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Audiror’s Responsibilities for the Audit of Financial Statements

Our objectives are to obtamn reasonable assurance about whether the fmancial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opimons. Reasonable assurance 1s a lagh level of assurance but 1s not absolute assurance and therefore is not a
guarantee that an audit conducted n accordance with generally accepted auditing standards and Government
Awditimg Srandards will always deteet a material misstatement when it exasts. The risk of not detecting a material
nusstatement resulting from fraud is hugher than for one resulting from error, as fraud may involve collusion,
forgery. intentional omissions, misrepresentations, or the overnde of intermal control. Misstatements are
considered material if there 15 a substantial hikelihood that. individually or m the aggregate, they would influence
the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Stundurds, we.

e Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to froud or
error, and desmgn and perform audit procedures responsive to those nisks. Such procedures include
examining, on a fest basis, evidence regarding the amounts and disclosures in the tinancial statements,

*  Obtain an understanding of mternal control relevant to the audit 1n order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinton on the effectiveness
of the Port™s mternal control. Accordingly. no such opinion s expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of signiticant accounting
estimates made by management, as well as evaluate the overall presentation of the tinancial statements.

e Conclude whether, m our judgement, there are conditions or events, considered n the aggregate, that
ratse substantial doubt about the Port’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with govermance regarding, among other matters, the
planned scope and tinung of the audit, sigmticant audit Andings, and certain mternal control-related matters that
we identified during the audit.

Required Supplementary Information

Accounting prineiples generally accepted m the Umted States of America require that the management’s
discussion and analysis, as histed in the table of contents, be presented to supplement the basic financial
statements. Such iformation is the responsibility of management and. although not a part of the basic financial
statenents. 1s required by the Governmental Accounting Standards Board. who considers it to be an essential part
of hmancial reporting for placmy the basic tinancial statements 1n an appropriate operational, economic, or
histonical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditimg standards wenerally accepted in the United States of Amenica, which consisted of
inquinies of management about the methods of preparmg the mformation and comparimg the information for
consistency with management’s responses to our inquiries, the basie financial statements, and other knowledge we
obtamed during our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sutficient evidence to express an opinion
or provide any assurance.



Other Reporting Required by Government Auditing Srandards

In accordance with Government Anditing Stundurds, we have also 1ssued our report dated October 135
2024, on our consideration of the Port’s internal control over hinancial reporting and on our tests of its w:nplianu:
with certain provisions of faws, regulations, contracts and grant agreements and other matters. The purpose of
that report 1s solely to deseribe the scope of our testing of internal control over finaneial reporting and compliance
and the results of that testing. and not to provide an opmion on the etfectiveness of the Port’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed 1n accordance with
Government Auditing Standards i considenng the Port’s internal control over tinancial reporting and compliance.

Kolder, Slaven & Company, LLC
Certified Public Accountants

Alexandria. Louisiana
October 15, 2024
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Central Loussiana Regional Port
Apnil 30, 2024

Management’s Discussion and Analysis

Our discussion and analysis of the Central Lowisiana Regional Port’s (the Port) financial performance
provides and overview of the Port’s financial activities tor the fiscal year ended April 30, 2024, Please read in
conjunction with the Port’s basie financial statements, which begins on page 10.

Financial Highlights

¢ The Port’s net position mereased by § 3.280.647, durmg the vear ended Apnl 30. 2024, which is a
10.77% increase in total net position.

Using this Annual Report

This annual report consists of Management’s Discussion and Analysis, the basie financial statements, and
notes to the financial statements. Management’s Discussion and Analysis provides a narrative of the Port's
financial performance and activities for the vear ended April 30, 2024, The basic fimancial statements provide
readers with a broad overview of the Port’s finances, in a manner similar to a private-sector business. The notes
provide additonal mformation that s essential to a full understanding of the date provided n the basic financial
statenents,

The basic financial statements consist of the three statements:

o  The Statement of Net Position presents information on all of the Port’s assets, deterred outtlows,
labihities and deferred inflows, with the difference between the two reported as net position.
Over time, mereases or decreases i net position may serve as a useful mdicator of whether the
financial position of the Port 1s improving or deterorating.

e The Statement of Revenues, Expenses and Changes in Net Position presents information showing
how the Port’s net position changed duning the most recent fiscal year. All changes in net
position are reported as soon as the underlving event giving rise to the change oceurs, regardless
of the timing of the related cash flows. Certain revenues and expenses are reported n this
statement that will result in cash tlows in future periods

o  The Statement of Cash Flows presents information showing how the Port™s cash changed durng
the most recent fiscal vear. It shows the source and uses of cash.

LA



Central Loussiana Regional Port
Apnil 30, 2024

Management’s Discussion and Analysis

A summary of net posttion is presented below.,

Table 1

Changes in Net Position

2024 2023 *o Change
Current and other assets $ 7145378 § 6581726 S.51%
Construction in progress 3,019,709 - 100.00%
Capital assets, net of depreciation 26,308,051 26.567.718 -0.75"%%
Total assets 36,533,138 33,152,444 10.20"%
Current habilities 640.822 110,487 480.00"
Deferred inflows of resources 2.162.259 2,592,537 -16.60%
Total liatnlihes 2,808,051 2703034 3.70%
Invested in capital assets 28.759.789 26479931 8.61%
Unrestricted net position 4970268 3969479 2521%
Total net position $ 33,730,057 £ 30449410 10.77%

Inmvested m capntal assets represents the Port’s long-term investment in capital assets, net of accumulated
depreciation, and is not available for current operations.



Central Loussiana Regional Port
Apnil 30, 2024

Management’s Discussion and Analysis

A summnary of changes in net position 1s presented below.
Table 2

Changes in Net Puosition

2024 2023 %5 Change

Operating revenues

(Charges tor services. leases, and other) £ 1.205.704 ¥ 896,514 34.44%,
Non-operating revenue

{Government subsidies and interest income) 213.4R80 [58.215 34.939%,

Total revenues 1.419.184 055029 34.52%%

fam—

Operating expenses

Depreciation XR0.(5% 760,507 16.51%
Other 553172 541,970 2.07%
Total expenses 1.439.230 1.302.477 10.50%,
Camtal contnbutions 3.300.693 1.629.009 102.62°%5
Change in net position $ 3280647 % L38L.561 137.46%

Capital Assets

As of Apral 30, 2024, and 2023, the port had $ 40,446,835 and $ 36,740,735, respectively, invested n capital
assets, meluding land and improvements, roads, port facilities, fumiture. fixtures, and equipment There were
$3,706,100 in additions and no deletions to captal assets during the year that ended April 30, 2024,

During the 2022-2023 fiscal year. lease revenue was negatively affected by an extended maintenance outage at
one of the locks on the river. This disruption prevented two of our tenants from bringing in materials via the river,
which consequently impacted their operations and lease contributions. Additionally. the outage had a direct
impact on a scheduled mulitary rotation. requarmy the mlitary to seek alternative facihities tor thewr activities,
further contnbuting to a reduction m the Port’s revenues for that fiseal year,

In contrast, the 2023-2024 fiscal year reflected a return to normal operations. All tenants were able to resume their
activities without mterruption from river conditions, and the nulitary was able to fully utilize the Port’s facilities
as ongmally planned. Furthermore, the higher mterest rates in the 2023-2024 fiscal vear resulted m an increase m
interest revenue, contributing positively to the Port's overall financial performance.

e |



Central Loussiana Regional Port
Apnil 30, 2024

Management’s Discussion and Analysis

Other Currently Known Facts, Decision, or Conditions

It 1s very difficult to project from vear to vear the profitability of the Port due to 2 majority of the income that
reflects profitabihty s thru-put fees. The lease income and grants provide the basis tor the operating expenses.

Where appropriate. the tenants share the bulk of the mamtenance except for replacement of the capital assets.
Contracting the Por€’s Financial Management
This tinancial report 1s designed to provide a general overview of the Port’s accountabnlity for the money it

recennes. If vou have questions about this report or need additional financial mtormation. contact the Central
Lowsiana Regional Port’s office at 600 River Port Read, Alexandria, Louisiana
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CENTRAIL LOUISIANA REGIONAL PORT
Alexandria. Louisiana

Statement of Net Position
Apnl 30,2024

ASSETS
Current assets:
Cash and interest-bearing deposits s 4,999 882
Grant receivables 224,682
Lease receivables 1,919,531
Deposits 1,283
Total current assets 7.145.378
Noncurrent assets;
Land 4,127,443
Construction in progress 3.019.709
Capital assets, net 22,246,608
Total noncurrent assets 29,387,760
Total assets 8 36,533 138
LIABILITIES
Current habilities:
Accounts payables 5 12,851
Construction payables 526.240
Retammage payvable 101,731
Total liabilities 640,822

DEFERRED INFLOWS OF RESOURCES

Unearned revenue 241,228
Deferred mflow - lease revenue 1,919,531
Advanced lease mcome 1.500
Total deferred imnflows of resources 2,162,259
NET POSITION
Net investment in capital assets 2R, 759,789
Unrestricted 4.970.268
Total net position $ 33,730,057

The accompanymg notes are an mtegral part of the basic {inancial statements.
10



CENTRAL LOUISIANA REGIONAL PORT
Alexandria, Lowisiana

Statement of Revenues, Expenses and Changes in Net Position
For the Year Ended April 30, 2024

Operating revenues:
Lease income
Rent income

Total operating revenues

Operating expenses:
Salares
Retirement
Pavroll taxes
Legal and professional fees
Membership and dues
Office expense
Depreviation
Insurance
Marketing and derelopment
Accounting
Repamrs and maintenance
Travel

Tonal operating expenses
Operating loss
Nonoperating revenues:
Interest income
Capual contributions
Tetal nonoperating revenue
Change in net position

Net position, beginning

Net position, ending

The accompanymg notes are an mtegral part of the basic {inancial statements.
il

S 936,549

264,155

1,205.704

-
A
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886.058
80.690
10,747
26440
70432
11815

1,439.230

(233520

213,480
3.300.693

514173

3.250.047

30449410

S 33,730.057



CENTRAL LOUISIANA REGIONAL PORT
Alexandria. Louisiana

Statement of Cash Flows
For the Year Ended April 30, 2024

Cash flows from operating activities:

Receipts from customers $ 1153072
Pavments to suppliers (258.451)
Pavments to employees (290.824)
Net cash provided by operating activities 603,797
Cash flows from capital and related financing activities:
Purchases and construction of capital assets (3.165916)
Cash flows from pvesting activities
Capital contnibutions 3,183,805
Interest received 213480
Net cash provided by investuing activites 3.397.285
Net inerease m cash and interest-bearmy deposits 835.166
Cash and mterest-bearing deposits. begmning of period 4.164.716
Cash and mterest-beanng deposits, end of penod $  49998K2
Reconcihation of operating loss to net cash provided
by operating activities:
Operating loss $ (233,520)
Adjustments to reconcile operating income to
net cash provided by operating activities -
Depreciation 880,058
Uneamed revenue {32,632
Changes in assets and habilities:
Decrease in prepaid expenses 13,746
Decrease m accounts pavables (9.549)
Decrease m accounts receivable from fease pavments 377.656
Decrease m deferred revenue from lease payments (377.6506)
Net cash provided by operating activities 3 603,797

The accompanymg notes are an mtegral part of the basic {inancial statements.

B2
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CENTRAL LOUISIANA REGIONAL PORT
Alexandna. Louisiana

Notes to Basie Fiancial Statements

Summary of Significant Accounting Policies

The accompanying financial statements of the Central Louisiana Regional Port {the Port} are

prepared in conformity with accounting principles generally accepted in the United States of America
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board (GASB) is
the accepted standard-setting body for establishing governmental accounting and financial reporting
principles. GAAP meludes all relevant GASB pronouncements as set forth m the Codification for
Governmental Accounting and Financial Reporting,

A

Finoncial Reporting Entity

The Central Lomsiana Regional Port (the Port), was created by Act 1987, No. 44t of the
Legislature of the State of Louisiana, and 1s a political subdivision of the State. Effective July 1,
2015, the State of Lowsana has changed the name of the Alexandria Regional Port Authority to
the Central Lowsiana Regional Port. Bs ternitorial mits are concwrrent with that of the municipal
limts of the Parish of Rapides. The Port is govemned by a board of commssioners, composed of
ten members, who serve without compensation. The City of Alexandria appoints four
commissioners, Rapides Parish Police Jury appoints three comnussioners, City of Pineville
appeints two comnussioners and Town of Boyee appomts one conummissioner to the board.

Section 2100 of the 2011 Governmental Accounting Standards Board (GASB)
Codification of Governmental Accounting and Fmancial Reporting Standards, "Defining the
Fmaneial Reporting Entty" establishes enteria for determuming which entities should be
considered a component unit and, as such, part of the reporting entity for finoncial reporting
purposes. The basic eniteria are as tollows.

e Legal status of the potential component unit including the right to incur 1ts own debt. levy
1ts own taxes and charges. expropriate property i its own name. sue and be sued, and the
right to buy, sell and lease property i its own name

¢  Whether the pnimary government's governing authonty (Board Members) appoints a
majority of board members of the potential component unit and is able to impose 1ts will
on the potential component umt or whether the potential component umt is fiscally
dependent on the primary government.

¢ Fmancal benetit burden relationship between the primary government and the potential
component umnit.

e The natmure and significance of the relationship between the potential component units
with the primary government are such that exclusion would cause the reportmy entity's
financial statements to be misleading.

The Port 1s a primary government and has no component umts. The accompanying
financial statements present nformation only on the funds mamtained by the Port and do not
present information on any other governmental umt.



CENTRAL LOUISIANA REGIONAL PORT
Alexandna. Louisiana

Notes to Basie Fiancial Statements

Basis of Accounting

The financial statements of the Port have been prepared in conformity with generally
aceepted accounting principles (GAAP). Such accounting and reporting policies also conform to
the guidelines set forth i the Lomsana Governmental Audit Gunde.

The Port maintains its books and records on the full acerual basis of accounting and on
the flow of cconomic resources measurement focus. The Port applies all applicable professional
standards m accounting and reporting for its proprietary operations.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivering poods 1n connection with a proprietary fund's principal ongoing operations.  The
principal operating revenues of the Port are derived from leasing out facilities owned by the Port.
Operating expenses include the cost of sales and services, administrative expenses, and
depreciation of capital assets. All revenues and expenses not meeting this defimtion are reported
as non-operating revenues and expenses.

In some instances, GASB requires an entity to Jdelay recognition of decreases i net
position as expenditures until a future period 1o other instances, entities are required to delay
recogmtion of increases in net position as revenues unhl a future period. In these circumstances,
deferred outflows of resources and deferred intlows of resources result from the delayed
recogmtion of expenditures or revenues, respectively. There were no deferred outtlows of
resources. For the year ended April 30, 2024, the Port recognized a defemred intlow of resources
of $1,900.832, related to future lease revenue.

Net position represents the difference between assets and deterred outflows of resources
less habilities and deferred mflows of resources. The Port reports three components as follows:

() Net mvestment in capital assets - Tins component consists of net captal
assets reduced by the outstanding halances of any related debt obligations
and deferred inflows of resowrces attributable to the acquisition,
construction, or improvement of those assets and increased by balances
of deferred outflows of resources related to those assets,

) Restricted net position - This component 1s considered restricted if its use
1s constrained to a partiular purpose.  Restrictions are mmposed by
external orgamzations such as federal or state laws. Restricted net
position 1s restrnicted assets reduced by Iiahilities and deferred inflows of
resources related to the restricted assets.

{3) Unrestricted net position - This component consists of all other net
position that does not meet the definition of the above two components

and 1s available for general use by the Port.

It 1s the Port’s policy to use restricted amounts first when both restricted and unrestricted
net position 15 available unless. prolmbited by legal or contractual provisions.

14



CENTRAL LOUISIANA REGIONAL PORT
Alexandna. Louisiana

Notes to Basie Fiancial Statements

Assets and ©iabilities

Cash and interest-bearing deposits

For the purpose of the statement of cash flows, “cash and mterest-bearny
deposits” include all demaond and savings accounts, certificates of deposit and short-term
investments with an origimal maturity of three months or Tess when purchased.

Recevables

Receivables consist of all revenues earned at year-end and not yet received.
Enterprise fund activities consist of lease income collected throughout the yvear in
accordance to the Port’s lease agreements. There were no recenvables related 1o the lease
income at year end.

Prepaid expenses

Certain pavments to vendors reflect costs applicable to future accounting periods
and are recorded as prepaid expenses.

Capatal Assets

Capatal assets include property. plant, equipment. and mfrastructure assets.
They are reported at historical cost or estimated cost if historical 1= not available.
Donated assets are recorded as capital assets at their estimated fair market value at the
date of donation. The Port mamtams a threshold Ievel of $2.500 for capitalizing assets.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend assets lives are not capitalized. Major outlavs for capital
assets and improvements are capitahized as projects are constructed. Interest meuned
during the construction phase of capital assets 1s included as part of'the capralized value
of the assets constructed. No interest expense was incwrred during the current
construction projects of the Port.

Depreciation of all exhaustible capital assets 15 charged as an expense against its
operations  The estimated usetul hives are as follows:

Infrastructure-roads 30 vears
Port facilities 40 years
Furmture and fixtures 7 years
Equipment 5-40 vears



CENTRAL LOUISIANA REGIONAL PORT
Alexandna. Louisiana

Notes to Basie Fiancial Statements

Compensated Absences

The Port allows its employees to acerue between seven to thirty-five days of
vacation based on the numbers of vears served by the emplovee. The employees are not
allowed to carrvover unused vacation eamed during the perod. Each employee 1s also
allowed to accumulate up to ten days of sick payv per employment year with an
accumulation of up to 30 days. however, no accumulated sick pay will be paid out upon
separation of emplovment. No amounts were accrued for vacation payvable due to the
amounts being immatenal to the financial statements.

Uneamed Revenue

Uneamed revenue was derived from an agreement with a tenant for
improvements to be made to a Port’s asset. In exchange for the improvements being
made. the Port agreed to reduce the tenants monthly rent income tor the duration of the
lease term. Revenue will be recogmzed in subsequent periods when the fease term is
satisfied.

Advances in Lease Income

The Port reports advances m lease mcome on its statement of net position as
deferred inflows of resources. Advances in lease income arise when the Port receives
resources from lease income before it has legal claim to those resources. In subsequent
pertods. when the Port has a legal claim to the resources, the revenue is recognized.

Ulse of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States requires management to make estimates and
assumptions that aftect the reported amounts of assets, deterred outflows, abilities, and
deferred intflows and disclosure of confingent assets and liabilities at the date of the
financial statements. and the reported amounts of revenues and expenditures duning the
reportmg period.  These estimates imclude assessing the collectability of accounts
receivable and the usetul lives and impairment of tangible assets. among others.
Estimates and assumptions are reviewed penodically, and the eftects or revisions are
reflected in the finnncial statements in the period they are determined to be necessary,
Actual results could differ from those estimates.

-1

{2) (Cash and mterest bearme-deposits

Under state faw, the Port may deposat funds withim a fiscal agent bank orgamzed under the laws
of the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. The
Port may invest certificates and time deposits of state banks orgamzed under Louisiana law and national
banks having prmeipal offices in Louisiana.

16






CENTRAL LOUISIANA REGIONAL PORT
Alexandna. Louisiana

Notes to Basic Fmaneial Statements
The investments in LAMP are stated at fair value. The fair value is determined on a weekly basis
by LAMP and the value of the position mn the external investment pool is the same as the net asset value

of the pool shares. At April 30, 2024, the Port had $3.083 875 invested in LAMP. which 1s included in
cash and miterest-bearing deposits on the Statement of Net Position.

{4y Camtal Assets

Capital asset activity was as follows:

Balance Balance
Begmnmg Additions Deletions Ending
Capital assets not heing depreciated:
Land $ 3520932 5 606511 % - % 4,127,443
Construction i progress - 3.019.709 - 3,019,709
Total capital assets, not being
depreciated 3.520.932 3.626,220 - 7.147.152
Other capital assets
Infrastructure - roads 1,013,360 - - 1.015.360
Port tacilities 30805916 - - 20,805 4916
Port oftice facility 465133 - - 465,133
Furmiture and fixmres 448 - - 448
Equipment 932940 79,880 - 1012826
Total capital assels being
depreciated 33.219.803 79,850 - 33,299,683
Less accumulated depreciation
Infrastructure - roads {334.658) (18.379) - (333.037)
Port facilities (9.300.850) (801.626) - (10.102.476)
Port office facilhity (173.753%) (11.830} - {185,580y
Furniture and fixtures (448) - - {448)
Equipment {363.308) (34.21% - {(417.525)
Total accumulated depreciation (10,173,017 {(586,058) - {11.059.073)
Total capital assets being
depreciated. net 23046786 (S06,178) - 22240 608
Total capital assets, net $26,567.718 8§ 2 820,042 - 529,387,760

Depreciation expense was charged m the amount of $886.058,

I8
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CENTRAL LOUISIANA REGIONAL PORT
Alexandna. Louisiana

Notes to Basie Fiancial Statements

Leases

The Port owns numerous commercial properties and has entered into several leases with private
businesses and government entities. Each property is rented out at fair market value based upon the
square footage of the property and other unique attributes the properties offered. Leases entered into with
the Port range from 5 vears to 10 years. With implementations of GASB 87 the Port recognized a lease
recervable and a deterred intlow of resources for appheable [eases. Measurement of the recevable was
based upon the fixed terms of applicable leases and was discounted 10 a net present value using an interest

rate of 2.58%. Activity of the lease receivables are as follows:

Lease Lease
Description Receivable Revenue Lease Interest
Commercial Leases $ 1.690,424 $ 713.933 5 57.865
Minimum Throughput Pavments 229,107 58.027 6.216
Total $ 1,919,531 $ 771960 % 64,081

Future payments and interest revenue related to the lease recervable are as follows:

Year Ended April 30 Principal Interest Total
2025 % 470626 $ 50248 S 520.874
2026 432,050 34991 467,041
2027 431.305 21,693 452,998
2028 292,357 11.303 202,660
2029 293,193 7211 300404
S 1.919531 $ 125440 3 2.044.977

Schedule of Compensation, Benefits, and Other Payments to Chief Executive Officer

The detail of compensation. benetits, and other pavments paid to Executive Director Ben Russo

for the vear ended Apnil 30, 2024 are ax follows:

Purpose

Salary
Benefits - retirement
Travel expense

Meals

v

Ben
Russo
$ 155993
6,240
8,340
499
% 171,072
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CENTRAL LOUISIANA REGIONAL PORT
Alexandna. Louisiana

Notes to Basie Fiancial Statements

Pension Plan

On January 1. 2018 the Port established the Central Lowisiana Regional Port 4537(b) Plan. All
emplovees are eligible to participate i1n the plan on the first day of the calendar month after they have
completed 90 days of service. The plan offers ditferent types of contributions that could be made by
employees to the plan. The Port will make matching contnbution up to a maximum ot 4% of the
emplovee s contribution to the plan. Matehing contributions made by the Port for the year were $10,395.

Risk Management

The Port 1s exposed to risks of loss in the areas of domage to and destruction of assets, myuries to
emplovees and natural disasters. These risks of loss are handled by purchasing commercial msurance
coverage. There have been no significant reductions m the insurance coverage during the year, nor have
seftlements exceeded coverage for the past three years.

Concentrations - Revenue

For the year ending April 30, 2024, the Port received 78% of 1ts total operating revenue from four
customers. Of those four customers, two accounted for 28% and 27%. respectively, of the total lease
mnecome recerved and one customer accounted for 45% of the total rent income recened.

Litigation

The Port is subject to various lawsuits and elaims, many of which arise in the normal course of
business. Although their outcome 1s not presently determinable, 1t 1s the opuuon of management that
resolution of these matters will not have a material adverse eftect on the financial condition of the Port.

2



INTERNAL CONTROL. COMPLIANCE
AND OTHER MATTERS






Report on Compliance and Other Matters

As part of obtamning reasonable assurance about whether the Port's financial statements are free from
material nusstatement, we performed tests of its comphance with certain provisions of laws, regulations,
contracts, and grant agreements. noncompliance with which could have a direct and matenal effect on the
financial statements. However, providing an opmion on comphance with those provisions was not an objective of
our audit. and accordingly. we do not express such an opimon. The results of our tests disclosed no instances of
noncompiance or other matters that are required to be reported under Government Audinng Standards.

Purpose of this Report

The purpose of this report 1s solelv to desceribe the scope of our testing of intemal control and compliance
and the results of that testing, and not to provide an opimion on the effectiveness of the entity’s mtemal control or
on comphance. This report 1s an mtegral part ot an audit performed in accordance wath Govermment diditing
Standards in considering the entity’s internal control and compliance  Accordingly, thix communication 1s not
suitable for any other purpose. However, under Lowisiana Revised Statute 24.51 3, thas report 1s distributed by the
Legislative Auditor as a public document.

Kolder, Slaven & Company, LLC

Certifted Public Accountants

Alexandria, Louisiona
October 15, 2024
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CENTRAL LOUISIANA REGIONAL PORT
Alexandna. Louisiana

Schedule of Current and Prior Year Audit Findmgs

Year Ended April 30, 2024

Part I Current Year Findines

A

Internal Control Over Finoncial Reporting

None reported.

Comphiance

None reported.

Part II* Prior Year Findines

Al

Internal Control Over Financial Reportmg

None repuorted.

Comphance

None reported.



Central Louisiana Regional Port
Alexandria, Louisiana

Statewide Agreed-Upon Procedures Report

Fiscal Period May 1. 2023 through April 30, 2024






1v) Receipts/Collections, including receiving. recordmg. and preparing deposits. Also.

vi)

polictes and procedures should mclude management’s actions to determune the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconciliation to utility billing after cutoft
procedures. reconcthation of traffic ticket number sequences. agency tund forfeiture
monies confirmation).

Payroll/Personnel, including (1) payroll processing. (2) reviewing and approving time
and attendance records. including leave and overtime worked. and (3) approval process
for emplovee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, mchuding (1) types of services requiring written contracts, (2) standard
terms and conditions., (3) legal review. (4) approval process, and (5) monitoring process.

vity Travel and expense reimbursement. including (1) allowable expenses. (2) dollar

thresholds by category of expense. (3) documentatton requirements, and (4) required
approvers,

vin)Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how

ix

X}

X1

—

—

cards are to be controlled, (2) allowable busmess uses, (3) documentation requirements,
(4) required approvers of statements, and (5) monttorg card usage (e.g., deternuning the
reasonableness of fuel card purchases).

Ethics, mchuding (1) the prolubittons as detined in Louisiana Revised Statute (R.S)
42-1111-1121, (2) actions to be taken 1f an ethics violation takes place. (3) system to
monitor possible ethics wviolations, and (4) a requuement that documentation is
maintained to Jdemonstrate that all employees and otficials were notified of any changes
to the entity’s ethics policy.

Debr Service. mcluding (1) debt ssuance approval. (2) continumg disclosure’ EMMA
reporting requirements, (3) debt reserve requirements. and (4) debt service requirements,

Information Technology Disaster Recovery/Business Ceontinuity. including (1)
tdentification of cntical data and frequency of data backups. (2) storage of backups in a
separate physical location 1solated from the network, (3) periedic testing/verification that
backups can be restored. (4) use of antivirus software on all systems. (5) timely
application of all available system and software patches/updates. and (6) wdentification of
personnel, processes, and tools needed to recover operations after a critical event.

xi1) Prevention of Sexual Harassment, including R.S. 42.342-344 requirements for (1)

agency responsibtlities and prohibittons. (2) annual employee training, and (3) annual
reportng,

I



2)

Board or Finance Committee

A

3)

Obtained and inspected the board/finance committee munutes for the fiscal pertod. as well as
the board’s enabling legislation. charter, bylaws, or equivalent document 1n effect during the
tiseal period. and:

1} Observed that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation. charter. bylaws, or other
equivalent document.

1) For those enfities reporting on the governmental accounting model, observed that the
minutes referenced or included monthly budget-to-actual comparisens on the general
fund. quarterly budget-to-actual, at a mimimum, on proprietary funds, and semi-annual
budget-to-actual. at a minimum, on all special revenue tunds. Alrernarely, for those
entitics  reporting on the non-profit accounting model. obscrve that the minites
referenced or mcluded financral activity relating to public funds if those public funds
compriscd more than 1046 of the entity’s collections during the fiscal period.

n1) For governmental entities, obtamed the prior year audit report and observed the
unasstgned fund balance 1n the general fund. If the general fund had a negative ending
unassigned fund balance in the prior vear audit report, observed that the mnutes for at
least one meeting during the fiscal pertod referenced or mcluded a formal plan to
eliminate the negative unrestricted fund balance in the general tund.

1v) Observed whether the board/finance commuttee recerved written updates of the progress
of resolving audit finding(s). according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Bank Reconciliations

Obtained a hsting of entity’s bank accounts for the fiscal pertod from management and
management’s representation that the listng s complete, Asked management to identity the
entity’s main operating account. Selected the entity’s main operating account and randomly
selected 4 additional accounts (or all accounts if less than 5). Randomly selected one month
from the fiscal period. obtained and inspected the comresponding bank statement and
reconcihiation for selected each account, and observed that:

1} Bank reconciliations included evidence that they were prepared within 2 months of the
related statement closing date {e.g., inttialed and dated. electronically logged).

1} Bank reconciliations included evidence that a member of management/board member
who does not handle cash. post ledgers, or issue checks has reviewed each bank
reconcthiation within I month of the date the reconcihiation was prepared (e.g.. imtialed
and dated, electronically logged).

1) Management has documentation reflecting that it has researched reconciling ttems that
have been outstanding for more than 12 months from the statement closing date, if
apphcable.
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4) Collections (excluding electronic funds rransfers)

A. Obtained a hsting of deposit sites for the fiscal pertod where deposits for cash/checks/money

orders {cash) are prepared and management’s representation that the listing s complete.
Randomly selected 5 depostit sites (or all deposit sites 1f Jess than 3},

For each deposit site selected, obtamed a listing of collection locations and management’s
representation that the listing 1s complete. Randomly selected one collection location tor each
deposit site (1.e. 5 collection locations for 5 deposit sites). obtamed and mspected written
policies and procedures relating to employee job duties (if no written policies or procedures,
mquire of employees about their job duties) at each collection location, and observed that job
duties are properly segregated at each collection location such that:

i1} Emplovees that are responsible for cash collections do not share cash drawers/registers.

1) Fach employee responsible for collecting cash 1s not responsible for preparing/making
bank deposits unless another employeeiotticial 1s responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

ni) Each emiployee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers unless another employee/ofticial 1s
responsible for reconctling ledger postings to each other and to the deposit.

v} The emplovee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers. by revenue source and/or agency fund addittons are not responsible
tor collecting cash. unless another emplovee/othicial verifies the reconcihiation,

Obtained from management a copy of the bond or tnsurance policy for theft covering all
emplovees who have access to cash and observed the bond or insurance policy for theft was
enforced during the fiscal pertod.

Randomly selected two deposit dates for each of the 5 bank accounts selected for procedure
#3 under “Bank Reconcihiations™ above (selected the next deposit date chronologreally if no
depositts were made on the dates randomly selected and randomly selected a deposit if
multiple deposits are made on the same day). dlternately, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as u
cash collection log, duilv revenue report, receipt book, etc. Obtained supporting
documentation for each of the 10 deposits and:

1} Observed that receipts are sequentially pre-numbered.

i) Traced sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

1) Traced the deposit shp total to the actual deposit per the bank statement.

1v) Observed that the deposit was made within one business day of receipt at the collection
location (within one week if the depository 1s more than 10 miles from the collection
location or the deposit 1s less than $100 and the cash s stored securelv in a locked safe or
drawer).

v} Traced the actual deposit per the bank statement to the general ledger.



5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements,

and perty cash purchases)

Obtained a hsting of lecations that process payments for the fiscal period and management’s
representation that the listing 1s complete. Randomly selected 5 locations (or all locations if
less than 3).

For each location selected under #5A above. obtained a listing of those employees involved
with non-payroll purchasing and payment functions. Obtained wntten polictes and
procedures relating to emplovee job duties (if the agency has no written policies and
procedures, inquired of employees about their job duties). and observed that job duties are
properly segregated such that.

1) At least two employees are involved i imuiating a purchase request, approving a
purchase, and placing an order'making the purchase.

1} At feast two employees are involved m processing and approving payments to vendors.

1) The employee responsible for processing pavments ts prohibited tfrom adding/'moditving
vendor files unless another emplovee 1s responsible for pertodically reviewing changes to
vendor files.

tv) Either the employee/ofticial responsible for signing checks mails the pavment or gives
the signed checks to an emplovee to mail who 1s net responsible for processing payments.

vy Only employees/otticials authonzed to sign checks approve the electronie disbursement
(release) of tunds. whether through automated clearinghouse (ACH). electronic tunds
transfer (tEFT). wire transter, or some other electronic means.

For each location selected under #5A above, obtamned the entity’s non-payroll disbursement
transaction  population  (excluding cards and travel remmbursements) and  obtamned
management’s representation that the population 1s complete. Randomly selected 5
disbursements for each location, obtained supporung documentation for each transaction and.

i} Observed whether the disbursement, whether by paper or electronic means, matched the
related origmal itemized mvoice and supporting documentation indicates deliverables
mceluded on the mvoice were received by the entity,

1} Observed that the disbursement documentation included evidence (e.g.. mittal/date,
electronic logging) of segregation of duties tested under #5B above. as appheable.

Using the entity’s main operating account and the month selected m Bank Reconciliations
procedure #3A. randomly selected 5 non-payroll-related electronie disbursements (or all
electronic disbursements tf less than 5) and observed that each electronic disbursement was
{a) approved only by those persons autherized te disburse funds (e.g.. sign checks) per the
entity’s pohiey, and (b) approved by the required number of authorized signers per the
entity’s policy. Note' If no electronie payments were made from the main operating account
during the month selected the practittoner should select an alternative month/or account for
testing that does include electronic disbursements.






8)

1) Observed that each reimbursement is supported by documentation of the business/public
purpose {for meal charges. observe that the documentation mcludes the names of those
individuals participating) and other documentation required by Written Polictes and
Procedures procedure #1A(vi1)

1v) Observed each remmbursement was reviewed and approved, i writing, by someone other
than the person recerving reimbursement,

Contracts

9)

Obtained trom management a listing of all agreements/contracts tor professional services,
matertals and supplies. leases. and construction activities that were mmtiated or renewed
during the fiscal period. dlternarely, the practinoner may use un equivalent selecrion source,
such us an active vendor list. Obtained management’s representation that the listing is
complete. Randomly selected 5 contracts (or all contracts 1if less than 3) from the listing,
excluding the practitioner’s contract. and-

1) Observed that the contract was bid 1n accordance with the Louistana Public Bid Law
te.g.. sohicited quotes or bids, advertised). if required by law.

1) Observed whether the contract was approved by the governing body/board, 1f required by
policy or law (e.g. Lawrason Act. Home Rule Charter).

n1) It the contract was amended (e.g. change order). observed that the onginal contract terms
provided tor such an amendment and that amendments were made 1n compliance with the
contract terms (e.g., if approval 1s required for any amendment, that approval was
documented).

tv) Randomly selected one payment trom the fiscal period tor each of the 5 contracts,
obtaimned the supporting invoice. agreed the ivoice to the contract terms. and observed
the invorce and related payment agreed to the terms and conditions of the contract,

Payroll and Personnel

Obtained a listing of employees and officials employed during the fiscal period and
management’s representation that the histing 1s complete. Randomly selected 5 employees or
otficials. obtained related pawd salaries and personnel files, and agreed paud salares to
authorized salaries/pay rates i the personnel files.

Randomly selected one pay period during the fiscal period. For the 5 emyployees or officials
selected under #9A above, obtained attendance records and leave documentation for the pay
period. and:

1} Observed all selected employees/officials documented their daily attendance and leave
(e.g., vacation. sick, compensatory).

1) Observed whether supervisors approved the attendance and leave of the selected
employees or officials,

t1) Observed any leave accrued or taken during the pay peried is retlected 1n the entity’s
cumulative feave records,



1v) Observed the rate paid to the employees or officials agree to the authorized salary/pay
rate tound withmn the personnel file.

Obtained a listing of theose employees or officials that received termination payments during
the fiscal perted and management’s representation that the hst 1s complete. Randomly
selected two emplovees or officials, obtained related documentation of the hours and pay
rates used m management’s ternunation payment calculations and the entity’s policy on
termunation payments. Agreed the hours to the employee’™s or official’s cumulative leave
records, agreed the pay rates to the emplovee or official’s authorized pay rates m the
emplovee’s or official’s personnel files. and agreed the termination pavment to entity policy.

Obtamed management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., pavroll taxes, retirement contributions. health insurance
premiums, farnishments, workers” compensation prenuums, ete.) have been paid, and any
assoctated forms have been filed, by required deadhines.

10) Ethics

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure

#9A obtained ethics documentation from management, and:

1} Observed documentation demonstrates that each employee/ofticial completed one hour of
ethics tramming during the calendar year as required by R.S. 42:1170.

1} Observed whether the entity matntains documentation which demonstrates that each
employee and ofticial were notified of anv changes to the entity’s ethics policy during the
fiscal period. as applicable.

B. Inquired and/or observed whether the agency has appomted an ethics designee as required by

R.S 421170,

11) Debr Service
A. Obtamed a lListing of bondsmotes 1ssued during the fiscal period and management’s

representation that the hsting v complete. Selected all debt instruments on the histing,
obtained supporting documentation. and observed State Bond Commission approval was
obtained for each debt instrument 1ssued as required by Article VIIL Section 8 of the
Louistana Constitution.

Obtained a bstmg of bondsnotes outstandmg at the end of the fiscal peniod and
management’s representation that the histing 1s complete. Randomly selected one bond/note,
inspected debt covenants. obtained supporting documentation for the reserve balance and
pavments. and agreed actual reserve balances and pavments to those required by debt
covenants (including contingency funds, short-lived asset funds, or other tunds required by
the debt covenants).



12) Fraud Notice

A

Obtained a histing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the histing 18 complete. Selected all misappropriations on
the hsting. obtained supportung documentation, and observed that the entity reported the
nusappropriation(s) to the legislative auditor and the district attorney of the parish m which
the entity is domieiled as required by R.S. 24:523,

Observed the entity has posted on its premises and website. the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, tfraud, waste, or abuse of public
funds.

13) Information Technology Disaster Recovery/ Business Continuity

A

B.

e

Performed the following procedures and discuss the results with management:

1} Obtained and mnspected the entity’s most recent documentation that 1t has backed up 1ts
critical data (if no written documentation. mquire of personnel responsible tor backing up
critical datay and observed that such backup (2) occurred within the past week, (b) was
not stored on the government’s local server or network. and (¢) was encrypted.

1) Obtained and inspected the entity’s most recent documentation that it has tested/verified
that its backups can be restored (if no written documentation. mquired of personnel
responsible for testing’ verifying backup restoration) and observed evidence that the
test/verttication was successhully performed within the past 3 months.

ni) Obtained a listing of the entity’s computers currently 1n use and their related locations,
and management’s representation that the hsting 15 complete. Randomly selected 3
computers and observed while management demonstrated that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

We performed the procedures and discussed the results with management.

Randomly selected 3 terminated employees (or all termimated employees tf less than 5) using
the hst of terminated employees obtained m procedure #9C. Observed evidence that the
selected terminated employees have been removed or disabled from the network.

We performed the procedures and discussed the results with management.

Using the 5 randomly selected employees/offictals from Payroll and Personnel procedure
#9A  obtamed cybersecurity training documentation from management. and observed that the
documentation demonstrates that the following employees/officials with access to the
agency’s mformation technology assets have completed cybersecurity traming as required by
R.S. 42:1267. The requirements are as follows:

a. Hired on or before June 9. 2020 — completed the training: and



b. Hired on or after June 9, 2020 — completed the training within 30 days of mitial
service or employment.

We performed the procedures and discussed the results with management.

14) Prevention of Sexual Harassment

A, Using the 5 randomly selected emplovees/ofticials from Pavroll and Personnel procedure
#9A. obtained sexual harassment training documentation from management, and observed
that the documentation demonstrates each emplovee/oftficial completed at least one hour of
sexual harassment training during the calendar vear as required by R .S, 42-343.

B. Observed that the entity has posted its sexual harassment policy and complaint procedure on
its website (or 1n a conspicuous location on the entity’s premises 1if the entity does not have a
website).

C. Obtained the entity’s annual sexual harassment report for the current fiscal pentod, observed
that the report was dated on or before February 1, and observed that the report includes the
applicable requirements of R.S. 42-344:

1} Number and percentage of public servants in the agency who have completed the traintng
requirements.

11} Number of sexual harassment complaints received by the agency.
r1) Number of complamts which resulted m a finding that sexual harassment occurred.

tv) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective actions.

v} The amount of time 1t took to resolve each complaint.

Findings:

No exceptions were found as a result of applying procedures listed above.

We were engaged by the Central Louisiana Regional Port to perform this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards
established by the American Institute of Certtfied Public Accountants and applicable standards of
Government Audinng Standards. We were not engaged to and did not conduct an examination or
review engagement, the objective of which would be the expression of an opinion or conclusion,
respectively, on those C/C areas wlentihied 1n the SAUPs. Accordingly, we do not express such
an opmion of conclusion. Had we performed additional procedures. other matters nught have
come to our attentron that would have been reported to you.

We are required to be independent of Central Loutsiana Regional Port and to meet our
other ethical respensibilities, it accordance with the relevant ethical requirements related to our
agreed-upon procedures engagement.



This report 15 intended solely to deseribe the scope of testing performed on those C/C
areas wdentified in the SAUPs. and the result of that testing. and not to provide an opimion on
cotrol or comphance. Accordingly, this report s not suttable for any other purpose. Under
Loutsiana Revised Statute 24:513, this report is distributed by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Alexandria, Loutsiana
October 15, 2024
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