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INDEPENDENT AUDITOR™S REPORT

Buard of Directurs
Louistana Primary Care Association. Ine
Batin Rouge. Loudsiana

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Loussiana Pomary Care Association, Ine. {a nonprofit
organization). which comprise the statement of financial position as of March 31, 2024, and the related statements of
activities and chonges m net assets, functional expenses. and cash flows for the vear then ended. and the related
notes t the financial statements,

In our opinion, the financial statements present farly. m all material respects. the financial position of Louisiana
Primary Care Association. Inc. as of March 31, 2024, and the changes m iis net assets and its cash flows for the vear
then ended 1n accordance with accounting pninciples generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordunce with auditing standards penerally accepted in the United States of America
and the stundurds applicable to financial audits contained wm Governmenr Auduting Standards. 1ssued by the
Comptroller General of the Umited States Our rexponsibilities under those standards are further desenibed i the
Auditor’s Responsibilines for the Audit of the Financial Statements section of our report. We are required to be
independent of Louistna Primary Care Association. Ine and to meet our other ethical responsibilities. in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions

Respansibilities of Management for the Financial Statements

Management 18 responsible for the preparation and fair presentation of the financial statements 1n accordance with
accountig principles generally accepted mn the Umited States of Amenca, and for the design. implementation. and
maintenance of mtemal control relevant to the preparation and fair presentanion of fmancial statements that are free
from maternial misstatement. whether due to fraud or error.

In prepanng the fimancial statements, management 1s required o evaluate whether there are conditions or events.
consdered i the aggregate, that rase substantial doubt abowt Loussiana Primary Care Association, Inc.’s ability to
cotinue as a going concern withm one year after the date that the fmancial statements are avatlable to be 1ssued

Audditor’s Responsibilities for the Audit of the Financiel Stutements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
matenial misstatement, whether due to fraud or error. and to issue an auditor’s report that includes our opimon.
Reasunable assurance is a high level of assurance but s not absolute assurance and theretore is not a guarantec that
an audit conducted i sccordance with generally accepted auditing standards and Govermment Auduing Stundards
will alwavs detect a matenal misstatement when it exasts. The risk of not Jetecting a muterial musstatement resulting
tfrom fraud 1s higher than for one resulting from error. as frowd may invidve collusion, forgery. intentional omissions.
nusrepresentations. or the override of internal control. Misstatements are considered material if there 1s a substantial



likelithood that individually or in the aggregate. they would influence the judpment made by a reasonable user based
on the financial statements.

In performing an audit i accordance with generally accepted auditing standards and Goversmmemt Anduing
Stundurds, we:

«  Exercise professional judgment and maintain professional skepticssm throughout the sudit

s Identify and assess the risks of material misstatement of the financial statements, whether due 1o fraud or
error, and design and perform audit procedures responsive fo those risks. Such procedures include
examining. on a test basis, evidence regarding the amounts and disclosures n the financial statements.

e Obtan an understanding of intemnal control relevant to the audit m order to design audit procedures that are
appropnate 1 the circumstances, but not for the purpose of expressing an opunen on the effectiveness of
Lousssana Primary Care Assecuation. Ine.’s mternal control. Accordingly. no such opinton 1s expressed.

«  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estinates made by munagement, as well as evaluate the overall presentation of the tinancial statements.

+  Conclude whether. v our judgment. there are condifions or events. considered n the apgregate. thut rame
substantial doubt about Louistina Primary Care Association. Inc’s abulity to continue as a poing concern
for a ressonable period of time,

We are required to communicate with those charged with governance regarding. among other matters. the planned
scope and tming of the audit. sigmificant audit fndmps. and certam nternal control-related matters that we
wdentified duning the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinton on the financial statements as a whole. The
accompanving schedule of expenditures ot federal awards. as required by Tutle 2 U.S Cude of Federal Regulutions
Part 200, Uniform Admimstrative Reguirements. Cost Principles. and Andit Reguirements for Federal Awards. and
the schedule of compensation, benefits and other paviments 1o ageney head. are presented for purposes of additional
analysis and s not a required part of the financial statements. Such information s the responsibility of management
and was denved from and relates directly 1o the underlving accountmg and other records used o prepare the
financial statements. The mformation has been subjected to the auditing procedures applied 1n the audit of the
financial stitements and certiun additional procedures. mchiding comparmg and reconciling such mformation
directiv to the underlymg accounting and other records used to prepare the hnancial statements or to the financial
statements themselves. and other additional procedures 1n accordance with auditing standards generally accepted n
the United States of Amenica. In our opuen. the schedule of expenditures of federal awards and schedule of
compensation, benefits, and other payments to agency head are farly stated. 10 all material respects. m relation to
the financial statements as a whole.

Other Reporting Required by Government Auditing Standurds

In accordance with Government Auditing Standards, we have also wsued our report dated September 20, 2024 on
our consideration of Lousiana Primary Care Association, Ines internal control vver financial reporting and on owr
tests of s compliance with certamn provisions of laws. regulations. contracts. and grant agreements and other
matters. The purpose of that report s solely tu describe the scope of our testing of mternal control over tiancial
reporting and comphance and the results of that testing. and not to provide an opinion on the effectiveness of
Loussiana Primary Care Association. Ine s internal control over financial reporting or on compliance. That report s
an infegral part of an audit pertormed in accordance with Govermmnent duditing Standards wn considering Lowsiana
Primarv Care Association. Inc s internal control over financial reporting and compliance

Steven M. DERouen & Asspclates, LLC

Lake Charles. Lousiana
September 20,2024



LOUISIANA PRIMARY CARE ASSOCIATION, INC.

Baton Rouge, Lowsiana

STATEMENT OF FINANCIAL POSITION

March 31, 2024

ASSETS

CURRENT ASSETS
Cash and cash equivalents
Receivables:

Grants

Contract

Trade and other

Prepatd expenses and other
Total cumrent assets
INVESTMENT
PROPERTY AND EQUIPMENT, net
RESTRICTED CASH

Total assets

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES

Accounts payable and accrued liabilities
Accrued vacation

Contract Hability

Current portion of long term debt

Total current habilities

NOTE PAYABLE
Total habihities

NET ASSETS
Without donor restniction
With donor restriction

Total net assets

Total habtlities and net assets

The accompanying notes to financial statements

are an integral part of this statement.

N

23

Exhibit A

9.771 498
431,874
1.333.333
272,727

30,764

11,840,196

128,040
843,192
1.918.567

14.729.995

169917
72.402
555,063
46.057

wh

6.064.917

6.550,259
2.114,819

8.665,07¢

14,729.995




LOUISIANA PRIMARY CARE ASSOCIATION, INC,

Baton Rouge, Louisiana

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

REVENUES AND SUPPORT
Crants

Contract and management fees
(onferences

Member dues and other
Investment income, net

Total revenues and support

Changes in net asset restrichions:

Released from restrictions
Total revenues and support
EXPENSES
Supporting services
Management and general

Total expenses

Change in net assets

NET ASSETS
Begmmmg of vear

End of vear

Fowr the vear ended March 31. 2024

Without doaor

With donor

Exhibit B

resirictions restrictions Teustal
$ 3274878 0§ 125000 % 3.399 878
2.058.521 - 2058521
385,491 - 385491
1R7.987 - 187 9RT
147,382 - 147 382
6,054,259 125.000 6.179.259
2.000 12,000) -
6,056,259 123.000 6,179,259
3830207 - 3.830.267
640 046 - 640046
3470313 - 4470313
1,585,946 123,000 1708946
4.964.313 1.991 819 6,956,132
% 6,550,259 % 214819 % R.665078

are an integral part of this statement
1

The acconypanving notes fo financial statements
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LOUISIANA PRIMARY CARE ASSOCIATION, INC.

Baton Rouge, Louisiana
STATEMENT OF FUNCTIONAL EXPENSES

For the year ended March 31, 2024

Supperting Services

LPCA Management
Programs & General Total
Salaries kY LY3za7s % JURTIR 15 2170943
Fringe benefits 234481 31.453 285934
Pavrell taxes 137.601 17.007 154,608
Consulting and other contracted services 1.033.325 31,939 1.065.2584
Travel 75,147 3131 TR, 27N
Accounting services 39.945 23439 63.404
Depreciation - 40,575 40,5758
Legal 13,229 39.686 52915
Oftice 8,692 33,392 62084
Advertising 5,187 1,333 9,520
Conferences and staft development 265,687 16,9349 282646
Interest 1.05%8 12,164 13.222
Training and membership meetings 18713 1,194 19,907
Dues and subscriptions 20.254 21,081 41.335
Telephone and onhne 6.167 34948 41.1158
Property tax - 11.392 11,392
Repairs and mamtenance S10 7.293 8,103
Insurance 3,249 23.630 30,879
Lliilities 5,743 7.020 12.763
Facility lease - 2564 2.564
Printing and duplicating 9440 BG7 1.807
Meals and entertainment 1.45% 16,763 18.223
Pustage 1.087 585 1.672
Bank charges 183 549 732
Miscellaneous 136 232 368
Total expenses % 31830267 8§ 640046 % 4,470,313

The accompanymg notes to financial statements
are an infegral patt of this starement.
<



LOUISIANA PRIMARY CARE ASSOCIATION, INC.

Baton Rouge. Louisiana
STATEMENT OF CASH FLOWS

For the year ended March 31. 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Increase in net assets
Adpustments for non-cash tems:
Depreciation
Change in operating assets and habilities:
Accounts and contracts recervable
Grants recervable
Prepad expenses and other
Accounts pavable
Contract habihity
Accrued vacation

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Appreciation of LPCACO invesiment
Purchase of property and equipment

Net cash used by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Principal payments on note pavable

Net inerease in cash

CASH AND RESTRICTED CASH
Begmning of vear

End of year

Reconciliation of cash and restricted cash
reported within the balance sheet:

Cash

Restricied cash

Total cash and restricted cash

Supplemental disclesure of cash flow information:
Interest pud durig the year

The accompanying notes to financial statements
are un mtegral part of this statement.
6
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5 1,708 946

(20,651
(196,332)

6.781.493

(63,270
(61.668)

(126.038)

(44,067}

6.610483
5.079.577

11,690,065

[rRmm— R

9.771,498
1,918,567

11,690,065

B A A



Exhibit E

LOUISTANA PRIMARY CARE ASSOCIATION, INC.

Baton Rouge, Loutstana
NOTES TO FINANCIAL STATEMENTS
NOTE 1 - SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION AND OPERATIONS

The accompanymg fiancial statements include the aceounts of the Lousiana Primary Care
Assoctation, Inc. (the Association). a nonprofit corporation. The Assoctation 1s exempt from
federal income taxes under 501(c) 3) of the Internal Revenue Code.

The Association promotes comprehensive, high quality primary health care to medically
underserved people in Lowsiana., The Association represents Louisiana Section 330
federally funded community health centers that are an integral component of the health care
delivery system dedicated to manage health care for individuals most likely to lack access
to health services. The Association has a leadership role in providing guidance and
assistance to community health centers with all efforts directed to assure these centers
remain viable providers of primary health care. The Association accomphishes 1ts goals by
providing a myrniad of support services including.

Member Services

The Association provides governmental relations and legislative advocacy. recruitment
and retention, chmeal improvement programs. mformation and public education. and
technical assistance to its member organizations.

Conferences, Seminars, and Educational Programs

The Association provides educattonal programs and workshops to physicians, staft, and
governing beard members.

Management and General

The Association provides management oversight and assistance with general and
financial operations as well as technelogy maintenance.

BASIS OF ACCOUNTING

The financial statements of the Association have been prepared on the accrual basis of
accounting and, accordingly, reflect all significant recetvables, pavables and other habilities.



Exhibit E
{Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
CASH AND CASH EQUIVALENTS

The Association considers all highly liquud investments, including certificates of depostt
with an initial maturity of three menths or less, to be cash equivalents.

ACCOUNTS AND GRANTS RECEIVABLE

The Association uses the allowance method for doubtful accounts, Management believes all
accoutts to be collectable and therefore no allowance has been recorded for uncollectible
recetvables as of March 31, 2024, Accounts recetvable and grants receivable as of March
31,2024 were $272.727 and $431.874, respectively.

INVESTMENT

The Association reports its investments i accordance with generally accepted accounting
principles for not-for-profit orgamzations, which establish accounting standards for
investments in certain equity securifies and for all debt securities, The guidance prescribes
that covered mvestments be reported in the statement of financial position at fair value with
any reahized or unrealized gans or losses reported in the statement of activities.

The Association applies GAAP for fair value measurements of financial assets that are
recognized at fair value mn the financial statements on a recurring basis, GAAP establishes
a fair value hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The lnerarchy gives the highest priority to unadjusted quoted prices m active markets
for identical assets or habilities (Level 1 measurements) and the lowest priority to
measurements mvolving significant unobservable imputs (Level 3 measurements). The three
levels of tair market hierarchy are as follows:

Level 1 inputs are quoted prices (unadjusted) in active markets for tdentical assets or
liabtlities the Orgamzation has the ability to access.

Level 2 inputs are inputs (other than quoted prices m Level 1) that are observable for the
asset or habihity, either directly or indirectly.

Level 3 are unobservable inputs for the asset or liability and rely on management’s own
assumptions about the assumptions that market partictpants would use m pricing the asset
or liability. (The unobservable mputs should be developed based on the best information
available).

The Assoctation ts a lhimited partner in Louistana Primary Care Accountable Care
Organization, LLC (LPCACO) with an mnterest of 3.45% and has no ability to influence the
operating or financial policies of the partnership.  The Lowsiana Primary Care —
Accountable Care Organization, LLC purpose is to tie provider reimbursements to quality
metrics and reductions in the cost of care. The Assoctation’s investment 15 measured on a
recurring basis. The carrying value of the member share 1s equal to 1ts capital balance or
historical cost mcereased or decreased for the Organization™s share of the limited hability
company’s profit or Joss. The Organization’s capital balance 10 Lowsiana Primary Care —
Accountable Care Organization. LLC as of March 31, 2024 15 $128.040. There were no
indicators of impairment on this investment during the years ended March 31. 2024,

&



Exhibit E
{Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
INVESTMENT (CONTINUED)
As of March 31, 2024, the Association’s mvestments measured on a recurnng basis

consisted of a hmited liability company membership with fair market value (Level 3) and
cost bases as follows:

Farr
Cost Value
Limited Liabihty Company
Member — 3 45%0 Interest
{Level 3 Observable Inputs) $ 128040 Not Deternmned

Changes m the membership tor the vear ended March 31, 2024 are as follows.

Balance as of March 31, 2023 $ 62770
Antounts mvested in the membership -
Share of profittloss) of membership 65,270
Distributions made trom membership -
Balance as of March 31, 2024 3 128.040

VACATION AND SICK LEAVE

Full ime employees (working an average of no less than 30 hours per week) shall receive
sick leave and accrued annual (vacation) leave. Employees working between 30-39 hours
per week on average will recerve a prorated amount of both sick an annual vacation leave
based on the percentage of hours worked divided by forty (40).

Vacation leave 1s earned at varying rates from 10 te 14 hours per menth depending on length
of serviee.

Vacation balances will not exceed a maximum of thirty (30) days (or 240 hours) at any given
time. A maximum of 40 hours (5 days) accrued vacation may be carried over for one
additional calendar vear as vacation ttime. Annual vacation leave not used by each calendar
vear end (in excess of above 40 hours) will convert into sick leave (up to the current 240
hour sick leave maxmmum). When an employee s ternunated, he/she 1s enutled to
compensation (at current salary or wage) for unused acerued annual leave (not to exeeed the
accrued maximum of 240 hours).

Sick leave 1s earned at varying rates from 6-8 days annually depending on length of service,
Employees may retain unused sick leave hours. up to a maxinmm of 240 hours. until
employment is severed or terminated. Unused sick leave s not pavable upon termination
and therefore no accrual has been recorded for these hours.

9



Exhibit E
{Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
NET ASSETS

Financial statement presentation tollows the recommendations of the Financial Accounting
Standards Board’s (FASB) Accounting Standard Codification (ASC) 958, Not-for-Profit
Entities. Under FASB ASC 938, the Assoctation ts required to report information regarding
its hinanctal posttion and activities according to two classes of net assets: without doner
restriction net assets and with Jdonor restriction net assets, Net assets, revenues, expenses,
gams and losses are classified based on the existence or absence of contributor mposed
restrictions. Accordmgly, net assets and changes therem are classified and reported as
follows:

Net assets without donor restriction
Net assets for general use with no donor restrictions,
Net assets with donor restriction

Net assets that can be expended currently, but only for a specitied purpose designated by
the grantor. Once expended for their restricted purpose. these donor restricted net assets
are released to net assets without restrictions and reported in the statement of activities as
net assets released from restriction.

REVENUE RECOGNITION

The Association’s primary revenues are related to grants, contracts with service providers,
management fees and member dues. the Association recognizes revenues in accordance with
ASU No. 2014-09 Revenue from Contracts with Customers (Topic 606). The Association
recogmzes funds received as contract revenues once the performance obligation attributable
to these agreements has been satishied (as the services are performed and execution of work
contracts).

Grants and Contributions

The Assouviation receives funding trom several federall state and private financial assistance
programs that supplement s other tunding sources. Grant revenue ts typically on cost-
retmbursement grants ts recogmized atter the program expenditures have been incurred. As
such, the Association recognizes revenue and records a receivable for the reimbursement
amount from the granting agency. Such grant programs are subject to independent audit
under the Office of Management and Budget's (OMB’s) Uniform Guidance (2 CFR 200y,
as well as review bv grantor agencies. Such review could result in disallowance of
expenditures under the terms of the grant or reductions in future grant funds. Based on prior
expertence. the Association’s management believes costs ultimately disallowed, 1f any.
would not materially affect the financial statements,

10



Exhibit E
{Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

REVENUE RECOGNITION (CONTINUED)
Contracts and Management Fees

Contract revenue totaling $3.419. management fees totaling $455.102 and the related
accounts receivable represent fees for service contracts due from governmental units and
agencies. The Assoctation does not require collateral.

In March 2023 the Association entered into a contract to act as an agent for the Medicard
Unwind Program. As of March 30, 2024, $1.333 333 was recervable to the Association
related to this contract. Of the amount recervable at year-end $5.555,063 was included as a
contract hability on the Statement of Net Position. Upon satistaction of the performance
obligations. these funds will be remitted to other agencies by the Assoctation in accordance
with the contract, Per the terms of the Medicaid Unwind Program contract, the Association
15 to recerve 10% of the contract funds as an administrative fee. The contract income from
this agreement totaled $1.600.000 for the fiscal year ending March 31,2024

Accounts receivable outstanding after 30 days. are considered past due. Accounts receivable
i exeess of 90 days as of March 31. 2024 were $88,368. The Association records contract
and management fee revenue as services are rendered.

Dues Revenue

The membership year ends on March 317 of each fiscal year. Revenue from annual
membership dues are recognized as revenue n the fiscal year to which the membership term
applies. Dues paid by members tn advance of the period to which they pertain are reflected
in the accompanying statement of financial position as deferred revenue.

Conference Revenues

Conference revenue for sponsorships are recognized as revenue 1n the tiscal year to which
the conference applies. Registrations from conferences are recognized as revenue once the
event has occurred.

FUNCTIONAL EXPENSES

The Association allocates tts expenses on a tunctional basts among s various programs.
Expenses that can be 1dentified with a specific program are allocated directly according to
their natural expense classification.

USE OF ESTIMATES
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that effect certam

reported amounts and disclosures. Accordingly, actual results could differ tfrom those
estimates.

11



Exhibit E
{Continued)

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
LEASES

Eftective November 1. 2023, the Association entered into a commercial building lease for
additional oftice space from a related federal qualified health center. The lease is for nine
months and ends on July 31, 2024, which at that ume converts to a month-to-month lease.
This short-term lease recogmizes the payments on a straight-line basis over the term of the
lease agreement. Rental payments are $6.500 per month and total $32.500 tor the fiscal vear
ending March 31. 2024. The Asseciation is committed to 326,000 in rental payments per
this agreement for the fiscal year ending March 31, 20235,

INCOML TAXES

The Assoctatton 1s exempt from tederal income taxed under Section 501¢ci(3) of the Internal
Revenue Code. The Association ts subject to income tax on unrelated business imncome which
meluded the rental of space. The Assoctatton did not incur any income tax expenses durtng
the fiscal vear ended March 31, 2024,

The Association’s Forms 990, Return of Orgamzation exempt from Income Tax, and Forms
990-T, Exempt Orgunization Business Income Tux Return, are subject to examination by the
IRS. general for one year after they are filed. The Association’s open tax years are 2021 to
2024,

SUBSEQUENT EVENTS

In prepartng these hnancial statements. the Associatton has evaluated events and
transactions for petential recognition or disclosure through the date of the audit report. the
date the financial statements were avatlable to be 1ssued. The Assoctation is not aware of
any subsequent events which would require recognition 1n the financial statements,

NOTE 2 - FAIR VALUE MEASURES

The Association has a number of financial instruments. none of these financial instruments
are held for trading purposes. The Association estimates that the fair value of all financial
wmstruments as of March 31, 2024, does not differ materially from the aggregate carrymyg
values of 1ts fnancial mstruments recorded in the accompanying balance sheet. The
estimated fair value amounts have been determined by the Association using available
market tnformation and appropriate valuation methodologies. Considerable judgment is
necessarily required in interpreting market data to develop the estimates of fair value, and,
accordingly. the estimates are not necessarily indicative of the amounts that the agency could
realize m a current market exchange. The recorded values of cash and cash equivalents,
accounts recervable, grant recervables, contract receivables, prepaid expenses, accounts
pavable, accrued payroll and related habilities. and contract lability approximate thew tawr
values based on their short-term nature. The recorded values of netes payable approximate
their tair value, as interest s nsigntfrcant.



NOTE 3 - PROPERTY AND EQUIPMENT

Exhibit E
{Continued)

Propertv and equipment 1s presented in the financial statements at cost (in excess of $3.000)
less allowances for depreciation. Depreciation ts computed using the straight-line method

and 1s allocated over the estimated useful lives of the assets.

A summary of property and equipment is as follows:

Esumated Serviee Lives

Building and inprovements 7 — 39 years

Equipment 5-7 years

Fumiture and fixtures 5-7 years
Total depreciable property

Land -

Construction in progress -
Total propertv

[ess accumulated depreciation
Total

Depreciation expense was $40.575 for 2024,

$ 992554
142,972
20,070

1.155,596

150,000
77.797

1.383.393
(540.201)

§ 843,192

As discussed m Note 1, the Association receives funding under the Public Health Services
Act which places various restrictions on items obtained with these funds, According to the
Public Health Service Grants Policy Statement. title to real and tangible property shall rest
i the grantee upen acquisition. subject to the accountability requtrements and the Public

Health Service’s rght to transfer title.

NOTE 4 - NOTE PAYABLE

The Association obtained a $620.000 loan from Capital One, National Association in 2014,
Proceeds from the loan were used to purchase a butlding and the respective land and make
necessary improvements. Payments are due in 180 monthly installments of principal and
interest of $4.774 based on an annual interest rate ot 4.5%. The loan matures on June 16,
2029, Interest expense was $13.222 for 2024, This loan is collateralized by real estate,

Maturities of long-term debt are as follows:

Year Amount
2025 $ 46057
2026 48.202
2027 50,448
2028 52,789
2029 70.039
$ 267535




Exhibit E
{Continued)

NOTE § - NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consist primarilv of a grant from the Louisiana Department
of Admimstration (DOA). In January 2008, the Association entered into a Cooperative
Endeavor Agreement with the DOA to act as the program financial manager for a state
appropriation of $41.500,000. The tunds were allocated by the DOA for statewide planning,
acquisttion and construction of community primary health care chnics, The expanded
capacity represents butldimgs and equipment which will allow for a broader population of
patients to be served. The program expenditures were made over multiple years. The funding
has been placed in a savings account (51 918,541 as of March 31, 2024).

When a donor restriction expires, that 1s. when a stipulated time or purpose restriction 1s
accomplished, with donor restriction net assets are reclassitied to without donor restriction
net assets and reported n the statement of activities as “net assets released from restrictions.”
The Association dees not imply 2 time restriction on gifts of long-hved assets. If a restriction
expires i the same fiscal vear as the contribution was received, the contribution ts reported
as without donor restriction. The Association released $2,000 1in net assets with donor
restriction during the fiscal year ending March 31, 2024,

Releases from net assets with donor restrictions are as follows:

Beginung of

Year Increases Decreases End of Year

Facility Expansion Intative $1918541 § - $ - $1.918.541
Humana Healthy Herizons Grant - 125,000 - 125.000
BCBS Collective Inpact Grant 1,964 - - 1.964
Minority Health Access 51.200 - (2,000) 49500
Breast & Cervical Health Grant 6.012 - - 6.012
Heinz Gramt 12,742 - - 12,742
Direet Relief Grant 1,060 - - 1.060
Total $1.991.819 % 125000 %  (2,000) $2.114,819

NOTE 6 - CONCENTRATIONS

Financial instruments. which potentially subject the Association to concentrations of credit
risk, consist principally of cash accounts, Cash accounts are isured by the Federal Deposit
Insurance Corporation to $230.000, Amounts m excess of msured limits at March 31. 2024
were $11.097 609, The Association does not believe that it 15 exposed to any significant
credit risk on uninsured amounts.

14



Exhibit E
{Continued)

NOTE 7 - RETIREMENT PLAN

The Association sponsors a 401(k) prefit sharmg plan. Eligible employees are allowed to
contribute a portion of thetr compensation. up to federally destgnated limits. The Assoctation
matches up to 100% of the amount of the employee’s elective deferrals that are not in excess
of 3% of the emplovee’s compensation, plus 50% of the amount of the employee’s elective
deterrals that exceeds 3% of the employee’s compensation but not in excess of 5% of the
employee’s compensation. All employees are 100% vested 1n the plan, The Association’s
contribution to the plan tor the year ended March 31. 2024 was $37,108.

NOTE 8 - ECONOMIC DEPENDENCY

The Association recerves a substantial portion of its total support and revenues trom the
federal government. During the fiscal year ended March 31, 2024, the Association recorded
53,014,019 i grant support from the Health Resources and Services Administration. This
represents 49% of total support and revenues for the fiscal vear ended March 31, 2024,
These tunds are provided to subsidize charitv support services provided by the Association.

NOTE 9 - COMMITMENTS AND CONTINGENCIES

NOTE 10 -

Grants

The Assoctation receives grants for specific purposes that are subject to audit by the grantor
agencies. Such audits could lead to requests for reimbursement to the grantor agency for
expenditures disallowed under terms of the grant. It 1s the opmion of the Association
management that its comphiance with the terms of grants will result in neghgible. 1t any.
disallowed costs,

RELATED PARTIES

The Association 1s a member organization of Louisiana Primary Care Accountable Care
Organmization, LLC (LPCACO). an enuty of 29 members. each of which 1s a federally
qualified health center in the State of Loutsiana. The Association also provides management
services to the LPCACO during the fiscal year ended March 31, 2024, These management
services resulted in management fee revenues totaling $394.327, of which $105902 15 a
recetvable to the Association as of March 31, 2024,



Exhibu E
(Continued)

NOTE 11 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Association’s financial assets available within one vear of the balance sheet date for

general expenditures are as follows.

Amount

Financial asseets. at year-end
Cash
Restricted cash
Grant, contract, and trade receivables
Less those unavailable for general expenditures
within one vear. due to
Contract liability {5,555.063)
Contractual or donor inposed restrictions (2.114.81%

5 9.771.498
1.918.567
2,037.934

Financial assets available for general expenditures within one vear

As part of the Associations liquidity management. it has a policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations become

due.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOFERNMENT ATDITING STANDARDS

Board of Directors
Louisiana Primary Clare Association, Inc.
Baton Rouge, Lousiana

We have audited, i accordance with the auditing standards generally accepted in the Umted States of
America and the standards applicable 1o financial audits contained in Government Auditing Standards
1ssued by the Comptroller General of the Umted States, the financial statements of Louisiana Pnmary Care
Association, Inc. (a nonprofit organization), which comprise the statement of financial position as of March
31, 2024, and the related statements of activities and changes i net assets, functional expenses, and cash
flows for the vear then ended. and the related notes to the financial statements, and have wssued our report
thereon dated September 20, 2024

Report on Internal Control Over Financial Reporting

In planmming and performing our audit of the financial statements, we considered Loutsiana Primary Care
Association, Ine’s internal control over financial reporting (internal contrel) to deternune the audit
procedures that are approprate m the circumstances for the purpose of expressing our opmion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Lowisiana
Primary Care Association, Inc.’s mternal control. Accordingly. we do not express an opmmon on the
effectiveness of Lowsiana Primary Care Association, Ine.’s intemal control.

A Jdeficiency in internal control exists when the design or operation of a control does not allow
management or employees. in the normal course of performung their assigned functions, to prevent, or
detect and correct, musstatements on a tmely basis. A murerial weakness 1s a deticiency, or a
combination ot deficiencies. m internal control. such that there 1s a reasonable possiblity that a material
nusstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency 1s a deficiency. or a2 combination of deficiencies, in internal control
that is less severe than a matenal weakness, yet important enough to merit attention by those charged with
govemanee.

Our consideration of internal control was for the limuted purpose described 1n the first paragraph of this
section and was not designed to idenufy all deticiencies i internal control that nmght be material
weaknesses or signiftcant defictencies. Given these limitations, during our audit we did not wdentify any
defictencies m mternal control that we consider to be matenal weaknesses.  However, matenal
wenknesses may exist that have not been wdentitied.

Pt
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Louisiana Primory Care Association, Inc’s
financial statements are free of material nusstatement. we performed tests of 1ts compliance with certam
provisions of lows, regulations, contracts, and grant agreements, noncompliance with which could have 2
direct and matenal effect on the determination of fmancial statement amounts.  However. providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opimon. The results of our tests disclosed no mstances of noncompliance or other matters
that are required to be reported under Government Aunditing Stundards.

Purpose of this Report

The purpose of this report is solely to desenibe the scope of our testmy of internal control and compliance
and the results of that testing, and not to provide an opimon on the effectiveness of the organization’s
internal control or on compliance. This report 1s an mteural part of an audit performed in accordance with
Groverimment Auditing Stundurds m considermy the orgamzation’s mternal control and comphance.
Accordingly, this communication 1s not switable for any other purpose. However, this report 15 2 matter of
public record and its distribution s not hmited.

Steven M. DeRouen § Assoctates, LLC

Lake Charles, Louisiana
September 20, 2024






Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether matenial noncompliance with the comphance
reguirements referred to above occurred. whether due w fraud or error. and express an opinion on Louisiana Prumary
Care Assoviation. Ine s compliance based on vur audit Reasonable ussurance is a high level of assurance but is not
absolute assurance and therefore 15 not a guarantee that an audit conducted in accordance with generally accepted
auditny standards. Govermment dnditing Stundurds. and the Uniform Guudance will always detect material
nuncompliance when 1t exists. The risk of not detecting material noncompliance resulting trom fraud 15 higher than
for that resulting from error. as fraud may involve collusion. forgery. mtentional omissions, mistepresentations, or
the overnide of intemnal control. Noncompliance with the compliance requirements referred to above s considered
material if there 15 a substantal likehhood that. mdividually or 1n the aggregate. 1t would miluence the judgment
made by a reasonable user of the report on compliance about Louisiana Primary Care Association. Inc 's compliance
with the requirements of each major federal program as a whole.

In performing an audit m accordance with penerally accepted swditing standards, Government duditing Standards,
amd the Uniform Guudance, we

»  Exercise protessional judgment and maintain professional skepticism throughout the audit

s [dentify and assess the nisks of matenal noncomipliance, whether due to fraud or error, and design and
perform audit procedures responsive o those risks. Such procedures melude examining, on a test basis,
evidence regarding Lowsiana Primary Care Asseciation, Inc s compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary in the
circumstances.

¢ Obtain an understanding of Lowsiana Primary Care Association, Ine’s internal control over comphance
relevant to the audit in order to design audit procedures that are appropriate 1n the circumstances and 1o text
and report on internal control over comphance  accordance with the Uniform Guidance, but not for the
purpose of expressing an opinon on the effectiveness of Lowsiana Primary Care Association. Ine.’s
internal control over compliance Accordinglv, no such opnnon s expressed

We are required to communicate with thise charged with governance regarding, among other matters, the planned
scope and tming of the audit and any signiheant deficiencies and material weaknesses 1 internal control over
compliance that we identified dunng the audit.

Report on Internal Contrel over Compliance

A deficrency in imternal control over compliance exasts when the design or operation of a control over compliance
does not allow management or employvees, in the nonmal course of performmg ther assigned functions, to prevent.
or detect and correct. noncomphance with a type of compliance requirement of a federal program on a nmely basis.
A material weakness i miernad contrel over compliunce s a deficiency, or a combmanon of deficiencies, n
internal control over compliance, such that there 1s a reasonable possihidity that material noncompliance with a type
of compliance requirement of a federal program will not be prevented. or detected and comrected. on a timely basis.
A sigmificant deficiency in internul conrrol over comphance 15 a deficiency. or a combmation of deficiencies. 1n
internal control over comphance with « tvpe of compliance requirement of a federal program that is less severe than
a material weakness i internsl control over comphance. vet umportant enough to merit attention by thuse charged
with governance.

Our constderation of intemal control over compliance was for the hmited purpose descnbed 1n the Auditor’s
Responsihilities for the Audit of Compliance section above and was not designed to wdentify all deficiencies in
internal control over comphance that might be material wenknesses or significant deficiencies n internal control
over complice. Given these hmutations, during our audit we did not wdentifv any deficiencies 1n mtemal control
over comphiance that we consider 1o be material weaknesses, as defined above. However, matenial weaknesses or
simmficant deficiencies i intemal control over compliance may exist that were not dentified

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of intemal control over
compliance. Accordingly, no such opunon is expressed
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The pumpose of this report on mtemal control over compliance s solely o describe the scope of our testing of
internal control over comphance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly. this repurt s not suitable for uny uther purpose. However. this report is a matter of public record
and 1ts distribution s not lunited.

Steven M. DeRouwen § Assocates, LLC

Lake Charles. Lousiana
September 20, 2024
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LOUISIANA PRIMARY CARE ASSOCIATION, INC.

Hatonn Rowwe Latisnana
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Fot the year ended March 31, 2024

Cirantor/State Pass-tluonglh/

Prowram name Assrolazce T et Fadesal Award Felerat
Lacation of Project MNumber Tdeatificative Numbet Eupendinires

.5, Depariment of Healibh and Human Services

Technical and Nou-Financial Assistance to Health Centers * PER Y SS06R5Y $ 1A% 470
Affordabsde Care Act tACA}S - New and Fxgaaded Senices * 93527 H2Q0271 TUGEY
COVID- 1Y Atfwdable Care Act (ACA) - New and Expuuded Services * a3 527 H3ienl 11816
Affordable Care Aot (ACA - New and Expanded Services * Q3527 115643879 1.14.864
Total ws 827 1,597,360
Rurual Health Care Services Outreach - Riral Comumunities Opod Respoitse wivl2 GAL1¥9570
Delta Rewion Workforee Tramung Prowtan FARYI 2846443
Total 94 912 37 NSG

Pasasthrough fiom Conunsuary Health Ceater Association of Misswisspp
Commuaty-Hased Workforee fo inerease COVID-1Y Vaocmatons in DAL 173845313 20,724
Undersan od Comanties

Passtiuough Fom Maniiac Conununsty Health Centess

Pubiic Health Tiaining Geuaters Progiam i Sl6 120 494
Total 11 5 Dregagtussent o Health and Hulisas Senviees RRUERUM
Total Federal Asssstance M A.014.010

* Magor Progrun

Basit of Presentation
The accoasspuyiag schedide of expendituzes of federal avards axelwdes the federad piann activigy of Lotnsiaaa Pramary Care Associagion. le
and i presented on the acciunl basis of acconnning, The mtoumation on this schedule s presented in accurdance with the sequiiements
contmaed by Tigde 2 of U S, Cudde of Federal Repulations Part 200, Uniform: Adususstrative Requsrements. Cost Piaciples. and
Requrements for Federal Awasds {Uniform Guidance) The Assocthnn has elected nol to nse the 10 percent de mininus indirect
comt rale 3 allewed uader the madance.

The asmounts presented wothes schedule do aot differ from the amousts presented m. o1 vsed o the preparation of the flaucial sttements

The accomnpaaying notes o financial statesuenty

are an mnteatsl part of thas vatewsent
bl



Louisiana Primary Care Association, Inc.
Baton Rouge, Louisiana

SCHEDULE OF COMPENSATION, BENEFITS AND
OTHER PAYMENTS TO AGENCY HEAD

For the year ended March 31, 2024

Agency Head: Gerrelda Davis

Purpose Amount

Salary 3 215,668
Benetits - health msurance (Emplover Paid portion) 9,343
Benetits - dental insurance (Emplover Paid portion) 377
Benefits - vision insurance {Employer Paid portion) 2
Benefits - retirement (Emplover Paid portion) 8,642
Benetits - hife insurance 360
Car allowance 12,350
Cell phone 1.153
Per diem 207
Reimbursements 106
Travel -
Registration fees 192
Conference travel 1.337
Continuing professional education fees 301
Housing -
Unveouchered expenses -
Special meals -

3 250.069

[R®]
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LOUISIANA PRIMARY CARE ASSOCIATION, INC. Schedule 3

Schedule of Findings and Questioned Costs
Year Ended March 31, 2024

SECTIONI - SUMNMARY OF AUDITORS® RESULTS

Financial Statements
Twvpe of auditor’s report ssued Unmoditied
Intemal control over financial reporting
Material weaknesses wentified? Yes _x_No
Significant deficiencies identitied not considered to be
material weaknesses? Yes _ X None reported
Noncomplance muaterial to financial statements
noted? Yes x_No

Federal Awards
Internal control over magor programs:

Materal weaknesses wentified? _Yes X Ne
Signficant deficiencies wdentified not considered 1o be
material weaknesses? Yes _ X None reported
Twpe of auditor s repurt mssued on comphiance
fOr ma)or programs: Unmuditied

Any audit tindings disclosed that are required
1o be reported in accordunce with the Umitorm
Gudance” Yes x_ No

Identification of major programs:
CFDA Number Nane of Federal Proeram or Cluster

93.527 1S Department of Health and Human
Services. New and Expanded Services Under the
Health Center Program

93.129 US Department of Health and Human
Services, Technical and Non-Financial Assistance
To Health Centers

Dollar threshold used to distinguish between
Type A and Tvpe B progriuns: S750000

Auditee qualified as low-risk auditee? Yes X No

No Separate Management Letter Issued




LOUISIANA PRIMARY CARE ASSOCIATION, INC.,

Schedule of Findings and Questioned Cost
Year Ended March 31, 2024

SECTION II - FINDINGS

None



LOUISIANA PRIMARY CARE ASSOCIATION, INC.,

Summary Schedule of Prior Year Findings and Questioned Cost
Year Ended March 31, 2023

SECTIONIII - PRIOR YEAR FINDINGS

None
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INDEPENDENT ACCOUNTANT'S REPORT
ONAPPLYING AGREED-UPON PROCEDURES

To the Board of Commissioners of Lowstana Primary Care Association. Inc. and the Loursiana
Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/'C) areas
tdentitied tn the Loutstana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period Apnil 1. 2023 through March 31, 2024, Louisiana Primary Care
Association, Inc.”s management 1s responsible for those C/C areas identified in the SAUPs.

Lowsiana Primary Care Association, Inc, has agreed to and acknowledged that the procedures
performed are appropriate to meet the intended purpose of the engagement. which is to perform
specified procedures eon the C/C areas identified in LLAs SAUPs for the fiscal pertod April 1.
2023 through March 31, 2024, Additionally, LLA has agreed to and acknowledged that the
procedures performed are appropriate for its purposes. This report may not be suitable for any
other purpose, The procedures performed may not address all the items of mterest to a user of this
report and may not meet the needs of all users of this report and, as such, users are responsible for
deternuning whether the procedures performed are appropriate for their purposes.

The procedures and associated tindings are as follows:

1) Written Policies and Procedures

A, Obtain and inspect the entity’s written policies and procedures and observe whether they
address each of the tollowing categories and subcategories tf applicable to public funds and
the entity’s operations:

1. Budgeting, including preparing. adopting, monitoring, and amending the budget.

1. Purchasing. including (1) how purchases are initiated: (2) how venders are added to the
vendor list: (3) the preparation and approval process of purchase requisitions and purchase
orders: (4) controls to ensure compliance with the Public Bid Law; and (5) documentation
required to be mamntained for all uds and price guotes,

ni.  Disbursements. including processing. reviewing, and approving.



VI

VI,

Xi.

XiL

Receipts/Collections, including recerving. recordmg, and preparing deposits.  Also.
polictes and procedures should mclude management’s actions to determune the
completeness of all collections tor each type of revenue or agency tund additions {e.g..
periodic confirmation with outside parties, reconciliation to utility billing after cutoft
procedures. reconcthation of traffic ticket number sequences, agency tund forfeiture
monies confirmation),

Payrotl/Personnel, including (1) payroll processing. (2) reviewing and approving time and
attendance records. tneluding leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, mcluding (1) types of services requunng written contracts, (2) standard terms
and conditions, (3) legal review. (4) approval process, and (5) monitoring process.

Travel and Expense Reimbursement, including (1) allowable expenses. {2y dollar
thresholds bv category of expense, (3) documentation requirements, and (4) required
approvers.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), includig (1) how cards
are to be controlled. (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monttoring card usage (e.g.. determining the
reasenableness of fuel card purchases).

Ethics, mchuding (1) the prohibitions as defined i Lowsiana Revised Statute (RS
42:1111-1121, (2) actions to be taken 1f an ethics violation takes place. (3) system to
monitor possible ethics violations. and (4) a requirement that documentation ts maintained
to demonstrate that all employees and officials were notitied of any changes to the entity’s
ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements. {3) debt reserve requtrements. and (4} debt service requirements.

Information Technology Disaster Recovery/Business  Continuity, including (1)
wlentification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location tsolated from the network, (3) pertodic testing/verification that
backups can be restored, (4) use of antivirus seftware on all svstems. (5) nmely application
of all available system and software patches/updates. and (6) dentification of personnel,
processes, and tools needed to recover operations atter a critical event.

Prevention of Sexual Harassment, including RS, 42:342-344 requirements for (1yagency
responsibilities and prohibitions, (2) annual employee training. and (3) annual reporting.

Were any cxcepitons found? - No

We performed the Information Technology Disuster RecoverviBusiness Contnuiny procedure

(14Axir and discussed the results wih munagement.



2) Beard or Finance Commitree

A. Obtain and tnspect the board/tinance committee minutes for the fiscal period. as well as the

i

i

11

",

V.

board’s enabling legislation, charter, bylaws, or equivalent document in effect during the hseal
period. and:

Observe that the board/tinance committee met with a quorum at least monthly. or on a
frequency in accordance with the board’s enabhing legislation. charter. bylaws, or other
equivalent document.

For those entities reporting on the governmental accounting model, observe whether the
minutes referenced or ncluded monthly budget-to-actual comparisons on the general fund.
quarterlv budget-to-actual. at a munimum, on proprietary funds. and semi-annual budget-
to-actual. at a minimum. on all special revenue funds. dlrernately, for those entities
reporting on the not-for-profit accounting model, observe that the minutes referenced or
mcluded financial activity relating 1o public funds if those public funds comprised more
than 1% of the entity's collecrions during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund. It the general fund had a negative ending unasstgned
fund balance n the prior year audit report. ebserve that the mmutes for at least one meeting
durtng the fiscal period referenced or included a formal plan to ehiminate the negative
unassigned fund balance m the general tund.

Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s). according to management’s corrective action plan at each
meeting until the tindings are considered fully resolved.

Were any exceptions found? - No

3) Bunk Reconciintions

Al

11

Obtamn a Iisting of entity bank accounts for the fiscal period from management and
management’s representation that the listing 1s complete.  Ask management to wlentify the
entity’s main operating account.  Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts tf less than 5). Randomly select one month from
the fiscal period. obtain and nspect the corresponding bank statement and reconcihation for
each selected account, and observe that:

Bank reconciliations melude evidence that they were prepared within 2 months of the
related statement closing date (e.g.. inttialed and dated or electrontcally logged):

Bank reconcihiations include evidence that a member of management’board member who
does not handle cash. post ledgers, or 1ssue checks has reviewed each bank reconciliation
within 1 month of the date of the reconciliation was prepared (e.g.. initialed and dated.
electronically logged): and



H1.

Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date. if applicable,

Were any exceptions found? — Yes

Exceprion (34it)y — Noted no written evidence that a member of management or a board member

who does not handle cash. post ledgers, or ixsue checks has reviewed each bank reconciliation

within 1 monith of the date of the reconciliation was prepared.

4) Collections (excluding electronic funds transfers)

A,

11

1.

C.

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the hsting is complete.
Randomly select 5 deposit sites {or all deposit sites if less than 3).

For each deposit site selected. obtain a histing of collection locations and management’s
representation that the histing is complete. Randemly select ene collection location for each
depostt site (1.¢.. 5 collection locations for 5 deposit sttes). obtain and inspect written policies
and procedures relating to employee job duties (1f no written policies or procedures, inquire of
employees about their job duties)y at each collection location, and observe that job duties are
properly segregated at each collection focation such that.

Emplovees responsible for cash collections do not share cash drawers/registers.

Each employee responsible for collecting cash i1s not responsible for preparing/making
bank deposits, unless another employee/official 15 responsible for reconciling collection
documentation (e.g.. pre-numbered receipts) to the deposit.

Each employee responsible for collecting cash 1s not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another emplovee/otticial s
responsible for reconciling ledger postings to each other and to the deposit.

The employee(s) responsible for reconcihing cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and'or ageney fund additions, are not responsible for
collecting cash, unless another employee/official verifies the reconciliation.

Obtain from management a copy of the bond or insurance pelicy for theft covering all
employees who have access to cash, Observe the bond or msurance policy tor theft was
enforced during the fiscal pertod.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure 3A (select the next deposit date chronologically 1f no deposits were
made on the dates randomly selected and randomly select a deposit it multiple deposits are
made on the same day). dlrernately. the practitioner may use a source document other than
bank starements when selecting the deposit dutes for testing, such as a cash collection log.
daily revenue report, receipt book, etc. Obtain supporting documentation for each of the 10
depesits and:



1.

Hi.

.

Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Trace the deposit ship total to the actual deposit per the bank statement.

Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository 1s more than 10 mules from the collection location or the
deposit 1s less than $100 and the cash is stored securely in a Jocked safe or drawer).

Trace the actual deposit per the bank statement to the general ledger.

These procedures are nor applicable to the public funds admmistered bv this non-profit
arganization,

3) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements,

and petry cash purchases)

A.

i

il.

11,

.

Obtain a hsting of locations that process payments for the fiscal period and management’s
representation that the histing 1s complete. Randomly select 5 locations (or all locations tf less
than 3).

For each location selected under #5A above, obtain a histing of those employees involved with
non-pavroll purchasing and pavment functions.  Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties). and observe that job duties are propetly segregated such
that:

At least two employees are involved in initiating a purchase request. approving a purchase,
and plactng an order/making the purchase.

At Teast two employees are involved in processing and approving payments to vendors.

The employee responsible for processing payments s prohibited trom adding/modifving
vendor files. unless another emplovee 1s responsible for periodically reviewing changes to
vendor files.

Either the employee/otticial responsible for signing checks matls the payment or gives the
signed checks to an employee to mail who is not responsible for processing pavments.

Only employees/officials authonized to sign checks approve the electronic disbursement
(release) of tunds. whether through automated clearinghouse (ACH), electronic tunds
transfer (EFT). wire transfer, or some other electronic means.

[Note: Findings related to controls that constrain the legal authority of certain public ofticials
(e.g., mayor of a Lawrason Act mumcipality) should not be reported. |

For each location selected under #3A above. obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population s complete. Randomly select 5 disbursements for each
location. obtain supporting Jdocumentation for each transaction. and.



11.

D.

Observe whether the disbursement, whether by paper or electronic means, matched the
related orgmal itemized mvorce and supporting documentation indicates deliverables
included on the invoice were received by the entity.

Observe whether the disbursement documentation mcluded evidence (e.g., inttial/date,
electronic logging) of searegation of duties tested under procedure #35B, as applicable,

Using the entity’s main operating account and the month selected 1in Bank Reconciliations
procedure #3A. randomly select 5 non-pavroll-related electronic disbursements (or all
electrontc disbursements if less than 5) and observe that each electronic disbursement was (a)
approved by only those persons authorized to disburse funds (e.g.. sign checks) per the entity’s
policy, and (b) approved by the required number of authorized signers per the entity’s policy.,
Note.: If no electronic paviments were made from the matn operantng account during the month
selected the practitioner should select un alternative imonth andsor account for testing thut
does include electronic disbursements.

Were any exceptions found? — Nid

The Non-Pavroll Disbursements items were subject to testing under the Adllowable Costs and

Procurement in the OMB Compliance Supplement (Uniform Gurdance).

6) Credit Cards/Debit Cards/Fuel Cards/P-Cards

A

11.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) tor the fiscal penod. inchuding the card numbers and the names of the persons
who maintamed possession of the cards., Obtain management’s representation that the listing
1s complete,

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card. randomly select one monthly bank statement), obtain
supporting documentation, and:

Observe whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts for credit'debit card purchases, exception
reports for excessive fuel card wsage) were reviewed and approved, in writing (or
electronically approved). by someone other than the authorized card holder. [Note
Requiring such approval may constrain the legal authonity of certam public officials (e.g..
mayor of & Lawrason Act muntcipality); these instances should not be reported. ]

Observe that finance charges and late fees were not assessed on the selected statements,



C. Using the monthly statements or combined statements selected under #6B above, excluding
fuel cards. randomly select 10 transactions (or all transactions 1if less than 10) from each
statement, and obtain supporting documentation for the transactions (e.g.. each card should
have 10 transactions subject to testing). For each transaction, observe it 1s supported by (1) an
ortginal itenuzed receipt that idenufies precisely what was purchased, (2) wntten
documentation of the busmess/public purpose, and (3) documentation of the mdividuals
participating in meals (for meal charges only). For missing receipts. the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a “missing receipt statement™ that is subject to
increased scrutiny.

Were any exceprions fonnd? — N/4

The Non-Pavroll Disbursements ttems were subject 1o tesimg under the Allowable Costs and
Procurement in the OMB Compliance Supplement (Uniform Guidancel.

7) Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A, Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the histing or general ledger is
complete. Randomly select 5 reimbursements, obtam the related expense remmbursement
forms/prepaid expense documentatton of each selected reimbursement, as well as the
supportmg documentation. For each of the 5 reimbursements selected.

t. It reimbursed using a per diem. observe the approved reimbursement rate 1s no more than
those rates established erther by the State of Lowmsiana or the U.S, General Services
Administration (www.gsa.gov),

1. If reimbursed using actual costs. observe the retmbursement 15 supported by an original
ttemzed receipt that identifies preciselv what was purchased.

ni.  Observe each reimbursement 1s supported by documentation of the business/public purpose
(for meal charges. observe that the documentation includes the names of those individuals
participating) and other documentation required by Written Policies and Procedures
procedure #1 A{vit): and

1v.  Observe each reimbursement was reviewed and approved, 1in writing, by someone other
than the person receiving reimbursement.

Were uny exceptions found? — Yes

Exception (74iit) — Noted one meal receipt sampled dud not melude the names of the individnals
participating.



8) Contracts

A

1.

H1.

Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during
the fiscal period. Alrernarelyv. the practitioner may use an equivalent selection sonree. such ay
an active vendor st Obtain management’s representation that the listing 1s complete.
Randomly select 5 contracts (or all contracts if less than 3) from the hsting, excluding the
practitioner’s contract. and:

Observe whether the contraet was bid 1n accordance with the Lowistana Public Bid Law
(e.g.. sohcited quotes or bids, advertised). it required by law.

Observe whether the contract was approved by the governing body/board. 1if required by
policy or law (e.g., Lawrason Act, Home Rule Charter).

It the contract was amended (e.g.. change order), observe the original contract terms
provided for such an amendment and that amendments were made in comphance with the
contract terms (e.g.. if approval 1s required for any amendment. was approval documented).

Randomly select one payment trom the fiscal period for each of the 5 contracts, obtain the
supporting mvoice, agree the invorce to the contract terms. and observe the invoice and
related payment agreed to the terms and conditions of the contract.

Were any exceprions found? — N:4

The Contracts items were subject 1o testimg under the Allovwable Costs and Procurement i the
OMB Compliance Supplement (Untform Guidance).

9) Payroll and Personnel

1.

H1.

.

Obtain a hsung of employees and officials employed during the fiseal period and
management’s representation that the Iisting is complete. Randomly select 5 employees or
officials, obtamn related paid salaries and personnel files, and agree paid salaries to authorized
salaries/pay rates in the personnel files.

Randomly select one pay period Jduning the fiscal period. For the 5 employees or officials
selected under #9A above, obtain attendance records and leave documentation for the pay
period, and:

Observe all selected emplovees or offictals documented their datly attendance and leave
(e.g.. vacation. sick, compensatory);

Observe whether supervisors approved the attendance and leave of the selected employees
or ofticials.

Observe any leave accrued or taken during the pay pentoed 1s reflected 1n the entity’s
cumulative leave records, and

Observe the rate paid to the employees or officials agree to the authonzed salarv/pay rate
found within the personnel file.



C.

Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials. obtatn related documentation of the hours and payv rates used in
management’s tenmination pavment calculations and the entity’s policy on termination
pavments. Agree the hours to the employee’s or officials’ cumulative leave records, agree the
pay rates to the employee’s or officials” authorized pay rates 1n the employee’s or offerals”
personnel files, and agree the termination payment to entity policy.

Obtain management’s representation that emplover and emplovee portions of third-party
payroll related amounts (e.g.. payroll taxes. retirement contributions, health msurance
premiums, carnishments, workers™ compensation premiums, ete.) have been paid, and any
associated forms have been filed. by required Jdeadlines,

Were any exceptions found? — N:d

The Payroll and Personnel items were subject 1o testing under the Allowable Costs and

FProcurement tn the OMB Complicnice Supplement (Uniform Guidunce).

10) Erhics

A

",

B.

Using the 5 randomly selected employees/otticials from Payroll and Personnel procedure #9A:
obtain ethics documentation from management. and:

Observe whether the documentation demonstrates each employee/official completed one
hour of ethics traiming during the calendar vear as required by R.S. 42:1170; and

Observe whether the entity mamtains documentation which demonstrates each employee
and official were notified of any changes to the entity’s ethics pohey during the fiscal
period, as applicable.

Inquire and/or observe whether the agency has appomnted an ethics designee as required by
R.S. 42:1170.

These procedures are not applicable to this non-profit organization.

11) Debr Service

A

Obtain a hsting of bonds/motes and other debt instruments 1ssued during the fiscal period and
management’s representation that the listing s complete, Select all debt instruments on the
histing, obtain supporting Jdocumentation, and observe State Bond Comnussion approval was
obtamed tor each debtinstrument issued as required by Article VII, Section 8 of the Lowmsiana
Constitution.



Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing 1s complete.  Randomly select one bond/note. inspect debt
covenants, obtamn supporting documentation for the reserve balance and payments. and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds. short-lived asset funds, or other funds required by the debt covenants).

These pracedures are not applicable 1o this non-profit erganization,

12) Fraud Norice

A.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’'s representation that the listing 1s complete. Select all misappropriations on the
hsting. obtain supporting documentation. and observe that the entity reported the
misappropriation(s) to the legislative auditor and the distriet attorney of the parish m which the
entity s domtctled as required by R.S. 24:523,

Observe the enfity has posted. on its premises and website, the notice required by R.S.24:523 1
concerning the reporting of musappropriation, fraud. waste, or abuse of public funds,

Were uny exceptions found? — No

13) Information Technology Disaster Recovery/Business Continuity

i1.

1.

B.

Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

Obtain and inspect the entity’s most recent documentation that it has backed up 1ts enitical
data (1f there 1s no written documentation. then inquire of personnel responsible for backing
up critical data) and observe evidence that such backup (a) occurred within the past week,
(b) was not stored on the government’s local server or network. and (¢) was encrypted.

Obtam and inspect the entity’s most recent documentation that it has tested/verified that 1ts
backups can be restored (if there ts no written documentation. inquire of personnel
responsible for testing/venfyving backup restoration) and observe evidence that the
test/vertftcation was successhully performed within the past 3 months.

Obtain a listing of the entity’s computers currently in use and their related locations. and
management’s representation that the histing s complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software in
use are currently supported by the vendor.

Randomly select § terminated employees (or all terminated employees if less than 5) using the
hist of termunated emplovees obtained in Payroll and Personnel procedure #9C. Qbserve
evidence that the selected terminated employees have been removed or disabled from the
network.



C.

Using the 5 randomly selected employees/ofticials trom Payroll and Personnel procedure #9A.
obtamn  cybersecurity training  documentaton  trom management. and observe that the
documentation demonstrates that the following employees/oftficials with access to the agency’s
information technology assets have completed cybersecurity training as required by R.S.
42:1267. The requirements are as follows:

e Hired before June 9, 2020 - completed the training, and
e Hired on or after June 9, 2020 - completed the traiming within 30 days of tnitial service
or employment.

We performed the Information Technology Disaster Recoveryv/Business Continuy procedures and

discussed the rexulty with management.

14)

Prevention Sexnal Harassment

A

e

il
1.

v,

Using the 5 randomly selected emplovees/offictals from Payroll and Personnel procedure #9A.
obtain sexual harassment tramning documentation from management. and observe the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment traming during the calendar vear as required by R.S. 42:343,

Observe that the entity has posted 1ts sexual harassment policy and complant procedure on its
webstte (or tn a conspicuous location on the entity’s premuses tf the entity does not have a
website).

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that
the report was dated on or before February 1. and observe that the report includes the applicable
requirements of RS, 42:344

Number and percentage of public servants 1n the agency who have completed the trainmng
requirements;

Number of sexual harassment complaints received by the agency;
Number of complamts which resulted m a finding that sexual harassment oceurred:

Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective action; and

Amount of time 1t took to resolve each complaint.

These pracedures are not applicable 1o this non-profit erganization,



Management's Responses:

3Aii — The Association began maintaining a log providing evidence that an individual who
does not handle cash. post ledgers, or issue checks has reviewed bank statement
reconciliations.

7Ailii — The Association will ensure all business meal receipts include the names of the
individuals participating,

We were engaged by Loutsiana Primary Care Assoctation, Inc. to perform this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards
established by the Amernican Institute of Certified Public Accountants and applicable standards of
Government Audnting Standards. We were not engaged to and did not conduct an exanunation or
review engagement, the objective of which would be the expression of an opinion or conclusion,
respectively, on those C/C areas identitied tn the SAUPs. Accordingly. we do not express such an
opinion or conclusion. Had we performed additional procedures, other matters mught have come
to our attention that would have been reported to vou.

We are required to be mdependent of Lowsiana Primary Care Association, Inc. and to meet our
other ethical responstbilities. m accordance with the relevant ethical requirements related to our
agreed-upon procedures engagement.

This report 15 intended solely to describe the scope of testing performed on those C/C areas
wlentified m the SAUPs, and the result of that testing, and not to provide an opinion on control or
comphance, Accordingly, this report 1s not suitable for any other purpose. Under Louisiana
Revised Statute 24,513, this report 1s distributed by the LLA as a public document.

Steven M DeRouen § Assoctates LLC

Lake Charles, Lowsiana
September 20, 2024
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