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P.O. Box 1583

Lake Charles, Lovisiana 70602

Bryan C. Beam 337/721-3510
Parish Administrator Fax 337/ 437-3399

www.calcasieuparish.gov

June 26, 2024

President of the Police Jury
Members of the Police Jury
Citizens of Calcasieu Parish

Dear President, Members of the Police Jury, and Citizens of Calcasieu Parish:

It is our privilege to present the Annual Comprehensive Financial Report on the
financial condition of the Calcasieu Parish Police Jury for the fiscal year ended December 31,
2023. In compliance with state law, the Division of Finance has prepared and issued this
report in accordance with Generally Accepted Accounting Principles (GAAP).

We believe the data, as presented, is accurate in all material respects; that it is
presented in a manner designed to set forth fairly the financial position and results of
operations of the Parish as measured by the financial activities of its various funds and the
entity-wide presentation; and that disclosures necessary to enable readers to gain an
understanding of Parish financial affairs have been included. Management assumes full
responsibility for the accuracy of the presented data and the completeness and fairness of the
presentation, including all disclosures.

Management is responsible for establishing and maintaining internal controls
designed to ensure that assets are protected from loss, theft, or misuse and that adequate
accounting data is compiled to prepare the financial statements in conformity with GAAP.
Internal controls are designed to provide reasonable, but not absolute, assurance that these
objectives are met. The concept of reasonable assurance recognizes that the cost of a control
should not exceed the benefits likely to be derived, and the valuation of costs and benefits
requires estimates and judgments by management. All internal control evaluations occur
within this framework. We believe that the internal accounting controls of the Parish
adequately safeguard assets and provide reasonable assurance of proper recording and
reporting of financial transactions.

Vision . Collaboration . Dependability . Financial Stewardship
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McElroy, Quirk, and Burch (APC), a firm of licensed certified public accountants, have
audited the Calcasieu Parish Police Jury’s financial statements. The goal of the independent
audit was to provide reasonable assurance that the financial statements of the Parish for the
fiscal year ended December 31, 2023, are free of material misstatements. The independent
auditor concluded, based upon the audit, that there was a reasonable basis for rendering an
unmodified (“clean”) opinion on these financial statements. The independent auditors’
report is presented as the first component of the financial section of this report.

Governmental Accounting Standards Board (GASB) requires that management
provide a narrative introduction, overview, and analysis to accompany the basic financial
statements in the form of Management’s Discussion and Analysis (MD&A). This letter of
transmittal is intended to complement the MD&A and should be read in conjunction with it.
The MD&A can be found immediately following the independent auditors’ report.

PROFILE OF THE GOVERNMENT

The Calcasieu Parish Police Jury, incorporated in 1840, is located in the southwestern
part of the state. The parish currently occupies a land area of 1,094 square miles and serves
a population of 203,761. The Police Jury is the governing authority of the Parish and is
empowered by a favorable vote of the electorate to levy sales and use taxes as well as ad
valorem taxes on properties located within its boundaries. It has operated under the unit
system of government since 1972, which provides for the decision-making process on all
issues to be accomplished only by action of the entire body. Policy-making and legislative
authority are vested in the Police Jury, which consists of fifteen members elected from single-
member districts. Police Jury members serve four-year terms. The members of the body elect
the President and Vice President of the Police Jury each January. The Police Jury is
responsible, among other things, for passing ordinances, adopting the budget, appointing
committees, and appointing the Parish Administrator, Parish Treasurer, Parish Secretary,
and General Counsel. The Administrator is responsible for carrying out the policies and
ordinances of the Police Jury, for overseeing the day-to-day operations of the government,
and for hiring the directors of the various departments.

The Calcasieu Parish Police Jury provides a full range of services including the
construction and maintenance of roadways and other infrastructure; public health and safety,
consisting of mosquito control, animal services, and homeland security and emergency
preparedness; parks and recreation; juvenile justice services; planning and zoning; solid
waste collection; and social services.

A determination of the financial reporting entity for this Annual Comprehensive
Financial Report is made through the application of criteria established by GASB. A complete
explanation of the financial entity is included in the Summary of Significant Accounting
Policies in the Notes to the Financial Statements.

il



June 26, 2024
Page 3

The Parish financial reporting entity consists of the following: (1) the primary
government, which includes all funds under the auspices of the Parish, and (2) certain
component units. The latter are legally separate entities from the Parish government but
have a sufficiently close relationship with the government to warrant inclusion in the
consolidated financial report. These entities include a gaming revenue district, a hospital
service district, an airport district, fire districts, recreation districts, water and sewer districts,
gravity drainage districts, court related entities as well as other special districts. A list of
these component units is included in Note 1 in the Notes to the Financial Statements.

Fund financial control is exercised through the budgetary system. The Parish is
required to adopt a final budget for the General Fund and all special revenue funds by the
close of the fiscal year. Each department director is authorized to expend funds up to the
originally adopted budget level for their respective department. In accordance with state
law, any expenditure in excess of this amount requires a budget amendment and approval
by the Police Jury if the total excess amount exceeds five percent of the budget with the
exception of certain grant related or smaller funds. As a result of this action, the legal level
of budgetary control for the General Fund is at the department level while the Special
Revenue Funds’ legal level of budgetary control is at the fund level. Because the General
Fund reports activities for multiple departments such as Facility Management,
Communications and Media, Emergency Preparedness, etc., the legal level of budgetary
control is at the department level. Financial statements are presented in conformity with
GAAP and are also presented on a Non-GAAP budgetary basis to demonstrate legal
compliance. Variances between the GAAP and Non-GAAP budgetary presentations are
caused by differences in accounting basis and timing. A reconciliation between GAAP and
Non-GAAP budgetary basis fund statements is presented in the Notes to the Financial
Statements.

LOCAL ECONOMY

After three years of long-term recovery from two hurricanes, an ice storm, and a flood,
Calcasieu Parish has begun to rebound in some tangible ways economically.

One area where we are starting to see positive revenue impacts is through federal
grants. These grants are related to a combination of disaster recovery and infrastructure
funding. Over the next few years, Calcasieu is anticipated to receive $235 million through
grants from FEMA Hazard Mitigation, FEMA Flood Mitigation Assistance, American Rescue
Plan, Community Development Block Grant - Disaster Recovery, the Louisiana Watershed
Initiative, and a RESTORE coastal grant. Along with local matching funds, these grants will
allow us to make great strides toward elevating homes, building new housing, improving
drainage and waterworks, and preserving our coast.

In 2023, the Parish saw increases in its sales tax collections when compared to 2022

actuals. Gaming revenues also increased for that same period. Property tax collections were
the same as in 2022.

il
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The chart below shows taxable sales between 2015 and 2023 for Calcasieu Parish.
Between 2015 and 2018, taxable sales increased by an average of 9.4% annually, which is
reflective of a sustained period of significant economic growth for our parish, primarily
related to several multi-billion-dollar construction projects in the petrochemical sector. By
2019, most of these projects were wrapping up, then the 2020-2021 federally declared
disasters mentioned above took place. During the 2021-2023 period, sales tax revenues
remained solid, a good indicator of the strength of our industrial sector.

Calcasieu Parish Taxable Sales
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From an employment perspective, the Lake Charles Metropolitan Statistical Area
(MSA), which includes Calcasieu and Cameron Parishes, experienced impressive growth
during the period 2015-2018, which represented the fastest growing MSA in the state, in
percentage terms, for six straight years. In the period 2019-2020, employment totals dropped
off due to conditions described earlier. From 2021 to year-end 2023, employment progressed
well during a period of recovery. Additional growth is expected over the next two years as
several new affordable housing developments come online, thereby easing current labor
shortages a bit.

Lake Charles MSA
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We remain bullish on the state of our local economy. The pace of employment growth
has been steady, if not spectacular. Depending on final investment decisions by multiple
companies for Liquified Natural Gas and Methanol production projects over the next year,
employment numbers could grow dramatically. Even if some of these projects don’t come
to fruition, industrial construction employment is expected to grow by up to 1,000 jobs in
2024 and 2025 due to multiple “turnarounds” scheduled by major employers. In addition,
the Chennault International Airport continues to provide strong employment in the
aerospace sector, while the local casino gaming market consistently outpaces the rest of the
state in gaming proceeds.

MAJOR INITIATIVES

Along with final-phase repairs to our many Parish-owned buildings damaged by
hurricanes, the Parish has invested a great deal of money and time in many capital projects
and other initiatives in 2023 and beyond.

Transportation and Drainage

> The Division of Engineering & Public Works has budgeted $65.7 million in
transportation projects in 2024. This investment consists of several road overlays,
bridge repairs and replacements, engineering costs, right-of-way acquisitions, and
construction of new roads such as the Ham Reid Road Extension and the Carlyss
Drive Extension.

> Capital expenditures on priority drainage improvement projects are budgeted at $13
million in 2024. The funding includes completion of a regional detention basin on
Louisiana Avenue in Lake Charles, feasibility studies for additional detention ponds,
and improvements to road crossings over drainage laterals. Also, in late 2023, the
Division of Engineering & Public Works completed their Regional Watershed
Planning and Strategic Analysis final report, which will allow for a much deeper level
of examination to help rank various stormwater policy and project solutions.

Waterworks Projects

» Waterworks service delivery will be greatly enhanced in 2024 and 2025 by the
consolidation of multiple waterworks districts under the umbrella of the Police Jury
organizational structure. A total of $9.6 million is budgeted in 2024 for matching $15
million in water sector grants received from federal infrastructure funding.

Buildings and Facilities

» Construction of a new Calcasieu Parish Forensic Center will be completed by late
summer 2024. This facility will include the Southwest Louisiana Crime Lab.

» The Parish recently awarded a bid for construction of a new Animal Services &
Adoption Center, which is expected to take 18 months to complete.
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» A full replacement of the HVAC system at the Burton Coliseum is currently
underway. The project also includes revamped and expanded RV/camper sites,
digital signage at the roadway, and a new generator that can power the whole
Coliseum in the event of a sustained electrical outage. These upgrades will be
completed this summer.

> The development design phase is underway for a new 14t Judicial District Court
building that will be located in downtown Lake Charles in the Courthouse Complex
area. Construction of this facility is expected to begin in early 2025.

Strategic Planning

» The Parish has begun the process of updating its Strategic Plan. The new plan will be
completed in the fall of this year and cover the period 2025-2029. Although it is still
early in the process, there is excitement among our leaders to make great strides in
areas that do not involve hurricane recovery. Infrastructure and quality-of-life
initiatives will no doubt rank high in the list of priorities developed. Increasing and
sustaining workforce capacity and quality will also be a strong contender for inclusion
in the new plan.

RELEVANT FINANCIAL POLICY

The Parish has many financial policies that are used as guidelines for the budget
process. One of these policies relates to the gaming activity revenue that is collected each
year. According to this policy, gaming revenues collected in one year will not be expended
or distributed until the next year. The purpose of this policy is to prevent funds from being
obligated for expenditures prior to their availability. All gaming expenditures must be of a
capital or non-recurring nature. This “gaming” policy is similar to the policy of utilizing one-
time revenue sources for non-recurring items so as not to create recurring annual expenses
that are not funded by a consistent revenue stream.

AWARDS AND ACKNOWLEDGMENTS

The Government Finance Officers Association (GFOA) of the United States and
Canada awarded a Certificate of Achievement for Excellence in Financial Reporting to the
Calcasieu Parish Police Jury for its Annual Comprehensive Financial Report for the fiscal year
ended December 31, 2022. This was the 32"d consecutive year that the Parish has achieved
this prestigious award.

In order to be awarded a Certificate of Achievement, a government must publish an
easily readable and efficiently organized Annual Comprehensive Financial Report. This
report must satisfy other generally accepted accounting principles and applicable legal
requirements.

vi



June 26, 2024
Page 7

A Certificate of Achievement is valid for one year only. We believe our current
Annual Comprehensive Financial Report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.

The preparation of this report on a timely basis could not have been accomplished
without the dedicated services of a highly qualified staff. In addition, we want to express
our sincere appreciation to the Police Jury for the support they have shown the Division of
Finance over the past year. With your assistance, we will strive to continuously improve our
accounting and financial reporting to the people of Calcasieu Parish and other readers of our
report.

Sincerely,

BRYAN C. BEAM
Parish Administrator

KMJ%B. Towonet

KELLY B. FONTENOT, CPA, CFE
Parish Treasurer

jdb

vii






P

Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

Calcasieu Parish Police Jury
Louisiana

For its Annual Comprehensive
Financial Report
For the Fiscal Year Ended

December 31, 2022

Executive Director/CEO

X






-

J

10J3U0D [DIIWAYD)
uol3oNpay 324n0S e
20UD|[1aNINS
oynbsoy e
|041u0) ounbsoAl

.
(

suondopy 1394
buliai|ays [puwiuy
smo7 Jo Juawaaioful

mwu_>hwm_mE_:<

. _J

\ $301120.d YI[DAH dAIJUANI] @
140ddns |D2IPaN 431SDSIT e

\_ S%PUM3S UaleaH dliand

-

e o o J \_

UO0JIUBAIS}U| “UOIIUBNSIH J
12]U3) Uo)UAIAT e
$82IA13S UOIIDGOI] pUD 3YDIU| e

( S9IIAIDS 9I1ISN[ S[IUBANS \

-

5as124ax3/s|(14d J
asuodsay Auabiowy e
ssaupaJsedaid Aduadiawg

( 3 Aylundag puejawoy \

-
\

up|d uoipaifisso|) aakojdwy e
UO0/IDJISIUIWIPY [UUOSIa  ®
$924N0S9Y uewnH

|9suno)
|e8aq

£20Z 4aqwianon

14VHD TVNOILVZINYOHO

\ oddns aupmifos
UBWABDUDIAI Dd PUD YI0MISN

( ASojouyda] uonew.oyu|
DIP3A [PIIOS ‘SaSD3|IY SSIId

31sqaM ddD ‘N0D-D

( BIP3A @ suollediunwwo)
\ puaJy ‘uibg uan3g

wooy A31y/by) ‘Wnasijo)
( x3]dwo) wnasijo) uoying

-

-
g

s103f0.d |031dD)
SY4Dd/S31[1904 YSI1IDd
1uswasdeuey Ayje4

o1UlD YibaH aakojdwy e
swipiboid aoupinsu| e
jJuawadeuep ysiy

STACTAS A

-

$321143S buisnoy
uawadv|d
qgor ‘bujuipi] pup buiuup|d
123400 — 121U3) qOf UD2IIdWY
$32IN3S PlIYD pub A14ap|3 UsubIL
21/gnd — $321A43S Aunwiwo)

N\

S9IINIDG UBWINY

.
s

° $asuaal] (buoipdnid0 e 51955y paxid
WawWaziofug apo) e $30D43U0D
SHWIA] JUaWdojanag e 3|qoAnd sun022y/buispydind
o wawabpupyy uipjdpool{ e lj04Aod/Bupjung
buiuoz x buuupjd e 136paT |012u3D/53UDID

. . 6
. IN3INDOTIAIA B 13bpng/upny

ONINNV1d 40 NOISIAIQ JDNVNI4 40 NOISIAIQ

\

>Ow.3m_mmu_mu.>>>>>>
00S€-TTL (L£€)

T090L V1 ‘selleyd aye
193115 UOY1Id STOT

Aunr 221104 yslied naisedje)d

-

\

Sa121[11) 49M3S /1310
215\ pijoS/abbuibiq
uawabpupyy uoIIpIaBaN
20UDUAUIDIN YI1Id/PDOY
$YI0M 2iqnd

r

\

swia1sAg uonewuoyul

a1ydes8oan

-

.

Xi

uonoNIIsuo) abprig e

U0132n435U0D PPOY

buihanins/buliaauibu3
Suieaui8ug

SHIOM JI1aNnd B
ONIY433INIONI 40 NOISIAIQ

HOLVYLSININGY JHL 40 321440

3

()

~N
J

SIdQUIdN ST
AYNC 32170d HSIYVd N3ISVI1VD

19/ ‘€0z uonoindod
HSIYVYd N3ISVJ1VI 40 31d03d







LIST OF PRINCIPAL OFFICIALS

Calcasieu Parish Police Jury

As of December 31, 2023
Title Name
Police Jury President............cccccoiiiiiiiiiiiiiiiiicccccccee Chris Landry
Police Jury Vice President ............ccccooiiiiiiiiiiiiiiiiiccccce, Guy Brame
POLICE JUTOT ..ottt ettt eanas Ashton Richard
POJICE JUTOT ..ottt ettt ettt e re e eaeeeneeens Mike Smith
POLICE JUIOT ..ottt s Eddie Lewis, Jr.
POLICE JUTOT ... Tony Guillory
POLICE JUIOT ..ottt ettt et et eenas Brian Abshire
POLICE JUIOT ... Ron Hayes
POLICE JUTOT ...t Anthony Bartie
POLICE JUIOT ... Tony Stelly
POLICE JUIOT ... Roger Marcantel
POLICE JUIOT ..ottt et et eaeesaneeareas Judd Bares
POLICE JUIOT ..ottt e Joe Andrepont
POLICE JUIOT ... Randy Burleigh
POLICE JUTOT ... Tony Tramonte
Parish Administrator ............cccoccoeiiiiiiiiiiiicccce, Bryan C. Beam
Parish Treasurer ... Kelly B. Fontenot
Parish SeCTetary ... Kathy P. Smith

xiii






AX

l\“ ’
\,s,

Ashton Richard
District 1

Brian Abshire

District b

Tony Stelly Roger Marcantel

District 10

Mike Smith
District 2

Distret 11

District 6

Judd Bares
District 12 District 13

2020-2024
Calcasieu Parish
Police Jury

District 7

Chris Landry Guy Bramc

Joe Andrepont

Tddie I ews, Jr.
District 3

District 8

District 14

Tony Guillory
District 4

Anthony Bartie

District 9

Tony Tramonte
District 15






Mollie C. B d, CPA
MCELROY, QUIRK & BURCH e cin
Greg P. Naquin, CPA, CFP™
Billy D. Fisher, CPA

800 Kitby Street * PO. Box 3070 * Lake Chatles, LA 70602-3070 Joe G. Peshoff, I1, CPA, CVA

337 433-1063 * Fax 337 436-6618 * Web page: www.mgb-cpa.com David M. DesOrmeaux, CPA
Samuel W. Harrison, CPA, CVA

Caitlin D. Guillory, CPA, CFE

A Professional Corporation ® Certified Public Accountants ® Since 1925

Robert M. Gani, CPA, MT

Paula J. Thompson, CPA

- pare . ~ MT - Masters of Taxation
INDEPENDENT AUDITORS REPORT CVA - Certified Valuation Analyst

CFP - Certified Financial Planner
CFE - Certified Fraud Examiner
The Members of the Calcasieu
Parish Pclice Jury
Lake Charles, Louisiana

Opinions

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, the aggregate discretely presented component units, each
major fund, and the aggregate remaining fund information of the Calcasieu Parish Police
Jury as of and for the year ended December 31, 2023, and the related notes to the
financial statements, which collectively comprise the Police Jury’s basic financial
statements as listed in the table of contents.

In our opinion, based on cur audit and the reports of the other auditcrs, the financial
statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate
remaining fund infcrmation of the Calcasieu Parish Police Jury as of December 31, 2023,
and the respective changes in financial position, and, where applicable, cash flows
thereof and the respective buagetary comparison for the General Fund and the major
special revenues funds for the year then ended in accordance with accounting principles

generally accepted in the United States of America.

We did not audit the financial statements of certain discretely presented component
units of the Police Jury, as described in Note 1(A). Those statements represent 51.23
percent, 59.25 percent and 50.41 percent, respectively, of the assets, the net position,
and the revenves of the discretely presented component units, as of December 31, 2023.
Those statements were audited by other auditors whose reports have been furnished to us,
and our opinion, insofar as it ralates tc the amounts included for such discretely
presented component units, is based solely on the reports of the other auditors.

Basis for Opinions

We conducted our audit in accordarce with auditing standards generally accepted in the
United States of America. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Calcasieu Parish Policy
Jury, eaad to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for cur audit opinions.

MoB

Members American Institute of Certified Public Accountanlts * Society of Louisiana Certified Public Accountants



Responsibilities of Management for the Financial Statements

Management 1is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt
about the Calcasieu Parish Police Jury’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinions. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material 1if there 1is a
substantial likelihood that, individually or in the aggregate, they would influence the
judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e FExercise professional judgment and maintain professional skepticism throughout
the audit.

e TIdentify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Calcasieu Parish
Police Jury’s internal control. Accordingly, no such opinion is expressed.

° Evaluate the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Calcasieu Parish Police
Jury’s ability to continue as a going concern for a reasonable period of time.



We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
the management’s discussion and analysis, modified approach for reporting infrastructure
assets, other postemployment benefits - schedule of changes in total OPEB liability and
related ratios, schedule of employer’s proportionate share of the net pension liability,
and schedule of contributions - retirement plans, as identified in the table of contents,
be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We and other auditors have
applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Calcasieu Parish Police Jury’s basic financial statements.
The combining and individual fund financial statements and schedules section of the
financial section and the supplementary information section of the financial section,
as listed in the table of contents, are presented for purpose of additional analysis and
are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures 1in accordance with auditing standards
generally accepted in the United States of America by us and other auditors. In our
opinion, based on our audit and the reports of the other auditors, the combining and
individual fund financial statements and schedules section of the financial section and
the supplementary information section of the financial section, as listed in the table
of contents, are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.



Other Information

Management is responsible for the other information included in the annual report. The
other information comprises the introductory and statistical sections but does not
include the basic financial statements and our auditor’s report thereon. Our opinions
on the basic financial statements do not cover the other information, and we do not
express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is
to read the other information and consider whether a material inconsistency exists
between the other information and the basic financial statements, or the other
information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
June 26, 2024, on our consideration of the Calcasieu Parish Police Jury’s internal
control over financial reporting and on our tests of its compliance with certain
provision of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the Calcasieu Parish Police Jury’s internal
control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the
Calcasieu Parish Police Jury’s internal control over financial reporting and compliance.

/)rszﬂua Me—ﬁ«.ﬂ.

Lake Charles, Louisiana
June 26, 2024



MANAGEMENT’S DISCUSSION AND ANALYSIS
As of and for the year ended December 31, 2023

Within this section of the Calcasieu Parish Police Jury’s annual comprehensive financial report, management attempts
to provide the readers of the financial statements a narrative discussion and analysis of the financial activities of the
Calcasieu Parish Police Jury (Parish) for the year ended December 31, 2023. The Parish’s financial performance is
discussed and analyzed within the context of the accompanying financial statements and disclosures following this
section. Management’s Discussion and Analysis (MD&A) focuses on the current year’s activities, resulting changes,
and currently known facts, and should be read in conjunction with the additional information contained in the
transmittal letter which precedes this MD&A as well as the financial information that follows this section. The
MD&A information focuses on the primary government, and unless otherwise noted, component units reported
separately from the primary government are not included. All amounts are expressed in thousands of dollars, except
as indicated.

FINANCIAL HIGHLIGHTS - PRIMARY GOVERNMENT

Financial highlights as of and for the year ended December 31, 2023, include:

e The assets and deferred outflows of resources of the Parish exceeded its liabilities and deferred inflows of
resources at the close of the year by $1.3 billion (net position). Unrestricted net position for governmental
activities is approximately $137.8 million, while unrestricted net position for business-type activities is
approximately $18 million.

e  The primary government’s total net position increased by $77.5 million during 2023.

e  Asofthe close of the current fiscal year, the Parish’s governmental funds reported combined ending fund balances
of $514.8 million, an increase of $3 million in comparison with the prior year. Approximately 10.6% of the fund
balances, or $54.4 million, is considered unassigned fund balance.

e The Parish has made significant progress but is still in the recovery phase from the 2020 Hurricane Season and
the 2021 Disaster events. In 2023, approximately $67.9 million in FEMA revenue was received and an additional
$13.7 million was accrued for obligated projects. The Parish will continue to file project worksheets with FEMA
and, as the projects are obligated, additional revenue will be recognized.

OVERVIEW OF THE FINANCIAL STATEMENTS
This discussion and analysis provided here are intended to serve as an introduction to the basic financial statements

of the Parish, which comprise the following:

e  Government-wide financial statements
e Fund financial statements
e Notes to the financial statements

This report also contains required supplementary information intended to furnish additional detail to support the basic
financial statements themselves.

Government-Wide Financial Statements
The government-wide financial statements are designed to provide readers with a broad overview of the finances of

the Parish in a manner similar to a private sector business. The government-wide financial statements include the
following two statements:



e The Statement of Net Position (page 19) presents information on all of the assets, liabilities, and deferred
inflows/outflows of resources of the Parish with the resulting difference reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the
Parish is improving or deteriorating.

e The Statement of Activities (pages 20-21) presents information showing how the net position of the Parish
changed as a result of current year operations. This statement presents expenses before revenues to
emphasize the fact that revenues are generated expressly for providing services rather than as an end in
themselves. Regardless of when cash is affected, all changes in net position are reported when the
underlying transactions occur. As a result, there are transactions included that will not affect cash flows
until future fiscal periods.

Both government-wide statements report three types of activities:

o Governmental Activities - The activities in this section are mostly supported by taxes (property and sales
taxes) and intergovernmental revenues (federal and state grants). Most services normally associated with
Parish government fall in this section. They include general government services (executive, legislative,
judicial), public safety (emergency preparedness, animal services, juvenile justice), health and welfare
(mosquito control, health unit, community services, housing), sanitation (collection of garbage and trash),
public works (maintenance of roads and bridges), culture and recreation (libraries, parks, coliseum), and
economic development (planning).

e  Business-type Activities - These activities normally are intended to recover all or a significant portion of their
costs through user fees and charges to external users of goods and services. The business-type activities
operated by the Parish include the Waterworks District No. 5 of Wards 3 & 8, Waterworks District No. 2 of
Ward 4, Waterworks District No. 12 of Ward 3, Sewer District No. 11 of Ward 3, and Sewer District No. 8
of Ward 4. These component units are blended into the Parish’s primary government financial statements
because the Parish acts as the governing board of these districts and the Parish manages the operations of the
District through cooperative endeavor agreements.

e Component units - Certain component units are discretely presented as part of the Parish’s reporting entity
in the government-wide financial statements due to the financial accountability of the Parish for these entities;
however, they have certain independent qualities as well. Among the component units included are the
special service districts for fire protection, gravity drainage, recreation, and water services as well as the West
Calcasieu Cameron Hospital, Airport Authority, Gaming Revenue District, and others. For a list of the
discretely presented component units and blended component units included in the government-wide
statements, see Note 1 of the notes to the basic financial statements.

Fund Financial Statements

The fund financial statements begin on page 22 and provide more detailed information than the government-wide
statements by providing information about the most significant funds of the Parish. A fund is a grouping of related
accounts used to maintain control over resources, which are segregated for specific activities or objectives. The
Parish uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The three
categories into which the funds of the Parish can be classified are governmental funds, proprietary funds, and fiduciary
funds.

Governmental funds account for most of the functions reported as governmental activities in the government-wide
financial statements. Governmental fund financial statements focus on near-term inflows and outflows of spendable
resources available at year end. Such information may be useful in evaluating the current financing requirements of
the Parish as well as balances of spendable resources available at the end of the year. Governmental funds are
reported using the modified accrual basis of accounting which measures cash and all other financial assets that can
readily be converted to cash.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand the
long-term impact of the government’s near-term financing decisions. Both the governmental fund Balance Sheet and



the governmental fund Statement of Revenues, Expenditures, and Changes in Fund Balances provide a reconciliation
to facilitate this comparison between governmental funds and governmental activities.

The focus of governmental fund financial statements has shifted from fund types to major funds. The Parish
implemented Governmental Accounting Standards Board (GASB) Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions, in 2011, which provided new definitions and requirements for the use of certain
funds. As such, there were several previously presented nonmajor governmental funds that are now combined with
the General Fund, the Public Works Operating Fund, or other nonmajor governmental funds because the activity in
the aforementioned funds no longer met the definition of a special revenue or capital projects fund as required by
GASB Statement No. 54. In 2023, the Parish accounted for its activities in forty-five (45) funds, seven (7) of which
are considered major funds. Of the forty-five (45) funds with 2023 activity, thirty-four (34) are governmental funds,
five (5) are enterprise funds, four (4) are internal service funds, and two (2) are fiduciary in nature. Information is
presented separately on the governmental funds Balance Sheet and the governmental funds Statement of Revenues,
Expenditures, and Changes in Fund Balance for the seven (7) funds determined to be major funds. The remaining
non-major governmental funds are presented in a single column on these statements. Combining statements for these
non-major funds are presented on pages 138-149 of this report.

Budgetary comparison statements are included in the basic financial statements for the General Fund and the Public
Works Operating Fund, the American Rescue Plan Grant Fund, the Calcasieu Parish Library Fund, and the Drainage
Lateral Cleanup Fund, major special revenue funds. Budgetary comparison schedules for other special revenue funds
can be found in the Combining and Individual Fund Statements and Schedules section following the basic financial
statements. These statements and schedules demonstrate compliance with the Parish’s adopted and final revised
budget.

Proprietary funds encompass enterprise funds and internal service funds. When the Parish charges customers for the
services it provides, whether to outside customers (enterprise funds) or to other Parish departments (internal service
funds), the services are generally reported in the proprietary funds. Enterprise funds are used to report the same
functions presented as business-type activities in the government-wide financial statements.

Proprietary funds apply the accrual basis of accounting utilized by private sector businesses. The internal service
funds of the Parish are used to accumulate and allocate costs associated with the self-insurance programs internally
among the various funds of the Parish. Because the internal service funds mainly benefit governmental rather than
business-type functions, they are included in the governmental activities in the government-wide financial statements.
Combining statements for the non-major individual enterprise and internal service funds can be found in the
Combining and Individual Fund Statements and Schedules section following the basic financial statements (pages
168-171 and 174-177, respectively).

Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary
funds are not reflected in the government-wide financial statements because the resources of those funds are not
available to support Parish programs. The Parish has two fiduciary custodial funds that report resources held by the
Parish in a custodial capacity for other governments. The combining statements for these two fiduciary funds can be
found on pages 180-181.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found on pages 47-127
of this report.

Required Supplementary Information (RSI)

In addition to the basic financial statements and accompanying notes, this report also presents a section that includes
a discussion of the “modified approach” for accounting for infrastructure that is not being depreciated as well as
schedule of changes in total OPEB (other postemployment benefits) liability and related ratios and schedules of
employer’s proportionate share of the net pension liability and contributions for retirement plans. This required
supplementary information can be found on pages 129-133 of this report.



Other Information

The Combining and Individual Fund Statements and Schedules section referred to earlier in connection with the non-
major governmental, proprietary, and fiduciary funds are presented immediately following the required supplementary
information. In addition, information regarding any combining government-wide, non-major component unit financial
statements, capital asset schedules, selected component unit fund level financial statements, and supplementary
information on the required chief executive officer and justice system funding disclosure information can be located
in this section of the report.

Statistical Section

This section contains primarily trend data and nonfinancial information about the Parish’s various activities.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following table reflects the Condensed Comparative Statement of Net Position as of December 31, 2023 and
2022:

Calcasieu Parish Police Jury
Condensed Comparative Statement of Net Position
December 31, 2023 and 2022
(In Thousands)
Governmental Activities Business Activities Totals
2023 2022 2023 2022 2023 2022
Assets:
Current and Other Assets $ 680,194 $ 690,708 $ 18,323 $ 17,348 $ 698,517 $ 708,056
Restricted Assets - 21,683 673 1,078 673 22,761
Capital Assets 816,284 744,834 26,385 21,759 842,669 766,593
Total Assets 1,496,478 1,457,225 45,381 40,185 1,541,859 1,497,410
Deferred Outflows of 34,075 16,041 . . 34,075 16,041
Resources
Liabilities:
Other Liabilities 74,771 103,630 1,172 1,600 75,943 105,230
Restricted Liabilities = - 405 379 405 379
Long-term Liabilities
Outstanding 85.902 64.989 7.839 6.872 93.741 71,861
Total Liabilities 160,673 168,619 9,416 8,851 170,089 177,470
Deferred Inflows of 100,711 108,336 . - 100711 108,336
Resources
Net Position:
Net Investment in
. 773,585 715,653 17,704 13,864 791,289 729,517
Capital Assets
Restricted 357,777 360,786 269 510 358,046 361,296
Unrestricted 137.807 119.872 17.992 16,960 155.799 136.832
Total Net Position $1,269,169 $1,196,311 $ 35,965 $ 31,334 $1,305,134 $1,227,645




For more detailed information regarding the above amounts, please refer to page 19 which presents the Statement of
Net Position. Please note that the 2022 amounts reported above are inclusive of prior period adjustments made in
2023. A discussion of those changes is provided on pages 122-123 of the notes to the financial statements.

2023 2022
H Net m Net
27.43% 11.94% Investment in . Investment in

Capital Assets 29.43% 11.15% Capital Assets

m Restricted Net m Restricted Net
Position Position
Unrestricted Unrestricted

L) 0
s Net Position AL Net Position

In 2023, approximately 60.63% of the Parish’s net position represents the government’s investment in capital assets
(land, building, infrastructure, machinery, and equipment) less any related outstanding debt used to acquire those
assets. The Parish uses these capital assets to provide services to its citizens; consequently, these assets are not
available for future spending. Another 27.43% of the government’s net position for 2023 is subject to external
restrictions on how they may be used, such as sales or property taxes approved by the electorate for specific purposes.
The remaining 11.94% of net position in 2023, referred to as unrestricted, may be used to meet the ongoing obligations
of the government to citizens and creditors. “Total net position” does not translate into resources available for
spending. For that information, please refer to the Financial Analysis of the Government’s Funds information on
pages 13-15.



The table below provides a summary of the changes in net position for the years ended December 31, 2023 and 2022:

Revenues:

Program Revenues:
Charges for Services
Operating Grants

Capital Grants
and Contributions

General Revenues:
Property Taxes
Sales Taxes
Gaming Revenues

Unrestricted Grants
and Contributions

Other
Total Revenues
Expenses:
General Government
Public Safety
Public Works
Sanitation
Health & Welfare
Culture and Recreation
Economic Development
Interest on Long-Term Debt
Total Expenses

Excess (Deficiency) of
Revenues over Expenses

Transfers
Change in Net Position
Net Position, January 1

Net Position, December 31

Calcasieu Parish Police Jury
Condensed Comparative Statement of Activities
For the Years Ended December 31, 2023 and 2022
(In Thousands)

Governmental Activities Business Activities Totals

2023 2022 2023 2022 2023 2022
$ 26,396 $ 37,280 $ 2,423 $ 2,554 $ 28,819 $ 39,834
80,230 166,848 344 207 80,574 167,055
11,190 5,630 3,471 832 14,661 6,462
71,284 70,888 1,841 2,398 73,125 73,286
71,810 64,463 - - 71,810 64,463
13,268 12,378 - - 13,268 12,378
3,352 3,075 - - 3,352 3,075
33.419 (9.853) 773 (349) 34,192 (10,202)
310,949 350,709 8,852 5,642 319,801 356,351
(36,639) (30,963) - - (36,639) (30,963)
(43,493) (29,747) - - (43,493) (29,747)
(85,744) (155,356) (4,584) (3,740) (90,328) (159,096)
(13,603) (9,584) - - (13,603) (9,584)
(25,699) (24,699) - - (25,699) (24,699)
(27,070) (24,008) - - (27,070) (24,008)
(3,822) (2,320) - - (3,822) (2,320)
(1,658) (1,249) - - (1,658) (1,249)
(237.,728) (277.926) (4,584) (3,740) (242.312) (281,666)
73,221 72,783 4,268 1,902 77,489 74,685
(363) (690) 363 690 - -
72,858 72,093 4,631 2,592 77,489 74,685
1,196,311 1,124,218 31,334 28.742 1,227.645 1,152,960
$1,269,169 $1,196,311 $ 35965 $ 31,334 $1,305,134 $1,227,645
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Governmental Activities - As reflected in the previous table, the change in net position increased by $765 thousand
from $72.1 million in 2022 to $72.9 million in 2023. There were both positive and negative impacts which resulted
in this increase. Below are some of the more significant items:

Charges for services decreased $10.9 million as compared to 2022. This decrease relates to the amount of
insurance proceeds realizable from the insurance carrier after the 2020 and 2021 disasters.

Operating grant revenues decreased $86.6 million as compared to 2022. $96.7 million relates to decreased
FEMA revenues for the disasters included in this reporting. Other grant revenues increased in 2023,
including the American Rescue Plan Grant $6.6 million.

Sales tax revenues increased by $7.3 million as compared to 2022. This increase continues to be attributed
to a strong industrial base as well as continued disaster recovery expenditures.

Other revenues have increased by $43.3 million as compared to 2022. This increase is primarily due to the
market value adjustment for investments in 2023 being much lower than the 2022 investment market value
adjustment. This, combined with higher interest rates, resulted in an increase of $42.8 million in investment
earnings. The Parish earned an average investment rate of 2.97% in 2023 as opposed to 1.25% in 2022.

General Government category of expenses increased by $5.7 million as compared to 2022. This increase is
attributed to increased administrative, information technology, and GIS operating costs.

Public Safety category of expenses increased by $13.7 million as compared to 2022. This increase is
attributed to increased Hazard Mitigation project expenditures as well as increased maintenance costs for
statutorily required prisoner housing activities.

Public Works category of expenses decreased by $69.6 million as compared to 2022. This decrease is
attributed primarily to a decrease in disaster recovery expenses for drainage lateral debris removal activities.

Culture and Recreation category of expenses increased by $3 million as compared to 2022. This increase
relates to increased disaster recovery expenses reported in the Disaster Recovery Capital Fund and increased
operating expenses in the Burton Coliseum and Library Funds.

Business-Type Activities - As reflected in the previous table, the change in net position increased from $2.6 million
in 2022 to $4.6 million in 2023. This is an increase of $2 million for all the enterprise funds and was attributable to
the following 2023 positive and negative impacts including:

Capital grants and contributions increased $2.6 as a result of funding through executed cooperative
agreements and capital projects funded by the American Rescue Plan Act Grants for Waterworks District 5
of Wards 3 & 8 and Sewer District 11 of Ward 3 in the amount of $1.7 million and $1.8 million, respectively,
in 2023 as compared to $578 thousand and $253 thousand, respectively, in 2022. In addition, investment
earnings increased $1.1 million in 2023 as compared to 2022 offset by an increase in operating expenses of
$844 thousand for all enterprise funds due to the higher costs of services and supplies.
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The following two charts depict the governmental activities’ revenues and expenses for 2023 and 2022:

2023 and 2022 Governmental Activities' Revenues
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Operating Grants

Capital Grants
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The following chart depicts business-type activities’ revenues and expenses for 2023 and 2022:

2023 and 2022 Revenues and Expenses for
Business-Type Activities
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Financial Analysis of the Government’s Funds

The Parish uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements and
to assist in the management of its budgetary operations.

Governmental Funds

As noted earlier, the focus of the Parish’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Parish’s financing
requirements. Fund balance of governmental funds is reported in various categories based on the nature of any
limitations requiring the use of resources for specific purposes. As such, fund balance is classified into the following
categories: (1) nonspendable, (2) restricted, (3) unrestricted — committed, (4) unrestricted — assigned, or (5)
unrestricted — unassigned. In particular, unassigned fund balance may serve as a useful measure of the Parish’s net
resources available for discretionary use as it represents the portion of fund balance which has not yet been limited to
use for a particular purpose by either an external party (restricted), the members of the Police Jury (assigned), or the
Parish Administrator or Finance Director (assigned) who have been delegated authority by the members of the Police
Jury to assign resources for use for particular purposes. The majority of the restricted fund balance was attributable
to property and sales tax revenue as well as grant revenue all of which must be used according to the property tax or
sales tax propositions approved by the electorate or the grant requirements established by the third party grantor.

As of December 31, 2023, the Parish’s governmental funds reported combined fund balances of $514.8 million, an
increase of $3.1 million in comparison with the prior year. Approximately 10.6% (or $54.4 million) of the $514.8
million fund balance constitutes unassigned fund balance, which is available for spending at the Parish’s discretion.
The remainder of the fund balance is either nonspendable, restricted, or assigned to indicate that it is (1) not in
spendable form ($1.5 million), (2) restricted for particular purposes ($363.7 million), or (3) assigned for particular
purposes ($95.2 million).
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The General Fund is the chief operating fund of the Parish and is the only fund with discretionary resources which
can be used to provide funding for any unanticipated needs. At the end of December 31, 2023, unassigned fund
balance of the General Fund was $54.4 million compared to $42.7 million in 2022. The assigned amount in the
General Fund in 2023 was $52.4 million compared to $60.1 million in 2022. As a measure of the General Fund’s
liquidity, it may be useful to compare unassigned fund balance to total General Fund expenditures. In 2020 and prior
years, liquidity was good with the Parish having reserves that should at least cover one year’s expenditures. This
changed in 2021 and continued through 2023. In 2023, the Parish had total expenditures (plus transfers out) reported
in the General Fund of $62 million, and an unassigned fund balance in the General Fund of $54.4 million, a difference
of ($7.6) million. The General Fund has been affected, to a large degree, by the negative impact on the economy in
terms of increased operating costs. However, the Parish is lucky that there has not been a decline in revenues.

The Parish’s General Fund reported a total fund balance of $106.8 million at the end of 2023 compared to $102.8
million at the end of 2022. The net change in fund balance for the current year reflects an increase of $4 million in
2023 as compared to an increase of $4.7 million in 2022. This ($0.7) million variance relates to a $2 million increase
in revenues and transfers in, including increases of $8.1 million in investment earnings, $1 million in charges for
services, $1.1 million in gaming revenues, and $0.8 million in transfers in offset by a $8.8 million decrease in 2023
intergovernmental revenues as compared to 2022, the majority of which is related to FEMA reimbursements for
prisoner costs. Other increases include lease proceeds and subscription based lease proceeds of $3.0 million. These
increases were offset by an increase in capital and operating expenditures of $5.5 million.

The Public Works Operating Fund, a major special revenue fund, reported a fund balance of $46 million at the end of
2023 compared to $43.4 million at the end of 2022. The net change in fund balance for the current year reflects an
increase of $2.6 million as compared to an increase of $19.9 million in 2022. This ($17.3) million variance relates
to a decrease in revenues and transfers in of $17.8 million in 2023 as compared to 2022, which is directly attributable
to a 2023 $20 million decrease of FEMA revenues for Hurricanes Laura and Delta projects offset by a $2 million
increase in property tax revenue.

The American Rescue Plan Grant Fund, a major special revenue fund, reported a fund balance of $1.1 million at the
end of 2023 compared to a deficit of $1.7 million at the end of 2022. The net change in fund balance for the current
year reflects an increase of $2.6 million as compared to a decrease of $1.6 million in 2022. This $4.2 million variance
is a result of increased grant revenues of $6.6 million and investment earnings of $3.3 million offset by increased
grant expenditures of $5.4 million. This fund was established in 2021 to account for a federal grant from the
Department of the Treasury to respond to the negative economic and health impacts to the Parish caused by the
COVID-19 pandemic. The 2022 negative fund balance was a result of market adjustments on investment earnings
from unearned grant revenue.

The Calcasieu Parish Library Fund, a major special revenue fund, reported a total fund balance of $19.6 million at the
end 0f 2023 compared to $16.9 million at the end 0f2022. The net change in fund balance for the current year reflects
an increase of $2.6 million as compared to an increase of $1 million in 2022. This $1.6 million increase relates to an
increase in property taxes of $0.5 million and an increase in investment earnings of $1.6 million offset by an increase
in capital expenditures of $0.4 million.

The Drainage Lateral Cleanup Fund, a major special revenue fund, reported a fund balance of $2.5 million at the end
0f 2023 compared to a deficit of $1.3 million at the end of 2022. The 2022 deficit is directly attributable to FEMA
timing differences related to reimbursements. This fund was created in 2021 to report the activities associated with
debris removal in drainage laterals throughout Calcasieu Parish.

The Infrastructure Capital Improvement Fund, a major capital projects fund, reported a total fund balance of $237.9
million at the end of 2023 compared to $226.8 million at the end of 2022. The net change in fund balance for the
current year reflects an increase of $11 million as compared to a decrease of $6.3 million in 2022. This variance is
comprised primarily of a $17 million increase in investment earnings because of a 2022 year end market adjustment
for investment reporting and a $5.7 million increase in property taxes offset by a decrease of $2 million in
intergovernmental revenues and an increase of $4.5 million in capital improvement expenditures.

The Disaster Recovery Capital Fund, a major special revenue fund, reported total fund balance of $9.5 million at the
end of 2023 compared to $25.7 million at the end of 2022. This fund was established in 2020 to account for all the
major repairs and remediation expenditures as a result of Hurricanes Laura and Delta as well as the insurance proceeds
to cover such costs. This decrease relates to decreased insurance proceeds associated with major repairs offset by
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increased capital outlay expenditures. While the majority of capital hurricane repairs are ongoing, resulting in
increased expenditure reporting, the Parish is still receiving insurance proceeds under the related property insurance
policy.

Proprietary Funds

The Parish’s proprietary funds provide the same type of information found in the government-wide financial
statements, but in more detail. Unrestricted net position of the five enterprise funds was $18 million at the end of
2023 compared to $16.9 million at the end of 2022. These additions to net position will provide funding necessary for
future maintenance and capital outlays as well as any future expansion of waterlines.

General Fund Budgetary Highlights

Total budgeted expenditures of $28.1 million exceeded the actual expenditures of $25.3 million by $2.8 million. The
reduction in actual expenditures over budgeted expenditures resulted primarily from the following activities:

e 44.5% of the total $2.8 million variance, or $1.2 million, was attributed to the Correctional Facility activity.
When the correctional facilities sustained major damage during the 2020 hurricane events, the prisoners were
moved to other facilities within the State and some prisoners remained there into 2023. The budget was
amended to make provisions for this additional cost. While $3 million was budgeted, only $2.8 million was
paid before year end. Budgeted costs of feeding prisoners were under budget by $253 thousand, and prisoner
medical and transportation costs were under budget by $162 thousand. Capital costs were under budget by
$28.5 thousand. Other operating costs were under budget by $434.5 thousand.

o 47.5% of the total $2.8 million variance, or $1.3 million, was attributed to the Facility Management
Department. This variance primarily is from the following activities of the department’s budget: (a) $51
thousand was attributed to lower personnel expenditures, (b) $129 thousand was attributed to lower capital
expenditures, (¢) $91 thousand was attributed to lower professional and technical services, (d) $558 thousand
was attributed to lower utility costs, and (e) $474 thousand was attributed to lower insurance costs.

e 4.8% of the total $2.8 million variance, or $131 thousand, was attributed to the Office of Emergency
Preparedness activity. This variance is from the following operating line items of the department’s budget:
(a) $27 thousand reduction in the communications budget line item, (b) $28 thousand was attributed to lower
capital expenditures, (c) $42 thousand was due to a grant funded expenditure that was not made in 2023, (d)
$12 thousand was due to fewer materials and supplies, (e) $30 thousand was attributed to lower equipment
rental and repairs costs, (f) $16 thousand was due to software maintenance costs not paid before year end,
and (g) $5 thousand was due to lower education and training costs. These decreases were offset by a $21
thousand increase in personnel costs and a $10 thousand increase in travel expenditures.

Capital Asset and Debt Administration

Capital Assets: The Parish’s investment in capital assets for its governmental activities as of December 31, 2023,
totaled approximately $816.3 million (net of accumulated depreciation) as compared to $744.8 million (net of
accumulated depreciation) as of December 31, 2022. This investment in capital assets includes land, buildings,
improvements, machinery and equipment, roads, and bridges. Movable assets that have initial useful lives greater
than one year and exceed the Parish’s capitalization threshold are recorded as capital assets. See Note 1(C) on page
55 and Note 8 on page 73 for a discussion of the Parish’s capital asset policy.

To reflect the Parish’s commitment to preserve and maintain infrastructure assets as it relates to roads, the Parish
selected the “modified approach” for the accounting of those assets. Under this approach, the physical conditions of
the roads are inspected annually and rated with a scale referenced as the “Asphalt Sufficiency Rating.” In lieu of
recording depreciation, the Parish is committed to incurring the maintenance expenditures necessary to preserve its
paved roadway miles at a minimum Asphalt Sufficiency Rating of 4 on a scale of 1 through 10, with 10 as the highest
level. The average ratings for 2021, 2022, and 2023 have met this Parish minimum level. As to actual expenditures,
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the 2023 expenditures increased from 2022 due to more favorable weather conditions and a more stable supply chain
and labor market resulting in more projects being completed in 2023. See the Required Supplementary Information
(pages 129-130) for a discussion of the “modified approach” for infrastructure assets.

The net increase in the Parish’s total capital assets for governmental activities before depreciation for the current year
was $80.7 million. Major capital asset events during the current year included the following:

Disaster recovery projects ($27.8 million)

Stormwater drainage projects ($5.2 million)

Various road and bridge projects including construction in progress and rights of way ($19.9 million)
Sheriff’s Office Administration Building and Correctional Facility backflow preventor ($400 thousand)
Purchase of land ($900 thousand)

Calcasieu Parish Forensic Facility — construction in progress ($8.8 million)

Burton HVAC upgrades and improvements project ($5.9 million)

Juvenile Justice Complex — construction in progress ($334 thousand)

Animal Services Facility - construction in progress ($552 thousand)

Elevator replacement & repair project ($699 thousand)

Waterworks consolidation project ($683 thousand)

South Ward 3 Sewer Main projects ($3.7 million)

Subscription based information technology leases ($3.8 million)

The Parish’s investment in capital assets for its business-type activities as of December 31, 2023, totaled
approximately $26.4 million (net of accumulated depreciation) as compared to $21.8 million (net of accumulated
depreciation) as of December 31, 2022. This increase relates primarily to water treatment plant and other water district
construction in progress offset by depreciation.

At the end of 2023, the Parish had on-going capital projects with construction commitments totaling $34.3 million.
Additional information on the Parish’s construction commitments can be found in Note 11 (B) which begins on page

90 of this report.

The following is a schedule of capital assets as of December 31, 2023 and 2022:

Calcasieu Parish Police Jury
Capital Assets, Net of Depreciation
December 31, 2023 and 2022
(In Thousands)
Governmental Activities Business Activities Totals
2023 2022 2023 2022 2023 2022

Land § 42,947 $ 41,561 § 0676 § 651 § 43,623 § 42,212
Buildings & Improvements 150,555 102,429 5 6 150,560 102,435
Non-Building Improvements - - 22,468 12,152 22,468 12,152
Roads and Infrastructure 443,562 422,221 - - 443,562 422,221
Bridges 47,747 42,130 - - 47,747 42,130
Machinery & Equipment 12,672 13,296 78 67 12,740 13,363
Right of Use Assets 627 319 - - 627 319
Subscription based Leases 4,522 2,110 - - 4,532 2,110
Construction in Progress 113,652 120,768 3.157 8.883 116,809 129,651
Total $ 816,284 $ 744,834 $26384 § 21,759 $ 842,668 $ 766,593
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Please note that the 2022 amounts reported above are inclusive of prior period adjustments made in 2023. A
discussion of those changes is provided on pages 122-123 of the notes to the financial statements. Additional
information on the Parish’s capital assets can be found in Note 8, which begins on page 73 of this report.

Long-Term Debt: At the end of the current fiscal year, the Parish had $37.4 million in debt from governmental
activities. Other long-term debt from governmental activities is reported for portions of compensated absences, sick
leave liability, general liability and property claims, worker’s compensation claims, pension liability, and other post-
employment benefit liabilities that are not expected to be paid in 2024. The Parish also had long-term debt of $7.8
million for its business-type activities related to special assessment debt, and revenue bonds for water services.

During 2023, the Parish implemented Government Accounting Standards Board (GASB) Statement No. 96 —
Subscription Based Information Technology Arrangements. Please see Note 9 on page 76, Note 10 on page 80, and
Note 13(B) on page 122 for further information on subscription based information technology arrangements activity.
The 2022 amounts reported below are inclusive of the implementation of this GASB Statement.

A recap of the secured outstanding debt is presented below.

Calcasieu Parish Police Jury
Outstanding Debt
December 31, 2023 and 2022
(In Thousands)
Governmental Activities Business Activities Totals
2023 2022 2023 2022 2023 2022

Special Assessment Debt $ - 3 = $ - $ 25 $ - $ 25
Lease Obligations 655 345 - - 655 345
Subscription Based
Information Technology 4,581 2,127 - - 4,581 2,127
Arrangements
Revenue Loan, Including 32,144 33,746 . - 344 33746
Premium
Revenue Bonds - - 7.839 6.834 7.839 6.834
Total Outstanding Debt § 37380 § 36218 $§ 7.839 $ 6.859 $45219 $ 43,077

Additional information on the Parish’s long-term debt can be found in Note 10 which begins on page 80 of this report.
Included in this referenced information is a discussion about the 2015 approval of a revenue loan not to exceed $60
million through the Louisiana Local Government Environmental Facilities and Community Development Authority
(LCDA). The Parish issued $35 million of the $60 million approved in December 2018. The second issue for the
remaining $25 million is anticipated to be issued in 2024. The proceeds will be used for several capital projects.
During 2023, the Parish also implemented Government Accounting Standards Board (GASB) Statement No. 96 —
Subscription Based Information Technology Arrangements. In addition to Note 10, further information on
subscription based information technology arrangements activity may be found in Notes 9 and 13(B).
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Economic Factors and Next Year’s Budget

The following are currently known Calcasieu Parish economic factors being considered going into the 2024 fiscal

year.

At the end of 2023, the unemployment rate for the Parish was 3.6% compared to the State rate of 4.0% and
the national average of 3.7%. In April 2024, the unemployment rates were 4.1% for the Parish, 4.3% for the
State and 3.9% for the nation. These rates are at or below pre-pandemic and pre-disaster levels of 4.3% for
the Parish, and 4.9% for the State, while slightly above those levels of 3.4% for the nation, indicating progress
in the Parish’s economic recovery. However, these rates are higher than 2022 rates of 3.1% for the Parish,
3.5% for the State, and 3.5% for the nation.

For the sales tax revenue budget estimates for 2024, the Parish projected a 3% increase over 2023 budget
amounts. The actual 2024 collections for the first five months are 0.67% more than the collections for the
first five months in 2023.

For property tax revenue, the 2024 budget estimates projected a 3% parish-wide increase over 2023 budget
amounts. The actual 2024 collections for the first five months are 11.59% higher than the collections for
the first five months in 2023.

Request for Information

The financial report is designed to provide a general overview of the finances of the Calcasieu Parish Police Jury for
all those with an interest in the government’s finances. Questions concerning any of the information provided in the
report or requests for additional information, including component unit information, should be addressed to the
Division of Finance, P. O. Drawer 3287, Lake Charles, LA, 70602.
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CALCASIEU PARISH POLICE JURY
STATEMENT OF NET POSITION
DECEMBER 31, 2023

Primary Government

Governmental Business-Type Component
ASSETS Activities Activities Total Units
Cash and cash equivalents $ 156,138,662 $ 3,588,941 $ 159,727,603 $ 66,676,115
Investments 406,996,708 11,709,695 418,706,403 99,830,243
Receivables (net of allowance for uncollectibles) 95,935,402 2,166,744 98,102,146 110,597,363
Intergovernmental receivable 18,546,853 7,853 18,554,706 9,061,174
Internal balances (500,785) 500,785 - -
Lease receivable 1,014,483 - 1,014,483 6,211,037
Prepaid items 695,319 71,842 767,161 4,141,743
Inventory 1,367,075 276,924 1,643,999 2,948,656
Restricted assets:
Cash and cash equivalents - 554,625 554,625 5,842,015
Investments - - - 13,769,224
Intergovernmental receivable - 58,182 58,182 -
Receivables - net - 60,324 60,324 -
Capital assets:
Non-depreciable 600,160,426 3,833,468 603,993,894 91,303,360
Depreciable, net 216,123,897 22,551,187 238,675,084 293,381,976
Total assets 1,496,478,040 45,380,570 1,541,858,610 703,762,906
DEFERRED OUTFLOWS OF RESOURCES
Pension related 25,506,379 - 25,506,379 39,845,030
OPEB related 8,568,437 - 8,568,437 6,270,725
Deferred amount on debt refunding - - - 22,562
Total deferred outflows of resources 34,074,816 - 34,074,816 46,138,317
LIABILITIES
Accounts payable and other accrued liabilities 33,540,164 1,152,004 34,692,168 13,982,422
Intergovernmental payable 2,228,559 19,658 2,248,217 13,299,027
Unearned revenue 38,818,301 - 38,818,301 265,757
Other liabilities 183,929 500 184,429 61,221
Liabilities payable from restricted assets - 404,303 404,303 1,517,140
Noncurrent liabilities:
Due within one year 6,414,542 428,000 6,842,542 13,587,436
Due in more than one year 79,487,028 7,411,052 86,898,080 121,755,739
Total liabilities 160,672,523 9,415,517 170,088,040 164,468,742
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 83,981,722 - 83,981,722 58,189,120
Pension related 2,585,697 - 2,585,697 3,601,115
OPEB related 13,349,306 - 13,349,306 11,765,508
Lease related 794,675 - 794,675 5,806,071
Deferred amount on debt refunding - - - 183,422
Total deferred inflows of resources 100,711,400 - 100,711,400 79,545,236
NET POSITION
Net investment in capital assets 773,585,066 17,703,527 791,288,593 321,395,776
Restricted for:
Debt service 2,889,691 268,828 3,158,519 4,342,419
External legal constraints 197,170,626 - 197,170,626 -
Capital improvement projects 157,716,934 - 157,716,934 1,587,896
Unrestricted 137,806,616 17,992,698 155,799,314 178,561,154
Total net position $ 1,269,168,933 $ 35,965,053 $ 1,305,133,986 $ 505,887,245

The accompanying notes are an integral part of this statement.
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CALCASIEU PARISH POLICE JURY
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

FUNCTIONS/PROGRAMS

PRIMARY GOVERNMENT
Governmental activities:
General government
Public safety
Public works
Sanitation
Health and welfare
Culture and recreation
Economic development
Interest on long-term debt

Total governmental activities
Business-type activities:
Water
Sewer
Total business-type activities

Total primary government

COMPONENT UNITS

West Calcasieu Cameron Hospital

Sulphur Parks and Recreation

Consolidated Gravity Drainage District No. 1 (West)
Consolidated Gravity Drainage District No. 2 (East)
Airport Authority District No. 1

Calcasieu Parish Gaming Revenue District

Other component units

Total component units

Program Revenues

Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions
$ 36,639,135 § 16,744,856 $ 7,881,915 -
43,492,934 2,819,780 3,524,818 10,464,264
85,744,092 328,041 56,316,465 725,700
13,603,198 - 936,097 -
25,698,601 695,936 11,552,240 -
27,069,578 2,344,788 18,656 -
3,822,129 3,462,393 - -
1,658,494 - - -
237,728,161 26,395,794 80,230,191 11,189,964
2,952,512 1,889,117 121,972 1,667,619
1,631,539 533,658 222,584 1,803,212
4,584,051 2,422,775 344,556 3,470,831
$ 242312212 § 28,818,569 $ 80,574,747 14,660,795
$ 96,641,592 $ 78,656,079 $ 1,450,473 -
12,662,821 3,556,949 - -
4,203,640 - - 20,272,796
4,951,053 - - 22,737,796
8,127,109 2,064,177 3,969,298 8,471,986
33,198,506 3,259 33,195,240 -
121,834,414 25,763,279 7,394,976 2,216,230
$ 281,619,135 $ 110,043,743  $ 46,009,987 53,698,808

General revenues:

Taxes:
Property
Sales
Franchise
Gaming revenues

Grants and contributions not restricted to specific programs
Investment earnings
Gain on sale of capital assets

Miscellaneous

Transfers

Total general revenues and transfers

Change in net position

Net position - beginning of year, as restated

Net position - end of year

The accompanying notes are an integral part of this statement.

20



Net (Expense) Revenue and

Changes in Net Position

Primary Government

Governmental  Business-type Component
Activities Activities Total Units
$  (12,012,364) §  (12,012,364)
(26,684,072) (26,684,072)
(28,373,886) (28,373,886)
(12,667,101) (12,667,101)
(13,450,425) (13,450,425)
(24,706,134) (24,706,134)
(359,736) (359,736)
(1,658,494) (1,658,494)
(119,912,212) (119,912,212)
- 726,196 726,196
- 927,915 927,915
- 1,654,111 1,654,111
$§ (119,912,212) § 1,654,111 $§ (118,258,101)
$ (16,535,040)
(9,105,872)
16,069,156
17,786,743
6,378,352
O
(86,459,929)
$ (71,866,597)
71,284,383 1,840,799 73,125,182 76,630,937
71,809,461 - 71,809,461 1,292,593
595,503 - 595,503 -
13,268,419 - 13,268,419 -
3,352,315 - 3,352,315 934,251
30,295,893 773,321 31,069,214 7,873,027
1,521,198 - 1,521,198 849,580
1,005,259 - 1,005,259 4,224,126
(362,647) 362,647 - -
192,769,784 2,976,767 195,746,551 91,804,514
72,857,572 4,630,878 77,488,450 19,937,917
1,196,311,361 31,334,175 1,227,645,536 485,949,328
$ 1,269,168,933 § 35,965,053 $ 1,305,133,986 §$ 505,887,245
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ASSETS

Cash and cash equivalents

Investments

Receivable (net of allowances for uncollectibles):

Property taxes

Sales taxes

Franchise taxes
Interest receivable
Other receivables

Intergovernmental receivable
Due from other funds

Prepaid items
Inventory
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Unavailable insurance payments
Total assets and deferred outflows of resources

LIABILITIES
Accounts payable
Accrued liabilities

Intergovernmental payable

Due to other funds
Unearned revenue
Retainage payable
Other liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year

Unavailable revenue

Total deferred inflows of resources

FUND BALANCES

Nonspendable:
Prepaid items
Inventories

Restricted:

Public works operations

Library purposes

Roads and infrastructure

Other restrictions
Assigned:
Animal services

Training center operations

Future capital needs

Matching funds for capital grants
Cooperative endeavor agreements

Unassigned

Total fund balances
Total liabilities, deferred inflows of resources

and fund balances

The accompanying notes are an integral part of this statement.

CALCASIEU PARISH POLICE JURY
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2023

Public Works American

General Operating Rescue Plan

Fund Fund Grant Fund
27,761,536  $ 11,626,350 $ 7,740,050
74,020,667 32,833,315 21,877,973
20,690,278 - -
- 1,746,570 -
75,830 - -
169,675 71,418 49,889
5,395,086 - -
1,564,928 1,072,517 -
1,595,741 19,553 -
40,859 1,274 -
- 1,029,758 -
131,314,600 48,400,755 29,667,912
131,314,600 $ 48,400,755 § 29,667,912
2,613,011 $ 1,089,630 $ 9,107
327,741 231,153 -
- 920 -
186,845 991,874 520,339
100,000 - 28,004,213
- 115,394 -
93,052 910 -
3,320,649 2,429,881 28,533,659
21,213,540 - -
21,213,540 - -
40,859 1,274 -
- 1,029,758 -
- 44,939,842 -
- - 1,134,253
1,427,557 - -
487,297 - -
40,570,999 - -
8,326,768 - -
1,546,829 - -
54,380,102 - -
106,780,411 45,970,874 1,134,253
131,314,600 § 48,400,755 § 29,667,912
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Drainage Infrastructure Disaster
Calcasieu Lateral Capital Recovery Nonmajor Total
Parish Library Cleanup Improvement Capital Governmental Governmental
Fund Fund Fund Fund Funds Funds
5,394,845 898,333 62,032,234 $ 2,976,874 35,045,593 153,475,815
15,184,721 2,039,363 175,339,894 8,102,544 70,069,892 399,468,369
18,352,589 - 9,737,513 - 31,955,332 80,735,712
- - 3,897,881 - 631,250 6,275,701
- - - - - 75,830
35,336 3,806 383,273 19,708 191,716 924,821
4,041 - - 1,716,957 431 7,116,515
L115 11,030,980 3,976 539,085 3,862,138 18,074,739
- - 991,874 - 335,786 2,942,954
6,481 - - - 113,440 162,054
- - - - 337,317 1,367,075
38,979,128 13,972,482 252,386,645 13,355,168 142,542,895 670,619,585
- - - - 14,897 14,897
38,979,128 13,972,482 252,386,645 $ 13,355,168 142,557,792 670,634,482
366,358 3,424,495 1,173,959 $ 1,691,145 3,958,733 14,326,438
111,071 - - - 234,801 904,766
- - - - 14,897 15,817
- - 62,775 117,103 1,587,801 3,466,737
- - - - 10,707,697 38,811,910
60,204 8,056,640 2,228,819 1,492,344 1,625,266 13,578,667
- - - - 74,755 168,717
537,633 11,481,135 3,465,553 3,300,592 18,203,950 71,273,052
18,864,267 - 11,064,636 - 32,839,279 83,981,722
- - - 575,401 - 575,401
18,864,267 - 11,064,636 575,401 32,839,279 84,557,123
- - - - 113,440 155,573
- - - - 337,317 1,367,075
- - - - - 44,939,842
19,577,228 - - - - 19,577,228
- 2,491,347 237,856,456 - - 240,347,803
- - - - 57,672,829 58,807,082
- - - - - 1,427,557
- - - - - 487,297
- - - 9,479,175 33,409,507 83,459,681
- - - - - 8,326,768
_ - - - - 1,546,829
- - - - (18,530) 54,361,572
19,577,228 2,491,347 237,856,456 9,479,175 91,514,563 514,804,307
38,979,128 13,972,482 252,386,645 § 13,355,168 142,557,792 § 670,634,482
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CALCASIEU PARISH POLICE JURY

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION

DECEMBER 31, 2023

Fund balances - total governmental funds

Total net position reported for governmental activities in the

statement of net position is different because:

Capital assets used in governmental activities are not financial

resources and, therefore, are not reported in governmental funds.
Governmental capital assets

Less accumulated depreciation

Some revenues were collected more than sixty days

after year end and therefore, are not available

soon enough to pay for current-period expenditures.

Some liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds. These

liabilities consist of the following:

Loan payable
Loan premium

Accrued interest payable
Compensated absences

Sick leave

Lease payable

Subscription based IT payable

Net pension liability
OPEB payable

943,072,559

(127,061,551)

(29,065,000)
(3,079,051)
(121,104)
(2,287,890)
(679,017)
(654,893)
(4,580,703)
(18,722,422)

(25,264,838)

Some payables do not meet the criteria for reporting
under the modified accrual basis of accounting and are

not reported in the fund level statements.

Internal service funds are used by management to charge the cost of

its self insured insurance programs to individual funds. The assets
and liabilities of the internal service funds are included in governmental
activities in the statement of net position.

Deferred outflows and inflows of resources are not available

to pay current period expenditures and therefore are not

not reported in the fund level statements.

Total net position of governmental activities

The accompanying notes are an integral part of this statement.
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514,804,307

816,011,008

2,073,321

(84,454,918)

(5,256,664)

8,375,487

17,616,392

$

1,269,168,933




REVENUES
Taxes:

Property

Sales

Other taxes
Licenses and permits
Intergovernmental revenues
Charges for services
Fines and forfeitures
Investment earnings
Gaming revenue
Sale of assets
Donations
Miscellaneous revenues

Total revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Sanitation
Health and welfare
Culture and recreation
Economic development
Capital outlay
Intergovernmental
Debt service:
Principal retirement
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues over (under) expenditures

CALCASIEU PARISH POLICE JURY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out
Insurance proceeds
Lease proceeds

Subscription based lease proceeds

Total other financing sources and uses

Net change in fund balances

Fund balances at beginning of year, as restated

Fund balances at end of year

Public Works American
General Operating Rescue Plan
Fund Fund Grant Fund

$ 18,118,338 § - 8 -
- 20,195,905 -

606,745 - -
3,246,833 91,219 -
7,589,334 4,761,328 9,061,466
8,353,300 126,894 -
19,290 - -
5,877,439 1,918,157 2,076,351
13,246,046 - -
35,969 84,162 -
29,314 - -
58,830 189,994 -
57,181,438 27,367,659 11,137,817
20,560,149 - 130,171
14,743,516 - -

- 22,979,679 179

1,317,229 - R
1,728,168 - -
4,302,851 - -
3,765,079 1,721,934 -
5,223,342 - 3,470,831
51,640,334 24,701,613 3,601,181
5,541,104 2,666,046 7,536,636
5,739,005 5,511,253 -
(10,350,227) (5,906,431) (4,722,082)
61,005 - -
418,610 - -
2,629,120 347,843 -
(1,502,487) (47,335) (4,722,082)
4,038,617 2,618,711 2,814,554
102,741,794 43,352,163 (1,680,301)
$ 106,780,411  § 45,970,874 $ 1,134,253

The accompanying notes are an integral part of this statement.
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Calcasieu Drainage Infrastructure Disaster
Parish Lateral Capital Recovery Nonmajor Total
Library Cleanup Improvement Capital Governmental Governmental
Fund Fund Fund Fund Funds Funds

16,291,357  $ - 8,421,750 -3 28,452,938 $ 71,284,383

- - 44,213,871 - 7,581,250 71,991,026

- - - - - 606,745

- - - - - 3,338,052

137,593 39,033,034 83,737 2,422,098 31,815,467 94,904,057
45,833 - - - 1,572,348 10,098,375

6,454 - - - 3,713 29,457
1,147,787 (36,263) 11,327,042 1,553,315 5,651,793 29,515,621

- - - - - 13,246,046

4,654 - 20,212 - 358,376 503,373

28,243 - 1,000,000 - 1,487 1,059,044

7,465 - 269,213 - 5,920 531,422
17,669,386 38,996,771 65,335,825 3,975,413 75,443,292 297,107,601

- - - 13,205,710 59,316 33,955,346

- - - 446,730 22,007,306 37,197,552

- 39,229,540 1,039,151 652,855 9 63,901,413

- - 36,597 8,787,159 8,823,756

- - - 1,263,332 22,921,191 25,501,752

11,986,703 - - 10,121,359 5,432,041 29,268,271

- - - - - 4,302,851

2,891,883 - 37,178,709 1,573,343 36,411,282 83,542,230

- - 3,771,991 - 1,300,229 13,766,393

- - - - 1,280,000 1,280,000

- - - - 1,521,750 1,521,750

14,878,586 39,229,540 41,989,851 27,299,926 99,720,283 303,061,314
2,790,800 (232,769) 23,345,974 (23,324,513) (24,276,991) (5,953,713)

- 4,025,000 1,750,945 2,028,596 24,520,658 43,575,457
(378,696) - (14,085,946) - (8,480,778) (43,924,160)
1,050 - - 5,032,068 34,720 5,128,843

- - - - - 418,610

229,403 - - - 643,690 3,850,056
(148,243) 4,025,000 (12,335,001) 7,060,664 16,718,290 9,048,806
2,642,557 3,792,231 11,010,973 (16,263,849) (7,558,701) 3,095,093
16,934,671 (1,300,884) 226,845,483 25,743,024 99,073,264 511,709,214
19,577,228  § 2,491,347 § 237,856,456 § 9,479,175 $ 91,514,563 § 514,804,307
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CALCASIEU PARISH POLICE JURY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Net change in fund balances - total governmental funds $ 3,095,093

The total net change in net position reported for governmental activities in the
statement of activities is different because:

Governmental funds report capital outlays as expenditures. However in
the statement of activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.
Capital outlay 82,436,082
Depreciation expense (10,958,537) 71,477,545

The net effect of various miscellaneous transactions involving capital

assets such as sales, trade-ins, and donations, is to decrease net position. (9,226)

Because some revenues will not be collected for several months after year-end,
they are not considered "available" revenues in the governmental funds. (293,572)

The issuance of long-term debt (e.g. loans, leases) provides current
financial resources to governmental funds, while the repayment of
the principal of long-term debt consumes the current financial resources
of governmental funds. Neither transaction, however, has any effect on
net position. This amount is the net effect of these differences in the

treatment of long-term debt and related items. (1,161,800)

Some expenses reported in the statement of activities do not require the use of current

financial resources and, therefore, are not reported as expenditures in governmental funds.

Accounts payable 8,047,753

Accrued interest payable 5,334

Compensated absences (214,784)

Other liabilities (70,046)

Pension liabilities (39,805,188)

Other post employment benefits (1,346,859) (33,383,790)

Internal service funds are used by management to charge the cost of
its self insured insurance programs to individual funds. The revenue (expense) of the
internal service funds (inclusive of depreciation expense of $19,566), is reported with
governmental activities. (3,657,921)

Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not
not reported in the fund level statements. 36,791,243

Change in net position of governmental activities $ 72,857,572

The accompanying notes are an integral part of this statement.
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CALCASIEU PARISH POLICE JURY
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Taxes:
Ad valorem $ 17,296,000 $§ 17,296,000 $ 17,359,562 $ 63,562
Other taxes, penalties and interest 640,000 640,000 612,231 (27,769)
Intergovernmental revenues 3,998,758 5,240,875 6,363,375 1,122,500
Charges for services 425,401 425,401 423,888 (1,513)
Gaming 1,100,000 1,100,000 1,629,948 529,948
Fines and court costs 111,500 111,500 287,479 175,979
Investment income 357,000 357,000 835,440 478,440
Sale of assets 15,000 15,000 9,637 (5,363)
Miscellaneous revenues 20,000 20,000 2,990 (17,010)
Total revenues 23,963,659 25,205,776 27,524,550 2,318,774
EXPENDITURES
Current:
General government
Legislative 683,888 684,586 639,495 45,091
Registrar of Voters 184,879 214,879 178,109 36,770
Facility Management 9,127,591 9,675,893 8,368,204 1,307,689
Communications and Media 871,123 873,348 809,993 63,355
Public safety:
Emergency Preparedness 1,461,409 1,466,545 1,335,087 131,458
Correctional 7,577,969 10,320,198 9,095,379 1,224,819
Nondepartmental:
Intergovernmental grants 2,761,120 3,913,428 4,042,041 (128,613)
Miscellaneous 894,751 908,751 837,300 71,451
Total expenditures 23,562,730 28,057,628 25,305,608 2,752,020
Excess (deficiency) of revenues over expenditures 400,929 (2,851,852) 2,218,942 5,070,794
OTHER FINANCING SOURCES (USES)
Transfers in 1,521,100 1,771,100 1,761,086 (10,014)
Transfers out (7,219,445) (5,494,487) (5,486,659) 7,828
Insurance proceeds - - 94,339 94,339
Total other financing sources (uses) (5,698,345) (3,723,387) (3,631,234) 92,153
Net change in fund balances (5,297,416) (6,575,239) (1,412,292) 5,162,947
Fund balances beginning of year 24,813,532 24,813,532 25,302,124 488,592
Fund balances end of year 19,516,116  $ 18,238,293 $ 23,889,832 $ 5,651,539

The accompanying notes are an integral part of this statement.
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CALCASIEU PARISH POLICE JURY
PUBLIC WORKS OPERATING FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Taxes:

Sales $ 17,170,000 $ 21,053,500 $ 20,433,977 $ (619,523)
Intergovernmental revenues 397,773 397,773 242,078 (155,695)
Investment income 398,500 398,500 1,087,091 688,591
Sale of assets - 84,100 84,162 62
Miscellaneous revenues 1,500 6,500 10,002 3,502

Total revenues 17,967,773 21,940,373 21,857,310 (83,063)
EXPENDITURES
Current:

Public works:

Division of Engineering/Public Works 24,729,834 21,981,384 19,330,105 2,651,279
Total expenditures 24,729,834 21,981,384 19,330,105 2,651,279
Excess (deficiency) of revenues over expenditures (6,762,061) (41,011) 2,527,205 2,568,216

OTHER FINANCING SOURCES (USES)

Transfers in 5,824,900 5,824,900 4,542,105 (1,282,795)

Transfers out (7,230,931) (7,230,931) (6,231,003) 999,928
Total other financing sources (uses) (1,406,031) (1,406,031) (1,688,898) (282,867)
Net change in fund balances (8,168,092) (1,447,042) 838,307 2,285,349
Fund balances beginning of year 35,186,233 35,186,233 38,183,724 2,997,491
Fund balances end of year $ 27,018,141 $ 33,739,191 $ 39,022,031 $ 5,282,840

The accompanying notes are an integral part of this statement.
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CALCASIEU PARISH POLICE JURY
AMERICAN RESCUE PLAN GRANT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget

REVENUES

Investment income $ 210,000 $ 210,000 $ 1,034,677 $ 824,677
Total revenues 210,000 210,000 1,034,677 824,677

EXPENDITURES

Current:

Public works 14,463,715 14,463,715 3,931,544 10,532,171
Total expenditures 14,463,715 14,463,715 3,931,544 10,532,171
Excess (deficiency) of revenues over expenditures (14,253,715) (14,253,715) (2,896,867) 11,356,848

OTHER FINANCING SOURCES (USES)

Transfers out (4,200,000) (5,115,000) (6,518,562) (1,403,562)
Total other financing sources (uses) (4,200,000) (5,115,000) (6,518,562) (1,403,562)
Net change in fund balances (18,453,715) (19,368,715) (9,415,429) 9,953,286
Fund balances beginning of year 38,086,360 38,086,360 39,721,968 1,635,608
Fund balances end of year $ 19,632,645 § 18,717,645 $ 30,306,539 $ 11,588,894

The accompanying notes are an integral part of this statement.
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CALCASIEU PARISH POLICE JURY
CALCASIEU PARISH LIBRARY FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Taxes:

Ad valorem
Intergovernmental
Fines and fees
Investment income
Sale of assets
Miscellaneous revenue

Total revenues

EXPENDITURES
Current:

Cultural and recreation
Capital improvements

Total expenditures

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers out

Insurance proceeds

Total other financing sources (uses)
Net change in fund balances
Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with
Original Final Actual Final Budget
$ 15,533,000 $ 15,533,000 $ 15614817 $ 81,817
124,500 124,500 180,272 55,772
41,000 41,000 54,316 13,316
266,000 266,000 768,518 502,518
- - 614 614
8,000 8,000 33,679 25,679
15,972,500 15,972,500 16,652,216 679,716
12,820,977 12,820,977 11,436,230 1,384,747
3,659,962 3,659,962 3,235,782 424,180
16,480,939 16,480,939 14,672,012 1,808,927
(508,439) (508,439) 1,980,204 2,488,643
(2,613,734) (2,613,734) (178,062) 2,435,672
- - (200,633) (200,633)
(2,613,734) (2,613,734) (378,695) 2,235,039
(3,122,173) (3,122,173) 1,601,509 4,723,682
17,370,901 15,268,632 19,456,535 4,187,903
$ 14,248,728  § 12,146,459 $ 21,058,044 8,911,585

The accompanying notes are an integral part of this statement.
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CALCASIEU PARISH POLICE JURY
DRAINAGE LATERAL CLEANUP FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Intergovernmental revenues
Charges for services
Investment income

Total revenues

EXPENDITURES
Current:
Public works

Total expenditures

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)

Interfund Loan

Transfers in
Total other financing sources (uses)
Net change in fund balances

Fund balances beginning of year

Fund balances end of year

The accompanying notes are an integral part of this statement.

Budgeted Amounts Variance with
Original Final Actual Final Budget

$ 83,000,000 $ 52,136,000 $ 49,752,867 $ (2,383,133)
4,433,897 4,433,897 4,000,564 (433,333)
15,000 10,000 22,305 12,305
87,448,897 56,579,897 53,775,736 (2,804,161)
80,800,000 49,931,000 47,474,171 2,456,829
80,800,000 49,931,000 47,474,171 2,456,829
6,048,897 6,048,897 6,301,565 (347,332)
(10,800,000) (10,800,000) - 10,800,000
4,025,000 4,025,000 4,025,000 -
(6,775,000) (6,775,000) 4,025,000 10,800,000
(126,103) (126,103) 10,326,565 10,452,668
143,423 143,423 (7,547,929) (7,691,352)

$ 17,320  § 17,320 $§ 2,778,636 $ 2,761,316
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ASSETS
Current assets:
Cash and cash equivalents
Investments
Accounts receivable - net
Taxes receivable - net
Interest receivable
Intergovernmental receivable
Other receivable
Due from other funds
Prepaid items
Inventory
Restricted assets:
Cash and cash equivalents
Intergovernmental receivable
Special assessment receivable - net

Total current assets

Noncurrent assets:
Capital assets:
Land and improvements
Buildings
Improvements other than buildings
Construction in progress
Equipment

Total capital assets

Accumulated depreciation

Net capital assets

Total noncurrent assets

Total assets

CALCASIEU PARISH POLICE JURY
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
DECEMBER 31, 2023

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows - OPEB

Pension related deferred outflows of resources -

Business-type Governmental
Activities Activities
Nonmajor Internal
Enterprise Service
Funds Funds
$ 3,588,941 $ 2,662,847
11,709,695 7,528,339
393,213 177,004
1,695,411 -
57,183 17,778
7,853 25317
20,937 -
520,338 30,835
71,842 533,265
276,924 -
554,625 -
58,182 -
60,324 -
19,015,468 10,975,385
676,106 -
9,648 40,881
35,085,750 375,275
3,157,362 -
354,076 92,321
39,282,942 508,477
(12,898,287) (235,163)
26,384,655 273,314
26,384,655 273,314
45,400,123 11,248,699
- 24,036
342,075
Total deferred outflows of resources - 366,111

The accompanying notes are an integral part of this statement.
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LIABILITIES
Current liabilities:

Accounts payable
Accrued liabilities

Due to other funds
Intergovernmental payable
Retainage payable
Unearned revenue

Claims payable

Liabilities payable from restricted assets:
Accrued interest payable
Refundable customer deposits

Bonds payable

Total current liabilities

Noncurrent long-term liabilities:

Claims payable
Bonds payable

Compensated absences
Sick leave payable
Net pension liability

OPEB payable

Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES

OPEB related deferred inflows of resources

Pension related deferred inflows of resources
Total deferred inflows of resources

NET POSITION

Net investment in capital assets

Restricted for:
Debt Service
Unrestricted

Total net position

Business-type

Governmental

Activities Activities
Nonmajor Internal
Enterprise Service
Funds Funds
$ 960,691 $ 131,031
- 11,012
19,553 7,837
19,658 1,423,224
191,313 -
- 6,391
500 430,338
22,988 -
381,315 -
428,000 -
2,024,018 2,009,833
- 757,635
7,411,052 -
- 29,387
- 15,212
- 251,648
- 98,748
7,411,052 1,152,630
9,435,070 3,162,463
- 42,326
- 34,535
- 76,861
17,703,527 273,314
268,828 -
17,992,698 8,102,172
$ 35,965,053 $ 8,375,486
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CALCASIEU PARISH POLICE JURY

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN

NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

OPERATING REVENUES
Charges for services
Other operating income

Total operating revenues

OPERATING EXPENSES
Personal services

Employee benefits

Supplies

Contractual services
Depreciation

Insurance premiums

Claims

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES)
Property taxes

Investment earnings

Gain on sale of capital assets

Insurance proceeds

Interest expense

Total nonoperating revenues (expenses)

Income (loss) before transfers

CAPITAL CONTRIBUTIONS AND TRANSFERS
Capital contribution

Transfers in

Transfers out

Total capital contributions and transfers
Change in net position

Net position - beginning

Net position - ending

The accompanying notes are an integral part of this statement.
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Business-type Governmental
Activities Activities
Nonmajor Internal
Enterprise Service

Funds Funds
§ 2,422,775 § 23,037,965
344,556 -
2,767,331 23,037,965
- 448,729
- 135,098
838,216 98,471
2,658,510 2,740,760
892,746 17,748
- 6,960,890
- 17,060,519
4,389,472 27,462,215
(1,622,141) (4,424,250)
1,840,799 -
773,321 780,272
2,282 -
(1,266) -
(195,595) -
2,419,541 780,272
797,400 (3,643,978)
3,470,831 -
362,647 1,300,000
- (1,313,944)
3,833,478 (13,944)
4,630,878 (3,657,922)
31,334,175 12,033,408
$ 35,965,053 $ 8,375,486




CALCASIEU PARISH POLICE JURY
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Business-type Governmental
Activities Activities
Nonmajor Internal
Enterprise Service
Funds Funds
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers/insured $ 2,428,995 $ 4,687,443
Receipts from interfund users - 19,035,125
Receipts from other governments 543,583 -
Payments for claims - (18,462,126)
Payments to employees for services and benefits - (607,643)
Payments to suppliers for goods and services (2,410,019) (9,811,743)
Payments to interfund provider of services (972,205) -
Net cash provided by (used for) operating activities (409,646) (5,158,944)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Receipts from general property taxes 2,331,944 (1,300,000)
Transfers in from other funds for non capital related activity 155,000 1,300,000
Receipts from noncapital grants or subsidies - 3,102,057
Noncapital cash payments on behalf of local government - (2,586,845)
Net cash provided by (used for)
noncapital financing activities 2,486,944 515,212
CASH FLOWS FROM CAPITAL
AND RELATED FINANCING ACTIVITIES
Receipt of capital related interfund activity 4,002,979 -
Insurance proceeds or sale of assets 12,909 -
Acquisition and construction of capital assets (5,912,928) -
Bond proceeds 1,537,373 -
Principal and interest received on special assessment levy 11,114 -
Principal paid on debt (426,021) -
Interest and fiscal charges paid on debt (184,484) -
Net cash provided by (used for) capital
and related financing activities (959,058) -

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investments

(10,738,857)

(10,513,635)

Proceeds from sales and maturities of investments 9,233,934 13,362,909
Interest received on investments 483,274 387,656
Net cash provided by (used for)
investing activities (1,021,649) 3,236,929
Net increase (decrease) in cash and cash equivalents 96,591 (1,406,803)
Cash and cash equivalents at beginning of year 4,046,975 4,069,650
Cash and cash equivalents at end of year $ 4,143,566 $ 2,662,847
Classified as:
Current assets $ 3,588,941 $ 2,662,847
Restricted assets 554,625 -
Totals $ 4,143,566 $ 2,662,847

The accompanying notes are an integral part of this statement.
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Reconciliation of operating income to
net cash provided by (used for)
operating activities
Operating income (loss)
Adjustments to reconcile operating income
(loss) to net cash provided by (used for)
operating activities:
Depreciation
Changes in assets and liabilities:
Decrease (increase) in accounts receivable
Decrease (increase) in due from other governments
Decrease (increase) in due from other funds
Decrease (increase) in due from component units
Decrease (increase) in prepaid items
Decrease (increase) in inventory
Decrease (increase) in net pension asset
Decrease (increase) in OPEB related deferred outflows
Decrease (increase) in pension related deferred outflows
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Increase (decrease) in due to other funds
Increase (decrease) in due to other governments
Increase (decrease) in unearned revenue
Increase (decrease) in other liabilities
Increase (decrease) in refundable customer deposits
Increase (decrease) in claims payable
Increase (decrease) in compensated
absences payable and on-behalf payments
Increase (decrease) in OPEB payable
Increase (decrease) in OPEB related deferred inflows
Increase (decrease) in pension related deferred inflows
Increase (decrease) in net pension liability

Total adjustments

Net cash provided by (used for) operating
activities

Non cash investing, capital, and financing

activities
Net decrease in fair value of investments
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Business-type Governmental
Activities Activities
Nonmajor Internal
Enterprise Service
Funds Funds

$ (1,622,141)

$  (4,424,250)

892,746 17,748
(6,179) (171,832)
(321,221) 22,893
520,519 (4,581)

- 978
(22,380) (69,875)
121,000 -

- 294,593
- (2,562)
- (249,487)
(11,025) (31,487)

- 776
(493) (4,542)

(35,139) -
- (707)

- 6,388

14,738 -
- (553,570)

59,929 -

- 13,619
- (6,237)
- (248,457)

- 251,648
1,212,495 (734,694)
S (409,646) S (5.158.944)
$  (341.812) S (189.359)




CALCASIEU PARISH POLICE JURY
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
DECEMBER 31, 2023

Custodial
Funds
ASSETS
Due from other entities $ 3,578,737
LIABILITIES
Due to other governments $ 3,578,737

The accompanying notes are an integral part of this statement.
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CALCASIEU PARISH POLICE JURY

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FIDUCIARY FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

ADDITIONS
Fire insurance rebate collections for other governnments
Investment earnings
Gaming collections for other entities
Total additions

DEDUCTIONS
Payments of fire rebates to other governments
Gaming distributions to other entities

Total deductions

Net increase (decrease) in fiduciary net position

Net position at beginning of year
Net position at end of year

The accompanying notes are an integral part of this statement.
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$

Custodial
Funds

727,858
2,702

6,684,200

7,414,760

730,560

6,684,200

7,414,760



CALCASIEU PARISH POLICE JURY

COMBINING STATEMENT OF NET POSITION

ASSETS

Cash and cash equivalents
Investments
Receivables (net of allowance for uncollectibles)
Taxes
Accounts
Other
Accrued interest receivable
Intergovernmental receivable
Lease receivable
Prepaid items and other assets
Inventory
Restricted assets:
Cash and cash equivalents
Investments
Capital assets:
Non-depreciable
Depreciable, net

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related
OPEB related
Deferred amount on debt refunding
Total deferred outflows of resources

LIABILITIES
Accounts payable and accruals
Intergovernmental payable
Unearned revenue
Other liabilities
Liabilities from restricted assets
Accrued interest payable
Refundable customer deposits
Current portion of long-term liabilities:
Compensated absences
Lease obligations
Subscription based IT arrangement liabilities
Bonds, contracts and notes payable
OPEB liability
Noncurrent portion of long-term liabilities:
Lease obligations
Subscription based IT arrangement liabilities
Bonds, contracts and notes payable
OPEB, pension and sick leave liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year
Pension related
OPEB related
Lease related
Deferred amount on debt refunding

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:

Debt service

Capital improvement projects
Unrestricted

Total net position

The accompanying notes are an integral part is this statement.

COMPONENT UNITS
DECEMBER 31, 2023
West Calcasieu Sulphur Consolidated Consolidated
Cameron Parks and Gravity Drainage Gravity Drainage
Hospital Recreation District No. 1 (West) District No. 2 (East)
3,365,003 § 9,563,519 § 761,514 § 635,360
- 837,277 2,152,014 1,791,914
11,474,496 9,484,754 8,380,274 6,834,577
9,285,933 - - -
4,622,829 51,514 72 -
3,436 - 5,451 4,359
- 3,220,432 - R
123,748 - - -
2,789,321 - 69,565 103,637
2,429,810 59,392 - -
13,165,973 - - -
2,750,845 26,646,493 449,983 2,703,655
31,351,001 28,140,573 20,083,736 20,439,235
81,362,395 78,003,954 31,902,609 32,512,737
23,750,070 1,561,924 1,213,728 1,112,561
3,744,809 9,608 219,691 344,298
27,494,879 1,571,532 1,433,419 1,456,859
5,497,668 619,494 66,698 180,461
12,370 - - -
- - - 1,365
1,613,362 - 80,556 67,344
206,786 75,134 - 67,623
315,168 - 19,901 -
- - 23,995 141,657
397,199 301,029 - -
327,145 - 20,273 -
40,028,642 2,497,171 1,277,866 1,623,306
48,398,340 3,492,828 1,489,289 2,081,756
- - 8,475,922 7,203,115
1,963,441 159,988 122,535 112,322
7,483,380 - 37,718 540,307
9,446,821 159,988 8,036,175 7,855,744
32,855,548 54,410,903 20,493,545 23,075,267
18,156,565 21,511,767 2,717,019 956,829
51,012,113  § 75,922,670 $ 23,210,564 $ 24,032,096
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Airport Calcasieu Parish Nonmajor Total
Authority Gaming Revenue Component Component
District No. 1 District Units Units
$ 4,712,108 $ 324,050 47,314,561 $ 66,676,115
- 80,743 94,968,295 99,830,243
992,961 - 45,210,984 82,378,046
231,450 - 1,162,629 10,680,012
198,067 11,655,316 805,668 17,333,466
- 431 192,162 205,839
3,134,478 51,270 2,654,994 9,061,174
6,087,289 - - 6,211,037
66,019 - 1,113,201 4,141,743
- - 459,454 2,948,656
1,563,550 - 4,278,465 5,842,015
- - 603,251 13,769,224
18,563,578 - 40,188,806 91,303,360
54,214,735 - 139,152,696 293,381,976
89,764,235 12,111,810 378,105,166 703,762,906
680,687 - 11,526,060 39,845,030
- - 1,952,319 6,270,725
- - 22,562 22,562
680,687 - 13,500,941 46,138,317
453,653 3,259 7,161,189 13,982,422
- 12,073,321 1,225,706 13,299,027
- - 253,387 265,757
- - 61,221 61,221
- - 652,842 654,207
- - 862,933 862,933
- - 1,020,009 2,781,271
- - 106,668 456,211
- - 309,349 644,418
1,520,388 - 7,332,779 8,853,167
- - 686,717 852,369
- - 437,180 1,135,408
- - 206,820 554,238
- - 48,960,467 48,960,467
944,360 - 24,734,281 71,105,626
2,918,401 12,076,580 94,011,548 164,468,742
- - 42,510,083 58,189,120
53,547 - 1,189,282 3,601,115
219,432 - 3,484,671 11,765,508
5,806,071 - - 5,806,071
- - 183,422 183,422
6,079,050 - 47,367,458 79,545,236
71,257,925 - 119,302,588 321,395,776
- - 4,342,419 4,342,419
1,587,896 - - 1,587,896
8,601,650 35,230 126,582,094 178,561,154
$ 81,447,471 § 35,230 250,227,101 $ 505,887,245
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EXPENSES

PROGRAM REVENUES
Charges for services
Operating grants and contributions
Capital grants and contributions

Total program revenues

Net program (expenses) revenues

GENERAL REVENUES

Property taxes

Sales taxes

Grants and contributions not restricted
to specific program

Investment earnings

Gain on sale of capital assets

Miscellaneous revenue

Total general revenues

Change in net position

Net position beginning of year as restated

Net position end of year

CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF ACTIVITIES

COMPONENT UNITS

FOR THE YEAR ENDED DECEMBER 31, 2023

West Calcasieu Sulphur Consolidated Consolidated
Cameron Parks and Gravity Drainage Gravity Drainage
Hospital Recreation District No. 1 (West) District No. 2 (East)

$ 96,641,592 $ 12,662,821 4,203,640 $ 4,951,053
78,656,079 3,556,949 - -
1,450,473 - - -

- - 20,272,796 22,737,796

80,106,552 3,556,949 20,272,796 22,737,796
(16,535,040) (9,105,872) 16,069,156 17,786,743
11,334,651 9,626,672 6,758,731 6,882,847

- 78,635 70,945 125,495

410,511 75,028 76,190 89,596

- 630,900 - -

2,765,122 25,163 23,756 26,529
14,510,284 10,436,398 6,929,622 7,124,467
(2,024,756) 1,330,526 22,998,778 24,911,210
53,036,869 74,592,144 211,786 (879,114)

$ 51,012,113 § 75,922,670 23,210,564 $ 24,032,096

The accompanying notes are an integral part of this statement.
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Airport Calcasieu Parish Nonmajor Total
Authority Gaming Revenue Component Component
District No. 1 District Units Units
$ 8,127,109 $ 33,198,506 $ 121,834,414 $ 281,619,135
2,064,177 3,259 25,763,279 110,043,743
3,969,298 33,195,240 7,394,976 46,009,987
8,471,986 - 2,216,230 53,698,808
14,505,461 33,198,499 35,374,485 209,752,538
6,378,352 (7 (86,459,929) (71,866,597)
1,043,061 - 40,984,975 76,630,937
- - 1,292,593 1,292,593
13,248 - 645,928 934,251
316,998 25,499 6,879,205 7,873,027
33,964 - 184,716 849,580
35,171 - 1,348,385 4,224,126
1,442,442 25,499 51,335,802 91,804,514
7,820,794 25,492 (35,124,127) 19,937,917
73,626,677 9,738 285,351,228 485,949,328
$ 81447471 $ 352230 § 250,227,101 $ 505,887,245
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CALCASIEU PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Financial Reporting Entity

The Calcasieu Parish Police Jury (Parish) is the governing authority for Calcasieu Parish and is a political subdivision of the
State of Louisiana. The financial reporting entity consists of: (1) the primary government (all funds under the auspices of
the Parish), (2) organizations for which the primary government is financially accountable, and (3) other organizations for
which the nature and significance of their relationship with the primary government are such that exclusion would cause the
reporting entity’s financial statements to be misleading or incomplete.

As required by Governmental Accounting Standards Board (GASB) Statement No. 14, The Financial Reporting Entity, and
as amended by GASB Statement No. 61, The Financial Reporting Entity: Omnibus, a legally separate entity is considered to
be a component unit of the Parish if at least one of the following criteria is met:

e  The Parish appoints a voting majority of the organization’s governing body and is either able to impose its will on the
organization or there is a potential financial benefit/burden to the Parish.

e  The entity is fiscally dependent on the Parish and there is a potential financial benefit/burden to the Parish.

e  The nature and significance of the relationship between the Parish and the entity are such that exclusion would cause
the financial statements of the Parish to be misleading or incomplete.

Depending on the closeness of its relationship with the Parish, some component units are blended with the Parish’s reporting
entity, while others are discretely reported. Based on the previous criteria, the Parish has included the following component
units in the financial reporting entity with the component units audited by the principal auditor denoted with an (*):

(1) Blended Component Units

GASB Statements Nos. 14 and 61 require that primary governments present certain component unit information in a manner
similar to the reporting of the primary government’s balances and transactions, which is referred to as blending. This method
of reporting is required if: (1) the component unit’s governing body is substantively the same as the governing body of the
primary government and there is a financial benefit or burden relationship between the primary government and the
component unit or the management of the primary government has operational responsibility for the component unit or (2)
the component unit provides services entirely, or almost entirely, to the primary government. The following component
units’ financial information is blended with the Parish’s information because the governing boards for the Parish and
component unit entities are the same:

* Waterworks District No. 5 of Wards 3 & 8
* Waterworks District No. 2 of Ward 4

* Waterworks District No. 12 of Ward 3

* Sewer District No. 11 of Ward 3

* Sewer District No. 8 of Ward 4

* Fire Protection District No. 2 of Ward 3

All of the above component unit entities have the same governing board as the Parish. In addition, the Parish manages the
above referenced three Waterworks Districts and the two Sewer Districts in essentially the same manner in which the Parish
manages its own operations. Separate cooperative endeavor agreements between the Parish and each of the above referenced
Districts have been executed. The financial information for the Fire Protection District is blended because there is a financial
benefit or burden relationship between the Parish and the District.
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CALCASIEU PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2023

(2) Discretely Presented Component Units

Discretely presented component units are entities that are legally separate from the Parish but are either financially
accountable to the Parish or its relationship with the Parish is such that exclusion would cause the basic financial statements
of the Parish to be misleading or incomplete. The Parish’s discretely presented component units are presented below based
on whether the Parish has classified the entity as a major or nonmajor component unit.

(a) Major discretely presented component units include the following:

West Calcasieu Cameron Hospital is a rural medical facility owned and operated by the Calcasieu-Cameron Hospital
Service District. The hospital is a nonprofit corporation organized by the Calcasieu and Cameron Parish Police Juries.
The Parish does appoint a voting majority for the governing board and can impose its will by removing the board
members and possibly modifying board decisions with respect to approving debt, major capital activity, or any new tax
financed activity. The District must obtain the Parish’s approval to issue any debt or pass any new tax. The financial
information presented for this entity is the calendar year 2023 information.

Sulphur Parks and Recreation is an entity established by the Parish in 1948 to govern the parks, playgrounds, and
community centers of the District and to provide administration, management, maintenance, and operations for those
facilities. The Parish appoints the governing board and is able to impose its will on the District by removing the
appointed board and possibly modifying board decisions with respect to approving debt or any new tax financed
activity. This District must obtain the Parish’s approval to issue any debt or pass any new tax. The financial information
presented for this entity is the calendar year 2023 information.

Consolidated Gravity Drainage District No. 1 (West) * is an entity established by the Parish and is authorized to
construct, maintain, and improve the system of gravity drainage within the District. The Parish appoints the governing
board and is able to impose its will on the District by removing the appointed board and possibly modifying board
decisions with respect to approving debt or any new tax financed activity. This District must obtain the Parish’s
approval to issue any debt or pass any new tax. The financial information presented for this entity is the calendar year
2023 information.

Consolidated Gravity Drainage District No. 2 (East) * is an entity established by the Parish and is authorized to
construct, maintain, and improve the system of gravity drainage within the District. The Parish appoints the governing
board and is able to impose its will on the District by removing the appointed board and possibly modifying board
decisions with respect to approving debt or any new tax financed activity. This District must obtain the Parish’s
approval to issue any debt or pass any new tax. The financial information presented for this entity is the calendar year
2023 information.

Airport Authority District No. 1 is an entity that was created by the Parish as provided by Louisiana Revised Statute
2:602. The Parish appoints the five-member governing board and is able to impose its will on the District by removing
the appointed board and possibly modifying board decisions with respect to approving debt or any new tax financed
activity. This District must obtain the Parish’s approval to issue any debt or pass any new tax. The financial information
presented for this entity is the calendar year 2023 information.

Calcasieu Parish Gaming Revenue District * is an entity created in 2007 by the Parish and the City of Lake Charles
through a cooperative endeavor agreement authorized by Louisiana Revised Statute 33:9576. This statute specifically
provides for the creation of this District, whose purpose is to “provide for and promote the diversification and expansion
of the economy of all areas of the Parish of Calcasieu by authorizing the allocation and distribution of certain gaming
revenues to various political subdivisions within the Parish.” While the Parish does not appoint a voting majority, the
District is fiscally dependent on the Parish. The Police Jury President is one of three members of the board of directors
of the District, and the Police Jury must take action to approve any District agreements whether revenue or expense
based. In addition, the Parish can access the resources of the District. Both the City of Lake Charles and the Parish
have similar rights and obligations; however, it was determined that the Parish would be the reporting entity since the
Parish’s Division of Finance was appointed as the fiscal agent for the District.
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(b) Nonmajor discretely presented component units include the following:

Calcasieu Parish Public Safety Communications District * is governed by a Board of Commissioners of which all
are appointed by the Parish. The Parish does have the ability to modify or approve the District’s budget and can remove
from office the appointed commissioners and possibly modify board decisions with respect to approving debt or any
new tax financed activity. This District must obtain the Parish’s approval to issue any debt or pass any new tax. The
financial information presented for the Communications District is the calendar year 2023 information.

Calcasieu Parish Public Trust Authority is an entity whose primary activities involve the issuance of bonds to obtain
resources for assisting in the financing of housing needs for persons of low and moderate incomes in Calcasieu Parish.
As provided by Louisiana Revised Statute 9:2343, the Parish, as beneficiary of the public trust, appoints the trustees
who may then be removed from office at the will of the Parish. In addition, the Parish can possibly modify board
decisions with respect to debt approval. As such, the Parish can impose its will on the Trust Authority. The fiscal year
presented for the Authority is May 31, 2023.

Calcasieu Parish Coroner * is a separately elected official who is fiscally dependent on the Parish; therefore, the
Coroner is financially accountable to the Parish. The Coroner’s budget is adopted as a part of the Parish’s budgeting
process. In addition, the Parish funds a significant portion of the operational budget of the Coroner’s office above what
is required by Louisiana statute. The financial information presented for the Coroner is the calendar year 2023
information.

West Calcasieu Parish Community Center Authority is an entity whose primary activities include the building,
maintenance, and operations of a rodeo arena, sports complex, and community center within West Calcasieu Parish.
While the Parish is responsible for appointing only one member of the seven-member board of the Authority, the
Authority is fiscally dependent on the Parish since the Parish can possibly modify board decisions with respect to debt
approval or any new tax financed activity. There is also a financial benefit/burden relationship between the Parish and
the Authority since the Parish provides the Authority with a portion of a current Parish advalorem tax in addition to
other appropriations. The fiscal year presented for the Authority is June 30, 2023.

14 Judicial District Criminal Court Fund * encompasses several different funds of the 14" Judicial District Court,
which is considered a legally separate entity that is fiscally dependent on the Parish as defined by GASB Statements
No. 14 and 61. The 14" Judicial District Court is fiscally dependent on the Parish due to the fact that they must obtain
the Parish’s approval to issue any debt or pass any new tax. In addition, a significant portion of the Criminal Court
Fund’s annual operating budget is determined and approved by the Parish through the Parish Criminal Court fund ad
valorem tax which was originally issued to fund the operations of the 14" Judicial District Court as well as the 14"
Judicial District Attorney. The financial information presented for these entities is for the calendar year 2023. The 14"
Judicial District Criminal Court Fund Related Activity consists of the following funds:

* Criminal Court Fund (14th
Judicial District Court Activity)

* Adult Drug Court Fund

* Indigent Transcript Funds

* Judicial Expense Fund

* Child S upport Fund

14™ Judicial District Attorney * is fiscally dependent on the Parish due to the fact that it must obtain the Parish’s
approval to issue any debt or pass any new tax. In addition, a significant portion of the District Attorney’s annual
operating budget is determined and approved by the Parish through the Parish Criminal Court Fund ad valorem tax
which was originally issued to fund the operations of the 14" Judicial District Attorney’s Office as well as the 14%
Judicial District Court. The District Attorney also has other funds that are managed solely by the District Attorney and
included in separately issued financial statements. All of the financial information presented for the District Attorney is
for the calendar year 2023.
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Other Special Districts comprise legally separate entities with a voting majority of the governing board members being
appointed by the Parish and the Parish being able to impose its will on the Districts by removing the appointed members
and possibly modifying board decisions with respect to approving debt or any new tax financed activity. These Districts
must obtain the Parish’s approval to issue any debt or pass any new tax. The financial information presented for these
Districts is for the calendar year 2023, unless otherwise denoted.

Other Special Districts consist of:

Fire Districts: Waterworks Districts:
* No. 1 of Ward 1 No. 1 of Ward 1 (June 30)
* No. 1 of Ward 2 No. 8 of Wards 3 & 8 (++)
* No. 2 of Ward 4 No. 4 of Ward 4 (April 30)
* No. 3 of Ward 4 No. 9 of Ward 4
* No. 4 of Ward 4 No. 11 of Wards 4 & 7 (June 30)
* No. 1 of Ward 5 No. 7 of Wards 6 & 4 (S eptember 30)
* No. 1 of Ward 6 * No. 14 of Ward 5
No. 1 of Ward 7 * No. 10 of Ward 7
* No. 2 of Ward 8 Sewer Districts:
Recreation Districts: * No. 12 of Ward 4
* No. 1 of Ward 3 Gravity Drainage Districts:
* No. 1 of Ward 4 * No. 8 of Ward 1
* No. 1 of Ward 8 * No. 9 of Ward 2
Community Center and * No. 6 of Wards 5 & 6
Playground Districts: * No. 2 of Ward 7
* No. 4 of Ward 1 * No. 7 of Ward 8
* No. 7 of Ward 2 * No. 4 of Ward 3
* No. 5 of Ward 5 * No. 5 of Ward 4
* No. 1 of Ward 6
No. 3 of Ward 7
++ Effective January 14, 2024, the Police Jury assumed the position of
governing authority of Waterworks District No. 8 of Wards 3 & 8. The
District's previous year end was June 30, 2023 and the financial information
for that period is included in this report. The Parish contracted with its
principal auditor to perform a six-month audit for the period July 1, 2023 to
December 31, 2023 in preparation for this District being reported as a blended
component unit for the calendar year 2024. The financial information for this
six-month period is also included in this 2023 report.

(3) Related Organization

The Industrial Development Board is a financial vehicle to assist industry in raising tax-exempt funds for environmental
protection and business development. While the Parish appoints the board members, the Parish does not have the ability to
impose its will on this organization, and no financial benefit/burden relationship exists between them; therefore, the Parish
is not considered financially accountable for them. During the current year, there were no transactions between the Parish
and this organization.
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(4) Other Component Unit Information

There are no separately issued financial statements for the component units audited by the principal auditor and denoted with
an (*) except for the 14th Judicial District Court Child Support Fund reported above within the 14" Judicial District Criminal
Court Fund. Complete financial statements for the remaining component units may be obtained from the Calcasieu Parish
Police Jury at the Parish Government Building, 1015 Pithon Street, Lake Charles, Louisiana 70601.

B. Basis of Presentation

The accompanying basic financial statements of the Parish have been prepared in conformity with generally accepted
accounting principles as prescribed by the Governmental Accounting Standards Board (GASB). The financial section of the
annual comprehensive financial report consists of Management Discussion and Analysis (MD&A), basic financial
statements, notes to the basic financial statements, required supplemental information other than the MD&A, and information
on individual funds and discretely presented component units not specifically required by generally accepted accounting
principles. The MD&A provides an analytical overview of the financial activities of the Parish. The basic financial statements
include the government-wide financial statements, fund financial statements, and notes to the basic financial
statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS:

The government-wide statements consist of a Statement of Net Position and a Statement of Activities for all non-fiduciary
activities of the primary government and the total for its component units. As a general rule, the effect of interfund activity
has been removed from these statements. Exceptions to the general rule are transactions between the governmental type
funds and the enterprise funds. These government-wide statements are prepared using the economic resources measurement
focus and accrual basis of accounting, with revenues recognized in the period earned and expenses recognized in the
accounting period in which the associated liability is incurred. The statements distinguish between the governmental and
business-type activities of the primary government and between the total primary government and its component units by
reporting each in separate columns.

Governmental Activities represent programs that normally are supported by taxes and intergovernmental revenues.
Business-Type Activities are financed in whole or in part by fees charged to external parties for goods and services.

Fiduciary Activities whose resources are not available to finance the government’s programs are excluded from the
government-wide statements.

The Statement of Net Position reflects all capital (long-lived) assets, receivables, and long-term obligations. The Statement
of Activities reports revenues and expenses in a format that allows the reader to focus on the net cost of each function of the
Parish. Both the gross and net cost of each function, which is otherwise being supported by general government revenues, is
compared to the revenues generated directly by the function. Gross expenses, including depreciation, are reduced by related
program revenues, operating grants, and capital grants. Direct and indirect expenses are reported as program expenses for
individual functions and activities. The program revenues must be directly associated with the function or the business-type
activity. The types of transactions included in program revenues are licenses, permits, and fees. The operating grants include
operating-specific and discretionary grants while the capital grants column reflects capital-specific grants.

FUND FINANCIAL STATEMENTS:

The fund financial statements report the Parish as a collection of major and nonmajor funds presented on separate schedules
by fund category - governmental, proprietary, and fiduciary funds.

e The governmental fund statements include a Balance Sheet and a Statement of Revenues, Expenditures, and Changes in
Fund Balances, with one column for the general fund, one for each of the other major funds, and one combining column
for all of the nonmajor governmental funds. The statements are prepared using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized in the accounting period in
which they become measurable and available to finance expenditures of the current period, generally considered sixty
(60) days after the end of the fiscal year. In addition to the criteria of measurable and available, the revenue is not recorded
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unless it is intended to finance the budget of that particular period. Revenues are recognized beyond this sixty (60) day
period if they relate to certain reimbursable grants that are received after this time in order for proper matching of revenues
and expenditures.

Nonexchange transactions, in which the Parish receives value without directly giving value in return, include sales tax,
property tax, special assessments, grants, and donations. Although property taxes are considered to be measurable in the
calendar year of the tax levy, these taxes are not considered to be available since they are used to finance the following
year’s budget. Therefore, the recognition of revenue is in the following year. The accounting for property taxes and the
property tax calendar are discussed further in Note 3 to the financial statements. Sales taxes and gross receipt business
taxes are considered “measurable” when the underlying transaction occurs and meets the available criteria. Special
assessments are recognized as revenues only to the extent that individual installments are considered current assets in the
governmental fund types. Revenue from grants and donations are recognized in the fiscal year in which all eligibility
requirements have been satisfied.

Expenditures are recognized in the accounting period in which the related fund liability is incurred, if measurable, except
for the following: (1) principal and interest on long-term debt are recorded when due and (2) compensated absences are
recorded as expenditures in the governmental fund type when paid with expendable available financial resources.
Allocations of cost such as depreciation and amortization are not recognized in the governmental funds.

e The proprietary fund statements include a Statement of Net Position, a Statement of Revenues, Expenses, and Changes
in Fund Net Position, and a Statement of Cash Flows. Each statement has one column for all of the nonmajor enterprise
funds and one column for all of the internal service funds. The Parish does not have any major enterprise funds. The
proprietary fund statements are prepared using the economic resources measurement focus and the accrual basis of
accounting in order to make a determination of financial position, net income, and cash flows. Internal service funds are
included in governmental activities for government-wide reporting purposes since the primary users of the internal
service funds are the Parish governmental funds. To the extent possible, the excess revenues or expenses from the funds
are allocated to the appropriate functional activity.

e The fiduciary fund statements include a Statement of Fiduciary Net Position and a Statement of Changes in Fiduciary
Net Position for two custodial funds. These statements are prepared using the economic resources measurement focus
and the accrual basis of accounting.

Major funds are those whose revenues, expenditures/expenses, assets plus deferred outflows of resources, or liabilities plus
deferred inflows of resources are at least 10 percent of the total for each fund category or type (governmental or enterprise)
and at least 5 percent of the corresponding element total for all governmental and enterprise funds combined. Comparability
is also a factor in determining the major fund classification.

The data on the face of the above financial statements must be accompanied by certain disclosures to ensure accurate
information is presented in the financial report. This additional information is presented in the form of a single set of notes
to the financial statements.

Governmental Funds

The major governmental funds of the Parish are the General Fund, Public Works Operating Fund, American Rescue Plan
Grant Fund, Calcasieu Parish Library Fund, Drainage Lateral Fund, Infrastructure Capital Improvement Fund, and Disaster
Recovery Capital Fund.

General Fund - The General Fund is used to account for resources traditionally associated with government which are not
legally or by sound financial management required to be accounted for in another fund. The General Fund reports revenues
associated primarily with ad valorem taxes, gaming revenue, charges for services, intergovernmental revenues, and
occupational licenses.

Public Works Operating Fund - This fund accounts for the maintenance of the Parish infrastructure system which includes
the initial engineering plans for the construction of the roads, bridges, or drainage systems to the maintenance of the same
including, but not limited to, shoulder repairs, roadside vegetation control, and aggregate road grading. These activities are
primarily funded through sales taxes.
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American Rescue Plan Grant Fund - This fund accounts for the federal grant activity allocated by the Department of
Treasury to allow eligible entities to respond to the negative economic and health impacts caused by the COVID-19
pandemic.

Calcasieu Parish Library Fund — This fund accounts for the operation and maintenance of the Calcasieu Parish Public
Library facilities and outreach programs providing services throughout Calcasieu Parish. It is funded primarily by property
taxes.

Drainage Lateral Cleanup Fund — This fund accounts for the costs of removing the increased debris accumulation caused
by Hurricanes Laura and Delta from the Parish drainage lateral systems. It is funded by federal grant proceeds and local
funds provided by the Parish and various gravity drainage districts.

Infrastructure Capital Improvement Fund - This fund accounts for all the capital improvements related to Parish
infrastructure. It is funded primarily by sales taxes and property taxes as well as state grants.

Disaster Recovery Capital Fund — This fund accounts for all capital related needs as a result of Hurricanes Laura and Delta.
The primary funding sources are insurance and federal grant proceeds.

Proprietary Funds

The Parish has implemented GASB Statement No. 62, Codification of Accounting and Financial Reporting Guidance
Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements in accounting for enterprise funds and business-
type activities. These funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing goods and services as its principal operation. Revenues and expenses not meeting
this definition are reported as nonoperating revenues and expenses. There were no major enterprise funds for the Parish this
year.

Internal service funds reported by the Parish include the Self-Insured Workmen’s Compensation Fund, the Self-Insured
Health Insurance Fund, the Self-Insured Liability/Property Insurance Fund, and the Self-Insured Unemployment Insurance
Fund. These funds account for the receipt of premiums and expenses for claims and administration costs for the Parish’s
various self-insured programs.

Fiduciary Fund
The Parish currently has the following fiduciary funds:

e The Fire Insurance Rebate Fund which accounts for funds that the State of Louisiana transmits to the Parish on behalf
of all municipalities and special service districts. The Parish does not have any control or other administrative
responsibility over the distribution of these funds. The State provides these funds for specific entities and the Parish
only acts as a custodian by receiving the funds and then immediately disbursing them to the municipalities and special
services districts as designated by the State.

e  The Gaming Activities Fund which accounts for funds that the local gaming establishments transmit to the Parish, as
the fiscal agent for the Calcasieu Parish Gaming Revenue District, but for which are not considered revenues of the
Gaming District but are for the benefit of other local governmental entities as required by state law.

By definition and in accordance with the implementation of GASB Statement No. 84, Fiduciary Activities, these two custodial

funds account for assets held by a governmental unit in a trustee capacity or as an agent for another entity and cannot be used
to address activities or obligations of the government.
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C.  Assets, Deferred Outflows, Liabilities, Deferred Inflows and Net Position, Equity or Net Fund Balance

Cash, Cash Equivalents, and Investments

The Parish follows the practice of pooling cash and investments of all funds. For financial statement purposes, the Parish’s
cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments with original
maturities of three months or less from the date of acquisition.

The Parish’s investment program is limited to purchases of U.S. Treasury and government agency obligations as well as
investments in the Louisiana Asset Management Pool, Inc. (LAMP) and the Certificate of Deposit Account Registry Service
(CDARS). LAMP is a nonprofit corporation organized under the laws of the State of Louisiana which operates a local
government investment pool. CDARS is an investment vehicle providing full FDIC insurance for the purchase of
nonnegotiable certificates of deposit.

Investments are reported at fair value except for LAMP investments which are stated at the net asset value per share as
determined by the pool and CDARS which are non-participating interest earning contracts that are reported at cost. Fair value
is defined as the price that would be received to sell an asset in an orderly transaction between market participants at the
measurement date.

For further information regarding the Parish’s cash and investment programs, see Note 2 to the financial statements.
Restricted Assets

Certain debt service funds and funds associated with customer utility deposits of nonmajor enterprise funds are legally
restricted as to purpose. These assets have been classified as restricted assets on the Statement of Net Position since the use
of these funds is limited.

Inventories and Prepaid Items

The primary government utilizes the purchases method of accounting for inventory whereby inventories are recognized as
expenditures when they are purchased. However, in compliance with standards issued by the National Committee on
Governmental Accounting (NCGA), significant amounts of inventory are reported as assets in the government-wide and fund
financial statements even if the purchase method of accounting for inventory is adopted. Inventory is valued at cost using
the first-in, first-out basis.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in both
the government-wide and fund financial statements utilizing the consumption method of accounting.

Internal Activity - Interfund Balances and Transfers

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial statements.
Exceptions to this general rule are interest income, intergovernmental revenues derived from providing services to entities
outside the primary government (internal service funds’ external customers), and centralized expenses (accounting,
information technology, and geographic information system technology) that are allocated to specific functions. Elimination
of these charges would distort the direct costs and program revenues reported for the various functions concerned.

Activities between funds that are outstanding at the end of the fiscal year are referred to as either “due to other funds” or
“due from other funds.” Any residual balances outstanding between the governmental activities and business-type activities
are reported in the government-wide financials as “internal balances,” where applicable. All internal balances are eliminated
in the total primary government column.

Accounts Receivable
Accounts receivables are reported net of an allowance for uncollectible in business-type activities. Accounts receivables are

recorded for the enterprise funds of the Parish, which consist of water fees, sewer fees, and insurance premium amounts for
the internal service funds of the Parish.
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Capital Assets

Capital assets, which include land and land improvements, buildings and building improvements, machinery and equipment,
and infrastructure assets are reported in the applicable governmental or business-type activities columns in the government-
wide financial statements. All assets that are purchased or constructed are recorded at historical cost or estimated historical
cost. Donated capital assets are recorded at acquisition value at the date of the donation which is the price that would be paid
for acquiring similar assets having similar service capacity as of the acquisition date. Major outlays for capital assets and
improvements are capitalized at the completion of the applicable construction project. At that point, the project costs are
moved out of construction in progress and capitalized.

Capitalization thresholds are defined by the Parish as follows:

e  Movable capital assets with a cost of $5,000 or more per unit and a useful life of at least one year,

e  All land acquisition is capitalized,

e Land improvements purchased with a minimal value of $25,000,

e  Buildings and building improvements that extend the useful life of a building with a value of $50,000, and

e Infrastructure assets with a value of $250,000, except the initial capitalization of general infrastructure assets in 2003
which included all infrastructure assets identified.

The Parish has elected to adopt the modified approach for valuing its infrastructure of road systems. As such, the
infrastructure of road systems of the Parish is not depreciated. The Parish has an asset management system in place and has
made a commitment to preserve these infrastructure assets at or above the condition levels set by the Parish. See Road
Infrastructure Condition Assessment and Maintenance Data section of the required supplementary information after the notes
to the financial statements for more information.

Depreciation on all capital assets, excluding land and certain infrastructure, is calculated on the straight-line method over the
following estimated useful lives:

Type of Capital Asset Number of Years
Buildings and Improvements 20-50
Bridges 30-80

Land Improvements 10-50
Right-to-Use Leased Equipment 2-10
Furnishings and Equipment 15
Machinery and Equipment 5-10
Vehicles 5-15

In the governmental fund financial statements, the costs associated with the acquisition or construction of capital assets are
shown as expenditures. Capital assets are not shown on the governmental fund balance sheets. In the proprietary fund
financial statements, the costs associated with the acquisition or construction of capital assets are recorded as increases in
capital assets.

Long-Term Debt

In the government-wide Statement of Net Position and in the proprietary fund type financial statements, long-term debt and
other long-term obligations are reported as liabilities. Bond or loan premiums, discounts, and gains (losses) on refunding are
deferred and amortized over the life of the bonds or loans using either the straight-line method or the effective interest method.
Bond or loan payable costs are reported net of the applicable bond or loan premium or discount.

In the fund financial statements, governmental fund types recognize bond or loan premiums, discounts, and bond or loan
issuance costs during the current financial period. The face amount of the debt issue is reported as “other financing sources.”
Premiums received on debt issuances are reported as “other financing sources” and discounts on debt are reported as “other
financing uses.” Issuance costs are reported as expenditures.
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Compensated Absences

All Parish full-time employees earn vacation leave and sick leave in varying amounts according to the employee’s number
of years of continuous service. Only one hundred and twenty hours of vacation leave is allowed to be carried over to the
beginning of the next fiscal year except for the Registrar of Voters, presented herein as part of the General Fund, and the
employees of the Calcasieu Parish Library System, presented herein as a major special revenue fund.

Upon resignation or retirement, unused vacation leave can be paid to the employee at the employee’s current rate of pay.
Upon resignation, unused sick leave is forfeited subject to the following situations: (1) Employees hired prior to January 1,
2007 and who are eligible for retirement, may convert the number of hours of unused sick leave accrued as of the date of
retirement to years or fractions of years and add those additional years to the number of years of service earned by the retiree.
(Unused sick leave is applied to the number of years of service only for computing the retirement benefit due to the retiree
and does not count toward the number of years necessary for retirement.) (2) Employees hired on or after January 1, 2007
and who have at least twenty years of service with the Parish are eligible to receive payment for accrued, unused sick leave
at the time of regular retirement, up to a maximum of six hundred hours. For these employees, unused sick leave will not be
transferable to the Parochial Employees’ Retirement System of Louisiana. A liability for the actuarial calculated value has
been recorded in the government-wide financial statements.

Parish employees of certain job classifications may accrue compensatory time in lieu of overtime pay up to one hundred and
twenty hours. The Registrar of Voters may accrue an unlimited amount of compensatory time. Compensatory leave is paid
by the Parish upon termination, resignation, retirement, or death, up to the maximum accrual amounts.

With respect to the exceptions denoted above for the Registrar of Voters and the Calcasieu Parish Library System, the
Registrar of Voters may carry over three hundred hours of vacation leave. Library employees hired prior to August 1, 2009
may carry over four hundred hours of vacation leave. Any earned vacation leave in excess of four hundred hours will be
unavailable for use but will be tracked until separation from the Library occurs. If the separation occurs due to retirement and
the employee was hired prior to January 1, 2007, the employee may request for these excess hours to be converted into service
credit through the Parochial Employees’ Retirement System. Any other separation or request upon retirement will result in
the employee being paid for the earned excess hours monetarily. Employees hired after August 1, 2009 may carry over four
hundred hours of vacation leave. Any hours in excess of the four hundred hour limit are lost and cannot be paid monetarily.
Part-time employees may carry over the equivalent to the scheduled number of hours worked in five pay periods.

Deferred Outflows/Inflows of Resources

Deferred outflows of resources represent a consumption of net assets that applies to future periods and will not be recognized
as an outflow of resources (expense or expenditure) until then. Deferred inflows of resources represent an acquisition of net
assets that applies to future periods and will not be recognized as an inflow of resources (revenue) until that time. The Parish
has the following items that are reported as deferred inflows or outflows of resources in both the government wide and the
governmental financial statements: deferred inflows/outflows of resources related to debt refunding, other post-employment
benefits (OPEB), pensions and property taxes levied for the next fiscal year, and insurance proceeds receivable related to
Hurricanes Laura and Delta.

Net Position

Net position represents the difference between assets and liabilities. Assets are segregated into three categories on the
government-wide statement of net position: (1) invested in capital assets, net of related debt, (2) restricted, and (3)
unrestricted. Assets are restricted when there are limitations imposed on their use by external parties such as creditors,
grantors, laws, or regulations of other governments. Internally imposed designations of resources are not presented as
restricted assets. The Parish’s policy with respect to when restricted resources are utilized for expenses is that restricted
resources are used only after the unrestricted resources are depleted.
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Fund Balance Policy and Flow Assumptions

Fund balance of governmental funds is reported in various categories based on the nature of any limitations requiring the use
of resources for specific purposes. As such, fund balance is classified into the following categories: (1) nonspendable, (2)
restricted, (3) unrestricted — committed, (4) unrestricted — assigned, or (5) unrestricted — unassigned.

Nonspendable fund balance is reported when a resource cannot ever be converted to cash at any time or quickly enough to
affect the current period or the resource must remain intact (i.e. inventory amounts, prepaid items, loan receivables, or trust
principal). Third parties establish limitations on the use of resources for restricted fund balance while the Parish establishes
limitations on the use of resources through either a commitment or an assignment.

Restricted fund balance is utilized for a number of Parish funds that receive ad valorem taxes, sales taxes, or grant proceeds.
Those funds may only be expended for the purposes approved in the tax proposition or grant award. Any deviation from the
original purpose must be approved by the original third party whether that is the electorate or grantor.

The committed fund balance classification includes amounts that can be used only for the specific purposes determined by
formal action of the Parish’s highest level of decision-making authority. The Police Jury, comprised of fifteen elected
officials, is the highest level of decision-making authority for the Parish that can, by adoption of an ordinance prior to the
end of the year, commit fund balance. Once adopted, the limitation imposed by the ordinance remains in place until a similar
action is taken to remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the Parish for specific purposes but do not
meet the criteria to be classified as committed. By resolution, the Police Jury has authorized the Parish Administrator and/or
the Division of Finance Director to assign fund balance. The Police Jury may also assign fund balance. Unlike commitments,
assignments generally only exist temporarily — additional action does not normally have to be taken for the removal of an
assignment. Conversely, as discussed above, additional action is essential to either remove or revise a commitment.

Any residual fund balance not previously allocated to one of the other categories is classified as unrestricted — unassigned.
The general fund is the only fund that reports a positive unassigned fund balance amount. In other government funds, it is
not appropriate to report a positive unassigned fund balance amount. However, in governmental funds other than the general
fund, if expenditures incurred for specific purposes exceed the amounts that are restricted, committed, or assigned to those
purposes, it may be necessary to report a negative unassigned fund balance in that fund.

There are times that the Parish will fund outlays for a particular purpose from both restricted and unrestricted resources (the
total of committed, assigned, and unassigned). In order to calculate the amounts to report as restricted, committed, assigned,
and unassigned fund balance in the governmental fund financial statements, a flow assumption must be made about the order
in which the resources are considered to have been depleted. The Parish has adopted the following flow assumptions
regarding the order in which resources are utilized:

*  For General Fund activity - Restricted Fund Balance, Committed Fund Balance, Assigned Fund Balance, and
Unassigned Fund Balance.

*  For Non-Grant Special Revenue Fund activities - Assigned Fund Balance, Committed Fund Balance, and Restricted
Fund Balance.

*  For Grant Special Revenue Fund activities - Restricted Fund Balance, Committed Fund Balance, and Assigned
Fund Balance.

*  For Capital Project Fund activities - Restricted Fund Balance, Committed Fund Balance, and Assigned Fund
Balance.

*  For Debt Service Fund activities - Assigned Fund Balance, Committed Fund Balance, and Restricted Fund Balance.
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Special Items

Special Items are significant transactions or other events that are within the control of management and are reported on the
statement of activities or statement of revenues, expenditures, and changes in fund balances.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires management to
make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could differ
from those estimates.

D. Reconciliation of Government-Wide and Fund Financial Statements

The governmental fund balance sheet includes a reconciliation which reconciles the governmental fund financial statements
to the government-wide statements. This reconciliation is necessary to bring the financial statements from the current
financial resources measurement focus and modified accrual basis of accounting to the economic resources measurement
focus and full accrual basis of accounting. Major items included in the reconciliation are amounts related to capital assets,
accrued interest, long-term debt or liabilities, assets and liabilities of internal service funds, unearned revenue, and deferred
outflows and inflows of resources.

E. Budgetary Information

Adoption Process

The basis of budgeting for the Parish is the cash basis. The Parish is legally required to adopt budgets for the General Fund
and all special revenue funds. The Finance Division compiles for the Administrator estimates of revenues and requests for
appropriations of the annual budget. No later than November 20", the Administrator submits the budget to the Budget
Committee of the Parish for adoption or any necessary revision. The Parish conducts public hearings on the budget, which is
adopted before the end of the fiscal year to become effective January 1 of the subsequent year.

Budget Presentation

Generally accepted accounting principles require entities to disclose the original, final, and actual budgetary comparisons for
the General Fund and each individual major fund that has a legally adopted budget in the basic financial statements or the
required supplementary information section of the annual comprehensive financial report. For 2023, the Public Works
Operating Fund, the American Rescue Plan Grant, the Library Fund, and the Drainage Lateral Cleanup Fund were the only
major funds with a legally adopted budget, and this presentation is included in the basic financial statements along with that
for the General Fund. No budgetary comparison is presented for the Infrastructure Capital Improvement Fund and the Disaster
Recovery Capital Fund, both major funds, because an annual budget was not required for these capital projects funds. Other
nonmajor governmental fund presentations with legally adopted budgets are presented in the combining and individual fund
statements and schedules section of the annual comprehensive financial report.

Excess of Expenditures over Appropriations

The following nonmajor governmental funds had expenditures that exceeded appropriations: (1) Coliseum Tax Fund
$23,301, (2) Human Services Grant Funds $174,597, and (3) Fire Protection District No. 2 of Ward 3 $74,998.

While these funds had expenditures that exceeded budgeted amounts, state law provided an exemption from any amendment
requirement for various reasons.
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NOTE 2: DEPOSITS AND INVESTMENTS
A. Cash and Cash Equivalents
Cash and cash equivalents include bank accounts and short-term investments. (See also Note 1(C) for additional cash

disclosure information.)

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that, in the event of a bank failure, the Parish’s deposits may not be returned. Deposits are
exposed to custodial credit risk if they are either (a) uninsured and uncollateralized or (b) uninsured and collateralized with
securities held by the pledging financial institution or its trust department/agent but not in the name of the Parish. The Parish’s
cash and investment policy, as well as state law, requires that deposits be fully secured by federal deposit insurance or the
pledge of securities owned by the bank. The fair value of the pledged securities plus the federal deposit insurance must at all
times equal or exceed the amount on deposit with the bank. All of the Parish’s deposits were either fully insured or
collateralized with securities held by the Parish’s agent.

Deposits are listed in terms of whether they are exposed to custodial credit risk. The following chart represents bank balances
for the primary government and its component units as of December 31, 2023.

Insured or Uninsured and
Collateralized with Collateralized with
Securities held by the  Securities Held by Uninsured Total Bank Total Carrying
Entity’s Agent or the Pledging Institution or and Balances - Value -

Pledging Institution’s its Trust Department/ Uncollateralized All Deposits  All Deposits
Trust Departmentin  Agent but not in the

the Entity’s Name Entity’s Name
Primary Government:
Cash & Cash Equivalents $ 169,190,689 $ - 8 - $169,190,689 $ 160,268,749
Total $ 169,190,689 $ - 3 - $169,190,689 $ 160,268,749

The carry ing amount of deposits does not include cash on hand of $13,479. Cash on hand includes petty cash and cash received but
not yet deposited at year-end.
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Insured or Uninsured and Uninsured and
Collateralized with  Collateralized Collateralized
Securities Held by  with Securities with Securities Uninsured Total Bank Total
the Entity’s Agent Held by Pledging Held by Pledging and Balances Carrying
or the Pledging Institution or its  Institution or its Uncollatera- All Deposits Value -
i
Institution’s Trust Trust Department/ Trust Department/ lized po All Deposits
Department in the  Agent butin the  Agent but notin
Entity’s Name Entity’s Name  the Entity’s Name
Component Units:
Cash & Cash Equivalents ~ $ 34912,018 $ 22305815 % 16,008,540 $ - $ 73226373 $ 71,952,658
Certificates of Dep osit 250,000 308,020 - - 558,020 558,020
Total $ 35,162,018 $ 22,613,835 § 16,008,540 ¢ - $ 73,784393 $ 72,510,678

The carrying amount of deposits does not include cash on hand of $7,452. Cash on hand includes petty cash and
cash received but not yet deposited at year-end.

B. Investments

Fair Value Reporting — Investments

Investments are stated at fair value. The Parish categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure the
fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant
other observable inputs; Level 3 inputs are significant unobservable inputs. The Parish utilizes the market-based approach
for determining the fair value of investments which utilizes a combination of quoted market prices, market multiples
techniques and a matrix pricing technique that relies on the securities’ relationship to other benchmark quoted securities.

The Parish has the following recurring fair value measurements as of December 31, 2023:

Investments by Fair Value Level:

Federal Farm Credit Bank (Level 2) $ 17,470,808
Federal Home Loan M ortgage Corporation (Level 2) 16,136,681
Federal National M ortgage Association (Level 2) 4,158,472
U.S. Treasury (Level 2) 62,339,709
Federal Home Loan Bank (Level 2) 275,201,628
Subtotal for Investments by Fair Value $ 375,307,298
Investments Excluded from Fair Value Assessment:
LAMP (Rule 2a7 Like Pool (Net Asset Value)) 25,869,406
CDARS (Non-participating Interest Earning Contract — Cost) 17,529,699
Subtotal for Investments Excluded from Fair Value 43,399,105
Total for Investments $ 418,706,403
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Credit Risk — Investments

Investments permitted by state statute include obligations issued, insured, or guaranteed by the U. S. government including
certificates or other evidence of ownership interest in such obligations and/or investments in registered mutual or trust funds
consisting solely of U. S. government securities. As stated in the Parish’s “Statement of Cash Management and Investment
Policy,” it is the policy of the Parish to limit its investment program to purchases of investment securities which are of the
highest quality, including but not limited to fully-insured or fully-collateralized time deposits, U.S. Treasury and government
agency obligations, and repurchase agreements involving U.S. Treasury and government agency obligations as well as
investments in the Louisiana Asset Management Pool, Inc. (LAMP). LAMP is a nonprofit corporation formed by an initiative
of'the State Treasurer to operate a local government investment pool. The Parish also purchases certificates of deposit through
the Certificate of Deposit Account Registry Service (CDARS) which is an investment vehicle providing full FDIC insurance
for the purchase of nonnegotiable certificates of deposit.

The Parish’s investments in U.S. Agency Securities were primarily rated AA+ by Standard & Poor’s, AAA by Fitch Ratings
and AAA by Moody’s Investors Services. Of the U.S. Agency Securities held by the Parish at December 31, 2023, the
following concentration amounts were identified:

(a) approximately four percent (4%) of those securities were invested in four (4) Federal Home
Loan Mortgage Corporation (FHLMC) securities with varying maturity dates,

(b) approximately one percent (1%) of those securities were invested in one (1) Federal
National Mortgage Association (FNMA) securities with varying maturity dates, and

(c) approximately four percent (4%) of those securities were invested in four (4) Federal Farm
Credit Bank (FFCB) securities with varying maturity dates.

(d) approximately seventy-eight percent (78%) of those securities were invested in sixty-nine
(69) Federal Home Loan Bank (FHLB) securities with varying maturity dates, and

(e) approximately thirteen percent (13%) of those securities were invested in eleven (11) U.S.
Treasury securities with varying maturity dates.

Custodial Credit Risk - Investments

Custodial credit risk for investments is the risk that in the event of the failure of the counterparty to a transaction, the Parish
will not be able to recover the value of the investment. Investments are exposed to custodial credit risk if the securities are
(a) uninsured, unregistered, and held by the counterparty or (b) uninsured, unregistered, and held by the counterparty’s trust
department or agent but not in the name of the Parish. According to the Parish’s “Cash Management and Investment Policy”
for investment purchases, the fiscal agent bank merely executes the necessary wire-transfer services to support the Parish
investment transactions and is therefore not a counterparty to the investment transactions. As such, these investments are not
subject to custodial credit risk since the fiscal agent bank is not a party to the original investment purchase and is only holding
the book-entry securities in a securities safekeeping account with the Federal Reserve in the name of the Parish.

The next chart presents the custodial credit risk for investments for the primary government and its
component units as of December 31, 2023.
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Uninsured,
Uninsured, Unregistered, and
Unregistered, and Held by the All Investments All
Underlying Counterparty’s Trust - Reported Investments -

Securities Held by Dept. or Agent but
the Counterparty not in the Entity’s

Amount Fair Value

Name
Primary Government:
U. S. Agency Obligations $ -3 - $ 375,307,298 $ 375,307,298
Certificate of Deposit Account
Registry Service (CDARS) See - - 17,529,699 17,529,699
Note 1(B)
Investments Not Categorized:
LAMP (Net Asset Value) - - 25,869,406 25,869,406
Total $ - 3 - $ 418,706,403 § 418,706,403
Uninsured,
Uninsured, Unregistered, and
Unregistered, and Held by the All Investments All
Underlying Counterparty’s Trust - Reported Investments -

Securities Held by Dept. or Agent but
the Counterparty not in the Entity’s
Name

Amount Fair Value

Component Units:
U.S. Agency Obligations

U.S. Treasury Bills

Certificates of Deposit and

Registry Service (CDARS)

Investments Not Categorized:
Money M arket and M utual

Fund Accounts
LAMP

$ -3 - $ 60,548,975 $ 60,548,975

- - 16,106,622 16,106,622

M ortgage-Backed Securities - - 3,842,675 3,842,675
Certificate of Deposit Account - - 4,476,843 4,476,843
- - 13,647,597 13,647,597

- - 14,976,755 14,976,755

g - S - $ 113,599,467 $ 113,599,467

Total
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Interest Rate Risk - Investments

Interest rate risk is defined as the risk that changes in interest rates will adversely affect the fair value of investments.
Investments can be highly sensitive to changes in interest rates due to their terms or characteristics. The Parish’s investment
policy regarding interest rate risk is to match cash flow requirements with cash flows from investments. This matching
allows for securities to be held to maturity thereby avoiding realizing losses due to the liquidation of securities prior to
maturity, especially in a rising interest rate environment. Investing in longer term maturities that contain a “step-up” in
coupon interest rates will also contribute to the reduction of interest rate risk. Historically, the Parish has always maintained
“step up” provisions in the investment portfolio. At the end of 2023, there were twenty-seven (47) “step-up” provisions in
the ninety-two (90) investments held.

Investments, classified by maturity dates, at December 31, 2023, are summarized below:

0-1Y
Fair Value / Net Bef::ers 1-5 Years
Asset Value . Before Maturity
Maturity

Primary Government:

U.S. Agency Obligations $ 375,307,298 $ 190,679,495 $ 184,627,803

Certificate of Deposit

Account Registry Service 17,529,699 17,529,699 -
(CDARS)
LAMP 25,869,406 25,869,406 -
Total $ 418,706,403 $ 234,078,600 $ 184,627,803
Fair Value / 0-1 Years 1-5 Years 6 + Years
Net Asset Before Before Before
Value Maturity Maturity Maturity
Component Units:
U.S. Agency Obligations $ 60,548,975 $ 24,829,544 $ 35,719,431 $ -
U.S. Treasury Bills 16,106,622 16,106,622 - -
M ortgage-Backed Securities 3,842,675 3,777,022 - 65,653
Certificates of Deposit and
Certificate of Deposit Account 4,476,843 4,476,843 - -
Registry Service (CDARS)
LAMP 14,976,755 14,976,755 _ _
Total $ 99,951,870 $ 64,166,786 $ 35,719,431 § 65,653
Money M arket and M utual 13.647.597
Fund Accounts -
Total $ 113,599,467
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C. Reconciliation of Cash, Cash Equivalents and Investments to Financial Statements

In order to accurately compare the cash and investments shown on the accompanying financial statements with the carrying
value of deposits and investments on the schedules above, the following reconciliation is provided:

Primary Component
Government Units

Carrying Values Per Note 2:

Deposits $ 160,268,749 § 72,510,678
Cash on Hand 13,479 7,452
CDARS or Certificates of Deposit 17,529,699 4,476,843
Investments 375,307,298 94,145,869
Louisiana Asset M anagement Pool 25,869,406 14,976,755
Total $ 578,988,631 $ 186,117,597
Per Statement of Net Position:

Cash and Cash Equivalents $ 159,727,603 $ 66,676,115
Investments 418,706,403 99,830,243
Restricted Cash and Cash Equivalents 554,625 5,842,015
Restricted Investments - 13,769,224
Total $ 578,988,631 $ 186,117,597

NOTE 3: PROPERTY TAXES AND TAX REVENUE ABATEMENTS

A. Property Taxes

The 1974 Louisiana Constitution (Article 7, Section 18) provides that land and improvements for residential purposes are
assessed at 10% of fair market value; other property and electric cooperative properties, excluding land, are to be assessed
at 15%; and public service properties, excluding land, are to be assessed at 25% of fair market value. Fair market value is
determined by the elected Assessor of the Parish on all property subject to taxation except public service properties, which
are valued by the Louisiana Tax Commission. The correctness of assessments by the Assessor is subject to review and
certification by the Louisiana Tax Commission. The Assessor is required to reappraise all property subject to taxation at
intervals of not more than four years. The Sheriff of Calcasieu Parish, as provided by State Law, is the official tax collector
of general property taxes levied by the Parish and any Parish Special Service District. The 2023 property tax calendar is as

follows:
Regular Tax Calendar
Levy Date: July 2023
Billing Date: November 2023
Due Date: December 31, 2023
Assessment (Lien) Date: February 29, 2024
Collection Dates: November 2023 to February 2024

65



CALCASIEU PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2023

The 2023 tax levy is used to finance the 2024 budget for the Parish. Governmental accounting standards state that the property
tax receivable is recorded at the tax levy date. Property tax revenue is only recognized when the funds are both measurable
and available and are intended to finance the budget of a particular period. Since the budget period is not until 2024, the
receivable and any collections made on the 2023 levy prior to the end of the year are reflected as a deferred inflow of
resources. As such, both the government-wide and the governmental fund level financial statement presentations reflect the
Parish’s 2023 tax levy (less an amount for estimated uncollectible taxes based on historical collections) as both a receivable
and a deferred inflow of resources. An estimate for back taxes for uncollected prior year taxes has been reflected in the
property tax receivable presentations.

B. Tax Revenue Abatements

As authorized by Article 7, Section 21(F) of the Louisiana Constitution, the Louisiana Industrial Tax Exemption Program
(ITEP) is a state incentive program which abates, up to ten years, local ad valorem taxes on a manufacturer’s new investment
and annual capitalized additions related to the manufacturing site in an effort to generate economic development/growth.
Applications to exempt qualified property prior to June 24, 2016, were approved by the Louisiana Board of Commerce and
Industry with a total of 10 years exemption. In 2016, the ITEP rules were revised to include input and approval from local
governments prior to any property tax exemption being approved by the State. In 2018, the Louisiana Department of
Economic Development amended the rules for ITEP to limit the exemption to eighty percent (80%) for the initial term of
five years and a renewal of an additional five years based on the performance during the initial term. These percentage
exemptions are ninety-three percent (93%) for mega projects. In working up the 2023 ITEP property abatements, the
Assessor’s Office discovered that the reports they had provided for 2022 contained inaccurate information. The Assessor’s
Office provided corrected reports for the prior periods. The restated amounts for the year ended December 31, 2022, are
$55,333,680 in ITEP property tax abatements for governmental activities and $116,499 for business type activities. For the
year ended December 31, 2023, the Parish had $61,867,300 in ITEP property tax abatements for governmental activities and
$217,606 for business type activities. Under ITEP, there are currently no provisions for recapturing abated taxes.

The Parish has also instituted an Enterprise Zone Program which provides a company located in a specifically designated
Enterprise Zone area a rebate of local sales taxes on the purchase of the material used in the construction of a building, or
any addition or improvement thereon, for housing and legitimate business enterprise, and machinery and equipment used in
that enterprise. As with the ITEP, this Program is designed to generate economic development/growth in specific areas of the
Parish. This sales tax rebate would be on materials, construction, and equipment used by that business in that “economic
zone” site only. The sales tax rebate is calculated on the lesser of: (1) actual sales or use tax paid on a project subject to the
Parish’s District 1A tax of one percent or (2) a set amount per new job created subject to a minimum of twenty five percent
of item (1). As of December 31, 2023, the Parish currently has no approved projects for this Program; therefore, no liability
for sales tax rebates has been accrued at year-end. Over the past three years, there have also been no sales tax rebate payments
made but the Parish will continue to estimate the rebates once a project is approved until one year after the construction is
estimated to be completed. Because sales taxes are initially paid and any rebate is issued after the fact, there are no provisions
for recapture in the Parish Ordinance.

NOTE 4: RECEIVABLES AND PAYABLES

Balances for various receivable and payable amounts have been aggregated in the government-wide financial statements.
Therefore, the following schedules provide additional detail information concerning receivable and payable balances by
category type, net of allowance for doubtful accounts where applicable, as of December 31, 2023:
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RECEIVABLES:

Governmental Business-
Primary Government: Activities Type Total

Activities

Property Taxes $ 80,735,711 $ 1,695,411 $ 82,431,122
Sales Taxes 6,275,701 - 6,275,701
Franchise Taxes 185,323 - 185,323
Accounts 177,004 393,213 570,217
Interest 942,599 57,183 999,782
Other Receivables ++ 7,619,064 20,937 7,640,001
Total Receivables $ 95,935,402 § 2,166,744 § 98,102,146
Restricted S pecial Assessments " $ -3 60,324 ' § 60,324
Restricted Intergovernmental Receivable ~~ $ -8 58,182 § 58,182
;l&(zr;iunts Not Expected To Be Collected Within One $ Y 39121 $ 39,121
Allowance for Doubtful Accounts Included Above ** $ 4,281,432 § 122,906 §$ 4,404,338

" Special assessments receivable above includes $44,258 in delinquent special assessments.

**For the governmental activities, the allowance includes $4,281,432 for a five percent (5%) estimated uncollectible
property taxes. For the business-type activities, $30,736 of the allowance account relates to water and sewer
accounts receivable and $92,170 for estimated uncollectible property taxes.

++Includes gaming revenue receivable of $5,365,855

~~Includes Waterworks District No. 5 of Wards 3 & 8 Revolving Loan Bond Receivable (See Note 10)

PAYABLES:
Primary Government: Gover.m.n.ental Busme-zs?-.Type Total
Activities Activities

Accounts Payable $ 18,924,616 $ 960,691 $ 19,885,307
Accrued Liabilities 915,778 - 915,778
Accrued Interest 121,104 - 121,104
Retainage Payable 13,578,666 191,313 13,769,979
Accounts Payable and Other Accrued Liabilities  $ 33,540,164 § 1,152,004 $ 34,692,168
Refundable Customer Deposits $ - 9 381,315  $ 381,315
Accrued Interest - 22,988 22,988
Liabilities Payable from Restricted Assets $ - 3 404,303 $ 404,303
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NOTE 5: DEFERRED OUTFLOWS AND DEFERRED INFLOWS OF RESOURCES AND UNEARNED REVENUE

Deferred outflows and deferred inflows of resources and unearned revenue consist of the following amounts:

Deferred Deferred Unearned
Outflows of Inflows of
Resources Resources ++ Revenue
Primary Government:
Property Tax Revenue (See Note 3) $ - $ 83,981,722 $ -
Other Post-Employment Benefits (OPEB) (See Note 12(A)) 8,568,437 13,349,306 -
GASB 68 Pension Adjustment (See Note 12(B)) 25,506,379 2,585,697 -
GASB 87 Lease Adjustment (See Note 9) - 794,675 -
Local, State, and Federal Grants (Eligibility Requirements) - - 38,811,910
Other Revenue (Rent, Future Health Premiums, and Other) - - 6,391
Total — Government-wide Financial Statements 34,074,816 100,711,400 38,818,301
GASB 68 Pension Adjustment (See Note 12(B)) (8,568,437) (2,585,697) -
Other Post-Employment Benefits (OPEB) (See Note 12(A)) (25,506,379) (13,349,306) -
GASB 87 Lease Adjustment (See Note 9) - (794,675) -
Unavailable Insurance Pay ments 14,897 575,401 -
Proprietary Funds - Internal Service - - (6,391)
Total — Governmental Fund Financial S tatements $ 14,897 § 84,557,123 $ 38,811,910

++ Other deferred outflows include other post-employment benefits (OPEB). Not all component unit participate in the
Parish's OPEB plan as more fully discussed in Note 12.

Deferred Deferred Unearned
Outflows of Inflows of
Revenue
Resources Resources
Component Units:
Property Tax Revenue (See Also Note 3) $ - $ 58,189,120 $ -
Deferred — Other ++ 6,270,725 11,765,508 -
GASB 68 Pension Adjustment 39,845,030 3,601,115 -
Deferred Amount on Refunding 22,562 183,422 -
GASB 87 Lease Adjustment (See Note 9) - 5,806,071 -
Other Revenue - - 265,757
Total $ 46,138,317 $ 79,545,236 $ 265,757

++ Other deferred outflows include other post-employment benefits (OPEB). Not all component units participate in the
Parish’s OPEB plan as more fully discussed in Note 12.
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NOTE 6: INTERFUND RECEIVABLES AND PAYABLES

Due to/from other funds at December 31, 2023, consists of the following:

Governmental Funds:

General Fund
Public Works Operating Fund
American Rescue Plan Grant Fund
Calcasieu Parish Library Fund
Drainage Lateral Cleanup Fund
Infrastructure Capital Improvement Fund
Disaster Recovery Capital Fund
Nonmajor Funds
Total Governmental Funds
Proprietary Funds:
Nonmajor Enterprise Funds
Nonmajor Internal Service Funds

Grand Total

wide presentations.

Due From Due To
Other Funds Other Funds
$ 1,595,741 $ 186,845
19,553 991,874
- 520,339
991,874 62,775
- 117,103
335,786 1,587,801
2,942,954 3,466,737
30,835 7,837
520,338 19,553
$ 3,494,127 $ 3,494,127

These receivables are a result of short-term loans or interfund grants for operating activity that
were not transferred by year-end. The above interfund amounts were reported in the
governmental fund and proprietary fund financial statements but eliminated in the government-

NOTE 7: INTERFUND TRANSFERS

A summary of transfers in and out at December 31, 2023, is shown below:

Primary Government

Transfers In

Transfers Out

Governmental Funds:
General Fund $
Public Works Operating Fund
American Rescue Plan Grant Fund
Drainage Lateral Cleanup Fund
Infrastructure Capital Improvement Fund
Disaster Recovery Capital Fund
Library Fund

Nonmajor Funds

Total Governmental Funds $

5,739,005 $ 10,350,227
5,511,253 5,906,431
- 4,722,082
4,025,000 -
1,750,945 14,085,946
2,028,596 -
- 378,696
24,520,658 8,480,778
43,575,457 $ 43,924,160
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Primary Government Transfers In Transfers Out
Total Governmental Funds $ 43,575,457 § 43,924,160
Proprietary Funds:

Nonmajor Enterprise Funds 362,647 -

Nonmajor Internal Service Funds 1,300,000 1,313,944
Total Proprietary Funds 1,662,647 1,313,944
Governmental and Proprietary Reporting Total 45,238,104 45,238,104
Government-wide Elimination Entries (44,875,457) (44,875,457)
Government-wide Presentation $ 362,647 $ 362,647

The above transfers consist of the following:

General Fund made transfers in the amount of $10,350,227 to other funds for capital related items and to subsidize
operations of the following funds:

Governmental Funds:

$2,550,000 General Fund to M ajor Facilities Debt Service Fund
$54,250  General Fund to CDBG Fund
$112,126  General Fund to Hazard Mitigation Fund
$1,453,465 General Fund to Disaster Recovery Capital Fund
$1,425,000 General Fund to M ajor Facilities Capital Fund
$2,000,000 General Fund to Courthouse Capital Fund
$125,657  General Fund to Fire Training Center Capital Fund
$152,037  General Fund to Coliseum Capital Fund
$51,947  General Fund to Human Services Fund
$5,909  General Fund to Human Services Capital
$2,329,179  General Fund to Ward 3 South Sewer M ain Extension

Proprietary Funds:

$90,657 General Fund to Sewer District No. 11 of Ward 3

Public Works Operating Fund made transfers in the amount of $5,906,431 to the following funds for capital and operational
projects:

$1.350,000 Pub.hcj Works Operating Fund to General Fund for Park Related

Activities

$4,500,000 Public Works Operating Fund to Parks Capital Fund
$46,431  Public Works Operating Fund to Hazard Mitigation Fund

$10,000 Public Works Operating Fund to Planning Fund
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American Rescue Plan Grant Fund made transfers in the amount of $4,722,082 to the following funds to subsidize

operations:

$952,984

$2,769,098
$1,000,000

American Rescue Plan Grant Fund to M ajor Facilities Capital
Fund
American Rescue Plan Grant Fund to Stormwater Capital Fund

American Rescue Plan Grant Fund to Courthouse Capital

Infrastructure Capital Improvement Fund made transfers in the amount of $14,085,946 to the following funds to subsidize

operations:

$4,542,105
$3,875,000
$250,000

$650,000

$4,025,000
$743,841

Infrastructure Capital Fund to Public Works Operating Fund
Infrastructure Capital Fund to Stormwater Capital Fund

Infrastructure Capital Fund to Stormwater Operating Fund
Infrastructure Capital Fund to Human Services Fund for Transit
Activities

Infrastructure Capital Fund to Drainage Lateral Fund

Infrastructure Capital Fund to Water Sector Program Fund

Library Fund made transfers in the amount of $378,696 to the following funds to subsidize operations:

$378,696

Library Fund to Disaster Recovery Capital Fund

Nonmajor Governmental Funds - Below is a discussion of the interfund transfers of the nonmajor funds totaling

$8,480,778.

Coliseum Fund made transfers in the amount of $250,000 to the following funds to subsidize operations:

$250,000

Coliseum Fund to Coliseum Capital Fund

CDBG Disaster Recovery Fund made transfers in the amount of $54,250 to the following funds to subsidize

operations:

$54,250

CDBG Disaster Recovery Fund to Hazard Mitigation Fund

State Transportation Trust Fund made transfers in the amount of $1,750,945 to the following funds to subsidize

operations:

$1,750,945

State Transportation Trust Fund to Public Works Capital

Solid Waste Fund made transfers in the amount of $38,223 to the following funds to subsidize operations:

$38,223

Solid Waste Fund to Public Health Fund
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Health Unit Fund made transfers in the amount of $5,189,218 to the following funds to subsidize operations:

Governmental Funds:

$1,500,000 Health Unit Fund to General Fund (Animal Services)
$96,948  Health Unit Fund to Mosquito Control Fund
$413,954  Health Unit Fund to General Fund (Planning)
$126,000 Health Unit Fund to Human Services Fund (Food for Seniors)
$1,822,785 Health Unit Fund to General Fund (Prisoner M edical Care)
$719,148 Health Unit Fund to Public Works Fund (Wastewater)
$238,393  Health Unit Fund to Public Health Fund

Proprietary Funds:

$155,000 Health Unit Fund to Sewer 11 of 3 Fund
$116,990 Health Unit Fund to Sewer 11 of 3 Capital Fund

Office of Juvenile Justice Services Fund made transfers in the amount of $650,000 to the following funds for capital
and operational projects:

Office of Juvenile Justice Services Fund to the M ajor Facilities

$650,000 Debt Service Fund

Workforce Initiative (WIAO) made transfers in the amount of $137,161 to the following funds to subsidize
operations:

$137,161 WIOA Fund to Human Services Fund (One Stop Operator)

Mosquito Control made transfers in the amount of $396,435 to the following funds to subsidize projects:

$200,000 M osquito Control Fund to Public Health Fund
$196,435 Mosquito Control Fund to Disaster Recovery Capital Fund

Opioid Abatement Fund made transfers in the amount of $13,314 to the following funds to subsidize projects:

$13,314 Opioid Abatement Fund to Public Health Services Fund

Human Services (SNAP) Fund made transfers in the amount of $1,232 to the following funds to subsidize projects:

$1,232  Human Services (SNAP) Fund to Human Services Fund
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NOTE 8: CAPITAL ASSETS

A. Primary Government

Capital asset activity for the year ended December 31, 2023, was as follows:

Governmental Activities: Beginning Additions Deletions Ending
Balance ++ Balance
Capital Assets Not Being Depreciated:
Land and Right of Ways ++ $ 41,561,041 $ 1,391,690 $ (5,620) $ 42,947,111
Construction in Progress ++ 120,767,785 74,771,332 (81,887,547) 113,651,570
Roads ~++ ** 422,221,382 21,351,631 (11,268) 443,561,745
Total Capital Assets Not Being Depreciated 584,550,208 97,514,653 (81,904,435) 600,160,426
Capital Assets Being Depreciated:
Buildings and Improvements 180,147,848 54,392,959 (342,391) 234,198,416
Machinery and Equipment ++ 43,759,600 2,465,772 (1,653,503) 44,571,869
Right-to-use Leased Buildings and 387.325 ) i 387,325
Improvements
Right-to-use Leased Improvements
Other Than Buildings 537,572 418,610 (504,700) 451,482
Right-to-use Software Subscriptions ++ 2,472,009 3,774,231 - 6,246,240
Bridges ++ 51,064,319 6,572,026 (71,064) 57,565,281
Total Capital Assets Being Depreciated 278,368,673 67,623,598 (2,571,658) 343,420,613
Less Accumulated Depreciation:
Buildings and Improvements (77,718,632) (6,267,403) 342,391 (83,643,644)
M achinery and Equipment (30,464,363) (3,055,576) 1,619,872 (31,900,067)
Right-to-use Leased Buildi d
ight-to-use Leased Buildings an (95,273) (62,531) - (157,804)
Improvements
Right-to-use Leased Improvements
Other Than Buildings (510,694) (47,809) 504,700 (53,803)
Right-to-use Software Subscriptions (362,017) (1,361,414) - (1,723,431)
Bridges ++ (8,934,144) (953,588) 69,765 (9,817,967)
Total Accumulated Depreciation (118,085,123) (11,748,321) 2,536,728 (127,296,716)
Total Capital Assets Depreciated, Net 160,283,550 55,875,277 (34,930) 216,123,897
Total Governmental Activities Capital ¢ 74, ¢33 758 5 153380030 $ (81,939,365) § 816,284,323
Assets, Net
** As further discussed in Note 1(C), the Parish has adopted the modified approach for valuing its infrastructure of road
systems.
++The beginning balance of $743,737,952 was restated to $744,833,758 to properly reflect the following 2022 activity
recorded in 2023 as further discussed in Note 13(B).
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Business-Type Activities: ]]::lgai:cl;il_’li Additions Deletions Ending Balance
Capital Assets Not Being Depreciated:

Land and Right of Ways ** $ 651,106 $ 25,000 $ -3 676,106

Construction in Progress ** 8,883,543 5,474,142 (11,200.323) 3,157,362
Total Capital Assets Not Being Depreciated 9,534,649 5,499,142 (11,200,323) 3,833,468
Capital Assets Being Depreciated:

Non-Building Improvements 23,893,628 11,192,121 - 35,085,749

Building and Improvements 9,648 - - 9,648

Machinery and Equipment 326,888 27,188 - 354,076
Total Capital Assets Being Depreciated 24,230,164 11,219,309 - 35,449,473
Less Accumulated Depreciation:

Non-Building Improvements (11,741,339) (876,043) - (12,617,382)

Building and Improvements (4,019) (242) - (4,261)

Machinery and Equipment ** (260,182) (16,461) - (276,643)
Total Accumulated Depreciation (12,005,540) (892,746) - (12,898,286)
Total Capital Assets Depreciated, Net 12,224,624 10,326,563 - 22,551,187
Total Business-Type Activities Capital ¢ 5} 759773 § 15825705 $ (11,200323) $ 26,384,655
Assets, Net
** The beginning balance of $21,220,641 was restated to $21,759,273 to properly reflect the following 2022 activity
recorded in 2023 as further discussed in Note 13(B).

Depreciation expense was charged to the following functions as follows:

Governmental Activities:

General Government $ 2,235,505
Public Safety 2,245,994
Public Works 3,124,206
Sanitation 267,774
Health and Welfare 697,527
Culture and Recreation 2,935,609
Economic Development 223,958
Depreciation Reallocated ** 17,748
Total Governmental Activities $ 11,748,321

Depreciation Expense
**Capital assets held by the internal service funds are
charged to the various functions based on their usage of
assets.

Business-Type Activities:

Water $ 662,653
Sewer 230,093
Total Business-Type Activities $ 892.746

Depreciation Expense
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B. Component Units
Beginning .. . Ending
Balance** Additions Deletions Balance
Capital Assets Not Being Depreciated:
Land and Right of Way's $ 39,498,776  $ 3,210,185 § (3,315,378) $ 39,393,583
Construction in Progress 32.185.412 44.814.557 (25.090.192) 51,909.777
Total Capital Assets Not Being Depreciated 71,684,188 48,024,742 (28,405,570) 91,303,360
Capital Assets Being Depreciated:
Buildings and Improvements 187,408,210 6,015,877 (1,144,808) 192,279,279
Non-Building Improvements 166,665,997 24,469,031 (8,742,002) 182,393,026
Infrastructure 70,469,914 58,309,940 (52,013,636) 76,766,218
M achinery and Equipment 109,201,169 14,849,280 (11,830,858) 112,219,591
Right-to-use Leased Land 159,361 - - 159,361
Right-to-use Leased Buildings and 4,626,942 i i 4626942
Improvements
Right-to-use Leased Equipment 1,255,483 805,051 (388,398) 1,672,136
Right-to-use Software Subscriptions 4,562,398 325,906 - 4,888,304
Total Capital Assets Being Depreciated 544,349,474 104,775,085 (74,119,702) 575,004,857
Less Accumulated Depreciation (264,344,725) (51,200,894) 33,922,738 (281,622,881)
Total Capital Assets Depreciated, Net 280,004,749 53,574,191 (40,196,964) 293,381,976
s .
Total Component Units” Capital Assets, ¢ 351688037 § 101598933 §  (68,602,534) § 384,685,336

Net

** The beginning balance of $349,577,942 was restated to $351,688,937 to properly reflect the following 2022 activity recorded
in 2023 as further discussed in Note 13(B).

C. Insurance Recoveries

The 2020 Hurricane Season severely impacted the Parish. Numerous capital assets were heavily damaged and are still
in the process of being repaired. The Parish is also still working with the various insurance carriers on insurance

recoveries.

While preparing the 2020 financial statements, the Parish addressed the requirements of GASB Statement No. 42,
Accounting and Financial Reporting for Impairment of Capital Assets and for Insurance Recoveries. As such, any
properties that were impaired and continued to be used by the Parish had a portion of the historical cost of the property
and associated accumulated depreciation written off using the Restoration Cost Approach. Impaired capital assets that
were no longer used by the Parish were reported at the lower of carrying value or fair value at the end of 2020.

The following capital assets have no carrying value and were idle in 2023: (a) Library Facility Maintenance Building,
and (b) Public Works Broad Street Storage. A third location, EPPS Library, was also idle during 2023 and had a carrying
value of $452,110 at the end of 2023. These three locations received insurance recoveries.
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In 2023, the Parish recognized additional, realizable insurance recoveries that exceeded the initial estimates recorded in
previous years. The following table identifies, by financial statement classification (i.e. function), the additional
insurance recoveries related to impaired and non-impaired capital assets recorded in the prior year as well as other
activities that were received in 2023.

Other Insurance Recoveries by Additional Non-disaster All Insurance
Function Insurance Insurance Proceeds
Proceeds Proceeds
Governmental Activities:

General Government $ 1,256,279 $ 61,005 $ 1,317,284
Public Safety 551,934 13,784 565,718
Public Works 1,516,395 - 1,516,395
Health and Welfare 75,986 - 75,986
Culture and Recreation 706,560 1,050 707,610
$ 4,107,154 $ 75,839 $ 4,182,993

NOTE 9: LEASES AND SUBSCRIPTION BASED INFORMATION TEHCNOLOGY ARRANGEMENTS

A. Leases

A lease is defined as a contract that conveys control of the right to use another entity’s nonfinancial asset (the underlying
asset) as specified in the contract for a period of time in an exchange or exchange-like transaction. Examples of nonfinancial
assets include land, buildings, vehicles and equipment. The Government Accounting Standards Board (GASB) issued a new
lease accounting standard (GASB Statement No. 87) which became effective for all reporting periods that begin after
December 15, 2021. The standard requires the Parish to treat leases as financing arrangements for assets and to recognize
inflows and/or outflows of resources based upon the provisions of those lease agreements. Prior GASB guidance only
required contracts classified as capital leases to be recognized and disclosed as assets and liabilities in the financial
statements.

(1) Lessee Information

Under GASB Statement No. 87, Leases, requires that an asset be recognized for the right to use the underlying asset and a
corresponding lease liability for future outflows. To be recognized under GASB Statement No. 87, the Lessee must have
control of the right to use along with access to the asset, and the exchange must be representative of market value. The Parish
recognizes an intangible right-to-use asset (reported with the Capital Assets) and a lease liability (reported as long-term debt
in the Net Position financial statement) based upon the present value of future payments over the term of the lease utilizing
the Parish’s estimated borrowing rate as the discount rate unless a rate is specified within the lease agreement. The lease
term consists of the noncancellable period of the lease plus any renewal option periods that are reasonably expected to be
exercised. Lease contracts that are short term (less than twelve months), or on a month-to-month basis, do not qualify. The
Parish has established a $3,000 annual cost as the materiality threshold for all leases. Contracts with an annual cost less than
the threshold will not be considered a lease.

(a) Primary Government

The Parish Primary Government has lease agreements for parking lots, buildings and office space that meet GASB
Statement No. 87 requirements for disclosure. As of December 31, 2023, the lease liability balance for Primary
Government was $654,893. The future principal and interest payments for Primary Government leases as of December 31,
2023 are reported in the chart below.
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Primary Government

Year Principal Interest* Total

2024 $ 90,820 $ 190,469 $ 281,289

2025 98,182 183,107 281,289

2026 72,131 172,409 244,540

2027 52,880 165,409 218,289

2028 57,387 160,902 218,289
2029 - 2033 283,493 624,949 908,442

Total $ 654,893 $ 1,497,245 § 2,152,138

* Interest at contract rate if stated or at prime if not provided in contract.

(b) Component Units

The Parish Component Units have lease agreements for buildings, heavy and office equipment and office space that meet
GASB Statement No. 87 requirements for disclosure. As of December 31, 2023, the lease liability balance for Component
Units was $1,591,619. The future principal and interest payments for Primary Government leases as of December 31, 2023
are reported in the chart below.

Component Units

Year Principal Interest* Total
2024 $ 456,211 $ 140,600 $ 596,811
2025 308,286 99,365 407,651
2026 277,445 73,714 351,159
2027 274,989 62,943 337,932
2028 180,800 49,473 230,273

2029 - 2033 93,888 12,545 106,433
Total $ 1,591,619 § 438,640 $ 2,030,259

* Interest at contract rate if stated or at prime if not provided in contract.

The lease agreements may contain variable payments, residual value guarantees, or termination penalties that were not
identified when the initial lease liability was determined. These amounts, if realized, will be recognized as expenses in the
period in which they occur. The Parish did not recognize any expense for the aforementioned items during 2023.

Other Lessee Activity - The Parish did not have any sublease, sale-leaseback, or lease-leaseback transactions during 2023.
The Parish did not have any lease impairment losses during 2023 nor did it have any lease commitments prior to
commencement of the lease term to be disclosed.

(2) Lessor Information

Under GASB Statement No. 87 the Lessor is required to recognize a lease receivable and a deferred inflow of resources at
the commencement of the lease term. The lease receivable is valued at the present value of lease payments expected to be
received during the term of the lease. The lease term consists of the noncancellable period of the lease plus any renewal
option periods that are reasonably expected to be exercised. The deferred inflow of resources is measured at the value of the
lease receivable plus any payments received at or before the commencement of the lease term that relate to future periods.
The Lessor should also recognize interest revenue on the lease receivable. Lease contracts that are short term (less than
twelve months), or on a month-to-month basis, do not qualify under the GASB standard.
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Short-term leases (including leases on a month-to-month basis), leases for assets held as investments, leases that transfer
ownership and certain regulated leases are not subject to the accounting treatment identified in the paragraph above. The
Parish, as a Lessor, does not have any lease agreements meeting the aforementioned exceptions but does have some
agreements that do not meet the exchange-like transaction requirement. These agreements, which are not subject to
disclosure, generally involve the leasing of land parcels acquired through the Federal Emergency Management Agency
Hazard Mitigation Grant Program. Revenue from these agreements typically amounts to $100 annually for each leased
parcel.

(a) Primary Government

The Parish Primary Government is the Lessor in various agreements for the lease of office space that meet GASB Statement
No. 87 requirements for disclosure. As of December 31, 2023, the estimated total deferred inflows for Primary Government
lease agreements are $1,014,483. The future lease and interest revenue to be recognized from principal and interest
payments for Primary Government leases as of December 31, 2023 are reported in the chart below.

Primary Government
Year Principal Interest Total

Payments Payments Payments
2024 $ 73,541 $ 73,592 $ 147,133
2025 82,528 67,783 150,311
2026 89,434 61,350 150,784
2027 99,556 54,307 153,863
2028 107,759 46,554 154,313
2029 - 2033 561,665 94,902 656,567
Total $ 1,014,483 $ 398,488 $ 1,412,971

* Interest at contract rate if stated or at prime if not provided in contract.

(b) Component Units

The Parish Primary Component Units are Lessors in various agreements for the lease of office space and land that meet
GASB Statement No. 87 requirements for disclosure. As of December 31, 2023, the estimated total deferred inflows for
Component Units lease agreements are $6,211,037. The future lease and interest revenue to be recognized from principal
and interest payments for Component Unit leases as of December 31, 2023 are reported in the chart below.

Component Unit
Year Principal Interest Total

Payments Payments Payments
2024 $ 560,550 $ 201,511  $ 762,061
2025 500,158 185,108 685,266
2026 506,001 169,382 675,383
2027 428,425 154,585 583,010
2028 531,384 155,887 687,271
2029 - 2033 3,684,519 1,716,849 5,401,368
Total $ 6,211,037 $§ 2,583,322 $ 8,794,359

* Interest at contract rate if stated or at prime if not provided in contract.
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B. Subscription Based Information Technology Arrangements (SBITA’s)

For the 2023 reporting year the Parish adopted Governmental Accounting Standards Board (GASB) Statement No. 96,
Subscription Based Information Technology Arrangements (SBITA). The standard defines a SBITA as a contract that
conveys control of the right to use another entity’s information technology software, alone or in combination with tangible
capital assets, as specified in the contract for a period of time in an exchange or exchange-like transaction. Under this
standard, the Parish recognizes a SBITA as an intangible subscription asset and recognizes the outflows of resources based
upon the provisions of the SBITA agreement as a subscription liability. The asset and liability valuation are based upon the
present value of future payments over the term of the subscription utilizing the Parish’s estimated borrowing rate as the
discount rate unless a rate is specified within the subscription agreement. The subscription term consists of the period during
which the Parish has the noncancellable right to use the asset plus any renewal option periods that are reasonably expected
to be exercised. SBITA’s that are short term in nature (not greater than twelve months) do not qualify under the standard.
The Parish did not have any subscription commitments before the commencement of the subscription term, nor did it have
any impairments related to SBITA agreements for the year ended December 31, 2023.

(1) Primary Government

The Parish Primary Government has various SBITA agreements that meet GASB Statement No. 96 requirements for
disclosure. As of December 31, 2023, the subscription liability balance for Primary Government SBITA’s was $4,580,703.
The future principal and interest payments for Primary Government SBITA’s as of December 31, 2023 are reported in the
chart below.

Primary Government
Year ll:;;l:;gz: PI;;gjzzs Total Payments
2024 $ 1,221,971 § 308,796 § 1,530,767
2025 937,527 226,670 1,164,197
2026 601,904 170,203 772,107
2027 549,284 124,034 673,318
2028 528,198 79,457 607,655
2029 - 2033 741,819 45,323 787,142
Total $ 4,580,703 $ 954,483 § 5,535,186

(2) Component Units

The Parish Component Units have various SBITA agreements that meet GASB Statement No. 96 requirements for
disclosure. As of December 31, 2023, the subscription liability balance for Component Unit SBITA’s was $1,198,656.
The future principal and interest payments for Component Unit SBITA’s as of December 31, 2023 are reported in the chart
below.

Component Units
Year ll:;;l:tcng:l ii PI:;:::;:s Total Payments
2024 $ 644,418 § 324,448 $ 968,866
2025 381,106 323,135 704,241
2026 115,544 22,913 138,457
2027 54,215 8,068 62,283
2028 3,373 2,104 5,477
Total $ 1,198,656 $ 680,668 $ 1,879,324
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NOTE 10: LONG - TERM OBLIGATIONS

A. Changes in Long-Term Debt - Primary Government

The following is a summary of changes in long-term debt for 2023:

Governmental Activities Beginning Additions Deletions Ending Due within One
Balance Balance Year
Compensated Absences (+) $ 2,097,696 $ 3,031,938 $§  (2,812,357) $§ 2,317,277 $§ 1,762,978
Claims Payable (*) 1,741,540 17,842,786 (18,396,353) 1,187,973 430,338
Loan Payable 30,345,000 - (1,280,000) 29,065,000 1,345,000
Lease Obligations (#) 344,732 418,610 (108,449) 654,893 90,820
Subscription Based IT Arrangements
(SBITA's) (#) 2,126,909 3,840,526 (1,386,732) 4,580,703 1,221,971
OPEB, Pension and Sick Leave: -
Sick Leave (") 622,593 56,424 - 679,017 -
Other Post-Employment Benefits
24 1 2,467,42 1,1 4 2 1 4
(OPEB) Payable () ,003,108 ,467,427 (1,106,949) 5,363,586 ,563,435
Net Pension Liability (~) 305,795 59,602,926 (40,934,651) 18,974,070 -
Total Long-Term Obligations for ¢ ¢ 5473735 5 87260,637 § (66,025491) 82,822,519 $ 6,414,542
Governmental Activities —_—
Loan Premium 3,079,051
Statement of Net Position Long Term $ 85901570
Obligations LA EALILAAS

(+) This liability will be liquidated in the various funds that report the related salary expenditure. The liabilities reported in the
General Fund, Public Works Special Revenue Fund, and Calcasieu Parish Library Special Revenue Fund account for 28%, 14%,
and 35% of the total reported liability. The portion of compensated absences that is long-term in nature is calculated based on a
historical percentage for the various activities.

(*) Internal service funds serve predominantly the governmental funds. Accordingly, long-term liabilities are included as part of the
totals for governmental activities. The claims payable amounts are reflected in the various Internal Service Funds, and as such, those
funds will be responsible for liquidating these amounts.

(") As discussed in Note 1(C) — Compensated Absences (Sick Leave) — the Parish has recorded a liability for the actuarial calculated
value of sick leave up to a maximum of six hundred hours for employees hired on or after January 1, 2007 and who retire with at
least twenty years of service. This liability is long-term in nature and will be paid in the funds that report the salary of the retiring
employee. The General Fund accounts for 13% of the reported liability while the Public Works Fund accounts for 30%.

(>) See Note 12(A) for a discussion of the funding for the OPEB Liability. The Parish has elected to utilize the “pay as you go”
method for funding this liability, and as such, the various funds that have employees will eventually be charged for any payments
related to this liability. The General Fund accounts for 23% of the reported liability while the Public Works Fund accounts for
30%.

(~) The beginning balance for the net pension liability was aggregated to include all three pension plans; however, for the current
year, one of the plans ended with a net pension asset and is not included in the ending balance reflected above. See Note 12(B) for
a discussion of the Parish’s Retirement Commitments. The above liability will be liquidated in the general fund.

(#) As discussed further in Notes 9 and 13(B), the Parish implemented GASB Statements for Leases in 2022 and SBITAs in 2023.
This liability will be paid in the fund that reports the leased or SBITA activities.
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. . Beginning . . Ending Due within
Business - Type Activities Balance Additions Deletions Balance One Year
Nonmajor Enterprise Fund:
Special Assessment Debt $ 25,021 $ - $ (25,021) $ - 9 -
Revenue Bonds 6,834,503 1,405,549 (401,000) 7,839,052 428,000

Total Long-Term Obligations

$ 6,859,524 $ 1,405,549 $ (426,021) $ 7,839,052 $ 428,000
for Business - Type Activities

The following is a summary of the loans outstanding as of December 31, 2023, for the governmental activities that were
originally incurred for the construction of public facilities (See also Note 10(C)):

Amount of .. Range of
R L. Original . Range of
Governmental Activities Original Maturity
Issue Date Interest Rates
Issue Dates

Louisiana Local Government Environmental
Facilities and Community Development (LCDA)  $ 35,000,000 12/20/2018 2038 3.00 to 5.00%%**
Revenue Loan

** There are twenty certificates issued with the first certificate being 3% and the remaining nineteen certificates being 5%.

The following is a summary of the bonds outstanding at December 31, 2023, for business-type activities that were originally
incurred to construct additional water related infrastructure (See also Note 10(C)):

Amount of L. Range of
Business — Type Activities Original Original Maturit Range of
y Issue Date Y Interest Rates
Issue Dates
Nonmajor Enterprise Fund:
Revenue Bonds™ $ 1,400,000 10/30/2013 2034 2.95%
Revenue Bonds++ $ 8,500,000 12/31/2019 2040 2.45%

A Waterworks District No. 12 of Ward 3 issued a single fully insured bond on October 30, 2013.
++ Waterworks District No. 5 of Wards 3 & 8 issued a single fully insured bond on December 31, 2019.
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B. Debt Service Requirements — Primary Government

Governmental Activities
Revenue Loan

Year Principal Interest Total
2024 $ 1,345,000 $ 1,453,250 $ 2,798,250
2025 1,415,000 1,386,000 2,801,000
2026 1,485,000 1,315,250 2,800,250
2027 1,560,000 1,241,000 2,801,000
2028 1,635,000 1,163,000 2,798,000
2029-32 9,500,000 4,502,500 14,002,500
2034-38 12,125,000 1,877,500 14,002,500
Total $ 29,065,000 $ 12,938,500 $ 42,003,500

3,079,051 Loan Premium
$ 32,144,051  Total Revenue Loan Outstanding

Business-Type Activities
Revenue Bonds

Year Principal Interest Total

2024 $ 428,000 $ 161,721  $ 589,721

2025 439,000 152,695 591,695

2026 450,000 143,435 593,435

2027 462,000 133,940 595,940

2028 474,000 124,181 598,181
2029-33 2,564,000 465,099 3,029,099
2034-38 2,504,000 196,482 2,700,482
2039-43 518,052 10,102 528,154

Total $ 7,839,052 $ 1,387,655 § 9,226,707

82



CALCASIEU PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2023

C. Other Required Disclosures - Primary Government

Revenue Loan Issued in 2018 and Authorized but Not Issued Revenue Loan

On November 5, 2015, the Parish approved the financing of a revenue loan through the Louisiana Local Government
Environmental Facilities and Community Development Authority (LCDA) not to exceed $60 million for the purpose of
financing costs of certain additions, acquisitions, repairs, and/or expansions needed to Parish-owned works of public
improvement, including but not limited to the Burton Memorial Coliseum, upgrades to the 14% Judicial District Family and
Juvenile Court, construction of the Calcasieu Parish Police Jury Complex Parking Garage, construction of a new Office of
Juvenile Justice Services Complex, and construction, expansion, and improvements to both the Calcasieu Parish Animal
Services facilities and the Calcasieu Parish Coroner’s Office. The terms of the borrowing initially approved were for interest
to not exceed 6% per annum and the time period for repayment to not exceed twenty years. All lawfully available funds will
be used to repay the debt. As reflected above, the Parish issued $35 million of the $60 million approved in December 2018.
The second issue for the remaining $25 million is anticipated to be issued in 2024.

Revenue Loan Covenants and Federal Arbitrage Applicability

The 2018 LCDA Revenue Loan Issuance pledged all “lawfully available funds” for the repayment of this debt. The Parish
has pledged two million annually, beginning in 2018, from Gaming proceeds (about 16% of 2023 proceeds) to be used
specifically for the debt repayment. Ad valorem tax, from specific funds whose buildings are affected, may also contribute
to the construction and debt repayment. The LCDA Revenue Loan Issuance also required the establishment of the following
special accounts which are administered by a Trustee: (1) Loan Proceeds Fund, (2) Construction Fund, (3) Debt Service
Fund, and (4) Rebate Fund. The Loan Proceeds Fund will account for the initial receipt of the proceeds and disbursement of
any costs of issuance of the loan. The residual value of the Loan Proceeds Fund will be transferred to the Construction Fund.
The Construction Fund will account for all of the costs of the construction activity funded by the loan proceeds. The Debt
Service Fund was established to account for the accumulation of funds to pay the principal and interest on the loan
outstanding. The Rebate Fund has been established but there will be no activity in this fund until, and if, any arbitrage rebate
amounts are due to the Internal Revenue Service under Section 148 of the Code. The Parish will contract with a Rebate
Analyst to make the required calculations every five years.

Revolving Loan Approved and Issued in 2019 - Business Type Activities

Waterworks District No. 5 of Wards 3 and 8, a blended component unit, is participating in the Louisiana Department of
Health Drinking Water State Revolving Fund for the purpose of paying a portion of the costs of constructing and acquiring
additions, extensions and improvements to the District’s water system. In conjunction with this activity, the District issued
a single fully registered bond in the amount of $8,500,000 dated December 31, 2019, to the Louisiana Department of Health
as the registered owner of the bond in accordance with the executed General Bond and First Supplemental Resolutions dated
November 21, 2019, and the corresponding Loan Agreements (Drinking Water Revolving Loan Fund - Loan and Pledge
Agreement and Commitment Agreement) executed on December 1, 2019. According to the Loan Agreements, the
installment for the Revolving Loan represents the purchase price installment of the bond as construction progresses. At
December 31, 2023, there have been forty-eight monthly installments (corresponding to the forty-eight months of
construction costs that are reimbursable under the Revolving Loan Agreement), totaling $7,756,052, which is inclusive of a
receivable of $58,182.

Revolving Loan Approved and Issued in 2013 - Business Type Activities

Waterworks District No. 12 of Wards 3 and 8, a blended component unit, is participating in the Louisiana Department of
Health Drinking Water State Revolving Fund for the purpose of paying a portion of the costs of constructing and acquiring
additions, extensions and improvements to the District’s water system. In conjunction with this activity, the District issued
$2,000,000 in taxable water revenue bonds to the Louisiana Department of Health as the registered owner of the bond in
accordance with the executed Loan and Pledge Agreement dated October 1,2013. At December 31, 2023, the loan balance
is $818,000.
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Revenue Bonds — Business Type Activities (Segments of Enterprise Activity and Pledged Revenues)

As previously disclosed, Waterworks District No. 5 of Wards 3 & 8 and Waterworks District No. 12 of Ward 3, both blended
component units, had outstanding revenue bonds at December 31, 2023, that were used to defray the cost of constructing,
expanding, installing, and acquiring each of the District’s respective water systems. All of the water service revenue
generated from the operation of these Districts secures the repayment of the revenue bonds outstanding at year end in the
amount of $6,953,052 and $886,000, respectively. Waterworks District No. 5 of Wards 3 & 8 had an operating loss of
($18,562) exclusive of depreciation of $440,365 while the current year principal payment was $336,000 and interest was
$62,722. Waterworks District No. 12 of Ward 3 had an operating income of $63,648, exclusive of depreciation of $182,066
while the current year principal payment was $65,000 and interest was $14,027. The following condensed statement
information includes the required disclosure for these two entities’ activities as a result of its revenue bond activity.

CONDENSED STATEMENT OF NET POSITION
Waterworks Waterworks
District No. 5 of District No. 12 of
Wards 3 & 8 Ward 3
Assets:
Current assets $ 4829919 $ 7,847,611
Restricted assets 468,766 182,140
Noncurrent capital assets 14,403,619 5,660,165
Total Assets 19,702,304 13,689,916
Liabilities:
Current liabilities 888,181 14,323
Current liabilities payable from restricted assets 718,145 91,933
Long term liabilities 6,593,052 818,000
Total Liabilities 8,199,378 924,256
Net Position:
Net investment in capital assets 6,741,580 4,770,355
Restricted 110,621 158,207
Unrestricted 4,650,725 7,837,098
Total Net Position $ 11,502,926 $ 12,765,660
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CONDENSED STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN NET POSITION
Waterworks Waterworks
District No. 5 of District No. 12
Wards 3 & 8 of Ward 3
Charges for services $ 1,252,112 $ 357,078
Other Operating Revenue 67,145 54,223
Operating expenses (1,337,819) (347,653)
Depreciation (440,365) (182,066)
Operating Income (Loss) (458,927) (118,418)
Nonoperating Revenues (Expenses):
Property taxes 176,183 753,662
Investment earnings 251,678 312,904
Gain on sale of capital assets 1,141 -
Interest expense (163,475) (32,120)
Insurance proceeds - -
Total Nonoperating Revenues (Expenses) 265,527 1,034,446
;?lgo?:a(lllg(fﬁz Before Capital Contributions (193,400) 916,028
Capital grant 1,667,619 -
Total Capital Contributions 1,667,619 -
Change in Net Position 1,474,219 916,028
Net Position — January 1 as restated 10,028,707 11,849,632
Net Position — December 31 $ 11,502,926 § 12,765,660
CONDENSED STATEMENT OF CASH FLOWS
Waterworks Waterworks
District No. 5 of District No. 12
Wards 3 & 8 of Ward 3
Net Cash Provided By (Used For):
Operating activities $ 29,710 $ 64,871
Noncapital financing activities 156,775 1,366,722
Capital related financing activities (749,070) (220,194)
Investing activities 354,442 (977,100)
Net Increase (Decrease) (208,143) 234,299
Cash and Cash Equivalents, January 1 1,288,017 1,671,293
Cash and Cash Equivalents, December 31 $ 1,079,874 $ 1,905,592
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D. Changes in Long-Term Debt - Component Units

Component Units B;ﬁ:::i;;g Additions Deletions Ending Balance Due inil;irn One
Compensated Absences $ 2,605,236 $ 2,021,412 $ (1,845,377) $ 2,781,271  $ 2,781,271
Lease Obligations (#) 2,077,154 441,091 (926,626) 1,591,619 456,211
Subscripti
SBiT A‘?:;"(;)Based IT Arrangements 661,524 1211321 (674,189) 1,198,656 644,418
Contracts and Notes Payable:
Contracts Payable 3,274,219 1,520,388 (3,274,219) 1,520,388 1,520,388
Certificates of Indebtedness 79,500 - (26,500) 53,000 26,500
Bonds Payable:
General Obligation Bonds 43,105,000 4,056,000 (3,480,000) 43,681,000 6,286,000
Revenue Bonds 11,911,818 - (1,103,888) 10,807,930 1,020,279
OPEB, Pension and Sick [eave:
Other Liabilities - Sick Leave (") 160,337 21,005 - 181,342 -
Other Post-Employment ~ Benefi
(OPEB) Payabli yment - Benefits 34,228,546 4,880,879 (2,334,608) 36,774,817 852,369
Pension Liability 9,147,688 28,731,729 (2,877,581) 35,001,836 -
Total Long-Term Obligations for $ 107,251,022 § 42,883,825 $ (16,542,988) 133,591,859 $ 13,587.436
Component Units —_—
Bond Discounts and Premiums 1,751,316
?;slt:g?te;;:l ;)f Net Position Long Term $ 135343175

(™) As discussed in Note 1(C) — Compensated Absences, the Parish and certain of its discretely component units have recorded a liability
for the actuarial calculated value of sick leave up to a maximum of six hundred hours for employees hired on or after January 1, 2007, and
who retire with at least twenty years of service. This liability is long-term in nature and will be paid in the funds that report the salary of
the retiring employee.

(#) As discussed further in Notes 9 and 13(B), GASB Statements for Leases and SBITAs were implemented in 2023. This liability will be
paid in the component units that report the leased or SBITA activities.
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E. Debt Service Requirements - Component Units

Component Units

General Obligation Bonds Revenue Bonds
Year Principal Interest Total Principal Interest Total
2024 $ 6,286,000 $ 1,573,109 $ 7,859,109 $ 1,020,279 $ 260918 § 1,281,197
2025 4,030,000 1,385,715 5,415,715 1,038,684 234,480 1,273,164
2026 4,170,000 1,245,307 5,415,307 1,076,102 207,282 1,283,384
2027 2,440,000 1,120,053 3,560,053 881,534 179,078 1,060,612
2028 2,115,000 835,075 2,950,075 903,981 158,879 1,062,860
2029-33 13,110,000 3,604,319 16,714,319 4,064,134 563,092 4,627,226
2034-38 9,990,000 1,161,623 11,151,623 520,724 230,959 751,683
2039-43 1,540,000 49,769 1,589,769 586,709 159,487 746,196
2044-48 - - - 685,510 67,011 752,521
2049-53 - - - 30,273 582 30,855
Total $ 43,681,000 $ 10,974,970 § 54,655,970 $ 10,807,930 $ 2,061,768 $ 12,869,698
Premium and/or Discount 1,781,208 (29,892)
Total Bonds Outstanding $ 45,462,208 $ 10,778,038

F. Legal Debt Margin

The Louisiana Constitution gives the Parish the power to incur debt and issue bonds for the following purposes: (1) road
construction and maintenance, (2) sewerage construction and maintenance, (3) water district construction and maintenance,
(4) drainage activity, (5) fire protection activity, and (6) any other public improvement work as authorized by the legislature.

Louisiana Revised Statute 39:562 limits the Parish’s debt, defined as bonds or bonded debt payable solely from ad valorem
taxation, to 10% of the assessed valuation of the taxable property of the Parish including homestead exempt property and
nonexempt property. The calculated debt limit is $351,432,540. As of December 31, 2023, the Parish had no outstanding
bonded debt for the primary government that is secured by ad valorem taxes.
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NOTE 11: OTHER INFORMATION

A. Risk Management

The Parish is self-insured with regards to workmen's compensation, health/dental insurance, general liability and property
claims, and unemployment claims. An internal service fund was established to account for all claims, expenses, and
administrative costs related to each of these self-insured risks. All departments of the Parish participate in the program, in
addition to various component units of the Parish, as defined by GASB Statement No. 14, The Reporting Entity, and Statement
No. 61, The Financial Reporting Entity - Omnibus. The Parish calculates amounts needed to pay current year expenses and
allocates a pro-rata share to each participant based on various base amounts (i.e. asset values, covered payrolls, etc.).

Both the Parish and Sedgwick Claims Management Services, Inc administer the claims services for the workmen's
compensation fund. UMR, a United HealthCare Services, Inc company, has been retained for administration and control
services for the medical and dental claims for the health insurance fund while Liviniti (formerly Southern Scripts) has been
retained to administer the prescription related health claims. The Parish administers the remaining funds with the assistance
of other professional contractors as needed.

The Parish purchases commercial stop-loss insurance for worker’s compensation, health insurance, and certain general liability
risks. The retention levels for the Parish’s 2023 stop-loss insurance coverages were not significantly different from the prior
year. For the past three years, settlement amounts for claims covered by the applicable commercial policies discussed below
have not exceeded the policy limit on stop-loss coverages procured by the Parish.

The workmen's compensation fund purchases commercial excess insurance to provide specific stop-loss coverage. All 2023
claims are paid by the Parish until an individual claim reaches $600,000 cumulatively. In prior years, the individual claim
limit has been $400,000 to $500,000 depending on the year of the claim except for one older claim from 1993 that had a limit
of $250,000. The Parish received $5,226 in 2023 for stop-loss coverage and $41,247 for second injury fund reimbursements
for the workmen’s compensation fund. An additional receivable in the amount of $86,694 was recorded for stop-loss
coverages, second injury fund claims and other reimbursements that were received, or expected to be received, in 2024 for
reimbursement of claims paid prior to December 31, 2023. This receivable is netted with claims payable.

With regard to the health insurance, the Parish has purchased both specific stop-loss coverage and aggregate stop-loss
coverage. For any one participant, the Parish is liable for the first $225,000 of claims in any calendar year. The aggregate
stop-loss coverage will pay all claims over a maximum amount, which is calculated by multiplying the number of employees
covered each month by the monthly stop-loss unit, which is determined by the insurance underwriter. The Parish received
$1,460,535 in stop-loss coverages for health claims in 2023 that related to 2023 claims, $21,980 in subrogation and other
third-party reimbursement claims, and $1,555,872 in prescription rebates in 2023. Additional accruals in the amount of
$217,990 and $1,594,421 were recorded to offset the year-end liability for stop-loss reimbursements and prescription rebates
that were received or expected to be received in 2024 but that related to claims incurred prior to December 31, 2023.
Transactions for dental insurance are included in the health insurance fund.

The Parish entered into a cooperative agreement with the Port of Lake Charles to administer the Port’s, as well as Port Rail,
Inc.’s, health and dental insurance activity with the assistance of the Parish’s current third-party health and dental insurance
administrator. Since the Port of Lake Charles is not a component unit of the Parish, as defined in the first paragraph above,
the employees’ health care financing activity of these two entities is considered to be a public entity risk pool, which is defined
as a cooperative group of governmental entities joining together to finance an exposure, liability, or risk. Since the Parish is
the predominant participant in this pool, this activity continues to be reported in the Parish’s Self-Insured Health Insurance
Internal Service Fund. It is the opinion of the Parish that there is no material transfer or pooling of risk between the pool
participants and that the Parish is performing claims servicing functions for the Port of Lake Charles. As such, any amounts
collected or due from the Port and paid or to be paid to settle claims for the Port is reported as an Intergovernmental Payable.
This amount will be returned to the Port of Lake Charles upon any termination of the above agreement. The operating
statement of the internal service fund named above reflects only the claims servicing revenue and administrative costs paid to
the Parish by the Port of Lake Charles. Pool participants are responsible for their own respective claims until the applicable
stop-loss coverage becomes effective. The Parish’s policy with respect to purchasing specific stop-loss and aggregate stop-
loss coverages as discussed in the previous paragraph also applies to the Port of Lake Charles’ activity. This stop-loss activity
would be considered an insurance purchasing pool.
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On February 1, 2007, the Parish became fully self-insured as to general liability coverage with no excess stop-loss coverage.
With the trend of increasing litigation activity, the Parish decided, in its fiduciary capacity to the citizens of Calcasieu Parish,
action must be taken to balance the needs of all Parish citizens with those of a specific individual with respect to any claims
and/or judgments. Since the primary source of governmental revenue is through various taxes, the taxpayers of Calcasieu
Parish ultimately carry the burden of any claim or judgment. Accordingly, the Parish has adopted a policy of “paying claims
as opposed to judgments.” The goal of this policy is to ensure the stability of current Parish services and programs by actively
negotiating the settlement of legitimate claims before litigation. This policy will enable the Parish to pay valid claims, up to
a predetermined annual appropriated amount, as opposed to any and all legal judgments or claims.

For financial reporting purposes, the general liability fund also reports the activities associated with the purchase of
automobile and property insurance as well as other peril related insurance such as employment, crime, aviation, and marine
insurance from third party carriers. The main automobile policy for the Parish carries a $500,000 deductible per incident for
liability claims and $25,000 deductible for automobile physical damage. The Parish’s other policies have varying deductibles
based on the specific covered peril but range from $1,000 per incident to 5% per insured property location value.

The claims liability reported in each of the Self-Insured Funds is based on the requirements of GASB Statement No. 10,
Accounting and Financial Reporting for Risk Financing and Related Insurance Issues, which requires a liability for claims
to be reported if information prior to the issuance of the financial statements indicates that it is probable that a liability has
been incurred at the date of the financial statements and the amount can be reasonably estimated. Claims liability amounts
are derived as follows: (1) workmen’s compensation claims are recorded based on both the contract administrator’s and the
Parish risk manager’s estimate of each claim’s value, as well as actual subsequent payments, (2) health/dental/prescription
insurance and unemployment claims liabilities are estimated based on subsequent disbursement or other information, and (3)
general liability claims are calculated based on the Parish’s legal counsel’s opinion on the probability of an impairment of an
asset due to litigation and their estimate of that exposure, in addition to analyzing subsequent disbursement information. This
information is then reviewed for insurance policy limits and the estimate of liability is reduced for applicable coverage
including stop-loss agreements.

As of December 31, 2023, the Parish is a defendant in numerous lawsuits. Twenty-three (23) lawsuits are being defended by
or expected to be defended by outside counsel or by appropriate insurance defense counsel. The suits have arisen in the
normal course of operations by the Parish. The lawsuits and claims cover a variety of allegations. Additional automobile
claims have occurred in 2023 with no resulting lawsuit. However, expenses that have been incurred in 2024 for these 2023
claim dates have been accrued.

The Parish and its outside counsel believe it is probable that the Parish will be held liable for approximately $1,088,917 in
claims for the twenty-three lawsuits and claims. This amount is reflected in the Self-Insured General Liability Internal Service
Fund and is after consideration of settlements that should be covered by subrogation or stop-loss coverages.

GASB Statement No. 30, Risk Financing Omnibus, requires that incremental claim adjustment expenses be accrued when
applicable. For general liability claims, management has estimated that approximately $100,000 of incremental expenses
will be incurred as a result of potential claim settlements. The majority of these expenses will be incurred for outside legal
counsel. This amount has been reflected in the self-insured claims liability account. Estimated incremental expenses of
$3,356.73 for two workmen’s compensation cases have been recorded in lieu of any other liability for these cases since they
involve third party stop-loss coverages or the State’s second injury fund reimbursement. Management does not anticipate
significant incremental claim adjustment expenses for any health or unemployment claims and has accordingly not recorded
any additional liability.
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Changes in the Internal Service Funds’ claims liability amounts are as follows:

Current Year

Beginl.lin.g .of Claims and Payl(rjlijlizNet El.ld (?f.Year
Year Liability Cha.nges In of Recoveries Liability**
Estimates
(1) Workmen’s Compensation Fund
2023 $43,577 $277,189 ($224,696) $96,071
2022 $187,874 $396,010 ($540,307) $43,577
(2) Health Insurance Fund
2023 $722,887 $17,213,233 ($18,105,694) ($169,573)
2022 $259.,641 $14,054,501 ($13,591,255) $722,887
(3) General Liability/Property Fund
2023 $967,332 $174,334 ($53,249) $1,088,417
2022 $1,015,753 $53,798 ($102,219) $967,332
(4) Unemployment Insurance Fund
2023 $7,744 $8.,456 ($12,715) $3,485
2022 $10,023 $23,926 ($26,205) $7,744

** The Parish had a receivable in lieu of a claims liability amount for the health insurance fund due to excess
reinsurance reimbursements as well as various rebates that are estimated to be received in 2024. Since any claim
recovery amounts are netted with claims liabilities, the result created a negative claims liability which is reported as a

receivable for financial statement purposes.

B. Contingent Liabilities and Commitments

The Parish receives revenues from various federal and state grant programs, which are subject to final review and approval as
to eligibility of expenditures by the respective grantor agencies. Any settlements or expenses arising out of a final review are
recognized in the period in which agreed upon by the agency and the Parish. Also, it is management’s opinion that any audits
by the grantor agencies would not produce disallowed program costs and liabilities to such an extent that they would materially
affect the Parish’s net position.

The Parish is subject to certain federal, state, and local regulations relating to environmental compliance issues. There is a risk
that the Parish could be found to be in noncompliance with these regulations. Should this occur, it may be subject to fines and
mandatory remedial actions which may be material to the financial statements. Management has no knowledge of any
compliance problems as of the date of the Statement of Net Position.
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The Calcasieu Parish Police Jury has the following construction or other commitments as of December 31, 2023:

Gunter Construction, Inc. - Public Works East & West Paving Improvements $ 101,950
RE Heidt Construction - East Calcasieu Parish Road & Drainage Rehabilitation 4,373,048
RE Heidt Construction - Select M ajor Thoroughfare Roads & Drainage Rehabilitation 3,656,688
RE Heidt Construction — Overlaying of Roads in Calcasieu Parish, Wards 1 & 8 970,867
Civil Construction Company - Miscellaneous Roadway Improvements Ward 1 814,542
Matt L Guinn Construction, LLC - Gum Cove Bridge Replacement 2,407,392
Apeck Construction, Inc. - Currie Drive Bridge Replacement 1,017,851
Apeck Construction, Inc. — Ham Reid Road Extension Phase 1 3,189,676
RE Heidt Construction — Overlaying of Roads in Calcasieu Parish, Wards 2 & 3 579,647
Perc Development, LLC - Gauthier Road Lake Charles Airport Sewer Phase 2 3,294,674
Dunbhill Development & Construction, LLC — Downtown Elevator Replacement 177,411
Hicks Enterprises, Inc. - West Wayside Drive Drainage Project 201
Hackley Enterprises, LLC - Intracoastal Park Hurricane Repair 503,332
Williams Equipment Services, LLC - Packing House Road Multi-Bridge Replacement 525,707
Guinn Construction, LLC — Sara Street Bridge Replacement 1,191,795
Construction Services of SWLA - Waterworks District 2 of 4 19,854
Blake D Hines, Inc. - Hwy 397 and James Sudduth Waterline Loop 296,992
NCMC, LLC - Clearfield Ranch Water M ain 504,500
Trahan Construction, LLC - Burton Complex Hurricane Repair 65,553
Alfred Palma, LLC — Calcasieu Parish Forensic Center Project 6,680,777
Trahan Construction, LLC — Burton HVAC, Generator, and Improvements Project 1,475,651
Seth Priola Construction, LLC — 901 Lakeshore Drive Hurricane Repairs 1,587,650
Ryder & Ryder, LTD — Old Courthouse Repairs 522,082
Alfred Palma, LLC - Prien Lake Park Hurricane Repairs 115,526
Ryder & Ryder, LTD - CERTC Hurricane Repairs & Improvement 197,740
Total Primary Government Construction or Other Commitments $ 34,271,106

C. Joint Service Agreements

The Parish and various agencies entered into agreements for various activities during the current and prior years. The
following are some of the activities encompassed in various agreements, but the list is not all-inclusive:

Animal Services Activities: The Parish and the City of Lake Charles entered into a joint service agreement, with an effective
date of January 1, 2019, regarding operational responsibility for a consolidated animal control services and shelter program.
The original agreement was in effect for 2019, 2020, and 2021 with a provision for an additional renewal period of three
years. The additional three-year provision was exercised by amendment on August 4, 2022, extending the agreement to
December 31, 2024. The City agreed to fund its share of the annual operating budget after the reduction for self-generated
revenue and other specified grant revenue. The City’s share of the operating costs are allocated on a percentage basis of
population served as defined by the latest available written adjustments to the most current Federal Census count disseminated
by the Louisiana Department of the Treasury. The 2023 amount of $806,132.04 was received in June of 2023. There are
also other agreements with various municipalities for animal control services.
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Parish Jail Activities: The Parish and the Calcasieu Parish Sheriff's Office initially entered into a joint service agreement
on July 22, 2010, pertaining to the continued funding for various Parish jail facility issues. The 2010 agreement and all
subsequent agreements having expired, the parties entered into a new agreement effective April 1, 2022, for a one year period
through March 31, 2023, with automatic renewal for successive one-year periods unless either party gives notice. The Parish
agrees to pay the Sheriff an annual amount of $1,900,000 in equal quarterly installments. In the fifth year of the agreement,
the CPI-U will apply for the most recent twelve-month period, subject to a maximum increase of four percent (4%). The
Parish paid the 2022 fourth quarter amount of $475,000 in March of 2023 and $1,425,000 for 2023 in the second, third and
fourth quarters. The fourth quarter amount of $475,000 was paid in 2024.

In consideration for the payments described above, the Sheriff agrees to use the funds for general buildings and grounds
maintenance and capital costs for the Calcasieu Correctional Complex, which includes the Correctional Center and
Administrative Building. The Sheriff may accumulate unused funds to pay for future expenses associated with the
maintenance, repair, or improvements of the Calcasieu Correctional Complex.

The Parish has also entered into three other joint service agreements with the Sheriff related to providing nursing and health
service administrator services, mental health services to the Parish inmates as well as medical director and nurse practitioner
services for the Parish inmates. Prior to July 1, 2020, the Parish, and the Sheriff each contributed fifty percent (50%) of all
costs incurred to provide these services. Effective July 1, 2020, the Parish has agreed to contribute sixty percent (60%) of
all costs incurred to provide these services while the Sheriff will contribute forty percent (40%). For 2023, the Parish paid
the Sheriff $84,537 in nursing service payments, $46,964 in health service administrator service payments, and $26,165 in
mental health coordinator payments. In addition, the Sheriff reimbursed the Parish $631,184 for medical director, nurse
practitioner services and nursing service payments.

On July 15, 2015, the Parish and the Calcasieu Parish Sheriff’s Office initially entered into a joint services agreement to
obtain mental health services for Parish inmates and other jurisdictions’ inmates housed at the Calcasieu Correctional Center,
including juveniles housed at the Juvenile Justice Services Facility. The original agreement and all subsequent agreements
having expired, the parties entered into a new agreement effective May 1, 2023, for a one-year period through April 30, 2024,
with an automatic renewal for successive one-year periods unless either party gives notice. The agreement provides for a
maximum monthly payment to the mental health provider of $19,000. The Sheriff’s Office reimbursed the Parish $11,595
for mental services provided in 2023 as a partial offset to the $114,862 payment made by the Parish to the mental health
provider during this same period.

Health Unit Activities: The Louisiana Department of Health and Human Resources (DHHR) operates the Calcasieu Parish
Health Unit. The Parish has agreed to contribute $540,000 towards the operational costs of the Health Unit. For 2023, the
Parish paid DHHR directly $193,066 while paying direct nursing costs for the Health Unit in the amount of $346,934.

Court and Marshal Activities: The City of Lake Charles and the City of Sulphur are statutorily required to fund the
operations of the Ward Three and Ward Four Courts and Marshal’s Offices with the Parish agreeing to contribute funds to
both Wards 3 and 4. The Parish paid $361,177 in 2023 under the funding agreements for the Wards 3 and 4 Courts and
Marshals.

Fire Protection Activities: On July 20, 2004, the Parish entered into a joint services agreement with the City of Lake Charles
regarding the management of Fire Protection District No. 2 of Ward 3. In that agreement, the Parish dissolved the existing
board of directors and assumed that responsibility. The City of Lake Charles assumed the day-to-day management of those
operations, which would be inclusive of any budgetary decision-making requirements. The Parish would continue to collect
the property tax revenue on behalf of the District while paying the City of Lake Charles for its management services. The
ownership of the District’s assets would not be transferred under this joint services agreement, and any costs associated with
major improvements or capital expenditures would remain the responsibility of the District. The fee for the management
services provided by the City of Lake Charles is the full amount of the property tax collections and the state revenue sharing
collections paid to the District. For 2023, the Parish remitted $3,431,922 to the City of Lake Charles.

Burton Coliseum and Agricultural Activities: The Parish and the West Calcasieu Parish Community Center Authority
entered into a cooperative endeavor agreement effective for a ten-year period beginning January 1, 2014. The agreement
provided $225,000 from the Parish’s Burton Coliseum and Agricultural Services Tax to the Authority in the first year for the
purpose of building, maintaining, and operating a rodeo arena, sports complex, or community center, and/or for funding of
agricultural and community services. In the subsequent years, the Parish will appropriate ten percent of the estimated tax
collections to the Authority. In no year will the appropriation exceed twenty-five percent of the Authority’s gross operating
revenue as determined by the Authority’s previous fiscal year audit. The payment for 2023 was $365,556.
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The Parish has entered into a cooperative endeavor agreement with the Louisiana Cooperative Extension Service to provide
funding for the Parish Agricultural Center located at the Burton Complex. For 2023, the Parish paid $167,424 specifically
for salary and fringe benefit supplements. The Parish also directly paid $117,344 in other expenditures associated with
providing the Agricultural Center with suitable office space, furnishings, utilities, communication and technology charges,
and office supplies.

Economic Development Services: The Parish and the Southwest Louisiana Economic Development Alliance entered into
a cooperative endeavor agreement on July 24, 2014, to provide funding to the group in exchange for the group providing
certain economic development services including, but not limited to, business development and retention services, marketing
services, workforce development initiatives, and international trade efforts. The original agreement was effective for a period
of five years which ended December 31, 2018. In 2019, the Parish entered into a new agreement for a period of five years
ending on December 31, 2023. The Parish agrees to pay $200,000 per year in semi-annual increments of $100,000. The
Parish paid $200,000 in 2023.

Infrastructure Activities: In 2015, the Parish entered into an agreement with Sasol for the construction of a road whereby
Sasol was required to make payments when certain milestones were met. While work on the sixth milestone was substantially
completed in 2023, the Parish did not submit its request for reimbursement until the end of December. This resulted in the
reporting of a receivable in the amount of $500,000 for Sasol’s portion of the funds expended by the Parish toward the sixth
milestone of the project.

D. Termination Benefits

At December 31, 2023, the Parish has not provided any terminated employees (either through voluntary or involuntary means)
with termination benefits, which include but are not limited to severance pay, enhanced early retirement options, etc. The
terminated employees are offered continued health care coverage under the Consolidated Omnibus Budget Reconciliation
Act (COBRA). However, the Parish does not contribute toward the cost of any coverage under COBRA.

E. On-Behalf Payments for Salaries and Benefits

GASB Statement No. 24, Accounting for Financial Reporting for Certain Grants and Other Financial Assistance, requires
the Parish to report and disclose in the financial statements on-behalf salary and fringe benefit payments made by the State
of Louisiana to certain groups of employees.

Supplementary salary payments are made by the State directly to certain groups of employees. The Parish is not responsible
for these salaries. Therefore, the basis of recognizing the revenue and expenditure (expense) payment is the actual
contribution made by the State. For 2023, the State paid supplemental salaries to the following elected or appointed officials:
district judges, certain district judges’ employees, constables and justices of the peace, and employees of the Registrar of
Voters’ Office. The State also paid supplemental salaries for certain employees of the 14" Judicial District Attorney’s Office
as well as to firemen who are employees of the various fire protection district component units.

Louisiana Revised Statute 11:82 provides for a percentage of property taxes collected by the Calcasieu Parish Sheriff’s Office
to be remitted directly to the eight separate retirement systems. They include the following:

Assessors’ Retirement Fund

Clerks’ of Court Retirement and Relief Fund

Municipal Employees’ Retirement System of Louisiana
Parochial Employees’ Retirement System of Louisiana
Sheriffs’ Pension and Relief Fund

District Attorneys’ Retirement Fund

Registrars of Voters Employees’ Retirement System

Teachers’ Retirement System of Louisiana
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On-behalf payments recorded as revenues and expenditures (expenses) in the 2023 financial statements are as follows:

State Supplemented Retirement Total 2023 On -
Salaries Contributions Behalf Payments

Primary Government:
Governmental Activities $ 306,474 $ 2,775,494 $ 3,081,968
Business-Type Activities - 59,929 59,929
Total Primary Government 306,474 2,835,423 3,141,897

Component Units:

14th Judicial District Attorney 1,381,271 170,301 1,551,572
]l:ill:&ludicial District Criminal ~ Court 2,362,948 139,662 2,502,610
Fire Protection Districts 269,100 402,739 671,839
Other Component Units - 1,241,422 1,241,422
Total Component Units 4,013,319 1,954,124 5,967,443
Total On-Behalf Payments $ 4,319,793 $ 4,789,547 $ 9,109,340

F. Restricted Assets

The balances of the restricted asset accounts in the nonmajor enterprise funds are as follows:

Nonmajor
Restricted Account Enterprise
Fund
Cash for Customer Deposits and Accrued Interest $ 554,625
Special Assessments Receivable for Construction Debt 60,324
Intergovernmental Receivable for Revolving Loan Bond Proceeds 58,182
Total Primary Government $ 673,131

NOTE 12: OTHER POSTEMPLOYMENT BENEFITS (OPEB) AND RETIREMENT COMMITMENTS

A. Other Postemployment Benefits (OPEB)

In 2018, the Parish implemented GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits
Other Than Pensions (OPEB). This Statement addresses the fact that certain postemployment benefits other than pensions,
which for the Parish consist of healthcare benefits only, are related to employee services and salaries received presently but
that will benefit the employee in the future — upon retirement — and whose costs will be borne by the Parish in the future. The
Statement also attempts to quantify the future “retirement” costs that have been earned by the employee during their active
years of employment. The Parish will finance the postemployment benefits on a “pay-as-you-go” basis. GASB Statement
No. 75 requires that the liability be recognized in the financial statements for the actuarial determined portion of the projected
benefit payments to be provided to current active and inactive employees that is attributed to those employees’ past periods
of service. The notes to the financial statements contain other required disclosure information from GASB Statement No. 75.
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The Parish contracted with a third-party consultant to perform the actuarial valuation required by GASB Statement No. 75.
The consultant performed a full valuation for 2022 using a valuation date of January 1, 2022, and a measurement date of
December 31, 2022. For the Parish plan, a full actuarial valuation is required every other year; therefore, using the 2022
census data and including all appropriate adjustments, a roll forward calculation was prepared for year end 2023 disclosure
information with a measurement date of December 31, 2023. The 2023 valuation included a change in assumption for a
decrease in the discount rate (described in the table below).

Actuarial valuations for OPEB plans involve estimates of the value of reported amounts and assumptions about the probability
of events far into the future. These actuarially determined amounts are subject to continual revisions as actual results are
compared to past expectations and new estimates are made about the future.

Plan Description: The Parish OPEB Plan is a single employer defined benefit “substantive” plan as understood by the
employer and its employees. All employees of the Parish primary government and the following discretely presented
component units may at their option participate in the employee’s group health, dental, and life insurance programs sponsored
and administered by the Parish in conjunction with its third-party insurance providers and administrative agents:

14™ Judicial District Attorney Gravity Drainage Dist. No. 2 of Ward 7
Calcasieu Parish Coroner Gravity Drainage Dist. No. 8 of Ward 1
Community and Play ground District No. 1 of 6 Gravity Drainage Dist. No. 6 of Wards 5 & 6
Community and Play ground District No. 4 of Ward 1 Gravity Drainage Dist. No. 9 of Ward 2
Sulphur Parks and Recreation Gravity Drainage Dist. No. 5 of Ward 4
Airport Authority Dist. No. 1 Gravity Drainage Dist. No. 7 of Ward 8
Fire Protection Dist. No. 1 of Ward 1 Recreation District No. 1 of Ward 3

Fire Protection Dist. No. 2 of Ward 4 Recreation District No. 1 of Ward 4

Fire Protection Dist. No. 1 of Ward 6 Waterworks Dist. No. 10 of Ward 7

Fire Protection Dist. No. 2 of Ward 8 Waterworks Dist. No. 9 of Ward 4
Calcasieu Parish Communications District Waterworks Dist. No. 7 of Wards 6 & 4
14™ Judicial District Criminal Court Fund (District Judges) Waterworks Dist. No. 14 of Ward 5
Consolidated Gravity Drainage District No. 1 (West) Waterworks Dist. No. 11 of Wards 4 & 7
Consolidated Gravity Drainage District No. 2 (East) West Calcasieu Community Center
Gravity Drainage Dist. No. 4 of Ward 3

While there is no specific written plan for the Parish OPEB plan alone and therefore no separate annual report is issued, the
Parish has reported this plan information based on communications to plan members via the written health plan maintained
by the Parish. Any amendments to the general health plan as related to types of benefits offered are required to be approved
by Parish management before being distributed to Plan members. No assets are accumulated in a trust that meets the criteria
in paragraph 4 of GASB Statement No. 75.

Benefits Provided: The Parish OPEB Plan provides health (medical and prescription), dental and life insurance programs
for retirees and their dependents. Medical coverage, including prescription drugs as part of the medical plan, is offered to
pre-65 and post-65 retirees on a self-insured basis. Benefits are subsidized by the Parish. Dental and life insurance coverage
are available to retirees, but these coverages are not subsidized by the Parish. The Parish does not reimburse for
Medicare Part B or Part D premium for Medicare eligible retirees and dependents.

Employees Covered: Employees who have twenty (20) years of cumulative service at retirement will be eligible for the
above referenced retiree benefits if hired after January 1, 2007. Employees hired prior to January 1, 2007 must have ten (10)
years of cumulative service to be eligible for any retiree benefits. Retirees are required to contribute one hundred percent
(100%) of the monthly retiree premium for benefits elected.
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Using the 2022 census information, the following employees were covered by the benefit terms for the 2023 valuation:

Active Employees 1,109

Inactive Employees or Beneficiaries Currently Receiving Benefit Pay ments 170

Inactive Employees Entitled to But Not Yet Receiving Benefit Pay ments -
Total Covered Employees 1,279

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes are based on the substantive

plan (the plan as understood by the employer and plan members) and include the types of benefits provided at the time of

each valuation and the historical pattern of sharing of benefit costs between the employer and the plan members. The actuarial
calculations of the OPEB plan reflect a long-term perspective. Consistent with this perspective, the actuarial methods and
assumptions used include techniques that are designed to reduce the effects of short-term volatility in actuarial accrued
liabilities and the actuarial value of assets, consistent with the long-term perspective of the calculations.

The total OPEB liability for the 2023 actuarial valuation, with a measurement date of December 31, 2023, was determined
using the following actuarial assumptions and other inputs, unless otherwise specified:

Inflation Rate

Not utilized by the actuary — see discount rate information.

Discount Rate

3.88% using an average of following two 20-year municipal
bond indices and rounded to the nearest 0.1%: (a) S&P
Municipal Bond 20 Year High Grade Rate Index — 4.00%,
and (b) Fidelity GO AA 20 Years — 3.77%. The discount
rate of 3.88% was decreased from 4.18% utilized in 2022.

Healthcare Cost Trend Rates

7% for pre-65 and post 65-retirees decreasing .25% per year
to an ultimate rate of 4.5% in 2034 and later.

Salary Increases

3.50%

Cost of Living Increases

Not applicable

Mortality Rate Table Used for Current
Valuation

Society of Actuaries Pub-2010 Public Retirement Plans
Healthy Male and Female Total Dataset Headcount-
Weighted M ortality tables based on Employee and Healthy
Annuitant Tables for both pre- and post-retirement
projected with mortality improvements using the most
current Society of Actuaries Mortality Improvement Scale
MP-2021.
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Changes in the Total OPEB Liability: The following table shows the components of the Parish’s total OPEB liability for the
current year:

Governmental  Total Primary I;a?:h zh::; Total
Activities Government ° p(.) ¢ OPEB Plan
Units
Total OPEB Liability at
otart Ty At e 94003,108 $ 24,003.108 $ 13,672,614 $ 37,675,722
Beginning of Year
Current Period Changes:
Service Cost 318,823 318,823 209,062 527,885
Interest on Total 909,846 909,846 519,679 1,429,525
OPEB Liability
Changes in 1,238,758 1,238,758 761,410 2,000,168
Assumptions™*
Benefit Payments (1.106.949) (1.106.949) (557.615) (1.664.564)
Net Change in Total
OPEB Liability 1.360.478 1.360.478 932,536 2.293.014
Total OPEB Liability at
End of Year — $ 25.363.586 % 25,363,586 % 14.605,150 $  39,968.736
Measurement Date
*#* Changes in assumptions reflect a decrease of 0.33% in the discount rate from 4.18% for 2022 to
3.88% for 2023.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate: The following presents the total OPEB liability
of the Parish, as well as what the Parish’s total OPEB liability would be if it were calculated using a discount rate that is one
percentage point lower (2.88%) or one percentage point higher (4.88%) than the current discount rate of 3.88%:

1% Decrease (2.88%)

Discount Rate (3.88%)

1% Increase (4.88%)

Primary Government

$30,048,612

$25,363,586

$21,534,060

Component Units

$17,647,597

$14,605,150

$12,646,987

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rate: The following presents the total
OPEB liability of the Parish, as well as what the Parish’s total OPEB liability would be if it were calculated using healthcare
cost trend rates that are one percentage point lower (6%) or one percentage point higher (8%) than the current healthcare

cost trend rate of 7%:

Healthcare Cost Trend
0, 0, 0, 0,
1% Decrease (6%) Rate (7%) 1% Increase (8%)
Primary Government $21,416,677 $25,363,586 $30,035,581
Component Units $12,578,049 $14,605,150 $17,639,945

OPEB Expense and Deferred Outflows and Deferred Inflows of Resources Related to OPEB: Changes in Total OPEB
Liability are either reported in OPEB expense in the year the change occurred or recognized as a deferred outflow of resources
or a deferred inflow of resources in the year the change occurred and amortized into OPEB expense over a number of years.
For the year ended December 31, 2023, the Parish recognized OPEB expense of $1,069,559 for the primary government and
$576,029 for component units. At December 31, 2023, the Parish reported deferred outflows of resources related to OPEB
from the following sources:
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Deferred Outflows and Inflows of Resources

Primary Component

Total Plan
Government Units**

Deferred Outflows of
Resources:
Changes in

. $ 8,568,437 $§ 3,072,582 $§ 11,641,019
Assumptions

Deferred Inflows of
Resources:

Changes in

. $ 13349306 $§ 4,829,657 $ 18,178,963
Assumptions

** Deferred outflows and inflows of resources disclosed above only include
component units that participate in the Parish’s OPEB plan.

Amounts reported as deferred outflows and inflows of resources related to OPEB will be recognized in OPEB expense as
follows:

Primary
Fiscal Year Government Component Units Total Plan
2024 $ (159,109) $ (152,713) $ (311,822)
2024 (159,109) (152,713) (311,822)
2026 (159,109) (152,713) (311,822)
2027 (206,529) (198,430) (404,959)
2028 (778,637) (748,103) (1,526,740)
Thereafter (3,318,376) (352,403) (3,670,779)
Total $ (4,780,869) $ (1,757,075) §  (6,537,944)

B. Retirement Commitments

(1) Plan Descriptions

Parochial Employees’ Retirement System of Louisiana (PERS)

The Parochial Employees’ Retirement System of Louisiana (PERS) is the administrator of a cost-sharing multiple-employer
defined benefit pension plan. PERS was originally established by Act 205 of the 1952 regular session of the Legislature of
the State of Louisiana.

PERS provides retirement benefits to all employees of any parish within the State of Louisiana or any governing body which
employs and pays persons serving the parish. Passed by the Legislature of the State of Louisiana in 1979, Act 765 revised
PERS to create Plan A and Plan B to replace the “regular plan” and the “supplemental plan”. Plan A was designed for
employers out of Social Security. Plan B was designed for those employers that remained in Social Security on the revision
date. The Parish is a participating member of Plan A. PERS is governed by Louisiana Revised Statues, Title 11, Sections
1901 through 2025, specifically, and other general laws of the State of Louisiana.

All permanent Parish government employees who work at least twenty-eight (28) hours a week shall become members on
the date of employment. New employees meeting the age and Social Security criteria have up to ninety (90) days from the
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date of hire to elect to participate. As of January 1997, elected officials, except coroners, justices of the peace, and parish
presidents, may no longer join PERS.

PERS has issued a stand-alone audit report on their financial statements for the year ended December 31, 2022, which is
used for the Parish’s 2023 calculations included herein. Access to the report can be found on the Louisiana Legislative

Auditor’s website at www.lla.la.gov.

Registrar of Voters Employees’ Retirement System of Louisiana (ROV)

The Registrar of Voters Employees’ Retirement System of Louisiana (ROV) is the administrator of a cost-sharing multiple-
employer defined benefit pension plan established in accordance with Act 215 of 1954, under Revised Statute 11:2032 to
provide retirement allowances and other benefits for registrars of voters, their deputies, and their permanent employees in
the Parish. The projection of benefit payments in the calculation of the total pension liability includes all benefits to be
provided to current active and inactive employees through ROV in accordance with the benefit terms and any additional legal
agreements to provide benefits that are in force at the measurement date.

ROV has issued a stand-alone audit report on their financial statements for the year ended June 30, 2023, which is used for
the Parish’s 2023 calculations included herein. Access to the report can be found on the Louisiana Legislative Auditor’s

website at www.lla.la.gov.

Louisiana State Employees’ Retirement System (LASERS)

The Parish funds a portion of the salaries of two municipal court judges, and those judges are provided with pensions through
a cost-sharing multiple-employer defined benefit pension plan administered by the Louisiana State Employees’ Retirement
System (LASERS). Section 401 of Title 11 of the Louisiana Revised Statutes (La. R.S. 11:401) grants to the LASERS Board
of Trustees and the Louisiana Legislature the authority to review administration, benefit terms, investments, and funding of
the plan. The projection of benefit payments in the calculation of the total pension liability includes all benefits to be provided
to current active and inactive employees through LASERS in accordance with the benefit terms and any additional legal
agreements to provide benefits that are in force at the measurement date. LASERS issues a publicly available financial report
that can be obtained at www.lasersonline.org. The LASERS financial report issued for the year ended June 30, 2023, is used
for the Parish’s 2023 calculation included herein.

(2) Retirement Benefits Provided

PERS

Any member of Plan A can retire providing they meet one of the following criteria:

For employees hired prior to January 1, 2007: For employees hired on or after January 1, 2007:
e Any age with thirty (30) or more years of creditable service e Age 55 with thirty (30) years of service
e Age 55 with twenty-five (25) years of creditable service e Age 62 with ten (10) years of service
e Age 60 with a minimum of ten (10) years of creditable service e Age 67 with seven (7) years of service

e Age 65 with a minimum of seven (7) years of creditable service

Any member of Plan B can retire providing they meet one of the following criteria:

For employees hired prior to January 1, 2007: For employees hired on or after January 1, 2007:
e Age 55 with thirty (30) years of creditable service e Age 55 with thirty (30) years of service
e Age 60 with a minimum of ten (10) years of creditable service e Age 62 with ten (10) years of service
e Age 65 with a minimum of seven (7) years of creditable service e Age 67 with seven (7) years of service
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Generally, the monthly amount of the retirement allowance of any member of Plan A shall consist of an amount equal to
three percent (3%) of the member’s final average compensation multiplied by their years of creditable service. For employees
hired prior to January 1, 2007, the final average compensation is defined as the average of the highest consecutive thirty-six
(36) months. For employees hired after January 1, 2007, the retirement benefit is equal to three percent (3%) of the member’s
final five (5) year average compensation, defined as the average of the highest consecutive sixty (60) months, multiplied by
their years of creditable service. Generally, the monthly amount of the retirement allowance of any member of Plan B shall
consist of an amount equal to two percent (2%) of the member’s final average compensation multiplied by their years of
creditable service. However, for both plans, under certain conditions, as outlined in the statutes, the benefits are limited to
specified amounts.

ROV

Any member of ROV can retire providing they meet one of the following criteria:

For employees hired prior to January 1,2013: For employees hired on or after January 1.2013:
e Any age with thirty (30) or more years of creditable service e Age 55 with thirty (30) years of creditable service
e Age 55 with twenty (20) years of creditable service e Age 60 with twenty (20) years of creditable service

e Age 60 with a minimum of ten (10) years of creditable service =~ e Age 62 with ten (10) years of creditable service

Regular retirement benefits for members hired prior to January 1, 2013, are calculated at 3.33% of the average annual earned
compensation for the highest consecutive sixty (60) months multiplied by the number of years of creditable service, not to
exceed 100% of average annual compensation. Regular retirement benefits for members hired on or after January 1, 2013,
are calculated at 3.00% of the average annual earned compensation for the highest consecutive sixty (60) months multiplied
by the number of years of creditable service, not to exceed 100% of average annual compensation. Retirement benefits for
members hired on or after January 1, 2013, that have attained thirty (30) years of creditable service with at least twenty (20)
years of creditable service in ROV are calculated at 3.33% of the average annual compensation for the highest consecutive
sixty (60) months multiplied by the number of years of creditable service, not to exceed 100% of average annual
compensation.

Any member whose withdrawal from service occurs prior to attaining the age of sixty (60) years, who shall have completed
ten (10) or more years of creditable service and shall not have received a refund of their accumulated contributions, shall
become eligible for a deferred allowance beginning upon their attaining the age of sixty (60) years.

LASERS

The age and years of creditable service required in order for a member to retire with full benefits are established by statute,
and vary depending on the member's hire date, employer, and job classification. LASERS rank and file members hired prior
to July 1, 2006, may either retire with full benefits at any age upon completing thirty (30) years of creditable service, at age
fifty-five (55) upon completing twenty-five (25) years of creditable service, or at age sixty (60) upon completing ten (10)
years of creditable service depending on their plan. Those members hired between July 1, 2006, and June 30, 2015, may
retire at age sixty (60) upon completing five (5) years of creditable service and those hired on or after July 1, 2015, may retire
at age sixty-two (62) upon completing five (5) years of creditable service. The basic annual retirement benefit for members
is equal to two and one-half percent (2.5%) to three and one-half percent (3.5%) of average compensation multiplied by the
number of years of creditable service. Additionally, members may choose to retire with twenty (20) years of service at any
age, with an actuarially reduced benefit.

Average compensation is defined as the member's average annual earned compensation for the highest thirty-six (36)
consecutive months of employment for members employed prior to July 1, 2006. For members hired July 1, 2006, or later,
average compensation is based on the member’s average annual earned compensation for the highest sixty (60) consecutive
months of employment. The maximum annual retirement benefit cannot exceed the lesser of 100% of average compensation
or a certain specified dollar amount of actuarially determined monetary limits, which vary depending upon the member's age
at retirement. Judges, court officers, and certain elected officials receive an additional annual retirement benefit equal to one
percent (1.0%) of average compensation multiplied by the number of years of creditable service in their respective capacity.
As an alternative to the basic retirement benefits, a member may elect to receive their retirement throughout their life, with
certain benefits being paid to their designated beneficiary after their death.
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Act 992 of the 2010 Louisiana Regular Legislative Session changed the benefit structure for LASERS members hired on or
after January 1, 2011. This resulted in three new plans: regular, hazardous duty, and judges. The new regular plan includes
regular members and those members who were formerly eligible to participate in specialty plans, excluding hazardous duty
and judges. Regular members and judges are eligible to retire at age sixty (60) after five (5) years of creditable service and
may also retire at any age, with a reduced benefit, after twenty (20) years of creditable service. Hazardous duty members are
eligible to retire with twelve (12) years of creditable service at age fifty-five (55), twenty-five (25) years of creditable service
at any age, or with a reduced benefit after twenty (20) years of creditable service. Average compensation will be based on
the member’s average annual earned compensation for the highest sixty (60) consecutive months of employment for all three
new plans. Members in the regular plan will receive a two and one-half percent (2.5%) accrual rate, hazardous duty plan a
three and one-third percent (3.33%) accrual rate, and judges a three and one-half percent (3.5%) accrual rate. The extra one
percent (1.0%) accrual rate for each year of service for court officers, the governor, lieutenant governor, legislators, House
clerk, sergeants at arms, or Senate secretary, employed after January 1, 2011, was eliminated by Act 992. Specialty plan and
regular members, hired prior to January 1, 2011, who are hazardous duty employees have the option to transition to the new
hazardous duty plan.

Act 226 of the 2014 Louisiana Regular Legislative Session established new retirement eligibility for members of LASERS
hired on or after July 1, 2015, excluding hazardous duty plan members. Regular members and judges under the new plan are
eligible to retire at age sixty-two (62) after five (5) years of creditable service and, may also retire at any age, with a reduced
benefit after twenty (20) years of creditable service. Average compensation will be based on the member’s average annual
earned compensation for the highest sixty (60) consecutive months of employment. Members in the regular plan will receive
a two and one-half percent (2.5%) accrual rate, and judges a three and one-half percent (3.5%) accrual rate, with the extra
one percent (1%) accrual rate based on all years of service as a judge.

A member leaving employment before attaining minimum retirement age, but after completing certain minimum service
requirements, becomes eligible for a benefit provided the member lives to the minimum service retirement age, and does not
withdraw their accumulated contributions. The minimum service requirement for benefits varies depending upon the
member's employer and service classification.

(3) Deferred Retirement Benefits
PERS

Act 338 of 1990 established the Deferred Retirement Option Plan (DROP) for the Retirement System. DROP is an option
for that member who is eligible for normal retirement. In lieu of terminating employment and accepting a service retirement,
any member of Plan A or B who is eligible to retire may elect to participate in the DROP in which they are enrolled for three
(3) years and defer the receipt of benefits. During participation in the plan, employer contributions are payable, but employee
contributions cease. The monthly retirement benefits that would be payable, had the person elected to cease employment and
receive a service retirement allowance, are paid into the DROP fund.

Upon termination of employment prior to or at the end of the specified period of participation, a participant in the DROP
may receive, at their option, a lump sum from the account equal to the payments into the account, a true annuity based upon
their account balance in that fund, or roll over the fund to an Individual Retirement Account or another qualified retirement
plan. Interest is accrued on the DROP benefits for the period between the end of DROP participation and the member’s
retirement date.

For individuals who become eligible to participate in DROP on or after January 1, 2004, all amounts which remain credited
to the individual’s subaccount after termination in the Plan will be placed in liquid asset money market investments at the
discretion of the Board of Trustees. These subaccounts may be credited with interest based on money market rates of return
or, at the option of PERS, the funds may be credited to self-directed subaccounts. The participant in the self-directed portion
of this Plan must agree that the benefits payable to the participant are not the obligations of the state or PERS and that any
returns and other rights of the Plan are the sole liability and responsibility of the participant and the designated provider to
which contributions have been made.

ROV
In lieu of terminating employment and accepting a service retirement allowance, any member with ten (10) or more years of
service at age sixty (60), twenty (20) or more years of service at age fifty-five (55), or thirty (30) or more years of service at

any age may elect to participate in the Deferred Retirement Option Plan (DROP) for up to three (3) years and defer the receipt
of benefits. Upon commencement of participation in the plan, membership in ROV terminates. During participation in the
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plan, employer contributions are payable but employee contributions cease. The monthly retirement benefits that would have
been payable, had the person elected to cease employment and receive a service retirement allowance, are paid into the DROP
fund. This fund does not earn interest. In addition, no cost-of-living increases are payable to participants until employment
which made them eligible to become members of ROV has been terminated for at least one (1) full year.

Upon termination of employment prior to or at the end of the specified period of participation, a participant in the plan may
receive, at their option, a lump sum from the account equal to the payments into the account, a true annuity based upon their
account balance in that fund, or any other method of payment if approved by the Board of Trustees. The monthly benefits
that were being paid into the DROP fund will begin to be paid to the retiree. If the participant dies during participation in the
plan, a lump sum equal to their account balance in the plan fund shall be paid to their named beneficiary or, if none, to their
estate. If employment is not terminated at the end of the three (3) years, payments into the plan fund cease and the person
resumes active contributing membership in ROV.

LASERS

The State Legislature authorized LASERS to establish a Deferred Retirement Option Plan (DROP). When a member enters
DROP, their status changes from active member to retiree even though they continue to work and draw their salary for a
period of up to three (3) years. The election is irrevocable once participation begins. During DROP participation, accumulated
retirement benefits that would have been paid to each retiree are separately tracked. For members who entered DROP prior
to January 1, 2004, interest at a rate of one-half percent less than LASERS's realized return on its portfolio (not to be less
than zero) will be credited to the retiree after participation ends. At that time, the member must choose among available
alternatives for the distribution of benefits that have accumulated in the DROP account. Members who enter DROP on or
after January 1, 2004, are required to participate in LASERS Self-Directed Plan (SDP) which is administered by a third-party
provider. The SDP allows DROP participants to choose from a menu of investment options for the allocation of their DROP
balances. Participants may diversify their investments by choosing from an approved list of mutual funds with different
holdings, management styles, and risk factors.

Members eligible to retire and who do not choose to participate in DROP may elect to receive at the time of retirement an
initial benefit option (IBO) in an amount up to thirty-six (36) months of benefits, with an actuarial reduction of their future
benefits. For members who selected the IBO option prior to January 1, 2004, such amount may be withdrawn or remain in
the IBO account earning interest at a rate of one-half percent less than LASER’s realized return on its portfolio (not to be
less than zero). Those members who select the IBO on or after January 1, 2004, are required to enter the SDP as described
above.

(4) Disability Benefits
PERS

For Plan A, a member shall be eligible to retire and receive a disability benefit if they were hired prior to January 1, 2007,
and has at least five (5) years of creditable service or if hired after January 1, 2007, has seven (7) years of creditable service.
Disabled members receive a normal retirement allowance if eligible. Upon retirement caused by disability, a member of
Plan A shall be paid a disability benefit equal to the lesser of an amount equal to three percent (3%) of the member’s final
average compensation multiplied by their years of service, not to be less than fifteen (15), or three percent (3%) of final
compensation multiplied by years of service assuming continued service to age sixty (60) for those members who were
enrolled prior to January 1, 2007, and to age sixty-two (62) for those members who were enrolled January 1, 2007, and later.

For Plan B, a member shall be eligible to retire and receive a disability benefit if they were hired prior to January 1, 2007,
and has at least five (5) years of creditable service or if hired after January 1, 2007, has seven (7) years of creditable service.
Disabled members receive a normal retirement allowance if eligible. Upon retirement caused by disability, a member of Plan
B shall be paid a disability benefit equal to the lesser of an amount equal to two percent (2%) of the member’s final average
compensation multiplied by their years of service, not to be less than fifteen (15), or two percent (2%) of final compensation
multiplied by years of service assuming continued service to age sixty (60) for those members who were enrolled prior to
January 1, 2007, and to age sixty-two (62) for those members who were enrolled January 1, 2007, and later.

ROV
Disability benefits are provided to active contributing members with at least ten (10) years of service established in ROV

and who have been officially certified as disabled by the State Medical Disability Board. The disabled member who has
attained the age of sixty (60) years shall be entitled to a regular retirement allowance. The disabled member who has not yet
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attained age sixty (60) shall be entitled to a disability benefit equal to the lesser of three percent (3%) of their average final
compensation multiplied by the number of creditable years of service, not to be less than fifteen percent (15%), or three and
one-third percent (3.33%) of average final compensation multiplied by the years of service assuming continued service to
age sixty (60). Disability benefits may not exceed two-thirds of earnable compensation.

LASERS

Generally, active members with ten (10) or more years of credited service who become disabled may receive a maximum
disability retirement benefit equivalent to the regular retirement formula without reduction by reason of age. Upon reaching
age sixty (60), the disability retiree may receive a regular retirement benefit by making application to the Board of Trustees.

For injuries sustained in the line of duty, hazardous duty personnel in the Hazardous Duty Services Plan will receive a
disability benefit equal to seventy-five percent (75%) of final average compensation or one hundred percent (100%) of final
average compensation if the injury was the result of an intentional act of violence.

(5) Survivor’s Benefits
PERS

Upon the death of any member of Plan A with five (5) or more years of creditable service who is not eligible for retirement,
the plan provides for benefits for the surviving spouse and minor children, as outlined in the statutes. Any member of Plan
A, who is eligible for normal retirement at time of death, the surviving spouse shall receive an automatic Option 2 benefit,
as outlined in the statutes. Plan B members need ten (10) years of service credit to be eligible for survivor benefits. The
surviving spouse of a member with ten (10) or more years of creditable service and not eligible for normal retirement at the
time of death receives an Option 2 benefit payable at attainment of age fifty (50). Upon the death of any member of Plan B
who is eligible for normal retirement, the plan provides for an automatic Option 2 benefit to the surviving spouse.

ROV

If a member who has less than five (5) years of credited service dies due to any cause other than injuries sustained in the
performance of their official duties, their accumulated contributions are paid to their designated beneficiary. If the member
has five (5) or more years of credited service, and is not eligible to retire, automatic Option 2 benefits are payable to the
surviving spouse. These benefits are based on the retirement benefits accrued at the member’s date of death with Option 2
factors used as if the member had continued in service to earliest normal retirement age. If a member has no surviving spouse
and the member has five (5) or more years of creditable service, the surviving minor children under eighteen (18) or disabled
children shall be paid eighty percent (80%) of the accrued retirement benefit in equal shares until the age of majority or for
the duration of the handicap for a handicapped child. Upon the death of any former member with ten (10) or more years of
service, automatic Option 2 benefits are payable to the surviving spouse. In lieu of periodic payments, the surviving spouse
or children may receive a refund of the member’s accumulated contributions.

LASERS

Certain eligible surviving dependents receive benefits based on the deceased member's compensation and their relationship
to the deceased. The deceased member hired before January 1, 2011, who was in state service at the time of death must have
a minimum of five (§) years of service credit, at least two (2) of which were earned immediately prior to death, or who had
a minimum of twenty (20) years of service credit regardless of when earned in order for a benefit to be paid to a minor or
handicapped child. Benefits are payable to an unmarried child until age eighteen (18), or age twenty-three (23) if the child
remains a full-time student. The aforementioned minimum service credit requirement is ten (10) years for a surviving spouse
with no minor children, and benefits are to be paid for life to the spouse or qualified handicapped child.

The deceased member hired on or after January 1, 2011, must have a minimum of five (5) years of service credit regardless
of when earned in order for a benefit to be paid to a minor child. The aforementioned minimum service credit requirements
for a surviving spouse are ten (10) years, two (2) years being earned immediately prior to death, and in active state service at
the time of death, or a minimum of twenty (20) years of service credit regardless of when earned. A deceased member’s
spouse must have been married for a least one year before death.
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(6) Permanent Benefit Increases/Cost-of-Living Adjustments
PERS

The Board is authorized to provide a cost-of-living allowance for those retirees who retired prior to July 1973. The adjustment
cannot exceed two percent (2%) of the retiree’s original benefit for each full calendar year since retirement and may only be
granted if sufficient funds are available from investment income in excess of normal requirements. In addition, the Board is
authorized to grant retired members, and widows/widowers of members, who have been retired for at least one full year an
annual cost of living increase of two percent (2%) of the retiree’s original benefit and all retired members and
widows/widowers who are sixty-five (65) years of age and older a two percent (2%) increase in their original benefit (or their
benefit as of October 1, 1977, if they retired prior to that time). Also, the Board may provide a cost-of-living increase of up
to two and one-half percent (2.5%) for retirees age sixty-two (62) and older. (RS 11:1937). Lastly, Act 270 of 2009 provided
for further reduced actuarial payments to provide an annual two and one-half percent (2.5%) cost of living adjustment
commencing at age fifty-five (55).

ROV

Cost of living provisions for ROV allows the Board of Trustees to provide an annual cost of living increase of the eligible
retiree’s original benefit if certain funding criteria are met. Members are eligible to receive a two percent (2%) cost of living
adjustment once they have reached the age of sixty-five (65) and a three percent (3%) adjustment to those retired at least two
(2) years if certain funding criteria are met. Funding criteria for granting cost of living adjustments to members over sixty
(60) is dependent on the funded ratio.

LASERS

As fully described in Title 11 of the Louisiana Revised Statutes, LASERS allows for the payment of permanent benefit
increases, also known as cost-of-living adjustments (COLAs) that are funded through investment earnings when
recommended by the Board of Trustees and approved by the State Legislature.

(7) Contributions
PERS

According to state statute, contributions for all employers are actuarially determined each year. For the year ended December
31, 2022, the actuarially determined contribution rate was 7.10% of member’s compensation for Plan A and 4.93% of
member’s compensation for Plan B. However, the actual rate for the fiscal year ended December 31, 2022, was 11.50% for
Plan A and 7.5% for Plan B.

According to state statute, PERS also receives one-fourth (1/4) of one percent (1%) of ad valorem taxes collected by the
Parish. PERS also receives revenue sharing funds each year as appropriated by the Legislature. Tax monies and revenue
sharing monies are apportioned between Plan A and Plan B in proportion to the member’s compensation. These additional
sources of income are used as additional employer contributions and are considered support from non-employer contributing
entities. These amounts total $9,318,063 for Plan A and $1,593,729 for Plan B.

ROV

According to state statute, contribution requirements for all employers are actuarially determined each year. For the year
ending June 30, 2023, the actual employer contribution rate was 18%.

In accordance with state statute, ROV also receives ad valorem taxes and state revenue sharing funds. These additional
sources of income are used as employer contributions and are considered support from non-employer contributing entities
but are not considered special funding situations. Non-employer contributions are recognized as revenue and excluded from
pension expense for the year ended June 30, 2023.
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LASERS

Contribution requirements of members are established by Section 401 of Title 11 of the Louisiana Revised Statutes (La. R.S.
11:62) and may be amended by the Louisiana Legislature. Employee and employer contributions are deducted from a
member’s salary and remitted to LASERS by participating employers. All assets of LASERS are used for the payment of
benefits for all classes of members, regardless of their plan membership.

Rates for the year ended June 30, 2023, were 44.80% for Judges hired before January 1, 2011, 43.80% for Judges hired after
December 31, 2010, and 43.80% for judges hired on or after July 1, 2015. The aggregate rate for the entire system was
41.00%.

Employer contributions to the PERS, ROV, and LASERS as of December 31, 2023, are as follows:

PERS ROV LAS ERS Total
2023 Employer Contributions  $4,203,296 $16,786 $23,261 $4,243,343
Pre- 6-30-21:
N/A
0, 0,
Contribution Percentage 11.50% 18.00%  44-8%and 43.8%
Post 6-30-21: N/A
45.8% and 44.7%

(8) Pension Liabilities, Pension Expenses, Pension Related Deferred Outflows of Resources and Pension Related
Deferred Inflows of Resources

The Parish reported liabilities for its proportionate share of the net pension liability for the PERS, ROV, and LASERS plans.
The net pension liability for the plans were measured and determined by actuarial valuations as of December 31, 2022, June
30,2023, and June 30, 2023, respectively with the appropriate adjustments made for 2022. The net pension liability for each
of the three plans was measured as the portion of the present value of projected benefit payments to be provided through the
pension plan to current active and inactive employees that is attributed to those employees’ past periods of service, less the
amount of the pension plans’ fiduciary net position. The allocation percentages were used in calculating each employer’s
proportionate share of each of the three pension liability amounts.

The components of the pension liability (asset) of the PERS, ROV, and LASERS are as follows:

PERS ** ROV LAS ERS Total

Pension Liability (Asset):

Total Pension Plan Liability $ 4,658,944,882 § 143,162,922 $§ 21,192,522,129 $  25,994,629,933
Plan Fiduciary Net Position (4,274,065,818) (124,158,299) (14,498,993,789) § (18,897,217,906)

Total Net Pension Plan
Liability /(Asset)
Total Parish Portion of Net

$ 384,879,064 $ 19,004,623 $  6,693,528340 $  7,097,412,027

. s $ 18,723,003 $ 96,915 § 154,152 $ 18,974,070

Pension Liability/(Asset)
Percentage of Parish
Liability /(Asset) to Pension

4.86Y 519 .0023¢ N/A
Liability /(Asset) for all 86% 0-51% 0-0023% /
Employers
M easurement Date 12/31/2022 6/30/2023 6/30/2023 N/A

** PERS Plan A which is the Plan in which the Parish participates.

105



CALCASIEU PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2023

The components of pension expense of the PERS, ROV, and LASERS as of December 31, 2022, are as follows:

PERS

ROV LAS ERS

Total

Pension Expense:

Pension Expense

Percentage of Parish Pension

for all Employers

Expense to Pension Expense 4.95%

$ 8,134,175 $

0.072%

(3,604) $

(9,123) $ 8,121,448

0.00091%

N/A

The Parish reported the deferred outflows of resources related to pensions on the 2023 financial statements as follows:

PERS ROV LAS ERS Total

Deferred Outflows of Resources:
Changes in assumptions $ 597,523 $ 5976 $ $ 603,499
Net difft t ject tual

et difference between projected and actua 19,765,481 22,468 882 19,788,831
earnings on pension plan investments
leferer%ces bet\-zveen expected and actual 692,235 4029 3338 699,602
economic exp erience
Changes in proportion and differences
between. emp loyer contribut%ons.and 260.483 2118 (820) 261,781
proportionate share of contributions and
deferred outflows and inflows of resources
Employer contributions subsequent to the 4,135,150 6.721 10,794 4,152,665
measurement date
Total Deferred Outflows of Resources $ 25,450,872 $§ 41,312 $ 14,195 $ 25,506,379

The Parish reported the deferred inflows of resources related to pensions on the 2023 financial statements as follows:

Deferred Inflows of Resources:

Differences between expected and actual
economic experience

Net difference between projected and actual
investment earnings on pension plan

Changes in proportion

Total Deferred Inflows of Resources

PERS ROV Total
$ 2,062,816 $ 4,356 $ 2,067,172
506,649 11,875 518,524
$ 2,569,466 § 16,231 § 2,585,697
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During 2023, employer contributions of $4,203,296, $6,721, and $10,793 were made subsequent to the measurement date
for PERS, ROV, and LASERS, respectively. These contributions are reported as deferred outflows of resources related to
pensions and will be recognized as reductions of the net pension liability in the year ended December 31, 2024. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year PERS ROV LAS ERS Total

2024 $ 665,636 $§ (8,844) $ 3,772 $ 660,565
2025 2,970,377 1,913 (5,821) 2,966,469
2026 6,250,608 4,199 7,486 6,262,292
2027 8,859,628 22,695 (2,040) 8,880,283
Total $ 18,746,249 § 19,962 $ 3,398 § 18,769,609

(9) Actuarial Assumptions
PERS

The discount rate used to measure the total pension liability was 6.40%. The projection of cash flows used to determine the
discount rate assumed that contributions from plan members will be made at the current contribution rates and that
contributions from participating employers and non-employer contributing entities will be made at the actuarially determined
contribution rates, which are calculated in accordance with relevant statutes and approved by the Board of Trustees and the
Public Retirement Systems’ Actuarial Committee (PRSAC). Based on those assumptions, PERS’s fiduciary net position was
projected to be available to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected benefit payments to determine the
total pension liability.

The long-term expected rate of return on pension plan investments was determined using a triangulation method which
integrated the Capital Asset Pricing Model (CAPM) (top-down), a treasury yield curve approach (bottom-up) and an equity
building-block model (bottom-up). Risk return and correlations are projected on a forward-looking basis in equilibrium, in
which best-estimates of expected future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These rates are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected inflation
of 2.10% and an adjustment for the effect of rebalancing/diversification. The resulting expected long-term rate of return is
7.70% for the year ended December 31, 2022, which is the most recent actuarial calculation date.

ROV

The discount rate used to measure the total pension liability was 6.25%. The projection of cash flows used to determine the
discount rate assumed that contributions from plan members will be made at the current contribution rates and that
contributions from participating employers will be made at the actuarially determined rates approved by PRSAC taking into
consideration the recommendation of ROV’s actuary. Based on those assumptions, ROV’s fiduciary net position was
projected to be available to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected benefit payments to determine the
total pension liability.

The long-term expected rate of return on pension plan investments was determined using a building-block method in which
best-estimate ranges of expected future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation.
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LASERS

The discount rate used to measure the total pension liability was 7.25%. The projection of cash flows used to determine the
discount rate assumed that employee contributions will be made at the current contribution rate and that employer
contributions from participating employers will be made at the actuarially determined rates taking into consideration the
recommendation of the pension plan’s actuary. Based on those assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current plan members. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected benefit payments to determine the
total pension liability.

The long-term expected rate of return on pension plan investments was determined using a building-block method in which
best-estimate ranges of expected future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation and an adjustment for the effect of rebalancing-diversification.

A summary of the actuarial methods and assumptions used in determining the total pension liability presented in the 2023
financial statements are as follows:

Assumptions PERS ROV LAS ERS
Valuation Date 31-Dec-22 30-Jun-23 30-Jun-23
Actuarial Cost M ethod Entry Age Normal Entry Age Normal Entry Age Normal
Expected Remaining Service Lives 4 years 5 years 2 years
Discount Rate 6.40% 6.25% 7.25%

6.259 t of
Investment Rate of Return 6.40% per annum . %, net o 7.25% per annum
investment expense
. 4.75% (2.30% 5.25% (2.30%
P ted Salary I . . . . See table bel
rojectec Salaty “ncreases Inflation, 2.45% Merit) Inflation, 2.95% M erit) ce table below
Inflation Rate 2.30% per annum 2.30% per annum 2.30% per annum

LASERS Projected Salary Increases
Member Type mwe(l:, /?;mge Uppe(l; /?)ange
Regular 3.00 12.80
Judges 2.60 5.10
Corrections 3.60 13.80
Hazardous Duty 3.60 13.80
Wildlife 3.60 13.80

108



CALCASIEU PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2023

Additional assumptions include the following:

Mortality — PERS

Mortality assumptions were based on an experience study. The data was assigned credibility weighting and combined with a
standard table to produce current levels of mortality. As a result of this study, mortality for employees was set equal to the
Pub-2010 Public Retirement Plans Mortality Table for General Employees multiplied by 130% for males and 125% for
females, each with full generational projection using the MP2018 scale. In addition, mortality for annuitants and beneficiaries
was set equal to the Pub-2010 Public Retirement Plans Mortality Table for Healthy Retirees multiplied by 130% for males
and 125% for females, each with full generational projection using the MP2018 scale. For Disabled annuitants, mortality was
set equal to the Pub-2010 Public Retirement Plans Mortality Table for General Disabled Retirees multiplied by 130% for
males and 125% for females, each with full generational projection using the MP2018 scale.

Mortality — ROV

Employees, Annuitants, and Beneficiaries — RP-2010 Public Retirement Plans Mortality Table for general employees
multiplied by 120% for males and 120% for females each with full generational projection using the appropriate MP-2019
improvement scale.

Disabled Annuitants — RP-2010 Public Retirement Plans Mortality Table for general disabled retirees multiplied by 120%
for males and 120% for females each with the generational projection using the appropriate MP-2019 improvement scale.

Mortality — LASERS

Non-disabled members — RP-2014 Blue Collar (males/females) and White Collar (females) Healthy Annuitant Tables
projected on a fully generational basis by Mortality Improvement Scale MP-2018.

Disabled members — RP-2000 Disabled Retiree Mortality Table, with no projection for mortality improvement.

Cost of Living Adjustments — PERS, ROV, & LASERS

The present value of future retirement benefits is based on benefits currently being paid by the system and includes previously
granted cost of living increases. The present values do not include provisions for potential future increases not yet authorized
by the Board of Trustees as they were deemed not to be substantively automatic.

Best estimates of arithmetic real rates of return for each major asset class included in the target asset allocation for PERS as
of December 31, 2022, and ROV and LASERS as of June 30, 2023, are summarized in the following tables:

Long-Term
Target Asset Expected
r Allocations Real Rate of
Return
Asset Class: (%) (%)
Fixed Income 33.00 1.17
Equity 51.00 3.58
Alternatives 14.00 0.73
Real Assets 2.00 0.12
Total 100.00 5.60
Inflation Adjustment 2.10
Expected Arithmetic Nominal Return 1.70%
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Long-Term
Target Asset Expected
ROV Allocations Real Rate of
Return
Asset Class: (%) (%)
Domestic Equities 37.50 2.81
International Equities 20.00 1.70
Domestic Fixed Income 22.50 0.56
International Fixed Income 10.00 0.35
Real Estate 10.00 0.45
Total 100.00 5.87
Inflation Adjustment 2.50
Expected Arithmetic Nominal Return 8.37%
Target Asset Long-Term Expected Real
LASERS Allocations Rate of Return
Asset Class: (%) (%)
Cash 0.00 0.80
Domestic Equities 34.00 4.45
International Equities 18.00 5.44
Domestic Fixed Income 3.00 2.04
International Fixed Income 17.00 533
Alternative Investments 28.00 8.19
Total 100.00
Weighted Long-Term Expected Real Rate of Return 5.89
Inflation Adjustment 2.30
Expected Arithmetic Nominal Return 8.19%

Sensitivity to Changes in Discount Rate
The following table presents the net pension liability of the participating employers calculated using the current discount rate

shown in parentheses underneath the different plans, as well as what the employers’ net pension liability would be if it were
calculated using a discount rate that is one percentage point lower or one percentage point higher than the current rate.
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PERS ROV LASERS
Total

(6.40%) (6.25%) (7.25%)
Employer’s Proportionate
Share of Net Pension Liability (Asset):
1.0% Decrease $46,302,607 $176,320 $201,849 $46,680,776
Current Discount Rate $18,723,003 $96,915 $154,152 $18,974,070
1.0% Increase ($4,398,969) $29,429 $113,742 ($4,255,798)

C. Retirement Commitments — Component Units

Certain component units of the Parish participate in Parochial Employees’ Retirement System of Louisiana (PERS). The
plan description, benefits, and related information is described in Note 12 (B) above. In addition, other component units
participate in other plans as described below.

(1) Plan Descriptions

Firefighters’ Retirement System (FRS)

The Firefighters' Retirement System (FRS) is the administrator of a cost-sharing, multiple-employer, defined benefit pension
plan. FRS was established as of January 1, 1980, for the purpose of providing retirement allowances and other benefits as
described under Louisiana Revised Statute 11:2256 — 11:2259.

All full-time firefighters or any person in a position as defined in the municipal fire and police civil service system who is
employed by a fire department of any municipality, parish, or fire protection district of the State of Louisiana, except Orleans,
and East Baton Rouge Parishes, who earns at least three hundred seventy-five dollars per month excluding state supplemental
pay are required to be members of this retirement system. Employees of the system are eligible, at their option, to become
members of the system. Persons must be under the age of fifty to be eligible for system membership unless they become
members through a merger.

FRS has issued a stand-alone audit report on their financial statements for the year ended June 30, 2023. Access to the report
can be found on the Legislative Auditor’s website at www.lla.la.gov.

District Attorneys’ Retirement System (DARS)

The District Attorneys’ Retirement System (DARS) is a defined benefit pension plan that provides retirement allowances
and other benefits. DARS was created on August 1, 1956, by Act 56 of the 1956 session of the Louisiana Legislature, for the
purpose of providing allowances and other benefits for district attorneys and their assistants in each parish. The fund is
administered by a Board of Trustees.

All District Attorneys, Assistant District Attorneys, (who earn more than the minimum salary specified by the board), and
persons employed by this retirement system and the Louisiana District Attorneys’ Association, are required to be members
of the system as a condition of their employment.

DARS has issued a stand-alone audit report on their financial statements for the year ended June 30, 2023. Access to the
report can be found on the Legislative Auditor’s website at www.lla.la.gov.

(2) Retirement Benefits Provided

FRS

Members with twelve years of creditable service may retire at age fifty-five; members with twenty years of service may retire
at age fifty; members with twenty-five years of service may retire regardless of age, provided that they have been a member
of this system for at least one year. The retirement allowance is equal to three and one-third percent (3-1/3 %) of the member’s

average final compensation multiplied by their years of creditable service, not to exceed one hundred percent (100%) of their
average final compensation.
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Members may receive their benefits as a life annuity, or in lieu of such receive a reduced benefit according to the option
selected, which is the actuarial equivalent of the maximum benefit.

Option 1 — If the member dies before they have received in annuity payments the present value of their member’s annuity
as it was at the time of retirement, the balance is paid to their beneficiary.

Option 2 — Upon retirement, the member receives a reduced benefit. Upon the member’s death, the designated beneficiary
will continue to receive the same reduced benefit.

Option 3 — Upon retirement, the member receives a reduced benefit. Upon the member’s death, the designated beneficiary
will receive one-half of the member’s reduced benefit.

Option 4 — Upon retirement, the member elects to receive a board approved benefit payable to the member, the member’s
spouse, or the member’s dependent child, which is actuarially equivalent to the maximum benefit.

Initial Benefit Option — This option is available only to regular retirees who have not participated in the Deferred Retirement
Option Plan. Under this option members may receive an initial benefit plus a reduced monthly retirement allowance which,
when combined, equals the actuarially equivalent amount of the maximum retirement allowance. The initial benefit may not
exceed an amount equal to thirty-six payments of the member’s maximum retirement allowance. The initial benefit can be
paid either as a lump-sum payment or placed in an account called an “initial benefit account” with interest credited thereto
and monthly payments made from the account.

A member may also elect to receive an actuarially reduced benefit which provides for an automatic 2%2% annual compound
increase in monthly retirement benefits based on the reduced benefit and commencing on the later of age fifty-five or
retirement anniversary; this COLA is in addition to any ad hoc COLAs which are payable.

DARS

For members who joined the system before July 1, 1990, and who have elected not to be covered by the new provisions —
Members are eligible to receive a normal retirement benefit if they have ten or more years of creditable service and are at
least age sixty-two, or if they have eighteen or more years of service and are at least age sixty, or if they have twenty-three
or more years of service and are at least age fifty-five, of if they have thirty years of service regardless of age. The normal
retirement benefit is equal to 3% of the member’s average final compensation for each year of creditable service. Members
are eligible for early retirement at age sixty if they have at least ten years of creditable service or at age fifty-five with at least
eighteen years of creditable service. Members who retire prior to age sixty with less than twenty-three years of service credit
receive a retirement benefit reduced 3% for each year of age below sixty. Members who retire prior to age sixty-two who
have less than eighteen years of service receive a retirement benefit reduced by 3% for each year of age below sixty-two.
Retirement benefits may not exceed 100% of final average compensation.

For members who joined the system after July 1, 1990, or who elected to be covered by the new provisions — Members are
eligible to receive normal retirement benefits if they are age sixty and have ten years of service credit, are age fifty-five and
have twenty-four years of service credit or have thirty years of service credit regardless of age. The normal retirement benefit
is equal to 3.5% of the member’s final average compensation multiplied by years of membership service. A member is
eligible for an early retirement benefit if they are age fifty-five and have at least eighteen years of service credit. The early
retirement benefit is equal to the normal retirement benefit reduced 3% for each year the member retires in advance of normal
retirement age. Benefits may not exceed 100% of average final compensation.

The period of final average compensation is thirty-six months plus the number of whole months elapsed since January 1,
2013, not to exceed sixty months, subject to the limitation that the final average compensation shall not be less than the

highest thirty-six-month final average compensation as of January 1, 2013.

Members may receive their benefits as a life annuity, or in lieu of such receive a reduced benefit according to the option
selected which is the actuarial equivalent of the maximum benefit.

Option 1 — If the member dies before they have received in annuity payments the present value of their member’s annuity
as it was at the time of retirement the balance is paid to their beneficiary.

Option 2 — Upon retirement, the member receives a reduced benefit. Upon the member’s death, the designated beneficiary
will continue to receive the same reduced benefit.
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Option 3 — Upon retirement, the member receives a reduced benefit. Upon the member’s death, the designated beneficiary
will receive one-half of the members reduced benefit.

Option 4 — Upon retirement, the member elects to receive a board-approved benefit which is actuarially equivalent to the
maximum benefit.

A member may also elect to receive an actuarially reduced benefit which provides for an automatic 2'2% annual compound
increase in monthly retirement benefits based on the reduced benefit and commencing on the later of age fifty-five or
retirement anniversary; this COLA is in addition to any ad hoc COLAs which are payable. This is not available to members
who select a Back-DROP benefit.

(3) Deferred Retirement Benefits
FRS

In lieu of terminating employment and accepting a service retirement allowance, any member of the system who has at least
twenty years of creditable service and who is eligible to receive a service retirement allowance may elect to participate in the
deferred retirement option plan for up to thirty-six months and defer the receipt of benefits. Upon commencement of
participation in the plan, membership in the system terminates and neither the employee nor employer contributions are
payable. Compensation and creditable service will remain as they existed on the effective date of commencement of
participation in the plan. The monthly retirement benefits that would have been payable, had the member elected to cease
employment and receive a service retirement allowance, are paid into the deferred retirement option plan account. Upon
termination of employment at the end of the specified period of participation, a participant in the program may receive, at
their option, a lump sum payment from the account equal to the payments to the account, or a true annuity based upon their
account, or they may elect any other method of payment if approved by the board of trustees. The monthly benefits that were
being paid into the fund during the period of participation will begin to be paid to the retiree. If employment is not terminated
at the end of the thirty-six months, payments into the account cease and the member resumes active contributing membership
in the system. If the participant dies during the period of participation in the program, a lump sum payment equal to their
account balance is paid to their named beneficiary or, if none, to their estate; in addition, normal survivor benefits are payable
to survivors of retirees.

DARS

The following provisions only apply to those members of the retirement system who elected to participate in the Deferred
Retirement Option Plan prior to January 1, 2009. In lieu of terminating employment and accepting a service retirement
allowance, any member in the New Plan who is eligible for normal retirement or any member of the Old Plan who is eligible
for unreduced benefits may elect to participate in the Deferred Retirement Option Plan (DROP) for up to three years and
defer the receipt of benefits. Upon commencement of participation in the plan, membership in the system continues and the
member’s status changes to inactive. During participation in the plan, employer contributions are payable, but employee
contributions are reduced to one-half of one percent. The monthly retirement benefits that would have been payable, had the
person elected to cease employment and receive a service retirement allowance, are paid into the DROP account. This fund
does not earn interest while a person is participating in the DROP. In addition, no cost-of-living increases are payable to
participants until employment which made them eligible to become members of the system has been terminated for at least
one full year.

Upon termination of employment prior to or at the end of the specified period of participation, a participant in the plan may
receive, at their option, a lump sum from the account equal to the payments into the account or systematic disbursements
from their account in any manner approved by the board of trustees. The monthly benefits that were being paid into the
deferred retirement option plan fund will begin to be paid to the retiree. If a participant dies during participation in the plan,
a lump sum equal to their account balance in the plan fund is paid to their named beneficiary or, if none, to their estate. If
employment is not terminated at the end of the three years, payments into the plan fund cease and the person resumes active
contributing membership in the system. All amounts which remain credited to the individual’s sub-account after termination
of participation in the plan are invested in liquid money market funds. Interest is credited thereon as actually earned.

Back-DROP — In lieu of receiving a service retirement allowance any member of the fund who has more than sufficient
service for a regular service retirement may elect to receive a “Back-DROP” benefit. The Back-DROP benefit is based upon
the Back-DROP period selected and the final average compensation prior to the period selected. The Back-DROP period is
the lesser of three years or the service accrued between the time a member first becomes eligible for retirement and their

113



CALCASIEU PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2023

actual date of retirement. At retirement the member’s maximum monthly retirement benefit is based upon their service, final
average compensation, and plan provisions in effect on the last day of creditable service immediately prior to the
commencement of the Back-DROP period. In addition to the monthly benefit at retirement, the member receives a lump-
sum payment equal to the maximum monthly benefit as calculated above multiplied by the number of months in the Back-
DROP period. In lieu of receiving the lump-sum payment, the member may leave the funds on deposit with the system in an
interest-bearing account. The surviving spouse of members eligible to retire may elect to receive benefits as though the
member had elected the Back-DROP option as of the day following the date of death.

(4) Disability Benefits
FRS

Any member who has been officially certified as totally disabled solely as the result of injuries sustained in the performance
of their official duties, or for any cause, provided the member has a least five years of creditable service and provided that
the disability was incurred while the member was an active contributing member, is entitled to disability benefits. Any
member under the age of fifty who becomes totally disabled will receive a disability benefit equal to 60% of final
compensation for an injury received in the line of duty; or 75% of their accrued retirement benefit with a minimum of 25%
of average salary for any injury received, even though not in the line of duty. Any member age fifty or older who becomes
totally disabled from an injury sustained in the line of duty is entitled to a disability benefit equal to the greater of 60% of
final compensation or their accrued retirement benefit. Any member age fifty or older who becomes totally disabled as a
result of any injury, even though not in the line of duty, is entitled to a disability benefit equal to their accrued retirement
benefit with a minimum of 25% of average salary. The surviving spouse of a member who was on disability retirement at
the time of death receives a benefit of $200 per month. When the member takes disability retirement, they may in addition
take an actuarially reduced benefit in which case the member’s surviving spouse receives 50% of the disability benefit being
paid immediately prior to the death of the disability retiree. The retirement system may reduce benefits paid to a disability
retiree who is also receiving workers compensation payments.

DARS

Disability benefits are awarded to active contributing members with at least ten years of service who are found to be totally
disabled as a result of injuries incurred while in active service. The member receives a benefit equal to 3.5% (3% for members
covered under the old retirement benefit provisions) of their average final compensation multiplied by the lesser of their
actual service (not to be less than fifteen years) or projected continued service to age sixty.

(5) Survivor’s Benefits
FRS

Benefits are payable to survivors of a deceased member who dies and is not eligible for retirement as follows. If any member
is killed in the line of duty and leaves a surviving eligible spouse, the spouse is entitled to an annual benefit equal to two-
thirds of the deceased member’s final compensation. If any member dies from a cause not in the line of duty, the surviving
spouse is entitled to an annual benefit equal to 3% of the deceased member’s average final compensation multiplied by their
total years of creditable service; however, in no event is the annual benefit less than 40% nor more than 60% of the deceased
member’s average final compensation. Children of the deceased member who are under the age of eighteen years are entitled
to the greater of $200 per month or 10% of average final compensation (not to exceed 100% of average final compensation)
until reaching the age of eighteen or until the age of twenty-two if enrolled full-time in an institution of higher learning unless
the surviving child has a physical or intellectual disability in which case the benefit is payable regardless of age. If a deceased
member dies leaving no surviving spouse, but at least one minor child, each child is entitled to receive forty percent of the
deceased’s average final compensation, not to exceed an aggregate of sixty percent of average final compensation.

DARS

Upon the death of a member with less than five years of creditable service, their accumulated contributions and interest
thereon are paid to their spouse, if they are married, or to their designated beneficiary, if they are not married. Upon the death
of any active, contributing member with five or more years of service or any member with twenty-three years of service who
has not retired, automatic option 2 benefits are payable to the surviving spouse. These benefits are based on the retirement
benefits accrued at the member’s date of death with option factors used as if the member had continued in service to earliest
normal retirement age. If a member has no surviving spouse, the surviving minor children under eighteen or disabled children
are paid 80% of the member’s accrued retirement benefit divided into equal shares. If a member has no surviving spouse or
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children, their accumulated contributions and interest are paid to their designated beneficiary. In lieu of periodic payments,
the surviving spouse or children may receive a refund of the member’s accumulated contributions with interest.

(6) Permanent Benefit Increases/Cost-of-Living Adjustments
FRS

Under the provisions of Louisiana Revised Statutes 11:246 and 11:2260A(7), the board of trustees is authorized to grant
retired members and widows/widowers of members who have retired an annual cost of living increase of up to 3% of their
current benefit, and all retired members and widows/widowers who are sixty-five years of age and older a 2% increase in
their original benefit. In order for the board to grant either of these increases the system must meet certain criteria detailed
in the statute related to funding status and interest earnings (R.S. 11:243). In lieu of the prior provisions, R.S. 11:241 provides
for cost-of-living benefits payable based on a formula equal to up to $1 times the total of the number of years of credited
service accrued at retirement or at death of the member or retiree plus the number of years since retirement or since death of
the member or retiree to the system’s fiscal year end preceding the payment of the benefit increase.

DARS

The Board of Trustees is authorized to grant retired members and widows/widowers of members who have retired an annual
cost of living increase of 3% of their original benefit, (not to exceed sixty dollars per month) and all retired members and
widows/widowers who are sixty-five years of age and older a 2% increase in their original benefit. In lieu of the prior
provisions, R.S. 11:241 provides for cost-of-living benefits payable based on a formula equal to up to $1 times the total of
the number of years of credited service accrued at retirement or at death of the member or retiree plus the number of years
since retirement or since death of the member or retiree to the system’s fiscal year end preceding the payment of the benefit
increase. In order for the board to grant any of these increases, the system must meet certain criteria detailed in the statute
related to funding status and interest earnings.

(7) Contributions
FRS

Contribution requirements for employers, non-employer contributing entities, and employees are established and may be
amended in accordance with Title 11 and Title 22 of the Louisiana Revised Statutes.

According to state statute, employer contributions are actuarially-determined each year. For the year ended June 30, 2023,
employer and employee contribution rates for members above the poverty line were 33.25% and 10.00%, respectively. The
employer and employee contribution rates for those members below the poverty line were 35.25% and 8.00%, respectively.

According to state statute, the System receives insurance premium assessments from the state of Louisiana. The assessment
is considered support from a non-employer contributing entity and appropriated by the legislature each year based on an
actuarial study. Non-employer contributions were recognized as revenue during the year ended June 30, 2023, and were
excluded from pension expense. Non-employer contributions received by the System during the year ended June 30, 2023,
were $29,283,671.

DARS
According to state statute, contribution requirements for all employers are actuarially determined each year. For the year

ending June 30, 2023, the actual employer contribution rate was 9.5%. Employer contributions for the year ended June 30,
2023, were $6,350,908.
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In accordance with state statute, the System receives ad valorem taxes and state revenue sharing funds. These additional
sources of income are used as employer contributions and are considered support from non-employer contributing entities
but are not considered special funding situations. Non-employer contributions were recognized as revenue during the year
ended June 30, 2023, and excluded from pension expense. Non-employer contributions for the year ended June 30, 2023,
were $10,777,403.

Component unit employer contributions to the PERS, FRS, and DARS as of December 31, 2023, are as follows:

PERS FRS DARS Total
2023 Employer Contributions $5,625,181  $2,220,990 $679,034 $8,525,205
Pre- 6-30-23: Pre- 6-30-23:
re33 25% re9 50% N/A
Contribution Percentage 11.50% ’ © ’ ©
Post- 6-30-23:  Post- 6-30-23: N/A
33.25% 12.00%

(8) Pension Liabilities, Pension Expenses, Pension Related Deferred Outflows of Resources and Pension Related
Deferred Inflows of Resources

Component units reported liabilities for its proportionate share of the net pension liability for the PERS, FRS, and DARS
plans. The net pension liability for the plans were measured and determined by actuarial valuations as of December 31, 2022,
June 30, 2023, and June 30, 2023, respectively with the appropriate adjustments made for 2022. The net pension liability for
each of the three plans was measured as the portion of the present value of projected benefit payments to be provided through
the pension plan to current active and inactive employees that is attributed to those employees’ past periods of service, less
the amount of the pension plans’ fiduciary net position. The allocation percentages were used in calculating each employer’s
proportionate share of each of the three pension liability amounts.

The components of the pension liability (asset) of the PERS, FRS, and DARS are as follows:

PERS ** FRS DARS Total
Pension Liability (Asset):

Total Pension Plan Liability § 4658044882 $ 2925476136 S 606116554 S  8.190.537.572
Plan Fiduciary Net Position (4,274,065,818) (2,272,795,475) (520,361,462) (7,067,222,755)
Total Net Pension Plan $ 384,879,064 $ 652,680,661 $ 85755092 §  1,123314817
Liability/(Asset)

Total Component Unit Portion of ¢ 27010835 $ 6204957 $ 1,786,044 S 35,001,836

Net Pension Liability/(Asset)

Percentage of Component Unit

Liability/(Asset) to Pension 7.02% 0.95% 2.08% N/A
Liability/(Asset) for all Employers

Measurement Date 12-31-2022 06-30-2023 06-30-2023 N/A

** PERS Plan A which is the Plan in which the component units participate.
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The components of pension expense of the PERS, FRS, and DARS as of December 31, 2023, are as follows:

PERS

FRS DARS Total

Pension Expense:

Pension Expense $4,845,837

Percentage of Component
Unit Pension Expense to
Pension Expense for all
Employers

2.95%

$533,540

$467,473 $5,846,850

0.41% 1.58% N/A

Component units reported the deferred outflows of resources related to pensions in the 2023 financial statements as follows:

PERS FRS DARS Total
Deferred Outflows of Resources:
Changes in assumptions $ 1,136,005 $ 375,458 $ 273,571 $ 1,785,034
Net qlfference be'tween prf)]ected and actual 20.239.453 1,034.730 316,731 30.590.914
earnings on pension plan investments
Changes in proportion and differences between
employc?r cqntrlbutlons and proportionate share 23022 577,577 62,320 863,119
of contributions and deferred outflows and
inflows of resources
Employer contributions subsequent to the 5.691.615 835.239 79,109 6,605,963
measurement date
Total Deferred Outflows of Resources $ 36290295 § 2,823,004 § 731,731 § 39,845,030

Component units reported the deferred inflows of resources related to pensions in the 2023 financial statements as follows:

PERS FRS DARS Total
Deferred Inflows of Resources:
lefer.ences between expected and actual 3 2.975.932 g 212,585 g 58.996 g 3247513
experience
Changes in proportion 237,637 - 115,965 353,602
Total Deferred Inflows of Resources $ 3,213,569  § 212,585  § 174961  § 3,601,115

During 2023, employer contributions of $5,691,615, $835,239, and $79,108 were made subsequent to the measurement date
for PERS, FRS, and DARS, respectively. These contributions are reported as deferred outflows of resources related to
pensions and will be recognized as reductions of the net pension liability in the year ended December 31, 2024. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized in pension

expense as follows:
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Year PERS FRS DARS Total

2024 $ 3,268,346  $ 430,182  $ 170,682  $ 3,869,210

2025 6,946,969 272,775 143,390 7,363,134

2026 10,430,002 899,439 277,936 11,607,377

2027 3,453,602 66,950 (114,347) 3,406,265

2028 - 66,422 - 66,422
Thereafter - 39,413 - 39,413

Total $ 24,098,979  $ 1,775,181 $ 477,661 $ 26,351,821

(9) Actuarial Assumptions
FRS

The discount rate used to measure the total pension liability was 6.90%. The projection of cash flows used to determine the
discount rate assumes that contributions from plan members will be made at the current contribution rates, and that
contributions from participating employers and non-employer contributing entities will be made at the actuarially determined
rates approved by the Board of Trustees and by the Public Retirement Systems’ Actuarial Committee taking into
consideration the recommendation of the System’s actuary. Based on these assumptions, the System’s fiduciary net position
was projected to be available to make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on pension plan investments was applied to all periods of projected benefit payments to determine
the total pension liability.

For each year, the actuary determines the reasonable range of the actuarial valuation interest rate, an expected long-term
portfolio rate of return and standard deviation based upon the FRS target asset allocation and a thirty-year time horizon.
These rates were based on an analysis of the FRS portfolio along with expected long-term rates of return, standard deviations
of return, and correlations between asset classes collected from a number of investment consulting firms in addition to the
FRS investment consultant, NEPC, L.L.C. Using these values and assuming that future portfolio returns are normally
distributed, ten thousand trials of returns over the upcoming thirty years were performed. The results of these trials were
organized into percentiles and a reasonable range, equal to the 40th through 60th percentiles, was set. For the fiscal year
ended June 30, 2023, the reasonable range was set at 6.67% through 7.91% and the Board of Trustees elected to set the FRS
assumed rate of return at 6.90% for the fiscal year ended June 30, 2023. Additional details are given in the actuary’s complete
2020 Experience Report for the period July 1,2014 — June 30, 2019, which can be obtained from the Firefighters’ Retirement
System website at www.ffret.com under the Finance tab, Actuarial Valuations section.

DARS

The discount rate used to measure the total pension liability was 6.10%. The projection of cash flows used to determine the
discount rate assumed that contributions from plan members will be made at the current contribution rates and that
contributions from participating employers will be made at the actuarially determined rates approved by PRSAC taking into
consideration the recommendation of the System’s actuary. Based on those assumptions, the System’s fiduciary net position
was projected to be available to make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on pension plan investments was applied to all periods of projected benefit payments to determine
the total pension liability.

The long-term expected rate of return on pension plan investments was determined using a building-block method in which
best-estimate ranges of expected future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected
inflation. The resulting long-term rate of return is 7.70% for the year ended June 30, 2023.

A summary of the actuarial methods and assumptions used in determining the total pension liability presented in the 2023
financial statements are as follows:
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Assumptions PERS

FRS DARS

Valuation Date December 31, 2022

Actuarial Cost Method Entry Age Normal

Expected Remaining Service Lives 4 years

Discount Rate 6.40%

Investment Rate of Return 6.40% per annum

4.75% (2.30%

Projected Salary I
rojected Salary Increases Inflation, 2.45% M erit)

June 30, 2023 June 30, 2023

Entry Age Normal Entry Age Normal

7 years, closed period 5 years

6.90% 6.10%

6.10%, net of pension
plan investment
expense, including
inflation

6.90% per annum, net
of investment expense,
including inflation

14.10% in the first two
years of service and
5.20% with 3 or more
years of service;

5.00% (2.20%
Inflation, 2.80%

includes Inflation and Merit)

M erit increases

Inflation Rate 2.30% per annum 2.50% per annum 2.20% per annum

Additional assumptions include the following:

Mortality — FRS

For active members, mortality was set equal to the Pub-2010 Public Retirement Plans Mortality Table for Safety Below-
Median Employees.

For annuitants and beneficiaries, mortality was set equal to the Pub-2010 Public Retirement Plans Mortality Table for Safety
Below-Median Healthy Retirees.

For disabled retirees, mortality was set equal to the Pub-2010 Public Retirement Plans Mortality Table for Safety Disabled
Retirees.

In all cases the base table was multiplied by 105% for males and 115% for females, each with full generational projection
using the appropriate MP-2019 scale.

Mortality — DARS

Pub-2010 Public Retirement Plans Mortality Table for General Above-Median Employees multiplied by 115% for males and
females for current employees, each with full generational projection using the MP2019 scale.

Pub-2010 Public Retirement Plans Mortality Table for General Above-Median Healthy Retirees multiplied by 115% for
males and females for annuitants and beneficiaries, each with full generational projection using the MP2019 scale.
Pub-2010 Public Retirement Plans Mortality Table for General Disabled Retirees multiplied by 115% for males and females
for disabled retirees, each with full generational projection using the MP2019 scale.

Cost of Living Adjustments — FRS & DARS

The present value of future retirement benefits is based on benefits currently being paid by the system and includes previously
granted cost of living increases. The present values do not include provisions for potential future increases not yet authorized
by the Board of Trustees as they were deemed not to be substantively automatic.
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Best estimates of arithmetic real rates of return for each major asset class included in the target asset allocation for FRS and
DARS as of June 30, 2023, are summarized in the following tables:

Long-Term
Target Expected
F
RS Asse.t Real Rate of
Allocations
Return
Asset Class: (%) (%)
U.S. Equity 29.50 6.24
Non-U.S. Equity 11.50 6.49
Global Equity 10.00 6.49
Emerging M arket Equity 5.00 8.37
U.S. Core Fixed Income 20.00 1.89
U.S. TIPS 2.00 1.72
Emerging M arket Debt 2.00 4.30
Multisector Fixed Income 2.00 0.00
Global Tactlcal Asset 0.00 4.02
Allocation
Private Equity 9.00 9.57
Real Estate 6.00 4.41
Real Assets 3.00 5.62
Total 100.00
T
Target I‘l:;g ter(;n
DARS Asset pecte
. Real Rate
Allocations
of Return
Asset Class: (%) (%)
Equities 50.11 10.66
Fixed Income 32.82 3.81
Alternatives 16.90 6.50
Cash 0.20 2.31
Weighted Long-Term Expected 502
Real Rate of Return ’
Inflation Adjustment 2.68
Expected Arithmetic Nominal Return 7.70%

Sensitivity to Changes in Discount Rate
The following table presents the net pension liability of the participating employers calculated using the current discount rate

shown in parenthesis underneath the different plans, as well as what the employers’ net pension liability would be if it were
calculated using a discount rate that is one percentage point lower or one percentage point higher than the current rate.
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PERS FRS DARS
Total
(6.40%) (6.90%) (6.10%)

Employer’s Proportionate

Share of Net Pension Liability (Asset):

1.0% Decrease $66,798,722 $9,565,458 $3,333,438 $79,697,618
Current Discount Rate $27,010,835 $6,204,957 $1,786,044 $35,001,836
1.0% Increase ($6,346,198) $3,393,912 $483,602 ($2,468,684)

NOTE 13: STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary-GAAP Reporting Reconciliation

Governmental accounting standards require that comparisons of the legally adopted budget be made with the actual financial
statement data. Since the Parish prepares its budget on the cash basis of accounting, this comparison must be done based on
the budgetary basis. As a result of this presentation, the basis difference information contained in the table below is required
to reconcile the actual financial data presented on the cash budgetary basis to the actual financial data prepared using
generally accepted accounting principles. Upon implementation of GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definition, there were several previously presented nonmajor governmental funds with legally
adopted budgets that are now combined with the General Fund, the Public Works Operating Fund, or other nonmajor
governmental funds because the activity in the aforementioned funds no longer met the definition of a special revenue fund
as required by GASB Statement No. 54. The 2023 activity related to these previously presented nonmajor governmental
funds has been reflected in the table below as a perspective budgetary reporting difference in order to present the legally
adopted budget for the major funds which as stated before did not include the budgetary information for the nonmajor
governmental fund activity. As discussed previously in Note 1(E), the Parish has elected to present the budgetary comparison
information in the basic financial statements even though there are minor perspective and basis differences which are further
reconciled below.

Public Works American

General Fund  Operating Rescue Plan
Fund Grant Fund
Net Change in Fund Balance (GAAP) $ 4,038,617 $ 2,618,711 $ 2,814,554

Adjustment for Perspective Differences:
To Adjust for Activity Related to GASB
Statement No. 54 Implementation for Funds
with Separate Legally Adopted Budgets (See
Discussion Above)

Adjustment for Basis Differences:

(5,022,287) (2,098,410) -

To Adjust for Revenues and Deferrals (2,317,056) (867,490) (10,103,140)
To Adjust for Expenditures and Accruals 1,888,434 1,185,496 (2,126,843)
Net Change in Fund Balance (Budgetary Basis) $(1,412,292) $ 838,307 $ (9,415,429)
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Calcasieu Parish Drainage Lateral
Library Fund Cleanup Fund
Net Change in Fund Balance (GAAP) $ 2,642,557 $ 3,792,231

Adjustment for Perspective Differences:

To Adjust for Activity Related to GASB Statement
No. 54 Implementation for Funds with Separate - -
Legally Adopted Budgets (See Discussion Above)

Adjustment for Basis Differences:

To Adjust for Revenues and Deferrals (1,448,256) 14,778,965
To Adjust for Expenditures and Accruals 407,208 (8,244,631)
Net Change in Fund Balance (Budgetary Basis) $ 1,601,509 $ 10,326,565
B. Fund Balance / Net Position Information

Net Position Restatements — Governmental Activities - Primary Government

The following table discloses restatements of net position for the primary government:

Prior Period Beginning

Ending 12/31/22 Adjustments / 1/1/23 Net
Net Position Change in Position

Balance Accounting Balance as
Principle Restated

Governmental Activities ¢ 197551730 §  (910,369) $1,196311,361
Net Position

= Prior Period Adjustments - The following prior period adjustments were made to the December 31, 2022, ending
balance:

= Land and Right of Ways was increased by $278,050 to properly reflect the addition of two rights of way not
previously recorded. Net position at the end of 2022 increased by $278,500 which the 2022 change in net
position increased by $131,550.

= Machinery and Equipment was increased by $12,918 for additional library shelving. Both net position and
change in net position for 2022 increased by $12,918.

= Bridges category was decreased by $338,298 to account for three bridges owned by municipalities.
Accumulated depreciation decreased by $220,611. Net position at the end of 2022 was decreased by
$117,687. 2022 change in net position was not affected.

= Roads category was decreased by $1,757,101 to account for road abandonments in 2021 and 2022. The
Parish uses the modified approach therefore there is no depreciation recorded. As a result, net position
decreased $1,757,101 at the end of 2022 while the change in net position for 2022 increased $7,668.

= Construction in Progress was increased by $569,634 to account for changes in various construction projects.
Net position at the end of 2022 increased $569,634 which the change in net position for 2022 increased by
$82,307.

= Governmental activities receivable category was increased by $120,734 to reflect franchise revenue that was
not previously recorded as a receivable in 2022. Net position and change in net positions for 2022 increased
by $120,734.
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= Change in Accounting Principle - The Parish implemented GASB Statement No. 96, Subscription Based Information
Technology Arrangements, in 2023. The Statement provides guidance on the accounting and financial reporting for
subscription-based information technology arrangements (SBITAs) for governments. Under this Statement, a SBITA
results in a right-to-use subscription asset, which is an intangible asset, and a corresponding subscription liability.
The Statement provides the capitalization criteria for outlays other than subscription payments, including
implementation costs of a SBITA and the corresponding note disclosures.

As a result of implementing this standard, the Parish increased its Right-to-use Software Subscriptions assets by
$2,472,009, increased its related accumulated amortization by $362,017, and increased its SBITA liability by
$2,126,909. Both net position and change in net position for 2022 decreased by $16,917.
Fund Balance Restatements — Primary Government
The beginning fund balance for Public Works Operating Fund was decreased by $991,874 while the beginning fund balance
for the Infrastructure Capital Improvement Fund was increased by $991,874 for a transfer of funds affecting 2022. As a
result, net change in fund balance for 2023 was not affected for both of these major governmental funds.

Net Position Restatements — Business-type Activities - Primary Government

The following table discloses restatements of net position for business-type activities for the primary government:

Prior Period
Ending Adr_'l‘::m:’er:t’s , Beginning 1/1/23
12/31/22 Net i . Net Position
. Change in
Position A " Balance as
Balance CC.Olll.l ng Restated
Principle
Business-type Activities ¢ 3740745 s 593,430 $ 31,334,175
Net Position

= Prior Period Adjustments - The following prior period adjustments were made to the December 31,2022, ending
balance:

= Sewer District No. 11 of Ward 3 had Construction in Progress increased by $164,053 for two projects with
additional expenses in 2022 and Accounts Payable was reduced by $54,797 to remove a duplicated invoice.
Net position and change in net position for 2022 increased by $218,850.

= Waterworks District No. 5 of Wards 3 and 8 had Construction in Progress increased by $247,503 for $75,847
in additional 2022 expenses and $171,656 for additional expenses incurred prior to 2022. Land (Right of
Way) was increased by $108,604 for a donated and a purchased Right of Way in 2022 that were previously
not recorded. Net position increased by $356,107 while the change in net position for 2022 increased by
$239,248.

= Waterworks District No. 12 of Ward 3 had Construction in Progress increased by $18,473 for one project
with an additional expense in 2022. Net position and change in net position for 2022 increased by $18,473.

Net Position Restatements - Discretely Presented Component Units

The following table discloses restatements of net position for the discretely presented component units:

Prior Period

Beginning 1/1/23
Adjustments cginning

Ending 12/31/22
ng Net Position

Net Position  and Change in

Balance as

Balance Accounting
Restat
Principle ** estated
Net Position — Component Units $ 486,506,551 §  (557,223) § 485,949,328
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= Prior Period Adjustments - The following adjustments were made to the December 31, 2022, ending balance:

= Fire Protection District No. 4 of Ward 4 had a prior period adjustment in the amount of $51,033 to correct
the amortization of a lease in 2022. Accumulated amortization was decreased by $51,033. As a result, net
position and change in net position increased by $51,033.

= Fire Protection District No. 1 of Ward 6 had a prior period adjustment in the amount of $25,195 to increase
construction in progress for an additional 2022 expenditure. In addition, liabilities increased in the amount
of $107,400 to properly reflect an amount due back to other governments for a duplication of benefit that
happened in 2022. As a result of both items, net position and change in net position decreased by $82,205.

= Consolidated Gravity Drainage District #2 had a prior period adjustment in the amount of $19,800 to decrease
a right of way previously recorded in 2022. As a result, net position and change in net position decreased by
$19,800.

= Waterworks District No. 14 of Ward 5 had a prior period adjustment in the amount of $48,192 to increase
construction in progress for an additional 2022 expenditure. As a result, net position and change in net
position increased by $48,192.

= Community Center and Playground District No. 3 of Ward 7 had a prior period adjustment in the amount of
$1,364,513 to reduce a receivable from other governments related to grant reimbursements that were not
received. As a result, net position and change in net position decreased by $1,364,513.

= Waterworks District No. 8 of Wards 3 and 8 had two prior period adjustments in the amount of $98,840 to
decrease customer deposit liability and $182,837 to decrease accrued compensation liability. As a result, net
position and change in net position increased by $281,677.

=  Change in Accounting Principle - The discretely presented component units below implemented GASB Statement
No. 96, Subscription Based Information Technology Arrangements (SBITA), in 2023.

= Fire Protection District No. 1 of Ward 1 increased its Right-to-use Software Subscriptions assets by $26,852,
increased its related accumulated amortization by $456, and increased its SBITA liability by $27,039. Both
net position and change in net position for 2022 decreased by $643.

Fire Protection District No. 2 of Ward 4 increased its Right-to-use Software Subscriptions assets by $24,697,
increased its related accumulated amortization by $4,212, and increased its SBITA liability by $19,669. Both
net position and change in net position for 2022 increased by $816.

Fire Protection District No. 4 of Ward 4 increased its Right-to-use Software Subscriptions assets by $19,230,
increased its related accumulated amortization by $326, and increased its SBITA liability by $19,364. Both
net position and change in net position for 2022 decreased by $460.

Fire Protection District No. 1 of Ward 5 increased its Right-to-use Software Subscriptions assets by $24,983,
increased its related accumulated amortization by $3,134, and increased its SBITA liability by $21,131. Both
net position and change in net position for 2022 increased by $718.

Fire Protection District No. 1 of Ward 6 increased its Right-to-use Software Subscriptions assets by $14,908,
increased its related accumulated amortization by $996, and increased its SBITA liability by $11,879. Both
net position and change in net position for 2022 increased by $2,033.

Consolidated Gravity Drainage District No. 1 increased its Right-to-use Software Subscriptions assets by
$78,258, increased its related accumulated amortization by $4,928, and increased its SBITA liability by
$57,898. Both net position and change in net position for 2022 increased by $15,432.

Consolidated Gravity Drainage District No. 2 increased its Right-to-use Software Subscriptions assets by
$78,605, increased its related accumulated amortization by $3,333, and increased its SBITA liability by
$36,810. Both net position and change in net position for 2022 increased by $38,462.
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= Communications E-911 District increased its Right-to-use Software Subscriptions assets by $725,924,
increased its related accumulated amortization by $76,255, and increased its SBITA liability by $485,632.
Both net position and change in net position for 2022 increased by $164,037.

= West Calcasieu Cameron Hospital increased its Right-to-use Software Subscriptions assets by $3,329,260,
increased its related accumulated amortization by $2,222,705, and increased its SBITA liability by $798,557.
Both net position and change in net position for 2022 increased by $307,998.
Fund Balance Restrictions

The face of the Balance Sheet for the fund financial statements identifies the details associated with the categories of fund
balance except for the line item “Other Restrictions” under the Restricted Fund Balances.

The details of the “Other Restrictions™ line items are as follows:

Governmental
Funds

External Legal Constraints:

Dedicated Property Taxes Authorized by Electorate to Specific

. $ 49,481,035

Special Revenue Funds and Purposes

Dedicated Sales Tax for Solid Waste 1,848,094

Grant Funds Restricted for Specific Programs 4,261,570

Debt Service 3,010,795

Dedicated Court Fees for Law Library 205,588
Total Restricted Fund Balance — “Other Restrictions” $ 58,807,082

Deficit Fund Balance / Net Position
The following funds reported a deficit fund balance:

e The Opioid Abatement Program Fund has a deficit fund balance of $18,530 related to a year end market value
adjustment for investments.

The following component units reported a deficit fund balance or deficit net position:

e The Calcasieu Parish Coroner (a nonmajor component unit) has a deficit net position of $89,374 related to
pension and OPEB accruals.

e Community Center & Playground District No. 7 of Ward 2 has a deficit fund balance of $147 related to an
accounts payable accrual. Grant revenue will be received in 2024.

e Community Center & Playground District No. 5 of Ward 5 has a deficit fund balance of $3,209 related to an
accounts payable accrual. Grant revenue will be received in 2024.
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Net Position Restrictions

Details of restricted net position as reported in the government-wide Statement of Net Position are as follows:

Primary Component
Government Units
Capital Projects:
Dedicated Sales Tax for Road Construction and $ 157716934 S )
Improvement
Various Sources of Revenue and Debt Specifically 1.587.896
Issued for Construction and Improvement Projects —
Total Net Position Restricted for Capital Projects 157,716,934 1,587,896
Debt Service:
Dedicated Property Tax Revenue and Other 3,158,519 4342.419
Revenue Allocated for Debt Repayment
Total Net Position Restricted for Debt Service 3,158,519 4,342,419
External Legal Constraints:
Dedicated Property Taxes Authorized by Electorate 67.655.895
to Specific Special Revenue Funds and Purposes T
Dedicat les Tax for R M aint
edica ed.Sa es Tax for Road M aintenance and 107,010,662 )
Construction
State Road Funds Dedicated for Transportation 17,623,488 -
Dedicated Sales Tax for Solid Waste 1,825,664 -
Grant Funds Restricted for Specific Programs 3,054,917 -
Total N?t Position Restricted for External Legal 197,170,626 )
Constraints
Total Restricted Net Position $ 358,046,079 $ 5,930,315
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NOTE 14: STATE REQUIRED DISCLOSURES

A. Police Jurors’ Compensation

Members of the Police Jury are paid a monthly salary of $1,600 excluding any applicable non-cash benefit. The Police Jury
President is paid an additional monthly salary of $200. The total amount paid for 2023 is as follows:

Brian Abshire $ 19,200 Chris Landry, President 21,600
Joe Andrepont 19,200 Eddie Lewis 19,200
Judd Bares 19,200 Roger M arcantel 19,200
Anthony Bartie 19,200 Ashton Richard 19,200
Guy Brame 19,200 M ike Smith 19,200
Randy Burleigh 19,200 Tony Stelly 19,200
Tony Guillory 19,200 Tony Tramonte 19,200
Ron Hayes 19,200  Total $ 290,400

B. Communication District Wireless E911 Service

Act 1029 of the 1999 Louisiana Revised Statutes authorizes the Parish governing authority of a Communication District to
levy an emergency telephone service charge on wireless communication systems to pay the costs of implementing Federal
Communication Commission (FCC) ordered enhancements to the E911 system. The Act further requires those governing
authorities to disclose in the audited financial statements the information on the revenues derived from the service charge,
the use of such revenues, and the status of implementation of wireless E911 service. An emergency telephone service charge
of $1.25 per month per subscriber is currently being collected. This revenue will be used to pay the costs of technological
enhancements to the E911 system. A total of $31,325,453 has been spent thus far with $2,436,227 being spent in 2023. The
Communication District has collected the following revenues:

Collected Collected

Year Amount Year Amount
2000 $ 349,549 2013 1,670,700
2001 815,785 2014 1,373,540
2002 611,274 2015 1,341,293
2003 610,828 2016 1,462,288
2004 628,089 2017 2,063,731
2005 955,337 2018 2,039,587
2006 1,159,430 2019 2,032,121
2007 1,188,033 2020 2,219,247
2008 1,334,823 2021 2,286,540
2009 1,421,192 2022 2,062,230
2010 1,304,981 2023 2,291,215
2011 1,378,444

2012 1,199,497 Total $ 33,799,754

127






CALCASIEU PARISH POLICE JURY
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ROAD INFRASTRUCTURE CONDITION ASSESSMENT AND MAINTENANCE DATA
FOR THE YEAR ENDED DECEMBER 31, 2023

Completed Condition Assessments (Note 1):

Asphalt Road

Year Infrastructure
December 31, 2023 5.706
December 31, 2022 5.812
December 31, 2021 5.732

* The assessment above is the average Asphalt Sufficiency Rating for all of the asphalt roads
located in Calcasieu Parish that were assessed at varying dates throughout the calendar year.

Actual Infrastructure Maintenance Costs Compared to Estimated Costs (Note 2):

Budget
Year (Estimated) Actual
December 31, 2023 $14,106,758 $16,548,938
December 31, 2022 $9.825,070 $12,101,407
December 31, 2021 $13,913,151 $14,855,352
December 31, 2020 $15,169,021 $10,615,538
December 31, 2019 $17,723,192 $18,061,384
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Note 1 - Modified Approach

Calcasieu Parish maintains a comprehensive inventory of road infrastructure. This includes approximately 1,202 miles
of paved roads. The Parish Engineering department utilizes a road rating system, which uses road-rating reports to
compile and assess all asphalt roads maintained in Calcasieu Parish by each Ward. The main purpose of these reports
is to rank the asphalt roads according to their condition and indicate the type and degree of repair work needed for each
road. The reports also identify general road information such as road length and width, surface type, and the last year
an overlay process was completed for a particular road.

The Parish elected to use the “modified approach” for valuing its infrastructure asphalt road subsystem based on the road
condition assessment process described above. Because of this, no depreciation has been calculated for this subsystem.

The physical condition of the asphalt roads is inspected annually and rated with a scale referenced as “Asphalt Sufficiency
Rating.” In lieu of recording depreciation, the Parish is committed to incurring the maintenance expenditures necessary
to preserve its paved roadway miles at a minimum Asphalt Sufficiency Rating of 4 on the PASER system’s scale of 1
through 10, with 10 as the highest level. The “PASER 1-10 Asphaltic Roadway Rating System” is used to compile and
assess all asphalt roads maintained in Calcasieu Parish by each Ward. The PASER System utilizes a streamlined global
positioning system (GPS) based PASER software and is based on the actual visual condition of each road, allowing each
deficiency to be rated based on visible distress criteria, i.e. width and location of cracks, raveling, and traffic wear. The
average ratings for 2019 through 2023 have met this Parish minimum level.

Note 2 - Historical Maintenance Information

Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial Statements and Management'’s
Discussion and Analysis for State and Local Governments, requires that if the modified approach to valuing any
infrastructure subsystem is adopted, then the following disclosures are required: (1) the three most recent completed
condition assessments and (2) the estimated and actual maintenance expenditures needed to preserve the subsystem for
the most recent five years.

The number of overlays completed to maintain the asphalt sufficiency rating increased thirty-seven percent (37%) in
2023 as compared to 2022, decreased eighteen percent (18%) in 2022 as compared to 2021, increased forty percent (40%)
in 2021 as compared to 2020 and decreased forty-one percent (41%) in 2020 as compared to 2019. The 2023 increase
was attributable to drier than normal weather conditions as well as a more stable supply chain and labor market. The
2022 decrease was related to supply chain issues and inclement weather resulting in delays in completion of 2021 projects
and starting of 2022 projects. The 2021 increase was related to the completion of overlay projects that were postponed
in 2020 because of the effects of the pandemic and Hurricanes Laura and Delta in Calcasieu Parish.

With respect to the variances between the actual maintenance expenditures and the budgeted expenditures, 2023 actual
expenditures were seventeen percent (17%) more than budgeted because of increased supply and labor costs. 2022
actual expenditures were twenty-three percent (23%) more than budgeted because of the completion of projects
previously delayed due to supply chain issues and weather delays. 2020 actual expenditures were thirty percent (30%)
less than budgeted due to two (2) overlay projects, budgeted at approximately $5 million, being postponed because of
the effects of the pandemic and Hurricanes Laura and Delta. 2021 and 2019 amounts were reasonable given that the
variance was approximately seven percent (7%) in 2021, and two percent (2%) in 2019.
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OTHER POSTEMPLOYMENT BENEFITS —
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY AND RELATED RATIOS
FOR THE YEAR ENDED DECEMBER 31, 2023®

2023 2022 2021 2020 2019 2018
Total OPEB Liability
Service Cost $ 527,885 $ 492,605 $ 561,552 $ 543,927 $ 738,100 $ 619,847
Interest on Total OPEB Liability 1,429,525 2,361,982 1,166,678 1,025,742 1,451,868 1,512,551
Changes in Assumptions 2,000,168 (20,774,490) (394,235) 6,289,945 10,330,806 -
Benefit Payments (1.664.,564) (1.822,223) (1.654,531) (1.801.201) (1.148.769) (1.215,581)
Net Change in Total OPEB Liability 2,293,014 (19,742,126) (320,536) 6,058,413 11,372,005 916,817
Total OPEB Liability at Beginning of
Year 37.675.722 57.417.848 57,738,384 51.679.971 40,307,966 39,391,149

Total OPEB Liability at End of Year $39,968,736 $37,675,722 $57,417,848 $57,738,384 $51,679,971 $40,307,966

Covered-Employee Payroll $58,229,387 $53,951,958 $50,270,557 $48,214,364 $46,076,101 $43,690,733

Total OPEB Liability as a Percentage

0, 0, 0, o, 0, 0,
of Covered-Employee Payroll 68.64% 69.84% 114.22% 119.75% 112.16% 92.26%

Notes to the Schedule:

(1) This schedule is intended to report information for ten years. Data for the full ten-year period is not available but
will be reported as the additional years become available.

(2) Changes of Benefit Terms: There were no changes in benefit terms for 2022, 2021, 2020, 2019 or 2018. 2018
was the first year of implementation for Governmental Accounting Standards Board Statement (GASB) No. 75.

(3) Changes of Assumptions: The discount rates have changed as follows: 2023 (3.88%) 2022 (4.18%), 2021
(2.05%), 2020 (2.02%), 2019 (2.90%) and 2018 (3.9%).

(4) There were no assets accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement No. 75.
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SCHEDULE OF EMPLOYER'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

LAST TEN FISCAL YEARS
IE[:[I:(::::; Employer’s Propl?)fgolzzf: Sshare Pla;ol;"iigglclia:syi\let
Measurement of the Net |Proportionate Share Employer’s of the Net Pension
Period Pension of the Net Pension | Covered Payroll | Liability (Asset) as percentage O,f the
Liability Liability (Asset) a percentage of its Toﬁlaiiel?tsymn
(Asset) Covered Payroll

12/31/2022 4.86% $18,723,003 $33,015,205 56.71% 91.74%

12/31/2021 4.60% ($21,683,154) $30,883,604 (70.21%) 110.50%

12/31/2020 5.42% ($9,510,205) $36,204,666 (26.30%) 104.00%

12/31/2019 4.66% $219,421 $29,551,181 0.01% 99.90%

12/31/2018 4.66% $20,668,330 $28,553,607 72.40% 88.90%

(1) PERS: 12/31/2017 4.48% ($3,328,597) $27,602,781 (12.10%) 102.00%
12/31/2016 4.36% $8,972,839 $25,867,391 34.70% 94.10%

12/31/2015 431% $11,335,988 $24,737,698 45.80% 92.20%

12/31/2014 4.22% $1,153,325 $23,066,816 5.00% 99.20%

12/31/2013 4.03% $288,220 $21,582,360 1.30% 91.50%

6/30/2023 0.51% $96,915 $75,569 128.25% 86.73%

6/30/2022 0.49% $119,977 $69,565 172.50% 82.50%

6/30/2021 0.52% $16,411 $68,295 24.00% 97.70%

6/30/2020 0.55% $118,012 $74,214 159.00% 83.30%

2) ROV: 6/30/2019 0.70% $131,642 $96,690 136.10% 84.80%
6/30/2018 0.86% $203,204 $119,443 170.10% 80.60%

6/30/2017 0.91% $199,695 $124,597 160.30% 80.50%

6/30/2016 0.82% $233,876 $113,217 206.60% 74.00%

6/30/2015 0.82% $199,799 $110,667 180.50% 76.90%

6/30/2014 0.74% $171,225 $96,547 177.30% 77.70%

6/30/2023 0.0023% $154,152 $47,483 324.65% 68.42%

6/30/2022 0.0024% $185,818 $47,483 391.30% 63.70%

6/30/2021 0.0024% $136,113 $47,483 286.70% 72.80%

6/30/2020 0.0024% $200,067 $47,483 421.30% 58.00%

3) 6/30/2019 0.0025% $179,674 $47,483 378.40% 62.90%
LASERS: 6/30/2018 0.0026% $175,545 $47,483 369.70% 64.30%
6/30/2017 0.0027% $188,922 $47,483 397.90% 62.50%

6/30/2016 0.0027% $208,250 $47,160 441.60% 57.70%

6/30/2015 0.0026% $173,575 $46,370 374.30% 62.70%

6/30/2014 0.0026% $159,574 $45,594 350.00% 65.00%

(1) Parochial Employees' Retirement System - December 31, 2022 report

(2) Registrar of Voters Employees' Retirement System - June 30, 2023 report

(3) Louisiana State Employees' Retirement System - June 30, 2023 report
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SCHEDULE OF CONTRIBUTIONS - RETIREMENT PLANS

LAST TEN FISCAL YEARS
Contributions in Pf:llgzgoe;aste
Fiscal Contractually Relation to Contribution Employer's P
. . Share of the
Year Required Contractually Deficiency Covered o L.
o . Contributions as a
End Contribution Required (Excess) Payroll
Contribution percentage of
Covered Payroll
2023 $4,203,296 $4,203,296 $- $36,558,596 11.50%
2022 $3,797,654 $3,797,654 $- $33,015,205 11.50%
2021 $3,783,247 $3,783,247 $- $30,883,604 12.25%
2020 $4,435,067 $4,435,067 $- $36,204,666 12.25%
2019 $3,398,384 $3,398,384 $- $29,551,181 11.50%
(1) PERS:
2018 $3,283,664 $3,283,664 $- $28,553,607 11.50%
2017 $3,450,350 $3,450,350 $- $27,602,781 12.50%
2016 $3,362,761 $3,362,761 $- $25,867,391 13.00%
2015 $3,586,972 $3,586,972 $- $24,737,698 14.50%
2014 $3,690,854 $3,690,854 $- $23,066,816 16.00%
2023 $16,786 $16,786 $- $75,569 22.20%
2022 $12,245 $12,245 $- $69,565 17.60%
2021 $12,293 $12,293 $- $68,295 18.00%
2020 $14,826 $14,826 $- $82,368 18.00%
2019 $13,669 $13,669 $- $78,296 17.50%
(2) ROV:
2018 $19,698 $19,698 $- $115,870 17.00%
2017 $22,136 $22,136 $- $119,360 18.50%
2016 $26,040 $26,040 $- $122,745 21.20%
2015 $25,207 $25,207 $- $107,813 23.40%
2014 $26,333 $26,333 $- $108,591 24.20%
2023 $23,261 $23,261 $- $47,483 48.90%
2022 $34,456 $34.,456 $- $47,483 72.60%
2021 $20,494 $20,494 $- $47,483 43.20%
2020 $20,208 $20,208 $- $47,483 42.60%
3) 2019 $19,476 $19,476 $- $47,483 41.00%
LASERS: 2018 $18,923 $18,923 $- $47,483 39.80%
2017 $18,410 $18,410 $- $47,483 38.80%
2016 $18,060 $18,060 $- $47,483 38.00%
2015 $18,342 $18,342 $- $46,838 39.20%
2014 $17,855 $17,855 $- $45,900 38.90%

(1) Parochial Employees' Retirement System - December 31, 2022 report

(2) Registrar of Voters Employees' Retirement System - June 30, 2023 report

(3) Louisiana State Employees' Retirement System - June 30, 2023 report
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NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Health Unit Fund accounts for the special property tax levy required to cover the cost of operations of the Calcasieu Parish Health
Unit.

Solid Waste Fund accounts for disbursement of solid waste collection. A ten-year sales tax was passed initially in 1992 and later
renewed that provided the funds for this service.

Opioid Abatement Program Fund accounts for the receipt of legal claim settlements initiated by various governmental entities
against certain members of the pharmaceutical supply chain. Disbursements will be related to preventative and treatment
strategies to address the opioid epidemic.

Office of Juvenile Justice Services Fund accounts for the special property tax levy required to cover the cost of operation and
maintenance of the juvenile detention home as well as rehabilitation services for juvenile offenders.

Mosquito Control Fund accounts for the special property tax levy required to cover the costs of controlling mosquitoes.

Coliseum Tax Fund accounts for the ad valorem tax that is being collected for the maintenance and capital improvements for the
Burton Complex.

Housing Fund accounts for federal funds provided for rental assistance to lower income families.
Human Services Grant Funds accounts for funds obtained to support efforts to alleviate poverty and to provide services for the
elderly and low income citizens as well as other community programs. Financing is provided primarily by state and

local sources.

Calcasieu Workforce Center Fund accounts for the federal funds used to improve employment, training, literacy, and vocational
rehabilitation programs of the Parish.

Community Development Block Grant (CDBG) Fund accounts for the disaster related grant funding received from the U.S.
Department of Housing and Urban Development for major disaster recovery efforts and rebuilding efforts involving
housing, economic development, infrastructure, and prevention of further damage to areas affected by federally declared
disasters.

Hazard Mitigation Fund accounts for the operation of federally funded programs to reduce or eliminate the long-term risk of
wind or flood damage.

Coastal Impact Assistance Fund accounts for various funding activities to be used specifically for the conservation, protection
and preservation of coastal areas, including wetlands.

Homeland Security Fund accounts for state and federal grants received for the purpose of protecting the citizens of the Parish by
enhancing the capabilities of state and local first responders to prevent and respond to natural disaster, chemical,
biological, radiological, nuclear and explosive related incidents.

Parish Road and Drainage Trust Fund accounts for $1 million per year of property taxes to be used as matching funds to other
public entity efforts toward improvement of major drainage and road improvements throughout Calcasieu Parish.

Calcasieu Parish Law Library Commission accounts for court costs collected for the purpose of maintaining a public law library.

Fire Protection District No. 2 of Ward 3 accounts for the activity of this Fire District. In 2004, the Police Jury became the
governing board for this District and, as such, the activity is reported as a blended component unit similar to that of other
Parish departments. The primary sources of revenue are from property tax assessments and state revenue sharing
collections.
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Debt Service Funds

Major Facilities Debt Service Fund - This fund accounts for the debt service requirements related to the bond issue used to fund
several of the major, multi-year capital improvement projects to Parish buildings including the 14" Judicial District
Family and Juvenile Court Facility, the Calcasieu Parish Office of Juvenile Justice Services Complex, the Calcasieu
Parish Animal Services Center, the Calcasieu Parish Coroner’s Office and the Burton Coliseum Improvements. The
major source of revenue is the transfers from other funds to be utilized to retire future debt including current year bond
debt requirements, as well as, local revenue saved for debt retirement purposes.

Capital Projects Funds

Courthouse Complex Fund accounts for the construction of new facilities and renovation of existing Parish facilities.

Parks Capital Improvement Fund accounts for all major capital related expenditures for the Parish’s parks system. Funding for
these projects primarily comes from grants from the Gaming Fund.

Coliseum Capital Improvement Fund accounts for major capital improvement activity at the Burton Complex.  These
improvements are primarily funded by ad valorem taxes collected as well as various grants.

South Ward 3 Sewer Main Fund accounts for the planning and construction activities for a wastewater collection system for the
southern portion of Ward 3. Both local funds and grant funds will be used to fund these activities.

Human Services Capital Fund accounts for the planning and significant interior modifications to the Calcasieu Parish Business
and Career Solutions Center. This project is funded through a transfer from General fund as funds are expended. Since
there are no assets or liabilities at the end of the year, only the operating statement is presented.

Fire Training Center Capital Fund accounts for the construction of a safe room that will be used for a command center in the
case of a hurricane as well as facilities for the training center.

Major Facilities Capital Improvement Fund accounts for several of the major, multi-year capital improvement projects to Parish
buildings including the Calcasieu Parish Judicial Complex, the Calcasieu Parish Office of Juvenile Justice Services
Complex, the Calcasieu Parish Animal Services and Adoption Center, the Calcasieu Parish Forensic Center, and the
Burton Coliseum Improvements. It is funded primarily by loan proceeds. Transfers from other funds will also occur
representing local revenue contributions to the various projects.

Stormwater Capital Fund accounts for capital improvement activity related to flood hazard reduction projects, street level flow
capacity upgrade projects, and street level minimum standard projects to improve parishwide drainage. It is funded
through transfers from the Public Works Capital Funds.

State Transportation Fund accounts for activity related to I-10 corridor enhancement efforts. It is funded through revenue
received from the State Transportation Trust Fund and local revenue.

Water Sector Program Fund accounts for activity related to federal funding allocations provided to the State of Louisiana through
the American Rescue Plan Act. These funds will be used on various projects, including but not limited to, water
consolidation construction projects.
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ASSETS
Cash and cash equivalents
Investments

Receivable (net of allowances for uncollectibles):

Property

Sales
Interest receivable
Other receivables
Intergovernmental receivable
Due from other funds
Prepaid items
Inventory

Total assets

DEFERRED OUTFLOWS OF RESOURCES

Unavailable insurance payment

Total assets and deferred outflows of resources

LIABILITIES
Accounts payable
Accrued liabilities
Intergovernmental payable
Due to other funds
Unearned revenue
Retainage payable
Other liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year

Total deferred inflows of resources

FUND BALANCES
Nonspendable:
Prepaid items
Inventories
Restricted
Assigned:
Capital improvement projects
Unassigned
Total fund balances
Total liabilities, deferred inflows of resources

and fund balances

CALCASIEU PARISH POLICE JURY
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

DECEMBER 31, 2023
Special Revenue
Health Solid Opioid Office of Juvenile Mosquito
Unit Waste Abatement Justice Services Control
Fund Fund Program Fund Fund Fund
$ 3,650,463 § 329,651 $ 441,036 $ 3,161,625 § 4,390,724
10,318,375 931,788 1,246,631 8,923,346 12,410,508
7,171,218 - - 10,082,590 6,039,000
- 631,250 - - -
23,167 2,307 2,277 20,429 27,713
- 112 - - -
65 6,369 - 369,116 1,519
- - - 54,298 5,283
- - - - 337,317
21,163,288 1,901,477 1,689,944 22,611,404 23,212,064
$ 21,163,288 § 1,901,477 § 1,689,944 § 22,611,404 $ 23,212,064
$ 180,665 $ 38,910 § - S 105,056 $ 22,459
1,363 14,473 - 104,130 17,834
204,377 - - 1,755 -
- - 1,708,474 - -
386,405 53,383 1,708,474 210,941 40,293
7,371,079 - - 10,363,593 6,207,246
7,371,079 - - 10,363,593 6,207,246
- - - 54,298 5,283
- - - - 337,317
13,405,804 1,848,094 - 11,982,572 16,621,925
- - (18,530) - -
13,405,804 1,848,094 (18,530) 12,036,870 16,964,525
$ 21,163,288 § 1,901,477 § 1,689,944 § 22,611,404 $ 23,212,064
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Special Revenue

Coliseum Calcasieu Hazard
Tax Housing Human Services Workforce CDBG Mitigation
Fund Fund Grant Funds Center Fund Fund Fund
$ 282,251 % 644,626 $ 1,059,717  $ 45404 $ 462,433 $ -
775,053 766,487 197,695 - 11 -
4,587,852 - - - - -
1,972 2,482 425 - - -
125 - 194 - - -
4,246 81,611 304,890 178,725 54,250 1,938,370
1,960 4,715 24,478 12,706 - -
5,653,459 1,499,921 1,587,399 236,835 516,694 1,938,370
$ 5653459 § 1,499,921 $ 1,587,399 $ 236,835 $ 516,694 § 1,938,370
$ 91,070 $ 123,364 $ 26,956 $ 19,889 $ - 8 298,392
20,384 14,547 25,850 25,170 - 11,050
- 60,306 133,038 7,866 - 1,180,459
- 909,504 45,905 12,706 462,428 -
- 45,955 28,800 - - -
111,454 1,153,676 260,549 65,631 462,428 1,489,901
4,715,939 - - - - -
4,715,939 - - - - -
1,960 4,715 24,478 12,706 - -
824,106 341,530 1,302,372 158,498 54,266 448,469
826,066 346,245 1,326,850 171,204 54,266 448,469
$ 5653459 $§ 1,499,921 $ 1,587,399 $ 236,835 $ 516,694 § 1,938,370
continued
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ASSETS

Cash and cash equivalents

Investments

Receivable (net of allowances for uncollectibles):

Property
Sales

Interest receivable

Other receivables

Intergovernmental receivable
Due from other funds

Prepaid items
Inventory

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Unavailable insurance payment
Total assets and deferred outflows of resources

LIABILITIES

Accounts payable
Accrued liabilities
Intergovernmental payable
Due to other funds
Unearned revenue
Retainage payable

Other liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year

Total deferred inflows of resources

FUND BALANCES

Nonspendable:
Prepaid items
Inventories

Restricted

Assigned:

Capital improvement projects

Unassigned

Total fund balances
Total liabilities, deferred inflows of resources

and fund balances

CALCASIEU PARISH POLICE JURY
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

DECEMBER 31, 2023
Special Revenue
Coastal Calcasieu Fire
Impact Homeland Parish Road Parish Protection
Assistance Security and Drainage Law Library District No.
Fund Fund Trust Fund Commission 2 of Ward 3
$ 2,126,766 $ 1,424  § 1,548,598 53,408 § 265,125
6,011,503 4,026 4,377,258 150,904 749,400
- - 1,000,000 - 3,074,672
13,210 13 10,106 325 1,480
159,817 229,992 - 8,383 4,116
10,000 - - - -
8,321,296 235,455 6,935,962 213,020 4,094,793
- - - - 14,897
$ 8,321,296 $ 235455 § 6,935,962 213,020 $ 4,109,690
$ 155,889 § -8 202,705 7,432 § -
- - - - 14,897
7,568,680 - - - -
7,724,569 - 202,705 7,432 14,897
- - 1,000,000 - 3,181,422
- - 1,000,000 - 3,181,422
10,000 - - - -
586,727 235,455 5,733,257 205,588 913,371
596,727 235,455 5,733,257 205,588 913,371
$ 8,321,296 $ 235455 § 6,935,962 213,020 $ 4,109,690
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Debt Service

Capital Projects

Coliseum South Human
Major Facilities Courthouse Parks Capital Capital Ward 3 Services
Debt Service Complex Improvement Improvement Sewer Main Capital
Fund Fund Fund Fund Fund Fund
$ 1,004,786 $ 829,217 § 1,572,347 § 327,700 $ 569,039 1,362
2,001,042 2,711,302 4,444,383 926,274 1,608,443 3,851
4,967 5,021 8,524 1,997 2,850 3
- - - - 520,351 318
- - - - 155,947 -
3,010,795 3,545,540 6,025,254 1,255,971 2,856,630 5,534
$ 3,010,795 $ 3,545,540 $ 6,025,254 ' $ 1,255971 § 2,856,630 5,534
$ - $ 378,198 § 3410 $ - 8 329,284 -
- 158,505 49,109 - 153,987 -
- 536,703 52,519 - 483,271 -
3,010,795 - - - - -
- 3,008,837 5,972,735 1,255,971 2,373,359 5,534
3,010,795 3,008,837 5,972,735 1,255,971 2,373,359 5,534
$ 3,010,795 $ 3,545,540 $ 6,025,254 ' $ 1,255971 § 2,856,630 5,534
continued
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CALCASIEU PARISH POLICE JURY
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

DECEMBER 31, 2023
Capital Projects
Fire Training Major Facilities Water Total
Center Capital Stormwater State Sector Nonmajor
Capital Improvement Capital Transportation Program Governmental
ASSETS Fund Fund Fund Fund Fund Funds
Cash and cash equivalents $ 59,524 § 9,870,863 $2,278,927 $ 68,577 $ - $ 35,045,593
Investments 168,252 4,707,925 6,441,598 193,837 - 70,069,892
Receivable (net of allowances for uncollectibles):
Property - - - - - 31,955,332
Sales - - - - - 631,250
Interest receivable 333 46,048 15,152 915 - 191,716
Other receivables - - - - - 431
Intergovernmental receivable - - - - - 3,862,138
Due from other funds 10,103 106,961 - - 62,775 335,786
Prepaid items - - - - - 113,440
Inventory - - - - - 337,317
Total assets 238,212 14,731,797 8,735,677 263,329 62,775 142,542,895
DEFERRED OUTFLOWS OF RESOURCES
Unavailable insurance payment - - - - - 14,897
Total assets and deferred outflows of resources $ 238212 $ 14,731,797 $8,735,677 $ 263,329 $ 62,775 § 142,557,792
LIABILITIES
Accounts payable $ - 3 1,362,632 $§ 549,647 $ - $ 62,775 $ 3,958,733
Accrued liabilities - - - - 234,801
Intergovernmental payable - - - - - 14,897
Due to other funds - - - - - 1,587,801
Unearned revenue - - - - - 10,707,697
Retainage payable 779 952,102 310,784 - - 1,625,266
Other liabilities - - - - - 74,755
Total liabilities 779 2,314,734 860,431 - 62,775 18,203,950
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year - - - - - 32,839,279
Total deferred inflows of resources - - - - - 32,839,279
FUND BALANCES
Nonspendable:
Prepaid items - - - 113,440
Inventories - - - 337,317
Restricted - - - 57,672,829
Assigned:
Capital improvement projects 237,433 12,417,063 7,875,246 33,409,507
Unassigned - - - (18,530)
Total fund balances 237,433 12,417,063 7,875,246 91,514,563
Total liabilities, deferred inflows of resources
and fund balances $ 238212 $ 14,731,797 $8,735,677 $ 142,557,792
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

Special Revenue

Health Solid Opioid Office of Juvenile Mosquito
Unit Waste Abatement Justice Services Control
REVENUES Fund Fund Program Fund Fund Fund
Taxes:
Property $ 6,367,308 $ - 8 - 8 8,952,326 $§ 5,362,462
Sales - 7,581,250 - - -
Intergovernmental revenues 113,822 (133) 13,314 1,499,453 84,520
Charges for services - - - - -
Fines and forfeitures - - - 3,713 -
Investment earnings 766,948 128,390 (18,530) 623,689 843,640
Sale of assets - 172,662 - 742 179,598
Donations - - - 1,053 -
Miscellaneous revenues 698 2,973 - - 587
Total revenues 7,248,776 7,885,142 (5,216) 11,080,976 6,470,807
EXPENDITURES
Current:
General government - - - - -
Public safety - - - 8,539,158 -
Public works - - - - -
Sanitation - 8,787,109 - - -
Health and welfare 1,837,945 - - - 4,303,907
Culture and recreation - - - - -
Capital outlay 367,313 569 - 180,670 1,169,462
Intergovernmental - - - 30,000 -
Debt service:
Principal retirement - - - - -
Interest and fiscal charges - - - - -
Total expenditures 2,205,258 8,787,678 - 8,749,828 5,473,369
Excess (deficiency) of revenues
over (under) expenditures 5,043,518 (902,536) (5,216) 2,331,148 997,438
OTHER FINANCING SOURCES (USES)
Transfers in - - - - 96,948
Transfers out (5,189,218) (38,223) (13,314) (650,000) (396,435)
Insurance proceeds - - - - -
Subscription based lease proceeds 364,202 - - 147,090 -
Total other financing sources and uses (4,825,016) (38,223) (13,314) (502,910) (299,487)
Net change in fund balances 218,502 (940,759) (18,530) 1,828,238 697,951
Fund balances at beginning of year, as restated 13,187,302 2,788,853 - 10,208,632 16,266,574
Fund balances at end of year $ 13,405,804 $ 1,848,094 $ (18,530) $ 12,036,870 $ 16,964,525
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Special Revenue

Coliseum Calcasieu Hazard
Tax Housing Human Services Workforce CDBG Mitigation
Fund Fund Grant Funds Center Fund Fund Fund

$ 3,846,092 -3 - 8 - 8 - -

2,485 6,963,303 5,620,686 3,293,531 53,399 10,359,282

1,439,919 428 21,057 - - 33,942

99,878 169,102 63,186 1,909 1 24

885 - 1,943 2,546 - -

434 - - - - -

420 - 1,242 - - -

5,390,113 7,132,833 5,708,114 3,297,986 53,400 10,393,248

- - - - - 10,235,978

- - R - 9 -

- 7,407,982 6,153,611 3,217,746 - -

5,279,959 - - - - -

179,860 8,388 51,945 8,177 - 25,640

- - 37,818 - - -

5,459,819 7,416,370 6,243,374 3,225,923 9 10,261,618

(69,706) (283,537) (535,260) 72,063 53,391 131,630

- 21,947 806,000 - 54,250 212,807

(250,000) - (1,232) (137,161) (54,250) -

- - 13,784 - - -

54,655 - - - - 26,088

(195,345) 21,947 818,552 (137,161) - 238,895

(265,051) (261,590) 283,292 (65,098) 53,391 370,525

1,091,117 607,835 1,043,558 236,302 875 77,944

$ 826,066 $ 346,245 $ 1,326,850 $ 171,204 $ 54,266 448,469
continued
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CALCASIEU PARISH POLICE JURY

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Taxes:

Property

Sales
Intergovernmental revenues
Charges for services
Fines and forfeitures
Investment earnings
Sale of assets
Donations
Miscellaneous revenues

Total revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Sanitation
Health and welfare
Culture and recreation
Capital outlay
Intergovernmental
Debt service:
Principal retirement
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in

Transfers out

Insurance proceeds

Subscription based lease proceeds

Total other financing sources and uses
Net change in fund balances

Fund balances at beginning of year, as restated
Fund balances at end of year

Special Revenue

Coastal Calcasieu Fire

Impact Homeland Parish Road Parish Protection
Assistance Security and Drainage  Law Library District No.
Fund Fund Trust Fund Commission 2 of Ward 3

$ - 38 -3 1,000,000 $ -3 2,924,750

171,867 371,655 - - 294,160

- - - 77,002 -

333,879 617 322,292 9,213 37,626

505,746 372,272 1,322,292 86,215 3,256,536

- - - 56,321 -

252,127 - - - 2,980,042

- 141,663 - 51,473 -

- - 1,232,411 - -

252,127 141,663 1,232,411 107,794 2,980,042

253,619 230,609 89,881 (21,579) 276,494

- - - - 20,936

- - - 51,655 -

- - - 51,655 20,936

253,619 230,609 89,881 30,076 297,430

343,108 4,846 5,643,376 175,512 615,941

$ 596,727 $§ 235455 § 5,733,257 § 205,588 $ 913,371

146



Debt Service Capital Projects
Coliseum South Human
Major Facilities Courthouse  Parks Capital  Capital Ward 3 Services
Debt Service Complex Improvement Improvement Sewer Main Capital
Fund Fund Fund Fund Fund Fund
$ - -8 - - -8 -
- - - - 936,230 -
201,015 160,023 113,323 52,776 144,949 (60)
201,015 160,023 113,323 52,776 1,081,179 (60)
20 2,975 - - - -
- - 22 152,045 15 -
- 3,331,149 1,348,292 24,416 3,720,309 1,427
1,280,000 - - - - -
1,521,750 - - - - -
2,801,770 3,334,124 1,348,314 176,461 3,720,324 1,427
(2,600,755) (3,174,101)  (1,234,991) (123,685) (2,639,145) (1,487)
3,200,000 3,000,000 4,500,000 402,037 2,329,179 5,910
3,200,000 3,000,000 4,500,000 402,037 2,329,179 5,910
599,245 (174,101) 3,265,009 278,352 (309,966) 4,423
2,411,550 3,182,938 2,707,726 977,619 2,683,325 1,111
$ 3,010,795 3,008,837 § 5,972,735 $ 1,255,971 2,373,359 § 5,534
continued
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REVENUES
Taxes:

Property

Sales
Intergovernmental revenues
Charges for services
Fines and forfeitures
Investment earnings
Sale of assets
Donations
Miscellaneous revenues

Total revenues

EXPENDITURES
Current:
General government
Public safety
Public works
Sanitation
Health and welfare
Culture and recreation
Capital outlay
Intergovernmental
Debt service:
Principal retirement
Interest and fiscal charges

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Insurance proceeds

Subscription based lease proceeds

Total other financing sources and uses
Net change in fund balances

Fund balances at beginning of year, as restatec

Fund balances at end of year

FOR THE YEAR ENDED DECEMBER 31, 2023

CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

Fire

Training Center

Capital
Fund

Improvement

Major Facilities

Stormwater
Capital
Fund

Capital

Fund

State

Water
Sector

Transportation Program

Fund

Fund

Total
Nonmajor

Governmental

Funds

- S -
. 182,937
1,156,002 424212

- 8

1,854,956

28,452,938
7,581,250
31,815,467
1,572,348
3,713
5,651,793
358,376
1,487
5,920

1,156,002 607,149

1,868,285

75,443,292

18,499,783 6,549,388

743,841

59,316
22,007,306
9
8,787,159
22,921,191
5,432,041
36,411,282
1,300,229

1,280,000
1,521,750

7,518

18,499,783 6,549,438

743,841

99,720,283

(3,158)

(17,343,781)

(5,942,289)

1,868,285

(743,841)

(24,276,991)

125,657

2,377,984 6,644,098

(1,750,945)

743,841

24,520,658

(8,480,778)
34,720
643,690

125,657

2,377,984 6,644,098

(1,750,945)

743,841

16,718,290

122,499

114,934

(14,965,797) 701,809

27,382,860 7,173,437

117,340

145,989

(7,558,701)

99,073,264

$

237,433

12,417,063 § 7,875,246

$

263,329 $

$

91,514,563
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CALCASIEU PARISH POLICE JURY
HEALTH UNIT FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget

REVENUES

Taxes:

Ad valorem $ 6,068,000 $ 6,068,000 $ 6,103,002 $ 35,002
Intergovernmental revenues 110,204 110,204 151,405 41,201
Investment income 174,500 174,500 461,512 287,012
Miscellaneous revenues - - 698 698

Total revenues 6,352,704 6,352,704 6,716,617 363,913

EXPENDITURES

Current:

Health and welfare 2,228,308 2,228,308 1,910,469 317,839

Excess (deficiency) of revenues over expenditures 4,124,396 4,124,396 4,806,148 681,752

OTHER FINANCING SOURCES (USES)

Transfers out (5,603,106) (5,888,386) (4,855,529) 1,032,857
Net change in fund balances (1,478,710) (1,763,990) (49,381) 1,714,609
Fund balances beginning of year 13,990,754 13,990,754 14,342,584 351,830
Fund balances end of year $ 12,512,044 $ 12,226,764 $ 14,293,203 $ 2,066,439
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CALCASIEU PARISH POLICE JURY

SOLID WASTE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Taxes:
Sales
Intergovernmental revenue
Investment income
Miscellaneous revenue
Total revenues

EXPENDITURES
Current:
Public works

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers in

Net change in fund balances
Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with
Original Final Actual Final Budget
$ 7,575,000 § 7,575,000 $ 7,575,000 -
8,000 8,000 1,876 (6,124)
31,000 31,000 53,727 22,727
126,000 126,000 181,795 55,795
7,740,000 7,740,000 7,812,398 72,398
9,851,199 9,851,199 8,915,437 935,762
(2,111,199) (2,111,199) (1,103,039) 1,008,160
200,000 200,000 - (200,000)
(1,911,199) (1,911,199) (1,103,039) 808,160
2,122,602 2,122,602 2,393,984 271,382
$ 211,403 $ 211,403 $ 1,290,945  § 1,079,542
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CALCASIEU PARISH POLICE JURY
OPIOID ABATEMENT PROGRAM FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Intergovernmental revenues
Investment income

Total revenues

EXPENDITURES
Current:
Health and welfare

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers out

Net change in fund balances
Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with
Original Final Actual Final Budget

$ 1,721,788 1,721,788 $ -

15,650 17,860 2,210

1,737,438 1,739,648 2,210

1,000 - 1,000

1,736,438 1,739,648 3,210

(15,650) (13,314) 2,336

1,720,788 1,726,334 5,546

$ 1,720,788 1,726,334  $ 5,546
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CALCASIEU PARISH POLICE JURY
OFFICE OF JUVENILE JUSTICE SERVICES FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Taxes:

Ad valorem
Intergovernmental revenues
Charges for services
Fines and forfeitures
Investment income
Sale of assets
Miscellaneous revenues

Total revenues

EXPENDITURES
Current:
Public safety

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)

Transfers out

Net change in fund balances

Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with
Original Final Actual Final Budget
$ 8,532,000 $ 8,532,000 $ 8,580,713 $ 48,713
1,159,700 1,155,966 1,391,044 235,078
19,605 19,605 - (19,605)
3,500 3,500 3,713 213
140,200 143,017 424,490 281,473
- - 742 742
150 150 1,053 903
9,855,155 9,854,238 10,401,755 547,517
8,468,150 8,504,431 8,224,038 280,393
1,387,005 1,349,807 2,177,717 827,910
(685,000) (685,000) (685,000) -
702,005 664,807 1,492,717 827,910
10,835,642 10,835,642 10,867,453 31,811
$ 11,537,647 § 11,500,449 $§ 12,360,170 3 859,721
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CALCASIEU PARISH POLICE JURY
MOSQUITO CONTROL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Taxes:

Ad valorem $ 5,104,000 $ 5,104,000 $ 5,139,850 $ 35,850
Intergovernmental revenues 151,414 151,414 179,528 28,114
Investment income 184,000 184,000 545,527 361,527
Sale of assets - - 179,598 179,598
Miscellaneous revenue - - 587 587

Total revenues 5,439,414 5,439,414 6,045,090 605,676
EXPENDITURES
Current:
Health and welfare 4,369,713 5,610,027 5,151,778 458,249
Excess (deficiency) of revenues over expenditures 1,069,701 (170,613) 893,312 1,063,925
OTHER FINANCING SOURCES (USES)
Transfers in 141,672 141,672 96,948 (44,724)
Transfers out (260,865) (396,435) (396,435) -
Total other financing sources (uses) (119,193) (254,763) (299,487) (44,724)
Net change in fund balances 950,508 (425,376) 593,825 1,019,201
Fund balances beginning of year 15,360,617 15,360,617 16,597,388 1,236,771
Fund balances end of year $ 16,311,125 § 14,935,241 $ 17,191,213  §$ 2,255,972
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CALCASIEU PARISH POLICE JURY
COLISEUM TAX FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget

REVENUES

Taxes:

Ad valorem $ 3,657,000 $ 3,657,000 $ 3,685,129 $ 28,129
Rent 80,000 80,000 129,824 49,824
Concessions 370,000 370,000 423,372 53,372
Admissions 700,000 700,000 886,722 186,722
Intergovernmental 6,240 6,240 3,411 (2,829)
Investment income 27,000 27,000 64,309 37,309
Sale of assets - - 760 760
Miscellaneous revenue - - 854 854

Total revenues 4,840,240 4,840,240 5,194,381 354,141

EXPENDITURES

Current:

Recreation 5,238,320 5,238,320 5,261,621 (23,301)
Excess (deficiency) of revenues over expenditures (398,080) (398,080) (67,240) 330,840

OTHER FINANCING SOURCES (USES)

Transfers out (250,000) (250,000) (250,000) -
Net change in fund balances (648,080) (648,080) (317,240) 330,840
Fund balances beginning of year 1,223,325 1,223,325 1,399,139 175,814
Fund balances end of year $ 575,245 $ 575,245 $ 1,081,899 $ 506,654
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CALCASIEU PARISH POLICE JURY
HOUSING FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget

REVENUES

Intergovernmental revenues $ 4,974,831 $ 5,998,911 $ 6,040,270 $ 41,359

Investment income 28,173 86,414 107,266.00 20,852

Miscellaneous revenues 500 500 429.00 (71)
Total revenues 5,003,504 6,085,825 6,147,965 62,140

EXPENDITURES

Current:

Health and welfare 6,220,480 7,477,183 7,435,628 41,555
Excess (deficiency) of revenues over expenditures (1,216,976) (1,391,358) (1,287,663) 103,695

OTHER FINANCING SOURCES (USES)

Transfers in 52,948 37,909 21,947 (15,962)
Net change in fund balances (1,164,028) (1,353,449) (1,265,716) 87,733
Fund balances beginning of year 1,858,894 1,858,894 § 2,628,214 769,320
Fund balances end of year $ 694,866 $ 505,445 $ 1,362,498 $ 857,053
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

CALCASIEU PARISH POLICE JURY
HUMAN SERVICES GRANT FUNDS

IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES

Intergovernmental revenues

Charges for services

Investment income

Sale of assets

Miscellaneous revenues
Total revenues

EXPENDITURES
Current:
Health and welfare

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Total other financing sources (uses)
Net change in fund balances
Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with
Original Final Actual Final Budget

$ 3,507,240 $ 5,262,825 $ 5,592,583 § 329,758
18,600 18,600 20,869 2,269

9,333 47,564 60,386 12,822
- 1,950 1,942 (®)

85 14,952 15,020 68

3,535,258 5,345,891 5,690,800 344,909
4,752,511 6,167,579 6,342,176 (174,597)
(1,217,253) (821,688) (651,376) 170,312
993,186 974,667 935,295 (39,372)
(20,000) - - -
973,186 974,667 935,295 (39,372)
(244,067) 152,979 283,919 130,940
810,419 810,419 772,383 (38,036)

$ 566,352 $ 963,398 $ 1,056,302  § 92,904
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CALCASIEU PARISH POLICE JURY
CALCASIEU WORKFORCE CENTER FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Intergovernmental revenues
Investment income

Sale of assets

Miscellaneous revenues
Total revenues

EXPENDITURES
Current:
Health and welfare

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers out

Total other financing sources (uses)
Net change in fund balances
Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with
Original Final Actual Final Budget

3,954,259 § 3,800,983 $ 3,416,196 $  (384,787)
600 1,500 1,909 409

- 2,546 2,546 .

- 86 - (86)
3,954,859 3,805,115 3,420,651 (384,464)
3,793,285 3,043,541 3,296,933 346,608

161,574 161,574 123,718 (37,856)
(161,574) (161,574) (129,295) 32,279
(161,574) (161,574) (129,295) 32,279

- - (5,577) (5,577)
48,875 48,875 50,775 1,900
48,875 $ 48,875 $ 45,198 $ (3,677)
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CALCASIEU PARISH POLICE JURY

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Investment income
Total revenues

EXPENDITURES
Current:
Public safety

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with
Original Final Actual Final Budget
- 8 1 $ 1 $ -
- 1 1 -
462,428 9 9 -
(462,428) ®) ®) -
- 50,000 54,250 4,250
- (52,142) (54,250) (2,108)
- (2,142) - 2,142
(462,428) (2,150) ®) 2,142
462,438 462,438 462,453 15
10§ 460,288 $ 462,445 $ 2,157
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CALCASIEU PARISH POLICE JURY
HAZARD MITIGATION FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Intergovernmental revenues
Charges for services
Investment income

Total revenues

EXPENDITURES
Current:
Public safety
Excess (deficiency) of revenues over expenditures
OTHER FINANCING SOURCES (USES)
Interfund loan

Transfers in

Total other financing sources (uses)
Net change in fund balances
Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with
Original Final Actual Final Budget
$ 5,084,959 $ 10,091,603 $ 9,289,599 $ (802,004)
18,200 18,200 55,803 37,603
100 100 24 (76)
5,103,259 10,109,903 9,345,426 (764,477)
5,176,890 10,188,797 10,176,919 11,878
(73,631) (78,894) (831,493) (752,599)
(157,000) (218,261) 536,143 754,404
231,431 297,955 295,350 (2,605)
74,431 79,694 831,493 751,799
800 800 - (800)
$ 800 S 800 $ - $ (800)
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CALCASIEU PARISH POLICE JURY
COASTAL IMPACT ASSISTANCE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Intergovernmental revenues
Investment income

Total revenues

EXPENDITURES
Current:
Public safety

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers out

Net change in fund balances
Fund balances beginning of year

Fund balances end of year

Budgeted Amounts Variance with

Original Final Actual Final Budget
1,216,066  § 1,706,163 1,706,163 $ -
53,290 218,262 234,732 16,470
1,269,356 1,924,425 1,940,895 16,470
11,950 22,023 20,689 1,334
1,257,406 1,902,402 1,920,206 17,804
(85,000) (90,261) (85,548) 4,713
1,172,406 1,812,141 1,834,658 22,517

6,497,803 6,497,803 6,492,299 (5,504)

7,670,209  § 8,309,944 8,326,957 § 17,013
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IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Intergovernmental revenues
Investment income

Total revenues

EXPENDITURES
Current:
Public safety
Net change in fund balances

Fund balances beginning of year

Fund balances end of year

CALCASIEU PARISH POLICE JURY
HOMELAND SECURITY FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

Budgeted Amounts Variance with
Original Final Actual Final Budget

$ -8 141,663 $ 141,663 $ -

50 500 520 20

50 142,163 142,183 20

- 141,664 141,663 1

50 499 520 21

5,058 5,058 5,060 2

$ 5,108  § 5,557 $ 5,580 8 23
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CALCASIEU PARISH POLICE JURY
PARISH ROAD AND DRAINAGE TRUST FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Taxes:
Ad valorem $ 1,000,000 $ 1,000,000 $ 1,000,000 $ -
Investment income 67,000 67,000 198,755 131,755
Total revenues 1,067,000 1,067,000 1,198,755 131,755
EXPENDITURES
Current:

Intergovernmental 2,447,300 2,447,300 1,076,333 1,370,967
Net change in fund balances (1,380,300) (1,380,300) 122,422 1,502,722
Fund balances beginning of year 5,919,121 5,919,121 5,941,315 22,194
Fund balances end of year $ 4,538,821 $ 4,538,821 $ 6,063,737 $ 1,524,916
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IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES

Fines and forfeitures

Investment income
Total revenues

EXPENDITURES
Current:
General government
Net change in fund balances

Fund balances beginning of year

Fund balances end of year

CALCASIEU PARISH POLICE JURY
CALCASIEU PARISH LAW LIBRARY COMMISSION
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

Budgeted Amounts Variance with
Original Final Actual Final Budget

$ 60,750  $ 60,750 $ 70,721 $ 9,971

1,500 1,500 5,759 4,259

62,250 62,250 76,480 14,230

58,340 58,340 53,233 5,107

3,910 3,910 23,247 19,337

183,724 183,724 185,795 2,071

$ 187,634 $ 187,634 $ 209,042 $ 21,408
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CALCASIEU PARISH POLICE JURY
FIRE PROTECTION DISTRICT NO. 2 OF WARD 3
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2023

Budgeted Amounts Variance with
Original Final Actual Final Budget

REVENUES

Taxes:

Ad valorem $ 2,792,000 $ 2,792,000 $ 2,813,592 §$ 21,592
Intergovernmental revenues 201,600 275,684 307,611 31,927
Investment income 12,000 12,000 28,526 16,526

Total revenues 3,005,600 3,079,684 3,149,729 70,045

EXPENDITURES

Current:

Public safety 2,821,705 2,865,517 2,940,515 (74,998)

Excess (deficiency) of revenues over expenditures 183,895 214,167 209,214 (4,953)

OTHER FINANCING SOURCES (USES)

Insurance proceeds 86,820 86,820 96,440 9,620
Net change in fund balances 270,715 300,987 305,654 4,667
Fund balances beginning of year 626,328 626,328 732,226 105,898
Fund balances end of year $ 897,043  § 927,315 $ 1,037,880  $ 110,565
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NONMAJOR ENTERPRISE FUNDS

Waterworks District No. 5 of Wards 3 and 8 accounts for the operation of the water system for this District. The principal
revenue of this fund is from the water system user fees. Property tax revenue is also collected.

Waterworks District No. 2 of Ward 4 accounts for the operation of the water system for this District. The principal revenue of
this fund is from the water system user fees. Property tax revenue is also collected.

Waterworks District No. 12 of Ward 3 accounts for the operation of the water system for this District. The principal revenues
of this fund are from the water system user fees and property tax revenue.

Sewer District No. 11 of Ward 3 accounts for the operation of the sewer system for this District. The principal revenue of this
fund is from the sewer system user fees. Property tax revenue is also collected.

Sewer District No. 8 of Ward 4 accounts for the operation of the sewer system for this District. The principal revenue of this
fund is from sewer system user fees.
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ASSETS

Current assets:
Cash and cash equivalents
Investments
Accounts receivable - net
Taxes receivable - net
Interest receivable
Intergovernmental receivable
Other receivable
Due from other funds
Prepaid insurance
Inventory
Restricted assets:

Cash and cash equivalents
Intergovernmental receivable
Restricted special assessments receivable - net

Total current assets

Noncurrent assets:
Capital assets:

Land and improvements

Buildings

Improvements other than buildings

Construction in progress

Equipment
Total capital assets
Accumulated depreciation
Net capital assets
Total noncurrent assets
Total assets

LIABILITIES
Current liabilities:
Accounts payable
Due to other funds
Due to other governments
Retainage payable
Claims payable
Liabilities payable from restricted assets:
Accrued interest payable
Refundable customer deposits
Bonds payable
Total current liabilities
Noncurrent liabilities:
Bonds payable
Total noncurrent liabilities

Total liabilities

NET POSITION
Net investment in capital assets
Restricted for:
Debt service
Unrestricted

Total net position

CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF NET POSITION
NONMAJOR ENTERPRISE FUNDS

DECEMBER 31, 2023
Waterworks Total
District No. Waterworks  Waterworks Sewer Sewer Nonmajor
5 of Wards District No. District No. District No. District No. Enterprise
3and 8 20f Ward4 12of Ward3 11 of Ward3 8 of Ward 4 Funds

$ 729,614 $ 955291 § 1,723452 $ 77,976 § 102,608 § 3,588,941

3,050,006 2,762,811 5,386,463 220,374 290,041 11,709,695

191,020 48,258 45,805 106,591 1,539 393,213

166,351 659,448 664,887 204,725 - 1,695,411

38,130 6,131 11,793 490 639 57,183

1,913 464 2,265 2,497 714 7,853

- 20,937 - - - 20,937

520,338 - - - - 520,338

42,640 9,473 12,946 6,783 - 71,842

89,907 - - 187,017 - 276,924

350,260 22,075 182,140 150 - 554,625

58,182 - - - - 58,182

60,324 - - - - 60,324

5,298,685 4,484,888 8,029,751 806,603 395,541 19,015,468

342,186 - 105,000 204,334 24,586 676,106

- - 9,648 - - 9,648

15,463,084 1,544,010 8,065,513 7,442,815 2,570,328 35,085,750

2,457,268 402,113 297,981 - - 3,157,362

32,988 36,481 48,029 213,805 22,773 354,076

18,295,526 1,982,604 8,526,171 7,860,954 2,617,687 39,282,942
(3,891,907) (1,203,645) (2,866,000) (3,879,527) (1,057,202) (12,898,287)

14,403,619 778,959 5,660,165 3,981,427 1,560,485 26,384,655

14,403,619 778,959 5,660,165 3,981,427 1,560,485 26,384,655

19,702,304 5,263,847 13,689,916 4,788,030 1,956,026 45,400,123

708,324 195,595 14,272 39,300 3,200 960,691

- - - 19,553 - 19,553

748 496 51 18,363 - 19,658

178,609 12,704 - - - 191,313

500 - - - - 500

14,300 - 8,688 - - 22,988

343,845 22,075 15,245 150 - 381,315

360,000 - 68,000 - - 428,000

1,606,326 230,870 106,256 77,366 3,200 2,024,018

6,593,052 - 818,000 - - 7.411,052

6,593,052 - 818,000 - - 7,411,052

8,199,378 230,870 924,256 77,366 3,200 9,435,070

6,741,580 649,680 4,770,355 3,981,427 1,560,485 17,703,527

110,621 - 158,207 - - 268,828

4,650,725 4,383,297 7,837,098 729,237 392,341 17,992,698

$ 11,502,926 $ 5,032,977 $ 12,765,660 $ 4,710,664 $ 1,952,826 § 35,965,053
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN NET POSITION
NONMAJOR ENTERPRISE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

‘Waterworks Total
District No. Waterworks Waterworks Sewer Sewer Nonmajor
5 of Wards District No.  District No.  District No. District No. Enterprise
3and 8 2of Ward4 12 of Ward3 11 of Ward3 8 of Ward 4 Funds
OPERATING REVENUES
Charges for services N 1,252,112 °$ 279,927 § 357,078 $ 525,808 $ 7,850 $ 2,422,775
Other operating revenues 67,145 604 54,223 173,779 48,805 344,556
Total operating revenues 1,319,257 280,531 411,301 699,587 56,655 2,767,331
OPERATING EXPENSES
Supplies 321,439 333,957 21,922 160,898 - 838,216
Contractual services 1,016,380 74,710 325,731 1,127,899 113,790 2,658,510
Depreciation 440,365 40,222 182,066 150,901 79,192 892,746
Total operating expenses 1,778,184 448,889 529,719 1,439,698 192,982 4,389,472
Operating income (loss) (458,927) (168,358) (118,418) (740,111) (136,327) (1,622,141)
NONOPERATING REVENUES (EXPENSES)
Property taxes 176,183 696,672 753,662 214,282 - 1,840,799
Investment earnings 251,678 169,805 312,904 15,215 23,719 773,321
Gain on sale of capital assets 1,141 - - 1,141 - 2,282
Interest expense (163,475) - (32,120) - - (195,595)
Insurance proceeds - (1,266) - - - (1,266)
Total nonoperating revenues (expenses) 265,527 865,211 1,034,446 230,638 23,719 2,419,541
Income (loss) before capital contributions and transfers (193,400) 696,853 916,028 (509,473) (112,608) 797,400
CAPITAL CONTRIBUTIONS AND TRANSFERS
Capital contribution 1,667,619 - - 1,803,212 - 3,470,831
Transfers in - - - 362,647 - 362,647
Total capital contributions and transfers 1,667,619 - - 2,165,859 - 3,833,478
Change in net position 1,474,219 696,853 916,028 1,656,386 (112,608) 4,630,878
Net position - beginning of year, as restated 10,028,707 4,336,124 11,849,632 3,054,278 2,065,434 31,334,175
Net position - end of year $ 11,502,926 $ 5,032,977 $ 12,765,660 $ 4,710,664 $ 1,952,826  $ 35,965,053
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF CASH FLOWS
NONMAJOR ENTERPRISE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

Waterworks Total
District No. Waterworks Waterworks Sewer Sewer Nonmajor
5 of Wards  District No.  District No.  District No. District No. Enterprise
3 and 8 2of Ward4 12 of Ward3 11 of Ward3 8 of Ward 4 Funds
CASH FLOWS FROM OPERATING ACTIVITIES
Receipt from customers $ 1,265390 § 287,824 § 350,251 § 517,719 § 7,811 $ 2,428,995
Receipts from other governments 65,232 175 51,957 378,117 48,102 543,583
Payments to suppliers for goods and services (901,976) (251,482) (147,799) (997,298) (111,464) (2,410,019)
Payments to interfund provider of services (398.936) (84.219) (189.538) (299.316) (196) (972.205)
Net cash provided by (used for)
operating activities 29,710 (47,702) 64,871 (400,778) (55,747) (409,646)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Receipts from general property taxes 156,775 611,472 1,366,722 196,975 - 2,331,944
Transfers in from other funds for noncapital related activity - - - 155,000 - 155,000
Net cash provided by (used for)
noncapital financing activities 156,775 611,472 1,366,722 351,975 - 2,486,944
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Receipt of capital grant 1,725,200 - - 2,277,779 - 4,002,979
Insurance proceeds or sale of assets 1,141 10,627 - 1,141 - 12,909
Acquisition and construction of capital assets (3,511,203) (113,236) (122,384)  (2,149,020) (17,085) (5,912,928)
Bond proceeds 1,537,373 - - - - 1,537,373
Principal and interest received on special assessment levy 11,114 - - - - 11,114
Principal paid on debt (361,021) - (65,000) - - (426,021)
Interest and fiscal charges paid on debt (151,674) - (32,810) - - (184,484)
Net cash provided by (used for) capital
and related financing activities (749,070) (102,609) (220,194) 129,900 (17,085) (959,058)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (3,617,071)  (2,036,972)  (4,033,513) (826,254) (225,047)  (10,738,857)
Proceeds from sales and maturities of investments 3,833,324 1,541,902 2,846,724 751,933 260,051 9,233,934
Interest received on investments 138,189 110,294 209,689 12,590 12,512 483,274
Net cash provided by (used for)
investing activities 354,442 (384,776) (977,100) (61,731) 47,516 (1,021,649)
Net increase (decrease) in cash and cash equivalents (208,143) 76,385 234,299 19,366 (25,316) 96,591
Cash and cash equivalents at beginning of year 1,288,017 900,981 1,671,293 58,760 127,924 4,046,975
Cash and cash equivalents at end of year $ 1,079,874 $§ 977,366 $ 1,905,592 $ 78,126 $ 102,608 § 4,143,566
Classified as:
Current assets $§ 729,614 $§ 955291 § 1,723,452 $ 77,976 $ 102,608 § 3,588,941
Restricted assets 350,260 22,075 182,140 150 - 554,625
Totals $ 1,079,874 § 977,366 $ 1,905,592 $ 78,126 $ 102,608 § 4,143,566
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Reconciliation of operating income to
net cash provided by (used for)

operating activities
Operating income (loss)

Adjustments to reconcile operating income
(loss) to net cash provided by (used for)

operating activities:
Depreciation

Changes in assets and liabilities:
Decrease (increase) in accounts receivable
Decrease (increase) in due from other governments
Decrease (increase) in due from other funds
Decrease (increase) in prepaid items
Decrease (increase) in inventory
Increase (decrease) in accounts payable
Increase (decrease) in due to other funds
Increase (decrease) in due to other governments
Increase (decrease) in refundable customer deposits
Increase (decrease) in on-behalf payments

Total adjustments

Net cash provided by (used for ) operating

activities

Non cash investing, capital, and financing

activities

Net increase (decrease) in fair value of investments

Waterworks

District No. Waterworks Waterworks
5of Wards  District No.  District No.

3 and 8 2 of Ward 4

Sewer
District No.

12 of Ward 3 11 of Ward 3

Sewer
District No.
8 of Ward 4

Total
Nonmajor
Enterprise

Funds

$ (458,927) $

(168,358) $ (118,418)

$ (740,111)

$ (136,327) $ (1,622,141)

440,365 40,222 182,066 150,901 79,192 892,746
628 7,190 (5,601) (8,238) (158) (6,179)
(522,252) (429) (2,265) 204,338 (613) (321,221)
520,339 - - 150 30 520,519
(20,620) 852 (1,113) (1,499) - (22,380)
1,980 - - 119,020 - 121,000

46,486 49,295 (13,209) (95,726) 2,129 (11,025)

(150) (30) - (313) - (493)

748 496 51 (36,434) - (35,139)

15,278 625 (1,165) - - 14,738
5,835 22,435 24,525 7,134 - 59,929
488,637 120,656 183,289 339,333 80,580 1,212,495

$ 29710 S (47.702) $ 64871 $ (400,778) $ (55,747) $  (409,646)
$  (89,030) S (80,648) $ (157.234) $  (6434) § (8,466) $  (341,812)
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INTERNAL SERVICE FUNDS

Self-Insured Workmen’s Compensation Fund accounts for the receipt of premiums and expenses for claims and administrative
costs for the Parish’s self-insured workmen’s compensation program.

Self-Insured Health Insurance Fund accounts for the receipt of premiums and expenses for claims and administrative costs for
the Parish’s self-insured health insurance program.

Self-Insured Liability/Property Insurance Fund accounts for the receipt of premiums and expenses for claims and administrative
costs for the Parish’s self-insured liability and property insurance program.

Self-Insured Unemployment Insurance Fund accounts for the receipt of premiums and expenses for claims and administrative
costs for the Parish’s self-insured unemployment insurance program.
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CALCASIEU PARISH POLICE JURY

COMBINING STATEMENT OF NET POSITION

ASSETS

Current assets:
Cash and cash equivalents
Investments
Accounts receivable
Interest receivable
Intergovernmental receivable
Due from other funds

Prepaid items
Total current assets
Noncurrent assets:
Capital assets:
Buildings
Improvements other than buildings
Equipment
Accumulated depreciation
Net capital assets
Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred outflows - OPEB
Pension related deferred outflows of resources

Total deferred outflows of resources

LIABILITIES

Current liabilities:
Accounts payable
Accrued liabilities
Due to other funds
Intergovernmental payable
Unearned revenue

Claims payable
Total current liabilities
Noncurrent liabilities:
Claims payable
Compensated absences
Sick leave payable
Net pension liability
OPEB payable
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflows - OPEB
Pension related deferred inflows of resources
Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Unrestricted

Total net position

INTERNAL SERVICE FUNDS

DECEMBER 31, 2023
Self-Insured  Self-Insured Self-Insured Self-Insured Total
Workmen's Health Liability/Property Unemployment Internal

Compensation  Insurance Insurance Insurance Service
Fund Fund Fund Fund Funds

$ 835,495 $§ 1,594,620 $ 207,869 $ 24,863 § 2,662,847

2,361,606 4,508,893 587,561 70,279 7,528,339

- 177,004 - - 177,004

5,333 10,892 1,399 154 17,778

- 25,317 - - 25,317

7,838 22,997 - - 30,835

2,987 6,705 523,573 - 533,265

3,213,259 6,346,428 1,320,402 95,296 10,975,385

- 40,881 - - 40,881

- 375,275 - - 375,275

16,521 54,123 21,677 - 92,321

(15,558) (198,530) (21,075) - (235,163)

963 271,749 602 - 273,314

963 271,749 602 - 273,314

3,214,222 6,618,177 1,321,004 95,296 11,248,699

- 24,036 - - 24,036

- 342,075 - - 342,075

- 366,111 - - 366,111

1,750 127,531 1,750 - 131,031

- 11,012 - - 11,012

- 5,748 2,089 - 7,837

- 1,423,224 - - 1,423,224

- 6,391 - - 6,391

64,047 - 362,806 3,485 430,338

65,797 1,573,906 366,645 3,485 2,009,833

32,024 - 725,611 - 757,635

- 29,387 - - 29,387

- 15,212 - - 15,212

- 251,648 - - 251,648

- 98,748 - - 98,748

32,024 394,995 725,611 - 1,152,630

97,821 1,968,901 1,092,256 3,485 3,162,463

- 42,326 - - 42,326

- 34,535 - - 34,535

- 76,861 - - 76,861

963 271,749 602 - 273,314

3,115,438 4,666,777 228,146 91,811 8,102,172

$§ 3,116,401 $ 4,938,526 $ 228,748 $ 91,811 § 8,375,486
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
INTERNAL SERVICE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Self-Insured Self-Insured Self-Insured Self-Insured
Workmen's Health Liability/Property Unemployment
Compensation Insurance Insurance Insurance
Fund Fund Fund Fund Totals

OPERATING REVENUES

Charges for services $ 948,336 $§ 17,418,157 $ 4,623,934 § 47,538 $ 23,037,965
Total operating revenues 948,336 17,418,157 4,623,934 47,538 23,037,965

OPERATING EXPENSES

Personal services - 448,729 - - 448,729

Employee benefits - 135,098 - - 135,098

Supplies - 98,471 - - 98,471

Contractual services 265,093 1,816,063 659,603 1 2,740,760

Depreciation 1,652 12,483 3,613 - 17,748

Insurance premiums 205,303 1,781,414 4,974,173 - 6,960,890

Claims 328,058 16,540,661 183,344 8,456 17,060,519
Total operating expenses 800,106 20,832,919 5,820,733 8,457 27,462,215
Operating income (loss) 148,230 (3,414,762) (1,196,799) 39,081 (4,424,250)

NONOPERATING REVENUES (EXPENSES)

Investment earnings 221,657 509,986 45,294 3,335 780,272
Total nonoperating revenues 221,657 509,986 45,294 3,335 780,272
Income (loss) before transfers 369,887 (2,904,776) (1,151,505) 42,416 (3,643,978)

TRANSFERS

Transfers in - - 1,300,000 - 1,300,000

Transfers out (1,313,944) - - - (1,313,944)
Total transfers (1,313,944) - 1,300,000 - (13,944)
Change in net position (944,057) (2,904,776) 148,495 42,416 (3,657,922)
Net position - beginning of year as restated 4,060,458 7,843,302 80,253 49,395 12,033,408
Net position - end of year $ 3,116,401 $ 4,938,526 $ 228,748 $ 91,811 §$ 8,375,486
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CASH FLOWS FROM OPERATING
ACTIVITIES

Receipts from interfund users

Receipts from insured

Payments for claims

Payments to employees for services and benefits

Payments to suppliers for goods and services
Net cash provided by (used for)

operating activities

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

Transfers out to other funds for operating activity

Transfers in from other funds for operating activity

Receipts from noncapital grants or subsidies

Noncapital cash payments on behalf of local government
Net cash provided by (used for)

noncapital financing activities

CASH FLOWS FROM INVESTING
ACTIVITIES

Purchase of investments

Proceeds from sales and maturities of
investments

Interest received on investments
Net cash provided by (used for)

investing activities

Net increase (decrease) in cash and
and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF CASH FLOWS
INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

Self-Insured Self-Insured Self-Insured Self-Insured
Workmen's Health Liability/Property Unemployment
Compensation Insurance Insurance Insurance
Fund Fund Fund Fund Totals
$ 948,335 § 13,415,318 $ 4,623,933 § 47,539 $ 19,035,125
- 4,687,443 - - 4,687,443
(273,185) (18,105,694) (70,532) (12,715)  (18,462,126)
- (607,643) - - (607,643)
(473,669) (3,620,299) (5,717,774) (1) (9,811,743)
201,481 (4,230,875) (1,164,373) 34,823 (5,158,944)
(1,300,000) - - (1,300,000)
- - 1,300,000 - 1,300,000
- 3,102,057 - - 3,102,057
(13,944) (2,572,901) - - (2,586,845)
(1,313,944) 529,156 1,300,000 - 515,212
(1,796,505) (5,129,826) (3,516,361) (70,943)  (10,513,635)
2,447,736 7,497,618 3,375,871 41,683 13,362,909
109,507 240,722 34,649 2,777 387,656
760,738 2,608,515 (105,841) (26,483) 3,236,929
(351,725) (1,093,204) 29,786 8,340 (1,406,803)
1,187,220 2,687,824 178,083 16,523 4,069,650
$ 835,495 § 1,594,620 $ 207,869 $ 24,863 $ 2,662,847
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Reconciliation of operating income to
net cash provided by (used for)
operating activities
Operating income (loss)
Adjustments to reconcile operating income
(loss) to net cash provided by (used for)
operating activities:
Depreciation
Changes in assets and liabilities:
Decrease (increase) in accounts receivable
Decrease (increase) in due from other governments
Decrease (increase) in due from other funds
Decrease (increase) in due from component units
Decrease (increase) in prepaid items
Decrease (increase) in net pension asset
Decrease (increase) in OPEB related deferred outflows
Decrease (increase) in pension related deferred outflows
Increase (decrease) in accounts payable
Increase (decrease) in accrued liabilities
Increase (decrease) in due to other funds/governments
Increase (decrease) in unearned revenue
Increase (decrease) in other liabilities
Increase (decrease) in claims payable
Increase (decrease) in OPEB payable
Increase (decrease) in net pension liability
Increase (decrease) in OPEB related deferred inflows
Increase (decrease) in pension related deferred inflows

Total adjustments

Net cash provided by (used for) operating
activities

Noncash investing, capital, and financing
activities
Net increase (decrease) in fair value of investments

Self-Insured Self-Insured Self-Insured Self-Insured
Workmen's Health Liability/Property Unemployment
Compensation Insurance Insurance Insurance
Fund Fund Fund Fund Totals

$ 148,230 $ (3,414,762) $ (1,196,799) $ 39,081 $ (4,424,250)

1,652 12,483 3,613 - 17,748

- (171,832) - - (171,832)

- 22,893 - - 22,893

(7,838) 3,257 - - (4,581)

978 - - - 978

11,842 1,368 (83,085) - (69,875)

- 294,593 - - 294,593

- (2,562) - - (2,562)

- (249,487) - - (249,487)

(5,876) (14,337) (11,274) - (31,487)

- 776 - - 776

- (6,631) 2,089 - (4,542)

- (707) - - (707)

- 6,388 - - 6,388

52,493 (722,888) 121,083 (4,258) (553,570)

- 13,619 - - 13,619

- 251,648 - - 251,648

- (6,237) - - (6,237)

- (248,457) - - (248,457)

53,251 (816,113) 32,426 (4,258) (734,694)

$ 201,481 $ (4,230,875) $ (1,164,373) § 34,823 $§ (5,158,944)

$ (68.936) $ 101.221) $ 7151 $ (2,051) $§  (189.359)
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FIDUCIARY FUNDS

The Parish currently has the following fiduciary funds:

e  The Fire Insurance Rebate Fund, which accounts for funds that the State of Louisiana transmits to the Parish on behalf
of all municipalities and special service districts. The Parish does not have any control, or other administrative
responsibility, over the distribution of these funds. The State provides these funds for specific entities and the Parish
only acts as a custodian by receiving the funds and then immediately disbursing them to the municipalities and special
services districts as designated by the State.

e  The Gaming Activities Fund, which accounts for funds that the local gaming establishments transmit to the Parish, as
the fiscal agent for the Calcasieu Parish Gaming Revenue District, that are not considered revenues of the Gaming
District, but are for the benefit of other local governmental entities as required by state law.

By definition and in accordance with the implementation of GASB Statement No. 84, Fiduciary Activities, these funds

account for assets held by a governmental unit in a trustee capacity or as an agent for another entity and cannot be used to
address activities or obligations of the government.
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS
DECEMBER 31, 2023
Total
Fire Insurance Gaming Custodial
Rebate Fund Activities Fund Funds
ASSETS
Due from other entities $ - $ 3,578,737 ' $ 3,578,737
LIABILITIES
Due to other governments $ - 8 3,578,737 $ 3,578,737
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2023

Total
Fire Insurance Gaming Custodial
Rebate Fund Activities Fund Funds
ADDITIONS
Fire insurance rebate collections for other governnments $ 727,858 $ - 8 727,858
Investment earnings 2,702 - 2,702
Gaming collections for other entities - 6,684,200 6,684,200
Total additions 730,560 6,684,200 7,414,760
DEDUCTIONS
Payments of fire rebates to other governments 730,560 - 730,560
Gaming distributions to other entities - 6,684,200 6,684,200
Total deductions 730,560 6,684,200 7,414,760

Net increase (decrease) in fiduciary net position - - -

Net position at beginning of year - - -

Net position at end of year $ - 8 - 8 -
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COMBINING STATEMENTS OF NONMAJOR COMPONENT UNITS

183



ASSETS
Cash and cash equivalents
Investments
Receivables (net of allowance for uncollectibles)
Taxes
Accounts
Other
Accrued interest receivable
Intergovernmental receivable
Prepaid items and other assets
Inventory
Restricted assets:
Cash and cash equivalents
Investments
Capital assets:
Non-depreciable
Depreciable, net

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related
OPEB related
Deferred amount on debt refunding
Total deferred outflows of resources

LIABILITIES
Accounts payable and accruals
Intergovernmental payable
Unearned revenue
Other liabilities
Liabilities payable from restricted assets:
Accrued interest payable
Refundable customer deposits
Current portion of long-term liabilities:
Compensated absences
Lease obligations
Subscription based IT arrangement liabilities
Bonds, contracts and notes payable
OPEB liability
Noncurrent portion of long-term liabilities:
Lease obligations
Subscription based IT arrangement liabilities
Bonds, contracts and notes payable
OPEB, pension and sick leave liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year
Pension related
OPEB related
Deferred amount on debt refunding

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:
Debt service
Unrestricted

Total net position

CALCASIEU PARISH POLICE JURY

COMBINING STATEMENT OF NET POSITION

NONMAJOR COMPONENT UNITS

DECEMBER 31, 2023
Fire Protection District

No. 1 of No. 1 of No. 2 of No. 3 of No. 4 of No. 1 of No. 1 of

Ward 1 Ward 2 Ward 4 Ward 4 Ward 4 Ward 5 Ward 6
$ 527,354 $§ 135,658 $ 1,059,260 $ 1,231,016 $ 487,216  $ 85,486 $§ 322,852
1,489,768 383,449 2,993,967 3,475,855 1,375,967 241,631 911,725
2,089,400 366,962 3,493,809 2,525,436 1,095,927 227,547 819,776
5,815 1,020 - - - 25,000 9,359
3,553 799 7,108 8,008 3,040 608 2,474
- 2,245 212,942 - - 2,732 30,503
9,012 16,318 87,474 1,489 34,286 35,628 30,365
37,336 22,700 497,936 45,000 196,905 52,915 1,713,266
1,684,420 1,925,729 1,486,728 801,588 5,106,649 1,122,878 5,435,116
5,846,658 2,854,880 9,839,224 8,088,392 8,299,990 1,794,425 9,275,436
1,150,158 - 1,508,942 - - - 78,432
130,343 - 175,826 - - - 18,632
- 17,473 - - - - -
1,280,501 17,473 1,684,768 - - - 97,064
31,353 17,104 74,596 64,014 18,314 94,991 174,016
- - - - - - 107,400
- 10,306 - - 71,975 - 45,500
2,938 - 78,067 - 3,876 - 5,818
_ - - - 64,452 - -
4,973 - 5,271 - 3,561 3,945 2,855
- 105,000 - - 200,000 - 155,000
2,123 - 163,217 - - - -
- - - - 359,922 - -
17,664 - 9,406 - 12,651 13,546 6,489
- 452,347 - - 4,298,798 - 3,102,234
3,290,777 - 4,317,338 - - - 236,885
3,349,828 584,757 4,647,895 64,014 5,033,549 112,482 3,836,197
2,226,466 383,116 3,835,275 2,542,756 1,128,357 231,552 855,875
86,612 - 113,630 - - - 5,906
119,779 - 167,326 - - - 6,443
2,432,857 383,116 4,116,231 2,542,756 1,128,357 231,552 868,224
1,699,119 1,408,555 1,969,987 846,588 497,558 1,158,302 3,728,179
- 30,463 - - 99,496 - 43,007
(354,645) 465,462 789,879 4,635,034 1,541,030 292,089 896,893
$ 1,344,474 $ 1,904,480 §$ 2,759,866 § 5,481,622 $ 2,138,084 $ 1,450,391 $ 4,668,079
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Fire Protection District Gravity Drainage District

No. 1 of No. 2 of No. 8 of No. 9 of No. 6 of No. 2 of No. 7 of No. 4 No. 5

Ward 7 Ward 8 Ward 1 Ward 2 Wards 5 & 6 Ward 7 Ward 8 of Ward 3 of Ward 4
$ 4,254,697 $ 169,142 $ 550,136 $§ 159,614 $ 654,590 $ 109,782 $§ 106,646 $ 5,632,039 $ 4,340,506
- 468,638 1,554,900 451,163 1,850,259 310,309 301,446 15,919,485 12,268,849
814,785 529,979 - - 74 144 1,069 45,983 701
13,207 1,072 3,550 1,040 4,092 725 319 35,307 27,454
- - - 656 22,332 - - 330,056 -
7,501 54,225 - - - - - - -
71,289 - - - - - - - -
48,931 17,550 315,375 - 62,424 - 21,920 1,149,772 288,774
1,464,889 2,192,228 - - - - - - -
6,675,299 3,432,834 2,423,961 612,473 2,593,771 420,960 431,400 23,112,642 16,926,284
- 85,473 - - - - - - -
- 1,096 - - - - - - R
- 86,569 - - - - - - -
34,000 18,210 142,448 - - - 50,704 276,916 205
- - - - 1,000 - - - 55,000
5,388 - - - - - - - -
- 364 - - - - - - -
50,000 - - - - - - - -
985,000 - - - - - - - -
- 192,852 - - - - - - -
1,074,388 211,426 142,448 - 1,000 - 50,704 276,916 55,205
- 552,122 - - - - - - -
- 6,437 - - - - - - -
- 2,912 - - - - - - -
- 561,471 - - - - - - -
478,820 2,209,778 173,230 - 62,424 - 21,920 906,195 288,774
176,863 - - - - - - - 60,848
4,945,228 536,728 2,108,283 612,473 2,530,347 420,960 358,776 21,929,531 16,521,457
$ 5,600,911 $ 2,746,506 $ 2,281,513 $ 612473 § 2,592,771 § 420,960 $ 380,696 $ 22,835,726 $ 16,871,079
continued
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF NET POSITION
NONMAJOR COMPONENT UNITS

Recreation District

DECEMBER 31, 2023

Community Center & Playground District

No. 1 No. 1 No. 1 No. 4 of No. 7 of No. 5 of No. 1 of No. 3 of
ASSETS of Ward 3 of Ward4  of Ward 8 Ward 1 Ward 2 Ward § Ward 6 Ward 7
Cash and cash equivalents $ 2528254 § 2,707,367 $ 1,110 $ 1,605,550 $ -3 - $ 196,559 $ 2,307,614
Investments 5,816,470 7,643,933 3,138 4,538,237 - - 555,595 -
Receivables (net of allowance for uncollectibles)
Taxes 7,390,221 11,292,759 - 1,893,799 - - 222,416 1,328,865
Accounts - - - - - - - -
Other 8,754 29,193 - 4,098 - - - 4,197
Accrued interest receivable 8,883 19,413 7 10,222 - - 1,268 -
Intergovernmental receivable - - - - - - 6,881 -
Prepaid items and other assets 107,650 216,604 - 63,847 - - 10,855 115,173
Inventory - - - - - - - -
Restricted assets:
Cash and cash equivalents - - - - - - - 1,238,936
Investments - - - - - - - -
Capital assets:
Non-depreciable 1,142,002 22,839,361 - 1,054,870 10,000 25,500 15,000 157,354
Depreciable, net 26,678,168 8,671,120 54,449 7,836,308 240,014 36,431 160,022 8,635,133
Total assets 43,680,402 53,419,750 58,704 17,006,931 250,014 61,931 1,168,596 13,787,272
DEFERRED OUTFLOWS OF RESOURCES
Pension related 802,930 839,507 - 117,256 - - 53,595 -
OPEB related 78,864 128,811 - 13,992 - - 1,898 -
Deferred amount on debt refunding - - - - - - - -
Total deferred outflows of resources 881,794 968,318 - 131,248 - - 55,493 -
LIABILITIES
Accounts payable and accruals 218,194 1,643,047 - 205,209 734 3,772 15,375 655,622
Intergovernmental payable - - - - - - - -
Unearned revenue - - - - - - - -
Other liabilities - 400 - 1,100 - - 225 3,496
Liabilities payable from restricted assets:
Accrued interest payable 87,699 253,107 - - - - - 78,110
Refundable customer deposits - - - - - - - -
Current portion of long-term liabilities:

Compensated absences 43,442 49,264 - 3,724 - - - -
Lease obligations 16,752 - - - - - - -
Subscription based IT arrangement liabilities - - - - - - - -
Bonds, contracts and notes payable 1,790,000 1,065,000 - - - - - 275,000
OPEB liability - 10,859 - - - - - -

Noncurrent portion of long-term liabilities:

Lease obligations 53,082 - - - - - - -
Subscription based IT arrangement liabilities - - - - - - - -
Bonds, contracts and notes payable 5,414,119 17,235,885 - - - - - 6,218,285
OPEB, pension and sick leave liability 1,084,683 1,242,652 - 113,736 - - 43,232 -

Total liabilities 8,707,971 21,500,214 - 323,769 734 3,772 58,832 7,230,513
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 7,780,328 11,337,975 - 2,018,035 - - 231,111 -
Pension related 81,062 84,755 - 11,838 - - 5411 -
OPEB related 122,001 336,005 - 49,974 - - - -
Deferred amount on debt refunding 183,422 - - - - - - -
Total deferred inflows of resources 8,166,813 11,758,735 - 2,079,847 - - 236,522 -
NET POSITION
Net investment in capital assets 21,162,949 11,665,881 54,449 8,796,057 250,014 61,931 175,022 3,265,856
Restricted for:
Debt service 356,856 270,040 - - - - - 1,238,936
Unrestricted 6,167,607 9,193,198 4,255 5,938,506 (734) (3,772) 753,713 2,051,967
Total net position $ 27,687,412 $ 21,129,119 $ 58,704 $ 14,734,563 $ 249,280 $ 58,159 § 928,735 $ 6,556,759
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Calcasieu Parish

West Calcasieu Sewer District Public Safety Calcasieu Parish 14th Judicial District
Parish Community No. 12 of Communications Public Trust Calcasieu Parish Criminal District
Center Authority Ward 4 District Authority Coroner Court Fund Attorney
$ 561,172 § 7,583 § 1,643,824 § 377,896 $ 31,523 § 4,284,599 $ 2,114,705
2,899,977 21,433 4,644,375 3,869,451 89,103 7,268,599 6,163,286
- - - - - 4,114,919 5,017,670
379 - - - - - -
286,896 - 292,846 - 450 - 137,458
- 47 10,357 1,502 172 21,995 1,778
- - 96,702 - 107,850 179,569 265,231
41,823 - 12,592 - 6,723 8,806 99,496
19,766 - - - - - -
1,114,372 - - - - - -
3,380,177 - 1,671,389 - - - -
15,802,881 45,512 2,157,796 - 42,424 85,419 560,231
24,107,443 74,575 10,529,881 4,248,849 278,245 15,963,906 14,359,855
- - 1,268,731 - 335,114 1,782,000 3,042,958
26,505 - 227,343 - 50,828 316,896 667,730
26,505 - 1,496,074 - 385,942 2,098,896 3,710,688
56,213 - 210,967 3,666 38,673 116,296 212,767
R - - - - 12,298 -
- - - - - 153,385 -
27,967 - - - - 22 -
- - 56,715 - 9,910 107,567 641,278
- - - - - 16,117 9,347
- - 236,363 - 4,390 - 47,991
460,000 - - - - - R
- - 228,927 - 19,551 137,076 124,964
- - - - - 13,968 10,208
- - 100,361 - 9,478 - 37,225
3,735,000 - - - - - -
97,375 - 1,872,668 - 542,260 3,760,448 7,033,774
4,376,555 - 2,706,001 3,666 624,262 4,317,177 8,117,554
- - - - - 4,229,602 5,157,513
- - 128,088 - 33,832 179,907 408,298
94,216 - 548,343 - 95,467 367,391 1,208,184
94,216 - 676,431 - 129,299 4,776,900 6,773,995
14,988,058 45,512 3,364,122 - 28,556 55,334 455,460
1,114,372 - - - - - -
3,560,747 29,063 5,279,401 4,245,183 (117,930) 8,913,391 2,723,534
$ 19,663,177  $ 74,575  $ 8,043,523 § 4,245,183  § (89,374) $ 8,968,725 § 3,178,994
continued
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ASSETS

Cash and cash equivalents
Investments
Receivables (net of allowance for uncollectibles)
Taxes
Accounts
Other
Accrued interest receivable
Intergovernmental receivable
Prepaid items and other assets
Inventory
Restricted assets:
Cash and cash equivalents
Investments
Capital assets:
Non-depreciable
Depreciable, net

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Pension related
OPEB related
Deferred amount on debt refunding
Total deferred outflows of resources

LIABILITIES

Accounts payable and accruals

Intergovernmental payable

Unearned revenue

Other liabilities

Liabilities payable from restricted assets:
Accrued interest payable
Refundable customer deposits

Current portion of long-term liabilities:
Compensated absences
Lease obligations
Subscription based IT arrangement liabilities
Bonds, contracts and notes payable
OPEB liability

Noncurrent portion of long-term liabilities:
Lease obligations
Subscription based IT arrangement liabilities
Bonds, contracts and notes payable
OPEB, pension and sick leave liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year
Pension related
OPEB related
Deferred amount on debt refunding

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:
Debt service
Unrestricted

Total net position

CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF NET POSITION

NONMAJOR COMPONENT UNITS

DECEMBER 31, 2023

Waterworks District

No. 1 of No. 8 of No. 4 of No. 9 of No. 11 of

Ward 1 Wards 3 & 8 Ward 4 Ward 4 Wards 4 & 7
4,555,783 652 176,483 823,606 $ 347,521
- - - 5,708,614 -
- 170,301 - 592,690 -
339,866 145,911 122,779 316,826 125,125
- - - - 582
- - - 28,113 42,355
157,826 - - 281,862 -
293,500 18,138 418,159 - 266,798
- - - 268,561 246,840
765,199 21,150 26,857 182,243 60,619
13,150,771 3,847,867 2,549,763 9,569,582 4,092,709
19,262,945 4,204,019 3,294,041 17,772,097 5,182,549
- - - 89,622 -
- - - 89,622 -
58,831 178,474 49,956 112,329 85,719
1,106,008 - - - R
- 3,144 8,503 - 2,036
293,500 100,180 109,805 - 216,640
- 113,000 100,000 - 216,500
- 1,579,000 1,140,000 - 436,500
- - - 192,357 214,902
1,458,339 1,973,798 1,408,264 304,686 1,172,297
- - - 247,985 69,396
- - - 247,985 69,396
13,915,970 2,177,017 1,336,620 9,751,825 3,548,979
- 14,408 199,851 - 78,462
3,888,636 38,796 349,306 7,557,223 313,415
17,804,606 2,230,221 1,885,777 17,309,048 $ 3,940,856
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Total

Waterworks District Nonmajor
No. 7 of No. 14 of No. 10 of Component
Wards 6 & 4 Ward 5 Ward 7 Units
2,693,720 6,888 § 516,158 47,314,561
- 1,421,043 327,630 94,968,295
- 683,683 492,069 45,210,984
76,335 25,958 9,450 1,162,629
- - - 805,668
- 3,447 715 192,162
- 73,000 1,324,295 2,654,994
39,204 34,881 8,781 1,113,201
- - - 459,454
131,302 638,365 87,606 4,278,465
- 87,850 - 603,251
98,304 452,363 3,815,614 40,188,806
1,557,076 8,511,613 3,047,182 139,152,696
4,595,941 11,939,091 10,229,500 378,105,166
224,168 127,222 109,574 11,526,060
- 11,219 12,714 1,952,319
- 5,089 - 22,562
224,168 143,530 122,288 13,500,941
72,164 264,623 1,961,687 7,161,189
- - - 1,225,706
100,002 - - 253,387
- - - 61,221
- 11,457 47,628 652,842
31,300 55,716 55,792 862,933
- 15,833 1,213 1,020,009
- - - 106,668
- - - 309,349
- 167,279 2,636,000 7,332,779
- - - 686,717
- - - 437,180
- - - 206,820
- 2,866,611 1,496,688 48,960,467
230,017 161,044 107,281 24,734,281
433,483 3,542,563 6,306,289 94,011,548
- - - 42,510,083
19,600 12,844 11,062 1,189,282
21,399 27,744 106 3,484,671
- - - 183,422
40,999 40,588 11,168 47,367,458
1,655,380 5,695,459 1,402,708 119,302,588
- 658,817 - 4,342,419
2,690,247 2,145,194 2,631,623 126,582,094
4,345,627 8,499,470 § 4,034,331 250,227,101
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF ACTIVITIES
NONMAJOR COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2023

Fire Protection District

No. 1 of No. 1 of No. 2 of No. 3 of No. 4 of No. 1 of No. 1 of

Ward 1 Ward 2 Ward 4 Ward 4 Ward 4 Ward 5 Ward 6
EXPENSES $ 2,725,012 $§ 477,889 $ 3,902,898 §$ 2,028,072 $ 1,105,483 $ 449,894 § 1,149,845
PROGRAM REVENUES
Charges for services 4,347 - 48,931 144,732 - - 74,186
Operating grants and contributions (25,895) 121,958 345,242 - - - 1,425
Capital grants and contributions - - - - - 100,000 115,593
Total program revenues (21,548) 121,958 394,173 144,732 - 100,000 191,204
Net program (expenses) revenues (2,746,560) (355,931) (3,508,725) (1,883,340) (1,105,483) (349,894) (958,641)
GENERAL REVENUES
Property taxes 2,173,137 383,560 3,431,454 2,398,811 1,042,197 268,132 861,657
Sales taxes - - - - - - -
Grants and contributions not restricted
to specific program 179,103 31,482 85,947 51,562 39,901 18,341 49,160
Investment earnings 122,663 29,719 217,670 225,783 89,133 24,016 100,134
Gain on sale of capital assets 7,715 1,020 - - 122,800 - -
Miscellaneous revenue 116,847 - 148,807 - 6,800 25,000 42,353
Total general revenues 2,599,465 445,781 3,883,878 2,676,156 1,300,831 335,489 1,053,304
Change in net position (147,095) 89,850 375,153 792,816 195,348 (14,405) 94,663
Net position beginning of year as restated 1,491,569 1,814,630 2,384,713 4,688,806 1,942,736 1,464,796 4,573,416
Net position end of year $ 1,344,474 $ 1,904,480 $ 2,759,866 §$ 5,481,622 $ 2,138,084 $ 1,450,391 $ 4,668,079
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Fire Protection District

Gravity Drainage District

No. 1 of No. 2 of No. 8 of No. 9 of No. 6 of No. 2 of No. 7 of No. 4 of No. 5 of
Ward 7 Ward 8 Ward 1 Ward 2 Ward5 & 6 Ward 7 Ward 8 Ward 3 Ward 4
$ 542,624 § 695,777 6,544,556 522,141 $§ 2,564,615 § 786,755 $ 2,095,711 $ 16,628,796 $ 19,861,774
- 776 - - - - 38,364 - -
- 16,900 - - 22,332 - - - -
- 46,381 - - - - 72,573 - -
- 64,557 - - 22,332 - 110,937 - -
(542,624) (631,220) (6,544,556) (522,141) (2,542,283) (786,755) (1,984,774) (16,628,796) (19,861,774)
811,606 518,460 143 74 1,331 5,441 3,248 110,342 21,256
73,762 51,946 - - - - - R _
65,977 40,956 152,553 43,159 127,276 46,828 51,539 1,174,349 1,003,248
- - - - 45311 - - - -
- 8,429 - - - - - - -
951,345 619,791 152,696 43,233 173,918 52,269 54,787 1,284,691 1,024,504
408,721 (11,429) (6,391,860) (478,908) (2,368,365) (734,486) (1,929,987) (15,344,105) (18,837,270)
5,192,190 2,757,935 8,673,373 1,091,381 4,961,136 1,155,446 2,310,683 38,179,831 35,708,349
$§ 5600911 § 2,746,506 $ 2,281,513 $§ 612473 § 2,592,771 § 420,960 $ 380,696 $ 22,835,726 $ 16,871,079
continued
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF ACTIVITIES
NONMAJOR COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2023

Recreation District Community Center & Playground District

No. 1 No. 1 No. 1 No. 4 of No. 7 of No. 5 of No. 1 of No. 3 of
of Ward 3 of Ward4  of Ward 8 of Ward 1 Ward 2 Ward 5 Ward 6 Ward 7
EXPENSES $ 9,535,000 $ 5,134,498 $§ 4,491 $ 1965464 $ 20,175 $ 21,222 § 611,176 $ 1,457,019
PROGRAM REVENUES
Charges for services 1,604,108 100,828 - 2,587,693 - - 78,471 89,571
Operating grants and contributions - - - - 5,401 16,171 - 3,772
Capital grants and contributions 178,276 100,442 - 44,586 - - - -
Total program revenues 1,782,384 201,270 - 2,632,279 5,401 16,171 78,471 93,343
Net program (expenses) revenues (7,752,616) (4,933,228) (4,491) 666,815 (14,774) (5,051) (532,705) (1,363,676)
GENERAL REVENUES
Property taxes 7,232,267 6,615,141 - 1,969,723 - - 230,587 1,384,465
Sales taxes - - - - - - - -
Grants and contributions not restricted
to specific program - - - 21,784 - - 3,447 9,409
Investment earnings (31,233) 1,325,701 213 244,739 - 1 57,377 77,485
Gain on sale of capital assets - - - 1,650 - - - -
Miscellaneous revenue 20,252 8,565 - 2,088 - - 41,917 6,565
Total general revenues 7,221,286 7,949,407 213 2,239,984 - 1 333,328 1,477,924
Change in net position (531,330) 3,016,179 (4,278) 2,906,799 (14,774) (5,050) (199,377) 114,248
Net position beginning of year as restated 28,218,742 18,112,940 62,982 11,827,764 264,054 63,209 1,128,112 6,442,511
Net position end of year $ 27,687,412 $ 21,129,119 § 58,704 $ 14,734,563 $ 249,280 $ 58,159 $ 928,735 $ 6,556,759
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West Calcasieu Calcasieu Parish

Parish Sewer District Public Safety Calcasieu Parish 14th Judicial District
Community No. 12 of Communications Public Trust Calcasieu Parish Criminal District
Center Authority Ward 4 District Authority Coroner Court Fund Attorney
$ 2,412,105 $ 2,428 § 4,120,892 $ 382,561 $ 1,327,401 $ 8,447,443 § 11,047,215
1,461,257 - 3,613,234 44,060 713,661 1,324,174 3,152,941
- - 459,960 - 656,185 3,574,800 2,178,920
1,461,257 - 4,073,194 44,060 1,369,846 4,898,974 5,331,861
(950,848) (2,428) (47,698) (338,501) 42,445 (3,548,469) (5,715,354)
366,285 - - - - 3,655,791 4,453,069
1,292,593 - - - - - -
124,703 1,457 375,254 60,892 3,898 544,241 161,212
- - - - 16 316 -
- - 29,823 - 8,569 32,626 567,006
1,783,581 1,457 405,077 60,892 12,483 4,232,974 5,181,287
832,733 971) 357,379 (277,609) 54,928 684,505 (534,067)
18,830,444 75,546 8,286,144 4,522,792 (144,302) 8,284,220 3,713,061
$ 19,663,177 $ 74,575 % 8,643,523 §$ 4,245,183 § (89,374) $§ 8,968,725 $ 3,178,994
continued
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CALCASIEU PARISH POLICE JURY
COMBINING STATEMENT OF ACTIVITIES
NONMAJOR COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2023

Waterworks District

No. 1 of No. 8 of No. 4 of No. 9 of No. 11 of
Ward 1 Wards 3 & 8 Ward 4 Ward 4 Wards 4 & 7
EXPENSES $ 3,467,520 $ 2,802,106 $ 968,044 § 2,140,889 $ 1,228,743
PROGRAM REVENUES
Charges for services 3,824,315 1,964,754 903,427 2,146,975 977,052
Operating grants and contributions - - - - -
Capital grants and contributions - - 56,320 - 104,264
Total program revenues 3,824,315 1,964,754 959,747 2,146,975 1,081,316
Net program (expenses) revenues 356,795 (837,352) (8,297) 6,086 (147,427)
GENERAL REVENUES
Property taxes - 325,428 - 608,981 350,342
Sales taxes - - - - -
Grants and contributions not restricted
to specific program 12,360 5,215 - 6,399 -
Investment earnings 439 156 172 286,628 2,985
Gain on sale of capital assets - - - - -
Miscellaneous revenue - 167,480 8,700 85,574 1,275
Total general revenues 12,799 498,279 8,872 987,582 354,602
Change in net position 369,594 (339,073) 575 993,668 207,175
Net position beginning of year as restated 17,435,012 2,569,294 1,885,202 16,315,380 3,733,681
Net position end of year $ 17,804,606 $ 2,230,221 $ 1,885,777 $ 17,309,048 $ 3,940,856
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‘Waterworks District Total
Nonmajor
No. 7 of No. 14 of No. 10 of Component
Wards 6 & 4 Ward 5 Ward 7 Units

$ 870,052 $ 1,005,814 $ 780,314 $ 121,834,414
459,971 294,489 110,962 25,763,279

- 17,805 - 7,394,976

- 73,000 1,324,295 2,216,230

459,971 385,294 1,435,257 35,374,485
(410,081) (620,520) 654,943 (86,459,929)

509,893 730,755 521,399 40,984,975

- - - 1,292,593

4,158 - 1,952 645,928

965 106,741 20,176 6,879,205

- 5,888 - 184,716

2,696 11,349 5,664 1,348,385

517,712 854,733 549,191 51,335,802

107,631 234,213 1,204,134 (35,124,127)

4,237,996 8,265,257 2,830,197 285,351,228

$ 4,345,627 $ 8,499,470 $ 4,034,331 § 250,227,101
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CALCASIEU PARISH POLICE JURY
CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS
SCHEDULE BY SOURCE (1)

DECEMBER 31, 2023
2023
Governmental funds capital assets:
Land and right-of-way $ 42,947,111
Buildings 103,758,837
Improvements other than buildings 130,023,430
Roads 443,561,745
Bridges 57,565,282
Equipment 44,479,542
Right-to-use leased buildings 387,325
Right-to-use leased improvements other than buildings 451,482
Right-to-use software subscriptions 6,246,240
Construction in progress 113,651,570
Total governmental funds capital assets $ 943,072,563

(1) This schedule presents only capital asset balances related to governmental funds. Accordingly, the capital assets
reported in internal service funds in the amount of $508,476 (8235,163 accumulated depreciation) are excluded
from the above amounts. The capital assets of internal service funds are included as governmental activities in the
government-wide statement of net position. The above amounts also do not reflect accumulated depreciation of
$127,296,716 (inclusive of $235,163 for internal services funds) which is included in the statement of net
position.
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CALCASIEU PARISH POLICE JURY
CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS
SCHEDULE BY FUNCTION AND ACTIVITY (1)

DECEMBER 31, 2023
Improvements
Land and (Other than
Right of Way Buildings Buildings) Roads
Function and Activity
General government:
Administrative $ 2,453,825 § 9,890,439 § 3,838,855 §$ -
Finance - - - -
Facility Management 4,249,677 12,086,172 24,232,814 -
Human Resources - - - -
Elections - - - -
Cable Access Channel - - - -
Other 500,000 580.793 702,044 -
Total general government 7,203,502 22,557,405 28,773,713 -
Public safety:
Office of Emergency Preparedness - - - -
Office of Juvenile Justice Services 137,725 25,844,237 1,351,584 -
Animal Control - 745,695 1,281,729 -
Fire protection 18,000 254,948 1,066,217 -
Correctional 306,777 13,817,268 14,731,370 -
Other 100,000 2,619,686 249,218 -
Total public safety 562,502 43,281,833 18,680,117 -
Public works 26,354,278 4,818,217 24,603,151 443,561,745
Sanitation - - 6,763,910 -
Health and welfare 545,099 8,853,173 6,963,962 -
Culture and recreation 8,281,730 23,846,723 42,986,804 -
Economic development - 401,486 1,251,772 -
Total governmental funds capital assets
allocated to functions $ 42,947,111 § 103,758,837 $ 130,023,430 § 443,561,745

Construction in progress

Total governmental funds capital assets

(1) This schedule presents only capital asset balances related to governmental funds. Accordingly, the capital assets reported in
internal service funds in the amount of $508,476 ($235,163 accumulated depreciation) are excluded from the above amounts.
The capital assets of internal service funds are included as governmental activities in the government-wide statement of net
position. The above amounts also do not reflect accumulated depreciation of $127,296,716 (inclusive of $235,163 for internal
services funds) which is included in the statement of net position.
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Right-to-use

Right-to-use
Leased Improvements

Right-to-use

Bridges Equipment Leased Buildings (Other Than Buildings)  Software Subscriptions Total
- 8 94,359 $ - 8 - S 2,481,026 18,758,505
- 306,887 - - 76,638 383,526
- 1,657,368 237,980 451,482 115,161 43,030,653
- 47,594 - - 71,570 119,164
- 45,179 - - - 45,179
- 403,594 - - - 403,594
- 1.090.110 - - 687.217 3,560,164
- 3,645,091 237,980 451,482 3,431,613 66,300,785
- 2,316,389 - - 159,993 2,476,382
- 907,707 - - 440,798 28,682,050
- 1,229,170 - - 44,540 3,301,133
- 1,501,086 - - - 2,840,251
- 1,391,746 - - 144,816 30,391,977
- 540,086 - - 30,141 3,539,130
- 7,886,183 - - 820,287 71,230,923
57,565,282 20,017,483 - - 803,113 577,723,269
- 646,496 - - - 7,410,406
- 4,147,133 149,345 479,063 21,137,775
- 7,486,635 - - 289,016 82,890,908
- 650,520 - - 423,148 2,726,927
57,565,282 § 44,479,542 § 387,325 ' $ 451,482 § 6,246,240 829,420,993
113,651,570
943,072,563
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CALCASIEU PARISH POLICE JURY
CAPITAL ASSETS USED IN THE OPERATION OF GOVERNMENTAL FUNDS
SCHEDULE OF CHANGES BY FUNCTION AND ACTIVITY (1)
FOR THE YEAR ENDED DECEMBER 31, 2023

Governmental Governmental
Funds Capital Funds Capital
Assets Assets
January 1, 2023 Additions Deletions December 31, 2023
Function and Activity
General government:
Administrative $ 17,055,438  § 1,703,067 $ - 38 18,758,505
Finance 309,345 74,181 - 383,526
Facility Management 45,821,468 18,341,815 549,481 63,613,801
Human Resources 119,164 - - 119,164
Elections 38,172 7,007 - 45,179
Cable Access Channel 384,656 18,938 - 403,594
Other 4,364,856 10,088,445 - 14,453,301
Total general government 68,093,099 30,233,453 549,481 97,777,071
Public safety:
Office of Emergency Preparedness 2,360,107 159,993 43,718 2,476,382
Office of Juvenile Justice Services 27,837,205 863,782 18,938 28,682,049
Animal Control 3,885,550 933,282 22,985 4,795,846
Fire protection 2,845,935 - 5,685 2,840,250
Correctional institution 33,414,619 (2,831,143) 191,499 30,391,977
Other 3,579,216 747,554 - 4,326,770
Total public safety 73,922,632 (126,532) 282,825 73,513,274
Public works 602,266,871 31,549,196 299,087 633,516,979
Sanitation 7,437,362 16,296 43,253 7,410,405
Health and welfare 21,183,078 2,967,456 1,350,363 22,800,172
Culture and recreation 87,449,541 18,761,423 883,228 105,327,736
Economic development 2,057,820 690,747 21,641 2,726,926
Total other functions 720,394,672 53,985,118 2,597,572 771,782,218
Total governmental funds capital assets
allocated to functions $ 862,410,403 $ 84,092,039 § 3,429,878 $ 943,072,563

(1) This schedule presents only capital asset balances related to governmental funds. Accordingly, the capital assets reported in
internal service funds in the amount of $508,476 ($235,163 accumulated depreciation) are excluded from the above amounts.
The capital assets of internal service funds are included as governmental activities in the government-wide statement of net
position. The above amounts also do not reflect accumulated depreciation of $127,296,716 (inclusive of $235,163 for internal
services funds) which is included in the statement of net position.

(2) Additions and deletions include transfers between functions and excludes construction in progress deletions.
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SUPPLEMENTARY INFORMATION

This part of the Calcasieu Parish Police Jury’s annual comprehensive financial report presents the following other information
referred to as Supplementary Information:

Contents Page
Selected Component Unit Statements 204

Chief Executive Officer Disclosure - Schedule of Compensation, Benefits
and Other Payments to Agency Head or Chief Executive Officer 258

Justice System Funding Disclosure — Justice System Funding Schedule —
Receiving Entity 259
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SUPPLEMENTARY INFORMATION
SELECTED COMPONENT UNITS

Included in previous sections of this report are the combining government-wide financial statements for discretely presented component
units. This section presents the fund financial statements and reconciliations of this information to the government-wide financial
statements for the following component units that do not have separately issued financial statements except as discussed below:

Nonmajor Discretely Presented Component Units

Fire Protection Districts: Community and
No. 1 of Ward 1 Play ground Districts:
No. 1 of Ward 2 No. 4 of Ward 1
No. 2 of Ward 4 No. 7 of Ward 2
No. 3 of Ward 4 No. 5 of Ward 5
No. 4 of Ward 4 No. 1 of Ward 6
No. 1 of Ward 5
No. 1 of Ward 6 Sewer Districts:
No. 2 of Ward 8 No. 12 of Ward 4

Gravity Drainage Districts: Calcasieu Parish Public Safety

No. 8 of Ward 1 Communications District
No. 9 of Ward 2
No. 6 of Wards 5 & 6 Calcasieu Parish Coroner

No. 2 of Ward 7
No. 7 of Ward 8 14" Judicial District:
No. 4 of Ward 3 Criminal Court Fund (Note 1)
No. 5 of Ward 4 District Attorney (Note 2)

Consolidated No. 1 (West)

Consolidated No. 2 (East) Calcasieu Parish Gaming

Revenue District
Recreation Districts:
No. 1 of Ward 3 Waterworks District No. Eight of
No. 1 of Ward 4 Wards Three and Eight (Note 3)
No. 1 of Ward 8

Note 1- The Criminal Court Fund encompasses the activity of the District Judges operations including the Adult Drug Court and the
14 Judicial District Court Child Support Fund. The Child Support Fund is included in this section with the enclosed Criminal
Court Fund activity in order to not be misleading to the reader of the financial statements. However, the Child Support Fund
does have separately issued financial statements.

Note 2— The District Attorney is inclusive of activity managed by the Parish through the Parish Criminal Court Fund ad valorem tax as
well as activity managed solely by the District Attorney and included in separately issued financial statements. In order to not
be misleading to the reader of the financial statements all of the activity of the District Attorney is included herein.

Note 3— Effective January 14, 2024, the Police Jury assumed the position of governing authority of Waterworks District No. 8 of Wards
3 & 8. The District's previous year end was June 30, 2023 and the financial information for that period is included in this
report. The Parish contracted with its principal auditor to perform a six-month audit for the period July 1, 2023 to December
31,2023 in preparation for this District being reported as a blended component unit for the calendar year 2024. The financial
information for this six-month period is also included in this 2023 report. Discretely presented component unit combining
statements for this District are presented as of the District’s new fiscal year end of December 31, 2023 and the eighteen months
ended December 31, 2023.
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
BALANCE SHEET
DECEMBER 31, 2023

Fire Protection District

No. 1 of No. 1 of No. 2 of No. 3 of
ASSETS Ward 1 Ward 2 Ward 4 Ward 4
Cash and cash equivalents $ 527,354 $ 135,658 $ 1,059,260 $ 1,231,016
Investments 1,489,768 383,449 2,993,967 3,475,855
Receivables (net of allowances

for uncollectibles):

Taxes 2,089,400 366,962 3,493,809 2,525,436
Interest receivable 3,553 799 7,108 8,008
Other receivables 5,815 1,020 - -
Intergovernmental receivable - 2,245 212,942 -
Prepaid items 9,012 16,318 87,474 1,489

Total assets $ 4,124,902 906,451 $ 7,854,560 $ 7,241,804
LIABILITIES
Accounts payable $ 6,939 11,918 $ 12,516  $ 62,364
Accrued liabilities 23,545 2,506 41,563 -
Intergovernmental payable - - - -
Retainage payable - - - -
Other liabilities - - - -
Total liabilities 30,484 14,424 54,079 62,364
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 2,226,466 383,116 3,835,275 2,542,756
Unavailable revenues - - - -
Total deferred inflows of resources 2,226,466 383,116 3,835,275 2,542,756
FUND BALANCES
Nonspendable 9,012 16,318 87,474 1,489
Restricted for:

Debt service - 30,463 - -

Senior center - - - -

Capital improvement - - - -
Unassigned 1,858,940 462,130 3,877,732 4,635,195

Total fund balances 1,867,952 508,911 3,965,206 4,636,684

Total liabilities, deferred inflows of resources
and fund balances $ 4,124902 $ 906,451 $ 7,854,560 $ 7,241,804
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Fire Protection District

No. 4 of No. 1 of No. 1 of No. 2 of
Ward 4 Ward 5 Ward 6 Ward 8
487216 $ 85,486 $ 322,852 $ 169,142
1,375,967 241,631 911,725 468,638
1,095,927 227,547 819,776 529,979
3,040 608 2,474 1,072
- 25,000 3,088 -
- 2,732 30,503 -
11,100 35,628 30,365 54,225
2,973.250 $ 618,632 $ 2,120,783  $ 1,223,056
14,086 $ 66,405 $ 95931 $§ 14,852
1,558 2,686 4,836 3,377
- - 73,249 -
15,644 69,091 174,016 18,229
1,128,357 231,552 855,875 552,122
1,128,357 231,552 855,875 552,122
11,100 35,628 30,365 54,225
99,496 - 43,007 -
268,548 - 216,803 -
1,450,105 282,361 800,717 598,480
1,829,249 317,989 1,090,892 652,705
2,973.250 $ 618,632 $ 2,120,783 $ 1,223,056

continued
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
BALANCE SHEET

DECEMBER 31, 2023

ASSETS
Cash and cash equivalents
Investments
Receivables (net of allowances
for uncollectibles):
Taxes
Interest receivable
Other receivables
Intergovernmental receivable
Prepaid items

Total assets

LIABILITIES
Accounts payable
Accrued liabilities
Intergovernmental payable
Retainage payable
Other liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year
Unavailable revenues

Total deferred inflows of resources

FUND BALANCES
Nonspendable
Restricted for:
Debt service
Senior center
Capital improvement
Unassigned
Total fund balances
Total liabilities, deferred inflows of resources

and fund balances

Gravity Drainage District

No. 8 of No. 9 of No. 6 of No. 2 of
Ward 1 Ward 2 Wards 5 & 6 Ward 7
$ 550,136 159,614 $ 654,590 $ 109,782
1,554,900 451,163 1,850,259 310,309
- - 74 144
3,550 1,040 4,092 725
- 656 22,332 -
$ 2,108,586 612,473 $ 2,531347 $ 420,960
$ 115,171 - 3 - 8 -
27,277 - - -
- - 1,000 -
142,448 - 1,000 -
- - 408 -
- - 408 -
494,181 - - -
1,471,957 612,473 2,529,939 420,960
1,966,138 612,473 2,529,939 420,960
$ 2,108,586 612,473 $ 2,531347 $ 420,960
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Gravity Drainage District

No. 7 of No. 4 of No. 5 of Consolidated

Ward 8 Ward 3 Ward 4 No. 1 (West) No. 2 (East)
106,646 $ 5,632,039 4,340,506 $ 761,514 $ 635,360
301,446 15,919,485 12,268,849 2,152,014 1,791,914
1,069 45,983 701 8,380,274 6,834,577
319 35,307 27,454 5,451 4,359
- - - 72 -
- 330,056 - - -
- - - 69,565 103,637
409,480 $ 21,962,870 16,637,510 $§ 11,368,890 $ 9,369,847
50,704 $ 144,948 205§ 22,794 $ 126,539
- - - 42,843 42,968
- 82,709 - - -
- - 55,000 - -
50,704 227,657 55,205 65,637 169,507
- - - 8,475,922 7,203,115
1,197 45,259 882 - -
1,197 45,259 882 8,475,922 7,203,115
- - - 69,565 103,637
- - 60,848 - -
357,579 21,689,954 16,520,575 2,757,766 1,893,588
357,579 21,689,954 16,581,423 2,827,331 1,997,225
409,480 $ 21,962,870 16,637,510 $§ 11,368,890 $ 9,369,847

continued

207



CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
BALANCE SHEET
DECEMBER 31, 2023

Recreation District

No. 1 No. 1 No. 1
ASSETS of Ward 3 of Ward 4 of Ward 8
Cash and cash equivalents $ 2,528,254 $ 2,707,367  $ 1,110
Investments 5,816,470 7,643,933 3,138
Receivables (net of allowances

for uncollectibles):

Taxes 7,390,221 11,292,759 -
Interest receivable 8,883 19,413 7
Other receivables 50 29,193 -
Intergovernmental receivable - - -
Prepaid items 104,036 158,440 -

Total assets $§ 15847914 $§ 21,851,105 $ 4,255
LIABILITIES
Accounts payable $ 155,087 $ 566,302 $ -
Accrued liabilities 30,206 27,895 -
Intergovernmental payable - - -
Retainage payable 31,901 1,045,034 -
Other liabilities - 400 -
Total liabilities 217,194 1,639,631 -
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 7,780,328 11,337,975 -
Unavailable revenues - 29,049 -
Total deferred inflows of resources 7,780,328 11,367,024 -
FUND BALANCES
Nonspendable 104,036 158,440 -
Restricted for:

Debt service 356,856 270,040 -

Senior center - - -

Capital improvement 4,665,576 - -
Unassigned 2,723,924 8,415,970 4,255

Total fund balances 7,850,392 8,844,450 4,255

Total liabilities, deferred inflows of resources
and fund balances $ 15,847,914 $ 21,851,105 §$ 4,255
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Community Center and Playground District

No. 4 of No. 7 of No. 5 of No. 1 of

Ward 1 Ward 2 Ward 5 Ward 6
1,605,550 - -3 196,559
4,538,237 - - 555,595
1,893,799 - - 222,416
10,222 - - 1,268
1,633 - - -
- - - 6,881
63,847 - - 10,855
8,113,288 - - 3 993,574
36,493 147 3209 $ 9,559
5,184 - - 3,177
62,425 - - -
1,100 - - 225
105,202 147 3,209 12,961
2,018,035 - - 231,111
2,018,035 - - 231,111
63,847 - - 10,855
923,598 - - -
1,207,420 - - -
3,795,186 (147) (3,209) 738,647
5,990,051 (147) (3,209) 749,502
8,113,288 - -3 993,574

continued
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ASSETS

Cash and cash equivalents

Investments

Receivables (net of allowances
for uncollectibles):

Taxes
Interest receivable
Other receivables

Intergovernmental receivable

Prepaid items

Total assets

LIABILITIES
Accounts payable
Accrued liabilities

Intergovernmental payable

Retainage payable
Other liabilities
Total liabilities

CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
BALANCE SHEET

DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year

Unavailable revenues

Total deferred inflows of resources

FUND BALANCES

Nonspendable

Restricted for:
Debt service
Senior Center

Capital improvement

Unassigned

Total fund balances

Total liabilities, deferred inflows of resources

and fund balances

DECEMBER 31, 2023
Sewer Calcasieu Parish
District Public Safety
No. 12 of Communications Calcasieu Parish
Ward 4 District Coroner
$ 7,583 $ 1,643,824 $ 31,523
21,433 4,644,375 89,103
47 10,357 172
- 292,846 -
- 96,702 109,475
- 12,592 6,723
$ 29,063 $ 6,700,696 $ 236,996
$ - 8 38,440 $ 31,226
- 43,900 5,896
- 75,805 -
- 158,145 37,122
- 12,592 6,723
29,063 6,529,959 193,151
29,063 6,542,551 199,874
$ 29,063 $ 6,700,696 $ 236,996
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14th Judicial District

Criminal Calcasieu Parish
Court District Gaming Revenue
Fund Attorney District

4,284,599 2,114,705 $ 324,050
7,268,599 6,163,286 80,743
4,114,919 5,017,670 -
21,995 1,778 431

- 137,458 11,655,316

138,661 265,231 48,011
8,806 99,496 -
15,837,579 13,799,624 3 12,108,551
38,485 116,917 $ -
60,004 95,850 -
12,298 - 12,073,321
110,787 212,767 12,073,321
4,229,602 5,157,513 -
153,386 - -
4,382,988 5,157,513 -
8,800 99,496 -
11,334,998 8,329,848 35,230
11,343,804 8,429,344 35,230
15,837,579 13,799,624 ' $ 12,108,551




CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS

RECONCILIATION OF THE BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2023

Fund balances - total governmental funds

Total net position reported for governmental activities in the
statement of net position is different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in governmental funds.
Governmental capital assets
Less accumulated depreciation

Some revenues were collected more than sixty days
after year end and therefore, are not available
soon enough to pay for current-period expenditures.

Prepaid assets relating to issuance of debt
Net pension assets are not reported in the governmental funds

Some liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds. These
liabilities consist of the following:

Bonds payable

Deferred premium and discount
Deferred amount on refunding
Lease obligations

Subscription based IT obligations
Compensated absences

Accrued interest payable

Other liabilities

OPEB liability

Pension liability

Some payables do not meet the criteria for reporting
under the modified accrual basis of accounting and are
not reported in the fund level statements.

Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not
not reported in the fund level statements.

Total net position of governmental activities

Fire Protection District

No. 1 of
Ward 1

No. 1 of
Ward 2

No. 2 of
Ward 4

No. 3 of
Ward 4

1,867,952 §

4,373,083
(2,651,327)

(22,637)
(2,938)

(764,856)
(2,528,044)

(869)

1,074,110

508911 §

3,700,243
(1,751,814)

(560,000)
2,653
17,473

(10,306)

(2,680)

3,965,206 $

4,492,793
(2,508,129)

(14,677)
(78,067)

(1,163,904)
(3.316,651)

(20,517)

1,403,812

4,636,684

2,817,504
(1,970,917)

(1,649)

1344474 $

1,904,480 §

2,759,866 $

5,481,622
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Fire Protection District

No. 4 of No. 1 of No. 1 of No. 2 of
Ward 4 Ward 5 Ward 6 Ward 8

1,829,249 § 317,989 § 1,090,892 § 652,705

7,211,128 2,037,534 9,457,866 4,069,703
(1,907,574) (861,741) (2,309,484) (1,859,924)
- - 6,271 -
23,186 - - -
(4,350,000) - (3,150,000) -
(148,798) - (107,234) -
(424,374) - - -
(16,212) (17,491) (9,344) -
(3,876) - (5.818) (364)
(71,976) - (45,500) -
- - (64,493) (4,982)
- - (172,392) (187,870)
(2,669) (25,900) (107,400) 18
- - 84,715 77,220
2,138,084 $ 1,450,391 4,668,079 $ 2,746,506
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
RECONCILIATION OF THE BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2023

Fund balances - total governmental funds

Total net position reported for governmental activities in the
statement of net position is different because:

Capital assets used in governmental activities are not financial

resources and, therefore, are not reported in governmental funds.

Governmental capital assets
Less accumulated depreciation

Some revenues were collected more than sixty days
after year end and therefore, are not available
soon enough to pay for current-period expenditures.

Prepaid assets relating to issuance of debt
Net pension assets are not reported in the governmental funds

Some liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds. These
liabilities consist of the following:

Bonds payable

Deferred premium and discount
Deferred amount on refunding
Lease obligations

Subscription based IT obligations
Compensated absences

Accrued interest payable

Other liabilities

OPEB liability

Pension liability

Some payables do not meet the criteria for reporting
under the modified accrual basis of accounting and are
not reported in the fund level statements.

Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not

not reported in the fund level statements.

Total net position of governmental activities

Gravity Drainage District

No. 8 of No. 9 of No. 6 of
Ward 1 Ward 2 Ward5& 6

No. 2 of
Ward 7

$

1,966,138 $ 612,473 $ 2,529,939

315,375 - 62,424

- - 408

$

420,960

$

2,281,513 ' $ 612,473  § 2,592,771

$

420,960
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Gravity Drainage District

No. 7 of No. 4 of No. 5 of Consolidated
Ward 8 Ward 3 Ward 4 No. 1 (West) No. 2 (East)
$ 357,579 $ 21,689,954 § 16,581,423 § 2,827,331 $ 1,997,225
21,920 1,149,772 288,774 32,840,035 42,419,879

- - - (12,306,316) (19,276,989)

. _ . - (67,623)
- - - (40,174) -

- - - (80,556) (67,344)

. . - - (1,365)

- - - (15,549) (19,246)

- - - (393,430) (927,258)

- - - (892,882) (818,459)

- (49,259) - (1,060) (10,953)

1,197 45,259 882 1,273,165 804,229

$ 380,696 $ 22,835,726 $ 16,871,079 $ 23,210,564 $ 24,032,096

continued
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
RECONCILIATION OF THE BALANCE SHEET
TO THE STATEMENT OF NET POSITION
DECEMBER 31, 2023

Recreation District

No. 1 No. 1 No. 1
of Ward 3 of Ward 4 of Ward 8
Fund balances - total governmental funds $ 7,850,392 $ 8,844,450 $ 4,255
Total net position reported for governmental activities in the
statement of net position is different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in governmental funds.
Governmental capital assets 40,641,679 37,270,991 205,573
Less accumulated depreciation (12,821,509) (5,760,510) (151,124)
Some revenues were collected more than sixty days
after year end and therefore, are not available
soon enough to pay for current-period expenditures. 8,704 - -
Prepaid assets relating to issuance of debt 3,614 58,164 -
Net pension assets are not reported in the governmental funds - - -
Some liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds. These
liabilities consist of the following:
Bonds payable (7,210,000) (17,185,000) -
Deferred premium and discount 5,881 (1,115,885) -
Deferred amount on refunding - - -
Lease obligations (69,834) - -
Subscription based IT obligations - - -
Compensated absences (43,442) (49,264) -
Accrued interest payable (87,699) (253,107) -
Other liabilities (34,074) (27,123) -
OPEB liability (459,932) (608,802) -
Pension liability (590,677) (617,586) -
Some payables do not meet the criteria for reporting
under the modified accrual basis of accounting and are
not reported in the fund level statements. (1,000) (3,816) -
Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not
not reported in the fund level statements. 495,309 576,607 -
Total net position of governmental activities $ 27,687412 § 21,129,119 § 58,704
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Community Center and Playground District

No. 4 of No. 7 of No. 5 of No. 1 of
Ward 1 Ward 2 Ward 5 Ward 6
$ 5,990,051 $ (147) $ (3,209) $ 749,502
12,231,595 339,021 76,738 296,306
(3,340,418) (89,008) (14,807) (121,284)
2,465 - - -
(3,724) - - -
(1,128) - - (498)
(26,349) - - (3,307)
(86,259) - - (39,427)
(101,106) (586) (563) (2,639)
69,436 - - 50,082
$ 14,734,563  $ 249,280 $ 58,159 § 928,735

continued
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
RECONCILIATION OF THE BALANCE SHEET
TO THE STATEMENT OF NET POSITION

DECEMBER 31, 2023
Sewer Calcasieu Parish
District Public Safety
No. 12 of Communications Calcasieu Parish
Ward 4 District Coroner
Fund balances - total governmental funds $ 29,063 $ 6,542,551 $ 199,874

Total net position reported for governmental activities in the
statement of net position is different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in governmental funds.
Governmental capital assets 121,363 8,581,762 249,494
Less accumulated depreciation (75,851) (4,752,577) (207,070)

Some revenues were collected more than sixty days
after year end and therefore, are not available
soon enough to pay for current-period expenditures. - - (1,175)

Prepaid assets relating to issuance of debt - - -
Net pension assets are not reported in the governmental funds - - -

Some liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds. These
liabilities consist of the following:
Bonds payable - - -
Deferred premium and discount - - -
Deferred amount on refunding - - -
Lease obligations - - -

Subscription based IT obligations - (336,724) (13,868)
Compensated absences - (56,715) (9,910)
Accrued interest payable - - -

Other liabilities - (37,510) (2,174)
OPEB liability - (1,130,740) (313,109)
Pension liability - (933,345) (246,528)

Some payables do not meet the criteria for reporting
under the modified accrual basis of accounting and are
not reported in the fund level statements. - (52,822) (1,551)

Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not

not reported in the fund level statements. - 819,643 256,643

Total net position of governmental activities $ 74,575 $ 8,643,523 §$ (89,374)
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14th Judicial District Calcasieu Parish

Criminal District Gaming Revenue
Court Fund Attorney District

11,343,804 § 8,429,344 §$ 35,230

512,351 2,464,551 -

(426,932) (1,904,320) -

40,908 - 3,259

(30,085) (19,555) -

- (85,216) -

(107,567) (641,278) -

(22) - -

(37,171) - -

(2,549,420) (3,672,433) -

(1,310,933) (3,486,305) -
(17,806) - (3,259)

1,551,598 2,094,206 -

8,968,725 § 3,178,994 $ 35,230
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2023

Fire Protection District

No. 1 of No. 1 of No. 2 of No. 3 of
Ward 1 Ward 2 Ward 4 Ward 4
REVENUES
Taxes:

Ad valorem $ 2,173,137  $ 383,561 $ 3,431,454 $ 2,398,811
Intergovernmental revenues 269,308 153,440 431,189 51,562
Charges for services - - 48,931 -
Fines and forfeitures - - - -
Investment income 122,663 29,718 217,670 225,783
Gaming revenue - - - -
Sale of assets 8,315 1,140 - -
Donations 250 - - -
Miscellaneous revenues 3,172 - - -

Total revenues 2,576,845 567,859 4,129,244 2,676,156
EXPENDITURES
General government - - - -
Public safety 2,374,952 353,493 3,323,397 1,803,835
Public works - - - -
Culture and recreation - - - -
Capital outlay 189,744 56,258 156,785 50,524
Intergovernmental - - - -
Debt service:

Principal retirement - 100,000 - -

Interest and fiscal charges - 28,432 - -

Total expenditures 2,564,696 538,183 3,480,182 1,854,359

Excess (deficiency) of revenues

over (under) expenditures 12,149 29,676 649,062 821,797
OTHER FINANCING SOURCES (USES)
Insurance proceeds 4,347 3,852 - 228,699
Loan proceeds - - - -
Lease proceeds - - - -
Subscription based lease proceeds - - - -

Total other financing sources (uses) 4,347 3,852 - 228,699

Net change in fund balances 16,496 33,528 649,062 1,050,496

Fund balance at beginning of year 1,851,456 475,383 3,316,144 3,586,188

Fund balance at end of year $ 1,867,952 §$ 508,911 $ 3,965,206 $ 4,636,684
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Fire Protection District

No. 4 of No. 1 of No. 1 of No. 2 of

Ward 4 Ward 5 Ward 6 Ward 8
1,042,197 $ 268,132 $ 861,657 $ 518,460
39,901 118,341 64,385 115,727
89,133 24,016 100,134 40,956
122,800 - - 3,616
6,800 25,000 - -
- - 150,211 -
1,300,831 435,489 1,176,387 678,759
584,939 191,316 597,974 568,804
62,160 326,034 1,656,813 96,421
190,000 - 150,000 -
188,860 - 134,519 -
1,025,959 517,350 2,539,306 665,225
274,872 (81,861) (1,362,919) 13,534
5,918 - 67,915 7,240
5,918 - 67,915 7,240
280,790 (81,861) (1,295,004) 20,774
1,548,459 399,850 2,385,896 631,931
1,829249 § 317,989 $ 1,090,892 $ 652,705

continued
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

Gravity Drainage District

No 8 of No. 9 of No. 6 of No. 2 of
Ward 1 Ward 2 Wards 5 & 6 Ward 7

REVENUES
Taxes:

Ad valorem $ 143 $ 74 S 923 § 5,441
Intergovernmental revenues - - 22,332 -
Charges for services - - - -
Fines and forfeitures - - - -
Investment income 152,553 43,159 127,276 46,828
Gaming revenue - - - -
Sale of assets - - 45311 -
Donations - - - -
Miscellaneous revenues - - - -

Total revenues 152,696 43,233 195,842 52,269

EXPENDITURES
General government - - - -
Public safety - - - -
Public works 359,110 157,630 60,284 416,138
Culture and recreation - - - -
Capital outlay 374,646 39,270 - 19,782
Intergovernmental - - - -
Debt service:
Principal retirement - - - -
Interest and fiscal charges - - - -
Total expenditures 733,756 196,900 60,284 435,920

Excess (deficiency) of revenues
over (under) expenditures (581,060) (153,667) 135,558 (383,651)

OTHER FINANCING SOURCES (USES)

Insurance proceeds - - - -
Loan proceeds - - - -
Lease proceeds - - - -

Subscription based lease proceeds - - - -

Total other financing sources (uses) - - - -

Net change in fund balances (581,060) (153,667) 135,558 (383,651)

Fund balance at beginning of year 2,547,198 766,140 2,394,381 804,611
Fund balance at end of year $ 1,966,138 $ 612,473  $ 2,529939 § 420,960
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Gravity Drainage District

No. 7 of No. 4 of No. 5 of Consolidated

Ward 8 Ward 3 Ward 4 No. 1 (West) No. 2 (East)
2,051 § 65,083 $ 20,374 6,758,731 § 6,882,847
72,573 - - 70,945 125,495
51,539 1,174,350 1,003,248 76,190 89,596
- - - 2,139 6,714
126,163 1,239,433 1,023,622 6,908,005 7,104,652
336,678 884,427 1,711,706 3,811,034 4,320,625
454,801 1,009,986 798,467 402,485 872,423
791,479 1,894,413 2,510,173 4,213,519 5,193,048
(665,316) (654,980) (1,486,551) 2,694,486 1,911,604
59,502 - - - -
59,502 - - - -
(605,814) (654,980) (1,486,551) 2,694,486 1,911,604
963,393 22,344 934 18,067,974 132,845 85,621
357,579 $ 21,689,954 $ 16,581,423  § 2,827,331 $ 1,997,225
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CALCASIEU PARISH POLICE JURY

SELECTED COMPONENT UNITS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

Recreation District

No. 1 No. 1 No. 1
of Ward 3 of Ward 4 of Ward 8
REVENUES
Taxes:

Ad valorem $ 7232267 $ 6,615,141 $ -
Intergovernmental revenues 178,276 100,442 -
Charges for services 304,206 90,017 -
Fines and forfeitures - - -
Investment income (31,233) 1,325,701 213
Gaming revenue - - -
Sale of assets 4,676 152 -
Donations - 4,000 -
Miscellaneous revenues 5,951 - -

Total revenues 7,694,143 8,135,453 213
EXPENDITURES
General government - - -
Public safety - - -
Public works - - -
Culture and recreation 7,870,320 4,223,788 -
Capital outlay 759,439 14,917,123 -
Intergovernmental - - -
Debt service:

Principal retirement 1,745,000 895,000 -

Interest and fiscal charges 255,275 959,509 -

Total expenditures 10,630,034 20,995,420 -

Excess (deficiency) of revenues

over (under) expenditures (2,935,891) (12,859,967) 213
OTHER FINANCING SOURCES (USES)
Insurance proceeds 9,010,020 - -
Loan proceeds 1,500,000 - -
Lease proceeds - - -
Subscription based lease proceeds - - -

Total other financing sources (uses) 10,510,020 - -

Net change in fund balances 7,574,129 (12,859,967) 213

Fund balance at beginning of year 276,263 21,704,417 4,042

Fund balance at end of year $ 7,850,392 $ 8,844,450 $ 4,255
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Community Center and Playground District

No. 4 of No. 7 of No. 5 of No. 1 of
Ward 1 Ward 2 Ward 5 Ward 6
1,969,723  § - 3 - $ 230,587
66,370 5,401 16,171 3,447
- - - 78,471
244,739 - 1 57,377
2,101 - - -
- - - 40,962
2,282,933 5,401 16,172 410,844
1,422,565 5,548 19,381 570,979
1,577,219 - - 75,309
2,999,784 5,548 19,381 646,288
(716,851) (147) (3,209) (235,444)
2,800,000 - - 1,219
2,800,000 - - 1,219
2,083,149 (147) (3,209) (234,225)
3,906,902 - - 983,727
5,990,051 $ (147) $ (3,209) $ 749,502
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CALCASIEU PARISH POLICE JURY

SELECTED COMPONENT UNITS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

Sewer Calcasieu Parish
District Public Safety
No. 12 of Communications Calcasieu Parish
Ward 4 District Coroner
REVENUES
Taxes:

Ad valorem $ - -3 -
Intergovernmental revenues - 459,960 656,185
Charges for services - 3,613,234 715,637
Fines and forfeitures - - -
Investment income 1,457 375,254 3,898
Gaming revenue - - -
Sale of assets - 12 16
Donations - - -
Miscellaneous revenues - 7,226 2,600

Total revenues 1,457 4,455,686 1,378,336
EXPENDITURES
General government - - 1,285,584
Public safety - 3,567,007 -
Public works - - -
Culture and recreation - - -
Capital outlay - 1,884,924 -
Intergovernmental - - -
Debt service:

Principal retirement - - -

Interest and fiscal charges - - -

Total expenditures - 5,451,931 1,285,584

Excess (deficiency) of revenues

over (under) expenditures 1,457 (996,245) 92,752
OTHER FINANCING SOURCES (USES)
Insurance proceeds - - -
Loan proceeds - - -
Lease proceeds - - -
Subscription based lease proceeds - 81,948 18,913

Total other financing sources (uses) - 81,948 18,913

Net change in fund balances 1,457 (914,297) 111,665

Fund balance at beginning of year 27,606 7,456,848 88,209

Fund balance at end of year $ 29,063 6,542,551 $ 199,874
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14th Judical District

Criminal Calcasieu Parish
Court District Gaming Revenue
Fund Attorney District

3,655,791 4,453,069 -
3,574,800 2,178,920 -
591,405 587,190 -
691,861 2,584,788 -
544,241 161,212 25,499

- - 33,195,240

316 - -

888 282,342 -
9,059,302 10,247,521 33,220,739
8,125,894 10,137,108 5
- - 33,195,242
8,125,894 10,137,108 33,195,247
933,408 110,413 25,492

- 8,836 -

- 25,471 -

- 34,307 -

933,408 144,720 25,492
10,410,396 8,284,624 9,738
11,343,804 8,429,344 35,230




CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Net change in fund balances - total governmental funds

The total net change in net position reported for governmental activities in the

statement of activities is different because:

Governmental funds report capital outlays as expenditures. However in
the statement of activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.

Capital outlay
Depreciation expense

The net effect of various miscellaneous transactions involving capital
assets such as sales, trade-ins, and donations, is to decrease net position

Because some revenues will not be collected for several
months after year-end, they are not considered "available"
revenues in the governmental funds.

The issuance of long-term debt (e.g.; bonds, leases) provides current
financial resources to governmental funds, while the repayment of
the principal of long-term debt consumes the current financial resources
of governmental funds. Neither transaction, however, has any effect on
net position. This amount is the net effect of these differences in the
treatment of long-term debt and related items.

Some expenses reported in the statement of activities do not
require the use of current financial resources and, therefore, are
not reported as expenditures in governmental funds.

Accounts payable

Accrued interest payable

Lease obligations

Subscription based IT obligations
Compensated absences

Other liabilities

Other post employment benefits
Pension liability

Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not

not reported in the fund level statements.

Change in net position of governmental activities
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Fire Protection District

No. 1 of No. 1 of No. 2 of No. 3 of
Ward 1 Ward 2 Ward 4 Ward 4
$ 16,496 § 33,528 § 649,062 $§ 1,050,496
117,099 113,117 113,029 46,263
(150,357) (150,865) (156,717) (130,305)
- (120) - -
- - - (215,268)
4,402 95,021 4,992 -
3,054 (2,477) (19,914) 41,630
- 1,646 - -
(2,504) - 143 -
(82,933) - (82,211) -
180,696 - 106,386 -
(233,048) - (239,617) -
$ (147,095) $ 89,850 $ 375,153 $ 792,816




Fire Protection District

No. 4 of No. 1 of No. 1 of No. 2 of
Ward 4 Ward 5 Ward 6 Ward 8
280,790 $ (81,861) $ (1,295,004) $ 20,774
28,146 181,962 1,577,410 78,626
(378,920) (88,725) (393,215) (138,878)
(6,250) - - By
- - 6,271 (6,704)
207,400 - 162,153 -
2,138 (25,781) 18,628 38,622
63 - (1,385) -
62,146 - - -
3,152 - - -
(3,317) - (1,756) @)
- - (4,499) (660)
- - 73,050 19,281
- - (46,990) (22,483)
195,348  $ (14,405) $ 94,663 $ (11,429)
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Gravity Drainage District

No 8 of No. 9 of No. 6 of No. 2 of
Ward 1 Ward 2 Wards 5 & 6 Ward 7
Net change in fund balances - total governmental funds $ (581,060) $ (153,667) $ 135,558  $ (383,651)
The total net change in net position reported for governmental activities in the
statement of activities is different because:
Governmental funds report capital outlays as expenditures. However in
the statement of activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.
Capital outlay (5,641,946) (252,419) (2,354,482) (275,024)
Depreciation expense (170,917) (72,841) (149,831) (75,811)

The net effect of various miscellaneous transactions involving capital
assets such as sales, trade-ins, and donations, is to decrease net position - - - -

Because some revenues will not be collected for several
months after year-end, they are not considered "available"
revenues in the governmental funds. - - - -

The issuance of long-term debt (e.g.; bonds, leases) provides current
financial resources to governmental funds, while the repayment of
the principal of long-term debt consumes the current financial resources
of governmental funds. Neither transaction, however, has any effect on
net position. This amount is the net effect of these differences in the
treatment of long-term debt and related items. - - - -

Some expenses reported in the statement of activities do not

require the use of current financial resources and, therefore, are

not reported as expenditures in governmental funds.
Accounts payable 2,063 19 (18) -
Accrued interest payable - - - -
Lease obligations - - - -
Subscription based IT obligations - - - -
Compensated absences - - - -
Other liabilities - - - -
Other post employment benefits - - - -
Pension liability - - - -

Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not

not reported in the fund level statements. - - 408 -

Change in net position of governmental activities $  (6,391,860) $ (478,908) $§ (2,368,365 $ (734,486)
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Gravity Drainage District

No. 7 of No. 4 of No. 5 of Consolidated
Ward 8 Ward 3 Ward 4 No. 1 (West) No. 2 (East)
$ (605,814) $ (654,980) $ (1,486,551) $ 2,694,486 $ 1,911,604
(1,213,149) 515,418 (5,470,119) 6,610,126 1,035,923
(113,621) (811,108) (808,897) (58,648) (1,170,474)
- (14,601,763) (11,085,154) 13,908,911 23,083,672
1,400 163,069 12,569 3,387 28,071
- - - - (1,365)
- - - - 70,674
- - - 17,724 36,810
- - - (25,801) (5,948)
- - - (2,535) (2,728)
- - - (19,464) (19,489)
- - - (1,791,823) (1,720,190)
1,197 45,259 882 1,662,415 1,664,650
$ (1,929,987) $ (15,344,105) $ (18,837,270) $ 22,998,778 $ 24,911,210
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CALCASIEU PARISH POLICE JURY
SELECTED COMPONENT UNITS
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Recreation District

No. 1 No. 1 No. 1
of Ward 3 of Ward 4 of Ward 8
Net change in fund balances - total governmental funds $ 7,574,129 $  (12,859,967) $ 213
The total net change in net position reported for governmental activities in the
statement of activities is different because:
Governmental funds report capital outlays as expenditures. However in
the statement of activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.
Capital outlay 667,945 15,102,122 -
Depreciation expense (1,322,992) (542,731) (4,491)
The net effect of various miscellaneous transactions involving capital
assets such as sales, trade-ins, and donations, is to decrease net position (3,095) - -
Because some revenues will not be collected for several
months after year-end, they are not considered "available"
revenues in the governmental funds. (7,704,776) (28,633) -
The issuance of long-term debt (e.g.; bonds, leases) provides current
financial resources to governmental funds, while the repayment of
the principal of long-term debt consumes the current financial resources
of governmental funds. Neither transaction, however, has any effect on
net position. This amount is the net effect of these differences in the
treatment of long-term debt and related items. 399,157 1,079,791 -
Some expenses reported in the statement of activities do not
require the use of current financial resources and, therefore, are
not reported as expenditures in governmental funds.
Accounts payable 2,865 1,468 -
Accrued interest payable 5,364 336,242 -
Lease obligations 13,771 - -
Subscription based IT obligations - - -
Compensated absences (42,583) (9,269) -
Other liabilities (2,809) (2,659) -
Other post employment benefits (45,881) (50,739) -
Pension liability (1,251,560) (1,289,978) -
Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not
not reported in the fund level statements. 1,179,135 1,280,532 -
Change in net position of governmental activities $ (531,330) $ 3,016,179 § (4,278)
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Community Center and Playground District

No. 4 of No. 7 of No. 5 of No. 1 of
Ward 1 Ward 2 Ward 5 Ward 6
$ 2,083,149 $ (147) $ (3,209) $ (234,225)
1,428,847 - - 40,815
(325,955) (14,041) (1,278) (14,803)
(469) - - -
(209,842) - - -
(55,457) (586) (563) 1,113
(2,295) - - -
(370) - - (249)
4,737) - - (763)
(181,793) - - (39,427)
175,721 - - 48,162
$ 2,906,799 $ (14,774) $ (5,050) $ (199,377)
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CALCASIEU PARISH POLICE JURY

SELECTED COMPONENT UNITS

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2023

Net change in fund balances - total governmental funds

The total net change in net position reported for governmental activities in the

statement of activities is different because:

Governmental funds report capital outlays as expenditures. However in
the statement of activities the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.

Capital outlay
Depreciation expense

The net effect of various miscellaneous transactions involving capital
assets such as sales, trade-ins, and donations, is to decrease net position

Because some revenues will not be collected for several
months after year-end, they are not considered "available"
revenues in the governmental funds.

The issuance of long-term debt (e.g.; bonds, leases) provides current
financial resources to governmental funds, while the repayment of
the principal of long-term debt consumes the current financial resources
of governmental funds. Neither transaction, however, has any effect on
net position. This amount is the net effect of these differences in the
treatment of long-term debt and related items.

Some expenses reported in the statement of activities do not
require the use of current financial resources and, therefore, are
not reported as expenditures in governmental funds.

Accounts payable

Accrued interest payable

Lease obligations

Subscription based IT obligations
Compensated absences

Other liabilities

Other post employment benefits
Pension liability

Deferred outflows and inflows of resources are not available
to pay current period expenditures and therefore are not

not reported in the fund level statements.

Change in net position of governmental activities
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Calcasieu Parish

District Public Safety
No. 12 of Communications Calcasieu Parish
Ward 4 District Coroner
1,457 $ (914,297) $ 111,665
- 1,757,110 17,916
(2,428) (447,446) (17,116)
- (12) -
- - 9,674)
- (81,948) -
- (52,124) (1,551)
- 230,856 (13,868)
- 5,403 7,879
- (3,893) (485)
- (91,280) (20,131)
- (1,952,177) (523,008)
- 1,907,187 503,301
971) $ 357,379 $ 54,928




14th Judical District Calcasieu Parish

Criminal District Gaming Revenue
Court Fund Attorney District

933,408 $ 144,720 $ 25,492

- 284,982 -

(32,028) (163,266) -

40,908 - 3,259

- (34,307) -
(9,965) 5,462 (3,259)

(22) - -

15,156 9,829 -

- 60,986 -

(8,839) (206,309) -

(4,450) - -
(100,168) (252,215) -
(2,854,296) (3,078,179) -
2,704,801 2,694,230 -
684,505 $ (534,067) $ 25,492
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CALCASIEU PARISH POLICE JURY
FIRE PROTECTION DISTRICT NO. 1 OF WARD 2
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET

DECEMBER 31, 2023
General Debt Service
Fund Fund Totals
ASSETS
Cash and cash equivalents $ 126,534  $ 9,124 § 135,658
Investments 357,661 25,788 383,449
Taxes receivable - net 266,404 100,558 366,962
Interest receivable 747 52 799
Other receivables 1,020 - 1,020
Intergovernmental receivable 2,245 - 2,245
Prepaid items 16,318 - 16,318
Total assets $ 770,929 $ 135,522 $ 906,451
LIABILITIES
Accounts payable $ 11,918 § - 8 11,918
Accrued liabilities 2,506 - 2,506
Total liabilities 14,424 - 14,424

DEFERRED INFLOWS OF RESOURCES

Property taxes levied for the next fiscal year 278,057 105,059 383,116
FUND BALANCES
Nonspendable 16,318 - 16,318
Restricted - 30,463 30,463
Unassigned 462,130 - 462,130
Total fund balances 478,448 30,463 508,911
Total liabilities, deferred inflows of resources
and fund balances $ 770,929 $ 135,522 $ 906,451
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CALCASIEU PARISH POLICE JURY
FIRE PROTECTION DISTRICT NO. 1 OF WARD 2
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

General Debt Service
Fund Fund Totals

REVENUES

Taxes:

Ad valorem $ 278,441 $ 105,120 $ 383,561
Intergovernmental revenues 153,440 - 153,440
Investment income 26,963 2,755 29,718
Sale of assets 1,140 - 1,140

Total revenues 459,984 107,875 567,859
EXPENDITURES
Current:

Public safety 353,493 - 353,493
Capital outlay 56,258 - 56,258
Debt service:

Principal retirement - 100,000 100,000

Interest and fiscal charges - 28,432 28,432

Total expenditures 409,751 128,432 538,183

Excess (deficiency) of revenues

over (under) expenditures 50,233 (20,557) 29,676

OTHER FINANCING SOURCES (USES)

Insurance proceeds 3,852 - 3,852
Net change in fund balances 54,085 (20,557) 33,528
Fund balance at beginning of year 424,363 51,020 475,383
Fund balance at end of year $ 478,448 $ 30,463 $ 508,911
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ASSETS
Cash and cash equivalents
Investments
Taxes receivable - net
Interest receivable

Prepaid items

Total assets

LIABILITIES
Accounts payable
Accrued liabilities

Total liabilities

CALCASIEU PARISH POLICE JURY

FIRE PROTECTION DISTRICT NO. 4 OF WARD 4
DISCRETELY PRESENTED COMPONENT UNIT

COMBINING BALANCE SHEET

DEFERRED INFLOWS OF RESOURCES

Property taxes levied for the next fiscal year

Total deferred inflows of resources

FUND BALANCES
Nonspendable
Restricted:

Debt service

Capital improvement
Unassigned

Total fund balances

Total liabilities, deferred inflows of resources

and fund balances

DECEMBER 31, 2023
General Capital Projects Debt Service

Fund Fund Fund Totals
$ 387,728  $ 70,066 29,422 $§ 487,216
1,094,757 198,048 83,162 1,375,967
647,901 - 448,026 1,095,927
2,435 434 171 3,040
11,100 - - 11,100
$ 2,143,921 § 268,548 560,781 § 2,973,250
$ 14,086 $ - - 8 14,086
1,558 - - 1,558
15,644 - - 15,644
667,072 - 461,285 1,128,357
667,072 - 461,285 1,128,357
11,100 - - 11,100
- - 99,496 99,496
- 268,548 - 268,548
1,450,105 - - 1,450,105
1,461,205 268,548 99,496 1,829,249
$ 2,143,921 § 268,548 560,781 $ 2,973,250
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CALCASIEU PARISH POLICE JURY
FIRE PROTECTION DISTRICT NO. 4 OF WARD 4
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

General Capital Projects  Debt Service
Fund Fund Fund Totals

REVENUES

Taxes:

Ad valorem $ 616,115 $ - 8 426,082 $ 1,042,197
Intergovernmental revenues 39,901 - - 39,901
Investment income 69,982 14,317 4,834 89,133
Donations 6,800 - - 6,800
Sale of assets 122,800 - - 122,800

Total revenues 855,598 14,317 430,916 1,300,831
EXPENDITURES
Current:

Public safety 584,939 - - 584,939
Capital outlay 54,377 7,783 - 62,160
Debt service:

Principal retirement - - 190,000 190,000

Interest and fiscal charges - - 188,860 188,860

Total expenditures 639,316 7,783 378,860 1,025,959

Excess (deficiency) of revenues

over (under) expenditures 216,282 6,534 52,056 274,872

OTHER FINANCING SOURCES (USES)

Insurance proceeds 5,918 - - 5,918
Total other financing sources (uses) 5,918 - - 5,918
Net change in fund balances 222,200 6,534 52,056 280,790
Fund balance at beginning of year 1,239,005 262,014 47,440 1,548,459
Fund balance at end of year $§ 1,461,205 $ 268,548 $ 99,496 $ 1,829,249
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CALCASIEU PARISH POLICE JURY
FIRE PROTECTION DISTRICT NO. 1 OF WARD 6
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET
DECEMBER 31, 2023

Totals

322,852
911,725
819,776
2,474
3,088
30,503
30,365

2,120,783

95,931
4,836
73,249

174,016

855,875

855,875

30,365

43,007
216,803
800,717

1,090,892

General Sales Tax #3
Fund Fund
ASSETS
Cash and cash equivalents $ 212,111 $ 96,409
Investments 598,705 272,509
Taxes receivable - net 549,496 -
Interest receivable 1,866 530
Other receivables 15 3,073
Intergovernmental receivable 30,503 -
Prepaid items 30,365 -
Total assets $ 1,423,061 $§ 372,521
LIABILITIES
Accounts payable $ 13,462 $ 82,469
Accrued liabilities 4,836 -
Retainage payable - 73,249
Total liabilities 18,298 155,718
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 573,681 -
Total deferred inflows of resources 573,681 -
FUND BALANCES
Nonspendable 30,365 -
Restricted
Debt service - -
Capital improvement - 216,803
Unassigned 800,717 -
Total fund balances 831,082 216,803
Total liabilities, deferred inflows of resources
and fund balances $ 1,423,061 $ 372,521

2,120,783
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CALCASIEU PARISH POLICE JURY
FIRE PROTECTION DISTRICT NO. 1 OF WARD 6
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

General Sales Tax #3 Debt Service
Fund Fund Fund Totals
REVENUES
Taxes:

Ad valorem $ 583,360 $ - 8 278,297 $ 861,657
Intergovernmental revenues 64,385 - - 64,385
Investment income 70,808 25,085 4241 100,134
Miscellaneous revenue 150,211 - - 150,211

Total revenues 868,764 25,085 282,538 1,176,387
EXPENDITURES
Current:

Public safety 597,765 209 - 597,974
Capital outlay 102,498 1,554,315 - 1,656,813
Debt service:

Principal retirement - - 150,000 150,000

Interest and fiscal charges - - 134,519 134,519

Total expenditures 700,263 1,554,524 284,519 2,539,306

Excess (deficiency) of revenues

over (under) expenditures 168,501 (1,529,439) (1,981) (1,362,919)
OTHER FINANCING SOURCES (USES)
Insurance proceeds - 67,915 - 67915
Transfers in - 460,396 - 460,396
Transfers out (460,396) - - (460,396)

Total other financing sources (uses) (460,396) 528,311 - 67,915

Net change in fund balances (291,895) (1,001,128) (1,981) (1,295,004)

Fund balance at beginning of year 1,122,977 1,217,931 44,988 2,385,896

Fund balance at end of year $ 831,082 $ 216,803 $ 43,007 $ 1,090,892
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CALCASIEU PARISH POLICE JURY
GRAVITY DRAINAGE DISTRICT NO. 8 OF WARD 1
DISCRETELY PRESENTED COMPONENT UNIT

COMBINING BALANCE SHEET

DECEMBER 31, 2023
General Capital Projects
Fund Fund Totals
ASSETS
Cash and cash equivalents $ 350,063 $ 200,073  $ 550,136
Investments 989,373 565,527 1,554,900
Taxes receivable - net - - -
Interest receivable 3,285 265 3,550
Due from capital fund 129,236 - 129,236
Total assets $§ 1471957 § 765,865 $§ 2,237,822
LIABILITIES
Accounts payable $ - 8 115171 $ 115,171
Retainage payable - 27,277 27,277
Due to maintenance fund - 129,236 129,236
Total liabilities - 271,684 271,684
FUND BALANCES
Restricted:
Capital improvement - 494,181 494,181
Unassigned 1,471,957 - 1,471,957
Total fund balances 1,471,957 494,181 1,966,138
Total liabilities, deferred inflows of resources
and fund balances $ 1471957 $ 765,865 $ 2,237,822
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CALCASIEU PARISH POLICE JURY
GRAVITY DRAINAGE DISTRICT NO. 8 OF WARD 1
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Taxes:

Ad valorem
Investment income

Total revenues

EXPENDITURES
Current:
Public works

Capital outlay

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balance at beginning of year

Fund balance at end of year

Capital
General Projects
Fund Fund Totals
$ 143§ -3 143
162,496 (9,943) 152,553
162,639 (9,943) 152,696
359,110 - 359,110
- 374,646 374,646
359,110 374,646 733,756
(196,471) (384,589) (581,060)
- 784,600 784,600
(784,600) - (784,600)
(784,600) 784,600 -
(981,071) 400,011 (581,060)
2,453,028 94,170 2,547,198
$§ 1471957 § 494,181 § 1,966,138
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CALCASIEU PARISH POLICE JURY
GRAVITY DRAINAGE DISTRICT NO. 5 OF WARD 4
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET

DECEMBER 31, 2023
General Capital Projects
Fund Fund Totals
ASSETS
Cash and cash equivalents $ 4318620 $ 21,886 $ 4,340,506
Investments 12,229,775 39,074 12,268,849
Taxes receivable - net 701 - 701
Interest receivable 27,361 93 27,454
Total assets $ 16,576,457 $ 61,053 $ 16,637,510
LIABILITIES
Accounts payable $ - S 205 S 205
Other liabilities 55,000 - 55,000
Total liabilities 55,000 205 55,205

DEFERRED INFLOWS OF RESOURCES

Unavailable revenues 882 - 882
FUND BALANCES
Restricted:
Capital improvement - 60,848 60,848
Unassigned 16,520,575 - 16,520,575
Total fund balances 16,520,575 60,848 16,581,423
Total liabilities, deferred inflows of resources
and fund balances $ 16,576,457 $ 61,053 $ 16,637,510
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CALCASIEU PARISH POLICE JURY
GRAVITY DRAINAGE DISTRICT NO. 5 OF WARD 4
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

REVENUES
Taxes:

Ad valorem
Investment income

Total revenues

EXPENDITURES
Current:
Public works

Capital outlay

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balance at beginning of year, as restated

Fund balance at end of year

Capital
General Projects
Fund Fund Totals
$ 20,374 $ -3 20,374
1,001,692 1,556 1,003,248
1,022,066 1,556 1,023,622
1,711,706 - 1,711,706
110,473 687,994 798,467
1,822,179 687,994 2,510,173
(800,113) (686,438) (1,486,551)
- 1,103,996 1,103,996
(1,103,996) - (1,103,996)
(1,103,996) 1,103,996 -
(1,904,109) 417,558 (1,486,551)
18,424,684 (356,710) 18,067,974
$ 16,520,575 $ 60,848 $ 16,581,423
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CALCASIEU PARISH POLICE JURY
RECREATION DISTRICT NO. 1 OF WARD 3
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET

DECEMBER 31, 2023
Disaster
General Construction Recovery Capital Debt Service
Fund Fund Fund Fund Totals
ASSETS
Cash and cash equivalents $ 834,027 $ 507,892 $ 1,065,765 $ 120,570 $§ 2,528,254
Investments 2,356,575 106,611 3,012,483 340,801 5,816,470
Taxes receivable - net 5,397,261 - - 1,992,960 7,390,221
Interest receivable 3,542 975 3,751 615 8,883
Prepaid items 104,036 - - - 104,036
Other receivable 50 - - - 50
Total assets $ 8695491 § 615478 $ 4,081,999 $§ 2454946 §$ 15,847,914
LIABILITIES
Accounts payable $ 155,087 $ -3 -8 - $ 155,087
Accrued liabilities 30,206 - - - 30,206
Retainage payable - 31,901 - - 31,901
Total liabilities 185,293 31,901 - - 217,194
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 5,682,238 - - 2,098,090 7,780,328
Total deferred inflows of resources 5,682,238 - - 2,098,090 7,780,328
FUND BALANCES
Nonspendable 104,036 - - - 104,036
Restricted:
Debt service - - - 356,856 356,856
Capital improvement - 583,577 4,081,999 - 4,665,576
Unassigned 2,723,924 - - - 2,723,924
Total fund balances 2,827,960 583,577 4,081,999 356,856 7,850,392
Total liabilities, deferred inflows of resources
and fund balances $ 8,695491 § 615478 $ 4,081,999 § 2454946 §$ 15,847,914
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CALCASIEU PARISH POLICE JURY
RECREATION DISTRICT NO. 1 OF WARD 3
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

Disaster
General Construction Recovery Capital  Debt Service
Fund Fund Fund Fund Totals
REVENUES
Taxes:

Ad valorem $ 5428394 § - 8 - $ 1,803,873 $ 7,232,267
Intergovernmental revenues - - 178,276 - 178,276
Charges for services 304,206 - - - 304,206
Investment income 15,024 2,149 (72,580) 24,174 (31,233)
Sale of assets 4,676 - - - 4,676
Miscellaneous revenues 5,951 - - - 5,951

Total revenues 5,758,251 2,149 105,696 1,828,047 7,694,143
EXPENDITURES
Current:

Recreation 5,637,863 35 2,232,422 - 7,870,320
Capital outlay 6,177 701,323 51,939 - 759,439
Debt service:

Principal retirement 75,000 - - 1,670,000 1,745,000

Interest and fiscal charges 14,514 - - 240,761 255,275

Total expenditures 5,733,554 701,358 2,284,361 1,910,761 10,630,034

Excess (deficiency) of revenues

over (under) expenditures 24,697 (699,209) (2,178,665) (82,714) (2,935,891)
OTHER FINANCING SOURCES (USES)
Insurance proceeds 10,020 - 9,000,000 - 9,010,020
Transfers in 217,214 - - - 217,214
Transfers out - (217,214) - - (217,214)
Loan proceeds - 1,500,000 - - 1,500,000

Total other financing sources (uses) 227,234 1,282,786 9,000,000 - 10,510,020

Net change in fund balances 251,931 583,577 6,821,335 (82,714) 7,574,129

Fund balance at beginning of year 2,576,029 - (2,739,336) 439,570 276,263

Fund balance at end of year $ 2,827,960 $ 583,577 $ 4,081,999 $ 356,856 $ 7,850,392
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CALCASIEU PARISH POLICE JURY
RECREATION DISTRICT NO. 1 OF WARD 4
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET

DECEMBER 31, 2023
General Capital Projects  Debt Service  Debt Service
Fund Fund #2 Fund Fund #2 Totals
ASSETS
Cash and cash equivalents $ 2,633,873 $ - $ 59,013 § 14,481 $ 2,707,367
Investments 7,436,195 - 166,805 40,933 7,643,933
Taxes receivable - net 8,347,849 - 2,944910 - 11,292,759
Interest receivable 18,949 - 370 94 19,413
Due from other funds - 1,493,711 - - 1,493,711
Prepaid items 158,440 - - - 158,440
Other receivable 29,193 - - - 29,193
Total assets $ 18,624,499 $ 1,493,711 $§ 3,171,098 § 55,508 $ 23,344,816
LIABILITIES
Accounts payable $ 81,321 § 484981 $ - $ - 3 566,302
Accrued liabilities 27,895 - - - 27,895
Retainage payable 36,304 1,008,730 - - 1,045,034
Due to other funds 1,493,711 - - - 1,493,711
Other liabilities 400 - - - 400
Total liabilities 1,639,631 1,493,711 - - 3,133,342
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 8,381,409 - 2,956,566 - 11,337,975
Unavailable revenues 29,049 - - - 29,049
Total deferred inflows of resources 8,410,458 - 2,956,566 - 11,367,024
FUND BALANCES
Nonspendable 158,440 - - - 158,440
Restricted:
Debt service - - 214,532 55,508 270,040
Unassigned 8,415,970 - - - 8,415,970
Total fund balances 8,574,410 - 214,532 55,508 8,844,450
Total liabilities, deferred inflows of resources
and fund balances $ 18,624,499 $ 1,493,711 $§ 3,171,098 § 55,508 $ 23,344,816
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COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CALCASIEU PARISH POLICE JURY
RECREATION DISTRICT NO. 1 OF WARD 4
DISCRETELY PRESENTED COMPONENT UNIT

FOR THE YEAR ENDED DECEMBER 31, 2023

General Capital Projects  Debt Service = Debt Service
Fund Fund Fund Fund #2 Totals
REVENUES
Taxes:

Ad valorem $ 4,796,442 $ - 8 915,716 $ 902,983 $ 6,615,141
Intergovernmental revenues 100,442 - - - 100,442
Charges for services 90,017 - - - 90,017
Investment income 689,629 611,150 20,197 4,725 1,325,701
Donations 4,000 - - - 4,000
Sale of assets 152 - - - 152

Total revenues 5,680,682 611,150 935,913 907,708 8,135,453
EXPENDITURES
Current:

Recreation 4,223,788 - - - 4,223,788
Capital outlay 202,404 14,714,719 - - 14,917,123
Debt service:

Principal retirement - - 545,000 350,000 895,000

Interest and fiscal charges - - 457,309 502,200 959,509

Total expenditures 4,426,192 14,714,719 1,002,309 852,200 20,995,420

Excess (deficiency) of revenues

over (under) expenditures 1,254,490 (14,103,569) (66,396) 55,508 (12,859,967)
OTHER FINANCING SOURCES (USES)

Transfers in - 4,003,756 - - 4,003,756
Transfers out (4,003,756) - - - (4,003,756)
Total other financing sources (uses) (4,003,756) 4,003,756 - - -
Net change in fund balances (2,749,266) (10,099,813) (66,396) 55,508 (12,859,967)
Fund balance at beginning of year 11,323,676 10,099,813 280,928 - 21,704,417
Fund balance at end of year $ 8,574,410 $ - 8 214,532 $ 55,508 $ 8,844,450
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CALCASIEU PARISH POLICE JURY
COMMUNITY CENTER AND PLAYGROUND DISTRICT NO. 4 OF WARD 1
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET

DECEMBER 31, 2023
Capital
General Projects Senior
Fund Fund Center Totals
ASSETS
Cash and cash equivalents $ 992241 $ 367,832 $ 245477 $ 1,605,550
Investments 2,804,661 1,039,711 693,865 4,538,237
Taxes receivable - net 557,399 1,113,667 222,733 1,893,799
Interest receivable 7,057 1,640 1,525 10,222
Due from other funds 33,374 - - 33,374
Other receivables 1,633 - - 1,633
Prepaid items 1,137 50,575 12,135 63,847
Total assets $ 4,397,502 $ 2,573,425 % 1,175,735  $ 8,146,662
LIABILITIES
Accounts payable $ 1,967 $ 32,906 $ 1,620 $ 36,493
Accrued liabilities 4,147 - 1,037 5,184
Retainage payable - 62,425 - 62,425
Due to other funds - 33,374 - 33,374
Other liabilites 1,100 - - 1,100
Total liabilities 7,214 128,705 2,657 138,576
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 593,965 1,186,725 237,345 2,018,035
Total deferred inflows of resources 593,965 1,186,725 237,345 2,018,035
FUND BALANCES
Nonspendable 1,137 50,575 12,135 63,847
Restricted:
Senior center - - 923,598 923,598
Capital improvement - 1,207,420 - 1,207,420
Unassigned 3,795,186 - - 3,795,186
Total fund balances 3,796,323 1,257,995 935,733 5,990,051
Total liabilities, deferred inflows of resources
and fund balances $ 4,397,502 $ 2,573,425 $ 1,175,735 $ 8,146,662
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CALCASIEU PARISH POLICE JURY

COMMUNITY CENTER AND PLAYGROUND DISTRICT NO. 4 OF WARD 1

DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

Capital Senior
General Projects Center
Fund Fund Fund Totals
REVENUES
Taxes:

Ad valorem $ 622,636 $ 1,115424 § 231,663 $ 1,969,723
Intergovernmental revenues 66,370 - - 66,370
Investment income 120,632 79,500 44,607 244,739
Sale of assets 2,101 - - 2,101

Total revenues 811,739 1,194,924 276,270 2,282,933
EXPENDITURES
Current:

Recreation 1,168,296 124,516 129,753 1,422,565
Capital outlay - 1,569,802 7,417 1,577,219

Total expenditures 1,168,296 1,694,318 137,170 2,999,784

Excess (deficiency) of revenues

over (under) expenditures (356,557) (499,394) 139,100 (716,851)
OTHER FINANCING SOURCES (USES)
Insurance proceeds 2,800,000 - - 2,800,000
Transfers in - 775,000 - -
Transfers out (775,000) - - -

Total other financing sources (uses) 2,025,000 775,000 - 2,800,000

Net change in fund balances 1,668,443 275,606 139,100 2,083,149

Fund balance at beginning of year 2,127,880 982,389 796,633 3,906,902

Fund balance at end of year $ 3,796,323 $§ 1,257995 $ 935,733 $ 5,990,051
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CALCASIEU PARISH POLICE JURY
14TH JUDICIAL DISTRICT CRIMINAL COURT FUND
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET

DECEMBER 31, 2023
Criminal Adult Indigent Judicial Child
Court Drug Court  Transcript Expense Support
Fund Fund Fund Fund Fund Totals
ASSETS
Cash and cash equivalents $ 2,406,371 $ - 3 51,131 $ 128,307 $ 1,698,790 $ 4,284,599
Investments 6,761,402 - 144,527 362,670 - 7,268,599
Taxes receivable - net 4,114,919 - - - - 4,114,919
Interest receivable 15,286 - 318 788 5,603 21,995
Intergovernmental receivable 69,666 12,099 6,723 8,788 41,385 138,661
Prepaid items 8,806 - - - - 8,806
Total assets $ 13,376,450 §$ 12,099 $§ 202,699 $ 500,553 $ 1,745,778 $ 15,837,579
LIABILITIES
Accounts payable $ 32,679 $ - 3 - $ 1,784 $ 4,022 $ 38,485
Accrued liabilities 58,829 1,026 149 - - 60,004
Intergovernmental payable - 12,298 - - - 12,298
Total liabilities 91,508 13,324 149 1,784 4,022 110,787
DEFERRED INFLOWS OF RESOURCES
Property taxes levied for the next fiscal year 4,229,602 - - - - 4,229,602
Unavailable revenues 153,386 - - - - 153,386
Total deferred inflows of resources 4,382,988 - - - - 4,382,988
FUND BALANCES
Nonspendable 8,806 - - - - 8,806
Unassigned 8,893,148 (1,225) 202,550 498,769 1,741,756 11,334,998
Total fund balances 8,901,954 (1,225) 202,550 498,769 1,741,756 11,343,804
Total liabilities, deferred inflows of resources
and fund balances $ 13,376,450 §$ 12,099 $§ 202,699 $ 500,553 $ 1,745,778 $ 15,837,579
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REVENUES
Taxes:

Ad valorem
Intergovernmental revenues
Charges for services
Fines and forfeitures
Investment income
Sale of assets
Miscellaneous revenues

Total revenues

EXPENDITURES
Current:

General government

Net change in fund balances

Fund balance at beginning of year

Fund balance at end of year

CALCASIEU PARISH POLICE JURY
14TH JUDICIAL DISTRICT CRIMINAL COURT FUND
DISCRETELY PRESENTED COMPONENT UNIT

COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

Criminal Adult Indigent Judicial Child
Court Drug Court  Transcript Expense Support

Fund Fund Fund Fund Fund Totals
$ 3,655,791 $ - 8 -8 -8 - 8 3,655,791
3,237,370 152,342 - - 185,088 3,574,800
70,404 3,675 - - 517,326 591,405
506,473 - 82,066 103,322 - 691,861
489,283 13 10,594 23,629 20,722 544,241
316 - - - - 316
888 - - - - 888
7,960,525 156,030 92,660 126,951 723,136 9,059,302
7,115,164 158,185 93,844 90,899 667,802 8,125,894
845,361 (2,155) (1,184) 36,052 55,334 933,408
8,056,593 930 203,734 462,717 1,686,422 10,410,396
$ 8,901,954 § (1,225) § 202,550 $498,769 § 1,741,756 § 11,343,804
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CALCASIEU PARISH POLICE JURY
14TH JUDICIAL DISTRICT ATTORNEY
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING BALANCE SHEET

DECEMBER 31, 2023
District Separately
Attorney Audited
Criminal District
Court Attorney
Fund Financials Totals
ASSETS
Cash and cash equivalents $ 233211 §$ 1,881,494 § 2,114,705
Investments 627,365 5,535,921 6,163,286
Taxes receivable - net 5,017,670 - 5,017,670
Interest receivable 1,778 - 1,778
Other receivable - 137,458 137,458
Intergovernmental receivable 248,583 16,648 265,231
Prepaid items - 99,496 99,496
Total assets $ 6,128,607 $ 7,671,017 $ 13,799,624
LIABILITIES
Accounts payable $ 25,166 $ 91,751 $ 116,917
Accrued liabilities 95,850 - 95,850
Total liabilities 121,016 91,751 212,767

DEFERRED INFLOWS OF RESOURCES

Property taxes levied for the next fiscal year 5,157,513 - 5,157,513
FUND BALANCES
Nonspendable - 99,496 99,496
Unassigned 850,078 7,479,770 8,329,848
Total fund balances 850,078 7,579,266 8,429,344
Total liabilities, deferred inflows of resources
and fund balances $ 6,128,607 $ 7,671,017 $ 13,799,624
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REVENUES
Taxes:

Ad valorem
Intergovernmental revenues
Charges for services
Fines and forfeitures
Investment income
Miscellaneous revenues

Total revenues

EXPENDITURES
Current:

General government

Excess (deficiency) of revenues over expenditures

CALCASIEU PARISH POLICE JURY

14TH JUDICIAL DISTRICT ATTORNEY
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED DECEMBER 31, 2023

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out
Lease proceeds

Total other financing sources (uses)

Net change in fund balance

Fund balance at beginning of year

Fund balance at end of year

District Separately
Attorney Audited
Criminal District
Court Attorney
Fund Financials Totals
$ 4,453,069 $ - 3 4,453,069
2,178,920 - 2,178,920
315,738 271,452 587,190
870,592 1,714,196 2,584,788
73,347 87,865 161,212
- 282,342 282,342
7,891,666 2,355,855 10,247,521
8,510,274 1,626,834 10,137,108
(618,608) 729,021 110,413
550,000 - 550,000
- (550,000) (550,000)
- 34,307 34,307
550,000 (515,693) 34,307
(68,608) 213,328 144,720
918,686 7,365,938 8,284,624
$ 850,078 $§ 7,579,266 $ 8,429,344
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CALCASIEU PARISH POLICE JURY
WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF NET POSITION

DECEMBER 31, 2023
Waterworks Waterworks
No. 8 of No. 8 of
ASSETS Wards3& 8+ Wards3 &8 *
Cash and cash equivalents $ 32,840 $ 652
Receivables (net of allowance for uncollectibles)
Taxes 8,250 170,301
Accounts 125,695 145,911
Prepaid items and other assets 26,137 -
Restricted assets:
Cash and cash equivalents 41,392 18,138
Capital assets:
Non-depreciable 21,150 21,150
Depreciable, net 4,003,351 3,847,867
Total assets 4,258,815 4,204,019
LIABILITIES
Accounts payable and accruals 80,962 178,474
Liabilities payable from restricted assets:
Accrued interest payable 3,144 3,144
Refundable customer deposits 100,180 100,180
Current portion of long-term liabilities:
Bonds, contracts and notes payable 110,000 113,000
Noncurrent portion of long-term liabilities:
Bonds, contracts and notes payable 1,692,000 1,579,000
Total liabilities 1,986,286 1,973,798
NET POSITION
Net investment in capital assets 2,222,501 2,177,017
Restricted for:
Debt service - 14,408
Unrestricted 50,028 38,796
Total net position $ 2272529 $ 2,230,221

+ This financial activity is as of June 30, 2023.

* The District changed its year end from June 30th to December 31st. This column
represents a six month audit that was conducted for the period July 1, 2023 to December
31,2023. This column represents balances as of December 31, 2023.
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CALCASIEU PARISH POLICE JURY

WATERWORKS DISTRICT NO. 8 OF WARDS 3 AND 8
DISCRETELY PRESENTED COMPONENT UNIT
COMBINING STATEMENT OF ACTIVITIES
FOR THE EIGHTEEN MONTHS ENDED DECEMBER 31, 2023

EXPENSES

PROGRAM REVENUES
Charges for services

Total program revenues

Net program (expenses) revenues

GENERAL REVENUES

Property taxes

Grants and contributions not restricted
to specific program

Investment earnings

Gain on sale of capital assets

Miscellaneous revenue

Total general revenues

Change in net position

Net position beginning of year as restated

Net position end of year

+ This financial activity is for the period July 1, 2022 to June 30, 2023.

Waterworks Waterworks
No. 8 of No. 8 of
Wards 3 & 8 + Wards 3 & 8 * Totals

$ 1,853,441 $ 948,665 $ 2,802,106
1,241,416 723,338 1,964,754
1,241,416 723,338 1,964,754
(612,025) (225,327) (837,352)
147,671 177,757 325,428

- 5,215 5,215

109 47 156

167,480 - 167,480
315,260 183,019 498,279
(296,765) (42,308) (339,073)
2,569,294 - 2,569,294

$ 2,272,529 $ (42,308) $ 2,230,221

* The District changed its year end from June 30th to December 31st. This column represents a six
month audit that was conducted for the period July 1, 2023 to December 31, 2023. Beginning fund
balance for July 1, 2023 to December 31, 2023 audit is not shown to avoid duplication of fund balance.
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SUPPLEMENTARY INFORMATION
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD OR CHIEF
EXECUTIVE OFFICER
FOR THE YEAR ENDED DECEMBER 31, 2023

ACT 706 of the 2014 Regular Legislative Session requires all local auditees to disclose total compensation, reimbursements
and benefits provided to an agency head or chief executive officer, including but not limited to travel, housing, unvouchered
expenses, per diem and registration fees. In compliance with this requirement, the following disclosure is provided:

Chief Executive Officer: Bryan C. Beam
Payment Purpose Amount
Salary $230,104
Benefits — insurance $ 13,613
Benefits — retirement $ 25,975
Benefits — fitness § 540
Cell phone $ 639
Car allowance $ 2,665
Travel $ 3,373
Dues $ 1,615
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SUPPLEMENTARY INFORMATION
JUSTICE SYSTEM FUNDING SCHEDULE - RECEIVING ENTITY
FOR THE YEAR ENDED DECEMBER 31, 2023

Act 87 of the 2020 Regular Legislative Session requires the Louisiana Legislative Auditor (LLA) and the Louisiana Supreme
Court (LSC) to develop a uniform reporting format for local and state entities that assess, collect, or receive revenue from

pre- or post-adjudication costs, fines, and fees. In compliance with this requirement, the following disclosure is provided:

IDENTIFYING INFORMATION
Entity Name Calcasieu Parish Police Jury
LLA Entity ID # 2501
Date that reporting period ended 12/31/2023
CASH BASIS PRESENTATION
Primary Government: 01/01/2023 07/01/2023
through through
Receipts from: 06/30/2023 12/31/2023
General Fund:
Lake Charles City Court, Criminal Fines - Other $ 94875 $ 13,726
Sulphur City Court, Criminal Fines - Other 146.802 111.500
Total General Fund Receipts 156,677 125,226
Calcasieu Parish Law Library Commission:
Fourteenth Judicial District Court, Criminal Fines — Other 16,380 19,745
Lake Charles City Court, Criminal Fines - Other 7,395 10,800
Sulphur City Court, Criminal Fines - Other 1.575 2,783
Total Calcasieu Parish Law Library Commission Receipts 25.350 33,328
Total Receipts $ 182,027 $ 158,554
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SUPPLEMENTARY INFORMATION

JUSTICE SYSTEM FUNDING SCHEDULE - RECEIVING ENTITY

FOR THE YEAR ENDED DECEMBER 31, 2023

CASH BASIS PRESENTATION

Component Units:

Receipts from:

14™ Judicial District — Criminal Court Fund:
District Judges, Supervision Fees
Calcasieu Parish Sheriff, Criminal Court Costs/Fees
Calcasieu Parish Sheriff, Criminal Fines - Other
Fourteenth Judicial District Court, Civil Fees
Lake Charles City Court, Criminal Fines - Other
Sulphur City Court, Criminal Fines - Other
Total 14™ Judicial District — Criminal Court Fund Receipts

14" Judicial District — District Attorney:

Calcasieu Parish Sheriff, Bond Fees
District Attorney, Probation Fees
Total 14™ Judicial District — District Attorney Receipts

Judicial Expense Fund:

Calcasieu Parish Sheriff, Criminal Court Costs/Fees

District Attorney, Criminal Court Costs/Fees

Fourteenth Judicial District Court, Criminal Court Costs/Fees
Total Judicial Expense Fund Receipts

Adult Drug Program:

District Attorney, Probation/Parole/Supervision Fees
Fourteenth Judicial District Court, Probation/Parole/Supervision Fees
Total Adult Drug Program Receipts

Indigent Transcript Fund:

Calcasieu Parish Sheriff, Criminal Court Costs/Fees
District Attorney, Criminal Court Costs/Fees
Fourteenth Judicial District Court, Criminal Court Costs/Fees
Total Indigent Transcript Fund Receipts
Total Receipts

01/01/2023
through

06/30/2023

$ 450
15,890
215,013
15,295
310
6.965
253,923

125,718
6.692
132,410

6,558
125
50223
56,906

130
915
1,045

9,769
5,682
28.384
43.835
$488.119

07/01/2023
through

12/31/2023

$ 400
14,758
182,091
26,930
601
5230
230,010

118,086
3.185
121,271

8,754
770
39,641
49,165

2,155
475
2,630

13,009
770
23,745
37.524

$ 440,600
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STATISTICAL SECTION

This part of the Calcasieu Parish Police Jury’s annual comprehensive financial report presents detailed information as a context for
understanding what the information in the financial statements, note disclosures and required supplementary information says about
the Parish’s overall financial health.

Contents Page
Financial Trends 262

These schedules contain trend information to help the reader understand how the Parish’s
financial performance and well-being have changed over time.

Revenue Capacity 276

These schedules contain information to help the reader assess the factors affecting the
Parish’s ability to generate its significant own-source revenue — sales and property taxes.

Debt Capacity 286
These schedules present information to help the reader assess the affordability of the
Parish’s current levels of outstanding debt and the Parish’s ability to issue additional debt
in the future.

Demographic and Economic Information 294
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the Parish’s financial activities take place and
to help make comparisons over time and with other governments.

Operating Information 297
These schedules contain information about the Parish’s operations and resources to help

the reader understand how the Parish’s financial information relates to the services the
Parish provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the annual comprehensive financial reports
for the relevant year.
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CALCASIEU PARISH POLICE JURY
NET POSITION BY COMPONENT
LAST TEN FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)

2023 2022 2021 2020

Governmental activities:

Net investment in capital assets $ 773,585,066 $ 715,652,993 $ 673,835,167 $§ 642,050,723

Restricted 357,777,251 360,785,548 331,043,310 283,075,384

Unrestricted 137,806,616 119,872,821 119,187,132 80,208,749
Total governmental activities net position $  1,269,168933 $ 1,196,311,362 $ 1,124,065,609 $ 1,005,334,856
Business-type activities:

Net investment in capital assets $ 17,703,527 $ 13,864,346 $ 12,788,301 $ 12,768,549

Restricted 268,328 509,384 439,942 327,505

Unrestricted 17,992,698 16,959,944 15,514,030 12,850,879
Total business-type activities net position $ 35,965,053 $ 31,334,174  $ 28,742.273  $ 25,946,933
Primary government:

Net investment in capital assets $ 791,288,593 $ 729,517,339 $ 686,623,468 § 654,819,272

Restricted 358,046,079 361,295,432 331,483,252 283,402,389

Unrestricted 155,799,314 136,832,765 134,701,162 93,059,628
Total primary government net position $ 1,305,133986 $ 1,227,645,536 $ 1,152,807,882 $ 1,031,281,789
Notes:
(1) Prior year amounts have been restated for any subsequent year's prior period adjustments that are not related to blended component unit

@

©)

“4)

®)

(6)

O

presentations.

In 2015, the reporting of Waterworks District No. 2 of Ward 4 was changed from a discretely presented component unit to a blended
component unit when the Parish dissolved the separate governing board and began serving as the governing board. Prior years
amounts were not restated for this change in presentation as provided by current accounting and auditing pronouncements.

In 2015, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and Financial
Reporting for Pensions. This statement requires that adjustments to the basic financial statements be made in order to provide
information about the effects of pension related transactions on current year and future year resources. Net position was increased by
$3,072,302 as of January 1, 2015. Prior year restatement amounts are not available; therefore, only the 2015 effect has been presented
in this section.

In 2018, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 75, Accounting and Financial
Reporting for Postemployment Benefits Other Than Pensions. This statement requires that adjustments to the basic financial
statements be made in order to provide information about the effects of post-employment benefits transactions on current year and
future year resources. Net position was decreased by $15,385,749 as of January 1, 2018. Prior year restatement amounts are not
available; therefore, only the 2018 effect has been presented in this section.

From 2014 until 2018, Waterworks District No. 12 of Ward 3 was a discretely presented component unit. In 2019, the Parish dissolved
the separate governing board; therefore, the financial presentation was changed to a blended component unit presentation. Prior year
amounts were not restated for this change in presentation as provided by current accounting and auditing pronouncements.

In 2022, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 87, Leases. This statement
requires certain leases to be reported as right-to-use assets and amortized over the term of the lease. Adjustments to the basic financial
statements were made to facilitate implementation of GASB 87. Net position was increased by $143,711 as of January 1, 2022 to
reflect the calculated value of the leases at the beginning of the reporting period. Prior year restatement amounts are not available;
therefore, only the 2022 effect has been presented in this section.

In 2023, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 96, Subscription-Based
Information Technology Arrangements. This statement requires certain subscription-based information technology arrangements
(SBITAs) be reported as right-to-use assets and amortized over the term of the SBITA. Adjustments to the basic financial statements
were made to facilitate implementation of GASB 96. Net position was decreased by $16,917 as of January 1, 2023 to reflect the
calculated value of the SBITAs at the beginning of the reporting period. Prior year restatement amounts are not available; therefore,
only the 2023 effect has been presented in this section.
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2019 2018 2017 2016 2015 2014
$ 626,177,359 § 612,722,318 597,519,396  $ 558,050,193 $§ 536,213,049 $ 524,578,136
306,062,460 301,093,299 285,129,411 237,623,992 208,997,863 178,229,841
118,483,496 99,113,467 83,029,546 88,002,691 87,080,534 78,140,656
$ 1,050,723,315 §1,012,929,084 965,678,353 $ 883,676,876 $ 832,291,446 $ 780,948,633
$ 13,176,984 § 8,170,387 8,554,514 § 8,373,964 $ 8,629,993 § 7,739,121
228,877 107,990 153,101 167,910 287,228 305,212
10,678,865 6,287,331 4,830,662 3,625,508 2,272,623 1,709,260
$ 24,084,726 § 14,565,708 13,538,277 $§ 12,167,382 § 11,189,844 § 9,753,593
$ 639,354,343 § 620,892,705 606,073,910 $ 566,424,157 $§ 544,843,042 § 532,317,257
306,291,337 301,201,289 285,282,512 237,791,902 209,285,091 178,535,053
129,162,361 105,400,798 87,860,208 91,628,199 89,353,157 79,849,916
$ 1,074,808,041 §1,027,494,792 979,216,630 $ 895,844,258 § 843,481,290 $ 790,702,226
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Expenses
Governmental activities:
General government
Public safety
Public works
Sanitation
Health and welfare
Culture and recreation
Economic development
Interest and fiscal charges
Total governmental activities
Business-type activities:
Water
Sewer
Total business-type activities
Total primary government expenses
Program revenues
Governmental activities:
Charges for services:
General government
Public safety
Public works
Sanitation
Health and welfare
Culture and recreation
Economic development
Operating grants and contributions
Capital grants and contributions

Total governmental activities program revenues

Business-type activities:
Charges for services:
Water
Sewer
Operating grants and contributions

Capital grants and contributions

Total business-type activities program revenues

Total primary government program revenues

Net (expense)/revenue
Governmental activities
Business-type activities

Total primary government net expense

CALCASIEU PARISH POLICE JURY
CHANGES IN NET POSITION

LAST TEN FISCAL YEARS

(ACCRUAL BASIS OF ACCOUNTING)

Table 2

2023 2022 2021 2020
$ 36,639,135 $ 30,962,907 $ 31,998,297 $ 30,842,633
43,492,934 29,747,707 24,595,335 19,657,031
85,744,092 155,202,154 88,902,966 164,634,542
13,603,198 9,584,648 8,047,948 7,652,743
25,698,601 24,699,495 20,275,079 17,244,518
27,069,578 24,007,408 20,109,937 18,656,858
3,822,129 2,320,087 4,584,459 3,953,930
1,658,494 1,249,290 1,302,547 1,353,852
237,728,161 277,773,696 199,816,568 263,996,107
2,952,512 2,280,912 1,951,404 1,744,244
1,631,539 1,458,353 1,189,835 901,269
4,584,051 3,739,265 3,141,239 2,645,513
$ 242312212 $ 281512961 $ 202,957,807 $ 266,641,620
$ 16,744,856 $ 22,513,730 $ 14,579,025 $ 30,296,240
2,819,780 2,688,391 2,471,702 7,640,520
328,041 2,582,246 675,286 1,510,561
. . 3,964 3,665
695,936 337,511 144,319 1,798,422
2,344,788 6,176,849 1417211 7,310,715
3,462,393 2,981,367 4,161,555 2,817,286
80,230,191 166,848,248 145,742,723 15,766,189
11,189,964 5,629,456 5,079,919 14,213,838
117,815,949 209,757,798 174,275,704 81,357,436
1,889,117 2,063,447 2,246,688 1,761,760
533,658 490,454 441,342 463,941
344,556 206,835 y .
3,470,831 831,768 560,000 -
6,238,162 3,592,504 3,248,030 2,225,701
$ 124054111 $ 213350302 $ 177,523,734 §$ 83,583,137
S (119912212) $  (68.015898) §  (25,540,864) $  (182,638,671)
1,654,111 (146,761) 106,791 (419,812)
$  (118258,101) $  (68.162,659) $§  (25.434,073) $  (183,058483)

264



Table 2

2019 2018 2017 2016 2015 2014

$ 28,907,231 $ 25,998,017 $ 25,544,401 $ 26,426,432 $ 23,274,564 $ 23,718,292

21,691,458 22,379,767 20,994,932 21,361,190 18,298,614 15,315,891
58,777,008 58,145,403 44,940,440 35,197,957 29,578,316 36,424,492
7,455,913 7,165,048 6,827,386 6,887,778 5,948,848 6,993,188
15,839,635 15,566,243 15,415,316 14,390,797 14,714,757 14,834,996
19,450,138 19,786,757 18,879,541 16,004,854 16,052,156 15,996,312
4,134,482 3,334,156 3,627,098 3,802,051 3,482,258 3,883,483
1,406,579 52,760 - - - -
157,662,444 152,428,151 136,229,114 124,071,059 111,349,513 117,166,654
1,916,914 1,059,517 1,075,860 1,177,333 933,100 653,601
848,090 960,156 794,781 748,944 782,476 889,889
2,765,004 2,019,673 1,870,641 1,926,277 1,715,576 1,543,490

$ 160,427,448 $ 154,447,824 § 138,099,755 § 125,997,336  § 113,065,089 $ 118,710,144

$ 15,345,729  $ 13,897,276  $ 14,569,828 $ 13,368,634 $ 11,874,891 $ 11,462,762
1,265,709 1,504,315 1,187,585 1,218,963 1,115,001 985,494
1,494,323 979,217 762,065 679,802 695,584 755,722

- 34 40 80 40 183

145,818 107,568 106,957 108,134 123,004 140,126
1,580,029 1,660,108 1,659,705 1,708,756 1,692,246 1,478,785
2,966,342 3,236,596 2,013,138 2,320,286 2,675,785 1,425,178
11,074,416 10,956,233 11,360,630 11,508,555 9,899,941 14,516,307
10,157,489 13,224,906 26,234,031 15,050,589 6,862,569 3,970,800
44,029,855 45,566,253 57,893,979 45,963,799 34,939,061 34,735,357
1,763,238 1,487,064 1,453,722 1,284,036 1,124,565 711,779
441,865 550,520 503,795 451,808 408,480 293,890

- - - - 20,000 -
2,205,103 2,037,584 1,957,517 1,735,844 1,553,045 1,005,669

$ 46,234,958 $ 47,603,837 ' $ 59,851,496 § 47,699,643 $ 36,492,106 $ 35,741,026

$  (113,632,589) $  (106,861,898) $  (78,335,135) §  (78,107,260) $  (76,410452) $  (82,431,297)
(559,901) 17,911 86,876 (190,433) (162,531) (537.821)
$  (114,192490) $  (106,843.987) $  (78.248259) §  (78.297,693) $  (76,572.983) $  (82,969,118)

(continued)
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CALCASIEU PARISH POLICE JURY
CHANGES IN NET POSITION
LAST TEN FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)

2023 2022 2021 2020
General revenues and other changes in net position
Governmental activities:
Taxes
Property taxes $ 71,284,383 $ 70,888,432 $ 65,477,460 $ 64,263,220
Sales taxes 71,809,461 64,463,412 62,912,234 54,826,686
Franchise taxes 595,503 581,827 630,730 652,028
Gaming revenues 13,268,419 12,377,844 12,144,942 9,013,614
Grants and contributions not restricted 3,352,315 3,074,508 2,649,252 2,230,834
Investment earnings 30,295,893 (13,572,070) (536,193) 5,130,193
Miscellaneous 2,526,457 3,137,400 1,326,178 1,259,228
Transfers (362,647) (689,704) (332,986) (125,941)
Total governmental activities 192,769,784 140,261,649 144,271,617 137,249,862
Business-type activities:
Property taxes 1,840,799 2,397,596 2,354,339 2,043,330
Investment earnings 773,321 (363,377) (3,549) 113,098
Miscellaneous - 14,741 4,773 -
Transfers 362,647 689,704 332,986 125,941
Total business-type activities 2,976,767 2,738,664 2,688,549 2,282,369
Total primary government $ 195,746,551  § 143,000,313  $ 146,960,166 $ 139,532,231
Changes in net position
Governmental activities $ 72,857,572 $ 72,245,751  § 118,730,753  $ (45,388,309)
Business-type activities 4,630,878 2,591,903 2,795,340 1,862,557
Total primary government $ 77,488,450 $ 74,837,654 $ 121,526,093 $ (43,526,252)
Notes:
(1) Prior year amounts have been restated for any subsequent year's prior period adjustments that are not related to blended component

unit presentations.

(2) In 2015, the reporting of Waterworks District No. 2 of Ward 4 was changed from a discretely presented component unit to a blended

@3

component unit when the Parish dissolved the separate governing board and began serving as the governing board. Prior years
amounts were not restated for this change in presentation as provided by current accounting and auditing pronouncements.

In 2015, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and Financial
Reporting for Pensions. This statement requires that adjustments to the basic financial statements be made in order to provide
information about the effects of pension related transactions on current year and future year resources. Prior year restatement
amounts are not available; therefore, only the 2015 effect has been presented in this section.

—~

(4) In 2018, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 75, Accounting and Financial

&

Reporting for Postemployment Benefits Other Than Pensions. This statement requires that adjustments to the basic financial
statements be made in order to provide information about the effects of post-employment benefits transactions on current year and
future year resources. Net position was decreased by $15,385,749 as of January 1, 2018. Prior year restatement amounts are not
available; therefore, only the 2018 effect has been presented in this section.

From 2014 until 2018, Waterworks District No. 12 of Ward 3 was a discretely presented component unit. In 2019, the Parish
dissolved the separate governing board; therefore, the financial presentation was changed to a blended component unit presentation.
Prior year amounts were not restated for this change in presentation as provided by current accounting and auditing pronouncements.

—~

(6) In 2022, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 87, Leases. This statement

(7

requires certain leases to be reported as right-to-use assets and amortized over the term of the lease. Adjustments to the basic
financial statements were made to facilitate implementation of GASB 87. Net position was increased by $143,711 as of January 1,
2022 to reflect the calculated value of the leases at the beginning of the reporting period. Prior year restatement amounts are not
available; therefore, only the 2022 effect has been presented in this section.

~

In 2023, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 96, Subscription-Based
Information Technology Arrangements. This statement requires certain subscription-based information technology arrangements
(SBITAS) be reported as right-to-use assets and amortized over the term of the SBITA. Adjustments to the basic financial statements
were made to facilitate implementation of GASB 96. Net position was decreased by $16,917 as of January 1, 2023 to reflect the
calculated value of the SBITAs at the beginning of the reporting period. Prior year restatement amounts are not available; therefore,
only the 2023 effect has been presented in this section.
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Table 2

2019 2018 2017 2016 2015 2014

$ 58,580,022 $ 55,122,835 § 53,641,205 $ 51,577,461 § 49,344,920 $ 44,934,024

64,327,416 74,661,471 102,546,998 59,516,161 54,860,252 42,716,206
781,498 797,346 825,571 870,316 968,324 963,051
11,548,653 12,502,453 12,144,635 12,153,400 12,532,524 11,894,569
2,542,094 2,450,791 2,431,024 2,645,008 4,895,740 3,123,894
12,542,580 7,557,798 3,510,943 2,170,150 1,861,188 2,715,708
1,189,006 1,058,841 970,119 802,990 780,015 321,869
(84,449) (38,906) (348,135) (242,797) (562,000) (440,133)
151,426,820 154,112,629 175,722,360 129,492,689 124,680,963 106,229,188
1,947,754 876,029 895,693 889,963 379,957 366,670
234,550 89,081 40,191 24,152 28,502 21,576
8,615 5,504 - 11,060 - 600
84,449 38,906 348,135 242,797 562,000 440,133
2,275,368 1,009,520 1,284,019 1,167,972 970,459 828,979

$ 153,702,188 § 155,122,149  $ 177,006,379  $ 130,660,661 $ 125,651,422 § 107,058,167

$ 37,794,231 § 47,250,731 $ 97,387,225 § 51,385,429 § 48,270,511 $ 23,797,891
1,715,467 1,027,431 1,370,895 977,539 807,928 291,158
$ 39,509,698 $ 48,278,162 $ 98,758,120 $ 52,362,968 § 49,078,439 § 24,089,049
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CALCASIEU PARISH POLICE JURY
GOVERNMENTAL ACTIVITIES TAX REVENUES BY SOURCE
LAST TEN FISCAL YEARS
(ACCRUAL BASIS OF ACCOUNTING)

Property Sales Franchise

Year Taxes Taxes Taxes Total

2023 $ 71,284,383 § 71,809,461 $ 595,503 $§ 143,689,347
2022 70,888,432 64,463,412 581,827 135,933,671
2021 65,477,460 62,912,234 630,730 129,020,424
2020 64,263,220 54,737,528 652,028 119,652,776
2019 58,580,022 64,327,416 781,498 123,688,936
2018 55,122,835 74,750,629 797,346 130,670,810
2017 53,641,205 102,546,998 825,571 157,013,774
2016 51,577,461 59,516,161 870,316 111,963,938
2015 49,344,920 54,860,252 968,324 105,173,496
2014 44,934,024 42,716,206 963,051 88,613,281

Notes:

(M
@

©)

“4)

Prior year amounts have been restated for any subsequent year's prior period adjustments
that are not related to blended component unit presentations.

In addition to regular sales tax collection on taxable sales, the Parish also collects sales
tax on purchases, made by various entities, of materials, equipment, etc. that are subject
to use tax. Normally the purchases subject to use tax do not fluctuate significantly from
year to year; however, 2017 seems to be the exception. In 2017, the purchases subject to
Parish sales use tax were $2.6 billion compared to $1.1 billion in 2016 and $1.7 billion
in 2018 with these amounts leveling off in 2019. In 2017, there was also a large audit
collection in October 2017. Sales tax revenue for 2020 decreased as a result of business
closures for COVID-19 and the 2020 Hurricane Season. Increased spending by the
manufacturing segment and for disaster recovery have contributed to higher sales tax
revenues in 2021 and 2022. Manufacturing spending continues to increase in 2023
generating additional sales tax revenues.

Franchise tax revenue is primarily related to cable usage. The Parish has experienced a
decrease over the past several years for this revenue source which is indicative of the
trend of citizens electing to use other forms of entertainment over traditional cable
television.

Property tax revenue increased 8.3% in 2022 fueled primarily by a 17% increase in
assessed valuations of residential property.
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CALCASIEU PARISH POLICE JURY
FUND BALANCES OF GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS
(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

2023 2022 2021 2020
General fund :
Nonspendable $ 40,859 $ 34,881 $ 32,569 $ 23,751
Restricted - - - -
Assigned 52,359,450 60,106,768 55,868,644 47,710,409
Unassigned 54,380,102 42,600,145 42,200,125 46,949,720
Total general fund $ 106,780,411 $ 102,741,794 $ 98,101,338 $ 94,683,880
All other governmental funds:
Nonspendable $ 1,481,789 $ 1,708,558 $ 1,610,932 $ 1,656,785
Restricted 363,671,955 340,127,084 321,933,898 284,536,870
Assigned 42,888,682 70,112,963 51,420,904 63,339,835
Unassigned (18,530) (2,981,185) (1,212,189) (40,086,715)
Total all other governmental funds $ 408,023,896 $ 408,967,420 $ 373,753,545 $ 309,446,775

Notes:

(1) Prior year amounts have been restated for any subsequent year's prior period adjustments that are not related to blended
component unit presentations.

(2) Unassigned fund balance as reported in 2020 is primarily attributable to disaster related debris removal activities reported in the
Public Works Operating Fund. The majority of these disaster related costs were reimbursed under a federal grant in 2021.

(3) Unassigned fund balance as reported in 2021 is primarily attributable to disaster related debris removal activities reported in the
Drainage Lateral Cleanup Fund. These disaster efforts were ongoing throughout 2022. Costs are being reimbursed under a
federal grant.
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2019 2018 2017 2016 2015 2014
$ 102,873 2214 $ 2,059 $ 16,415 S 26,990 $ 25,764
- - - - - 250,780
44,458,686 44,703,459 37,242,878 31,278,371 37,421,522 34,754,212
42,504,472 40,065,654 37,535,676 36,708,645 32,568,575 29,512,743

$§ 87,066,031

$§ 84771327 $§ 74,780,613

$ 68,003,431

$§ 70,017,087 $§ 64,543,499

$ 1,655,704 $ 1,250,100 $  3,047.470 $  7,135249 $ 1309324 $ 1241317
314,600,625 339,809,676 283,346,818 231,837,552 214,051,726 182,438,873
65,731,962 29,928,576 21,270,622 17,790,079 12,918,446 14,062,780

- (637) - - (2,599) -

$ 381,988,291

$ 370,987,715 $ 307,664,910

$ 256,762,380

§ 228,276,897 $ 197,742,970
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Table 5

CALCASIEU PARISH POLICE JURY
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS
(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

2023 2022 2021 2020
Revenues
Taxes $  143882,154 $ 135,890,040 § 128,773,424 § 119,838,626
Licenses and permits 3,338,052 3,220,404 3,165,464 3,060,967
Intergovernmental 94,904,057 191,495,625 136,795,003 22,459,244
Charges for services 10,098,375 9,922,132 9,043,388 8,526,266
Fines and forfeitures 29,457 222,750 145,986 141,312
Investment earnings 29,515,621 (13,254,375) (527,477) 4,999,171
Gaming 13,246,046 12,377,844 12,144,942 9,022,588
Miscellaneous 2,093,839 2,735,118 1,052,099 2,860,947
Total revenues 297,107,601 342,609,538 290,592,829 170,909,121
Expenditures
General government 33,955,346 26,338,225 21,862,758 19,500,911
Public safety 37,197,552 27,293,802 30,473,964 19,556,715
Public works 63,901,413 155,548,906 77,454,443 107,242,746
Sanitation 8,823,756 8,982,297 7,609,736 7,351,154
Health and welfare 25,501,752 27,894,463 19,432,854 16,608,036
Culture and recreation 29,268,271 25,145,425 17,715,049 16,360,141
Economic development 4,302,851 4,152,412 3,507,027 3,789,931
Debt service:
Principal 1,280,000 1,220,000 1,165,000 1,105,000
Interest and fiscal charges 1,521,750 1,582,750 1,641,000 1,696,250
Debt issuance cost - - - -
Intergovernmental 13,766,393 14,617,029 10,135,735 5,042,261
Capital outlay 83,542,230 56,299,823 43,535,832 52,504,550
Total expenditures 303,061,314 349,075,132 234,533,398 250,757,695
Excess of revenues over (under) expenditures (5,953,713) (6,465,594) 56,059,431 (79,848,574)
Other financing sources (uses)
Issuance of debt - - - -
Issuance of debt - premium - - - -
Transfers in 43,575,457 37,360,697 21,152,752 16,125,316
Transfers out (43,924,160) (38,050,401) (21,485,738) (16,251,257)
Special assessments / insurance / lease proceeds 9,397,509 47,009,629 11,997,783 15,050,848
Total other financing sources (uses) 9,048,806 46,319,925 11,664,797 14,924,907
Net change in fund balance $ 3,095,093 § 39,854,331 § 67,724,228 $ (64,923,667)
Debt service as a percentage of noncapital expenditures 1.27% 0.99% 1.40% 1.32%
Notes:
(1) Prior year amounts have been restated for any subsequent year's prior period adjustments that are not related to blended component unit
presentations.
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Table 5

2019 2018 2017 2016 2015 2014
123,794395 § 130,624,521 157,030,507 111,984,004 $ 105,198,531 S 88,638,726
3,421,551 3,527,894 3,581,455 3,566,039 3,177,572 3,071,053
18,982,051 20,461,914 26,032,265 22,278,680 19,819,698 21,082,122
10,489,692 9,390,826 8,895,538 7,517,066 7,051,160 6,701,217
535,759 227,240 273,439 316,766 392,070 344,589
12,222,767 7,381,011 3,432,789 2,129,467 1,831,106 2,655,909
11,568,787 12,482,319 12,144,635 12,153,400 12,532,524 11,896,391
2,955,792 1,319,409 1,750,047 2,443,189 2,562,460 584,129
183,970,794 185,415,134 213,140,675 162,388,611 152,565,121 134,974,136
15,609,916 15,630,563 15,250,735 14,620,563 13,305,132 13,126,958
19,788,993 20,383,965 19,559,855 18,148,344 16,840,155 14,010,640
22,347,806 21,964,449 20,315,930 17,792,910 17,896,210 15,761,751
7,249,323 6,706,519 6,913,382 6,753,216 5,943,044 7,106,097
14,891,961 15,203,537 15,461,419 15,192,528 14,363,934 14,357,864
15,980,564 16,091,486 16,025,504 13,371,856 13,865,040 13,195,724
3,638,422 3,238,371 3,313,592 3,198,859 3,253,909 2,953,453
1,165,000 - - - - -
1,640,069 - - - - -
- 461,645 - - - -
5,999,257 6,219,899 5,111,822 9,250,121 5,018,309 10,542,651
62,279,754 46,131,776 53,273,679 37,482,996 25,540,445 28,823,452
170,591,065 152,032,210 155,225,918 135,811,393 116,026,178 119,878,590
13,379,729 33,382,924 57,914,757 26,577,218 36,538,943 15,095,546
- 35,000,000 - - - -
- 4,732,391 - - - -
28,381,608 28,670,328 18,582,037 26,089,312 16,329,678 13,177,465
(28,466,057) (28,513,680) (18,930,172) (26,332,109) (16,889,758) (13,371,385)
- 41,556 112,590 137,906 28,652 451,039
(84,449) 39,930,595 (235,545) (104,891) (531,428) 257,119
13295280 $ 73,313,519 $  57,679212 $ 26472327 $ 36,007,515 $ 15352665
2.04% 0.00% 0.00% 0.00% 0.00% 0.00%
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CALCASIEU PARISH POLICE JURY
GENERAL GOVERNMENTAL TAX REVENUES BY SOURCE
LAST TEN FISCAL YEARS
(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

Year Property Taxes  Sales Taxes Other Taxes Total Taxes

2023 $ 71,284,383 $ 71,991,026 $ 606,745 $ 143,882,154
2022 70,888,432 64,466,956 534,652 135,890,040
2021 65,477,460 62,538,839 757,125 128,773,424
2020 64,263,220 54,737,528 748,720 119,749,468
2019 58,580,022 64,327,416 886,957 123,794,395
2018 55,122,835 74,750,629 840,215 130,713,679
2017 53,641,205 102,546,998 842,304 157,030,507
2016 51,577,461 59,516,161 890,382 111,984,004
2015 49,344,921 54,860,252 993,358 105,198,531
2014 44,934,024 42,716,206 988,496 88,638,726

Notes:

(M
@

©)

“4)

Prior year amounts have been restated for any subsequent year's prior period adjustments
that are not related to blended component unit presentations.

In addition to regular sales tax collection on taxable sales, the Parish also collects sales
tax on purchases, made by various entities, of materials, equipment, etc. that are subject
to use tax. Normally the purchases subject to use tax do not fluctuate significantly from
year to year; however, 2017 seems to be the exception. In 2017, the purchases subject to
Parish sales use tax were $2.6 billion compared to $1.1 billion in 2016 and $1.7 billion in
2018 with these amounts leveling off in 2019. In 2017, there was also a large audit
collection in October 2017. Sales tax revenue for 2020 decreased as a result of business
closures for COVID-19 and the 2020 Hurricane Season. Increased spending by the
manufacturing segment and for disaster recovery have contributed to higher sales tax
revenues in 2021 and 2022. Manufacturing spending continues to increase in 2023
generating additional sales tax revenues.

Other Taxes revenue is primarily related to franchise revenue for cable usage. The Parish
has experienced a decrease over the past several years for this revenue source which is
indicative of the trend of citizens electing to use other forms of entertainment over
traditional cable television.

Property tax revenue increased 8.3% in 2022 fueled primarily by a 17% increase in
assessed valuations of residential property.
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CALCASIEU PARISH POLICE JURY
TAXABLE SALES BY CATEGORY

LAST TEN FISCAL YEARS
Standard Industrial

Classification Code 2023 2022 2021 2020
Food group classification $ 202,668,717 $ 200,087,722 $§ 208,501,381 $ 175,645,241
Apparel group classification 5,600,761 6,517,652 6,338,920 5,160,968
Gen. merchandise group classification 320,462,732 317,522,937 246,727,949 168,078,510
Automotive group classification 405,222,638 412,474,537 487,777,013 384,875,401
Home furnishings group classification 63,917,561 64,144,005 66,609,548 49,637,501
Building group classification 252,304,308 284,209,457 280,503,977 211,081,270
Service group classification 202,549,330 165,655,295 148,354,752 147,502,398
Manufacturer group classification 1,593,638,065 1,279,873,532 1,073,515,414 923,114,508
Utilities group classification 81,495,546 93,693,077 171,304,413 100,455,688
Miscellaneous group classification 51,844,192 42,526,760 49,945,776 45,738,699
Other group classification 5,984,039 28,079 2,709 4,796
Totals $ 3,185.687.889 § 2.866,733.053 § 2.739.581.852 § 2.211,294.980

Parish direct sales tax rate 2.50% 2.50% 2.50% 2.50%

Notes:

(1) Source: Calcasieu Parish School Board Sales Tax Oftfice

(2) In 2018 prior year amounts were restated to accurately reflect taxable sales as a result of the implementation of a
new software system by the Sales Tax Office.

(3) Local sales tax laws provide for certain exclusions and exemptions from the sales tax. For example, there is an
exclusion from all sales tax for sales for resale or further processing. There are no local exemptions for food and
drugs, except in the unincorporated areas of Calcasieu Parish under the jurisdiction of the Parish, which allows a
full 1% exclusion. The amounts shown above report taxable sales (gross sales less any applicable exclusions
and/or exemptions).

(4) In addition to regular sales tax collection on taxable sales, the Parish also collects tax on purchases, made by
various entities, of materials, equipment, etc. that are subject to use tax. Normally the purchases subject to use tax
do not fluctuate significantly from year to year; however, 2017 seems to be the exception. In 2017, the purchases
subject to Parish sales use tax were $2.6 billion compared to $1.1 billion in 2016 and $1.7 billion in 2018 with
these amounts leveling off in 2019 before declining significantly in 2020 becuase of COVID and the hurricanes.
2023 is now above pre-2020 levels.

(5) The Calcasieu Parish School Board believes that the decrease in sales for the building group classification in 2019
is related to the slowdown of construction at the industrial petrochemical plants.

(6) Taxable sales for 2020 decreased as a result of business closures for COVID-19 and the 2020 Hurricane Season.
Disaster recovery spending has positively impacted taxable sales in 2021.

(7) Taxable sales for 2021 showed improvement in all major categories as disaster recovery spending and improving
COVID-19 conditions provided postitive impacts. 2022 and 2023 taxable sales increased 5% and 11%,
respectively, over the prior year primarily fueled by higher manufacturing group purchases.
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Table 7

2019 2018 2017 2016 2015 2014

$ 174,755,718 $ 157,201,727 § 153,513,114 $ 155,281,905 § 146,694,455 $ 118,829,930

5,412,892 4,398,884 4,312,204 3,507,126 3,233,158 3,019,259
167,699,310 177,664,719 148,488,484 112,212,595 87,568,330 73,541,067
374,079,700 386,169,718 343,595,827 346,313,060 356,910,654 306,343,805

51,921,887 48,636,300 45,691,113 45,056,006 39,209,249 34,398,755
297,684,549 607,857,602 708,511,768 412,157,044 316,141,048 157,463,244
198,383,224 263,102,977 202,773,972 180,107,076 156,086,705 126,224,997

1,302,808,779 1,358,502,778 2,330,278,136 1,116,366,776 996,169,975 891,227,477
185,339,849 244,357,036 127,443,883 87,198,789 92,842,269 81,033,572
72,654,651 60,997,351 72,360,609 60,604,009 69,138,048 18,091,398
9,743 - 8,699 12,354 10,465 28,875

$ 2.830.750.302 $ 3.308.889.,092 $ 4.136.977.809 § 2.,518.816.740 §$ 2.264.004.356 $ 1.810.202.379

2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
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CALCASIEU PARISH POLICE JURY
SALES TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS

Table 8

LAST TEN FISCAL YEARS
Direct Rate------------memememem e Total Rate-------------
Calcasieu Parish Calcasieu Parish Calcasieu Parish Calcasieu Parish Total Sales Tax  Total Sales Tax
Police Jury Police Jury Police Jury Police Jury Rate in the Rate in the
District 1A District 1A District 4A Total Unincorporated  Incorporated
Operating Tax Capital Tax Capital Tax Tax Rate Areas of Areas of
Year (Unincorp. Area) (Unincorp. Area) (Unincorp. Area) (Unincorp. Area) Calcasieu Parish Calcasieu Parish
2023 0.67% 0.33% 1.50% 2.50% 10.20% 10.20%
2022 0.67% 0.33% 1.50% 2.50% 10.20% 10.20%
2021 0.67% 0.33% 1.50% 2.50% 10.20% 10.20%
2020 0.67% 0.33% 1.50% 2.50% 10.20% 10.20%
2019 0.67% 0.33% 1.50% 2.50% 10.20% 10.20%
2018 0.67% 0.33% 1.50% 2.50% 10.20% 10.20%
2017 0.67% 0.33% 1.50% 2.50% 10.75% 10.75%
2016 0.67% 0.33% 1.50% 2.50% 10.75% 10.75%
2015 0.67% 0.33% 1.50% 2.50% 9.75% 9.75%
2014 0.67% 0.33% 1.50% 2.50% 9.25% 9.25%
Overlapping Rates
Calcasieu Parish Calcasieu Parish ~ City of Lake City of City of Towns of City of
Sheriff School Board  Charles Salary & Sulphur Westlake Iowa and Vinton Dequincy
Law Enf Tax Salary Tax Operations Tax  Operations Tax ~ Operations Tax ~ Operations Tax ~ Operations Tax
Year (Parishwide) (Parishwide) (City Only) (City Only) (City Only) (City Only) (City Only)
2023 0.75% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
2022 0.75% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
2021 0.75% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
2020 0.75% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
2019 0.75% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
2018 0.75% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
2017 0.75% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
2016 0.75% 2.50% 2.25% 2.50% 2.50% 2.50% 2.50%
2015 0.75% 2.00% 2.25% 2.50% 2.50% 2.50% 2.50%
2014 0.75% 2.00% 2.25% 2.50% 2.50% 2.50% 2.50%
Notes:

(1) Source: Calcasieu Parish School Board Sales Tax Collection Office
(2) In addition to the above local sales tax rate, the sales tax rate assessed on behalf of the State of Louisiana on all taxable sales within the
Parish is 4.45% (previously 5%). The Louisiana Legislature passed a 1% sales tax increase from 4% to 5% during the 2016 First
Extraordinary Session ending March 9, 2016. The tax increase became effective April 1, 2016. Effective July 1, 2018, the 1% sales tax
was reduced to 0.45% resulting in the current 4.45% sales tax rate.

(3) The Calcasieu Parish Police Jury District 4A tax is applicable to all Wards in the Parish except for Ward 1. Sales in Ward 1 are not
assessed the 2.50% Police Jury tax rate. Effective 10/1/2020, Ward 1 sales are assessed at a 1.00% rate for a total effective sales tax rate
of 8.70%, which is not reflected in the Overlapping Rates listed above.

278



CALCASIEU PARISH POLICE JURY

PRINCIPAL SALES TAX REMITTERS
CURRENT YEAR AND NINE YEARS AGO

Table 9

2023 2014
Tax Remitter Tax Percentage Tax Percentage
Industry (Note 2) Liability Rank of Total Liability Rank of Total
Manufacturing 7,589,620 1 10.56% $ 5,880,639 1 13.77%
Manufacturing 6,435,283 2 8.96% 3,252,525 3 7.61%
Manufacturing 5,576,123 3 7.77% 3,678,547 2 8.61%
Manufacturing 4,692,469 4 6.53%
Manufacturing 2,636,702 5 3.67% 1,303,598 5 3.05%
Manufacturing 2,473,353 6 3.44% 1,318,209 4 3.09%
Manufacturing 1,043,242 7 1.46%
Manufacturing 1,016,806 8 1.42%
Manufacturing 624,393 9 0.87% 631,355 10 1.48%
Manufacturing 616,404 10 0.86%
Utilities - - - 1,168,010 6 2.73%
Manufacturing - - - 1,017,516 7 2.38%
Manufacturing - - - 911,363 8 2.13%
Manufacturing - - - 637,938 9 1.49%
Total tax liability $ 32.704.395 45.54% $ 19.799.700 46.33%
Total sales tax revenue 71,809,461 $42,716,206

Notes:

(1) Source: Calcasieu Parish School Board Sales Tax Office

(2) Due to confidentiality issues, the names of the ten largest tax remitters are not disclosed. The other information in this report
is prepared on the accrual basis of accounting and as such the above amounts are based on the monthly return periods for

each of the above calendar years.

(3) The Louisiana Department of Public Safety remits sales tax collected on all new vehicle purchases and/or transfers. Since
this entity collects for various businesses and individuals, the Parish does not consider these collections to be from a single

source; therefore, the sales tax received from this department is not included in the above schedule.
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Table 10

CALCASIEU PARISH POLICE JURY
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

LAST TEN FISCAL YEARS
2023 2022 2021 2020
Residential Property (Assessed @ 10%) $ 1,029,548,731 $ 996,491,761 $ 901,249,553 $ 903,297,559
Less Homestead Exemption (306,125,057) (304,596,030) (297,203,071) (298,051,530)
Taxable Residential Net of Homestead Exemption 723,423,674 691,895,731 604,046,482 605,246,029
Commercial Property (Assesses @ 15%) 372,158,570 355,303,910 288,649,880 361,533,940
Less Exemption - - - -
New ITEP Property (016 MFG-PLANT from Residential Property 27,157,190 27,984,540 - -
Less ITEP Exemption @ 80% (21,725,750) (22,387,630) - -
Pre-2018 Industrial Tax Exemption Program (ITEP) Property 1,883,556,000 1,361,113,550 867,800,820 452,069,390
Less ITEP Exemption (1,860,531,020)  (1,361,113,550) (867,800,820) (452,069,390)
Taxable ITEP Property Net of Exemptions 400,614,990 360,900,820 288,649,880 361,533,940
Public Services Property (Assessed @ 25%) 431,004,860 419,539,550 397,236,650 359,148,720
Personal Other Property (Assessed @ 15%) 1,269,656,700 1,178,209,840 1,290,446,240 1,132,897,340
Total Taxable Assessed Value $ 2,824,700,224 $ 2,650,545941 $ 2,580,379,252 $ 2,458,826,029
Estimated Actual Taxable Value $21,428,784,080 $20,060,855,977 $19,118,885,153 $18,657,043,503
% Taxable Assessed Value to Estimated Actual Value 13.18% 13.21% 13.50% 13.18%
Total Millage Rate (Note 3) 27.26 27.43 27.60 27.07
Notes:

(1) Property taxes are levied in October of each year and are used to finance the budget for the upcoming year; therefore, the prior year levy is
used for each of the fiscal year disclosures (i.e. 2023 property tax activity is based upon the 2022 levy).

(2) Property taxes are assessed on land and residential property at 10% of the assessed value after homestead exemption, on public services
property at 25% of the assessed value and on personal or other property at 15% of the assessed value. Millage rates are per $1,000 of assessed
value. Assessed values above are for parish-wide assessments as opposed to possible assessments for smaller districts within the Parish.

(3) Because the Parish and its blended component units have different individual millage rates that are applied to different taxable assessed
values, the above rate is a calculated weighted average rate of the individual rates and taxable assessed values (see Table 11).
(4) Prior year amounts have been restated for any subsequent year's prior period adjustments or where deemed necessary.

(5) Assessed valuations for residential properties (excluding land) were reduced for the 2021 revenue year to account for damages incurred by the
2020 hurricanes. Property assessments returned to normal levels for 2022.

(6) From its inception until 2016, the Louisiana Industrial Tax Exemption Program (ITEP) offered a 100% tax exemption for as long as ten years.
The Louisiana Department of Economic Development issued executive orders in 2016 changing the ITEP program to a 100% exemption for
five years and a renewal at 80% for three years. In 2018, the ITEP program was amended to an 80% exemption for five years with five year
renewal at 80%.

280



Table 10

2019 2018 2017 2016 2015 2014

$ 876,172,539 $ 841,447,802 $ 804537466 $ 740,188407 $ 718,153,770 $ 699,404,740
(293,671,017)  (289.666,531)  (286,244,526)  (282,882,849)  (280.489.213)  (280,328,009)

582,501,522 551,781,271 518,292,940 457,305,558 437,664,557 419,076,731
347,384,030 321,416,230 305,860,190 277,596,830 232,724,210 219,430,420
(5,330) (5,190) (5,190) (9,180) (9,180) (6,650)
408,902,460 510,694,010 510,374,170 499,527,050  3,336,574,130  3,336,574,130
(408,902,460)  (510,694,010)  (510,374,170)  (499.527,050)  (3.336,574,130) _ (3.336,574,130)
347,378,700 321,411,040 305,855,000 277,587,650 232,715,030 219,423,770
320,493,310 311,764,800 290,914,620 272,800,460 274,647,080 279,392,890
992,161,470 958,251,400 933,852,540 892,679,550 873,736,250 806,815,440

$ 2,242,535,002 $ 2,143,208,511 § 2,048,915,100 §$ 1,900,373,218 § 1,818,762,917 § 1,724,708,831

$17,195,185,260 $16,367,324,977 $15,630,821,480 $14,391,330,920 $13,627,292,523 §12,881,346,170

13.04% 13.09% 13.11% 13.20% 13.35% 13.39%

27.24 26.85 26.88 27.73 27.43 26.12
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CALCASIEU PARISH POLICE JURY
DIRECT AND OVERLAPPING PROPERTY TAX RATES

LAST TEN FISCAL YEARS
Calcasieu Calcasieu
Parish Parish Gravity Recreation and

Fiscal Police Jury School Law Fire Drainage Community
Year (Notes 4, 5 & 6) Board Enforcement Protection (Note 7) Centers
2023 27.26 23.48 12.71 13.98 5.01 10.79
2022 27.43 24.22 11.85 13.98 5.04 10.58
2021 27.60 26.04 11.85 14.01 5.89 10.05
2020 27.07 29.75 9.85 14.11 5.90 10.24
2019 27.24 27.91 9.85 13.58 5.92 9.78
2018 26.85 27.75 9.85 13.30 5.92 9.65
2017 26.88 27.51 9.85 12.90 5.90 9.77
2016 27.73 29.93 9.85 13.49 5.83 9.49
2015 27.43 31.38 9.85 13.58 5.82 8.75
2014 26.12 30.81 9.85 13.97 5.81 8.97

Notes:

(M
@
3)

“)

®)

(6)

(N

®)

Source: Calcasieu Parish Tax Assessor

Cities includes Lake Charles, Sulphur, Westlake, Dequincy, Vinton, and Iowa.

Property taxes are levied in October of each year and are used to finance the budget for the upcoming year; therefore, the
prior year levy is used for each of the fiscal year disclosures (i.e. 2023 property tax activity is based upon the 2022 levy).
Because there are different individual millage rates that are applied to different taxable assessed values, the above rates are
calculated as a weighted average rate of the individual rates and taxable assessed values.

The Calcasieu Parish Police Jury column includes the millage information for Fire Protection District No. 2 of Ward 3,
Waterworks District No. 5 of Wards 3 & 8, and Sewer District No. 11 of Ward 3 which are reported as blended component
units for financial reporting purposes since the governing board for the legally separate entities are the same as the Parish.
This presentation is the same for all reporting periods above.

In 2015, the reporting of Waterworks District No. 2 of Ward 4 was changed from a discretely presented component unit to a
blended component unit when the Parish dissolved the separate governing board and began serving as the governing board.
In 2016, the District passed its first ad valorem tax levy with a 6.38 millage which is included in the Calcasieu Parish Police
Jury column for 2016 and later years.

From 2014 until 2018, Waterworks District No. 12 of Ward 3 was a discretely presented component unit. In 2019, the Parish
dissolved the separate governing board and began serving as the governing board; therefore, the financial presentation was
changed to a blended component unit presentation and the millage information is included in the Calcasieu Parish Police Jury
column from 2019 forward.

Gravity Drainage Districts were consolidated from seven districts into two districts (Consolidated Drainage Districts 1 & 2).
Beginning with the 2022 levy (collections in 2023), the millage rates for the former unconsolidated Districts were replaced
with new millage rates established by the voters for each of the new consolidated Districts.

Prior year amounts have been restated for any subsequent year's prior period adjustments or where deemed necessary.
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Airport and Water and

Harbor & Sewerage Criminal Court Hospital Cities

Terminals (Notes 4, 5 & 6) Activities Service District (Note 2) Other Total
7.57 5.86 2.98 6.95 15.37 1.31 133.27
7.49 6.20 2.98 6.95 15.26 1.32 133.30
7.48 6.24 2.98 6.95 15.25 1.32 135.66
7.64 6.79 3.02 6.95 15.19 1.34 137.85
7.64 6.34 3.02 6.95 15.17 1.34 134.74
7.65 7.02 3.02 9.61 15.26 1.34 137.22
7.66 6.65 3.02 9.61 15.21 1.27 136.23
7.28 6.23 3.16 9.70 14.69 1.35 138.73
7.21 6.39 2.88 10.15 14.40 1.36 139.20
7.23 6.14 2.88 3.17 14.38 1.36 130.69
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Table 12

CALCASIEU PARISH POLICE JURY
PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

2023 (2022 Assessed Valuation) 2014 (2013 Assessed Valuation)
Percentage of Percentage of
Taxable Total Parish Total Parish
Assessed Taxable Taxable Taxable
Entity (Note 3) Value Rank  Assessed Value Value Rank Assessed Value

Phillips 66 Co. / Conoco-Phillips Co. $ 332,528,850 1 11.77% $ 94,082,810 1 5.45%
Citgo Petroleum 114,678,540 2 4.06% 44,982,430 3 2.61%
Entergy Gulf States Louisiana, Inc. 109,085,750 3 3.87% 81,343,000 2 4.72%
Sasol Chemicals (USA) LLC / Sasol 87,084,730 4 3.08% 35,875,910 7 2.08%
Westlake US 2 LLC 77,697,500 5 2.75% - - -

Lake Charles LNG Co. 62,985,710 6 2.23% - - -
Golden Nugget Lake Charles 62,443,210 7 2.21% - - -
Excel Paralubes 51,596,490 8 1.83% 36,991,810 6 2.14%
Westlake Chemical OPCO 47,912,330 9 1.70% - - -

PNK (Lake Charles) LLC 41,205,090 10 1.46% 41,645,100 4 2.41%
PPG Industries - - - 39,226,930 5 2.27%
Kinder Morgan Louisiana - - - 33,094,440 8 1.92%
Cameron Interstate Pipe - - - 22,475,550 9 1.30%
RS Cogen, LLC - - - 20,765,460 10 1.20%

Total for principal taxpayers $ 987,218,200 34.96% § 450,483,440 26.11%
Total for all taxpayers $ 2.824.921.784 $ 1.724,708.831
Notes:

(1) Source: Calcasieu Parish Tax Assessor
(2) Property taxes are levied in October of each year and are used to finance the budget for the upcoming year; therefore, the prior year levy is used
for each of the above fiscal year disclosures (i.e. 2023 property tax activity is based upon the 2022 levy).

(3) Related entities were combined for comparability purposes between 2023 and 2014.
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Table 13

CALCASIEU PARISH POLICE JURY
PROPERTY TAX LEVIES AND COLLECTIONS
LAST TEN FISCAL YEARS

Collected within the Budgeted

Taxes Levied Fiscal Year of the Levy Collections in Total Collections to Date
Fiscal for the Percentage of Subsequent Percentage of
Year (2) Fiscal Year (3) Amount Levy Years (3) Amount Levy
2023 $ 76,371,749 $ 76,239,691 99.83% $ -8 76,239,691 99.83%
2022 72,444,104 72,270,204 99.76% 14,749 72,284,953 99.78%
2021 68,344,068 67,925,818 99.39% 148,711 68,074,529 99.61%
2020 65,966,429 65,797,871 99.74% 47,579 65,845,450 99.82%
2019 60,551,531 60,365,209 99.69% 79,499 60,444,708 99.82%
2018 56,574,967 56,515,491 99.89% (5,487) 56,510,004 99.89%
2017 54,450,508 54,370,596 99.85% 23,259 54,393,855 99.90%
2016 52,292,804 52,174,631 99.77% 42,218 52,216,849 99.85%
2015 49,544,686 49,438,514 99.79% 34,642 49,473,156 99.86%
2014 44,713,737 44,590,201 99.72% 38,694 44,628,895 99.81%

Notes:

(1) Source: Calcasieu Parish Sheriff's Office as Tax Collector

(2) Property taxes are levied in October of each year and are used to finance the budget for the upcoming year; therefore, the prior
year levy collections are used for each of the fiscal year disclosures (i.e. 2023 property tax collections are based upon the 2022
levy).

(3) The Tax Collector utilizes the original levy as provided by the Assessor's Office. However, there are minor supplemental
adjustments that are made by the Tax Assessor and Tax Collector and are included in the above amounts. In 2019, the tax year
2017 levy (2018 revenues) had an unusually high number of tax cancellations/adjustments that resulted in higher than normal
refunds being issued thus creating a negative amount of subsequent collections for 2019.

(4) In 2015, the reporting of Waterworks District No. 2 of Ward 4 was changed from a discretely presented component unit to a
blended component unit when the Parish dissolved the separate governing board and began serving as the governing board. In
2016, the District passed its first ad valorem tax levy with a 6.38 millage which is included in the Calcasieu Parish Police Jury
column for 2016 and later years.

(5) From 2013 until 2018, Waterworks District No. 12 of Ward 3 was a discretely presented component unit. In 2019, the Parish
dissolved the separate governing board and began serving as the governing board; therefore, the financial presentation was
changed to a blended component unit presentation and the millage information is included in the Calcasieu Parish Police Jury
column from 2019 forward.

(6) Collections in the initial fiscal year for 2021 were lower than normal due to the impacts from the 2020 hurricanes.
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Table 14

CALCASIEU PARISH POLICE JURY
RATIO OF OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS
Governmental Activities Business-Type Activities
Lease SBITA General Special Water
Revenue Obligations  Obligations Obligation  Assessment Revenue
Year Loan (Note 5) (Note 6) Bonds Bonds Bonds
2023 $32,144,051 $ 654,893 § 4,580,703 $ - 8 - $ 7,839,052
2022 33,746,207 344,731 - - 25,021 6,834,503
2021 35,294,584 - - - 50,036 5,873,573
2020 36,793,183 - - - 75,051 3,341,921
2019 38,235,977 - - - 100,066 1,675,586
2018 39,722,686 - - - 125,081 -
2017 - - - 10,185 150,096 -
2016 - - - 15,857 175,111 -
2015 - - - 21,259 200,126 53,075
2014 - - - 26,404 225,141 64,541
Net
Total Percentage  Outstanding
Primary of Personal Debt

Year Government Income Per Capita

2023 $ 45,218,699 0.68% $  221.92

2022 40,950,462 0.60% 199.72

2021 41,218,193 0.67% 198.40

2020 40,210,155 0.62% 196.15

2019 40,011,629 0.72% 195.83

2018 39,847,767 0.68% 195.53

2017 160,281 0.00% 0.79

2016 190,968 0.00% 0.96

2015 274,460 0.01% 1.40

2014 316,086 0.01% 1.62

Notes:

(1) Details regarding the Parish's outstanding debt can be found in the notes to the financial statements.

(2) See Table 19 - Demographic and Economic Statistics for personal income and population data.

(3) In 2018, the Parish received loan proceeds from the Louisiana Local Government Environmental Facilities
and Community Development Authority (LCDA) for the purpose of financing costs for certain additions,
acquisitions, repairs and/or expansions to Parish owned facilities.

(4) From 2014 until 2018, Waterworks District No. 12 of Ward 3 was a discretely presented component unit.
In 2019, the Parish dissolved the separate governing board and began serving as the governing board;
therefore, the financial presentation was changed to a blended component unit presentation from 2019
forward. The District had $1,134,000 in bonds outstanding at December 31, 2019.

(5) The Parish implemented GASB Statement No. 87, Leases , effective with the 2022 reporting period. The
standard requires reporting certain leases as right to use assets and recording a liablity for future cash
outflows. The liabilities for current qualifying leases have been restated for the 2022 reporting period as

(6) In 2023, the Parish implemented Governmental Accounting Standards Board (GASB) Statement No. 96,
Subscription-Based Information Technology Arrangements. This statement requires certain subscription-
based information technology arrangements (SBITAs) be reported as right-to-use assets and amortized
over the term of the SBITA. Adjustments to the basic financial statements were made to facilitate
implementation of GASB 96. The new standard requires reporting SBITA's (software subscriptions) as
subcription assets and recording a liablity for future cash outflows. The liabilities for SBITA's have been
restated for the 2023 reporting period as part of the GASB Statement No. 96 implementation.
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CALCASIEU PARISH POLICE JURY
RATIO OF GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS
Assessed Percentage of Net

General Taxable Estimated Actual Bonded
Obligation Value Taxable Value Debt Per

Year Bonds (Note 1) of Property Population Capita
2023 $ - $ 3,209,076,753 0.000% 203,761 $ -
2022 - 2,824,700,224 0.000% 205,035 -
2021 - 2,650,545,821 0.000% 207,749 -
2020 - 2,580,379,252 0.000% 204,993 -
2019 - 2,458,826,029 0.000% 204,318 -
2018 - 2,242,535,002 0.000% 203,795 -
2017 10,185 2,143,208,511 0.000% 202,506 0.05
2016 15,857 2,048,915,100 0.001% 199,025 0.08
2015 21,259 1,900,373,218 0.001% 196,529 0.11
2014 26,404 1,818,762,917 0.001% 195,486 0.14

Notes:

(M

@)
)

“4)

The 2023 assessed value is the taxable assessed value from the Assessor's Millage Totals report
for 2023 after reduction for any homestead exemption. The 2023 report was utilized for this
schedule since the Parish's December 31, 2023, debt is limited to the most recent assessment
value. Other statistical presentations are using the prior year's assessed value due to the fact that
the Parish budgets the assessment levies in the subsequent year as opposed to the levy year.

These amounts include only general obligation bonds that are being repaid by an Enterprise Fund.
See also Note 3 about the blended component units.

From 2014 until 2018, Waterworks District No. 12 of Ward 3 was a discretely presented
component unit. In 2019, the Parish dissolved the separate governing board and began serving as
the governing board; therefore, the financial presentation was changed to a blended component
unit presentation from 2019 forward.

From its inception until 2016, the Louisiana Industrial Tax Exemption Program (ITEP) offered a
100% tax exemption for up to ten years. The Louisiana Department of Economic Development
issued executive orders in 2016 changing the ITEP program to a 100% exemption for five years
and a renewal at 80% for three years. In 2018, the ITEP program was amended to an 80%
exemption for five years with five year renewal at 80%. Beginning in 2021 the taxable portion of
the ITEP exemption program is included in the Assessed Taxable Value.
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CALCASIEU PARISH POLICE JURY
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF DECEMBER 31, 2023

Percentage Estimated
Debt Debt Applicable Share of
Jurisdiction QOutstanding to the Parish Overlapping Debt
Direct:
Calcasieu Parish Police Jury $ 37,379,647 100% $ 37,379,647
Total direct debt 37,379,647
Overlapping:

Calcasieu Parish Police Jury Discrete Component Units:
Fire Protection District No. 1 of Ward 1 22,637 100% 22,637
Fire Protection District No. 1 of Ward 2 574,820 100% 539,874
Fire Protection District No. 2 of Ward 4 14,677 100% 14,677
Fire Protection District No. 4 of Ward 4 4,939,384 100% 4,939,384
Fire Protection District No. 1 of Ward 5 17,491 100% 17,491
Fire Protection District No. 1 of Ward 6 3,266,578 100% 3,266,578
Fire Protection District No. 1 of Ward 7 1,035,000 100% 1,035,000
Consolidated Gravity Drainage District No. 1 40,174 100% 40,174
Consolidated Gravity Drainage District No. 2 67,623 100% 67,623
Recreation District No. 1 of Ward 3 7,273,953 100% 7,457,375
Recreation District No. 1 of Ward 4 18,300,885 100% 18,300,885
Community Center District No. 3 of Ward 7 6,493,285 100% 6,493,285
Calcasieu Parish Public Safety Communications District 336,724 100% 336,724
Calcasieu Parish Coroner 13,868 100% 13,868
14th Judicial District Criminal Court Fund 30,085 100% 30,085
14th Judicial District - District Attorney Fund 104,771 100% 104,771
West Calcasieu Parish Community Center Authority 4,195,000 100% 4,195,000
Sulphur Parks and Recreation 376,163 100% 376,163
Total overlapping debt for component units 47,251,594

Cities and towns:

Calcasieu Parish School Board 303,424,218 100% 303,424,218
City of Lake Charles 44,028,176 100% 44,028,176
City of Sulphur 1,735,000 100% 1,735,000
City of Dequincy 301,521 100% 301,521
City of Westlake 860,359 100% 860,359
Town of lowa 160,273 100% 160,273
Town of Vinton 411,553 100% 411,553
Total overlapping debt for cities and towns 350,921,100
Total overlapping debt 398,172,694

Total direct and overlapping debt

288

$ 435552341

Table 16



Table 16

Notes:
(1) Sources: Debt outstanding data was provided by each governmental unit and includes only governmental activities debt.

@ Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the Parish. This schedule
estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents and businesses
of the Parish. This process recognizes that, when considering the Parish's ability to issue and repay long-term debt, the entire
debt burden borne by the residents and business should be taken into account. However, this does not imply that every
taxpayer is a resident - and is therefore responsible for repaying the debt - of each overlapping government.

(3) For debt repaid with property taxes, the percentage of overlapping debt applicable is estimated using taxable assessed
property values. Applicable percentages were estimated by determining the portion of another governmental unit's taxable
assessed value that is within the Parish's boundaries and dividing it by each unit's total taxable assessed value.

(4) Debt is limited to long-term debt instruments including, but not limited to, bonds, notes, leases, SBITA's and loans. The
above amounts are inclusive of any calculated bond discounts, premiums or deferred gains or losses. Tax anticipation notes
are not considered long-term debt instruments for this reporting.

(5) The Parish implemented GASB Statement No. 87, Leases , effective with the 2022 reporting period. The standard requires
reporting certain leases as right to use assets and recording a liablity for future cash outflows. The liabilities for current
qualifying leases are included in governmental activities debt.

(©) The Parish implemented the new GASB Statement No. 96, Subscription-Based Information Technology Arrangements
(SBITAs), effective with the 2023 reporting period. The new standard requires reporting SBITA's (software subscriptions)
as subcription assets and recording a liablity for future cash outflows. The liabilities for current qualifying SBITA's are
included in governmental activities debt.
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Debt limit

Total net debt applicable to limit

Legal debt margin

Total net debt applicable to the limit
as a percentage of debt limit

Legal Debt Margin Calculation For Fiscal Year 2023

Taxable Value (2023 Assessed Valuation)
Add back: exempt real property
Homestead Exemption
ITEP Exemption
Total Assessed Value

Debt limitation - 10 percent of total assessed value
Debt applicable to limitation:
Total bonded debt
Less: Special assessment bonds
Total debt applicable to limit
Legal debt margin

Notes:

CALCASIEU PARISH POLICE JURY
LEGAL DEBT MARGIN INFORMATION

Table 17

3,202,629,153

311,696,248
6,447,600

3,520,773,001

352,077,300

352,077,300

LAST TEN FISCAL YEARS
2023 2022 2021 2020
352,077,300 $ 313,082,528 § 297,752,948 $ 287,771,622
352,077,300 § 313,082,528 § 297,752,948 $ 287,771,622
0.00% 0.00% 0.00% 0.00%

(1) The 2023 assessed value was utilized for this schedule since the Parish's December 31, 2023 debt is limited to the most recent assessment value.
Other statistical presentations are using the prior year's assessed value due to the fact that the Parish budgets the assessment levies in the

subsequent year as opposed to the levy year.

(2) The legal debt margin statutory limitation only applies to bonded debt payable solely from ad valorem taxes.

(3) Beginning in 2021 the taxable portion of property participating in the Louisiana Industrial Exemption Program (ITEP) is included in the Total
Assessed Value. See Note 6 for Table 15 for a history of the changes to the ITEP program.
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2019

2018 2017 2016 2015 2014
$ 275,691,302 253,624,681 § 243,288,023 233,516,482 § 218,326,525 § 209,926,131
- - 10,185 15,857 21,259 26,404
$ 275,691,302 253,624,681 § 243,277,838 233,500,625 § 218,305,266 § 209,899,727
0.00% 0.00% 0.00% 0.01% 0.01%
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CALCASIEU PARISH POLICE JURY
PLEDGED REVENUE COVERAGE
LAST TEN FISCAL YEARS

Net Revenue

Governmental Activities Revenue Loan

Table 18

Gross Operating Available for Debt Service Requirements
Year Revenue (2)  Expenses (3)  Debt Service  Principal (6) Interest Total Coverage
2023 $ 3,363,962 § 21§ 3,363,941 $ 1,280,000 $ 1,517,250 $ 2,797,250 1.20
2022 3,254,716 29 3,254,687 1,220,000 1,578,250 2,798,250 1.16
2021 3,211,561 - 3,211,561 1,165,000 1,636,500 2,801,500 1.15
2020 2,581,629 - 2,581,629 1,105,000 1,728,288 2,833,288 0.91
2019 3,251,847 - 3,251,847 1,165,000 1,635,569 2,800,569 1.16
2018 2,000,000 - 2,000,000 - - - (Note 6)
2017 - - - - - - -
2016 - - - - - - -
2015 - - - - - - -
2014 - - - - - - -

Business Activities - Special Assessment Bonds
Special
Assessment Debt Service Requirements

Year Collections Principal Interest Total Coverage

2023 $ 8,451 $ 25,021 $ 1,314 § 26,335 0.32

2022 9,389 25,015 2,502 27,517 0.34

2021 19,148 25,015 3,565 28,580 0.67

2020 4,145 25,015 4,503 29,518 0.14

2019 6,099 25,015 5,316 30,331 0.20

2018 14,228 25,015 6,066 31,081 0.46

2017 15,207 25,015 6,754 31,769 0.48

2016 14,300 25,015 7,317 32,332 0.44

2015 36,300 25,015 7,630 32,645 1.11

2014 28,304 25,015 7,410 32,425 0.87

Business Activities - Revenue Bonds
Net Revenue

Gross Operating Available for Debt Service Requirements
Year Revenue (2/9) Expenses (3)  Debt Service Principal (5/8) Interest Total Coverage (7)
2023 $ 2,152,582 § 1,685472 $§ 467,110 $ 336,000 $ 119,675 $ 455,675 1.03
2022 1,737,839 1,681,887 55,952 281,000 143,672 424,672 0.13
2021 1,428,451 1,104,992 323,459 156,000 79,555 235,555 1.37
2020 1,534,463 964,264 570,199 101,000 72,243 173,243 3.29
2019 376,334 365,236 11,098 57,000 35,135 92,135 0.12
2018 - - - - - - -
2017 - - - - - - -
2016 978,711 681,685 297,026 53,075 2,952 56,027 5.30
2015 914,672 471,493 443,179 11,466 3,227 14,693 30.16
2014 706,322 496,747 209,575 10,920 3,773 14,693 14.26
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Table 18

Notes:
(1) Details regarding the government's outstanding debt can be found in the notes to the financial statements.

(2) Gross revenue for the revenue loan includes the gaming revenue pledge discussed in Note 6 below along with investment
earnings and transfers of other Parish revenue dedicated for the repayment of revenue loan on an annual basis. In addition,
excess revenues set aside from previous years are available for debt service. Gross revenue for the revenue bonds includes total
operating revenues (including investment earnings) exclusive of tap in fees. A rate increase affecting the revenue bonds was
implemented in 2015 and 2016.

(3) For the governmental activities revenue loan, there are no corresponding operating costs due to the nature of this loan being
secured primarily by gaming revenue and investment earnings. Operating expenses for the business activities revenue bonds
include total operating expenses exclusive of depreciation.

(4) Debt service requirements include principal and interest of water revenue and special assessment bonds only. It does not
include the general obligation bonds reported in Waterworks District No. 5 of Wards 3 & 8 or Sewer District No. 11 of Ward 3.
The special assessment bonds were issued in 2013 with the first principal payment due in 2014. The assessments are billed in
August of each year to service the debt payments due in October of each year. Payments in 2019 and 2020 were impacted by
the pandemic and hurricanes. Collections have returned to the expected trend for 2022 and 2023.

(5) The revenue bonds, reflected above from 2014 to 2016 for Waterworks District No. 5 of Wards 3 & 8, were paid off in 2016
which was before their maturity date of 2020.

(6) The revenue loan proceeds were received by the Parish in December 2018 with the first debt service payment scheduled for
2019. All "lawfully available funds" of the Parish will be used for the repayment of this debt; however, the Parish has
specifically pledged two million annually from Gaming proceeds, beginning in 2018, to be used for debt repayment which is
reflected as pledged in the table above. The Parish received $12.1 million, $12.4 million and $13.2 million in gaming proceeds
in 2021, 2022 and 2023 respectively.

(7) From 2014 until 2018, Waterworks District No. 12 of Ward 3 was a discretely presented component unit. In 2019, the Parish
dissolved the separate governing board and began serving as the governing board; therefore, the financial presentation was
changed to a blended component unit presentation from 2019 forward. While the District has an ad valorem property tax
millage that supports the operations of this District, the revenue bond covenant does not reflect the pledging of this revenue
stream and thus the property tax revenue is not reported above. However, the reader should be aware that property tax revenue
is utilized in the support of this District.

(8) Waterworks District No. 5 of Wards 3 & 8 recorded a receivable for revenue loan proceeds as of December 31, 2019 which was
the closing date of the bond issuance. Since there were no principal or interest payments in 2019 the corresponding revenue
0f $1,294,143 and expenses of $557,403 for 2019 have been excluded from this schedule for debt coverage calculations.

(9) Gross revenue does not include investment earnings for the years 2021 and 2022. There were no investment earnings for either
year due to the non-cash market revaluations for the invesments for both periods. (Investments must be valued at the lower of
cost or market at year-end.) Investment earnings are included in the gross revenue number reported for 2023.
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Table 19

CALCASIEU PARISH POLICE JURY
DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS
Per Public
Personal Capita Median School Unemployment
Year Population Income Income Age Enrollment Rate
2023 203,761 $ 6,639,475392 § 32,585 37 27,871 3.60%
2022 205,035 6,858,975,965 33,453 37 27,588 3.10%
2021 207,749 6,182,851,224 29,761 36 27,584 3.50%
2020 204,993 6,492,183,600 31,670 37 31,952 7.10%
2019 204,318 5,519,127,375 27,012 37 32,946 4.00%
2018 203,795 5,837,490,000 28,644 37 32,932 3.50%
2017 202,506 5,228,240,054 25,818 36 32,946 3.30%
2016 199,025 5,078,149,570 25,515 37 32,748 4.10%
2015 196,529 4,717,183,064 24,002 36 32,565 4.40%
2014 195,486 4,541,769,309 23,233 36 30,488 5.50%

Notes:

(1) Information for Population, Personal Income, Per Capital Income and Median Age was obtained from the US Census
Bureau, the local Economic Development Alliance or similar agencies that distribute census information at the federal,
state, and local levels.

(2) The enrollment reported above is from the Calcasieu Parish School Board's Annual Financial Report for Fiscal Year
Ended 6/30/23.

(3) Information for the 2023 Unemployment Rate was obtained from the Louisiana Workforce Commission. The 2023
rate reflects that the Parish employment has moved back to pre-COVID-19 pandemic and 2020 hurricanes employment
levels.

(4) Personal income slipped 2.5% in 2023. Average household income dropped 4% after experiencing a 10.6% increese
the previous year. Personal income had decreased in 2021, partially as a result of government assistance provided
during 2020 not being renewed for 2021. The increase in personal income level for 2020 was significantly impacted by
additional government assistance in the form of personal transfer receipts (including pandemic-related government
assistance, expanded unemployment benefits, and other social assistance).

(5) Public School enrollment dropped by over 4,000 students for 2021 due to negative housing impacts from Hurricanes
Laura and Delta.
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Table 20

CALCASIEU PARISH POLICE JURY
PRINCIPAL EMPLOYERS
CURRENT AND NINE YEARS AGO

2023 2014
Number Percentage Percentage
of of Total Number of Total
Employees Parish of Parish Type of

Employer (Note 1) (Note3) Rank Employment Employees Rank Employment Business
Calcasieu Parish School Board 4900+ 1 5.54% 4,840 1 5.21% Education
Lake Charles Memorial Health System 2600+ 2 2.94% 1,470 6 1.58% Health Care
Turner Industries, LLC 2100+ 3 2.37% 1,650 5 1.78% Contractor
Westlake Chemical Corp. 2000+ 4 2.26% - - - Manufacturing
Golden Nugget, LLC Casino & Hotel 1700+ 5 1.92% - - - Gaming
L'auberge du Lac Casino & Hotel 1600+ 6 1.81% 2,400 2 2.58% Gaming
Christus St. Patrick Hospital 1000+ 7 1.13% 939 10 1.01% Health Care
Citgo Petroleum Corporation 1000+ 8 1.13% 1,200 7 1.29% Petroleum Refinery
Calcasieu Parish Sheriff's Office 930+ 9 1.05% - - - Law Enforcement
City of Lake Charles 850+ 10 0.96% 1,093 9 1.18% Local Municipality
Brock Services, LLC - - - 2,000 3 2.15% Specialty Industrial Service
ﬁl ’;fslirii‘;poramn (formerly PG - - - 1,700 4 1.83% Manufacturing
Isle of Capri Casino & Hotel - - - 1,155 8 1.24% Gaming
Parish Employment (Note 2) 88,525 92,940
Note:

(1) Source: Southwest Louisiana Economic Development Alliance
(2) Source: Louisiana Workforce Commission Area 5 Average Employment & Wages report for the third quarter of 2023

(3) 2023 employment is reported at estimated threshold levels. Percentage of total Parish employment is calculated using threshold amounts.
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CALCASIEU PARISH POLICE JURY
FULL-TIME EQUIVALENT PARISH EMPLOYEES BY FUNCTION
LAST TEN FISCAL YEARS

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Function

Governmental activities:

General government (8) 132 130 123 126 122 118 117 118 112 107
Public safety (9) 159 160 152 143 137 137 133 125 119 117
Public works (10) 218 219 217 233 230 227 222 219 207 201
Sanitation (4) 14 14 13 13 12 9 8 9 8 4
Health and welfare (5) 105 106 101 108 103 92 88 86 77 82
Culture and recreation (6/8) 121 120 119 118 117 117 117 114 120 117
Economic development (7) 41 41 40 42 42 42 43 43 42 40
Business-type activities:
Water (3) - - - - - - - - - -
Sewer (3) - - - - - - - - - -
Total full-time employees 790 790 765 783 763 742 728 714 685 668
Notes:
(1) Sources: Various Parish Departments' Budgeted Summary of Personnel Allotments

@
©)

4

®)

(©)

@

®)

©)]

Indicators are not available for the interest/fiscal charges or intergovernmental functions.

The Parish currently manages the following water and sewer districts through separate management agreements therefore the Districts have
no full-time Parish Police Jury employees: Waterworks District No. 5 of Wards 3 and 8, Waterworks District No. 2 of Ward 4, Waterworks
District No. 12 of Ward 3, Sewer District No. 11 of Ward 3 and Sewer District No. 8 of Ward 4. The Police Jury is the governing board for
these Districts and, as such, the financial presentation of each District is reflected as a blended component unit.

The Parish opened two solid waste centers in December 2011. Initially the Parish contracted with 3rd party vendors but hired full-time
employees in 2012. Staffing of the centers increased to nine through 2018. In 2019 and 2020, the Parish expanded its litter abatement
initiative requiring an increase in employee count. A new position was added in 2022 to assist with citizen calls and with a new program
tracking litter in GIS.

For the health and welfare function, the Parish Health Clinic was opened in 2013. The numbers decreased in 2015 primarily due to
retirements. In 2016, the Human Services Department increased staff to manage other parish community service offices. Human Services
increased its employee count during 2018 to address increased service levels in the Transit Department and for an additional administrative
person to handle various grant compliance issues. In 2019 and 2020, positions were added in the workforce programs as well as other
Human Service programs. In 2021, Human Services experienced reductions in the Transit Group and Mosquito Control. The Human
Services Department added four employees for COVID recovery activity (ERA fund) and also underwent some restructuring during 2022
with the creation of a new Public Health Services Department. With the ERA additions and restructuring, headcount increased to a total of
106 employees for the Human Services Department in 2022.

For the culture and welfare function, the Parish began operating the Burton Coliseum in 2013, increasing the headcount for positions added
in 2014. The employee count dropped in 2016 with the transfer of the Parks Department to the General Government group. In 2017, the
library created two more positions. In 2020, Burton Coliseum added a maintenance technician to assist with operational needs after the
Parish discontinued using prisoner labor programs for the work. The library added one position in 2021 and another in 2022.

The Parish added a new department in 2015 related to the economic development function - The Southwest Louisiana Task Force for
Growth and Opportunity. This department accomplished its primary mission and was closed at the end of 2017. The sewer program within
Planning & Development was reduced by two positions during 2021. Planning added one position in 2022.

In 2016, the Parks Department was moved under the Facility Management Department increasing the number of employees in the general
government category. In 2019, the Administrator's Office and Information Technology (IT) added full-time staff. In 2020, Human
Resources, the Administrator's Office and Facility Management added positions due to increased service levels within the organization.
Facility Management and Communications lost positions during 2021, while Risk Management and IT each added a position during 2021.
In 2022 Communications (1), Facility Management (2), Finance (3) and Risk Management (1) all added positions increasing the number of
employees in the general government group to 130.

The public safety headcount increases in 2016 and 2017 represent Animal Services staff additions required after the Parish discontinued the
use of prisoner labor to assist with cleaning and care of the animals. The Office of Juvenile Justice Services (OJJS) hired additional
employees in 2016 thru 2020 due to increased service levels and increased work hours. In 2020, Animal Services added one position as a
result of increased service levels under an agreement with a municipality within the Parish. In 2020-21 the Correctional Center Medical
staff increased by fourteen as LPN's transferred from CPSO to CPPJ employees. Animal Services, Medical staff, Hazard Mitigation,
OHSEP and OJJS all had slight increases in employee headcounts for public safety in 2022.

(10) The Parish Public Works (Wastewater) and Engineering Divisions have experienced increased service levels and have added new full time

positions from 2014 thru 2020. The new positions were attributed to the Parish implementing a new drainage initiative in 2016 and the
significant increase in construction activity over the past several years related to the economic growth in the Parish. Public Works lost
fourteen positions during 2021 (primarily in Vegetation Control). Engineering dropped two positions during 2021 but added back two
positions in 2022.
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CALCASIEU PARISH POLICE JURY Table 22

OPERATING INDICATORS BY FUNCTION

LAST TEN FISCAL YEARS
Function 2023 2022 2021 2020 2019
Governmental activities:
Public safety
Number of animals handled through animal shelter (2) 5,815 5,500 3,717 4,762 10,787
Public works
Road miles constructed / overlaid (3) 47 48 48 67 68
Sanitation
Refuse collected (tons/day) (10) 134 179 154 159 139
Number of residents served 25,333 25,335 25,341 25,329 25,283
Solid Waste Centers refuse collected (yards/month) (10) 5,856 6,576 6,391 4,745 5,718
Solid Waste Centers recyclables collected (yards/month) (10) 1,079 1,344 1,280 959 902
Health and welfare
Number of aerial mosquito control assignments (4) 33 42 34 56 28
Number of ground mosquito control assignments (4) 1,800 1,232 1,367 1,300 1,275
Number of workforce center clients assisted through grants (9) 310 243 238 85 217
Number of clients assisted with energy and utility payments (5) 8,195 12,903 3,519 3,191 5,408
Number of housing assistance clients (households) 295 282 243 355 398
Culture and recreation
Number of park pavilion rentals (6) 207 236 123 122 470
Total circulation for library materials (11) 1,006,552 908,572 941,343 526,758 1,166,713
Number of library visits by patrons (11) 290,930 235,959 206,950 218,259 591,696
Economic development
Number of occupational licenses issued (13) 2,327 2,440 2,509 2,444 2,515
Number of zoning variances and zoning exceptions 12/21 26/30 37/27 21/20 42/22
Business-type activities:
Active water customers at year end (7) 2,696 2,671 2,623 2,631 2,613
New water connections (7) 396 371 479 386 318
Average daily consumption of water (gallons/day) (7/8) 611,868 596,085 573,966 700,409 636,260
Active sewer customers at year end 823 827 817 752 828
Average daily sewerage treatment (12) 181,501 182,681 171,832 203,535 168,604
Notes:

(1) Prior year amounts have been restated for any subsequent year's prior period adjustments that are not related to blended component unit
presentations.

(2) The Animal Services Department revised its new model for addressing animal related complaints in 2012, focusing on resolutions that
were successful in reducing the number of animals transported back to the shelter and lowering the overall number of complaints. The
trend reversed itself in 2018 and 2019 when cases increased due primarily to an expansion of Parish services into another municipality.
The lower numbers for 2020 and 2021 are attributable to the COVID-19 pandemic and Hurricanes Laura and Delta. Increased activity
in 2022 and 2023 reflect a movement toward the pre-covid and hurricanes case levels.

(3) Since the majority of roads were initially overlaid within a few years of the passage of sales tax in 1992, the future overlays will be
cyclical in nature and completed approximately every thirteen years. In addition to the cyclical nature of the timing of the overlays, the
area's economic growth is also impacting the timing and necessity of road overlay construction activity as reflected in the statistics since
2016. During 2023, there were 2.5 miles of new construction plus another 44.9 miles of overlays.

(4) The number of aerial and ground assignments fluctuate from year to year based on rainfall volumes and higher incidents of mosquito
populations, West Nile virus, and human cases of mosquito borne diseases. In 2018, the Parish increased its driver base to conduct
ground assignments. A decrease in mosquito populations resuled in lower aerial and ground assignments and a reduced number of
citizen service requests for 2019. The 2020 increase in both aerial and ground assignments was a direct response to Hurricanes Laura
and Delta. Aerial spray missions decreased in 2021 due to lower mosquito populations. Ground spraying activity increased for 2023.

(5

~

Funding allocations vary from year to year impacting the number of clients served. In 2019, heating allocation funds were moved to
cooling allocation, increasing the number of clients served. In 2020, the number of applications processed dropped due to COVID-19
pandemic closures, which required all applications to be received by mail. Hurricanes Laura and Delta resulted displaced many citizens
from Calcasieu Parish, reducing the pool of residents present to apply for assistance. A new federal program, Low Income Household
Water Assistance Program (LIHWAP) was approved during 2021. This program along with increased funding for the energy assistance
program (LIHEAP) plus the higher number of people who became eligible under pandemic and disaster relief programs all resulted in
more than double the number of clients receiving assistance under various Parish programs for 2022. The LIHWAP program ended in
2023 and was a significant factor in the reduction of the number of energy and utility clients served during 2023.

(6) In 2016, overall park rentals increased primarily due to higher usage by the public of the Prien Lake Park facilities. Prior year decreases
and increases were partly due to park closures for renovations and subsequent re-openings of those facilities. Other rental decreases in
2019 were attributable to parkkeeper issues. The decrease in 2020 is attributable to mandated park closures in response to the COVID-
19 pandemic. Rentals remained down for 2021 due to COVID and also as a result of damages to the parks from hurricanes Laura and
Delta. Alligator Park reopened in September, 2021 but Prien Lake Park and Intracoastal Park have remained closed for rentals for all of
2021 and 2022. The number of park rentals almost doubled in 2022 as Alligator, Holbrook and White Oak Parks all experienced
significant increases. Rentals for the three parks were lower across the board for 2023.
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Table 22

2018 2017 2016 2015 2014
9,566 9,459 9,443 10,042 10,740
81 105 61 34 35
138 131 124 124 118
25,521 25,502 25,452 25,392 25,313
5,078 4,386 4,499 4,403 4,725
736 739 681 647 466
63 47 51 57 54
1,800 1,680 1,724 2,256 2,015
136 36 92 139 216
3,200 4,081 4,048 3,429 3,194
418 413 448 466 498
491 471 515 475 453
1,205,306 1,240,611 1,237,589 1,250,000 1,225,612
614,844 636,194 780,850 777,443 762,159
2,466 2,801 2,429 2,462 2,455
29/29 45/26 39/33 38/40 41/42
1,767 1,667 1,611 1,581 1,611
286 211 373 376 506
515,349 483,205 480,282 467,407 436,422
884 826 787 794 885
296,705 178,100 290,333 181,408 168,138

(7) In 2019, the Parish dissolved the separate governing board for Waterworks District No. 12 of Ward 3 and began serving as the governing
board, changing the financial presentation to a blended component unit presentation from 2019 forward. The 2019 statistics include
Waterworks District No. 12 of Ward 3. Water consumption reported for 2020 was impacted by damages from the hurricanes. The level of new
water connections increased in 2020 thru 2023 due initially to hurricane repairs and more recently to expansion of waterlines/new construction.

(8) In 2014, a large industrial customer for the Water District ceased operations causing a drop in average daily consumption. Water consumption
increased from 2015 thru 2019 in line with the increase in active customers. The 2020 average daily consumption increased due to subdivision
expansion within the districts and widespread leaks in the water system caused by the 2020 hurricanes. Average consumption returned to
normal levels in 2021 as leaks and other lingering impacts from hurricane damages were repaired and/or mitigated.

(9) Assistance experienced a pick up in 2014 as a result of recruiting efforts for the youth providers program and from an increased number of
youth entering the Center on their own initiative. Workforce initiative laws changed the eligibility requirements resulting in decreases for 2015
thru 2017. In 2018 and 2019, there was a push to increase participation (enrollment) in the programs which also affected grant funding
allocations (revenue). The sharp decline in 2020 was attributable to COVID-19 impacts and prevention measures, resulting in applications
being received solely through the mail. Assistance rebounded in 2021 thru 2023 as federal recovery programs were initiated to offset the
negative economic impacts caused by the pandemic.

(10) The Parish opened two Solid Waste Convenience Centers in 2011 for residents to dispose of waste and recyclable materials at no cost. In 2020,
refuse collected was impacted by Hurricanes Laura and Delta, with the solid waste centers closed from mid-August thru mid-November. Many
area recycling centers were damaged or destroyed, leading to an increase in recyclables collected at the Parish centers. Hurricane damage
recovery and repair activity, a high amount of white goods being recycled and increased education regarding the services provided by the centers
account for the significant increases in collections at the Solid Waste Centers in 2021 and 2022. Collections were lower in 2023 moving closer
to pre-hurricane levels. The tons per day metric for refuse collected is representative for both residential collection and waste center activity.

(11) In 2018, patrons began shifting to online usage of library services, increasing online circulation counts and decreasing physical material
circulation counts. Circulation of library materials for 2023 consisted of 622,234 physical items and 384,318 e-content items. Patron visits
during 2023 increased over 20%. lowa and DeQuincy opened their new branches during the year and other locations completed hurricane
repairs and were able to reopen meeting rooms to the public. The geneology unit at the Carnagie Branch was closed for the majority of 2023.

(12) The average gallons per day for sewage treatment for Sewer District No. 11 of Ward 3 reflects amounts reported to the Department of
Environmental Quality for sewer discharge permit purposes. This average is affected by higher rain volumes in 2016, 2018 and 2020. In 2019,
several industrial customers changed the water/sewer configurations so that water used in production areas that are not discharged into the sewer
system would not be billed for sewer purposes. Leaks from hurricane damage caused a spike in sewer volumes during 2020.

(13) Economic growth in Calcasieu Parish impacted occupational licenses in 2017 but the number of licenses issued since 2017 are consistent with
the relative number issued from 2011 to 2016. The number of occupational licenses issued declined during both 2022 and 2023.
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CALCASIEU PARISH POLICE JURY

CAPITAL ASSET STATISTICS BY FUNCTION

Table 23

LAST TEN FISCAL YEARS
2023 2022 2021 2020
Function
General government
Number of general government buildings (5) 9 9 9 9
Public safety
Number of correctional facilities (adult and juvenile) (15) 5 5 4 4
Public works
Paved road miles (12) 1,202 1,200 1,206 1,205
Unpaved road miles (12) 67 65 67 67
Sanitation
Number of solid waste centers (6) 2 2 2 2
Health and welfare
Number of health and welfare buildings (3) 7 7 7 7
Number mosquito control airplanes/drones/spray trucks (7) 2/1/13 2/13 2/14 2/14
Culture and recreation
Number of parks 11 11 11 11
Number of boat launches (14) 21 21 21 21
Number of central and branch libraries (4) 13 13 13 12
Economic development
Number of planning inspection vehicles (13) 15 15 16 17
Business-type activities:
Water
Water mains (miles) (8/9/11) 90 90 90 88
Maximum daily capacity (thousands of gallons) (8/9/11) 2,870 2,870 2,870 2,870
Sewer
Maximum daily capacity (thousands of gallons) (10) 300 300 300 300
Notes:
(1) Sources: Various Parish Departments and Parish Fixed Asset Records
(2) Indicators are not available for the interest/fiscal charges or intergovernmental functions.
(3) The Garrick Memorial Community Center was sold in 2016.

“)
®)

(©)

(7

®)

The 2021 branches include the Maplewood Library and Vinton Express locations. The new Vinton Library opened in 2022. The
Epps, lowa and DeQuincy libraries operated out of temporary locations for 2022.

In 2015, the building used as the District Attorney's Office was transferred from a component unit building to a general government
building because it was no longer used by the District Attorney. It was demolished in 2019. Also in 2015, the Parish acquired the
Industrial Avenue warehouse to use for the Facility Management department. In 2020, the Facility Management Administrative
Building was destroyed by Hurricane Laura.

Purchased a King Air aircraft and sold the Islander in 2023. The spray truck fleet is still down two vehicles. Mosquito Control had
13 spray trucks and two aircraft ( both King Air) at the end of 2023. Purchased drone (PrecisionVision 35X) in 2023.

From 2013 until 2018, Waterworks District No. 12 of Ward 3 was a discretely presented component unit. In 2019, the Parish
dissolved the separate governing board and began serving as the governing board; therefore, the financial presentation was changed
to a blended component unit presentation from 2019 forward. These statistics include this Water District beginning with 2019.
From 2013 through 2015, Waterworks District No. 2 of Ward 4 was a discretely presented component unit. In 2015, the Parish
dissolved the separate governing board and began serving as the governing board; therefore, the financial presentation was changed
to a blended component unit presentation. These statistics have been restated from 2015 through 2019 to include this Water
District.
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2019 2018 2017 2016 2015 2014
10 11 11 11 11 9
5 5 5 5 5 5

1,196 1,190 1,188 1,189 1,191 1,188
67 70 69 70 70 76
2 2 2 2 2 2
7 7 7 7 8 8

2/14 2/14 2/14 2/14 2/14 2/14
11 11 11 11 11 11
21 21 21 21 21 21
12 12 12 12 13 13
16 15 16 16 16 16

85 65 65 65 60 47

2,870 2,150 2,150 2,150 2,150 1,150

300 300 300 300 300 300

This statistic relates to Sewer District No. 11 of Ward 3 which is presented as a blended
component unit since the Parish is serving as the governing board.

In 2014, 2016, and 2020, Waterworks District No. 5 of Wards 3 & 8 continued to expand its water
system which is reflected in this water main statistic.

In 2014, the Parish started calculating road mileage utilizing the Roadsoft program which
measures from intersection to intersection rather. The increase in paved road miles for 2023 is
attributed to new construction on Mossville Way in the City of Sulphur. Increases in gravel roads
maintained for 2023 are from the additions of West Cal Cam Road and the I-10 South Frontage
Road.

In 2020, four planning inspection vehicles were retired and sold at auction while, five planning
inspections vehicles were purchased, resulting in a net increase of one vehicle. One vehicle was
transferred out of Planning to the pool in both 2021 and 2022.

The number of boat launches for years through 2019 have been restated to reflect a corrected total
of 21 boat launches.

In 2020, the Juvenile Detention Facility was destroyed by Hurricane Laura. The Parish moved
into the newly constructed Juvenile Detention Facility in October, 2022. Restated all periods to
include OJJS Annex on E. Prien Lake.
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INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPCORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Members of the
Caleasiey Parish Police Jury
Lake Charles, Louisiana

We have audited, Iln asccordance with the avditing standards generally accepted in

the United States of Americs and the standards applicable to finmancial audits
contained in Government Auditing Standards issued by the Comprroller (General of

the United Stetes; the finsncial statements of the governmental activicles, the
businegss=-type activities, the aggregate discretely prasented cosmponent wenitas,

vach major fund, and the aggregate remaining fund information of the Calcasieu

Parish ¥plice Jury as of and for the year ended December 31, 2023, and the
related notes tov the financial statements, which collectively comprise the
Calcasieu Parish Police Jury's baszsle flinancial statements amd have Issued our .
report thereon dated June 26, 2024. Qur report includes a reference to other I
auditors wha sudited the flsaneclal statements of certaln discretely presented
component units of the Policy Jury, 4s described in Schedule 5. This report dons
not include the results af the other auditors® testing of internal control over
financial reporting or compliance and other matters that are reported on
separately by those auditors.

Report On Internal Control Over Financial Reporting

In planning and performing our audit of the fipancial statements, we considered
the Calcasieu Parish Police Jury's internsl control ower fipancial reporting
l[internal contrel) as a basis for designing audit procedures that are appropriate
in the circumatances for the purpose of expressing our opinicns on the financial
gratements, but not for the purpose of expressing an opinien on the sffectiveness
of the Calcasieu Parish Police Jury"s internal control. Accordinaly, we do not
gxpress an opinion on the effectiveness of the Calcasieu Parish Police Jury's
internal contrel.
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A defleiency in internal contrel exists when the deslgn or operation of & control
does not allow management or employees, in the normal course of performing their
assigned functions, to prévent, or detect and ¢orrect, misstatements on a timely
basis. A material weakness is a deficiency, or a cembination of deficiencies, in
internal contral, such that there is a reasconeble possibility that a material
misstatement of the entity’s finmancial statements will not be prevented, or
detected and corrected, on & timely basis, A significant defielency is a
deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet importamt emough to merit attention by those
charged with governance.

Our consideration of internal comtrol was for the limited purpose described in
the first paragraph of this section and was not designed teo identify all
deficlenciea in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficioncies may
exist that were not fdentified, We identified certaln deficiencies in internal
control, described in the accompanying schedule of findings and guestioned costs
as Items 2023-001 through 2023-002, that we consider to be a material weaknesses,
Ttem 2023-003 refers to deficiencies in the seoparately audited component units®
audit reports. Reference to the separately lssued audit reports of the component
units listed in item 2023-003 is reguired for discussion of these deficiencies.

rt On iance and Other Matters

As part of aobtalning reasonable assurance about whether the Calcaslew Parish
Police Jury's Ffinancial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, requlations,
contracts, and grant agreements, noncompllance with which could have a direct and
material effect on the financial statements. Howaver, providing an opinien on
compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinien. The resulrs of our tests
disclosed one instance of noncompliance or other matters that is required to be
reported under Government Awditing Standards and which 1is described in the
accompanying schedule of finding and guestioned costs as Item 2023-004. Ttem
2023~-005 refers to compliance findings in the separately audited component units’
audit reports. Reference toe the separately issued audit reperts of the component
units listed in item 2023-005 is required for the discussion of the compliance
findings.

In the course of owur audit, nothing came to our attention that caused us to
believe there has been any lack of compliasnce with the Parish Transportation Act
LA RS 4B:755 and 4B:758), the Victims Assistance Program (LA RS 16:17) or with
the material accounting or reporting regquirements of the wvaricus bond ordinances
under whichk cutstending bonds have been iasued.

Calcasieu Parish Police Jury's Responses to Findings

Government Auditing Standards require the auditor to perform limited procedures
on the Calcasieu Parish Police Jury’s responses to the findings identified in our
audit and described in the accompanylng schedule of findings and guestioned
costs, The Police Jury's responses were not subjected to the other auditing
procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on the responses.




Purpecse of this Report

The purpose of this report is solely to describe the scope of our testing of
internal control and complisnce and the results of that testing, and not to
provide an opinion on the effectiveness of the Calcasieu Parish Police Jury's
internal control or on compliance. This report is an integral part of an audit
performed in accordance with Governsent Auditing Standards in considering the
Police Jury's internal control and compliance. Accordingly, this communication s
not suitable for any other purpose,

This report is intended solely for the information and use of the members of the
Calcagien Parish Pelice Jury, management and federal awarding agencles and pass-
through entities and the Louisiana Legislative Auditor and is not intended to be
and should not be used by anyone wother than these specified parties, Under
Loufisiana Revised Statue 24:513, this report s distributed by the Legislative
Auditor as a public document.

2 Uy Qe v Lt

Lake Charles, Louisiana
June 26, 2024
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INDEPENDENT AUDITORS® REPORT OR COMPLIANCE

FOR EACH MAJOR PROGRAM AND ON INTERRAL
CONTRQL OVER COMPLIANCE REQUIRED BY THE UNIFDRM GUIDANCE

The Members of the
Calcasieu Parish Palice Jury
Lake Charles, Louisiana

Report on Campliance for Each Major Fedaral Program

Opinien on Each Major Federal Program

We have audited the Calcasieu Parish Police Jury's compliance with the types of
compliance requirements ldentlfled as aswvbjeet to audit im the OMB Compliance
Supplement that could have a direct and material effect on each of Caleasieun
Parish Police Jury's major federal programs for the year ended December 31, 2023.
Calcasioes Parish Police Jury's major federal programs are ldencified in the
summary of auditor's results section of the accompanying schedule of findings and
guestioned costs,

The Calcasieu Parish Police Jury's financial statements include the operatians of
two discretely presented component units disclosed in Schedule § which expended
£13,177,716 in federal awards, which is not included in che Police Jury's
Schedule of Expenditures of Federal Awardas durlng the year ended December 31,
2023, Our audit, described below, did not include the goperations pf these
component unlts because these entlties engaged separate audits of their financial
statements in accordance with the Uniform Guidance, where appllcable.

In our opinicn, Calcasieu Parish Police Jury complied, in all material respacts,
with the types of compliance reguirements referred Lo above that eould have a
direct apnd materiasl effect on each of its major federal preograms for the year
ended Decomber 31, 2023.
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Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance inm accordance with auditing standards
generally accepted in the United States of Amerlca; the standards applicable to
financial audits contained in Government Auditing Stendards, lssued by the
Cosptroller General of the United States; and the audit requirements of Title 2
U.5. Code of Federal Reguistions Part 200, Uniferm Administrative Requiremants.,
Cost Princfples, and Audit Requirements for Federal Awards [(Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditor's Responsibilities for the Audit of Compliance sectlion
of our report.

We are required to be independent of Calcasieu Parish Police Jury and to meet our
other ethical responsibilities, in accordance with relevant ethical reguirements
relacing to our audit. We believe that the audit evidence we have obtalned is
sufficient and appropriate to provide a basls for our opinion on compliance for
each major federal program. Our audit does not provide a legal determlnation of
Caleasley Parish Police Jury's complliance with the compliance reguirements
referred ta above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above
and for the design, Iimplementation, and maintenance of effective internal control
over compliance with the requirements of laws, statutes, regulations, rules, and
pravisions of contracts or grant agreements applicable to Calcasieu Parlish Police
Jury's federal programs.

Auditor's nsibilities for the Audit of

Cur objectives are to obtain roasenable assurance about whether material
noncampliance with the compliance requirements referred to above ocourred,
whether due to fraud or error, and express an opinion en Calcasieu Parisgh Police
Jury's compliance based on our audit. Reasonable assurance iz a high level of
assurance but is not absolute sssurance and therefore ls not a guarantee that an
audit conducted In accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniferm CGuidance will always datect
material moncompliance when 1t exists. The risk of not detecting material
noncompliance resulting from fraud ls higher than for that resulting Erom ercor,
as fraud may involve collusion, forgery. intentional omisgions,
misrepresentarions, or the override af Interpal control. Noncompliance with the
compliance reguirements referred to abowe |s considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence
the judgment made by a reascnable user of the report on compliance about
Calecasieu Parish Peolice Jury's cospliance with the reguirements of each major
federal program as a whole.

In performing an audit in accordance with generally acecepted auditing standards,
Government Auditing Standards, and the Uniform Guidance, wer

* Exercise professional judgment and maintain profeasienal skepticism
throughout the audit.




* Identify and assess the risks of material noncompliance, whether due to
fraud or error, and design and perform audit procedures responsive to
those risks. Such precedures include examining, on & test basis,
evidence regarding Calcasieu Parish Police Jury'as compliance with the
ecompliance requirements referred to abowe and performing such other
procedures as we considered necessary in the clrcumstances.

« QObtain an understanding of Calcasieu Parish Police Jury's internal
control owver compliance relevant te the audit In order to design audit
procedures that are appropriate in the circumstances and to test and
report on internal contral over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinlion on the
effectiveness of Calcasieu Farish Police Jury's internal contrel over
compliance. Accordingly, no such epinlon ls expressed.

We are required to comsunicate with these charged with govermance regarding,
amcng other matters, the planned scope and timing of the audit and any
significant deficiencies and material weaknesses 1In internal control over
cempliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency 1in internal control over compliance exists when the design or
operation of a control over compliance doea not allow management or employees, in
the normal course of performing their assigned functiona, to prevent, or detect
and ecorrect, noncompliance with a type of compliance reguirement of a federal
program on a timely basis, A material weakness in Internal control owver
compliance is a deficliency, or a combinaticn of deficlencies, in internal control
over compliance, such that there is & reassornable possibility that material
noncompliance with a type of compliance requirement of a federal prograsm will not
be prevented, or detected and corrected, on a timely basis. A significaant
deficiency in internal control over compliance is a deficiency, or & combination
of deficlencies, in internal contrel over compliance with a type of compliance
requirement of a federal program that is less severas than a material weakness in
internal control over compliance, yet Ieportent enough to merit attention by
those charged with governance,

Our consideration of intermal control over compliance was for the limited purpose
described in the Auditor’s Responsibilities for the Audit of Compliance section
above and was not designed to identify all deficiencies in internal contral over
cozpllance that might be material weaknesses or significant deficiencies in
internal control ower compliance. Given these limitations, during ocur audit we
did not ldentlify any deficiencies In internal control over compliance that we
consider to be material weaknesses, as defined above. Howewer, material
weaknesgzes or signiflcant deflelencles in internal control over compliance may
axist that were not fdentified.

Our audit was not designed for the purpose of expressing an oplnion on Lhe
effectivensss of incernal contrel over compliance. MAccordingly, no such opinion
is expressed.




Report on Schedule of Expenditures of Federal Awards Regquired by the Uniform
Guidance

We have audited the financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units,
each major fund, and the aggregate remaining fund information of Calcasieu Parish
Police Jury, as of and for the year ended December 31, 2023, and the related
notes to the financial statements, which collectively comprise Calcasieu Parish
Police Jury's bssle flnancial statements. We issued our report thereon dated
June 26, 2024, which contained unmodified opinlons on those financial statements.
Cur audit was performed for the purpose of forming opinions on the financial
statements that collectively comprise the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposas
of additional analysis as reguired by the Uniform Guidance and is not a required
part of the basic finmancial statements. Such information is the responsibliliry
of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financlal statements, The
information has been subjected to the auditing procedures applied in the audit of
the financial statements and cortain additional procedures, including comparing
and reconciling sueh informatien directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial
actatements themselves, and other additional procedures in accordance with
auditing standards generally éccepted in the United States of America. In our
opinien, the schedule of expenditures of federal awards is falirly stated in all
material respects in relation to the basic financial statements as a whole.

The purpose of this report on internal control over compliance is sclely to
describe the scops of our testing of internal contrel over compliance and the
rasults of that testing based on the reguirements of the Uniform Guidance.
Accordingly, this report is not sultable for any other purpose.

This report i{s intended solely for the information and use of the members of the
Calcasieu Parish Police Jury, management and federal awarding agencies and pass-
through entities and the Loulsiana Legislative Auditor and is not intended to be
and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statue 24:513, this report is distributed by the Tegislative
Auditor as a public document.

Lake Charles, Loulslana
June 26, 2024
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CALERSIED FANLSH POLICK JURY Sehedule 1

SOMEOULE OF EXPINDITURES OF FEDERAL AMOTWTR
For Pocisd Ending DNecesber 31, J0XD

Totsl
Arglatanca Curse=t Bebraciplest
U8 GF HOUEING & UPRAN DEVELOPMIINT
Direct FPrograst
Housisg Vooshms Cluster:
Sectlon § Houmizsg Chalecw Vouchers 14870 $2.,300,.520 =
Famlly Sslf-Scfficiescy Program 1. 15,540 -
Fasped thoowgh Lowkslensy Housiag Corpasmbion:
Supportive Houning Progrem ENL20% EADDDULERO D254 &1, 433 =
fupptttive Housing Program .33 BADDRDILAHORZ2SY 8,00 -
Toral Asalstesce Listing musser 14.23% B, 577 »
Copd Lnuzy af Care Progras N6 LADZRILEHOS2 R3S 42,058 -
Continuum of Care Progres Eq_26Y LADD RILAHDHI 204 192,058 .
Tosnl Aawiwcance Lisving Wuseer L&, 267 144,086 -
Heusing Counselling Maslste=ca Frogram e 189 SE2d Gramt 2,0 -
Meuaing Counseliing Aanlstaace Progsas P 1ER 202] dewst 1,088 -
Total Asalptance Listing Mumbar 14.16F 5,104 -
FPasaed E:rough Louwisiana Office of Cosmensity Developsent:
Cossunity Davelofsmess Block drant e, 220 4,250 =
Pagsed t=tougt louisisna Housing CoTparathoni
Community Developssnt HlHsl Grant L4. 228 &, 446 =
Pasaed TRivugl Louisiana Depart=snt of Asinistrationd
Louimiana Watermhed Inicissive Le.2x & l8-pL-32-0001 &7, E1F &7, §1%
Total Assistance Listimg Mumber 14,724 [T REET ] 47,410
Toeal U.§. Department of Housihg & Drban Devslopsant 2,741,173 7,818
U.B. ENVIRGHHENTAL PROTECTION AGESCY
Faasnd through Louinians Cwpartment oF Maalth:
Erinking Wates Stsate Revelvicg Purd-Cluster Gh. 46 TusEa-01 BATerworks Diatzict 3 af Ward 3 L, 405, 548 =
Total U.§. Envircnsantsl Protectios Agency L, 805, 545 -
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arant Tyes

.8, BEFARTMENT OF HOBELAND EECIRITY
Carect Foegiam:
Bgusing CHAF 16E

Pupyed Throuph Leulslane Departmsar of
Public Assiatetce Grast = Morricans
Bublip Aswlatesse Giastl — Hubficans
Fublic Ramiasmsce Grast - Horricane
Public Aasietasce Crast = Harzicans
Pubiic Aswianance Grant - Hurricarnse
Fublle Aspistesce Gremt « Horricans
Pubilo Assistasoe Great - Huarricans
Public Assistazce Grast - Hurrscans
Pubiie Asmistesce Grast - Hurticafme
Fublic Ramiatasce Grest - Warricans
Piblic Aasleketce Grast = Rurzicans
Public Sasiatacce Grasy - HupriZans
Public Assistasce Ctanl » Hutticamm
Fubiiz Asmistence Grast - Aurricans
fublic Aasistatce Grast - Mutricanms
Febiin Aasianmnce Scant - Hurvilcane
Publle Asststesce Grest - Hucticane
Pubibe Aawiatacce Grant - Hurricans
Pubile Sasistascn Crast - COVID-LY
Public Ammiatsnce Grant - COWTD-19
Public Asslstafcs Grant - Aurricane
Public Masistence Grart - Nurricsne
Public Raslitante Sreant - Burcicane
Pzblic Aamigtsnce Grsnt — BUETIGans

Homeland Eecurily asd Esepgency Prepatodsmas:

laurs
Lautra
Laura
Laura
Laurs
laura
Laura
laura
Taura
Taurn
Laara
Taues
Laniga
iaure
lsurs
laura
lauza
faura

Cwmlts
fmita
Tmlti
alta

Feblic Ramistencs Craft - Wister SLotm
Total Aspiwtacce Listing Masber 57,008

Bomeland Security Grant Progias
Hobaland SeSurity Srakl Progcad

Toral Aawjpuasce Listing Wusber 97,347

Floed Mitigation Assintance Program
Flood Hitigetios Asslstance Program
Flood Mitigestion Astlstance Piogram
Flood Hitlgatisn Aszistance Frogram

Toral Aasiatancs Lieving Nusber 37,024

TRALASTIEY FARISN POLICE JURE

BCHEMILE OF EAFEMUITIRES OF PEDERAL
For Period Erxding Decssber 1. 2023

Asaietance

¥1.10%

7,00
.0
1., 004
.0
¥1.00%
1,004
.oM
.04
LEHE
¥7, 03
¥, 00
5.0
¥1.0M
F.0M
¥.0M
¥1.00
1,006
.00
LN 2
¥1, 03
§i.0M
¥1.034
W1, 0%
¥7,036
51,03

51,087
. oEv

81,038
¥7.020
§7.02%
WT.0Fw

FISA (535-DH~LA
1459=0m LA
ARSI~
539-28-LA
45590
1539-28-LA
55T =LA
(555-00-LA
[EELE. B Y
1554%-00-LA
(559-70-18
PEET ey
LIS WYY
T Y
AI-TR-LA
4540 D0 -L8
1339-08-LA
4544 LA
IR HAR
FEML 48y
FEMA (570-08- LR
PR 4570 (R~ EA
FOHA. 370-18-LR
FERA |70t
P 4500=TR-LA

jagIRiagagEaasiEg

H0be-g5-0000 E-000
2071-B5-20018-500

PP I-06-1A-2318-0L1
A~ PI-06-1A-F00 2-00%
ey - 230 0- -G53 0004
BNT-T00 ] - Pe-0Ed-007 9

13

Cogonar's Dffice

Fire
Flre
Fize
Fire
Fizw
Figw

Gravicy Cominage Pistrict & of Mards 3 & ¥
Giaviiy Orainsge Ddstrict ) of Mard #

Footactlon Distelet
Protection RPistrics
Pestectlion Digtrick
Fr#tection Distrion
Protestion District
Fretertion Distelict

i of Nacd 1
§oof Ward 7
Loaf Ward §
1 of Matd 3
2 of Mard §
2 of Waed §

Recyeanion Distyiot § of Wapa 2
Pecreaticn Distzrict 1 of Ward 4

Community Cemtes Distriot & of Marg 1

Bawsr DLatdict § of Wazd §

Rewer Disnwien 15 of Wava 3
Waterworks District & of Ward 4
Warsrworie Distrier 5 of Sarde 0 4 #
Waterwocka Dlatsick 13 of Ward §

Cersear s HEfLcn

Corsmad ‘s 0ffLee
Eazerworks Distyic: 13 of Wapd ¥
Bitorworks Dlstsies & of Waads 3 & 8

Total Currenk
EIpRoGliursa

5 MTE. 486

£4,713, 74k
59, 590
P76, 99%)
35,170
1,428
T8, 200
212,041
#6, 861
$ 72,399
72,593
178,276
TR
A0
8,17
) Fepl
ELTT
61,1
a0, 7141
ay, 00
10, w8
&
10,513
11,430
1. 560

&, 00

Subrecipient
Passdnrs

A5, M 45
11, 584

¥, 688

14,129
168, B4
6,830,508
54,548

5,082,030



Gaaal Tupe

Passed Thezugh Lloclsians Depdrtmest of Mesland Secsiity and Esergency Preparsdnssa;

Hezard Kitiganisn Sramsy
Hapard Mitigation Grant
Hepagd MULIgunisn Sramt
Magazd Mitigation Grant
Hapard Mitigatise Grast
Unzard Hitigasicn Grant
Hagard Mitigution Graet
Hagard Mitiganion Gram
Nazard Hitigation Grant

Toral Asmianassw Listing flesber $7.030

Brogres
Progras
LT
Progoan
Progeas
Frogras
Progras
Progras
Pr

Tobal Pesssd Thasugh losisisna Depactmect of Homslend
Becurlty and Esergency Prepsrediess

Total .8 Deparumant of Hoselend Becurbiy

Famsed Thesugh Losisiana Department of Hataral Essoarcest

Coastal Bane Hamapesent

Toral T. 8. Deparmmant of Comsaids

U B, DERARTMENT OF AORICULTURE

Dizect Prograa:

Waste & Mazar [iaposal dystems — Mugal Comsunity
Waase & Water [Msposal Oystess = Nuzal Comsmmity
Tosel Aasjatarce Listing Wusbey LO,740

CHild Mwtritiom Chumteri
Dtwct Foogoasmt

dahoal Sresifaest Progras

Wacianal Bohpol beman Frogess

Fansed Threugh Loiislans Deparisest of Kdueaties)
Suzmer Fzod Service Program for Chilfren
Tetul child Wutrivien Cluster

CALCRSIID PARISH POLICE @Y

heslecance

#T.00%
.2
ST 058
AT, 038
27.03%
97.02%
LASE L]
97.00%
7,008

#7043

11415

10.040
10,740

10,553

10,455

10,553

BONEINILE OF EXFENDITURES oF FECERAL NsGUETS
For Perlod Endisg Decesier 31, 2001

1792-09-051
ARSV-DBET-EA
£550-0008 =18
ADS-DDEI-TA
44590028 -1A
4559-2304-1A
A548-834T-18
ARAR-S043-1A
ARI-00AT-LA

EMT«2033<KP=2000L-501

HEDA Loan Dutatesdiny Waterworiks Distrizt 14 Ward 3
USDR, Losm Outapssding Matarenris Divtrict 10 Ward 7

Tokal Carrent Eshopsipient
tiaram
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1. 750, 651 -

3.0M, 123 -

1,804, 807 -

42,003 -

L, %00 -

1,028 -

4, -

1,870 -
—tt A

£1,5M -
24,733,137 are gas

L1, 0%, 60t ITL, 658

1 Ml L] lal L

154, 800 155, 800

&bk, dar -
Ta%0F, 6D =
¥, 025,39 .
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(=] =
ST, 808 =
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0.8, MEFARTHENT OF ASRICULTURE
ERAF Clustert

Fapapd Through Lodislans Departsent of Childees and Family Servlossr

Supplemental Holritive Rasistevew Frogras
Bupplemenial Haritios Assistance Frogrss
Tetal BRAP Cluster

Paspsd Throsgh loutaians Depart=ant of ESucstion:
crild and Adule Care Tosd Progrss
Child angd Aduiv Care Tood Progres
Total Rsslilance Listhfg Musbar L0558

Total O.8.

ok of Agrical
T8, HENARTHENT OF LAROR
Morkforew lemavitien asd Oppoftu=ily Act Clustec:
Passed Theough Louisians Depastsent nf Labor

Sarkiosre lsaavilion aad Oppstresity Act
Merkforce lmnovation smd Opportonity fct
Weekfosde Infovatisn end Oppstfusitly AcE
Tezal NIOA Cluster

Total U. 8§, Separtment o labox

T8 DEFARTMENT OF TRANSPORTATION
Passed Through Leuisiens Departesnt of Teanspertalion:
Farmula Grants Tor Raral Areas
Foemile Geants for Burel Ateas
Total Aswiscance Listing S 30,500

Trazait Bervices Progres Cluster:
Joby hEcats Beverss Cosmute Foagrem
Total Passed Through Lovislans Deparsment =f Transpoctstion

Fasmed Through Loulstana Righway Jafety Comslewion:
Bighvay Safety Clustes:
Fraze and Cramuniiy @1g=way Safacy
Statm and Communkty Mighway Sefety
Total Wighway dafety Cleater

Toral O 8 Departsent of TEAASPOTTATL0N

EALCARTI) FARLEN PFOLIEE JUNT

Aanlata=cw

10,541
10,341

10.538
Jo.33e

17048
17,349
17.27%

a0, 228
FL

.51

FEEDTLE OF EXPENDITUNES OF FEDDRAL
For Pecled Endizg Decwsbes 31, 2023

LARIS] 43-FY202R
TALTFLA-FVI0T R

1083-050905 48
A074-0%000% 148

Adult
Touth

Nislosated Warhayr

BU=-IN=19<33
BU-ES-19-E4

JAFT-10-23

#ATI-10-71
s2d-1n-21

14

Fourteenth Jediclial District Attorney
Feurteenth Srdic=lel Dlstriel ALLoThey

Tetal Currest

L] T S

1a 8L
€2, T

REY, B4T
[ re]
kb, 612

4,088, 6T

Bensdole |

Tubireciplent
Faxsasin

1,361,827
1,192,183
153, 114

3, 707,094
3307094

30,24
TE, 148

443, 382

LAFREL]

ST, 108

1,447
TR 6T
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CALEASEED FARISE FOLICE JURY Sehaduls b

STHEDILE OF EXPENDITURES OF FEDERAL
For Pericd Ending Decesber 3. 223

Total
Anmgatanos Current fubreclplent
Granr Type Llsting Nusher Goant Susber Composent Uniz :
0.8 CEFARTHENT OF HEALTH AND NIMAN EERVICE
Passed Througt Loulelana Beusisy Copporatios:
Low Inicem Nemm Essrgy Aszistance Progras 1.5 1001 LINWAF cAA L 6 SN T -
Low Incoss Moss Eretgy Addistance Program 3. 5ee 20271 LW AEFA B0, 134 -
law Iecone Rone Esergy Asalstance Progras 3. 564 10¥2 bewst Cosbing B, 746 -
Low lzcess Bosa Essrgy Aszistance Progras 91448 Amin/Frojran Seppart 3, 113 -
low lacoms Nosa Esergy Assistance Progras LER TOTY ARPA 431,600 -
1939 Sopp leswnial
low incoss Wome FReTgy AsBistance Progresm B3 540 LT 404,400 =
Low Incoss Wome Trargy Asmistance Progrss Wi %4R FOF3 BHHE €Srisls 437, 06 -
Llow lncose Woss Enefgy Assistance Frogrem LETT ] 2073 DHAS Beating TEEATE -
iow (noone Hose Enetgy AssistansSe Feogzes 51,548 2023 paNE Cseling 19,155 -
Low Incomm iicee Cnergy Aspistance Frogoas i 3an EDE4 BHHE celsle 9, TE: -
Incime Mime Cnazgy Assistance Progrem b1 . 54n J074 DMHG Weatlng 2-!,5_!0_' =
Tetal Passsd Thrcugh Loulslans ¥eusing Corporatiosm 1, 0hd, TEY -
Fasped Theowih Lesldisns Suprems Court:
Orsy Court - BOIC Tesgorasy Assiitance Yor Needy Femllies 1. 558 TANF 202042023 10, 32 0,653
Oy Court - BOOC Temporary Assistance far Needy Fasilies b1, 358 TARF ROT3-2024 B2 i, a8y
Breg Court - BODC Tespotary Amadsiance for Keody Familles 81, 558 ALY ZR2F-302) A1 -
Drsg Coart - 3000 Tesporary Assldtance (of Needy Families 31, %50 ALY 260 %2024 0,5_:!_ -
Total Fagsed Througs louislens Supcess Court 134; 654 162,837
Fasred Through Leesajans Morkforce Commission|
Comaunivy Segvices Bleck Grant 93.569% J03TF007 53,291 -
Community Services Bliock drant 31,048 Pl e} 0 1 B 166, %34 -
Total Fassed Througdh Leooistans Morkforoe Commisslen 00, 1% -
Faswed Through Leouwlsiess Department of Pebllo Safety:
Title IV-E Federal Véater Cars Progras 33,658 2000377047 LSl -
Teitle IW-T Federal Foater Care Plogees 3,658 20008331781 119, %t -
Total Fassed Throogh Louisisos Cepartment af Fablile Safesy #1447 -
Total 7.3, Departssnt of Health and Bunan Secvicma £.912, 400 02127
U.§. DEPAKTHENT OF [NTERICH
Fasaed Thrcugh louimisna Department of Cofeaifce, Cossunily
M E Le Owvalog 3
Payment in Lisa of Tewas Peogram L 1] PILT 2430 15k -
Tatal Fazesd Throogh Loalslsna Departsent of Cessaice,
Cossunliy and Etsdesic Cevelcpomnt 384 -
Total U.N. Dwp t of Interic: 5 -

3%




ERLCASTEY PAMIEN POCICE Sy Sehedile |

SCHEDZLE OF EXTENDITURES OF FEDRSAL
¥or Period Ending Decester 33, 3323

Adulstance Toral Current Deltresipians
Expemaitiares Taysants

Tizect Frogre=s:

Esergency Remis! Assixtance Frogea= 21.023 TRART 8 4 4i2. 000 -
Cotehivitus Jtate s=d local Fiscel Recovery Fands 21 oav o235 -
lass mmgunt passed throogh 10 sntities on this SEFA 3,470,831} F 478,800
Coronpvitus State and local Fiacal Becovery Punds . Sewar Diavrict 11 of &ard 3 1,403,313 -
Corosavitus Gtate and Local Fiscal Recovery Funds 21.027 Watsfuicks Diassics & of Ward 3 4 B 1. 6E7,.61% -
Torosavirus Grate snd local Fiscal Recdvery Punds Ri.027 Watmrworas Disneier 30 of Warg ¥ 1,334, 395 =
Total Asslstasce Liating Mabws 21.0377 B TRT, 455 FREEA I
Total U S, Dwpartmant of Traasery 13,199,104 1,470,800

V.5, DEFARTHENT OF JUSTISR
Direot Proprasi
Drug Comzt Siscretlonary Giast - Velesats Treatssnt

Court Grank bl 71 1Y PRS- -GS0 1 ATEY Fourbeenth Judicial Sistrict Autosmry - _‘1,!'7 =
Passed Thivogh Louisimna O on Law Enf ]
Crims Victlsa® Rsslsvance deant - devere Child Abuse SEATE (1321 Fournesnth Jusliclal Distrist Attormay ¥e, 378 -
Crime Victles® Raaistance Grant - Saveres O6Llo Abuse 16,578 (15 Fourtsents Judicisl D4etrior ALTaisey 161,483 -
Child Asuse Counssling & Advocacy Frogras 1138251 QUI0VA~DI/04- 8443 W, 373 -
Child Abwse Counselizg & Rdwocscy Frogras 56,573 AT 1-A-DIS DA~ EEEE sitcaa ~
Tozai Asmietance Lisning Wusee: 14,574 D36, 1HN -
¥ialence Aguinse Women Forssls deast I, 598 Tean Fourteench Judielal Oistzice Attormay T -
Total Passed Through Looiatens Comsiamiom on Law Endarcessst 384,060
Towal ©.B. Tepartmant of Jeatice H45 S4q -
TOTAL FESERAL WHARDE 5 §7, YEF, 033 &, E68. 041




Kote A:

Note B:

Schedule 1

CALCARSIEU PARISH POLICE JURY
SCHEDULE OF EXPEHDITURES OF FEDERAL AWARDS
DECEMBER 31, 2023

scope of hudit - The auvdit was performed pursuant to the Single Awdit
Act of 1996 and the Uniform Guidance.

Summary of Significant Accounting Policies = The above Schedule of
Expenditures of Federal Awards has been prepared on the full accrual
basis of accounting used by the Police Jury in preparation of the
government wWide financial statements that report these awards.

Schedule of Insurance in Effect - See Schedule 6.

Disbursements reported in the Schedule of Expenditures of Federal Awards
cannot be traced, in every case, directly to the disbursements réported
in the Police Jury's Annual Comprehensive Financial Report (ACFR), which
is bound separately, due te the combining of various programs In the
Police Jury's ACFR that are reported individually on the Schedule of
Expenditures of Federal Awards. Howewer, the detailed information
regarding the disbursements reflected in both issued reparts can be
traced to the Police Jury's detailed general ledgor with adjustments for
any year-end financlal statement accruals and reversals.

Digsaster Grants Public Assistance 97.036 -~ According te the 2023
Compliance Supplement, nanfederal entities sust record expenditures on
the Schedule of Expenditures of Federal Awards (SEFA) when (1) FEMA has
approved the nonfederal entity's Project Worksheet and (2) the
nonfederal entity has incurred the eligible expenditures. The Pelice
Jury's 2023 SEFA containa $10,310,533 of expenditures which were
incurred and reported in 2020, 2021 and 2022 for financial statement
purposes, but were not obligated by FEMA until 2023 and are therefore
included in this year’s SEFA.

Ceronavirus State and Local Fiscal Recovery Funds (ARPA) 21.027 -
Reporting teo U.S. Treasury for American Rescue Plan is completed using
the cash basis of accounting.

Cash Basis Expenditures 510,450,108
Accrual of Expenditures 5 582,546
Less Prior Year Accrual 52,220,812}
Lesa Program Income 51{1,388,462)
Less State/Local Funding 1 {178]
Total 2023 Schedule af

Federal Expenditures $ 7,423,200
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MNote C:

Note D:

Kote E:

3.

Subrecipient Payments:

1. The Police Jury's Drug Court Gramt (ALN 93.558) had subrecipient
payments in the ameunt of §$102Z,137 to the Education and Treatment
Council, Inc.

2 The Police Jury's State Homeland Security Grant (ALN 97.067] had
subrecipient payments to the Calcasieu Parish Sheriff's Qffice in
the amount of 5371, 655.

3. The Police Jury's Community Development Block Grant {(ALM 14.228)
had subrecipient payments to the Imperial Calegasieu Regional
Planning and Development Commission in the amount of § 67,618,

4. The Policy Jury's Coronavirus State and Local Fiscal Recovery
Funds (ALN 21.027) had subrecipient payments te Waterworks
District No. 5 of Wards 3 & B of §1,667,619 and Sewer District No.
11 of Ward 3 of 51,803,212,

5. The Police Jury’s Restore-Direct component grant had subrecipient

payments ta the Caméron Parish Police Jury im the amount aof
5155,800.

Indirect Cost Rate

The Police Jury elected not to use the 10 percent de minimis indirect
cosk rate allowed under the Uniform Guidance.

Unearned Federal Grant Revenue:

The follewing funds received federal qrant revenue that had not been
expended by December 31, 2023 and therefore are not reported on the
Schedule of Expenditurea of Federal Awards:

The American Rescue Plan Grant Fund - 528,004,213 - Projects are
currently being designed eand funding will be used primarily for
improvements to utility infrastructure as deemed ellgible by the grant
requirements.

The Emergency Hental Assistance Grant Fund - 5909,504 - This advanced
funding will be wused to assist eligible temants experiencing housing
related financial difficulties due te the COVID-19 pandemic.

The Community Dewvelopment Block Grant Fund - $462,428 - These funds
are carry-over funds from the U.5, Department of Housing and Urban
Development for Hurricanes Katrima, Rita, Gustav, and Ike, and will be
used for recovery and rebuilding efforts related specifically to
disasters,

The Coastal Impact Assistance Grant Fund = $7,568,6080 - These funds
were recelved from the Gulf of Mexico Energy Security Act (GOMESA) and
are multi-year awards that will be wused specifically for the
conservation, protection, and preservation of coastal sress, including
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Note F:

wetlands., The Parish will likely partper with other leocal governmental
entities to fund a coordinated project.

The Low Income Home Energy Assistance Program (Liheap) Grant #und =
§15,493 - These funds are to be used to provide services that encourage
and enable households to reduce home energy needs and theraby reduoce tha
need for energy assistance.

The General Fund - SI100,000 - These funds are from the Treasury -
American Rescue Plan, Local Assistance and Tribal Consistency Fund,
which are allocated to eligible revenue sharing councies/parishes and
eligible Tribal governments across fiscal years 2022 and 2023 for use on
any governmental purpose except for & lobbying actiwvity,

Loan Balances

The Police Jury has included the following loan balances in the SEFA as
of December 31, 2023.

Assistance Listing Number 10.760 USDA - Waterworks District 14 of
Ward 5 §435,932,

Assiastance Listing Number 10.760 USDA = Waterworks District 10 of
Ward 7 52,533,463
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Schedule 2a

CALCASIEUD PRRISH PDLICE JURY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
SUMMARY OF AUDITOR RESULTS
FOR THE YEAR ENDED DECEMBER 31, 2023

Type of Muditors" Report on Financial Statements
Unmodified opinion

Significant Deficiencies ard Material Weaknesses in Audit of Financial
Statements

Schedule 2b, items 2023=001 through 2023-002 list deficiencies noted, Items
2023=-001 cthrough 2023-002 were considered to be material weaknesses.
Reference to the separately issued audit reports of the component units
listed in item 2023-003 is required to identify which internal control
findings the auditors’ considored to be material weaknesses.

Nencomplisnce Material to the Financial Statements

Schedule 2b, item 2023-004 lists an Instance of noncompliance. HReference to
the separately issued audit reports of the component units listed in item
2023-005 is required for the discussion of the compliance findings. Item
2023-004 is mot considered material but is included for reference purposes
crnly.

All of these norncompllance lItems are related to discretely presented
component units and not the primary government.

Significant Deficiencies and Material Weaknesses Over Major Frograms

Nene noted.

Type of Auditors' Report ¢n Compliance for Major Programs
Unmodified cpinion
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6.

Schedule 2a

{Continuation of Summary of Auditor Results)

Identification of Major Programs

U.S5, Departmont of Agriculture

Water and Waste Disposal Systems for Rural Cosmunities 10.760

U.S. Department of Homeland Security

Disaster Grants - Public Assistance 97.036
Huzard Mitigation Asslstance 97,035

U.5. Department of Heusing and Urban Development

Section B Housing Cholce Veuchers 14.871

U.5. Department of Labor

WIOA Cluster 17.278, 17.258, & 17.25%9
Department of the Treasury

Emergency Rental Assistance PFrogram 21.023

Coronavirus State and Local Fiscal Recovery Funda 21.027

Dollar Thresheld Used to Distinguish Type A Programs

Type A programg are the programs with total program expended funds of
$2,620,502 or more.

Compliance Findings and Questicned Costs for Federal Awards

Mo compliance findings to report.

Low Risk Auditee

The entity was nat considered a low risk auditee.
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Schedule 2Zb

CALCASTEU PARISH POLICE JURY
SCHEDULE OF FINDINGS AND QUESTIOMED COSTS
INTERNAL CONTROL OVER FINANCTAL REPORTING AND
COMPLIANCE AND OTHER MATTERS
FOR THE YEAR ENDED DECEMBER 31, 2023

I. INTERNAL CONTROL - FIMANCIAL STATEMENT AUDIT

4023-001

FRIMARY GOVERNMENT

Mo internal control findings to report for the primary government.

COMPONENT UNITS

Component Units Audited by Principal Auditors

Waterworks Distrier 14 of Ward §

Finding: Lack of Segregaticon of Duties - Because of the Districts’
size and the limited number of personnel, there is a lack of
segrogation of duties with respect to accounts reeceivable callections
and ather cash transactions.

Criteria: Effective internal control reguires adegquate segregation
of duties among personnel.

Effect: Without proper segregation of dutles, errors within the
financlal records or froud could go undetected.

Cause: Because of the Districts' size, it is net feasible to
sagregate duties to achleve effective internal accounting control.

Recommendation: To the extent cost effectlve, duties sheuld be
segregqated,; and mansgement should attempt to mitigate this weakness
by supervision and review procedures.

Management's Response: Because thera is limiced araffing,
segregation of duties simply is not feasible. The cash handling
poliey of Calcasieuw Parish Police Jury was adopted by the District.
Further, petty cash reports are prepared monthly and each office
employee maintains their own locked cash box:
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2023-002

2023-003

Schedule 2b
(Continuation of Internal Control-Financial Statement)

Waterworka Disvrict 10 of Ward 7

Finding: Lack of Segregation of Dutiecs — Because of the District's
size and the limited number of perscnnel, there iz & lack of
segregation of  duties with respect to accounts receivable
cellections., One employee has the ability te bill ecustomers, collect
payments and adjust bllling smounts,

Criteria: Effective internal contrel regquires adequate segregation
of duties among personnel.

Effect: Without proper segregation of duties, errors within the
financial records or fraud could go undetected.

Cause: Becausa of the District's size, it is not feasible ta
segregate duties to achieve effective lnternal accounting control.

Becommendation: To the extent cost effective, duties should be
segregated, and management should attempt to mitigate this weakness
by supervision and review procedures.

Managemant's Besponser Because there ig limited staffing,
segregation of duties simply ls not feasible, The cash handling
policy of Calcasieu Parish Police Jury was adoprted by the District.
Further, petty cash reports are prepared monthly.

Component Units with Separately Issued Audit Reporta

Listed below are component units that had finding(s) in their audit
reports regarding the presence of internal control weaknesses and/or
comments. Alse listed are the name of the auditor and the date of
their repert.

Dato of
Component Unit Auditor Report
14% Judiclal District
Court Child Support McElroy, Quirk &
Enforcement Fund Burch, CPAs 5/13/24
Waterworks B of 3 & B
(12/31/23) McElroy, Quirk &
Burch, CPhAs 6/27/24
Cosmunity Center Langley, Williams &
District 3 of 7 Company, LLC BIB/24
Districr Attorney of the Langley, Williams &
148 Judicial District Company, LLC 5/1/24
Fire Protection 1 of 7 Langley, Williams &
Company, LLC 6/11/24

Waterworks B of 3 & 8
(6530,23) Steven M. DeRouen, CPA 12/23/23
Waterworks 11 of 4 & 9 Steven M. DeRouen, CPA 11/14/23
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Schedule 2Zb

[Continuvation of Compliance - Financial Statement)

Waterworks 4 of 4 Steven M., DeRouen, CPA  8/14/23
Watoarworks 7 of 6 & 4 Steven M. DeRouen, CPA  3/5/24

11. Compliance with Laws and Regulations - Financial Statement Audit

£023=004

2023-0035

Waterworks Distrier 10 of Ward 7

Finding: Filing of Monthly Sales Tax Returns -~ The District falled
to timely file required sales tax returns for 3 months of 2023,

Critoria: Sales tax requirements state that the previous months?
sales tax reporting must be filed by the 20% of the follewing month.

Effect: The District is not in compliance with the atate and local
sales tax reporting requirements.

Cauga: The District became operational during the second half of
2021, a system for capturing end filing sales tax was not implemented
prior to the end of the year.

Recommondation: The District should ensure that the sales tax
returns are romitted on a timely basis.

Management's Response: The District will submit timely reparts with
best estimates or available information and follow with an amended
return, if necessary.

Component Units with Separately Issued Audit Reports

Listed below are compenent units that had finding(s) in their audit
reporta regarding the presence of compliance with laws and
requlations andfor comments. Also listed are the pame of the auditor
and the date of their report.

Date of
Component Unit Auditor Repart
Fire Protection 1 of 7 Langley, Williams &
Company, LLC 6/11/24
Waterworks 8 of 3 § 8

{12/31/23) McElroy, Quirk &

Burch, CPAs 6/27 /24
Community Center District Langley, Williams &

Iaf 7 Cempany, LLC 6/8/24
Waterworks 4 of 4 Steven M, DeRouen, CPA 8/14/23
Waterworks 8 of 3 § &

[6/30/23) Steven M. DeRouen, CPA 12/23/23
Community Center Distriet Gragson, Casiday

2 of 4 & Guillory, LLP 5/8/24
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Schedule 2c
CALCASIEY PARISH POLICE JURY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
COMPLIANCE AND INTERMAL COMTROL IN ACCORDANCE
WITH THE UNIFORM GUIDANCE
FOR THE YEAR ENDED DECEMBER 31, 2023

I, INTERNAL CONTROL - FEDERAL AWARDS (Uniform Guidance)

Ko internal control findings to report for the primary gowernment or
copponent units.

11, COMPLIANCE - FEDERAL AWAHDE (Uniform Guidance)

No compliance findings to report for the primary government or component
units.
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Schedule 3

CALCASIEY PARISH POLICE JURY
SUMMARY SCHEDULE OF PRICR YEAR FIRDINGS

DECEMBER 31, 2023

SECTION I - INTERNAL CONTROL - FINANCIAL STATEMENT AUDIT

No. Finding
PRIMARY GOVERNMENT

Status

Ko prior year Internal control findings were reported for the primary

government .

COMPONENT UNITS

2022-001 Waterworks District 14 of Ward §

Summary of Prior Year Finding:

Current Status:

Due to the District’s size, we found a
lack of segregation of duties.

This remains a finding for the District
and is felly explained in current year
fipndinmg 2023=-001,

2022-002 Waterworka Distriet 10 of Ward 7

Summary of Prior Year Finding:

Current Status:

Due to the District’s size, we found a
lack of segregation of durtles.

This remains a f{inding for the District
and is fully explained in current year
finding 2023-002.

2022-003 Waterworks District 10 of Ward 7

Summary af Prior Year Finding:

Current Status

The District billed accounts based on
estimated meter readings.

This finding has been rosolved and is mot
a finding in the current year.
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{Continuation of Prior Year's Findinga)

2022=004 Fire Pretection District 2 of Ward 8

Summary of Prior Year Finding: Inadeguate payroll documentation.

Current Status This finding has been resclved and is not
a finding in the current year.

2022-005 Fire Protection Discrict 2 of Ward 8 & Fire Protection District 1 of

Ward 2
Summary of Pricr Year Finding: Possible duplication of wages far an
employee employed by both districts.
Current Status There was no similar finding in the

current year.

2022-006 Component Units with Separately Issued Audit Reports

Listed below are component units that had finding(s) in their audit
reports regarding the presence of Ilnternal centrel weaknesses and/or
comments. Also listed are the name of the auditor ard the date of
their report.,

Date of
Component Unit Auditor Report
14" Judicial District
Court Child Support McElroy, Quirk &
Enforcement Fund Burch,; CPAs 6/20/23
Community Center Langley, Willlams &
District 3 of 7 Company, LLC 6/27/23
District Attormey of the Langley, Williams &
14* Judicial District Caompany, LLC 5/19/23
Fire Protection 1 of 7 Langley, Williams &
Company, LLC 6/3/23
Waterworks 8 of 3 5§ @ Staven M. DeRouen, CPA 574723
Waterworks 11 of 4 & 7 Steven M. DeRouen, CPA 12517722
Waterworks 4 of ¢ Steven M. DeRouen, CPA  8/8/22
Waterworks 7 of 6 & 4 Steven M. DeRouwen, CPA  3/7/23
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Schedule 3

[Continuation of Prior Year's Findings)

Current Status: The prior year findings referenced above
were included in separately issued
financial reports of the component units
listed above. Any updates to the current
year status of those findings would be
provided in the current year separately
issued fimancial reports of those
component units. MNone of these component
units are included in Calcasleu Parish
Police Jury's Schedule of Expenditures of
Fedoral Awards ([SEFA). These financial
reports may be found on the Louisiana
Legislative Auditor’'s website at
wwiw.lla.la.gov

SECTION IT - COMPLIANCE WITH LAWS AND REGULATIONS - FINANCIAL STATEMENT AUDIT

No. Einding Status

PRIMARY GOVERNMENT

No prior year compliance findinga were reported for the primary
government.

COMPONENT URITS

2022-007 Waterworks District 10 of Ward 7

Filing of Monthly Sales Tax Returns - The Distrliet falled to file regquired sales
tax returns during 2022,

Summary of Prior Year Finding: The District failed to file regquire sales
tax returns for 10 months of 2022,

Current Status During 2023, the Distrlet filed sales tax
returns, but 3 of the 12 wera not filled
timely. This is further explained at
eurrent year finding 2023-004.

2022~008 Recreation District 1 of Ward 4

Summary of Prlor ¥Year Finding: Possible viclatieon of Louisiana Public Bid
Law.
Current Status There was no similar finding in the

Current year,
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Schadule 3

iContinuation of Prior Year's Findings)

2022-009 Component Units with Separately Issued Audit Reports

Listed below are component units that had findingls) in thelr audit
reports regarding the presence of compliance with laws and
regulations and/or comments. Also listed are the name of the auditor
and the date of their report.

Date of
Component Unit Auditor Report
Fire Protection 1 of 7 Langley, Williams &
Company, LLC B6/3/23
Waterworks 8 of 3 & 8 Steven M. DeRouen, CPA  5/4/23
Community Center Distriet Langley, Williams &
3 of 7 Company, LLC 6/27/23
Current Status: The prior year findings referenced above

were included in separately lssued
financial reports of the component units
listed above. MAny updates to the current
year status of those findings would be
pravided in the current year separately
issued financlal reports of those
component wnits. MNone of these component
uhits are included in Calcasieu Parish
Police Jury's Schedule of Expenditures of
Federal Awards |(S5EFA). Thoae financial
reports may be found on the Louisiana
Legislative Auditor's website at
www.lla,la.gow

SECTION III - INTERNAL CONTROL - FEDERAL AWARDS (Uniform Guidance

There were no internal contrel findings for federal awarda in
the prior year [or oither the primary government or the
component units,
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(Comtinuation eof Prler Year's Findings)

SECTICN IV - COMPLIANCE - FEDERAL AWARDS (Uniform Guidance)

2022=010 Workforce Innovaticn and Opportunity Act - Youth Activities - Assistance
listing Number 17.259; Year Ended December 31, 2022 - Matching, Level of
Effort, Earmarking

Summary of Prior Year Finding: The Police Jury did not meet earmarking
reguirement.
Current Status Resclved, current year requirements met,
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Schedule 4

MANAGEMENT'S CORRECTIVE ACTION PLAN FOR CURRENT YEAR FINDINGS (UNALIDITED)
DECTEMBER 31, 2023

Section | - Inernal Control and Complisnce Material to the Financial Sttements

PRIMARY GOVERNMENT
Isere are mo internal control Gndings for the Primary Government.

COMPONENT UNITS

2023-001 Waterworks [dsirict 14 of Ward 5;

Because there is limited staffing, segregation of duties simply is not feasible,  The cash handling policy of the
Calcasicu Parish Police Jury was adopeed by the District. Further, petty cash reports are prepared monthly and
cach ofMice employes maintains their own locked cash box.

2023-002 Waterworks District 10 of Ward 7;
Because there is imited staffing, segregation of dutics simply is mot femible. The cash handling policy of the
Calcasicn Parish Police Jury was adopied by the District. Further, petty cash reports are prepared monthly.

2023-003;

Reference 1o the separately issucd sudin repents of these component units is required 1o identify cach individual
component unit’s commective action plan. Those financial reports may be found on the Louisiang |egislative
Auditor’s websie ot waw oo goy.

023004
Pha District will submit timely reponts with best estimites or available information and follow with an amendid
return, i1 necessary.

2023-005:

Reference o the separately issued audit seports of these component units is required 1o idemtify cach individual
component unit's cormective action plan. Those linancial reponts may be found on the Loisiana Fegistative
Auditor’s websile at waw la, lagov,

Anticipated Completion Die
12312024

Contact

kelly Fontenotl., CPAL CFLE
I¥rector of Finance

1015 Pithan Street

Lake Charles, |.A TO602
(337) T21-3500

11
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Schedule &

CALCASIEU PARISH POLICE JURY
SCHERULE OF COMPONENT UNITS
DECEMBER 31, 2023

As required by generally accepted accounting principles, the basic financial
statements (bound separately from these reports) present the Caleasieu Parish
Police Jury (the primary government) and its component units, The component
units listed below are included in the Police Jury's reporting encicy because of
the significance of their operations or financlal relatioenship with the Police
Jury. These supplemental compliance reports have also been drafted on a
"reporting entity™ basis. However, reference to the ocutside auditors' reports is
necessary to obtaln detall compliance or Internal gontrol comments. The
"reporting entity" reports have simply made reference to the “"outside auditors'"™
reports when compliance or Internal control cemments were made.

The component units audited by McElroy, Quirk & Bureh (APC) (the principal
auditor) are denoted with an asterisk (*). Any comments with respect tea the
entities with an asterisk have been included in detail in these reports, except
where separately issued financial statements were issued, where indicated.

Calcasieu Parish Public Safety Communicatlens District
Calcasiew Parish Gaming Revenue District

Calcasieu Parish Publlc Trust Authority

Fourteenth Judicial Distriet Attorney

» Fourteenth Judiecial Distriet Criminal Ceurt Fund
' Calcasiou Parish Coroner
- Fire Protection District No. 1 of Ward 1
o Fire Protecticn District No. 1 of Ward 2
. Fire Protection District No. 2 of wWard 3
- Fire Protection Diatrict We. 2 of Ward 4
* Fire Protection District Ho. 3 of Ward 4
* Fire Protection Diatrict No. 4 of Ward 4
¥ Fire Protectlan District No. 1 of Ward %
» Fire Protection Distriect No. 1 of Ward 6
Fire Protection District No. 1 of Ward 7
u Flre Protection District Me., 2 of Ward B
% Gravity Drainage District No. 8 of Ward 1
¢ Gravity Drainage District No. 9 of Ward 2
* Gravity Drainage District RBo. 4 of Ward 3
¥ Gravity Drainage Distriet No. 5 of Ward 4
» Gravity Drainage District No. 6 of Warde S & 6
¥ Gravity Drainage District Ko. 2 of Ward 7
. Gravity Drainage District Wo. 7 of Ward 8
* Recreation District Mo. 1 of Ward 3
» Recreation District Bo, 1 of Ward ¢
* Recreation District No. 1 of Ward 8
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Schedule 5

(Continuation of Schedule of Component Units)

* Community Center and Playground District No. 4 of Ward 1
# Community Center and Playground District MNo. 7 of Ward 2
Community Center and Playground Distreict No. 2 of Ward §

(Sulphur Parks and Recreatlon)
* Community Center and Playground Distriect No. 5 of Ward 5
* Community Center and Playground District Mo. 1 of Ward &
Community Center and Playground District No. 3 of Ward 7
Airport Authority for Airport District NWe.l of Calcasieu Parish
West Calcasieu Camercon Hospital
Waterworka District No. 1 of Ward 1
Waterworks District No. 8 of Wards 3 & B
Waterworks Diztriect No, 4 of Ward 4
Waterworks District No. 9 of Ward 4
¢ Waterworks District No. 10 of Ward 7
Waterworks District MNo. 11 of Ward 4 & 7
Waterworks Distriet No, 7 of Wards 6 & 4
o Warerworks District No. 14 of Ward 3
* Sewer District No. 12 of Ward 4
West Calecasieu Community Center ARuthorivy
. Consolldated Gravity Drainage District #1
x Consolidated Gravity Drainage District #2

The fellowing component wunits had federal funds during 2023. Howewver, their
financial statements were audited separately from the Palice Jury's and,
therefore, any information respective to their federal awards (federal Ffunds,
findings, etc.) are not reguired to be presented in these reports:

Alrport Mutherity for Alirport District Ne. 1 of Calecasien Parish
West Calcasieu Cameren Hospital District
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CALCASIED PARISH POLICE JURY
SCHEDULE QF IKSURMNCE IN EFFECT
DECEMBER 31, 2023

Th? following is a summary of the major insurance policies in effect for the
primary government and its component wunits that are included in the =zelf

insurance fund:

Hasme of Insurer
Pariod
Covarad

Hudson Euclid 1/31/723-
1431724

Travelers Casualty & 1/31/723~
Suraty of America 1731724

Gray/Midwest 1/31/23=
1/31/24

34

Autcmobile:
$3,000,000 Per Occurrence
SIR 5500,000

Public Officials & Law Enforcement
£3,000,000 Per CQccurrencea
SIRE $200,000

General Liability:
Health and Wellness Gym
and Sower Subdivisions,
£1,000,000 Each Qecurrence
$3,000,000 Mhggregate
SIR %50,000 per occurrence

Employee Benefits and Burton

Comples Only:

£3,000,000 per cccurrenco

SIR 5200,000

SIR $£25,000 (Employes Benefits
Liability

Automobile Physical Damage:
£1,000,000 Total Limic
SIR §25,000 per occurrence
£500,000 each accident

Crime:
21,000,000 limit
55,000 deductible

Excess Workers Compensation:
Statutory/51, 000,000 limic

S1R $600,000 except 51,500,000 for
all presumptive losses




Schedule &

[Continuation of Schedule of Insurance in Effect)

Weacchester Fire

AmRisc/Various
(Layered Frogram)

Travelers Casualty &
Surety of America

Lloyds

Lloyds

Lloyds

Liberty

Great American

1/31/23-
1/31/24

1/31/23-
1/31/724

1/31/23-
/31724

1/31/723~

1/31/24

1/31/23-

1/31/24

1/31/23=

1/31/24

1/31/423~
1731424

LF3 /23~
1/31724

35

Awviation:

$5,000,000 Single Limits
51,388,824 hull

§1,000 deductible not in motion;
51,000 deductible in motion

Property:

$100,000,000 limit,

$100,000 dedyctibles all other peril
5% named storm wind/hail deductible

Inland Marine:

§14,239,935 limir - Various
equipsent

Named storm is 2=-5% eof TIV subject
to $50,000; all other $2,500.

Maritime Employers Liability:
51,000,000 combined single limie
52,500 deductible

Terroriam Policy:
510,000,000 terrorism liability

51,000,000 accive shooter
$50,000,000 aggregate limit
£100,000 deductible

Cyber Liability:
51,000,000 limit

5200, 000 deductible

Boiler and Machinery:
$100,000,000 limit
525,000 deductible

Protection and Indemnity for Boats
and Crew

51,000,000 limit

55,000 deductible per boat




Schedule &

[Continuation of Schedule of Insurance in Effect)

The Peolice Jury has alsc cbtained stop loss insurance coverage for its workers
compensation and health insurance claims. Any lndividusl claim or amnual claims
in excess of established amounts are covered by this stop loss insurance. These
items are discussed in further detail im Note 11{A} to the financial statements,
In addition, the Police Jury hag varlous bonds on its employees,
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Schedule 7
CALCASIED PARISH POLICE JURY
MISCELLANEDOUS SUPPLEMENTARY INFORMATION RELATED TO
COMPONENT URIT WATERWORKS DISTRICT 14 OF WARD 5
REVENUE BOND ISSUANCE
DECEMBER 31, 2023

In compliance with the Bond Indenture, the follewing information is provided:

Saction I:

A current list of Board Mombers, offices held, terms of office, and phone
numbers:

Greg Gillis, President Ruth Sparks, Vice President
5152 Greq Gillis Road 151 Scales Road

Starks, LA 70861 Starks, LA 70661

{337) 309-0149 {337) 764-0146

Term Expires: February 2025 Term Explres: February 2024
Brian Corbello, Commissioner Jeremy Istre, Commissioner
1433 Hwy 109 Scuth 2313 Garrie Cutoff

Vinten, LA 70668 Vinton, LA 70664

(337)] 912-1583 [337) 784-2323

Term Expires: February 2026 Term Expires: February 2028

George Miller, Commissicner
4897 Alligator Park Road
Starks, LA TO65L

1337) 743-6278

Term Expires: February 2027

Section II:
There were 18 commercial customers, 10 governmental custosers, 15 civie/nan=

profit customers, %73 resldential customers for Ward 5, and 40 residential
customers for Ward 7 on the system at Decemher 31, 2023,

Section III:
Present Rates:
Water Rate Classification and Schedule;
Residential - wWard §
5 11.BS up to 2,000 gallons

5 2.50 per 1,000 gallons or part theroof all over 2,000 gallons
5 1.50 per 1,000 gallons or part thereof all over 4,000 gallons
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Schedule 7

(Continuaticn of Miscellaneous Supplementary Infermation related to Component

Unit Waterworks District 14 of Ward 5)
Residentlial - Ward 7
§ 14.99 up to 2,000 gallons
§ 2.50 per 1,000 gallens or part thereof all over 2,000 gallens
§ 1.50 per 1,000 gallons or part thereof all over 4,000 gallons
Commercial

$34.73 up to 10,000 gallons
$ 2.50 per 1,000 gallons or part thereaf all over 10,000 gallons

Churches, Fire Department & Lions Club
811.B5 Flat rate per month
Cosmercial Contractor
$100.00 vp to 2,000 gallens
¥ 3.00 per 1,000 gallons or part thereof all over 2,000 gallons
Section IV:
A Schedule of Insurance with expiration dates:

Midvale Indemnity Company 12/10/23- Goneral Liability:

APWMPOD294-02 12/10/24 51,000,000 Each Qecurrence

$1,000,000 Each Occurrence for

Damage to Rented Premises

510,000 Medical expense (Any one

parsomn)

51,000,000 Perscnal & Adv Injury
53,000,000 General Aggregate
53,000,000 Products-Comp/Op Agg

£1,000,000 Weongful Acts

Midvale Indemnity Company I2/1Q/23- Automobile Liability:
APWAUQDZ294-02 12/10/24 §1,000,000 Combined Single Limit

(Each accident)
$5,000 Medical Payments

Midvale Indemnity Company 12/10/23- Crime:
APWMPDOZ94-02 12/10/24 5100, 000 Computer Fraud
510,000 Punds Tranafer

5250, 000 Money Orders and

Counterfelc
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(Continuation of Miscellaneous Supplementary Information related to Component
Unit Waterworks District 14 of Ward 3)

Midvale Indemsity Company
APWMPOD294-02

Midvale Indemnity Company
APWXS00254-02

Midvale Indemnity Company
MPWMPOO0234-02

LA Workers Comp Corp
144958=p

Saction V:

12/10/23-
12/10/24

12/10/23-
12/10/24

12/10/23-
i2/10/24

/29723~
/29724

Broperty:
51,710,952 Bullding & Equipment

(0ld River Rd)

$382,456 Equipment for 2w Well
(0ld River Rd)

5863,941 Tower & Equipment

(Hwy 1098 South)

5500,000 Office (Hwy 105 Socuth}
526,000 Shop (Hwy 109 South)

Excess/Umbrella Liabilivy:
$1,000,000 Each Occurrence

Public Officials and Management
Liability:

$3,000,000 hggregate Limit

51,000, 000 Wrongful Acts per Act
$1,000,000 Employment Practices per
0ffense

51,000,000 Employee Benefit Plans
per Act

Workers Cospensation:

51,000,000 Each Accident
$1,000,000 pDisease - Each Employea
$1,000,000 Disease - Policy Limit

The following is a schedule of aged accounts receivable as of December 31, 2023:

1=30
Days

61-90
Days

14,898 £ __{603) 340704)

39

Owver 90
Days Onbilled Total

813,058} 212,473 3 25,958
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[Continuation of Miscellaneous Supplementary Information related te Component

Unic Waterworks District 14 of Ward §)

Seation VI:

The following are the calculated balances of reserves per bond indenture at

December 31, 2023;:

Reserwe Fund Requirement 5 28,214
Contingency Fund Reguirement 81, ee0

Depreciation of Short Lived Assets
Fund Reguirement (Letter of Conditions) 224,554

Depreciation of Short Lived Assets
Fund Regquirement (Letter of Conditions) 115,B62
Sinkimg Fund Regquirement 2,351
Serles 2012 Sinking fund 50,903
Series 2021 Sinking Fund 10,296
Series 2021 Regserve Fund 124,525
Total Reserves $638, 365

Ssction VII:

The following are the ten largest customers of the Distriet:

Mame of Customer Amount billed, 2023
Waterworks District Mo. 10 of 7 $ 39,830
Omega Foundation Services 3,929
Southwestern Graphlte, Incg 3,392
Starks Truck Stop 2,498
Kevin Halbach 2,338
Calcasleu Parish Schools — 1378 Hwy 109 5. 1,637
Calcasieu Parish Schoola - 137 Hwy 109 §. 1,508
David Heers 1,044
Sandra Gamez 888
Ernesto Camarilla B54
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{Continuation of Miscellaneous Supplementary Information related to Component
Unit Waterwerks District 14 of Ward 5)

Section VIII:

The following represents the consumption data from the System for the past five
years:

Year Warer Sald Water Produced
2019 59,179,977 67,415,900
2020 59,054, 334 67,916,000
2021 T13,145,0828 83,951,500
2022 19,686,774 949,046, 900
2023 82,039,671 102,697,300
The District provides water to Waterworks District 10 of MWard 7. The

distribution lines for Waterworks District 10 of Ward 7 were completed and bocame
aperatiomal im 2021.

Section IX:
The District’s Pledged Revenues for its fiscal year ending December 31, 2023 were
$670,499,. Estimated maximum snnual debt service for the Series 20721 Bonds, the

Series 2010 Bonds, and the Series 2012 Bonds is 5252,595, which equates to a Debt
Service Coverage Ratio of 2.65 for the fiscal year 2023.
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(Continuation of Miscellaneocus Supplementary Informatien related to Component
Unit Waterworks District 14 of Ward 5)
Section X: Operating Histery
WATEEWORXS DISTRICT RO, 14 OF mn 5 OF CALCASIED PARISH
STATEMENT OF WET POSITION N Gl COMPOMENT UNIT
¥OR THE FISCAL YEARS ENDED DECEMBER 31, 2019 THROUGH 2023
2013 2020 2021 2022 2023
ABSETE -
Cash dnd cash equivalonts s 394,734 % ES1, 506 § 102,257 8 g,354 3 6,888
Investments 835, 007 198,147 827,282 1,217,834 1,421,083
Beceivables (net of allowance for
uncallectibles):
Taxes 681, 253 6ER, 047 TL15,582 TR, 8T €81, 683
gctggwntl - 530 25,8717 .71 15 55!
r - - - -
hocorued intezest roceivables 2,665 ol 1,004 2,058 3.1H
Intergovernmnntal receivable 23,8713 - - - 73,000
Prepaid items and other assets 15,024 17,614 24,733 29,758 34,881
rietod assetis: )
i.‘-uh and cash equivalents 2,434 339,162 &58, BEB 607,357 638,365
Invesdtrents 130,380 151, 21}2 18,969 30,548 a7,.850
Not pension asact & 53,135 122, 435 -
Capital assetsc !
Non-depreciable 113,743 B3, 204 63.2'«04 B4, 204 452,363
bepreciable, net 9,200,947 9,4 g_hﬂ;_ﬁ 5, 105, 54 B,01% €20 I,sutslg
Total assets £.10,690,058 § 11,590,669 §.11,591,859 § 11,720,061 § 11,933,081
DEFERRED OUTFLOMS OF HESOURCES :
Deferred amount of refunding H 4,684 § 4,027 3 6, 94T $ %, 868 § 5.089
Defozred outflows=0 16,565 14,357 12,283 10,208 11,219
Fenslan nloted deferred cutflow X
of Fedgures 90,175 43, 699 SE, 644 38, 480 127,222
Teral dafetted putfliows of '
BeEssurces 111,515 &2,083 75,574 54,556 143,530
LIABILITIES
Accounts payable and accecuala 23,818 E1,%79 18,478 76,512 264,622
mtnr?mmnul payable = - 165 - -
Liapilities payable from reatricted
AREOEH:
hocrued interest payable 15,557 14,365 13,203 11,362 11,457
Refundable customer doposits 54, TOO 5!. 288 S4,432 54,450 55,716
Current portion of long-tersm lubuiuu.
Compensated absences 12,788 17,385 11,464 11, %19 15,833
Hond payable 153,875 160.6‘-‘5 151,507 iﬂi doE 167,279
Mﬂlt;rft rﬂﬂiﬁn of long-term
a4
Bonds payable ‘ 3,414,688 3,254,71% 3,192,405 3,032,004 2,866,611
sl ligy s ana-wiok leave 58 §3,296 8%,11% 85,74 161,044
rotal liabilities = T X, BA&. 07T — X, S7E, 585 _‘ﬂm ~3;5F7. 56
UEFERRED IRFLOWE OF RESOURCES
OPEB related doferred inflows
of EaRQuUECes = 8,658 8,254 32113 237,744
Pansion ielated deferred ,
Inflows of resources & 002 59,042 119,651 117,614 12,844
total deferred inflow of -
resburoes 6,002 57,500 118,304 168 751 40, 588
HET PORITION
Het imvestment in capital
ASSOLE %, 78%,538 6, 061, 056 5,032,284 5,709,802 3,695,459
Restrictod for: _
Debt service 342, 557 420,711 0%, a02 572,742 €58, 817
Ponaion - - 3,125 122,43% =
Orrestrictod 1,836, 565 1 %56, 108 1,527,234 1,822,048 2,145,194

Total net pension
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Schedule 7

{Continuation of Miscellansous Supplementéry Information related to Component

Unit Waterworks District 14 of Ward 5)

WATERWORKS DISTRICT MNO.

DECEMBER 31,

EXPENSES

FROGRAM REVENUES

Changes for services

Capital grants and contribution

Operating grants and contributions
Total operating revenues

Net program (expenses) revenues

GEMERAL REVENUES
Property taxes
Investment earnings
Gain on sale af capital assets
Miscellaneous revenue
Total general revenues

Change in net position

et posltion - beginning of year as restated

Het position - end of year
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14 OF WARD 5 OF CALCASIEU PARISH
COMBINING STATEMENT OF ACTIVITIES FOR THE YEAR ENDED
2022 THROUGH 2023

2022 2023
§ 935,853 § 1,005,814
304,813 294,439
- 73,000
20, 311 17,805
325,124 385, 264
(610,729) (620,520}
830, 659 730, 755
(44,257) 106,741
7,308 5,888
11, 545 11,349
B05, 255 854,733
194,526 234,213
8,022,539 8,265,257
5 8,217,065 5 8,499,470



Schedule B

CALCASIEU PARISH POLICE JURY
MISCELLANEQUS SUPPLEMENTARY INFORMATION RELATED TO
COMPONENT UNIT WATERWORKS DISTRICT 12 OF WARD 3
DRINKING WATER REVOLVING LOAN FUND
DECEMBER 31, 2023

In compliance with the Bend Indenture, the following information is provided:

Sacticon I:

A Schedule of Insurance with expiration dates:

National Union Fire Insurance General Liability:

Company of Pittaburg ' -
Insurance Corporation 10/17/23= 51,000,000 Each Qceurrence
GPRU-PF-0021100-03 10/17/24

$1,000,000 Each Occurrence for
Damage toc Rented Premises

510,000 Medical expense [(Any ane
persan)

$1,000,000 Personal & Advertising
Injury

§3,000,000 General Aggregate

53,000,000 Preducts-Completed
Uperations Aggregate

Property:
52,161,976

Crime:
510,000 Employee Thaft
Secticen II:

There were 685 residential users, & industrial users, 4 commercial users, and 2
governmental users on the system at December 31, 2023,



Schedule -8

(Continuation of Miscellaneous Supplementary Information related to Component
Unit Waterworks Distriect 12 of Ward 3)
Section III:

Analysis of additions, deletion and replacements to the physical properties of
the system:

12/31782 hdditions 12/31/23
Asser Balance (Deletions) Balance
Land and Right of Ways § 105,000 7 - g 105, 000
Construction in Progress 17,787 126,194 297, 81
Building and Improvements 9, 648 - 9,648
Improvesents Other than
buildings 8,065,513 - B, 065,513
Machinery and Eguipment - 48,029 44,029
Not Value 58,355, 948 5 174,223 B, 526,171
Accumulated Depreciation 12,866, 006)
Ket Cost £ __3,0860,163

Baction IV:

The following are the calculated balancea of reserves per bond covenant at
Docember 31, 2023:

Debt Service Requlrement § 32,8536

Reserve Fund Requirement 49, 284

Contingency Fumd Reguirement 100, 000

Total Reserves 5 182,140
Section V:

Schedule of User Feos; Aggregate Dollars Billed for Services; Average Monthly
Billing Per User:

Water Hate Schedule:

Residential
$19.41 up to 2,000 gallons
$ 3.3% every 1,000 gallona after
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Schedule B

(Continuation of Miscellaneous Supplementary Information related to Cosmponent
Unit Waterwerks District 12 of Ward 3)

Commercial and Light Industrisl

$72.41 up to 10,000 gallons
§ 4.0B every 1,000 gallons after

Industrial

$ 75,85 wup to 10,000 gallons up to 1®

$ 87,61 vp to 10,000 gallons up to 1.5%

9 96.37 up to 10,000 gallons up to 2"

$131.36 up te 10,000 gallens up to 3

$219.89 up to 10,000 gallons up to 4"

5439.79 up to 10,000 gallons up to 6"

$70%9.24 up o 10,000 gallons up te B”

$947.81 up te 10,000 gallons up to 10" and above
$ 4.08 every 1,000 gallons after

The aqgregate dollar billed for services for the year ended December 31, 2023 ls
§277,732 for residential customers.

The aggregate dollar billed for services for the year ended December 31, 2023 is
$45,818 for industrial custcmers.

The aggregate dollar billed for services for the year onded December 31, 2023 is
54,677 for commercial customers,

The aggregate dollar billed for services for the year ended December 31, 2023 is
$3,375 for government customers,

The average billed per residential user for the year ended December 31, 2023 is
534,23,

The average billed for industrial user for the year ended December 31, 2023 is
£1,329.66.

The average billed per commercial user for the year ended December 31, 2023 is
$119.98.

The average billed per government user for the year ended December 31, 2023 is
$135.01.
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Schedule o

CALCASIEU PARISH POLICE JURY
MISCELLANECUS SUPPLEMENTARY INFORMATION RELATED TO
COMPOMENT UNIT WATERWORKS DISTRICT 5 OF WARD 3 AND 8
DRINKING WATER STATE REVOLVING LOAN FUND
DECEMBER 31, 2023

In compliance with the Bond Indenture, the following information is provided:

Section I:

A Schedule of Insurance with explration dates:

Tokio Marine Specialty Ins Co 6/1/23 General Liability:
PPE2501224 6/1/24 $1,000,000 Bodily Injury and

Property Damage per Occurrence
53,000,000 Bodily Injury and
Property Damage Aggregate
$1,000,000 Personal and Advertlsing
Injury per Person or Organization
53,000,000 Perscnal and Advertising
Injury hggregate
5500, 000 Damage to Premises Rented
Te You
$10,000 Medical Payments

Tokio Marine Specialty Ins Co 6/1/23 hutomobile Liabllity:
PPK241%014 6/1/724 51,000,000 Combined Single Limit
Hired Non=owned Auto
Tokio Marine Specialty Ins Co 6/1/23 Froperty
PPR2419014 6/1/24 $10,633,118 Building & Contents
XL Insurance Amarica 6/1/23 Boller and Equipment Breakdown
USO00T5467TPR23A 6/1/724 $11,307,389 Maximum for Any One
Broakdown

Wright Natiocnal Flood NFIP 53,618 Flood:
171151019857 11713723 5250, 000 Buildings

11/13/24 $200,000 Contents
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Schedule 9

(Continuation of Miscellaneous Supplementary Information related to Component
Unit Waterworks District 5 of Wards 3 and B)

Section II:

There were 217 in-distriet commercial customers, 14 out-of-district commerelial
customers, 27 governmental in-district customers, 1 ocut-of-district governmerital
customer, Z multi-residential customera, 1,040 fn-district residential customers,
and 457 out-of-distriect residential customers for MWard 3 of the system at
Pecember 31, 2023.

Section III:

Analysis of additions, deletion and replacements to the physical properties of
the system:

12/31/22 Additions 12731723

Asset Balance o {Deletions] Balance
Land and right of Ways § 325,566 - g 325,566
Construction in Progress £,084,523 (5,627, 256) 2,457,267
Improvements Other than

Bulldings 6,538,917 B,924,167 15,463, 084
Machinery and Eguipment 70,914 137,827) 32,988
Net value $ 15,019,520 $.3.258,984 14,278, 905
Accumulated depreciation {3,831, 907)
Met Coat 5 14,386,998
Saction IV:

The f{ollowing are the calculated balances of reserves per bond indenture at
December 31, 2023:

Reserve Fund Reguirement 3 211,600
Contingency Fund Reguirement 90,139
Debt Service Reguirement 46,521
Total Reserves $ 350,260



Schedule 9

{Continuation of Miscellaneous Supplementary Information related to Companent
Unit Waterworks District 5 of Wards 3 and )

Saction V:

Water Rate Schedule:

First 2,000 Gallens In District Cut of District
3/4" Residential s 20.84 1 3l.26
1* Besidential 3.1t 46.88
3/4" Commercial 67.25 100,88
1* Commercial 95.74 143.60
1 & Commercial 110,99 166.49
2" Commercial 144.62 216.92
3" Commercial 289.23 433,87
4" Commercial 433.87 650,80
6" Commarcial 671.17 1,006.72
2,001 to 100,000 galions

per 1,000 gallons 3,63 5.45
fbove 100,000 gallons 3,85 5.48

The aggregate dellar billed for services for the year ended December 31, 2022 is
5368, 247 for in-district residential customers.

The aggregate dollar billed for services for the year ended December 31, 2023 is
5258,876 for out-of-district residencial customers.

The aggregate dollar billed for services for the year ended December 31, 2023 is
$2,070 for in-district multi-residential custeomers.

The aggregate dollar billed for services for the year ended December 31, 2023 is
$346,090 for in-district commercial customers.

The aggregate dollar billed for services for the year ended December 31, 2023 is
40,319 for out-of-distriet cosmercial customers.

The aggregate dollar billed for services for the year ended December 31, 2023 is
$113,033 for in-district governmental customers.

The agaregate dollar billed for services for the year ended December 31, 2023 is
§1,226 for cut-of-diastrict governmental customers.
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Schedule §

(Continuation of Miscellanecous Supplementary Information related to Component
Unit Waterworks District 5 of Wards 3 and 8)

Section V (cont.):
The average billed per in-district residential user for the year ended December
31, 2023 is §27.31.

The average billed per out-of-district residential user for the year ended
Decenmber 31, 2023 ia S49.78.

The awverage billed per in-district multi-residential user for the year ended
December 31, 2023 ig 579.95.

The average billed per in-district commorcial user for the year ended December
31, 2023 is §94.34.

The average billed per out-of-district commercial user for the year ended
December 31, 2073 is $247,36,

The average billed per in-district govermmental user for the year ended December
31, 2023 is 5376.78.

The average billed per out-of-district governmental user for the year ended
December 31, 2023 is 5102.21.



Schedule 10

CALCASIED PARISH POLICE JURY
MISCELLANEOUS SUPPLEMENTARY INFORMATION RELATED TO
COMPONENT UNIT RECREATION DISTRICT 1 OF WARD 4

DECEMBER 31, 2023

In compliance with the Bond Indenture’s "Provisions Relating to the Security for
the Bonds® disclosure requirements the following information is provided:

Section I:

Assessed Valuation of the District: 5714,140,915

Section II:

Laading Taxpayers:

The following are the ten leading taxpayers of the District:

Philllps €& Company
Entergy Louisiana LLC
Citga Petroleum Corp

Sasal Chemicals [USA) LLC
Westlake US 2 LLC

Golden Nugget Lake Charles
Lake Charles LNG Company
Excel Paralubes

Wesclake Chemical

PNKE (Lake Charles) LLC

Saction III:

Millage Rates:

Maintenance assessment 10.8% mills
Sinking Fund Assessment 3.80 mills
Section IV:

Taxes Collectad:

Maintenance Assessment: S 4,796,443
Sinking Fund Assessment: § 1,818, 638
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Schedule 11

CALCASTEU PARISH POLICE JURY
MISCELLANEOUS SUPPLEMENTARY INFORMATION RELATED TO
COMPONENT UNIT WATERWORKS DISTRICT 10 OF WARD 7
2023 WATER BOND ANTICIPATION NOTES
DECEMBER 31, 2023

In compliance with the Bond Indemture, the following information is provided:
Bection I:

A current list of Beard Members, offices held, terms of office, and phane
numbers:

Panny Benoit, President Amanda Hubert, Secretary
5720 Cormier Road 3342 Linscosb Rd.

Vinton, LA 70668 Vinton, LA 7066H

(337) 438-1739 (337) B42-4327

Term Expires: January 2027 Term Expires: February 2025
Phillip Tharp, Commissioner Thor McCaughey, Commissioner
2019 Batcheler Rd. 3189 Niblett Bluff BRd
Vinton, LA 70668 Vinten, LA 70668

(337} 304=-1534 (337) 58%-4444

Term Expires: January 2029 Term Expires: January 2026

Haley Bellard, Cossissioner
1743 Meadowlark Lane
Vinton, LA 70668

(337) B42-6390

Section II:

Water Rate Classification and Schedule:

Residential

§ 23.10 up to 2,000 gallions

§ 4.40 per 1,000 gallons or part thereof all over 2,000 gallons
Commercial /Government

$34.65 up to 2,000 gailons
5 4,40 per 1,000 gallons or part thereof all over 2,000 gallons

Churches, Fire Department & Lions Club

523.10 Flat rate per month
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Schedule 11
(Continuation of Miscellaneous Supplementary Information related to Component
Unit Waterworks District 10 of Ward 7)
Commercial Contractor

$100.00 up to 2,000 gallons
§ 5.00 per 1,000 gallons or part thereof all over 2,000 gallons

Commercial Multi User

§125 Per Month + Water Usage

Gross Revenue § Number of Connections by Service Class:

The tetal billed for services far the year ended December 31, 2023 is S680,0818 for
229 residential customers,

The total billed for services for the year ended December 31, 2023 is 511,876 far
2 commercial /governmental customers.

The total billed for services for the year ended December 31, 2023 ls $252 for 2
churches/fire departments/licna clubs.

The total billed for services for the year ended December 31, 2023 is $877 for 1
comfeércial contractor customer

Sestion IIX:

A Schedule of Insurance with expiration dates:

Allied World 06/25/23- General Liability:
5105-2246-03 06/25/24 51,000,000 Each Occurrence

51,000,000 Each Oecurrence for
Danmage to Rented Premises
510,000 ®Medical expense [Any one
person)

31,000,000 Personal & Adv Injury
£3,000,000 General MAgyregate
53,000,000 Products=Comp/Op Agg
§1,000,000 Weongful Acts

Allied World 06/25/23= Automobile Liability:
5106-2246=03 06/25/24 51,000,000 Combined Single Limit
(Each accident)
55,000 Medical Payments
51,000,000 Uninsured Motorists
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Alljed World
5105-2246-03

Allied World
5105-2246-03

06/25/23~
De/25/24

06/25/23-
Ge/25/24

Crima:

8100, 000
5100,000
5100,000
5100,000
5100,000
£100,000

Propercty

Employee Theft
Forgery

Inside the Premises
Cutside the Premises
Computer Fraud

Funds Tranafer Fraud

Coverage:

S$673,000

Real Property and

& Business Persocnal Blanket

£250,000

Coverage Ext Blanket

$58,724 Moblle Equipment



Schedule 11
CALCASIEY PARISH POLICE JURY
WATERMORES DISTRICT 10 OF WARD 7
COMBINING SCHEDULE OF REVENUES, EXPENDITUHES,
AND CHANGES IH FUND BALANCES
ChSH BABIS
FOR THE YEAR ENDED DECEMBER 31, 2023

Genaral Capital febt Service
Fund Fund Fund Totals
REVENUES
Taxes:

Ad valorem 5 367,081 3 - 8 155,254 8 522,318
Charges for services 98, 316 = - 95,316
Investment income 11,809 3,206 2,584 17, 599
Miacellaneous rovenuves 5,664 = I 5, 664

Total revenuss 475, B850 3,208 157,838 40,094
EXPENDITURES
Currents
Salaries 186, 232 - = 186,232
Benefits 63,555 - - 63, 555
Frofpssicnal services 12,447 - = 12,447
Bepaira and maintenance 28,069 - - 78,069
Other services 25,695 - w 25,695
Materials and supplies 61,437 - - 61,437
Dabt service!

frincipal retiromont - - 75,000 75, 000

Interest and fiscal charges = - 55,358 55,358
Capital outlay: 14,333 2,021,805 = #, 036, 138

Total expenditures 391, 768 2,021,805 130,358 2,543,931

Excess (deficienty) of revenuoes

over [under] expenditures - @8,082 (£, 018,599) 7,480 (1,903,037
OTHER FIRANCING BOURCES [USES)
Loan Proceeds -+ 2,556,000 - 2,556, 000
Transfer te other funds |16, 390] - & {16, 990)
Transfer frem other fund - 16, 990 - 16, 990

Total ether financing scurces [uses) 11E,930) 2; 572,930 = 2,558,000

Wet charge in fund balances 71,0932 554,391 27,480 €52, 963

Fund baiance at beginning of year 173,847 9,121 43,487 226, 455

Fund balance at ond of year § 244,939 § 563,512 3 70,967 5 875,418
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CALCASIED PARISH POLICE JURY

LIHEAF FUND

SCHEDULE OF REVENUES AND EXPEMDITURES
YEAR ENDED DECEMBER 31, 2023

REVENUES
Intergovernmental revenues
Investment income
Tetal revenues

EXPENDITURES
Salaries
Benefits
Cther operational expenses
Direct services
Total expenditures

Excess of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers out

Net change in fund balance
Fund balance, beginning of year

Fund balance, end of year

Echedule 12

$ 3,065,776
3,065,776

162,468
61, 603
141,430
2,732,428

3,087,529

(32,153)

[32,153)]

19,539

B (12, 614)

Varlous indirect costs are allocated or caleculated based on utilized workspace
adrea or the number of employees. Administrative costs are allecated based on a

percentage of revenues.
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INDEPENDENT ACCOUNTANTS’ REPORT CFE: - Cerifid el Exsmines
ON APPLYING AGREED-UPON PROCEDURES

To the Calcasieu Parish Police Jury
Lake Charles, Louisiana, and the
Louisiana Legislative Auditor;

We have performed the procedures enumerated below on the control and compliance (C/C) areas
of Calcasieu Parish Police Jury identified in the Louisiana Legislative Auditor's (LLA's) Statewide
Agreed-Upon Procedures (SAUPs) for the fiscal period January 1, 2023 through December 31,
2023. The Entity's management is responsible for those C/C areas identified in the SAUPs.

The Entity has agreed to and acknowledged that the procedures performed are appropnate to
meet the intended purpose of the engagement, which is to perform specified procedures on the
CIC areas identified in LLA's SAUPs for the fiscal period January 1, 2023 through December 31,
2023. Additionally, LLA has agreed to and acknowledged that the procedures performed are
appropriate for its purposes. This report may not be suitable for any other purpose. The
procedures performed may not address all the items of interest to a user of this report and may
not meet the needs of all users of this report and, as such, users are responsible for determining
whether the procedures performed are appropriate for their purposes

The procedures and associated findings are as follows:

1) Written Policies and Procedures

A. Obtain and inspect the entity's written policies and procedures and observe whether they
address each of the following categories and subcategories if applicable to public funds and
the entity's operations:

i. Budgeting, including preparing, adopting, monitoring, and amending the budget.

No exceplions noted.

Members American Institute of Certified Public Accountants * Society of Louiviana Certified Poblic Accountants



ii.

fii.

v,

wil.

Wil

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to
the vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the Public Bid Law, and (5)
documentation required to be maintained for all bids and price quotes.

No exceplions noled.

Disbursements, including processing, reviewing, and approving.

No exceplions noled.

Receipts/Collections, including receiving, recording, and preparing deposils. Also,
policies and procedures should include management's actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
pericdic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation),

No exceptions noted.

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time
and attendance records, including leave and overtime worked, and (3) approval
process for employee rates of pay or approval and maintenance of pay rate schedules.
No exceplions nofed.

Contracting, including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring
process.

No exceptions noted.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required

approvers.
No exceplions noted.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable)
including (1) how cards are to be controlled, (2) allowable business uses, (3)
documentation requirements, and (4) required approvers of statements, and (5)
monitoring card usage (e.g. determining the reasonableness of fuel card purchases)

No exceptions noted,
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Xi.,

Xii,

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) a requirement that documentation is maintained to
demonstrate that all employees and officials were notified of any changes to the
entity’s ethics policy.

Neo exceptions noted,

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve reguirements, and (4) debt service
requirements.

No exceptions noted,

Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in
a separate physical location isolated from the network, (3) periodic testing/verification
that backups can be restored, (4) use of antivirus software on all systems, (3) timely
application of all available system and software patches/updates, and (6) identification
of personnel, processes, and tools needed to recover operations after a critical event.

No exceptions noted.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3) annual
reporting.

No exceptions noted.

2) Board or Finance Commitiee

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and.

Observe that the board/finance committee met with a quorum at least monthly, or on
a frequency in accordance with the board's enabling legislation, charter, bylaws or
other equivalent document.

No exceptions noted.

For those entilies reporting on the governmental accounting medel, observe whether
the minutes referenced or included monthly budget-to-actual comparisons on the
general fund, quarterly budget-to-actual, at a minimum, on proprietary funds, and
semi-annual budget-to-actual, at a minimum, on all special revenue funds.

No exceptions nofed,
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3) Bank Reconciliations

A

iii,

For governmental entities, obtain the prior year audit report and observe the
unassigned fund balance in the general fund. If the general fund had a negative
ending unassigned fund balance in the prior year audit report, observe that the minutes
for at least one meeting during the fiscal period referenced or included a formal plan
to eliminate the negative unassigned fund balance in the genearal fund.

No exceptions noted,

QObserve whether the boardfinance commitiee received written updates of the
progress of resclving audit finding(s), according to management's cofrective action
plan at each meeting until the findings are considered fully resolved.

No exceptions noted.

Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account, Select the entity's main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and ingpect the corresponding bank statement and reconciliation for
selected each account, and observe that:

Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged).

No exceptions noted,

Bank reconciliations include evidence that a member of management or a board
member who does not handle cash, post ledgers, or issue checks has reviewed each
bank reconciliation within 1 month of the date the reconciliation was prepared (e.g.,
initialed and dated, electronically logged).

No exceptions noted.

Management has documentation reflecting that it has researched reconciling items
that have been cutstanding for more than 12 months from the statement closing date,
if applicable.

No exceplions noled.
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4) Collections (excluding electronic funds transfers)

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/imoney
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

No exceplions noled.

B. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if there are no written policies or procedures,
then inguire of employees about their job duties) at each collection location, and observe that
job duties are properly segregated at each collection location such that:

i. Employees responsible for cash collections do not share cash drawers/registers.
No exceptions noled.

i, Each employee responsible for collecting cash is not also responsible for
preparing/making bank deposits, unless another employee/official is responsible for
reconciling collection documentation (e.g. pre-numbered receipts) to the deposit.

MNo exceplions noled.

i, Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

No exceptions nofed.

iv. The employee(s) responsible for reconciling cash collections o the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions is (are) not
responsible for collecting cash, unless another employeelofficial verifies the
reconciliation.

No exceptions noted.
C. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft was in
force during the fiscal period.

No exceplions noted.
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3)

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Obtain supperting documentation for each of the 10 deposits
and:

i. Observe that receipts are sequentially pre-numbered.
No exceptions noted.

i, Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.
No exceptions noted.

i Trace the deposit slip total to the actual deposit per the bank statement.

No excaptions noted.

v, QObserve that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked
safe or drawer).

No exceptions noted.
V. Trace the actual deposit per the bank statement to the general ledger

No exceptions noled.

Non-Payroll Disbursements (excluding credit card purchases/payments, ftravel
reimbursements, and petty-cash purchases)

Obtain a listing of locations that process payments for the fiscal period and management's
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

No exceplions noted.

For each location selected under procedure #5A above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, then inquire of employees about their job duties), and observe that job duties are
properly segregated such that:
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fii.

At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order or making the purchase.

No exceplions noted.

At least two employees are involved in processing and approving payments lo
vendars.

No exceptions noted.

The empioyee responsible for processing payments is prohibited from
adding/medifying vendor files, uniess another employea is responsible for periodically
reviewing changes to vendor files,

No exceptions noted.

Either the employee/official responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing
payments.

No exceptions noted.
Only employees/officials authorized to sign checks approve the electronic

disbursement (release) of funds, whether through automated clearinghouse (ACH),
electronic funds transfer (EFT), wire transfer, or some other electronic means.

No exceptions noted.

. For each location selected under procedure #5A above, obtain the entity's non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management's representation that the population is complete. Randomly select §
disbursements for each location, obtain supporting documentation for each transaction and:

Observe whether the disbursement, whether by paper or electronic means, matched
the related original itemized invoice and supporting documentation indicates
deliverables included on the invoice were received by the entity.

No exceplions noted,
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6)

i, Observe whether the disbursement documentation included evidence (e.g.
initial/date, electronic logging) of segregation of duties tested under procedure #5B
above, as applicable.

No exceplions noted.

Using the entity's main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and cbserve that each electronic disbursement was
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entity’'s policy, and (b) approved by the required number of authorized signers per the entity's
policy. Note: If no electronic payments were made from the main operating account during the
month selected the practitioner should select an alternative month and/or account for testing
that does include electronic disbursements.

No exceptions nofed.

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management's representation that
the listing is complete.

No excepfions noted.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than
5) that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a debil card, randomly select one maonthly bank
statement). Obtain supporting documentation, and:

I Observe whether there is evidence that the monthly statement or combined statement
and supporting documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved, in
writing (or electronically approved) by someone cther than the authorized card holder.
No exceplions noted.

il Observe that finance charges and late fees were not assessed on the selected

statements.

No exceplions noted.
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C.

)

Using the monthly statements or combined statements selected under procedure #78 above,
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from
each statement, and oblain supporing documentation for the transactions (e.g., each card
should have 10 transactions subject to inspection). For each transaction, observe that it is
supported by (1) an original itemized receipt that identifies precisely what was purchased, (2)
written documentation of the business/public purpose, and (3) documentation of the
individuals participating in meals (for meal charges only). For missing receipts, the practitioner
should describe the nalure of the iransaction and observe whether management had a
compensating control to address missing receipls, such as a *missing receipt statement” that
is subject to increased scrutiny.

No exceptions noted,

Travel and Expense Reimbursement

Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management's representation that the listing or general ledger is
complete. Randomly select 5 reimbursements and obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

i If reimbursed using a per diem, observe that the approved reimbursement rate is no
more than those rates established by the State of Louisiana or the U.S. General
Services Administration (www.gsa.gov).

No exceplions nafed,

i, If reimbursed using actual costs, observe that the reimbursement is supporied by an
original temized receipt that identifies precisely what was purchased.

No exceplions noted.

i, Observe that each reimbursement is supported by documentation of the
business/public purpose (for meal charges, observe that the documentation includes
the names of those individuals participating) and other documentation required by
Written Policies and Procedures procedure #1A(vii).

No exceplions noted.

. Observe that each reimbursement was reviewed and approved, in writing, by someone

olher than the person receiving reimbursement.

No exceplions noted,
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8)

Contracts

A

Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities thal were initiated or renewed
during the fiscal period. Obtain management's representation that the listing is compiete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing, gxcluding the
practitioner's contract, and:

I Observe whether the contract was bid in accordance with the Louisiana Public Bid
Law (e.g., solicited quotes or bids, advertised), if required by law.

No exceplions noted.

i, Observe whether the contract was approved by the governing body/beard, if required
by policy or law (e.g. Lawrason Act, Home Rule Charter).
Mo exceplions noled.

i, If the contract was amended (e.g. change order), observe that the original contract
terms provided for such an amendment and that amendments were made in
compliance with the contract terms (e.g., if approval is required for any amendment,
the documented approval).

No exceplions noled.
iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain

the supporting invoice, agree the invoice to the contract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the confract.

No exceptions noted.

8) Payroll and Personnel

A. Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete, Randomly select five employees
or officials, obtain related paid salaries and personnel files, and agree paid salaries to
authorized salanes/pay rates in the personnel files.
No exceptions nofed.

B. Randomly select one pay period during the fiscal period. For the 5 employees or officals

selected under procedure #9A above, obtain attendance records and leave documentation for
the pay period, and:
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I. Observe that all selected employees or officials documented their daily attendance
and leave (e.g., vacation, sick, compensatory).

No exceptions noted.

i, Observe whether supervisors approved the attendance and leave of the selected
employees or officials:

No exceptions nofed,

. Observe that any leave accrued or taken during the pay period is reflected in the
entity's cumulative leave records:

No exceptions noted.

iv. Observe the rate paid to the employees or officials agree to the authorized salary/pay
rate found within the personnel file.

No exceplions nofed.

C. Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management's representation that the list is complete. Randomly select two
employees or officials and obtain related documentation of the hours and pay rates used in
management’'s termination payment calculations and the enfity’s policy on termination
paymenis. Agree the hours to the employee's or official's cumulate leave records, agree the
pay rates to the employeelofficials’ authorized pay rates in the employee's or official's
personnel files, and agree the termination payment to entity policy.

No exceptions noted.

D. Obtain management's representation that employer and employee portions of third-party
payrell related amounts (e.q. payroll taxes, retirement contributions, health insurance
premiums, garnishments, and workers' compensation premiums, etc.) have been paid, and
any associated forms have been filed, by required deadlines.

No exceptions noted.

10) Ethics

A Using the five randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtain ethics documentation from management and:
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i. Observe whether the documentation demonstrates each employee/official completed
one hour of ethics training during the calendar year as required by R.S. 42:1170.

No exceptions noted.

i, Observe whether the entity maintains documentation which demonstrates that each
employee and official were notified of any changes to the entity's ethics policy during
the fiscal period, as applicable:

No exceplions noted.
Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.

No exceplions noted.

11) Debt Service

A,

12) Fraud Notice

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management's representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State Bond Commission approval
was obtained for each debt instrument issued as required by Article VI, Section 8 of the
Louisiana Constitution.

No exceptions noted.

Obtain a listing of bends/notes outstanding at the end of the fiscal period and management's
representation that the listing is complete. Randomly select one bondinote, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and
agree actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants):

No exceptions noted.

A

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and cbserve that the entity reported the
misappropriation(s) to the legislative auditor and The Entity attorney of the parish in which the
entity is domiciled as required by R.S. 24:523.

No misappropriations of assets during the fiscal period.
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B. Observe that the entity has posted on ils premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds:

No exceplions nofed.

13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

i,

Obtain and inspect the entity's most recent documentation that it has backed up its
critical data (if there is no written doecumentation, then inquire of personnel responsible
for backing up critical data) and observe evidence that such backup (a) occurred within
the past week, (b) was not stored on the government’s local server or network, and (c)

was encrypted.
We performed the procedure and discussed the results with management.

Obtain and inspect the entity’s most recent documentation that it has testediverified
that its backups can be restored (if no written documentation, inquire of personnel
responsible for testing/verifying backup restoration) and cbserve evidence that the
test/verification was successfully performed within the past 3 months.

We performed the procedure and discussed the results with management,

Obtain a listing of the entity’s computers currently in use and their related locations,
and management’s representation that the listing is complete. Randomly select 5
computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and
accounting system software in use are currently supported by the vendor.

We performed the procedure and discussed the results with management,

B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using
the fist of terminated employees obtained in Payroll and Personnel procedure #9C. Observe
evidence that the selected terminated employees have been removed or disable from the
network,

We performed the procedure and discussed the results with management.
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14) Prevention of Sexual Harassment

A_ Using the 5 randomly selected employees/cfficials from Payroll and Personnel procedure #9A,
obtain sexual harassment training documentation from management, and observe the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year as required by R.S. 42:343,

No exceptions noted.

B. Observe the entity has posted its sexual harassment policy and complaint procedure on its
website (or in a conspicuous location on the entity's premises if the entity does not have a
website),

No exceptions noted.
C. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that

the report was dated on or before February 1, and observe that the report includes the
applicable requirements of R.S. 42:344;

. Number and percentage of public servants in the agency who have completed the
training requirements.

No exceptions noted.

. Number of sexual harassment complaints received by the agency,

No exceplions noted.

i, Number of complaints which resulted in a finding that sexual harassment occurred.
No exceptions noted.

v, Number of complaints in which the finding of sexual harassment resulted in discipline
or corrective action.

No exceplions noted.

V. Amount of time it took to resolve each complaint.

No exceptions noled.
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We were engaged by the Calcasieu Parish Police Jury to perform this agreed-upon procedures
engagement and conducted our engagement in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards
of Government Auditing Standards. We were not engaged to and did not conduct an examination
or review engagement, the objective of which would be the expression of an opinion or
conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not
express such an opinion or conclusion. Had we performed additional procedures, other matters
might have come to our attention that would have been reported to you,

We are required to be independent of Calcasieu Parish Police Jury and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagemeant,

This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on centrol or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

;ir(_.-.J Qad v Bk

Lake Charles, Louisiana
June 26, 2024
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