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FINANCIAL SECTION 



Bourgeois Bennett 
CERTIFIED PUBLIC ACCOUNTAhJTS | CONSULTANTS 

A LIMITeO IIABILITY COMPANY 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Commissioners, 
Lafourche Parish Tourist Commission, 

Raceland, Louisiana. 

We have audited the accompanying financial statements of the governmental activities and 
the General Fund of Lafourche Parish Tourist Commission, State of Louisiana (the 
"Commission"), a component unit of Lafourche Parish Council, State of Louisiana, as of and for 
the year ended December 31, 2020, and the related notes to the financial statements, which 
collectively comprise the Commission's basic financial statements as listed in the table of 
contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the Commission's preparation and fair presentation of the financial statements in order 
to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Commission's internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 

Opinions 

In our opinion, the financial statements refenred to above present fairly, in all material 
respects, the financial position of the governmental activities and the General Fund of Lafourche 
Parish Tourist Commission as of December 31, 2020, and the respective changes in fmancial 
position and the budgetary comparison for the General Fund for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Other Matters 

Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis on pages 4 through 9 be presented to supplement the basic 
financial statements. Such infonnation, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary infonnation in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing 
the information and comparing the information for consistency with management's responses to 
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements 
that collectively comprise the Commission's basic financial statements. The Schedule of 
Compensation, Benefits and Other Payments to Agency Head or Chief Executive Officer on page 
32 is presented for purposes of additional analysis and is not a required part of the basic financial 
statements. 

The Schedule of Compensation, Benefits and Other Payments to Agency Head or Chief 
Executive Officer is the responsibility of management and was derived from and relates directly to 
the underlying accounts and other records used to prepare the basic financial statements. Such 
infonnation has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the accompanying supplementary information is fairly stated, in all 
material respects, in relation to the basic statements as a whole. 



Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
June 11, 2021 on our consideration of Lafourche Parish Tourist Commission's internal control 
over financial reporting and our tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements and other matters. The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing and not to provide an opinion on the internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the Commission's internal control over 
financial reporting and compliance. 

Certified Public Accountants. 

Houma, Louisiana, 
June 11,2021. 



MANAGEMENT'S DISCUSSION AND ANALYSIS 

Lafourche Parish Tourist Commission 

December 31, 2020 

Management's Discussion and Analysis of the Lafourche Parish Tourist Commission's (the 
"Commission") financial performance presents a narrative overview and analysis of the 
Commission's financial activities for the year ended December 31, 2020. This document focuses 
on the current year's activities, resulting changes, and currently known facts. Please read this 
document in conjunction with financial statements, which follow this section. 

FINANCIAT. HTGHT JGHTS 

The Commission's assets exceeded its liabilities at the close of fiscal year 2020 by S2,641,260 (net 
position), which represents a 7.66% increase from last fiscal year. 

The Commission's revenue increased 528,736 (or 3.07%) primarily due to an increase in 
hotel/motel taxes received from Lafourche Parish. 

The Commission's expenses decreased 5146,078 (or 15.81%) primarily due to decreases m 
personal services and other services and charges. 

The Commission did not have a deficit fund balance. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis is intended to serve as an introduction to the Commission's financial 
statements. The Commission's annual report consists of three parts: (1) management's discussion 
and analysis (this section) (2) financial statements; and (3) various governmental compliance 
reports and schedules by certified public accountants and management. 

The financial statements include two kinds of statements that present different views of the 
Commission: 



(Continued) 

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued) 

Government-Wide Financial Statements 

The government-wide financial statements are designed to provide readers with a broad overview 
of the Commission's finances, in a manner similar to a private sector business. The Statement of 
Net Position presents information on all of the Commission's assets, and liabilities, with the 
difference reported as net position. Over time, increases or decreases in net position may serve as 
a useful indicator of whether the financial position of the Commission is improving or 
deteriorating. The Statement of Activities presents information showing how the Commission's 
net position changed during each fiscal year. All changes in net position are reported as soon as 
the underlying event giving rise to the change occurs regardless of the timing of related cash 
flows. 

Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods. The governmental activity of the Commission is culture and 
recreation. 

Fund Financial Statements 

A fund is a grouping of related accounts that is used to maintain control over resources that have 
been segregated for specific activities or objectives. The only fund of the Commission is a 
governmental fund. 

Governmental Funds 

Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements. However, unlike the 
govemment-wide financial statements, governmental fund financial statements focus on near-term 
inflows and outflows of spendable resources, as well as on balances of spendable resources 
available at the end of the fiscal year. Because the focus of governmental funds is narrower than 
that of the govemment-wide financial statements, it is useful to compare the information presented 
for governmental funds with similar infonnation presented for govemmental activities in the 
govemment-wide financial statements. The Govemmental Fund Balance Sheet and the 
Govemmental Fund Statement of Revenues, Expenditures, and Changes in Fund Balance provide 
reconciliations to facilitate this comparison between govemmental funds and governmental 
activities. 

The Commission maintains an individual govemmental fund. Infomiation is presented separately 
in the Govemmental Fund Balance Sheet and in the Governmental Fund Statement of Revenues, 
Expenditures, and Changes in Fund Balance for the General Fund. The Commission adopts an 
annual appropriated budget for its General Fund. A budgetary comparison statement has been 
provided for the General Fund to demonstrate compliance with this budget. The govemmental 
fund financial statements can be found on pages 10 through 14 of this report. 



(Continued) 

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued) 

Notes to the Financial Statements 

The notes provide additional infonnation that is essential to a full understanding of the data 
provided in the govemment-wide and fiind financial statements. The notes to the financial 
statements can be found in Exhibit F of this report. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

As noted earlier, net position may serve over time as a useflil indicator of the Commission's 
financial position. As of December 31, 2020, assets exceeded liabilities by $2,641,260. A large 
portion of the Commission's net position (38.85%) reflects its net investment in capital assets 
(e.g., construction in progress, buildings and land improvements; office furniture, fixtures and 
equipment, and intangible assets). Consequently, these assets are not available for future spending. 

Condensed Statements of Net Position 

December 31. 
2020 2019 

Dollar 
Change 

Current and other assets $ 1,621,941 S 1,409,173 $212,768 
Capital assets 1,026,100 1,087,840 (61,740) 

Total assets 2,648,041 2,497,013 151,028 

Current and other liabilities 4,563 41,032 (36,469) 
Long-term liabilities outstanding 2,218 2,658 (440) 

Total liabilities 6,781 43,690 (36,909) 

Net position; 
Net investment in capital assets 1,026,100 1,087,840 (61,740) 
Unrestricted 1,615,160 1,365,483 249,677 

Total net position $ 2,641,260 S 2,453,323 $ 187,937 



(Continued) 

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued) 

Governmental Activities 

Governmental activities increased the Commission's net position by $187,937. Key elements of 
this increase are as follows: 

Condensed Statement of Activities 

For the Year Ended Total 
December 31, Dollar Percent 

2020 2019 Change Change 
Revenues: 

Taxes - hotel/motel $ 939,213 $ 898,036 $ 41,177 4.59% 
Miscellaneous 26,379 38,820 (12,441) -32.05% 

Total revenues 965,592 936,856 28,736 3.07% 

Expenses: 
Economic and development 

assistance 777,655 923,733 (146,078) -15.81% 

Change in net position 187,937 13,123 174,814 1332.12% 
Net position, beginning of year 2,453,323 2,440,200 13,123 0.54% 
Net position, end of year $ 2,641,260 $ 2,453,323 $ 187,937 7.66% 

The net increase in revenue is primarily due to the increase in hotel/motel tax for Lafourche Parish 
as a result of the oil and gas industry keeping workers quarantined in local hotel/motels during the 
Coronavirus (COVID-19) Pandemic. The net decrease in expenses is primarily due to decreases in 
other services and charges, personal services, and supplies and materials. The net decrease in 
expenses for other services and charges is due to COVID-19 restrictions resulting in a decrease in 
advertisement/promotional expenses. The net decreases in expenses for personal services is due to 
employee turnover during the fiscal year as well as a decrease in employee benefit expenses. 

FINANCIAL ANALYSIS OE THE GOVERNMENT'S LUND 

As noted earlier, the Commission uses fund accounting to ensure and demonstrate compliance 
with finance-related legal requirements. 

Governmental Funds 

The focus of the Commission's governmental fund is to provide information on near-term inflows, 
outflows, and balances of spendable resources. Such information is useful in assessing the 
Commission's financing requirements. In particular, unassigned fund balance may serve as a 
useful measure of a government's net resources available for spending at the end of the fiscal year. 
As of the end of the current fiscal year, the Commission's General Fund's ending fund balance is 
$1,614,920 which is an increase of $249,512 in comparison with the prior year. The unassigned 
fund balance of $1,614,920 is available for spending at the Commission's discretion. 
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