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INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of
Adapt, Inc.
Bogalusa, LA

Report on the Audit of the Financial Statements
Opinions

I hove audited the fmancial statements of the tinancial statements Adapt Inc.. which comprise the
statement of financial position as of December 31, 2023, and the related statements of activities,
functional expenses. and cash flows. for the year then ended. and the related notes to the financial
statements.

In my opinion. the accompanying fimancial statements referred to above present fairly, in all matenal
respects, the respective financial position of Adapt. Ine. as of December 31, 2023, and the respective
changex m ifs net assets and its cash flows for the vear then ended in accordance with accounting
principles generally aceepted in the United States of America.

Basis for Opinions

I conducted my audit 1n accordance with auditing standards venerally accepted in the Umted States of
America (GAAS) and the standards apphieable to financial awdits contained v Govermmment _Auditing
Stumdurds, 1ssued by the Comptroller General of the Umted States. My responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of my report I am required to be mdependent of Adapt. Inc. and to meet my other ethical
responstbilities, in accordance with the relevant ethical requirements relating to my audit. 1 believe that
the audit evidence I have obtained 1s sufficient and appropriate to provide a basis for my audit opinions.

Responsibilities of Management for the Financial Starements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America. and for the
design, mmplementation. and mantenance of mternal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement. whether due to troud or
CITOr.

In preparing the financial statements, management 1s required to evaluate whether there are conditions or
events, considered i the aggregate, that raise substantial doubt about the Adapt. Inc.”s alality to continue
as a going concern for twelve months beyond the financial statement date. including any currently known
information that may raise substantial doubt shortly thereatter.
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Auditor's Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financal statements as a whole are
free from material nmusstatement. whether due to fraud or error, and to ssue an auditor’s report that
includes my opinions. Reasonable assurance 15 a hagh level of assurance but 1s not absolute assurance and
theretore 1s not a guarantee that an audit conducted in accordance with GAAS and Governmenr Auditing
Standardy wall always detect a material nusstatement when it exists. The risk of not detecting a material
misstatement resulting from traud is higher than for one resulting from error, as fraud may involve
collusion, forgery. intentional onussions, misrepresentations, or the overnde of internal control.
Misstatements are considered material 1if there 1s a substantial hikelihood that. mdividually or in the
agoregate, they would mnfluence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Governmenr Auditing Stundards. 1:

e Exercise professional judgment and maintain professional skepticism throughout the audat.

o Idennfy and assess the risks of material nmmsstatement of the financial statements, whether due to
fraud or emror, and design and perform audit procedures responsive to those nisks. Such
procedures mclude examining. on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of wmtemal control relevant to the audit i order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opiton on the effectiveness of Adapt, Ine.’s internal control  Accordingly. no such opiion s
expressed.

s Evaluate the appropriateness of accounting policies used and the reasonableness of sipnificant
accountmy estunates made by management, as well as evaluate the overall presentation of the
financial statements

o Conclude whether, in my judgment, there are conditions or events, considered in the aggregate,
that rmse substantial doubt about the Adupt. Inc.’s abnlity to continue as a going concern for a
reasonable penod of nme

I am required to communicate with those charged with governance regarding, among other matters, the
planned scope and tuming of the audit. sigmficant audit findings, and certam mternal control-related
matters that Iidentified during the audit.

Other Supplementary Information

My audit was conducted for the purpose of forming an opinion on the financial statements as a whole

The accompanving schedule of expenditures of federal awards. as required by Tatle 2 778 Cade of
Federal Regulations Part 2000 Uniform  Administainve Reguirements, Cost Principles. and  Aundir
Reguirements for Federal Awards, 1s presented for purposes of additional analysis and 1s not a required
part of the financial statements. The schedule of board members and schedule of compensation, benefits,
and other pavments paid to the agency head are presented for purposes of additional analvsis and are not a
required part of the financial statements. Such information 15 the responsibility of management and was






ADAPT, INC,
Statement of Fmancial Position
As of December 31, 2023

ASSETS
Current assets:
Cash and cash equivalents S 205,627
Grant receivables 204,472
Property and equipment, net 278,423
Right-to-use operatmyg leased assets, net 77.238
Right-to-use finance leased assets, net 34,810
Total Assets 804,576

LIABILITIES AND NET ASSETS
Current habibties:

Pavroll tax babilties 25,696
Fmance Lease linbiities, current 12,794
Operating Lease habilities, current 26,862
Fmance Lease habihties. long term 22.860
Operating Lease habnhties, long term 53,376

Total Liabilities 138,594

Net Assets:

With donor restrictions 204,472
Without donor restrictions 457,510
Total Net Assels 661,982
Total Liabilities and Net Assets S S00.576

The accompanying notes are an mtegral part of these financial statements



ADAPT, INC.
Statement of Activities
Far the vear ended December 31, 2023

Operatinge activifies
REVENUES AND UTHER SUPPORT
Public Suppost
Grants
Victun's Assstance Program
Parmership for Seecess
Project YOI
Sexual assault program
Rurs Counsnunities Opiod Response
Rape Preventing
Sober Truth on Usderage Drinking
Diig Free Commniungies
Heart Ahend Henrt Smant
Lotsiang Foundation Agaitst Sexaal Assude
Addictve disonderLife Skalls
Tramitg Substance Abitse
In-Kuxd Donabhons
Dmted Way proceeds
Donations
Service and fee Revenue
Drug screemng fees
Comnselury fees
Reut
Interest [ncome
(her Revenue
Nel assets released froms resinetions

Total revensies and other suppuort

EXPENSES
Program: services

Supporting services:
Migsageinent aml general
Fuumbrasmg
Total suipport services
Total expenses
Clange i uet assels

Net assets. beguming of vear

Net assets, end of year

Without Daonos

Woh Denor

Restrchons Restricfions Total

- 1018 61018
- 45,091 43,694
- 308.507 308.507
- 21343 21.343
- 504,304 504204
- 3K,304 SK.364
- S1.318 S1.818
- 118977 118,977
- 53000 53,000
- 20,694 30,094
- 326003 326,003
64.032 - 64.032
1.313 - 1.213
13,521 - 13,521
30.608 - 30.605
1.207 - 1.207
74 - 74
w61 - £63

i,768,322 {1.764.32Y -
1.380.937 - 1. 880,037
1,738 425 - 1.735.425
128,830 - 138830
128,830 - 13X.830
1.867.255 - 1867235
13.682 - 13.082
648,300 - 645,300
661 U2 - 661,982

The s cotpunyue notes e an hidepsal part of these finate ud statemeirs.



ADAPT, INC.

Statement ot Functional Expenses

For the vear ended December 31. 2023

Advertising
Amortization
Consultants
Counselors {In Kind})
Crisis Line Escort
Depreciation
Donations

Drug Screening
Dues & Subscriptions
Fquipment

Fringe Benefits
Insurance

Interest Expense
Indirect Other
Indirect Supphes
Indirect Travel

Mumntenance of Property

Meetings
Other

Payroll Taxes
Professional Services
Registrations
Rent

Salaries
Software
Supphes
Telephone
Travel
Utilities
Wellness

Total

Propram Management &

Services General Total
52272 - 52,272
- 12,404 12,404
168,411 7.234 175,645
04,032 - 64,032
9,400 - 9.400
- 20411 20411
7.424 - 7424
- 7.289 7,289
14, 10% - 14,108
27.7097 1.484 20191
2,554 14,452 17.011
28429 23.663 324002
- 1.924 1.924
15,555 - 15,355
12,120 - 12,120
5508 - 5.508
9,66} 10,477 20.137
1,974 F.331 3310
RARTIE 6.650 30,154
63778 4.026 60,804
43.38% - 43.388
6. 100 - 6,100
44.4010) (14.170) 30,230
859,811 3,495 863.300
7,837 - 7.837
[12.306 13.310 1256106
28574 3.924 32,408
89.267 8,540 97.807
14,191 1.942 21.133
13,105 444 13,549
1,738,425 128.830) 1,867,255

The accompanving notes are an integral part of these financial statements



ADAPT. INC.
Statement of Cash Flows
For the vear ended December 31, 2023

Cash Flows From Operating Activities

Change m Net Assets 5 13,682
Adjustments o Reconcile Operating Incone to Net Cash
Flows From Operating Activities:
Depreciation 20411
Amortization 12 404
Increase 1 Grants Recervable (4,691)
Increase in Payvroll Tax Payvable 12,974
Net Cash Flows From Operating Activities 54,780
Cash Flows from Investing Activities
Purchase of fixed assets {48.595)
Net Cash Used in Investing Activities (48.393)
Cash Flows from Financing Activities
Principal payments on financing leases {11,360
Net Cash Flows from Financing Activities {11.5640)
Net Change in Cash and Cash Equivalents (5,375}
Cash and Cash Equivalents - Beginning of Year 211,002
Cash and Cash Equivalents - End of Year 5 205627

The acconpanying notes are an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
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ADAPT. INC
Notes o the Financial Statements
DECEMBER 31. 2023

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Corporation and Nature of Activities

Adapt, Inc. (the “Organization™) is a Louisiana non-profit corporation formed on July 22, 1994, The
Orgamzation’s purpose 1s to provide education and out-patient therapy and assessments m the area of
substance abuse; to provide education, out-patient therapy and assessments to victims of sexual assault:
to provide general mental health and social services through collaboration, coordination, education,
assessment, and intervention. and to enter mto any lawful busiess actinity which corporations orgamzed
under Revised Statute 12:201 et seq. engage. either for its own account or on behalt of others as an agent.

Basis of Presentation

The finaneial statements are prepared on the accrual basis of accounting based on accounting prineiples
generally accepted in the United States. Under these standards, the Orgamzation is required to report its
financial position and activities in two classes. The classes of net assets are as follows.

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any pwpose n performing the primary objectives of the
organization. These net assets may be used at the discretion of the Organization’s management
and the board of directors,

Net assets with donor restrictions. Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are femporary in nature: those restrictions will be met hy
actions of the Orgamzation. or by the passage of time. Other donor restrictions are perpetual in
nature, where by the donor has stipulated the funds be mamntained in perpetuity.

Donor restnicted contnibutions are reported as inereases in net assets with donor restrichons.
When a restriction expires, net assets are reclassified from net assets with donor restrictions to net
assets without donor restnictions n the statements of activities.

Revenue Recognition

Contributions recerved are recorded as mcreases m et assefs without donor restrictions or with donor
restrictions depending on the existence and or nature of any donor restrictions.

All donor-restricted contributions are reported as increases in net assets with donor restrictions, depending
on the nature of the restriction. When a restrichon expires (that 15, when a stipulated time restriction ends
or purpose restriction 1s accomplished), net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported n the statement of activities as net assets released from
restrichions.

I



ADAPT. INC
Notes o the Financial Statements
DECEMBER 31. 2023

The Orgamization receives the majority of its funding though tederal grants or tederal grants which are
passed through local state agencies.  Revenue from grants 1s recognized at the time that the underlving
expenses which are reimbursable according to the terms of the grant are incurred.

The Orgamzation also provides services on a fee for service basis.  Revenue from such services i1s
recognized at the time the services are provided to the client.

Cash and Cash Equivalents

For the purpose of the statement of cash flows, the Organization considers all short-term debt securities
with maturity of three months or less to be cash equivalents.

Grant Receivables

Grant recervables represent amounts due for reimbursement of expenses which had been incurred by the
Orgamzation as of December 31, 2023, which were reimbursable under federal grants, and which had not
been reimbursed to the Organization as of December 31, 2023,

Property and Equipment

Purchases of Iand. buildings, and other property having a umt cost per established guidelines and a useful
lite of three or more years are capitalized at cost. Donated assets are capitalized at the estimated tair
value at date of receipt.  Interest expense mewrred during a period of construction, Iess refated interest
imceome earned on proceeds of tax-exempt borrowings, 1s caputalized. Property under capital leases 1s
amortized over the lease term. Anyv gain or loss on sale of land, buildings and other property is reported
as other revenues on the statement of activities. The Program maintains a threshold level of $5.,000 or
more for capitalization of property and equipment and depreciates all capitalized assets, other than land
over the following estimated useful hives: buildings, thirty-mne years and computers, oftice furmture and
equipment, five vears. The costs of normal maimtenance and repairs that do not add to the value of the
asset or materially extend assets lives are not capitalized.

In-Kind Donations

The Organization received professional services and other services of $64.032 for the vear ended
December 31, 2023, Such amounts, which are based upon information provided by third-party service
providers, are recorded at their estimated fair value determined on the date of contribution and are
reported as contributions in-kmnd on the accompanying statements of activities and functional expenses.

Functional Expenses

The costs of providing program and other activities have been summarized on 2 functional basis in the
statements of activities. Accordingly, certam costs have been allocated among services and supporting
services benefited. Such allocations are determined by management on an equitable basis.  Expenditures
have been allocated based on the grant’s actinvities.






ADAPT, INC
Notes to the Fimancial Statements
DECEMBER 31. 2023
NOTE 2: AVAILABILITY AND LIQUIDITY

The followmy represents the Orgamization’s financial assets as of December 31, 2023:

Fmancial assets at vear end: 2023
Cash and cash equivalents S 205,627
Grant recevablke 204,472

Total financial assets 310,049

Less amounts nof avatlable to be used withm one year:
Net assets with donor restnichions 204,472
204,472

Financial assets avaiable to meet general expenditures
over the next twelve months S 205,627

The Organization’s goal 1s to generally mamntain financial assets to meet 90 days of operating expenses.
NOTE 3: CASH AND CASH EQUIVALENTS

The Organization’s cash equivalents at December 31, 2023 were comprised of demand deposits in the
amount of $205.627. These deposits are stated at cost. which approximates market. At December 31,
2023 the Organization has $226,240 i1n deposits (collected bank balance). These deposits are secured trom
risk by federal deposit msurance up to $250,000.

NOTE 4: GRANTS RECEIVABLE

The Orgamzation’s recervables consist of reimbursements due for federal grant expenditures. Amounts
due as of December 31, 2023 were as follows:

Sexual Assault Services S fodsd
Rape Prevention 9387
Florida Parishes Human Service Authority 08363
Sexual Assault Program 5085
Rural Health Outreach 437590
Victim's Assistance Program 011620

S o4 472

NOTE 5: FIXED ASSETS
The cost and accumulated depreciation of the assets are hsted below:

14



ADAPT. INC
Notes o the Financial Statements
DECEMBER 31. 2023

Begmmng Ending
Balance Increases Decreases Balance
Capital Assets Not Bemg Depreciated
Lond 23500 - - 23500
Total Capatal Assets Not Beng Deprecited 5 33500 % - i) - 5 23.500
Capital Assets Beinp Depreciated
Buddug 212303 - - 212,363
Vehicle 40172 48.565 - BR.767
Tuntal Capital Assets Bemng Deprecited 232537 48395 - 301132
Less Accumulated Depreciation
Building 32,234 S5 - 27.679
Vehule 4,017 14.513 - 18.530
Total Accumulated Depreciation 36251 19 058 - 46.209
Total Capital Assets Beng Depreciated. Net 226,256 2R.637 - 254023
Liuse Assets
Equipment 34,504 30,468 - 65.372
Total Lease Assets Being Amortized 34904 30,408 - 65,372
Less Accumulated Amortization
Vehicles 1§.152 12 404 - 30,556
Total Accumulbsted Amortization {& 132 12,404 - 30,530
Total Lease Assets Beme Amortzed. Net 16,752 18 064 - 34816
Total Capital Assets. Net 3 20538 % 46,701 % - 0 313239

Capital assets increased by $48.595 betore depreciation expense of $19.938. The increase relates to the
purchase of a new vehicle. [ease assets increased due to a new lease agreement and related ASC 842
implementation of the leasing of 2 new copier.

15



ADAPT. INC
Notes o the Financial Statements

DECEMBER 31. 2023
NOTE 6: LEASES

The Organization has operating leases for office space and financmg feases various equipment The feases
have remaming lease terms of 1 vear to 4 vears. some of which include options to extend or termmnate.

The following summarizes the line items 1 the statements of financial position which include amounts
for operating and finance leases as of December 31, 2023,

Operating Leases

Operating leases right-to-use assets $ 7723
Other current liabihties 26,862
Other leng-term habilities 30,376
Total finance lease habilities 377238

Finance Leases

Property and equipment £ 65372
Accumulated amoertization {(30.556)
Property and equipment. net 34816
Other current habilities 12.794
Other long-term Habilities 22 8660
Total finance lease liabilities £ 356060

The followmy summanzes the weighted average remaimmy lease term and discount rate as of December
31,2023

Weighted Average Remaining Lease Term

Operating leases 2.75 years
Finance leases 337 years
Weighted Average Discount Rate

Operating leases 3.00%
Finance leases 3000

1133



ADAPT. INC
Notes o the Financial Statements
DECEMBER 31. 2023

The maturities of Tease habilities as of December 31, 2023 were as follows:

Year Ending December 31. Operating Fmance
2024 $ 30000 $12.794
2025 30,000 10,143
2026 22,500 0.871
2027 - 0.871
2028 - 2,029

Thereafter - -

Total lease payments 82,500 38,708
Less interest (5.262) (3.048)
Present value of lease habilities $ 77,238 $35.660

The following summarizes the line items in the statements of activities which include the components of
lease expense for the year ended December 31, 2023:

Operatmg lease expense mcluded m management and
general expenses $ 30000

Finance lease costs:

Amortization of lease assets mcluded in management a $ 12404
general expenses

Interest on lease labilities included mn management and 1.924
general expenses

Total finance lease costs $ 14328

17



ADAPT. INC
Notes o the Financial Statements
DECEMBER 31. 2023

The followmy summarizes cash flow mformation related to leases for the year ended December 31, 2023:

Cash paid for amounts mcluded m the measurement of
lease habihtes:

Operating lease-operating cash flow (fixed pavments) $ 30,000
Operatg lease-operating cash tlow (Labiity reduction) $ 25564
Operating cash flows from finance leases $ 1924
Fmanemg cash flows from finance leases § 12246
Lease assets obtamed n exchange for lease obhgations

Fmance leases § 30408

The Orgamization has elected to apply the short-term lease exception to all leases with a term of one vear
or less. Short-term lease costs totaled $14.400.

NOTE 7: CONCENTRATION OF REVENUE
The Orgamzation had the following concentration of operating revenue sources for the fiscal year ending

December 31, 2023

Public Suppaort

Grants
Victun's Assistance Program b 261.618 4%
Partnership for Success 45,694 2
Project YOU 308,507 16%0
Sexual assault program 21,343 1%
Rural Commumites Opiod Response 504,304 27%
Rape Prevention 58364 3%
Dirug Free Communities 118,977 a"u
Sober Truth on Underage Drinking 51.818 3"
Heart Ahead Heart Smart 32,000 2%
Lowsiana Foundation Agamst Sexual Assault 20.694 1%
Addicove disorder/Life Skills Training 326,003 17%
In-Kind Donations 64,032 3%
United Way proceeds - 0"
Donations 1.313 0%
Service and fee Revenue
Drug screening fees 13,521 1%
Counsehng fees 30,605 2%
Rent 1.207 0%
Other Revenue 863 0%
Interest Income 74 %%
Total Revenues ¥ 1.880,937 100%




ADAPT. INC
Notes o the Financial Statements
DECEMBER 31. 2023

NOTE 8: SUBSEQUENT EVENTS
Subsequent events have been evaluated by management through September 27, 2024, the date the
financial statements were avaitlable for 1ssuance and these financial statements considered subsequent

events through such date. No events were noted that require recording or disclosure in the finaneal
statenents for the fiscal year ending December 31, 2023,
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ADAPT, INC.

Schedule of Expenditures of Federal Awards

Federal Gianto: 'Pass-tinongh
Girantor Pro aram

for the Year Ended Deceinber 31 2023

Assistance

Li~ting Pass-tlucuph Entity

Nignber Identifving Nuwmber

Tatal Federal
Expenditin ew

US Departinent of Justice
Enfoicement
Victian Assistance Franklinton 3
Nictim Assistance S
Nictim Assistance S
Vicrim Assistance Boxalusa S

Violence Aganst Women Formula Geants

Sexual Assault Semvices Progrmn

Total US Deparpnent of Jusrice

Department of Health and Husnd Services

Florida Pariches Human Sermvices Anthonty

Block Grants For Presention and

Treatment of Substance Abuse
Regional Prevention Sermvaces
Rexziconal Preventinon Semices
Tangmpahoa Prevention Senaces
Tanmpahoea Prevention Services

Departinent of Health smud Hienan Senmaees
Substance Abuse and hMentai Health
Senvices

Project YOU Youth Oprod Ulee and

Ulnderaped Drinkany

Project YOI Yourh Oprosd Use and

Underaged Drinkang
STOP Grant Waslunpton Paish
STOP Grant Washington Pazish

Departinent of Health smud Hienan Senmaees
Fural Health Outreach & Rural Netwosk
Developmet Program

R al Commmunities Oproid Respaonse
Prog am-hMental & Behavieral Health
Rinal Communities Omoid Responme
Program-Mental & Behavioral Health

Department of Health and Human Services

Drug-Fiee Communities Support

WPCOCHS Deug Free Conmsmiunties
WPCHS Dy Free Cotizinuities

Total Departinent of Health and Huwnan Services

Total expeaditnes of federal avwirds

i6.575 Z0221-VA-01 02-6945
i6.875 2O20-VA-N] G2 O3-6584
E6.STS TUZN-VA-GLU2-6510
EG.ST7S 2020-VA-01 02-n905
6 588
16017
43 059
200677540
2007 7G008
20006073108
206007797058
3,241

SH7USPOS] S03-05
SH79SPOr]593-04

GH785POR3436
GH79SPOE3 430

@312

1G2SRHA6312-01-00

1G2eRH46312-02-02

231.276

SNHI2SCEOG25(6-09-00
SNHIBCEOOGIEOA-10-00

Federal Expenditures Smummarin-d by CFDA Number

Victnrs Assistance

Vielence Agamst Women Fortnula Grints
Sexual As<ault Services Program

Biock Grants for Prevention and Trearment
of Substance Abuse

Substanc e Abnse and Mental Health Seanviees

Rustal Health Critreach & Rural Nenwork
Development Program
Drmug-Free Comimmties Support Prooram

(6575
Fn.S8K
R

43 059

93.243

3912
43276

See hixdependent audior's report
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45855
33.074
46,778

118130
21.308
45053

RIS
70y
045
189

[FURR PRI
' th D

69591

7.599
7.561
50951

ae
"y
~1

JEn

350502

495,740
11%.079
i.545.701






ADAPT, INC,
Schedule of Board Members
For the vear ended December 31, 2023

Etfice Clavton. Presudent
58428 Jake Talley Road
Bogalusa, LA 70427

Ern Killmgworth. Vice Presudent
11074 Don Bates Cirele
Bogalusa, La 70424
UBS-241-2332

Dana Dodds, Secretary
131% Settlers Drive
Bogalusa. La 70427
YB3 6-1223

Michelle Knmight. Treasurer
64234 Foster Town Roud
Angie. La 71426
985-5310-4520

Allenda Pigott. Member
22485 Mitch Road
Bogalusa, La. 70427

G83-516-7335

Thomas R. Fornea. Chiet Executive Officer
53474 Hwy 736

Angie. [a 70426

USRS 16-70106

Board Members are elected each vear and receve no compensation.

See mdependent auditor’s report.
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ADAPT, INC.
Schedule of Compensation, Benefits, and Other Pavments to Agency Head
For the vear ended December 31, 2022

Agency Head: Thomas R. Fornea, Director

Salary S 95,377
Benefits-Social Securty and Medware 7.296
Travel 1,933
Rembursement for Supphes S0
Total S 104,696

See mdependent avdiior's report.



Minda B. Raybourn
Certified Public Accountant
Limited Liability Company

820 11" Ave
Franklinton. LA 70438

985-839-4413 (Telephone)
985-839-4402 (Fax)

Member Member

AICPA LCPA

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Adapt. Inc.
Bogalusa, LA

[ have audited, m accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained 10 Government Auditing
Standurds issued by the Comptroller General of the United States, the financial statements of
Adapt. Inc. (a nonprofit organization). which comprise the statement of financial position as of
December 31, 2023, and the related statements of activities, functional expenses, and cash flows
for the vear then ended. and the related notes to the financial statements, and have wssued my
report thereon dated September 27, 2024,

Internal Control over Financial Reporting

In planmng and performing my audit of the financial statements, 1 considered Adapt. Inc’s
mternal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing my opinion on the financial
statements, but not for the purpose of expressing an opinion on the etfectiveness of Adapt. Inc.’s
internal control. Accordinglv. I do not express an opinion on the effectiveness of Adapt, Inc.’s
mternal control.

A deficiency in intemal control exists when the design or operation of a control does not allow
management or employees. i the normal course of performing their assigned functions. to
prevent. or detect and correct. misstatements on a timely basis. A material weakness 15 a
deficiency, or a combmation of deficiencies. in internal control such that there 1s a reasonable
posstbility that a material nusstatement of the entity’s financial statements will not be prevented,
or detected and corrected, on a umely basis. A significant deficiency 18 a deficiency. or a
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Minda B. Raybourn
Certified Public Accountant
Limited Liability Company

820 11™M Ave
Franklinton, LA 70438

985-839-4413 (Telephone)
985-839-4402 (Fax)

Member Member
AICPA LCPA

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE

To the Board of Dhirectors of
Adapt, Inc
Bogalusa, LA

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

[ have audited Adapt Inc.’s compliance with the types of comphance requirements 1dentified as subject to
audit in the OMB Compliance Supplement that could have a direct and material etfect on each of Adapt
Inc.’s major federal programs for the year ended December 31, 2023, Adapt Inc.’s major federal
programs are identitied in the summary of suditor’s results seetion of the accompanying schedule of
findings and questioned costs.

In my opinton. Adapt Inc. complied. in all matenal respects, with the types of comphance requirements
referred to above that could have a direct and material effect on each of 1ts major federal programs for the
year ended December 31, 2023,

Basis for Gpinion on Each Major Federal Program

I conducted my audit of vomphance in accordance with auditing standards generally accepted m the
United States of America: the standards applicable to financial audits contained m Govermment Auditing
Stundurds, 1ssued by the Comptroller General of the Umted States: and the audit requirements of Titfe 2
U.S Code of Federal Regulations Part 200, Uniform Adminismative Requivemens, Cost Principles, and
Audit Reqruremenis for Federal Awards (Uniform Gudance) My responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Complance section of our report.

I am required to be independent of Adapt Inc. and to meet my other ethieal responsibilities, in accordance
with relevant ethical requirements relating to our audit. I believe that the audit evidence I have obtained 15
sufficient and appropriate to provide a basis for owr opinion on compliance for each major federal
program. My audit does not provide a legal determination of Adapt Inc.’s comphance with the
comphance requirements referred to above.
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Responsibilities of Managemem for Compliance

Management 1s responsible for compliance with the requirements referred to above and for the desgn,
implementation. and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Adapt
Inc.’s tederal programs.

Auditor's Responsibilities for the dudit of Compliance

My objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred. whether due to fraud or error, and express an
opinton on Adapt Inc.’s compliance based on our audit. Reasonable assurance is a high level of assurance
but 1s not absolute assurance and therefore 1s not a guarantee that an audit conducted in accordance with
generally accepted auditmg standards, Government Anditmg Stundards, and the Umform Guidance will
always detect material noncompliance when 1t exists. The nisk of not detecting matenal noncompliance
resulting from fraud is lugher than for that resulunyg from error, as fraud may involve collusion, forgery,
mntentional omissions. misrepresentations, or the override of internal control. Noncomphance with the
comphance requirements referred to above 1s considered material if there ix a substantial hkelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about Adapt Ine.’s compliance with the requirements of each major federal program as a
whole.

In performing on audit in accordance with generally accepted auditing standards, Governmenr Anditing
Srandards, and the Umform Guidance, [:

* Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material noncomphance, whether due to fraud or error. and
design and perform audit procedures responsive to those risks. Such procedures include
examming, on a test basis, evidence regarding Adapt Inc.’s compliance with the comphance
requirements referred to above and performing such other procedures as we considered necessary
in the circumstances

+ Obtain an understanding of Adapt Inc."s intemnal control over compliance relevant to the audit in
order to design audit procedures that are appropnate n the circumstances and to test and report on
mnternal control over compliance 1 accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectineness of Adapt Inc.’s mtemal control over
compliance. Accordinglv. no such opinion 1s expressed.

I am required to communicate with those charged with governance regarding. among other matters, the
planned scope and tming of the audit and any sigmficant deficiencies and material weaknesses i mnternal
control over comphance that [ identified during the audat.

Report on Internal Control over Compliance

A deticiency 1n nternal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees. in the normal course of perfornmng their assigned
functions. to prevent. or defect and correct, noncompliance with a tvpe of compliance requurement of a
federal program on a timely basis. A matenal weakness n internal control over comphance 15 a
deficiency, or a combination of deficiencies. in mternal control over comphance, such that there v a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented. or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency. or a combination of deficiencies, in internal control over
compliance with a type of comphance requirement of a federal program that 1s less severe than a matenal
weakness m itemal control over compliance, vet mmportant enough to merit attention by those charged
with governance.






Schedule of Findings and Questioned Costs
Adapt, Inc.
Bogalusa, LA
For the year ended December 31, 2023

SUMNMARY OF AUDIT RESULTS

1. The auditor’s report expresses an unmodified opimion on whether the financial statements of
Adapt, Inc were prepared in accordance with generally accepted accounting principles,

2. No matenal weaknesses or sigmficant deficiencies were disclosed during the audit of the
financial statements in the schedule of findings and questioned costs.
3. One mstance of noncompliance matenal to the financial statements of Adapt. Inc. was disclosed

durmg the audit.

4. No matenal weaknesses or sigmficant deficienvies were 1dentified during the audit of the major
federal award program.

5. The auditor’s report on comphance for the major federal programs for Adapt. Inc. expresses an
unmoditied opimon on all major programs.

6. Audit findings that are required to be reported in accordance with 2 CFR section 200.516¢a) are
reported in this Schedule.

7. The programs tested as major programs were the:

16.575 Crime Vietint’s Assistance

93.912 Rural Health Outreach & Rural Network Development Program
93.959 Block Grants for Prevention and Treatment of Substance Abuse
93.243 Substance Abuse and Mental Health Services Projects

e

The threshold for the distmguishing Types A and B programs is as tollows.
Type A- $750,000 or more of federal awards expended
Type B- Any program that does not meet the threshold of Type A programs.

9. For the perod endmyg December 31, 2023, Adapt, Inc. was determined to be a fow-nsk auditee.
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Schedule of Current Year Findings and Questioned Coxts
Adapt, Inc.
Bogalusa, LA
For the year ended December 31, 2023

FINDINGS-FINANCIAL STATEMENT AUDIT

2023-001 Noncompliance with Statutory Due Date of Report

Criteria: Local auditees must engage a CPA firm approved by Louisiana Legislative Auditors
to perform its audit or other engagement no later than sixty davs after us fiscal year end. The
statutory due date is six months after the fiscal year end.

Condition: The audit report was submitted past the statutory due date.

Cause of Condition: The agency did not have the final accounting completed unul later in
2024,

Effect of Condition: Noncompliance with state audit law.

Recommendation: The agency should have a policy in place to engage a CPA for the vearly

engagement 30 days before the effective fiscal year end. The agency should have the accounting
records ready two months after the fiscal year end for the annual engagement.

Management Response: We will engage the CPA for the engagement 30 days before the
eftective fiscal vear end. We will have the accounting records ready two months after the fiscal
veat end for the annual engagement.
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Adapt, Inc.
216 Memphis St.
Bogalusa, LA 70427

Corrective Action Plan
September 23, 2024
Lousiana Legislative Auditors

Adapt, Inc. respectfully submits the following comective action plan for the vear ended
December 31, 2023,

Name and address of independent public accounting firm: Minda Raybown CPA LLC. 820 11"
Avenue, Frankhnton, LA 70438

Audit peried: December 31, 2023

The findimgs from the December 31, 2023 schedule of findings and responses are discussed
below. The findings are numbered conststently with the numbers assigned in the schedule.

FINANCIAL STATEMENT-COMPLIANCE FINDINGS
2023-001 Noncompliance with Statutory Due Date of Report

Condition: The audit report was submitted past the statutory due date.

Recommendation: The agency should have a policy m place to engage a CPA for the vearly
engagement 30 days before the effective fiscal year end. The agency should have the accounting
records ready two months after the fiscal year end for the annual engagement,

Management Response: We will engage the CPA for the engagement 30 days betore the
effective fiscal yvear end. We will have the accounting records ready two months atter the fiscal
vear ¢nd for the annual engagement,



Minda B. Raybourn

Certified Public Aecountant
Limited Liability Company

520 1™ Avenue
Franklinton, Louisiona 70438
(9835) 839-4413
Fax (985) 839-4402
wrepaihuntbrothers.com
Member Member
AICPA LCPA

September 27, 2024

To the Board of Directors of
Adapt. Inc.
Bogalusa, LA

In planning and perfornung my audit of the financial statements of Adapt, Inc., for the vear
ended December 31. 2023, [ considered Adapt. Inc. s mtemal controls and comphiance with laws
and regulations having o matenal effect on financial reporting in erder to determine our auditing
procedures for the purpose of expressing an opmion on the financial statements and not to
provide assurance en the mtemal control structure or on compliance.

However, during my audit. I became aware of the following matters that are opportunities for
improving financial reporting. refining policies and procedures, and enhancing compliance with
laws and regulations.  The following paragraphs summarize our comments and suggestions
regarding those matters. This letter does not affect my report dated September 27, 2024 on the
financial statements of Adapt, Inc.

2023-1 Approval of Disbursements

Condition: Adapt. Inc. has controls in place for the review and approval of
disbursements.  The program director or executive director has the
authority to approve expenditures for payment. However. I noted that this
Is review is at tnmes not evidenced by signature on the expenditure
documentation.

Recommendation: I recommend that management ensures that all expenditure request forms
include the authoritative signature of a member of management.

Management’s
Response: We concur with the recommendation.
20232 Pavroll Expenditure Approvals






Minda B. Raybourn
Centificd Pubilec Aecountant
Limited Liakility Company

R0 1™ Avenue
Franklinton., Louisiana 70438
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Adapt Inc.

216 Memphis Street

Bogalusa, LA 70427

And the Lowsiana Legislative Auditor

We have performed the procedures enumerated below on the control and compliance (C/'C) areas
tdentitied 1n the Lowstana Legslative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period January 1. 2023 through December 31, 2023, Adapt. Inc. (the
“entity”) management is responsible for those C/C areas wdentified in the SAUPs.

The entity has agreed to and acknewledged that the procedures pertormed are appropriate to meet
the intended purpese of the engagement. which 1s to perform spectiied procedures on the C/C areas
wlentitied in LLA’s SAUPs tor the fiscal period January 1, 2023 through December 31. 2023,
Additionally, LLA has agreed to and acknowledged that the procedures performed are appropriate
for its purposes. This report may not be suitable for any other purpose. The procedures performed
mav not address all the items of interest to a user of this repert and may not meet the needs of all
users of this report and, as such. users are responsible for determining whether the procedures
performed are appropriate for their purposes.

The procedures and associated findings are as follows:

1) Written Policies and Procedures

1. Obtain and mspect the entity’s written pohicies and procedures and observe whether they
address each of the followmg categories and subcategories it applicable to public funds
and the entity’s operations.

a) Budgeting, including preparing. adopting, monttoring, and amending the budget.



bh)

d)

1)

h)

Purchasing, mcluding (1) how purchases are mitiated, (2) how vendors are added to the
vendor list. (3) the preparation and approval process of purchase requisttions and purchase
orders, (4) controls to ensure compliance with the Public Bid Law, and (5) documentation
required to be mamtamed for all bnds and price guotes,

Disbursements. mcluding processing, reviewimg. and approving.

Receiprs/Collections, mcluding receiving. recordmyg, and preparing deposits. Also.
polictes and procedures should 1nclude management’s actions to determune the
completeness of all collections tor each type of revenue or agency fund additions (e.g..
pertedic confirmation with outside parties).

Payroll/Personnel. including (1) payroll processtng. (2) reviewing and approving time and
attendance records. tncluding leave and overtime worked. and (3) approval process for
employee rates of pay or approval and matntenance of pay rate schedules.

Contracting. including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4} approval process, and (3) monitoring process.

Travel and Expense Reimbursement. mcluding (1) allowable expenses, (2) dollar
thresholds by category of expense. (3) documentation requirements, and (4) required
approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). mcluding (1)
how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements. (4) required approvers of statements, and (3) monitoring card usage (e.g.,
determuning the reasonableness of fuel card purchases).

Ethics, including (1) the prolubitions as deftined in Louisiana Revised Statute (R.S)
42:1111-1121. (2) actions to be taken 1f an ethics violation takes place. (3) system to
monitor possible ethics violations, and (4) a requirement that documentation ts mamntamed
to demonstrate that all employees and offictals were notified of any changes to the entity’s

ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure’ EMMA
reporting requirements. {3} debt reserve requirements. and (4) debt service requuirements.

Information Technology Disaster Recovery/Business Continuity. including (1)
identitication of critical data and frequency of data backups. (2) storage of backups in a
separate physical location 1solated from the network, (3) pertodic testing/verification that
backups can be restored, (4) use of antivirus seftware on all svstems, (5) timely application
of all available system and software patches/updates. and (6) identification of personnel.

processes, and tools needed to recover operations after a critical event.



1)

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions. (2) annual employee training. and (3) annual reporting.

No exceptions were noted in the procedures.

2) Bouard or Finance Commitree

2. Obtain and inspect the board/finance committee minutes for the fiscal period. as well as the

board’s enabhing legislation, charter. bylaws, or equivalent document in effect during the fiscal

pertod, and

I

it.

i,

Observe that the board/finance commuittee met with a quorum at least monthly, or on a
frequency 1 accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document,

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to-actual comparisons, at a mmimum. on all proprietary funds, and semi-
annual budget-to-actual comparisons, at a nunimum. on all spectal revenue funds.
Alternatively, for those entities reporting on the not-for-profir accounting model, observe
that the minuites referenced or meluded finuncial activity relating 10 public funds if those
public funds comprised more thun 10% of the emtiny’s collections during the fiscal period.

For governmental entities. obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general tund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one meeting
during the fiscal period referenced or tncluded a formal plan to ehminate the negative
unassigned fund balance in the general fund.

Observe whether the board/finance committee recerved written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered tully resolved,

No exceprions were noted in the procedures.

3) Bank Reconciliations

3. Obtain a listing of entity bank accounts for the fiscal peried from management and

management’s representation that the histing 15 complete.  Ask management to tdentity the

entity’s main operating account. Select the entity’s main operating account and randomly

select 4 additional accounts (or all accounts 1f less than 5). Randomly select one month tfrom
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the fiscal pertod, obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

t. Bank reconcihiations mclude evidence that they were prepared within 2 menths of the
related statement closing date (e.g.. initialed and dated or electronically logged);

it. Bank reconciliations include wntten evidence that a member of management or a board
member who does not handle cash, post ledgers, or 1ssue checks has reviewed each bank
reconcthiation withim [ month of the date the reconciliation was prepared (e.g.. mitialed
and dated or electronically logged); and

i1, Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date. if applicable.

Exceptions note: the bank reconciliations were not initialed and dated. No other exceptions

were noted.

4) Collections (excluding electronic funds transfers)

A. Obtain a listmng of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing 1s complete,
Randomly select 5 depostt sites (or all deposit sites if less than 5).

B. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the histing is complete. Randomly select one collection location for each
deposit site (e.g.. 5 collection locations for 5 deposit sites). obtain and inspect written policies
and procedures relating to employee job duties (if there are no written policies or procedures,
then inguire of employees about their job duties) at each collection location, and observe that
job duties are properly segregated at each collection location such that

1. Employees responsible for cash collections do not share cash drawers/registers;

it. Each employee responsible for collecting cash 1s not also responsible for preparing/making
bank deposits. unless another employee/official 1s responsible for reconciling collection
documentation (e.g.. pre-numbered receipts) to the depesit:

ni. Fach employee responsible for collecting cash is not also responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another emplovee/otticral is
responstble for reconcitling ledger postings to each other and to the deposit, and

tv. The employee(s) responsible for reconctling cash collections to the general ledger and’or
subsidiary ledgers. by revenue source and/or custodial fund additions, is {(are) not also
responstble tor collecting cash. unless another employee/otticial verities the reconciliation.



C. Obtain from management a copy of the bond or msurance policy for theft covering all

employees who have access to cash. Observe that the bond or insurance policy for thett was in
forece during the fiscal pertod.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits were
made on the dates randomly selected and randomlv select a deposit if muluple deposits are
made on the same day). Alternarively, the practitioner muay use a source document other than
bank statements when selecuing the deposit dates for resting, such as a cuash collection log,
daily revenue report, receipt book, etc. Obtain supperting documentation tor each of the 10
deposits and

1. Observe that receipts are sequentially pre-numbered.

it. Trace sequentially pre-numbered receipts. system reports. and other related collection
documentation to the deposit ship.

ni. Trace the deposit slip total to the actual deposit per the bank statement.

v, Observe that the depostt was made within one busmess day of recewpt at the collection
location (within one week 1if the depository 1s more than 10 mules from the collection
location or the deposit 1s less than $100 and the cash 1s stored securely in a locked safe or
drawer).

v. Trace the actual deposit per the bank statement to the general ledger.

No exceptions were noted in the procedures.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and perty

9.

cash purchases)

Obtain a histing of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 locations (or all locations if less
than 5).

For each location selected under procedure #5A above, obtain a listing of those employees
mvolved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (1t the agency has no written policies and
procedures. then inquire of employees about therr job duties), and observe that job duties are
properly segregated such that

a) At least two employees are involved tn initiating a purchase request, approving a purchase,
and placing an order or making the purchase;

by At least two employees are involved i processing and approving payments to vendors,

tn



[Note:

<)

¢}

The employee responsible for processing pavments 1s prohibnted from addimg/modifying
vendor files. unless another employee is responsible for periodically reviewing changes to
vendor files;

Either the emploveeotticial responsible for signing checks mails the pavment or gives the

signed checks to an employee to matl who 1s not responsible for processing payments: and

Only employees/ofticials authorized to sign checks approve the electronic disbursement
(release) of tunds. whether through automated clearinghouse (ACH), electronic funds
transfer (EFT). wire transfer, or some other electronic means.

Frndings related 1o controls thar constram the legal authorin: of certain public officials

(e.g., muvor of a Laserason Act muntcipalinyy should not be reported.]

10. For each location selected under procedure #35A above. obtain the entity’s non-pavroll

11.

No

6)

disbursement transaction population (excluding cards and travel reimbursements) and obtain

management’s  representation  that the population 15 complete,  Randomly select S

disbursements for each location, obtain supporting documentation for each transaction, and

it.

Observe whether the disbursement. whether by paper or electronie means. matched the
related original itemized invoice and supporting decumentation indicates that deliverables
included on the invoice were received by the entity. and

Observe whether the disbursement documentation included evidence (e.g., mitialidate,
electronic logging) of segregation of duties tested under procedure #5B above. as
applicable.

Using the entity’s matn operating account and the month selected in Bank Reconciliations

procedure #3A. randomly select 5 non-pavroll-related electronic disbursements (or all

electronic disbursements if Tess than 5) and observe that each electronic disbursement was (a)

approved by only those persons authorized to disburse funds (e.g., sign checks) per the entity’s

policy, and (b) approved by the required number of authorized signers per the entity’s policy.

Note: If no electronie puyments were made from the main operuting uccount during the month
selected the practitioner should select an alternative month and:-or account for testing that
does include electronic disbursements.

exceptions to the procedures noted.

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

Obtain from management a histing of all active credit cards, bank debit cards, tuel cards, and

purchase cards (cards) for the fiseal pertod. includmg the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that the

histing 1s complete,



B.

Using the histing prepared by management, randomly select 3 cards (or all cards it Tess than 3)
that were used during the fiscal period. Randomly select one monthly statement or combmed
statement tor each card (for a debit card, randomly select one monthly bank statement). Obtain
supportimg documentation, and

a) Observe whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved. in writing (or
electronically approved) by someone other than the authonized card holder (these instances
requiring such approval that may constrain the legal authority of certain public officials,
such as the mayor of a Lawrason Act municipality, should not be reported): and

by Observe that finance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combined statements selected under procedure #7B above,
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from

each statement. and obtain supporting documentation for the transactions (e.g.. each card
should have 10 transactions subject to mspection). For each transaction, observe that it s
supported by (1) an original ttemized receipt that identifies precisely what was purchased, (2)
written documentation of the business’public purpose, and (3) documentation of the
mdividuals participating in meals (for meal charges only).  For mussmg recepts, the
practitioner should describe the nature of the transaction and observe whether management had
a compensating control to address missing receipts, such as a “missing receipt statement” that

1 subject to increased scrutiny.

Review and approval in writing by someone other than the card holder wus not noted on the 5

items tested. No ather exceptions were noted in the procedures.

7y Travel and Travel-Relared Expense Reimbursements (excluding card transactions)

A.

Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger 15
complete. Randomly select 5 reimbursements and obtain the related expense reimbursement
torms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected



i,

1.

i,

.

If reimbursed using a per diem, observe that the approved reimbursement rate 1s no more
than those rates established either by the State of Lowsiana or the U.S. General Services
Administration (www.gsa.goy),

[f retmbursed using actual costs, observe that the reimbursement ts supported by an original
itemmzed receipt that identifies precisely what was purchased:

Observe that each reimbursement 1s supported by documentation of the business/public
purpose (for meal charges. observe that the documentation mcludes the names of those
mdividuals participating) and other documentation required by Written Policies and
Procedures procedure #1A(vn), and

Observe that each reimbursement was reviewed and approved, in writing. by someone
other than the person recetving reimbursement.

Review and approval of someone other than the person receiving reimbursement was not noted.

Na other exceptions were noted in the pracedures.

8) Contracts

A. Obtain from management a listing of all agreements/contracts for protessional services,

materials and supplhies. leases. and construction activities that were imuated or renewed during

the fiscal peniod. Adlrernarivelv, the practitioner may use an equivalent selection source. sich

ax an acrive vendor list.  Obtain management’s representation that the hsting 1s complete.

Randomly select 5 contracts (or all contracts tf less than 5) trom the listing, excluding the

practitioner’s contract. and

i

11

1.

Observe whether the contract was bid in accordance with the Loutsiana Public Bid Law or
Louistana Procurement Code (e.g., solicited quotes or bids. advertised). if required by law;

Observe whether the contract was approved by the governing body/board. if required by
policy or law (e.g., Lawrason Act, Home Rule Charter);

It the contract was amended (e.g.. change order). observe that the ornginal contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g.. if approval 1s required for anv amendment, the documented approval):
and

Randomly select one payment from the fiscal period for each of the 5 contracts. obtain the
supporting mvoice, agree the mvoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

No exceprions were noted in the procedures.



9) Payroll and Personnel

A.

Obtain a hsting of employees and officials employved during the fiscal period and
management’s representation that the histing 1s complete. Randomly select 5 employees or
oftficials, obtain related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

Randomly select one pay peniod duning the fiscal period. For the 5 employees or otticials
selected under procedure #9A above, obtain attendance records and leave documentation for
the pay period. and

1. Observe that all selected employees or officials documented their daily attendance and
leave (e.g.. vacation. sick. compensatory):

it. Observe whether supervisors approved the attendance and leave of the selected employees
or officials.

nt. Observe that any leave acerued or taken during the pay period 1s reflected 1in the entity’s
cumulative feave records. and

tv. Observe the rate paid to the employees or officials agrees to the authonized salary/pav rate
found within the persennel file.

Obtain a listing of those employees or officials that received termunation payments during the
fiscal pertod amd management’s representation that the list is complete. Randomly select two
employees or officials and obtain related documentation of the hours and pay rates used in
management’s termination pavment calculations and the entity’s pelicy on termination
pavments. Agree the hours to the employee’s or official’s cumulative leave records, agree the
pay rates to the employee’s or official’s authonized pay rates in the employee’s or offictal’s
personnel files, and agree the termination payment to entity policy.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contrtbutions, health msurance
premiums, garnwshments, workers”™ compensation premims, etc.) have been paid. and any
associated forms have been filed, by required deadhines,

Exceptions: Attendance and leave were documented but not approved in writing. Some of the

SJederal tax payments were paid late.

Management response: We will approve in writing all attendance and leave documentation.

We will ensure that all federal tax payments are paid timely.

9



10) Ethics-The procedures for ethics are not applicable as the entity is nonprofit agency.

A.

Using the 5 randomlyv selected employees/officials tfrom Payroll and Personnel procedure #9A
obtain ethics documentation trom management. and

a. Observe whether the documentation demonstrates that each employee’official completed
one hour of ethies tramning during the calendar year as required by R.S. 42 1170, and

b. Observe whether the entity maintains documentation which demonstrates that each
emplovee and ofticial were notified of any changes to the entity’s ethies policy during the
tiscal period, as applicable.

23, Inquire and’or observe whether the agency has appotinted an ethics designee as required by

R.5.42:1170.

11) Debr Service

Obtain a listing of bonds/notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the histing s complete, Select all Jdebt instruments on the
listing, obtain supporung documentation. and observe that State Bond Commussion approval
was obtamed for each debt instrument issued as required by Article VI Section 8 of the
Lousiana Constitution.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the hsting i1s complete. Randomly select one bond/note. inspect debt
covenants, obtain supporting documentation for the reserve balance and payments. and agree
actual reserve balances and payvments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

No exceptions were noted in the procedures.,

12) Fraud Notice

Obtain a hsting of misappropiations of public funds and assets during the fiscal period and
management’s representation that the listing 1s complete. Select all misappropriations on the
listing., obtain supporting documentatton. and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity s domtctled as required by R.S. 24:523.

Observe that the entity has posted. on tts premuses and webstte, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation. fraud, waste, or abuse of public funds.

Ne exceptions were noted in the procedures,

to



13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures. verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

a)Obtain and mspect the entity’s most recent documentation that it has backed up 1ts
critical data (1t there 15 no written documentation, then inquire of personnel responsible
tor backing up critical data) and observe evidence that such backup (a) occurred within
the past week, (b) was not stored on the government’s local server or network. and (¢)
was enerypted.

b)Obtain and inspect the entity’s most recent documentation that it has tested’'venfied that
its backups can be restored (if there 1s no written documentation, then inquire of
personne! responsible for testing/vertfving backup restoration) and observe evidence
that the test/verificatton was successfully performed within the past 3 months.

¢)Obtain a isting of the entity’s computers currently 1 use and their related locations, and
management’s representation that the listing 1s complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antvirus software and that the operating system and accounting system
software in use are currently supported by the vendor,

B. Randomly select § terminated employees (or all terminated employees it less than 5y using the
hist of terminated emplovees obtained in Payroll and Persomnel procedure #9C. Observe
evidence that the selected terminated employees have been removed or disabled from the
network.

C. Using the 5 randomly selected employees/othicials from Payroll and Personnel procedure #9A,
obtain cvbersecurtty traming Jdocumentation trom management. and observe that the
documentation demonstrates that the tollowing emplovees/officials with access to the ageney's
information technology assets have completed eybersecurity training as required by R.S,
42.1267. The requirements are as follows.

1. Hired betore June 9. 2020 - completed the trainmg, and

2. Hired on or after June 9, 2020 - completed the training within 30 days
of mitial service or employment.

We performed the procedures and discussed the results with management.

I



14) Prevention of Sexual Harassment-The procedures do not apply as the agency is a nonprofit.

26. Using the 5 randomly selected employees/otficials from Payrell and Personnel procedure #9A.
obtain sexual harassment trainimng documentation from management. and observe that the
documentation demonstrates each employee/ofticial completed at least one hour of sexual
harassment training during the calendar year as required by R.5. 42:343.

27. Observe that the entity has posted its sexual harassment policy and complaint procedure on its
website (or I a conspicuous focation on the entity’s prenuses if the entity does not have a
website).

)
oL

. Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that
the report was dated on or before February 1, and observe that the report includes the applicable
requirements of RS, 42:344:

1. Number and percentage of public servants m the agency who have completed the trainmg
requirements;

1it. Number of sexual harassment complaints received by the agency;
tir. Number of complaints which resulted in a finding that sexual harassment occurred:

1v. Number of complaints 1in which the finding of sexual harassment resulted in discipline or
corrective actron, and

v. Amount of time 1t took to resolve each complaint.

We were engaged by the entity to perform this agreed-upon procedures engagement and conducted
our engagemertt 1n accordance with attestation standards established by the American Institute of
Certitied Public Accountants and applicable standards of Governmenr Auditing Stundards. We
were not engaged to and Jdid not conduct an examination or review engagement, the objective of
which would be the expression of an opinion or conclusion. respectively. on those C/C areas
wlentified in the SAUPs, Accordingly. we do not express such an opmion or conclusion. Had we
performed additional procedures. other matters mught have come to our attention that would have
been reported to you.

We are required to be independent of the entity and to meet our other ethical responsibilities. in
accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement,
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