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MANAGEMENT’S DISCUSSION AND ANALYSIS

St. Charles Council on Aging, Inc.
June 30, 2023

The tollowing discussion and analysis ot the St. Charles Council on Aging, Inc.'s tinancial
pertormance provides an overview and analvsis ot the Council’s financial pertormance and
activities for the yvear ended June 30, 2023, Thus document focuses on the current year’s activities,
resulting changes, and currently known facts, Please read this document in conjunction with basic
financial statements, which follow.

Financial Highlights

e The Council showed an increase in overall net position of $1,867,078, or about 29%.

¢ Net capital assets of the Council increased by 53,814,086, or about 250%.

o The Council’s tund revenues increased by $586,663, or about 17.5%.

o Fund expenditures increased by 53,725,176, or about 172%.

¢ The unassigned fund balance for the Council’s General Fund was $2,383,288, at yvear-end,
whereas last year’s unassigned fund balance was $4,835,773, which is a decrease of
$2,452,485.

e No deficit fund balances existed at year-end.

e The Council has no long-term debt.

¢ Administrative expenses increased by $59,150 or about 13.2% this year. In addition,
administrative expenses remained at about 13%-14% ot the Council’s gross operating
revenues tor this year and last vear.

How to Use This Annual Report

The Council’s annual tinancial report consists of six parts:

(1) Management’s discussion and analvsis (this section)

(2) The basic financial statements (government-wide, fund, and footnotes)
(3) Supplementary financial information required by GASB 34

(4) Supplementary financial information required by GOEA,

(5) Supplementary financial information required by Louisiana law, and
(6) Auditor reports.

Government-wide tinancial statements are comprised ot the Statement of Net Position (Exhibit A)
and the Statement of Activities (Exhibit B). These tinancial statements provide information about
the activities of the Council as a whele and present a long-term view of the Council’s tinances. In
contrast, the fund [inancial statements, which consist of the Fund Balance Sheet (Exhibit C) and
the Statement of Revenues, Expenditures, and Changes in Fund Balances (Exhibit D)), tell how
services were financed in the short-term, as well as what remains for future spending tor

governmental funds. Fund financial statements also report the Council’s operations in more detail
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MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

than the government-wide tinancial statements by providing information about the Council’s
most significant funds.

The Council's auditor has provided assurance in his independent auditor’s report, located
immediately before this Management’s Discussion and Analysis (MDé&A), that the Basic Financial
Statements are fairlv stated. The auditor also mentions in his report that he has performed limited
procedures about the MD&A and certain budgetary comparison schedules required by accounting
principles generallv accepted in the United States of America (GAAP) in this reporting package
but did not audit them and therefore expresses no opinion on them. Finally, the auditor states in
his report that he has applied certain audit procedures to the supplementary tinancial information
presented Lor purposes of additional analysis by the Governor’s Office of Elderly Affairs (GOEA)
and a supplementary schedule of compensation, benetits, and other payments made to the
Council’s executive director as required by Louisiana law, and that this information is tairly stated
in all material respects in relation to the tinancial statements as a whole.

On page 76 of this reporting package is a second report by the independent auditor. This report is
on the Council’s compliance and internal control over financial reporting based on an audit of
tinancial statements performed in accordance with Government Anditing Standurds. In that report
the auditor did not identify any deficiencies in internal control over himancial reporting that he
considered to be material weaknesses, In addition, the auditor stated that his tests did not disclose
any instances of noncompliance or other matters that are required to be reported under
Goverinment Auditing Stundurds,

BASIC FINANCIAL STATEMENTS

The basic financial statements consist of the government-wide financial statements and fund
financial statements, which present different views about the Council, along with notes to the
financial statements.

Government-Wide Financial Statements

The government-wide financial statements are prepared using the acorual basis of accounting and
are designed to provide readers with a broad overview ot the Council’s finances in a manner
similar to a private sector business. When using these financial statements, the user should
consider whether the Council's finances, as a whole, have improved or deteriorated since last year.
The government-wide financial statements (Exhibits A and B) report the Council’s net position
and changes in them. However, to assess the overall financial position of the Council, the user
must also consider non-tinancial tactors, such as the condition of the Council's capital assets and

facilities, the addition or termination of grants and other revenue sources, and the expansion or
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MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

contraction of programs and services.

The Statement ot Net Position (Exhibit A) presents all assets and liabilities and the Council's
financial position at vear-end, whereas the Statement of Activities (Exhibit B) presents information
showing how the Council’s net position changed during this fiscal vear as a result of the Council's
activities. In this statement all changes in net position are reported as soon as the underlying event
giving rise to the change occurs regardless of when cash is received or paid. Thus, revenues and
expenses are reported in this statement tor some items that will attect cash tlows in future tiscal

periods.

The governmental activities of the Council include Health, Welfare, and Social Services, which are
comprised of six primary programs that include supportive social services, nutritional services,
disease prevention and health promotion, fdmﬂy caregiver support, senior citizen center
operations, and nonelderly public transportation. Subprogram activities are also presented to
facilitate additional analysis. All activities of the Council are considered to be governmental
activities. A governmental activity is usually one where the Council uses money it receives from
governmental grants and contracts along with donations from the general public, to provide
services at no charge to the general public, or a segment of the general public, such as the elderly.
If the Council charged tees with the intention of making a profit or recovering the tull cost of
providing the service, that activity would be classified as a business-type activity. The Council
does not have any business-type activities and it did not directly charge any person or entity who
received any service a fee to receive the service during, the year.

Fund Financial Statementis

The Fund Financial Statements provide detailed intormation about the Council's most significant
funds, not the Council as a whole entity. In the Fund Financial Statements, there are column
presentations for a General Fund, three Special Revenue funds that have been determined to be
Mujor Funds, and a column tor the total of all remaining Special Revenue funds, which are deemed
to be Nemmajor Funds. Major tunds are those funds whose revenues, expenditures, assets, or
Habilities are at least 10% of corresponding totals for all governmental tunds. In addition, a major
fund could be a fund that does not meet the quantitative criteria but which is believed to be
important to present to the Council’s financial statement users for qualitative reasons. This year
management elevated the Title HI C-1 Fund to major tund status to be consistent with
presentations of tinancial intormation of previous years. The General Fund is used to account for
all financial resources except those that are required to be accounted for in another tund. The
Special Revenue funds account for the proceeds of specific revenue sources that are restricted or
committed to expenditure for specified purposes other than debt service or capital projects. By
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MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

using separate tunds to track revenues and expenditures, management can control funds for
particular purposes or show that the tund 1s meeting legal responsibilities for using certain grants
and other revenues,

The General Fund and Special Revenue funds are considered governmental funds. Governmental
funds focus on how money tlows in and out of funds and the balances left at year-end that are
available for spending. These funds are reported using the modified ucernal accounting method,
which measures cash and all other tinancial assets that can be readilv converted to cash. The
governmental tund statements provide a detailed short-term view ot the Council’s general
government operations and the basic services it provides. Governmental fund information helps
the reader to determune whether there are more or less financial resources that can be spent in the
near future for programs. The ditference between net position of governmental activities and fund
balances ot the governmental funds has been reconciled at the bottom of the Balance Sheet (Exhibit
() tor governmental tunds. In addition, the ditference between the change in tund balance for the
governmental funds and the change in net position for the governmental activities has been
reconciled on a separate page (Exhibit E) that follows the Statement of Revenues, Expenditures,
and Changes in Fund Balances (Exhibit D) tor the governmental tunds. These two reconciliations
will tacilitate the comparison between governmental activities and fund operations.

Notes to the Financial Statements

The notes to the tinancial statements provide additional intormation that is essential to a tull
understanding of the data provided in the government-wide and fund tinancial statements. The
notes tollow the Fund Financial Statements and should be read before making assumptions or
drawing conclusions about the Council’s financial condition.

SUPPLEMENTARY INFORMATION REQUIRED BY GASB STATEMENT 34

The Governmental Accounting Standards Board (GASB) Statement 34 requires budgetary
comparison schedules tor the General Fund and each mujor Special Revenue fund that has adopted
an annual budget. The schedules compare the original and final budgets to actual budget results
for the Council's tiscal vear. Positive and negative variances between the tinal budget and actual
amounts are also presented. The Council’s management amended its General Fund budget as well
as the major Special Revenue fund budgets once this year.

The MDé&A is also required supplementary information (RSI) by GASB Statement 34. However,
GASB Statement 34 requires the MD&A be presented as the first item in this reporting package
and not with GASB's other RS, which 1s included later in this reporting package.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

SUPPLEMENTARY INFORMATION PRESENTED FOR GOEA ANALYSIS

The Governor’s Ottice of Elderly Aftairs (GOEA) has required the Council to present a combining,
schedule that provides details about nonmajor governmental tunds and a schedule containing
details about capital assets and the changes in capital assets. This information will be used by
GOEA to verify the accuracy of information submitted by the Council during the year to help
GOEA monitor certain compliance requirements set torth in the grants that it has with the Council.

SUPPLEMENTARY INFORMATION REQUIRED BY STATE LAW

Act 706 of the 2014 Louisiana Legislative session amended Louisiana Revised Statue 24:513 A (3)
to require a supplementary Schedule of Compensation, Reimbursements, Benefits and Other
Payments to the Council’s Executive Director. This information is designed to allow the public to
see what the Council’s top employee has been paid or reimbursed during the year. The objective
is to make the Council’s expenditures more transparent.



MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

AN ANALYSIS OF THE COUNCIL AS A WHOLE USING GOVERNMENT-WIDE
FINANCIAL STATEMENTS

The following amounts reflect condensed intormation on the Council's assets, liabilities, and net
position tor the fiscal vears 2023 and 2022:

Increase Ya Increase
2023 2022 (Decrease) {Decrease)

Current and Other Assets:
Current Assets $ 3G 105 5 1730007 & (1,700,842 -35.96%
Long-term Investment 0} 250,400 {250,000 00.00%
Capital Assets, net of depreciation 5,354,375 1,540,289 3,814,086 247 .62%
Total Assels 8,383,541} 6,520,249 1.803,244 28.58%
Current Liabulitres 135,548 139382 {3,534} 2.75%
Total Liabilities 135,548 1391382 ("534} 2.75%

Net Position:

Net Investment in Capital Assets 5,754,275 1,540,289 1,514,080 247.02%
Unrestricted 28493017 4,840,625 {1,947, 00%) -40.22%
Total Net Posinon % 8247992 % 050914 % 1LRe7078 29.26%

As of fune 30, 2022, and 2021, the Council as a whole had assets greater than its liabilities ot
$8,247,992 and $6,380,914, respectively. This $1,867,078 increase trom last vear is a good indication
that that Council’s tinancial condition has improved. About 35% of the Council's total net position
is unrestricted at vear-end whereas 1t was about 76% at last year-end. Unrestricted net position is
important because it provides management the resources to adapt to changes in the economv,
emergencles, unanticipated service needs and a reduction in or termination of grant revenues by
government agencies. The large decrease in unrestricted net position this vear is a result ot the
Council using it to construct a new multi-purpose facility.

The Council's has nothing in restricted net position at the end of this vear or last year. This means
any money received during the vear that had restrictions placed upon it was fully consumed as
intended. Net position is reported as restricted when the constraints placed upon the assets” use
are either {a) externally imposed by a grantor, contributor, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling legislation.

The net position that has been invested in capital assets 1s presented net of any related outstanding
debt to acquire them. For the vears presented, there is not any debt to be subtracted from the
capital asset amount. The Council’s policy is to acquire capital assets by paving cash and avoiding
debt. This policy helps ensure management will stay within its tinancial means so that tuture
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MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

revenues will be spent for client services instead of debt service. The large increase innet ineestment
i capital assels is a result of the Council spending money on the construction of the multi-purpose
factlity.

Current assets include $2,656,595 (54,587,847 for 2022) of funds that have been invested in the
Louisiana Asset Management Pool (LAMP). LAMP is a pool of local government funds that
invests in short-term, high-quality investments tor the purpose of providing a means to earn
interest income on idle tunds and maintain liquidity. All investment income is available tor
management's discretionary use. The LAMP account is used as a means to finance the Council's
operations during the fiscal year. Property tax collections are deposited into the LAMP account
and held there until they are needed to pay the Council's bills.

Long-term investments include investments that have maturitv dates in excess of one year trom
the end of the current fiscal vear. Last yvear, the Council had one long-term investment at year-
end, which was a 5250,000 certificate ot deposit having a maturity date of February 17, 2024.
However, the maturity date in now within one year ot the Councils next tiscal year end (June 30,
2024) so it has been shifted to a current asset tor presentation m this vear’s hinancial statements.
Longer maturity dates are a wayv to maximize interest income on a portion of the excess operating
funds. When the certificate of deposit matures in 2024, management will examine the Council’s
cash flow needs at that time and decide if reinvesting the proceeds into a new certificate of deposit
is prudent.

Current liabilities consist primarilv of accounts and credit cards payable of $116,879 ($119,607 for
2022). Also included is $12,682 ($9,018 for 2022) tor compensated absences that represents the
Council's aggregate liability for unpaid vacation leave that its employees had earned but not taken
as of year-end.

The following table illustrates the revenues and expenses that produced the changes in net
position tor FY 2023 and FY 2022, respectively.

10



MANAGEMENT’S DISCUSSION AND ANALYSIS

{Continued)
% of 2023 %9 0f 2022 Increase
REVENUES 2023 Total 2022 Total {Decrease)

Program Revenues:

Operating Grants and Contributions 5 63 3% § 477,101 1450% % {41.326)
Uapital Grants and Contributions { 0.40% (0 (1.00% 0
Charges for Services it 0.080% 0 (1 00% 0
General Revenues:
Property Taxes, net of withholdings 340310 74554, 2634117 KO68% 395,143
Unrestricted Grants and Contribubions 184,013 1.80% 114,182 347% 09,831
[nterest Intome 153,116 30999 10,792 0.33% 14234
Insurance Proceeds - Hurricane [da Damages 0 0.90% 138,600 £21%  {133,6000
Loss on Abandonment of Leasehold Imporvements 0 (IRLI {33,501) -1.02% 33300
Other Costs and Losses - Hurricane 1da i 0.00% {85.775) -261% 85,775
Miscellaneous income 11236 0.20%, 14128 043% {2,802
Total Revenues § 3833310 000% § 0 3289705 0000%  $ 543,605
FXPENSES
Supperlive Services
Transportation of the elderly 5 283,280 4% 5 350,333 1395% 5 32947
Parsonal Care 132142 6.72% 30,468 §48% 51674
Homemaker 161,570 R 90,140 302% 7L430
Other supportive services 97,204 1.94% 130,500 7274 (33,201
Nutribon Services:
Cungrezate Meals {over 60} 4,884 3.30% 53474 £60% {18,590)
Home-delivered Meals - elderly (over ot 500,103 anaze, 373,581 31.96% 0,612
Home-delivered Meals - nonelderly (under 60} 12041 0.64% 17,390 0Y7% (4,749
Diseass Prevention and Health Premotion 14,224 0.72% 11,112 0a2% 3112
Family Carepiver Support 30,223 1.54% 24820 1 38% 5403
Senior Citizen Center Operations 46,119 2350 n], 2% 342% (15,140)
Transportation Services - non-elderly 12437 063% 16,89 0.94"% (4.455)
Other Semior Cilizen Activilies 15,4082 0.77% 7504 .43% 7,278
Direct Admunisirative Expenses MR8 2B75% H7 009 2491% M.150
Total Expenses S 1966232 10000% § 1794894 wWeoos % 171338
Increase {Decrease) in Net Position 1,867,078 1,494 811 $ 372267
Net Position beginning of the vear 6,380.914 4 886,103
Net Positivn end of the vear § 8247942 5 6380914
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MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

AN ANALYSIS OF GOVERNMENTAL ACTIVITIES

The table above presents in a more summarized version the revenues and expenses of the
Council's governmental activities tor FY 2023 and FY 2022 than does the Statement of Activities.

As you can see from the table, the single largest source of the Council’s total revenues came from
a local property tax in FY 2023 and FY 2022, This year’s increase in property tax revenues was
because the total assessed value of propertv in St. Charles Parish increased by 226 million dollars.
Hurricane Ida impacted the 2021 valuation causing last year’s decrease whereas there were no
major hurricanes in 2022, which allowed for the higher property valuations this year. Without this
source of revenue, the Council's operations would be impacted significantly and adversely.

Another signiticant source ot revenues is operating grants and contributions. These revenues
must be used for the purposes for which they were given or granted to the Council. The total
amount of revenue in this category decreased by $41,526, which is primarily the result of the
Council receiving not receiving Cares Act grant funds ($23,692) and a large donation ($25,000)
from one source this year as compared to last vear. These revenue decreases were oftset by the
Council receiving $13,198 more in United Wav grant tunds, $5,076 more in client contributions,
and a STPH grant of $7,604, this year.

The Council also received unrestricted public support and grants, which are available for
management to use at its discretion. The total amount of revenue for this ca tegory increased about
38% this vear or 569,831, which is a result ot the Council’s primary Senior Center grant having
549,618 more in discretionarv funds available for general use this year versus last year.
Unrestricted grants and contributions typically remain about the same from year-to-year but the
overall increase in the primary Senior Center grant this year was a pleasant surprise.

Interest income increased significantly this vear ($142,324) when compared to last vear because
the interest rates have risen sigruficantly (5.1% versus 1.44%). On the average, the Council had
about 3.9 million dollars immvested throughout the year.

Insurance proceeds and other losses and costs from Hurricane Ida are presented on three
separate line items in the table on the previous page to help illustrate the impact the hurricane had
upon the Council. This was a one-time event that occurred in fiscal year 2022, so comparing it to
this vear is not retlective of the Council’s normal operations. The Council’s management is aware
that this type ot disaster could occur in anv given year so it has purposelv saved money to help

cushion the impact that a disaster might have upon the Council’s operations.



MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

The expenses in the table have been presented by primary programs, with some additional details
about the subprograms. In presenting this information, only direct program expenses are shown,
The administrative expenses include all administrative expenses ot the Council betore any
allocation was made to the various programs. Percentages have been presented tor the expenses
associated with each program for ease of analvsis and to illustrate where the Council has spent its
money each vear. The expense allocations are a good indication of the demand for each type of

service.

When reviewing the government-wide Statement ot Activities (Exhibit B), there are relationships
that are important to the understanding of the Council’s operations. As vou can see, the Council’s
largest activities in both vears are transportation and nutrition services. The Council’s main focus
is to meet the needs of the elderly citizens of St. Charles Parish and right now these two services
are in the greatest demand. However, there is also an increasing demand for in-home type services
such as homemaker and personal care. As these demands increase, management may need to
adjust its annual budget to reallocate available resources to meet the demands.

Note that when comparing expenses this vear to last year that there are some significant increases
or decreases in program expenses. These likely have been caused by the changes in operations
relating to the virus pandemic along with price increases associated with rising inflation. For
example, transportation costs have increased because people became more comtortable riding the
vans as the risk ot illness declined. The same can be said for the increased personal care,
homemaker, and family caregiver services. Nutrition related expenses have remained about the
same as last year when viewed in total ($6,727 overall decrease). Other supportive service costs
declined $33,291 mainly because of a decline in information and assistance expenses of ($17,903)
and vaccine outreach expenses ($4,434). Senior center operation expenses declined $15,180 not
because of a decline in services but due to how some costs were spread among programs this vear
versus last year. Other senior activity costs increased by $7,278 primarily due to the Council
having a STPH program this year versus last vear. STPH costs this year were $7,0604.

Another area of interest on the Statement of Activities (Exhibit B) relates to the Total Governmental
Activitics column wherein the Council illustrates that almost every program has more expenses
than revenues. In other words, the Council’s programs are generally not selt-supporting.
However, on occasion, a program or subprogram might breuk ¢vern or even make a slight profit. The
Council’s ability to support all programs relies heavily on general revenues, particularly the local
property tax. This financial relationship 15 expected and budgets are prepared accordingly.
Historically, general revenues are used to cover the excess of expenses over revenues in these
activities. Without the property tax revenue and the unrestricted grants and contributions, the
Council would be unable to provide program services at current levels. Further, the general nature
of these revenues allows management discretion as to how to apply them in paying tor the



MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

Council's current services as well as reallocating them to meet tuture demands.

Another indication of how money is used efficiently can be analyzed by comparing the amount ot
administration expenses from year-to-year as well as calculating the percentage administration
expenses bear in relation to total expenses and total revenues. For FY 2023, total administration
expenses were 506,219 whereas for FY 2022 total administration expenses were $447,069.
Administrative expenses comprised about 25.75% ot the total expenses tor this year (or 13.6% ot
total revenues) compared to 24.9% last year (or 13.6% ot total revenues). These percentages are
within management’s expectations and comparable to the averages of other COAs in Louisiana.
Administration expenses include indirect type costs, which are costs that benefit all programs
instead of specilic programs.

AN ANALYSIS OF THE COUNCIL'S FUNDS USING GOVERNMENTAL FUND
FINANCIAL STATEMENTS

Fund Balances

The tocus of the Council’s governmental tunds is to provide information on near-term inflows,
outtlows, and balances ot spendable resources. Such information is usetul in assessing the
Council’s financing requirements. In particular, unassigned tund balance may serve as a useful
measure of a government’s net resources available for spending at the end of the fiscal vear. As of
the end of the current fiscal vear, the Council’s governmental funds reported combined ending
fund balances tor all fund types of $2,906,299 (as shown on Exhibits C and D), which is a decrease
of $1,943,344 when compared to last vear. The unassigned tund balance component of the General
Fund was 52,383,288 and is available for spending at management’s discretion. The remainder of
the General Fund balance consists of $5,977 of nonspendable resources, which represents prepaid
expenditures, and an amount assigned for the remaining costs of constructing a new facility, None
of the special revenue tunds had a tund balance at year-end.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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Revenues and Other Financing Sources

The combined fund revenues increased $586,663 this vear versus last year, as shown in the table

below.
% of 2023 %% of 2022 Increase/(Decrease)
2023 Total 2022 Total Amount Percent
Property Taxes $ 3164106 B0.14% § 2,746,340 8L70% & 417,766 15.21%
Intergovernmental 546,620 13.85% 309,103 15.15% 37517 7.37%
Public Support 73,027 1.85% 81,079 241% (8,052) 9.93%
Interest Income 153,116 IHBY 10,792 0.32% 142,324 1318.79%
Miscellaneous 11,236 ).28% 14,128 0.42% {2,892 S20.47%
Total $ 3,948,105 100.00% 3 3361442 W0.00% & 580,003 17.43%

Property tax revenue decreased this year because the assessed value upon which the property tax
is assessed increased by about 5226 million from last vear.

Intergovernmental revenue increased by 7.4% this vear primarily because of a 337,675 increase in
the primary Senior Center grant that GOEA awarded the Council. There were some other increases
and decreases in this revenue category but the increase in Senior Center grant funds was the item

that sticks out the most.

Public support revenue decreased by $8,052 in comparison to last year for multiple reasons. Last
year, the Council received a one-time $25,000 donation from the Greater New Orleans Foundation,
which it did not receive again this vear. This decrease was oftset in part by overall increases in
client contributions of $3,076 and United Wav grant funds of $13,198. Unrestricted contributions

from the public also decreased this vear by $1,326.

Interest income increased Signiﬁccmtl_v and the reasons why have direddy been discussed in
another section of the M) & A.

Miscellaneous income is comprised of a variety of revenue items but the most noteworthy
component relates to periodic dividends from the Council’s workman’s compensation insurer,
Last year the Council received $8,928 of dividends whereas this vear it received $10,117, which is
an increase of $1,189. In addition, last vear the Council sold some old supplies from a home-
delivered meals site for $3,882 but had no sales ot this type this vear. Thus explains main reasons
for the overall decrease in this revenue component.



MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

Other Financing Sources this year consisted solely of transters among funds, which is a normal
occurrence, Last vear, the Council presented $139,820 of proceeds from insurance due to

Hurricane Ida damages as another financing source. This was a one-time event.

Expenditures

Total expenditures increased by $3,752,176 this year, as shown in the table below,

Increase Increase
% of 2023 % of 2022 {Decrease) {Decrease)

2023 Total 2022 Total Amount Percent
Personnel 60,079 11.209 H90,187 31 B6% % (30,108) -4 369,
Fringe B3,051 141% 490,671 4 19% {7.620) -5 404
Travel 164 4.00% 650 0.03% {480} -74.77%
Operating Services 342,931 5R2Y% 334,724 13 454 8,207 245%
Operating Supplies 83,119 141% 80,957 374% 2,162 267%
Other Costs 37,208 1639, 31,5326 146% 5,772 1831%
Full Service Contracts 336,784 5.72% 214,715 991% 122,069 56.85%
Meals 336,937 5.72% 335,045 15.47% 1,892 0.56%
STPH program 7,604 139 0 a0y, 7,604 100 004
Capital Qutlay 3,588 686 66.01% 295,575 13.64% 3,503,111 1215.63%
Intergovernmental 114,790 1.95% 92223 $.26% 22,571 24484
$ 35591440 10000%  $ 2,166,273 10000% % 3,725,176 171 96%

Personnel expenditures decreased this year primarily because the Council lost a few employees
that it was not able to replace. The wage reductions associated with having fewer employees more
than offset the annual raises that were given to the emplovees for this fiscal year. Last year the
Council employed about 26 people on the average, whereas this year that number decreased to
23, Fringe expenditures decreased $7,620 overall partlv because personnel expenditures
decreased which caused pavroll taxes to decrease. These types of costs tend to parallel one another.,
The components ol fringe expenditures that mainly created the overall decrease in costs this year
are: FICA ($1,233), state unemployment tax (31,380}, and health insurance ($4,826). Travel
expenditures represent a very minor expenditure category and had a small decrease this year.
Accordingly, they require no turther explanation. Operating service expenditures increased
58,207 overall primarilv because of multiple reasons. Within this category of expenditures were
increases in accounting tees ($4,770), computer services ($11.667), utilities (51,940), and vehicle
insurance ($9,852). These increases were offset by decreases in rent ($4,398), workman's
compensation insurance ($2,988), licenses and tees ($2,223), copy machine related costs ($1,791),
and building maintenance ($8,247). Operating supplies expenditures increased this vear by
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MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

$2,162 overall primarilv because of increases in vehicle tuel costs ($7,023) and program supplies
($2,227), which were offset by decreases in tacility supplies ($1,238), office supplies ($3,433), and
board and stall meeting costs ($1,550). Other costs increased this year by $5,772 overall prunarily
because the annual audit cost $6,700 more than last vear. Full-service contract expenditures
increased this vear by $122,069 overall mainly due to increases in personal care services ($51,675)
and homemaker services (571,429). All full-service expenditures benefit the senior citizens
directly. Meal expenditures increased by $1,892 primarily because the Council served 2,838 more
home-delivered meals this year {(86,104) versus last year (83,266). In addition, congregate meals
this year were 5,821 whereas last year 5,160 meals were served. STPH program expenditures
increased by 57,604 this year because 1t was a new program this year. Capital outlay expenditures
increased this yvear by $3,593,111. Tyvpically, capital outlay expenditures vary from vear-to-year
based on the needs of the Council. This year the Council expended substantial funds towards the
construction ot a new multi-purpose tacility and this is the main reason for the significant increase
this vear. For more details about this vear’s capital outlay expenditures please read the Analysis of
Cupital Asset section that follows later in this discussion. The increase in intergovernmental
expenditures of $22,573 was primarily related to an increase of $13,021 in intergovernmental
pension charges and a reclassitication ot how property insurance costs charged by the Parish were
presented this year versus last year. Last year $9439 of property insurance premiums were
presented as a component of operating service expenditures whereas this vear the property
insurance premiums ($9,453), charged by the Parish for using 1ts builldings, were presented as a
component of intergovernmental expenditures.

AN ANALYSIS OF THE GENERAL FUND BUDGET

During the fiscal year management amended its General Fund budget once. The main reason tor
amending the original General Fund budget was to account for any significant changes in
revenues, expenditures and transter accounts. When the budget is tirst prepared the Council has
to make estimates and assumptions based on past experiences and available information. As the
vear unfolds, some of the information becomes more certain and this allows management to adjust
its initial forecasts.

There were a tew changes made to the budgeted revenues which resulted in an increase of
$520,260 being made to the overall revenue total. Some of the more notable changes to revenues
were (1) an increase of $389,488 in anticipated property tax revenues, (2) an increase in public
support revenue of $4,128 that related to United Way grants, (3) an increase in interest income ot
$137,629 and (4) a decrease in STPH grant revenue of 512,403, The increase in property tax
revenues was necessary because at the tune the original budget was prepared the Council did not
know the actual total assessed value of taxable property would be about 226 million dollars more
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MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

than the prior year. The public support trom United Way was anticipated to be the same amount
as FY 2022 when the original budget was prepared but United Way approved an increase for FY
2023, At the time the original budget was prepared the Council was not aware that interest rates
would increase as much as they did during the fiscal vear, so when they did, an amendment was
necessary. The STPH grant funds did not exist at the time the original budget was prepared but
were awarded during the yvear, so the Council had to account tor them during the amendment
process.

There were changes made to most of the expenditure categories, which resulted in an overall
reduction of $349,141 to total budgeted expenditures. Some of the more significant changes that
directly affected the General Fund were (1) a decrease of 5504,643 to capital outlay expenditures,
(2) a decrease of $41,462 in personnel expenditures, (3) a decrease of $12,403 in STPH expenditures,
and (4) the increase ot $21,051 to intergovernmental expenditures.

The reduction in capital outlay expenditures occurred because at the time the original budget was
prepared the Council believed it would have completed all of the construction of the new facility.
However, as the vear progressed it was obvious that the final phase of construction along with
turnishing the contents of the tacility would not conclude until FY 2024. So, the budget was
amended to reflect new expectations.

Budgeted costs for personnel expenditures were adjusted downward because the costs to furnish
non-GOEA related programs were not going to be as much as originally expected. STPH program
costs were cut in half because this was a two-year contract so mdndgement's expecta tion was that
hall of the contract would be consumed in FY 2023 and the other half in FY 2024,
Intergovernmental expenditures were increased on the amended budget to reflect the Council’s
pro-rata share of actual costs relating to statewide retirement plans that were unknown at the time
the original budget was prepared. This information becomes available to the Council in December
each vear.

Changes were also made to the other financing sources (nses) section of the budget. Transfers out to
the special revenue tunds were decreased by 5752,377 because the actual operating costs of those
funds was much less than originally expected. In addition, the Council initially thought that it
might have to finance as much as $700,000 of building construction costs but then it became
apparent that no outside financing would be necessary when the Council’s property tax revenues
increased unexpectedly. Accordinglv, these other financing sources had to be accounted tor
within the amended budget.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
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A schedule of the original and amended budgets with comparative results to the actual revenues
and expenditures for the General Fund can be found in the Supplementary Financial Information
Required by GASB Statement 34 section of this report.

When comparing the General Fund’s amended budget to actual results, the Council had an overall
net favorable variance of $562,599. The more noteworthy reasons behind this wef favorable
variance can be summed up as follows:

¢ Property tax revenue was 514,106 more than budgeted.

e Interest income was $9,937 more than budgeted.

o Total expenditures were $379,874 less than budgeted mainly because capital outlay
expenditures were $573,361 less than expected. Most of the costs expected to occur in the
later part of FY 2023 will now be incurred in FY 2024

o Transfers to other programs were budgeted in the aggregate to be $1,265,222 whereas actual
needs required $1,2587,271 of transfers from the General Fund, resulting in an unfavorable

variance of $22,049 for the transfers out line item.
Also, note that because almost all of the revenues received into the Council’s (General Fund are
unrestricted in nature, management has a lot of flexibility and discretion in being able to expend

or transter out money trom its General Fund.

AN ANALYSIS OF CAPITAL ASSET AND DEBT ADMINISTRATION

Atthe end of the vear, the Council had $5,354,575 in capital assets net of accumulated depreciation,
which is a net increase from last vear of $3,814,086. The net increase was generated primarily from
the Council’s construction of a new multi-purpose facility, which accounted for $3,868,883 of this
vear’s increase. In addition to the cost ot construction, the Council bought two laptop computers
($2,568), two desktop computers ($3,396), and kitchen equipment for the new facility ($13,838).
There were no deletions or sales of capital assets during the vear. Depreciation expense was
$74,601 thus year.

Fifteen of the Council’s eighteen vehicles were tully depreciated at year-end and all vehicles were
operational. Management is concerned about the Council’s aging Heet and will be evaluating how
many vehicles to replace next year once the new facility is completed.

The Council tinished building the new facility in fiscal vear 2024 on the land that it purchased in

fiscal year 2021. That tacility will be a multiple-purpose facility in that it will be a senior center,
meal site and become the administrative headquarters of the Council. Management is hopimng that
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the new facilitv will generate more interest in the Council’s services and increase participation
from the elderly people withun St. Charles Parish in future vears. The additional costs to complete
the construction of the new building and furnish it are expected to be about $517,034, which will
be paid for in FY 2024.

Capital Assets, Net of Depreciation

Increase
2023 2022 (Decrease)
Land $ 732710 S 732,710 $ -
Vehicles 26,689 64,392 (37,703)
Equipment 35,050 23,031 12,005
Leasehold Improvements 411,477 410,576 (29,099)
Construction in-progress {*) 4,148,463 279,580 3,808,883
% 5,354,375 S 1,540,289 $ 3,814,086

* Not subject to depreciation until completed

The Council has no long-term debt related to its capital assets and does not like to incur any as a
matter of financial stewardship.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The Council recerves the large majority of its annual tunding from federal and state agencies and
from a local property tax. This source of income for the Council has been rather steady over the
vears for the Council. However, some of the Council’s grants and contracts are contingent upon
the level of service provided by the Council and appropriations made by the state and tederal
governments, therefore, revenues could vary from year-to-year. Presently, there have been no
significant adverse changes to the funding levels or terms of the Council's primary grants and
contracts for next year,

Management has initially budgeted $3,844,735 in revenues and $3,499,897 in expenditures for the
Council's programs in FY 2024 producing an excess of revenues over expenditures ot $344,838.
The main reason for the budgeted profit next year is because the Council’s capital outlay
expenditures will be signiticantly less than they were in FY 2024,

The GOEA has approved the Council’s original budget for fiscal vear 2024. There are no plans to
add or terminate any programs in FY 2024, However, circumstances may change as the vear
progresses, which may necessitate a budget amendment. Management monitors the Council’s
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budgeted revenues and expenditures each month and will amend the budget, it necessary.
Management's goal tor FY 2023 was to be able to pay cash for the new multi-purpose facility and
still maintain an unofficial rainy-duy fund of at least $900,000 going mto FY 2024, That goal was
achieved.

CONTACTING THE COUNCIL'S MANAGEMENT

Qur financial report is designed to provide government agencies and the general public an
overview of the Council’s finances and to demonstrate accountability for the money that it
receives, If you have any questions about this report or wish to ask for more information, you
should contact April Keller, Executive Director, at 282 Judge Edward Dufresne Parkway, Luling,
Lowssiana, 70070 or by phone at (985) 783-6683.
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Exhibit A

Statement of Net Position
St. Charles Council on Aging, Inc.
Luling, Louisiana
June 30, 2023

Governmental
Activities
ASSETS
Current Assets:
Cash and short-term investments $ 2,944,306
Property tax receivable 45,167
Receivable from GOEA 32,353
Other receivables 1,362
Prepaid expenses 5977
Total current assets 3,029,165
Capital Assels:
Land 732,710
Other capital assets, net of accumulated depreciation 473,201
Construction in-progress on new buidding 4,148,464
Total capital assets 5,354,375
Total Assels 3,333,540
LIABILITIES
Current Liahilities:
Accounts payable 116,220
Credit cards pavable 659
Unearned revenue 4,799
Accrued payroll taxes and emplovee payroll withholdings 1,188
Accrued compensated absences 12,682
Total current liabilities 135,548
NET POSITION
Net investment in capital assets 5,354,375
Unrestricted 2,893,617
Total Net Position 5 8,247,992

The accompanving notes to the basic financial statements are an mtegral part of this statement



Fuacens/Trograms

Statement of Activities

5t. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 30, 2023

I'regram Reveaues

Exhibit B

Net {Eapense}
Revenue and
Increase ([hecrease)
in Net Positaon

Gavernuental Achivities
Health, Welfare & Social Senvices:

Suppatine e
Transgsortahon of the Eldecly
Homrenuiber
Idoanauen awd Assislaes
Legal Arasstams
Mavenal Awd
Mediral Ajert
Persoil Care
Rewreahon & Yeieur Bvents
Ohgtgegh

Inutraliea Seivices

Conygregate Meals

Houwwe Dreliverad Meals - eldeiv ymmi oy
Hoeane Dwisversd Meals - noselderty taselor ofit

Trsease Prevention and Hesdth Proswbiun

Fanuly Categives Support

Senvger Latizen Conber Opwrations

Tranegportation dervices - Mon Elderdv

Oty Seruon Datamen Arhivibes

Adpunzsiration

Trtal zoverruoaental activiie

Tetal Geneeal Revenues
Farrease {Dacraased 1 gl posshon
Net Powhion Begwuung of the Yen

Net [osstian - Ered of the Year

The cICCO]npdﬂ\'iﬂg notes to the basic financial statements are an ij\tegml part of this statement.
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Fund Balance Sheet
Governmental Fands

St Charles Council on Aging, Inc.

Luling, Louisiana
June 34, 2623

Exhibit C

Title EH B Tetle 1 C-1 Tstle i1 C-2 Non-Major  Total Guvernowalal
General Fund Fund Fund Fund Funds Funds
ASSETS
Cash amd s eslients & & 33203 5 1.237 ERNE K- 4572 % 2,949, %k,
Croepesty tax ecen atde 0 o] i 1 45,507
Recervable from SGOEA 3,158 2,00 18,327 1,798 32353
Cither e eivables 0 0 i 1] 13ed
Creprand r pensitnre: 0 0 i it 5077
Total Ancet: 5o 20NnT 5 33421 5 3,207 L] a,070 % RACEAR 0
ETABILITIES AND FIIND BAEANCES
Lrabilities
Accoants pavable N 2o870 5 Walo & 3.2% s g a0t B i4,200
Cradit cards pavabie (¥ & H Ll [ w3
Unearned revenue 4,7 fi 0 [ 0 4.7
Ac rued paviell taves and emplovee payrell withbioltings 3158 i 0 i i 1354
Total Liabdities 3a508 8421 3,207 185970 5,070 £22 500
Fund Balances
Nonspewdable - prepaid expenditures 1l n 0 g ST
Ascignad for construction of new facihy n 0 g 0 317,034
Lhrmszgived Q2 0 i 1 2343 I8N
Tetal Fatid Bulassce: 2y Q2 0 i 1 2,
Total Liabnlilzes aisd Funid Baluoes IR X 1o BT} oY 18.421 4 3,207 LA I 7,076
Amounts reporied for governmentad achivities in the statement of net position are different bevause:
- Compensated absences are nob poid tor out of carrent fmancial veseurves aid therelote are not vepurtesd
as hibibities wy the goveninmenial tunds iTYeb2;
- Capiind assels used m govermmenial acbiviiees dr- not hinancial resaources and theretore we not reporied
as assels m {he governne-nlal tund- 5,454,375
Net Position of Guvernmental Activities & [po )

The cICCO]npdﬂ\'iﬂg notes to the basic financial statements are an ij\tegml part of this statement.



Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds

St, Charles Council on Aging, Inc.

Luling, Louisiana

For the year ended June 30, 2023

Exhibit D

Testai
Title 1FF B Title H1 C-1 Title HI -2 Neon-Major  Governmental
General Fund Fund Fund Fund Funds Funds
REVENLES
Propaty Tanes 3 Alidloe 3 oS [V n % (G 3164, 100
bntergovernmental 149,955 5184 54,6008 142511 11% 304 So.h20
Publw Support {Restesctod) Ji 13l 423 HF 3122 g TLUSS
Pubiic Support L ngestrn ted) 12 [t} Y H U 1,942
Iterest Incomes 153,114 0 il i {! 1823116
Mucpllauneous 11,25 u [y Q 0 11,230
Tolal ipvemies 3014 480 81, ulin Lhgl? 17o.033 114,702 3948, R5
EXPENDEITURES
Health, ¥Welfare, & Social Services:
Current
Mersonael Ra 113 AT RT A0,.60Y 202,225 w5 O
Fruge 10570 17 20 5454 30072 25 RENVEH
Tiavel 25 [0 HU 6l ¢ HE
Operatuny bervies 24, 147,652 12,953 £35.440 L7 LS AERY
Operatung Supphes 13520 43, %00 1073 22446 3803 RES )
Ol Costs 15,371 1, 490 1.R45 10,506 [ 7.8
Fauil Sesviee Costtracis } 20,9446 u 8] R2R 130,754
Meals hea5 u 21,093 309,201 & 136,937
STPH program T { 4 H] ¢ 7601
Capital Chatlay 3,888,080 U u n { 3383, 050
Enter zoveriunestal 114,70 4] U n { 1{47%0
Total eapenditure: 4,172539 734,954 92 067 764,002 LN 5,801 444
Excess of revenues ova fusdan) expendiiuns {056,007 3) {714, 515; {38,050, {093, 34) SR.447 (2 RS
OTHER FINANCING SOURCES (USES)
Operating transfers ut g 714,348 R0 ERERE ] 12,711 £.358,400
Operating transters cut 11,257,271 { 4 H] (71.158) (1,355,129)
Total other [iinawing sources {uses) {1.287. 271} 714,348 A8,050 543,320 (383, 447) {
Net awrense idacseasel in fund balunces 115943.344) 0 0 ¢} ¢ (3R AR
FUND BALANCE (DEFICET)
Brznnaung of veasr 4 840, U u n (i 4349 pd S
End of vear S 02U 200 0 5 n % % g % 2, 20

The accompanying notes to the basic financial statements are an integral part of this statement
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Exhibit E

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental

Funds to the Statement of Activities

St. Charles Council on Aging, Inc.
Luling, Louisiana
Forr the year ended June 30, 2023

Net Increase (Decrease) in Fund Balances - Total Governmental Funds 5 (1,943,344)
Governmental funds report capital outlays as expenditures. However, in
the Statement of Activities the cost of these assets is allocated over their
estimated usetul lives and reported as depreciation expense. This is the
amount bv which Capital Outlay expenditures ($3,888,686) exceeded
Depreciation expense (574,601) this vear. 3,814,085
Some expenses reported in the Statement of Activities do not require the
use of current financial resources and theretore are not reported as
expenditures in governmental funds.
Increase in compensated absences payvable (3,664)
Rounding 1
Increase (Decrease) of Net Position of Governmental Activities 5 1,867,078

The accompanying notes to the basic financial statements are an integral part of this statement.



Exhibit F

NOTES TO THE FINANCIAL STATEMENTS

St. Charles Council on Aging, Inc.
Luling, Louisiana

June 30, 2023

Note 1 - Purpose of the Council on Aging and Summary of Significant Accounting Policies

The accounting and reporting policies of the St. Charles Council on Aging, Inc. (the

Council) conform to the accounting principles generally accepted in the United States of

America (GAAT) as apphcable to governmental units. The Governmental Accounting

Standards Board (GASB) is the accepted standard-setting body for establishing

governmental and financial reporting principles. Governments are also required to

follow the pronouncements ot the Financial Accounting Standards Board (FASB) issued

through November 30, 1989, (when applicable) that do not conflict with or contradict

GASB pronouncements. The following is a summary of certain significant accounting,

policies used by the Council:

a.

Purpose of the Council on Aging;:

The purpose of the Council is to collect facts and statistics and make special studies
of conditions pertaining to the emplovment, financial status, recreation, social
adjustment, mental and physical health or other conditions atfecting the welfare of
the aging people in 5t. Charles Parish; to keep abreast of the latest developments
in these tields of activity throughout Louisiana and the United States; to interpret
its tindings to the citizens of the parish; to provide tor a mutual exchange of ideas
and intormation on the parish and state level; to conduct public meetings to make
recommendations for needed improvements and additional resources; to promote
the welfare of aging people when requested to do so; to coordinate and monitor
services of other local agencies serving the aging people of the parish; and to assist
and cooperate with the Governor's Otfice of Elderly Atfairs (GOEA), and other
departments ot state and local government serving the elderly; and to make
recommendations relevant to the planning and delivery of services to the elderly
of the parish.



The primary services provided by the Council to the elderly residents of St. Charles
Parish include transportation, homemakers, intormation & assistance, legal
assistance, medical alert devices, material aid, personal care, outreach, recreation,
congregate and home-delivered meals, disease prevention and health promotion,
tamily caregiver support, and operating a senior citizen center. The Council also
provides limited transportation services to dialysis patients regardless of age and
home-delivered meals to people under 60 years old.

Reporting Entity:

In 1964, the State of Louisiana passed Act 456 authorizing the charter of a voluntary
council on aging for the welfare of the aging people in each parish of Louisiana. In
1979, the Louisiana Legislature created the Governor's Otfice of Elderly Affairs
(GOEA) (La. R.S. 46:931) with the specitic intention to administer and coordinate
social services and programs tor the elderly population of Louisiana through sixty-
four parish voluntary councils on aging.

Betore the council on aging can begin operations in a specific parish, its application
for a charter must receive approval from GOEA pursuant to Louisiana Revised
Statute (La. R.S.) 46:1602. Each council on aging in Louisiana must comply with the
state laws that apply to quasi-public agencies as well as the policies and regulations
established by GOEA.

St. Charles Council on Aging, Inc. (the Council) is a legally separate, non-profit,
quasi-public corporation. The Council received its charter from the Governor of
the State of Louisiana on  January 31, 1974 and subsequently incorporated on
January 12, 1976, under the provisions of Title 12, Chapter 2 ot the Louisiana
Revised Statutes.

A board of directors, consisting of 13 voluntary members, who serve three-vear
terms, governs the Council. Each board member can serve no more than two
consecutive terms. The board ot directors is comprised of, but not limited to,
representatives of the Parish’s elderly population, general public, private
businesses, and elected public officials. The Council makes efforts to maintain a
board of directors whose composition will be representative of the population of
St. Charles Parish. Board members are elected by the general membership of the
Council. Membership in the Council is open at all times, without restriction, to all
residents of St. Charles Parish who have reached the age of majority and who

express an interest in the Council and wish to contribute to or share inits programs.
~
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Membership fees are not charged.

Although the St. Charles Council on Aging, Inc. (the Council) works with the St
Charles Parish Council (the Parish) in carrying out some social programs
throughout St. Charles Parish, the Parish does not appoint a voting majority of the
Council's board and the Parish does not intend to impose its will to affect the
operations of the Council. The Parish does not provide directly any of the Council's
total revenues; only various in-kind contributions. In addition, the Parish does not
assume any specific inancial burdens of the Council. As a result, the St. Charles
Council on Aging, Inc. is not a component unit of the St. Charles Parish Council.

Based on the criteria set forth in section 2100, The Financial Reporting Entity, ot
GASB's Codification of Gevermmental Accounting and Financial Reporting Standards,
the Council is not a component unit of another primary government, nor does it
have anv component units that are related to it. Accordingly, the Council has
presented its tinancial statements as a special-purpose, stand-alone government by
dpplying the provisions of section 2100 as if it were a primary government.

Basis of Presentation of the Basic Financial Statements:

The Council’s basic financial statements consist ot govermment-wide financial
statements on all activities ot the Council, which are designed to report the Council
as a whole entity, and fund hnancial statements, which report individual major
governmental funds and combined nonmajor governmental funds.

Both the government-wide and fund financial statements categorize primary
activities as either governmental or business tvpe. The Council’s tunctions and
programs have all been categorized as govermmentul activities. The Council does
not have any business-type activities, fiduciary funds, or any component units that
are fiduciary in nature, Accordingly, the government-wide financial statements do
not include any of these activities or funds,

Governmenit-Wide Financial Statements

The government-wide hinancial statements include the Statement of Net Position
(Exhibit A) and the Statement of Activities (Exhibit B) for all activities of the
Council. As a general rule, the effect of interfund activity has been eliminated from
these statements. The government-wide presentation tocuses primarily on the
sustainability of the Council as an entity and the change in its net position
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(financial position) resulting from the activities of the current fiscal vear,
Governmental activities are primarily supported bv a property tax and
intergovernmental revenues.

In the government-wide Statement of Net Position only one column of numbers
has been presented for total governmental activities. The amounts are presented
on a consolidated basis and represent only governmental tvpe activities. The
Statement of Net Position has been prepared on a full accrual, economic resource
basis, which recognizes all long-term assets and receivables as well as long-term
debt and obligations. The Council’s net position is reported in three parts - invested
in capital assets, net of related debt; restricted net position; and unrestricted net

position,

The government-wide Statement ot Activities reports both the gross and net cost
of each ot the Council’s tunctions and significant programs. The Statement of
Activities begins by presenting gross direct and indirect expenses that include
depreciation, and then reduces the expenses by related program revenues, such as
charges for services, operating and capital grants and restricted contributions, to
derive the net cost of each function or program. Program revenues must be directly
associated with the function or program to be used to directlv oftset its cost.
Operating grants include operating-specific and discretionary (either operating or
capital) grants, while the capital grants column reflects capital-specitic grants.

Direct expenses reported in the Statement of Activities are those that are clearly
identifiable with a specific function or program, whereas, the Council allocates 1ts
indirect costs among various functions and programs in accordance with Title 2
U.s. Code of Federal Regulations Part 200, - Uniform Adwinistratioe Requivements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). The
Statement of Activities shows this allocation in a separate column labeled idirect
expenses. GOEA provides administrative grant tunds to help the Council pav tor a
portion of its indirect costs. As a result, only the mdirect costs i excess of the
administrative grant tunds are allocated to the Counvil’s other functions and
programs.

In the Statement of Activities, charges for sereives represent program revenues
obtained bv the Council when it renders services that are provided by a specitic
tunction or program to people or other entities. Generul revenues are reported
separately trom program related revenues because thev are unrestricted as to their
use or purpose. If a tunction or program has a net cost, then it was supported in
some manner by the Council’s general revenues. Special itenis, if any, are signiticant
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transactions within the control of management that are either unusual in nature or
infrequent in occurrence and are separately reported below general revenues. The
Council did not have any special items this vear.

Fund Financial Statements

The tund financial statements (Exhibits C and D) present financial information that
is very similar to that which was included in the general-purpose tinancial
statements issued by governmental entities betore Governmental Accounting
Standards Board (GASB) Statement No. 34 required the tormat change.

The daily accounts of the Council continue to be organized using funds and
account groups. Fund accounting is designed to demonstrate legal compliance and
to aid financial management bv segregating transactions relating to certain
governmental functions or activities. The operations of each tund are accounted
tor with a separate set of self-balancing accounts that comprise its assets, liabilities,
equity, revenues, and expenditures. Government resources are allocated to and
accounted tor in individual tunds based upon the purpose for which they are to be
spent and the means by which spending activities are controlled.

The Council uses governmental tund types. The tocus ot the governmental funds’
measurement (in the fund statements) is on determination ot financial position and
changes in financial position (sources, uses, and balances of tinancial resources)
rather than on net income. An additional emphasis is placed on major funds within
the governmental fund types. A fund is considered major if it is the primary
operating tund of the Council or it its total assets, liabilities, revenues, or
expenditures are at least 10% of the corresponding total tor all tunds of that
category or type. In addition, management mav also choose to report anv other
governmental fund as a major fund if it believes the fund is particularly important
to financial statement users. For this vear, management elected to mclude one
nonmajor fund (Title HI C-1 Fund) as a major fund. The remaining nonmajor funds
are summarized (aggregated) by category or fund type into a single column in the
fund linancial statements.

Governmental tund equity is called the fund balance. Fund balance is further
classified on a hierarchv that shows, trom the highest to the lowest, the level or
form of constraints on fund balance and accordingly, the extent to which the
Council 18 bound to honor them: nonspendable, restricted, committed, assigned,

and unassigned.



The following is a description of the governmental tunds of the Council.

General Fund

The General Fund is the general operating fund of the Council and is used to
account for all financial resources except those required to be accounted for in
another tund. The tollowing is a briet description of the programs or funding
sources that comprise the Council's General Fund:

Local Programs and Funding

The Council receives revenues that are not required to be accounted for in a specific
program or fund. Accordingly, these revenues have been recorded in the local
program of the General Fund. These funds are mostly unrestricted, which means
they may be used at management’s discretion. Property tax revenues represent the
largest component of the Council’s local funding. Expenditures that are not
chargeable to specific programs because of budget limitations, or because of their
nature, are recorded as local program expenditures. Because of therr unrestricted
nature, local funds are often used as transfers to other programs to elinunate
deticits in cases where expenditures exceed revenues. In addition, capital outlay
expenditures are usually made with local tunds to minimize restrictions on the use
and disposition of tixed assets,

Local Transportation Program Services - Non-elderly

The Council provides transportation services to persons, primarily dialysis
patients, who are not 60 years old. United Way funds and unrestricted public
support are used to pay for these services. During the vear 546 units of service were
provided under this program. The transportation services provided in this
program ditfer from those provided in the Title III B program in that recipients ot
these services do not have to be at least 60 years old, which is required of Title I
B participants.

Local Home Delivered Meals Program - Non-elderly Meals

The Council provides meal delivery services to persons who are not 60 years old,
but reside with someone who 15 at Ieast 60 years old and who 1s receiving home-
delivered meals under the Title HI C-2 program. United Way funds and
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unrestricted public support are used to pay for these services. During the year

1,860t meals were provided under this program.

PCOA Funding

Parish Council on Aging (PCOA) funds are appropriated tor the Council by the
Louisiana Legislature and remitted to the Council via the Governor's Otfice ot
Elderlv Atfairs (GOEA). The Council may use these funds at its discretion in any
program provided the program is benelitting people who are at least 60 years old.
In FY 2023, the Counci received this grant money into its General Fund and
management transferred $100,000 to the Title 1 B Fund to subsidize that fund's
operating expenditures.

Area Apency Administration {AAA) Funding

Each fiscal vear GOEA provides the Council with funds to subsidize the costs of
administering the Council's special programs for the aging. This year GOEA
granted the Council $19,761 of AAA regular funding and $8,277 of AAA ARP
(American Rescue Plan) funding, which has been received and accounted tor in
the Council’s General Fund along with an equal amount of administrative
expenditures. The amount of AAA funding is not enough to pav tor all the
administrative (indirect) type costs. As a result, the Council will consume the
GOEA AAA grant funds first when paying tor administrative costs and then
allocate the excess administrative costs to other programs using a formula based

on the percentage each program’s direct costs bears to direct costs for all programs.

Supplemental Senior Center Funding

The Louisiana Legislature appropriated additional moneyv tor various councils on
aging throughout the state to be used to supplement the primary state grant for
senior centers. This yvear the Council received $10,913 of supplemental senior
center funding from GOEA. Management can use its discretion as to how to spend
this money, as long as the program benetits anyone at least 60 years old. This year
management received this money into the Council’s General Fund and then
transferred it out to the Title III C-1 Fund to subsidize the operating costs of that
fund’s program services,
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FTA Funding for Vehicle Acquisition

The Council acquires vehicles purchased in part with tederal tunds under the
Federal Transit Administration’s (FTA) elderly and disabled persons
transportation capital assistance program. The Louisiana Department of
Transportation and Development (DOTD) coordinates the receipt and
disbursement of the FTA funds and the required matching funds from the Council.
This year the Council did not acquire anv new vans using FTA grant funds nor did
it make any deposits towards acquiring any for next vear.

Medicare Improvement for Patients and Providers Act (MIPPA) Program

The Council has a MIPPA program that provides educational and enrollment
assistance to Medicare eligible people in the community. During the vear, the
Council hosted 4 outreach/public education & enrollment assistance events.
Intormation about the disease prevention and wellness components of Medicare,
LIS and MSP programs was provided to the public by the Council at these events
to earn the revenue trom thus GOEA grant.

Recreation and Special Events

Recreation is a program whereby the Council provides services to individuals
through group activities with the purpose of promoting social interaction and
wellbeing. Activities include arts and cratts, bingo and other games, and physical
activities.  In addition, the Council holds special coents to encourage social
interaction as a form of recreation. This year the Council held a Fall Festival, Mardi
Gras Ball, and an Older Americans Act celebration as their special events. These
activities are funded using only General Fund revenues.

STPH Program

The STPH program is new this year that was tunded with a $12,403 grant from
GOEA. During this tiscal vear the Council expended $7,604 of this grant and will
carryover $4,799 of the funds until next year. The purpose of this program is to
recruit, hire and train public health workers to respond to COVID-19 and prepare
tor future public health challenges.



Special Revenue Funds

Special Revenue Funds are used to account tor the proceeds of specitic revenue
sources that are restricted or committed to expenditure for specified purposes
other than debt service or capital projects. The term proceeds of specific revenue
sources establish that one or more specific restricted or committed revenues should

be the foundation tor a special revenue tund.

The Council has established several special revenue funds, which are designed to
account for Title HI grants. The Title IIl grants originate at the federal level and are
issued to the State of Louisiana’s Governor’s Otfice of Elderly Aftairs (GOEA).
GOEA matches a portion of the federal grant with state money and then passes
the grant funds through to the local level (St. Charles COA). The Senior Center
grant originates at the state level and is appropriated to GOEA for distribution to
the Council.

The tollowing are briet descriptions ot the purpose of each special revenue tund
and their classitication as either a major or a nonmajor governmental fund.

Maior Special Revenue Funds:

Title III-B Fund

The Title IlI B Fund is used to account for tunds, which are used to provide various
types of supportive social services to the elderly. The main source of the revenue
forming, the basis for this fund is a grant ($57,832) the Council received trom GOEA
for Special Programs for the Aging _ Title 1L, Part B_ Grants for Supportive Services and
Senior Centfers, This year the Council also received $22,351 in ARP grant funds to
help otfset costs relating to providing Title Il B services as a result ot the COVID-
19 pandemic.

GOEA has established the criteria for defining a qualifving unit of service for each
Title III program. Specific supportive social services, along with the number of
units the Council reported to GOEA that it provided during the fiscal year, are as

tollows:
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Primary Grant  ART Grant Total

Type of Service Provided Units Units Units
Information and Assistunce 849 {} 840
Transportation for people

age 6t or older 12,087 0 12,087
Material Aid n 0 21
Medical Alert 41 0 41
Personal Care 5,746 127 5873
Homemaker 710850 252.75 7.361.25
Legal Assistance 33 i} 33
Assisted Transportation 336 {} 336
Qutreach 1 0 1

Title 11T C-1 Fund

The Title HI C-1 Fund 15 used to account for funds that are used to provide
nutritional, congregate meals to people age 60 or older in strategically located
centers throughout St. Charles Parish. The Council maintained a meal site in Luling
this year. There were three primary sources of revenues received this year that
form the basis of this fund: Special Programs for the Aginyg _ Title I, Part C-1 _
Nutrition Services grant funds ($45,680), $8,928 in ARP grant funds, and
contributions from those persons who received congregate meals (5409). During
the year, the Council reported to GOEA that it provided 5,821 meals and 4 units ot
nutrition education to eligible participants.

Title 11T C-2 Fund

The Title III C-2 Fund is used to account tor tunds that are used to provide
nutritional meals and nutrition education to homebound people who are age 60 or
older. There were three primary sources of revenues received this year that form
the basis of this tund: Speciul Programs for the Aging _ Title 111, Part C-2 _ Nutrition
Services grant funds (555,888); Nutrition Services Incentive Program (NSIP) grant
funds ($64,732); and contributions from those persons who received the home-
delivered meals ($34,122). In addition to the primary sources of revenues, the
Council received $21,891 in ARD grant funds trom GOEA to help provide services
relating to the COVID-19 pandemic. The Council reported to GOEA that it
provided 86,104 home-delivered meals and 96 units ot nutrition education during

the year to eligible participants. Any food that is purchased for use in this nutrition
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program using NSIP funds must be of Unuted States origin or be commeodities from
the United States Department of Agriculture.

Nonmajor Special Revenue Funds:

Senior Center Fund

The Senior Center Fund is used to account for the administration ot Senior Center
program funds ($87,477) appropriated by the Louisiana Legislature to GOEA,
which in turn passes tHhrough the funds to the Council. The purpose of this program
is to provide community service centers at which elderly people can receive
congregate social services and participate in activities which toster their
independence, enhance their dignity, and encourage their involvement in and with
the community. The senior center tor St. Charles Parish is located in Luling. Any
grant funds not used ($71,158 this vear) to pav for senior center operating costs
were transferred to the Title III C-1 Fund to subsidize the cost of providing

C

congregate meals.

Title Il D Fund

The Title III D Fund 1s used to account {or wellness services, which include disease
prevention and health promotion activities that are paid for using GOEA funds,
The primary source of the revenue forming the basis tor this fund 1s a grant ($3,583)
the Council received trom GOEA tor Title [11, Part 1Y Diseuse Prevention und Health
Prometion Services. The Council also received $2,754 in ARP grant funds trom
GOEA to help provide wellness tvpe services as a result of the COVID-19
pandemic. During the year the Council reported to GOEA it provided 1,591 units
of wellness services.

Title II1 E Fund

The Title IHI E Fund is used to account for tunds that are used to provide support
services for family caregivers and tor grandparents or older individuals who are
relative caregivers. The primary source of the revenue forming the basis for this
fund is a grant ($20,509) the Council received from GOEA for the Title I, Part E _
Nutional Fumily Caregivers Suppert Progrum. In addition to the primary grant, GOEA
provided the Council $5,040 of ARP grant funds to help pav for costs associated
with providing services during the COVID-19 pandemic. During the vear the
Council reported to GOEA it had provided 1,159 units of in-home respite, 29 units
of material aid, and 15 units of information and assistance.
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e.

Measurement Focus and Basis of Accounting:
Measurement tocus is a term used to describe wfiich transactions are recorded
within the various tinancial statements. Basis ot accounting refers to wlen

transactions are recorded regardless of the measurement focus applied.

¢ Governmeni-Wide Financial Statements - Accrual Basis:

The Statement of Net Position and the Statement ot Activities display
information about the Council as a whole. Both of these statements have been
prepared using the economic measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash tlows.

Fund Financial Statements - Modified Accrual Basis:

Governmental fund tinancial statements are reported using a current financial
resources measurement focus and the modified accrual basis of accounting, A
current financial resources measurement focus means that only current assets
and current liabilities are generally included on the fund balance sheet. The
operating, statements of the funds present increases (revenues and other
financing sources) and decreases (expenditures and other uses) in net current
assets, Under the modified accrual basis of accounting, revenues are recorded
when susceptible to accrual; i.e., when they are both measurable and available.
Measurable means the amount of the transaction can be determined and aeailuble
means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the Council considers revenues
to be geatluble if thev are collected within sixtv days of the current fiscal year-
end. Expenditures are generally recorded under the modified accrual basis of
accounting when the related liability is incurred, if measurable, except for the
tollowing: (1) unmatured principal and interest on long-term debt, if any, are
recorded when due and (2) claims and judgments and compensated absences
are recorded as expenditures when paid with expendable available financial
resources. Depreciation and changes in accrued compensated absences are costs
that are not recognized in the governmental tunds.

Interfund Activity:

In the fund tinancial statements, interfund activity is reported as either loans or
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transters. Loans between funds are reported as interfund receivables (due from)
and payables (due to} as appropriate. Transters represent a permanent reallocation
of resources between funds. In other words, they are not expected to be repaid.

In the government-wide financial statements, all types of intertund transactions
are eliminated when presenting the governmental activity information.

Cash:

Cash includes not only currency on hand, but demand deposits with banks or other
financial institutions. Cash is reported at its carrying value, which approximates
its fair value.

For the purposes of the Statement ot Net Position, restricted cash are amounts
received or earned by the Council with an explicit understanding between the
Council and the resource provider that the resource would be used tor a specific
purpose. The Councdil presents restricted cash as a component of current assets in
the Statement ot Net Position because it is available for use in current operations.
At year-end the Council did not have any restricted cash amounts.

Investments:

Investments in certificates of deposit are reported at cost because they are
nonparticiputing interest-earning investment contracts as discussed in GASB 31. The
term nonpartivipating means that the investment value does not vary with market
interest rate changes. Investments which include securities traded on a national or
international exchange are valued based on their last reported sales price (tair
value). Investments that do not have an established market are reported at

estimated fair value.

The Council also invests funds in the Loussiana Asset Management Pool (LAMPD).
LAMP is a local government 2a7-like investment pool established as a cooperative
endeavor to enable public entities of the State ot Louisiana to aggregate funds for
investment. A 2a7-like pool is an external investment pool that is not registered
with the Securities and Exchange Commission (S8EC) as an investment company,
but nevertheless has a policy that it will, and does, operate in a manner consistent
with the SEC's rule 2a7 ot the Investment Company Act of 1940. However, LAMP,
Inc. 15 subject to regulatory oversight by the state treasurer and its board of
directors. For financial statement purposes, LAMP investments are valued and
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reported at farr value based on quoted market rates.

The fair market value of investments is determined on a weekly basis to monitor
anv variances between amortized cost and market value. For purposes of
determining participants' shares sold and redeemed, investments are valued at
amortized cost. LAMP seeks to maintain a stable net asset value of $1.00 per unit,
but there are no assurances that LAMP will be able to always achieve this objective.
Because of its liquidity, the balance in the LAMP account is classified as a current
asset on the Statement of Net Position.

Receivables:

The financial statements will contain an allowance tor uncollectible property (ad
valorem) tax if management estimates that some of the tax owed the Council will
not be collected. When an allowance is considered appropriate by management,
the amount will be applied to reduce the property tax receivable amount presented
on the Statement of Net Position (Exhibit A) and the Balance Sheet (Exhibit C). See

Note 3 tor information about this year’s allowance tor uncollectible property taxes.

Management estimates that other receivables presented will be collected in full.
However, if management becomes aware of information that would change its
assessment about the collectability of these other receivables, management would
write-off the receivables as bad debts at that time.

Prepaid Expenses/Expenditures:

In the government-wide tinancial statements prepaid expenses include amounts
paid in advance for goods and services. These are shown as either current or other
assets on the government-wide Statement of Net Position, depending on when
management expects to realize their benefits.

In the tund tinancial statements, management has elected not to include amounts
paid for future services as expenditures until those services are consumed. This
method of accounting for prepaid expenditures helps assure management that
costs incurred will be reported in accordance with the Council's cost
reimbursement grants. These types of grants do not permit the Council to obtain
reimbursement for qualified expenditures untid the goods and services relating to
them are consumed. As a result, the prepaid expenditures are shown as assets on
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the Balance Sheet of the fund financial statements until they are consumed. In
addition, a corresponding amount ot the fund balance ot the General Fund has
been classified as nonspendable to retlect the amount not currently available for
expenditure,

Capital Assets:
The accounting and reporting treatment used tor property, vehicles, and
equipment (capital assets) depends on whether the capital assets are reported in

the government-wide financial statements or the fund tinancial statements.

Government-Wide Financial Statements

Capital assets are long-lived assets purchased or acquired with an original cost of
at least $1,000 and have an estimated useful life of greater than one year. When
purchased or acquired, these assets are recorded as capital assets in the
government-wide statement of Net Position. If the asset was purchased, it is
recorded in the books at its cost. [t the asset was donated, then it is recorded at its
estimated fair market value at the date of donation. Capital assets will also include
major repairs to equipment and vehicles that significantlv extend the asset’s usetul
life. Routine repairs and maintenance are expensed as incurred.

For capital assets recorded in the government-wide tinancial statements,
depreciation is computed and recorded using the straight-line method for the
asset’s estimated usetul life. The Council tollows a guideline issued by the State of
Louisiana’s Oftice of Statewide Reporting and Accounting to establish the usetul
lives of the various types of capital assets that are depreciated and the method used
to calculate annual depreciation.

Using this guideline, the estimated usetul lives of the various classes of depreciable

capital assets are as tollows:

Computer EQuipment 5 years
Leasehold Improvements 20 years
Nutrition Equipment 10 yvears
Vehicles 5 vears
Other Equipment b vears
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When calculating depreciation, the State’s guideline assumes that capital assets
will not have any salvage value and that a tull year’s worth of depreciation will be
taken in the vear the capital assets are placed in service or disposed.

Land and construction in-progress are capital assets that are not depreciated.

Fund Financial Statements

In the tund financial statements, capital assets used in the Council’s operations are
accounted for as capital outlav expenditures of the governmental fund that
provided the resources to acquire the assets. Depreciation is not computed or
recorded on capital assets for purposes of the fund financial statements.

Unpaid Compensated Absences:

The Council’s policies for vacation time permut emplovees to accumulate earned
but unused vacation leave. Accordingly, a liability for the unpaid vacation leave
has been recorded in the government-wide statements. Management has estimated
the current and long-term portions of this liability based on the Council’s policy as
it relates to accruing (earning) and using vacation leave. Accordingly, all amounts
earned and unused as ot yvear-end are considered a current liability for purposes
of the Statement of Net Position.

The amount accrued as the compensated absence hability was determined using
the number of vested vacation hours for each employee multiplied by the
emplovee’s wage rate in etfect at the end of the vear. An amount is added to this
total for Social Security and Medicare taxes.

In contrast, the governmental funds in the fund financial statements report onlvy
compensated absence liabilities that are payable from expendable available
financial resources to the extent that the liabilities mature {or come due for
pavment). Vacation leave does not come due for pavment until an emplovee makes
a request to use it or termunates employvment with the Council. Accordingly,
pavments for vacation leave will be recorded as fund expenditures in the various
governmental funds in the vear in which they are paid or become due on demand
to terminated emplovees. As a result, no amounts have been accrued as tund
liabilities as of year-end in the fund financial statements, The difference in the
methods of accounting for compensated absences creates a reconciling item
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between the fund and government-wide financial statement presentations.

The Council’s sick leave policy does not provide for the vesting of sick leave
thereby requiring the employee to be paid for any unused leave upon termination
of employment. Accordingly, no amounts have been accrued as unpaid
compensated absences in the government-wide financial statements relative to sick
leave.

I.  Advances from Funding Agencies:

The Coundil reports advances from tunding agencies on both the Statement of Net
Position (government-wide) and the Balance Sheet (fund financial statements).
Advances from funding agencies represent unexpended balances of grants
awarded to the Council that are required to be returned to the funding agency at
the end of the grant period. Grant funds due back to the funding agencv are
recorded as a liability when the amount due becomes known, normally when a
tinal accounting is submitted to the funding agency. The Cownil had money due
back to any funding agency at year-end.

m. Unearned Revenue:

The Council reports unearned revenues on both the Statement of Net Position
(government-wide) and the Balance Sheet (fund financial statements). Unearned
revenues arise when the Council receives resources before it has a legal claim to
them, as when grant monies are received before incurring qualifying
expenditures. In subsequent periods, when the Council has a legal claim to
(earned) the resources, the liability for unearned revenue is removed trom the
Statement of Net Position and the Fund Balance Sheet, whichever the case might
be, and the revenue is recognized. At vear-end, the Council had unearned revenue
(54,799) consisting ot tunds received trom GOEA for the STPH program. The grant
period for this program ends June 30, 2024.

n. Deferred Property Tax Revenue:

Deferred property tax revenues arise when property taxes are expecte&i to be
received but not within 60 days after the end ot the Council’s tiscal year in which
the taxes are levied. Deferred property tax revenues are reported on the Balance
Sheet of the fund hnancial statements, but not on the Statement of Net Position,
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because the related revenues are recognized in the Statement of Activities using
the tull accrual basis ot accounting. In subsequent periods when the deferred
property tax revenues are collected, the deferral is removed from the Balance Sheet
of the fund linancial statements and revenues are recognized. The Council did not
have any deferred property tax revenue at the end of the vear.

Deferred Qutflows and Inflows of Resources:

Deferred outflows represent the consumption of the Council’s net position that is
applicable to a future reporting period. Deferred inflows represent the acquisition
of net position that is applicable to a tuture reporting period. The Council did not
have any deferred outtlows or intlows of resources to report in any of its financial
statements this year.

Net Position in the Government-Wide Financial Statements:

Net position represents the difterence between assets and deterred outtlows ot
resources less liahilities and deferred inflows of resources.

The Council reports three categories of net position, as tollows:

e Netinevestment in capital assets — This component of net position consists of
capital assets, net of accumulated depreciation and reduced by the
outstanding debt attributable to the acqusition, construction, or
improvement of those assets. It there are significant unspent related debt
proceeds at yvear end, the portion of the debt attributable to the unspent
proceeds is not included in this component of net position. Rather, that
portion of the debt is included in the same component of net position as
the unspent proceeds. At vear-end, the Council did not have anv
borrowings that were related to capital assets.

e Restricted net position - This component reports the amount of net position
with externally imposed constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, or laws or
regulations of other governments; or (2) law through constitutional
provisions or enabling legislation.

o Unrestricted net position — This component is the balance (deficit) of all
other elements in the statement of net position remainmg after net
investment in capital assets and restricted net position.
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Fund Equity - Fund Financial Statements:

Governmental fund equity is classitied as fiord balaniee, which is classitied based on

the relative strength ot the spending constraints placed on how the tund balance

resources can be used, as follows:

Nonspenduble: This classitication includes amounts that cannot be spent
because they are either (a) not in spendable form or (b} legally or
contractually required to be maintained intact. Management has classified
prepaid expenditures as being nonspendable because these items are not
expected to be converted to cash.

Restricted: This classification includes amounts for which constraints have
been placed on the use ot resources and are either:

*  Externallv imposed by creditors (such as through debt covenants),
grantors, con tributors, or laws or reguldtions of other governments;
or

¢  Imposed by law through constitutional provisions or enabling
legislation.

The Council did not have any restricted fund balances at year-end.

Commniitted: This classification includes amounts that can only be used for
specific purposes pursuant to constraints imposed by formal action
(resolution) of the Council’s board of directors, which is the Counail’s
highest level of decision-making authority. These amounts cannot be used
for any other purpose unless the board of directors removes or changes
the specified use by taking the same type of action that was employed
when the funds were initially committed. This classification also includes
contractual obligations to the extent that existing resources have been
specifically  comumnitted for use in  satisfying those contractual
requirements. The Council did not have any committed resources as of
vear-end.

Assigned: This classification includes spendable amounts that are reported
in governmental funds aother Hu the General Fund, that are neither
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restricted nor commitied, and amounts in the General Fund that are
intended to be used for a specific purpose in accordance with the
provisions of GASB Statement 54. The intent of an assigned fund balance
should be expressed by the Council’s (1) board of directors, (2) its finance
committee, or (3) an official, such as the executive director, to which the
board of directors has delegated the authority to assign amounts to be
used for a specitic purpose. The Council’s finance committee had assigned
$517,034 towards completing the construction ot the Council’s new multi-

purpose tacility that will be finished in FY 2024.

o Unassigned: This classification is the residual fund balance for the General
Fund. It also represents fund balance that has not been assigned to other
funds and that has not been restricted, committed, or assigned to specific
purposes within the General Fund.

When fund balance resources are available for a specific purpose in more than one
classitication, the Council will use the most restrictive funds first in the following
order: restricted, committed, assigned, and unassigned as thev are needed. The
Council’s management reserves the right to selectively spend unassigned

resources first and to defer the use of the other classified funds.
Management's Use of Estimates:

The preparation of financial statements in contormity with United States generally
accepted accounting principles requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordinglv,
actual results may difter from those estimates,

Allocation of Indirect Expenses:

The Council reports all direct expenses by function and programs of functions in
the Statement of Activities. Direct expenses are those that are clearly identifiable
with a function or program. Indirect expenses are recorded as direct expenses ot
the Administration tunction. GOEA provides funds to partially subsidize the
Council’'s  Adminstration  function. The unsubsidized net cost of the
Administration tunction is allocated using a formula that is based primarilv on the
relationship the direct cost a program bears to the direct cost of all programs.
Occasionally, there are some programs that cannot absorb any indirect cost
allocation according to their grant or contract limitations or management does not
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Note 2 -

Note 3 -

allocate any indirect costs because of the immateriality of the amounts involved.
t. Elimination and Reclassifications:

In the process of aggregating data tor the Statement of Net Position and the
Statement of Activities, some amounts reported as interfund activity and balances
in the funds were eliminated or reclassified. Interfund receivables and pavables
were eliminated to minimize the grossing up etfect on assets and liabilities within
the governmental activities” column.

u. Special Items:

Special items are sigruficant transactions or events that are either unusual in nature
or intrequent in occurrence and that are within the control ot the Coundil’s
management. Within in the control of management does not necessarily mean that
management did control the transaction. It simply means that management could
control it. Special items are reported separately in both the government-wide
statement of activities and the governmental fund statements of revenues,
expenditures, and changes in tund balances. The Council had no special items to

report this year,

Revenue Recognition

Revenues are recorded in the government-wide statements when the_v are earned under

the accrual basis of accounting,.

Revenues are recorded in the fund tinancial statements using the modified accrual basis
of accounting. In applying the susceptible to accrual concept using this basis ot
accounting, intergovernmental grant revenues, program service fees (charges tor
services), and inlerest income must be both measurable and availlable, However, the
timing and amounts of the receipts of public support and nuscellaneous revenues are
often difticult to measure; therefore, they are recorded as revenue when received.

Revenue Recognition - Property Tax

The Council receives tunds from two propertv tax assessments tor the purpose ot
operating and maintaining programs tor the elderly in St. Charles Parish. The initial
property tax of 98 mills was renewed for a ten-vear period, ending with the yvear 2027,
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by the voters of St. Charles Parish on December 10, 2016, The second millage equal to .8
mills was voted on and approved by the voters ot St. Charles Parish on November 6,
2018.

The taxes are based upon the assessed (appraised) value, less homestead exemptions, on
all real and business personal property located within the Parish. The 1st dav of January
is used as the date to value the propertv subject to tax and make the annual assessment.

The gross assessed value as of January 1, 2022, of the certified property tax roll was
$1,931,441,156. After applving homestead exemptions of $100,146,161, the net assessed
value upon which the Council’s property tax was computed was $1,831,294,995. These
assessed values have been computed after property tax abatements. Tax abatements are
widelv used by state and local governments to primarily encourage economic
development. For financial reporting purposes, a tax abatement occurs when there is an
agreement between a government and an individual or entitv in which the government
agrees to torgo tax revenues and the individual or entity promises to subsequentlyv take
a specitic action that will contribute to economic development or benefits the
government or its citizens. This vear the St. Charles Parish Government (SCPG) entered
into various property tax abatements which resulted in the Council receiving $215,306
less in property tax revenues than if the abatements did not exist.

The maximum amount the Council may legally elect to assess property owners each year
is 1.78 mills (.98 mill from the first millage and .80 mill from the second), however, for
this fiscal vear only .94 mills of the first .98 mills and .78 mills of the second .80 mills were
assessed. Management initially estimated the gross amount of property tax payable to
the Council for this fiscal vear to be $3,149,822. However, after the estimate was made,
the Council was notified by the Sheriff’s office of adjustments for supplements,
reductions, and additional adjudicated /exempt taxes. As a result of the adjustments, the
Council’s gross property tax revenue 1‘eldting to the current yedr’s property tax was
changed to 53,145,243 betore any write-otfs for estimated bad debts. Management's
estimate for uncollectible property taxes this vear was $4,107, which has been applied as
a reduction of this vear’s revenue and related receivable. In addition, the Council
collected $22,970 of prior year propertv taxes previously written off. As a result, the
adjusted property tax revenue presented in this year’s financial statements is $3,164,106.

Property taxes are normally levied on November 15 and are considered delinguent if not
paid by December 31 (the lien date). Most of the property taxes are collected during the
months of December, January, and February. The St. Charles Parish Sherift acts as the
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collection agent for the Parish’s property taxes. The tax sale Lor the 2022 property tax was
held June 7, 2023 and liens were filed on fune 27, 2023.

For the fund financial statements, propertv taxes are recorded as receivables and
deterred revenues at the time the tax levy is billed (November each vear). As the taxes
are collected and remitted to the Council, thev are recorded as revenues in accordance
with the modified accrual basis ot accounting. The Council also accrues as current year
revenues any property taxes it receives within 60 days ot vear-end because it considers
those amounts to be measurable and available. The Council did not present any amounts
this vear as deferred property tax revenue because management estimates this amount
to be immaterial to these financial statements.

For purposes of accruing property tax revenues in the government-wide financial
statements, the Council follows the full accrual basis of accounting. This requires the
Council to recognize property tax revenue based on the net assessed value provided by
the Parish’s assessor less any allowance tor uncollectible amounts. Deterred property tax
revenue is not recognized in the government-wide statements in contrast to the tund
financial statements. If the fund financial statements do not present any amounts tor
deferred property tax revenues, then the amount of property tax revenues presented in
the government-wide statements and the fund financial statements will be the same,
which is the case this year.

Property tax revenues on the fund financial Statement ot Revenues, Expenditures, and
Changes in Fund Balances (Exhibit D) have been presented at their gross amount less
any allowance for uncollectible amounts. In contrast, on the government-wide Statement
of Activities (Exhibit B), property tax revenues of have been presented net of any
uncollectible amounts und intergovernmental expenses withheld by the Sheritt or the
Parish before remitting the tax revenue to the Council. For FY 2023 the
intergovernmental expenses totaled 5114,796 and consisted of en-behulf pmyments for fringe
benefits ($104,554 - also see Note 11), insurance costs ($9,453) for Parish owned buildings
being used by the Council, and indirect costs charged by the Parish ($789). In contrast,
tor purposes of Exhibit D, intergovernmental expenditures of $114,796 have been
presented as a separate line item within the expenditures section of that statement rather
than being netted against the gross propertv tax revenue.

Note 4 - Cash and Invesiments

The Council’s operating account is a consolidated bank account, which is available for
use by all funds. The purpose of the consolidated account is to reduce administration
costs and facilitate cash management by allowing those funds with available cash
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resources to temporarily cover any negative cash balances in other tunds.

At vear-end, all of the Council’s bank balances (checking account plus certificates ot
deposits) were secured 100% by FDIC insurance. Currently, onlv the first $250,000 ot
deposits at each bank are covered by FDIC insurance. The Council’s policy 1s to follow
state law wherein all of its bank deposits are required to be covered with FDIC insurance
or properly collateralized.

The Council also maintains a petty cash account of 3200 to pay for small, unexpected
expenses that might arise during daily operations.

During the vear, the Council might accumulate cash in excess ot its immediate needs. To
maximize its interest income, the Council’s management will invest the excess cash. The
Council’s management has adopted an investment policy that is intended to follow
Lousiana Revised Statute 33:2955, which sets forth a list of the types of investments in
which a political subdivision may invest its temporarily idle tunds. Accordingly, at vear-
end, the Council's management has invested $250,000 in a certificate of deposit and
$2,650,595 in the Louisiana Asset Management Pool (LAMP). Both types of investments
comply with state law and the Council's investment policy.

LAMP is administered by LAMP, Inc, a non-protit corporation organized under
Louisiana law. Only local government entities having contracted to participate in LAMP
have an mvestment mterest in its pool of assets. The primary objective of LAMP is to
provide a safe environment for the placement of public funds in short-term, high-quality
investments. The LAMP porttolio includes only securities and other obligations in which
local governments in Louisiana are authorized to invest in accordance with LA-R.S.
33:2955,

GASB Statement No. 40 Deposit and Investinent Risk Disclosure, requires disclosure of
credit risk, custodial credit risk, concentration of credit risk, interest rate risk, and foreign
currency risk tor all public entity investments.

LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7 like

investment poois:

o Credit risk: LAMP is rated AAAm by Standard & Poor’s.
o Custodial credit risk: LAMP participants” investments in the pool are evidenced

by shares ot the pool. Investments in pools should be disclosed, but not
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categorized because they are not evidenced by securities that exist in physical or
book-entry torm. The public entity’s investment is with the pool, not the securities
that make up the pool; therefore, no disclosure is required.

¢ Concentration of credit risk: Pooled investments are excluded from the 5 percent

disclosure requirement.
o Interest rate risk: LAMP is designed to be highly liquid to give its participants

immediate access to their account balances. LAMD prepares its own interest rate
risk disclosure using the weighted average maturity (WAM) method. The WAM
of LAMP assets is restricted to not more than 60 days, and consists of no securities
with a maturity in excess of 397 days. The WAM (to reset) for LAMPs total
investments is 26 days and the WAM (to tinal) is 56 days as of June 30, 2023.

e Foreign currency risk: Not applicable to 2a7-like pools.

At June 30, 2023, the Council's cash and investments consisted of the following:

Interest Credit Risk
Cash & Investments Cost Rate Maturity Category
Cash-
Checking account - operating % 37,511 None Demand Categorv 1
Petty Cash 200 None N/A None
Total Cash 37711
Investments:
Certificates of Deposib:
First National Bank 250,000 5.06% 271772024 Category 1
LAMP 2,606,595 5.10% Demand Not Required
Total Investiments 2,906,595
Tatal Cash & Investments $ 2,944,306
Unrestricted Purpose % 2,944,306
Restricted Purpose Q
Total Cash & Investments $ 2,944,306

Cost approximates fair value in the above table,

The certificate of deposit represents a nonparticipating interest-earning contract as
described in GASB Statement 31; accordingly, it has been reported at cost in these
financial statements. The maturity date ot the certificate ot deposit is betore June 30, 2024
theretore it is presented as a short-term investment on the Statement of Net Position.
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Note 5 - Receivable from GOEA

At June 30, 2023, all amounts due to the Council under its government grants and
contracts have been remitted to the Council, except tor $32,353 from GOEA for various
programs that it funds. Exhibit C illustrates the breakdown of the total amount owed by

major and nonmajor funds.

Note 6 - Prepaid Expenditures and Expenses

At year-end, prepaid expenditures and prepaid expenses consisted of the tollowing;:

Nature of Prepaid Amounts

Insurance Premiums $ 2,857

Worker's Comp Premiums 3,120
Total $ 5,977

Note 7 - Changes in Capital Assels

A summary of changes in depreciuble capital assets is as follows:

June 30, 2022 Additions Dispositions June 38, 2023

Vehicles & 551,216 % 0 % 0 & 551,216
Equipment +,953 19,803 0 63,750
Leasehold improvements 589,043 0 0 589,943

1,186,112 19,803 0 1,205,915
Less: Accumulated
Depreciation (658,113} (74,001} 0 (732,714)
Total s 527,994 % (54,7958 % 0 s 473,201

The Council's management has reviewed the list of individual capital assets and does

not believe any of the assets to be impaired as ot vear-end.

The Council also acquired land during FY 2021 which management used to build a multi-
purpose facility in FY 2023, The total cost of the land was $732,710, however, the Council
only paid $689,990 in cash to acquire it. The seller gave the Counail an in-kind donation

credit of $42,720 towards the sales price at the time ot closing,.



Last year, the Council began planning for construction of its multi-purpose facility by
engaging an architect. This vear, the Council did substantial construction on the tacility,
which it completed in tiscal year 2024, As of June 30, 2023 the Council had incurred
$4,148,464 of construction costs, which has been presented as a non-depreciating
component of capital assets on Exhibit A using the description of construction in- progress
on e building.

All of the Council’s fixed assets are subject to depreciation, except for land and
construction in-progress. Accordingly, the cost ot the land and the construction in-
progress have not been included in the table presented above.

Depreciation was charged to governmental activities as follows:

Supportive Services:

Transportation for the elderly $ 23333
Nutrition Services:
Congregate meals 735
Home-delivered meals 5,264
Senior citizen center operations 29,800
Transportation of the nonelderly 1,025
Administration 14,444
Total Depreciation Expense $ 74,601

The depreciation expense associated with the administration tunction relates to capital
assets that essentially serve all tunctions. Accordingly, it is included as a direct expense
of the administration function on the Statement of Activities and then allocated to other
functions in accordance with the Council's method of allocating indirect expenses. The
other depreciation amounts are charged as direct expenses to their related functions on
the Statement of Activities,

Note 8 - Accrued Compensated Absences

For purposes of the Statement of Net Position, the Council has presented all of its
accumulated unpaid vacation leave as a current liability. This is because vested amounts
will all be used before the end ot the next tiscal year. In contrast, no liability for vacation
leave has been presented in the Balance Sheet of the tund financial statements because
vacation leave does not become a liability until the employee has made a request to use
it or terminates employment with the Council. The following is a schedule of changes
that occurred in the Council’s vacation leave account during the fiscal vear:
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Balance Net Increase Balance
6/30/2022 (Decrease) 6/30/2023
Accumulated Unpaid Leave % 9,018 % 3,064 5 12,682

Note 9 - In-Kind Contributions

The Council received various in-kind contributions during the vear. The senior center
meal site locations in Luling and New Sarpy were provided without rental charge.
However, the Council is responsible for paving the utility bill at these locations. If the
Council had to pay rent for these locations, management estimates that each location
would have cost about $6,000 annually.

During the vear the St. Charles Parish Sherift and TRIAD distributed 434 informational
tlvers to the elderly as a crime prevention service provided by the Council. Management
has estimated the value of this service to be $634.

The Council is a distribution site for Food for Seniors where commuodities (food boxes) are
passed out to the elderly. The commeodities are not actually donated to the Council as an
in-kind contribution. The Council coordinates the distribution and provides the
manpower to help another local non-protit entity distribute the food boxes. During the
year the Council distributed 521 tood boxes. The estimated value ot the food within each
box was $60 ($31,260 = total for all boxes).

Occasionally, the Council transports people that require assistance to make the trip. In
such cases, the Council provides the transportation but cannot provide a person to assist
the client being transported. The person who assists the client being transported is
counted as in-kind support. Management estimates that if it had to pay these helpers, the
total annual cost would have been $13,440 (336 units at $40/unit).

No amounts have been recorded in these financial statements because accounting
principles tor governmental entities do not require the valuation and recording of in-

kind contributions.



Note 10 - Fund Balances - Fund Financial Statements

At vear-end the Council had expended all restricted funds, accordingly, there are no
restricted fund balance components of its General Fund. However, during the vear the
Council’s Finance Committee budgeted $4,439,917 towards the construction of a new
multi-purpose facilitv but only $3,868,883 was expended. Because the building will not
be completed until the next tiscal vear and all costs have not been paid, the Council has
presented the unused portion of the budget ($517,034) as an assigned tund balance at
year-end to communicate to the public that significant costs are yet to be expended on
this project and not available for discretionary purposes.

In addition, the Council had no balances remaining in its special revenue tunds. Usually,
the fund balances of the special revenue funds are cleared out at year-end to comply with
the administration and accounting policies of the grantor agencies that have awarded
the Council certain grants. The composition of the tund balance components of the
General Fund are presented separately on Exhibit C.

Note 11 - On-Behalf Payments for Fringe Benefits (public retirement systems)

Because the Council is one of several governmental agencies receiving proceeds from a
property tax assessment, state law (RS 11:82}) requires the Council to bear a pro-rata share
ol the pension expense relating to state and statewide public retirement systems. The
Council's pro-rata share of the required contribution was $104,554 that was withheld by
the St. Charles Parish Sheritf from property tax collections to satisfy the Council's
obligation. The Sheritf withholds the entire amount of this obligation in December each
year even though some of the property taxes mav never be collected. None of the
Council's employees participate in or benetit from any pension plan relating to this
expenditure.

The tollowing list presents the retirement systems that were funded by $104,554 of the

Council’s property tax revenues this year:
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and fully covered by the Council’s insurance. The Council's management believes that
any other unexpected lawsuits or claims that might be tiled against the Council would
be adequately covered by insurance or resolved without any adverse impact upon the
Council's [inancial statements.

Note 16 - Contingencies - Grant Programs

The Council participates in a number ot state and federal grant programs, which are
governed by vartous rules and regulations. Costs charged to the respective grant
programs are subject to audit and adjustment by the grantor agencies; therefore, to the
extent that the Council has not complied with the rules and regulations governing the
grants, funds received during the year and the collectability ot any related receivable at
vear-end may be impaired. In management’s opinion, there are not any contingent
liabilities relating to noncompliance with the rules and regulations governing state and
tederal grants; therefore, no provision has been recorded in the accompanying financial
statements for such contingencies. Audits of prior vears have not resulted in anv
signiticant disallowed costs or retunds. Anv costs that would be disallowed would be

recognized in the period agreed upon by the grantor agency and the Counail.

Note 17 - Risk Management

The Council is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; job related illnesses or injuries to employees;
and natural disasters. The Council has purchased commercial insurance to cover or
reduce the risk of loss that might arise should one of these incidents occur. There have
been no signiticant reductions in coverage from the prior year. No settlements were
made during the current or prior three fiscal years that exceeded the Council's msurance
coverage.

The Council’s management has not purchased comumercial insurance or made provisions
to cover or reduce the risk of loss, as a result of business mterruption and certain acts of
God, like tloods and earthquakes, or virus pandemics. The Council ofters health
insurance to all emplovees who work at least thirty (30) hours per week, The Council
paid 65% of the total amount of the health insurance for each employee who elected to
participate in the health insurance benefit. The Council’s portion (cost) for its portion ot
the health insurance this year was 529,410, whereas last vear it was $34,236.



Note 18 - Deferred Compensation Plan

The Council and its qualified employees participate in the Louisiana Deferred
Compensation Plan (the Plan), which is a nonqualitied deferred compensation plan
created in accordance with Internal Revenue Code Section 457, Empower Retirement,
LLC administers the plan. The Plan is available to all Council employees. Participation
is not mandatory. The plan permits participating employees to deter up to the lesser ot
(1) 100% of their taxable compensation or (2) $22,500 (530,000 if over 50 years of age) per
vear. In addition, the Council will match 15% of the amount the participant defers. All
amounts contributed to the plan by the employees and the Council are non-forfeitable
thereby making them 100% vested by the employees. During the year, $19,659 was
contributed to the Plan via emplovee salary deferrals. The Council contributed $2,949 as
its matching share. The Plan does not meet the definition of a fiduciary fund; accordingly,
the Council has not reported any amounts in these tinancial statements. The Council does
not guarantee the benefits ot anv amounts contributed to the Plan.

Note 19 - Economic Dependency

The Council receives the majority of its revenue from grants administered through the
Governor's Otfice of Elderly Atfairs (GOEA) and property taxes trom St. Charles Parish.
The grant amounts are appropriated each vear by the tederal and state governments. The
St. Charles Parish Assessor assesses the property taxes each year. If signiticant budget
cuts are made at the federal and/or state level, the amount ol funds the Council receives
could be reduced signiticantly and have an adverse impact on its operations. Also, it the
property in St. Charles Parish were to be assessed at lower values due to natural disaster
or another unpredictable event, the amount the Council receives annually from the
property tax could be affected adversely. Management is not aware of any actions or
events that will adversely aftect the amount ot tunds the Council will receive next vear
relating to amounts it usually recerves from GOEA or the property tax.

Note 20 - Interfund Receivables and Pavables

Because the Council operates most of its programs under cost reimbursement type
grants, some programs have to pav tor costs using its General Fund moeney and then
request reimbursement tor the advanced costs under the grant programs. Such advances
create short-term interfund loans. When intertund loans are present, they are eliminated
as a part of the consolidation process in preparing the Government-Wide Financial
Statements. At year-end, there were no outstanding interfund recervables or pavables.
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Note 21 - Interfund Transfers

Intertund transters to and trom are listed by fund for the fiscal year as tollows:

General Fund:
Title I B Fund
Title I C-1 Fund
Title I C-2 Fund
Nonmajer Fund -Title IIF D Fund
Nonmagor Fund - Title [II E Fund
Total General Fund
Title 11I B Fund:
General Fund - Local funds
General Fund - PCUA grant
Nonmajor Fund - Senior Center
Total Tite HI B Fund
Title 1H C-1 Fund:
General Fund - Supp. Senior Center grants
Nonmajor Fund - Senior Center
Total Title HI C-1 Fund
Title 11} C-2 Fund:
General Fund - Local funds
Total Tatle {1 C-2 Fund
Nonmajor Fund in the Aggregate:
Major Funds
General Fund - Local funds
Title Il B Fund from Senior Center
Title HI C-1 Fund from Semor Center
Total Nonmajor Funds in the Ageregate

Total Transfers

Transters are used to (1) move revenues from the fund that statute or budget requires to
collect them to the fund that statute or budget requires to expend them, and (2) shift
unrestricted revenues collected in the General Fund to finance various programs
accounted for by special revenue tunds to eliminate program deficits. These transters
were eliminated as a part of the consolidation process in preparing the government-wide

financial statements.
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Operating Transfers
In From Out To

5 Hn 5 670,327
] 10,913
) 203,320
0 7.887
{ 4,824

0 1,287,27
570,327 0
100,000 0
44,021 U
714,348 U
10917 Y,
27157 U
38,050 U
503,320 N
503,320 i
12,711 N
0 44,021
0 27,137
12711 71,158
S 1358429 5 1,358.409




Note 22 - Related Party Transactions

There were no related party transactions during the vear.

Note 23 - Purchase Commitments

The Council has no signiticant purchase commitments at year-end.

Note 24 - Subsequent Events

Management has evaluated subsequent events through December 21, 2023, which is the
date the tinancial statements were available to be issued. There were no events that

required disclosure.
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Budgetary Comparison Schedule - General Fund

REVENUES
Property Taxes
Intergovernmental:
GOEA - PCQA gaant
GOEA - AAA prumary grant
GOEA - ARP prant
GOEA - MIFF'A
GOEA - bupplemental semaor Center yrant §
GOEA - supplemental semor Center grant 2
GOEA - STIH gramt
Public Support
Restrarted - Uuted Way for transpon tation
Restricted - Uinted Way ton meals under A0
Uhestricted - general public & grants
Interest lncome
Miscellaneous

Total Revensues

EXPENDITURES
Current:
Personnel
Fringse
Travel
Operating Services
Operating Supphes
Other Costs
Meals -nonwlderly (under o))
Fuli Service Contracts
STPH program
Capital Cutlay
Intergovernmental

Total Expensditures

Excess of revenues over expeadituaes

OTHER FINANCING SQURCES (USES)
Transfers m

Transkers out
Proceeds trom conistiaciiog loan

Total othel fmancmyg sources {uses)

Net increase {decreassel in fund balance

FUND BALANCE
Begmning of vea

Enud of vear

See notes to required supplementary information.

St. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 30, 2023

Budgeted Amounts

Actual Amounks

Variance with
Final Budget

Final Modified Favorable
Oripinal (Amended) Accrual Basis {Unlavorable)

b 270512 % 050000 % Aled e 5 1,100
ISLERELA] LG E00 1G{E00 0
19,701 19,761 19,761 i
7640 7040 8,277 f37
3.254 2550 3.400 S50
3,440 3 00 3000 g
7812 7513 7513 i
24800 12,403 7004 (1.799)
20,040 15,524 194670 346
7.520 153,521 17,461 1,247
1.400 2,200 1042 {2R8)
5.356 143,179 133,116 Q037
10,580 11,118 11,23k 118
2,071.452 401712 1516456 24,774
123,866 82,404 84113 (6.70%)
1,003 11,142 10370 s

75 25 25 0
REREEED RERUYS 34,905 12,007)
EALD 1.464 1K1 {362)
2,102 20,490 15.551 1,030
0875 4870 6,643 3,193

0 1] U 0

24,806 12,403 7604 4.700
4,900,750 4,4n2.047 3,888.680 R73.361
96,533 117,554 114,79 2,788
5,301.574 1.732,433 1,172,570 570,574
(230122 {1,26.721} {676,073} o4, b8
4] 0 L] g
(2,017 5% (1,265,222} {1,287.271) {22,049)
0000 0 0 ¢
(1,317,559 {1,25,222) {1,287.27 1) {22,0449)
kS (2047720 % {2525.943) {1,943.344) 5 852,59

Hd

1844 043

3 2 900,209




Budgetary Comparison Schedule - Title ITT B Fund

REVENUES
Intergovernmental:
Governor's Offwe of Elderly Affairs:
Primary grant
ARP grant
Public Support (Restricted).
(Client vontributions

Total Revenues

EXPENDITURES
Current:

Personnel

Fringe

Travel

Operating Services
Operating Supplies
Other Costs

Full Service Contracts
Total Expenditures
Excess of expenditures over revenues

OTHER FINANCING SOURCES {(USES)
Transfers in

Transfers out
Total other financing sources {uses)
Net increase {decrease) in fund balance

FUND BATLANCE
Beginning of vear

End of year

Luling, Louisiana
For the year ended June 30, 2023

5t. Charles Council on Aging, Inc.

See notes to required supplementary information.

[
(W)}

Actual Variance with
Budgeted Amounts Amounts Final Budget
Final Modified Favorable

Original {Amended) Accrual Basis  (Unfavorable)
57832 % 37832 0% 57,832 % 0
20,632 24,032 22,351 1,719
200 100 423 23
78,004 78,5604 80,006 1,742
381,281 273,411 257,807 15,604
51,390 36,9057 37,126 {159)
359 oY o7 2
116,415 130,352 147,652 (11,300}
50,355 13,395 45,906 (571)
7,378 9,385 9,390 {5)
719,218 286,714 296,946 {10,232)
1.326.096 788,293 794,954 (6.0601)
{1,247,937) (709,429 {714,348} (4,919
1,247,932 704,429 714,348 1,919
0 O 0 0
1,247,932 704,429 714,348 1,919
0 % O 0 % 0

0
5 0



Budgetary Comparison Schedule - Title HI C-1 Fund

St. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 3@, 2023

Actual Variance with
Budgeted Amounts Amounts Final Budget
Final Maditied Favorable
Original {Amended) Accrual Basis  (Unfavorable}
REVENUES
Intergovernmental:
Governoer's Office of Elderly Affairs.
Primary grant b 565 % 45680 % 45,680 % 0
ARP grant 8,241 8,241 8,028 6587
Public Support (Restricted) - Clhient Contributions BOO 30 HY 9
Total Revenues 54,721 54,321 55,017 696
EXPENDITURES
Current.
Personnel 503,229 47,817 50,609 (2,852)
Fringe 6,770 6,465 5454 1,011
Travel 15 10 10 0
Operabing Servives 9,769 11,246 12,958 (L702)
Operating Supplies Lsoen 5137 1078 59
Other Costs 2,117 2,132 1,845 287
Meals 31,374 22,260 21,053 1,237
Total Expenditures 142,134 a1,097 93,067 (1,970)
Excess of expenditures over revenues (474173 (36,776) (38,050) (1,274
OTHER FINANCING SOURCES {USES)
Transters in 47,413 36,776 38,050 1,274
Transfers out 0 ) Y
Total other financing sources (uses) 47 413 38776 38,050 1,274
Net increase {decrease} in fund balance % % G a % 0
FUND BALANCE
Begirming of year 0
End of year 4 0

See notes to required supplementarv information.
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Budgetary Comparison Schedule - Title I C-2 Fund

St. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 30, 2022

Actual Variance with
Budgeted Amounts Amounts Final Budget
Final Modified Favorable
Original {Amended) Accrual Basis  (Unfavorable}
REVENUES
Intergovernmental:
Governor's Office of Elderly Affairs:
Primary grant ) 55,888 &% 55,658 % 55,888 % U
ARP grant 24,207 20,207 21,801 16084
NSIP grant 64,130 &4,139 4,732 593
Public Support (Restricted).
Client contributions 25,000 29,000 34,122 5,122
Total Revenues 165,234 169,234 176,033 7,390
EXPENDITURES
Current:
Personmnel 279,106 261,060 262,225 (1,165)
Fringe 37,618 35,207 30,073 5224
Travel 99 6l 62 th
Operating Services 04,693 114,677 135,40 {20,763)
Qperaung, Supplies 33,383 21,975 22,440 {471)
Otther Costs B.5258 10,534 10,506 23
Meals 379,111 308,321 30,201 {380y
Subcontracts ¢ 0 ) U
Total Expenditures R32 838 751,925 769,953 {18,028)
Excess of expenditures over revenues {667,604) (582,091 (593,340 {10,624)
OTHER FINANCING SOURCES {USES}
Transfers in 667,64 582,601 593,320 10,6249
Transfers out U 0 0 O
Total other financing sources (uses) 667,614 582,691 593,320 10,624
Net mcrease (decrease) in fund balance % G % 0 0 % 0
FUND BALANCE
Bepinning of yvear i

End of vear % 0

See notes to required supplementary information.



NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
St. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 30, 2023

Note 1 - Budgetary Reporting

The budget information presented in this section of required supplementary intormation
applies to major governmental funds tor which annual budgets were adopted. Budgetary
information for uommajor tunds has not been included anywhere in these financial
statements.

The Council tollows these procedures in establishing the budgetarv data that has been
presented as required supplementary intormation in these financial statements.

¢ TheGovernor's Office of Elderly Atfairs (GOEA) notifies the Counvcil each year
as to the funding levels tor each of its programs.

o  Management makes revenue projections based on grants from other agencies,
program service fees, public support (including client contributions), interest
income, and other miscellaneous sources.

¢ Management makes projections of property tax revenues based on past trends
and data available at the Parish Assessor's office to torm expectations ot future
revenues.

¢ Management develops expenditure projections using historical information
and changes to the upcoming vear that management is aware of at the time ot
budget preparation,

o The Council's Executive Director and Finance Administrator prepare a
proposed budget based on the revenue and expenditure projections. The
proposed budget is submitted to the Board of Directors for final approval.

¢ The Board of Directors generally reviews and adopts the budget tor the next
fiscal year at a regularly scheduled board of directors meeting before June ot
the current fiscal vear. The original FY 2023 budget was approved at a board

meeting on June 16, 2022.
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The adopted budget is forwarded to GOEA tor tinal compliance approval.

Unused budget amounts lapse at the end of each tiscal vear (June 30).
However, it a grant or contract is not completed by June 30, the Council will
automatically budget funds in the next fiscal vear to complete the grant or
contract. An example where this might occur is when vehicles are acquired
under federal matching programs. The matcli might be made in one year and
the vehicles delivered in another vear.

The budget 15 prepared on a modified accrual basis, consistent with the basis
of accounting, for comparability of budgeted and actual revenues and
expenditures.

Budgeted amounts included in the accompanying required supplementary
information include the original adopted budget amounts and all subsequent
amendments. During the hiscal year, management amended the Council's
budget once at a board meeting on May 18, 2023, using a procedure similar to
the one used to approve the original budget.

Actual amounts are compared to budgeted amounts periodically during the
fiscal vear as a management control device,

The Council mayv transfer tunds between line items as often as required but
must obtain compliance approval from GOEA for changes relating to funds
received under grants from this state agency. As part of its grant awards,
GOEA requires the Council to amend its budget in cases where actual costs
for a particular line item exceed the budgeted amount by more than 10%,
unless unrestricted funds are available to cover the overrun.

Budgeted expenditures camnot legally exceed budgeted revenues on an
individual fund level, unless a large enough fund balance exists to absorb the
budgeted operating deficit.

The Council is not required by state or local law to prepare a budget for every
program or activity it conducts. Accordingly, some General Fund activities
may not be budgeted, particularly it they are deemed to be immaterial by
management.
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Note 2 - General Fund’'s Budeeted Operating (Deficit) Surplus

Management originallv budgeted an operating deficit of $3,647,721 in the Council’s
General Fund. However, as the vear progressed and actual data became available,
management amended the budget to forecast an operating deficit of $2,525,943. The
primary reason for the budgeted deficit was because the Council was constructing a
multi-purpose facility that was going to cost between 4 and 5 million dollars.



SUPPLEMENTARY FINANCIAL INFORMATION FOR GOEA ANALYSIS



Combining Schedule of Revenues, Expenditures, and Changes in Fund Balance

Nonmajor Governmental Funds

5t. Charles Council on Aging, Inc.

Luling, Louisiana

For the year ended June 30, 2023

REVENUES
Interga\-’e{nnwntaf:
GUEA - Primary grant
GOEA - ARP grant

Total revenues

EXPENDITURES

Current;
Personnel
Fringe
Travel
Uperabing Services
Qperating Supplies
Other Costs
Full Service Contracts
Meals

Capital Qutlay

Total expenditures

Excess of revenues over {under) expenditures

OTHER FINANCING SOURCES (LUISES)

Operating transters in
Operating transfers out
Total other finuncing sources {uses)

Net increase (decrease) in fund halances

FUND BALANCE (DEFICIT}

Beginning of year

End of year

Title HI D Title IIT E Senior
Fund Fund Center Fund Totals

o 3,583 o 3,500 % 87477 S 111,569
2,754 5,040 0 7,794

0,337 25,549 R7 477 119,363

W 265 0 265

0 o8 g 28

1 0 0 0

{ a7 15,909 11,976

0 4,393 4,410 8,803

1 o 0 6

14,224 5,614 0 29,538

0 0 ]

1 0 0

14,224 30,373 16,319 60,916
{7.857) (4,424) 71,138 58,447
7887 4,824 g 12,711
1 0 (71,158) (71,158)
7887 4,924 {71,158) {58,447}

1 0 0 0

{} 0 ] 0

S 1 % 0 5 0 5 0

1
[



Comparative Schedule of Capital Assets and

Changes in Capital Assets

St. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 30, 2023

Balance Balance
June 30, June 30,
2022 Additions Deletions 2023
Capital Assets
Land $ 732710 $ 0 5 ¢ $ 732,710
Vehicles 551,216 0 0 551,216
Equipment 14,953 19,503 0 64.756
Leasehold Improvements 589,943 0 0 589,943
Construction in-process on new bulding 279,580 3,868 883 U 4,148 463
Total capital assets $ 2,198,402 $ 3,888,686 % 0 % 6,087,088
Investment in Capital Assets
Property acquired with funds from:
FTA $ 255356 $ U 5 0 $ 255,356
General Fund (Local monev) 1,852,580 3,588,686 0 5,741,266
Nencash donation by seller of land 42,720 0 0 42,720
PCOA - regular grants 4432 0 0 1432
PCOA - Act 55 grant 42,188 0 0 42,188
Senior Center 1,126 0 ) 1.126
Total investment m capital assets $ 2,198,402 $ 3,588,086 5 0 % 6,087,088




SUPPLEMENTARY FINANCIAL INFORMATION REQUIRED BY LOUISIANA LAW



Schedule of Compensation, Benefits, and Other Payments to the Council's
Executive Director

St. Charles Council on Aging, Inc.
Luling, Louisiana

For the year ended June 30, 2023

Executive Director's (Agency Head) Name: April Keller

Purpose Amount
Salary $ 8302720
Benefits-insurance {health and life) B,604 .96
Benefits-retirement - deferred compensation match 2,340.00
Benefits-other {describe) - FICA & LUTA 3,242.84
Benefits-other {describe) - worker's compensation 205372
Reimbursements for using persaonal car for Councif business 48.00
Travel to conferences 109.00
Registration fees 200.00
Total $ 10262572










SCHEDULE OF FINDINGS AND QUESTIONED COSTS

St. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 30, 2023

SUMMARY OF AUDITOR'S REPORTS
A. Type of auditor’s report issued on the financial statements: Unmodified

B. Reporton Internal Control Over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements Performed in Accordance with Geeerinent
Auditing Standurds:

Internal control over financial reporting:
» Material weaknesses identified? No
«Signiticant deticiencies identitied? None were reported

Noncompliance material to the inancial statements identified? No

C. Federal Awards:
Auditor’s reports on compliance for each major federal award program and on internal
control over federal awards are not applicable because federal award expenditures were
fess than $750,000 and a single audit was not required this year.

D. Was a management letter issued for this year's audit? No



SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS

St. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 30, 2023

Financial Statement Findings
The auditor did not report any [nancial statement findings in his audit of the Council’s FY 2022

financial statements last year. Therefore, management has nothing to report in this section.

Major Federal Award Program Findings and Questioned Costs
No matters were reported last vear because last vear’s audit was not a Single Audit; theretore,

there was no requirement for the auditor to report any tindings with respect to major federal
award programs.

Management Letier

None was issued last year.



MANAGEMENT'S CORRECTIVE ACTION PLAN
St. Charles Council on Aging, Inc.
Luling, Louisiana
For the year ended June 30, 2023

To the following oversight agencies for audit:

State: Legislative Auditor of the State of Louisiana; and
Governor's Otlice of Elderly Aftairs.

Name and address of independent public accounting firm: T. 5. Kearns & Co.,, CPA, PC, 164
West Main Street, Thibodaux, LA 70301

Audit period: For the year ended June 30, 2023,
The auditor did not report any findings relating to the financial statements or tederal awards.
Accordingly, there was not any need tor management to have a corrective action plan this year in

response to tindings or other matters.

If you have any questions regarding this corrective action plan, please call the Council's Executive
Director, April Keller, at (985) 783-6683.
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