






















































































NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE L — LONG TERM LIABILITES

Employees earn vacation and sick time annually, in accordance with Louisiana Civil Service regulations.
Employees may accumulate and carry-over up to three hundred hours of annual leave. The Authority’s
leave liability accrual is divided and reported between current and non-current liabilities in the Statement of
Net Position and is summarized as of March 31, 2019 as follows:

April 1, March 31, Due Within
2018 Balance Increase Decrease 2019 Balance One Year
Accrued Compensated Absences $ 26,156 $ 7,207 $ 14054 $ 19,309 $ 5,149
Less: Current portion (8,474) (5,149)
Long Term Liability $ 17,682 $ 14,160

Mortgage Payable (BPDI, LP)

In January of 2010, BPDI, LP obtained a non-recourse mortgage loan from Pacific Life Insurance in the
amount of $422,297 to finance the Bayou Place housing complex. The loan is collateralized by the
applicable dwelling property and bears interest at 6.91%. The loan requires monthly principal and
interest payments of $2,784 with a balloon payment due upon maturity in February of 2028. Interest
expense incurred on the loan during 2018 was $25,848 and the outstanding principal balance as of
December 31, 2018 was $371,027. Future projected debt service requirements are as follows:

Principal Interest Balance Due

2019 $ 8,022 $ 25,386 $ 363,005

2020 8,593 24,815 354,412

2021 9,206 24,202 345,206

2022 9,863 23,545 335,343

2023 10,566 22,842 324,777
2024 - 2028 324,777 86,428 -
$ 371,027 $ 207,218 $ -

The principal balance of the loan reported in the Statement of Net Position is reduced by debt issuance
costs, net of accumulated amortization, of $14,529 as of December 31, 2018. Amortization expense
incurred during 2018 on the applicable debt issuance costs of $1,092 was added to interest expense
reported in the Statement of Revenues, Expenses and Changes in Net Position.

Developer Fee (BPDI, LP)

In exchange for construction oversight services provided by the Authority during the development of
Bayou Place, the Partnership entered into a Development Services Agreement with the Authority in the
amount of $410,000. No developer fees were paid to the Authority during 2018. The outstanding
developer fee payable to the Authority from BPDI, LP as of December 31, 2018 was $322,673.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE L — LONG TERM LIABILITES - Continued

Partnership Management Fee (BPDI, LP)

During 2018, the Partnership incurred management fees payable to the Authority (through the
Corporation) of $8,742. Outstanding management fees payable to the Authority (through the
Corporation) were $76,808 as of December 31, 2018.

Mortgage Payable (BPDII, LP)

In January of 2010, BPDII, LP obtained a non-recourse mortgage loan from Pacific Life Insurance in the
amount of $353,943 to finance the Bayou Place Il housing complex. The loan is collateralized by the
applicable dwelling property and bears interest at 6.91%. The loan requires monthly principal and
interest payments of $2,333 with a balloon payment due upon maturity in February of 2028. Interest
expense incurred on the loan during 2018 was $21,694 and the outstanding principal balance as of
December 31, 2018 was $310,971. Future projected debt service requirements are as follows:

Principal Interest Balance Due

2019 $ 6,724 $ 21,272 $ 304,247

2020 7,197 20,799 297,050

2021 7,711 20,285 289,339

2022 8,261 19,735 281,078

2023 8,850 19,146 272,228
2024 - 2028 272,228 72,455 -
$ 310,971 $ 173,692 $ -

The principal balance of the loan reported in the Statement of Net Position is reduced by debt issuance
costs, net of accumulated amortization, of $14,529 as of December 31, 2018. Amortization expense
incurred during 2018 on the applicable debt issuance costs of $1,092 was added to interest expense
reported in the Statement of Revenues, Expenses and Changes in Net Position.

Developer Fee (BPDII, LP)

In exchange for construction oversight services provided by the Authority during the development of
Bayou Place I, the Partnership entered into a Development Services Agreement with the Authority in
the amount of $600,000. No developer fees were paid to the Authority during 2018. The outstanding
developer fee payable to the Authority from BPDI, LP as of December 31, 2018 was $415,881.

Partnership Management Fee (BPDII, LP)

During 2018, the Partnership incurred management fees payable to the Authority (through the
Corporation) of $8,351. Outstanding management fees payable to the Authority (through the
Corporation) were $73,369 as of December 31, 2018.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED MARCH 31, 2019

EXPENDITURES
Public Housing Program
Total CFDA Number 14.850a $ 512,658
Capital Fund Program
Total CFDA Number 14.872 145,638
TOTAL HUD EXPENDITURES 658,296
TOTAL FEDERAL EXPENDITURES $ 658,296

NOTE 1 - BASIS OF PRESENTATION

The above Schedule of Expenditures of Federal Awards includes the federal award activity of the Authority
under programs of the federal government for the year ended March 31, 2019. The information on this
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards. Because the Schedule presents only a selected portion of operations of the Authority, it
is not intended to and does not present the financial net position, changes in net position, or cash flows of
the Authority.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowed or are limited as to reimbursement.

NOTE 3 — INDIRECT COST RATE

The Authority has elected not to use the 10% De Minimus Indirect Cost Rate allowed under the Uniform
Guidance.
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Housing Authority of the City of New Iberia (LA027)

NEW IBERIA, LA
Entity Wide Balance Sheet Summary

Fiscal Year
End: 03/31/2019

Project Total ! ABC‘,::Iii;‘izzs ELIM Total E::‘errise fa:tsc.ogiﬁgy Tma';‘?‘t’;m”g

Presented

111 Cash - Unrestricted $ -1 8 -1 s - $ - $ 235,499 235,499
112 Cash - Restricted - Modernization and Development - - - - - -
113 Cash - Other Restricted - - - - 312,688 312,688
114 Cash - Tenant Security Deposits 39,025 - (11,009) 28,016 28,348 56,364
115 Cash - Restricted for Payment of Current Liabilities - - - - - -
100 Total Cash $ 39,025: $ -8 (11,009) $ 28,016 $ 576,535 $ 604,551
121 Accounts Receivable - PHA Projects - - - - - -
122 Accounts Receivable - HUD Other Projects 289,777 - - 289,777 - 289,777
124 Accounts Receivable - Other Government - - - - - -
125 Accounts Receivable - Miscellaneous - - - - - -
126 Accounts Receivable - Tenants 29,127 - - 29,127 3,910 33,037
126.1 Allowance for Doubtful Accounts -Tenants (18,440) - - (18,440) - (18,440)
126.2 Allowance for Doubtful Accounts - Other - - - - - -
127 Notes, Loans, & Mortgages Receivable - Current 10,168 - - 10,168 - 10,168
128 Fraud Recovery - - - - - -
128.1 Allowance for Doubtful Accounts - Fraud - - - - - -
129 Accrued Interest Receivable 9 - - 9 - 9
120 Total Receivables, Net of Allowances for Doubtful Accounts $ 310,641 $ -1 $ - $ 310,641 $ 3,910 $ 314,551
131 Investments - Unrestricted 87,844 - - 87,844 - 87,844
132 Investments - Restricted - - - - - -
135 Investments - Restricted for Payment of Current Liability - - - - - -
142 Prepaid Expenses and Other Assets 38,397 - - 38,397 12,778 51,175
143 Inventories - - - - - -
143.1 Allowance for Obsolete Inventories - - - - - -
144 Inter Program Due From - 601 (601) - - -
145 Assets Held for Sale - - - - - -
150 Total Current Assets $ 475,907 ;| $ 601:$ (11,610) $ 464,898 $ 593,223 $ 1,058,121
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Housing Authority of the City of New Iberia (LA027)

NEW IBERIA, LA
Entity Wide Balance Sheet Summary

Fiscal Year
End: 03/31/2019

Project Total ! ABC‘,::Iii;‘izzs ELIM Total E::‘errise fa:tsc.ogiﬁgy Tma';‘?‘t’;m”g

Presented

161 Land 222,593 - - 222,593 328,535 551,128
162 Buildings 12,282,248 - - 12,282,248 6,681,602 18,963,850
163 Furniture, Equipment & Machinery - Dwellings 137,523 - - 137,523 210,571 348,094
164 Furniture, Equipment & Machinery - Administration 188,903 - - 188,903 - 188,903
165 Leasehold Improvements 1,529,385 - - 1,529,385 809,355 2,338,740
166 Accumulated Depreciation (12,243,062) - - (12,243,062) (2,277,079) (14,520,141)
167 Construction in Progress 151,544 - - 151,544 - 151,544
168 Infrastructure - - - - - -
160 Total Capital Assets, Net of Accumulated Depreciation $ 2,269,134 : $ -1 $ - $ 2,269,134 $ 5,752,984 $ 8,022,118
171 Notes, Loans and Mortgages Receivable - Non-Current 30,778 - - 30,778 - 30,778
172 Notes, Loans, & Mortgages Receivable - Non Current - Past Due - - - - - -
173 Grants Receivable - Non Current - - - - - -
174 Other Assets - - - - 72,269 72,269
176 Investments in Joint Ventures - - - - - -
180 Total Non-Current Assets $ 2,299912: $ -1 8 - $ 2,299,912 $ 5,825,253 $ 8,125,165
200 Deferred Outflow of Resources $ -1 8 -8 - $ - $ - $ -
290 Total Assets and Deferred Outflow of Resources $ 2,775,819 : § 601:$ (11,610) $ 2,764,810 $ 6,418,476 $ 9,183,286
311 Bank Overdraft 11,009 - (11,009) - - -
312 Accounts Payable <= 90 Days 379,543 - - 379,543 42 379,585
313 Accounts Payable >90 Days Past Due - - - - - -
321 Accrued Wage/Payroll Taxes Payable 13,454 - - 13,454 - 13,454
322 Accrued Compensated Absences - Current Portion 5,149 - - 5,149 - 5,149
324 Accrued Contingency Liability - - - - - -
325 Accrued Interest Payable - - - - 3,378 3,378
331 Accounts Payable - HUD PHA Programs - - - - - -
332 Account Payable - PHA Projects - - - - - -
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Housing Authority of the City of New Iberia (LA027)

NEW IBERIA, LA
Entity Wide Balance Sheet Summary

Fiscal Year
End: 03/31/2019

6.1 Component

Project Total 1 Bu.5|lnless ELIM Total Enterprise Units - Discretely Total Reportnng
Activities Fund Entity
Presented

333 Accounts Payable - Other Government - - - - -
341 Tenant Security Deposits 39,025 - 39,025 28,348 67,373
342 Unearned Revenue 3,132 - 3,132 51 3,183
343 Current Portion of Long-term Debt - Capital Projects/Mortgage Revenue - - - 14,746 14,746
345 Other Current Liabilities 41,623 - 41,623 - 41,623
346 Accrued Liabilities - Other - - - - -
347 Inter Program - Due To 601 (601) - - -
348 Loan Liability - Current - - - - -
310 Total Current Liabilities 493,536 (11,610) $ 481,926 $ 46,565 $ 528,491
351 Long-term Debt, Net of Current - Capital Projects/Mortgage Revenue - - - 1,376,748 1,376,748
353 Non-current Liabilities - Other - - - 201,163 201,163
354 Accrued Compensated Absences - Non Current 14,160 - 14,160 - 14,160
355 Loan Liability - Non Current - - - - -
357 Accrued Pension and OPEB Liabilities - - - - -
350 Total Non-Current Liabilities 14,160 - $ 14,160 $ 1,577,911 $ 1,592,071
300 Total Liabilities 507,696 (11,610) $ 496,086 $ 1,624,476 $ 2,120,562
400 Deferred Inflow of Resources - - $ - $ - $ -
508.4 Net Investment in Capital Assets 2,269,134 - 2,269,134 4,361,490 6,630,624
511.4 Restricted Net Position - - - 312,688 312,688
512.4 Unrestricted Net Position (1,011) - (410) 119,822 119,412
513 Total Equity - Net Assets / Position 2,268,123 - $ 2,268,724 $ 4,794,000 $ 7,062,724
600 Total Liabilities, Deferred Inflows of Resources and Equity - Net 2,775,819 601 (11,610) $ 2,764,810 $ 6,418,476 $ 9,183,286
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Housing Authority of the City of New Iberia (LA027)

NEW IBERIA, LA

Entity Wide Revenue and Expense Summary

Fiscal Year
End: 03/31/2019
Project Total ! Ailtji?/iigzzs ELIM Total 'I:Elr;;zrprise l?r;?tsc-olr;;‘s)grrgglty TotaIEF': ?i;t);rting
Presented

70300 Net Tenant Rental Revenue $ 255,731 $ $ - $ 255,731 $ 344,606 600,337
70400 Tenant Revenue - Other 110,407 - 110,407 11,064 121,471
70500 Total Tenant Revenue $ 366,138 $ $ - $ 366,138 $ 355,670 $ 721,808
70600 HUD PHA Operating Grants 593,353 - 593,353 - 593,353
70610 Capital Grants 64,943 - 64,943 - 64,943
70710 Management Fee - - - - -
70720 Asset Management Fee - - - - -
70730 Book Keeping Fee - - - - -
70740 Front Line Service Fee - - - - -
70750 Other Fees - - - - -
70700 Total Fee Revenue $ 658,296 | $ $ - $ 658,296 $ - $ 658,296
70800 Other Government Grants - - - - -
71100 Investment Income - Unrestricted 38 - 38 2,683 2,721
71200 Mortgage Interest Income - - - - -
71300 Proceeds from Disposition of Assets Held for Sale - - - - -
71310 Cost of Sale of Assets - - - - -
71400 Fraud Recovery - - - - -
71500 Other Revenue 34,070 (20,000) 14,070 - 14,070
71600 Gain or Loss on Sale of Capital Assets - - - - -
72000 Investment Income - Restricted - - - - -
70000 Total Revenue $ 1,058,542 $ $ (20,000) $ 1,038,542 $ 358,353 $ 1,396,895
91100 Administrative Salaries 82,629 - 82,629 31,416 114,045
91200 Auditing Fees - - - - -
91300 Management Fee - - - 21,419 21,419
91310 Book-keeping Fee - - - - -
91400 Advertising and Marketing 72 - 72 - 72
91500 Employee Benefit contributions - Administrative 30,915 - 30,915 3,000 33,915
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Housing Authority of the City of New Iberia (LA027)
NEW IBERIA, LA

Entity Wide Revenue and Expense Summary

Fiscal Year
End: 03/31/2019

6.1 Component

Project Total ! Ai‘t‘iiii:‘izzs ELIM Total 'I:Elr;;zrprise Units - Discretely Tma';ﬁft’;m"g
Presented
91600 Office Expenses 41,203 41,203 28,307 69,510
91700 Legal Expense 7,500 7,500 - 7,500
91800 Travel - - - -
91810 Allocated Overhead - - - -
91900 Other 17,296 17,296 - 17,296
91000 Total Operating - Administrative $ 179,615} §$ $ 179,615 $ 84,142 $ 263,757
92000 Asset Management Fee $ -i$ $ - $ - $ -
92100 Tenant Services - Salaries - - - -
92200 Relocation Costs - - - -
92300 Employee Benefit Contributions - Tenant Services - - - -
92400 Tenant Services - Other - - - -
92500 Total Tenant Services $ -8 $ - $ - $ -
93100 Water 44,197 44,197 498 44,695
93200 Electricity 155,721 155,721 6,062 161,783
93300 Gas 226 226 - 226
93400 Fuel - - - -
93500 Labor 1,100 1,100 - 1,100
93600 Sewer 36,362 36,362 - 36,362
93700 Employee Benefit Contributions - Utilities - - - -
93800 Other Utilities Expense - - - -
93000 Total Utilities $ 237,606 ; $ $ 237,606 $ 6,560 $ 244,166
94100 Ordinary Maintenance and Operations - Labor 93,656 93,656 28,934 122,590
94200 Ordinary Maintenance and Operations - Materials and Other 26,693 26,693 13,497 40,190
94300 Ordinary Maintenance and Operations Contracts 185,517 185,517 83,911 269,428
94500 Employee Benefit Contributions - Ordinary Maintenance 21,216 21,216 2,848 24,064
94000 Total Maintenance $ 327,082 $ $ 327,082 $ 129,190 $ 456,272
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Housing Authority of the City of New Iberia (LA027)

NEW IBERIA, LA

Entity Wide Revenue and Expense Summary

Fiscal Year
End: 03/31/2019
. . 6.1 Component )
Project Total 1 Bul5|.n.ess ELIM Total Enterprise Units - Discretely Total Relportmg
Activities Fund Entity
Presented

95100 Protective Services - Labor - - - - - -
95200 Protective Services - Other Contract Costs 202 - - 202 - 202
95300 Protective Services - Other - - - - - -
95500 Employee Benefit Contributions - Protective Services - - - - - -
95000 Total Protective Services $ 202 -i$ - $ 202 $ - $ 202
96110 Property Insurance 105,062 - - 105,062 50,072 155,134
96120 Liability Insurance 12,416 - - 12,416 - 12,416
96130 Workmen's Compensation 14,710 - - 14,710 1,474 16,184
96140 All Other Insurance 14,129 - - 14,129 - 14,129
96100 Total insurance Premiums $ 146,317 -1 $ - $ 146,317 $ 51,546 $ 197,863
96200 Other General Expenses 4,454 20,000 (20,000) 4,454 29,350 33,804
96210 Compensated Absences - - - - - -
96300 Payments in Lieu of Taxes 11,693 - - 11,693 - 11,693
96400 Bad debt - Tenant Rents 16,143 - - 16,143 1,755 17,898
96500 Bad debt - Mortgages - - - - - -
96600 Bad debt - Other - - - - - -
96800 Severance Expense - - - - - -
96000 Total Other General Expenses $ 32,290 20,000: $ (20,000) $ 32,290 $ 31,105 $ 63,395
96710 Interest of Mortgage (or Bonds) Payable - - - - 49,726 49,726
96720 Interest on Notes Payable (Short and Long Term) - - - - - -
96730 Amortization of Bond Issue Costs - - - - - -
96700 Total Interest Expense and Amortization Cost $ - -1 8 - $ - $ 49,726 $ 49,726
96900 Total Operating Expenses $ 923,112 20,000: $ (20,000) $ 923,112 $ 352,269 $ 1,275,381
97000 Excess of Operating Revenue over Operating Expenses $ 135,430 (20,000): $ - $ 115,430 $ 6,084 $ 121,514

- 40 -




Housing Authority of the City of New Iberia (LA027)
NEW IBERIA, LA

Entity Wide Revenue and Expense Summary

Fiscal Year
End: 03/31/2019
. . 6.1 Component )
Project Total 1 Bul5|.n.ess ELIM Total Enterprise Units - Discretely Total Relportmg
Activities Fund Entity
Presented
97100 Extraordinary Maintenance 38,197 - - 38,197 - 38,197
97200 Casualty Losses - Non-capitalized - - - - - -
97300 Housing Assistance Payments - - - - - -
97350 HAP Portability-In - - - - - -
97400 Depreciation Expense 388,361 - - 388,361 228,565 616,926
97500 Fraud Losses - - - - - -
90000 Total Expenses 1,349,670} $ 20,000 ; $ (20,000) $ 1,349,670 $ 580,834 $ 1,930,504
10010 Operating Transfer In 80,695 - (80,695) - - -
10020 Operating transfer Out (80,695) - 80,695 - - -
10100 Total Other financing Sources (Uses) -i 8 -1 $ - $ - $ - $ -
10000 Excess (Deficiency) of Total Revenue Over (Under) Total Expenses (291,128): $ (20,000); $ - $ (311,128); : $ (222,481) (533,609)
11020 Required Annual Debt Principal Payments -1 8 - - $ - $ - $ -
11030 Beginning Equity 2,559,251 § 20,601 - $ 2,579,852 $ 5,016,481 $ 7,596,333
11040 Prior Period Adjustments, Equity Transfers and Correction of Errors - - - - - -
11190 Unit Months Available 2,186 - - 2,186 600 2,786
11210 Number of Unit Months Leased 1,531 - - 1,531 600 2,131
11610 Land Purchases -1 % - $ - $ - $ -
11620 Building Purchases 64,943 - 64,943 - 64,943
11630 Furniture & Equipment - Dwelling Purchases - - - - -
11640 Furniture & Equipment - Administrative Purchases - - - - -
11650 Leasehold Improvements Purchases - - - - -
11660 Infrastructure Purchases - - - - -
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section I: Summary of Auditor’s Results:

FINANCIAL STATEMENTS

Type of auditor’s report issued:
Enterprise Fund - Qualified
Aggregate Discretely Presented Component Units - Unmodified

Internal Control over financial reporting:

Are material weaknesses identified? X Yes No
Are significant deficiencies that are not considered None
to be material weaknesses identified? Yes X _Reported

Is noncompliance that could have a material effect
on the financial statements identified? Yes X _No
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings:

Summary Schedule of Prior Year Findings:

Finding 2018-001 — State of Louisiana Audit Deadline Not Met

Condition

The Authority did not submit its completed audit to the State of Louisiana Legislative Auditor’s Office within
six months of its fiscal year-end.

Cause

The Authority did not complete its audit within six months of its fiscal year-end in order to submit it to the
State of Louisiana Legislative Auditor’s Office within six months of its fiscal year-end.

Current Year Status

This Finding is restated as Current Year Finding 2019-001.

Finding 2018-002 — Lack of Execution of Internal Controls Over Processing Purchases and Payments

Condition

Out of an initial sample of forty disbursements from the Authority’s operating checking account, the
following exceptions were noted:

Two applicable purchases lacked approved purchase orders for purchase amounts of $1,808 and $40.
Three of the payments lacked invoice support in the amounts of $893, $40 and $1,922.

Current Year Status

This Finding is restated as Current Year Finding 2019-002.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Summary Schedule of Prior Year Findings - Continued:

Finding 2018-003 — Failure to Accrue Year-End Liabilities

Condition
The Authority did not accrue $290,796 of liabilities during its fiscal year-end close.

Current Year Status

This Finding is restated as Current Year Finding 2019-003.

Finding 2018-004 - Federal Audit Deadlines Not Met

Condition

The Authority did not submit its completed audit to the Federal Audit Clearinghouse or HUD within nine
months of its fiscal year-end.

Current Year Status

This Finding is restated as Current Year Finding 2019-004.

Finding 2018-005 — Lack of Execution of Internal Controls Over the Federal ‘Allowable Costs’
Requirement

Condition
See Finding 2018-002 above under Section Il: Financial Statement Findings.

Current Year Status

This Finding is restated as Current Year Finding 2019-005.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Summary Schedule of Prior Year Findings - Continued:

Finding 2018-006 — Lack of Data Available to Audit the Federal ‘Eligibility’ Requirement

Condition

We were unable to attain sufficient data in order to test the Authority’s execution of controls over the
federal ‘Eligibility’ requirement. Further, we were unable to attain sufficient data in order to test the
Authority’s compliance with the federal ‘Eligibility’ requirement.

Current Year Status

This Finding is restated as Current Year Finding 2019-006.

Finding 2018-007 — Lack of Data Available to Audit the Federal ‘Procurement’ Requirement

Condition

We were unable to attain sufficient data in order to test the Authority’s execution of controls over the
federal ‘Procurement’ requirement. Further, we were unable to attain sufficient data in order to test the
Authority’s compliance with the federal ‘Procurement’ requirement.

Current Year Status

This Finding is restated as Current Year Finding 2019-007.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Summary Schedule of Prior Year Findings - Continued:

Finding 2018-008 — Lack of Data Available to Audit the Federal ‘Special Tests and Provisions’
Requirement

Condition

We were unable to attain sufficient data in order to test the Authority’s execution of controls over the
federal Waiting List, Declaration of Trust and Depository Agreement provisions of the ‘Special Tests and
Provisions’ requirement. Further, we were unable to attain sufficient data in order to test the Authority’s
compliance with the federal, Waiting List, Declaration of Trust and Depository Agreement provisions of the
‘Special Tests and Provisions’ requirement.

Current Year Status

This Finding is restated as Current Year Finding 2019-008.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs:

Finding 2019-001 — State of Louisiana Audit Deadline Not Met (Other Matter)

Criteria

The State of Louisiana Legislative Auditor’s Office requires local government agencies to submit their
completed audits within six months from the agencies’ applicable fiscal year-ends.

Condition

The Authority did not submit its completed audit to the State of Louisiana Legislative Auditor’'s Office within
six months of its fiscal year-end.

Cause

The Authority did not complete its audit within six months of its fiscal year-end in order to submit it to the
State of Louisiana Legislative Auditor’s Office within six months of its fiscal year-end.

Effect
Noncompliance with State audit requirements.

Questioned Costs — N/A

Recommendation

We recommend that the Authority complete and submit its audit to the State of Louisiana Legislative
Auditor’s Office within six months of the Authority’s applicable fiscal year-end.

Reply

The Authority will complete and submit its audit to the State of Louisiana Legislative Auditor's Office
within six months of its applicable fiscal year-end. Trina Sanders, Contracted Executive Director, has
assumed the responsibility of completing and submitting the Authority’s audit to the State of Louisiana
Legislative Auditor’s Office within six months of the Authority’s applicable fiscal year-ends, and expects this
instance of noncompliance to be resolved by September 30, 2021.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-002 — Lack of Execution of Internal Controls Over Processing Purchases and Payments
(Material Weakness)

Criteria

Internal controls over processing vendor purchases and payments should ensure that purchases are
properly authorized and that payments are reviewed, approved and accounted-for accurately.

Condition

Out of an initial sample of forty disbursements from the Authority’s operating checking account, the
following exceptions were noted:

Three applicable purchases lacked approved purchase orders for purchase amounts of $5,500, $261 and
$99.

Three of the payments lacked invoice support in the amounts of $4,836, $1,000 and $1,290.
Eleven checks lacked a second authorized signature.
Cause

Failure to execute controls over expenditures and failure to maintain documentation of execution of
controls over expenditures.

Effect
Unsupported purchases (three), unsupported payments (three) and unauthorized payments (eleven).

Questioned Costs — Unsupported payments of $7,126.

Recommendation

We recommend that the Authority execute its established controls over all expenditures and maintain
documentation that the controls were executed.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-002 — Lack of Execution of Internal Controls Over Processing Purchases and Payments
(Material Weakness) - Continued

Reply

The Authority will execute its established controls over all expenditures and maintain documentation
that the controls were executed. Trina Sanders, Contracted Executive Director, has assumed the
responsibility of executing established controls over all expenditures and expects the deficiencies which
led to this Finding to be resolved by June 30, 2021.

- 49 -



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-003 — Failure to Accrue Year-End Liabilities (Material Weakness)

Criteria

Internal controls over the financial period close should include a review and analysis of routine and non-
routine transaction occurring during and subsequent to fiscal year-end to ensure they’re accounted-for in
the correct accounting period.

Condition

The Authority did not accrue $240,553 of liabilities during its fiscal year-end close.

Cause

Lack of source documentation available to financial management during year-end close process.

Effect

Understatement of accounts payable liability of $240,553.

Questioned Costs — N/A

Recommendation

We recommend that the Authority maintain and make available to financial management, source
documentation supporting all financial transactions and fiscal year-end balances.

Reply

The Authority will maintain and make available to financial management, source documentation
supporting all financial transactions and fiscal year-end balances. Trina Sanders, Contracted Executive
Director, has assumed the responsibility of maintaining source documentation and ensuring its availability
to financial management, and expects the deficiencies which led to this Finding to be resolved by June 30,
2021.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-004 - HUD Audit Deadline Not Met (Other Matter)

Criteria

The Department of Housing and Urban Development (HUD) requires public housing agencies to submit
their completed audits within nine months from the agencies’ applicable fiscal year-ends.

Condition
The Authority did not submit its completed audit to HUD within nine months of its fiscal year-end.
Cause

The Authority did not complete its audit within nine months of its fiscal year-end in order to submit it to
HUD within nine months of its fiscal year-end.

Effect
Noncompliance with HUD audit requirements.

Questioned Costs — N/A

Recommendation

We recommend that the Authority complete and submit its audit to HUD within nine months of its fiscal
year-end.

Reply

The Authority will complete and submit its audit to HUD within nine months of its fiscal year-end. Trina
Sanders, Contracted Executive Director, has assumed the responsibility of completing and submitting the
Authority’s audit to HUD within nine months of its fiscal year-end, and expects this instance of
noncompliance to be resolved by December 31, 2021.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-005 — Lack of Execution of Internal Controls Over the Federal ‘Allowable Costs’
Requirement (Other Matter)

Criteria

Internal controls over processing vendor purchases and payments should ensure that federal grant funds
are expended on costs allowable under the applicable federal grant program and include proper
authorization of purchases and review and approval of payments.

Condition

See Finding 2019-002 above.

Cause

See Finding 2019-002 above.

Effect

Noncompliance with the Federal ‘Allowable Costs’ compliance requirement.

Questioned Costs — See Finding 2019-002 above.

Recommendation

See Finding 2019-002 above.

Reply
See Finding 2019-002 above.

-52 -



HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-006 — Lack of Data Available to Audit the Federal ‘Eligibility’ Requirement (Other Matter)

Criteria

Agencies administering federal grant programs shall implement and execute internal controls to ensure
compliance with the requirements applicable to the federal grant program.

Condition

We were unable to attain sufficient data in order to test the Authority’s execution of controls over the
federal ‘Eligibility’ requirement. Further, we were unable to attain sufficient data in order to test the
Authority’s compliance with the federal ‘Eligibility’ requirement.

Cause

Failure to maintain and make available data applicable to the federal ‘Eligibility’ compliance requirement.

Effect

Inability to sufficiently test the execution of controls over the federal ‘Eligibility’ requirement. Potential
noncompliance with the federal ‘Eligibility’ requirement.

Questioned Costs — None noted.

Recommendation

We recommend that the Authority maintain, and make available for audit, data applicable to the federal
‘Eligibility’ compliance requirement.

Reply

The Authority will maintain, and make available for audit, data applicable to the federal ‘Eligibility’
compliance requirement. Trina Sanders, Contracted Executive Director, has assumed the responsibility
of maintaining and making available for audit, data applicable to the federal ‘Eligibility’ compliance
requirement and expects the deficiencies which led to this Finding to be resolved by August 31, 2021.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-007 — Lack of Data Available to Audit the Federal ‘Procurement’ Requirement (Other Matter)

Criteria

Agencies administering federal grant programs shall implement and execute internal controls to ensure
compliance with the requirements applicable to the federal grant program.

Condition

We were unable to attain sufficient data in order to test the Authority’s execution of controls over the
federal ‘Procurement’ requirement. Further, we were unable to attain sufficient data in order to test the
Authority’s compliance with the federal ‘Procurement’ requirement.

Cause

Failure to maintain and make available data applicable to the federal ‘Procurement’ compliance
requirement.

Effect

Inability to sufficiently test the execution of controls over the federal ‘Procurement’ requirement. Potential
noncompliance with the federal ‘Procurement’ requirement.

Questioned Costs — None noted.

Recommendation

We recommend that the Authority maintain, and make available for audit, data applicable to the federal
‘Procurement’ compliance requirement.

Reply

The Authority will maintain, and make available for audit, data applicable to the federal ‘Procurement’
compliance requirement. Trina Sanders, Contracted Executive Director, has assumed the responsibility
of maintaining and making available for audit, data applicable to the federal ‘Procurement’ compliance
requirement and expects the deficiencies which led to this Finding to be resolved by August 31, 2021.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-008 — Lack of Data Available to Audit the Federal ‘Special Tests and Provisions’
Requirement (Other Matter)

Criteria

Agencies administering federal grant programs shall implement and execute internal controls to ensure
compliance with the requirements applicable to the federal grant program.

Condition

We were unable to attain sufficient data in order to test the Authority’s execution of controls over the
federal Waiting List, Declaration of Trust and Depository Agreement provisions of the ‘Special Tests and
Provisions’ requirement. Further, we were unable to attain sufficient data in order to test the Authority’s
compliance with the federal Waiting List, Declaration of Trust and Depository Agreement provisions of the
‘Special Tests and Provisions’ requirement.

Cause

Failure to maintain and make available data applicable to the federal Waiting List, Declaration of Trust and
Depository Agreement provisions of the ‘Special Tests and Provisions’ compliance requirement.

Effect

Inability to sufficiently test the execution of controls over the federal Waiting List, Declaration of Trust and
Depository Agreement provisions of the ‘Special Tests and Provisions’ requirement.  Potential
noncompliance with the federal Waiting List, Declaration of Trust and Depository Agreement provisions of
the ‘Special Tests and Provisions’ requirement.

Questioned Costs — None noted.

Recommendation

We recommend that the Authority maintain, and make available for audit, data applicable to the federal
Waiting List, Declaration of Trust and Depository Agreement provisions of the ‘Special Tests and
Provisions’ compliance requirement.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

MARCH 31, 2019

Section Il: Audit Findings - Continued:

Current Year Findings and Questioned Costs - Continued:

Finding 2019-008 — Lack of Data Available to Audit the Federal ‘Special Tests and Provisions’
Requirement (Other Matter) - Continued

Reply

The Authority will maintain, and make available for audit, data applicable to the federal Waiting List,
Declaration of Trust and Depository Agreement provisions of the ‘Special Tests and Provisions’
compliance requirement. Trina Sanders, Contracted Executive Director, has assumed the responsibility
of maintaining and making available for audit, data applicable to the federal Waiting List, Declaration of
Trust and Depository Agreement provisions of the ‘Special Tests and Provisions’ compliance requirement
and expects the deficiencies which led to this Finding to be resolved by August 31, 2021.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

CORRECTIVE ACTION PLAN

MARCH 31, 2019

Finding 2019-001 — State of Louisiana Audit Deadline Not Met

Corrective Action

The Authority will complete and submit its audit to the State of Louisiana Legislative Auditor's Office
within six months of its applicable fiscal year-end. Trina Sanders, Contracted Executive Director, has
assumed the responsibility of completing and submitting the Authority’s audit to the State of Louisiana
Legislative Auditor’s Office within six months of the Authority’s applicable fiscal year-ends, and expects this
instance of noncompliance to be resolved by September 30, 2021.

Finding 2019-002 — Lack of Execution of Internal Controls Over Processing Purchases and Payments

Corrective Action

The Authority will execute its established controls over all expenditures and maintain documentation
that the controls were executed. Trina Sanders, Contracted Executive Director, has assumed the
responsibility of executing established controls over all expenditures and expects the deficiencies which
led to this Finding to be resolved by June 30, 2021.

Finding 2019-003 — Failure to Accrue Year-End Liabilities

Corrective Action

The Authority will maintain and make available to financial management, source documentation
supporting all financial transactions and fiscal year-end balances. Trina Sanders, Contracted Executive
Director, has assumed the responsibility of maintaining source documentation and ensuring its availability
to financial management, and expects the deficiencies which led to this Finding to be resolved by June 30,
2021.

Finding 2019-004 - HUD Audit Deadline Not Met

Corrective Action

The Authority will complete and submit its audit to HUD within nine months of its fiscal year-end. Trina
Sanders, Contracted Executive Director, has assumed the responsibility of completing and submitting the
Authority’s audit to HUD within nine months of its fiscal year-end, and expects this instance of
noncompliance to be resolved by December 31, 2021.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

CORRECTIVE ACTION PLAN
MARCH 31, 2019

Finding 2019-005 — Lack of Execution of Internal Controls Over the Federal ‘Allowable Costs’
Requirement

Corrective Action

The Authority will execute its established controls over all expenditures and maintain documentation
that the controls were executed. Trina Sanders, Contracted Executive Director, has assumed the
responsibility of executing established controls over all expenditures and expects the deficiencies which
led to this Finding to be resolved by June 30, 2021.

Finding 2019-006 — Lack of Data Available to Audit the Federal ‘Eligibility’ Requirement

Corrective Action

The Authority will maintain, and make available for audit, data applicable to the federal ‘Eligibility’
compliance requirement. Trina Sanders, Contracted Executive Director, has assumed the responsibility
of maintaining and making available for audit, data applicable to the federal ‘Eligibility’ compliance
requirement and expects the deficiencies which led to this Finding to be resolved by August 31, 2021.

Finding 2019-007 — Lack of Data Available to Audit the Federal ‘Procurement’ Requirement

Corrective Action

The Authority will maintain, and make available for audit, data applicable to the federal ‘Procurement’
compliance requirement. Trina Sanders, Contracted Executive Director, has assumed the responsibility
of maintaining and making available for audit, data applicable to the federal ‘Procurement’ compliance
requirement and expects the deficiencies which led to this Finding to be resolved by August 31, 2021.

Finding 2019-008 — Lack of Data Available to Audit the Federal ‘Special Tests and Provisions’
Requirement

Corrective Action

The Authority will maintain, and make available for audit, data applicable to the federal Waiting List,
Declaration of Trust and Depository Agreement provisions of the ‘Special Tests and Provisions’
compliance requirement. Trina Sanders, Contracted Executive Director, has assumed the responsibility
of maintaining and making available for audit, data applicable to the federal Waiting List, Declaration of
Trust and Depository Agreement provisions of the ‘Special Tests and Provisions’ compliance requirement
and expects the deficiencies which led to this Finding to be resolved by August 31, 2021.
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HOUSING AUTHORITY OF THE CITY OF NEW IBERIA
NEW IBERIA, LOUISIANA

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO THE EXECUTIVE
DIRECTOR

YEAR ENDED MARCH 31, 2019

EXPENDITURE PURPOSE

Salary $ 52,499
Benefits - Insurance 9,584
Benefits - Retirement 3,938

Total Compensation, Benefits and Other Payments $ 66,021

Agency Head: Patricia Reedom, Executive Director

Basis of Presentation:

The above Schedule of Compensation, Benefits and Other Payments to the Executive Director is
presented on the accrual basis of accounting. The information on this schedule is presented in
accordance with the requirements of the Louisiana Revised Statute (R.S.) 24:513A.(3), as amended by
Act 706 of the 2014 Legislative Session.
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