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b) If reimbursed using a per diem, agree the reimbursement rate to those rates established either by the State 

of Louisiana or the U.S. General Services Administration (www.gsa.gov). 

We compared reimbursement for actual costs to available supporting 

documentation. We noted 1 exception for the only transaction reimbursed 

using actual costs. 

Exceptions: None. 

c) Observe that each reimbursement is supported by documentation of the business/public purpose (for meal 
charges, observe that the documentation includes the names of those individuals participating) and other 
documentation required by written policy (procedure #1h). 

We observed that each reimbursement is supported by documentation of the 

business/public purpose and other documentation required by written policy 

(procedure #1h).  

Exceptions: None. 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone other than the person 
receiving reimbursement. 

We observed that all 5 transactions were reviewed and approved, in writing, 

we also observed that 2 out of 5 reimbursements were for the Mayor's expenses 

and were reviewed by the Mayor.  

Exceptions: See above. 

Management’s Response: See management’s corrective action plan.  

 
Contracts 

 
15. Obtain from management a listing of all agreements/contracts for professional services, materials and supplies, 

leases, and construction activities that were initiated or renewed during the fiscal period.  Alternately, the 
practitioner may use an equivalent selection source, such as an active vendor list. Obtain management’s 
representation that the listing is complete.  Randomly select 5 contracts (or all contracts if less than 5) from the 
listing, excluding the practitioner’s contract, and: 

We obtained from management a listing of all agreements/contracts that were 

initiated or renewed during the fiscal period and management's 

representation that the listing is complete.  We randomly selected five contracts 

from the list. 

Exceptions: None 

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., solicited quotes or 
bids, advertised), if required by law. 

We noted none of the contracts selected appeared to be subject to the 

requirements of the LA Public Bid Law.  

Exceptions: None. 
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b) Observe that the contract was approved by the governing body/board, if required by policy or law (e.g. 

Lawrason Act, Home Rule Charter). 

We noted no exceptions.  

Exceptions: None. 

c) If the contract was amended (e.g. change order), observe that the original contract terms provided for such 
an amendment. 

We noted none of the five contracts selected were amended during the year.  

Exceptions: None. 

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the supporting invoice, 
agree the invoice to the contract terms, and observe that the invoice and related payment agreed to the terms 
and conditions of the contract. 

We randomly selected one payment from each of the five contracts selected.  

We agreed the invoice to the contract terms and noted the invoice and 

related payment agree to the terms and conditions of the contract.  We 

noted no exceptions.  

Exceptions: None. 

 
Payroll and Personnel 

 
16. Obtain a listing of employees/elected officials employed during the fiscal period and management’s 

representation that the listing is complete.  Randomly select 5 employees/officials, obtain related paid salaries 
and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel files. 

We obtained a listing of employees/elected officials. We randomly selected five 

employees and obtained the related documentation. We agreed paid rates to 

the authorized. 

Exceptions: None 

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected under #16 above, 
obtain attendance records and leave documentation for the pay period, and: 

We obtained the attendance records. One of the selected employees was the Mayor 

and is not required to document their attendance. 

a) Observe that all selected employees/officials documented their daily attendance and leave (e.g., vacation, 
sick, compensatory). (Note: Generally, an elected official is not eligible to earn leave and does not document 
his/her attendance and leave. However, if the elected official is earning leave according to policy and/or 
contract, the official should document his/her daily attendance and leave.)   

Of the four employees required to document their attendance, we noted no 

exception.  

Exceptions: None. 
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b) Observe that supervisors approved the attendance and leave of the selected employees/officials. 

We noted three of the four did not have supervisorial approval of their 

attendance. We also noted one of those three also did not receive approval 

for leave taken. 

Exceptions: See above. 

Management’s Response: See Management’s Corrective Action Plan. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity’s cumulative leave 
records. 

We noted no exception. 

Exceptions: None. 

18. Obtain a listing of those employees/officials that received termination payments during the fiscal period and 
management’s representation that the list is complete.  Randomly select two employees/officials, obtain related 
documentation of the hours and pay rates used in management’s termination payment calculations, agree the 
hours to the employee/officials’ cumulate leave records, and agree the pay rates to the employee/officials’ 
authorized pay rates in the employee/officials’ personnel files. 

Management did not provide a listing. We were unable to perform any testing.   

Exceptions: See above. 

Management’s Response: See Management’s Corrective Action Plan. 

19. Obtain management’s representation that employer and employee portions of payroll taxes, retirement 
contributions, health insurance premiums, and workers’ compensation premiums have been paid, and associated 
forms have been filed, by required deadlines. 

We noted no exception.  

Exceptions: None. 

 
Ethics  

 
20. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and Personnel” above, 

obtain ethics documentation from management, and: 

Using the selected employees from procedure #16, we obtained the ethics 

documentation. 
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a. Observe that the documentation demonstrates each employee/official completed one hour of ethics training 
during the fiscal period. 

We noted no exceptions. 

Exceptions: None. 

b. Observe that the documentation demonstrates each employee/official attested through signature verification 
that he or she has read the entity’s ethics policy during the fiscal period. 

Management did not provide documentation showing the attestation of the 

ethics policy. 

Exceptions: See above. 

Management’s Response: See Management’s Corrective Action Plan. 

 
Debt Service  

 
21. Obtain a listing of bonds/notes issued during the fiscal period and management’s representation that the listing is 

complete.  Select all bonds/notes on the listing, obtain supporting documentation, and observe that State Bond 
Commission approval was obtained for each bond/note issued. 

Management did not provide a listing. 

Exceptions: See above. 

Management’s Response: See Management’s Corrective Action Plan. 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s representation that 
the listing is complete.  Randomly select one bond/note, inspect debt covenants, obtain supporting documentation 
for the reserve balance and payments, and agree actual reserve balances and payments to those required by debt 
covenants. 

Management did not provide a listing. 

Exceptions: See above. 

Management’s Response: See Management’s Corrective Action Plan. 

 
Other 

 
23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and management’s 

representation that the listing is complete.  Select all misappropriations on the listing, obtain supporting 
documentation, and observe that the entity reported the misappropriation(s) to the legislative auditor and the 
district attorney of the parish in which the entity is domiciled. 

Management did not provide a listing. 

Exceptions: See above. 

Management’s Response: See Management’s Corrective Action Plan. 
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24. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1 concerning 
the reporting of misappropriation, fraud, waste, or abuse of public funds. 

We noted the required notice on the Town's website. We also noted the notices 

posted in the entrance to City Hall. 

Exceptions: None 

We were not engaged to and did not conduct an examination or review, the objective of which would be the expression 
of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs.  Accordingly, we do not express 
such an opinion or conclusion.  Had we performed additional procedures; other matters might have come to our 
attention that would have been reported to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas identified in the 
SAUPs, and the result of that testing, and not to provide an opinion on control or compliance.  Accordingly, this report 
is not suitable for any other purpose.  Under Louisiana Revised Statute 24:513, this report is distributed by the LLA 
as a public document. 

BOSCH & STATHAM, LLC 

 
Ruston, Louisiana 
June 30, 2021 

 



Shenika Wright 
Town Clerk 

June 30, 2021 

Bosch & Statham 
Melissa Eubanks Bosch, CPA 
Post Office Box 23 77 
Ruston, LA 71273-2377 

Dr. Xanthe Y. Seals, Mayor 

Re: Corrective Action Plan- 2019 Audit Findings 

To Whom It May Concern: 

Lori Graham 
Town Attorney 

In response to the 2018 Audit Report, the Town of Homer issues the following corrective action plan: 

2019-001 Internal Control Over Payroll 

The Town will evaluate the current internal control over payroll processing and revise it to ensure that the 
five elements of internal controls outlined in the Green Book are addressed as advised by the Auditors. 

2019-002 Noncompliance with LA Public Bid Law 

The building noted in the report in the amount of $40,000 placed at the Joe Michael Park was purchased 
by the previous administration. However, in the future the Town will evaluate written policy and 
procedures and consult the Town Attorney before large purchases are initiated to comply with LA Bid 
Law as advised by Auditors. 

2019-003 Noncompliance with Budget Act 

The Town will review the budget policy and procedures and revise the policy to include the review of 
budget documents by someone other than the preparer, and the budget reports will be made available to 
the Board monthly and discussed in town council meetings and documented in the official minutes in 
order to comply with the Budget Act. 

2019-004 Failure to Update Receivables and Payables 

The Town will evaluate internal controls to ensure that audit adjustments are made at year-end prior to the 
audit to ensure that financial statements are accurate. 
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2019-005 Payroll Transfers Recorded in Wrong Period 

The Town reviewed the Payroll Transfer that was made at the bank on 12/31/19 and dated 01102/20 in 
QB. The payroll check date was correct 01102/20. During the week noted, the New Year Holiday fell in 
the middle of week so payroll was entered into Quick Books and the Payroll Transfers processed at the 
bank on Tuesday (31 51

) so that everything would be set for direct deposit upon return from the holiday. On 
Thursday (2nd) the transfer was entered in Quick Books, which is the Payroll date. Due to the holiday and 
payroll falling in the same week, things were processed differently than normal that week, along with it 
being year-end. In the future, the Town will ensure that transfers are recorded in the correct period so that 
financial statements are accurate. 

2019-006 Authorization for Allocation of Sales Tax Revenue Not Clearly Documented 

The sales tax allocation is based on the percentages that were used during the previous administration. 
The Town will evaluate the sales tax allocation for accuracy to ensure that funds are allocated properly. 

Statewide Agreed-Upon Procedures 

We will take the comments in the accountant's report on agreed-upon procedures under advisement and 
take action as considered necessary. 

The Town will take the comments and recommendations from the management letter under advisement. 
We hope that these responses are appropriate and will satisfy your requirements. 

Respectfully, 

Dr. Xanthe Y. Seals, Mayor 
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