,951,591 12,056,457 -74.25% 118.00%
2020 1.868775% {3,276,736) 11,855,331 -27 63% 104.00%
2019 1.888826%: 88,916 11.513.485 077% 99.89%
2018 1.968266%: 8,735,871 11781135 74 66% 88.86%
2017 1.907230% {1.415.635) 11,357,930 -12 46% 101.98%
2016 1.9575316% 4,031,530 11,174,575 36.08% 84.15%
2015 1.983008%: 5,219,847 10,994,376 47 46% 92.20%
2014 1.932327% 528,314 10,235,649 5 16% 99.15%,;
2013 1.952921%: 135,782 9.808.004 141% 9%.80%

Schedule is intended o show information for 10 vears.

76



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
SCHEDULE OF EMPLOYER CONTRIBUTIONS
TO THE RETIREMENT SYSTEMS

For the year ended December 31, 2023

(b}

Contributions

{a) in Relation to {a-b}) Contributions
Contractually Contractually Contribution as a Percentage
Year Ended Required Required Deficiency Covered of Covered

December 31: Contribution Contribution {Excess) Payroll Payrall
Fiefighters' Retirement Systerm:
2023 $ 1,874,748 5 1,874,748 - 5634.874 32.27%
2022 1815287 1,815,387 - 5,422 148 33 48%
2021 1,770.442 1,770,442 - 5,362,375 33.02%
2020 1,644,187 1,644,187 - 5,463,033 30.06%
2019 1400210 1,460,210 - 5,162,008 27 13%
2018 1,313,621 1,313,621 - 4,957,309 26.50%
2017 1,326,433 1,326,433 - 4,927 6259 26.92%
2016 1.433.895 1,433,895 - 5458732 26 26%
2015 1519450 1,519,450 - 5,469 568 27.78%
2014 1,563,013 1,563,013 - 5,281,367 29.59%
Reqistrar of Voters Empioyees’ Retirement System.
2023 3 5793 3 5,793 - 32,184 18 0%
2022 5793 5793 - 32184 18.60%
2021 5791 579 - 32,184 17.99%
2020 6,016 6,016 - 33422 18.00%
2019 5632 5632 - 32184 17.50%
2018 5471 5,471 - 32,184 17.00%
2017 5532 5,532 - 29,703 18.62%
2016 6,837 6,837 - 32,174 21.25%
2015 7,521 7.521 - 32,174 23.38%
2014 7.610 7610 - 31,382 24.25%
District Attorney's Relirement System;
2023 $ 68.053 3 68,053 - 632,993 10.75%
2022 66,017 66,017 - 694,918 8.50%
2021 51,897 51,897 - 745,333 6 96%
2020 26,446 26,446 - 661,147 4.00%
2019 15,845 15,945 - 610,193 2.61%
2018 3,498 3499 - 557,046 0 63%
2017 - - - 541,094 0.00%
2016 7,672 7672 - 458,398 1.67%
20615 18,530 18,530 - 352,980 5 25%
2014 22,486 22,486 - 270,129 8.32%
Paroctual Employees’ Retirermnent System:
2023 % 1,437,250 $ 1,437,250 - 12,497,785 11.50%
2022 1,391,315 1,391,315 - 12,098,372 11.50%
2021 1476915 1,476,915 - 12,056,457 12.25%
2020 1452767 1,452,767 - 11,859,331 12.25%
2019 1,265,176 1,265,176 - 11,513,485 10.99%
2018 1,334,142 1,334,142 - 11,701,135 11.40%
2017 1,419,746 1,419,746 - 11,357,930 12.50%
2016 1,452 695 1,452 695 - 11,174,575 13.00%
2015 1,589,208 1,539,308 - 10,999,376 14.45%
2014 1637704 1,637,704 - 10,235,649 16.00%

Schedule is imtended to show information for 10 years

For reference only:

{a) Employer contribution rate multiphed by employer's covered payroil
(b} Actual employer contributions remitted to Reltirement System
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION -
PENSION PLAN SCHEDULES

For the Year Ended December 31, 2023

NOTE A — PENSION PLAN SCHEDULES
Change of Benefit Terms Inciude:

No changes to any of the four plans.
Change of Assumptions Include:

For Firefighters' Retirement System for the valuation year ended June 30, 2023, there were no
changes. For the valuation year ended June 30, 2022, there were no changes. For the valuation
year ended June 30, 2021, the invesiment rate of return decreased from 7.00% 1o 6.90%. For the
valuation year ended June 30, 2020, the investment rate of return decreased from 7.15% to 7.00%.
For the valuation year ended June 30, 2019, the investment rate of return decreased from 7.30%
to 7.15%, the inflation rate decreased from 2.70% to 2.50%, and salary increased from 15.0% in
the first two years of service to 4.75% after 25 years to 14.75% in the first two years of service to
4.50% with 25 or more years of service. For the valuation year ended June 30. 2018, the investment
rate of return decreased from 7.40% to 7.30% and the nflation rate decreased from 2.775% to
2.700%. For the valuation year ended June 30, 2017, the investment rate of return decreased from
7.50% to 7.40% and the inflation rate decreased from 2.875% to 2.775%. For the valuation year
ended June 30, 2015, the inflation rate decreased from 3% to 2.875%.

For Registrar of Voters Employees’ Retirement System for the valuation year ended June 30, 2023,
there were no changes. For the valuation year ended June 30, 2022, there were no changes. For
the valuation year ended June 30, 2021, the investment rate of return decreased from 6.40% to
6.25%. For the valuation year ended June 30, 2020, the investment rate of return decreased from
6.50% to 6.40% and the inflation rate decreased from 2.40% to 2.30%. For Registrar of Voters
Employees’ Retirement System for the valuation year ended June 30, 2018, the investiment rate of
return decreased from 6.75% to 6.50% and the inflation rate decreased from 2.50% to 2.40%. For
the valuation year ended June 30, 2017, the investment rate of return decreased from 7.00% to
6.70%. The expected remaining service lives were increased from 4 years to 5 years for the year
ended June 30, 2015.

For District Attorneys' Retirement System for the valuation year ended June 30, 2023, there were
no changes. Forthe valuation year ended June 30, 2022, there were no changes. For the valuation
year ended June 30, 2021, the expected remaining service lives were decreased from6 yearsto &
years and the investment rate of return decreased from 6.25% o 6.10%, and the inflation rate
decreased from 2.30% to 2.20%. For the valuation year ended June 30, 2018, the expecied
remaining service lives were decreased from 7 years to 6 years and the investiment rate of return
decreased from 6.75% to 6.50%. For valuation year ended June 30, 2017, the investment rate of
return was decreased from 7.00% to 6.75%. The expected remaining service lives were increased
from G years to 7 years for the year ended June 30, 2016.

For the Parochial Employees’ Retirement System for the valuation year ended December 31, 2022,
there were no changes. For the valuation year ended December 31, 2021, there were no changes.
For the valuation year ended December 31, 2020, the investment rate of return decreased from
6.50% to 6.40%. and the inflation rate decreased from 2.40% to 2.30%. For the valuation year
ended December 31, 2018, the invesiment rate of return decreased from 7.00% to 6.50%, the
inflation rate decreased from 2.50% to 2.40% and salary increases decreased from 5.25% to
4.75%. For the valuation year ended December 31, 2017, the investment rate of returmn decreased
from 7.00% to 6.75%. For the valuation year ended December 31, 2016, the investment rate of
return decreased from 7.25% to 6.75%. For the valuation year ended December 31, 2015, the
investment rate of return decreased from 7.25% to 7.00%, projected salary increases decreased
from 5.75% to 5.25% and inflation decreased from 3.00% to 2.50%
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
SCHEDULE OF CHANGES IN TOTAL OTHER

POST-EMPLOYMENT BENEFIT LIABILITY AND RELATED RATIOS

For the year ended December 31, 2023

Total OPEB Liability 2018 2019 2020 2021 2022 2023
Service cost 3 553,933 $ 471987 § 468,731 $ 563921 $ 552,530 $ 403,757
Interest 987,361 1,050,786 916,653 706,306 718,795 915,896
Changes of benefit terms - - - - - -
Differences between expected and

actual experience {600.842) 752,199 {3,555,104) 880,123 (3.884,150) 561,574
Changes of assumptions (2,851,044) 6.609,185 3,046,593 335,859 {6.527 844) 1.644.191
Benefit payments (1,156,059) {1,169.639) (947,549} {980,206) {1,048.814) {1,106.499)
Net change in total OPEB liabitity (3,066.651) 7,714 518 {70,676) 1,506,003 (10,189.483) 2418919
Total OPEB hahility — beginning 20.280 395 26,213,744 33,928 262 33,857.586 35,363,589 25174106
Total OPEB kability — ending 3 26213744 $ 33,928,262 $ 33,857 586 $ 35,363,589 325174106 $ 27593025

Covered-employee payroll $ 15,486,007 $ 16,105,520 $ 15,239,831 $ 15,849,424 $ 17,686,789 $ 18,290,260

Totai OPER liability as a percentage of

covered-employee payroil 169.27% 210.66% 222 17% 223.12% 143.14% 150.86%

Schedute is intended to show information for 10 years. Additional years will be displayed as they become available
There are no assels accumudated in a trust that meet the criteria of paragraph 4 of GASB 75 for this OPEB plan.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION -
CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS
For the Year Ended December 31, 2023

NOTE A — OPEB LIABILITY SCHEDULE
Change of Benefit Terms Inciude:
There were no changes of benefit terms for the year ended December 31, 2023 and 2022.
Change of Assumptions Include:
Changes in the discount rates used in each year are as foliows:
2023 3.26%
2022 3.72%
2021 2.06%
2020 2.12%

2018 2.74%
2018 4.10%



ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

GENERAL FUND
For the year ended December 31, 2023

REVENUES
Taxes
Property taxes
Sales and use taxes
Other
Licenses and permits
intergovernmentar’
Federal funds
State revenue sharing (unrestricted)
Other state funding
Charges for services
Fines and forfeitures
Use of money and property
Gther revenues
Total revenues

EXPENDITURES
Current
General government:
Judical
34th jud:ciai court
Other general government

Pansh councsl
Cable station
JPs and constables
Gffice of motor vehicies
Registrar of volers
Administration
Secunty
Purchasing
Public hearing officer
information technology
Finance
Personnet department
Physicat piant and maintenance
LA Department of Veteran Affairs
Economic develcpment
Sales tax
Civic center
Community development

Pubtic safety
Jai

Heaith and welfare
Coroner
Animal controi

Capital outlay
34th jud:ciai court
Administration
information technology
Jai
Community development

Total expenditures

Excess {Deficiency) of Revenues Over Expenditures

Variance With
Final Budget -
Budgeted Amounts Actual Favorable
QOriginal Final Amounts {Unfavorable)
$ 1.140.000 $ 1140000 & 1,297,198 &% 157 188
14.560.060 17,850,000 18.115.064 265.064
1.028.000 1,637,600 256,982 {780.018)
2.346.000 1,925,250 1,923.243 {(2.007)
18,087 676 18,667.070 762,470 {17,904 .600)
18,000 18.000 13,154 (4.546)
1.650 - 1,505 1.509
686.600 605,635 1.390,318 784,683
121.000 92.000 117,984 25,984
30,500 539.600 844,763 165,763
2,385 465 2,755.163 1,096,275 (1,658 888)
40.344 891 44,629,118 25.618,960 (19.010.158)
3.787.348 5.620.092 4,431,838 588.253
1.206,089 1,194,809 - 1.194.899
177.665 175,865 - 175.865
339,550 347,550 4,286 343,264
§9.050 60.150 - 60.150
74,485 66,165 - 66.185
1.750.569 1,839,922 8.042,520 (6.202.588)
168.927 B0,046 - 80.046
152276 153,408 - 153.408
37.000 35,000 - 35.000
589.716 588.431 - 588,431
1,275.424 1,150.333 - 1,150.333
467282 472,848 - 4728458
1.095 422 1,085,566 - 1.085 566
15,080 14,100 - 14,100
150.0G0 150.000 - 150,000
1,160,060 1.430.000 1.63%,187 {269,187)
163.498 240,251 240,563 {312)
2016127 2,320,455 2,120,622 199,833
1.948.318 2,220,730 2,181,960 38.770
340,301 339,301 368,412 {29.11%)
546 447 561,161 - 551,161
7.500 8.091 15,226 {11.135)
- - 70,052 {70.052)
10.000 10,000 - 10.000
20.000 15,296 - 15.296
14,378 691 14,538,120 811,569 13.726.551
31.976.685 34,107 800 15.930.236 14.177 564
8.368.206 10.521.318 5.688.724 (4.832.594)
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

GENERAL FUND (CONTINUED)

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable

Original Final Amounts {Unfavorable)

OTHER FINANCING SOURCES (USES)
Proceeds from lit:igation seftiemenis - - 756,220 756.220
Fransfer in 85 996 85,096 BY97.169 811173
Transfer out {13.294.712) (13,294,712) {8,167,711) 3.127.001%
Total other financing sources {uses} {13.208.716) (13.208.716) {6.514,322} 6,654.394
Changes in fund balance (4,840 510} {2,687.398) (825 5981 1,861.300
Fund balance - beginning of year 19.663.4114 24 727 304 28,792,837 5.065.533
Fund balance - end of year 5 14822 901 $§ 22039906 3 28O67239 & 6.927 333

The notes to required supplemental nformation are an :nitegral part of this schedule.
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ST. BERNARD PARISH GOVERNMENT, LOUSIANA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

DISASTER RECOVERY FUND
For the year ended December 31, 2023

REVENUES
Intergovernmental:
Federal funds
Total revenues

EXPENDITURES
Current
General government:
QOther general government
Katr:na
Gustay
Cap:tal outtay
Katr:na
Total expenditures

Excess {Deficiency} of Revenues
Over Expenditures

OTHER FINANCING SOURCES (USES}
Proceeds from issuance of long-term debt

Total other financing sources {uses)
Changes in fund balance

Fund batance (deficit} - beginning of year

Fund batance (deficit} - end of year

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounis {Unfavorabie)
3 8,057,434 $ 8,057.434 3 4,237,145 ¥ {3,820.289;
3,057.434 8.057.434 4,237,145 {3.820.289}
3,805,785 3,847,308 1.410.832 2436674
- - 331 {331}
4,251 649 4,210 128 2,972,628 1,237,500
8,057,434 8.057.434 4,383,591 3,673,843
- {146,448 (146,446}
1,636,330 1,636,330
1,636,330 1,636,330
1,489,884 1,489,884
{5,316,666) {5,316 668} (5,316.6866)
3 (5316666 § (5316668 % (3,626,782 % 1.489 384

The notes to required supplementat informat:on are an :ntegrat pant of this schedute.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

CONSOLIDATED FIRE PROTECTION DISTRICT NO. 1-2

For the year ended December 31, 2023

REVENUES
Taxes:

Psoperiy taxes

Other
Licenses and permits
Intergovernmental:

Federal funds

State revenue shanng (unsestricted)

Other state funding
Charges for services
Use of money and properly
Other revenues

Total revenues

EXPENDITURES
Current
Public safety
Cap:tal outlay
Total expend:tures

Excess {Deficiency} of Revenues
Over Expenditures

OTHER FINANCING SOURCES {USES)

Transfer in
Transfer out

Total other financing sources {uses)
Changes in fund balance

Fund batance - beginn:ng of year

Fund batence - end of year

Variance With

Final Budget -
Budgeted Amounts Actual Favorabie
Original Final Amounts {Unfavorable}

11,249,560 $  11.245000 % 12,806,214 1,657.214
- - 43,322 43 322
16.000 15,000 4,875 {10.125;

- 433,964 433,964 -
18,351 14,000 13,432 {568}

190,880 283,542 283,542 -
2,334,000 2,534,000 2419641 (114,359}
22,000 356,000 385,617 35617
475,000 554,943 621,107 66,164
14,304,351 15,434,449 17,011,714 1,577 265
13,718,229 15.040,582 14,531,510 509,072
225,000 621,828 622,537 {709}
13,943,229 15.662,410 15,154,047 508,363
361,122 {227,961) 1,857,667 2,085,628
- 150,000 - {156,000)
(261,122) (1.291,134) {50,148} 1.240,986
{361,122} {1.141,134) {50,148) 1,090,966
{1.36%,095) 1,807,319 3,176,614

9,152 859 9,152,859 9,152,855

9,152,359 $ 7,783,764 3 10,960,378 3,176.814

The notes to required supplementat information are an integrai part of this schedule.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

HURRICANE RECONSTRUCTION
For the year ended December 31, 2023

REVENUES
Intergovernmental:
Federal funds
Other state funding
Use cf money and property
Other revenues
Total revenues

EXPENDITURES
Current
General government:
Other general government
Capstal outlay
Total expend:tures

Excess {Deficiency} of Revenues
Over Expenditures

OTHER FINANCING SOURCES (USES}
Proceeds from insurance settlement
Transfer in

Total other financing sources {uses)
Changes in fund balance

Fund baiance - beginning of year

Fund balance - end of year

Variance With

Final Budget -
Budgeted Amounts Actual Favorabie
Original Final Amounts {Unfavorable}
684,023 $ 792,920 % 108,847 b {684,023}
4,858,486 4.658.496 259,159 {<4.399,337)
- 14,000 7.716 {6,284}
6,930,060 £.253,000 3,209,258 (3,040,742}
12,272,519 11715416 3,585,030 (3,130,386}
4,778,337 5509977 2,500,638 3,609,339
31,492,092 32,211,249 11,112,414 21,098,825
36,270,429 37.721,228 13,613,052 24,108,174
{23,997.810) (26.003,610) {10,028,022) 15.977,788
- 81%,948 819 948 -
36,307,974 24.924,759 10,304,041 (14,620,718}
36,307,874 25,744,707 11,123,989 (14,620,718)
12,310,064 {261,103) 1,095,867 1,357,070
(517,570) {517,570) (517,570}
11,792 4584 % {778673) § 573,397 & 1,357.670

The notes to required supplementat informat:on are an :ntegrat part of this schedule.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION -
BUDGETARY COMPARISON

December 31, 2023

NOTE A - BUDGETARY BASIS OF ACCOUNTING

Budgets for the General Fund and each major Special Revenue Fund are adopted on the modified accrual
basis of accounting. Therefore, GAAP serves as the budgetary basis of accounting.

NOTE B -LEGAL LEVEL OF BUDGETARY CONTROL

Budgets are presented at the lowest level at which the Parish's management may not realiocate resources
without special approval. For further details, the 2023 Adopled Budget is viewable on the Parish’s website.

86



OTHER SUPPLEMENTARY INFORMATION



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NON-MAJOR GOVERNMENTAL FUND DESCRIPTIONS
December 31, 2023

SPECIAL REVENUE FUNDS

Special revenue funds are used to account for revenues from specific taxes or other earmarked revenue
sources, which by law are designated to finance particular functions or activities of government and which,
therefore, cannot be diverted to other uses.

Criminal Court Fund — This fund was established under Section 571.11 of Title 13 of the Louisiana Revised
Statutes of 1950. Fines and forfeitures imposed by the District Court and District Attorney’s conviction fees
in criminatl cases are transferred to the Parish treasurer and deposited into a special “Criminal Court Fund”
account. These funds are used for expenses of the criminal court of the Parish Government. Expenditures
are made from this fund on motion of the District Attorney and approval by the Distnict Judges.

Council on Aging Fund - This fund is used to account for the receipt and disbursement of a one-mill
property tax levy for the maintenance and operation of the Senior Citizens Center.

Recreation Fund — This fund is used to account for the maintenance and operations of the recreation
facilities within the Parish. Revenues are derived from ad valorem taxes and state revenue sharing.

Public Works Fund - This fund is used to account for the operations and maintenance of all parish
infrastructure {roads, bridges. rights of way, neutral grounds, including ditches and drainage, and operation
of the mosquito control program). Revenues of this fund are substantially derived from the Parish
Transportation Fund, Parish Road Royalty Fund, and a Parish ad valorem tax.

Canals and Drainage Fund — This fund is used to account for the activities of the levee, canals and
drainage systems within the Parish. These activities were transferred from the Lake Borgne Basin Levee
District in 2021. Revenues are derived from ad valorem taxes.

Road Lighting District No. 1 Fund — This fund is used to account for the maintenance of the lighting
facilities of the roads, alleys, and public places within the Parish. Revenues are derived from ad valorem
taxes and state revenue sharing.

Workforce Investment Act Fund — This fund, formerly known as the Jobs Training Partnership Act Fund
{JTPA). is used to account for the collection and payment of Jobs Training Partnership Act funds and
Workforce Investment Act funds on behalf of other agencies, governing bodies, and/or other funds.

Health Fund — This fund is used to account for the activities that contribute to the health monitoring services
provided by the state health unit within the Parish. Revenues are derived from ad valorem taxes and state
revenue sharing.

Communications Fund — This fund is used to account for the cost of the 911 Emergency Service number.
Revenues are derived from a telephone tax.

Housing and Redevelopment Fund — This fund was established 1o administer S1. Bernard Parish's public
housing assistance program.

Urban Mass Transportation Administration Fund — This fund is used to account for the operations of

the public transit system. The system is parily funded by an operating grant received from the Federal
Transit Authority.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NON-MAJOR GOVERNMENTAL FUND DESCRIPTIONS
December 31, 2023

SPECIAL REVENUE FUNDS (CONTINUED)

Garbage District #1 Fund — This fund is used to account for the Parish’s garbage collection and disposal
system. These services are presently being contracted out 1o private firms. Revenues are derived from
ad valorem taxes, state revenue sharing, and %% dedicated sales tax for garbage collection.

Deputy Withess Fee Fund — This fund is used to account for the fees paid o deputies for court
appearances. The fund is financed from court costs collected by the clerk of court and remitted to the
Parish Government.

Assessor’s Fund — This fund was eslablished under Louisiana Revised Statue 33:471, which requires the
Parish shall provide and bear the expense of such offices, furniture and equipment as may be needed by
the Assessor of the Parish. This expense shall be proportionately divided by all tax recipient bodies within
the parish based on the proportion of ad valorem taxes received.

CDBG Disaster Fund — This special revenue fund is used to track Community Development Block Grant
revenues and expenditures.

Federal & State Grants — This fund is used to account for the proceeds and expenditures associated with
federal and state funds, along with the cost to administrator the grant.

Tree Fund - This fund was established by Ordinance SBPC #1993-08-17 to account for all fees and fines
involving tree cutting and or trimming as well as any donations coliected. The proceeds from this fund can
only be used on planting new trees or for the beautification of St. Bernard Parish by recommendation of the
Parks and Parkways Commission and final approval of the Council.

Hazard Mitigation Grant Program — This fund is used to account for the proceeds and expenditures
associated with Hazard Mitigation Grant Program funds.

GOMESA — This fund 1s used to account for the revenue sharing and expenditures associated with the Guif
of Mexico Energy Security Act. The expenditures are to be restricted for coastal conservation, restoration,
and hurricane protection.

Ride Share Fee — This fund is used to account for the revenue generated by ride share services. The
proceeds from this fund can only be used for the purpose of the installation, repair, and maintenance of
sidewalks within the Pansh.

DEBT SERVICE FUNDS

Debt service funds are used to account for the payment of interest and principal on all general obligation
debt. They do not include debt issued by the Proprietary Funds.

2021 Sales Tax Fund — This fund is used to account for the proceeds and payment of bonds dated March
2021 to March 2032. The 2021 Sales Tax Bonds were used for the purpose of general fund capital outlay
projects. The bonds are secured by sales tax revenue.

2012 Sales Tax Refunding Fund — This fund is used to accumulate monies for the payment of bonds
dated July 17. 2012, which were issued in part to refund the 2003 Sales Tax Refunding Bonds and 2004
Sales Tax Bonds. The bonds are secured from the proceeds of three separate special one-half of 1 percent
sales and use taxes effective July 13, 1965, July 15, 1969, and December 7, 1976.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NON-MAJOR GOVERNMENTAL FUND DESCRIPTIONS
December 31, 2023

DEBT SERVICE FUNDS (CONTINUED}

2014 Fire Sinking Fund — This fund is used to accumulate monies for the payment of the limited tax
certificates of indebtedness, series 2014, dated March 18, 2014, which were issued for the purpose of
acqutiring, constructing and improving fire protection facilities and purchasing fire trucks and other
firefighting equipment.

Hurricane Recovery Revenue Bond 2021 Sinking Fund — This fund is used to accumulate monies for
the payment of the revenue bond, series 2021, dated November 30, 2021, which were issued for the
purpose of paying any costs associated with debris removal, demolition, or improvements resulting from
Hurticane lda.

CAPITAL PROJECT FUNDS

The capital projects funds account for all resources used for the acquisition andfor construction of capital
facilities of the Parish, including those financed by special assessments. These funds do not include
acquisittons and/or construction for Proprietary Funds.

Courthouse Capital Fund — This fund is used to account for and pay for the cost associated with
improvements and maintenance to the Courthouse. The source of funding for the improvements will be
transfers from the Criminal Court Fund.

Urban System Roadway Reconstruction Fund — This fund is used to account for the costs associated
with roadway reconstruction in various areas of the Parish. The transfers from the general fund financed
the reconstruction.

General Capital Projects Fund — This fund is used to track and pay for the costs of capital projects. The
source of funding for the projects wili be from federal and state grants and transfers from general fund,
special revenue fund, or internal service operating fund.

Canals and Drainage Capital Projects Fund — This fund 1s used to track and pay for costs of capital
projects related to the Canais and Drainage Department. The source of funding for the projects will be from
the Canals and Drainage Fund.

Fire Capital Projects Fund — This fund is used to track and pay for costs of capital projects related to the

Fire Department. The source of funding for the projects will be from the Consolidated Fire Protection District
No. 1-2.
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S5T. BERNARD PARISH GOVERNMENT, LOUISIANA
COMBINING BALANCE SHEETY

RNON-MAJOR GOVERNMENTAL FUNDS

Tecember 31, 2623

MNan-Major Special Revenue Funds
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57 BERNARD PARISH GOVERNMENT, L OuUlSIANA
COMBINING BALANCE SHEET {(CONTINUED}
NON-MAJOR GOVERNMENTAL FUNDS

December 31, 2023
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57. BERNARD PARISH GOVERNMENT, LOUISIANA
COMBINING BALANCE SHEET {CONTINUED)
NON-MAJOR GOVERNMENTAL FUNDS

December 31, 2023
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ST BERMNARD PARISH GOVERNMENT, LOUISIANA
COMBINING BALANCE SHEET (CONTINUED)
KRON-MAJOR GOVERNMENTAL FUNDS

December 3%, 2023

ASSETS
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ST. BERNRARD PARISH GOVERNMENT, LOLASIARA
COMBINRG SCHEDULE OF REVENUES.
EXPEMDITURES. AND CHANGES 3 FUKD BALANCES
NOH-BAJOR GOVERNMENTAL FUNDS

For the Year Ended December 31, 2021
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ST BER%ARD PARISH GOVERNMERT, LOUISIANA

COMB{NIRG SCHEDULE OF REVEHUES,

EXPENDITURES, AND CHANGES IN FUND BALANCES (CONTINUED)
NON-MAJOR GOVERMMENTAL FUNDS

For the Year Ended December 3%, 2023
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ST. BERNRARD PARISH GOVERNMENT, LOLASIARA

COMBINRG SCHEDULE OF REVENUES.

EXPEMDITURES, AND CHANGES 3N FUND BALANCES {CONTINUED}
NOH-BAJOR GOVERNMENTAL FUNDS

For the Year Ended Decemnber 31, 2021

Non-Major Debir Service Funds
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5T. BERHARD PAR:SH GOVERNMEHNT, LOuISIANA

COMBIRING SCHEDULE OF REVEXUES,

EXPENDITURES, AND CHANGES IN FUND BALANCES (CONTINGED}
RON-MAJOR GOVERNMEXNTAL FUDS

For the Year Ended December 31, 2023
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - CRIMINAL COURT

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actuat Favorable
Original Final Amounts {Unfavorable)
REVENUES
Fines and forfestures $ 275,000 $ 114,238 % 124,797 15.559
Use of money and property - - 656 656
Total revenues 276,000 114,233 130,453 16,215
EXPENDITURES
Current
General government
Judicial 270,000 147,000 121,715 25,285
Total expenditures 278,600 147,000 121,715 25,285
Excess (Deficiency) of Revenues
Over Expenditures - {32,762) 8,733 41,500
Changes in fund balance - {32,762} 8,738 41,500
Fund balance - beginning of year 41,550 7.020 7.020 -
Fund balance - end of year $ 41,550 % {25742y % 15,758 41.500

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - COUNCIL ON AGING
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:
Property taxes $ 375,000 $ 375,000 % 431,952 56.952
Other - - 431 431
Use of maney and propery 250 100 - (100)
Totat revenues 375,250 373,100 432.383 37.283
EXPENDITURES
Current
Health and welfare 435,465 420,900 434,201 (13,301
Total expenddures 439,465 420,500 433,201 (13.301)
Excess (Deficiency) of Revenues
QOver Expenditures 164,215) {45,800) (1,818) 43,982
OTHER FINANCING SOURCES
Transfer in 64,215 45,800 42 100 (3,700)
Total other financing sources 64,215 45,800 42.100 (3,700)
Changes in fund balance - - 45,282 40,282
Fund balance - beginning of year 331,793 339,165 339.165 -
Fund palance - end of year $ 331,793 $ 339,165 3 379,447 40,282

See accompanying independent auditor's report.

&9



ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - RECREATION

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:
Property taxes 3 878583 % 878.583 $ 995,899 $ 117,316.00
Other - - 3,288 3,298
Intergovernmentai:
State revenue sharing (unrestricted) 13,836 13,061 10,175 {2,686)
Other state funding 146,299 138,399 140,839 1,540
Charges for senvices 7.700 8,300 611,130 6G2.830
Use of meney and property 1,500 2,300 28,587 26,287
Other revenues 838,000 857,463 261,832 (595,831)
Totat revenues 1.886.078 1,899 106 2,051,660 132,554
EXPENDITURES
Current
Culture and recreation 2.932.045 3.128.826 2.996,711 132,115
Captal outlay 306,000 431,431 £9,3G2 342,129
Total expenditures 3252043 3.580.257 3,086,013 474 244
Deficiency of Revenues
Over Expenditures (1,365,967) (1.661,151) {1.034.353}) 626,798
OTHER FINANCING SOURCES (USES)
Transfer in 1.132.460 1,379,712 1,230,569 {149.143)
Transfer out - - -
Total other financing sources (uses) 1.132.460 1,379.712 1,230,569 {149,143
Changes In fund balance (233,507) (281,439) 196,216 477.655
Fund balance - beginning of year 54£,581 753,705 753,705 -
Fund balance - end of year % 313,074 3 472.268 $ 949,921 3 477 635

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - PUBLIC WORKS

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:
Property taxes 3 1.238.381 3 1,238.381 3 1,399,635 3 161,254
Other - - 5,104 5,104
Licenses and pernmits 12,000 15,500 16,282 783
Intergovernmentat:
Federal funds 60,000 20,440 20.758 10.318
State revenue sharing (unrestricied} 19.530 14,300 14,300 -
Other state funding 680,510 855,510 642,746 (212.764)
Charges for senvices - 72,668 163.170 80,502
Use of money and property 2,000 102,000 80,633 {21.367}
Other revenues 1,500 2,250 13918 11.668
Total revenues 2013921 2,321.049 2,366,547 45,498
EXPENDITURES
Current
Public works 4,221,559 4,795,972 4120778 675.196
Capial outlay 352,238 586,238 823.637 {237.399)
Total expenditures 4,573,797 5.332.210 4 944 413 437,797
Deficiency of Revenues
Over Expenditures (2,555,876) (3,061,161) {2 577,866) 483,295
OTHER FINANCING SOURCES
Proceeds from insurance settlement - - 14,211 14,211
Transfer in 1,919,816 2.462,391 2263473 (198.918)
Total other financing sources 1,919,816 2.462.391 2.277.684 {184,707)
Changes In fund balance (640,860) {598,770) (300,182) 298.588
Fund balance - beginning of year 328,502 1,105,254 1,105,254 -
Fund balance - end of year $ {311.558) & 506,434 $ 805,672 $ 296 538

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - CANALS AND DRAINAGE
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:

Property taxes 3.057 137 $ 3,057.137 $ 3.588,735 523.648

Other - - 11,241 11,241
Intergovernmentai:

Federal funds - 985,119 985.119 -
Use of money and property 2,500 164,000 176,443 15413
Other revenues 258,600 - 637 637

Total revenues 3,309,637 4,208,256 4,757,195 558,939
EXPENDITURES
Current
Public works 2,800,515 2,943,821 2,548,463 395,358
Capital outlay - 233,414 43,414 158,000
Total expenditures 2.900,5t5 3.177.235 2.591,877 585.358
Excess of Revenues

QOver Expenditures 409,122 1.02%,021 2.165.318 1,136,297
OTHER FINANCING SOURCES {USES)

Transfer cut (252,122} (1,029,021) {786} 1,028.235

Total other financing sources (uses) {252.122) (1,029,021) {738} 1.028 235
Changes in fund balance 157,000 - 2.164.532 2,164,532
Fund balance - beginning of year 3.935836 3,743,798 3743790 -
Fund balance - end of year 4.092,886 3 3.743.790 3 5,908,322 2,164 532

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - ROAD LIGHTING DISTRICT NO. 1
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:
Property taxes $ 498,586 $ 498,586 $ 557,449 $ 58.863
Other - - 2.030 2,030
Intergovernmentai:

Federal funds - - 21.401 21.401
State revenue sharing (unrestricted) 7.824 5,729 5729 -
Use of meney and preperty 1.000 61,000 77,757 16.757
Other revenues - 21,401 - {21,401}

Total revenues 507.4:0 586,716 664,366 77.650
EXPENDITURES
Current
Public works 728,500 777,708 841,424 (63.716)
Total expenditures 729,500 777,708 841,424 (63,716)
Deficiency of Revenues
Over Expenditures {222,090) {19G,992) {177.038) 13.934
OTHER FINANCING SOURCES {USES)
Transfer in 222,090 185,992 170,967 (15.025)
Total other financing sources (uses) 222490 185,992 170,867 (15,025)
Changes in fund balance - (3,000} (6,091) (1,091)
Fund balance - beginning of year 94,037 332,438 332,438 -
Fund halance - end of year 5 90,037 3 327.438 3 326,347 $ (1,091}

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - WORKFORCE INVESTMENT ACT
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Intergovernmentai:
Federal funds $ 2.408,964 $ 2,408,964 $ 2.482 863 73.899
Other revenues - - - -
Total revenues 2,408,964 2,408,964 2432863 73,899
EXPENDITURES
Current
Health and welfare 2,408,964 2,408,964 2,457,641 (48.677)
Total expenditures 2,408,564 2,408,964 2 457 641 (48,677)
Excess of Revenues
Over Expenditures - - 25222 25,222
Changes In fund balance - - 25222 25222
Fund balance - beginning of year 86,217 41,631 4183 -
Fund palance - end of year % 86,217 3 41,831 3 67,053 25.222

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - HEALTH

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:
Property taxes $ 249,466 $ 249,466 282,764 $ 33.298
Other - - 946 946
Intergovernmentai:
State revenue sharing (unrestricted) 8,000 2,888 2,885 -
Use of meney and property 500 24,084 23,584 (500)
Total revenues 257,966 278,438 318,182 33.744
EXPENDITURES
Current
Health and welfare 251,168 251,271 227.948 23.323
Capital outlay 6,631 25,000 - 25000
Total expenditures 257,799 276,271 227,948 48,323
Excess of Revenues
Over Expenditures 167 167 842,234 82.067
OTHER FINANCING USES
Transfer out (167} (167} (12,463) (12,301)
Total other financing uses {167} {167} (12.468) (12.301)
Changes in fund balance - - 658,766 6%.766
Fund halance - beginning of year 808,961 945,961 943.961 -
Fund balance - end of year % 808,981 $ 345,561 1.015.727 $ 65,766

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - COMMUNICATIONS
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:
Other $ 705,000 $ 706,000 $ 760,007 5 7
Intergovernmentai:
Federal funds - - 1,298 1,298
Use of money and property - - 48 582 48,582
Total revenues 700,600 700,000 749,887 45887
EXPENDITURES
Current
Public safety 706,000 698,500 254,500 404,000
Capital outlay - 1,500 233,483 {231.983)
Total expenditures 708,600 706,000 527,983 172,017
Excess of Revenues
Over Expenditures - - 221,904 221,904
OTHER FINANCING SOURCES
Transfer out - (7.499) {7.499) -
Total other financing sources - (7.499) {7,499) -
Changes In fund balance - (7.499) 215,405 221,904
Fund balance - beginning of year 1,588,784 1,914 474 1915474 -
Furd palance - end of year 3 1,588,784 3 1,906,975 3 2 128 B79 % 221.904

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - HOUSING AND REDEVELOPMENT
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:

Other K3 - $ - % 16,640 16.640
Intergovernmentai:

Federal funds 6,840,600 6,846,000 7.594,059 754.059
Use of money and property - - 357 a5y
Other revenues 104,000 104,000 2,741 (87,259)

Total revenues €,940.000 £.943,600 7.613.797 673,797
EXPENDITURES
Current
General government
Judicial - - 264,356 {264,356)
Health and welfare 6,939,858 6,939,857 6.942,022 (2,165)
Total expenditures 6,939,853 6,939,857 7.206.378 {26€,521)
Excess of Revenues

Qver Expenditures 142 143 467,419 407,276
Changes in fund balance 142 143 457 419 457,276
Fund balance - beginning of year {238,643) 153,886 153,886 -
Fund balance - end of year $ {238,501} § 154,028 $ 561.305 447 278

See accompanying independent auditor's report.

187



ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - URBAN MASS TRANSPORTATION ADMINSTRATION
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Intergovernmentai:
Federal funds $ 312,334 $ 337,453 $ 73,109 5 (267 344}
Other state funding 95,600 35.000 94,227 14,227
Charges for services 31.600 36,000 36,281 281
Use of money and property 500 2,500 4,354 1,854
Total revenues 438,844 460,953 209,971 {250,9382)
EXPENDITURES
Current
General government
Other general government 770,846 761,953 536,752 231.201
Capial outlay - 330 - 330
Total expenditures 770.846 762,283 534,752 231,531
Defic:ency of Revenues
Over Expenditures {332,002) {301,330) (320,781) (14.451)
OTHER FINANCING SOURCES
Transfer in 332,002 256,330 235623 (25,707)
Total other financing sources 332,002 256,330 235623 (26.707)
Changes in fund balance - {45,000) {85,158) (48.158)
Fund balance - beginning of year (243,301) {236,643) (236.843) -
Fund balance - end of year $ (243.301) § (261,843 § {322,001y % (40,158)

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - GARBAGE DISTRICTNC. 1
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Taxes:
Property taxes K3 238,281 $ ,238.381 % 1,396,396 3 158.015
Sales and use taxes 5,500,000 5,500,000 6,038,355 538,355
Other - - 11,416 11.416
Intergovernmentat:

Federal funds 225,660 225860 225 660 -
State revenue sharing (unrestricted) 14,300 14,300 14,300 -
Use of meney and property 97,000 97,600 153.719 6,719
Other revenues - - 4,837 4,837

Total revenues 7,075,341 7.075,341 7,794,683 719,342
EXPENDITURES
Current
Santation 7.521,096 7.521.096 7.274,984 246,112
Total expenditures 7,521,096 7.521.096 7.274,984 246,112
Excess (Deficiency) of Revenues
QOver Expenditures {445,755) {445,755) 519,692 965,454
OTHER FINANCING SOURCES {USES)
Transfer in 218,100 218,100 201,401 (17.699)
Transfer out (828} (B828) {306) 522
Total other financing sources {uses) 218,272 218,272 281.095 (17.177)
Changes in fund balance {227.483) {227 .483) 720,794 948,277
Fund balance - beginning of year 501,911 2,587 086 2.587,036 -
Fund balance - end of year $ 274428 $ 2.359,603 3 3.307.880 3 948,277

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - DEPUTY WITNESS FEES
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Fines ang forfestures % 25,000 $ 22,000 $ 22,903 $ 03
Use of money and property - - 3,927 3,927
Total revenues 25,600 22,600 28,830 4,830
EXPENDITURES
Current
General government
Judicial 25,000 22,000 400 21,600
Total expenditures 25,600 22,600 400 21,600
Excess of Revenues
Over Expenditures - - 26,430 26,430
Changes In fund balance - - 26,430 26.430
Fund balance - beginning of year 97,196 158,736 156,736 -
Fund balance - end of year 3 97,198 3 156.738 $ 183,166 $ 26.430

See accompanying independent auditor's report.

110



ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - ASSESSOR'S FUND
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Use of money and property 3 - $ 145 3 145 $ -
Other revenues 23,761 23,761 9,453 {14.308)
Total revenues 23,761 23,9086 9,588 (14,308}
EXPENDITURES
Current
General government
Other general government 45,644 45,645 24,004 21,641
Total expendiures 45,644 45,645 24004 21,641
Ceficiency of Revenues
Over Expenditures {21,883) {21,739) (14,406} 7,333
OTHER FINANCING SOURCES
Transfer in 21,683 21,739 14,328 (7.411)
Total other financing sources 21,683 21,739 14,328 (7,.411)
Changes in fund balance - - (78} {73}
Fund balance - beginning of year - 12.260 12,260 -
Fund palance - end of year 3 - $ 12,260 $ 12,182 $ {78)

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - CDBG DISASTER FUND
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Intergovernmentai:
Federal funds $ 749,198 $ 749,198 $ 115,541 5 {633.657)
Other revenues - - 1,039 1,039
Total revenues 749,198 749,198 116,580 {632.618)
EXPENDITURES
Current
General government
Other general government £95,600 195,000 - 185,000
Capital outlay 554,198 554,198 23,506 530,692
Total expenditures 749,198 749,198 23.506 725692
Excess of Revenues
QOver Expenditures - - 893,074 93.074
Changes In fund balance - - 93,074 93.074
Fund balance - beginning of year {747.,844) {747,844) {747.614) -
Fund balance - end of year $ {747.844) & {7476844) & 654.770) § 93,074

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - FEDERAL & STATE GRANTS FUND

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Intergovernmentai:

Federal funds K3 8.137,001% $ 8,621,707 % 1947890 % {6,673.817)
Other state funding 101,191 28,203 29,203 -
Use of maney and property - - 2,430 2.430
Other revenues 4,000 8,000 4,500 13,500}

Total revenues 8,242,192 £.658,910 1,984,023 (6,674,887;
EXPENDITURES
Current
General government
Other general government 3.948,694 3.876,295 2.298.212 1,578,083
Capital outlay 4,930,753 5.416,269 1.048,617 4,367,652
Total expenditures 8,878,847 9292 564 3,346,829 5945735
Defic:ency of Revenues
Over Expenditures {636,655) {633,654) (1,362 806) {729,152)
OTHER FINANCING SOURCES {USES)
Transfer in 634,790 541,444 458,579 (84 865)
Total other financing sources (uses) 634,790 541,444 456,579 {84 865)
Changes in fund balance (1.865) {92,210) {906,227) {814,517
Fund balance - beginning of year {449,034 {668,701) (660.701) -
Fund balance - end of year $ {450,899) § {752,911) § (1566928) * [GEERGFS)

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - TREE FUND

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}
REVENUES
Use of money and property 3 - $ 158 % 158 $ -
Total revenues - 153 158 -
EXPENDITURES
Current
General government
Other general government 32,600 15,158 - 15,158
Total expendiiures 32,000 19,158 - 19,158
Excess {Deficiency) of Revenues
Qver Expenditures {32,600) (19,000) 158 19,158
OTHER FINANCING SOURCES {USES)
Transfer in - 3.000 - (3.000)
Transfer out - {32,000) - 32,000
Total other financing sources {uses) - (29,000) - 29,000
Changes in fund balance {32.000) {48,000) 158 48,158
Fund balance - beginning of year 14,064 48,105 48,105 -
Fund palance (deficit) - end of year 3 (17938) % 105 $ 48,263 $ 48,158

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - HAZARD MITIGATION GRANT PROGRAM FUND
For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actuat Favorable
Originat Final Amounts {Unfavorable)
REVENUES
Intergovernmentai:

Federal funds 3 10,425,138 $ 10.4251338 $ 14,603 3 {10.410,535)
Use of money and property - - 295 295
Other revenues - - 16,020 16,020

Total revenues 10,425,138 10,425,138 34,918 (10,394,220}
EXPENDITURES
Current
Cap#al outlay 10,425,138 10,425,138 35,429 10,3%4,70%
Total expenditures 10,425,138 10,425,138 35,429 10,384,708
Excess of Revenues

Over Expenditures - - 4889 489
Changes In fund balance - - 439 489
Fund balance - beginning of year 584,821 1,165,500 1,165,500 -
Fund palance - end of year % 584,821 3 1.165.500 $ 1,165,939 3 489

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - GOMESA FUND

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actuat Favorable
Originat Final Amounts {Unfavorable)
REVENUES
Intergovernmentai:
Federal funds 3 1,542,600 $ 1,738,831 $ 1,738,831 3 -
Use of money and property - - 437,860 437 860
Total revenues 1,542,000 1,738,831 2 176,691 437 860
EXPENDITURES
Current
General government
Other general government 1,684,000 1,769,670 818,770 944,900
Capital outlay 553,637 1,144,584 178,326 968,258
Debt service:
Interest - - 337.800 {337.800)
Total expenditures 2,437,637 2,914,254 £.333,896 1.580.358
Excess (Deficiency) of Revenues
Over Expenditures (895,837} {1.175423; 842 795 2,018 218
OTHER FINANCING SOURCES {USES)
Transfer eut (6,966.855) (5.755,387) {3,627.979} 2,127 408
Total other financing sources (uses) (6,966, 855) (3.755,387) {3.627.97%) 2,127 408
Changes In fund balance {7.862,492; (6,930,810} (2,785,184} 4,145 626
Fund balance - beginning of year 817,758 9,528.112 9,525,112 -
Fund balance (deficit) - end of year 5 (7,044.734) & 2,597 302 3 £,742928 & 4,145 626

See accompanying independent auditor's report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL

NON-MAJOR GOVERNMENTAL FUNDS - RIDE SHARE

For the year ended December 31, 2023

Variance With

Final Budget -
Budgeted Amounts Actuat Favorable
Originat Final Amounts {Unfavorable)
REVENUES
Other revenues $ - % 7,588 $ 18,347 $ 14,759
Total revenues - 7,588 18,247 10,759
EXPENDITURES
Current
General government
Other general government - 13,000 - 13,000
Total expenditures - 13,000 - 13.000
Excess (Deficiency) of Revenues
Over Expenditures - (5,412) 18,347 23,759
Changes in fund balance - (5412) 18,347 23,75¢9
Fund balance - beginning of year - - - -
Fund balance {deficit) - end of year 3 - & (5,412) $ 18,347 3 23759

See accompanying independent auditor's report.

17



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NON-MAJOR PROPRIETARY FUND DESCRIPTIONS
December 31, 2023

Events Facilities - this fund is used to account for the rental income, concession sales, and event
expenditures for the Fredrick J. Sigur Civic Center and other event facilities throughout the Parish.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
COMBINING STATEMENT OF NET POSITION
NON-MAJOR PROPRIETARY FUNDS

December 31, 2023

ASSETS
Current Assets:
Cash and cash equivalents
Inventory
Total current assels

Capital assets, net of accumulated depreciation

Total assets

LIABILITIES
Current liabilities
Accounts and other payables
Salaries payable
Unearned revenues
Due to other funds
Taotal current liabilities

Total liabilities
NET POSITION
Net investment in capital assets

Unrestricted {deficit)

Total net position (deficit)

See accompanying independent auditors' report.

Events Facilities

Total Non-Major
Enterprise Fund

$ 128,058 128,058
10,066 10,066

138,124 138,124

26,985 26,085

g 165,100 165,100
$ 14,853 14,853
4.130 4,130

70,938 70,938

590,915 590,915
680,836 680,836

$ 680,836 680,836
26,985 26,085

(542.712) (542.712)

$ (515.727) (515,727)
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
COMBINING STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION
NON-MAJOR PROPRIETARY FUNDS
For the Year Ended December 31, 2023

OPERATING REVENUES
Charges for service
Other operaling revenues

Total operating revenues

OPERATING EXPENSES
Personnel services and related benefits
Ulilities
Contractual services, supglies, and materials
Professional services
Depreciation and amortization
Other expenses

Total operating expenses
Operating loss

NON-OPERATING REVENUES
(EXPENSES)
Federal grants
Other non-operating revenues

Total non-operating revenues

CHANGE IN NET POSITION BEFORE
TRANSFERS
Transfer in

CHANGE IN NET POSITION
NET POSITION - BEGINNING OF YEAR

NET POSITION - END OF YEAR

See accompanying independent auditors' report.

Total Non-
Major
Events Enterprise
Facilities Fund

5 397375 & 397,373
72 72

397,447 397 447
251,456 251,456
143,679 143,579
44,725 44725
68,055 48,055
30,011 30.011
537.826 537,826
(140,379) {140,379)
467 467

22817 22 817
23,284 23,284
{117,095) {117,095)
84,221 84 221
84,221 84,221
(32,874) {32.874)
(482 853) {482,853)

$ 515727y §  (815727)
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
COMBINING STATEMENT OF CASH FLOWS
NON-MAJOR PROPRIETARY FUNDS

For the Year Ended December 31, 2023

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers and users
Cash paid to suppliers of goods or services
Cash paid to employees

Net cash used in operating activities

CASH FLOWS FROM NON-CAPITAL FINANCING
ACTIVITIES
Transfer in
Other non-operating revenue

Net cash provided by non-capital financing activities

NET INCREASE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS, END OF YEAR

RECONCILIATION OF OPERATING LOSS TO NET CASH
USED IN OPERATING ACTIVITIES
Operating loss

Adjustments to reconcile operating loss to net cash provided by (used in)

operating activities:
Depreciation
Inventory
Decrease in customer receivabie, net of allowance
Accounts and other payables
Salaries payable
Unearned revenues

Net cash used in operating activities

See accompanying independent auditors' report.

Total Non-
Major

Events Enterprise
Facilities Fund

$ 3B7.510 & 387,510

{290.259) {290.259)
{250,898) {250,898)
{1563.647) {153.647)
84,221 84,221
23,282 23,282
107,503 107,503
{46,144) (46,144)
174,202 174,202

$ 128,058 & 128,058

$  (140,379) S (140,379)
(3.185) (3,185)

(704) (704)

558 558

(9.937) (9.937)

$  (153647) 8 (153647)
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NON-MAJOR INTERNAL SERVICE FUNDS DESCRIPTIONS
December 31, 2023

Internal service funds are used to account for the financing of goods or services provided by one department
or agency to other departments or agencies of the government and to other government units, on a cost
reimbursement basis.

Self-insurance Fund — the Self-Insurance Fund accounts for monies accumulated {o provide automobile,
property damage, and worker's compensation for which the Parish is self-insured.

Water & Sewer Self-Insurance Fund — The Water & Sewer Self-Insurance Fund accounts for monies
accumulated to provide automobile, property damage, and worker's compensation for which the Division is
self-insured.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
COMBINING STATEMENT OF NET POSITION
NON-MAJOR INTERNAL SERVICE FUNDS
December 31, 2023

Water & Sewer Self-

Self-insurance Insurance Total Self-Insurance
ASSETS
Current Assets:
Cash and cash equivalents 3 1,121,504 5 1,187,305 3 2.308.809
investiments 1,478,659 - 1,478,659
Due from other funds 50,000 1,274,325 1,324 325
Prepaid expenses 14,426 16.257 30,683
Other receivable - - -
Total current assets 2,664 589 2477 887 5.142 476
Tolal assets 8 2,664 589 3 2477887 3 5,142 476
LIABILITIES
Current labilities:
Accounts and other payables $ 17,067 % (289) % 16,778
Self insurance claims payable 2,832,073 170,726 3,002,799
Salaries and payroll deductions payable 6,112 - 6,112
Due to other funds - 548 346 548,346
Total current liabilities 2,855,252 718,783 3,574,035
Total habilities 2,855,252 718,783 3574035
NET POSITION
Unrestricted {190,663) 1,759,104 1,568 441
Total net position s {(190663) § 1750104 % 1,568 441

See accompanying independent auditors' report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN NET POSITION

NON-MAJOR INTERNAL SERVICE FUNDS

For the Year Ended December 31, 2023

Water & Sewer Total Seif-
Self-Insurance Self-insurance Insurance
OPERATING REVENUES
Charges for service 5 1,744 021 - 1,744,021
Total operating revenues 1,744 021 - 1,744 021
OPERATING EXPENSES
Personnel services and related benefits 320,758 - 320,758
Insurance and claims 136,588 498 527 635,115
Other expenses 327 642 - 327,642
Total operating expenses 784,988 498 527 1,283,515
Operating income 959,033 {498 527) 460,506
NON-OPERATING REVENUES
{(EXPENDITURES}
Other nonaperating revenues - 230,057 230,057
Total non-operating revenues - 230,057 230,057
CHANGE IN NET POSITION BEFORE 959,033 (268.,470) 690,563
TRANSFERS
Transfer in 758,810 - 758,810
CHANGE IN NET POSITION 1.717.843 (268,470) 1,449.373
NET POSITION - BEGINNING OF YEAR {1,908,506) 2,027 574 119,068
NET POSITION - END OF YEAR % {190,663) 1.758 104 1,568,441

See accompanying independent auditors’ report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
COMBINING STATEMENT OF CASH FLOWS
NON-MAJOR INTERNAL SERVICE FUNDS

For the Year Ended December 31, 2023

Water & Sewer Self- Total Sel-
Self-Insurance insurance Insurance
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from :nterfund services provided 3 t,744.302 3 - 3 1,744,302
Payments for claims {1,908 214) (595,944 {2.504,158;
Cash paid to employees {320.559) - {320,559}
MNet cash used in operating actvites {484.471) (595,944 11.080415)
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Other non-operating revenue - 230,057 230.057
Net payments from other funds 758.810 - 758.810
Net cash prov:ged by non-capital financ:ng activities 758.810 230.057 988,867
CASH FLOWS FROM INVESTING ACTIVITIES
Interest pad {278,942} - (276.942)
Net cash used in investing activites {275,942 - (276.942)
NET {DECREASE) INCREASE IN CASH
AND CASH EQUIVALENTS {2,602) 1365,887) (368.490)
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 1,124,107 1,553,192 2,677.298
CASH AND CASH EQUIVALENTS, END OF YEAR 3 1,121,504 ] 1,187 305 3 2 308808
RECONCILIATION OF OPERATING LOSS TO NET CASH
PROVIDED BY {USED IN) OPERATING ACTIVITIES
Operating income b3 G59.032 $ 498,527 § 460,506
Adiustments to reconcile operating loss to net cash provided by (used in}
operating activities
Changes in operating assets and labilites:
Prepaid ltems 552 {1,864 18341
Other receivabies 281 - 281
Accounts and ather payables 16.488 (289} 16,189
Seif-insurance claims payabile {1,461.025) {95,264} (1,556.289)
Sataries payable 199 - 158
MNet cash us=ed in operating actvities % (484.471) S (595944 % {1.080,415)

See accompanying independent auditors’ report.



ST. BERNARD PARISH GOVERNMENT, LOUISIANA
SCHEDULE OF COUNCIL MEMBERS' COMPENSATION
For the Year Ended December 31, 2023

Council Member Amount

Richard J. Lewis, Counciiman at Large West $ 19.800
Kern Callais, Counciiman at Large East 17.400
Gillis McCloskey, Counciiman District A 15,000
Joshua Moran, Councilman District B 15.000
Howard Luna, Councilman District C 15,000
Wanda Alcon, Councilman District D 15,000
Fred Everhardt, Councilman District E 15.000

3 112,200

See accompanying independent auditors’ report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO THE AGENCY HEAD

For the Year Ended December 31, 2623

Agency Head - Guy Mclnnis, Parish President

Purpose Amount

Salary 154,371
Benefits - health insurance 8475
Benefits - retirement 16,904
Benefits - life insurance 140
Vehicle provided by government 20,204
Cell phone 941
Dues 152
Vehicle rental 829
Travel 1,512
Registration fees 1,115
Conference travel 11,731
Gas 3,735

220,199

See accompanying independent auditors’ report.

127



ST. BERNARD PARISH GOVERNMENT, LOUISIANA

Justice System Funding Schedule - Receiving Entity

As Required by Act 87 of the 2021 Regular Legislative Session
For the Year Ended December 31, 2023

Receipts From:
St. Bernard Sheriff's Office, Civil Fees
St. Bernard Sheriff's Office, Criminal Fines

34th Judicial District Attorney's Office, Bond Fees

Total Receipts

First Six Month

Second Six Month

Period Ended Period Ended
6/30/2023 12/31/2023
5 53,967 $ 45,233
81,135 71,110
- 5914
$ 135,102 5 122,257
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STATISTICAL SECTION
(UNAUDITED)



STATISTICAL SECTION

This part of St. Bernard Parish Government's annual comprehensive financial report
presents detailed information as a context for understanding what the information in the
financial statements, note disclosures and required supplementary informaticn says about

the Parish's overall financial health.

Contents

Financial Trends

These schedules contain trend information to help the reader understand
how the Parish's financial performance and well-being have changed over
time.

Revenue Capacity

These schedules contain information to help the reader assess the Parish's
most significant local revenue sources.

Debt Capacity

These schedules present information to help the reader assess the
affordability of the Parish's current levels of outstanding debt and the
Parish's ability to issue additional debt in the future.

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the
reader understand the environment within which the Parish's financial
activities take place.

Operating Information

These schedules contain service and infrastructure data to help the reader
understand how the information in the Parish's financial report relates to the
service the Parish provides and the activities it performs.

Tables

6-12

13-17

18-19

20 - 22

Source: Unless otherwise noted, the information in these tables came from St. Bernard Parish

Government's Annual Comprehensive Financial Report.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

NET POSITION BY COMPONENT
LAST EIGHT FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)
(UNAUDITED)

Governmental Activities
Net investment 1 capital assets
Restricted
Unrestricted

Tota: Governmental Activiies Net Position
Business Type Activities
Net investment i capial assets
Restricted
Unrestricted
Totai Bus:iness Type Activities Net Position
Primary Government
Net investment i capital assets
Restricted

Unrestricted

Total Pramary Government Net Position

TABLE 1

Fiscal Year

2016 2017 2018 2019 2020 2021 2022 2023
367,215.411 375,168,727 371,016.618 366,444 594 § 353,018.682 338,292,320 332,985.017 356,190,126
13.215,014 11.726,92¢9 14,326,139 17.721,72% 24 674,521 53,155,948 87.221,502 60,490,654
44,123.972 22,751,093 12,026.377 (23,545,807 {33,907 .803) (18,428,280) (16,320.568) (11,835,721}
424 554,397 409,646,749 397 369.334 350,620508 35 343785400 373,019,568 383 885,951 398,845 059
209,192 549 210,759,675 215,119,125 211,180177 % 201,835,253 196,239,267 188,119,431 175,976,076
4,735,926 3,392,724 2,773.807 2.871.356 2,772,109 2.901.644 - 235,199
£,530,137 §,826,614 7,322,565 §,602,619 6,605,338 §,952,290 14,530,148 14,951,130
222 458 622 220,979,013 225,215,497 220,654,152 % 211,312,700 206,143,201 242,649,579 185,162,405
576,407,960 585,928,402 586,135,943 577624771 $ 554953935 534,531,567 521,104 448 534,166,202
17,950,950 15,119,653 17,099,946 20,593.077 27,446 620 56,057,592 87,221,502 60,725,853
52,654,109 29,577,707 19,348,942 {16,943,188) {27,302 465) (11,475,990) (1,790,420) 3,115409
647013019 630,625,762 622,594 831 581,274660 % 555,098,100 579,163,189 586,535,530 594,007 464
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
CHANGES IN NET POSITION

LAST EIGHT FISCAL YEARS

{ACCRUAL BASIS OF ACCOUNTING)
{UNAUDITED)

Expenses
Governmental Activities:
General government
Judiciat
Other general government
Pubtic safety
Pubiic works
Sanstation
Culture and recreation
Health and welfare
Interest on iong-term debt
Total Governmental Activities Expenses

Business-Type Activities:
Water and sewer
Event Facitiies
Interest on iong-term debt
Total Business-Type Aclivities Expenses

Total Primary Governiment Expenses

Program Revenues
Governmental Activities:
Charges for services
Operating grants and confributions
Capital grants and contributions
Total Governmental Activities Program Revenues

Business-Type Activities:
Charges for services
Operating grants and contributions
Capital grants and cantributions
Total Business-Type Actvitses Prograr: Revenues

Total Prirary Government Program Revenues

Net {(ExpenselRevenue
Governmeantal activities
Business-type Activity
Total Primary Government Ne! Expense

TABLE 2
Fiscal Year

2016 2017 2018 2019 2020 2021 2022 2023
$ 39698098 $ 13.865258 3 4773368 F 6137399 $ 3.220.585 $ 4.848,848 3 5262558 § 8523824
25,785,408 38.546,184 22,760.901 36,749,077 15,134,95¢ 24229419 25.066.186 24491152
14,970,179 16,803 400 16,599,437 30,148,424 13,747 467 17,017 217 12,915,433 21,286,516
5.816.392 6271015 6,471,582 7.038,982 4,301.390 8,903,641 6,109,204 6.496,943
6,133,008 5,784,315 4,674,771 6,105,961 5.470,235 7,434,819 7,366,985 8,502,191
2,334,365 3.054,936 3.040.353 3,226,245 2,078,847 3.270,135 3.488.207 3,735,086
11,491,363 11,656.125 12,463,545 12,189,169 9,858,578 14,498 676 1285734 13,492,180
1,199.102 1,073,650 942,905 B806.598 665,058 517.636 855.127 321.851
71,658,715 87,054,883 72,026,662 82,401.955 54477141 80,720,382 79,821,014 86,849 554
13.993,556 16,229.635 16,522,238 18,730 .458 21,216,094 21,190.647 20877324 23,015528
1,220,910 434 981 433,347 476,898 424,008 487,278 572,487 537,326
178775 390,529 415,337 482,644 528 280 532,730 497 961 500,238
15.393,241 17,055,145 17.370,922 20,670.100 22,168,382 22,210.855 21947772 24 053.592
$ 870524856 $104,110.028 $ 89.397,734 5103,0672,055 $ 76645523 $102,531.037 $ 101,368,786 5110,803,:146
3 3.3486.854 F 4,101 469 $ 5211420 $ 7.134258 3 8737330 $ 5,964 957 $ 8,248,352 $ 6.750,687
10,870.638 9,068,664 11,028,777 12.021,684 14 412.558 13,559,608 13,054,061 33,486,446
28,211,921 36,258,675 9,201,138 19,538.747 7,045,393 4,952,912 12 438,136 8,888,619
42,429,413 36,429,808 25,439.335 343,654,739 30,195,251 34477477 33,738.549 3§,125,752
13.0849,159 12,441.520 12.929.605 12,495,183 13,385,020 13 729.969 14.346,238 13,923.075
1,488,453 757,508 573.028 392,357 179.091 105,415 231.327 69,570
14,587 612 13,209,028 13,502,633 12,887 545 13.567 111 13,835.384 14,577,565 13,992 645
$ 57.017,025 $ 52832836 $ 38941 968 $ 51,582.284 $ 43762302 $ 38312861 3 48316114 $ 53,118.397
${29,230.302) % (476250751 § (46,587527) % (437072187 3 (23,2818B60) S (56.242,005F § {46,182485) 3§ (47.723,802)
{805,629 {3.846,117}) (3,868,239) {7.782,555) (8,601,271) {8.375,271) (7,370,207) {10.060,847)
% {30,035931) 3 (51.471,192} 3 {50,455816) % (51438% 771} 5 (32883131) 3 (61618,176F 3 {53,552672) § (h7 734,719
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
CHANGES IN NET POSITION (CONTINUED)

LAST EIGHT FISCAL YEARS

{ACCRUAL BASIS OF ACCOUNTING)
{UNAUDITED)

General Revenues and Other Changes in Net Position
Governmental Activities:
Taxes:
Ad vaiorem taxes

Saies taxes

Severance

E teiephane

Other taxes
Fines and forfeltures
State revenue sharing {unrestricted;
Pansh road royalty
Other general revenues (expenses)
Interest and investment earnings
(Lass ) Gain on Disposai of Assets
Gain on safe of nvestments fand held for sale
Fargiveness of Loans
Proceeds from insurance settiement
Proceeds from ltgation settiement
Transfer from: other government agency
Transfers
Capital contributions
Miscelianeous revenues

Total Governmental Activities

Business-Type Activities:
Sales taxes
Other general revenues (expenses)
Interest and investment earnings
(Loss)Gain on Disposal of Assets
Proceeds from insurance settiement
Transfers
Capital contributions
Miscelianeous revenues

Total Business-Type Activities

Total Prirary Govemment

Changes in Net Position
Govermnmental Activities
Business-type activities
Total Primary Government

TABLE 2
Fiscal Year
2019 2020 2021 2022 2023
$ 12885688 $ 17.207 606 $ 17.563 390 $ 18,908 984 $ 20,138,961 % 22877790
15 876,183 15,857,381 18,265.564 26.104 486 24 153419
418,181 155,046 118,519 230.563 146,844
585,138 €40.500 659133 707,248 700,007
285,948 285354 268,249 116.320 204 566
142,391 146.278 183,666 - -
86,298 94.072 101,037 67.357 51,324
211,076 68.587 61,699 - 50,656
4,213,432 5,585,782 17,4431 388 1,153.795 -
459,694 260.395 186,094 625832 2,230,479
{33.028,779; - - - -
- - - 394,092 434,159
- - - - 3,836.446
- - 3,383,689 - -
1.669,176 4,084,735 2,517,581 3,239,729 4 466,052
52,838 154,048 11,182 4,220,047 2,901,168
8,199,242 44,935,568 64,089.785 57.048,428 62 632.910
3,969,192 3,841,883 4,816,391 8,526,121 6,038,355
621 255 94,606 262,980 544 460 7504871
299,838 14.630 - 45733 250,499
{1.669.178) (4,084.735) {2.517.581) (3,239,729) {4.466,052)
3,221,209 (133,616) 2,561,790 3,876,585 2,573,773
$ 11.420451 3 44801 952 $ 86651575 $ 60925013 $ 65256683
$ {14,123.869) $(12,277.415)  § (35.507,874; $ 20.653,708 $ 7.846.880 $ 10.865963 $ 14,959,108
{4.561.346) (8,734,887) {5.813,481; (3,493,622) {7.487.174)
3 {14,508767) $ (40,068,320 5 11,918,821 $ 2033399 $ 7372341 $ 7471933




ST. BERNARD PARISH GOVERNMENT, LOUISIANA TABLE 3
GENERAL GOVERNMENT TAX REVENUES BY SOURCE

LAST TEN FiSCAL YEARS

(UNAUDITED)

Fiscal Year Ad Valorem Sales and Use Severance E Telephone Other Total
2014 13,387 595 16,096,696 985,553 451,084 240,741 31,161,660
2015 13,382,777 14,408,732 522,785 375,001 328390 20,121,685
2016 13,258,151 14.387.437 431,377 382,760 277 060 28,746,785
2017 12,385 666 16,700.335 506,257 425,602 264,206 30,782,066
2018 14,423 795 16,485,252 551,340 588.430 249,761 32,298,578
2019 17,207 606 15876.192 418,181 585,138 265998 34,353,118
2020 17,563,320 15.897.381 155,046 840,500 285354 34,541 671
2021 19,908,984 19,265.563 118,51¢ 859,133 268,249 40,220,448
2022 20,138,961 26,104 486 280,563 707,246 116,320 47,347,576
2023 22,877,790 24,153.419 146,844 700,007 204,566 48,182,626



ST. BERNARD PARiSH GOVERNMENT. LOUISIANA

FUND BALANCES OF GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
{UNAUDITED)

Generat Fund
Monspendable
Restrcted
Committed
Assigned
Unassigned

Totai generai fund

Adl other governmental funas
Nonspendable
Restricted
Commitied
Assigned
Unassigned

Tota! ail other governmentat funds

TABLE 4
Fiscal Year

2014 2015 2016 2017 2018 2019 2020 2024 2022 2023
3 98,722 $ 108215 % 94,582 3 87.587 3 157,412 % 200,299 3 98255 % 151675 & 171,797 344 087
3.404.667 3,492,668 3,970,789 3,941,952 34,275,605 4,634,847 B.827.842 17,225,584 17,972 675 18,279,688
- - - 343784 1,935,023 1,448,063 450,403 197 403 197.403 197 403
587,321 5,421,492 6,891,492 12 066,337 6,522 404 4,800,961 3,047,649 4,047 649 4,047 649 4,047 649
- 733,079 1,445,188 B69 464 83.803 94 172 1,616,386 3,104,503 7.403 313 6,098 412
$ 4090710 3 10,256,654 $ 12,402 051 § 16,509.124 $ 12,974 247 3 11479442 $ 15040535 _ § 24 727 304 $ 26,792 837 28,967,239
3 89,552 $ 134008 % 97.018 $ 118382 3 125580 % 355829 3 14348044 3 344708 3 652,265 298.374
12,533,044 11,243,754 9,244,225 7.784.977 14,050,534 12 867,459 15,846 679 50.850.761 49,248,827 47,633,662
956.733 956 564 956,654 598,990 865,203 351,587 1,159,797 2,806,136 2.880,507 366,474
6,665.667 6,363.714 6,009,953 5,850,431 3.923,020 2,846,192 3,652,410 7,549,128 20,985 7.500
{4,681 726) 13.547,526) {7 423,988} [7.779,686) {4,319.263} 18,749,563 {6,369,523} 3.540.820 44,294,423 (7,790,781}
$ 15,563 370 $ 1516066515 5 9853862 § 6673004 $10645074 § 7.671.504 $ 15,432 467 3 65,091,043 $ 67,097 007 40.515.329




ST BERNARD PARISH GOVERNMENT. LOUISIANA

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
{UNAUDITED)

REVENUES

Tuxe-

Ad valor-m

Sakes and uss

ilhigd Lavas, pragliies, iInlei--t ol
LIC-R2RT A RIS
Haderge wermenentat

Frdesnl granis

Siabs revenue shanng {net)

1ilhe: ~dale fnsdneg
Fegn, s Bafaes a0 COmpptnnwp b Semitas
Fines amd forfeiurers
Hise of Mgy ang orapesty
Oiher rovenyes

Taial revenues

EXPENDITURES

Larreint
General govesniment
la st
TANes general everrnent
Fubhc salaty
Pophe works
DAslakon
Culure ang res reation
aaih and wellsre
Economir deyelopoment
Caphet oullay
Debt serve 2
Pracapp#
inter—st ang service chargess
fomrl iszoem e rosts
Tesdol eapendiises

Exceas pleliCes iy 1 tevenmses cuel
fndari eapaidilures

OTHER FINANCING SOURCES {USES}

Tzansters m

Teansfers ot

Proweads ffom ksg-lesmdebd

Froceads from bond 1scusno-

Bodn! premaom

Payrema! 10 @i sgesd

Froceads {ioan Ine sater of capsal aseals

Frocesds from ine sate of inver menic - j[ang g tor sale

Prareags fom insirasce seflleamnt-

Frocesds from huigaton selifemenls
Total oifes inantineg SoUrces wsacl

22! changs i fung talans s

Debl servies as a peroentags f
[EIN-TTR U PRy =T HETES

Table &

Fisca: Year
2014 2015 206 2017 2018 2019 2020 2021 2022 2023
ta 31 7 % HE RSt SO 3 13,114,835 [RRVRRIE K $4481.01¢ 3 17 259150 Py INAYE 3 20,178 U % 22 7aP 2l
[{S L X 5) 408,702 T4 7 40 e 7008 G485 202 1R A, 4l 0 205,507 oA 104 450 24 155 41y
1 A D 1,174 478 21 194 100207t 1,21.4,54A8 1 6e% 651 A7L LA Bdf £18 104 120 TN51517
HERTR: G + 356 425 1,352,158 1442 2] PR3 NGG 165047 TR iRy [ROSRE AU TIE P Y44 qut
44 B LFT 46 337,207 43507 515 SFICH IR 71 R4 G 2,044 70 H e g T 22 M8 654 21054002
52 448 [C LN TranT #0351 WA HEPu2 o308 B7 457 TaU78
Y, 740 1,534,272 1102 68l [T R B 1607 474 1008 08 1,192 00R 178704 fRST 10
RIS R 1Y) 2001255 2 7ud B4 3 15u 47 3 735,371 523 401 AL VR 4204 290 SRLE D 4020540
$00 070 2207 198057 218 242 2u0 LT 2L ALA iR dii 45,052 05 552 270 Agd
1,6% P42 R 71,704 211,257 25% 4du 8,420 Jn 25 &y DM A7
59 VM 783, w2 1 998 1l 1 A73EST 1,574 767 2 162 8 R TRU £5,7508 57 33590 Ry 6
S LT St w20 108 IR RN AN FRUIT U3 uld 07104 LT T AT " FdrE I [ EEPPET S0 BLT 247
210 Tu4 1un 647 ERUIRETIR| A0%4 275 B0 6 4096438 L2057 ABE AT 4,144 £08 4632443
27,330 555 WA RS 1A 484 Tdu 29943501 I E11 300 14 T30 603 5,128,485 17 198 78 11407 ai1 FETO B0
o A Du t ol gt 14412003 $1 2035 by 120 147432 940 £ 0847,775 17 UUF 870
4 i1 R4 5 4,557 047 4 U470 REs 4 154 307 5,302 L0 4,431 Sud 13125 200 7510803
4. 7R4 304 4,776,050 4 £42 045 iy, 206 2457 458 4 80 225 GATHD ¢ 2te w0 AT 200 7,274 004
ZTE015 176000 §. 00 W3R 237 2du 2504 228 207° 247 24N A5E 2FIRT TR A2 T
6 Tul 741 070,210 #1268 U0E vyrs 210 ViS5 297 4507 50F Yt 450 £1 54, 148 520,104 10435024
25 B2 144 23 Dt At 2102 270 R IR K 12255 57y 11552631 601 460 GiTH 45 Hi 08,000 27 i a2
470,000 3,110 008 1200000 1,905,000 3,450 008 RECTI LS 1,720,000 3,849 0050 T80 00 A,0F4, 000
B ADT Auty U5 458 £.109 107 1U73 ALD W2 00 800 657 RyS 053 EITRTe T +30,040 580 by
7rLOEG 500 A 7R £Ue FRRTE 747 ut By g4y Ju A58 657 74 25 11 7 3R ufi) 73 G55 007 LR ALY
1610 Ten R0 U08) {10 830 Gy (1R27,i05 6,44 508 7,454 gt Ot AT 5wZ 0T {11 040 83
11 641 G52 $1 228218 HEUTT e 12 575 165 #4203 01t 14007 477 12 035 1ot #1467 289 REEEX T 19 uns 149
{2541 B8, 111 245 1G53 1, 208002 {HE8IT dushi IR AL 1B tEC 16 70 o7 H61 4305 {7 071,702} 1, 20y 470} {16 251 BuB)
- 2,200 D - - - - - RERTE QP - HnCTRG T
- 5.4U7d 241 A4 e, 1340 127 353 - HF ]
- TR TS0 R} 200 - - - - - - -
- 24731 142050 LTt i A2y 27 80e Tt S5 Dwg Ol 304,109
- - Li 55U Uy i 78400 21,406 vi0 - - - 570612
{14 200 853 ERC 12625 796 PR L] 1877634 2ULET 401 4. 112 hd4 $62A 601 [EREE)
24711330 3 OO Wy 3§ 5,762 170 Bl Dt 15306305 & IR 11 4 550 3 a900 J1E § id Bd AYZ)
i1% I ERL RRAY FIa0 [P 7 oSy 7 B3t [Fat ST

145



ST. BERNARD PARISH GOVERNMENT, LOUISIANA

ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERT?Y

LAST TEN FISCAL YEARS

(UNAUDITED)

Real Property

Fiscal Assessed Other Property Total Taxable Total Direct
Year Value Assessed Value Assessed Value Tax Rate

2014 169,463,272 220,938,376 390,399,648 4927
2015 173,343,983 209,561,261 382,905,244 4927
20186 187,331,162 191,676,268 379,007,430 50.27
2017 195,580,993 181,614,308 377,195,301 50.00
2018 201,275172 211,577,039 412,852,211 50.00
2019 208,112,149 261,237,985 469,350,134 50.04
2020 217,318,334 193,233,437 410,551,771 51.13
2021 227 432,292 166,732,643 394,164,935 59.13
2022 242 768,620 156,902,026 399,670,646 5913
2023 251,391 896 205,871,084 457,262,980 5913

Sources: St. Bernard Parish Assessor's Office and St. Bernard Parish Councit

TABLE 6
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TABLE 7
ST. BERNARD PARISH GOVERNMENT, LOUISIANA
PROPERTY TAX RATES
DIRECT AND OVERLAPPING GOVERNMENTS
LAST TEN FISCAL YEARS

{UNAUDITED}
Overlapping Rates
5t. Bernard Parish 5t. Bernard Parish School Board
Totai
Operating Total Parish Operating Debt Service School Other Total Direct &
Fiscal Year Mitlage Miltage Millage Mitlage Millage Entities Overlapping Rates
2014 49 27 4927 35.00 550 40.50 39 21 148.98
2015 50 27 3027 35.00 550 40.50 39 21 143.98
2016 50 00 50.00 3572 550 41.22 60.17 151.3%
2047 50 00 50 00 41.22 000 41.22 £0 14 151.36
2018 50 00 56 00 41.22 - 41.22 60 14 151.36
2019 50.04 3004 41.22 - 41.22 60 14 151.40
2020 5113 5113 42114 - 4211 53 05 146.29
2021 59 13 59 13 42 11 - 4211 48 39 143.63
2022 5913 59.13 42.11 - 4211 48.3% 149.63
2023 5913 59 13 42.11 - 42.11% 48 38 149.63

Source: St. Bernard Assessor's Office
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

TABLE®

(UNAUDITED)
2023 2014
Percentage of Percentage of
Taxable Total Taxable Taxable Total Taxable
Assessed Assessed Assessed Assessed
Taxpayer Type of Business Valuation Rank Value Valuation Rank Value
Chalmette Refining Co Oit and Gas 5 71977830 1 15.74% 60 406,091 1 15.47%
Vaiero Refining Qit and Gas 59,983,005 2 13.12% 54,398 933 2 13.93%
PBF Company Uit and Gas 23,800,876 3 521% - - -
American Sugar/Domino Sugar Refinery 226390,751 4 4.85% 12,519,046 5 3.21%
Entergy Louisiana Inc. Elfectric Utility 18.230,520 5 3.89% 10,131,250 6 2.60%
Southem Natural Gas Gas Utihty 12,163,610 6 2.66% 13,283,600 4 3.40%
Rain Cli Carbon, LLC Refinery 9,481,739 7 207% 4,120 961 7 1.08%
Tennessee Gas Pipeline Co Oit and Gas 6.016,760 8 1.32% - - -
Moem Pipetine QOii and Gas 5,529,230 9 1.21% - - -
Atmos Energy Corporation Gas Utihty 4,156.750 10 0.91% - - -
PBF X Operating Company Logistics 3,884 850 i1 0.85% - - -
Capital One Financial Services 1,954,930 12 0.43% - - -
Cotonial Pipeline Co. Oit and Gas - - - 21912050 3 561%
tone Star NGL Refinery Qi and Gas - - - - - -
$ 2398810951 52.44% 176,772,131 45.28%

Source St Bernard Assessor's Office
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS
(UNAUDITED)

Collected within the Fiscal Year of

TABLE 9

the Levy Total Collections to Date
Subsequent
Fiscal Total Tax Levy for Percentage of Years Percentage of
Year Fiscal Year Amount Levy Collections Amount Levy
2014 13.587.374 12,885,558 94 83% 502.037 13.387,505 98.53%
2015 13.202,176 12,656,657 95 87% 525.920 13.182.777 99.55%
2016 13.225814 12,748,443 96 39% 409.708 13.158,151 99 49%
2017 13.047 815 12,361,923 94 74% 523.743 12,885,666 98.76%
2018 14.525,011 13,920,381 95 84% 503.414 14.423,795 99 30%
2019 16.817,42% 16.369,661 97 34% B37.945 17.207 606 102.32%
2020 20.660,74% 17.057.356 82 56% 506.034 17.563,390 85.01%
2021 20.004,361 19.250,079 96 23% 759.612 20.009,691 100.03%
2022 20.257,266 18.702,420 92 32% 652.954 19.355,374 95.55%
2023 23.174 274 22322307 96 32% 425.986 22.748,293 98.16%
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TABLE 10
ST. BERNARD PARISH GOVERNMENT, LOUISIANA
PRINCIPAL SALES TAX PAYERS
CURRENT YEAR AND NINE YEARS AGO

(UNAUDITED)
2023 2014
Percentage of Percentage
Total Sales of Total
Sales Tax Tax Sales Tax Sales Tax

Taxpayer Collections Rank Collections Collections Rank Collections
Refineries $ 14,958,374 1 35.2% $ 11,154,706 1 40 9%
Warehouse / Superstores 6,695,319 2 15.8% 5.401,189 2 19 8%
Motor Vehicles 4,493,921 3 10.6% 3,058,068 3 11 4%
Grocery Stores 4,062,508 4 9.6% 1,826,081 5 6 7%
Cnline Vendors 3,458,660 5 8.1% - - 0 0%
Restaurants 3,296,215 6 7.8% 1,646,892 6 6 0%
Retail Stores 2,458,355 7 5.8% 1,956,477 4 72%
Local Pharmacies 1,338,235 8 3.2% 933,636 7 3 4%
Gas/Convenience Stores 1,232,841 G 2.9% 652,071 8 24%
Auto Stores 472,418 10 1.1% 352,215 9 13%
Hoteis/Motels - - 0.0% 232414 10 G 9%
Total $ 42466846 100.00% $ 27,247 749 100.00%

Source: St. Bernard Parish Sheriffs Office
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
SALES AND USE TAX RATES - ALL GOVERNMENTS
LAST TEN FISCAL YEARS

TABLE 11

{(UNAUDITED)
Law
Fiscal Year Parish Council Water & Sewer Enforcement School Board Total Rate
2014 2.00% 0.50% 0.50% 2.00% 5.00%
2015 2.00% 0.50% 0.50% 2.00% 5.00%
2016 2.00% 0.50% 0.50% 2.00% 5.00%
2017 2.00% 0.50% 0.50% 2.00% 5.00%
2018 2.00% 0.50% 0.50% 2.00% 5.00%
2019 2.00% 0.50% 0.50% 2.00% 5.00%
2020 2.00% 0.50% 0.50% 2.00% 5.00%
2021 2.00% 0.50% 0.50% 2.00% 5.00%
2022 2.00% 0.50% 0.50% 2.00% 5.00%
2023 2.00% 0.50% 0.50% 2.00% 5.00%

Source: St. Bernard Parish Sheriffs Office
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
SALES AND USE TAX COLLECTIONS - ALL GOVERNMENTS
LAST TEN FISCAL YEARS

TABLE 12

{UNAUDITED)
Law

Fiscal Water and Enforcement School Board

Year Parish Council Sewer (1) (1) Total

2014 $ 16,096,696 4,024,174 8 4024174 § 16.096.696 40,241,740
2015 14,408,732 3,602,185 3,602,185 14,408,732 36,021,834
2016 14,387,437 3,596,859 3.596,859 14,387,437 35,968,592
2017 16,700,335 4,175,086 4,175,086 16,700,335 41,750,842
2018 16,485,252 4,121,313 4121313 16,485,252 41,213,130
2019 15,876,193 3,969,192 3,969,192 15,876,193 39,690,770
2020 15,897,381 3.841.883 3.841,883 15,897.381 39,478,528
2021 19,265,563 4,816,391 4,816,391 19,265,563 48,163,908
2022 26,104,486 6.526,121 6.526.121 26,104,486 65,261,214
2023 24,153,419 6.038,355 6.038,355 24,153,419 60,383,548

(1) Estimated based on Parish/Water & Sewer taxes collected
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ST. BERNARD PARISH GOVERNMENT. LOUISIANA
RATIOS OF OUTSTANDING DEBT BY TYPE
LAST TEN FISCAL YEARS

TABLE 13

(UNAUDITED)
Governmentai Activities Business Type Activities
Total
Generat Totat Business Percentage of
Fiscal Sales Tax Obligation Community Governmental Sales Tax Revolving Type Personai Per Capita
Year Bonds Bonds Disaster Loan Other Activities Bonds Loans Qther Activities Total income (1} (1}
2014 $35240538 % - g - 8,960,922 § 43201470 $ 4,202740 3 - - 5 4282750 48,4945.210 4 28% 1,115
2015 32,101,932 - - 4,200.662 36.302.5%4 3.561,966 703846 - 4,265.812 40,568,406 3 80% 914
2016 28,833,328 - 6,260,000 35,143,326 2,308,192 5,858,195 - 9,664 357 445,807.713 3563% 987
2017 25564720 - 5.630,000 31,194 720 2,020,418 17,811,970 - 19,832 388 51,627.108 4 54% 1,115
2018 22,136.116 - 1.265.000 23431118 1,194,644 22371170 - 23585814 46,896,930 I7% 1.006
2019 18.597 512 - 1.050,00C 14,647 512 338.870 26611408 - 26,950,278 48.897 750 343% 988
2020 15.220 000 - 3,550,000 17,770,000 273.098 30.309 915 - 30,583.011 48.0678.915 310% 1,019
2001 24,635,000 - 9.526,384 54,161,384 arza2 29,738 554 25,770.9418 63,832,300 4 60%. 1,327
2022 20,820,000 - 84077.77¢8 29,997.778 21,829,592 31.829,592 §1,827 27 5 09% 1271
2023 17,515,000 - 2,445,000 25,960,000 31,823,150 31,823,150 57.783.150 287% 1,200

{ 1) See the Scheduie of Demographic and Economic Statsstics, Table 18, for personal income and populaton data.



TABLE 14
ST. BERNARD PARISH GOVERNMENT, LOUISIANA

RATIOS OF GENERAL DEBT OUTSTANDING

LAST TEN FISCAL YEARS

(UNAUDITED)

Percentage of
General Less: Amounts Estimated Actual
Fiscal Obligation Available in Debt Taxable (1) Value of
Year Bonds Service Fund Total Property Per Capita

2014 - - - - -

2015 - - - - -

2016 - - - - -

2017 - - - - -

2018 - - - - -

2019 - - - - -

2020 - - - - -

2021 - - - - -

2022 - - - - -

2023 - - - - -
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF DECEMBER 31, 2023

{UNAUDITED}

TABLE 15

Estimated Estimated Share
Percentage of Overiapping
Government Unit Debt Outstanding Applicable {1) Debt
Debt repaid with property taxes
S¢. Bernard Parish School Board ] 100% 3 -
St Bernard Hospital Service District 100%
Subtotal, overiappoing debt
St Bernard Pansh Government direct debt 25,960.000 100% 25,960.00C
Totat direct and overiapp:ng debt i 25,860,0G0 3 25,960,000

Source: St. Bernard Parish School Board Comprehensive Annual Financial Report

{1) The percentage of overlapping debt applicable s estimated us:ng taxable assessd property vatues. Applicable percentages were
estmated by determing the portion of the Parish's taxable assessed vatue that is with:n the Parnsh's boundarnes and dividing it by the Pansh's

total taxable assessed value.

NOTE: Qverlapping governmenis are thase that coincide, at least in part, with the geographic boundaries of the Pansh. Thss schedule
estimates the portion of the outstanding debt of those overtapping governments that is borne by the residents and businesses
of 3{. Bernard Pansh This process recogn:zes that, when considering the government's abikity to 1ssue and repay iong-ferm
debt, the entire debt burden borne by the residents and businesses should be taken into account. However, this does not smply
{hat every taxpayer s a resident, and therefore, is responsible for repaying the debt of each overlapping government.
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TABLE 17
ST. BERNARD PARISH GOVERNMENT, LOUISIANA
PLEDGED - REVENUE COVERAGE
LAST TEN FISCAL YEARS

(UNAUDITED)
Sales Tax Bonds
Debt Service

Fiscal Sales Tax

Year Revenue Principal Interest TOTAL Coverage
2014 3 20120870 % 3525000 % 1565978 § 5,090,978 3.95
2015 18.010,917 3.675.000 1,296,337 4,971,337 3.62
2016 17,984,296 3,780,000 1,429,802 5,209,802 3.45
2017 20,875,421 3,910,000 1,143,527 5,053,527 413
2018 20,606,565 4,060,000 924,700 4,984 700 413
2019 19,845,385 4,200,000 805,537 5,005,537 4.47
2020 19,739,264 3,625,000 651,075 4,176,075 4.50
2021 24 081,954 3,815,000 508,406 4,323,406 5.57
2022 32,630,607 3,715,000 351,100 4,066,100 8.03
2023 30,191,774 3,405,000 208,700 3,613,700 8.35
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS

(UNAUDITED)

Population of

St. Bernard Per

TABLE 18

St. Bernard

Fiscal St. Bernard St. Bernard Total Capita Personal Unemployment Parish School
Year (1) Personal income income Rate {2) Enroliment {3)
2014 43,482 $ 1132270859 § 26,040 56 7.132
2015 44 409 1,127,592 086 25,391 6.7 7.442
20186 45,408 1,269,300,000 27,953 58 7,464
2017 45776 1,123,661,950 24 547 6.2 7,538
2018 46 721 1,264,892 652 27,073 6.9 7.695
2019 47,244 1,357,207 620 28,728 6.3 7,809
2020 47708 1,585,312,000 33.230 9.1 7.868
2021 48172 1,388,929,356 28,833 52 7.741
2022 48,636 1,215,851 ,364 24 999 56 7,880
2023 48,172 2,016,528,092 41,861 43 7815

Source {1). St. Bernard Economic Foundation
Source {2): Bureau of Labor Statistics, Survey of Current Business
Source {3): St. Bernard Parish School Board
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

TABLE 19

PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO
{UNAUDITED}
2023 2014
% of Totai St. % of Total St.
Bernard Parish Bernard Parish
Employer Location Empioyees Rank Employment Employees Rank Emgployment

St Bernard Parish School Board Chaimette 430 1 $.60% a483 1 812%
Chaimette Refinery Chaimette 540 2 4.81% i * i
St. Bernard Parish Govemnment Chaimette 450 3 4§.09% 435 3 4 G0%
St. Bernard Parish Hospitat Chaimette 390 4 3.55% 250 8 2 30%
Waimart Chaimette 365 5 3.32% i * i
St. Bernard Parish Sheriff Chaimette 30 [ 2.82% 270 7 2 48%
Valera Oil Meraux 260 8 2.36% 300 5 2 76%
Domino Sugar Arabi 235 7 214% ars 4 3 45%
Boasso Amernica Chaimette 2290 9 2.60% 201 9 1 85%
Associaled Terminals Chaimette 181 10 1.65% 150 10 1 38%
Nunez Community College Chaimeite 165 1" 1.50% : * i
Exxon Mobile Chaimette : * * 522 2 4 80%
SDT Waste and Disposal Parish wide i * * 300 [ 2 76%
TOTAL 41086 37.34% 3636 33 0%

* Information not available

Sowrce Si Bernasd Chamber of Commesce
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TABLE 20
5T. BERNARD PARISH GOVERNMENT, LOUISIANA

FULL-TIME PARISH EMPLOYEES BY FUNCTION
LAST TEN FISCAL YEARS

{UNAUDITED)
December 31,
Function 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

General government

Judicial 38 38 41 38 38 40 40 44 42 44

Other generat government 105 103 104 85 az 70 67 70 67 64
Public safety 112 117 116 115 116 110 107 110 103 110
Public works 78 76 71 62 60 G0 43 43 40 33
Sanitation 4 4 8 10 10 13 12 12 21 16
Canais & Drainage 27
Culture and recreation 22 21 21 17 12 12 g a 7 9
Heaith and welfare 18 20 23 21 20 21 24 24 20 16
Water and sewer 60 59 73 73 75 ad 66 77 70 66
Events facilities 3 3 2 2 3 3 3 3 3 3

Source St. Bernard Pansh Finance Department
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
OPERATING INDICATORS BY FUNCTION

LAST TEN FISCAL YEARS
(UNAUDITED)

Public Safety - Fire
Totai number of roils
Number of fires
Number of rescue calls
Number of service calls

Public Works
Potholes Repaired
Trees cut

Public Utiity
Water & Sewer
Avg number of billed accounts
Number of bilied accounts
New meter connections

Building Permits
Resiwdential Construction
Commercial Construction
Renovations
Pools
Tents
Accessory Siructure
Elevate Residence
Additions
Electrical Permits
Office Trasier Permits
Other
Mobiie Homes
Signs
Boat Dock
Coastal Use
Slab Removai
Demolition

December 31,

TABLE 21

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
4,088 4047 4,639 4,185 4471 4,343 4326 5.081 4,590 5.034
362 224 238 242 245 233 275 184 163 247
3,031 2,913 2,818 2.881 3.10C 3.030 2,951 3518 3.085 3,381
198 334 356 383 442 338 303 505 1,045 1,406
41 28 24 60 117 40 160 i 160 150
88 91 €3 288 {.126 315 251 183 135 95
16,140 16.381 16,507 16,747 16.984 17,212 17.465 17.926 18,196 18,409
16,286 16.366 16,568 16.813 17.028 17,285 17.666 18.09% 18.267 18,473
42 58 57 684 23 99 381 433 163 206
57 96 136 132 21 212 347 308 215 99
45 Kt 42 &1 36 33 18 25 40 33
a1 93 57 58 52 39 44 2 45 42
9 13 12 8 7 11 15 27 13 g
4 15 12 1% 14 17 13 13 12 18
61 76 96 46 2 59 78 93 38 44
6 1" 19 10 1 9 - - - H
8 22 24 1% 1 17 23 13 6 G
3 & 1 - - - - - - -
- - 1 - - { - - - -
10 30 51 12 18 9 34 55 35 66
14 19 8 - - - - 20 9
39 2 3 3 4 3 4 2 24 -
9 4 1 3 8 4 - 4 2 3
g 9 6 2 1 - - - - 2
9 1 4 - - - - 1
6 1" 1 - - - - 8 -
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

OPERATING INDICATORS BY FUNCTION {CONTINUED)

LAST TEN FISCAL YEARS
(UNAUDITED)

December 31,

Recreation and Culture
Number of players in baseball/softball league
Number of players in football league
Number of players in flag football league
Number of players in cheerleading
Number of players in basketball league
Number of players in volieybali league
Number of players in soccer league
Number of players in track and fieid

Source: The following St. Bernard Parish Depariments:

“Information not avaitable

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
1,180 1135 1.116 1.069 959 845 705 1.078 1.075 1.130
376 380 212 141 225 70 - - - -
i * 87 71 320 301 238 37 393
62 63 68 46 65 56 - - - -
564 564 481 424 594 640 640 660 851 664
80 a1 77 97 128 183 - 266 245 273
697 676 704 707 745 633 638 783 825 590
- * * i 109 155 - - - -

Fire, Commuruty Development, Recreation, Public Works, and Water and Sewer Department.

TABLE 21
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ST. BERNARD PARISH GOVERNMENT. LOUISIANA

CAPITAL ASSET STATISTICS BY FUNCTION
LAST TEN FISCAL YEARS

(UNAUDITED}

General government

Vehicles
Utihty Vehicles
Tractors
Trailers
Boats

Public safety- Fire
Vehicles
Utibity Vehucles
Fire Apparatus
Trailers

Public works
Vehicles
Tractors
Trailers
Dump Trucks
Excavators
Airplanes

Sanitaton
Vehicles
Dump Trucks
Excavators

Canais and Drainage

Vehicles

Tractors
Tralers
Dump Trucks
Excavators
Boatls

Culture and recreation

Vehicles

Uity Vehicles

Tractors

Traiters

Excavators
Health and welfare

Vehicles

December 31,

TABLE 22

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
35 30 30 30 31 34 37 32 49 50
3 3 3 3 3 3 3 3 1 1
2 2 2 2 2 2 5 5 5 5
1 1 1 2 2 2 3 3 7 7
3 8 8 8 8 8 8 8 3 3
11 11 11 11 11 11 13 12 13 18
2 2 2 2 2 2 3 2 2 2
15 16 17 17 16 16 16 16 16 16
4 4 4 4 4 4 4 4 5 4
50 a9 39 39 43 43 a8 35 41 42
27 27 27 28 28 33 38 42 a2 a2
20 20 20 7 21 22 22 24 24 24
6 6 6 6 6 6 6 7 7 7
3 8 8 5 8 a 3 10 10 10
2 2 2 2 2 2 2 - - -
- - - 2 2 2 2 2 3 3
1 1 1 1 1 1 1 1 1 1
3 3 3 3 3 3 - - - -
- y . - - 13 13
- - y . - - & &
i . ) . 5 5
- y . - - 1 1
- - - . - - 2 2
y - - . - - 1 1
5 3 3 3 3 3 5 3 2 3
5 5 5 5 5 6 2 4 - -
8 6 5 8 8 3 2 2 1 2
- . 1 1 1 1 2 4 4 2
1 1 1 1 1 1 - - - -
7 7 7 8 8 a 8 8 4 5
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA

CAPITAL ASSET STATISTICS BY FUNCTION (CONTINUED)

LAST TEN FISCAL YEARS

TABLE 22

{UNAUDITED)}
December 31,
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Water and Sewer
Vehicles 35 34 33 35 37 a5 44 42 41 40
Tractors 1 1 1 1 1 1 3 3 5 5
Traiiers 12 12 12 12 12 13 13 13 17 17
Dump Trucks 1 1 1 1 1 1 1 - 1 1
Crane Trucks 1 1 1 1 1 1 2 2 2 2
Excavators £3 13 13 13 13 13 i4 i4 £3 £3
Total
Vehicles 143 124 12 128 135 141 155 134 166 174
Utilty Vehicles 10 10 1G 10 1G 11 i1 9 3 3
Fire Apparatus 5 16 17 17 16 16 16 16 16 16
Tractors 36 36 35 39 s 44 48 52 59 60
Traiters 37 37 38 40 40 42 44 48 62 59
Boats 8 3 8 8 8 3 8 8 9 9
Dump Trucks 3 8 8 B 8 8 3 3 10 10
Crane Trucks 1 1 1 1 1 1 2 2 2 2
Excavators 25 25 25 25 25 25 22 24 25 25
Arrplanes 2 2 2 2 2 2 2 - - -

Source St Bernarg Parish Finance Department
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57. BERNARD PARISH GOVERNMENT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2023

Assistance Amounts
Federal Grantor/Pass-Through or Listing Pass-Through Federal Provided 1o
Grantor!Program or Chuster Title Number Grantor's Number Expenditures Sub-recipients
U.S. Department of Homeland Security
Pass - Through Lowsiana Miltary Depariment Cffice
of Homeland Secunty and Emergency Freparedness
Disaster Grants - Pubtic Assistance {presidentiaily Declared}
Disaster Grants - Public Assistance {presidentiaily Declared) - Katnna 97 036 FEMA-LA-DR1603 $ 3829505
Disaster Grants - Public Assistance {presidenbaily Declared) - Zeta 97 038 FEMA-LA-DR4577 6678
Saibwater intrusion o7 036 FEMA-LA-EM3600 184,587
4042770
Hazard Mitigation Grant 97.039 1603C-087-00G7 14,409
State Homeland Secunty Program 2022 g7.067 EMW-2022-5S-000 19-501 4,320
State Homeland Secunty Program 2021 87.067 EMW-2021-55-00019-501 13,600
Urban Areas Securnty lmtative 2022 97 087 EMWW-2020-00011-SG1 17,607
AB62Y
Emergency #Management Performance 2023 897.042 EMT-2022-£P-30001-501 879
Emesgency Management Performance 2022 87.042 EMT-2C2 1-EP-CO0G-S01 26,134
27.013
Total U.5. Department of Homeland Security 4,120,719 -
U. § Department of Health & Human Services
Pasg - Through Lowsian State Department of Health and Hospifals Office of
Public Health
Csies Readiness intiative 2022 83 068 2000588532 7,358
Cities Readiness intiative 2023 $3.069 2000793020 12.457
19,815
Low Income Home Energy Assistance 83 565 5151122 £72,790
Community Seryices Biock Grant 83 569 2010P0OGE1 514,306
COViD 19 American Rescue Plan Act 21.027 SLT-3286 (87,138
Total U 5. Gepartment of Health & Human Services 1,894,049 -
U. 8. Department of Commerce
Pass - Through Lowsiana State Depariment of Natural Resources
Loastal Zone Management 11.418 2000275620 38,841
Tolal U.5 Deparment of Commerce 33541 -
U.S. Department of Housing and Urban Development
Housing Youcher Cluster
Section 8 Hous:ng Chowce Vouchers 14 871 5,898,987
Pasg - Through Stare of Lowsiana, Division of Admimetration Office of
Communily Development
CODBG Entitlement Grants Cluster
Community Development Block Grant - Enfitlement Grant 14 218 B-06-DG-22-0001 22,487
Total COBG Entitement Grants Ciuster 22.467
LLT Program 13.228 Ha4P-00001 995 413
Total U.S. Department of Housing and Urban Development 6,916.872 -
U. S. Department of the Interior
Guif of Mexico Secunity Act of 2006 {GoMESA} 15.435 2,672,521
Total U 5. Department of the interor 2672521 -




57. BERNARD PARISH GOVERNMENT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS {CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

Assistance
Federal Grantor/Pass-Through or Listing
Grantor/Program or Cluster Title Number

Pass-Through
Grantor's Number

Federal
Expenditures

Amounts
Provided o
Sub-recipients

U.S. Depantment of Labor
Pass - Through Lowsiana Deparment of Labor
WIOA Cluster
WIOA Adylt Program FY 17 258
WIOA Adult Program PY 17.258
WIOA Youth Activities PY 17.259
WIOA Disiocated Workers FY 17.278
WIOA Disiocated Workers PY 17.278
Total WIOA Ciuster

WIOA Disaster Distocated Workers-Hurricane Ida 17 277
Total U 5. Gepartment of Labor

U.S. Depanment of Transportation
Pass - Through Lowsiana Department of Transportabion & Development
Federal Transit Cluster
Federal Transit Grant 20.507
Total Federal Transit Cluster

Tolal U.S Depariment of Transporiation

U.S. Depantment of The Treasury
Pass - Through Loutsiana Department of Health and Hospitals
Lake Lary Marsh Creation Phase 3 21.045

Total U 5 Department of The Treasury

Environmental Protection Agency
Pass - Through Universily of New Orfeans Research and Technology
Foundation. Inc.
Sewer Master Plan
Wastewater System Data Collection 66.125

Pass - Through Lowsiana Deparment of Environmental Quality
Clean Water State Revolving Fund Cluster
LCiean Water State Revolving Fund #2 66.458
Total Clean Water State Revolving Fund Cluster

Pass - Through Lowsiana Department of Heallh and Hospitals
Drinking Y ater State Revolving Fund Cluster
DBrinking Water Revoiving Loan Fund #2 56.468
Drinking Water Revoiving Loan Fund #3 66.468
Total Drinking Water State Revelving Fund Cluster

Total Environmental Protection Agency

Total Expenditures of Faderal Awards

2000512120
2000425928
2000433928
2000512120
2000435922

2006833811

1521-2016-1

B3-5034

58563N

CS 22331005

106700:-02
106700:-03

557,735
188,580
542,298
458.437

151514

265,360
265 360

18,750
19,750

54,803
54,803

280,941
280.941

£87,589

$ 1,996,562

367,919

2,386,481

265,360

19,750
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
NOTES TO SCHEDULE OF EXPENDITURES

OF FEDERAL AWARDS

December 31, 2023

NOTE 1 - GENERAL

The accompanying Schedule of Expenditures of Federal Awards (*SEFA") presents the activity of the
federal awards of the St. Bernard Parish Government. The Parish's reporting entity, defined in Note 1 to
the financial statements for the year-ended December 31, 2023, All federal awards received from federal
agencies are included on the schedule.

NOTE 2 — BASIS OF PRESENTATION
The accompanying Scheduie of Expenditures of Federal Awards is presented using the accrual basis of
accounting, which is described in Note 1 to the Parish's financial statements for the year-ended December

31, 2023.

NOTE 3 - RECONCILIATION OF FEDERAL EXPENDITURES

Federal assistance expended as reported on SEFA 5 19,497,726
Less: loan proceeds recorded on SEFA {1,148,530)
Less: revenues received in prior year far current year expenditures {926,768)
Add: revenues received in current year for prior year expenditures 5,787,388

Less! assistance expended and reported on the SEFA,
reported as unavaiiable revenues {1,181,163)

Total intergovernmental revenues 5 22,028,653

intergovernmental revenues as reported on Statement of Revenues,
Expenditures and Changes in Fund Balance/Net Position
Governmental funds 5 21,859,083
Proprietary funds 69,570
3 22,028,653

NOTE 4 - NON-CASH ASSISTANCE

During the year ended December 31, 2013, the Parish entered into a coaperative endeavor agreement with
the State of Louisiana Office of Community Development and the Louisiana Road Home Corporation d/b/a
Louisiana Land Trust (LLT), to transfer all the properties within St. Bernard Parish that were being held by
LLT to St. Bernard Parish. During the year ended December 31, 2023, the 4 remaining properties were
sold by the Parish for $64,250 with a gain of $52,250. Thus has been recorded in the general fund under
Other Revenues. The proceeds are restricted for use for direct management costs of the properties and for
recovery related activities in furtherance of the cooperative agreement and the eligibility requirements under
CDBG guidelines.

NOTE § — DE MINIMIS COST RATE

During the year ended December 31, 2023, the Parish did not elect to use the 10% de minimis cost rate as
covered in §200.414 of the Uniform Guidance.
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2023

A. SUMMARY OF AUDIT RESULTS

Financial Statemenis

Type of auditors' report issued:
Internal control over financial repording:

. Material weakness(es) identified?
«  Significant deficiency(ies} identified that are not considered
to be material weaknesses?

Noncompliance material 1o financial statements noted:
Federal Awards
Internal control over major programs:

s  Material weakness{es) identified?
«  Significant deficiency(ies} identified that are not considered
to be matenal weaknesses?

Type of auditors’ report issued on compliance for major programs:

Any audit findings which are required to be reported in accordance
with the 2 CFR 200.516(a)?

Identification of major programs:

Name of Federal Awards {or Cluster)

Unmodified

Yes

None reported

Yes

<
w

e

Yes

Quatified

Yes

CFDA No.

Section 8 Housing Choice Vouchers
Gulf of Mexico Security Act of 2006 (GOMESA)

Coronavirus State and Local Fiscal Recovery Funds

Dallar threshold used to distinguish between Type A and
Type B programs:

Auditee qualified as a low risk auditee?

14.871
15.435
21.027

$750.000
No
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ST. BERNARD PARISH GOVERNMENT, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2023

B.

FINDINGS — FINANCIAL STATEMENT AUDIT

2023-001 Potential Misappropriation of Public Assets — Former Elected Official

Criteria:

Condition:

Catise:

Effect:

Recommendation:

View of Responsible Official.

Louisiana Revised Stalute 14:67 defines misappropnation as taking of
anything of economic value which belongs to another, either without the
consent of the other or taking by means of fraudulent conduct, practices,
of representations.

During 2023, a former elected official received a vehicle allowance of
$1,600 per month, tolaling $19,200. While receiving this vehicle
allowance, the former elected official also used a Parish vehicle and
incurred gas and maintenance charges reiated 1o this vehicie of
approximately $4,733, which were also paid by the Parish. The potential
misappropriation was reported to the Louisiana Legislative Auditor and
the District Attorney as required by Louisiana R.S. 24:523.

The Parish did not follow its procedures in place to review and approve
credit card charges incurred by elected officials.

There appears to have been misappropriation of public assets. The
extent of this potential misappropriation is under investigation by the
Louisiana Legisiative Auditor's office, and that report is incomplete as of
the date of issuance of this report.

The Parish should continue to adhere to and enhance established
policies and procedures for preventing, detecting, and deterring fraud.

See the corrective action plan provided by the Parish.

2023-002 Misappropriation of Public Assets — Facility Rentals

Criteria:

Condition:

Catrse:

Louisiana Revised Stalute 14:67 defines misappropriation as taking of
anything of economic value which belongs to another, either without the
consent of the other or taking by means of fraudulent conduct, practices,
or representations.

During 2023, a former administrative employee held an event at a Parish
facility. Corresponding event rental fees were not charged and there was
no rent paid related to the use of facility during 2023. Additionally, during
2023, a second facility rental contract for another Parish employee
included a $500 "employee discount” notated as being authorized by a
former elected official. The alleged misappropriation was reported to the
Louisiana Legislative Auditor and the District Attorney as required by
Louisiana R.S. 24:523.

The Parish did not foliow its policies and procedures for facility rentals.
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B. FINDINGS — FINANCIAL STATEMENT AUDIT {continued)

2023-002 Misappropriation of Public Assets — Facility Rentals (continued)

Effect:

Recommendation:

View of Responsible Official.

Upon investigation by the Parish in 2024, the former admimstrative
employee was billed and subsequentiy paid $3,745 in faciity rentai fees.
Additionally, the Parish provided a $500 rental discount to a Pansh
employee that is not allowable.

The Parish should review and consider revising procedures related to
facility rentais. Ali facility rentals, including those 1o empioyees, shouid
follow the Pansh's established policies and procedures.

See the corrective action plan provided by the Parish.

2023-003 Internal Conlrols Over Financial Reporting — Government-Wide Financial Statements

Criterfa:

Conditiot:

Catise:

Effect:

Recommendation-

View of Responsible Official

The definition of internal control over financial reporting includes
ensuring policies and procedures exist that pertain to an entity's ability
to initiate, record, process, and report financial data consistent with the
assertions embodied in the financial statements, which for the Parish, is
that the financial statements are prepared in accordance with generally
accepted accounting principles (GAAP).

For the year ended December 31, 2022, the Parish reported beginning
net position of $391,513,264 in its governmental activities. This amount
included $3.039.017 of federal grant funds received and recognized as
revenue in governmental activities during the year ended December 31,
2022 and $4,588,296 recognized as revenue in governmental activities
in prior periods. Because the Parish had not yet met the eligibility
requirements to recognize this grant revenue, the amounts should have
been reported as a liability in the Statement of Net Position rather than
as revenute in the Statement of Activities.

The Parish’s controls surrounding the preparation and review of financial
statements are insufficiently designed to detect errors in the conversion
of fund financial statements to government-wide financial statements.

In the financial statements for the year ended December 31, 2022
revenue of the Pansh's governmental aclivities was overstated by
$3,039,017 and ending net position of the Parish’s governmental
activities was overstated by $7,627,313.

The Parish shouid establish procedures for a more detailed review and
reconciliation of revenues recognized in the government-wide financial
statements.

See the corrective action plan provided by the Parish.
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2023-004 Procurement, Suspension and Debarment

See Finding 2023-004 in Parl C. Findings and Questioned Costs, as this item is also reported as a finding
and questioned cost in the major federal award program audit.

C. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAMS AUDIT

2023-004 Procurement Suspension and Debarment

15.435

Gulf of Mexico Security Act of 2006 (GoMESA)

Criteria:

Condition:

Questioned Costs:

Cause:

Effect:

Recommendation:

View of Responsible Official

The Uniform Guidance regulations {§200.320) require that procurement
for purchases of goods and services follow certain procedures related to
abtaining and awarding of contracts based on sealed bid, competitive,
and non-competitive proposals. In addition to other provisions required
by the Federal agency or non-Federal entity, all contracts made by the
non-Federal entity under the Federal award must contain provisions
covering items identified in Appendix Il of Part 200 of the Uniform
Guidance, as applicable. Additionally, §200.318(d} provides that written
policies and procedures must document the avoidance of the acquisition
of unnecessary or duplicative items.

During our testing of purchases under the procurement regulations, for
4 out of 5 vendors (paid approximately $2.12 million from the amount
tested of $2.22 million) selected for tesling, the Parnish was unable to
provide supporting documentation that these vendor services or supplies
were procured in accordance with the standards in §200.320. The
universe {population} from which the items were selected included all
vendor payments in 2023 over the scope amount of $133,000, consisting
of 7 vendors paid approximately $2.3 miilion.

Approximately $2.12 mithion.

A material weakness exists in the internal controls over procurement.
The Parish does not have adequate conirois in place {0 ensure that
appropriate supporting documentation is maintained for purchases made
under the procurement standards to support the Parish’s consideration
and/or conciusion for obtaining and awarding contracts based on sealed
bid, competitive. and non-competitive proposals. Additionally, written
policies and procedures for procurement were not foliowed to ensure all
requirements under these regulations were addressed.

The Parish may not be selecting vendors with the lowest overall cost for
services and supplies procured or paid with federal grant funds.

We recommend the Parish implement intermal controls to ensure that
supporting documentation is mantained for the procurement of goods
and services, and review of suspension and debarment in accordance
with Uniform Guidance §200.320. Additionally, we recommend the
Parish enhance its written policies and procedures to ensure compliance
with federal procurement requirements.

See the corrective action plan provided by the Parish.
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{continued)

2023-005 Internal Controls Over Eligibility

14.871 Section 8 Housing Choice Vouchers

Criteria:

Condition:

Questioned Costs:

Cause:

Effect:

Recommendation:

View of Responsible Official

Requirements of eligibility for the Section 8 Housing Choice Vouchers
include certain eligibility criteria that must be met by applicants to the
program. The public housing authority (the Parish) verifies a family’s
eligibility (including income eligibility) as part of the acceptance process
into the program.

Upon review and verification of an applicant’s income eligibility, it was
determined by the Parish that the applicant did not meet income eligibility
thresholds set by the Parish, which are more restrictive than the federal
income  eligibility requirements.  Upon interviewing staff, it was
discovered that the former Housing Coordinator instructed an employee
to exclude the applicant’s bonus from consideration when determining
the applicant’s income. As a result of this override of controls, the
individual received benefits even though they did not meet the Parish’s
requirements. The individual did meet the federal requirements.

Unknown.

A significant deficiency exists in the internal controls over income
eligibility determination, including consideration of management override
of controls.

While the applicant in this instance met the federal Section 8 program’s
eligibility criteria, there is potential that ineligible applicants have and will
be approved by the Parish without further action to address this issue.

The Parish should review its policies and procedures in place 1o ensure
that appropriate factors are being considered in income eligibility
determination.

See the corrective action plan provided by the Parish.
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{continued)

2023-006 Section 8 HUD Depository Agreement

14.871 Section 8 Housing Choice Vouchers

Criteria:

Condition:

Questioned Costs:

Cause:

Effect:

Recommendation:

View of Responsible Official:

The Parish. as a public housing authority, is required to enter into
depository agreements with their financial institutions in the form
required by HUD. The agreements serve as safeguards for federal funds
and provide third party rights to HUD. {24 CFR section 982.156)

The Parish did not have the required depository agreements in place
during 2023.

None.

The Parish's experienced personnel changes in the Director of Finance
and Director of Housing positions in recent years {2021 through 2023).

Due to lack of oversight of this requirement, the Parish’s former
depository agreement lapsed in 2021.

The Parish shouid review policies and procedures in place to ensure
appropriate oversight and review of all HUD compliance requirements,
including the requirement related to depository agreements. The Parish
should execute a depository agreement with its financial institution
immediately.

See the corrective action plan provided by the Parish.
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B.

FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAMS AUDIT

2022-004 Procurement, Suspension and Debarment

15.435
21.027

Gulf of Mexico Security Act of 2006 (GoMESA)

Coronavirus State and Local Fiscal Recaovery Funds {CSLFRF)

Conditiot:

Recommendation:

Current Status:

During our testing of purchases under the procurement
regulations, for 3 out of 11 vendors {paid approximately $2.86
million out of the amount tested of $3.45 million) selected for
testing, the Parish was unable to provide supporting
documentation that these vendor services or supplies were
procured in accordance with the standards mn §200.320. The
universe (popuiation) from which the items were selected was all
vendor payments in 2022 over scope ($205,000 for GoMESA and
77,000 for CSLFRF) consisting of 14 vendors paid approximately
$5.7 million.

We recommend the Parish implement internal controls to ensure
that supporting documentation is maintained for the procurement
of goods and services in accordance with §200.320. Additionally,
we recommend the Parish enhance its written policies and
procedures 1o ensure comgliance with federal procurement
requirements.

Thus finding is partially repeated in the current year at 2023-004.

170






TABLE OF CONTENTS

Independent Accountants’ Report on Applying Agreed-Upon Procedures
Schedule A: Agreed-Upon Procedures Performed and Associated Findings

Schedule B: Management's Response and Corrective Action Plan






ST. BERNARD PARISH GOVERNMENT
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS
DECEMBER 31, 2023
Schedule A

The procedures performed and the resulis thereof are set forth below. The procedure is stated first, followed
by the results of the procedure presented in italics. If the item being subjected to the procedures is positively
identified or present, then the results will read “no exception noted” or for step 13 “we performed the procedure
and discussed the resulls with management.” if not, then a description of the exception ensues.

1) Written Policies and Procedures

A.  Oblain and inspect the entily's wrillen policies and procedures and observe whether they address each of
the following categories and subcategories (if applicable to public funds and the entity’s operations}:

i Budgeting, inciuding preparing, adopting, monitoring, and amending the budget.
No exception noted.

i Purchasing. including (1) how purchases are initiated: {2} how vendors are added to the vendor list;
{3} the preparation and approval process of purchase requisitions and purchase orders; (4) controls to
ensure compliance with the Public Bid Law, and (5} documentation required to be maintained for all
bids and price quotes.

No exception noted.
i Disbursements, including processing, reviewing, and approving.
No exception noted.

v Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and
procedures should include management’s actions to determine the completeness of all collections for
each type of revenue or agency fund additions {e.g., periodic confirmation with outside parties,
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number sequences,
agency fund forfeiture monies confirmation).

No exception noted.

V. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and attendance
records, including ieave and overtime worked, and (3) approval process for employee rates of pay or
approval and maintenance of pay rate schedules.

The Entity’s written policies and procedures related to payrolf do not address (1) payrolf processing.
The other attributes were addressed in the policies and procedures.

vi. Contracting, including (1) types of services requiring written contracts, {2) standard terms and
conditions, {3} legal review, {4) approval process, and (5) monitoring process.

The Entity’s written policies and procedures related to contracting do not address (1) types of services
requiring written contracts, (2} standard terms and conditions, (3) legal review. (4) approval process,
and {58} monitoring process.
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vii.

viii.

Xi.

Xik.

Schedule A

Travel and Expense Reimbursement, inciuding (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

The Entity’'s wrilten policies and procedures related to travel and expense reimbursement do not
address (2) dollar thresholds by category of expense. The other aftributes were addressed in the
policies and procedures.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), inciuding (1) how cards
are to be confrolled, (2} allowable business uses, (3} documentation requirements, (4} required
approvers of statements, and (5) monitoring card usage {e.g.. determining the reasonableness of fuel
card purchases).

No exception noted.

Ethics, including {1) the prohibitions as defined in Louisiana Revised Statute (R.S.}42:1111-1121, {2}
actions to be taken if an ethics violation takes place, (3} system to monitor possible ethics violations,
and {4) a requirement that documentation is maintained to demonstrate that all employees and officials
were notified of any changes to the entity's ethics policy.

The Entity did not have formal policies and procedures in place refated to ethics during the period.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debl reserve requirements, and (4) debt service requirements.

The Entity’'s poficies and procedures relating to debt service do not address (3) debt reserve
requirements and (4) debt service requirements. The other attributes were addressed in the policies
and procedures.

Information Techhology Disaster Recovery/Business Continuity. including (1} identification of
critical data and frequency of data backups, {2) storage of backups in a separate physical location
isolated from the network, (3} periodic testing/venfication that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to recover
operations after a critical event.

The Entity did not have formal policies and procedures in place related to information technology
disaster recovery/business continuity during the period.

Prevention of Sexual Harassment, ncluding R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2} annual employee training, and (3) annual reporting.

The Entity’s policies and procedures relating to sexual harassment do not address (2) annual
employee training and (3} annual reporting. The other aftributes were addressed in the policies and
procedures.
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2} Board or Finance Committee

A Oblain and inspect the board/finance committee minutes for the fiscal pericd, as well as the board's
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

i Observe whether the board/finance commitiee met with a quorum at feast monthly, or on a frequency
in accordance with the board's enabling legislation, charter, bylaws, or other equivalent document.

No exception noted.

i. For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly budget-
to-actual comparisons, at a minimum, on all proprietary funds, and semi-annual budget-to-actual
comparisons, at a minimum, on all speciai revenue funds. Alternatively, for those entities repoiting on
the not-for-profit accounting model, observe that the minutes referenced or included financial activity
refating to public funds if those public funds comprised more than 10% of the entity’s collections during
the fiscal period.

No exception noted.

i For governmental entities, obtain the prior year audit report and ohserve the unassigned fund balance
in the general fund. If the general fund had a negative ending unassigned fund balance in the prior
year audit report, cbserve that the minutes for at least one meeting during the fiscal period referenced
of included a formal plan to eliminate the negative unassigned fund halance in the general fund.

No exception noted.

v Observe whether the board/ffinance commillee received written updates of the progress of resolving
audit finding(s}, according to management's corrective action plan at each meeting until the findings
are considered fully resolved.

The Entity’'s 2022 audit was completed on October 30. 2023, The Parish Council's November and
December 2023 minutes did not contain information on written updates of the progress of resolving
audit findings in accordance with management's corrective action plan. This is considered an
exception.

3) Bank Reconciliations

A. Obtain a listing of entity bank accounts for the fiscal penod from management and management's
representiation that the listing is complete. Ask management to identify the entity's main operating account.
Select the entity’s main operating account and randomly select 4 additional accounts (or all accounts if
less than 5). Randomly select one month from the fiscal penod, obtain and inspect the corresponding bank
statement and reconciliation for each selected account, and observe that:

A listing of bank accounts was provided. Management identified the Entity’'s main operating account.
No exceptions were noted as a result of performing this procedure. From the listing provided, we
sefected & bank accounts (the main operating and 4 haphazardly) and obtained the bank
reconcifiations for the month ending July 31, 2023. resulting in 5 bank reconciliations obtained and
subjected to the below procedures. No exceptions were noted as a result of peiforming this procedure.
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Non-payroll Disbursements {exciuding card purchases, travel reimbursements, and pefty cash
purchases)

C.

Obtain a listing of locations that process payments for the fiscal period and management's representation
that the listing is complete. Randomly select 5 locations {or all locations if less than 5).

The listing of locations that process payments for the fiscal period was provided. No exceptions were noted
as a result of performing this procedure. From the listing provided, we haphazardly selected the single
location and performed the procedures below.

For each iocation selected under #5A above, obtain a listing of those employees involved with non-payroli
purchasing and payment functions. Qbtain written policies and procedures relating to employee job dutties
(if the agency has no written policies and procedures, then inguire of employees about their job duties),
and observe that job duties are properly segregated such that:

The fisting of employees involved with non-payrolf purchasing and payment functions for each payment
processing location selected in procedure #5A was provided. No exceptions were noted as a result of
performing this procedure. Review of the Entity’s written policies and procedures or inquiry with employees
regarding job duties was performed in order to perform the procedures below.

At least two employees are involved in initiating a purchase request, approving a purchase, and placing
an order or making the purchase,;

No exception noted.
At least two employees are involved in processing and appraving payments {o vendors;
No exception noted.

The employee responsible for processing payments is prohibited from adding/modifying vendor files,
unless another employee 18 responsibie for periodically reviewing changes to vendor files;

No exception noted.

Either the employee/official responsibie for signing checks mails the payment or gives the signed
checks o an employee to mail who is not responsible for processing payments; and

No exception noted.

Only employees/officials authorized to sign checks approve the electronic disbursement (release) of
funds, whether through automated clearinghouse {ACH), electronic funds transfer (EFT), wire transfer,
or some other eiectronic means.

No exception noted.

For each location selected under #5A above, obtain the entity’s non-payroll disbursement transaction
popuilation (excluding cards and travel reimbursements) and obtain management's representation that the
population is complete. Randomly select 5 disbursements for each location, obtain supporiing
documentation for each transaction and

A fisting of non-payroll disbursements for each payment processing location selected in procedures #5A
was provided refated to the reporting period. No exceptions were noted as a resuit of performing this
procedure. From the listing provided. we haphazardly selected & disbursements and peiformed the
procedures befow.
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Observe whether the disbursement, whether by paper or electronic means, matched the related
onginal itemized invoice, and that supporting documentation indicates that deliverabies included on
the invoice were received by the entity, and

No exception noted.

Observe whether the disbursement documentation included evidence (e.g., irutial/date, electronic
logging) of segregation of duties tested under procedure #5B above, as applicabie.

For two of the five disbursements selected for testing, the person initiating the payment request was
also the person who approved the electronic dishursement of funds. This is considered an exception.

D. Using the entity’s main operating account and the month selected in Bank Reconciliations procedure #3A,

randomly select 5 non-payroll-related electronic disbursements (or all elecironic dishursements if less than
5) and observe that each electronic disbursement was {a) approved by only those persons authorized to
disburse funds (e.g., sign checks) per the entity's policy, and (b) approved by the required number of
authorized signers per the entity's policy. Note: If no electronic payments were made from the main
operating account during the month selected the practitioner shouid select an alternative month and/or
account for testing that does include electronic disbursements.

No exception noted.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A, Obtan from management a listing of all active credit cards, bank dehit cards, fuel cards, and purchase
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the listing is complete.

A listing of cards was provided. No exceplions were noted as a result of performing this procedure.
B. Using the isting prepared by management, randomly select 5 cards (or all cards if less than 5) that were

used dunng the fiscal period. Randomiy select one monthly statement or combined statement for each
card (for a debit card, randomly select one monthly bank statement). Obtain supporting documentation,
and

From the listing provided. we haphazardly selected 4 credit cards and 1 fuel card used in the fiscaf period.
We haphazardly selected one monthly statement for each of the 5 cards selected and performed the
procedures befow.

Observe whether there is evidence that the monthly statement or combined statement and supporting
documentation {e.g., original receipts for credit/debit card purchases, exception reports for excessive
fuel card usage) were reviewed and approved, in writing {or electronically approved) by someone other
than the authorized card holder (those instances requiring such approval that may constrain the legal
authority of certain public officials, such as the mayor of a Lawrason Act municipality, should not be
reported; and

No exception noted.
Observe that finance charges and iate fees were not assessed on the selected statements.

No exception noted.
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C. Using the monthiy statements or combined stalements selected under procedure #6B above, excluding

7)

fuel cards, randomiy select 10 transactions (or all transactions if less than 10) from each statement, and

obtain supporting documentation for the transactions (e.g., each card should have 10 transactions subject
to inspection). For each transaction, cbserve that it is supported by {1) an original itemized receipt that
identifies precisely what was purchased, (2) written documentation of the business/public purpose, and (3}
documentation of the individuais participating in meals {for meal charges oniy)}. For missing receipts, the
practitioner should describe the nature of the transaction and observe whether management had a
compensating control 1o address missing receipts, such as a “missing receipt statement” that is subject to
increased scrutiny.

We haphazardly selected 10 transaclions, or all transactions if less than 10, from each statement and
obtained supporting documentation for the transaclions. For each transaction, we observed that it was
supported by (1) an original itemized receipt that identified precisely what was purchased, (2} wrilten
documentation of the business/public purpose, and (3) documentation of the individuals participating in
meals {for meal charges only).

We performed the procedure above. which resulted in 29 transactions subject to the procedure. Of the 29
transactions selected for testing. 12 of the transactions did not include (1) an original itemized receipt that
identifies precisely what was purchased. None of the 29 transactions tested included (2) written
documentation of the business/public purpose. One of the transactions related to meal charges. but the
transaction did include (3) documentation of the individuals participating in meals. This is considered an
exception.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

Obtain from management a listing of all travel and travel-related expense reimbursements during the fiscal
petiod and management’s representation that the listing or general ledger is complete. Randomly select &
reimbursements, and obtain the related expense reimbursement forms/prepaid expense documentation of
each selecled reimbursement, as well as the supporing documentation. For each of the 5 reimbursements
selected:

The listing of travel and travel-related expense reimbursements was provided for the fiscal period. No
exceptions were noted as a result of performing this procedure. From the listing provided, we haphazardly
selected 5 reimbursements and performed the procedures below.

If reimbursed using a per diem, cbserve that the approved reimbursement rate is no more than those
rates established either by the State of Louisiana or the U.S. General Services Administration
(www.gsa.gov};

The Entity's travel policy references the State of Louisiana’s Travel Guide for reimbursement of certain
expenses. Of the 5 reimbursements selected for testing, two reimbursements included reimbursement
at a rate higher than the rate established by the Stale of Louisiana Travel Guide for the expense.

If reimbursed using actual costs, observe that the reimbursement is supported by an original itemized
receipl that identifies precisely what was purchased;

No exception noted.
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Observe that each reimbursement is supported by documentation of the business/public purpose (for
meal charges, observe that the documentation includes the names of those individuals participating}
and other documentation required by “Written Policies and Procedures”, procedure #1A(vii); and

One of the five reimbursements selected for testing did not include the business/public puipose, nor
names of individuals participating in the meals. This is considered an exception.

Observe that each reimbursement was reviewed and approved, in writing, by someone other than the
person receiving reimbursement.

No exception noted.

Contracts

A.

Obtain from management a listing of all agreements/contracts for professional services, materials and
supplies, leases, and construction activities that were initiated or renewed during the fiscal period.
Altematively, the practitioner may use an equivalent selection source. such as an active vendor list. Oblain
management’s representation that the listing is complete. Randomly select 5 contracts (or all contracts if
less than 5) from the listing, excluding the practitioner’'s contract, and

An active vendor list for the fiscal period was provided. No exceptions were noted as a result of performing
this procedure. From the listing provided, we haphazardly selected 5 contracts and performed the
procedures helow.

Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.q., solicited
quotes or bids, advertised), f required by law;

No exception noted.

Observe whether the contract was approved by the governing body/board, if required by policy or law
{e.g. Lawrason Act, Home Rule Charler);

No exception noted.

If the contract was amended (e g., change order}, observe that the original contract terms provided for
such an amendment and that amendments were made in compliance with the contract terms (e.g., if
approvail is required for any amendment, the documented approval), and

No exception noted.

Randomly select one payment from the fiscal period for each of the & contracts, obtain the supporting
invoice, agree the invoice to the contract terms, and observe that the invoice and related payment

agreed to the terms and conditions of the contract.

No exception noted.

10
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Payroll and Personnel

A.

C.

Obtain a listing of employees/elected officials employed during the fiscal period and management's
representation that the listing is complete. Randomly seiect & employees/officials, oblain related paid
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel files.

A listing of employees/elected officials employed during the fiscal year was provided. No exceplions were
noted as a result of performing this procedure. From the listing provided, we haphazardly selecled 5
employees/officials and performed the specified procedures.

Randomly select one pay period during the fiscal period. For the 5 empioyees/officials selected under
procedure #9A above, obtain attendance records and leave documentation for the pay period, and

We randomly selected 1 pay period during the fiscal period and performed the procedures below for the 5
employees/officials sefected in procedure #9A.

Observe that all selected employees/officials documented their daily attendance and leave {e.g.,
vacation, sick, compensatory),

No exception noted.

Observe whether supervisors approved the attendance and leave of the selected employees or
officials;

No exception noted.

Observe that any leave accorued or taken during the pay period is reflected in the entity's cumulative
leave records; and

No exception noted.

Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate found
within the personnel file,

No exception noted.

Obtain a hsting of those employees or officials that received termination payments during the fiscal period
and management's representation that the list is complete. Randomly select two employees or officials
and obtain reiated documentation of the hours and pay rates used in management’s termination payment
calculations and the entity’s policy on termination payments. Agree the hours to the employee’s or official’s
cumulative ieave records, agree the pay rates to the employee’s or official’'s authonized pay rates in the
employee’s or official's personnel files, and agree the termination payment o entity policy.

A fisting of employees/officials receiving termination payments during the fiscal period was provided. No
exceptions were noted as a result of performing this procedure. From the listing provided, we haphazardly
sefected 2 employees/officials and performed the specified procedures. No exception noted.

Obtain management's representation that employer and employee portions of third-party payroll related
amounts (e.g., payroll taxes, retirement contributions, heaith insurance premiums, garnishments, workers'
compensation premiums, etc.) have been paid, and any associated forms have been filed, by required
deadlines.

No exception noted.
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ST. BERNARD PARISH GOVERNMENT
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS
DECEMBER 31, 2023
Schedule A

10) Ethics

A.  Using the 5 randomiy selected employees/officiais from procedure “Payroll and Personnel” proceduire #3A,
above obtain ethics documentation from management, and

i Observe whether the documentation demonstrates that each employee/official completed one hour of
ethics training during the calendar year as required by R.S. 42:1170; and

Of the 5 employees selected for tesling. 1 employee did not complete the ethics training This is
considered an exception.

i Observe whether the entily maintains documentation which demonstrates that each employee and
official were notified of any changes to the entity’'s ethics policy during the fiscal period, as applicabie.

There were no changes to the Entity's ethics policy during the fiscal period. Thus, this procedire was
nof petformed.

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S. 42:1170.

No exception noted.

11) Debt Service

A, Ohbtain a listing of bonds/notes issued dunng the fiscal period and management’s representation that the
listing is complete. Select all honds/notes on the listing, obtan supporting documentation, and observe
that State Bond Commission approval was obtained for each bond/note issued as required by Article VII,
Section 8 of the Louisiana Constitution,

No exception noted.

B. Obflain alisting of bonds/naotes outstanding at the end of the fiscal period and management’s representation
that the histing is complete. Randomly select one bond/note, inspect debt covenants, obtain supporting
documentation for the reserve halance and payments, and agree actual reserve balances and payments
to those required by debt covenants (inciuding contingency funds, short-lived asset funds, or other funds
reqitired by the debt covenanis).

A listing of bonds/notes outstanding at the end of the fiscal period was provided. From the listing provided,

we haphazardly selected 1 bond/note and performed the specified procedures. No exceptions were noted
as a result of performing this procedure.

12) Fraud Notice

A_ Oblain a listing of misappropriations of public funds and assets dunng the fiscal period and management's
represeniation that the listing is compiete. Select all misappropriations on the histing, obtain supporting
documentation, and observe that the entity reported the misappropnation(s) to the legislative auditor and
the district attorney of the parish in which the entity is domiciled as required by R.S. 24:523.

Management provided a listing of misappropriations of public funds and assets during the fiscal period and

represented that the listing is complete. The Entity reported the misappropriations fo the Louisiana
L egisiative Auditor's office and the local district atiorney's office. No exception noted.
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ST. BERNARD PARISH GOVERNMENT
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS
DECEMBER 31, 2023
Schedule A

B. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523 1
concerning the reporting of misappropriation, fraud, waste, or abuse of pubiic funds.

No exception noted.

13) information Technology Disaster Recovery/Business Contintity

A_ Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the resuits with management.”

i Obtain and inspect the entity’'s most recent documentation that it has backed up its critical data (if there
is no written documentation, then inquire of personnel responsible for backing up critical data) and
observe evidence that such backup (a) occurred within the past week, (b) was not stored on the
government's local server or network, and (¢} was encrypted.

We performed the procedure and discussed the results with management.

i Obtain and inspect the entity's most recent documentation that it has tested/verified that its backups
can be restored (if there is no written documentation, then inquire of personnel responsible for
testing/verifying backup restoration} and observe evidence that the test/verification was successfully
perfarmed within the past 3 months.

We performed the procedure and discussed the results with management.

i Obtain a listing of the entity’s computers currently in use and their related locations, and management’'s
representation that the histing is complete. Randomiy select 5 compulers and observe while
management demonsirates that the selected computers have current and active anlivirus software
and that the operating system and accounting system software in use are currently supported by the
vendor.

We performed the procedure and discussed the results with management.

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of
terminated employees obtained in Payroll and Personnel procedure #9C. Observe evidenced that the
selected terminated employees have been removed or disabled from the network.

We performed the procedure and discussed the results with management.

C. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain
cybersecurity training documentation from management, and observe that the documentation
demonstrates that the following employees/officials with access to the agency's information technology
assets have completed cybersecurity training as required by R.S. 42:1267. The requirements are as
follows:

« Hired before June 9, 2020 - completed the training; and
s Hired on or after June 9, 2020 - completed the training within 30 days of initial service or
employment.

We performed the procedure and discussed the resuits with management.
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ST. BERNARD PARISH GOVERNMENT
MANAGEMENT'S RESPONSE AND CORRECTIVE ACTION PLAN
DECEMBER 31, 2023

Schedule B

5t. Bernard Parish Government (the Entity) provided a response and correclive action plan for the
exceptions noted in Schedule A as set forth below:

1)

10

Written Policies and Procedures- The Parish is updating each Department's policies and
procedures with these exceptions in mind. Where applicable, policies and procedures will be
created to address these exceplions, specifically with regard to Payroll and Contracts. Once
updated, these will be reviewed with the employees of each Department in order to achieve
compliance.

Board or Finance Committee- Once the audit is completed and audit findings are published, the
Parish will ensure that a response to these will be presented to the Council at the next scheduled
meeting in order to guarantee that the Parish is comphant.

Bank Reconciliations- The Parish's Finance Department will ensure outstanding deposits and
other reconciling items are cleared in a timely manner and the appropriate research is done if there
is any delay. The Finance Department will also note the status of uncleared deposits if any remain
in a subseguent month's bank reconciliation.

Non-Payroll Disbursements- The Parish will ensure that proper authorization is received from
management before payment is intiated on all electronic disbursements. An emphasis wili be
placed on the separation of duties so the Parish gains compliance in this area.

Cards- The Parish has limited the number of Parish-owned credit cards in use. There are now
only three open credit cards as of this writing. The Purchasing Department has worked diligently to
ensure that the proper receipts have been secured, with the appropriate documentation made.
Furthermore, the Parish’'s updated policies and procedures will be provided to all employees who
possess one of these cards.

Travel and Travel-Related Expense Reimbursements- The Parish will update it's travel policy
and provide a copy of this to all employees who have secured an authorization to travel from the
CAO’s office. This will emphasize the importance of obtaining receipts and notating the business
purpose as weil as the names of all individuals attending meals while out of town.

~———

Ethics- As of this writing, the Parish has hired a new Director of Human Resources. Her office will
work diligently throughout the year to guarantee that all Pansh employees have completed the
appropriate trainings before year-end. Where applicable, reminders and deadlines will be set to
ensure compliance.

14) Prevention of Sexual Harassment- As of this writing, the Parish has hired a new Director of

Human Resources. Her office will work diligently throughout the year to guarantee that all Parish
employees have completed the appropriate trainings before year-end. Where applicable, reminders
and deadlines will be set to ensure compliance.
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