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Audiror’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opimon. Reasonable assurance is a high level of assurance but 1s not absolute assurance and therefore 1s not a
guarantee that an audit conducted i accordance with generally accepted auditing standards and Governmens
Awditmg Stendards will always detect a material misstatement when 1t exasts. The nsk of not detectimg a
material nusstatement resulting trom fraud ix higher than for one resulting from error. as fraud may imvolve
collusion, forgery, intentional onussions, misrepresentations, or the overnde of internal control. Misstatements
are considered matenal if there 15 a substantial likelihood that, individually or i the aggregate, they would
influence the jJudgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditmg Standards. we:

¢ Exercise protessional judgment and mamtain protessional skepticism throughout the audit.

e Identify and assess the nisks of matenal misstatement of the fimancial statements, whether due to fraud
or error, and design and pertorm audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of mternal control relevant to the audit 1n order to design audit procedures that
are appropriate m the circumstances, but not for the purpose of expressing an opmon on the
effectiveness of the Commission’s internal control. Accordingiv. no such opimion 1s expressed.

s Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accountimg estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered n the agoregate, that
raise substantal doubt about the Comnussion’s ability to continue as a going concern for a reasonable
penod of time.

We are required to commumeate with those charged with governance regarding. among other matters,
the planned scope and timung of the audit. significant audit findings, and certain internal control-related matters
that we wdentified during the audit.

Required Supplementary Information

Accounting principles generally aceepted in the United State of America require certain information he
presented to supplement the basie financial statements. Such mformation s the responsibility of management
and. although not a part of the basic financial statements. 1s required by the Governmental Accounting Standards
Board. who considers it to be an essential part of financial reporting for placing the basic financial statements
i an appropriate operational, economue, or historical context. We have applhied certain Iimited procedures to
the required supplementary information in accordance with auditmg standards generally accepted in the Umted
States of America, winch consisted of mquiries of management about the methods of preparing the information
and comparning the information for consisiency with management’s responses to our inquirtes, the baswe
financial statements. and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opiion or provide any assurance on the schedule of employer’s share of net pension habthty
{asset), schedule of emplover pension contributions, or the note to retirement svstem schedules because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

The Commmssion has omitted management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the basic financial
statemnents.  Such nussing information, atthough not a part of the basic financial statemients, 15 required by the
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Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational. economie, or historical context.  Our
opimon on the basie financial statements 1s not aftected by this missing information.

Supplementary Information

Our audit was conducted for the purpose of formmg an opinion on the finanecial statements that
collectively comprise the baxic financial statements. The schedule of expenditures of federal awards. as required
by Title 2 ULS. Code of Federal Regulations (CER)Y Part 200, Lniform Administrative Requirements, Cost
Principles, und Audit Reguirements for Federal Awards. 1s presented for purposes of additional analysis and is
not a required part of the basic financial statements. Such information is the responsibility of the Commission’s
management and was denved from and relates directly to the underlving accounting and other records used to
prepare the hasic financial statements. The schedule has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain addinonal procedures, including companng and
reconciling such information directly to the underlying accounting and other records used to prepare the basie
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted m the Umted States of Amenca. In our opinion, the
schedule of expenditures of tederal awards is fairly stated. i all material respects, in relation to the basic
financial statements as a whole.

Other Information

Management 1s responsible for the other mformation included in the annual report The other
information comprises the comparative financial statements. fimancial statements by utility, and other schedules
as listed 1n the table of contents but does not include the basie financial statements and our auditor’s report
thercon. Our opamon on the basic financials statements does not cover the other information, and we do not
express an opinlon or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility 1s to read the other
information and consider whether a material meonsistency exasts between the other information and the basic
financial statements, or the other mformation otherwise appears to be matenally mmsstated. If, based on the
work performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to desenbe it m our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Audiing Stundurds, we have also issued our report dated March 28,
2024, on our consideration of the Commission’s internal control over fimancial reporting and on our tests of its
compliance with certain provisions of faws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to deseribe the scope of our testing of internal control over financial reporting
and comphance and the results of that testing, and not to provide an opiion on the effectiveness of the
Commussion’s mternal control over tinancial reportimg or on comphiance. That report is an integral part of an
audit performed i accordance with Government Auditing Standards in considering the Commussion’s internal
control over financial reporting and comphance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Morgan Citv. Louisiana
March 28, 2024
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ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwin, Louisiana

Statement of Net Position
September 30, 2023

Clurrent assets:

Cash and mterest-bearing deposits
Recervables:

Accounts recetvable

Ad Valorem receivable

Due from State of Loutsiana
Prepaid expenses

Total current assets

Noncurrent assets:
Restricted assets:
Cash and interest-bearing deposits
Capital assets:
Land and construction in progress
Other, net of accumulated depreciation

Total noncurrent assets

Total assets
DEFERRED OQUTFLOWS OF RESOURCES

Deterred outflows related to net pension habality

LA

$ 58,136

171.288
19.035
761,973
34,947
1,045,379

89,722
¥,055 087
9.844.746

10,890,125

305,782

(continued)



ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwin, Lowsiana

Statement of Net Position (continued)
September 30, 2023

LIABILITIES
Current habihties:
Accounts payable 713422
Accrued habilities 42 868
Note payable 20987
Due to other governmental umts 313,655
Pavable from restricted assets.
Current matunities of bonds pavable 444,633
Refundable deposits 226027
Total current Liabilities 1.761.594
Noncurrent habilities.
Bonds payable 2,633 886
Compensated absences 136959
Net pension hability 137.775
Total noncurrent liabilities 2,928 .620
Total habihitiex 4,690.214

DEFERRED INFLOWS OF RESOURCES

Deferred inflows related to net pension liabality 39,838
NET POSITION
Net investment m capital assets 6,380,288
Restricted for debt service 153910
Unrestricted (deficiny (74.343)
Total net position S 6.465855

The accompanying notes to financial statements are an integral part of this stutement.



ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwin, Louisiana

Statement of Revenues. Expenses and Change in Fund Net Position
Year Ended September 30, 2023

OPERATING REVENUES
Water sales 5 1.238.421
Sewer user and inspection fees 401.525
Commuissions and fees for senvices H 814
Other 10561
Total operating revenues 1.695,321
OPERATING EXPENSES
Salaries and related benefits 1,033,277
Supphes and matenals 8487
Operation and mamtenance 760,489
Other services and charges 247,348
Plant operation 664,253
Bad debts 14.931
Depreciation 757,299
Total operafing expenses 3,494,086
Operating loss (1.798.705)
NONOPERATING REVENUES (EXPENSES)
Ad valorem taxes 651091
Bond interest and fiscal charges (126,189)
Interest meome 513
Intergovernmental grants 761.973
Miseellaneous meome 22,486
Total nonoperating revenue (expenses) 1,309.874
Loss before special tem (488,891
Loss on transfer of water system from Town of Baldwin (109,176)
Change m net position (539R8.067)
NET POSITION., beginning 7.063.922
NET POSITION, ending S 6465858

The accompuanying notes to finuncial statements are un integral part of this statement,
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ST MARY PARISH WATER AND SEWER COMMISSION NO 4
Baldwim. Louisiana

Statement of Cash Flows
Year Ended September 30, 2023

OPERATING ACTIVITIES
Receipts from customers
Payments for goods and services
Payments to emplovees

Net cash used by operating activities

NONCAPITAL FINANCING ACTIVITIES
Miscellaneous receipts
Taxes received
Net cash used by noncapital financing activities

CAPITAL AND RELATED FINANCING ACTIVITIES
Acqguisition of capital assets
Interest and fiscal charges paid
Intergovernmental grant proceeds
Principal payments on bonds
Net cash used by capital and related financing activities

INVESTING ACTIVITIES

Interest recetved

Net change in cash and cash equivalents

Cash and cash equuvalents, begiung

Cash and cash equivalents, ending

5 1668917
(737.980)
(959.125)

(2K 188)

60.28%
(104.734)
(44.446)

(969.892)
(113.942)
761.973
(445.183)
767.044)

513

(839.165)

1.277.238
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ST MARY PARISH WATER AND SEWER COMMISSION NO 4
Baldwm. Louisiana

Statement of Cash Flows (continued)
Year Ended September 30, 2023

Reconciliation of operating loss to net cash used by operating activities
Operating loss $01.798.76%)
Adjustments to reconcile operating income to net cash
used by operating activities-

Depreciation 757.299
Pension expense, net of nonemployer contributions 34.787
Changes i assets and liabilities:
Recervables (91
Prepaid expenses and other assets 2.97%)
Accounts payable 713,422
Accrued liamhties 56.460
Note payable 20.987
Due to other governmental entities 191,509
Net cash used by operating activities S {28.188)

Reconciliation of cash and cash equivalents per statement of cash flows to statement of
net position.

Cash and cash equivalents. beginning -

Cash and interest-bearing deposits - unrestricted § 252017

("ash and interest-bearing deposits - restricted 1,081,431

Cash overdratt _150,210)
Total cash and cash equivalents, beginning 1,277,238

Cash and cash equivalents. ending -

Cash and interest-bearing deposits - unrestricted 58136
Cash and interest-bearing deposits - restricted 379.937
Total cash and cash equivalents. ending J3R.073
Net decrease n cash $ (839,165)

Noncash Capital and Related Financing Activities

Loss on transter of water system from Town of Baldwin 5 109176
Acquisition of capital assets from other governments 368.081
Total noncash activaty 3 477257

The aceompanying notes 1o financial statemenis are an integral part of this statement,
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Financial Statements

INTRODUCTION

The St. Mary Pansh Water and Sewer Commussion No. 4 ("Commission™) was ereated under the
provisions of Louisiana Revised Statutes 33-7831 by ordinance issued by the St. Many Pansh Counetl on
January 10, 2007, The Commussion s authorized to operate, mamntain, improve, extend and or dispose of all
works and facilities for water, sewer, and sewerage treatment or disposal facilities and systems within a
designated terntory of 5t. Mary Pansh, The Commission 1s governed by seven board members appointed by
the St. Mary Parish Council.

On July 1, 2007, Water and Sewer Commuission No. 4 began operations and effectively terminated the
operations of Waternworks Commussion No. 6. Sewerage Comnussion No. 9, and Sewerage Comnussion No. 7:
however. none of the Conumissions were formally abolished by the Panish until September 12, 2018, when the St
Mary Parish Counail adopted ordinances 2143, 2144, und 2147 abolishing Sewerage Commussion No. 7 of the
Panish of St. Mary. Sewerage Commussion No. 9 of the Pansh ot St. Mary, and Waterworks Comunssion No. 6 of
the Panish of St. Mary, respectivelv.

(1) Summary of Sienificant Accounting Policies

The accompanving financial statements of the Commission have been prepared in conformity
with accounting prmeiples generally accepted in the Umted States (GAAP) as applied to governmental
units. GAAP meludes all relevant Governmental Accounting Standards Board (GASB) pronouncements.
The accounting and reporting framework and the more significant accounting policies are discussed in
subsequent subsections of this note.

A. Financial Reportine Entity

As the governing authority of the parish. for reporting purposes, the St. Mary Pansh
Government is the fmancial reportimg entity for St. Mary Parish. The financial reporting entity
consists of (a) the primary government (parish council). (b) organizations for which the primary
sovernment 15 financially accountable, and (¢) other orvamzations for which nature and signiticance
of their relationship with the pnmary government are such that exclusion would cause the reporting
entity's finanecial statements to be misleading or incomplete.

Governmental Accounting Standards Board Statement No. 14, The Financial Reporting
Entirv. as amended. established enitenia for determuning which component units should be considered
part of the St. Mary Pansh Government tor financial reportmg purposes.  The basic eriterion for
including a potential component unit within the reporting entity 1s financial accountability  The
GASB has set torth enteria to be considered m determining financial accountabality.

This enterta includes.
1. Appointing a voting majority of an organization’s governing body, and the ability of
the Parish to impose its will on that orgamzation and‘or the potential for the orgamization

to provide specific financial benefits to or impose specific financial burdens on the Parish
Government.
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

2. Organizations for which the Parish does not appoint a voting majority but are fiscally
dependent on the Panish Government.
3. Organizations for which the reporting entity financial statements would be

nusleading 1f data of the orgamzation 15 not included because of the nature or
significance to the relationship.

Because the Pansh Council appoints the Commission's governing body, the Commission was
determined to be a component unit of the St. Mary Panish Government. the financial reporting entity.
The accompanying financial statements present information only on the Commission and does not
present information on the Pansh Government, the general government services provided by that
wovernmental unit, or the other governmental umts that comprise the financial reporting entity.

B. Basis of Presentation

The accompanying financial statements of the Commission have been prepared m conformity
with governmental accounting principles generally accepted in the Umited States of America The
Governmental Accounting Standards Board (GASB) s the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

Fund Financial Statements

The accounts of the Commission are organized and operated on the basis of funds. A fund
1s an independent fiscal and accounting entity with a separate set of self-balancing accounts. Fund
accounting segrepates funds according to thewr mtended purpose and 1s used to aid management m
demonstrating complhiance with finance-related legal and contractual provisions. The proprictary fund
1s maintained consistent with legal and managerial requirements.

Proprietary Funds

Proprietary funds are used to account for ongoing operations and activities that are similar to
those often found in the private sector. The measurement focus is based upon determination of net
position, changes m position, and cash flows. The two types of proprietary funds are enterpnise and
internal service funds. The Commission operates as an enterprise fund.

Enterprise Funds

Enterprise funds are used to account for operations (a) that are financed and operated 1o a
manner sumilar to private business enterprises where the mtent of the governing body 1s that the costs
(expenses. meluding depreciation) of providing goods or servwces to the general public on a
contmuing basis be financed or recovered primarily through user charges; or (b) where the governing
body has decided that periodic determination of revenues earned. expenses mcurred. and or changes
in net position s appropriate for capital maintenance, public policy, management control,
accountainlity, or other purposes.



ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)
The Commission’s fund is used to account for the provision of water and sewerage collection
and treatment services to residents. Afl activities necessary to provide such services are accounted
tor in this fund, including but not linuted to, admmistration, operations, maintenance. tinancing and

related debt service. and billing and collection.

. Measurement Focus/Basis of Accounting

Measurement focus is a term used to deseribe “which” transactions are recorded within the
various financial statements. Basis of accounting refers to “when™ transactions are recorded
regardless of the measurement focus apphed.

Measurement Focus

Proprietary funds are presented usmyg the econonmne resources measurement focus. The
accounting objectives of this measurement focus are the determination of operating income. changes
m net position {or cost recovery), financial position, and cash flows. All assets and habilities (twhether
current or noncurrent) associated with their activities are reported. Proprietarny fund equuty 1s
classitied as net position,

Basis of Accounting
The proprictary fund utilizes the acerual basis of accounting. Under the acerual basis of
accounting, revenues are recounized when eamed and expenses are recorded when the hability is

ineurred or economic asset used,

D. Assets, Liabihities and Equity

Cash and interest-bearing deposits

For purposes of the statement of net position. cash and mterest-bearing deposits include all
demand accounts, savings accounts, and certificates of deposit. For the purpose of the cash flows,
“cash and cash equivalents™ mnclude all demand and savings accounts, and certificates of deposit or
short-term inv estments with an origmal maturity of three months or less when purchased.

Receivables

Receivables consist of all revenues eamed at vear-end and not yet recerved. Unbiltled unhity
service receivables resulung from utility services rendered between the date of meter reading and
billing and the end of the month are recorded at year end.

Prepaid Items

Payments made to vendors for services that will benefit periods beyond year-end, are
recorded as prepad items.



ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

Restricted Assets

Certain proceeds of enterprise fund bonds, as well as cerfamn resources set aside for their
repavment, are classified as restricted assets on the balance sheet because their use 15 limited by
applicable bond covenants.

Capital Assets

Capital assets, which inciude property, plant, and equipment, are reported in the statement of
net position.  Capital assets are capitahized at historical cost or estimated cost 1f historieal s not
available. Donated assets are recorded as capital assets at their acquisition value at the date of
donatton.  The Commussion maintains a threshold level of $2.500 for capitalizing asscts.

The costs of normal mamntenance and repams that do not add to the value of the asset or
materially extend asset lives are not capitahized.

Depreciation of all exhaustible capital assets 1s recorded as an expense n the statement of
activities, with accumulated depreciation reflected i the statement of net posiion Depreciation 1s

provided over the assets” estimated usetul hnes usimg the strmght-lme method of depreciation.

The range of estimated usetul lives by type of asset is as follows:

Water system 20-50 vears
Sewer System 50 vears
Buwildings 40 years
Improvements 20 years
Equipment 5-20 vears

Depreciation of all exhaustible fixed assets used by the propnetary fund 1s charged as an
expense against its operations.

Bad Debts

Uncollectible amounts due for ad valorem taxes are recognmized as bad debts by direct
wnte-off at the time information becomes available which would indicate the impairment of the
collectabulity of the receivable. Use of this method does not result in 2 material difference from the
valuation method required by generally accepted accounting principles,

Uncollectible amounts due for customers’ utihty receivables are recognized as bad debts

through the establishment of an allowance account at the ime mformation becomes available which
would indicate the impaimment of the collectability of the particular receivable.
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

Deferred Outtlows of Resources and Deferred Inflows of Resources

The Commission reports decreases (increases) i net assets that relate to future periods as
deferred outtlows (inflows) of resources in separate sections of its statement of net position. The
Commussion reports deferred outflows of resources and deferred mflows of resources related to 1ts
net pension assetTiability

Pensions

For purposes of measuring the net pension asset lability, deferred cuttlows of resources and
deferred nflows of resources related to pensions, and pension expense, mformation about the
fiduciary net position of the Parochial Employees Retirement System (the Plan). and additions
to deductions from the Plan's fiduciary net position have been determined on the same basis as they
are reported by the Plan. For this purpose, beneht payments (including refunds of employee
contributions) are recognized when due and pavable in accordince with the benefit terms.
Investments are reported at fair value.

Compensated Absences

The Commission adopted an annual vacation and sick leave poliey for all tull ume
employees. Vacation varies with the length of service and cannot be carried forward. Sick leave 13
accrued at a rate of one day per month and 1s allowed to accumulate up to 120 days. Up to 120 days
of sick leave may be pad as a termination benefit upon retirement.

Long-term Debt

All long-term debt to be repaid from proprietary fund resources is reported as lablities The
long-term debt consists primarily of bonds and notes pavable.

Equity Classifications
Equity 1s classified as net position and displayed in three components:

a.  Net investment in capital assets — Consists of capital assets ineluding restnieted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
honds, mortgages, notes, or other borrowing that are attributable to the acqusition,
constructhion, or improvement of those assets.

h. Restncted — Consists of net position with constramnts placed on its use either by (1)
external groups, such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

Unrestricted — All other net position that does not meet the definition of “restricted” or
“net vestment m capatal assets™.

r

When an expenditure 15 incurred for purposes for which both restrnicted and unrestricted fund
balance 1s avarlable, the Commission considers restricted funds to have been spent first.
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

E. Revenues and Expenses

Proprietany funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providimg services and producing and
delivering goods and’or services in comnection with ongoing operations.  The principal operating
revenue 1s charges to customers for water consumption and the collection and treatment of
wastewater.  Operating revenues also mclude tap fees itended to recover the costs of connecting
new customers to the systems.  Operatmg expenses include the cost of sales and serviee,
admuustrative expenses. and depreciation on capifal assets  All revenues and expenses not meeting
these definitions are reported as nonoperating revenues and expenses,

F. Budeets and Budeetary Accounting

Enterprise funds are not required under Loursiana Revised Statute 39:1301 et seq. to adopt a
budget and the Conumssion has elected to not formally adopt a budget.  Accordingly. budgeted
amounts are not presented in this financial report

(G. Use of Estimates

The preparation of financial statements n conformmty with accounting principles generally
accepted in the United States requires management to make estimates and assumptions that atfect the
reported amounts of assets and habilities and disclosure of contingent assets and lianlines at the date
of the financial statements and the reported amounts of revenues and expenditures during the
reporting penod. Actual results could ditfer from those estimates.

Cash and Interest-Bearmy Deposits

Under state law, the Commussion may deposit funds withm a fiscal agent bank orgamzed under
the lows of the State of Lowsiana, the laws of any other state in the Union, or the laws of the United
States. The Commission may mvest i certificates and time deposits of state banks orgamzed under
Lowsiana law and national banks having principal offices in Lowisiana. At September 30, 2023, the

Commission has cash and interest-hearing deposits (book balances) totaling $ 438 073 as tollows:

Cash on hand 5 200
Demand deposats 251,737
Tune deposits 186,136

Total cash by 438.073

16



ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

Under state law, deposits. (or the resulting bank balances) must be secured by federal deposit
msurance or similar federal security or the pledge of securities owned by the tiscal agent bank. The
market value of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent bank. These securities are held in the name of the Commission
or the pledging fiscal agent bank by a holding or custodial bank that 1s mutually acceptable to both parties.

Custodial credit risk tor deposits is the nsk that m the event of the failure of a depository financial
institution, the Commission’s deposits may not be recovered or the Commussion will not be able 1o
recon er collateral secunties that are in the possession of an outside party. The Commission does not have
a policy to monitor or attempt to reduce exposure to custodial credit risk. At September 30, 2023, the
Commission has $448.062 in deposits (collected bank balances). These deposits are fully secured from
sk by federal deposit msurance and are. theretore, not exposed to custodial credit nisk.

Lowsiana Revised Statute 39:1225 requires that the amount of the secunity shall at all times be
equal to one hundred percent of the amount of collected tunds on deposit, except that portion of the
deposits insured by any governmental agency msuring bank deposits which s orgamzed under the laws
ot the United States.

Restricted Assets

Restricted assets consisted of the following at September 30, 2023;

Interest-bearing

Deposits

Water improvement bonds $ 30,066
Customer security deposits 226,027
St. Mary Parish Waterworks Ehstriet No. 6
Revenue bond reserve fund 58726
Capital additions and contingencies fund 423
St. Mary Parish Sewer Distriet No. Y
Sinking fund 9.019
Reserve fund 60,177
Contingency fund 1.499

Total £ 379937
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

Ad Valorem Taxes

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each vear. Taxes
are levied i September and are billed to the taxpayers by the Sherift in October or November. Billed
taxes are due by December 31, becoming delinquent on January 1 of the following vear Taxes and the
revenue recogmzed m the year they are billed.

The taxes are based on assessed values determmned by the Tax Assessor of St Mary Parish and
are coflected by the St. Mary Panish Shenftl The taxes are remutted to the Comumnssion net of deductions

for pension fund contnbutions.

The following s a summary of authonzed and levied ad valorem tax millages:

Authorized
Levied
Millage
Commission taxes:
Debt mullage 4.05
Bond and interest millage (180
Operating nullage 15.35

Levied millages for debt taxes and bond and interest taxes are restricted to pavment of principal
and interest on general obligation bonds and are reported as nonoperating revenue on the statement of
revenues, expenses., and changes in net position.

Ad valorem taxes for the operation and maintenance nullage are reported a5 nonoperating
revenue on the statement of revenues, expenses, and changes in net position.

Total taxes of $674.544 were levied on property having assessed taxable valuations totaling
$45.920.560.
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

(5)  Capital Assets

Caputal asset activity for the vear ended September 30, 2023 was as follows

Beginning Ending
Bualance Additions Deletions Balance
Camtal assets not being depreciated:
Land and unprovemenis b 6926 % - % - 3 06926
Construction i progress 165 3684 770,467 133,055 802,746
Total capital assets not being depreciated 1723 1) 770,467 133,055 809,722
Capital assets being depreciued:
Water system 14005111 368,080 - 14,433,191
Sewer system 10,702,663 - - H0.702.6063
Buildings 254,025 258.270 - 512.295
Improvements 3,522272 27771 - 3,550,043
Equipment 2,086,044 46385 - 2132429
Total capital assets being depreciated 30630115 7005006 - 31.330.621
Lesy accumulated depreciation for:
Water system (10839517} (367.962) - (11.207.479)
Sewer system {9,787.384) (269894 - {L0057.278)
Buiidings (64.28%) (4.6206) - (6R914)
Improvements {350,424} (B1.157} - (431.5381)
Equipment {8706.622) (33,600} - (V10,282)
Total accumulated depreciation (21,018 235} (757,29% - {22.675 334
Total capital assets beinp depreciated, net 8,711.88¢4 (30,793} - B.6055 087
Camtal assets, net S 8ER4190 0§ FI3074 0§ 133055 85 U 464809

Depreciation expense for the year ended September 30, 2023 totaled $757.299,

On September | 2022 the Commussion entered into a cooperative endeavor agreement with the
Town of Baldwin (Town). This agreement consolidated water services to be provided by the Commission
to resdents within the homts of the Town.

In accordance with the terms of the agreement, the Town agreed to transfer title of the water
system upon final confirmation of the Comnussion’s quahfication of a specitied grant through the State of
Louisiana Water Scctor Program. Round 1. At September 30, 2023, the Comnussion was entitled to and
accepted transfer of capital assets with a value of approximately $368.000

v



ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4

Baldwm. Louisiana

Notes to Fmancial Statements (continued)

In June 2023, the Commission awarded and executed a construction contract for approximately
$51,985 for relocation of water intake piping. Costs incurred on this project at September 30, 2023 are
included as construction i progress i the schedule above. In January 2024, the Commission executed
construction contracts for approximately $3,716.787 for improvements to water lines and the water plant.

{6}  Changes in Long-Term Liabilities

The following is a summary of bond transactions of the Commmssion for the year ended

September 30, 2023

Beginning Ending Due Within
Balance Additions  Deletions Balance One Year
Direct borrowings:
Water revenue notes pavable S 638183 % - % 20899 % 617284 5 2153
Sewer revenue bonds 743274 - 27037 716.237 28276
Direct placements;
G Q. bonds. series 2008 500000 - 75000 423,000 73.000
G O bonds. series 2014 1455000 - 225000 1.230.000 230.000
1 O. refundimg bonds, seres 2016 175000 - 25.000 Su.00U S0.000
Compensated absences 106.155 33044 2840 136939 -
S3AOLTAIY 8 33644 54357760 § 3215480 % 444635
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ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4

Baldwm. Louisiana

Notes to Fmancial Statements (continued)

Bonds payable at September 30, 2023 are comprised of the following individual issues:

$1.200.000 General Obligation Bonds, Senes 2008, dated 03:01 08; due
in amnmual instaliments of $35 000-395.000 through Mach [, 202%:

urerest 1ate of 3.94% per armun. secwied by ad valoremn taxaton.

3900000 Water Revene Notes Pavable, issued for conshucting
mprovements 1o the waterworks plant and system. pavable m Mowthly
installments of $4.230 from 2003 o 2043, with interest at 4.75% pel

anum; secured b\ S_\/'Stt‘.[ﬂ revenues.,

$1.100.000 Sewerage Revenue Bonds., due in monthly installinents of
34,994 beginnmg January 5. 2002: pavable over 40 vears: intetest rate of
4 30%0 per annumn.

$3.000,000 General Obligation Bonds, Series 2014, msned July 2014 fo
construction unprovements to the waterworks plant and system, pavable
in anuual instaliments of $175.000 to $260.000 from 2015 to 2028 semni-
anmial nterest pavable at 0.253% to 3.00% per annum. The bonds
marring March 2028 and thereatter are callable for redemption in tull.
or in part. after March 2024; secuied by ad valorem rax revenues

3655000 General Obligation Refunding Bonds, Senes 2016, dated Jwie
22, 2016; due n muwual nstallments of $75.000 o $90.000 tuough
Mach 1. 2024: semi-annual interest pavable at 1LR75% o 2 125% pey
anmum.

3

; 425,000

617254

s 1,230,000

90,000
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

The bonds are due as follows:

Direct Placements Dhrect Barrowings
Year Ending  General Obligation Bonds Revenue Bonds Notes
September 30 Principal Interest Principal [nterest TOTAL
24 395.000 38782 49.635 61053 554470
2025 320.000 37.509 51.9%9 58.699 J68.197
2026 330,000 27.588 54454 56234 J68.276
027 345.000 £7.013 57.037 53,651 47270
2028 355,000 511 59.742 50,946 471,460
2020 - 2033 - - 344.010 209430 553,440
2034 - 2038 - - 333746 11%.694 55340
203y - 2043 - - 282.90% 20,294 303.202

SE745.000 136604 5 1333521 § 630001 $3845180

Employee Retirement

The employer pension schedules for the Parochial Employees” Retirement System of Lowsiana are
prepared using the accrual basis of accounting  Members” earnable compensation, for which the employer
allocations are based. is recognmzed m the penod m which the employee 15 compensated for services
performed.

Substannally all of the Commission’s employees are covered under the Parochial Employees’
Retirement System of Lowsiana. Details concerning the plan are:

Plan Description:  The Parochial Employees’ Retirement System of Lowisiana (PERS) is the
adnmmistrator of a cost-sharmg, multiple-emplover defined benefit pension plan. PERS was estabhished and
provided for by RS 11.1901 of the Louisiana Revised Statute (LRS).

PERS provides retirement benefits to employees of taxmy Commnssions of a parish or any branch
or section of a parish within the state which does not have its own retirement system and which elects to
become members of PERS.

The following is a description of the plan and its benefits and 1s provided for general information
purposes only. Participants should refer to these appropriate statutes for more complete information.

Ehginlity Requirements. All permanent pansh government employees (except those employed by
Orleans. Lafourche and East Baton Rouge Panshes) who work at feast 28 hours a week shall become
members on the date of emplovment. New employees meeting the age and Social Security enteria have up
to 90 days from the date of hire to elect to participate.

As of January 1997, elected officials, except coroners. justices of the peace, and parish presidents
may no longer join the System.

2]
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)
The Parochial Employees” Retirement System of Lowisiana tssues a stand-alone report on their
financial statements. Access to the report can be found on the system’s website. www persla.org, or on the

Louisiana Legislative Auditor’s website, www lla a.gov.

Retirement Benefits: Any member of Plan B can retire providing he she meets one of the followmy
cnter

For employees hired prior to January 1. 2007
1 Age 55 with thirty (30) years of creditable service.
2 Age 60 with a munmmum of ten (10) vears of creditable service.
3. Age 65 with a minimum of seven (7) vears of creditable service.
For employees lared after January 1. 2007:
Age 55 with thuty (3 years of service.

Age 62 with ten (10) vears of service.
Age 67 with seven (7) vears of service.

Tad [

Generally, the monthly amount of the retirement allowance of any member of Plan B shall consist
of an amount equal to 2% of the member’s final average compensation multiplied by his‘her years of
creditable service. However, under certain conditions, as outlined 1n the statutes, the benefits are limited
to spectfied amounts.

Survivor Benefits: Plan B members need ten (10) vears of service credit to be ehgible for sun v or
benefits. Upon the death of any member of Plan B with twenty (20) or more vears of creditable service
who is not eligible for normal retirement, the plan provides for an antomatic Option 2 benefit for the
surviving spouse when he she reaches age 50 and until remarrage. 1if the remarnage occurs before age 55.

A surviving spouse who s not ehigible tor Social Secunity survivership or retirement benefits, and
married not less than twelve (12} months immediately preceding death of the member, shall be paid an
Option 2 benefit beginmny at age 50.

Deferred Retirement Option Plan: Act 338 of 1990 established the Deferred Retirement Option
Plan (DROP) for the Retirement System. DROP 15 an option for that member who 1s ¢hgble for normal
retirement

In Lieu of terminating employment and accepting a service retirement, any member of Plan B who
i~ eligible to retire may elect to participate m the Deferred Retirement Option Plan (DROP) i which they
are enrolled for three years and defer the receipt of benefits. During participation in the plan. employer
contributions are pavable, but emplovee contributions ceaxe. The monthly retirement benetits that would
be payable, had the person elected to cease employment and receive a service retirement allowance, are
paid mto the DROP Fund.

Upon termunation of employvment prior to or at the end of the specified period of participation, a
participant m the DROP may receive, at his option, a lump sum from the account equal to the payments
inte the account, a true annuity based upon lus account balance in that fund, or roll over the fund to an
Individual Retirement Account.

[ CF]
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Notes to Fmancial Statements (continued)

Interest 1s acerued on the DROP benefits for the pertod between the end of DROP participation and
the member’s retirement date.

For individuals who become eligible to participate in the Deferred Retirement Option Plan on or
after January 1, 2004, all amounts which reman credited to the mdividual’s subaccount after termunation
in the Plan will be placed in liquid asset money market investments at the discretion of the board of trustees.
These subaccounts may be eredited with mterest based on money market rates of return or, at the option of
the Svstem, the funds may be credited to self~directed subaccounts. The participant in the self-directed
portion of this Plan must agree that the benefits payable to the participant are not the oblizations of the state
or the System. and that any returns and other rights of the Plan are the sole liabulity and responsibility of
the participant and the designated provider to which contributions have been made.

Disability Benetits: For Plan B, a member shall be ehigible to retire and receive a disability henetit
if he’she was hired prior to January 1, 2007, and has at least five years of creditable service or if hired after
January 1, 2007, has seven vears of creditable service, and is not eligible for normal retirement. and has
been officially certified as disabled by the State Medical Disability Board. Upon retirement caused by
disability, if not ehigible tor normal retirement, 2 member of Plan B shall be paid a disability benetit equal
to the lesser of an amount equal to 224 of the member’s final avernge compensation muluplied by his years
of service. to age 00 for those members wheo are enrolled prior to January 1. 2007 and to age 62 for those
members who are enrolled January 1. 2007 and Iater.

Cost of Living Increases: The Board 1s authorized to provide a cost of living allowance for those
retirees who retired prior to July 1973, The adjustment cannot exceed 2% of the retiree’s original benefit
for each full calendar vear since retirement and may only be granted it sufficient funds are available from
Investment income in exvcess of normal requirements.

In addition, the Beard may provide an additional cost of living mcrease to all retirees and
beneficiaries who are over age 65 equal to 2% of the member’s benefit paid on October 1, 1977, (or the
member’s retirement date. if later). Also, the Board may provide a cost of hiving inerease up to 2.5% for
retirces 02 and older. (RS 11:1937). Lastly, Act 270 of 2009 provided for further reduced actuarial
pavments to provide an annual 2,.5% cost of living adjustment commencing at age 53,

Employer Contnibutions: According to state statute. contnibutions for all employers are actuarally
determined each year. For the plan vear ended December 31, 2022, the actuarially determined contribution
rate was 4.93% of member’s compensation tor Plan B. However, the actual rate tor the fiscal year ending
December 31, 2022 was 7.50% for Plan B.

Non-employer Contributions: According to state statute, PERS also receives ¥ of 170 of ad valorem
taxes collected within the respective panshes, except for Orleans and East Baton Rouge panishes. PERS
also recerves revenue sharmg funds each year as appropriated by the legislature. Tax monies and revenue
sharing monies are apportioned between Plan A and Plan B in proportion to the member's compensation.
These additonal sources of income are used as additional emplover contributions and are considered
support from non-employer contrnibuting entities.  During the year ended September 30, 20230 the
Commussion recogmzed revenue as a result of support received from non-employer contributing entities of
£10.561 for its participation in PERS.



ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
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Notes to Fmancial Statements (continued)

Pension Liabilities, Pension Expense. and Deferred Outflows and Inflows of Resources:

At September 30, 2023, the Commission reported a lability in its financial statements ot $157.77
for its proportionate share of the net pension liability of PERS The net pension hability was measured as
of December 31, 2022 and the total pension hability used to caleulate the net pension obligation was
determined by separate actuarial valuations performed as of that date  The Commission’s proportion of the
net pension hiability was based on a projection of the Commssion’s long-term share of contributions to the
pension plan relative to the projected contnbutions of all partieipating employers, actuarially determined.
At December 31, 2022, the Commission’s proportional share of PERS was 0.6620671%, which was an
merease of 1.062077% trom its proportion measured as of December 31. 2021

For the year ended September 30, 2023, the Commussion recogmzed a pension expense of $106.630
1N its activities,

At September 30, 2023, the Commussion reported deferred outflows of resources and deferred
inflows of resources refated to pensions from the following sources:

Deterred Deterred
Outflows Inflows
of Resources of Resources
Difference between expected and actual
experience 3 3,282 b 31.651
Changes of assumptions 7438 -
Net ditference between projected and actual
earnings on pension plan investments 248,147 -
Changes in propertion and differences between
employer contnibutions and proportionate share
of contributions - 5.187
Employer contributions subsequent to the
measurement date 46,915 -
$ 305782 $ 39838



ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4
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Notes to Fmancial Statements (continued)

The $46.915 reported as deferred outflows of resources resulting from the Commission’s
contributions subsequent to the measurement date will be recogmzed as an ierease of the net pension
lLiabubity 1in the following tiscal year. Other amounts reported as deferred outflows of resources and deferred

inflows of resources related to pensions will be recognized in pension expense as follows:

Actuarial Assumptions

The net pension liability was measured as the portion of the present value of projected henetits to
be provided through the pension plan to current active and nactive employees that 1s atiributed to those

Year

2023 (2,431
2023 32650
2025 79,232
2020 109,578

5 219,029

employees” past periods of service. less the amount of the pension plan’s fiduciary net position.

A summary of the actuanal methods and assumptions used in deternmimng the total pension liaality

as of September 30. 2023 are as follows:

Valuation Date
Actuanal Cost Method

Actuaral Assumnptions:
Investiuent Rate of Retwn

Projected Salary hicreases

Expected Remanung
Service Lives

Cost of Living Adjustinents

Mortality Rates

Tnflation Rate

Paroclial Ewplovees' Retwernent Systein of Louisiang
Plan B

December 31, 2022

Entry Age Nonnal

6.40% net of investient expense. including mflation

4.25%

4 years

The present value of future retirement benefits 1s based on
benefits  currenrly being paid by the Svstem and  includes
previously granted cost of living 1ncreases. The present values do
not mclode povisions for potential fiutue 1ncrease not vet
authorized by the Board of Trustees,

Pub-2010 Public Retnement Plans Moutality Table for Health
Retuees multplied by 130% for males and 123% for females
using MP2018 scale for annmitant and heneficiary mortality. For
emplovees. the Pub-2010 Public Rentirement Plaus Mortality
Table fon Genersl Einplovees multiplied by 130% for males and
1257 for females using MPOLIY scale  Pub-2010 Public
Retiremnent Plans Mortality Table for General Disabled Retirees
mlnplied by 130% for uales and 123% for females using
MP2018 scale for disabled annuitants.

230%
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Notes to Fmancial Statements (continued)

The discount rate used to measure the total pension asset was 6.40% for Plan B. which was
unchanged from the rate used in the prior year. The projection of cash flows used to determme the discount
rate assumed that contributions from plan members will be made at the current contribution rates and that
contributions from participating emplovers and non-employer contributing entities will be made at the
actuanally determmmed contribution rates, which are caleulated m accordance with refevant statutes and
approved by the Board of Trustees and the Public Retirement Systems' Actuarial Committee. Based on
those assumptions, PERS s fiduciary net position was projected to be available to make all projected future
benetit payments of current plan members. Theretore, the long-tenm expected rate of return on pension plan
investments was apphed to all perrods of projected benefit payments to deterimine the total pension hability.

The investment rate of return was 6.40% for Plan B, which was unchanged from the rate used in
the prior year. The long-term expected rate of retum on pension plan investiments was determined using a
triangulation method which integrated the capital asset pricing model (top-down), a treasury vield curve
approach (bottom-up) and an equity building-block model (bottom-up). Riusk retwrn and correlations are
projected on a forward looking basis in equilibrium, in which best estumates of expected future real rates of
return (expected returns, net of pension plan investment expense and mflation) are developed for each major
asset class. These rates are combined to produce the long-term expected rate of retum by weighting the
expected tuture real rates of return by the target asset allocation percentage and by adding expected inflation
of 2.10%e and an adyustment for the effect of rebalancing ‘diversification. The resulting expected long-term
rate of return 15 7.70% for the year ended December 31. 2022

Best estimates of arithmetic real rates of retum for each major asset elass included in PERS s tarpet
asset allocation as of December 31, 2022 are summarized in the following table:

Long-Term Expected

Target Asset Portfolio Real Rate
Asset Class Allocation {1 Return

Fixed Income 330 117%
Equity 51% 3.58%
Alternatives 14%% 0 73%
Real assets aag 0129,

Totals 100%% 5.60%
Inflation 2.10%
Expected Anthmetic Nommal Retum 7.70%

The mortality rate assumption used was set based upon an expenence study performed on plan data
for the period January 1. 2013 through December 31, 2017, The data was assigned credibnhity weighting
and combined with a standard table to produce current levels of mortality.  Ax a result of this study,
mortality for employees was set equal to the Pub-2010 Public Retirement Plans Mortality Table for General
Employees multiphied by 130% for males and 125% for temales. each with full generational projection
using the MP2018 scale. In addition. mortality for annuitants and beneticiaries was set equal to the Pub-
2010 Public Retirement plans Mortality Table for Healthy Retirees multiplied by 130% tor males and 125%
for females, each with full generational projection using the MP2018 scale. For Disabled anmutants
mortality was set equal to the Pub-2010 Public Retirement Plan Mortality Table for General Disabled
Retirees muluplied by 130% for males and 125% for females. each with full generational projection using

the MP2018 scale.

o
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
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Notes to Fmancial Statements (continued)

Sensitivity ro Changes in Discount Rate

The tollowing presents the net pension hability (asset) of the participming emplovers caleulated
using the discount rate of 6.40%, as well as what the emplovers' net penasion lability(asset) would be 1t it
were calculated using a discount rate that is one percentage point lower 5.40%0 or one percentage point
higher 7.40% than the current rate.

Changes i Discount Rate

1% Current 1%
Decrease Discount Rate Increase
5.40% 0.40% 7.40%
Net Pension Liability (Assety  § 510533 % 157,775 b (137516
Pavables ta the Pension Plan
The Commission recorded acerued liabilities to PERS for the vear ended September 30, 2023,

prmarily due to the accrual for payroll at the end of the fiscal vear. The amounts due are included in
liabilities under the amounts reported as acerued liabilities. The balance due to PERS as of September 30,
202315 $16,373.

Contingencies

The Commission operates a water and sewerage plant, which are regulated by the Department of
Environmental Quality and the Environmental Protection Agency. In the opimion of the Board of
Commissioners, all applicable regulations have received tull compliance, however. due to the complexity
of the regulations, differing interpretations of the regulations by DEQ and-or the EPA may result in
instances of noncompliance.

Risk Management

The Commussion 18 exposed to vanous misks of loss related to torts: theft of. damage to, and
destruetion of assets: errors and onussions: mjurtes to employees: and natural disasters. The Commission
has elected to purchase msurance coverage through the commercial msurance market to cover its exposure
to Toss, The Commussion 1s insured up to pohicy lints tor each of the above nisks. There were no sigmficant
changes in coverage, retentions, or Iimits duning the vear ended September 30, 2023, Settled claims have
not exceeded the conunercial coverage in any of the previous three fiscal years.

Compensation Paid to Board Members

The schedule of compensation paid to the board of commissioners is presented in compliance
with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Louisiana
Revised Statute 33:7833 limits compensation paid to board members, with the approval of the board. for
per diem and travel allowance to an amount not to exceed $300 per month.



(1

(1D

ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
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Notes to Fmancial Statements (continued)

A detail of compensation paid to the Board of Commmssioners is as follows:

Joel Authement $ 3.000
Herbert Bell 3,000
Anthony Darden 3.000
Wilham Grey 3.000
Stephanie Milton 3.000
Camule Punch 3600
Willie Scott 3,600

§ 22,200

Act 706 ot the 2014 Legislative Session amended RS 24:513A requiring additional disclosure of
total compensation, reimbursements, benefits, or other pawmen{w made to an agency head or chief officer.
For the year ended September 30, 2023 the Commission’s Chiet Officer. Willie Scott. received $3.600
m per diem payments.

Related Party Activity

Parish of St. Mary (“Pansh™):

The Commission collects garbage fees and mosquito charges on behalf of the Parish, the
Commission’s primary government. The Commission receives 4.333% of each month's collections for
therr services The Conmussion is also billed by the Parish for its respective share of wastewater treated
at the Parish’s regional treatment facility, Of the $313.655 reported as amounts due to other governmental
units at September 30, 2023, $241.187 15 due to the Parish.

Intercovernmental Aoreement

On March 1, 1995, the Commission (through the abolished Sewerage Commission No. 9 of the
Pansh ot St. Mary) entered mto an agreement with the Sovereign Nation of the Chitimacha (Chitimacha
Tribe of Louisiana) for the construction, operation and maintenance of sanitary sewerage collection and
treatment facihities. The agreement 1s binding on the Commmssion and Tribe for a ;)c*uod of 46} vears
unless renewed upon mutual consent or terminated by agreement between the parties. The agreement
provides that the Conmussion and the Tribe were each responsible for the construction, maintenance and
operation of the non-joint-serv e components that service their customers only. The Commussion was
and 1s responsible for the construction. administration, operation, and mamtenance of the jont service
components. The costs associated with the construction of the sewer treatment factlity was shared equally
by the Commission and the Tribe up to $425.000 each. The Tnbe contnbuted a lump sum amount of
$35,000 as its share of costs related to the construction of other joint service components such as regional
pump stations and regional foree mains to be constructed under the agreement and that may be constructed
m the future over an anticipated 20-year penod. For the treatment facility and the other jomt service
components, ownership shall vest to the Commission and the Trbe in relation of their cost contribution
in proportion to the total costs of the construction.
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Notes to Fmancial Statements (continued)

Suhject to the direction of the Management Committee, made up of one representative from the
Commission and one from the Tribe, the Comnussion shall be responsible for the proper physical
operation and maintenance of all joint service components constructed under the agreement. The
Commission shall determune, establish, and mstitute an equitable system of user charges for the users of
the facilines tor the payment of the necessary costs of operation and maintenance of the joint service
components. The Tribe shall, on a monthly basis, pay to the Commmssion their pro-rata share of the costs
of operating and maimtaming the joint service components.  The pro-rata share of the costs shall be
determined based on the proportionate burden placed on the facility by the sewer custoniers of each of
the parties as mdicated by flow measurements. The Commission shall pay all costs of operation and
maintenance of the facility as they become due and pavable and shall submit to the Tribe. monthly,
following such payment, an ttemized statement showing such costs

Tax Abatements

The Commission 1s subject to certain property tax abatements granted by the Lowsiana Board of
Commerce and Industry ("LBCT"). a state entity governed by board members representing major
economic groups and gubernatorial appointees. Abatements to wineh the Commission may be subject
include those 1ssued for property taxes under the Industrial Tax Exemption Program (“ITEP™) and the
Restoration Tax Abatement Program ("RTAP™). In additon, local governments have the authority to
urant sales tax rebates to taxpayers pursuant to the Enterprise Zone Tax Rebate Program. For the year
ended September 30, 2023, the Commisston incurred abatements of ad valorem taxes through ITEP.

ITEP 15 authonzed by Article 7. Section 2I(F) of the Lowmana Constitution. Companies
qualifving ax manutacturers can apply to the LBCI for a property tax exemption on all new property. as
defined. used in the manufacturing process. Under ITEP, compames are required to promise to expand or
build manutacturing facilities 1 Loursiana. with 2 minimum invesiment of §5 nullion. The exemptions
are granted for a 3 vear term and are renewable for an addinonal § year term upon approval by LBCT
These state-granted abatements hove resulted i reductions of property taxes, which the tax entity
administers as 2 temporary reduction m the assessed value of the property involved. The abatement
agreements stipulate a percentage reduction of property taxes, which can be as much as 100 percent. The
local government may recapture abated taxes if a company fails to expand facilities or otherwise faul to
fulfill ats commitments under the agreement. For the vear ended September 30, 2023, $392,417 of the
Commission’s ad valorem tax revenues were abated by other governments through ITEP.

Subseguent Event

In October 2023, the Commission adopted a resolution providing the issuance of $650,000 of
Revenue Anticipation Note, Series 2023 for the purpose of paving the cost of current operations,
antieipation of the revenues ot the Issuer.

30
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Notes to Fmancial Statements (continued)

¢14) New Accounting Pronouncements

The Govemmental Accounting Standards Board (GASB) has  1ssued the following
pronouncenients’

GASB Statement 100, dcconniing Changes and Error Corvections — An Amendmenr of GASE
Sturement No. 62, The primary obpective of tlns Statement 15 to enhance accounting and financial
reporting requirements for accounting changes and error corrections to provide more understandable,
reliable, relevant, consistent, and comparable information for makmg decsions or assessmg
accountabulity. The standard 1s effective for annual reporting penods beginning after June 15, 2023, The

effect of implementation on the Commuission’s financial statements has not yet been determined.

GASB Statement No. 101, Compensared Absences. The olyective of this Statement is to better
meet the information needs of financial statement users by updating the recounition and measurement
guidance for compensated absences.  That objective 15 achieved by ahigning the recogmtion and
measurement guidance under a unified model and by amending certain previously required disclosures.
This standard 1s effective for annual reporting periods beginning after December 15, 2023, The effect of
implementation on the Commuission’s financial statements has not vet been detenmuned.
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Employer™s Share of Net Pension Liatnhity (Asset)
Year Ended September 30, 2023

Emplover's
Employer Proportionate Share
Employer Proportionate of the Net Pension
Proportion Share of the Liability {Asset) Plan Fiduciary
Plan of the Net Pension  Employer's as a2 Percentage Net Position as a
Year Net Pension Liatnlhity Covered ot its Covered Percentage of the
Ended Liability {Asset) Payroll Payroll Total Pension
Dec. 31 { Asset) {a) {b) {ah) Liability’Asset
2014 (.590839%0 % 1,641 513,227 0,320, 99 89y
2015 0.609904% £ HOR, 591 512,135 21 20% 93 48%
2016 0.595456%, $ 77.354 593,188 13.04% 95.50%
2017 0 542440% $ (08,250) 572547 -11.92% 104.02%,
2018 0 631072% S 170.494 6G5R.637 25.89% 91.93%
2019 0.547931% RS (39.641) 595804 -6.65% 102.05%
2020 (1533851670 $ 13825 6le772 -22.42% 106,768
2021 0.600594% $ (335 ﬁi%s 685,984 -48.93% 114.20%
2022 0.662071° $ 157,775 771844 20.44% 106.09%

This schedule is imtendeod 10 shiow information for 10 vears Additional vears will be displaved as ey became avarinble

Sve independent auditor's vepart and note 1o venrenent svstem schediles.
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Employver Pension Contributions
Year Ended September 30, 2023

Contributions 1n

Fiscal Relation to Contributions
Year Contractually Contractually Contnbution Emplover's as a % of
Ended Required Required Deficiency Covered Covered
Sept. 30 Contribution Contribution (Excess) Payroll Pavroll
2015 $ 55893 % 55893 % - % 512135 10,5205
2016 $ 47455 % 47455 % - % 393188 8.00%
2017 $ 44868 § 44868 § - § 560830 £.00%
2018 $ 48,203 8§ 48,203 8 - % 0631653 7.03%
2019 A 46900 8 46,900 8 - % 626130 7.50%
2020 $ 452058 % 452058 % - % 002729 7.50%
2021 A 52419 § 52419 § - % 698925 7.50%
2022 $ 36,356 S 56,356 § - % 75r422 7.50%
2023 b 60.755  § G755 § - 5 B1006S 7.50%

Thus schedule 1s miended 1o show information far 10 yvears Addmanad vears will be displaved as they beecome avariuble.

Sevw independent auditor's veport and note fo etivemend systont sehedulon,



ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Note to Retirement System Schedules
Year Ended September 30, 2023
Parochial Employees” Retirement System
Changes of benefit terms — There were no changes of benefit terms.

Changes of assumptions —

Plan Investiment Expected Projected
Year ended Discount Rate Inflation Remaining Salary

December 31, Rate of Return Rate Service Lives Increase
2014 7.25% 7.25% 3.00% 4 5.75%
2015 7.00% 7.000% 2.50% 4 5.25%
2016 7.00%% 7 00% 2.50% 4 5.25%
2017 6.75% 6 75% 2.50% 4 5.25%
2018 6.50% 6.500% 2.40% 4 4.25%
2019 6.50% 6.50% 2400 4 4.25%
2020 6.40% 6.40% 2.30% 4 1.25%
2021 6.40% 6.40% 2.30% 4 1.25%
2022 6.40% O 40% 2.30% 4 4.25%

d
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ST. MARY PARISH WATER AND SEWER COMMISSION NGO 4

Schedule of Expenditures of Federal Awurds
Year Ended September 30. 2023

Asvistance Pass-Through/
Listing Entitv Idenntying Provided to
Federal Grantor/Pass-Through Grantor Program Tatle Number Number Subrecipients Expenditures
UNITED STATES DEPARTMENT OF THE TREASURY
Passed through State of Lowsiana. Division of Administration
COVID-19 - Coronavinus State and Local Fiscal Revovery Funds - 3077 LAWSP0231 S i 5 761 973

Water Scector
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{2)

~—
T4
et

{4)

ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4

Notes to Schedule ot Expenditures of Federal Awards
Year Ended September 30, 2023

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
tederal financial assistance programs of the Commission. The Commission’s reporting entity is
defined in Note 1 to the financial statements tor the vear ended September 30. 2023, The wnformation
in this schedule is presented in accordance with the requirements of Tutle 2 US. Code of Federal
Reguiurions Part 200, Uniform Admimstrative Requirements, Cost Principles, and Andit Requirements

for Federal Awards (Uniform Guidance). Because the sehedule presents only a selected portion of the

operattons of the Commission, it is not mtended to and does not present the financial position, changes
in net posttion. or cash flows of the Commussion. The American Rescue Plan Act Funding Program
trom the U.S. Department Treasurv, passed through the Lomsiana Division of Administration was
considered to be the major tederal progrom of the Comumission.

Summary of Sienificant Accounting Pohcies

Expenditures reported on the schedule of expenditures of federal awards are reported on the
accrual basis of accounting Such expenditures are recognized following the cost prineiples contamned
m the Umform Guidance, wherem certain tvpes of expenditures are not allowable or are limited to
reimbursement. Pass-through identitving numbers are presented where available The Comnussion did
not incur any mdirect costs associated with federal awards. The Commission has not elected to use the
ten (10) percent de minimis indirect cost.

Subrecipients
The Comumssion provided no tederal awards to subreciprents.

Donated PPE Purchased with Federal Assistance Funds for the COVID-19 Response

The Commnusston did not recenve donated PPE purchased with tederal assistance funds for
COVID-19 response.
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ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4

Baldwin, Louisiana

Statement of Net Position
September 3, 2023
With Comparative Totals as of September 30, 2022

Current assets:
Cash and interest-beanng deposits
Recervables:
Accounts recervable
Ad Valorem receivable
Due from State of Louisiana
Prepaid expenses
Total current assets

Noncurrent assets:
Restricted assets:
Cash and interest-bearing deposits
Capatal assets:
Land and construction in progress
Oither, net of accumulated depreciation

Other assets.

Net pension asset

2023 2022
ASSETS

58,136 § 252017
171.288 170,376
19,035 502,440
T61.973 -
34,947 31,972
1,045,379 956 805
379937 1.O81,431
809,722 172510
3.055.087 8. 711.825
- 335,618
9.844.746 10,301,184

Total noncurrent assets

Total assets

10,890,125 11.257.989
DEFERRED OUTFLOWS OF RESOURCES
Deterred outtlows related to net pension habality 305.782 63,703
{continued)
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ST.

MARY PARISH WATER AND SEWER COMMISSION NO. 4

Baldwin, Louisiana

Statement of Net Position (continued)
September 30, 2023
With Comparative Totals as of September 30, 2022

-

“urrent liabihties
Cash overdraft
Accounts payable
Accrued habilities
Accrued mterest
Note pavable

Retundable deposits

Noncurrent habilities.
Bonds payable
Compensated absences
Net pension liabality

Total habilities

Restricted for debt service

Unrestricted (deficit)

2023 2022
LIABILITIES
$ - $ 56.210
713422 -
42 868 17,212
20,987
Due to other governmental units 313,655 122,146
Pavable from restricted assets.
Current matunties of bonds pavable 444.635 432388
226,027 188,225
Total current habilities 1.761,594 816,181
2633880 3.079,069
136.959 106,155
157.775 -
Total noncurrent habalities 2928,620 3,185,224
4.690,214 4.001,405
DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to net pension hability 39,838 250,365
NET POSITION

Net investment in capital assets 6.386,288 5.372.678
153,910 460,818
(74.343) 1,230,426
$ 63465855 $  7.063922

Total net position

See independent auditor’s report.
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ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Lowsiana

Statement of Revenues, Expenses and Changes in Fund Net Position
Year Ended September 30. 2023

With Comparative Totals for the Year Ended September (). 2022

OPERATING REVENUES
Water sales
Sewer user and mspection fees
Comnussions and fees for services
Other

Total operating revenues

OPERATING EXPENSES
Salaries and related benefits
Supphes and matenals
Operaton and mamtenance
Other serviees and charges
Plant operation
Bad debt expense
Depreciation

Total operating expenses

Operating loss

NONOPERATING REVENUES (EXPENSES)

Ad valorem taxes

Bond interest and fiscal charges
Interest meome
Intergovernmental grants
Miscellancous income

Total nonoperating revenue (expense)

Loss before special ttem

SPECIAL ITEM
Recovery of bad debt
Loss on transfer of water system from Town of Baldwm

Total special items

Changes in net position
NET POSITION., beginning

NET POSITION, ending

See independent auditer’s report.

2023 2022
1.238,421 1,300,209
401,525 332,157
44,814 51.841
10,561 8.813
1.695,321 1,693,020
1.035,277 785,159
8.487 11.857
766.489 94)3.597
247,348 153,826
664,255 425935
14.931 -
757.299 873.937
3,494,086 3,154.311
(1,798.765) (1.461.291)
631,091 940,350
(126,189) (137.467)
513 1.690
761,973 -
27486 69,161
1.309.874 873.734
(38R, $01) (587.557)
; 260,107
(109.176) -
(109.176) 260.107
(598.067) (327.450)

70063922

0,465,855

7,003,922




ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4

Baldwin, Louisiana

Statement of Cash Flows
Year Ended September 30, 2023

With Comparative Totals tor the Year Ended September 30, 2022

OPERATING ACTIVITIES
Revenue collected
Pavments for goods and services
Payments to employees

Net cash used by operating activities

NONCAPITAL FINANCING ACTIVITIES
Miscellaneous receipts
Taxes received
Net cash used by noncapital financing activities

CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisttion of capital assets
Interest and fiscal charges paid
Intergovernmental grant proceeds
Principal payments on bonds
Net cash used by capital and related financing activities

INVESTING ACTIVITIES

Interest recerved

Net change m cash and cash equivalents
Cash and cash equivalents, beginning

Cash and cash equivalents, ending

2023

2022

$ 1.668.917
(737.980)

$ 1669272
{1.519.790)

(959.125) (880,617)
(28.188) (731.,135)
60,288 63 818
(104.734) 960,797
(44.446) 1.029.615

(D69 892}

{385.756)

(113.,942) (149308
761.973 -
{445.183) {433,942)
(767.044) (969 .036)

513 1.6Y0
(839.165) (66R,860)

—
I

~d
~d
(]
‘s
)

1,046,104

i
e
t
=

~1
iy

$ 127723

(continued)



ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwin, Lowsiana

Statement of Cash Flows (contimued)

Year Ended September 30, 2023
With Comparative Totals for the Year Ended September 30, 2022

2023

2022

Reconeiliation of operating loss to net cash
used by operating activities:
Operating Toss $(1.798.765)
Adjustments to reconcile operating income to net cash
used by operating activities-

31,461,290

73937
(104,271

(14.935)
(3.570)
(R.816)

4,010

(10.199)

Depreciation 757.299
Pension expense, net of nonemployer contributions 34787
Changes n assets and habilines:
Recevables (912)
Prepaid expenses and other assets (2.975)
Accounts payable 713,422
Accrued lialnlities 56.460
Note payable 20,987
Due to other governmental entities 191,509
Net cash used by operating activities S (28.188)

5 (731135

See independent auditor's report.
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ST. MARY PARISH WATER AND SEWER COMMISSION NQO. 4
Baldwin. Loussiana

Statement of Net Position By Utihty
September 30, 2023

ASSETS

Current assets:
Cash and mterest-bearing deposits
Receivables:
Accounts recenvable
Ad Valorem recenvable
Due tfrom State of Louisiana
Prepaid expenses

Total current assets

Noncurrent assets:
Restricted assets:
Cash and mnterest-bearing deposits
Capital assets:
Land and construction in progress
Other, net of accumulated depreciation
Total noncurrent assets

Total assets
DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows related to net pension hability

Water

Sewer

58,136

171,288
19.035
761973

34,947

1.045.379

309,242

809.722
7005056

7095

1650031

§.124,020

1,720,726

9,169,399

1.720,726




ST. MARY PARISH WATER AND SEWER COMMISSION N 4
Baldwm. Louisiana

Statement of Net Position By Utility (continued)

LIABILITIES

Current habalities:

Accounts pavable

Accrued liabilities

Note pavable

Due to other governmental umts

Payable from restricted assets:
Current maturities of bonds payable
Retundable deposits

Total current liabihties

Noncurrent liabilities:
Bonds payable
Compensated absences
Net pension habilsty
Total noncurrent liabilities

Total habalities

DEFERRED INFLOWS OF RESOURCES

Deferred intlows related to net pension Hability

NET POSITION

Net mvestment in capital assets
Restricted for debt service
Unrestricted (deficit)

Total net position

Sev mdependenr anduor’s repori,

September 30, 2023

Water

Sewer

S 713422
42,868
20,987

313,655

416,359
226027

28,276

1733318

28,276

1945925
136,959
157,775

687,961

2,240,659

037,961

3.973.977

716,237

39.R38

5.452.494

83215

(74.343)

933.794
70,695

$  5461.366

$ 100448y
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ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Statement of Revenues. Expenses and Changes in Fund Net Position by Utility
Year Ended September 30, 2023

Water Sewer
OPERATING REVENUES
Water sales $ 1.2384721 3 -
Sewer user and inspection fees - 40} 325
Commussion and fees for senvices 33342 10,972
Other 7075 2 5RO
Total operating revenues 1,280,238 415 083
OPERATING EXPENSES
Salaries and related benefits 781.799 253478
Suppltes and materials 6,409 2078
Operation and mamtenance 578825 187.66%
Orher services and charges 186.787 60.561
Plant operation 501,619 162,636
Bad debt expense 14931 -
Depreciation 512168 245127
Total operating expenses 2582558 G11.548
Operating loss (1.302.300) (4906 .465)
NONOPERATING REVENUES (EXPENSESR)
Ad valorem taxes 406,588 244,503
Bond interest and fiscal charges (93.298) (32,801)
Interest income 387 126
Intergovemmental grants 761,973 -
Miscellaneous income 16,981 5,505
Total nonoperating revenues (expenses) 1.092.631 217.243
Loss before special item (209.669) (279.222)
Loss on transter of water system from Town of Baldwin {109.176) -
Change in net position {(318.845) (279.222)
NET POSITION. beginning 57800211 1.283.711
NET POSITION. ending $ 54061360 5 LO04489

New fndependent auditor’s veport.
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Number of Customers

September 30, 2023

Records maintained by the Commussion mdwate the followmg number ot residential and non-residential water
customers were being served during the month of September 2023 were as follows:

Water Sewer
Residential 2856 R4
Non-residential 178 55
Total 3,034 91y

See tndependent auditor’s reporr,
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5T. MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwin. Louisiana

Schedule of Insurance in Foree
September 30, 2023

Desciption of ('overage

Expiration Date

Coverage Amounts

General Linbiliry

Surety Bonds-
Blanket coverage of Board of Directors

Pubhe Officials and Emplovees
Fmplovee Theft
Business Auto

Real and Personal Property

Sec imdependent auditor's report.

()

to

I

3.000.000

60,000
1.600.000
250,000
L.O0O.000

Replacement Cost



ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Aged Accounts
September 30, 2023

Aged recervables were as follows at September 36, 2023:

Under 30 days $ 80264
31 to Ot days 4.117
Subtotal 84,381
Allowance for doubtful accounts (14,931
Accrual for unbilied receivables 161,838
Total recetvables $ 171,288

See independent utiditor’s report,



ST. MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwin. Louisiana

Schedule of Water and Sewer Rates
September 30, 2023
Water and sewer charge rates for residential and non-residential customers of the Conumssion are as follows:

Restdential and non-residential:

Water rates:
$14.50 per month for the first 2. 000 gallons
$3.65 per thousand or part thereof over 1,000 gallons

Sewer rafes:
$14.50 per month for the first 2,000 gallons
$3.65 per thousand or part thereof over 1.000 gallons

Water rates Baldwin customers:

$16.50 per month for the first 2,000 gallons
§4.65 per thousand or part thereof over 1,000 gallons

Sec independent auditor's report,



INTERNAL CONTROL, COMPLIANCE, AND OTHER MATTERS






Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission's financial statements are free
from material misstatement, we performed tests of its comphance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have 2 direct and matenal effect on the
financial statements. However, providing an opimon on compliance with those provisions was not an objective
of our audit, and aceordingly. we do not express such an opinion. The results of our tests disclosed instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards and
which are deseribed m the accompanving schedule of findings and questioned costs as items 2023-005 and 2023-
006.

Commission’s Response to Findings

Government  Auditing  Standurds requires the suditor to perform linuted procedures on  the
Commission’s response to the findings identified in our audit and described in the accompanying corrective
action plan for current audit findings. The Commission’s response was not subjected to the other auditing
procedures applied 1n the audit of the financial statements and, accordingly, we express no opinion on the
response.

Purpose of this Report

The purpose of this report is solely to desenbe the scope of our testing of internal control and compliance
and the results of that testing. and not to provide an opimon on the effectiveness of the Commission’s internal
control or on comphance. This report 15 an integral part of an audit performed in accordance with Govermment
Auditmg Standards i considermy the Commission’s nternal control and comphiance. Accordingly, this
comnmunication 1s not suitable for any other purpose. In accordance with Lowsiana Revised Statute 24513 this
report 1s distnibuted by the Louisiana Legislatne Auditor as a pubhe document.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Morgan City, Lowsiana
March 28, 2024






Responsibifities of Management for Compliance

Management 1s responsible for comphance with the requirements reterred to above and tor the design,
implementation. and maintenance of effective internal control over compliance with the requirements of laws,
statutes. regulations, rules. and the provisions of contracts or grant agreements appheable to the Conmimssion’s
federal programs.

Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
comphance requirements referred to above occurred, whether due to fraud or error. and express an opmion on
the Commussion’s compliance based on our audit. Reasenable assurance 15 a high level of assurance but is not
absolute assurance and therefore 1s not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect
material noncomphance when it exists. The risk of not detecting matenal noncompliance resulting from fraud
is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the overnde of intemal control. Noncomphance wiath the comphance requirements
referred to above 1s considered matenal if there 1s a substantial fikehihood that, mdividually or in the aggregate,
it would influence the judgment made by a reasonable user of the report on compliance about the Commission’s
comphanee with the requirements of the major federal program as a whole.

In performung an audit m accordance with generally accepted auditmy standards, Government Auditing
Standards, and the Uniform Guidance, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

s Identify and assess the risks of material noncompliance, whether due to fraoud or error, and design and
perform audit procedures responsive to those risks. Such procedures include exammmy, on a test basis,
evidence regarding the Commission’s compliance with the compliance requirements referred to above
and performmg such other procedures as we conmidered necessary in the circumstances.

¢  Obtain an understanding of the Comnussion’s internal control over complianee relevant to the audit in
order to desiyn audit procedures that are appropnate in the circumstances and to test and report on
intermal control over compliance 10 accordance with the Uniform Guidance, but not for the purpose of
expressing an opunon on the effectiveness of the Commssion’s mternal control over comphance.
Accordingly, no such opinton is expressed

We are required to commumeate with those charged with governance regarding, among other matters,
the planned scope and timing of the andit and any significant deficiencies and material weaknesses in internal
control over comphance that we dentified durimg the audat.

Report on Internal Control Over Compliance

A deficiency i internal control over compliance exists when the design or operation of a control over
compliance does not allow management or emplovees. m the normal course of performmg thetr assigned
functions, to prevent, or detect and correct, noncomplianee with 2 type of compliance requirement of a federal
program on a timely basis. A material weakness in mternal control over comphance 15 a deficiency. or a
combination of deficiencies, in mternal control over compliance. such that there i1s a reasonable possibility that
material noncompliance with a type of comphance requirement of a tederal program will not be prevented,
or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, i mtemal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness m internal control over
compliance, vet important enough to merit attention by those charged with governance.
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Our consideration of mternal control over comphance was for the lmmted purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identity all
deficiencies m internal control over comphance that imght be matenal weaknesses or sigmficant deficiencies
in mternal control over complionce. Given these linutations, during our audit we did not identity any
deficrencies in internal control over comphance that we consider to be material weaknesses. as defined above.
However, matenial weaknesses or significant deficiencies in internal control over compliance may exist that
were not identified.

Qur audit was not designed for the purpose of expressing an opinion on the etfectiveness of internal
control over comphiance. Accordmgly. no such opmion s expressed.

The purpose of this report on internal control over compliance 1s sofely to desenibe the scope ot our
testing of internal control over complionce and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose. In accordance with Lousiana
Revised Statute 24:513, this report 1s distributed by the Lowsiana Legislative Auditor as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Morgan City, Lowsiana
March 28, 2024
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Findings and Questioned Costs
Year Ended September 30, 2023

Part . Summary of auditor's results.

Financial Statements

1. Type of opinion issued on the financial statements Unmodified

2. Internal control over financial reportng:

Material weakness{es) identified? v oyes no
Sigmficant deficiency(ies) wdentified? yes v none reported
2 - . -~ . . s N ~F v LF) YRR
3. Noncompliance matenal to the financial statements”! v yes no

Federal Awards
3. Internal control over major federal programs:

Material weakness(es) 1dentified? yes v no
Significant deficiency(ies) identihied” yes v none reported

5.Major programs and type of auditor's report issued:

AL Tvpe of
Number Federal Agency and Name of Major Program Opimon
Umnited States Department of Treasury
21.027 COVID-19 - Coronavirus State and Local Fiscal Recovery Funds -
Water Sector Unmoditied

6. Audit findings required to be reported in accordance

with 2 CFR §200.516(a)? ves v no
7. Threshold for distinguishing type A and B programs” 5 750,000
8. Qualhified as a fow-nsk auditee? ves v no
Orther
4. Management letter wsued? v yes no




ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Findings and Questioned Costs (continued)
Year Ended September 30, 2023

Part II. Findines requared to be reported in accordunce with Govermment Anditine Standards.

A. Internal Control
2023-001 — Segregation of Duties
Year Imtially Occurning: Unknown
CONDITION: Accounting and finaneial functions are not adequately segregated.

CRITERIA: Internal control s a process — effected by those charged with govemance.
management, and other personnel — designed to provide reasonable assurance about the
aclievement of objectives with regard to reliability of timancial reporting, ettectiveness and
efficiency of operations. and comphance with applicable laws and regulations. The Commussion's
internal control over financial reporting mcludes those poheies and procedures that pertain to the
Commussion’s ability to record, precess, summarize, and report financial data consistent with the
assertions embodied in financial statements.

CAUSE: The cause of the condition is the result of 2 falure to design and implement policies and
procedures necessary to achieve adequate mternal control.

EFFECT: Falure to adequately segregate accounting and tmancial functions mereases the nisk

that errors and-or imregulanties including froud and or defaleations may ocecur and not be prevented
andior detected.

RECOMMENDATION- Due to the size of the operation and the cost-benefit of additional
personnel. it may not be feasible to achieve complete segregation of duties.
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Findings and Questioned Costs (continued)
Year Ended September 30, 2023

2023-002 — Financial Reporting (Application of Generally Accepted Accounting Principles)
Year Imtially Occumng: Unknown

CONDITEON: The Comnussion lacks adequate staft and the expertise to prepare financial
statements m accordiance with ULS. generally accepted accounting principles (GAAP). as
appliable to governmental entities.

CRITERIA: The Commission’s mternal control over financial reporting includes those
policies and procedures that pertam to its ability to record, process, summarize, and report
financial data consistent with the assertions embodied m the financial statements and to apply
GAAP in the preparation of those financial statements and related diselosures.

CAUSE: The condition results from the relatively small size of the Commission and the
inereased costs of hinng personnel to prepare GAAP-based financial statements.

EFFECT: GAAP-based hnancial statements, as applicable to governmental entities, are not
prepared by the Commission.

RECOMMENDATION: Management should evaluate the additonal costs required to achieve
the desired benefit and determine 1f it 15 economically feasible in relation to the benefit
recenved.

2023-003 — Bank Reconviliations
Year Imtially Oceurring: 2023

CONDITION: The Commission did not prepare monthly bank reconciliations for certain bank
aveounts.

CRITERIA: Internal control is a process — effected by those charged with govemnance,
management, and other personnel - designed to provide reasonable assurance about the
achievement of objectives with regard to rehability of financial reporting, effectiveness and
etficiency of operations. and compliance with appheable laws and regulations. The
Commission’s internal control over himancial reporting includes those policies and procedures
that pertain to the Commission’s ability to record process, swmnmarize. and report financial data
copststent with the assertions embodied in etther annual financial statements or ntenm
financial statements, or both.

CAUSE: Bank reconciliations were not prepared.

EFFECT: Transactional and other activity may not be appropriately recorded and/or
misappropriations may not be timely detected.

RECOMMENDATION: We recommend policies and procedures be implemented resulting in

bank reconciliations being performed and compared to general ledger activity on a periodic
basis.
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B.

ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Findings and Questioned Costs (continued)
Year Ended September 30, 2023

2023-004 — Maternal Finaneial Statement Adjustments

Year Imtially Occurring: 2023

CONDITION: Misstatements m the financial statements were not prevented, nor detected and
corrected by the Commission’s mternal control resufting in proposed audit adjustments material to
the financial statements.

CRITERIA: Internal control 1s a process — effected by those charged with governance. management,
and other personnel — designed to provide reasonable assurance about the achievement of objectives
with regard to rehability of financial reporting, eftectiveness and efficiency of operations. and
compliance with applicable laws and regulanions. The Commussion’s mternal control over financial
reportng includes those policies and procedures that pertain to the Commssion’s ability to record.
process. summarize, and report fimancial data consistent with the assertions embodied 1n financial
statements.

Such intemal controls allow management to prevent or detect and correct misstatements on a timely
basis.

CAUSE: The condition results from the failure to design and implement or follow mplemented
policies and procedures which provide assurance that the financial statements are not nusstated.

EFFECT: Material audit adjustments were necessary to correct nusstatements in the financial
statements.

RECOMMENDATION: We recommend the Conuussion design and implement policies and
procedures or follow implemented pohees and procedures which provide assurance to the fair
presentation of the financial statements.

Comphiance and Other Matters

2023-005 — Late Filing of State Taxes

Year Imtially Occurring: 2023

CONDITION: The Commssion did not submit sales and payroll taxes to the state on or before
the required tiling dates.

CRITERIA. RS 47:114(B) Returns and payment of tax. Date for filing quarterly retwns
(pavroll) states “The due date for filing the quarterly retumns required under this Subpart shall
be the last day of the month followmg the close of the calendar quarterly reporting penod.”

RS 47:306(A)b) Retums and payment of tax (sales tax) states in part “the return .. for the

quarter shall be filed on or before the twentieth day of the first month of the next suceeeding
quarter....”
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ST MARY PARISH WATER AND SEWER COMMISSION NO. 4
Baldwm. Louisiana

Schedule of Findings and Questioned Costs (continued)
Year Ended September 30, 2023

RS 47.1562(A) — Determination and notice of tax due states m part “If a taxpayer fails to make
and file any refurn or report required by the provisions of this Subtitle the secretary shall
determine the tax. penalty, and mnterest due by estimate or otherwise....”

CATUISE: Faotlure to subnut tax returns in 2 timelv manner.

EFFECT: The Comnussion may not be in compliance with required laws and paid unnecessary
amounts for penalties and interest.

RECOMMENDATION: We recommend that the Commission comply with required laws and
file returns on a tmely bass.

2023-006 — State Bond Commisston Approval
Year Imtially Occurring: 2023

CONDITION: The Commisston financed msurance poliey premiums bevond 90 days without
approval by the State Bond Commission.

CRITERIA: RS 3%:1410.60(A} states m part “No public entity, created under or by the
constitution and laws of the state shall have authority to borrow money. incur debt. or to issue
bonds. or other evidences of debt. or to levy taxes, or to pledge uncollected taxes or revenues
for the payment thereof. where they are authorized by the constitution or laws of the state so to
do. without the consent and approval of the State Bond Commnussion.” And (B)(1) states “The
provisions of this Section shall not apply to purchases made in the ordmary course of
administration on terms of credit not to exceed ninety days.”

CATISE: Failure to obtain State Bond Cemmnussion approval prior to financing insurance
pohicy premiums.

EFFECT: The Conmussion may not be m comphance wath required laws.

RECOMMENDATHIN: We recommend that the Commission comply with required Iaws and
obtam State Bond Commission approval and consent prior to mcurnmy debt.

Part III. Findines and guestioned costs reported in accordance with the Uniform Guidance:

No tindings reported under this section.
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St Mary Parish Water and Sewer Commussion No. 4
Management Letter

Our audit procedures are designed primanly to enable us to form an opmmon on the financial
statements and therefore may not identify all weaknesses in policies and procedures or meidents of
noncomphiance that may exist. We am. however. to use our knowledge of the Commussion’s operations
gained during our work to make comments and suggestions that we hope will be useful to vou.

We will review the status of this comment during our next audit engavement. We have already
discussed the comment and suggestion with various Commission personnel. and we will be pleased to discuss
them m further detail at vour convenience.

This communication is mtended solely for the mformation and use of the Commission’s management
and the Lomsiana Legislative Auditor and 15 not intended to be and should not be used by anvone other than
these spectfied parties.

We would like to express our appreciation to you for the courtesies and assistance rendered to us in
the performance of our audit. Should vou have any questions or need additional assistance, please feel free to
contact us.

KOLDER, SLAVEN & COMPANY, LLC

Certified Public Accountants

Morgan City. Louisiana
March 28, 2024
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Kolder, Slaven & Company, LLC
1201 David Drive
Morgan City, LA

The following is in response to the management letter resulting from the
5t. Mary Water and Sewer No. 4 audit for the fiscal year ended September
30,2023.

2023-ML-1 Sinking Fund and Depreciation and Contingency Requirements

The Commission failed to transfer money into the sinking funds and the
depreciation and contingency funds on or before the 20™ day of each month in
accordance with the debt agreemants.

Revenue Bonds state in part “..by transferring from the Revenue Fund
monthly in advance on or before the 20th day of each month, a sum at least equal
to 5% of the amount required to be paid into the Sinking Fund. Upon the Reserve
Fund being funded to the Reserve Fund Requirement, the monthly deposit into the
Contingency Fund will increase to 10% of the amount to be paid into the Sinking
Fund.”

We recommend that the Commission comply with the debt agreements.

The Commission will transfer funds on or before the required date.

Sincerely,

Db Ut

Tambra Verret
Office Manager

This institution 1s an egual opportunity provider, Te file @ cormplaint of  discrimination, wiite: USDA, Director, Qffice of
Cwil Rights 1400 Independence Avenue, 5 W, VWashington, D.C, 20250-94140 or call {800) 795-3272 (voice) or (202] 720-
G282 (TDD). USDA s an equal oppaortunily provider. employer, and lender.




ST. MARY PARISH WATER
AND SEWER COMMISSION NO. 4

Statewide Agreed-Upon Procedures

Fiscal period October 1, 2022 through September 30, 2023






St. Mary Parish Water and Sewer Commussion No.4
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1L.

1l

vi.

Vil

Vil

X,

Purchasing, meluding (1) how purchases are initiated, (2) how vendors are added to the vendor
list. (3) the preparation and approval process of purchase requisitions and purchase orders. (4)
controls to ensure comphiance with the Public Bid Law, and (5) documentation required to be
maintamed tor all bids and price quotes.

Written policies and  procedures were obrained from the Commission and uaddress the

subcatezories above with the exception of (11 how purchuses are initiated. (2) how vendors are
&

added to the vendor list. (31 the preparation und approval process of purchase reguisitions und

purchase orders, and (51 documentation required to he muintamed for all bids and price quotes.

Disbursements, including processing, reviewing. and approving.

The Commission does not have written policies and procedures for dishursements
Reeeipts/Collecrions, including receiving, recording, and preparing deposits. Also, policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g ., periodic contirmation with outside

partics, reconciliation to utihity billing after cutoft procedures, reconciliation of traffic ucket
number sequences, agency fund forferture momes confirmation).

The Commission does nor have written policies and procedures for reccipfs:collections.

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving tume and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and mantenance of pay rate schedules.

Wrinten policies and procedures were obtained and address the subcategories above with the
exception of (1) pavroll processing.

Contracting, including (1) types of services requiring wnitten contracts, (2) standard terms and
conditions, 3} legal review. (4) approval process, and (5) monitoring process,

The Commission does not have written policies und procedures for comtracting

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

The Commission dves nat have written policies and procedures for travel und expense
reimbursements

Credit Cards (and debir cards, fuel cards, purchase cards, if applicable), including (1) how
cards are to be controlled, (2) allowable busmess uses. (3) documentation requirements, (4)
required approvers of statements, and (3) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases).

The Commission does nor have wrirten policies and procedures for credit cards.

Ethics, including (1) the prolubitions as defined in Louisiana Revised Statute (R.S)) 42:1111-
1121, (2) actions to be taken 1 an ethies violation takes place, (3) system to monitor possible
ethies violations, and (4) a requirement that documentation is mamtamed to demonstrate that all
emplovees and officials were noufied of any changes to the entity's ethics policy.

The Commission does not have written policies und procedures for ethics.

Debt Service, including (1} debt issuance approval. (2) continuing disclosure ENMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

The Commission does not Irave written policies and procedires for debr service.
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X1,

Xil.

Information Technology Disaster Recovery/Business Continuity, mcluding (1) identification of
critical data and frequency of data backups. (2) storage of backups m a separate physical location
1solated from the network, (3) periodie testing verification that backups can be restored, (4) use of
antivirus software on all systems. (5) timely appheation of all available systemn and software
patches updates, and (6) wdentificaton of personnel, processes, and tools needed to recover
operations atter a enitical event.

The Commisyion does not have written policies and procedures for information technology
disaster recoverv/businesy continuin.

Prevention of Sexnal Harassment, wmcluding RS 42:342-344 requirements for (1) agency
responsihilities and prohibitions, (2) annual employee tramning, and (3) annual reporting.

Written poficiey und procedures were obtuined and address the subcategories above with the
exception of (21 anmial emplovee meaining and (3) annual reporting,

2} Board or Finance Committee

A. Obtain and mspect the board finance commttee ninutes for the fiscal period. as well as the board’s
enabling legislation, charter, bylaws. or equivalent document i effect during the fiscal period, and

Obtuined and inspected bourd minutes for the fiscal period, as well as the bourd’s enabling
legislation. charter, bviaws, or equivaient document in cffect during the fiscal period

1.

1l

Observe that the board: finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

No exceptions were found as u result of thrs procedre.

For those entities reporting on the governmental accounting model, observe whether the nunutes
referenced or ineluded monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at 2 nunimum, on proprictary funds, and semi-annual budpet- to-actual, af a
minimum, on all special revenue funds.

Not upplicable to the Commission s operations.

For governmental entities. obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general tund had a negative ending unassigned fund balance n
the pror vear audit report, observe that the minutes for at least one meeting durmg the fiscul
period referenced or included a formal plon to eliminate the negative unassigned fund balance
the veneral fund.

Not upplicuble to the Commmssion s operations.

Observe whether the board fimance committee received written updates of the progress of
resolving audit findingts), according to management’s corrective action plan at each meeting until
the findings are considered fully resolved.

Not applicable- There were no audit findings requiving a corrective action plan.



St. Mary Parish Water and Sewer Commussion No.4
Page 4

3) Bank Reconcilintions

A. Obtan a listing of entity bank accounts for the tiseal penod from management and management’s

11,

1.

representation that the hsting 1s complete. Ask management to identifv the entity™s main operatmy
account. Select the entity’s main operating account and randomly select 4 additional accounts (or ail
accounts 1f less than 3). Randomly select one month trom the fiscal period. obtain and mspeet the
corresponding bank statement and reconciliation for each selected account, and observe that:

Obiained u listing of bank accounts for the fiscal period from management and managemeni's
representation that the listing iy complere. Management identified the mam operating account, and

Jour 4y additional accounts were randomiv selected. Obtained and inspected the corresponding bhank

starements and reconcilivions for each account.

Bank reconciliations mefude evidence that they were prepared within 2 months of the related
statement closing date (e.g., mutialed and dated or electronically logged);

Bunk rveconciliatinons were not prepared for the man operating account and two (2} of the
additional accounis for the month selected.

Bank reconciliations melude written evidence that a member of management or a board member
who does not handle cash. post ledgers. or issue checks has reviewed cach bank reconciliation
(e.g., mtialed and dated, electronically logged): and

No exceptions were found uy a result of this proceditre, us upplicable.

Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

No exceptions were found as u result of this procedure, us applicable

4) Collections (excluding electronic funds transfers)

Al

1.

Obtain a hsting of deposit sites for the fiscal penod where deposits for cash checks monev orders
(cash) are prepared and management’s representation that the listing 15 complete Randomly select §
deposit sites {or all deposit sites 1f less than 3).

Obtuined « histing of deposiit sites for the fiscal period where deposity for cush checksimoney orders
feasiy are prepared and munagement’s represeniation that the listing is complete. Selected the
Commission s one (1) deposit site.

For each deposit site selected, obtam a hsting of collechon locations and management’s
representation that the histing is complete. Randomly select one colleetion location for each deposit
site (e.g.. 5 collection locations for 5 deposit sites). obtain and inspect written policies and procedures
relating to employee job duties (if there are no wntten policies or procedures, then mquire of
employees about their yob duties) at each collection focation, and observe that job duties are properly
segregated at each collection location such that:

Obtuined « hsiing of collection locations for the one (1) deposnu site from manugement and
management's representatton thar the histing is complete. Sclecred the one (11 collection locanton for
the deposit site.

Employees responsible for cash collections do not share cash drawersiregisters;

No exceptions were found as a resuli of this procedure.
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1L.

1l

D.

1.

L.

v,

Each employee responsible for collecting cash is not also responsible for preparing making bank
deposits, unless another employee ‘official 1s responsible tor reconciling collection documentation
(e.g., pre-pumbered receipts) to the deposit.

The emplovee responsible for preparigmaking bank deposiis 1s also responsible for collecting
cash without another empiovee being responsible for reconciling collection documeniation 1o the
depaosir,

Each employee responsible for collecting cash ix not also responsible for posting collection
entries to the general ledger or subsidary fedgers, unless another employee otheial 15 responsible
for reconciling ledger postings to each other and to the deposit; and

No exceptions were found as u result of thrs procedre.

The employee(s) responsible tor reconciling cash collections to the general ledger andor
subsidiary ledgers, by revenue source andior agency fund additions, 1s (are) not also responsible
for collecting cash, unless another emplovee ofticial venties the reconcihation.

No exceptions were found as u result of this procedure.

Obtain from management a copy of the bond or nswrance policy for theft covering all emplovees who
have access to cash. Observe that the bond or mnsurance pohiey for theft was i force during the fiscal
period.

Obiained from managemens a copy of the insurance policy for theft covering all emplovees who have
accesy 10 cash and observed that the insurance policy for theft was m force during the fiscal period

Randomly select two deposit dates for each of the 5 bank accounts selected tor Bank Reconciliations
procedure #3A (select the next deposit date chronologicallv if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Obtain supporting documentation for each of the 10 deposits and:

Rundomiv selected mwo (2) deposit dates for the sclected bunk ucconnts under procedure #3.4 and
obtamed supporting documentation for each of the deposits.

Observe that receipts are sequentially pre-numbered.
No exceprions were fonnd ay a rexnls of this procedure.

Trace sequentially pre-numbered recepts. system reports, and other related collection
documentation to the deposit ship

Norexceptions were found as u result of this procedure.
Trace the deposit slip total to the actunl deposit per the bank statement.
No exceprions were found us a result of this procedure.

Observe that the deposit was made within one busmess day of receipt at the collection location
{within one week 1f the depository 15 more than 10 miles from the collection location or the
deposit 1s less than $100 and the cash 1s stored securely m a locked safe or drawer).

No exceptions were found uy a result of this procediire.
Trace the actual deposit per the bank statement to the general ledger.

No exceptions were found uy a result of this procediire.
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5) Non-Payroll Disbarsements (excluding card purchases, travel reimbursements, and petty cash purchases)

A. Obtain a hsting of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 locations (or all focations 1f fess than 3).

Obtuined o listing of locations thar process pavments and management’s representutton that the
histing is complete. Selected the Connnission 's one (11 location.

B. For each location selected under procedure #5A above, obtain a histing of those employees involved
with non-payroll purchasing and payment functions. Obtain written policies and procedures relatmg
to employee job duties (if the agency has no written policies and procedures, then mquire of
emplovees about their job duties), and observe that job duties are properly segregated such that:

i. At least two emplovees are inmvolved i untiating a purchase request, approving a purchase, and
placing an order or making the purchase;

No exceptions were found as u result of thrs procedre.
1. At least two employees are involved 1n processing and approving pavments to vendors;
No exceptions were found as u result of thrs procedre.

. The employee responsible for processing pavments is prolmbited trom adding modifying vendor
files, unless another employee is responsible for penodically reviewing changes to vendor files,

The employee responsible for processing puymems is not prohibited from addingmodifving
vendor files und no other emplovee is responsible for periodically reviewing chunges.

w.  Eather the employee official responsible for signmg checks mails the payment or gives the signed
checks to an emplovee to mail who s not responsible for processing payments; and

The emplovee responsible for processing pavmenis also mails the paymenis.

v.  Only employeesofficials authorized to sign checks approve the electronie disbursement (release)
of funds, whether through automated cleannghouse (ACH). electronic tunds transter (EFT). wire
transfer, or some other electronic means,

No exceptions were found as a resuli of this procedure.

C. For each location selected under procedure #5A above, obtam the entity’s non-payroll disbursement
transachion population {(excluding cards and travel remmbursements) and obtam management’s
representation that the population 1s complete. Randomly select § disbursements for each location,
obtain supporting documentation tor each transaction, and

Obtuined the non-pavroll dishbursement population for the Commussion’s one (1) location aund
mandgemeni’s  represenfation that the population is complere. Randomly  selected  five 3)
disbursements for the location and obtumed supporting documentation.

1. Observe whether the disbursement. whether by paper or electronic means, matched the related
original ttemized wmvoice and supporting documentation indicates that deliverables included on
the mvoice were received by the entity, and

No exceptions were fornd uy a result of s procediire.

1.  Observe whether the disbursement documentation meluded evidence (e.g.. imtial‘date, electronic
logging) of segregation of duties tested under procedure #3B above, as applicable.

Three 13) of the five 13) selected dishursements did nor inciude evidence of segregation of duties.
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D. Using the entity’s man operating account and the month selected in Bank Reconciliations procedure

#3A. andorn!\/ select 5 non-payroll-related electrome disbursements (or all efectronic disbursements

if less than 5) and observe that each electrome disbursement was (a) approved by only those persons

authorized to disbwrse funds (e.g.. sign checks) per the entity’s policy, and (b) approved by the

required number of authonzed signers per the entity’s policy. Note: If no electronie payments were

made from the main operating account duning the month selected the practitioner should select an
alternative month and-or account for testing that does include electrome disbursements.

No exceprions were found as a resulr of this procedure

6) Credit Cards/Debit Cards/Fuel Cardsv/Purchase Cards

A. Obtain from management a listing of all active credit cards, bank debat cards. fucl cards, and purchase
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the histing is complete.

Obiained from management a listing of all uctive credir cards, bank debir cards. fuel cards. and
purchase cards, including the card numbers, the names of the persons who muainiained possession of
the cards. und management 's representation that the lisung is complete.

B. Using the listing prepared by management. randomly select 5 cards tor all cards if less than 3) that
were used during the fiseal period. Randomly select one monthly statement or combined statement for
each card tfor a debit card. randomly select one monthly bank statement). Obtain supporting
documentation, and

Selected the three (3} cards used during the fiscal period und randomiy selected one (11 momthiy
statement for each.

1. Observe whether there 15 evidence that the monthly statement or combined statement and
supporting documentation (e.g., onginal receipts for eredit‘debit card purchases. exception reports
for excessive fuel card usage) were reviewed and approved. in writing {or electronically
approv ed) by someone other than the authorized card holder: and

Novexceptions were Jound uy a rexulr of this procedure.
i, Observe that finance charges and lote fees were not assessed on the selected statements.
No exceptions were found ay a resulr of s procedure.

C. Using the monthly statements or combined statements selected under procedure #6B above, excluding
fuel cards. randonly select 10 transactions {or all transactions 1f less than 10) from each statement,
and obtain supporting documentation tor the transactions (e.g.. each card should have 1} transactions
subject to inspection). For each transaction, observe that it 1s supported by (1) an original itemized
receipt that wentifies precisely what was purchased, (2) wnitten documentation of the busmess public
purpose, and (3) documentation of the individuals participating in meals {for meal charges ouly). For
missing recepts. the practitioner should desenibe the nature of the transaction and observe whether
management had a compensating control to address missing receipts, such as a “nussing receipt
statement™ that is subject to increased scrutiny.

Selected the eight (8} ramsactions of the Commisyion’s one (1} card that was nor a fuel card. One (1)
of the eight (8} transactions selected was not supported by an itemized receipt rlentifving precisely
what was prirchased. Written dociimentution of the husiness/public piirpose conld not be obtained for
the erght (8) transactions
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7y Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A. Obtain from management a listng of all travel and travel-related expense reimbursements during the

1l

1.

fiscal pertod and management’s representation that the listing or general ledger is complete.
Randomly select 5 reimbursements and obtain the related expense reimbursement formsprepard
expense documentation of each selected reimbursement. as well as the supporting documentation. For
each of the 3 reimbursements selected

Obiained o listing of all wravel und ravel-relued expense reimbursements during the fiscal period
and management s reprexemtation that the listing is complete. Selected the fonr (4) rennbursements.
If reimbursed using a per diem. observe that the approved remmbursement rate 1 no more than

those rates established either by the State of Louisiana or the ULS. General Services
Administration (www,osa oov):

No exceptions were found us a result of s procednre

If reimbursed using actual costs, observe that the remmbursement is supported by an original
ttemized receipt that wdentities precisely what was purchased;

No exceprions were found as a resuit of thrs procedure.

Observe that each reimbursement 15 supported by documentation of the business public purpose
{for meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by Written Policies and Procedures procedure
£1A{vi); and

Three (3} of the four (3) reimbursementy did not mclude documentation of the business public
purpose.

Observe that each reimbursement was reviewed and approved. in writing, by someone other than
the person recen mg reimbursement.

The four (4) reimbursements did not mclude evidence of review and approval, in writing, by
someone other than the person receiving the remmbursement.

§8) Contracts

Al

1.

Obtain from management a listing of all agreements contracts for professional services, materials and
supplies. leases, and construction activities that were mitiated or renewed during the fiscal period.
Obtain management’s representation that the fisting 15 complete. Randomly select 3 contracts (or all
contracts it less than 5} from the histing, excluding the practitioner’s contract, and

Obiained u listing of all agreemens:confracts for professional services, matertals and supplies.
leuses, and construction activities that were mitiated or renewed during the fiscal period und
mandgement’s representation that the listing is complere. Selected the rwo (2) confracts

Observe whether the contract was hid m accordance with the Louisiana Public Bid Law (e.g..
solicited quotes or brds, advertised), if required by law,

No exceprions were found us a result of this procedure.

Observe whether the contract was approved by the vovemning body-board, if required by policy or
law (¢ g.. Lawrason Act. Home Rule Charter)y:

No exceptions were found as u result of thrs procedure.
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L.

If the contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment and that amendments were made in comphance with the contract terms
(e.g., if approval is required for any amendment, the documented approval). and

Nor applicable — The contracts were not amended.

Randomly select one payment from the fiscal period for each of the 3 contracts, obtain the
supporting invoice, agree the mvoice to the contract terms. and observe that the mvoce and
related payment agreed to the terms and conditions of the contract.

No exceprions were found as a resuit of thes procedire.

9) Payroll and Personnel

Al

1.

.

C.

Obtain a hsting of employees and officials emploved dunng the fiscal penod and management’s
representation that the listing 18 complete Randomly select 5 employees or officials, obtain related
paid salaries and personnel files, and agree pand salaries to authorized salanes/pay rates in the
personnel] files.

Obiained a listing of all emplovees and affictals emploved during the fiscal period and management’s
representation that the listing is complete. Rundomiyv selected five (51 emplovees or officrals und
agreed paid sularies to anthorized salaries:pay rates wm personnel files with no exceprions.

Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under procedure #9A above, obtam attendance records and leave documentation for the pay period,
and

Observe that all selected emplovees or officials documented their daily attendance and leave (e g..
vacation, sick, compensatory):

No exceprions were found us a result of this procedure.

Observe whether supervisors approved the attendance and leave of the selected emplovees or
officials;

No exceptions were found as u result of thes procedure.

Observe that any leave accrued or taken during the pay period is reflected n the entity’s
cumulative leave records, and

No exceptions were fornd uy a result of s procedure.

Observe the rate paid to the emplovees or officials agrees 10 the authonzed salarv pay rate found
within the personnel file.

No exceprions were found us result of this procedure.

Obtain a hsting of those employees or officials that received termmation payments during the fiscal
period and management’s representation that the list 1s complete. Randomly select two employees or
ofticials and obtain related documentatnon of the hours and pay rates used in management’s
termination payment calculations and the entity”s policy on termmmation payments. Agree the hours to
the employee’™s or otficial’s cumulative leave records. agree the pay rates to the employee’'s or
ofticial’s authonzed pay rates m the employee’s or oftical’s personnel files, and agree the
termunation payment to entity policy.

Obiained o listing of all emplovees and officials that received rerminafion pavmems during the fiscal
pertod and management’s representation that the listing iy compiete. Selected the one (1) employee or
officral und performed the procedures ubove with no excepiion
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D.

Obtamn management’s representation that employer and employee portions of third-party payroll
related amounts (e.y., pavroll taxes, retirement contnbutions, health msurance premmums,
garnishments, workers” compensation premiums, ete ) have been paid, and any associated forms have
been tiled. by required deadlmes.

Sture withholdings have not been paid. and associuted forms filed, for various quarters of the fiscal
pertod. Management asserted that all ather velated amounts have becn paid, and anmv assoctated

Jorms have been filed, by required deadlines.

10y Ethics

A

1.

B.

11)

Using the 5 randomly selected employees otficials from Payroll and Personnel procedure #9A obtain
ethics documentation from management. and

Observe whether the documentation demonstrates that each employvee‘otfivial completed one
hour of ethies traiming during the calendar year as required by R.5.42:1170; and

No exceptions were found as u result of this procedure.

Observe whether the entity maintains documentation which demonstrates that each employvee and
official were notified of any changes to the entity’s ethies policy during the fiseal period, as
applicable

Not applicable — The Comnmussion doey not have a written ethics policy

Inquire and'or observe whether the agency has appointed an ethies designee as required by R.S.
42:1170.

No exceptions were found as a result of thiy procedure.

Debr Service

Al

Obtain a hsting of bondsmotes and other debt mstruments 1ssued dunng the fiscal penod and
management’s representation that the listing 1s complete. Select all debt mstruments on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained
for each debt instrument 1ssued as required by Article VII, Section & of the Louisiana Constitution.

Obiained a listing of bondsnores and other debt insirnments issued during the fiscal period und
selected the (1) ixsuance The selecred issuance, finuncing of insurance premiummns, wuy not approved
by the State Bond Connnission.

Obtain a listing of bondsnotes outstanding at the end of the fiscal period and management’s
representation that the listing 15 complete. Randomliy select one bond note. inspect debt covenants,
obtam supporting documentation for the reserve balance and pavments, and agree actual reserve
balances and payments to those required by debt covenants (mcludmy contingency funds. short-hved
asset funds. or other funds required by the debt covenants).

Obtuined a listing of hondsnotes outstundmg at the end of the fiscal period and randomly velected
one (11 hondnote. Sinking fund wansfers and contingency fund halances did not meer the
regtiivementy of the debt covenants for the selected ourstanding bond.
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12) Fraud Notice

A. Obtain a listing of musappropriations of public funds and assets during the fiseal period and
management’s representation that the listing is complete. Select all misappropriations on the listing,
obtan supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity 1 donmeiled as requived
by RS 24:523
Obiained munagement’s representution that there were no misappropriations of public funds and
assets during the fiscal period.

B. Observe that the entity has posted, on its premises and websate, the notice required by R.S. 24.523.1
conceming the reporting of misappropriation, {raud, waste, or abuse of public funds.

No exceptions were found as a result of this procedure.

13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures.

1. Obtain and mspect the entity’s most recent documentation that it has backed up its entical data (if
there 1s no written documentation. then inquire of personnel responsible for backing up eritical
data) and observe evidence that such backup (2) occurred wathin the past week, (b) was not stored
on the government’s local server or network. and (¢) was encrypted.

We performed the procedhire and discussed the results wirh management.

1. Obtam and mspect the entity’s most recent documentation that it has tested verified that its
backups can be restored (if there 1s no written documentation, then inquire of personnel
responsible  for  testing vertfving  baclkup restoration) and  observe evidence that the
test verification was successtully performed withan the past 3 months.

We performed the procedure und discussed the results with management.

. Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating svstem and accounting system sottware in use are
currently supported by the vendor.

We performed the procedure und discusyed the results with management.

B. Randomly select 5 ternumated emplovees (or all terminated employees if less than 5) using the hst of
termunated employees obtamned i procedure £9C. Observe evidence that the selected terimnated
emplovees have been removed or disabled from the network.

We performed the procedure und discussed the results with management.
14) Prevention of Sexual Harassment
A. Using the § randomly selected emplovees officials from Payroll and Personnel procedure #9A. obtain

sexual harassment training documentation from management. and observe that the documentaton
demonstrates each employee/oftficial completed at least one hour of sexual harassment traing during
the calendar vear as required by R.S. 42:343.

Nov exceptions were Jound uy a result of ihis procedure
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B. Observe that the entity has posted its sexual horassment policy and complamnt procedure on its
website (or m a conspicuous location on the entity s premmses if the entity does not have a website).

The Commission doex not have its sexual harassment policy and complaint procedure posted on its
PHORNSCS.

C. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February 1. and observe that the report includes the appheable
requirements of RS 42-344:

The Commission did nor compile the annnal vepart reguired bv RS, 42:344  Therefore. the
procedures below are not applicable.

i.  Number and percentage of public servants m the agency who have completed the trammyg
requirements:

1. Number of sexual harassment complamts received by the agency:
ui.  Number of complaints which resulted n a finding that sexual harassment oceurred:

tv.  Number of complaints in which the finding of sexual harassment resulted in discipline or
correctne action: and

v, Amount of time it took to resolve each complaint.

Management’s Response

The Commussion concurs with the exceptions and 1 working to address the deticiencies identitied.

We were engaged by the Commission to perform this agreed-upon procedures engagement and
conducted our engagement n accordance wath attestation standards established by the Amencan Institute of
Certified Pubhe Accountants and applicable provisions of Government Auditing Standurds, 1ssued by the
United States Comptroller General We were not engaged to and did not conduct an examination or review
engagement, the objective of which would be the expression of an opmion or conclusion, respectively, on those
control and compliance areas identified m the SAUPs. Accordingly, we do not express such an opinion or
conciusion. Had we performed additional procedures. other matters mght have come to our attention that
would have been reported to you

We are required to be mdependent of the Commission and fo meet our other ethical responsibulities, mn
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report s intended solely to deseribe the scope of testing performed on those control and
compliance areas identified in the SAUPs, and the result of that testing. and not to provide an opimon on
control or compliance. This report 15 mtended solely for the information of and use by the Commnussion’s
management and the LLA and 1s not intended to be and should not be used by anyone other than these
specified parties. Accordingly. this report is not suitable for any other purpose In accordance with Louisiana
Revised Statute 24:513, this report 1s distributed by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Morgan Citv. Louisiana
March 28§, 2024



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85

