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Responsibilities of Management for the Financial Statements

Management is responstble for the preparation and farr presentation of these financial
statements 1 accordance with accounting principles generally accepted in the United States of
America: this includes the design, implementation. and mamtenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparng the financial statements. management 1s required to evaluate whether there are
conditions or events, constdered in the aggregate. that raise substantial doubt about the Loutstana
Human Resources Development Institute’s ability to continue as a going concem within one year after
the date that the tinancial statements are avatlable to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement. whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance 1s a high level of assurance but 1s not absolute
asswrance and therefore 15 not a guarantee that an audit conducted mn accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
nusstatement when 1t exists, The risk of not Jdetecting a material nusstatement resulting from fraud s
higher than tor one resulting from error. as fraud may involve collusion. forgery. intentional omsstons,
misrepresentations, or the override of internal control. Misstatements are considered matenal 1f there s
a substantial likelthood that, individually or in the aggregate. they would influence the judgment made
by a reasonable user based on the financial statements.

In perfornung an audit 1n accordance with generally accepted auditing standards and
Government Auditing Standurds. we:

¢ Exercise professional judgment and mamntamn professtonal skepticism throughout the audst,

e Idenufy and assess the risks of material misstatement of the financial statements. whether
due te fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

o  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the cireumstances. but not for the purpose of expressing
an opmton on the effectiveness of the Louwsiana Human Resources Development Institute’s
mternal control. Accordingly, no such opinton 1s expressed.

e Fvaluate the appropnateness of accounting policies used and the reasonableness of
significant accounting estimates made by management. as well as evaluate the overall
presentation of the financial statements,

o Conclude whether, in our judgment. there are conditions or events. constdered n the
aggregate, that raise substantial doubt about the Louistana Human Resources Development
Institute’s ability to continue as a going concern for a reasonable pertod of time.
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LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
STATEMENTS OF FINANCIAL POSITION
JUNE 30,2023 AND 2022

ASSETS
{Restated)
2023 2022
Cash $ 7.398 $ 54291
Accounts recenablke - grants 27.389 26,449
TOTAL ASSETS $ 34,787 $ 80,740
LIABILITIES AND NET ASSETS

LIABILITIES:
Accounts payable $ 1,374 $ 14.697
Pavroll taxes payable 9.194 12,891
Acerued payroll and benefits 11,133 29978
Total kabilittes 21,701 57.566

NET ASSETS:
Net assets without donor restrictions 13.086 23,174
Total net assets 13.086 23,174
TOTAL LIABILITIES AND NET ASSETS $ 34,787 $ 80,740

See acconpanymg notes,



LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
STATEMENTS OF ACTIVITIES
FOR THE YEARS ENDED JUNE 3¢, 2023 AND 2022

2023 2022
SUPPORT AND REVENUES:
Federal grants b 856062 b 349.671
State grants - 25.000
Orther meome 3.157 -
Total support and revenues 839,219 874,671
EXPENSES.
Program:
WIOA 548,297 840,295
Chikl Care - 25.000
Admaustrative 21,010 14,505
Total expenses 809,307 879.800
Change m net assets {10,08%) (5.129)
Net assets - beginnny of year. as previously stated 23174 20,854
Prior perod adjustiment - 7.449
Net assets - begnming of year, restated 23,174 28.303
NET ASSETS - END OF YEAR $ 13.086 5 23.174

See acconpanymg notes.
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LOUISIANA HUMAN RESQURCES DEVELOPMENT INSTITUTE

Awdit

Bonk senice fees

C onmumications

Frmge benetits and payroll taxes
Insurance

Non-reunbursed

Salanies
Staff Tramnmg
Supplies
Travel

Totul

See accompanymg notes.

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2023

6

Proeram

WIOA Admmistratne Total
5 18.308 375 $ 18.683
290 6 296
5.599 115 5714
262004 5,350 267,954
812 18 901)
- 3837 3837
318.056 10,450 528.506
6,531 133 6,664
3,457 61 3,518
32,570 OGN 33,235
S O848.297 21.010 s R6Y.307




LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE

Audit

Bank service fees

Cluld Care Assistance

C ommmmications

Frmue benefits and payroll taxes
Inswance

Salares

Staft Development

Supplies

Travel

Total

See accompanymng notes

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2022

g

Prooram

WIOA Child Care Admaustrative Toml
8,830 by - 170 ) 9.000
284 - 12 26
- 23.000 - 25,000
6.298 - 123 6.421
236337 - 4,664 261.201
8§84 - 16 900
332,678 - 9.403 342,081
1,156 - 6 1.162
4.308 - %4 4.392
29.320 - 27 29347
B30,295 $ 25000 14,505 5 §7TY.RO0




LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2023 AND 2022

CASH FLOWS FROM OPERATING ACTIVITIES:
Change m net assets
Adjustments to reconctle change m net assets
to net cash provided by (used ) operatmg activities:
(Increase) decrease m:
Accounts recenable - grants
Increase (decrease) m:
Accounts payable
Payroll taxes payable
Accrued payroll and benetits

Net cash (used) provided by operatng activitics
Cash - beginnmng of year
CASH - END OF YEAR
SUPPLEMENTAL DISCLOSURES OF
CASH FLOW INFORMATION:
Cash paxd for

Interest
Income taxes

See accompanymg notes,

2023

(10.088)

1940)

(13,323)
(3.697)

(18.843)

(46.893)

54,291

7.398

2022

(5.129)

13,900

9.681
6.264

18.337

43.053

11,238

54.291



LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

NATURE OF OPERATIONS:

Louisiana Human Resources Development Institute (the Institute) 1s a nonprofit corporation
established to operate a state-wide, multi-service worker assistance program. The assistance includes
providing core and itensive Rapid Response services on a state-wide basis at times and locations
determined by the Louisiana Workforce Commussion. the emplover and the needs of the affected workers.
The Institute’s statl 1s housed state-wide in Busmess and Career Solutions Centers (BCSC) in locations
that will serve to cover all eight regions of the state. Services are offered 24/7 to meet the needs of
employers, shift schedules. and atfected workers. The overall goal of the Institute’s services is to assist
workers dislocated by mass laveltfs, facility clesures, and disasters in securing and retaining employment
as quickly as possible. The Institute’s primary source of revenue 1s federal government grants.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES.

The significant accounting poheies applied m the preparation of the accompanying
financial statements are as follows:

Basis of Accounting and Presentation:

The financial statements are prepared using the accrual basis of accounting, Under the
accrual basis of accounting. revenues are recognized when camed and expenses are recognized
when incurred.

The statement of activities presents expenses of the Institute’s operations tunctionally
between adnunistrative and program. This estimate 1s based on time spent between adminsstrative
amd program functions of the staft.

The Institute’s statements are presemted in accordance with the Financial Accounting
Standards Board (FASB) 1n its Accounting Standards Update (ASU) 2016-14 — Not-for-Profit
Emtities (Topte 938) — Presemation of Fmmancial Statements of Not-for-Profit Enfities. Net asset
classes are reported in one of two asset classes — with donor restrictions and without donor
restrictions. Net assets — without donor restrictions are not subject to or are no longer subject to
donor-tmposed stipulations. Net assets — with donor restrictions are Hnated by donor-imposed
time and/or purpose restrictions. At June 30, 2023 and 2022, the Institute has no net assets with
donor restrictions.

Support and Revenue.

The Institute receives as revenue and support grant revenues which management has
determuned are contributtons. The Institute recogmizes contributions when cash, securities. or
other assets: an unconditional promise to give. Conditional promises to give — that 1s, those
with a measurable performance or other barrier and a right of retum — are not recognmzed until
the conditions on which they depend have been met. Once the condition 1s met. contributions
are recorded as mncreases n net assets without donor restrictions or inereases in net assets with

9



LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - (Continued)

Support and Revenue: (Continued)

donor restriction, depending on the existence and/or nature of any donor restrictions. When a
restriction expires (that 1s. when a stipulated ume restriction ends or purpose restriction is
accomplished). net assets with donor restrictions are reclassitied to net assets without donor
restrictions, and reported 1n the statement of activities as net assets released from donor
restrictions. Centributions received with donor-imposed conditions and restrictions that are met
tn the same reporting period are reported as support without donor restrictions and increase net
assets without donor restrictions.  All of the grant funds received by the Institute are
remmbursable therefore all conditions have been met prior to recerving funds.

Income Taxes

The Institute s exempt from tncome taxes under Section 301(a) of the Intemal Revenue
Code as an organization described in Section 501ic)3). Accordingly. no provisions for federal or
state income taxes have been recorded in the financial statements. Tax returns for the years ended

June 30, 2020 through June 30, 2023 remain subject to examination by the taxing authorities.

Statements of Cash Flows:

For purposes of the statements of cash flows, the Institute considers cash and cash
equivalents to be all items designated as "cash” on the statements of financial position.

Accounts Recervable - Grants.

Accounts receivable - grants represents amounts due from the grantor tor grants to provide
Services.

The Institute has elected to charge the wate-off of accounts recervable directly to bad debt
expense in the year such accounts are determined to be uncollectible, Use of this method does not
result in a matenal difference from the valuation method required by accounting principles
generally accepted in the United States of America, as accounts receivable from grantors are
considered fullv collectible.

Estimates:

The preparation of financial statements in contormuty with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that attect the reported amounts of assets and liabihities and disclosure of contingent assets and
Habiliies at the date of the fiancial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates,

10
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LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

PENSION PLAN-

The Institute provides a retirement benefit for its emplovees under a Simplified Emplovee
Pension (SEP) Plan with contributions made to the employee's individual retirement account. The
Institute contributes at a rate of 10% of gross salary. All employees with 90 days of service are
¢ligible to participate in the Plan. Employer contributions by the Insttute were $52.472 and
$33.894 for the years ended June 30, 2023 and 2022, respectively.

SICK LEAVE:
All employees of the Insutute are entitled to 13 days of sick leave each year. Unused sick
leave may be camed over to the following year. The Institute does not pay emplovees for

accumulated leave at termmation of emplovment.

ACCOUNTS RECEIVABLE - GRANTS:

As of June 30, 2023 and 2022, the Institute had recervables from a grantor agency in the
amount of $27 389 and $26.449, respectively. These recervables represent the reimbursement of
grant related expenses incwred and are deemed fully collecuble.

LIOQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS:

The Institute manages its liquidity by operating within a prudent range of financial
stability, maintaining adequate liquudity to fund near-term operatons, and mamtaming sufficient
reserves (o provide reasonable assurance that long-term obhgations will be discharged.

The following table reflects the Institute’s financial assets (cash and cash equivalents. and
investments) as June 30, 2023 and 2022, reduced by amounts not available for expenses within
one year of balance sheet date:

2023 2022

Financial assets:

Cash and equivalents 5 7.398 0 54291

Accounts recenvable -grants 27.389 26,449
Total tinancial assets 34,787 20,740
Less those wnavatlable for expenses

within one year due: - -
Fmancilassets avallable to meet cash

needs for general expenditures withm one vear 5 34787 5 80740

11
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LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2023 AND 2022

CONCENTRATIONS:

The Institute’s main source of revenue is federal grants passed through the Louistana
Worktorce Commission. A significant reduction in the level of this support. 1f this were to occur,
may have an effect on the Institute's programs and activities.

CONCENTRATION OF CREDIT RISK:

The Institute maintains cash balances at various financial institutions. Accounts at cach
tnstitution are insured by the Federal Deposit Insurance Corporation up to $250,000. The Institute
did not exceed the msured limit at June 30. 2023 and 2022,

RELATED PARTIES.

The Institute shares office space at no cost with the Louistana Workforce Commussion,
the sole source of revenue for the Institute. The annual estimated cost of this benefit has not been
deternined.

PRIOR PERIOD ADJUSTMENT:

Net assets have been adjusted to correct an error in accounts recetvable for the vear
ended June 30. 2022, As a result net assets decreased by $22.742 and accounts recetvable
decreased by $22.742.

Net assets have been adjusted to correct an error 1o various payables for the year ended
June 30,2022, As a result net assets mereased by $30.191 and accounts payable decreased by

$30.191.

The net effect of these adjustments to net assets tor the year ended June 30, 2022 was an
merease $7.449.

SUBSEQUENT EVENTS:

Management has evaluated subsequent events through the date that the financial
statements were avatlable to be 1ssued on December 27, 2023 and determined that no events
occurred that required disclosure.



LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
SUPPLEMENTARY INFORMATION
SCHEDULE OF COMPENSATION, BENEFITS. AND OTHER PAYMENTS
TO AGENCY HEAD
JUNE 30. 2023

Agency Head Name: Janna Taylor, Executtve Director

Purpose Amount
Sakry 5 64.069
Benefits - mswrance 21.466
Benefits - retrement 6,407
Rembursements 572
£ 923514
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Basis for Opinion on Each Major Federal Program

We conducted our audit on comphance in accordance with auditing standards generally accepted
mn the United States of America, the standards applicable to financial audits contained in Government
Andinng Standards, 1ssued by the Comptroller General of the United States. the aundit requirements of
Title 2 US. Code of Federal Regulations Part 200, Uniform Adnunistrative Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Unmitorm Guidance are
turther described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Institute and to meet our ethical responsibilities,
accordance with relevant ethical requirements related to our audit. We beheve that the audit evidence we
have obtamed 1s sufficient and appropnate to provide a basis for our opimon on comphance for each
major tederal program. Our audit does not provide a legal deternunation of the Institute’s comphance with
the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management 1s responsible for comphance with the requirements referred to above and for the
design, mmplementation, and mamtenance of effective mtemal control over comphance with the
requirements of laws, statutes. regulattons, rules. and provisions of contracts or grant agreements
applicable to the Institute’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
comphance requirements referred to above occurred. whether due to fraud or error, and express an opinion
on the Institute’s compliance based on our audit. Reasonable assurance ts a high level of assurance but is
not absolute assurance and therefore s not a guarantee that an audit conducted in accordance with
generally accepted auditung standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The nisk of not detecting material noncompliance
resulting trom fraud s hugher than for that resulting from error. as fraud may involve collusion, forgery.
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above 18 considered matenal 1f there is a substantial hkelthood that,
tndividually or in the aggregate, it would tnfluence the judgment made by a reasonable user of the report
on compliance about the Institute’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Aunditing Stundards and the Umiform Guidance, we:

e Exercise professional judgment and mamtam professional skepticism throughout the audit,

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures inchude
examining, on a test basis. evidence regarding the Institute’s comphance with the compliance
requirements referred to above and perfornung such other procedures as we considered
necessary in the circumstances.

17



¢ (Obtam an understanding of the Institute’s intemal control over compliance relevant to the
audit in order to design audit procedures that are appropriate n the circumstances and to test
and report on mtemal control over compliance in accordance with the Uniform Guidance, but
not for the purpose of expressing an opinion on the effectiveness of the Institute’s ternal
control over compliance. Accordingly. no such opmion is expressed.

We are required to communicate with those charged with govemance regarding, among other
matters. the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over comphance that we 1dentitied durtng the audit.

Other Matters

The results of our auditing procedures disclosed no instances of noncomphance which are required
. !
to be reported 1 accordance with the Uniform Guidunce.

Reporton Internal Control Over Compliance

Our consideration of internal control over compliance was for the Iimited purmpose described m
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to
identity all defictencies in internal control over comphliance that might be material weaknesses or
signtficant deficiencies may exist that were not identified. However. as discussed below, we did
wlentify a certam deficiency 1n internal control over compliance that we consider 10 be a material
weakness and sigmficant deficiency.

A deficiency m intemal control over compliance exists when the design or operation of a centrol
over comphance dees not allow management or emplovees. tn the normal course of performing thetr
assigned functions, to prevent. or detect and correct. noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weaknesy in internal control over
compliance is a deficiency, or combination of deficiencies, 1n mternal control over compliance, such
that there 1s a reasonable possibility that matertal noncomphance with a type of complance
requirement of a federal program will not be prevented. or detected and comected. on a timely basis.
We consider the deficiencey 1n intermal control over comphance desceribed 1 the accompanving
schedule of findings and questioned costs as item 2023-01 to be a matenial weakness.

A significant deficiency in internal control over compliunce is a deficiency, or a combimation of
deficiencies. m mternal control over compliance with a type of complhiance requirement of a tederal
program that is less severe than a material weakness in intemal contrel over comphance. vet important
enough to merit attention by those charged with governance. We consider the deficiency in internal
control over comphance described in the accompanying schedule of hindings and questioned costs as
item 2023-01 to be a significant deficiency.

Our audit was not designed tor the purpose of expressig an opinion on the effectiveness of
internal control over compliance. Accordingly. no such opinton 15 expressed.

Government Auditing Standards requires the auditor to perform limnted procedures on the
Institute’s response to the internal control over comphiance findings rdentified 1n our audit described in
the accompanyimg schedule of findings and questioned costs.  The Institute’s response was not
subjected to the other auditing procedures apphed in the audit of comphance and, accordingly, we
express no opinion on the response.
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LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2023

Assitance
Federal Agency/Puss-through Listmg
Grantor Prograin or Chuster Title Number
ULS. Department of Labor, passed through
Louiana Workforce Conmussion
Workforce Innovation and Opportunity Act (WIOA) 17.258

Total Departient of Labor

TOTAL EXPENDITURES OF FEDERAL AWARDS

See acconpanymg notes to scheduke of federal awards,

20

Pass-Through
Entity
Identifymg

Number

OCR #474-00233

$

Total
Awards

Expended

830,062

856,062

$

856,062
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LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED IUNE 30, 2023

BASIS OF PRESENTATION.

The accompanving schedule of expenditures of tederal awards (the Scheduley includes the
grant activity of the Loutsiana Human Resources Development Institute under programs of the
tederal govemment for the vear ended June 30, 2023, The wmformation mn this Schedule is
presented m accordance with the requirements of Title 2 U, S, Code of Federal Regulations Part
200, Uniform Adnmunistrative Requrements, Cost Principles and Audnt Requirements for Federal
Awardy (the Unmitorm Guidance). Because the Schedule presents only a selected portion of the
operations of the Institute. it 15 not intended te and does not present the financial position. changes
tn net assets, or cash tlow of the Louisiana Human Resources Development Institute.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES.

The schedule of expenditures of federal awards of the Loursiana Human Resources
Development Institute has been prepared in conformity with accounting principles generally
accepted 1 the Umited States of America. Expenditures are recognized tfollowing the cost
principles contained in the Uniform Guidance, wherein certain types of expenditures are not
allowable or are hnuted as to reimbursement.

The Institute did not have any non-cash awards Jduring the fiseal year,

INDIRECT COST RATE:

The Institute has elected not 1o use the 10% de mmimis mdirect cost rate allowed under the
Untform Guidance,



LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED IUNE 30, 2023

SECTION I - SUMMARY OF AUDITOR™ RESULTS-

Financial Statements

Tvpe of auditor’s report 1ssued. unmodified
Intemal control over financial reporting:
Material weakness(es) identified? X yes . no

Significant deficiencies identitied that are not
considered to be material weaknesses? ves X no

Noncomplianece material to financial statements noted? ves X no

Federal Awards:

Intemal control over major programs:
Material weakness(es) identified? X yes no

Stgmhcant deficiencies identified that are not
considered to be matertal weaknesses? ves Xno

Type of auditor’s report 1ssued on compliance for the
major federal award programs: unmodified

Any audit findings disclosed that are required to be reported in
accordance with the Uniform Guidance, Title 2 US.

Code of Federal Regulations (CFR) section 200.516¢a): X ves o

Idenufication of major program.

Assistance
Name of Program Listing Number Expenditure
Workforee Innovation and Opportunity Act (WIOA) 17.258 $ 856,062
Dollar threshold used to distinguish between Type A and Type B programs: $ 750,000
Auditee qualified as low-risk auditee? O yes X no

[y
b



LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED IUNE 30, 2023

SECTION II - FINDINGS REQUIRED TO BE REPORTED UNDER GENERALLY ACCEPTED

GOVERNMENTAL AUDITING STANDARDS:

SEGREGATION OF DUTIES: (2023-01)

Condition and Crternia

Cause:

Lifect.

Recommendation;

Management’s Response:

The Institute 1s not large enough to permit an adequate segregation of
employee duties for effective mternal control over general ledger. cash
receipts, cash disbursements. and bank reconcihations.

The size of the Institute and the limited number of emplovees do not
permit an adequate segregation of duties.

Errors. either mtentional or unintentronal. could occur and not be
detected in a timely manner and in the ordinary course of operations.

Due to the size of the Institute’s operations. it dees not have
sufficient  staft to  establish  adequate  segregation  of  duties,
Management should consider if the cost associated with reducing this
defictency n the design or operation of the mternal control 1
considered to be justitied.

Management has noted this condition and has determined that the
cost necessary to establish adequate segregation of duties is not
Justitfiable at this time,



LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED IUNE 30, 2023

SECTION II - FINDINGS REQUIRED TO BE REPORTED UNDER GENERALLY ACCEPTED

GOVERNMENTAL AUDITING STANDARDS: (Continued)

SEGREGATION OF DUTIES: (2022-01)

Condition and Crternia

Cause:

Lifect.

Recommendation;

Management’s Response:

Status.

The Institute 1s not large enough to permit an adequate segregation of
employee duties tor effective mternal control over general ledger. cash
receipts, cash disbursements. and bank reconcihations.

The size of the Institute and the limited number of emplovees do not
permit an adequate segregation of duties.

Errors. either mtentional or unintentronal. could occur and not be
detected in a timely manner and in the ordinary course of operations.

Due to the size of the Institute’s operations. it dees not have
sufficient  staft to  establish  adequate  segregation  of  duties,
Management should consider if the cost associated with reducing this
defictency n the design or operation of the mternal control 1
considered to be justitied.

Management has noted this condition and has determined that the
cost necessary to establish adequate segregation of duties is not

Justitfiable at this time,

This comment was repeated 1n the current year,
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Board of Directors
Louistana Human Reseurces Development Institute
and Louisiana Legislative Auditor December 27, 2023

Written Policies and Procedures

1. Obtain and mspect the entity’s written policies and procedures and observe whether they address
cach of the following categories and subcategories 1if applicable to public funds and the entity’s
operatons.

a)

b)

d)

¢}

f)

h)

Budgeting. including preparmg, adopting. monitoring, and amending the budget.

Purchasing, mcludimg (1) how purchases are initiated; (2) how vendors are added to the vendor
hist. (3) the preparation and approval process of purchase requisitions and purchase orders; (4)
controls to ensure comphiance with the Public Bid Law, and (5) documentation requured to be
maintained for all bids and price quotes.

Disbursements, including processing. reviewing, and approving.

Receipts/Collections, including recerving, recording, and preparing deposits, Also. pelicies and
procedures should include management’s actions to determine the completeness of all collections
tor each type of revenue or agency fund additions {e.g.. periodic confirmation with outside
parties, reconciliation te utility bilhing after cutoft procedures. reconciliation of traffic ucket
number sequences, agency fund forfeiture montes confirmation).

Payroll/Personnel. mecluding (1) payroll processing. (2) reviewing and approving time and
attendance records. inchuding leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and mamtenance of pay rate schedules,

Contracting. mchuding (1) tvpes of services requiring written contracts, {2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Credir Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are
to be controlled, (2) allowable busmess uses, (3) documentation requirements. (4) required
approvers of statements. and (5) monitoring card usage (e.g.. determining the reasonableness of
tuel card purchases).

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense. (3) documentation requirements. and (4) required approvers,

Ethics, mcluding (1) the prohibitions as defined 1n Loutsiana Revised Statute (R.8) 42:1111-
1121, ¢2) actions to be taken 1f an ethics violation takes place. (3 system to monitor possible
ethies vielations, and (4) a requirement that documentation ts maintained to demonstrate that all
employees and ofticials were notified of any changes to the entity’s ethics policy.

Information Technology Disaster Recovery/Business Continuify. including (1) identification of
critical data and frequency of data backups, (2) storage of backups n a separate physical location
tsolated from the network. (3) perodic testing/vertfication that backups can be restored. (4) use
of antivirus software on all systems, (5) umely application of all available system and software
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k)

patches‘updates, and (6) 1dentification of personnel, processes. and tools needed to recover
operations after a critical event.

Sexual Harassmenr, including RS, 42:342-344 requirements for (1) agency responsibilities and
prohibitions, (2) annual employee traming. and (3) annual reporting.

As a result of applying the above agreed-upon procedures. we noted the following related to the
policies and procedures.

¢ Budgeting — Procedures do not include adopting or monitoring the budget

¢ Purchasing — Procedures do not include how vendors are added to the vendor list. controls to
ensure compliance with public bid law, and documentation requured to be maintained for all
bids and price quotes,

¢ Disbursements — No findings noted.

e Receipts/Collections — No tindings noted.

¢ Payroll/Personnel — No findings noted.

¢ Contracting — No contracting policy. The Institute does not enter into any contracts: therefore
they do not have a contracting policy.

e Credit Cards — No findings noted.

o Travel and expense retmbursement — LHRDI follows the State Travel Policy. No tindmgs
noted,

e FEthics - The Institute does not have an Ethics policy.

e Intormatton Technology Disaster Recovery/Business Continuity - The Institute does not have
a policy for Information Technology Disaster Recovery/Business Continutty.

e Sexual Harassment — The Institute’s sexual harassment pohicy Jdoes not include information
on employee training and annual reporting.
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Board or Finance Committee

I

Obtain and mspect the board/finance committee minutes for the fiseal period. as well as the board’s
enabling legislation, charter. bylaws, or equivalent document i etfect during the fiscal pertod. and

a)

by

d}

Observe that the board/finance committee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent
document.

For those entities reporting on the governmental accounting model, observe whether the minutes
referenced or mcluded monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual. at a minimum. on proprietarv funds. and semi-annual budget- to-actual, at a
mintmum. on all spectal revenue tunds. Alternately, for those entities reportng on the nonprofit
accounnmg model. observe rthat the minutes referenced or meluded financial acrivire relating fo
public funds if those public funds comprised move than 10°% of the ey 's collections during the

Sfiscal period.

For govemmental entities. obtain the prior vear audit report and observe the unassigned fund
balance 1n the general fund. If the general tund had a negative ending unassigned fund balance
tn the prior yvear audit report, observe that the minutes for at least one meeting during the fiscal
period referenced or included a formal plan to eliminate the negative unassigned tund balance in
the general fund.

Observe whether the board/finance committee recerved written updates of the progress of
resolving audit findings according to management’s corrective actton plan at each meeting until
the findings are considered fully resolved.

Upon applying the procedures above we noted that the one board meeting during the vear did not
reference financial activity relaung to public funds and the Institute did not discuss audit tindings

at their board meeting.

No other hindings noted.

Bank Reconciliations

Wl

Obtain a histing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 15 complete.  Ask management to 1dentify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if Tess than 5). Randomly select one month from the fiscal pertod, obtam and mspect the
corresponding bank statement and reconciliation for each selected account. and observe that

a)

Bank reconcihations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. initaled and dated or electronically loggedy,
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b) Bank reconciliations include evidence that a member of management’board member who does
not handle cash, pest ledgers, or issue checks has reviewed each bank reconciliation (e.g..
tnittaled and dated. electronically logged): and

;
—

Management has documentation retlecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

We noted no findings as a result of applying the above agreed-upon procedures.

Collections (excluding electronic funds transfers)

4.

N

6.

Obtain a listing of deposit sites for the fiscal period where depesits for cash/checks/monev orders
{cash) are prepared and management’s representation that the hsting is complete. Randomly select
5 deposit sites {or all depesit sites it less than 5).

We noted no tindings as a result of applymng the above agreed-upon procedure,

For each deposit site selected, obtain a hsting of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each deposit
site (i.e.. 5 collection locations for 5 depostt sites), obtain and inspect written policies and procedures
relating to employee job duties (1t no written policies or procedures, mquire of employees about therr
job dutiesy at each collection location. and observe that job duties are properly segregated at each
collection location such that

a) Emplovees responsible for cash collections do not share cash drawers/registers.

by Each employee responsible for collecting cash 1s not responsible for preparning/making bank
deposits.  unless  another emplovee/ofticial 18 responsible  tor reconciling  collection
documentation (e.g., pre-numbered receipts) to the deposit.

¢} Each employee responsible for collecting cash 1s not responsible for posting collection entries to
the general ledger or substdiary ledgers, unless another employee/ofticial 15 responsible for
reconciling ledger postings to each other and to the deposit,

dy The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidhary ledgers. by revenue source andior agency fund additions, are not responsible for
collecting cash, unless another emplovee/oftictal vertttes the reconctliation.
We noted no tindings as a result of applying the above agreed-upon procedures.

Obtamn from management a copy of the bond or insurance policy for theft covering all employees

who have access to cash. Observe the bond or insurance policy for theft was enforced during the

tiscal period.

We noted no tindings as a result of applymng the above agreed-upon procedure,

L)
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7.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly select a deposit tf multiple deposits are made on the
same day). Alternarelv, the practinoner mav use g source document other than bank staremenis
when selectng the deposit dates for testng. such as a cash collection lag. daily revenue report,
receipt book, etc Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

by Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢} Trace the deposit ship total to the actual deposit per the bank statement.

d) Observe the depostt was made within one business day of receipt at the collection location (within
one week 1t the deposttory 1s more than 10 miles from the collection location or the deposit 1s
less than $100 and the cash is stored securely i a locked safe or drawer),

e} Trace the actual deposit per the bank statement to the general ledger.

We noted no findings as a result of applying the above agreed-upon procedure.

Nen-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petry
cash purchases)

.

9.

Obtain o hsting of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 locations (or all locations tf less than
5).

We noted no tindings as a result of applymng the above agreed-upon procedure,
For each locatton selected under #8 above, obtain a listing of those emplovees mvolved with non-
payroll purchasing and payment functions.  Obtain written policies and procedures relating to
employee job duties (1if the agency has no written policies and procedures, inquire of employees

about their job duties). and observe that job duties are properly segregated such that:

a) At least two emplovees are involved in tnittating 2 purchase request, approving a purchase, and
placing an order/making the purchase.

by At least two employees are involved in processing and approving payments to vendors.

¢} The employee responsible for processing payments 1s prohibited from adding/moditying vendor
files, unless another employee 1s responsible for periodically reviewing changes to vendor files.

6
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-

d) Either the emplovee/ofticial responsible for signing checks matls the pavment or gives the signed
checks to an employee to matl who 1s not responsible for processing payments.

¢) Only employees/othicials authorized to sign checks approve the electronic disbursement (release
of funds. whether through automated clearmghouse (ACH). electronic funds transfer (EFT). wire
transter. or some other electronic means,

As a result of applying the above agreed-upon procedures. we noted that the employee
responsible for processing payments is also responsible for adding/modifying vendor files.

10. For each location selected under #8 above, obtam the entity’s non-payroll disbursement transaction

population (excluding cards and travel reimbursements) and obtam management’s representation
that the population 15 complete. Randomly select 5 disbursements for each location. obtain
supporting documentation for each transaction, and:

a) Observe whether the disbursement matched the related ortginal temized invoree and supporting
documentation indicates deliverables included on the invoice were recerved by the enuty,

b) Observe whether the disbursement documentation included evidence (e.g., imtial;date, electronic
logging) of segregation of duties tested under #9, as apphcable.

We noted no tindings as a result of applying the above agreed-upon procedures.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11.

Ihtam fre anag a listing of all active eredit cards, bank debit cards, tuel cards, and P-cards
Obtain from management a listing of all active credit cards, bank debit cards. tuel cards, and P-cards
tcards) for the hiscal period. including the card numbers and the names of the persons who maintamed
possession of the cards. Obtain management’s representation that the histing 1s complete.

We noted no tindings as a result of applymng the above agreed-upon procedure,

. Using the listing prepared by management. randomly select 5 cards (or all cards 1f less than 5) that

were used during the fiscal period. Randomly select one monthly statement or combined statement
for cach card (for a debit card, randomly select one monthly bank statement), obtain supporting
documentation. and.

a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for creditvdebit card purchases, exception
reports for excesstve fuel card usage) were reviewed and approved. in writing (or electronically
approved). by someone other than the authorized card holder.

by Observe that finance charges and late fees were not assessed on the selected statements.

We noted no findings as a result of applying the above agreed-upon procedures.
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a) Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,

b)

C}

solicited quotes or bids, advertised). tf required by law.

Observe whether the contract was approved by the goverming bodv/board. tf required by policy
or law (e.g.. Lawrason Act. Home Rule Charter).

It the contract was amended (e.g.. change order). observe the original contract terms provided
for such an amendment and that amendments were made in comphance with the contract terms
te.g.. if approval is required for any amendment, was approval documented).

Randomly select one payment from the fiscal period tfor each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms. and observe the invoice and related
payment agreed to the terms and conditions of the contract.

We noted no tindings as a result of applyig the above agreed upon procedures.

Payroll and Personnel

16, Obtain a Listmg of employees and officials employed during the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 employees or ofticials, obtain related
paid salaries and personnel files, and agree paid salaries to authorized salanies/pay rates in the
personnel files.

17. Randomly select one pay peniod during the fiscal period. For the 5 employees or ofhicials selected
under #16 above. obtain attendance records and leave documentation for the pay period. and:

a}

b)

C)

Observe all selected employees or officials documented their daidy attendance and leave (e.g.,
vacation, sick, compensatory). (Note: Generally, otficials are not eligible to eam leave and do
not document their attendance and leave. However. 1if the official 1s earning leave according to
a policy and/or contract. the official should document his‘her daily attendance and leave.)

Observe whether supervisors approved the attendance and leave of the selected employees or
otticials.

Observe any leave accrued or taken during the pay period 1s retlected in the entity’s cunmlative
leave records.

Observe the rate paid to the emplovees or officials agree to the authorized salary/pay rate found
within the personnel file.

We noted no tindings as a result of applymg the above agreed upon procedures.

18. Obtainn a listing of those emplovees or officials that received termtnation payments during the fiscal
period and management’s representation that the list 1s complete. Randomly select two employees
or offictals and obtain related documentation of the hours and pay rates used in management’s
termination payment calculations and the entity’s policy on termination payments. Agree the hours
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19,

to the employee or officials’ cumulative leave records. agree the pay rates to the employee or
officials’ authorized pay rates in the employee or officials’ personnel tiles, and agree the termination
pavment to entity policy.

We noted no findings as a result of applying the above agreed upon procedure.

Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g.. payroll taxes. retirement contrtbutions. health tnsurance premiums,
garnishments, workers’ compensation premiums. ete.} have been paid. and any associated forms
have been filed. by required deadlines.

We noted no findings as a result of applying the above agreed upon procedure.

Ethies

2(. Using the 5 randomly selected employees/officials from procedure #16 under

w

Payroll and
Personnel”™ above obtain ethics documentation from management, and:

a) Observe whether the documentation demonstrates each employee/ofticial completed one hour of
ethics traimng during the tiscal pertod.

b) Observe whether the entity maintains documentation which demonstrates each emplovee and
otficial were notified of any changes to the entity’s ethics policy during the fiscal period. as

applicable.

We noted no findings as a result of applying the above agreed upon procedures.

. Inquire and/or observe whether the agency has appointed an ¢thics designee as required by R.S.

421170

The Institute does not have an appomted ethies designee,

Fraud Notice

[ W]
Y

. Obtain a hsung of nusappropriations of public funds and assets during the fiscal peniod and

management’s representation that the isting 1s complete, Select all misappropriations on the histing.
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attomey of the parish in which the entity 15 domiciled.

We noted no tindings as a result of applying the above agreed upon procedure,

. Observe the entity has posted. on its premuses and website. the notice required by RS, 24:523.1

concerning the reporting of misappropriation, fraud. waste, or abuse of public tunds.

1)
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Axs a result of applying the above agreed-upon procedure, we noted that the notice required by
R.S. 24:523.1 concerning the reporting of misappropriation, fraud. waste, or abuse of public
tunds was not posted on Loutsiana Human Resources Development Institute’s website.

Information Technology Disaster Recovery/Business Continuity

24. Perform the tollowing procedures

a) Obtain and mspect the entity’s most recent documentation that it has backed up 1ts enitical data
(if no written documentation. inquire of personnel responsible for backing up enitical datay and
observe that such backup (a) occurred within the past week. (b) was not stored on the
government’s focal server or network, and (¢) was encrypted.

b) Obtain and inspect the entity’s most recent decumentation that 1t has testedi/verified that its
backups can be restored (if no written documentation, inquire of personnel responsible for
testingverifymg backup restoration) and observe evidence that the test'venfication was
successtully performed within the past 3 months,

¢} Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing 15 complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have cumrent and active
antivirus software and that the operating system and accounting system software i use are
currently supported by the vendor.

We performed the above agreed-upon procedures and discussed the results with management of
Louistana Human Resource Development Institute.
25. Randomly select § ternunated employees (or ternunated employees if less than 5 using the list of
terminated emplovees obtained in procedure #9C,

We noted no tindings as a result of applving the above agreed upon procedure.

Sexual Harassment

26. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above, obtain sexual harassment traintng documentation from management, and observe
the documentation demenstrates each employee/ofticial completed at least one hour of sexual
harassment traming during the calendar year.

The Institute’s grantor requires sexual harassment training ninety days from hire and annually by
October 31*. None of the emplovees tested have had sexual harassment training.

Il
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LOUISIANA HUMAN RESOURCES DEVELOPMENT INSTITUTE
MANAGEMENT’S RESPONSES TO FINDINGS
JULY 1.2022 — JUNE 30, 2023

Written Policies and Procedures

The Administrative Manual was designed specifically to cover the operations of the Institute and
includes the imformation relevant to the personnel performing those operations.

Board or Finance Commuttee

Management will include discussion of financial acuvity relating te public funds mn future
meetings,

Non-Pavroll Dishursements {excludine card purchases/payvments, fravel reimbursements. and

petty cash purchases)

Anmually we will provide a list of vendors to the board for their review,
The Institute will appoint an ethics designee.
Fraud Notice

We will include the notice required by R.S. 24:523.1 concemning the reperting of musappro-
priation, fraud. waste, or abuse of public funds on our website

Sexual Harassment

We will include our sexual harassment policy and complamt procedure on our website.

Sexual harassment training 15 required by the Lousiana Workforce Commission.  All sexual
harassment training will be completed by December 31* each vear. We will complete a sexual
harassment report for internal purposes at the end of each calendar year.
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