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Auditor’s Responsibilities for the Audit of the Financial Statenments

Our ohjectives are to obtan reasenable assurance about whether the financial statements as a whole
are free trom maternal misstatement, whether due to fraud or error. and to 1ssue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but 15 not absolute assurance and
therefore 15 not a guarantee that an audit conducted in accordance with venerally accepted auditing standards
and Govermment Audinng Standards will always detect a matenal misstatement when 1t exists.  The nisk of
not detecting a material mmsstatement resultmy from traud s higher than for one resulting from error, as traud
may involve collusion, forgery, mtentional omissions, misrepresentations. or the override of mternal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgement made by a reasonable user based on the financial statements.

In performing an audit m accordance with generally accepted auditmy standards and Government
Audiring Standards, we:

e  Exerawse professional judgment and maintain professional skepticism throughout the audit.
Identity and assess the risks of material misstatement of the hinancial statements. whether due to
fraud or error. and design and perform audit procedures responsive to those risks.  Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opmion on the effectiveness of the Marshal’s mternal control.  Accordingly. no such opmmon 1s
expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of signiticant
accountmg estimates made by management. as well as evaluate the overall presentation of the
financial statements

e Conclude whether. in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt ahout the Marshal’s ability to continue as a going concem for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certam mternal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of Amenca require that the budgetary
comparison schedule, pages 22 - 23 be presented to supplement the basic financial statements.  Such
information 1s the responsibility ot management and. although not a part of the basic financial statements, 13
required by the Governmental Accounting Standards Board. who considers it to be an essential part of
financial reporting for placmg the basic financial statements in an appropnate operational, economme, or
historieal context. We have applied certain lmited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of Amenica, which consisted of
mnquiries of management about the methods of preparing the information and comparing the infornmation for
consistency with management’s responses to owr inquines, the basic fiancial statements, and other
knowledue we obtained duning our audit of the basic financial statements. We do not express an opimon or
provide any assurance on the mnformation because the lmited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.



The Marshal has omitted management’s discussion and analysis that accounting principles generally
accepted m the United States of America require to be presented to supplement the basic financial statements.
Such mussing mformation. although not a part of the basic finmcial statements, s required by the
Governmental Accounting Standards Board. who consders it to be an essential part of financial reporting for
placing the basic finaneial statements in an appropriate operational, economic, or historical context  Our
opimeon on the basie financial statements 1s not affected by this missmg information.

Supplementary Information

Our audit was conducted for the purpose of forming opiniens on the financial statements that
collectively comprise the Marshal's basic financial statements.  The justice system funding schedule is
presented for purposes of additional analvsis and 15 not a required part of the basic financial statemients. Such
information 1s the responsibility of management and was denved from and relates directly to the underfving
accounting and other records wsed to prepare the basic financial statements.  The information has been
subjected to the auditing procedures apphed in the audit of the basic financial statements and certan
additional procedures. including companng and reconciling such information directly to the underlying
accounting and other records used to prepare the basie financial statements or to the basic financial statements
themselves, and other additional procedures m accordance with auditing standards generally accepted m the
United States of America. In our opinion, the justice system funding schedule is fairly stated. in all matenal
respects, 1n relation to the basic himancial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Stundards. we have also issued our report dated October 24,
2024, on our consideration of the Marshal’s internal control over tinancial reporting and on our tests of 1ts
compliamee with certain provistons of laws, regulations, contracts. and grant agreements and other matters.
The purpose of that report 1s solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Marshal’s internal control over financial reportmy or on comphance. That report is an integral part of an
audit pertormed in accordance with Governmenr Audinmg Standards in considenng the Marshal’s internal
control over financial reporting and comphiance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Ville Platte. Louisiana
October 24, 2024
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VILLE PLATTE CITY MARSHAL
Yille Platte, Louisiana

Statement of Net Position
June 30, 2024

Governmental
Activities
ASSETS
Cash and mterest-bearing deposats $ 69.099
Captal assets:
Depreciable. net 72070
Total assets 141,169
LIABILITIES
Accounts payable 8,585
NET POSITION
Net investment n capital assets 72070
Unrestricted 60.514
Total net position $ 132,584

The accompanying notes are an mtegral part of the basic financial statements.
O



VILLE PLATTE CITY MARSHAL
Yille Platte, Louisiana

Statement of Activities
For the Year Ended hune 30, 2024

Net (Expense)
Revenue and

Program Revenues Changes i1 Net Position

Fees, Fines, amd
Activities Expenses Charges for Services
Governmental activities:
General government 5656494 S177,032

General revenues:
Miscellaneous
Contnibutions not restricted to specific programs
Total general revenues
Change 1n net position
Net position, begmnning

Net position. ending

The accompanying notes are an mtegral part of the basic financial statements,

-
!

Governmental
Activifies

(479.462)

(1.508)

134.092
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VILLE PLATTE CITY MARSHAL
Yille Platte, Louisiana

Balance Sheet
Governmental Fund - General Fund
June 360, 2024

Cash and interest-bearing deposits

LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable
Fund balance:

Unassigned

Total habilittes and fund balance

The accompanying notes are an mtegral part of the basic financial statements.
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VILLE PLATTE CITY MARSHAL
Ville Platte. Lousiana

Reconciliation of the Governmental Fund Balance Sheet
to the Statement of Net Position
June 30, 2024

Total fund balance for the governmental fund at June 30, 2024 $ 60514

Total net pesition reported tor governmental activities in the statement of
net position 1s ditferent because:

Capital assets used in governmental activities are not financial resources
and. therefore. are not reported in the funds. Those assets consist of?

Equpment, net of $29,959 accumulated depreciation 72.070
Net posttion at June 30, 2024 $132.584

The accompanying notes are an integral part of the basice financial statements.
10



VILLE PLATTE CITY MARSHAL
Ville Platte, Lowsiana

Statement of Revenues, Expenditures. and Changes 1n Fund Balance -
Governmental Fund - General Fund
For the Year Ended June 30, 2024

Revenues:
Fines. commuissions and fees S177.032
Intergovermmental 2L61R
On-behalf pavments 455,740
Other 596
Total revenues 654.930

Expenditures:
Current -
General govemment:

On-behalf payments 455,740
Outside services 2,320
Advertising 60
Office expense 42,540
Dues 2,307
Auto maintenance 19.003
Umtorms 3409
Fuel 30,492
Phone 3.997
Professional fees 19.735
Dispatch services 3,000
Repaimrs and mamtenance 1.963
Supphes 44,423
Retirement 6,356
Meals 554
Special detal 135
Miscellaneous 285
Camtal outlay 12,995
Total expenditures 649,516
Net change in tund balance 5470
Fund balance, beginning 55.044
Fund balance, ending 5 60.514

The accompanying notes are an mtegral part of the basic financial statements.
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VILLE PLATTE CITY MARSHAL
Ville Platte. Lousiana

Reconciliation of the Statement of Revenues, Expenditures. and
Changes in Fund Balance of Governmental Fund
to the Statement of Activities
For the Year Ended June 30, 2024

Total net change in fund balance for vear ended June 30, 2024 per the
statement of revenues, expenditures and change i fund balance 3 5470

The change in net position reported for governmental activities in the statement
of activitics 1s different because:

Governmental funds report caputal outlays as expenditures. However, in the
statement of activities. the cost of those assets 1s allocated over their
estimated useful hives and reported as depreciation expense.

Capital outlay which is considered expenditures on statement of

revenues, expenditures and changes in fund balance % 12,995
Depreciation expense (19973)  _(6.97%)
Change in net position for year ended June 30, 2024 per the statement of activities $(1.508)

The accompanying notes are an mtegral part of the basic financial statements.
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VILLE PLATTE CITY MARSHAL
Ville Platte, Loutsiana

Notes to Basic Fmancial Statements

Sunuary of Siemificant Accountine Poheies

pl‘OﬂOEEIlCEmeIlES.

The accompanying financial statements of the Ville Platte City Marshal (Marshal) have been
prepared 1n conformity with generally accepted accounting principles (GAAP) as apphed to
governmental umts. GAAP includes all relevant Governmental Accounting Standards Board (GASB)
The accounting and reporting framework and the more significant accounting

poheies are discussed n subsequent subsections of this note.

Al

Financial Reporting Entity

The Ville Platte City Marshal 1s an elected official who serves a six-year term.
The Marshal 15 charged with the responsibility of conducting policmg and secunty for
the Ville Platte City Court in Ville Platte. Lowisiana. Operations of the Marshal's office
are funded by the City of Ville Platte, Louisiana, the State of Louisiana. and court costs
and fines charged by the Ville Platte City Court attributable to the performance of the
Marshal’s duties

This report includes all funds and activities that are controlled by the Marshal as
an independent pohitical subdivision of the State of Lomsiana. There are no component
units required 1o be reported in confornmuty with generally accepted accounting
principles.

Basis of Presentation

Government-Wide Financial Statements (GWFES)

The government-wide financial statements provide operational accountability
information for the Marshal as an econonue umt. The government-wide financial
statements report the Marshal’s ability to maintain service levels and continue 1o meet
its obhigations as they come due. The statements mclude all governmental activities of
the Marshal.  Fiduciary funds are omitted from the government-wide financial
statements. The Marshal has no fiduciary tunds

The statement of activities presents a comparison between direct expenses and
program revenues tor each function of the Marshal’s governmental activities.  Direct
expenses are those that are specifically associated with a program or function and.
therefore, are clearlv identifiable to a particular function. Program revenues include (a)
fees, fines. and charges paid by the recipients of voods or services offered by the
programs, and (b) grants and contributions that are restricted to meeting the operational
or capital requirements of a particular program. Revenues that are not classified as
program revenues, including all faxes, are presented as general revenues.



VILLE PLATTE CITY MARSHAL
Ville Platte. Louisiana

Notes to Basic Financial Statements (Continued)

Fund Finoncial Statements (FFS)

The accounts of the Marshal are organized on the basis of funds, each of
which 15 considered to be an independent fiscal and accounting entity.  The
operations of each fund are accounted for within separate sets of self-balancing
accounts, which comprise its assets. deterred outflows of resources. habilities,
deferred  inflows  of  resources.  tund  balancenet  position,  revenues
expenditures expenses. and transters.  The minmmum number ot tunds 15 maintained
conststent with legal and managerial requirements. Fund financial statements report
detailed mformation about the Marshal.  The emphasis of the fund financial
statements 1s on major funds, each displayed in a separate column.

The General Fund is alwayvs a mayjor governmental fund.  Other individual
governmental and enterprise major funds are detemuned as funds whose revenues,
expenditures expenses, assets and deferred outtlows of resources, or habilities and
deferred inflows of resources are at least ten percent of the corresponding totals for
all funds of that category or type (total governmental or total enterprise tunds) and at
least five percent ot the corresponding total tor all governmental and enterprise funds
combuned for funds designated ax major at the discretion of the Marshal  Funds not
classified as a major fund are aggregated and presented m a simgle column in the fund
financial statements. The Marshal mamtains one tund, which 1s categonzed as a
governmental tund. The fund used by the Marshal is described below.

Governmental Fund -

Governmental funds are thoese through which most govermmental functions
are tmanced.  The acquisition. use, and balances of the Marshal’s expendable
financial resources and the refated lhabilities are accounted for through governmental
funds.

General Fund

The General Fund 1s the general operating fund of the Marshal. It 15 used to

account for all financial resources except those required to be accounted for m

another fund.

Measurement Focus and Basis of Accounting

Measurement Focus

The measurement focus determmes the accountmg and financial reporting
treatment applied to a fund.

The governmental activittes within the govemment-wide statement of net
position and statement of activities are presented using the economic resources
measurement  focus. The economic resources measurement focus meets  the
accounting objectives of determuning net income, net position. and cash flows,

14



VILLE PLATTE CITY MARSHAL
Ville Platte. Louisiana

Notes to Basic Financial Statements (Continued)

The governmental funds use the current financial resources measurement
focus. This measurement focus s based upon the receipt and disbursement of current
available financial resources rather than upon net income.

Basis of Accounting

Basis  of accounting refers to the pomt at which revenues or
expenditures expenses are recognized m the accounts and reported in the financial
statements. It relates to the timing of the measurements made repardiess of the
measurement focus applied.

The governmental activities in the government-wide financial statements are
presented on the acerual basis of accounting. Under the accrual basis of accounting,
revenues are recognized when earned and expenses are recorded when the liability 1s
incurred, or economic asset used.  Revenues. expenses, gams. losses. assets, and
linbilies resulting from exchange and exchange-hike transactions are recognized
when the exchange takes place.

The govermmental funds tinancial statements are presented on the modified
accrual basis of accounting.  Under the modified acerual basis of accounting,
revenues are recorded when susceptible to acerual 1e. both measurable and
avalable. “Available” means collectible within the current period or within 60 days
after year end.  An exception to this 1s grants collected on a reimbursement basis,
Those reimbursable grants are recognized as revenue when reimbursable
expenditures are made. Expenditures are recognized when the related habnlity is
incurred.  Exeeptions to this general rule include prineipal and mterest on long-term
debt and emplovee vacaton and sick leave, which are recognized when due and
pavable.

ngram revenucs

Program revenues meluded in the statement of activities are denved directly
from the program itselt or from parties outside the Marshal's taxpayers or citizenry.
as a whole: program revenues reduce the cost of the function to be fimanced from the
Marshal’s general revenues.

Allocation of indirect expenses

The Marshal reports all direct expenses by function i the statement of
activities.  Dhrect expenses are those that are clearly identithable with a function.
Indirect expenses of other functions are not allocated to those functions but are
reported separately in the statement of activities. Depreciation expense s specifically
identitied by function and is mcluded in the direct expense of each function. Interest
on long-term debt 1s considered an indirect expense and s reported separately on the
statement of activities.



VILLE PLATTE CITY MARSHAL
Ville Platte. Louisiana

Notes to Basic Financial Statements (Continued)

Assets, Deferred Outflows of Resources, Liahihities, Deferred Inflows of Resources
and Equity

Cash and Interest-Bearing Deposats

For purposes of the statement of net position, cash and interest-beanng
deposits include all demand accounts, savings accounts, and certificates of deposits
of the Marshal.

Receivables

In the govermment-wide statements, receivables consist of all revenues
earned at vear-end and not vet received.  Major receivable balances tor the
governmental activities include fines, commissions. and fees. The Marshal had no
recenables at Tune 31, 2024,

Prepaid ltems

Certain payments to vendors retlect costs applicable to future accounting
penods and are recorded as prepaid items in both the government-wide and fund
financial statements.  Prepaid ttems are recorded as expenditures when consumed
rather than when purchased.

Capital Assets

Capital assets. which include equipment and vehicles, are reported in the
governmental activities column in the government-wide financial statements. Captal
assets are capitalized at historical cost or estimated cost 1f historical cost 15 not
avatlable. Donated assets are recorded as capital assets at their acquisition value at
the date of donation. The Marshal maintains a threshold level of $5,000 or more for
capitalizing capital assets. The costs of normal mamtenance and repairs that do not
add to the value of the asset or materially extend assets lives are not capitahized.

Depreciation of all exhaustible capital assets 1s recorded as an expense in the
statenwent of activities, with accumulated depreciation reflected in the statement of
net position.  Depreciation 1s provided over the assets” estimated useful lives using
the straight-line method of depreciation. The range of estimated usetul lives by type
of asset 1s as follows.

Equipnent 3 yeors
Vehicles 3 vears

16



VILLE PLATTE CITY MARSHAL
Ville Platte. Louisiana

Notes to Basic Financial Statements (Continued)

Deterred Outflows of Resources and Deferred Inflows of Resources

In some instances. the GASB requires a government to delay recognition of
decreases m net position as expenditures untl a tuture period.  In other mstances,
governments are required to delay recognition of increases in net position as revenues
until a future penod.  In these circwnstances, deferred outflows of resources and
deferred inflows of resources result from the delayed recognition of expenditures or
revenues, respecthively.  There are no deferred intlows of resources or deferred
outtlows of resources as of June 30, 2024

Equity Classifications

In the government-wide statements, equity is classified as net positon and
displaved m three components:

a. Net investment n capital assets consists of net capital assets reduced by
outstanding balances of any related debt obligations and deferred inflows of
resources attributable to the acquisition, construction. or improvement of those
assets and increased by balances of deferred outflows of resources related to
those assets.

b.  Restricted net position consists of net position with constraints placed on the use
etther by external groups such as creditors, grantors, contnibutors, or faws or
regulations of other govermments: or law through constitutional provisions or
enabling legmslation. Restricted net positon s reduced by liabilities and deferred
inflows of resources related to the restricted assets. It 1s the Marshal's policy to
use restricted net position prior to the use of unrestricted net position when both
restricted and unrestricted net position are available for an expense which has
been mncurred.

c. Unrestricted net position vonsists of all other net position that does not meet the
defimtion of “restricted” or “net investment m captal assets.”

In the fund financial statements, governmental fund equaty 1s classified as
fund balance, Fund balance is further classified as follows:

a.  Nonspendable includes amounts that cannot be spent erther because they are in
nonspendable form or because they are legally or contractually required to be
maintamed intact.

b.  Restricted meludes amounts that can be spent only for specitic purposes because
of constitutional provisions or enabling legislation or becouse of constraints that
are externally mnposed by creditors. grantors, contributors, or the laws or
regulations of other governments.

c¢. Commtted mcludes amounts that can be used only for specific purposes
determined by a tormal decision of the Marshal, which is the highest level of
decision-makmg authority for the Marshal,

17



VILLE PLATTE CITY MARSHAL
Ville Platte. Louisiana

Notes to Basic Financial Statements (Continued)

d  Assigned mcludes amounts that do not meet the critenia to be classified as
restricted or committed but that are intended to be used for specific purposes.
Under the Marshal’s adopted policy. only the Marshal may assign amounts for
specified purposes.

e.  Unassigned mncludes tund balance amounts which have not been classified within
the above-mentioned categories.

It 15 the Marshal’s policy to use restricted amounts first when both restricted
and unrestricted fund balance i1s available unless prohibited by legal or contractual
provisions. Additionally. the Marshal uses commtted, assigned. and lastly
unassigned amounts of fund balance in that order when expenditures are made

E. Revenues, Fxpenditures, and Fxpenses

Revenues

Fies, commissions. and fees are recorded when the Marshal is entitled to the
funds. Substantally all other revenues are recorded when recerved.

Expenditures Expenses
In the povernment-wide tinancial statements, expenses are classified by
character and function. In the tund financial statements, expenditures are classitied

by character.

F. Use of Estimates

The preparation of financial statements in confornmty with generally accepted
accounting principles requires management to make estimates and assumptions that
aftect the reported amounts of assets, deferred outflows of resources. labilities, and
deterred inflows of resources and disclosure of contingent assets and Labihties at the
date of the fmancial statements and the reported amounts of revenues and
expenditures’expenses during the reportmg period.  Actual results could differ from
those estimates,

{2y  Cash and Interest-Bearinge Deposits

Under state law, the Marshal may deposit funds within a fiscal agent bank organized under
the Iaws of the State of Lowsiana, the laws of any other state 1n the Union. or the laws of the United
States.  The Marshal may mvest in certificates and tme deposats of state banks organmized under
Lowsiana law and national banks hoving prineipal offices i Louisiana. At June 30, 2024, the
Marshal had demand deposits 1n the amount of $69.099.
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VILLE PLATTE CITY MARSHAL
Ville Platte. Louisiana

Notes to Basic Financial Statements (Continued)

Custodial credit risk for deposits 15 the nisk that in the event of the failure of a depository
financial mstitution, the Marshal's deposits may not be recovered or the collateral securities that are
in the possession of an outside party will not be recovered. These deposits are stated at cost, which
approximates market.  Under state law, these deposits (or the resulting bank balances) must be
secured by tederal depostt msurance or similar federal security, or the pledge of securities owned by
the fiscal agent bank. The market value of the pledged securites plus the federal deposit msurance
must at all imes equal the amount on deposit with the fiscal agent bank. These securities are held in
the name of the pledgmmg fiscal agent bank in a holding or custodial bank that 15 mutually acceptable
to both parties. Bank balances at June 30. 2024 in the amount of $69.099 were secured in total by
federal deposit insurance  The Marshal does not have a policy for custodial credit risk.

Camtal Assets

Captal asset activaty for the vear ended June 30, 2024 follows:

Beginning Ending
Balance Additions Deletions Balance
Govemmental activities:
Equipment § 0875 $ - % - $ 6875
Vehicles 82,159 12,995 - 95,154
Less. accumulated depreciation
Equipment 1S 1.375 - 1.490
Vehécies 9¥3?i 18.5(}R - ER,‘:‘(")
Total accumulated depreciation 2.980 19,973 - 29,959
Govermmental activities,
capital assets, net $ 79048 $(6,973) A - $72.070

Depreciation expense of $19.973 was charged to the general government governmental
activity

Expenditures of the Marshal’s Otfice Paid by the City of Ville Platte, Lowisuna

The Marshal’s admimstrative oftice 15 located in a building owned by the City of Ville Platte.
The cost of mamtaming and operating this building, as required by state statute, is paid by the City,
These expenditures are not included in the accompanymyg financial statements.

Salanes and related benefits for the Marshal’s office are pmd by the City of Ville Platte and

are not reimbursed by the Marshal's otfice. There are no habilities related 1o salary and related
benefits attmbutable to the Marshal’s office.

v
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VILLE PLATTE CITY MARSHAL
Ville Platte. Louisiana

Notes to Basic Financial Statements (Continued)

On-behalf Pavments

GASB Statement No. 24, dccounting for Furancial Reporting for Certain Grants and Other
Financial dssistance, requires the Marshal to report m the financial statements on-behalt salary and
fringe benetit payments made by the City of Ville Platte to certain emplovees of the Marshal’s office.

Supplemental salary pavments are made from the City of Ville Platte directly to the
Marshal’s emplovees. The Marshal 13 not fegally responsible for these salaries. Therefore, the basis
for recognizing the revenue and expenditure payments is the actual contributions made by the City of
Ville Platte.  On-behalt payments i the amount of $435.740 were recorded as revenue and
expenditures in the 2024 financial statements.

Compensation. Benetits, and Other Paviments to Asency Head

A detail of compensation, benefits, and other payments to Nicole Snoddy, Marshal for the
year ended June 30, 2024 follows:

Purpose

Salary $ 47381
State supplement 7.200
Benefits - retirement 22344
Benefits - payroll taxes 753
Benefits - insurance 9.094
Civil fees 10.434
Garnishment fees 6,851
Repossession fees 3.500

Total $ 107 587

Risk Manacement

The Marshal is exposed 10 nisks of loss in the areas of general and auwto Iability, property
hazards, and workers” compensation.  All of these nsks are handled through commercial msurance
coverage purchased by the City of Ville Platte. There have been no sigmficant reductions m the
insurance coverage dunng the year nor have settlements exceeded coverage for the past three years.

2



REQUIRED SUPPLEMENTARY
INFORMATION



Revenues:
Fines. commissions and fees
Intergovernmental
On-behalf pavments
Other

Total revenues

Expenditures:
Current -

General govemment:
On-behalf pavments
Outside services
Advertising
Office expense
Dues
Auto maintenance
Uniforms
Fuel
Phone
Professional fees
Dispateh services
Repairs and maintenance
Supplies
Retirement
Travel
Meals
Special detal
Miscellaneous

Camtal outlay

Total expenditures

Net change i fund balance

Fund balanee. beginning

Fund balance. ending

The accompanying notes are an integral part of this schedule.

VILLE PLATTE CITY MARSHAL
Ville Platte, Loutsiana

Budgetary Comparison Schedule
For the Year Ended June 30, 2024

Variance with
Final Budget

Budget Positive

Original Final Actual (Negative)

$204.000 $177.000 $177.032 S 32

17,500 21,000 21.618 G118

- - 455.740 455.740

- - 5906 5906

221 500 198.000 654,986 456,986

- - 455,740 (455,74

4,000 2.500 2520 20

bit) 200 6l 140

38,700 44,000 42 540 1.460

- 2,500 25307 193

46,000 21,000 19,005 1,995

2900 3.500 3400 91

34,500 30,000 30,492 (492)

6.000 4.500 3,997 503

2.200 18.000 19.735 (1.735)
2,500 3,000 3.000 -

- - 1,963 (1.963)

35.000 45,000 44,423 577

6,000 6,500 0.356 144
400 - - -

1.500 700 554 146

- - 135 {135)

2.000 1.000 28RS 715

20,000 13.000 12,995 5

202,500 195,400 649.516 (454.116)

19.000) 2,600 5,470 2870
55,044 55.044 55.044 -

$ 74,044 $ 57.644 $ 60514 5 2870
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VILLE PLATTE CITY MARSHAL
Ville Platte. Louisiana

Notes to Required Supplementary Information

) Budoet and Budeetary Accounting

The Marshal prepares the proposed budget prior to the fifteenth dav of the fiscal year for
which the budget 1s to be applicable. The budget is legally adopted prior to the commencement of the
fiscal vear for which the budget is being adopted. All budgetary appropriations Iapse at the end of
each fiscal year. The budget 1s adopted on a basis consistent with generally accepted accounting
principles (GAAP). Budgeted amounts meluded m the accompanymy financial statements are as
originally adopted or as finally amended by the Marshal.

() Excess of Expenditures Over Appropriations

The General Fund mcurred expenditures in excess of appropriations i the amount of
$454.116 for the year ended June 30, 2024

[RS]
‘ad



OTHER SUPPLEMENTARY INFORMATION



VILLE PLATTE CITY MARSHAL

Ville Platte, Lowsiana

Justice System Funding Schedule - Receiving Entity
As Required by Act 87 of the 2020 Regular Legislative Session
For the Year Ended June 30. 2024

(ash Basis Presentation

Receipts From:

Ville Platte City Couwrt, Court Costs'Fees
Ville Platte City Court. Criminal Fines - Other
Ville Platte City Court, Equip Fund C'ivil Fees
Ville Platte Cty Court, Bond Fees

Total Recempts

First Six Month
Pertod Ended
December 31, 2023

Second Six Month
Period Ended
June 30, 2024

$34.991
59.824
2.669
1,763

$99.247

526,990
45320
3,548
1.571

377,435



INTERNAL CONTROL, COMPLIANCE,
AND OTHER MATTERS
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Marshal's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncomphance with which could have a direct and matenal etfect on the
financial statements.  However, providing an opinmion on compliance with those provisions was not an
objective of our audit and. accordmgly, we do not express such an opinion. The results of our tests disclosed
an instance of noncomphance or other matter that s required to be reported under Government Auditing
Standards and which is described in the accompanying schedule of current and prior yvear audit tindings and
management’s corrective action plan as item 2024-003.

Ville Platte City Marshal's Response to Findings

CGovermment Auditing Standards requires the auditor to performn limited procedures on the Marshal's
response to the findings identitied m our awdit and deseribed in the accompanying schedule of findings and
questioned costs. The Marshal’s response was not subjected to the other auditing procedures applied in the
audit of the timanvial statements and, accordingly. we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to deseribe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s
internal control or on compliance. This report 15 an mtegral part of an audit performed in accordance with
CGrovermment Auditing Stundards in considermyg the entity’s mternal control and compliance.  Accordingly,
this commumnication 15 not suitable for any other purpose. Under Lousiana Revised Statute 24:513, this report
1s distributed by the Legislative Auditor as a public document.

Kolder, Slaven & Company, L1LC

Certified Public Accountants

Ville Platte, Louisiana
October 24, 2024



VILLE PLATTE CITY MARSHAL
Ville Platte, Loutsiana

Schedule of Current and Prior Year Audit Findmgs

and Management’s Corrective Action Plan
For the Year Ended June 30, 2024

Part 1. Findines reported 1n accordance with Government dudiing Standards

A. Internal Control Findings

2024001 Inadequate Segreeation of Accounting Functions

Fiscal vear finding minally oceurred: 2023

CONDITEON: The Marshal did not have adequate segregation of functions within the accounting
Systom.

CRITERIA. AU-C §315.04, Understanding the Ewting and iy Enmvironment and Assessing the
Risks of Marerial Misstatemem, defines internal control as follows: “Internal control 1s a process,
etfected by those charged with governance, management, and other personnel. designed to provide
reasonable assurance about the achievement of objectives with regard to reliabihty of financial
reporting, effectnveness and etficiency of operations. and compliance with applicable Iaws and
regulations.”

CAUSE: The Marshal does not have a suthceient number ot staff performimg admimstrative and
timancial responsibilities so as to provide segregation of accounting and financial duties.

EFFECT: Falure to adequately segregate accounting and fimancial functions mereases the risk
that errors andror irregulanties. including froud and’or defaleations, may oceur and not be
prevented and or detected.

RECOMMENDATION:  Management should reassign incompatible duties among  difterent
emplovees to ensure that a single employee does not have control of more than one of the
following responsibilities: (1) authorization; (2) custody: (3) recordkeeping; and (4) reconcihation.

MANAGEMENT'S CORRECTION ACTION PLAN- The Marshal has detemuned that 1t is not

cost effective to achieve complete segregation of duties within the accountmg functions.

2024-002 Written Policies and Procedures

Fiscal year tinding mitially occurred: 2023

CONDITION: The Marshal did not have written policies and procedures  for
purchasing disbursements, receipts'collections, contracts, travel, credit cards, ethies. mformation
technology. prevention of sexual harassment. and trafhic tickets,

CRITERIA. Formal written pohaies and procedures are necessary as a clear understandmy of
what should be done. how it should be done. who should do it, and when 1t should be done and
ensure the procedures followed meet management’s expectations.  Written procedures aid n the

continuity of operations and for cross-training statt.

CAUSE: The Marshal has not propetly documented its pohaies and procedures.
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VILLE PLATTE CITY MARSHAL
Ville Platte, Louisiana

Schedule of Current and Prior Year Audit Findmgs
and Management’s Corrective Action Plan (Continued)
For the Year Ended June 30, 2024

EFFECT: Failure to adopt tormal written policies and procedures mereases the risk that improper
use of the Marshals assets or vielations of policy may occur and not be 1dentified.

RECOMMENDATION: The Marshal should adopt formal wntten policies and procedures for
purchasmg’disbursements, receipts'collections, contracts, travel. credit cards. ethies, information
technology, prevention of sexual harassment, and trathe tickets.

MANAGEMENT'S CORRECTION ACTION PLAN: The Marshal will adopt formal written

policies and procedures for purchasing’disbursements, receipts‘collections, contracts. travel, eredit
vards, ethies, information technology. prevention of sexual harassment. and tratfic tickets.

Compliance Findings

2024003 Compliance with Budoet Act

Fiscal year tinding mitially occurred: 2023

CONDITION:  Actual expenditures exceeded budgeted expenditures by five percent or more n
the General Fund.

CRITERIA: LRS 39:1311 et seq, Budgerary Authovine and Contrel, provides for “amending the
budget when total revenue plus projected revenue are failing to meet total budget revenues by 5%
or more, or when fotal expenditures plus projected expenditures exceed budgeted expenditures by
5% or more.”

CAUSE: The Marshal failed to include on-behalf revenue and expenditures m the budget.
EFFECT: The budget may not be used as an effective management tool to control expenditures.

RECOMMENDATION: We recommend that the Marshal includes on-behalf revenue and
expenditures in the annual budget.

MANAGEMENT'S CORRECTION ACTION PLAN:  The Marshal will comply with all
requirements of RS 39:1311 of the Local Government Budget Act.
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VILLE PLATTE CITY MARSHAL
Ville Platte, Louisiana

Schedule of Current and Prior Year Audit Findmgs
and Management’s Corrective Action Plan (Continued)

For the Year Ended June 30, 2024

Part II. Prior Year Findines

A. Intemal Control Findings

2023001 Inadeguate Seerecation of Accounting Functions

Fiscal year finding mitially occurred: 2023

CONDITION: The Marshal did not have adequate segregation of functions within the accounting
system.

RECOMMENDATION:  Management should reassign incompatible duties among  different
employees to ensure that a single employee does not have control of more than one of the
following responsibilities: (1) authorization: (2} custody; (3) recordkeeping; and (4} reconciliation.

CURRENT STATUS: See finding 2024-001.

2023-002 Written Policies and Procedures

Fiscal year tinding imtinlly occurred: 2023

CONDITION:  The Marshal did not have wntten policies and procedures tor budgetmg,
purchasing disbursements, receipts/collections, contracts, travel, credit cards, ethies, information
technology. prevention of sexual harassment, and trafhe tickets.

RECOMMENDATION: The Marshal should adopt formal wntten policies and procedures tor
budgeting. purchasing disbursements, receipts’collections, contracts, travel, credit cards. ethies,

information technology. prevention of sexual harassment, and traffic tickets.

CURRENT STATUS: See finding 2024-002.

B. Comphance Fmdings

20230413 Compliance with Budoet Act

Fiscal year tinding mitially occurred: 2023

CONDITION:  Actual expenditures exceeded budgeted expenditures by five percent or more n
the General Fund.

RECOMMENDATION. We recommend that the Marshal monitor spendiny and amend the budyet
in accordance with the requirements of RS 39115311 of the Local Government Budget Act.

CURRENT STATUS: See finding 2024-003.



VILLE PLATTE CITY MARSHAL
Ville Platte, Louisiana

Statewide Agreed-Upon Procedures Report
Year Ended June 30, 2024






VI

VILL

X,

XI.

Xil.

Payroll/Personnel, including (1) payroll processing. (2) reviewmg and approving time and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and maintenance of pay rate schedules.

Contracting. includimg (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

Travel and Expense Reimbursement, meluding (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable}. including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers of statements, and {5) montitoring card usage (e.g.. determining the reasonableness of
fuel card purchases).

Erhics. including (1) the prolubitions as detined m Lowsiana Revised Statute (R.S) 42:1111-1121,
(2) actions to be taken if an ethies violation takes place, (3) system to monitor possible ethies
violations, and (4) a requirement that documentation is maintained to demonstrate that all
emplovees and officials were noufied of any changes to the entity’s ethics policy.

Debt Service. including (1) debt issuance approval, (2) continuing disclosure EMMA reporting
requirements, {3) debt resen ¢ requiremnents. and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continairy, inchuding (1) identification of
critieal data and frequency of data backups, (2) storage of backups 1o a separate physical location
isolated from the network, (3) periodic testing ‘venfication that backups can be restored, (4) use of
antivirus software on all systems, (5) timely apphication of all available system and software
patches‘updates. and (6) wdentification of personnel. processes, and tools needed to recover
operations after a critical event,

Prevention of Sexual Harassment, including RS, 42:342-344 requirements for (1) agency
responstbilities and prohibitions, (2) annual emplovee traming, and (3) annual reporting.

The Ville Plutte City Mashal doey nor have written policies und procedures other than budgering.

2) Board or Finance Commitree — N/ A - The Ville Platte City Marshal does not have a Board or Finance
Committec.

A,

1.

Hi.

Obtain and mspect the board fimance commuttee minutes for the fiscal period, as well as the board’s
enabling legislation. charter, bylaws, or equivalent document in etfect during the fiscal pened, and:

Observe that the board/ finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, byvlaws, or other equivalent document.

For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or mcluded monthly budget-to-actual comparisons on the general fund. quarterly
budget-to-actual comparisons. at a minimum, on proprietary funds, and semt-omnual budget- to-
actual comparisons, at a nmmmum, on all special revenue funds.

For governmental entities, obtamn the prnior yvear audit report and observe the unassigned fund
balance in the general tund. If the general tund had a negative ending unassigned fund balance in
the prior vear audit report, observe that the minutes for at least one meeting during the fiscal period
referenced or mcluded a formal plan to ehmmate the nevative unassigned fund balance m the
general fund

Observe whether the hoard finance commuttee received written updates of the progress of resolving
audit findig(s). according to management’s corrective action plan at each meeting until the
findings are considered fully resolved

I



3) Bank Reconciliations

A

1.

Hi.

Obtain a listing of entity bank accounts for the tiscal penod from management and management’s
representation that the listing 15 complete.  Ask management to 1dentify the entity’s main operatimy
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if less than 5). Randomly select one month trom the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that

Obiained the listing of entiny hank accounts for the fiscal period and management s representution fhai
the listing iy compiere.
Bank reconciliations inchude evidence that they were prepared within 2 months of the related

statenient closing date {e.g., imtialed and dated or electronieally logged);

Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash, post ledgers. or 1ssue checks has reviewed each bank reconecihiation
within | month of the date the reconciliation was prepared (e.g.. imitialed and dated or electromeally
logged), and

Management has documentation reflecting 1t has researched reconviling items that have been
outstanding for more than 12 months from the statement closing date, 1f applicable.

No exceptions were found as a result of procedures i — il

4) Collections (excluding electronic funds transfers)

Al

i.

11,

v,

Obtain a listing of deposit sites for the tiscal peniod where deposits for cash'checks money orders (cash)
are prepared and management’s representation that the listing is complete. Randomly select § deposit
sites (or all deposit sites if less than 5).

Obtuined the listing of collection locations and munagement’s reprexsentution thut the listing Is
complere.

For each deposit site selected, obtain a listing of collection locations and management’s representation
that the listing 1s complete. Rundomly select one collection location for each deposit site (e.g.. 5
collection locations for 5 deposit sites). obtain and mspect written policies and procedures relating to
emplovee job duties (if there are no written policies or procedures. then inquire of employees about
their job duties) at each coflection location. and observe that job duties are properly segregated at each
coilection location such that:

Employees responsible for cash collections do not share cash drawersiregisters;
No exceprions were found us a result of this procedure.

Fach employee responsible for collecting cash 1s not also responsible for preparing ‘making bank
deposits, unless another emplovee:ofticial is responsible for reconciling collection documentation
{e.g., pre-numbered receipts) to the deposat;

The emplovee responsible for collectng cash is responsible for preparinginaking bunk deposits
without another emploveesofficial reconciling collection documentution.

Each emplovee responsible for collecting cash is not also responsible for posting collection entries
to the general ledger or subsidiary ledgers. unless another employee official s responsible for
reconetlimg ledger postings to each other and to the deposit: and

No exceptions were fornd uy a result of s procedure.

The employee(s) responsible for reconciling cash collections to the general ledger and or subsidiary
ledgers, by revenue source and'or custodial fund additions. 15 (are} not also responsible for
collecting cash, unless another employeesofficial verifies the reconciliation.

No exceptions were found as a resuit of thes procedire.

4



1.

Hi.

v,

Obtain from management a copy of the bond or msurance policy for theft covering all emplovees who
have access to cash. Observe that the bond or msurance policy for theft was in foree dunng the fiscal
period.

No exceptions were found as a result of this procedure.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations
procedure #3A (select the next deposit date chronologicallv 1if no deposits were made on the dates
randomly selected and randomly select a depositif mult:pic dcposn\ are made on the same day). Obtam
supporting documentation for cach of the 10 deposits and

Observe that receipts are sequentially pre-numbered.

Trace sequentially  pre-numbered receipts, system reports, and other related collection
documentation to the deposat slip.

Trace the deposit ship total to the actual deposit per the bank statement.

Observe that the deposit was made within one busmess day of recerpt at the collection focahon
(within one week 1 the depository 1s more than 10 miles from the colleetion location or the deposit
15 less than $100 and the cash 1s stored securely in a locked safe or drawer).

Trace the actual deposit per the bank statement to the general ledger.

No exceptions were found uy a result of procedures i —v.

3) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and perty cash
purchases)

Al

1.

1l

v,

Obtain a hsting of Jocations that process pavments for the hscal penod and management’s
representation that the listing 1s complete. Randomly select 5 locations (or all locations if less than 5).

Obtained the listing of locations that process pavments and management’s representation that the
listing is complete.

For each location selected under procedure #5A above. obtam a histing of those employees mvolved
with non-payroll purchasing and payment functions. Obtain written policies and procedures relating to
emplovee job duties (if the agency has no written policies and procedures, then inquire of employees
about thar job duties), and observe that job duties are properly segregated such that:

At least two employees are involved in inibating a purchase request, approving a purchase, and
placing an order or making the purchase.

Ar feast rwo emplovees ure not involved in initiuting a purchase reguest, upproving o purchase,
and placing un order or making the purchuse.

At least two employees are involved in processing and approving payments to vendors;
At least wo emplovees are nor invelved in processing and approving paviments to vendars.

The employee responsible for processing payments 1s prohibited from adding modifying vendor
files, unless another employee is responsible for penodically reviewing changes to vendor files,

The emplovees responsible for processing payments can add:modify vendor files.

Eather the employee-official responsible for sigmny checks mals the payment or gives the signed
checks to an employee to mail who s not responsible for processing payvments; and

No exceptions were found as a resuli of this procedure.

Onlyv emplovees othaals authorized to siun checks approve the electrome disbursement (release)
of funds, whether through automated clearinghouse (ACH). electronic funds transfer (EFT). wire
transter, or some other ¢lectronic means,

No exceprions were fonnd ay o rexulr of this procedure.
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C.

6)

1.

For each locaton selected under procedure #5A above. obtain the entity’s non-payroll dishursement
transachion population {(excludimg cards and travel remmbursements) and obtam management’s
representabion that the population 1s complete.  Randomly select 5 disbursements for each location.
obtain supporting documentation for each transaction, and:

Observe whether the disbursement, whether by paper or electronic means, matched the related
origmal itenmzed invowee and supporting documentation indicates that deliverables meluded on the
mvoice were received by the enuty: and

Observe whether the disbursement documentation included evidence (e.g | inttial date, electronic
logging) of segregation of duties tested under procedure #3B above, as applicable.

No exceptions were found as a result of procedures i - i,

Using the enuty’s main operating account and the month selected in Bank Reconcthiations procedure

#3A, randomly select 5 non-payroll-related electronic disbursements (or all electromic disbursements 1t
less than 3} and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (e.g , sign checks) per the entity s policy, and (b) approved by the required
number of authorized signers per the entity’s pohey.

No exceptions were found us a resulr of s procedure

“redit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

1.

Obtain from management a histimy ot all active credit cards, bank delnt cards, fuel cards, and purchase
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintamed possession of the cards. Obtamn management’s representation that the hsting 1s complete.

Obtuined the listing of active credit cards, bank debit cards. fuel cards, and prirchase cards (cards)
amd management s represenfanon thut the listing is complere.

Using the listing prepared by management, randomly select 3 cards (or all cards 1if less than 5) that were
used during the fiscal penod. Randomly select one monthly statement or combined statement for each
card (for a debit card. randomly select one monthly bank statement). Obtain supporting documentation,
and

Observe whether there 15 evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts tor credit debit card purchases, exception reports
for excessive fuel card usage) were reviewed und approved, in wniting (or electronically approved),
by someone other than the authonzed card holder (those instances requiring such approval that may
constrain the legal authority of certain public officials, such as the mavor of a Lawrason Act
mumeipality, should not be reported): and

One of the starements selected was not reviewed and approved in writing by someone other than
the card holder.

Observe that finance charges and Iate fees were not assessed on the selected statements.

No exceptions were found as a resuli of this procedure.

. Using the monthly statements or combined statements selected under procedure 6B above, excluding

fuel cards, randomly select 10 transactions (or all fransactions if less than 10} trom each statement, and
obtain supporting documentation tor the transactions (e.g.. each card should have 10 transactions
subject to mspection). For each transaction, observe that it 1» supported by (1) an ongmal itemized
receipt that identifies precisely what was purchased, {2) written documentation of the business public
purpose. and (3) documentation of the individuals participating i meals (for meal charges only). For
missing recempts, the pracutioner should deseribe the nature of the transaction and ohaene whether
management had a compensating controf to address nussing receipts, such as o “nussing receipt
statement” that is subject to increased scrutiny.

No exceptions were found ay a result of tius procedure.






1.

11,

10

Observe whether supervisors approved the attendimce and leave of the selected employees or
ofticials;

Observe that any leave acerued or taken during the pay penod is retlected in the entity’s cumulative
leave records: and

Observe the rate paid to the emplovees or officials agrees to the authorized salanypay rate found
within the persomnel file.

Obtain a listing of those employees or otficials that recerved termination pavments dunng the fiscal
penod and management’s representation that the list 1s complete. Randomly select two employees or
officials and obtain related documentation of the hours and pay rates used in management’s termination
payment caleulations and the entity’s policy on termination payments. Agree the hours to the
employee’s or otficial’s cumulative leave records, agree the pay rates to the emplovee’s or oftficial’s
authorized pay rates 1n the employee’s or official’s personnel files, and agree the termination payment
to entify policy.

Obtain management s representation that emplover and employee portions of third-party payvroll related
amounts {e.g.. payroll taxes. retwement contubutions, health msurance premmums, gamishments,
workers’ compensation prenuums, ete.) have been paid, and any associated forms have been filed, by
required deadhines.

Erhics — Not Applicable — all employees are paid through the City of Ville Plarte.

A

1.

B.

10

Using the 5 randomly selected employees officials from Pavroll and Personnel procedure #9A ehtain
ethics documentation from management. and

Observe whether the documentation demonstrates that each employee official completed one hour
of ethies training duning the calendar year as required by RS, 42:1170: and

Observe whether the entity mamtains documentation which demonstrates that each employee and
ofticial were nontied of any changes to the entity’s ethics policy durimg the fiscal penod, as
appheable.

Inquire and'or observe whether the agency has appointed an ethies designee as required by R.S.
42:1170.

Debr Service — N/A - The Ville Platte City Marshal does nor have any debt.

Al

12)

Obtain a hsting of bondsmotes and other debt mstruments ssued during the fiscal penod and
nmanagement’s representation that the histing s complete. Seleet all debt mstruments on the listing.
obtain supporting documentation. and observe that State Bond Commission approval was obtained for
each debt instrument 1ssued as required by Article VIL Section & of the Loumsiana Constitution.

Obtain a hsting of bondsnotes outstanding at the end of the fiscal period and management’s
representation that the histing is complete. Randomly select one bond note, mspect debt covenants,
obtain supporting documentation for the reserve balance and pavments, and agree actual reserve
balances and pavments to those required by debt covenants (imcluding contingency funds. short-hved
asset funds, or other funds required by the debt covenants).

Fraud Notice

A

Obtain a listing of musappropriatons of public funds and assets during the fiscal period and
management’s representation that the listing 15 complete. Select all misappropriations on the listing,
obtam supporting documentation. and observe that the entity reported the misappropnation(s) to the
legislative auditor and the district attorney of the pansh in which the entity s domiciled as required by
R.S. 24-523.

No cxceptians were found as resulr of this procedure

[ |



Observe that the entity has posted on its premises and website, the notice required by R.S. 24.523.1
concerning the reporting of nusappropnation, fraud. waste, or abuse of public funds.

No exceptions were found as u result of this procedire.

13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures.

1.

1.

1l

Obtain and inspect the entitv’s most recent documentation that 1t has backed up 1ts entical data (if
there 15 no written documentation, then inquire of personnel responsible for backing up critical
data) and observe evidence that such backup (a) occurred within the past week (b) was not stored
on the government’s local server or network, and (¢) was encrypted

We performed the procedire and discussed the results with management.

Obtam and mspect the entity's most recent documentabion that it has tested veritied that its backups
can be restored (1f there is no wntten documentation, then inquire of persomnel responsible for
testing venfvmyg  backup restoration) and observe evidence that the testvenfication was
successfully performed within the past 3 months.

e performed the procedure und discussed the results with management.

Obtamn 2 listing of the entity’s computers currently in use and thewr related locations. and
management’s representation that the hsting 15 complete.  Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting svstem software m use are
currently supported by the vendor.

We performed the procedure und discussed the results with management.

Randomly select 5 terminated emplovees (or all terminated employees if less than 3) using the hist of
terminated emplovees obtained in Payroll and Personnel procedure #9C. Observe evidence that the
selected termated employvees have been removed or disabled from the nerwork.

We performed the procedire and discussed the results with management

Using the 5 randomly selected employees ottficials from Payroll and Personnel procedure #9A. obtain
cybersecurity traimng  documentation from management. and obsene that the documentation
demonstrates that the tollowing emplovees. officials with access to the agency’s information technology
assets have completed cybersecurity training as required by R.S. 42-1267. The requirements are as
follows:

a. Hired before June 9. 2020 — completed the training: and
b.  Hired on or after June 9, 2020 — completed the traming withm 30 days of imtial serviee or
employvment.

Norapplicable — all emplovees are paid throngh the Cine of Tille Plane.

14) Prevention of Sexual Harassment — Nor Applicable — all emplovees are paid through the Ciry of

Ville Platte
A. Using the § randomly selected emplovees otficials from Payroll and Personnel procedure #9A. obtain

sexual harassment training documentation from management. and observe that the documentaton
demonstrates each employee/oftficial completed at least one hour of sexual harassment traiing during
the calendar vear as required by R.S. 42:343.



B. Observe that the entity has posted its sexual harassment poliey and complaimt procedure on its website
(or in a conspicuous focation on the entity’s premises 1f the entity does not have a website).

C. Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that the report

was dated on or before February 1, and observe that the report includes the applicable requirements of’
R.S. 42:344:

1. Number and percentage of public servants m the agency who have completed the trainmg
requirements;
ii.  Number of sexual harassment complaints received by the agency:

ui.  Number of complaints which resulted in a finding that sexual harassment oceurred:

v, Number of complaints in which the finding of sexual harassment resulted in diseipline or corrective
action: and

v.  Amount of time 1t took to resolve each complamt.

Management’s Response

Management of the Ville Platte City Marshal concurs with the exceptions and are working to
address the deficiencies identitied.

We were engaged by the Ville Platte City Marshal to perform this agreed-upon procedures
engagement and conducted our engagement m accordance with attestation standards established by the
Amencan Institute of Certified Public Accountants and appheable standards of Governmenr Auditing
Standurds. We were not engaged to and did not conduct an examination or review engagement. the objective
of which would be the expression of an opimon or conclusion, respectively. on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinien or conclusion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

We are required to be independent of the Ville Platte City Marshal and to meet our other ethical
responsibilinies, in accordance wath the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely to describe the scope of testing performed on those C C areas identified
in the SAUPs. and the result of that testing, and not to provide an opimon on control or comphance.
Accordingly, this report 15 not suitable for any other purpose. Under Lowsiana Revised Statute 24:513, thas
report is distnibuted by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certitied Public Accountants

Ville Platte. Lowisiana
October 24, 2024
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