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Auditors’ Responsibilities for the Audit of the Financial Starements

Our obhjectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement. whether due to fraud or error, and to 1ssue an auditor’s report that includes our
opinion. Reasonable assurance 1s a hugh level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted 1 accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detectmg a matenial musstatement resulting from fraud is higher than for one resulting from error. as traud
may mmvolve collusion, forgery. intentional omissions. misrepresentations, or the override of internal
control. Misstatements are considered matenal 1t there 1s a substantial ikelihood that, individually or in
the aggrevate, they would influence the judgment made by a reasonable user based on the finanaal
statements

In performing an audit 1n accordance with generally accepted auditing standards and Governmenr Auditing
Stundurds, we.

o  Exercise protessional judgment and maintain protessional skepticism throughout the audit.

e Identity and assess the risks of material misstatement ot the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those nsks. Such procedures
include exanuning, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e  Obtain an understanding of internal control relevant to the audit in order to desigm audit procedures
that are appropriate m the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Project Celebration's intemal control. Accordingly, no such opinion is expressed.

e Ewaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment. there are conditions or events, considered m the agaregate,
that raise substantial doubt about Project Celebration’s abihty to continue as a going concern for a
reasonable period of nme.

‘¢ are required tc ieate wi ose cha 1th govem: garding, among atters,
We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and tmuing of the audit. significant audit findings, and certain internal control-related mutters
that we 1dentitied during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opimon on the fimancal statements as a whole, Act
706 of the Loumiana 2014 Legislative Session requires a Schedule of Compensation. Benefits and Other
Payments to Agency Head or Chief Executive Officer. reflected on page 18, to supplement the financial
statements and the Title 2 U.S. Code of Federul Regulutions Part 200, Uniform Admmistrative
Reguivements, Cost Principles. and Audit Requrremenis for Federal Awards requires a Schedule of
Expenditures of Federal Awards. These schedules are presented for purposes of additional analysis and are
not a requured part of the finaneial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records. used to prepare the
financial statements  The information has been subjected to the auditing procedures applied 1n the audit of
the tinancial statements and certain additional procedures, meluding comparing and reconcihing such
information directly to the underiying accounting and other records used to prepare the financial statements
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Project Celebration, Inc

Statement of Financial Position

Year Ended June 30, 2023

Assets—
Current Assets-
Cash
Revenue Receivable
Total Current Assets

Noncurrent Assets-
Property and Equipment (Net of Accumnulated Depreciation)
Right of Use Assets (Net of Accumulated Amortization)
Total Noncurrent Assets

Total Assets

Liabdities—
Current Liahilities-
Cash Overdrafts
Accounts Payable and Accruals
Payroll Liabilities
Current Portion of Long-Term Debt-
Lease Liahilities
Notes Payvable
Total Current Liabilities

Noencurrent Liabilities-
Long-term Debt., Net of Current Portion-
Lease Liabahines
Notes Pavable
Total Noncurrent Liabilities

Total Liabihities

Net Assets—
Without Donor Restrictions

Total Liabilities & Net Assets

See independent auditors” report and notes to the financial statements.
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Project Celebration, Inc.

Statement of Activities
Year Ended June 34}, 2023

WITHOUT DONGR

RESTRICTIONS
Revenues—
Grants and Receipts from other Governments $1.825555
Contributions 54,025
Contributions of Nonfinancial Assets 93.947
Contract Services 1380
Other 72.467
Total Revenues $2.049.374
Expenses—
Program Services $1.570.145
Fundraismy 0
Management and General 557.728
Total Expenses $2,127.873
Decrease in Net Assets 3 (78499
Net Assets-Begimning of Year 1.137.954
Net Assets-End of Year $1.059 1355

See independent auditors” report and notes to the fmancial statements.



EXPENSES:

Client Expenses
Contract Services
Depreciation & Amortization
Eniplovee Benefits
Insurance
Interest Expense
Legal and Professional
Memberships and Dues
Material and Supplies
Office Expense
Payroll Taxes
Repairs and Mamtenance
Rent
Salaries
Telephone
Travel & Traomming
Unlines
Workman's Compensation
Other

Total Expenses

See independent auditors” report and notes to the fmancial statements.

Project Celebration, Inc.

Statement of Functional Expenses

Year Ended June 34}, 2023

Program
Services Fundraising

$ 208529 5 0
24,438 ]
0 0
14,011 0
] {}
() 0
0 )
() 0
180.617 ]
0 (}
{} 0
0 )
41,850 0
1.064.336 ]
) 0
36,364 0
0 0
() 0
(] 0
$1.570.145 $ 0

Management
and General

$ 0
0
50,540
iR316
13,953
20,691
24,955
1.652
(
30.2061
92288
17,881
1.248
82,0938
33111
{}
11.956
26,985
10,953

$357,728

[
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Total

$ 208,529
24,4538
50,540
52,327
13.953
20.691
24955
1.652
i80L617
30.261
92288
17581
43,098
1.247,274
33.111
36,3064
11.956
26,985
F0,953

$2,127 873
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Project Celebration, Inc.
Statement of Cash Flows
Year Ended June 34}, 2023

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash recepts from Program Operations
Cash receipts trom Contnibutions
Cash pmd for General Operating Expenses
Cash paid tor Salaries, Benefits & Payroll Taxes
Net Cash Used by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Property & Equipment

CASH FLOWS FROM FINANCING ACTIVITIES:
Principal Payments on Debt
Loan Proceeds
Net Cash Used by Financing Activities
Net Decrease in Cash

Cash at Beginming of Year

Cash at End of Year

$ 1.666.856
54,025
(754.221)
(1,268,975)
S (302.315)

$_ (47.310)

$ (14.846)
6.000
% (8.840)

% (338471

322370

5_136,101)

Reconciliation of Cash at End of Year:

Cash $ 249
{ash Overdrafis {36.350)
Total Cash at End of Year S(36.101)

Supplemental Disclosure

Cash payments for mterest duriny the vear ended June 30, 2023, were as follows:

Interest pard on loans $19.519
Interest paid on leases 1,172
Total Interest $20.091

See independent auditors” report and notes to the financial statements.
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Project Celebration. Inc
Notes to Finaneial Statements
June 30, 2023

Introduction:

Project Celebration, Inc. {the “Organization™} was incorporated as a non-profit organization on June
12, 1989, under the laws of the State of Louisiana. The Orwamzation provides direct services to
survivors of domestic violence, sexual assault and children experiencing violence, in Bossier, Caddo,
DeSoto, Natchitoches, Red River. Sabine and Webster panshes. Project Celebration operates domestic
violence shelters for women and children, a sexual assault center. a fanuly resource center. a child
advocacy center, and provides behavioral health services. Through education. advocacy and
collaboration of all available resources, the Orgamzation’s chents develop the highest capacity for
safety, self-reliance, and personal well-being.

1 Summary of Sienificant Accountinge Policies:

The accounting and reporting policies of Project Celebrauon, Ine., contorm to generally accepted
acecounting principles as applicable to non-profit orgamzations, and are apphed on a consistent basis
bBetween periods.

The followmy is a summary of certamn sigmficant accounting policies and practices:

A. Fmanecial Statement Presentation - Project Celebration has adopted FASB Accounting Standard
Update 2016-14 “Noi-for-Proftt Orvganizations (Topic Y38} Presentation of Financial Starements
of Not-for-Profit Entities 7. Under FASB ASU 20106-14. Project Celebration 1s required to report
information regarding its tfinancial position and activities according to two classes of net assets:
net assets with donor restrictions and net assets without donor restrictions.  In addition. Project
Celebration 1s required to present a statement of cash flows.

Donor-restricted contributions are reported as nereases m net assets with donor restrictions. When
a restriction expires, net assets with donor restrictions are reclassihied to net assets without donor
restrictions and reported in the Statement of Activities as net assets released from restrictions.

As of June 30, 2023, all net assets of Project Celebration were without donor restrictions.

B. Basisx of Accounting - Project Celebration uses the acerual basis of accounting.  Revenues are
recognized when they become measurable and available as net cwrrent assets.  Expendinures are
generally recopmized when they are incurred  Purchases of vanous operating supplies are
recopnized as expenses at the time purchased

C. Use of Estimates - The preparation of tinancial statements in conformity with generally accepted
accountmy principles requires management to make estimates and assumptions that affect the
reported amount of assets and liabihities and disclosures of contingent assets and liabilines at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting pertod. Actual results could difter from those estimates.

D. Fixed Assets - Depreciation on all exhaustible fixed assets 1s charged as an expense against the
operations of Project Celebration.  Assets are recorded af cost 1f purchased or at market value at
time of donation. Depreciation 1s calculated using the straight-fine method over the estimated
useful lives ot the assets ranging from 3 to 50 vears. The Orgamzation mamtamns a threshold level
of $500 or more for capitalizing capital assets. Accumulated depreciation was $388,499 at June 30,
2023
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Project Celebration. Inc
Notes to Finaneial Statements
June 30, 2023

Income Taxes - Project Celebration 1s a not-for-profit organization that is exempt from income
taxes under Section 501¢c)3) of the Internal Revenue Code and classified by the Intemal Revenue
Serviee as other than a private foundation. The Organization’s Form 990, Rerrn of Organization
Exempt from Income Tux, for the vears ending 2020 and beyond remain subject to exammnation by
the IRS. generally for three vears after filing.

Accumulated Leave - Emplovees mayv not carry forward vacation and 'or sick time earned but not
taken. Unused vacation and sick leave expires at the end of each fiscal vear. Theretore, no accrual
has been made tor accumulated vacation or sick leave pay.

Cash and Equivalents - For the purpose of the statements of cash flows, Project Celebration
considers all highly liquid mvestments available for current use with an mtial maturity of three
months or fess to be cash equivalents.

Functional Allocation of Expenses — Functional expenses are allocated between program services
and supporting services, including tundrasing and general adommistrative activities. General and
administrative expenses include those expenses that are not directly identifiable with any other
specified function, but provide for the overall support and direction of the Orvamzanon. The
financial statements report certam categories of expenses that are attnbuted to more than one
program or supporting function. which require allocation on a reasonable basis that is consistently
applied. Salaries, pavroll taxes, and benefits are allocated on the basis of estimates of time and
etfort.

Revenue Recogmition — The Oreanization previously adopted Financial Accounung Standards
Board (FASB) Accounting Standards Update (ASU) No. 2014-09. Revenne from Contracts with
Customers (Topic 6046) This ASU and all subsequently 1ssued clanfying ASU's replaced most
revenue recogmtion guidance in ULS. GAAP and addresses how an entity should recoumze revenue
dernived from various contracts with customers that generate revenue, along with requinng
additional disclosures related to the nature. amount. and tming of revenue and cash flows arsing
from contracts with customers. Pnmanly. the update requires the organization to evaluate the
various performance obligations related to its contracts with customers, allocate the transaction
price to the vanous performance obligations, and recognize revenue as performance obhigations are
satisfied. The standard was adopted using the modified retrospective method.

The Organization previously adopted FASB ASU No. 2018-08. Nor-for-Profut Eniities (Topic 9358).
Clarifvmng the Scope and the Accounting Guidance for Contithutions Received and Contributions
Muade. The ASU clanfies and improves the guidance for contributions received and contributions
made. and provides guidance to organizations on how to account for transactions as contributions
or exchange transactions. In addition. it clarfies whether a contribution 1s conditional.

In accordance with the above standards, Project Celebration recognizes grant revenue as exchange
transactions, and grant revenue is recognized as it 1s earned 1n accordance with approved grant
contracts. Based on the Organization’s evaluation process and review of its grant contracts, the
tnmmng and amount of revenue recogmzed previously is consistent with how revenue is recogmzed
under the new standards,
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Project Celebration. Inc
Notes to Finaneial Statements
June 30, 2023

J. Recently Adopted Accounting Standards — In February 2016, FASB 1ssued ASU No. 2016-02,
Leasey (Topre 542). This accounting standard requires Tessees to recognize assets and habilities
related to lease arrangements longer than 12 months on the balance sheet as well as additional
disclosures. In July 2018, the FASB 1ssued ASU 2018-11, Leavey (Topic 8425, Turgeted
Imprevements, to simplify the lease standard’s implementation. The amended guidance relieves
busmesses and other orgamzations from the requirement to present prior comparative vears” results
when they adopt the new lease standard. Instead of recasting prior vear results using the new
accounting when they adopt the guidance. companies can choose to recoumze the cumulative effect
of applying the new standard to leased assets and liablities as an adjustment to the opening balance
of net assets. This standard is effective for annual pertods beginning after December 15, 2022,
Project Celebration, Inc. mplemented thas standard as ot July 1, 2022, with no effect on 1ts prior
vear nef assets.

Cash and Cash Equivalents;

The vash and cash equnvalents of Project Celebration, Inc. are subject to the tollowing nisk.

Crstodial Credi Risk: Custodial eredit risk for deposats 1s the risk that, in the event of the failure of a
deposttory financial institution. the Organization will not be able to recover its deposits.  Project
Celebration maintains deposit accounts with two focal financial mstitutions. The balances at each of
these tinancial institutions are wsured by the Federal Deposit Insurance Corporation (FDIC) up to
$250,000. At times throughout the year, the Organization may mamtam certam bank accounts in excess
of federally insured Iinuts. which 15 a concentration of credit risk The risk 1s mitigated by maintaining
deposits in only well-captalized financial mstitutions. Project Celebration has not experienced any
losses and does not beheve that significant credit risk exists as a result of tlns practice.

At June 30, 2023, book balances of cash and cash equivalents equated to a deficit of $36,101. Bank
balances at June 30, 2023 totaled $576, all of which 1s secured by FDIC,

Contributed Nonfinancial Assets,

At June 30, 2023, Project Celebration recogmized the followmng nenfinancial assets (uifts in-kind)
within the statement of activities'

Clothing, persenal items, and household goods $10,183
Tovs and gifts 48.040
Food 1,726
Furnishings and Electronics 35998

$95.947

Contributed matenals and supplies recerved by Project Celebration are recorded as in-kind contribution
revenue with a corresponding increase n related expenses. Donated clothing, personal items, household
goods, toys, gitls, electronics and furmshings are valued based upon estimates of fawr market or
wholesale value that would be recerved selling similar products in the United States, depending on the
new or used status of the items. Donated tood 1x valued at the estimated retail cost of similar food 1tems.
All of the contnbuted nonfinancial assets were utilized by Project Celebration’s assistance programs
and expensed as client expenses for the various shelters and outreach centers. There were no donor-
imposed restrictions assocated with the donated 1tems.
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Project Celebration. Inc
Notes to Finaneial Statements
June 30, 2023

Fixed Assets:

The following 1s a summary of changes in fixed assets for Project Celebration tor the period ended June
30,2023,

Balance Balance
6-30-2022 Addinhons  Deletions 6-30-2023
Fixed Assets, Not Depreciated-
Land 3 68.000 5 0 % 0 $  68.000
Construction-m-Progress 475,809 537 83K (333.647) Q
Total Not Depreciated $_543.809 $ 57,838 ®i533647y 5 68,000
Fixed Assets, Depreciated-
Bwldmgs $ 874990 8533647 % 0 $1.408.643
Equipment & Furniture 121,483 1.932 (1.55D 121.804
Leaschold Improvements 26,111 0 0 206,111
Total Assets Depreciated $1.022.590 $535.579 % (L.551)  S$1.550.618
Total Fixed Assets $1,366.399 $593.417  $(535.19%)  $1.624.618
Accumulated Depreciation {342.564) {17 430 1.551 (388499
Total Fixed Assets, Net $1,223 835 $345931  $(833.647)  $1,236.119

Depreciation expense was 547 486 for the year ended June 30, 2023.

Rioht of Use Assels

Dunng the year ending June 30, 2023 Project Celebration had one long-term lease agreement for a
building located on Knight Street in Shreveport. Lousiana. The building was leased for a three-year
term at $932 per month, with the option to renew for an addinonal two vears. The present value of the
lease payments 1s $45.806.

Right of use assets and amortization activity as of and for the year ended June 30, 2023 is as follows:

Balance Balance

(G-30-2022 Additions  Deletions 6-30-2023

Buildings § 0 $45.806 $0 $45.806
Accumulated Amortization b {3.054) 0 {3,054
Total Right of Use Assets, Net $_0 $42,752 $_0 $42.752

Amortization expense was $3.054 for the year ended June 30. 2023

Revenue Recervable:

At June 30. 2023, Project Celebration’s recevables consisted of vrants and receipts from other
governments in the amount of 5226471 The Organization considers the recevables fully collectible;
theretore no allowance for uncollectibles 1s recorded.
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Project Celebration. Inc
Notes to Finaneial Statements
June 30, 2023

Accounts Pavable and Accruals:

At June 30, 2023, Project Celebration’s payables consisted of the tollowmg-

Pavable to vendors $ 19,515
Credit card payables 46,649
Interest payable 549
Payroll taxes payable 49.759
Salanes and benefits payable 13.205

Total $129.677

Asset Ligudity:

Project Celebration regularly monitors the avalability of resources required to meet 1ts operating needs
and other contractual commitments.  For purposes of analyzing resources available to meet general
expenses over a [2-month penod, Project Celebration considers all expenses related to its regular,
recurring, and ongoing program service activities as well as the conduct of services undertaken to
support those activities to be general expenses. Project Celebration anticipates revenues to be sufficient
to meet its general expense needs.

Project Celebration does not consider assets including deposits and fixed assets to be available for
general expense. Fixed assets cannot be liquudated due to donor and self-imposed restrictions.

As of June 30, 2023, the following schedule ideniifies financial assets that could be made readily
available within one vear of the statement ot financial position date to meet general expenditures:

Cash and cash equinalents b} 249
Revenue Receivahles 226471
Right of Use Assets. net of accumulated amortization 42,752
Fixed Assets net of accumulated depreciation 1,236,119

Total financial assets. penod end $1.53065591

Less. those unavailable for general expenses
within one vear. due to:

Right of Use Assets, nel 42 752

Fixed Assets, net 1,236,119
Financial assets available (o ineet cash needs

for general expenses within one vear 5 226,720

Lone-Term Liabiliies:

The followmy is a summary of the long-term obhgation transactions for the year ended June 30, 2023.

Begimnimg Ending

Balance Addinons Reductions Balance
Sabme State Bank LOC $195.374 $ 6,000 ¥ 2.640 $198.734
Sabine State Bank 47.775 0 9.650 38,125
Lease Liabihities 0 45 8400 2 5356 43 250

Total Long-Term Liabilities $243.149 $51.806 $14.846 $280.109
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Project Celebration. Inc
Notes to Finaneial Statements
June 30, 2023

Lone-Term Liabilitties {(contmued).

Sabine Stare Bank Line of Credit.

On Apnl [, 2015, Project Celebration, Inc. signed 2 loan agreement with Sabine State Bank for a line
of credit to assist in payving expenses. The Orgamzation was issued a $150.000 hine of eredit by Sabine
State Bank af an interest rate of 4.75% with monthly interest pavments and o maturity date of March
25,2016, A change in terms agreement was ssued to renew the loan with 5% interest due monthly and
to extend the maturity date to March 25, 2020, The Ime of credit 1s secured by all accounts receivable
of all grants. On September 1, 2018 the limit on the line of credit was increased by $530.000 to a total
of $200,00t1. On March 5. 2020. the interest rate decreased to 5.25%. As of June 30, 2023, the interest
rate increased to 9%, During the vear ended June 30, 2023, there was one draw of $6.000 taken on the
lme of credit and principal payments of $2.640 were made on the ime of credit. The principal balance
was $198.734 on June 30, 2023,

Sabine State Bank Note Pavable:

On November 3. 2018, a promissory note was signed with Sabine State Bank for $89.538 at an annual
interest rate of 5.75%. The note will be paid 1in menthly payments of $1.104 and mature on June 3.
2026. The promssory note is secured by the operations building and real estate. On March 5, 2020,
the interest rate decreased to 5.25%. As of June 30, 2023, the mterest rate increased to Y%, At June 30,
2023, the outstandmy balance on the promissory note was $38.125.

The future maturities of the note and line of credit are as follows:

June 30 Prineipal Interest Total
2024 $208.964 $12.837 $221.501
2025 11,189 2056 13,245
2026 16,706 553 17.259
Total $236,859 $15.446 $252,305

Lease Liabilities.

Project Celebration entered into a three-year lease agreement for the Caddo Outreach Center. with a
commencement date of March 1. 2023, and a termmunation date of March 1, 2026, with a fixed rent
amount of $932 per month. Upon expiration of the initial term. the lessee may extend the term of this
lease tor an additional period of two vears. After expiration of the extension term. the lessee shall
hecome a tenant from month-to-month. At a discount rate of 7.6%, the initial present value of the future
lease payvments (includmg a two-vear renewal) 1s $45.806. Lease payments of $3,728 were made in the
current vear. which consisted of pnncipal paviments of $2,556 and interest of $1,172, leaving a balance
due of $43.250 at June 30, 2023,

The future matunity of the lease Liability 1s as follows:

June 30 Principal Interest Total
2024 ¥ 8.0606 $3.010 511,076
2028 R.701 2,37 11076
2026 9386 1.690 11.076
027 10,124 952 L0776
2028 0.973 196 7.169

Total $43.250 58,223 851473
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Project Celebration, Inc.

Notes to Financial Statements
June 30, 2023

Compensation Paid 1o Board Members:

The members of the Board of Directors recerve no compensation for their services.

Ogperatine Rentals:

Project Celebration entered into a rental agreement for property to house the Caddo Shelter, with an
original term of January 1. 2020 through December 31, 2021, at the rate of $3,000 per month. The
onginal agreement has expired; however, Project Celebration has continued to rent the property on 2
month-to-imonth basis at the same rate. Durmy the current vear. Project Celebration paid rent for nine
months and is in arrears for the remaining three months,

Project Celebration entered into an additional rental agreement for the Caddo Outreach Center. with a
conunencement date of January 15, 2020 and a termnation date of January 31. 2023, with a fixed rent
amount of $650 per month. Durmg the current year. Project Celebration pard rent tor seven months.
The rental agreement has expired and the Caddo Outreach Center has moved to another location.

Total rental expenses (excluding lease hiabilities) for the year ended June 30. 2023, was $43.098 for all
properties and equipment.

. Pendine iipation:

Project Celebration, Inc. has no legal action pending at June 30, 2023

. Economic Dependency:

Project Celebration receives the majority of its revenue from funds provided through federal and state
grants admunistered by the State of Lowsiana. The grants are appropriated each year by the federal and
state governments. I significant budget cuts are made at the federal and’or state fevel, the amount of
the funds the Orpanization receives could be reduced signiticantly, having an adverse impact on its
operatiens. During the current fiscal year, the Orgamzation has expenienced reductions and delays n
funding for some of its programs: however, additional funding is expected through the Louisiana
Coalitton Agamst Domestic Violence program in the next fiscal year.

Conunitments and Contingencies:

Due to the delay in funding from its grantors, Project Celebration, Inc. is approximately $28.044 in
arrears for its payroll tax habilities. The Organization expects to renut the payvments mmediately upon
receipt of the pending grant funding or through other sources of tinancing.

. Subseguent Events:

Management has evaluated events through December 21, 2023, the date on which the tinancial
statements were avatlable to be 1ssued.
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Project Celebration, Inc.
Schedule of Compensation, Benefits and Other Pavments to
Agency Head or Chief Executive Otticer
For the Year Ended June 30, 2023

Agency Head Name:  Mitzi Harris, Executive Director

Purpose Amount
Salacv $121.312
Benefits - Insurance L 5.328
Benefits - SS'Medicare ... R.5865
Cell Phone 2.600
Pues e 110
Travel 4,177
Remmbursements L 317

Total $142.709

See independent auditors” report.



Project Celebration, Inc

Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 2023

State Contract
Pass-through
Number

Federal
Federal Grantor’ Assistance
Pass-Through Grantor Listing
Program Title Number
U S Department of Health and Human Services
Passed through State of Louwsiana
Department of Children and Family Services-
Promoting Safe and Stable Families 93556
Familv Violence Prevention and Services Domestic
Violence Shelter and Supportive Services 93 67l
American Rescue Plan Act Supplement 93671
American Rescue Plan Act Supplement 93.671

Total U S, Department ot Health and Human Services

U.S. Department of Justice

Passed through Louisiana Commission on Law
Enforcement and Administration of Criminal Justice-

Sexual Assault Services Formula Program 16.017
Sexual Assault Services Formula Program 6017
Crime Victim Assistance [0 575
Crime Victim Assistance 165375
Violence avainst Women Formula Grants 588
Violence apamst Women Formula Grants 16,388

Towl U} S Departinent of Justice

Total Expenditures of Federal Awurds

See independent auditors’ report
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Federal
Disbursements:

Expenditures
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Project Celebration, Inc.
Notes to the Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

NOTE A - BASIS OF PRESENTATION

The accompanving schedule of expenditures of federal awards (SEFA) includes the federal grant activity
of Project Celebration, Inc. under programs of the tederal government for the year ended June 30, 2023,
The information n this SEFA s presented in accordance with the requirements of Title 2 ULS. Code of
Federai Regulations Part 2000 Untform Administrative Reguirements, Cost Principles. and  Andir
Requirements for Federal Awards (Uniform Gudance).

NOTE B - SUIMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the SEFA are reported on the accrual basis of accounting. Such expenditures are
recounized following the cost prmeiples contained mn the Umform Guidance and or OMB Circular A-122,
Cost Principles for Non-profit Organizations, wherein certain types of expenditures are not allowable or
are limited as to reimbursement.

NOTE € - INDIRECT COST RATE

Project Celebratton, Inc. has elected not to use the 10%% de minimis indireet cost rate allowed under the
Uniform Guidance.
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Responsibilities of Management for Compliance

Management is responsible for comphance with the requirements referred to above and for the design.
implementation, and mamtenance of etfective internal control over complionce with the requirements of
laws, statutes, regulations, rules. and provisions of contracts or grant agreements applicable to Project
Celebration’s federal programs.

Audirors’ Responsibilivies for the Audit of Compliance

Qur objectives are to obtamn reasonable assurance about whether matenial noncompliance with the
comphance requirements referred to above oceurred, whether due to fraud or error. and express an opimon
on Project Celebration’s comphance based on our audit. Reasonable assurance 1s a high level of assurance
but 15 not absolute assurance and theretore 1 not a guarantee that an audit conducted in accordance with
gencrally accepted auditing standards. Governmment Auditing Srandards. and the Uniform Guidance will
always detect a material noncompliance when it exists  The nsk of not detecting material noncompliance
resulting from fraud 1s higher than for one resulting from ervor, as fraud may involve collusion. forgery,
mtentional omissions, misrepresentations, or the override of internal control. Noncomphiance with the
comphance requirements referred to above 1s considered material if there 15 a substantial ikelihood that,
individually or in the aggregate. they would influence the judgment made by a reasonable user of the report
on comphance about Project Celebranion’s comphance with the requirements of each major federal program
as a whole.

In performing an audit m accordance with generally accepted auditing standards, Govermment duditing
Standards. and the Uniform Guidance, we:

¢ Exercise professional judgment and maintain protessional skepticism throughout the audit.

¢ Idenntv and assess the risks of matenal noncompliance, whether due to fraud or error, and desagn
and perform audit procedures responsive to those risks, Such procedures include examining, on a
test basts, evidence regarding Project Celebration’s compliance with the comphance requurements
referred to above and perfornung such other procedures as we considered necessary in the
cireumstances.

e Obtain an understanding of Project Celebration’s intemal control over compliance relevant to the
awdit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opimon on the effectiveness of Project Celebratnon’s internal control
over comphance. Accordingly, ne such opmion 1 expressed.

We are required to commumicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over comphance that we identified durmy the audit.

Report on Internal Control over Compliance

A deficiency in imternal control over compliunce exists when the design or operation of a control over
comphance does not allow management or employees. in the normal course of performmg their assigned
functions. to prevent. or detect and correct, noncompliance with a tvpe of compliance requirement of 2
federal program on a timely basis. A mterial weakness in internal control over compliunce s a dehiciency,
or combination of deficiencies, m mternal control over compliance, such that there 18 a reasonable
possibility that material noncompliance with a type of comphance requirement of a federal program will
not be prevented. or detected and corrected, on a imely basis. A significant deficiency in imernal control
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Project Celebration, Inc.
Schedule of Findings and Questioned Costs
June 36, 2023

SUMMARY OF AUDIT RESULTS

The following summarize the audit results:

1.

I

6.

9.

An unmodified opinion was 1ssued on the financial statements of Project Celebration. Ine. as of and
for the vear ended June 30, 2023,

The audit disclosed no matenal weaknesses i internal control.

The audit disclosed no instances of noncomphance that are required to be reported under
Government Auditing Stundards.

The audit disclosed no instances of matenal weaknesses in iternal control over major programs.
An unmoditied opimon was ssued on complianee tor major programs.

The audit disclosed no instances of noncomphance related to federal awards that are required to be
reported under the Umform Guidance.

The following programs were major tor the vear ended June 30, 2023;

< Health and Human Services - Fanuly Vielence Prevention and Services
(Federal Assistance Listing #93.671)

£750,000 was the threshold used to distingwish Type A trom Type B programs.

Project Celebration. Inc. does qualify as a low risk auditee.

FINANCIAL STATEMENT FINDINGS

Nomne 1dentified.

FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None identified.
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Contracting, mcluding (1) tvpes of services requinng written contracts, (2) standard terms and
conditions, (3} legal review, (4) approval process, and (3) momtoring process.

Contracting. mcluding (1) tvpes of services requiring written contracts. (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) momitoring process.

Travel and expense reimbursement, inchuding (1} allowable expenses, (2) dollar thresholds by categony
of expense, (3) documentation requireinents. and (4) required approvers.,

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable}, including (1) how cards are to be
controlled. (2} allowable business uses. (3} Jocumentation requirements, (4) requred approvers of
statements , and (3) monitoring card usape {e.g., deternuning the reasonable of fuel card purchases).

Erhies. including (1) the prohibiions as defined m Loursiana Revised Stanute 42:11L-1121, (2) actions
to be taken if an ethics vinlation takes place. (3} system to monitor possible ethics vielations, and (4)
requirement that all emplovees, including elected ofticials, annually attest through signature venfication
that they have read the entity's ethics pohicy

Debr Service. including (1) debt issuvance approval. (2) continuing disclosure EMMA  reporting
requirements, {3) debt reserve requirements. and (4} debt service requirements.

Informution Technelogy Disaster Recovery/Business Continnity. including (1) identitication of
critical data and frequency of data backups. (2) storage of hackups i a separate physical location
solated from the network, {3) periodic testing‘venfication that backups can be restored. (4) use of
antivirus software on all svstems, (3) tunely apphication of all avialable system and software
patches updates. and {0) Wdenbtication of personnel. processes. and tools needed to recover operabons
after i entival event

Prevention of Sexual Harassment. including RS 42 342,344 requirements for (1) agency
responsibilities and prohibitions. {2) unnual emplovee traling. and (3) annual reporting

Procedure Results: No exceptions were noted in this category.

Board or Finance Committee

A

11l

©hbtam and inspect the board finance commmttee minutes for the fiscal peniod, as well as the board s enabhing
legislation. charter, bylaws, or equivalent documents in etfect during the fiscal pertod, and:

Ohserve that the hoard finance commuittee met with a quonum at least monthliv. or on a trequency m
accordance with the board’s enabhing legislation. charter. byvlaws. or other equivalent document.

For those entities reporting on the governmental accounting model, observe that the minutes referenced
or invhuded monthhy budget-to-actual comparison on the peneral fund and major special revenue funds.
as well as monthly financial statements (or budget-to-actual comparisons. f budgeted) tor major
proprictary funds. dlernately, for those entifies reporting on the non-profif acconnting model, observe
that the minules referenced or included financial activity velating 1o public funds if those public funds
comprised more than [(Fa of the enrine's collections during the fiscal period

For governmental entities, obtain the prior vear audit report and observe the unrestricted fund balance
in the general fund. If the general fund had a negative ending unrestricted fund balance in the prior year
audit report, obsenve that the minutes for at least one meeting during the fiscal penod reterenced or
included a formal plan to eliminate the negativ e unrestricted fund halance in the general tund.

Observe whether the board finance committee received written updates of the progress of resolving
audit finding(s). according o management’s correchve action plan at each meeting until the findmgs

are considered tully resolved

Procedure Results: No exceptions were noted in this category.
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3}y Bank Reconcilintions

A Obtam a listing of client bank accounts for the tiscal period trom management and munagement’s
representation that the hsting is complete. Ask management to wWentity the entity s main operating account.
Select the entity’s main operating account and randomly select 4 udditional accounts {or all if less than 5).
Randomly select one month from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for selected each account. and observe that

1. Bank reconciliations inclhude evidence that they were prepared within 2 months of the related statement
closmg date (e g, mtialed and dated. electronically logged):

ii. Bank reconcihations include evidence that a member of managementboard member who does not
handle cash, post ledgers. or 1ssue checks has reviewed each bank reconcilintion (e g . inmnaled and

dated. electronically logged): and

11, Management has documentation reflecting that it hus researched reconciling stems that have been
outstanding for more than 12 months from the statement closing date, 1if applicable.

Procedure Results: No exceptions were noted in this category.

4) Collections (excluding EFTs)

A. Obtam a hsting of deposit sites for the fiscal period where deposits for cashcheck'money order (cash) are
prepared and management’s representation that the hsting s complete  Randomly select 5 deposit sites (or
all deposit sites if Iess than 3).

B For each deposit site selected, obtain a listing of collection locations and management’s representation that
the histing s complete. Randomly select one collection location for cach deposut site (1.2, 5 collection
locations for 5 deposit sites). obtain and mmspect written policies and procedures relating to emplovee job
duties (if no written policies or procedures, inquire of employvees about their job duties) at each collection
locanon, and observe that job duties are properly segregated at each collection location such that:

1. Employees that are responsible tor cash collections do not share cash drawers tepisters.

1. Each emplovee responsible for collecting cash is not responsible for prepaning making bank deposits,
unless another emplovee nfficial 18 responsible for reconciling collection documentation (e.g. pre-
numbered receipts) o the deposit.

111 Each emplovee responsible for collecting cash is not responsible for posting collection entries 1o the
general ledger or subsidiary ledgers, unless another emplovee-official s responsible for reconviling
ledger postings to each other and to the deposit,

v The emplovee(s) responsible for reconciling cash collections to the general ledger and or subsidiary
ledgers. by revenue source and or ageney fund additions are not responsible tor collecting cash. unless
another emplovee verifies the reconciliation

C. Inquire of management that all emplovees who have access to cash are covered by i bond or insurance
policy for theft.
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Randomly select two deposit dates for each of the 3 bank accounts selected for procedure #3 under “Buank
Reconcihintions™ above (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomlhy select a deposit if multiple deposits are made on the same dav)
Alternarively, the practitioner may use a source document other than banl stutememnts when selecting the
deposit dates for resting, such as a cush collection log, duily 1evenne repore, veceipt book, erc. Obtiin
supporting documentauon for each of the 10 deposits and:

Observe that receipts are sequentially pre-nuinbered.

Trace sequennally pre-numbered receipts. svstem repoerts. and other related collecnion documentation
to the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit wias made withm one busmess day of receipt at the collection location (within
one week if the depository 18 more than 10 nules from the collection location or the depasit 1s less than
$100 and the cash 1s stored securely in a locked sate or drawer).

Trace the actual deposit per the bank statement to the general ledger.

Procedure Results: No exceptions were noted in this category

Non-Payrell Disbursements — General (excluding card purchases/payments, travel reimbursements,
and petty cash purchases)

11l

v

1.

Obtam a listing of locations that process payiments for the fiscal peniod and management’s representation
that the histing 15 complete  Randomly select 5 locanons (or all locations if less than 3).

For each location selected under 25A above. obtain a listing of those emplovees involved with non-pavioll
purchasing and pavinent funchions, Obtam written policies and procedures relating to emplovee job duties
{(if the agency has no written policies and procedures, inguire of employees about their job duties), and
ohserve that job duties are properly segrepated such that:

At least two emplovees are imvolved in inttiating a purchase request, approving a purchase. and placing
an order. makmg the purchase

At least o emplovees are involved in processing und approving paviments to vendors,

The emplovee responsible for processing payments is prolubited from adding modifving vendor files,
unless another emplovee is responsible for periodically reviewing changes to vendor files.

Either the emplovee ofticial responsible for sipniny checks mails the pavment or gives the signed checks
to an emplovee to mail who 1s not responsible for processing pavments.

Only emplovees officials authorized to sign checks approve the electrome disbursement (release) of
funds. whether through automated clearinghouse (ACH), electronic funds transter (EFT). wire transter,
or some other electronic means.

For each locaton selected under #5A above. ohtam the entity’s non-pavroll dishursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that the
populauon 13 complete.  Randomly select 5 disbursements for each location. obtain supporting
documentation for each transaction and:

Ohserve that the disbursement. whether by paper or electronic means. matched the related onginal
iternized mvowce and supporting documentation indicates that deliverables meluded on the invoice
were received by the entity. and






L. If renmbursed using actual costs. observe that the reimbursement 1s supported by an original temized

recept that identifies preciselv what was purchased.

i, Obsene that each reimbursement s supported by documentation of the busmess. public purpose {tor

i,

8)

meal charges, observe that the documentation imcludes the names of those mdividuals participating)
and other documentation required by written policy (procedure #1h).

Obsenve that each reimbursement was reviewed and approved, in writing. by someone other than the
person recen iy reimbursement.

Procedure Results: No exceptions were noted in this category.

Contracts

A

Obtam from management a hsting of all agreements contracts for professional services, materials and
supplies, lewses, und construction activities that were inttiuted or renewed dunng the fiscal period. Obtain
management’s represenfation that the hsting is complete Randomly select 5 contracts {or all contracts if
less than 5) from the histing. excluding the practitioner s contract. and:

I Observe that the contract was bid in accordance with the Lowsiana Public Bid Law (e g, solicited

quotes or bids, advertised). if required by law,

L. Observe that the contract was approved by the governmg body ‘board, if required by policy or law

te g. Lawrason Act, Home Rule Charter).

it If the vontract was amended {e.¢ change order), observe that the original contract terms provided for

9)

such an amendment and that amendments were made m comphance with the contract terms (e g, if
approval 1s required for any amendment. the documented appreval): and

Randomly select one pavment from the fiscal period for each of the 5 contracts. obtain the supporting
invoice. agree the mvoice to the contract tenins. and observe that the invoice and related payvment
agreed to the terms and conditions of the contract

Procedure Results: No exceptions were noted in this category.

Pavroll and Personnel

A

1l

Obtam a listing of emplovees elected officials employved durmng the fiscal penod and management’s
representation that the bisting s complete.  Randomly select 5 emplovees-otficials, obtain related paid
salanes and personnel tiles. and agree pad salaries to authorized salanes pay rates in the personnel Hles,

Randomly select one pay period during the fiscal period. For the 3 emplovees officials selected under 59A
above, obtain attendance records and leave documentation tor the pav penod. and:

Observe that all selected emplovees officials documented thewr duly attendance and leave (eg.,
vacation, sick, compensatory);

Observe that supervisors approved the attendance and leave of the selected employeesiofticials:

Ohserve that any leave accrued or taken during the payv period is reflected in the entity’s cumulative
leave records; and

Observe the rate paid to the emiplovees or officials agrees to the authorized salary pay rate found within
the personnel file.
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cal period and management’s representation that the list 1« complete  Randomly select two emplovees or
officials and obtain related documentation of the hours and pay rates used m management’s termumnation
pavment caleulations and the entity’s policy on ternunation pavments. Agree the hours to the emplovee’™s or
official’s authonzed pav rates in the emplovee’s or official’s personnel files. and apree the termination
paviment o entity policy

Obtan management’s representation that emplover and employee portions of pavroll taxes. retirement
contributions, health insurance premiums. and workers” compensation prenuums have been paid. and
assoctated forms have been filed, by required deadlines.

Procedure Resulis: We noted that Project Celebration is in arvears for payroll taxes.

Ethics

11)

Usmg the 5 randomly selected employees-officials from Pavroll and Personnel procedure #0A. obtain ethics
compliance documentation from munugement. and:

Observe whether the documentation demoenstrates that each emploveerofficial completed one hour of
ethics training during the calendar vear as requnred by RS, 42:1170; und

Observe whether the entity mamtams documentation which demonstrates each employee and otficial
were notified of any changes to the entity’s pohicy during the fiscal period. as applicable

Inquire and-or ohserve whether the agency has appointed an ethics desipnee as required by R 8. 42: 1170
Procedure results: No exceptions were noted in this category.

Debt Service (excluding nonprofits)

Obtam a isting of bonds notes and other debt instruments 1ssued durnng the fiscal pertod and management’s
representation that the listing 15 complete  Select all debt instruments on the hsung, obtam supporting
documentation, and observe that State Bond Commission approval was obtained for each debt instrument
issued as required by Article VIL Section § of the Lounisiana Constitution

Obtam a listing of hondsnotes outstanding at the end of the fiscal period and management’s representation
that the hsting s complete. Randomly select one hond note, inspect debt covenants, ohtamm supporting
documentation for the reserve balance and pavments. and agree actual reserve balances and pavmenis to
those required by debt covenants (including contingency funds, short-lived asset funds or other funds
required by the debt covenants).

Procedure results: No exceptions were noted in this category.

Fraud Naotice

Ohtaim a listing of misappropriations of public funds and assets during the fiscal period and management’s
representation that the histing is complete. Select all misappropriations on the histing, obtan supporting
documentation. and observe that the entity reported the misappropriation{s) 1o the legislative auditor and the
district attorney of the parish in which the entity is domiciled as required by RS 24:323

Observe that the entity has posted on 1ts premises and website, the notice required bv RS, 24:5323 ]
concenmng the reporting of misappropriation, fraud. waste, or abuse of public funds.

Procedure results: No exceptions were noted in this category.



13) Infermatien Technelogy Disaster Recovery/Business Continuity

A Perform the following procedures. verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”

111.

Observe and inspect the entity’s most recent documentation that it has backed up 1ts criieal data (of
there 13 no written documentation. then inquire of personnel responsible for backing up critical data)
and observe evidence that such hackup (a) occurred within the past week. (b} was not stored on the
government’s local server or network, and (¢) was encrypted.

Obtam and mspect the entity’s most recent documentation that it has tested ventied that its backups can
be restored (if there is no written documentation. then inquire of personnel responsible for testing
veritving backup restoration) and observe evidence that the test venification was successfully performed
1 the past 3 months.

Obtin u sting of the entity’s computers currently in use and their reluted locations, and management's
representation that the histing 15 complete Randomly select 5 computers and observe while management
demonstrates that the selected computers have curment and active antivirus software and that the
operating system and accounting svstem soffware in use are currently supported by the vendor.

B. Randomlv select 5 terminated employees {or all ternunated employees if less than 5) using the list of
termunated emplovees obtained 1 procedure #9C. Observe evidence that the selected terimnated
emplovees have been removed or disabled trom the network.

Procedure results: We performed the procedures and discussed the results with management.

14) Prevention of Sexual Harassment

A, Usmg the 3 randomlyv selected emplovees‘officials from Payroll and Personnel procedure 9A. obtamn sexual
harassment trammg documentation from management. and cbserve that the documentation demonsirates
each emplovee ofticial completed at least one hour of sexual harassment traming dunng the calendar year
as required by R 5. 42 343

B. Observe that the entity has posted its sexual harassment policy and compiaint procedure on 1ts website (or
m 1 conspicuous location on the entitv’s premuses if the entity does not have a website).

C. Obtain the entitv's annual sexual harassment report for the current fiscal penod, observe that the report was
dated on or hefore February 1, and observe that the report includes the applicable requirements of RS,

42

i

KR
Number and percentage of public servants mn the agencey who have completed the training
requirements;
Number of sexual harassment complaints received by the agency,
Number of complamts which resulted 1 a finding that sexual harassment occurred:
Number of complaints in which the finding of sexual harassment resulted i discipline or
corrective action; and
Amount of time if took to resolve each complaint.

Procedure results: No exceptions were noted in this categaory.









	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39

