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In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about the District’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and fo issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generaily accepted auditing
standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resuiting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

s Exercise professional judgement and maintain professional skepticism throughout
the audit.

« |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

« Obtain an understanding of internat controf relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the District's internal control.
Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about the District's ability to continue as
a going concern for a reasonable period of time.

We are required td communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.



Required Supplementary Information

Management has omitted Management's Discussion and Analysis that accounting
principles generally accepted in the United States of America require to be presented to
supplement the basic financial statements. Such missing information, although not a
part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this
missing information.

Accounting principles generally accepted in the United States of America require that
the Schedule of the District's Proportionate Share of the Net Pension Liability (Asset),
the Schedule of District's Contributions, as listed in the table of contents, be presented
to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient appropriate evidence to express an opinion or provide any
assurance. ' -

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements
that comprise the District's financial statements. The accompanying Schedule of
Compensation, Benefits, and Reimbursements to Agency Head, Political Subdivision
Head, or Chief Executive Officer is presented for purposes of additional analysis and
are not a required part of the basic financial statements.

Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the. basic
financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.



Other Reporting Requirements by Government Auditing Standards

in accordance with Government Auditing Standards, we have also issued our report
dated March 22, 2024 on our consideration of the District's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, grant agreements and other matiers. The purpose of that report is solely to
describe the scope of our testing of internal controf over financial reporting and
compliance and the results of that testing and not fo provide an opinion on the
effectiveness of the District's internal control over financial reporting or on compliance.
That report is an integral part of our audit performed in accordance with Government
Auditing Standards in considering District's internal controt over financial reporting and
compliance.

)ik s

CERTIFIED PUBLIC ACCOUNTANTS

March 22, 2024
Morgan City, Louisiana



3T. MARY PARISH
CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 1

Statement of Net Pasition
September 30, 2023

Governmental
Activities
ASSETS AND DEFERRED CUTFLOWS OF RESQURCES
Current assets
Cash and cash equivalents $1,560,244
Due from other governments 25,426
Total current assets 1,585,670
Capital assets
Land 8,600
Buildings and improvements, net of
accumulated depreciaticn 28,321
Equipment, net of accumulated
depreciation 568,852
Leases - Right of Use, net of
accumulated depreciaticn 16,182
Infrastructure - drainage, net of
accumulated depreciation 2,162,447
Construction in progress 19,0563
Total net capital assets 2,803,455
Total assets 4,389,135
Daferred outflows of resources
Deferred outflows related to pensions 385.7671

Totai assets and deferred ouiflows of rescurces $4,774,902

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION

Liablities
Current liabitities
Accounts payable and accrued expensas $69,596
Current porticn of lease obligation 48,635
Total current liabilities 118,131

l.ong-term liabilities

Lease obligation payable after one year 14,443
Compensated absences 143,388
Tetal noncurrent liabilities 157,831
Net pension liability 281,269
Tetal liabllities 667,231
Deferred inflows of resources
Deferred inflows related to pansion 32,719
TFotal llabilities and deferred inflows of rescusces 599,950
Net Position
Net investment in capital assets 2,740,487
Resiricted for Yokely Pump Statlon 18,581
Unrestricted 1,415,884
Total net pesition 4,174,952

Total liabilities, deferred inflows of resources,
and net position $4,774,902

The accompanying notes are an Integral part of these financlal stalements.
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ST. MARY PARISH

CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 1

Statement of Activities
For the Year Ended September 30, 2023

Expenses
Drainage
Salaries, wages, and benefits
Pump operation and maintenance
Insurance
Truck expenses
Utilities
Interest
Miscellaneous
Depreciation and amoriization expense

Total expenses

General revenues
Ad valorem taxes
Investment income
Intergovernmental revenues
Nonemployer pension contributions
Other

Total general revenues

Change in net position

Net Position ~ beginning of year (as previously stated)

Prior period adjustment
Net Position - beginning of year (as restated)

Net Position - end of year

Total

$891,391
266,272
107,425
72,091
11,709
3,599
128,950

338,653

1,820,090

1,594,996
22,221
24,000

7,052

129,793
1,778,062

(42,028)

4,367,419

(140,439}
4,216,980

$4,174,952

The accompanying notes are an integral part of these financial statements.
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ST. MARY PARISH
CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO.1

Balance Sheet
Governmental Funds
September 30, 2023

ASSETS

Cash and cash equivalents
Due from other governments
Due from Capital Maintenance
Due from General Fund

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued expenses

Due to General Fund
Due to Capital Maintenance

Total liabilities

Fund balances:
Unassigned
Restricted for Yokely Pump Station

Total fund balances

Total liabilities and fund balances

Capital Total
General  Maintenance Governmental
Fund Fund Funds
$1,541,527 $18,717 $1.,560,244
25,426 25,426
3,469 3,469
3,333 3,333
$1,570,422 $22,050 $1,582,472
$69,596 $69,596
3,469 $3,469
3,333 3,333
72,929 3,469 76,398
1,497,493 1,487,493
18,581 18,581
1,497 493 18,581 1,516,074
$1,5670,422 3§ 22,060 $1,602.472




Recenciliation of the fotal fund balance -- total governmental funds
to the net position of governmental activities:

Total fund balance - Governmental Funds

Amounts reportted for governmental activities in the Statemant of Net Position
are different because:

Capital assets used in governmental activities are not current financial
resources and, therefore, are not reported in the governmental funds
balance shest.

Noncurrent liabilities are not due and payable in the current period and,
noncurrent assets are not collectible in the current period,
therefore, they are not reported in the governmental fund balance
sheet:

Current portion of lease obligation
Lease obligation payable after one year
Compensated absenceas

Net pension liability (asset)

Deferred outflows and inflows of resources do not affect the current
period and, therefore, they are not reported in the governmental fund
balance sheet:

Deferred outflows of resources related to pensions
Deferred inflows of resources related to pensions

Net position of governmental activities

The accempanying notes are an integral part of thase financial statements.
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$1,516,074
2,803,465
48,535
14,443
143,388
201,269  (497,635)
385,767
(32,719}
353,048

$4,174,952



ST. MARY PARISH
CONSOLIDATED GRAVITY DRAINAGE DISTRICT NQ 1

Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended September 30, 2023

Revenues
Ad valorem taxes
Intergovernmental revenues

U.S. Army Corps of Engineers reimbursement

FEMA reimbursement
Investment incorme
Other

Total revenues

Expenditures
Current operating
Drainage
Salaries and per diems
Personnel bensfits
Pump operation and maintenance
Insurance
Truck expenditures
Utilities
Miscellaneous
Capital outlays
Long-term deht
Payment of lease liability
Interest

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources {uses)
Transfer in from other funds
Transfer out to other funds

Total other financing sources (uses)

Excess (deficiency) of revenues and other
financing sources (uses) over
expenditures

Fund balance at beginning of year

Fund balance at end of year

Capital Total
General Maintenance Governmental
Fund Fund Funds
$1,5694,996 $1.594,986
24,000 24,000
69,407 69,407
52,663 52,663
22,221 22221
1,066 6,667 7,723
1,764,343 6,667 1,771,010
538,517 538,517
281,441 281,441
265,529 743 266,272
101,385 6,040 107,425
72,091 72,091
14,708 11,709
128,950 128,950
341,742 341,742
93,233 93,233
3,509 3,598
1,838,196 6,783 1,844,879
{73,853) {118) {73,969)
3,333 3,333
(3,333} (3,333)
(3,333) 3,333 -
(77,186) 3,217 {73,969)
1,674,679 15,364 1,590,043
$1,497,493 $18,581 $1,516,074




Reconciliation of the changes in fund balances - total governmental funds to the
change in net position of governmental activities

Net change in fund balance - Governmental Funds

Amounts reported for governmental activities in the Statement
of Activities are different because:;

Governmental funds report capital outlays as expendiiures. However, in the
in the statement of activities, the cost of those assets is aliocated over

their estimated useful lives as depreciation expense. This is the amount
by which capital outlays meeting the District's Capitalization Policy in the
current period {$341,742) exceeded depreciation and amortization
($338,653)

Repayment of lease obligation is an expenditure in the governmental
funds, but the repayment reduces liabilities in the statement of net
position.

Payments on lease

Some expenses reported in the Statement of Activities do nof require
the use of current financial resources; therefore, are not reported in
governmental funds as expenditures.
Compensated Absences

Government funds report employer contributions to pension costs as
expendifures. However, in the statement of activities , the cost of pension
benefits earned net of employee contributions is reported as pension
expense.

Pension contributions subseguent to the measurement date
Cost of benefits earned net of employee contributions

Some revenues reported in the statement of activiies do not provide
current financial resources in governmental funds

Non employer pension cantributions

Change in net position of governmental activities

The accompanying notes are an integral part of these financial staterments.
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61,350

(129,834)

($73,969)

3,089

83,233

(2,949)

(68,484)

7,052

(842,028)



ST. MARY PARISH
CONSOLIDATED GRAVITY DRAINAGE RISTRICT NO.1

Budgetary Comparison (Non-GAAP Basis) -
General Fund
For the Year Ended September 30, 2023

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Einal Amounts (Negative)
Revenues
Ad valorem taxes $1,379,000 91,693,850 $1,504,996 $ 1,146
Intergovernmental revenues 24,000 24,000 24,000 -
U.S. Army Corps of Engineers reimbursement 13,234 77,899 69,407 (8,492)
FEMA reimbursement 120,000 30,683 52,663 21,980
LWCC Dividend 14,894 18,995 18,995 -
Investment income 1,198 20,034 22,221 2,187
Other 3,717 7,016 1,056 (5,960)
Total revenues 1,666,043 1,772477 1,783,338 10,861
Expenditures
Current operating
Drainage
Salaries and Wages 632,483 632,483 538,517 93,966
Personnel Benefits 299,263 209127 281,441 17,686
Pump operation and maintenance 296,721 300,151 265,529 34,622
insurance 128,995 127,096 120,380 6,716
Truck expenditures 84,247 78,371 72,091 6,280
Utilities 14,530 12,223 11,709 514
Miscellaneous 93,726 107,960 128,850 {20,990)
Capital outlays 678,501 1,020,324 341,742 678,582
Transfer to Maintenance Fund - - 3,333 (3,333)
Total expenditures 2228466 2,577,735 1,763,692 814,043
Excess (deficiency) of revenues
over (under) expenditures (672,423)  (805,258) 19,648 824,904
Fund balances, beginning of year 1,484 651 1,128,710 1,574,679 444 969
Fund balances, end of year $822,228 $324 452 $1,504,325  $1,269,873

The accempanying notes are an integral part of these financial statements.

11



St. Mary Parish

Consolidated Gravity Drainage District No. 1

Franklin, Louisiana

Budgetary Comparison (Non-GAAP Basis)

Capital Maintenance Fund

For the year ended September 30, 2023

Variance with

Budgeted Amounts Final Budget
Qriginal Final Actual Positive
Revenues Amounts {Negative)
City of Franklin $ 3333 3 3,333 § 3,333 & -
St. Mary Parish Government 3,333 3,333 3,333 -
Transfer in from General Fund 3,334 3,334 3,334 -
Total Revenues 10,000 10,000 10,000 -
Expenditures
Material & Repairs 504 450 743 (293)
Insurance-General 3,717 6,040 6,040 -
Total Expenditures 4,221 6,490 6,783 (293)
Excess (deficiency) of revenues
over expenditures 5,779 3,610 3,217 {293)
Fund balances, beginning of year 54,281 16,362 15,364 (998)
Fund balances, end of year 3 60,060 $ 19872 % 18,581 § {1,291)

The accompanying notes are an integral part of these financial statements.
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ST. MARY PARISH
CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 1

Notes to the Financial Statements
September 30, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

St. Mary Parish Consolidated Gravity Drainage District No. 1 was created by Resolution
No. 500 of the St. Mary Parish Police Jury on December 11, 1946. The District
encompasses the area in west St. Mary Parish from Calumet, Louisiana to the St. Mary
Parish line near Jeanerette, Louisiana. The purpose of the District is to construct and
maintain gravity drainage works in the above stated area.

The financial statements of the St. Mary Parish Consolidated Gravity Drainage District
No. 1 have been prepared in conformity with generally accepted accounting principles
(GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The more significant of the District's
accounting policies are described below.

A, Reporting Entity

In evaluating how to define the governmental unit, for financial reporting purposes,
consideration has been given to the following criteria as set forth in GAAP:

Financial benefit or burden
Appointment of a voting majority
Imposition of will

Fiscally dependent

cooo

Based upon the above criteria, the District is a component unit and integral part of St.
Mary Parish (the primary government).

These financial statements include only the operations of the District.
B. Basic Financial Statements - Government-wide Financial Stétements

The government-wide financial statements include the Statement of Net Position and
the Statement of Activities which report all activities of the District as a whole. The
government-wide presentation focuses primarily on the sustainability of the District as
an entity and the change in the District’'s net position resulting from the current year's
-activities. Governmental activities generally are financed through taxes,
intergovernmental revenues and other non-exchange revenues.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Basic Financial Statements - Fund Financial Statements

The financial transactions of the District are reported in individual funds in the fund
financial statements. Each fund is accounted for by providing a separate set of self-
balancing accounts that comprises its assets, liabilities, fund equity, revenues, and
expenditures.

Funds are classified into three categories: governmental, proprietary and fiduciary.
Each category, in turn, is divided into separate "fund types." The following is a
description of the two funds wtilized by the District. The District reports both these funds
as major funds.

Governmental Fund

General Fund

The General Fund is the primary operating fund of the District. The General Fund uses
the current financial resources measurement focus. Only current assets and current
liabilities are generally included on their balance sheets. Their operating statements
present sources and uses of available resources during a given period.

Special Revenue Fund

The Capital Maintenance ‘Fund, a special revenue fund, is used to account for the
amounts contributed by the City of Franklin, the St. Mary Parish Council, and the District
that are earmarked for expenditures for operations and maintenance of the Yokely
Pump Station.

D. Basis of Accounting

Measurement focus is a term used to describe “which” transactions are recorded within
the various financial statements. Basis of accounting refers to “when” transactions are
recorded regardiess of the measurement focus applied.

Government-wide Statements

The government-wide statements are reported using the economic resources
measurement focus and the accrual basis of accounting. With this measurement focus,
all assets, all deferred outflows of resources, all liabilities, and all deferred inflows of
resources (whether current or non-current) are included on the statement of net position
and the statement of activities presents increases (revenues) and decreases
(expenses) in total net position. Under the accrual basis of accounting, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred,
regardiess of when the related cash flows take place.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund Financial Statements

Governmental fund financial statements are accounted for using the current financial
resources measurement focus and the modified accrual basis of accounting. With this
measurement focus, only current assets, current deferred outflows of resources, current
liabilities, and current deferred inflows of resources generally are included on the
balance sheet. Operating statements of these funds present increases (i.e., revenues
and other financing sources) and decreases (i.e., expenditures and other financing
uses) in net current assets.

Under the modified accrual basis of accounting revenues are recognized when
susceptible to accrual (i.e. when they both become “measurable and available”).
Measurable means the amount can be determined. Available means collectible within
the current period or soon enough thereafter to pay current liabilities (the District uses a
thirty day period after year end). Also, under the modified accrual basis of accounting,
expenditures are recorded when the related fund liability is incurred, except for general
obligation bond principal and interest which are reported as expenditures in the year
due.

E. Revenues

The following is a summary of the District's recognition policies for its major revenue
sources:

Ad valorem taxes and the related State revenue sharing (which is based on population
and homesteads in the Parish) are recorded in the year the taxes are assessed.

Revenues from grants are recognized when management believes all significant
applicable grant requirements have been met.

Investment earnings are generally recorded when earned.

When both restricted and unrestricted resources are available for use, it is the District’s
policy to use restricted resources first, then unrestricted resources as they are needed.

15



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

F. Net Pension Liability (Asset) and Deferred Outflows and Inflows of Resources

In a prior year, the District implemented GASB Statement No. 68 "Accounting and
Financial Reporting for Pensions ", which establishes accounting and financial reporting
by state and local governments for pensions. This pronouncement requires the District
to calculate and recognize a net pension liability (asset) and certain deferred outflows
and inflows of resources and pension expense. The District is a member of the
Parochial Employees’ Retirement System of Louisiana — Plan A (PERS-A), a cost
sharing multiple employer public employee retirement system. For purposes of
measuring its net pension liability (asset), deferred outflows and inflows of resources,
and pension expense, the District uses the same basis as PERS-A.

See Note 7 for further details about this pension plan.

G. Budgets

Annual appropriated budgets are adopted for the General Fund and the Capital
Maintenance Fund. ‘All annual appropriations lapse at fiscal year end. Budgets are
amended when needed upon approval by the Board. In the financial statement
budgetary comparison of the budget to actual amounts, both the original and final
amended budget amounts are shown.

The General Fund budget is adopted on a non-GAAP basis which is the same as GAAP

basis, except for;
Capital Maintenance

: General Fund Fund
Ending fund balance — Non-GAAP budgetary basis $1,554,325 $18,581

ltems are not included in expenditures:
Payment of lease Fability (83,233)
Interest ( 3589
Ending fund balance — GAAP basis $1,487.493 $18.581

For budget purposes, the LWCC dividend of $18,995 is budgeted in current year
revenues rather than a reduction of expense. The Capital Maintenance Fund budget is
adopted under Non-GAAP basis which is the same as the GAAP basis except the
$3,333 received from the Genéral Fund is reported as Revenue rather than a Transfer
in.

H. Cash and Cash Equivalents

For financial statement purposes, cash and cash equivalents include demand deposits,
money market accounts, and/or certificates of deposit with original short-term maturities.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

i, Fixed Assets

The accounting treatment over property, plant, and equipment (fixed assets) depends
on whether they are reported in the government-wide or fund financial statements.

Government-wide Statements

In the government-wide financial statements, fixed assets are accounted for as capital
assets. All purchased fixed assets are valued at historical cost. Donated fixed assets
are valued at their estimated fair market value on the date received. Fixed assets are
reported at their historical cost or estimated fair market value less their accumulated
depreciation. Additions, improvements, and other capital outlays that significantly
extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred.

Depreciation is computed using the straight-line method based on the estimated useful
life of the various assets. The following is a summary of estimated useful lives by
classification of the fixed assets:

Cateqory Years
Building and improvement 40
Equipment 5-10
Other infrastructure 10-50

GASB No. 34 required the District to begin reporting and depreciating new infrastructure
assets acquired effective with the beginning of the year ended June 30, 2003.
infrastructure assets include the District's drainage systems. The District is allowed but
not required to report infrastructure assets (along with applicable depreciation) acquired
prior to 2003. In accordance with directives from the Districts’ oversight entity the St.
Mary Parish Council, the District is not recording any infrastructure acquired prior to
2003.

Fund Financial Statements
In the fund financial statements, fixed assets used in governmental fund operation are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.

J. Equity Classifications

Government-wide Statements
Equity is classified as net position and displayed in three components:

a) Net investment in capital assets - consists of capital assets net of accumulated
depreciation and amortization less any debt that remains outstanding that was
used to finance those assets.

17



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

b} Restricted net position - consists of net position with constraints placed on the
use either by (1) external groups such as creditors, grantors, contributions, or
laws or regulations of other governments; or (2) law through constitutional
provisions or enabling legisfation.

¢) Unrestricted net position - all other net position that does not meet the
definition of “restricted” or “net investment in capital assets.”

Fund Financial Statements

Governmental fund equity may be classified by five categories; nonspendable,
restricted, committed, assigned or unassigned. At present, the District only requires
reporting of restricted and unassigned. Restricted represents those portions of fund
equity not appropriable for expenditure or legally segregated for a specific future use.
Unassigned represents those portions of fund equity that has not been assigned to
other funds and that has not been restricted, committed, or assigned to specific purpose
within the General Fund.

K. Interfund Transfers

Permanent reallocations of resources between funds of the District are classified as
interfund transfers. For the purpose of the Statement of Activities, the interfund transfer
between the general fund and the special revenue fund has been eliminated.

During the year, the District transferred $3,333 from the General fund to the Capital
Maintenance fund for their share of the maintenance of the Yokely Pumping Station
(See Note 8).

L. Compensated Absences

Employees earn vacation and sick leave annually at varying rates depending upon
length of service. Vacation resets each year on January 1, but unused sick leave is
allowed to accumulate from period to period to a total of up to 120 days.

Upon termination, an employee is compensated for accumulated vacation time, but

employers are not compensated for sick time unless termination is due to qualified
retirement.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

M. New GASB Pronouncement

In the current year, the District adopted the foliowing GASB pronouncements.:

GASB Statement No. 87 Leases which improves the financial reporting and accounting
of leases by governments. Management has determined there is no significant effect of
this Statement on the financial statements.

GASB Statement No. 101 Compensated Absences which updates the recognition and

measurement guidance for compensated absences and to refine the related financial
statement disclosures.

NOTE 2 - PRIOR PERIOD ADJUSTMENT

In prior years the District failed to recognize compensated absences, as they relate o
accumulated sick time in the amount of $140,439. In order to correct this etror from
prior periods, the following adjustments were made to the Government-Wide Financial
Statements:

Increase Long-term liabilities compensated absences $140,439
Decrease in Net Position $140,439

See Note 7 COMPENSATED ABSENCES for net change.
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NOTE 3 - CASH AND CASH EQUIVALENTS

The District does not have a formal investment policy related to interest rate risk (the
risk of an investment decreasing in value due to increasing interest rates).

In addition, the District does not have a formal investment policy related to credit risk
(including concentrations of credit). However the District does follow state law as to
limitations on types of deposits and investments as described below.

The District does not invest in any investments subject to foreign currency risk.

Cash and cash equivalents

Under state law the District may deposit its funds with certain state and federally
chartered financial institutions. These deposits are required to be insured or
collateralized by the financial institutions.

At year end 2023, the carrying amount of the District's cash was $1,560,244 and the
bank balance was $1,569,154, $500,000 was covered by federal depository insurance
and the remaining $1,069,154 was collateralized with securities held by the financial
institution, in the District's name.

NOTE 4 - TAXES

The District's property tax is levied in October of each year on the assessed value of
property within the District's taxing area. Taxes are due and payable by December 31
and taxes are considered delinquent January 1. Notices regarding seizures are sent in
April with the seizure date being May 1. The taxes are collected on behalf of the District
by the Sheriff and then remitted to the District. The District actually receives most of the
taxes in December and January.

NOTE 5 - DUE FROM OTHER GOVERNMENTS

Due from other governments is made up of the following:

U.S. Army Corps of Engineers reimbursement for
Maintenance cost on jointly held drainage pumps $3,446

FEMA reimbursement for expenses incurred due
To Hurricane Barry 21
$25,426

“CO
o
o
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NOTE 6 - FIXED ASSETS

Capltal assets activity for the year ended September 30, 2023 is as follows:

Capital assets not being depreciated
Land

Total capital assets not being depreciated

Other capital assets:
Building and improvements
Equipment
Construction in Progress
Infrastructure-drainage
Leases - Right of Use

Total other capital assets at historical cost
Less accumulated depreciation for:
Building and improvements
Equipment
Infrastructure-drainage

Leases - Right of Use

Total accumulated depreciation

Other capital assets, net

Total capital assats, net

Balance Balance
September 30, _ September 30,
2022 Increases Decreases Reclasses 2023
$ 8,600 $ 8,600

8,600 8,600

$ 194,216 $ 194,218
3,261,338 326,135 $ (272,858) $ (482,507) 2,832,068
748,336 15,607 (744,890) 18,053
5,835,197 744,890 5,580,087
482,507 482,507

10,039,087 341,742 (272,898) - 10,107,931
$ (161,030} (4,855) $ (165,885)
(2,919,628) (82,811) $ 272,808 § 466325 (2,263,216)
(4,166,653)  (250,987) (4,417,640)
{466,325) (466,325)

(7,247,311 (338,653) 272,898 - (7,313,066)
2,791,776 3,089 “ - 2,794,855

$ 2,800,378 % 3,089 § - § - $ 2,803,465

Depreciation expense for the year is approximately $339,000 (including amortization of $52,000).
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NOTE 7 — LEASES

In prior years, the District entered into four fong term leasing arrangements for the
acquisition of construction equipment fotaling $755,000. In the current year, the District
paid off one long-term leasing arrangement for construction equipment totaling
$273,000.

The capital lease liabilities at September 30, 2023 are as follows:

Lease liabilities
Capital leases at September 30, 2023 $62,978

l.ess current portion (48,535)
Long term $14,443

Future lease payments under these leasing arrangements are as follows:

Year Ended Principal Interest Total
2024 $48,535 $1,331 $49,866
2025 14,443 232 14,675
Total $62,978 $1.563 $64,541

These leases include provisions for additional incremental payments in the event that
the equipment is used more than certain amounts. These additional payments have not
been included in the lease liability.

NOTE 8 - COMPENSATION ABSENCES

The following is a summary of changes in compensated absences for the year ending
September 30, 2023.

9/30/22 Net Change 9/31/23
Compensated absences $140,439  $2,949 $143,388




NOTE 9 - COMPENSATION OF BOARD MEMBERS

Board members received the following per diems for the year ended September 30,
2023:

Name Amount
Earlon Arnaud $ 450
Alton Broussard 1,800
Donnie Coots 1,800
l.amonika Dwyer 1,650
Chad Gianfala 1,800
J.P. Hebert, Jr. 1,800
Cleveland Jackson 1,800
Craig Pellerin 900
$12,000

NOTE 10 — PENSION PLAN

Plan Description

The District contributes to the Parochial Employees' Retirement System of Louisiana
Plan A (PERS-A), a cost sharing multiple-employer public employee retirement system
administered by a Board of Trustees. The System was established and provided for by
the Louisiana Revised Statutes (LRS).
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NOTE 10 — PENSION PLAN (continued)

Benetits Provided

PERS-A provides retirement and disability benefits, annual cost of living adjustments
and death benefits to plan members and beneficiaries. All permanent employees who
work at least 28 hours a week may become members on the date of employment. New
employees meeting the age and Social Security criteria have up to 90 days from the
date of hire to elect to participate.

Retirement Benefits

Members can retire providing he/she meets one of the following criteria:
For employees hired prior to January 1, 2007:

1.Any age with thirty (30) or more years of creditable service.
2.Age 55 with twenty-five (25) years of creditable service.

3.Age 60 with a minimum of ten (10) years of creditable service.
4.Age 65 with a minimum of seven (7) years of creditable service.

For employees hired after January 1, 2007;

1.Age 55 with 30 years of service.
2.Age 62 with 10 years of service.
3.Age 67 with 7 years of service.

The monthly retirement allowance consists of an amount equal to three percent of the
member’s final average compensation multiplied by his/her years of creditable service.
However, under certain conditions, as outlined in the statutes, the benefits are limited to
specified amounts.

Survivor Benefits

Upon the death of any member with five or more years of creditable service who is not
eligible for retirement, the plan provides for benefits for the surviving spouse and minor
children, as outlined in the statutes. Any member who is eligible for normal retirement at
time of death, the surviving spouse shall receive benefits, as outlined in the statutes.

A surviving spouse who is not eligible for Social Security survivorship or retirement

benefits, and married not less than twelve months immediately preceding death of the
member, shall be paid benefits beginning at age 50.
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NOTE 10 - PENSION PLAN (continued)

Deferred Retirement Option Plan.

Act 338 of 1990 established the Deferred Retirement Optlon Plan (DROP) for the
Retirement System. DROP is an option for members-who are eligible for normal
retirement. In lieu of terminating employment and accepting a service retirement,
members who are eligible to retire may elect to participate in DROP in which they are
enrolled for three years and defer the receipt of benefits. During participation in the plan,
employer contributions are payable but employee contributions cease. The monthly
retirement benefits that would be payable, had the person elected to cease employment
and receive a service retirement allowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified period of
participation, a participant in the DROP may receive, at his option, a lump sum from the
DROP account equal to the payments into the account, a true annuity based upon his
account balance in that fund, or roll over the fund to an Individual Retirement Account,

Interest is accrued on the DROP benefits for the period between the end of DROP
participation and the member’s retirement date.

For individuals who become eligible to participate in DROP on or after January 1, 2004,
all amounts which remain credited to the individual's subaccount after termination in the
Plan will be placed in liquid asset money market investments at the discretion of the
Board of Trustees. These subaccounts may be credited with interest based on money
market rates of return or, at the option of the System, the funds may be credited to self-
directed subaccounts. The participant in the self-directed portion of this Plan must agree
that the benefits payable to the participant are not the obligations of the state or PERS-
A, and that any returns and other rights of the Plan are the sole liability and
responsibility of the participant and the designated provider to which contributions have
been made. _

Disability Benefits.

Members shall be eligible to retire and receive a disability benefit if they were hired prior
to January 1, 2007, and have at least five years of creditable service or if hired after
January 1, 2007, have seven years of creditable service, and are not eligible for normal
retirement and have been officially certified as disabled by the State Medical Disability
Board. Upon retirtement caused by disability, a member of Plan A shall be paid a
disability benefit equal to the lesser of an amount equal to three percent of the
member’s final average compensation multiplied by his years of service, not to be less
than fifteen years, or three percent multiplied by years of service assuming continued
service to age sixty for those members who are enrolled prior to January 1, 2007 and to
age sixty-two for those members who are enrolled January 1, 2007 and later. :
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NOTE 10 — PENSION PLAN (continued)

Cost of Living Increases.

The Board is authorized to provide a cost of living allowance for those retirees who
retired prior to July 1973. The adjustment cannot exceed 2% of the retiree’s original.
benefit for each full calendar year since retirement and may only be granted if sufficient
funds are available from investment income inh excess of normal requirements. in.
addition, the Board may provide an additional cost of living increase to all retirees and
beneficiaries who are over age sixty-five equal to 2% of the member's benefit paid on
October 1, 1977, (or the member's retirement date, if later). Also, the Board may
provide a cost of living increase up to 2.5% for retirees 62 and older (RS 11:1937).
Lastly, Act 270 of 2009 provided for further reduced actuarial payments to provide an
annual 2.5% cost of living adjustment commencing at age 55.

Contributions

According to state statute, contributions for ali employers are actuarially determined
each year. For the year ended December 31, 2022, the actuarially determined
contribution rate was 7.10% of member's compensation. However, the actual rate for
the fiscal year ending December 31, 2022 was 11.50%. Contributions to the Pension
Plan from the District were $60,015 for the year ended September 30, 2023.

According to state statute, the System also receives % of 1% of ad valorem taxes
collected within the respective parishes. The System also receives revenue sharing
funds each year as appropriated by the Legislature. Tax monies and revenue sharing
monies are apportioned between Plan A and Plan B in proportion to the member's
compensation. These additional sources of income are used as additional employer
contributions and are considered support from non-employer contributing entities.
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NOTE 10 — PENSION PLAN (continued)

Pension Liabilities (Assets), Pension Expense, Deferred Outflows of Resources,
and Deferred Inflows of Resources Relate to Pensions

At September 30, 2023, the District reported a liability (asset) of $291,269 for iis
proportionate share of the net pension liability {(asset). The net pension liability (asset)
was measured as of December 31, 2022, and the total pension liability used to calculate
the net pension liability (asset) was determined by an actuarial valuation as of that date.
The District's proportion of the net pension liability (asset) was based on a projection of
the District's long-term share of contributions to the pension plan relative to the
projected contributions of all participating entities, actuarially determined. At December
31, 2022, the District's proportion was 0.075678%, which was an decrease of
0.003816% from its proportion measured as of December 31, 2021. For the year ended
September 30, 2023, the District recognized pension expense of $129,833. The District
recognized revenue of $7,052 as its proportionate share of non-employer contributions
for the year ended September 30, 2023. At September 30, 2023, the District reported
deferred outflows of resources and deferred inflows of resources related to pensions
from the following sources:

Deferred Ouiflows of Deferred Inflows

Resources of Resources

Difference between expected and actual experience $10,769 $32,091
Change of assumptions 9,295
Net difference between projected and actual investment

earnings on pension plan investments 307,486
Change in proportion and differences between the

District's contributions and preportionate share of contributions 7,906 628
District's contributions subsequent to the measurement date 50,311

$385,767 $32,719

The District's amount reported as deferred outflows of resources from contributions
subsequent to the measurement date will be recognized as a reduction of net pension
liability (or an increase in net pension asset) in the year ended September 30, 2024.

Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Year Ending December 31:

2024 S 12,620
2025 53,3006
2026 98,966
2027 137,845
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NOTE 10 — PENSION PLAN (continued)

Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total
pension liability as of December 31, 2022, are as follows:

Valuation Date December 31, 2022

Actuarial Cost Method Entry Age Normal

fnvestment Rate of Return 6.40% (Net of investment expense, including inflation)
Expected Remaining Service lives 4 years

Projected Salary Increases 4.75% {2.45% Merit/2.30% Inflation)

Cost of Living Adjustments The present value of future retirement benefits is

based on benefits currently being paid by the System
and includes previously granted cost of living
increases. The present values do not include
provisions for potential future increase nof yet
authorized by the Board of Trustees.

Mortality Pub-2010 Public Retirement Plans Mortality Table for
Health Retirees multiplied by 130% for males and 125%
for females using MP2018 scale for annuitant and bene-
ficiary mortality. For employees the Pub-2010 Public
Retirement Plans Mortalit?/ Table for General Employees
Multiplied by 130%for males and 125% for females
using MP2018 scatle.

Pub-2010 Public Retirement Plans Mortality Table for
General Disabled Retirees muitiplied by130% for males
and 125% for females using MP2018 scale for disabled
annuitants.

The mortality rate assumption used was set based upon an experience study performed
on plan data for the period January 1, 2013 through December 31, 2017. The data was
assigned credibility weighting and combined with a standard table to produce current
levels of mortality. As a result of this study, mortality for employees was set eqgual to the
Pub-2010Q Public Retirement Plans Martality Table for General Employees multiplied by
130% for males and 125% for females, each with full generational projection using the
MP2018 scale. In addition, mortality for annuitants and beneficiaries was set equal to
the Pub-2010 Public Retirement Plans Mortality Table for Healthy Retirees multiplied by
130% for males and 125% for females each with full generational projection using the
MP 2018 scale. For Disabled annuitants morality was set equal to the Pub-2010 Public
Retirement Plans Mortality Table for General Disabled Retirees multiplied by 130% for
males and 125% for females, each with full generational projection using the MP2018
scale.
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NOTE 10 — PENSION PLAN (continued)

The long-term expected rate of return on pension plan investments was determined
using a triangulation method which integrated the Capital Asset Pricing Model, (CAPM)
{top-down), a treasury yield curve approach (bottom-up) and an equity building-block
model (bottom-up}. Risk return and correlations are projected on a forward looking basis
in equilibrium, in which best estimates of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each
major asset class. These rates are combined to produce the iong-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation of 2.10% and an adjustment for the effect
of rebalancing/diversification. The resulting expected long-term rate of return is 7.70%
for the year ended December 31, 2022.

Best estimates of arithmetic real rates of return for each major asset class included in
the System’s target asset allocation as of December 31, 2022 are summarized in the
following table:

Target Long-Term Expected

Asset Portfolio Real Rate of
Asset Class Allocation Return
Fixed Income 33% 1.17%
Equity 51% 3.58%
Alternatives 14% 0.73%
Real Assets 2% 0.12%
Totals 100% ' 5.60%
Inflation 2.10%

Expected Arithmetic
Nominal Return _ 7.70%
Discount Rate

The discount rate used to measure the total pension liability was 6.40%. The projection
of cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rates and that contributions from
participating employers and non-employer contributing entities will be made at the
actuarially determined contribution rates, which are calculated in accordance with
relevant statutes and approved by the Board of Trustees and the Public Retirement
Systems’ Actuarial Committee. Based on those assumptions, the System's fiduciary net
position was projected o be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to ali periods of projected benefit payments to determine the
total pension liability. -
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NOTE 10 — PENSION PLAN {continued)

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate

The following presents the net pension liability (asset) of the participating employers
calculated using the discount rate of 6.40%, as well as what the employers’ net pension
liability (asset) would be if it were calculated using a discount rate that is one
percentage point lower 5.40% or one percentage point higher 7.40% than the current
rate:

Current
1% Discount 1%
Decrease Rate Increase
(5.40%) (6.40%) (7.40%)
District's Proportionate Share of Net
Pension Liability (Asset) $720,318 $291,269 $(68,434)

The Parochial Employees’ Retirement System of Louisiana issued a stand-alone audit
report on its financial statements for the year ended December 31, 2022. Access to the
audit report can be found on the System’s website: www.persla.org or on the Office of
Louisiana Legislative Auditor's official website: www.lla.state la.us.

NOTE 11 - COMMITMENTS

The City of Franklin (City), the St. Mary Parish Council (Council), and the District have
agreed to set up a fund for maintenance of the Yokely Pumping Station. Each of the
three is to place in the Capital Maintenance Fund money in the amount of $3,333 per
year until the amount reaches the sum of $50,000. At any time the fund falls below
$50,000 each entity is to replenish the fund on the same equal basis up to $50,000.
The District is in charge of overseeing the Capital Maintenance Fund. The Fund is
reported in these financial statements as a special revenue fund.

The City has been awarded a grant to partially fund the Bayou Yokley Basin Drainage
Improvement project, to excavate the drainage canal. The City, the Council, and the
District have agreed to share the required local match for this project, whereas the
District is to pay 1/3 as their local match. This amount is reported in these financial
statements as a current year expense in pump operations and maintenance.

The St. Mary Levee District and the District have entered into an agreement whereas
the District is to assist the Levee District with maintenance and oversight of its levees
within the District and the Levee District's boundaries. The Levee District is {0 pay the
District $2,000 a month to offset the additional burdens on the District’'s maintenance
supervisor. This is reported as intergovernmental revenue on the financial statements.
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NOTE12 - RISK MANAGEMENT AND CONTINGENCIES

The District is exposed fo various risks of loss related to torts, theft, or damage to
assets, errors and omissions, injuries to employees and natural disasters. The District
has purchased commercial insurance to protect against loss from substantially all of
these perils.

There were no significant reductions in insurance coverages from prior years.
Settlements in the prior three years have not exceed insurance coverages.

NOTE 13 -~ SUBSEQUENT EVENTS

Subseguent to year end, the District purchased equi.pment in the amount of
approximately $139,000.
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REQUIRED SUPPLEMENTARY INFORMATION
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St Mary Parish Consolidated Gravity Drainage District No. 1

SCHEDULE OF THE DISTRICTS FROPORTIONATE SHARE OF THE NET PENSION LIABILITY (ASSET)
Parochial Employees Retirement System of Louisiana (Flan A)
as of Decernber 31, 2022 (The Plan Measurement Date)

2022 2021 2020 2019 2018 2017 2018 2015

District’s proportion of the net pension

liability {asset) 0.075678% 0.079494% 0.088540% 0.068450% 0.051646% 0.059651% 0.058870%  0.061322%
Amount of District's proporticnate share of the net

pension liability (asset) 5 281,268 $ (374,451) $ {117,223) 5 3,222 % 273,607 $ (44,278) $ 123,303 $ 161,417
District's covered-employee payroll 3 513,395 3 529,438 3 446,062 3 434,030 $ 377,328 s 367,180 $ 353605 $ 351,590
District's propertionate share of the net

pensicn liability (asset) as a percentage

of its coverad-empioyee payroll 55.73% -70.73% -26.28% 0.74% 72.51% {12.06%) 34 87% 45.91%
Plan fiduciary net position as a

percentage of the total pension kabilty 21.74% 110.46% 104.G0% 99.89% 88.86% 101.98% 84.15% 92.23%

This schedule is intended to show infermation for 10 years.
Additional years will be displayed as they become available.

Unaudited
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St. Mary Parish Consolidated Gravity Drainage District No. 1
SCHEDULE OF DISTRICT CONTRIBUTIONS

Parochial Employees Retirement System of Louisiana {Plan A)
For the Year Ended September 30, 2023

2023 2022 2021 2020 2019 2018 2017 2016 2015

Contractually required contribution  $ 60,015 % 58,324 % B7.544 $ 53773 $§ 51705 § 43503 $ 45503 § 49837 $ 48,811

Contributions in relation to the
contractually require contribution (60,015) (58,324) {67,544) (53.773) (51,705) (43,593) (45,503) (49,637) {48,811}

Contribution deficiency (excess) 3 - 8 - 3 - % - 5 - 3% - § - % - 8 -

District's covered-employee payroli § 521,870 $ 499958 § 551382 § 432146 $ 418381 $ 370,600 §$ 360438 §$ 369,715 § 327,814

Contributions as a percentage of
covered-employee payroll 11.50% 11.67% 12.25% 12.44% 12.36% 11.76% 12.62% 13.43% 14.89%

This schedue is intended to show information for 10 years. Additional years will be displayed as they become available

Unaudited



GENERAL SUPPLEMENTARY INFORMATION
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St. Mary Parish Consolidated Gravity Drainage District No. 1

Schedule of Compensation, Benefits, and Reimbursements to
Agency Head, Political Subdivision Head, or Chief Executive Officer
For the Year Ended September 30, 2023

Supervisor: Harry Pontiff

Purpose Amount

Salary $ 77,410
Benefits-Insurance 18,602
Benefits-Retirement 8,902
Reimbursements 211
Total $ 105,125

These amounts represent all compensation, benefits, and reimbursements for the year.
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INTERNAL CONTROL OVER FINANCIAL REPORTING AND COMPLIANCE AND
OTHER MATTERS SECTION
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Qur consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or, significant deficiencies and therefore,
material weaknesses or significant deficiencies may exist that were not identified. We
did identify a deficiency in internal control, described in the accompanying Schedule of
Findings as item 2023-001 that we consider to be a material weakness.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial
statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and materia! effect on the determination
of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

St. Mary Parish Consolidated Gravity Drainage Disfrict No. 1's Respons_e to Finding

St. Mary Parish Consolidated Gravity Drainage District No. 1's response to the finding
identified in our audit is described in the accompanying schedule of findings. District's
response was nhot subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the District's internal control or on compliance. This report is an
integral part of an audit performed in accordance with Government Auditing Standards
in considering the District's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose. However, under Louisiana
Revised Statute 24:513, this report is considered a public record and may be distributed

by the Louisiana Legislative Auditor.
o
Pl —Hj ¢ m&bﬁ

CERTIFIED PUBLIC ACCOUNTANTS

Morgan City, Louisiana
March 22, 2024
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ST. MARY PARISH
CONSOQOLIDATED GRAVITY DRAINAGE DISTRICT NO. 1

Schedule of Findings
For the Year Ended September 30, 2023

A. SUMMARY OF AUDIT RESULTS

1.

The auditors’ report expresses an unmodified opinion on the financial statements
of the St. Mary Parish Consolidated Gravity Drainage District No. 1.

Report on Internal Control and Compliance Material to the Financial Statements

Internal Control over Financial Reporting

There was one deficiency in internal control over financial reporting noted during
the audit of the financial statements. This condition is reported as a material
weakness.

Compliancé and Other Matters

There was no material instance of noncompliance or other matters that is
required to be reported for the year ended September 30, 2023.

Federal Awards

This section is not applicable for the year ended September 30, 2023.
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B. FINDINGS - FINANCIAL STATEMENT AUDIT
INTERNAL CONTROL
Material Weakness

[TEM 2023-001

Segreqgation of Duties

Auditors' Comments

Conditicn: While performing audit tests and inquiring about internal control; we
discovered that there is very little segregation of duties within the District's accounting
function.

~ Criteria:  Ordinarily, the accounting duties performed in an organization are segregated
to reduce possible errors or irregularities that could occur in the accounting records and
not be detected.

Effect: Lack of segregation of duties results in a material weakness in internal
accounting controls.

Cause: The District has limited personnel.

Management's Comments

We have reviewed this situation and have decided that the additional controls derived
by employing an additional person in our bookkeeping area are outweighed by the
additional personnel costs.

C. FINDINGS AND QUESTIONED COSTS - FEDERAL AWARD PROGRAMS

This section is not applicable for the year ended September 30, 2023.
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SUMMARY OF PRIOR YEAR FINDINGS AND RELATED CORRECTIVE ACTION
PREPARED BY ST. MARY PARISH CONSOLIDATED ’
GRAVITY DRAINAGE DISTRICT NO. 1

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS
[tem 2022-001 - Internal Control

Material Weakness

Seqreqation of Duties

Condition: While performing audit tests and inquiring about internal control; our auditors
discovered that there is very little segregation of duties within the District's
accounting function.

Corrective Action: We have reviewed this situation and have decided that the additional
controls derived by employing an additional person in our bookkeeping area is
outweighed by the additional personnel costs.

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS

Not applicable to prior year.
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ST, MARY F’A.RISH
CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO. 1

305 HIGHWAY AVENUE
FRANKLIN, LA 70838

PHONE 337-8B28-0875
FAX 387-828-1480

C. Glanfalg, President Commissioners,

D, Goots, Vica President Alton Broussard, Jr.

C. Jackson, Secratary/Treasurer Lamonika Dwyer

H. Pontiff, Supervisor . J.P, Hebert, Jr.
Cralg Pellerin

Match 22, 2024

Mr, Michael Wagespack, CPA

Legislative Auditor

State of Lounisiana

P.O. Box 94397
Baton Rouge, LA 70304-9397

Dear Mr, Wagospack:

St Mary Parish Congolidated Gravity Drainage District No. 1, respectfully submits the following
correction action plan for the year ending September 30, 2023.

CORRECTION ACTION:

Person Responsible: Chad Glanfala
St Maty Parish Consolidated Gravity Drainage District No. 1
305 Hwy Avenue, Franklin, TA 70538

Material Weakness: RE: Item No. 2023-001

Segregation of Duties: While performing audit test and inquiring about internal control, out auditors
discovered that there is very little segregation of duties within the District’s accounting function.

Corrective Action: We have reviewed the situation and have decided that the additional controls derived
by employing &n additional person in our bookkeeping ares is outweighed by the additional personnel
costs,

This plan of action is being submitted in accordance with Legislaiive requirements. If you have any
questions concerning this action, contact the undersigned.

St Mary Parish Consolidated Gravity Drainage District No, 1
5 . j

Chad Gianfala
President
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ST. MARY PARISH
CONSOLIDATED GRAVITY DRAINAGE DISTRICT NO.1.
STATE OF LOUISIANA

SCHEDULE OF PROCEDURES PERFORMED AND
ASSOCIATED FINDINGS BASED UPON THE
STATEWIDE AGREED-UPON PROCEDURES

FOR THE YEAR ENDED
September 30, 2023
WITH
AGREED UPON PROCEDURES REPORT
BY
INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
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The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance, Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report may be distributed by the LLA as a public document.

CERTIFIED PUBLIC ACCOUNTANTS

Morgan City, Louisiana
March 22, 2024



ST. MARY PARISH CONSOLIDATED GRAVITY DRAINAGE DISTRICT
NO. 1
STATE OF LOUISIANA.
Schedule of Procedures Performed and Associated Findings Based upon the

Statewide Agreed-Upon Procedures
For the Year Ended September 30, 2023

Guide to Preseniation Format

This report contains these items presented in this order:

Statewide Agreed-Upon Procedures (AUPS) prescribed by the Louisiana Legislative
Auditor (LLA),

Procedures performed by the Independent Certified Public Accountant,

Findings based upon the procedures performed, and

Management’s Comments relative to the findings, if applicable.

In order to facilitate understanding this report - the procedures and findings are presented in the
following format:

Order of Presentation Presentation Foyrmat

Area or function Centered all CAPITALS IN BOLD TYPE

Statewide Agreed-Upon Procedures Regular fype  highlighted with ~niinibers or

Prescribed (AUPS) by Louisiana letters (if there.are multiple parts)

Legislative Auditor (LLA)

Actual procedures performed by Denoted as Procedure Performed: (in bold

Independent Certified Public type) followed by procedure in regular type

Accountant

Finding based upon procedure Denoted as Findings: (in bold type) followed

performed by findings in regular type

Management’s response to findings Denoted as Management’s Response:(in bold
type) followed by managements response in
italics



WRITTEN POLICIES AND PROCEDURES

1) ‘Written Policies and Procedures

A) Obtain and inspect the entity’s written policies and procedures and observe whether they
address each of the following categories and subcategories if’ applicable to publi¢ funds
and the entity’s operations:

Budgeting

D

Budgeting; including preparing, adopting, monitoring, and amending the budget.

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for budgeting.

Findings: Found the District has written policies and procedures that include the
specified functions listed above,

Purchasing

ii) Purchasmg, meludmg (1) how purchases are. Imtlated (2) how vendors are added tothe

véndor list, (3) the preparation and apploval process ‘of purchase lequlsltlons and
purchase orders (4) controls to.ensure compliance with the Public Bid Law,_ and (5)
documentation’ requlred {6 be maintained for all bids and price quotes.

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for purchasing,

Findings: Found the District has written policies and procedures that include the
specified functions listed above.

Disbursements

iif) Digbursements, including processing, reviewing, and approving.

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for disbursements.

Findings: Found the District has written policies and procedures that include the
specified functions listed above.

Receipts/Collections

iv)'Réééipfékcs‘hécﬁoﬁsf including Teceiving, recording, .and' pleparmg dep031ts “Also,

policies "and ‘procedures .should 1nelude management s .dctions . to determine . the
eompleteness of all collections for each type of fevenue or agency. fund additions (e 2.
periodic conﬁrmatlon With outside parties, reconcﬂlanon to utlhty bllllng after cutoff
procedures, 1econelhat10n of traffic ticket number sequences, -agency fund forfeiture
monies confitmation).



WRITTEN POLICIES AND PROCEDURES (CONTINULD)

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for receipts/collections.

Findings: Found the District has written policies and procedures that include the
specified functions listed above.

Payroll/Personnel

V) Paymll/Pel sonnel, inchuding (1) payloll p1ocessmg, (2) revwwmg and approvmg time
and attendance rccords including leave and overtime worked, and (3) approval process
for employee tates of pay or approval and maintenance of pay rate schedules.
Procedure Performed: Obtained from management and inspected the District’s
writien policies and procedures for payroll/personnel,

Findings: Found the District has written policies and procedures that include the
specified functions listed above, with the exception of the approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules,

Contracting

vi) Contractmg, mcludmg (1) types of services requiring wrxtten contracts,- (2) standald
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring
process.

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for contracting.

Findings: Found the District has written policies and procedures that include the
specified functions listed above.

Travel and Expense Reimbursementi

vii) ‘Travel and ‘expense. 1elmburs<,ment Jincluding (1) atlowable expenses (2) dollar
thresholds by category-of expense (3) documentation requirements, and (4) required
approvers.

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for travel and expense reimbursements.

Findings: Found the District has written policies and procedures that include the

specified functions listed above, with the exception of dollar thresholds by category of
expense.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Credit Cards

viii) Credit Cards (and debit cards, fuel cards, purchase cards, if app 1cable) including (1)
how cards are to -be controlled (2) allowable “business "uses,  (3)’ documenitation
requnements, 4). 1equ1red approvers of statements, “and (5) monitoring card usage
(e.g.; determining the reasonablenéss of fuel card purchases).

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for credit cards.

Findings: Found the District has written policies and procedures that include the
specified functions listed above.

Ethics

ix)  Ethics, 1neludmg ( 1) the prohibitions as defined in Louisiana Revised Statute (R.S. )
42:1111-1121,(2) actions to be taken if an ethics violation takes plaee (3) system to
monitor p0331ble ethics violations, and (4) a fequirement that documentation is
maintaified to demonstrate that all employees and officials were notified of any
changes to the entity’s ethics pohcy

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for ethics.

Findings: Found the District has written policies and procedures that include the
specified functions listed above, with the exception of a system to monitor possible
ethics violations and a requirement that documentation is maintained to demonstrate

that all employees and officials were notified of any changes to the entity’s ethics
policy.

Debt Service

%) Debt Serv1ee including (1) debt i 1ssudnce applova] (2) contmumg dlsclosure/I:MMA
reportlng requlrements (3) debt reserve requirements, and (4) debt service
requirements.

Procedure Performed: Inquired of management and obtained management’s written
representation that the District does not have written policies and procedures for debt
service.

Findings: Found the District does not have written policies and procedures regarding
debt service,



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Information Technology Disaster Recovery/Business Continuity

xi) Information Technology Disaster - Recovery/Business Contmulty, including (1)
identification of critical dataand fréquency of data backups, (2) stotage of backups in
a separate physical location 1solated from the network, (3) periodic testing/verification
that backups can be restored, (4) use of antivirus software on all systems, (5) timely
application of all available system and software patches/updales and (6) identification
of personnel, processes, and tools needed to recover operations after a critical event.

Procedure Performed: We performed the procedures.
Findings: Discussed the findings with management,
Prevention of Sexual Harassment

xn)Prevenhon ‘of Sexual Harassment, including R.S. 42:342:344 requirements for (1)
agency. tespon31b111t1es and prohibitions, (2) annual employee training, and (3) annual
reporting.

Procedure Performed: Obtained from management and inspected the District’s
written policies and procedures for prevention of sexual harassment.

Findings: Found the District has written policies and procedures that include the
specific functions listed above, with the exception of annual employee training and
annual reporting.

Management’s response:
The District has policies and procedures in all the areas above, with ithe exception of Debt

Service, Travel and Expense Reimbursement as it relates to dollar thresholds by category of
expense, and Prevention of Sexual Harassment as it relates to annual reporting. However, the
Jollowing policies are not in writing:

Payroll/Personnel as it relates to approval process for employee(s) rate of pay or approval
and maintenance of pay rate schedules.

Ethics as it relates to a system to monitor possible ethics violation and a requirement that
documeniation is mainiained to demonstrate that all employees and officials were notified of
any changes to the entity’s ethics policy.

Information Technology Disaster Recovery/Business Continuity

Prevention of Sexual Harassment as it relates to annual employee training

We plan to put policies and procedures in all areas in writing.



BOARD OR FINANCE COMMITTEE

2. Board or Finasice Committee

A) ‘Obtain and mspect the board/finance committee minutes for the fiscal per iod, as well as
the bomd’s enabling legislation, charter, bylaws, or equlvalent document in effect ‘during
the fiscal period, and;

i)

Observe ﬂ1at the board/ﬁnanee commlttee met w1th a quorum at least monthly, or. 011 a

frequenoy in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document;

Procedure Performed: Obtained and inspected the District’s board minutes for the
fiscal period as well as Louisiana State Law as it relates to Drainage Districts and the
Ordinance that created the District,

Findings: Found that the District met with a quorum at all of the monthly meetings.

“For those entities repotting on the-governmental accountmg model, observe whethe1

the -minutes referenced .or- ifichuded’ monthly budget—to aetual comparisons on ‘the
gene1al fund, quarterly budget 10+ aetual at a minimum, on proprletary funds, and semi-
annual budget—to actual, at a minimuni, on all speclal revenue funds. Alfunatelv, for
rhose ‘entilies- reportmg on the not- or—prof t accountmg model, observe that the
minuies refer enced or included ]‘mancml activity. relating 1o public funds if those public

Junds comprised more than:10% of the entity s collections during the fiscal period,

Procedure Performed: Obtained and read the District’s board minutes for the fiscal
period,

Findings: Found the minutes referenced monthly financial statements but not
comparison to the budget.

iii} For govemmental entities, obtain the prior year audit repo:“c and obsewe the unassigned

fuinid balance in the general fund. If the general fund had a negative. endmg unassigned
fund balance in the,] prior year aud1t report observe that the ‘minutes for at least one
mcetmg durlng the ﬁscal period. referenced or inclided a formal plan to eliminate the
negative unassigned fund balance iri the general fund.

Procedure Performed: Obtained and read the District’s prior year audit report and
observed the unassigned fund balance in the general fund.

Findings: Found that the general furid did not have a negative ending unassigned fund
balance in the prior year audit report.



BOARD OR FINANCE COMMITTEE

iv) Obsewe whether the board/finance committee received wriiten updates of the
progress of resolving audit ﬁndmg(s) according to management’s corrective action
plan at each meeting until the findings are considered fully resolved.

Procedure Performed: Obtained and read the District’s board minutes for the current
fiscal period and corrective action plan for the prior audit period,

Findings: Found management’s opinion to their segregation of duties finding is that
the cost of taking corrective action exceeds the benefits of correcting the finding,

Management’s response:
We will modify our monthly financial statements to include a comparison to the budget.



BANK RECONCILIATIONS

3. Bank Reconciliations
A) Obtaln a listing of entity bank accounts for the fiscal peuod ﬁom management and
management s representation that the listing is complete Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or, all accounts if less than 5). ‘Randomly. select one moith
frcm the fiscal peuocl obtain and inspect the cortesponding bank statement - and
reconciliation for each selected account, and observe that:
i} Bank Leccnmhations include’ evidence that they were prepared within 2 inonthis of the
related statement closing date (e.g., initialed and dated or. elechomcally logged)
i) Bank reconciliations include written evidence that a membe1 of management ot a board
membe1 WhO dces not handle cash, post ledgers, 01 1ssue checks has reviewed each

iif) Managcment has dccumentatlon reﬂectlng it has researched 1cconcllmg items that have
been outstanding for more than 12 months- from the- statement’ closing date, if
applicable,

Procedures Performed: Obtained the listing of bank accounts from management and
received management’s representation that the listing is complete. The listing contained
three bank accounts, one of which is a savings account that is not a part of the District’s
daily business operations. Therefore, we excluded the account for the purposes of the
Louisiana Legislative Auditor’s Statewide Agreed-Upon Procedures. For the remaining
two accounts, we randomly selected one month from the fiscal period and obtained and
inspected the corresponding bank statements and bank reconciliations,

Findings:

1) Observed there is evidence that each bank reconciliation was prepared within 2
months of the related statement closing date. _

i} Observed there is no evidence that a member of management/board member who
does not handle cash, posts ledgers, or issues checks has reviewed each bank
reconciliation.

iii) Observed there is no documentation reflecting management has researched 2
reconciling items totaling $250.69 which have been outstanding for more than 12
months from the statement closing date.

Management’ response:

In the future, we will include evidence that a member of management/board member who does not
handle cash, post ledgers, or issues checks has reviewed each bank reconciliation and have
documentation showing management has researched reconciling items that have been oulstanding
Jor more than 12 months from the statement closing date.
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS)

4, Collections (Fxcluding Eléctronic Funds Transfers)

A) Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money

By

orders (cash) are prepared and management’s representation that the listing is compléte.
Randomly select 5 deposit sites (or all deposit sites if less than 5,

Procedure Performed: Obtained the listing of deposit sites for the fiscal period where
deposits for cash/checks/money orders (cash) arec prepared and management’s
representation that the listing is complete.

Findings: The District has only one deposit site.

For each dep0s1t site selected, obtam a llstmg of collection locatlons and. management’

representation that the listing is complete Randomly select one collection location for
each deposit site (e.g., S collection locations for 5 deposit sxtes) obtam and i inspect wntten
policies and ploccdures 1elat1ng to employee _|0b duties (if there are.no: written policies or
procedures, then ingiiire of empleyees about their JOb duties) at each. collectxon location,
and obscrve that job duties are properly segregated at-each collection location such that:

i) - Employees responsible for cash collections do not share cash drawers/registers;
ii) Each - employee respons1ble for collecting  cash: is - not also responsible . for

preparing/making bank depos1ts unless another employee/ofﬁmal is tesponsible for
reconciling collection documéntation (e.g:, pre-numbered receipts) to the deposit;

jit) Each- employee 1esp0n31ble for collecting cash is ‘not also reSponslble for postmg
collection” entries o the | general ledger or. submdm}r ledgers, unless -another
employee/ofﬁcml is responsible for reconciling ledger postings fo each other and to the
deposit; and

iv) The employee(s) 1espon31ble for reconcﬂmg cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions, is (are) not
also. responsible . for collecting cash, unless another: empleyee/othcml verifies the
;‘eeoncﬂlatlon

Procedure Performed: Obtained the listing of collection locations for the District’s one
deposit site and management’s representation that the listing is complete. Inquired of
employees at the collection location about the employees’ job duties.

11



COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

Findings: The District has only one collection location.

1) Employees responsible for each collection share cash drawers/registers,

il) One employeec who is responsible for collecting cash is also responsible for
preparing/making bank deposits.

iii) One employee who is responsible for collecting cash is also responsible for posting
collection entries to the general ledger or subsidiary ledgers.

iv) The employee responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions, is
responsible for collecting cash. However, another employee/official verifies the
reconciliation.

) Obtain from management a‘copy of the bond or insurance. pohcy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was in force during the fiscal period.

Procedure Performed: Obtained from management a copy of the bond or insurance policy
for theft covering all employees who have access to cash, Observed the insurance policy
for theft was in force during the fiscal period.

Findings: Found the insurance policy for theft was in force during the fiscal period,

D) Rdndomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations proeedure #IA (select the next depos1t date chronologneally ifno dep051ts
were® made on the dates randomly selected and: 1andomly select a. deposnt if multlple
dep031ts are made on the: same day). Alternatively, the. practmoner may use a source
document other than bank. statements when selecting rhe deposit dates Jor testmg, such.as
a cash- collection log, dmly reventie report receipt book, efé. Obtain supporting
documentatlon for each of the 10 dep031ts and;

i) Observe that receipts are’ sequentnally pre-numbeled

i} Trace sequentlallv ple-numbel ed receipts, system reports, and other related collection
docunientation to the: deposu slip.

iii) Trace the deposit sllp total to the actual dep051t per the bank. statement

iv). Observe that the dep051t was made within one business day ‘of redeipt at the collection
location: (wﬂ:hm one week if the df‘posnory is more than'10 miles from the collection
locatmn or the deposit is less than $100 and the cash is stored secuirely in a locked safe
or dr awer)

v) ‘Trace the actual deposit per the bank statement to the general ledger.
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

Procedure Performed: Randomly selected two deposit dates for the bank accounts
selected for Bank Reconciliation procedure #3A (selected the next deposit date
chronologically if no deposits were made on the dates randomly selected and randomly
selected a deposit if multiple deposits were made on the same day). Obtained supporting
documentation for the selected deposits.

Findings:

i) Found the District does not use prenumbered cash receipts. However, a copy of
each check deposited is kept for records.

i) Found that collection documentation agrees to the deposit slips.

ili) Found that the deposit slip totals agree to the actual deposits per the bank
statements.

iv) Observed that all deposits were made within one business day of receipt at the
collection location,

v) Found that all the actual deposits per the bank statements were recorded in the
general ledger,

Management’s response;
In the future, the employee responsible for collecting cash will not.

Share a cash box with other employees.
Prepare/make bank deposits without another employee reconciling collection documentation to the
deposit.

Post collection entries to the general ledger without another employee reconciling ledger postings to
each other and to the deposit.

13



NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL

REIMBURSMENTS, AND PETTY CASH PURCHASES)

5. Non-Payroll Disbursements (Excluding Card Purchases, Travel Reimbursements, and Petty
Cash Purchases)

A) Obtaina hstmg of locations that process payments for the fiscal petiod and management ]

B)

representatlon that the llstmg is complete. Randomly select 5 locations (or all locations if
less than 5).

Procedure Performed: Obtained a listing of locations that process payments for the fiscal
period and management’s representation that the listing is complete.

Findings: The District has one location that processes payments.

For each location selected undex p1 ocedure #5A above, obtain a listing y of those employees
involved w1th non-payroll purchasmg atid payment functlons -Obtain written policies and
ploccdures relatmg to. employee job duties (if the agency has 10" written’ policies- and
procedures, then i ‘inquire of employees about their job duties), and observe that job duties
are properly segregated such that:

i) - At least.two employees are involved in initiating a purchase’ request, approvinig a
purchase, and placing an order or making the purchase;

i) At leasttwo employees are involved in processing and approving payments to vendors;

iii) The' employee . responsible’ - for - processing payments is - prohibited - from

adclmg/mudlfymg vendor files, unless another employee is responsible for penodw’zlly
réviewing changes to vendor files;

iv)-Fither ihe employee/oftludl rgspons;ble for signing checks ‘mails the payment of g1ves
the sxgned checks to an employee to mail who is not responsiblefor processing
payments; and

v) Only employees/ofﬁcmls authonzed to 51gn checks appmve the - electromc
dlsbursement (release) of funds, whether through automated clearmghouse (ACH),
electronic funds transfer (EFT), wire transfer, or some other electronic means.

[Note:” Fmdmgs related, to controls that constrain the legal’ authorlty of ' certain ‘public
officials (e.g., mayor of a Lawrason Act 1nu111<:1pahty) should not be reported.]
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL

REIMBURSMENTS, AND PETTY CASH PURCHASES)

Cy

Procedure Performed: Obtained a listing of employees involved with non-payrol!
purchasing and payment functions, Obtained and read the wriiten policies and procedures
relating to employees’ job duties. Note the District has certain policies and procedures in
the purchasing area that are not in writing, so we further inquired of employees about their
job duties.

Findings:

i) At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

iiy At least two employees are involved in processing and approving payments to
vendors,

iii) The employee responsible for processing payments is not prohibited from
adding/modifying vendor files. However, the District’s board is responsible for
periodically reviewing changes to vendor files.

iv) Board members who are responsible for signing checks do not mail the checks. The
employee responsible for signing and mailing the checks is also responsible for
processing payments.

v) Board members who are authorized to sign checks approve the electronic
disbursement of funds.

For each locatlon selected under procedure: #SA above, obtain the entity’s non- paymll
d1sbursement trdnsactlon popuh‘uon (excluding cards . and tlavel remlbursements) and
obtain management’s replcsentatlon that the. populaﬂon is complete, Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction,
and:

i) " Observe whether the disbursement, ‘whethier by pape1 or electronic means; matched the
Lelated orlgmal Itemlzed mvmce and ‘supporting: documentd.tlon indicates that
deliver ables included on the invoice were received by the entity, and

ii) Observe whether the disbursemeitt documentation included evidence (e.g initial/date,
electromc loggmg) of .segregation of duties tested under- procedure #5B . above, as

Procedure Performed: Obtained the District’s non-payroll disbursements transaction
population (excluding cards and travel reimbursements) and management’s representation
that the population was complete. Randomly selected 5 disbursements from the listing and
obtained supporting documentation for each disbursement.
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASES, TRAVEL
REIMBURSMENTS, AND PETTY CASH PURCHASES)

Findings:

i) Found that disbursements matched the related original itemized invoice and
supporting documentation indicated that deliverables included on the invoice were
received by the District.

ii) Found that disbursements documentation included evidence that the District is
following its policies as it relates to the segregation of duties tested under 5B(i),
5B(it), and 5B(iv). 5B(iii) is not applicable for the selected disbursements because
the vendor files were not added or modified for the disbursements. 5B(v) is not
applicable for the selected disbursements because none of the disbursements were
clectronically disbursed.

D) Using the entlty s main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select S non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electromc d!sbuxsement was
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) pet the
entity’s policy, ‘and {(b) apploved by the, 1eqmred number of authorized SIgners per the
entity’s policy. Note: 'If no eleutromc payments were. ‘made’ from the main’ operating
account during the month selected the practitioner should select an ‘alternative month
and/or account for testing that does include electronic dtsbursements

Procedure Performed: Using the District’s main operating account for the month selected
in Bank Reconciliations procedure #3A, we randomly selected 5 non-payroll-related
elecironic disbursements that occurred and obtained supporting documentation for each
disbursement

Findings:
a) Iound that dishursements were approved by those persons authorized to disburse
funds per the District’s policy but also approved by an employee who is not
authorized to sign checks.

b) Found that disbursements were approved by the required number of authorized
signers per the District’s policy.

Muanagement’s response;
Checks will no longer be mailed by the same employee who processes payments.

16



CREDIT CARDS/DEBIT CARDS/ FUEL CARDS/PURCHASE CARDS (CARDS)

6. Credit Cards/Debif Cards/Fuel Cards/Purchase Cards (Cards)

A) Obtain from management 2 listing of all active credit cards, bank debit cards, fugl cards,

B)

and purchase cards (calcls) for the fiscal peuod including the card numbers and the names
of the persons who ‘maintained -possession of the cards. Obtain’ management’s

_representation that the listing is complete.

Procedure Performed: Obtained from management a listing of all active credit cards,
bank debit cards, fuel cards, and purchase cards (cards) and related information for the
fiscal period. Obtained management’s representation that the listing is complete.

Findings: The list contained 12 fuel cards and related information. The District has no
other types of cards.

Using the listing prepared by management randomly select 5 cards (or all cards if less than

5) that wete used during the fiscal perxod Randomly select one monthly statement or
combined statement for cach card (for a debit card, randomly select one: monthly bank
statement). Obtain supporting documentatmn and:

i) Observe whether there is evidence that the monthly statement or combined statement
and supportmg, documentation {e.g., original receipts for- (,rf:dﬂ/deblt card pur chases,
exception reports for excessive fuel card usage) were reviewed and approved in writing
(or electlomcally approved), by someone other than the authonzed card holder {those
instances requiring such approval may constrain the legal authorlty of certain public
officials, such as the mayor of a Lawrason Act municipality, should not be reported);
and

ii). Observe thai finance charges and late fees were not assessed on the selected statements.

Procedure Performed: Randomly selected 5 fuel cards that were used during the fiscal
period. Randomly selected and obtained one monthly combined statement and supporiing
documentation for the selected fuel cards. Observed the combined statement and
supporting documentation were reviewed and approved, in writing, by someone other than
the authorized card holder. Observed the combined statement to determine whether finance
charges and [ate fees were not assessed on the selected statement.

Findings: All selected fuel cards and the related supporting documentation were reviewed
and approved, in writing, by the supervisor. In one instance, the supervisor approved his
own card statement; however, the Board approves the statement before payment is made.

Found that finance charges and late fees were not assessed.
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CREDIT CARDS/DEBIT CARDS/ FUEL CARDS/PURCHASE CARDS (CARDS)

C) Using the monthly statements or combined statements- selected under plocedure #78
above, excluding fuel cards, 1andomly select 10 transactions (or all transactions if less than
10) from each statement, and obtain supporting documentation for the transactions (e.g.,

each cald should have 10 transactions sub;ect to 1nspect10n) For each transactlon, observe
that it is supported by (1) an original itemized receipt that identifies plecwely what was
purchased,” (2)  written ‘documentation of - the ‘business/public - purposé, and  (3)
docuinentation of the’ 1nd1v1dua1s participating in meals (for meal charges’ only) For
missing receipts, the. pr’ictltlonel should describe the nature of the transaction’ and observe
whether management had a compensanng contlol to address missing receipts, such as a
“missing receipt statement” that is subject to increased scrutiny.

Procedure #6C is not applicable because the District has only fuel cards, which are
excluded from this step. (See procedure #6A above)

Management’s response:
No comment.
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TRAVEL AND TRAVEL-RELATED EXPENSE REIMBURSEMENTS (EXCLUDING
CARD TRANSACTIONS)

7. Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A) Obtaln from managemem a listing of all travel and travel-related expetse reimbursements
duri ing the fiscal period and management’s representation that the. listing.or general ledger
is complete. Randomly select 5. reimbursements ‘and obtain the related . expense
reimbursement forms/prepaid expense documentation of each selected relmbuisement as
well as the supporting documentation. For each of the 5 réimbursements selected:

i) - If reimbursed usmg a per diem, observe that the approved reimbursement tate is no
ot than those rates established either by the Stafe of Louisiana or the U.S: General
Services Administration {WWw.g5a.00V).

i) If reimbursed using actual costs, _observe ‘that the reimbursement is supported by an
or 1g1nal itemized receipt that identifies precisely what was purchased

iii) Obsewe that. eqch relmbursement is supported by docmnentation of'the busmess/pubhc
purpose (fm ‘meal charges observe that the docurnentation includes the names of those
individuals p‘11t1c1pat1ng) and other ‘documentation required by Written Policies and

_ Procedures procedure #IA(VIIL and

iv) Observe that each reimbursement was reviewed and approved, in writing, by someone
other than thé person receiving reimbursement.

Procedure Performed: Obtained from management a general ledger listing of all travel and
travel-related expense reimbursements during the fiscal period. Obtained management’s
representation that the general ledger is complete. Randomly selected 5 reimbursements and
obtained the related supporting documentation.

Findings: Travel and travel-related expenses included payments for per diems and per mile
reimbursements to employees/officials for use of their personal automobiles.
1) Observed all five reimbursements included payment of per diems and/or mileage
reimbursements at the District’s rates, which are less than State of Louisiana rates and
GSA rates.
i) Found no reimbursements used actual costs during the fiscal period,
iii} Observed that all five reimbursements were supported by documentation of the
business purpose.
iv) Observed that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

Management’s response:
No comment.
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CONTRACTS

8. Contracts

A) Obtain from management a llstlng of all agleements/eontracts for pmfessmnal services,
matenals and supplies, leases, and construction activities that were initiated or renewed
durlng the fiscal period. Alternately, the practitioner may use an’ equalent selection
source, such as an active vendor list, Obtain management s representation that the listing
is eomplete Randomly select 5 contracts (or all contracts if less than 5) from the listing,
excluding the practitioner’s contract, and:

i) Observe whether the eon‘tract was bid in accordance with the Louisiana Public Bid Law
(c.g., solicited quotes or bids, advertlsed) if required by law;

i) Observe whether the contract was approved by the governing body/board, if required
by policy or law (e.g., Lawrason Act, Home Rule Charter);

iii) If the contract was’ amended (e.g., change orde1), observe that the original contract
terms provided for such anamendment and that amendments were made in compliance
with the contract terms (.., if approval is requiréd for any amendment, the
documented approval); and

iv). Randomly select one payment from the fiscal perlod for. each of the ‘5 contracts, obtain
the suppor ting invoice, agree the invoice to the ¢ontract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Procedure Performed: Inquired of management and obtained management’s writien
representation that no contracts were initiated or renewed during the fiscal period.

Findings: I'ound that no contracts were initiated or renewed during the fiscal period.

Management’s response:
No comment.
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PAYROLL AND PERSONNEL

9, Payroll and Personnel

A) Obtain a listing of employees and officials. employed during the fiscal period and

B)

management’s representation that the listing is complete, Randomly select 5 employees or
officials, obtain related pa1d salaries and pexsonnel files, and agree paid salanes to
authorized salaries/pay rates in the personnel files,

Procedure Performed: Obtained a listing of employees employed during the fiscal period
and obtained management’s representation that the listing is complete. Randomly selected
5 employees and obtained their related paid salaries and personnel files and agreed salaries
to authorized salaries.

Findings: The listing contained 12 employees and 8 board members.

Randomly. select one pay period diu mg the fiscal period. For the 5 employees or officials

selected under proceduie #9A above, obtain ‘attendance récords and leave documentation

for the pay period, and:

i}. Observe that all selected employees or officials documerited their daily attendance and
leave (¢.g., vacation, sick, ‘compensatory);

ii) Observe whether supervisors approved the attendance. and leave of the selected
employees-or ofﬁcxals

i) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave récords; and

iv) Observe the rate paid to the employees or officials agrees to the authorized salary/pay

rate found within the perso_r_m_e_i file.

Procedure Performed: Randomly selected one pay period during the fiscal period and
obtained attendance records and leave documentation for that pay period for the 5
employees selected under procedure #9A.

Findings:

1) Observed all selected employees documented their daily attendance and leave.

i) Observed the supervisor approved the attendance and leave of the selected
employees.

iii) Observed any leave accrued or taken during the pay period is reflected in the
District’s cumulative leave records.

iv) Observed the rate paid to employees agrees to the authorized salary found within
the personnel file.
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PAYROLL AND PERSONNEL

C) Obtam a listing of those employees or officials that received termination payments durmg
the fiscal period and mdnagement s representation that the list is complete. Randomly
select two employees or officials and obtain related documentation of the hours and pay
rates used in management’s termination payment calculations and the enuty s pohcy on
termination paymenis Agree the houis to the employee’s or official’s cumulatlve leave
records, agree the pay rates to the employeé’s or official’s authorized pay rates in the
employee’s or official’s personnel files, and agree the termination payment to entity policy.

Procedure Performed: Inquired of management and obtained management’s
representation that no employees received termination payments during the fiscal period.

Findings: Found no termination payments were made during the fiscal period.

D) Obtain management s 1eprcsenta1,1on that employer and. employes portions of thlrd~party
payroll related amounts (e.g., payroll taxes, retitement contributions, health insurahce
premiums, garmslunents ‘workers” compensation premiums, €tc.) have been paid, and any
associated forms have been filed, by required deadlines.

Procedure Performed: Inquired of management and obtained management’s
representation that employer and employee portions of third-party payroll related amount
have been paid, and any associated forms have been filed, by required deadlines.

Findings: Found that employer and employee portions of third-party payroll related
- amounts have been paid, and any associated forms have been filed by required deadlines.

Management’s response:
No comment,
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ETHICS

10. Ethics

A) Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtain ethics documentation from management, and:

i) Observe whether the documentation demonstrates that each employee/official
completed one hour of ethics training during the calendar year as required: by R.S.
42:1170; and

i) Obselve whether the entity maintains documentation ‘which demonstrates that each
employee and official were notified of any changes to the entity’s ethics policy during
the fiscal period, as applicable.

Procedure Performed: Obtained and observed ethics documentation from management
for the 5 randomly selected employees from Payroll and Personnel procedure #9A.
Obtained management’s representation that there were no changes to the District’s ethics
policy during the fiscal period.

Findings:

i) Observed that the documentation demonstrates each employee completed one hour of
cthics training during the calendar year.
- 1) This procedure is not applicable. There were no changes to the District’s ethics policy
during the fiscal period.

B) Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.

Procedure Performed: Inquired of management and obtained management’s written
representation that the District has not appointed an ethics designee.

Findings: Found that the District has not appointed an ethics designee.

Management’s response:
In the future, we will appoint an ethics designee.
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DEBT SERVICE

11, -Debt Service

A) Obtain a hstmg of bonds/notes and other debt instruments 1squed during the fiscal peuod
: and management’s 1ep1ese11tat10n that the listing is complete. Select all debt instruments
on the listing, obtain supporting documentation, and observe that State Bond ‘Cominission
appmval was obtained for each debt instrument issued as required by Article VII, Section

8 of the Louisiana Constitution. :

Procedure Performed: Inquired of management and obtained management’s
representation that there were no bonds/notes and other debt instruments issued dm ing the
fiscal period.

Findings: Found that no bond/notes and other debt instruments were issued during the
fiscal period.

B) ;Obtam a hstmg of . bonds/notes . outstanding at the end of the fiscal period and

anagement 8 representatlon that the listing is complete Randomly select’ one bond/noe,

inspect debt’ ‘covenants, obtain supporting” documentation for the reserve balance ‘and

payments, and apree actual reserve balances and payments to those requued by debt

covenants (mcludmg contingency funds, short-lived asset funds, ot other funds required by
the debt covenants).

Procedure Performed: Inquired of management and obtained management’s
representation that there were no bonds/notes outstanding at the end of the fiscal period.

Findings: Found that no bonds/notes were outstanding at the end of the fiscal period.

Management’s response:
No comment.
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FRAUD NOTICE.

12. Fraud Notice

A) Obtain a listing of misappropriations of public funds and assets during the fiscal perlod and
management’s representation that the listing is complete Select all misappropriations on
the listing, obtain supporting documentation, and observe that the entity reported the
nnsappropuanon(s) to the leglslatlve auditor and the district attorey of the parish in which
theentity is domiciled as required by R.S. 24:523,

Procedure Performed: Inquired of management and obtained management’s representation
that the District did not have any misappropriation of public funds and assets during the fiscal
period.

Findings: Found the District did not have any misappropriation of public funds and assets
during the fiscal period.

B). Observe that the entxty has posted on its premises and website, the notice requxred by R.S.

24:523,1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds, :

Procedure Performed: Observed the District posted on its premises the notice required by
R.S.24:523.1, Obtained management’s representation that the District does not have a website,

Findings: Found the District posted on its premises the notice required by R.S. 24:523.1.
Found the District does not have a website.

Management’s response:
No comment.
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INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

13. Information Technology Disaster Recovery/ Business Continuity

A) Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discusséd the results with management.”

i) Obtain and inspect the entlty s most recent documentatlon that it has backed up its
critical data (if there is no written documentauon, then inquire of personnel 1espon31ble
for backlng up crmcal data) and obserye evidence that such backup (a) occurred within
the past week, (b) was not stored on the government’s local server or network, and (c)
was encrypted.

ii) Obtain and 1nspect the entxty s most recent documentation that it has tested/verified
that its backups can be restored (if there is no written documenta’clon, then 1 inquire of
petsonnel responsible for. testmg/venfymg ‘backup restoratlon) and observe evidence
that the test/verification was successfilly petformed within the past 3 months:

iiiy Obtain a llstmg of the entity’s computers currently in use and. theu related locations;
and management’s representation that' the listing is completc Randomly ‘select 5
computers and observe while management demonstrates that the selected computers
have current and active ant1v1rus software and that the operating system and accounting
system software in use are currently supported by the vendor.

B) Randomly select 5 temmmted employees (orall termmated employees if less than 5) using
the list of terminated employees obtained in procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network:

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with management.
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PREVENTION OF SEXUAL HARRASSMENT
14, Prevention of Sexual Hatassment

A) Using the 5 randomly selected employees/oiﬂmals from Payroll and Personnel pnocedure
#9A, obtain sexual harassment training documentation from management, and observe that
the documentation demonstrates each employe¢/official completed at least one hour of
sexual harassment training during the calendar year as required by R.S. 42: 343,

Procedure Performed: Obtained and observed sexual harassment training documentation
from management for the 5 randomly selected employees from Payroll and Personnel
procedure #9A.

Findings: Found the documentation demonstrates each employee completed at least one hour
of sexual harassment training during the calendar year as required by R.S. 42:343.

B) Observe that the ent1ty has posted ifs sexual harassment pohcy and complamt procedure
on its website (or in.a conspicuous. location on the entity’s premises if the entity does not
haye a web51te)

Procedure Performed: Observed the District posted its sexual harassment policy and
complaint procedure in a conspicuous location on the premises. Inquired of management and
obtained management’s representation that the District does not have a website.

Findings: Found the District posted its sexual harassment policy and complaint procedure in
a conspicuous location on the premises.

€) Obtain the entlty s annual sexual harassment 1eport for the cunent fiscal perlod observe

that the. report was, dated on or. before February. 1, and observe that the.réport ingludes the

dppllcable wqulrements of R.S:42:344;

i} “Number and pewentaﬂe of pubhc sérvants in the agency ‘who have- completéd the
tralnmg requirements;

i) Number of sexual harassment complamts 1ecewed by the’ agency, o

jii} Number of complamts ‘which resulted in a finding that sexual harassment occuued

v} Numbe1 of complamts in which the ﬁndmg of sexual harassment resulted in dlsc1phne
Or correctlve action and :

Procedure Performed: Inquired of management and obtained management’s representation
that there was no sexual harassment report for the current fiscal period.

Findings: IF'ound the District does not have an annual sexual harassment report,

Management’s response:
In the future, we will issue an annual sexual harassment report.
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