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BATON ROUGE CHILDREN'S ADVOCACY CENTER
STATEMENT OF FINANCIAL POSITION
DECEMBER 31, 023

ASSETS:

Current Assets
Cash and cash equuvalents
Recervables, net of allowance tor credit losses
Prepaid expenses and other

Total current assets

Property and Equipment
Building and mprovements
Equipment and furniture
Land

Less. Accumulated depreciation

Net property and equuipment

Total assets

LIABILITIES AND NET ASSETS:
Current Liabilities

Accounts payable

Other current habilities

Total habilities
Net Assets
Without donor restrictions
With donor restrictions

Total net assets

Total labilities and net assets

The accompanying notes are an infegral part of this statement
3

Statement A

$ 507247
162451
6,995
(76,093
1.126.781

147.503
140,000

1.414.284

1007 857

3 1.6845350

6l 89S

1.586,028
36,627

1,622,655



BATON ROUGE CHILDREN'S ADVOCACY CENTER
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
YEAR ENDED DECEMBER 31 2023

SUPPORT AND REVENUE:
Contrilations
Earned revenue
Fundraising exents, net of expense

Govermnent assistance and grants

{nvestinent mcome

Otleer revenue

Net assets eleased from purpose and thue restiictions

Tutal support and revenue
EXNPENSES:
Program
Manspement and general
Fundraising
Total expenses
Clrange it net assets

Net position - beguming

Net position - ending

The accompanying notes are an integral part of this statement
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Without Donor

With Donor

Statement B

Resfricnons Restrictions Total

b 372558 S 338,530 $ 731088
84188 - §4.18%

205 425 - 205425

4059 560 - Air 569
16,922 - 16922

1.824 - 1.529

400 856 {H)6.856) -

1.497 347 {48,320} I.449.021
1.307.860 - 1.307.860

B2 4y - 82944

G4 152 - uf 152

1,484 U3hH - 1.484.956
123014 i48.326) {33,933}
1.373.637 §4.953 1638 3

S 1380028 S 36.627 S L.622.655




Statement
BATON ROUGE CHILDREN'S ADVOCACY CENTER
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED DECEMBER 31 2023

Prourmmn CGreneral and
Services Administrative Fundraising Total

Computer expense £ 31473 % 4162 % 2990 % S8.625
Contract therapist G3.669 - - 93.669
In-kind progran expense {interns) 210,020 - - 210,020
Depreciation 315590 3.687 2.64% 51925
Dutes and memberships 6123 495 356 6.974
Fumnishings 4,077 330 237 4.644
Insurance 27920 2,258 1.622 31800
Janstorial 6.364 518 370 7.249
Lega] and professional 54.007 4.367 3137 6L511
Marketing - - 35828 3SN2N
Miscellaneous P2 015 378 GUN 13.791
Cconpancy expense 16132 F305 Q37 1837
Office expense 5.746 707 S04 9961
Pavroll and benefits TFO0GT7S 56,685 40,717 TOR.377
Postage and delivery 36N R0 21 419
Printing 2.075 Had 121 2364
Repairs and mawtenance 27.430 2218 L5393 31.241
Security 1.226 gy 7 1.396
Supplies 22,508 [.852 1.331 26.091
Travel and naining 16.642 1346 U7 18955
Volunteer recogiition - 1,742 - 1.742

Total funciional expenses § 1507860 § 82944 § 94157 0§ 1484956

The accompanying nofes are an integral part of this statement
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BATON ROUGE CHILDREN'S ADVOCACY CENTER
STATEMENT OF CASH FLOWS
YEAR ENDED DECEMBER 31. 2023

CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets
Adjustments o reconcile change in net assets o net cash

provided by (used ) operating activities
Depreciation
{Increase) decrease n;
Accounts recervable
Prepaid expense and other
Increase (decrease) in:
Accounts pavable
Accrued expense

Net cash provided hy (used in) operating activities

CASHFLOWS FROM INVESTING ACTIVITIES:
Purchase of property and equipment

Net cash provided by (used in) investing activities

Net merease (decrease} i1 cash and vash equivalents
Cash and cash equivalents. beainning of vear

Cash and cash equivalents. end of vear

The accompanying notes are an integral part of this statement
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Statement D

51,925

{60070}
1,680

{66831}
5199

{104.032)

(102,385}

{102385)

(200,417}
713.664

3 307.247
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BATON ROUGE CHILDREN'S ADVOCACY CENTER
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Oroanization

Baton Reuge Children’s Advecacy Center (the Orgamization) 1s comprised of a multi-
disctplinary team of social workers and advocates. forensic interviewers. and treatment
specialists. The Organization’s primary goal is to provide chient-centered services to clhildren
exposed to traumatie events, mcluding sexual and physical assault, and witnessing domestic
violence or homicide, The Organization provides services, without charge to the clhients, for the
parishes of East Baton Rouge. Therville. Pomnt Coupee. and West Baton Rouge.

The Organization’s programs are as follows:

Trauma recovery services: Improves child medical and mental health outcomes, reducing the
negative impact of trauma and chronie stress, Individual, family. and group therapy services are
offered by specially trained therapists.

Forensic services: Improves prosecution outcomes of vielent crime otfenses against children by
providing specially tramed forensic interviewing i a home-like setting and 1n collaboration with
other disciplines of medicine. law enforcement. and child protective services.

Community outreach and primary prevention: Builds awareness of child abuse i the community
and promotes prevention of child abuse by providing education and training to adults who care
for children and to children n schools.

The Organization 1s supported primarily through donor contributions, grants. the United Way.
and the annual Celebrity Waiter fundraser.,

Method of Accounting and Financial Reporting Framework

The financial statement presentation follows the recommendations of the FASB in its
Accountng Standards Codification (ASC) 95R8-210-50-3, Financial Statements of Not-for-Profit
Organizarions. Under FASB ASC 958-210-50-3. the Organization is required to report
mtormation regarding its financial positton and activities according to two classes of net assets.

Net Assets without Denor Restrictions—T hese net assets generally result from revenues
generated by receiving contributions that have no donor restrictions. providing services, and
recetving interest from operating investments. less expenses incurred in providing program
related services. rawsing contributions. and performing administrative functions.

oo
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Method of Accounting and Financial Reporting Framework (Continued)

Net Assets with Donor Restrictions—These net assets result from gifts of cash and other
assets that are received with donor stipulations that lunit the use of the donated assets, etther
temporarily or permanently. until the donor restriction expires. that is until the stipulated time
restriction ends, or the purpose of the restriction 1s accomplished. the net assets are restricted,

Revenue Recoonition

Grants and Contributions

Contributions received are recorded as increases in net assets without donor restrictions or net
assets with donor restrictions depending on the existence or nature of any donor restrictions.
When a restriction expires {that 1s. when a stipulated time restriction ends, or purpose restriction
ts accomplished). net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported mn the Statements of Activities and Changes i Net Assets as net assets
released from restrictions,

Grants which are cost retmbursable under federal contracts are recorded as net assets without
donor restrictions n the Statement of Activities and Changes in Net Assets.

Contracts

The Organmzation receives Medicaid revenue arising from contracts with the State of Loutsiana -
Department of Health and Hospitals. Generally. the Orgamization is reimbursed on a fee-for-
service basis based on predetermined reimbursement rate schedules. The Orgamization
determines the transaction price based on established billing rates reduced by contractual
adjustments provided to third-party payers, discounts provided to unimsured patients and implicit
price concessions, Contractual adjustments and discounts are based on contractual agreements,
discount policies and historical expertence. Implicit price concesstons are based on historical
collection experience.

The preparation of financial statements in conformity with generally accepted accounting
principles requires managementt to make estimates and assumptions that aftect the reported
amounts of assets and habtlities. disclosure of contingent assets and habilities at the date of the
tinancial statements and the reported amounts of revenue and expenses duning the reporting
period. Actual results could ditfer from those estimates.
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Eguivalents

For purposes of the statement of cash flows, cash and cash equivalents includes cash on hand,
demand deposits with banks, and all highly liquid investments with an inrtial maturity of three
months or less.

Allowance for Credit I.osses

As of December 31, 2023, the total allowance for credit losses was $6.972. Accounts are
considered past due based on their contractual terms, Recervables are closely monitored by
management during the year and all accounts considered to be uncollectible are written oft.
Accounts over 90 days past due as of December 31, 2023 totaled $23.589.

Concentration of Credit

Financial instruments which subject the Organization to concentrations of credit risk consist
primarily of recervables. Management believes the risk s lmuted.

The Organization maintains its cash in bank deposit accounts at high credit qualitv financial
institutions insured by the Federal Deposit Insurance Corporation. The bank deposits at times
may exceed federally insured limits. At year end. bank deposit accounts exceeded the msured
himit by $218.199. Management considers this risk acceptable.

Concentration of Business Risk

For the year ended December 31, 2023, 50% of the Organization’s annual revenues has come
trom contributions. Of total revenue, one contributor provided 18% of total support and revenue
in 2023, Tt 15 considered reasonablv possible that benefactors, grantors, or contributors might be
lost in the near term.

Fixed Assets and Depreciation

Purchased or constructed fixed assets are recorded at cost. The Organization maintains a
threshold level of $1.000 or more for capitalizing capital assets, Fixed assets are depreciated over
their estimated usetul lives at the time the asset 1s placed mn service using the straight-line
method.

For tinancial statement presentation. the Organization provides for depreciation using the
straight-line method of depreciation over the following estimated usetul lives:

Estimated
Description Lives
Buildings and improvements 3230
Furmiture and equipment 3-7

10
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

In-kind Confributions

The Organtzation records in-kind contribution revenue for certain services recerved at the fair
value of those services. provided those services ereate or enhance non-financial assets or require
spectalized skills which are provided by individuals possessing those skills and would typically
need to be purchased, if not provided by donation. Donated equipment and other non-cash
donations are recorded as contributions at their thir value at the date of donation. See Note 6 tor
turther details on tn-kind contributions recetved.

Advertising

Baton Rouge Children’s Advocacy Center expenses advertising costs as meurred. Total
advertising and promotion expense tor the year ended December 31, 2023 was $30.095.

Functional Allocation of Expenses

The Organization’s operating costs have been allocated between program. general and
admmistrative. and fundraising expenses based on direct identification when possible. and
allocation tf a single expenditure benetits more than ene program or function. Expenditures that
require allocation are allocated based on how personnel cost is allocated.

Income Taxes

The Organization 1s a non-profit organization and 15 exempt from federal income taxes under
Section 501(e)3) of the Internal Revenue Code.

Local Government Assistance

During the vear ended December 31, 2023, the Orgamzation entered nto cooperative endeavor
agreements with three local governmental entities. The agreements provide for one of the
governmental entities to contribute $50,000 each year for the five-year period ending in 2027,
one of the governmental entities to contribute $30.000 each vear for the three-vear period ending
tn 2025, and one to contribute $24.250 for one-year period ending in 2023,

Additionally. the Orgamization entered 1nto cooperative endeavor agreements with three other

local governmental agencies, which provide for each of the governmental entities to contribute
$3.000. $2 500. and $2.500 to the Organization. respectively.

I



BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

(1) SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

New Accounting Pronouncements — Adopted

The Orgamzation has adopted the Current Expected Credit Losses (CECL) accounting standard.,
as per Accountmg Standards Update (ASU) No. 2016-13, "Fianeial Instruments — Credit Losses
(Topic 326)." The standard mtroduces a new model for estimating credit losses on financial
mstruments. After a thorough evaluation. management has determined that the impact of
adopting the CECL standard on the financial statements is immatenial. The Organization has
considered factors such as historical loss expertence. current economic conditions, and other
relevant tactors m its credit loss estimation process.

As a result, the adoption of the CECL standard has not had a material impact on the
Organization’s financial position. results of operations, or cash flows. The Orgamization will
continue to monitor developments related to the CECL standard and will provide updates as
necessarv in tuture financial statement disclosures.

Subsequent I'vents

In preparing these financial statements. the Organization has evaluated events and transactions
tor potential recognition or disclosure through Tune 18, 2024, the date the financial statements
were available to be issued.

(2) NET ASSETS WITH DONOR RESTRICTIONS

Net assets were released from donor restrictions by incurring expenses satistying the purpose and
time spectfied by the donors tor the year ended December 31, 2023:

Prevention Education h) 393458
Human traficking coordinator GR.627
CAC program 210,765
Prevention Education and Hospital Advocacy 21058
Admmustrative Management 47,066
CAC needs 5.000)
Builldmg mprovements 15,000

$ 406,856



BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

(2) NETASSETS WITH DONOR RESTRICTIONS (CONTINUED)

Net assets with donor restrictions are restricted for the following purposes at December 31, 2023:

Preventwn Education h 8.501
Chidren Advocacy Center Program 28,126
A 36,027

(3) CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended December 31, 2023 are as
follows:

Begnnmng End of
of Year Addmions  Reduwetins  Transters Year
Capital assets not bewng deprecinted
Lind 0 Moo § - 8 -5 - 5 l4uo00
Construction n progress 203 980 - - {203 YR9) -
Total capital assets not bemg deprecited 343989 - - (203,959 140.000
Captial assets bemy deprecuted
Building & miprovements 520407 H2.385 - 203989 1.126.781
Fumnsiure & fixnures K373 - - - 8373
Computer & other equipment 139130 - - - 139.130
Total capital assets being depreciated 967910 102385 - 203989 1,274,284
Less accumuiated deprecinted
Buldmy & anprivements 2441043 33,369 - - 273412
Fumnirure & fictures 7883 255 - - S138
Computer & other equpnient 6576 18,501 - - 124877
Total acccumulated depreciation 334,302 51025 - - 400427
Total capital assets being deprecmted. net 613 408 S0.460 - - ROTRST
Total povermmental activities capital assets. net 97397 § 50400 S -5 - 5 1007857
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BATON ROUGE CHILDREN’S ADVOCACY CENTER
NOTES TO FINANCIAL STATEMENTS (CONTINUED:
DECEMBER 31, 2023

INCOME TAXES

The Organization 1s exempt from mcome tax under IRC section 501{c)}3). The Orgamzation
follows FASB ASC 740-10-25_ dccounnng for Uncertainty in Income Taxes. The Organization
would recognize accrued interest and penalties associated with uncertain tax provisions, if any,
as part of the income tax provision. The Organization contmually evaluates expiring statutes of
hmitations, audits, proposed settlements. changes m tax law and new authoritative rulings,

The Organization’s evaluation on December 31, 2023 revealed no uncertain tax positions that
would have a material tmpact on the financial statements. The Organization's tederal information
return is subject to possible examination by the taxing authorities until the expiration of the
related statute of Inmitations on the information return, In general. the federal information return
has a three-vear statute of limitation.

LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The following retlects the Organization’s financial assets as of the balance sheet date, reduced by
amounts not avatlable for general use within one year of the balance sheet date because of
contractual or donor-imposed restrictions or internal designations,

(Cash and cash equnalents $ 507247
Aceounts recenvable, net 162451
66Y.698

Less those unavailable for general expenditures
within one year, due to.
Donor-mposed restrictions:
Prevention Education (8,501
Children Advocacy Center Program (28,126}

$ 633471

IN-KIND CONTRIBUTIONS

For the year ended December 31, 2023, in-kind contnibutions recognized within the statement of
activities included the following:

Utilization m Programs-Activities

Public service anmmouncements  $ 183,445 All programs and supporting services
Volunteer and mtern services 20,575 All programs and supportmyg sernvices
$ 210020

14
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Schedule 1
BATON ROUGE CHILDREN'S ADVOCACY CENTER
SCHEDULE OF COMPENSATION, BENEFITS. AND OTHER
PAYMENTS TO AGENCY HEAD
YEAR ENDED DECEMBER 31 2023

Agency Head Name: Tanva Haase

Purpose
Salary 5 92,000
Benefits - insurance 7.632
IRA 2760
Travel 1.423
Remmbursement 339
Membership 2,439
Tortal compensation. benetfits, and other pavmenis o agency head 5 1005

(See Independent Auditors' Report)
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BATON ROUGE CHILDREN'S ADVOCACY CENTER
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2023

SECTION I- SUMMARY OF AUDITORS’ REPORT

1. The Independent Auditors™ Report expresses an unmodified opinion on the financial
statements of the Baton Rouge Children’s Center.

]

. Three matenal weaknesses 1n intemal control relating to the audit of the financial
statements were reported in the Independent Auditors” Report on Internal Control over
Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government dudinng Standards.

3. No instances of noncompliance material to the financial statements was reported in the
Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards.

4. A management letter was not 1ssued for the year ended December 31, 2023,
SECTIONIT — FINDINGS - FINANCIAL STATEMENT AUDIT

Material Weakness

Findme 2023-001 Inadequate Seerceation of Duties

Condition. The entity does not employ enough personnel to achieve an optimum level of
segregation of duties.

Criteria: No one person should be assigned duties that would allow that person to commit
an error or perpetrate fraud and to conceal the error or fraud. For example. the same
person should not be responsible for any two of the following functions:

1) Authorization of a transaction.
2y Recording of the transaction, and
3) Custody of assets invelved in the transaction.

Ettect: Errors could occur which could attect the entity’s ability to record. process.
summarnize. and report financial data consistent with the assertions of management in the
tinancial statements.

Cause: The size of the entity and 1ts limited accounting staff preclude an adequate
segregation of duties and other features of an adequate svstem of intemal control.

Recommendation. The resolution of this finding 1s not under the control of the Baton
Rouge Cluldren’s Advocacy as 1t may not be cost eftective, however the management
should monitor the assignment of duties to insure as much segregation of duties as
possible.

View of Responsible Officials: It 15 not cost effective to totally correct this weakness, but
we do segregate duties as much as possible,

18



BATON ROUGE CHILDREN’S ADVOCACY CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

Findine 2023-002 Dual Billine

Condition. During our test of revenue transaction details, we noted a recervable was
recorded for service fees that was also requested for reimbursement to another party.

Criteria: Etfective internal control procedures require regular and through review of
subsidiary ledgers to ensure the accuracy and completeness of billing records.

Effect. Accounts recervable and revenues could be mcorrectly stated at year-end.
Cause: The dual billing 1ssue s due to inadequate procedures and controls over the

meonitoring of the accounts recetvable aging report and the review of substdiary schedules
to tie Medicaid receivables to the aging report.

Recommendation” Management should implement a formal process for the regular
review of the subsidiary ledger to ensure all entries are accurate and properly accounted
tor, and to assign specific personnel independent of the billing and reconcihation process
to document the review of the subsidiary ledgers.

View of Responsible Officials: This ssue occurred as the BRCAC hired a consultant to
mmprove our contracts and billing practices with the msurance companies. The Medicaird
msurance company changes and sometimes people don't realize it. The BRCAC would
submuit the invoiee to the Medicard insurance company the client gave us, The Medicand
tnsurance company changed and so the claim would be dented.

The DA's oftice has always paid us for dented clatms or tor those that do not have
Medicand. Now the BRCAC has a process to follow to get the correct Medicand
msurance company to file the clamm, even tor clients that forget ther Medicaid card. The
consultant helped the BRCAC refile dented claims and process new clamms electronically.
The changes in process resulted in claims being reimbursed dating back to January of
2023, The Finance Director reahized that some of the claims that were being paid were
claims that had been sent to the DA’s office. the Finance Director contacted the DA's
otfice to let them know that there would be a credit coming on the ones the DA paid that
were now paid by the Medicaid insurance companies, The next step 1n the process to
prevent this problem 1o the future. Adding the DA office to the Therapy notes program
the BRCAC uses for billing Medicaid insurance companies. The BRCAC camnot puttn a
claim for the DA and a Medicaid insurance company at the same time anymore. It the
cltent does not have Medicaid, then we will put the claim into the DA's oftfice. If the
BRCAC claim s denied by the Medicaid insurance company and there is ne reason to
resubmit the ¢laim. the claim will be moved to the DA office in the Therapy Notes
program.

19



BATON ROUGE CHILDREN’S ADVOCACY CENTER
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
FOR THE YEAR ENDED DECEMBER 31, 2023

Findine 2023-003 Accounting for Accrued Pavroll Pavable

Condition. During our testing of acerued payroll pavable, we noted the current year
accrued payroll hability and related salary expense was not recorded as of the year end.

Criteria: Generally accepted accounting principles require that expenses be recognized i
the pertod i which they are incurred. and the corresponding payables be established.

Effect: Accrued wages payable and related expenses could be mcorrectly stated at year-
end.

Cause: The failure to record accrued payroll was due to inadequate procedures and
controls over the financial closing process. Specifically, there was no established process
to tdentity and record payroll accruals at vear-end.

Recommendation. Management should develop a checklist of month-end and year-end
closmg procedures and establish a process to monitor current balances to prior period
balances to evaluate reasonableness and investigate any instances outside of
management’s expectations.

View of Responsible Ofticials' The BRCAC has added the venification of acerued
procedures at the yvear-end specifically the 2 days conung for payroll at the end of this
fiseal year and gomg forward. A review of mvoices and grants will be checked as well.

The Finance committee will also be reviewing the Medicaid aging report as this 1s
becoming a significant income stream tor the BRCAC. The BRCAC has added a
checkhist of unresolved items to the Finance commuittee agenda until completed.



BATON ROUGE CHILDREN’S ADVOCACY CENTER
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31, 2023

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL
STATEMENTS

INTERNAL CONTROL FINDINGS

Finding 2022-001 Inadequate Segregation of Duties

Condinon® The entity does not employ enough personnel to achieve an optimum level of
segregation of duties,

This hinding has not been resolved as of December 31, 2023,









Schedule 17

BATON ROUGE CHILDREN'S ADVOCACY CENTER
AGREED-UPON PROCEDURES
FORTHE YEAR ENDED DECEMBER 31, 2023

1) BRITTEN POLICIES AND PROCEDURES

A

)

b)

d)

¢}

)

h)

Procedures: Obtain and inspect the entity’s written polictes and procedures and observe

that they address each of the following categories and subcategories if applicable to
public funds and the entity’s operations:

Budgeting. including preparing. adopting. monitoring, and amending the budget.

Purchasing, mchuding (1) how purchases are inttiated. (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders. (4) controls to ¢nsure comphance with the Public Bid Law: and (5)
documentation required to be maintained for all bids and price gquotes.

Disbursements. including processing, reviewing, and approving.

Receipts/Collectuons. including recetving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determune the
completeness of all collections for each type of revenue or agency fund additions {e.g.
pentodic confirmation with outside parties, reconciliation to utility billing after cutott
procedures, reconeiliation of traffic ticket number sequences, agency fund forferture
monies confirmation).

Payroll/Personnel. imcluding (1) payroll processing. (2) reviewing and approving time
and attendance records. mcluding Ieave and overtime worked. and (3) approval process
tor employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting. including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1)
how cards are to be controlled. (2) allowable business uses, (3) documentation
requirements. (4) required approvers of statements, and (5) monitoning card usage (e 2.
determimng the reasonableness of fuel card purchases).

Travel and expense reimbursement, including (1) allowable expenses, (2} dollar
thresholds by category of expense. (3) documentation requirements. and (4) required
approvers.

Ethics, including (1) the prohibitions as defined i Louisiana Revised Statute (R.S))
42:1111-1121, (2) actions to be taken if an etlues violation takes place. {3) system to
montitor possible ethics violations, and (4) a requirement that documentation ts
matitained to demonstrate that all employees and officials were notitied of any changes
to the entity’s ethics policy.



Schedule “17” (Continued)

BATON ROUGE CHILDREN’S ADVOCACY CENTER
AGREED-UPON PROCEDURES (CONTINUED)
FORTHE YEAR ENDED DECEMBER 31. 2023

1 Debt Service. including (1) debt issuance approval, (2) continuung disclosure/EMMA
reporting requirements, (3) debt reserve requirements. and (4) debt service requirements.

K) Information Technology Disaster Recovery/Business Continuity, mcluding (1)
wlentification of critical data and frequency of data backups, (2) storage of backups m a
separate phystcal location 1solated from the network, (3) periedic testing/veritication that
backups can be restored. (4) use of antivirus software on all systems, (5) timelv
application of all available system and software patches/updates. and (61 1dentification of
personnel. processes. and tools needed to recover operations after a eritical event.

Iy Prevention of Sexual Harassment. including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual emplovee tramning, and (3) annual
reporting.

Results: No exceptions were found as a result of applying the procedure.

A. Procedures: Obtain and nspect the board finance commuttee minutes for the fiscal
period. as well as the board’s enabling legislation. charter, bylaws, or equivalent
document in effect during the fiscal period, and:

)

Observe that the board/finance committee met with a quorum at least monthly. or on
a frequency 1n accordance with the board’s enabling legislation. charter, bylaws, or
other equivalent document.

For those entities reporting on the governmental accounting model, observe whether
the minutes referenced or tncluded monthly budget-to-actual comparisons on the
general fund. quarterly budget-to-actual. at a minnmum. en proprietary funds. and
semi-annual budget- to-actual, at a mmimum, on all special revenue funds,
Alternatively, for those entities reporting on the not-for-profit accountmg model,
observe that the minutes referenced or meluded financial activity relating to public
tunds if those public funds comprised more than 10% of the entity’s collections
during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the
unasstgned fund balance in the general tund. It the general fund had a negative
ending unassigned fund balance 1n the prior year audit report, observe that the
minutes for at least one meeting during the tiscal pertod referenced or included a
formal plan to eliminate the negative unassigned fund balance in the general fund.
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2) BOARD OR FINANCE COMMITTEE (CONTINUED

d) Observe whether the board/tinance committee received written updates of the
progress of resolving audit finding(s). according to management's corrective action
plan at each meetng until the findings are consudered fully resolved.

Results: Exception noted, there were no written updates of the progress of resolving audit
tindings.

A. Procedure: Obtain a histng of entity bank accounts for the fiscal period trom management
and management’s representation that the histing 1s complete. Ask management to identity
the entity’s main operating account. Select the entity’s main operating account and
randomly select 4 addittonal accounts (or all accounts if less than 5). Randomly select one
month from the tiscal period, obtain and mspect the corresponding bank statement and
reconcihiation for each selected account, and observe that.

a) Bank reconciliations mclude evidence that they were prepared within 2 months of the
related statement closing date (e.g., inttialed and dated. electronically logged)

b} Bank reconcihations mclude written evidence that a member of management or a board
member who does not handle cash. post ledgers. or 1ssue cheeks has reviewed each
bank reconciliation within 1 month ef the date the reconciliation was prepared (e.g.,
inttialed and dated or electrontcally logged): and

¢) Management has documentation reflecting that 1t has researched reconciling ttems that
have been outstandimg for more than 12 months from the statement’s closing date. if
apphicable.

Results: Exception noted. Management does not have documentation that 1t has researched

reconciling items that have been outstanding for more than 12 months for one of the bank
reconciliations.

4) COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANFERS.

A. Procedure: Obtain a histing of deposit sites for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the
histing 1s complete. Randomly select five depostt sites (or all deposit sites if less than
five).

Results: No exceptions were found as a result of applying the procedure.
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANFERS) (CONTINUED

B. Procedures: For each deposit site selected. obtain a listing of collection locations and
management’s representation that the hsting 1s complete. Randomly select one collection
location for each deposit site (1.e. hive collection locations for five depesit sites), obtan
and inspect written policies and procedures relating to employee job duties (1f no written
policies or procedures, inquire of employees about therr job duties) at evach collection
location, and observe that job duties are properly segregated at each collection location
such that:

a) Employees that are responsible tor cash collections do not share cash drawers/regtsters.

b} Each emplovee responsible for collecting cash 1s not responsible tor prepanng/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation {e.g. pre-numbered receipts} to the deposit.

¢} Each employee responsible for collecting cash is not responsible for pesting collection
entries to the general ledger or subsidiary ledgers. unless another employee/ofticial ts
responsible for reconctling ledger postings to each other and to the deposit.

d)y The employee(s) responsible tor reconciling cash collections to the general ledger
and’or subsidiary ledgers. by revenue source andior agency fund additions, are not
responsible tor collecting cash, unless another employee/ofhicial vernities the
reconctliation.

Results: No exceptions were found as a result of applying the procedure.

C. Procedure: Obtamm from management a copy of the bond or insurance policy for theft
covermg all employees who have access o cash. Observe that the bond or msurance
policy for theft was enforced during the fiscal period.

Results: No exceptions were found as a result of applying the procedure.

D. Procedures. Randomly select two deposit dates for each of the tive bank accounts
selected for procedure #3A under “Bank Reconciliations™ above (select the next deposit
date chronelogically tf no depostts were made on the dates randomly selected and
randomlyv select a deposit if multiple deposits are made on the same day). Altemativelv,
the practitioner may use a source document other than bank statements when selecting
the deposit dates tor testimg. such as a cash collection log, daily revenue report. receipt
book, ete. Obtam supporting documentation tor each of the ten deposits and:

a) Ohbserve that receipts are sequentially pre-numbered.

b) Trace sequentially pre-numbered receipts. system reports. and other related collection
documentation to the deposit slip.
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4) COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANFERS) (CONTINUED

¢) Trace the deposit shp total to the actual deposit per the bank statement.

d) Ohbserve that the deposit was made within one business day of receipt at the collection
location (within one week 1f the depository 1s more than ten miles from the collection
location or the deposit is less than $100 and the cash 1s stored securely in a locked safe
or drawer).

e} Trace the actual deposit per the bank statement to the general ledger.

Results: Fxception noted. one deposit was made later than a week of receipt at the
collection location.

5} NON- CHASES/ PAYMENTS

PAYROLL DISBURSEMENTS (ENCLUDING CARD PUR

A. Procedure: Obtain a listing of locations that process pavments for the tiscal period and
management’s representation that the listing is complete. Randomly select 5 locations
(or all locations if less than five).

Results: No exceptions were found as a result of applying the procedure.

B. Procedures: For each location selected under #5A above. obtain a listing of those
employees involved with non-payroll purchasing and payment fimctions. Obtain written
policies and procedures relating to employee job duties (if the agency has no written
polictes and procedures, inquire of employees about their job duties), and observe that
job duties are properly segregated such that:

a)  Atleast two employees are mvolved in mitiating a purchase request,
approving a purchase, and placing an order/making the purchase.

b)  Atleast two employees are invelved in processing and approving payments
to vendors.

¢} The employee responsible for processing payments is prohibited from
adding/modifying vendor files, unless another employee 1s responsible for
periodically reviewing changes to vendor files.

dy  Either the employee/otticial responsible for signmg checks matils the
payment or gives the signed checks to an employee to mail who is not
responsible for provessing payments,

¢} Only employees/ofticials authorized to sign checks approve the electromce
disbursement (release) of funds, whether through automated clearinghouse
(ACH). electronic funds transter (EFT). wire transfer, or some other
electronic means.
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5. NON-PAYROLL DISBURSEMENTS (EXCLUDING CARD PURCHASES/PAYMENTS
TRAVEL REIMBURSEMENTS, AND PETTY CASH PURCHASES) (CONTINUED

Results: No exceptions were found as a result of applying the procedure.

C. Procedures: For each location selected under #5A above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population 1s complete, Randomly select
tfive disbursements for each location, obtain supporting documentation for each
transaction and

a) Observe that the disbursement matched the related onginal itemized invoice. and
that supporting documentation mdicates that deliverables included on the mvoree
were received by the entity.

b) Observe that the disbursement documentation included evidence (e.g..
mitial’date, electronic logging) of segregation of duties tested under #5B, as
appheable,

Results: No exceptions were found as a result of applying the procedure.

D. Procedures: Using the entity’s main operating account and the month selected mn Bank
Reconciliations procedure #3A. randomly select 5 non-payroll-related electronic
disbursements (or all electronic disbursements 1f less than 5) and observe that each
electronic disbursement was

a) approved by only those persons authorized to disburse funds (e.g.. sign checks) per the
entity’s policy,

b) approved by the required number of authorized signers per the entity’s policy. Note: It
no efectronic payments were made from the mam operating account during the month
selected the practitioner should select an alternative month and’or account for testing

that does mnclude electronice disbursements,

Results: No exceptions were found as a result of applying the procedure.

6) CREDIT CARDS/DERBIT CARDSAUEL CARDS PURCHASE CARDS (CARDS

A. Procedures: Obtain from management a listing of all active credit cards, bank debit
cards, fuel cards. and purchase cards {cards) for the fiscal peried, including the card
numbers and the names of the persons who maintained possession of the cards. Obtain
management’s representation that the listing 1s complete.

Results: No excepuons were found as a result of applymg the procedure.
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ND TRAVEL-REIATED EAPENSE REIMBURSEMENTS (EXCLUDING

CARD TRANSACTIONS) (CONTINUED

53}

<)

d)

It retmbursed using actual costs, observe that the reimbursement 1s supported by an
ortginal itemized receipt that idenufies precisely what was purchased.

Observe that each reimbursement 13 supperted by documentation of the
business/public purpose (for meal charges, observe that the documentation includes
the names of those individuals participating) and other documentation required by
written policy (procedure #1h),

Observe that each reimbursement was reviewed and approved, in writing. by someone
other than the person recetving reimbursement.

Results: No exceptions were found as a result of applymg the procedure,

8) CONTRACTS

A. Procedures: Obtain from management a listing of all agreements/contracts for
professtonal services. matertals and supplies. leases, and construction activities that were
mitiated or renewed Jduring the fiscal period. Alternatively, the practitioner may use an
equivalent selection source. such as an active vendor hist. Obtam management’s
representation that the listing 1s complete. Randomly select five contracts (or all
contracts if less than five) trom the Listing. excluding the practitoner’s contract, and:

a)

b)

d}

Ohserve that the contract was bid in accordance with the Louistana Public Bid Law
(e.g.. solicited quotes or bids. advertised), tf required by law.

Observe that the contract was approved by the governing body/board, if required
bv pelicy or law (e.g. Lawrason Act, Home Rule Charter).

It the contract was amended (e.g. change order), observe that the onginal contract
terms provided for such an amendment and that amendments were made 1n compliance
with the contract terms (e.g. if approval 1s required for any amendment was approval
documented),

Randomly select one payment from the fiscal period for each of the five contracts,
obtain the supporting invoice, agree the mvoice to the contract terms. and observe that
the invoice and related payment agreed to the terms and conditions of the contract.

Results: No exceptions were found as a result of applying the procedure.
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9) PAYROLL AND PERSONNEL

A. Procedure: Obtam a listing of employees and officials employed during the fiscal period
and management’s representation that the listing 1s complete. Randomly select five
employees or officials, obtain related paid salaries and personnel files, and agree paid
salaries to authorized salaries/pay rates in the personnel files.

B. Procedures: Randomly select one pay pertod during the fiscal peried. For the five
employees or officials selected under #9A above. obtain attendance records and Jeave
documentation for the pay period, and.

a) Observe that all selected employees or officials documented their daily attendance
and leave (e.g.. vacation, sick, compensatory).

b) Observe that supervisors approved the attendance and leave of the selected employees
or officials.

¢} Observe that any leave accrued or taken during the pay peried 1s retlected m the
entity’s cumulative leave records.

d) Observe that the rate paid to the emplovees or officials agree to the authorized
salary/pay rate found within the persennel file.

Results: No exceptions were found as a result of applying the procedure,

(. Procedures: Obtain a listing of those employees or officials that recetved termination
payments during the fiscal period and management’s representation that the hist s
complete. Randomly select two employees or officials and obtain related documentation
of the hours and pay rates used 1n management’s termination pavment calculations and
the entity’s policy of termination payments. Agree the hours to the emplovee’s or
official’s cumulative leave records. agree the pay rates to the emplovee’s or official’s
authonzed pay rates in the emplovee’s or officials’ personnel files, and agree the
termination pavment to entity policy.

Results: No exceptions were found as a result of applymg the procedure.

D. Procedure: Obtain management’s represemtation that employer and employee portions of
third-party payrell related amounts (e.g. pavroll taxes. retirement contributions, health
msurance premiums, garnishments, workers™ compensation premiums, ete.) have been
paid. and any associated forms have been filed. by required deadlines.

Results: No exceptions were found as a result of applying the procedure.
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10) ETHICS

A. Procedures: Using the five randomly selected emplovees/otheials from procedure #9A
under “Payroll and Personnel™ above obtain ethics documentation from management,
and:

a) Observe that the documentation demonstrates each employee/ofticial completed one
hour of ethics training duning the fiscal period, as applicable.

b) Observe that the entitv maintains documentation which demonstrates each emplovee
and ofticial were noufied of any changes to the entity’s ethics policy during the fiscal
period. as apphicable,

Results: The Lowsiana Code of Ethics 1s not apphicable to this entity. Therefore. this
procedure 1s not applicable.

B. Procedures: Inquire and/or observe whether the agency has appointed an ethies designee
as required by R.S. 42:1170.

Results: The Lousiana Code of Ethics 1s not applicable to this entity. Therefore, this
procedure 1s not applicable,

1D DEBT SERVICE
A. Procedure: Obtain a listing of bonds/notes and other debt instruments ssued duning the

tiseal period and management’s representation that the isting 15 complete. Select all debt
mstruments on the listing, obtamn supporting documentation. and observe that State Bond
Commission approval was obtained for each debt instrument issued as required by Article
VI, Section 8 of the Louistana Constitution.

Results: No debt instruments were 1ssued during the fiscal peried; therefore. this
procedure s not applicable.

B. Procedure: Obtam a listing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the histing 1s complete. Randomly select one bond/note.
inspect debt covenants, obtain supporting documentation for the reserve balance and
pavments, and agree actual reserve balances and pavments to those required by debt
covenants (inchiding contingency funds. short-lived asset funds. or other funds required
by the debt covenants).

Results: No bonds/notes were outstanding at the end of the fiscal period, therefore. this
procedure 1s not applicable,
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12) FRAUD NOTICE

A. Procedure: Obtain a hsting of misappropriations of public funds and assets during the
fiscal period and management’s representation that the histing 1s complete. Select all
misappropriations on the listing. obtain supporting documentation. and observe that the
entity reported the misappropriation(s) to the legislative auditor and the Organization
attorney of the parish in which the enfity 1s donueiled,

Results: There were no misappropriations of public funds and assets during the fiscal
period: theretore, this procedure is not applicable.

B. Procedure: Observe that the entity has posted on its premises and website, the notice
required by R.S, 245231 concerning the reporting of misappropriation, fraud. waste. or
abuse of public funds.

Results: Revised statutes are not applicable to this entitv. Therefore. this procedure is not
applicable.

13) INFORMATION TECHNOLOGY DISASTER RECOVERY BUSINESS CONTINUITY

A. Procedures: Perform the following procedures. verbally discuss the results with
management, and report “We performed the procedure and discussed the results with
management.”

a) Obtain and inspect the entity’s most recent documentation that it has backed up 1ts
critical data (if no written documentation. inquire of personnel responsible for backing
up critical datay and observe that such backup (2) occurred within the past week, (b)
was not stored on the government’s local server or network, and (¢) was encrypted.

by Obtain and mspect the entity’s most recent documentation that it has tested/vertfied
that its backups can be restored (if no written documentation. inquire of personnel
responsible for testing/veritving backup restoration) and observe evidence that the
test/vertftcation was successtully performed within the past 3 months.

¢} Obtain a histing of the entity’s computers currently in use, and their related locations,
and management’s representation that the histing 1s complete. Randomly select 5
computers and observe while management demonstrates that the selected computers
have current and active antivirus software and that the operating system and
accounting system software in use are cutrently supported by the vendor,

Results: We performed the procedures and discussed the results with management.

B. Procedures: Randomly select 5 terminated emplovees (or all terminated employees 1f
less than 3) using the hist of terminated emplovees obtained in procedure #9C. Observe
evidence that the selected terminated employees have been removed or disabled from the
network.
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13) INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY
CONTINUTED

Results: We performed the procedures and discussed the results with management.

C. Procedures: Using the 5 randomly selected employees/officials from Payroll and
Personnel procedure #9A, obtain cybersecurity traming documentation trom
management. and observe that the documentation demonstrates that the followmg
employees/officials with access to the ageney’s information technology assets have
completed evbersecurity traming as requured by RS 32:1267 . The requirements are as follows:

o Hired before June 9, 2020 - completed the traiming: and

e Hired on or after June 9, 2020 — completed the traming within 30 days of
initial service or employment.

Results: We performed the procedures and discussed the results with management.

14) SEXUAL HARASSMENT

A. Procedures. Usmg the 3 randomly selected employees/ofticials from procedure #9A
under “Payroll and Personnel” above, obtain sexual harassment training documentation
from management. and observe that the documentation demonstrates each
emplovee/official completed at least one hour of sexual harassment training during the
calendar vear.

Results: This 15 entity 1s not subject to sexual harassment law, Therefore, this procedure
is not apphcable.

B. Procedure: Observe that the entity has posted its sexual harassment pohey and complaint
procedure on its website (or 1n a conspicuous locatton on the entity’s premuses if the entity
does not have a website).

Results: This s enfity 1s not subject to sexual harassment law, Therefore, this procedure 15
not applicable.

C. Procedure: Obtain the entity’s annual sexual harassment report for the current fiscal
period, observe that the report was dated on or before February 1. and observe that it
mcludes the apphieable requirements of R.S. 42-344:

a) Number and percentage of public servants in the agency who have completed the
tramng requirements;

b} Number of sexual harassment complaints received by the agency;

¢) Number of complaints which resulted i a finding that sexual harassment occurred;
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d) Number of complamts in which the finding of sexual harassment resulted i discipline
or corrective action; and amount of time it took to resolve each complaint.

Results: This s enfity 1s not subject to sexual harassment law, Therefore, this procedure 15
not applicable.
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