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Certified Public Accountants INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Central City Economic Opportunity Corporation
New Orleans, Louisiana

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Central City Economic
Opportunity Corporation (CCEOC), which comprise the statement of financial
position as of December 31, 2022, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial
statements.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of CCEOC as of December 31, 2022, and the results of its
operations and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States
of America. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.
We are required to be independent of CCEOC and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

6100 Elysian Fields Avenue — Suite 200 New Orleans, LA 70122
(504) 241-3411 Fax (504) 241-3412



INDEPENDENT AUDITORS' REPORT
(CONTINUED)

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America and for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about
CCEOC’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level
of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collision, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgement made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgement and maintain professional skepticism throughout
the audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.



INDEPENDENT AUDITORS' REPORT
(CONTINUED)

Auditor’s Responsibilities for the Audit of the Financial Statements, Continued

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of CCEOC’s internal control.
Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

¢ Conclude whether, in our judgement, there are conditions or events, considered in
the aggregate, that raise substantial doubt about CCEOC’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented
for purposes of additional analysis and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the schedule of expenditures of federal
awards is fairly stated, in all material respects, in relation to the financial statements as a
whole.



INDEPENDENT AUDITORS' REPORT
(CONTINUED)

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 30, 2023 on our consideration of CCEOC’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering
CCEOC’s internal control over financial reporting and compliance.

MM&/

SEAN M. BRUNO
CERTIFIED PUBLIC ACCOUNTANTS, LLC
New Orleans, Louisiana

December 30, 2023

Sean M. Bruno
Certified Public Accountants, LLC




Central City Economic Opportunity Corp.

Statement of Financial Position
As of December 31, 2022

ASSETS

Cash and cash equivalents (NOTE 2)

Grant receivable ( NOTE 4)

Interest receivable (NOTE 16)

Investment (NOTE 5)

Note receivable (NOTE 15)

Fixed assets net of
depreciation $ 280,655 (NOTE 6)

Operating right of use asset, net of accumulated
amortization of $41,942 (NOTE 17)

Other Assets

Total Assets

LIABILITIES AND NET ASSETS

Liabilities

Accounts payable

Salaries payable

Payroll taxes and withholdings

Compensated absences

Line of credit

Note payable

Short-term operating lease liability (NOTE 17)
Long-term operating lease liability (NOTE 17)

Total Liabilities

Net Assets
Net assets with donor restrictions
Net assets without donor restrictions

Total Net Assets

Total liabilities and net assets

2022

$ 192,847
694,702
380,574
106,021
539,000

122,079

44,971
297

$ 449,786
28,157

4,404

32,529

92,238
250,000
29,974

14,997

902,085

1,178,406
1,178,406

32080491

The accompanying notes are an integral part of these financial statements.
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Central City Economic Opportunity Corp.

Statement of Activities

For the Year Ended December 31, 2022

Revenues and Support:
Grants and contracts
Contributions
Program services
Miscellaneous

Total Revenues and Support

Expenses:
Program services

Support services

Total expenses

Change in net assets

Net Assets
Beginning of the year

End of year

2022
Without
Donor With Donor
Restrictions Restrictions Total

$ 2,013,030

$ - $ 2,013,030

1,500 - 1,500
1,308 - 1,308
1,500 - 1,500
2,017,338 - 2,017,338
1,794,173 - 1,794,173
13,462 - 13,462
1,807,635 - 1,807,635
209,703 - 209,703
968,703 - 968,703

$ 1,178,406 $ - § 1,178,406

The accompanying notes are an integral part of these financial statements.
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Central City Economic Opportunity Corp.

Statement of Functional Expenses
For the Year Ended December 31, 2022

Salaries and wages
Professional fees
Supplies

Telephone

Postage and shipping
Occupancy expenses
Insurance
Maintenance and repairs
Software
Depreciation
Vehicle

Printing

Other expenses
Total

Program

Services Total
$ 761,297 761,297
407,694 408,921
342,088 342,088
48,297 48,297
250 250
87,611 87,611
46,948 46,948
38,912 39,330
16,812 16,812
- 7,756
29,629 29,629
10,874 10,874
3,761 7,822
$ 1,794,173 $ 1,807,635

The accompanying notes are an integral part of these financial statements.
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Central City Economic Opportunity Corp.

Statement of Cash Flows
For the Year Ended December 31, 2022

Cash Flows from Operating Activities:

Change in net assets
Adjustments to reconcile change in net
assets to net cash provided by
operating activities:
Depreciation expense
Amortization expense
Increase in accounts receivable
Decrease in interest receivables
Increase in operating right of use asset
Increase in other assets
Increase in accounts payable
Increase in short-term operating lease liability
Increase in long-term operating lease liability
Decrease in deferred revenue

Net cash used in operating activities

Cash Flows from Investing Activities:

Purchase of fixed assets

Net cash used in investing activities

Cash Flows from Financing Activities:

Proceeds from note payable

Net cash provided by financing activities
Net decrease in cash and equivalents
Cash - January 1, 2022

Cash - December 31, 2022

2022

$ 209,703

7,756
41,942
(563,920)
49,300
(86,913)
(105)
434,192
29,974
14,997

(210,000)
(72,574)

(39,783)
(39,783)

92,238

92,238

(20,119)

212,966

§ 192,847

The accompanying notes are an integral part of these financial statements.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1 -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Nature of Activities

Central City Economic Opportunity Corperation (CCEOC) was
organized to promote and develop economic opportunity to those in need of
increased economic opportunity; to promote the education and welfare of
the people of the community; and to form special interest groups as it
deems necessary to solve special problems of the community.

A summary of the significant accounting policies consistently applied in the
preparation of the accompanying financial statements follows:

Basis of Accounting

The financial statements of CCEOC are prepared on the accrual basis of
accounting and in accordance with accounting principles generally accepted
in the United States of America. The preparation of financial statements in
conformity with accounting principles generally accepted in the United
States of America, requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Cash and Cash Equivalents

Cash consist solely of demand deposits and a money market account that is
secured by federal deposit insurance. All highly liquid debt instruments
purchased with an original maturity of three (3) months or less are
considered to be cash equivalents for purposes of the statement of cash
flows. All deposits are secured by federal deposit insurance.



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
CONTINUED:

Fair Value

CCEOQC adopted certain provisions of Statement of Financial Accounting
Standards (SFAS) No. 157, Fair Value Measurements which are codified in
FASB ASC Topic 820. ASC Topic 820 refines the definition of fair value,
established specific requirements as well as guidelines for a consistent
framework to measure fair value, and expands disclosure requirements
about fair value measurements. Further ASC Topic 820 require CCEOC to
maximize the use of observable marked input, minimize the use of
unobservable marked inputs, and disclose in the form of an outlined
hierarchy, the details of such fair value measurements.

Presentation of Financial Statements

The Financial Accounting Standards Board (FASB) issued Accounting
Standards update No. 2016-14 affecting ASC 958, Not-for-Profit Entities,
which established standards for external financial reporting by not-for-
profit organizations. The primary objective of this update was to make
certain improvements to the current reporting practices of not-for-profit
entities. CCEOC has implemented the requirements of this update in the
accompanying financial statements.

CCEOC’s financial staterments are presented in accordance with
requirements established by the Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) as set forth in FASB
ASC 958 and the provisions of the American Institute of Certified Public
Accountants (AICPA) “Audit Guide for Not-for-Profit Organizations” (the
Guide) update No. 2016-14. ASC 958-205 was effective January 1, 2018.
Under provisions of the Guide net assets of CCEOC are classified to
present the following based on the existence or absence of donor-imposed
restrictions. Accordingly, net assets of CCEOC are classified as follows:
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
CONTINUED:

Presentation of Financial Statements, Continued

Net assets without donor restrictions are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the
primary objectives of CCEOC. CCEOQOC’s board may designate assets
without restrictions for specific operational purposes from time to time.
Some donor restrictions are temporary in nature; those restrictions will be
met by actions of CCEOC or by the passage of time. Other donor
restrictions are perpetual in nature, whereby the donor has stipulated the
funds be maintained in perpetuity.

Net assets with donor restrictions include contributions for which donor-
imposed time and/or purpose restrictions have not been met. As of
December 31, 2022, CCEOC did not have any Net Assets With Donor
Restrictions.

Functional Allocation of Expenses

The costs of providing the various programs and activities have been
summarized on a functional basis in the Statement of Activities.
Accordingly, certain costs have been allocated among the programs and
supporting services benefitted.

Revenue Recognition

For financial reporting, CCEOC recognizes all contributed support as
income in the period received. Contributed support is reported as without
donor restrictions or with donor restriction depending on the existence of
donor stipulations that limit the use of the support. When a donor
restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the
statement of activity as net assets released from restrictions.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
CONTINUED:

Contribution Receivable

CCEOC considers receivables to be fully collectible since the balance
consists principally of payments due under govemmental contracts. If
amounts due become uncollectible, they will be charged to operations when
that determination is made.

Measure of Operations

The statement of activities reports all changes in net assets, including
changes in net assets from operating and non-operating activities.
Operating activities consist of those items attributable to CCEOC’s
ongoing activities. Non-operating activities are limited to resources that
generate return from investments, financing costs, and other activities
considered to be a more unusual or nonrecurring nature.

Property and Equipment

CCEOC records property and equipment at cost. Donated assets are
recorded at estimated value at date of donation. Depreciation is provided
for in amounts sufficient to relate the cost of depreciable assets to
operations over their estimated service lives, principally on the straight-line
method. ‘

It is the policy of CCEOC to capitalize all property, furniture, and
equipment with an acquisition cost in excess of $5,000.

Property and equipment acquired using the Headstart Program funds are
accounted for pursuant to 45 C.F.R.§75.316. As such, and based on
CCEOC’s contractual obligation with a non-profit entity regarding real
property and equipment, all acquisitions are expensed in the year of
acquisition.



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
CONTINUED:

Note Receivable

Note receivable is recorded based on value received. Allowance for
uncollectible amounts is based on periodic evaluation by management of
the related risk to include other economic factors.

Fair Values of Financial Investments

Cash and cash equivalent amounts reported in the statement of financial
position approximate fair value because of the short maturities of those
investments.

Income Taxes

CCEOC is a nonprofit organization as described in Section 501(c)(3) of
the Internal Revenue Code and is exempt from federal and state income
taxes. Therefore, no provision for income taxes is made in the
accompanying financial statements. Should CCEOC’s tax status be
challenged in the future, CCEOC’s 2019, 2020 and 2021 tax years are
open for examination by the Internal Revenue Service.

Recent Pronouncements

In November 2019, the FASB issued ASU 2019-10, Financial Instruments —
Credits Losses (Topic 326), Derivative and Hedging (Topic 815) and Leases
(Topic 842) which amended ASU 2016-02. This ASU amends the
codification regarding leases in order to increase transparency and
comparability. The ASU requires companies to recognize lease assets and
liabilities on the statement of financial position and disclose key information
about leasing arrangements. A lessee would recognize a liability to make
lease payments and a right-of-use asset representing its right to use the
leased asset for the lease term. Leases will be classified as either finance or
operating leases, which is substantially similar to the classification criteria

13



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 1 -

NOTE 2 -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES,
CONTINUED:

Recent Pronouncements, Continued

for distinguishing between capital and operating lease guidance. As a result
the effect of leases in the Statement of Activities and the

Statement of Cash Flows will be substantially unchanged ffom the existing
lease accounting guidance. The ASU is effective for annual periods
beginning after December 15, 2020 with early adoption permitted. In June
2020, the FASB issued ASU 2020-05, which amends the effective date of
the standards on Topic 842 to give immediate relief to certain entities as a
result of the widespread adverse economic effects and business disruptions
caused by the coronavirus disease 2019 (COVID-19) pandemic. The Board
deferred the effective date of Topic 842 for private companies, private-not-
for-profit entities, and public non-for-profit entities. The deferral only
applies if those entities have not yet issued their financial statements (or
made their financial statements available for issuance) as of June 3, 2020.
CCEOC has expects adopted ASU 2019-10 for fiscal years beginning after
December 15, 2021.

CASH:

Financial instruments that potentially subject CCEOC to concentrations of
credit risk consist principally of cash and cash equivalent accounts in
financial institutions. At December 31, 2022, CCEOC had cash and cash
equivalents in the checking bank account totaling $236,477.

The balances are insured by the Federal Deposit Insurance Corporation up
to $250,000.

14



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE3- ECONOMIC DEPENDENCY:

During the year ended December 31, 2022, CCEOC received
approximately 43% of its Federal grants from Total Community Action,
Inc. (TCA) through a pass-through federal award. If the amount of
revenues received from TCA were to fall below contract levels, CCEOC’s
operating results could be adversely affected. '

NOTE4-  GRANT RECEIVABLE:
Grant receivable at December 31, 2022 consisted of the following:

Louisiana Department of Education $ 384,362
Civil Affairs Program 3,667
Early Head Start Program 215,619
Head Start Program 80,084
Food Services Program _10.970

§ 694.702

NOTE 5-  LIQUIDITY AND AVAILABILITY:

Financial assets available for general expenditure, that is without donor or
other restrictions limiting their use, within one year of the balance sheet
date, comprise of cash and cash equivalents totaling $192,847 and
investments totaling $106,126. Management has a goal to maintain
sufficient financial resources on hand to meet sixty (60) days of normal
operating expenses.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 6 - PROPERTY., BUILDING AND EQUIPMENT, NET:
Property, building, and equipment at December 31, 2022 consisted of the
following:
Balance Balance
January 1, December 31,
2022 Addition Retirement 2022
Land $ 79,050 $ -0- $-0- $ 79,050
Building 77,566 -0- -0- 77,566
Vehicles 160,443 39,783 -0- 200,226
Fumiture and office
equipment 45,892 -0- -0- 45,892
362,951 39,783 -0- 402,734
Less: accumulated
depreciation (271,616) (9.039) -0- (280,655)
$.91,335 $(30,744) -0- $__122.079

NOTE 7 -

Depreciation expense for the year ended December 31, 2022 was $9,039.

NOTE PAYABLE:

Note payable at December 31, 2022 consisted of the following:

Note payable to City of New Orleans, at a 3%

interest rate, due December 2022. The note for

$539,000 is secured by a second mortgage on

real estate, the Handleman building. $250,000

The note payable to the City of New Orleans does not start to accrue
interest until CCEOC transfers the property to an entity that qualifies for
the historic tax credit and the transferee borrows a minimum of $2,500,000
on a non-recourse basis to develop the Handleman building.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE7- NOTE PAYABLE:, CONTINUED

Management of CCEQOC is currently exploring its buy out options. Further,
CCEOC is in negotiations with the City of New Orleans regarding the
referenced note payable for $250,000.

NOTE 8- GRANTS AND CONTRIBUTIONS:

Grants and contributions revenue consisted of the following for the for the
year ended December 31, 2022:

Grants:

Governmental $1,967,531
Contributions:

Foundations, and nonprofit grants 45.499

Grand total $2.013,030

NOTE9- FAIR VALUE MEASUREMENT:

In accordance with FASB ASC Topic 820 fair value is defined as the price
that CCEOC would receive to sell an asset or pay to transfer a liability in a
-timely transaction with an independent buyer in the principal market, or in
the absence of a principal market the most advantageous market for the
asset or liability. ASC Topic 820 established a three-tier hierarchy to
distinguish between (1) inputs that reflect the assumptions market
participants would use in pricing an asset or liability developed based on
market data obtained from sources independent of the reporting entity
(observable inputs) and (2) inputs that reflect the reporting entity’s own
assumptions about the assumptions market participants would use in
pricing an asset or liability developed based on the best information

17



CENTRAL CiTY ECONOMIC OPPORTUNITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE9 -

FAIR VALUE MEASUREMENT:, CONTINUED

available in the circumstances (unobservable inputs) and to established
classification of fair value measurements for disclosure purposes.

Various inputs are used in determining the value of CCEOC’s assets or

liabilities.
below:

Level 1 -

Level 2 -

Level 3 -

The inputs are summarized in the three broad levels listed

Quoted prices (unadjusted) in active markets for identical
assets or liabilities that the reporting entity can access at the
measurement date.

Pricing inputs are other than quoted prices included within
Level 1, which are either directly or indirectly observable for
the asset or liability as of the reporting date, and fair value is
determined through the use of models or other valuation
methodologies.

Pricing inputs are unobservable for the asset or liability and
include situations where there is little, if any market activity.
The inputs into the determination of fair value require
significant management judgment or estimation.

In certain cases, the inputs used to measure fair value may fall
into different levels of the fair value hierarchy. In such cases,
an investment’s level within the fair value hierarchy is based
on the lowest level of input that is significant to the fair value
measurement. The Bowl’s assessment of the significance of
a particular input to the fair value measurement in its entirety
requires judgment and considers factors specific to
the assets/liabilities. All assets/liabilities are considered Level
1 assets/liabilities.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 9 -

NOTE 10 -

NOTE 11 -

FAIR VALUE MEASUREMENT, CONTINUED

The carrying amounts of the assets and the liabilities reported in the
Statement of Financial Position approximate fair value because of the terms
and relatively short maturity of those financial instruments.

The following table summarizes the valuation of CCEOC’s financial
instruments measured at fair value by the above ASC Topic 820 fair value
hierarchy levels as of June 30, 2021 are as follows:

Carrying Value Fair Value
Cash and cash equivalents $ 192,847 $ 192,847
Investment $ 106,126 $ 106,126

RISK MANAGEMENT:

CCEOC is exposed to various risks of loss related to torts, theft of, damage
to and destruction of assets for which CCEOC carries commercial
insurance. Liabilities are reported when it is probable that a loss has
occurred, and the amount of the loss can be reasonably estimated.

LINE OF CREDIT:

On December 5, 2019, CCEOC entered into a revolving line of credit
agreement with a bank for any amount up to $100,000. The line of credit
carries an interest rate of 2.10% and interest on the unpaid principal is
payable monthly. At December 31, 2022, the line of credit balance was
$92,238. The line of credit is secured by CCEOC’s certificate of deposit.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 12 -

NOTE 13 -

NOTE 14 -

NOTE 15 -

CONTINGENCIES:

CCEOC is subject to possible examinations by regulatory agencies who
determine compliance with laws and regulations governing grants provided
to CCEOC. These examinations may result in required refunds by
CCEOC to agencies and/or program beneficiaries.

PER DIEM FOR BOARD:

During the year ended December 31, 2022, no board member received per
diem in his/her capacity.

SUBSEQUENT EVENTS:

CCEOC is required to evaluate events or transactions that may have
occurred after the statement of financial position date for potential
recognition or disclosure in the financial statements. CCEOC performed
such an evaluation through December 30, 2023, the date which financial
statements were available to be issued, and noted no subsequent events or
transactions that occurred after the statement of financial position date that
required recognition or disclosure.

NOTE RECEIVABLE:

On February 1, 2005, CCEOC expanded a promissory note for value
received with Handelman Associates I, L.L.C. (debtor) who promised to
pay in the order of CCEOC the principal sum of $539,000, together with
interest accruing on the unpaid balance from the date hereof until the date
of maturity at the rate of 4.72% per annum, payable as follows:

Debtor agrees to make annual payments by February 1,2047 of each year
beginning 2007, equal to the lesser of (a) 100% of the Net Free Cash Flow
from the rental real estate operations of debtor in the year immediately
preceding such February 1 or (b) $29,332. This promissory note is an
unsecured obligation. See NOTE 7 for additional information.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION

NOTES TO THE FINANCIAL STATEMENTS, CONTINUED

NOTE 16 -

NOTE 17 -

ACCRUED INTEREST RECEIVABLE:

At December 31, 2022 the outstanding balance of the loan of $539,000
described in NOTE 7 has cumulative accrued interest amounted to
$380,574. Interest of $25,441 was earned on the loan during 2022 and the
remaining balance of $355,133 through December 31, 2022.

LEASES:

As of December 31, 2023 the right-of-use (ROU) asset had a balance of
$44,971 net of accumulated amortization of $41,942, as shown in assets on
the Statement of Financial Position; the lease liability is included in other
current liabilities ($29,974) and other long-term liabilities ($14,997). The
lease asset and liability were calculated utilizing the risk-free discount rate
(0.09%), according to the T-Bill rate at the time of the inception of the
lease.

CCEOQC leases office space under the terms of an operating lease. The
terms of the lease was thirty (30) months beginning January 1, 2022 and
ended on June 30, 2024. The monthly lease payment totaled $3,500 for the
period January 1, 2022 through December 31, 2022 and $2,500 for the
period January 1, 2023 through June 30, 2024. Future minimum lease
payments under the terms of the operating lease as of June 30, 2023 were:

2023 30,000
2024 15,000

Total $45,000

The office lease cost totaled $42,000 for the year ended June 30, 2023.

21



SUPPLEMENTARY INFORMATION



Operating Activities
Grants and contracts
Progran services
Contributions
Miscellaneous

Total operating income

Expenses:
Program services
Supporting services
Total expenses

Change in net assets from
operating activities

Central City Economic Opportunity Corporation SCHEDULE [
Combining Statement of Activities
For The Year Ended December 31,2022
Community Dev. Louisiana Dept. Early Childhood New Orleans
General Fund Block Grant Head Start of Economic Dev. Food Services Opportunity Council on Aging Totals

$ 5,500 89,210 $ 1,159,784 $ 594,362 $ 40,698 $ 40,000 $ 83,476 2,013,030
1,308 - - - - - - 1,308

1,500 - - - - - - 1,500

1,500 - - - - - - 1,500

9,808 89,210 1,159,784 594,362 40,698 40,000 83,476 2,017,338

15,947 89,210 957,076 594,362 47,014 - 90,564 1,794,173

13,462 - - - - - - 13,462

29,409 89,210 957,076 594,362 47,014 - 90,564 1,807,635

$ (19,601) - 3 202,708 $ - $ 6,316) _$ 40,000 $ (7,088) 209,703

See Independent Auditor's Report on Supplementary Information.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE 11

COMBINING STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2022

Community Dev. Louisiana Dept.
General Fund Block Grant Head Start of Economic Dev.
Program Supportive Program  Supportive Program  Supportive Program  Supportive
Service Service Service Service Service Service Service Service
Expenses:
Expenses

Salaries $ - $ - $ 24959 § - $ 555,135 § - $ - $ -
Fringe benefits 459 - 2,269 - 86,768 - - -
Professional fees 401 1,227 14,038 - 69,735 - 320,895 -
Supplies 7,148 - 34,682 - 63,792 - 217,595 -
Telephone 1,827 - - - 46,470 - - -
Postage and shipping - - - - 250 - - -
Lease expense - - - - - - 42,000 -
Occupancy expenses - - - - 45,611 - - -
Insurance - - - - 46,948 - - -
Maintenance and repairs 1,052 418 9,663 - 28,197 - - -
Software - - 1,200 - 2,412 - 13,200 -
Depreciation expense - 7,756 - - - - - -
Vehicle 5,090 - - - 194 - - -
Printing - - - - 10,874 - - -
Other expenses - 4,061 2,399 - 690 - 672 -
Total Expenses $ 15977 $ 13,462 $ 89210 $§ . - $ 957,076 $ - $ 594362 $ -

See Independent Auditor's Report on Supplementary Information.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION SCHEDULE II

COMBINING STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2022

New Orleans

Food Services Council on Aging Totals
Program  Supportive Program  Supportive Program Supportive
Service Service Service Service Service Service
Expenses:
Expenses
Salaries $ 27,948 § - $ 56,767 $ - $ 664,809 $ -
Fringe benefits 2,138 - 4,854 - 96,488 -
Professional fees - - 2,625 - 407,694 1,227
Supplies 16,928 - 1,943 - 342,088 -
Telephone - - - - 48,297 -
Postage and shipping - - - - © 250 -
Lease expense - - - - 42,000 -
Occupancy expenses - - - - 45,611 -
Insurance - - - - 46,948 -
Maintenance and repairs - - - 38,912 418
Software - - - - 16,812 -
Depreciation expense - - - - - 7,756
Vehicle - - 24,345 - 29,629 -
Printing - - - - 10,874 -
Other expenses - - - - 3,761 4,061
Total Expenses $ 47,014 $ - $ 90,534 $ - $ 1,794,173 $§ 13,462

See Independent Auditor's Report on Supplementary Information.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
(A NON PROFIT CORPORATION)
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER (STATEMENT C)
FOR THE YEAR ENDED DECEMBER 31, 2022

Agency Head Name, Title: Lisa S. Mazique, Executive Director

PURPOSE AMOUNT
Salary $ 71,175
Benefits-insurance 4,945

Benefits-retirements
Car allowance
Vehicle provided by government (enter amount reported on W-2) -
Per diem
Reimbursements
Travel
Registration fees
Conference travel
Housing
Unvouchered expenses (example: travel advances, etc.) -
Special meals

Other 17,794
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Central City Economic Opportunity Corporation
New Orleans, Louisiana

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of Central City Economic Opportunity Corporation
(CCEQOC) (a nonprofit organization) which comprise the statement of financial position
as of December 31, 2022 and the related statements of activities, functional expense and
cash flows for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated December 30, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered
CCEOC'’s internal control over financial reporting (internal control) as a basis for
designing the audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of CCEOC’s internal control. Accordingly,
we do not express an opinion on the effectiveness of CCEOC’s internal control.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Report on Internal Control Over Financial Reporting, Continued

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies in internal control over
financial reporting, that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance. A material weakness is a deficiency,
or a combination of deficiencies in internal control such that there is a reasonable
possibility that a material misstatement of CCEOQC’s financial statements will not be
prevented, or detected and corrected in a timely basis.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether CCEOC’s financial statements
are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the result of that testing and not to provide
an opinion on the effectiveness of CCEOC’s internal control over financial reporting or
on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering CCEOC’s internal control over financial
reporting and compliance. Accordingly, this communication is not suitable for any other
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

/_L/M/M. SR

SEAN M. BRUNO
CERTIFIED PUBLIC ACCOUNTANTS, LLC
New Orleans, Louisiana

December 30, 2023
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INDEPENDENT AUDITORS’ REPORT ON THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS

To the Board of Directors
Central City Economic Opportunity Corporation
New Orleans, Louisiana

Report on the Audit of the Schedule of Expenditures of Federal Awards
Opinion

We have audited the schedule of expenditures of federal awards of Central City Economic
Opportunity Corporation (CCEOC) as of and for the year ended December 31, 2022,
and the related notes (the schedule).

In our opinion, the accompanying schedule of expenditures of federal awards presents
fairly, in all material respects, the expenditures of federal awards of Central City
Economic Opportunity Corporation for the year ended December 31, 2022, in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States;
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform
Guidance are further described in the Auditor’s Responsibilities for the Audit of the
Schedule section of our report.

6100 Elysian Fields Avenue — Suite 200 New Orleans, LA 70122
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INDEPENDENT AUDITORS’ REPORT ON THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS,
CONTINUED

Basis for Opinion, Continued

We are required to be independent of Central City Economic Opportunity Corporation
and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Schedule

Management is responsible for the preparation and fair presentation of the schedule in
accordance with accounting principles generally accepted in the United States of America
and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of the schedule that is free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibilities for the Audit of the Schedule

Our objectives are to obtain reasonable assurance about whether the schedule as a whole is
free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the schedule.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout
the audit.

o Identify and assess the risks of material misstatement of the schedule, whether due
to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts -
and disclosures in the schedule.



INDEPENDENT AUDITORS’ REPORT ON THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS,
CONTINUED

Auditor’s Responsibilities for the Audit of the Schedule, Continued

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of Central City Economic
Opportunity Corporation’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the
overall presentation of the schedule.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 30, 2023, on our consideration of CCEOC?’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the
results of that testing and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering CCEOC’s internal
control over financial reporting and compliance.

me

SEAN M. BRUNO
CERTIFIED PUBLIC ACCOUNTANTS, LLC
New Orleans, Louisiana

December 30, 2023

Sean M. Bruno
Certified Public Accountants, LLC




CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2022

Federal CFDA
Federal
PROGRAM Number Expenditures
U.S. DEPARTMENT OF HEALTH
AND HUMAN SERVICES
Passed through Total Community Action, Inc.:
Head Start Program 93.600 $957,076
Passed through New Orleans Council on
Aging, Inc.:
Special Program for the Aging, Title III, B
Supportive Services and Senior Centers 93.044 89.211
Total U. S. Department of Health
and Human Services
1,046,287
U.S.DEPARTMENT OF AGRICULTURE
Passed through State of Louisiana:
Department of Education:
Childhood and Adult Care Food
Program 10.558 47.014
Total U.S. Department of Agriculture 47,014
U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT
Passed through New Orleans Council on
Aging, Inc.:
Community Development Block Grant/
Entitlement Grant 14.218 90,564
Total U.S. Department of Housing
and Urban Development 90,564
Total Federal Awards
$1,183,865

The accompanying notes are an integral part of this schedule.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

NOTE1 -

NOTE 2 -

NOTE 3 -

GENERAL:

Central City Economic Opportunity Corporation (CCEOC) was
organized to promote and develop economic opportunity to those in need of
increased economic opportunity; to promote the education and welfare of the
people of the community; and to form special interest groups as it deems
necessary to solve special problems of the community.

A summary of the significant accounting policies consistently applied in the
preparation of the accompanying financial statements follows:

Basis of Accounting

The financial statements of CCEOC are prepared on the accrual basis of
accounting and in accordance with accounting principles generally accepted
in the United States of America and in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). The preparation of financial
statements in conformity with accounting principles generally accepted in
the United States of America, requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities and
disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

MAJOR FEDERAL PROGRAMS:

CCEOC’s major federal financial assistance programs for the year ended
December 31, 2022 was determined based on guidelines established by the
Uniform Guidance. The major program for the year ended December 31,
2022 was the Head Start program.

SUB-RECIPIENTS:

CCEOC did not disburse any federal funds to sub-recipients during the year
ended December 31, 2022.



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS,

CONTINUED
NOTE4- INDIRECT COST RATE:
CCEQC has not elected to use the ten percent (10%) de minimis indirect
cost rate. ‘
NOTE5-  SUBSEQUENT EVENTS:

CCEOC is required to evaluate events or transactions that may have
occurred after the statement of financial position date for potential
recognition or disclosure in the financial statements. CCEOC performed
such an evaluation through December 30, 2023, the date which financial
statements were available to be issued, and noted no subsequent events or
transactions that occurred after the statement of financial position date that
required recognition or disclosure.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Central City Economic Opportunity Corporation
New Orleans, Louisiana

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of Central City Economic Opportunity Corporation (CCEQOC) (a nonprofit
organization) which comprise the statement of financial position as of December 31, 2022
and the related statements of activities, functional expense and cash flows for the year then
ended, and the related notes to the financial statements, and have issued our report thereon
dated December 30, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered CCEOC’s
internal control over financial reporting (internal control) as a basis for designing the audit
procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of CCEOC’s internal control. Accordingly, we do not express an opinion
on the effectiveness of CCEOC’s internal control.

6100 Elysian Fields Avenue — Suite 200 New Orleans, LA 70122
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Report on Internal Control Over Financial Reporting, Continued

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies in internal control over financial
reporting, that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance. A material weakness is a deficiency, or a
combination of deficiencies in internal control such that there is a reasonable possibility
that a material misstatement of CCEQC’s financial statements will not be prevented, or
detected and corrected in a timely basis.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control that we consider to
be material weaknesses. However, material weaknesses may exist that have not been
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether CCEQC’s financial statements
are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective
of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards.



INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the result of that testing and not to provide an
opinion on the effectiveness of CCEQC’s internal control over financial reporting or on
compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering CCEQOC’s internal control over financial
reporting and compliance. Accordingly, this communication is not suitable for any other
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

Ao M L

SEAN M. BRUNO
CERTIFIED PUBLIC ACCOUNTANTS, LLC
New Orleans, Louisiana

December 30, 2023

Sean M. Bruno

Certified Public Accountants, LLC
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Central City Economic Opportunity Corporation
New Orleans, Louisiana

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Central City Economic Opportunity Corporation’s (CCEQOC)
compliance with the types of compliance requirements identified as subject to the audit in
the OMB Compliance Supplement that could have a direct and material effect on each of
CCEOC’s major federal program for the year ended December 31, 2022. CCEOC’s
major federal program is identified in the summary of auditors’ results section of the
accompanying schedule of findings and questioned costs.

In our opinion, CCEOC complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its
major federal program for the year ended December 31, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Governmental Auditing Standards issues by the Comptroller General of the
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the
Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

6100 Elysian Fields Avenue — Suite 200 New Orleans, LA 70122
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(CONTINUED)

Basis for Opinion on Each Major Federal Program, Continued

We are required to be independent of CCEOC and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion on compliance for each major federal program. Our audit does not
provide legal determination of CCEOC’s compliance with the compliance requirements
referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance
with requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to CCEOC’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance
with the compliance requirements referred to above occurred, whether due to fraud or error,
and express an opinion on CCEOC’s compliance based on our audit. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material
if there is a substantial likelihood that, individually or in the aggregate, it would influence
the judgement made by a reasonable user of the report on compliance about CCEOC’s
compliance with the requirements of its major federal program as a whole.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(CONTINUED)

Auditor’s Responsibilities for the Audit of Compliance, Continued

In performing an audit in accordance with generally accepted auditing standards,
Government Auding Standards, and the Uniform Guidance, we:

e Exercise professional judgement and maintain professional skepticism throughout
the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding CCEOC’s
compliance with the compliance requirements referred to above and performing
such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of CCEOC’s internal control over compliance relevant to
the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an
opinion on the effectiveness of CCEOC’s internal control over compliance.
Accordingly, no such opinion is expressed.

- We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during the
audit.

Other Matters

The results of our auditing procedures disclosed an instance of noncompliance which is
required to be reported in accordance with the Uniform Guidance and which is described
in the accompanying schedule of findings and questioned costs as item 2022-001 and 2022-
002. Our opinion on the major federal program is not modified with respect to this matter.

Government Auditing Standards requires the auditor to perform limited procedures on
CCEOC'’s response to the noncompliance finding identified in our compliance audit
described in the accompanying schedule of findings and questioned costs. CCEOC’s
response was not subjected to the other auditing procedures applied in the audit of
compliance and, accordingly, we express no opinion on the response.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(CONTINUED)

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose
described in the Auditor’s Responsibilities for the Audit of Compliance section above was
not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies in internal control over compliance and
therefore, material weaknesses or significant deficiencies may exist that were not
identified. However, as discussed below, we did identify certain deficiencies in internal
control over compliance that we consider to be a material weakness.

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility
that a material noncompliance with a type of compliance requirement of a federal program
will not be prevented, or detected and corrected in a timely basis.

A significant deficiency in internal control over compliance 1s a deficiency or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with
governance. We consider the deficiencies in internal control over compliance described
in the accompanying schedule of findings and questioned costs as item 2022-001 to be a
material weakness.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on
CCEOC’s response to the internal control over compliance findings identified in our
compliance audit described in the accompanying schedule of findings and questioned costs.
CCEOC’s response was not subjected to the other auditing procedures applied in the audit
of compliance and, accordingly, we express no opinion on the response.
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(CONTINUED)

The purpose of this report on internal control over compliance is solely to describe the
scope of our testing of internal control over compliance and the results of that testing based
on the requirements of the Uniform Guidance. Accordingly, this report is not suitable for
any other purpose.

Ao or M [Raer—™

SEAN M. BRUNO
CERTIFIED PUBLIC ACCOUNTANTS, LLC
New Orleans, Louisiana

December 30, 2023

Sean M. Bruno 14
Certified Public Accountants, LLC




SCHEDULE OF FINDINGS AND QUESTIONED COSTS



Financial Statements
1. Type of auditor’s report issued:
2. Did the audit disclose any material weaknesses in
internal control over financial reporting?
3. Did the audit disclose any significant deficiencies
in internal control over financial reporting that are
not considered to be material weaknesses?
4, Did the audit disclose any non-compliance which is
material to the financial statements of the organization?
Federal Awards
5. Did the audit disclose any material weaknesses
internal control over major federal programs?
6. Did the audit disclose any significant deficiencies
in internal control over major programs that are
not considered to be material weaknesses?
7. Type of report issued on compliance for major programs:
8. Did the audit disclose any audit findings which the

CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMB3R 31, 2022

SCHEDULE I - Summary of the Independent Auditor’s Results

independent auditors are required to report under
2 CFR Section 200.516(a)?
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMB3R 31, 2022
(CONTINUED)

SCHEDULE I - Summary of the Independent Auditor’s Results, Continued

9. The following is an identification of major programs:
CFDA
Number Federal Program
93.600 Head Start Program

10.  The dollar threshold used to distinguish between Type A and Type B Programs, as
described in the Uniform Guidance 2 CFR Section 200 518(b):

Program Amount

Type A $ 750,000

11.  Did the auditee qualify as a low-risk auditee under
The Uniform Guidance 2 CFR Section 200.5207 _No

12.  Were management letter comments issued? No
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMB3R 31, 2022
(CONTINUED)

SCHEDULE II - Financial Statement Findings

No findings to reports.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMB3R 31, 2022
(CONTINUED)

SCHEDULE III - Federal Award Findings and Questioned Costs

INTERNAL CONTROL OVER COMPLIANCE AND COMPLIANCE

Audit Finding Reference Number

2022 — 001 — Late Submission of Audit Report

Federal Proosram and Specific Federal Award Identification

CFDA Title and Number
93.600 Head Start Program

Federal Award Year
December 31, 2022

Federal Agency
U.S. Department of Health and
Human Services

Pass-Through Entity
Not Applicable

Criteria

Pursuant to the requirement of Uniform Guidance 2 CFR Part 200.512(a), Single audits are
required to be completed and the data collection form and reporting package submitted
within the earlier of thirty (30) days after receipt of the auditor’s report, or nine (9) months
after the end of the audit period. If the due date falls on a Saturday, Sunday, or federal
Holiday, the reporting package is due the next business day. In addition, pursuant to the
requirement of Louisiana Status R.S. 24:513 A. (5)(2)(i), annual financial reports shall be
completed within six (6) months of the close of an entity’s fiscal year.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMB3R 31, 2022
(CONTINUED)

SCHEDULE III - Federal Award Findings and Questioned Costs, Continued

INTERNAL CONTROL OVER COMPLIANCE AND COMPLIANCE, CONTINUED

Audit Finding Reference Number

2022 — 001 — Late Submission of Audit Report, Continued

Conditions and Contexts

The December 31, 2022 audit report was not submitted within the prescribed time frame.
Required by federal regulations. The audit report was outstanding beyond the nine (9)
months after the entity’s fiscal year pursuant to the federal requirements and beyond the
six (6) months pursual to the Louisiana state requirements.

Cause

Management failed to ensure the audit report was issued within the prescribed time frame.

Questioned Costs

For purposes of this condition, I have no questioned cost.

Effect

CCEOC has not complied with the audit requirement of Uniform Guidance 2 CFR Part
200.512(a) and Louisiana Status R.S. 24:513 A. 95)(a)(1).
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMB3R 31, 2022
(CONTINUED)

SCHEDULLE III - Federal Award Findings and Questioned Costs, Continued

INTERNAL CONTROL OVER COMPLIANCE AND COMPLIANCE, CONTINUED

Audit Finding Reference Number

2022 — 001 — Late Submission of Audit Report, Continued

Repeat Finding

No.

Recommendation

I recommend that management of CCEQOC take steps to ensure that the Single Audit is
submitted within the prescribed deadlines.

Management’s Response

CCEOC advertised for audit services in January 2023 and did not receive a response. After
consulting with our Board, recommendations were made to directly solicit capable firms.
CCEOC was able to engage a new firm in April 2023. Due the unfamiliarity with the
organization, voluminous amounts of information were required, creating a number of
challenges to our part-time accounting staff.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMB3R 31, 2022
(CONTINUED)

SCHEDULE III - Federal Award Findings and Questioned Costs, Continued

INTERNAL CONTROL OVER COMPLIANCE AND COMPLIANCE, CONTINUED

Audit Finding Reference Number

2022 — 002 — Minimum Average Daily Attendance Rate

Federal Program and Specific Federal Award Identification

CFDA Title and Number
93.600 Head Start Program

Federal Award Year
December 31, 2022

Federal Agency
U.S. Department of Health and
Human Services

Pass-Through Entity
Not Applicable

Criteria

Section III of the Cooperative Endeavor Agreement (CEA) between Total Community
Action, Inc. (TCA) and CCEOC states in part “The Delegate shall maintain successful
recruitment and full enrollment at its funded enrollment as stated in Section I, “Services to
be Rendered” above, of eligible children and appropriate average daily attendance rate. A
minimum average daily attendance of 85% of the enrolled children is required”.

21



CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMB3R 31, 2022
(CONTINUED)

SCHEDULE III - Federal Award Findings and Questioned Costs, Continued

INTERNAL CONTROL OVER COMPLIANCE AND COMPLIANCE, CONTINUED

Audit Finding Reference Number

2022 — 002 — Minimum Average Daily Attendance Rate, Continued

Conditions and Context

The CEA between CCEOC and TCA (grantor) for the year ended December 31, 2022,
required the maintenance of a 85% attendance level for its enrolled students in its Head
Start Program. During the year, the attendance level was below the required 85% in part to
the impact of the COVID-19 pandemic from which resulted in a mandated stay home order
from the Governor for the State of Louisiana and the Mayor for the City of New Orleans
to include various transitional issues For the year ended December 31,2022, CCEOC is
still recovering from the COVID-19 low attendance impact and have not been able to
increase attendance.

Cause

Various external factors include primarily the inability to recover from the COVID-19
pandemic which impacted enrolled student attendance.

Questioned Cost -

For purposes of this condition, I have no questioned cost.
Effect
Noncompliance with its student attendance level.

Repeat Finding

Yes. See2021-002.
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CENTRAL CITY ECONOMIC OPPORTUNITY CORPORATION
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMB3R 31, 2022
(CONTINUED)

SCHEDULE III - Federal Award Findings and Questioned Costs, Continued

INTERNAL CONTROL OVER COMPLIANCE AND COMPLIANCE, CONTINUED

Audit Finding Reference Number

2022 - 002 — Minimum Average Daily Attendance Rate, Continued

Recommendation

It is our understanding through discussions with management that during the year ended
December 31, 2022, certain waivers discussed to be put in place to accommodate the low
attendance; however, the waivers were not implemented. Management should continue
its outreach efforts toward activities to facilitate enrolled student attendance as well as
obtaining approval for the attendance waiver.

Management’s Response

COVID has adversely impacted attendance, enrollment and staffing patterns for the past
three years. Such occurrences have been commonplace throughout the Head Start childcare
network. CCEOC continues to encourage student attendance via parent meetings and
conferences.
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SUMMARY SCHEDULE OF
PRIOR YEAR FEDERAL AUDIT FINDINGS



Entity's Name: Central City Economic Opportunity Corporation

Finding Title: Headstart Program (see Schedule of Expenditures of Federal Awards)

"Pass-Through Entity Name," if applicable: ~ N/A

Reference Number(s): 2021-001
Single Audit Report Year: For the Year Ended June 30, 2022
Initial Year of Finding: 2020
Amount of Questioned Costs in Finding (if applicable): $ NA
Page Number (from Single Audit Report): 40
Program Name(s): Head Start
’
Federal Grantor Agency: N/A
CFDA Number(s): 93.600

Status of Questioned Costs (check one):

Resolved: Unresolved: No Further Action Needed:
Not Applicable: N

Briefly describe the status of the Questioned Costs. Were they refunded to federal government? Are they still in negotiation?
N/A

Status of Finding (check one):

Fully Corrected Not Corrected v
Partially Corrected No Further Action Needed

Change of Corrective Action

Description of Status: (if not corrected or partially corrected, describe the planned corrective action and any partial corrective action taken.
Include the anticipated completion date, if applicable. If the corrective action has changed since previously reported plan, provide an
explanation.

COVID has adversely impacted attendance. enrollment and staffing patterns for the past three years. Such occurrences have been
commonplace throughout the Head Start childcare network. CCEOC continues to encourage student attendance via parent meetings and _
conferences.

Preparer’s Name: Lisa Mazique, Executive Director Phone Number:  (504) 416-5347

Preparer's E-mail Address: Lmarzique@CCEOCNO.org
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CENTRAL CITY EOC

COMMUNITY | ECONOMIC WITALITY | SUSTAINABILITY
2020 JACKSON AVENUE | NEW ORLEANS, LA TOII3 | Phone: (504) 524-3484

Summary of Management Responses

2022-001 Late Submission of Audit Report

Management response: CCEOC decided to cycle its audit after being with the same firm for seven
years. CCEOC publicly advertised for audit services in January 2023 and did not receive a response
by the February deadline. After consulting with our Board, recommendations were made to
directly solicit capable firms. CCEOC was able to engage a new firm in April 2023. Due the
unfamiliarity with the organization, voluminous amounts of information was required, creating a
number of challenges to our part-time accounting staff within a shortened window.

Responsible Administrator: Executive Director

Effective Now Ongoing

2022-002 Minimum Average Daily Attendance Rate

COVID has adversely impacted attendance, enrollment and staffing patterns for the past three
years. Such occurrences have been commonplace throughout the Head Start childcare network.
CCEOC continues to encourage student attendance via parent meetings and conferences.

Responsible Administrator: Executive Director

Effective Now Ongoing

Ao, ATS
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INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

orders; (4) controls to ensure compliance with the Public Bid Law; and (5) documentation
required to be maintained for all bids and price quotes.

Disbursements, including processing, reviewing, and approving.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases).

Ethic, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121,
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation is maintained to demonstrate
that all employees and officials were notified of any changes to the entity’s ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) timely application
of all available systems and software patches/updates and (6) identification of personnel,
processes and tools needed to recover operations after a critical event.

Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

Results of Procedures:

We noted no exceptions as a result of applying the above listed procedures to 1.a) budgeting, 1.b)
purchasing, 1.c) disbursements, 1.d) receipts/collections and 1.€) payroll/personnel. 1.i) ethics, 1.j)
debt service and 1.1) prevention of sexual harassment is not applicable as CCEOC is a not-for-
profit entity. We noted the following exceptions: 1.f) contracting does not address 1) standard
terms and conditions, 2) legal review and 3) monitoring process; 1.h) credit cards (and debit cards,
fuel cards, P-cards, if applicable) only address debit cards and does not include how cards are to
be controlled and allowable business use; 1.g) travel and expense reimbursement does not include
dollar thresholds by category of expense; and 1.k) there are no written policies and procedures for
information technology disaster recovery/business continuity.

Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:

a)

b)

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

For those entities reporting on the governmental accounting model, observe that the
minutes referenced or included monthly budget-to-actual comparisons on the general fund,
quarterly budget-to actual, at a minimum, on all proprietary funds, and semi-annual budget-
to-actual, at a minimum, on all special revenue funds. Alternately, for those entities
reporting on the non-profit accounting model, observe that the minutes referenced or
included financial activity relating to public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the unassigned
tund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one meeting
during the fiscal period referenced or included a formal plan to eliminate the negative
unassigned fund balance in the general fund.



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

d) Observe whether the board /finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Results of Procedures: We noted no exceptions to the above procedures.

Bank Reconciliations

3. Obtain a listing of client bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated or electronically logged);

b) Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(c.g., initialed and dated, electronically logged); and

c) Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Results of Procedures: We noted no exceptions to the above procedures.

Collections (excluding electronic funds transfers)

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

5. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

a) Employees that are responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

6. Obtain from management of a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft was
enforced during the fiscal period.

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations™ above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately, the practitioner may use a source document other
than bank statements when selecting the deposit dates for testing, such as a cash collection
log, daily revenue report, receipt book, etc. Obtain supporting documentation for each of the
10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

c) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100 and the cash is stored securely in a locked safe or
drawer).

e) Trace the actual deposit per the bank statement to the general ledger.

Results of Procedures: Not applicable, all funds are received electronically.



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8.

10.

11.

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

For each location selected under #8 above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:

a) At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

c) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments; and

e) Only employees/officials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds
transfers (EFT), wire transfer or some other electronic means.

For each location selected under #8 above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction and:

a) Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables included on the invoice were received by
the entity.

b) Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.

Using the entity’s main operating account and the month selected in bank reconciliations
procedure #3, randomly select 5 non-payioll related electronic disbursements ( or all electronic

6



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

disbursements if less than 5) and observe that each electronic disbursement was (a) approved
by only those persons authorized to disburse funds (e.g., sign checks) per the entity’s policy,
and (b) approved by the required number of authorized signers per the entity’s policy.

Results of Procedures: We noted no exceptions to the above procedures.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

12.

14.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.

. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)

that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

a) Observe that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing (or
electronically approved), by someone other than the authorized card holder.

b) Observe that finance charges and late fees were not assessed on the selected statements.

Using the monthly statements or combined statements selected under #12 above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e. each card should have
10 transactions subject to testing). For each transaction, observe that it is supported by (1) an
original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a “missing receipt statement” that is subject to
increased scrutiny.

Results of Procedures: We noted no exceptions to the above procedures.



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

a)

b)

If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration
(www.gsa.20v).

If reimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

c) Observe that each reimbursement is supported by documentation of the business/public

d)

purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (procedure
#1h).

Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

Results of Procedures: We noted no exceptions to the above procedures.

Contracts

16. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as
an active vendor list. Obtain management’s representation that the listing is complete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the
practitioner’s contract, and:

a)

b)

c)

Observe that the contract was bid in accordance with the Louisiana Publi¢ Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

Observe that the contract was approved by the governing body/board, if required by policy
or law (e.g. Lawrason Act, Home Rule Charter).

If the contract was amended (e.g. change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required for any amendment, was approval documented).



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

Results of Procedures: We noted no exceptions to the above procedures.

Payroll and Personnel

17.

18.

19.

20.

Obtain a listing of employees/elected officials employed during the fiscal period and
management’s representation that the listing is complete.  Randomly select 5
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Randomly select one pay period during the fiscal period. For the 5 employees/officials selected
under #16 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe that all selected employees or officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not
eligible to earn leave and do not document their attendance and leave. However, if the
elected official is earning leave according to policy and/or contract, the official should
document his/her daily attendance and leave.)

b) Observe whether supervisors approved the attendance and leave of the selected employees
or officials.

c¢) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file. '

Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termination
payments. Agree the hours to the employee or officials’ cumulative leave records, agree the
pay rates to the employee or officials’ authorized pay rates in the employee or officials’
personnel files, and agree the termination payment to entity policy.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

Results of Procedures: We noted no exceptions to the above procedures.



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

Ethics

21. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above: obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/official completed one hour
of ethics training during the fiscal period. '

b. Observe whether the entity maintains documentation which demonstrates each employee
and official were notified of any changes to the entity’s ethics policy during the fiscal
period, as applicable.

22. Inquire and/or observe whether the Agency has appointed an ethics designee as required by
R.S. 42:1170.

Results of Procedures: CCEOC is a non-profit entity. This area is not applicable.

Debt Service

23. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State Bond Commission approval
was obtained for each debt instrument issued.

24. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing i1s complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds, or other funds required by the debt covenants).

Results of Procedures: CCEOC is a non-profit entity. This area is not applicable.

Fraud Notice

25. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

26. Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

10



INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

Results of Procedures: We noted no exceptions to the above procedures.

Information Technology Disaster Recovery/Business Continuity

27. Perform the following procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

a.

Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (if no written documentation, then inquire of personnel responsible for backing up
critical data) and observe evidence that such backup occurred within the past week, (b)
was not stored on the government’s local server or network, and (c) was encrypted.
Obtain and inspect the entity’s most recent documentation that it has tested/verified that
its backup can be restored (if no written documentation, inquire of personnel responsible
for testing/verifying backup restoration) and observe evidence that the test/verification
was successfully performed with the past 3 months.

Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software in
use are currently supported by the vendor.

28. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the
list of terminated employees obtained in procedure #18. Observe evidence that the selected
terminated employees have been removed or disabled from the network.

Results of Procedures: We performed the procedures and discussed the results with management.

Prevention Sexual Harassment

29. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above, obtain sexual harassment training documentation from management, and
observe the documentation demonstrates each employee/official completed at least one hour
of sexual harassment training during the calendar year.
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INDEPENDENT ACCOUNTANT’S REPORT
ON
APPLYING AGREED-UPON PROCEDURES
(CONTINUED)

PROCEDURES AND FINDINGS, CONTINUED

30. Observe the entity has posted its sexual harassment policy and complaint procedure on its
website (or in a conspicuous location on the entity’s premises if the entity does not have a
website).

31. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that
the reported was dated on or before February 1, and observe it includes the applicable
requirements of R.S. 42:344:

a) Number and percentage of public servants in the agency who have completed the
training requirements;

b) Number of sexual harassment complaints received by the agency;
¢) Number of complaints which resulted in a finding that sexual harassment occurred;

d) Number of complaints in which the finding of sexual harassment resulted in discipline
or corrective action; and

e) Amount of time it took to resolve each complaint.

Results of Procedures: CCEOC is a non-profit entity. This area is not applicable.

We were engaged by Central City Economic Opportunity Corporation to perform this
agreed-upon procedures engagement and conducted our engagement in accordance with
attestation standards established by the American Institute of Certified Public Accountants and
applicable standards of Government Auditing Standards. We were not engaged to and did not
conduct an examination or review engagement, the objective of which would be the expression
of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs.
Accordingly, we do not express such an opinion or conclusion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to
you.

We are required to be independent of Central City Economic Opportunity Corporation

and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
related to our agreed-upon procedures engagement.
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