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Responsibilities of Management for the Financial Statements

Management 1s responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and tor the design,
implementation. and maintenance of intemnal control relevant to the preparation and fair presentation of financial
statements that are free from matenal misstatement, whether due to fraud or error.

In preparmg the finuncial statements, management 1s required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the City of Alexandna, Lousiana’s ability to
continue as a going concern for twelve months bevond the financial statement date, including any currently known
information that may rawse substantial doubt shortly thereatter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material nusstatement, whether due to fraud or error, and to 1ssue an auditor’s report that includes our opuuons,
Reasonable assurance is 2 high level of assurance but 1s not absolute assurance and therefore 15 not o guarantee that
an audit conducted in accordance with generally accepted auditing standards and Govermment Anuditimg Stundurds
will always detect a material misstatement when it exists. The nsk of not detecting 2 material nusstatement resulting
from fraud 1s Ingher than for one resulting from error. as fraud may mvolve collusion. forgery, intentional onmssions,
misrepresentations, or the override of internal control. Misstatements are considered matenal if there 1s a substantial
likelihood that, individually or in the aggregate, they would mfluence the judgment made by a reasonable user based
on the financial statements.

In performmy an audit in accordance with generally accepted auditing standards and Governmenr duditing
Standards, we:

e Exercise professional judgment and mamtain professional skepticism throughout the audit.

e Identity and assess the risks of material misstatement of the finaneial statements, whether due to fraud or
error, and design and perform audit procedures responsne to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the tinancial statements

¢  Obtain an understanding of mternal control relevant to the audit m order to design audat procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinton on the effectiveness of
the City of Alexandra, Lowsiana’s internal control. Accordingly. no such opimion 1s expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, n our judgment. there are conditions or events, considered 1 the aggregate, that raise
substantial doubt about the City of Alexandria, Lowsiana’s ability to continue as a going coneern tor a
reasonable perod of time

We are required to communicate with those charged with governance regarding. among other matters, the
planned scope and timing of the audit. significant audit findimgs. and certain mnternal control-related matters that we
identified durning the audit.

Required Supplementary Information

Accounting prmeiples generally accepted in the Umted States of America require that the required
supplementary information on pages 5-16 and 88-97, be presented to supplement the basie financial statements.
Such iformation 1s the responsibility of management and, although not a part of the basic financial statements, 1s
required by the Governmental Accounting Standards Board who considers 1t to be an essential part of financial
reporting for placmg the basic financial statements 1n an appropnate operational, economie. or historical context.
We have apphied certain hinuted procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America. which consisted of inquines of management about
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the methods of preparing the mformation and comparing the information for consistency with management’s
responses to our myumies, the basic fimaneal statements, and other knowledge we obtained during our audit of the
basie financial statements. We do not express an opinion or provide any assurance on the information because the
linmted procedures do not provide us with sutficient evidence to express an opimon or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opmions on the fimaneial statements that collectinvely
comprrise the City of Alexandna, Louisiana’s basie financial statements. The accompanving Justice System Funding
Schedule — Recerving Entity and the schedule of expenditures of tederal awards. as required by Title 2 U7 S, Code
of Federal Regulurions Part 200, Uniform Administrative Requirements, Cost Principles, und Audn Requirements
Jor Federal Awards, are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Such mformation is the responsibifity of management and was derived from and relates
dircetly to the underlving accounting and other records used to prepare the basic finanecial statements. The
information has been subjected to the auditing procedures apphied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconeiling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basie financial statements
themselves, and other additional procedures in accordance with auditmyg standards generally accepted in the Umted
States of America. In our opiion, the Justice System Funding Schedule — Receiving Enuty and the schedule of
expenditures of tederal awards 1s farrly stated. in all material respects, m relation to the basic financial statements
as a whole.

Other Information

Management is responsible tor the other information included in the annual report. The other information
comprises the unaudited summary of utility service customers and the unaudited histing of insurance in foree but
does not include the basic financial statements and our auditor’s report thereon. Our opimons on the basic iinancial
statements do not cover the other information, and we do not express an opinton or any form of assurance thereon

In connection with our audit of the basic tinancial statements. our responsibility is to read the other
information and consider whether a material meonsistency exists between the other mformation and the basic
financial statements. or the other mformation otherwise appears to be materially nusstated. I, based on the work
performed, we conclude that an uncorrected material nusstatement of the other information exists, we are required
to deseribe 1t 1n our report.

Other Reporting Required by Government Auditing Standards

In accordance with Govermment duditing Stundards, we have also 1ssued our report dated October 31, 2024,
on our consideration of the City of Alexandria. Louisiana’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal vontrol over financial reporting
and complinnce and the results of that testing. and not to provide an opinion on the effectiveness of the City of
Alexandria, Louisiana’s internal control over financial reporting or on comphance. That report 1s an integral part of
an audit performed m accordance with Government Auditing Standards i considenng City of Alexandna,
Lowsiana’s mternal control over financial reporting and compliance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Alexandria. Louisiana
October 31, 2024

4



REQUIRED
SUPPLEMENTARY INFORMATION



CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

Our discussion and analysis of the City of Alexandna’s financial performance provides an overview of the City’s
financial activities for the fiscal Year Ended Apnil 30, 2024, Please read it in conjunction with the City's financial
statements. which begin on page 17. For ease of understanding, figures are rounded to the nearest tenth ot $1
nulhion or the nearest §1 thousand, as appropriate.

Financial Highlights

17

¢ The City’s assets exceeded habilities by $353.3 nmlthon.
e The City’s net position mcreased around $34 3 pullion during FY 2023-2023. Thas is the combined result of
an inerease of around $20.2 mllion in net position from governmental activities and by an increase in net

position from business activities of $14.0 mlhion.

e Unrestricted net position decreased by $.8 mailion. This 15 the result of an ncrease of $7.9 milhon from
governmental activities offset by a decrease of $8.7 million from business type activities,

e Fund balance in the General Fund 15 $47.2 mullion. which amounts to approximately 70% of the expenditures
of the General Fund m FY 2023-2024.

e The City’s long-term debt decreased $20.7 million, due to pension and other post emplovee benefits hability,
as well as scheduled payments on bonds.

Overview of the Financial Statements

This annual report consists of a sertes of tinancial statements. The Statement of Net Position and the Statement of
Activities (on pages 19 and 20 provide mformation about the activities of the City as a whole and present a longer-
term view of the City's finances. Fund financial statements start on page 22, For governmental activities. these
statements tell how these services were financed m the short term as well as what remains for fiture spending. Fund
financial statements also report the City's operations in more detail than the government-wide statements by
providing information about the City's most significant funds. The remammng statements provide finaneial
information about activities for which the City acts solely as a trustee or agent for the benefit of' those outside of the
government.

Reporting On The City As A Whole

One of the most important guestions asked about the City's finances is. "Is the City as a whole better off or worse
oft as a result of the year's activities?" The Statement of Net Position and the Statement of Activities report
information about the City as a whole and about its activities i a way that helps answer this question  These
statements include /7 assets and liabilities using the acora! basis of acemupning, which is similar to the accounting
used by most private-sector compames.  All of the current vear's revenues and expenses are taken mto account
regardless of when cash s received or paid

These two statements report the City's ner posinon and changes in them  You can think of the City's net position-
the ditference between assets and lialalites as one way to measure the City's financial health, or financial position.
Over time. increases or decreases in the City's net position are one indicator of whether s financial health s
improving or deteriorating.  You will need to consider other non-financial factors, however, such as changes in the
Caty's property tax base and the condition of the City's roads. to assess the overall health of the City.

See independent auditor’s report.



CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

In the Statement of Net Position and the Statement of Activities we divide the City into three kinds of activities:

Governmental activities - Most of the City's basic services are reported here. meluding the police, fire, public
works and parks departments. and general adnimistration. Property taxes, sales taxes, franchise fees, and state
and federal grants finance most of these activities.

Business-type activities - The City charges a fee to customers to help it cover all or most of the cost of certain
serviees 1t provides, The City's utilities, sanitation, zoo, golt course, and transit are reported here.

Component umts - The City has no component umts at the present time.

Reporting the City's Most Significant Funds

Fund Financial Statemenis

The fund financial statements begin on page 22 and provide detailed information about the most sigmificant funds -
not the City as a whole. Some funds are required to be established by State law and by bond covenants. However,
the City Couneil establishes many other funds to help it control and manage money for particular purposes or to
show that 1t is meeting legal responsibilities for usig certain taxes. grants, and other money (like grants received
from the U8, Department of Housing and Urban Develepment). The City's two ks of funds - governmenial and
proprietury - use different accounting approaches.

Governmental funds - Most of the City's basic services are reported in governmental funds, which focus on how
money flows into and out of those tunds and the balances left at vear-end that are avalable tfor spendmy. These
funds are reported using an accounting method called modified acerual accounting, which measures cash and
all other financial assets that can readily be conmverted to cash. The governmental fund statements provide a
detailed shart-term view of the City's general government operations and the basic services it provides,
Governmental fund information helps you determime whether there are more or fewer financnal resources that
can be spent m the near tuture to finance the City's programs. We deseribe the relationship (or ditferences)
between governmental aciviries (reported in the Statement of Net Position and the Statement of Activities) and
governmental fiimdy in a reconciliation following these fund fmancial statements.

Proprierary funds - When the City charges customers for the services it provides - whether to outside customers
or to other wnts of the City - these services are generally reported m proprietary funds. Proprietary funds are
reported in the some way that all activities are reported in the Statement of Net Position and the Statement of
Activities. In fact, the City's enterprise funds (a component of proprietary funds) are the same as the business-
type activities we report in the government-wide statements but pronide more detail. We use internal service
funds (the other component of proprietary funds) to report activities that provide supphes and services for the
City's other programs and activities. such as the City's Risk Management.

See independent auditor’s report.
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CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

The City as Trustee

Reporting the City's Fiduciary Responsibilities

The City 1s the trustee. or fiduciary, for its employees' pension plans. [t 1s also responsible for other assets that,
because of a trust arrangement, can be used only for the trust beneficianes. All of the City's fiduelary activities are
reported in separate Statements of Fiduciary Net Position and Changes m Fiduciary Net Position on pages 31 and
32, We exclude these activities trom the City's other financial statements because the City cannot use these assets
to finance its operations. The ity 1s responsible for ensuring that the assets reported m these funds are used for
their intended purposes.

Government Wide Financial Analysis
The following table retlects a condensed version of the Statement of Net Position displaving 2024 and 2023:
City of Alexandria, LA

Condensed Statement of Net Position (in millions)
April 30, 2024 and April 30, 2023

2024 2023 2024 2023 2024 2023
Governmental Business Total

Assety
Current & Other Assets $ 1244 % 1087 % o3 % 51.7 $ 1847 $ 1604
Restricted Assets - - RIS RE R 388 RER:
Capital Assets 171.5 173.0 20906 215.6 3R1.1 IBR 6
Total Assets 2059 281.7 308.7 306.1 004.6 SRTX
Deferred Qutflow of Resources 313 391 34.2 44.3 65.5 834
Liabilitics
Current Liabihties 1.2 4.9 12,4 13.5 23.6 18.4
Long-Term Liabilities 82.1 95.2 169.7 193.5 2518 288.7
Total Liabilities 93.3 100.1 1821 207.0 2754 307.1
Deferred Inflows of Resources [6.5 23.60 158 216 33 45.2
Net Position
Invested 1n Capital Assets (Net) 165.0 163.1 109.6 86.9 2746 250.0
Restricted 54.0 43.6 REIR 28.3 823 71.9
Unrestricted {1 6) {4.5) 2.0) 6.7 (3.0) (2.8)
Total Net Position $ 2174 0% 1972 0§ 1339 % 1219 $3533 $319.1

As of Apnil 30, 2024 the City’s Net Position totals $353.3 nulhon, showing an merease of about 11% compared to
the 2023 total of $319.1 million. Roughly $274.6 million, or 78%. of the City’s total Net Position resides in the
Invested in Capital Assets category. These are land. buildings. mirastructure. equipment and other items required
for the Caty to fumish its goods and services to eitizens on the governmental side of operations and customers on
the business side of operations. These assets are not available for appropriation (spending). as they are not intended
to be sold. Restricted Assets account for $82.3 mulhion, or 23%4, of the total. Restrictions are placed by entities
outside the City government, such as bondholders  These assets are also not available for appropriation. The City
shows a negative $3.0 million in Unrestricted Net Assets for FY 2023-2024.

See independent auditor’s report.



CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

The followmg table 1x a condensed version of the Statement of Actinities displaying 2024 and 2023:

Revenues

Program Revenues:

Charges for Serviees, Fines, Fees
Grants & Contributions

General Revenues:

Sales Taxes

Other Taxes

Other

Total Revenues

Expenses

General government

Pubhe satety

Public works

Commumty and econone
development

Interest on long-term debt

Electricity

Gas

Water

Wastewater

Transat

Sanitation

Zoological Park

Golf Course

Total Expenses

Change in Net Position before
Transfers

Transfers

Increase (Decrease) In Net
Position

Net Position, Beginning of Year

Net Position, End of Year

See independent auditor’s report.

City of Alexandria, LA
Condensed Statement of Activities (in millions)
April 30, 2024 and April 30, 2023

2024 2423 2024 2023 2024 2023
Governmental Business Total
§ 40 Y 4.6 $ 1300 $ 1153 $ 1346 $ 1200
149 7.0 I 41 17.9 111
593 537.3 593 873
109 10.2 1.3 1.3 12.2 1A
52 ER 2.6 1.7 7.8 5.5
949 82.9 1309 1225 2318 2054
233 239 234 239
379 35.0 379 35.0
186 237 I8.6 237
1.0 2 1.0} 2
4 5 4.5 4.7 4 572
688 79.4 GR.8 79.4
1.6 15.9 10.6 15.9
8.7 8.7 R.7 8.7
90 9.1 2.0 9.1
39 33 39 3.3
62 6.1 6.2 6.1
34 30 34 30
2 1.1 1.2 1.1
81.3 R33 116.3 1319 197.6 2152
13.0 -4 206 -9.4 342 9%
6.0 -4 -0.6 A4 - -
5 292 % -8 $ 144 h -9.0 $ 342 $ O%
197.2 198.0 121.9 130.9 3.l 3289
$ 2174 5 1972 $ 1339 $ 1219 $ 3532 $ 319.1



CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

The City’s total revenues were $231.8 mmlhon and total expenses were $197.6 immlhon tor FY 2023-2024. This
results (n an inerease of net posttion before transfers of 34.2 million. This can be broken down first by governmental
and business activities, then broken down further by function.

Net Posttion in Governmental Activities increased by $20.2 million in FY 2023-2024 compared fo a decrease of
$.8 1 FY 2022-2023. Exammmning the expenses for the 2 vears, we see that they are down somewhat trom $83.3
million m FY 2022-2023 to $81.3 mullion in FY 2023-2024. roughly a 2% difference. We see decreases of §5.1
milhon m Public Works, $ .5 milhon m General Government. and $.1 milhon in Interest on Long Term Debt. These
are partially offset by increases of .8 milhon in Community & Econonuc Development and $2.9 million in Publie
Safety. Revenues reflect sigmbicant merease of $12.0 malhon. The majonty of the inerease 15 found 1in Capatal
Grants & Contributions totaling roughly $7.9 million. along with an increase in Sales Taxes of $2.0 nullion: Other
Revenue of $1.4 million and Other Taxes of $.7 million

Business-type Activities Net Position increased $14.0 mullion for FY 2023-2024, compared to a decrease n the
prior vear of $9.0 nullion. Expenses are down $15.6 nmllion with decreases of $10.6 milhon i Electricity and $5.3
nullion i Gas accounting tor the majonty of the change. Revenues are up $14.4 milhion, the majonty of which can
be tound in Charges tor Services amounting to $14.6 nulhon, while Grants are down $1.1 nulfion. Relatively mmor
net decreases 1 Other make up the remainder.

In the fong run, the City’s costs for Electric and Gas fuel are passed on to the customers and have no effect on the
City’s finances. In the short run, however, the City can be either recovenng costs or rebating costs depending on
which way fuel prices are going. These fluctuations m revenue can cause sigmticant ditferences in the short term.

Individual Fund Analysis

We will brietly analvze the activity and fund balances of the major tunds of the Governmental Funds catepory and
the Busmess (Propnietary) Funds category. begmning with the General Fund. Differences are rounded to the nearest
tenth of $1 nulhon for ease of discussion.

Governmental Funds

General Fund
The General Fund ended FY 2023-2024 with an merease in Fund Balance of over $12.0 milhon. In short. the

General Fund spent less than it took by this amount. In order to see the change, 2 comparison of revenues and
expenditures of FY 2023-2024 und FY 2022-2023 ix needed.

See independent auditor’s report.



CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

Revenues and Transfers In mereased nearly $18.0 million. The greatest changes can be found mn the Transfers In
with an wncrease of $6.2 nullion: due mostly to the retum of the Transfer from the Utilities System Fund;
Intergovernmental Revenue with an merease of $9.5 milhon, due mostly to the recogmtion of American Rescue
Plan (ARPA} funds for Public Satety salaries and vehieles and Taxes with an increase of $2.3 million.

Expenditures and Transfers Out mcreased $2.2 nmlhion when compared to the previous year. The greatest factor
here was; Public Satety imcreasing $1.8 nulhon and Capital Qutlay increased $2 1 million. These increases are
partially offset by decreases in Publhic Works of $.6 nmilion and General Government of 5.2 milhon.

Overall, Revenues and Transfers In in the General Fund exceeded Expenditures and Transfers Out, leading to the
previously mentioned merease m Fund Balance of $12.0 mullion.

General Fund Budeoetary Highlights

The original budget of the General Fund reflects the Citv’s plan and financial mtent at the beginning of the tiscal
year. This is routinely adjusted during the vear to better reflect actual revenues available and acnual expenditures
incurred. The City does its most comprehensive adpustment at Major Budget Amendment (MBA). Revenues and
Use of Fund Balanee were adjusted for o net increase of $5.1 million. or 6.93%. The major changes here are
inereases in Taxes of $5.3 milhon: Intergovermmental Revenue ot $1.9 imihion. These are parnaily offset by net
decreases in Use of Fund Balance of $2.9 million. Other relatively minor adjustments make up the remainder.

Budgeted Expenditures and Transfers Out were adjusted up durmg the year by $5.1 nullion due to a vanety of
factors. Transters Out was increased by 5.5 nullion: Overtime 1 various departments was mereased $2.1 nullion:
Utilities were mereased $.4 milhon: Capital Outlay was mereased $1.9 mllion: and Vehicle Repairs was mereased
$1.8 million

Fortunately. the City did not use the $6.7 million in fund balance budgeted for FY 2023-2024, but, as previously
noted, mereased Fund Balance in the amount of $12 0 nullion. Actual Revenues and Transters In were around $9.9
million greater than budgeted. while actual Expenditures and Transfers Out were about $8.8 mullion less than
budgeted. There were various offsets m the revenues, but the greatest factors were vanances in combined Sales
Taxes of $3.2 million: Intergovernmental Revenue {ARPA) of $4.4 million: Licenses & Permits of $.5 million; and
Interest Revenue of $.2 mullion. The greatest factor m the expenditures commmg in so much lower than budgeted is
the previously mentioned attrition: 1 e., vacant employee positions during the year that were budgeted but had no
emplovees to be paid from them. The combined salary and fringes for these vacancies translated to roughly $3.1
milhon in reduced expenditures, even after adjusting budgets down at Major Budget Amendment. Along with this
factor. a timing wssue existed with Capital Outlay as $4.5 milhon m purchases were not made m FY 2023-2024 and
will be made in subsequent years. Favorable vanances in discretionary spending such as $.3 million in Services-
Demolition; $ 2 million in Professional Fees: and § 2 milhion i Vehicles Fuel account for the remander of the
difference in General Fund Expenditures.

See independent auditor’s report.






CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

General Capital Projects Fund

Revenues and Other Financing Sources are down in this fund by roughly $.2 nulhon, where mereases in Investiment
Revenue of roughly $.6 mithion and Taxes of roughly $.8 mulhon are more than oftset by decreases of roughly §1.6
million in Intergovernmental Revenue.

Expenditures and Transfers Out for FY 2023-2024 are down $4.0 mmihon compared to the previous vear.
Expenditures can vary greatly over fwo consecutive vears in a capital projects fund depending on how far along
indnvidual large projects are. Once a project 1s designed and construction begms, funds can be expended m a
relativelv short time. Sigmticant progress was achieved i multiple projects in FY 2023-2024 such as Amphitheatre
Improvements, Horseshoe Canal Hardening, Masonic Corridor Phase 2. North 16" Street Bridge Replacement, and
Bryn Mawr Bridge Replacement.

Overall Fund Balance increased $6.0 milhon for FY 2023-2024.

Utilities System Fund

The Utilities System Fund 1s the largest of the City’s proprietary tunds. dwarfing the Sanitation Fund, Mumcipal
Transit Fund. Zoo Fund and Golf Course Fund. Revenues in the Ultilities Svstem are based primanly on the sales
of electricity, water, natural gas. and wastewater service to customers. These revenues. Charges for Services, are
up $14.1 million compared to the prior year. A portion of Charges for Services s electrical & wvas fuel cost recovery.
The City does not benefit from fuel cost becaunse that is simply the passing on of costs incurred by the City to its
customers, but the mcurmring and subsequent recovery of these costs can cause considerable tluctuations in the
revenue and expense of the Syxtem. Fuel Cost Recovery actually decreased by §1.1 mullion in FY 2023-2024

Expenses and Transters Out are down $9.3 mullion in FY 2023-2024 compared 1o the previous vear. The biggest
factor here s the expense side of Fuel Cost decreasing $20.0 million. This 1s partally offset by employee costs
mereasing $.5 million: Supphes inereased § 9 million; Transfers Out increased $5 0 mithon and Repairs &
Mamtenance increased $4.6 milhon compared to the prior year. Other minor changes account for the remander.

See independent auditor’s report.






CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

Capital Asset and Debt Administration

Capital Assets

Capital Assets (Net of Depreciation)

Governmental Business

2024 2023 2024 2023
Land $ 146 5§ 140 $ 35 $ 35
Construction in Progress 10.4 134 16.1 14.4
Buildings 44.5 47.2 2.6 3.2
Furniture & Fixtures 1.4 1.2 9 6
Vehicles 57 51 5.4 4.7
Infrastructure 949 91.0 1581.0 In9.2
Net Captal Assets S 171 5 1731 % 2095 % 2150

In Governmental Activities. the major change 1x a deerease m Construction 1n Progress of $3.0 milhon; as major
projects such as North 16st Street Bridge Replacement, 3 Street” Rapides Avenue Improvements. and Industrial
Park Road Improvement were completed. Infrastructure shows a corresponding increase of $3.3 mullion with the
completion of these and other projects. Other relatively minor changes account for the remainder of the difference.

In Busmess Activities, Infrastructure is down by $8.2 million accounting for majority of the changes. This 1s
partially otfset by mereases such as Construction mn Progress of $1.7 nmlhon.

Governmental Funds

The City had a net decrease of $1.0 million 1 capital assets this year in Governmental Activities. These capital
assets would melude buildings, vehicles, equipment, as well as infrastructure, net of depreciation.

Business-Type Funds

The City had a net decrease of $6.1 nullion n capital assets this year in Business Activities, These capital assets
would include buildings, vehicles, equipment, as well as infrastructure, net of depreciation.

For greater detail on capital assets, please see Note 10 to the tmancial statements.

Debt Administration

Governmental Funds

In the Governmental Funds, Bonded Long-Term debt decreased $2.5 mullion: the result of scheduled payments of
principal.

See independent auditor’s report.



CITY OF ALEXANDRIA. LOUISIANA

Management’s Discussion and Analysis
Year ended Apnl 36}, 2024

Enterprise Funds

In the Enterpnise Funds, Bonded Long-Term Debt decreased $4.7 mullion: the result of scheduled payments of
principal. For further information on debt, please see Note 10 to the financial statements.

Bonded Long-Term Debt

Governmental Business
2024 2023 2024 2023
Sales Tax Revenue Bonds $ 806 $ 111 % - b -
Utility Revenue Bonds - - 16] 1 1653 8
Total Qutstanding Debt $ 86 % I % 1oL % 1658

Future Outlock

In local govermment tinances, and m particular as seen in this report, we must be nundful that positiv e-looking
values do not make trends: appearances in our financial statements must be balanced agamst the longer view and
several matenal one-time positive effects that are not necessarily repeated in future years. Although many aspects
of the City's finances mproved during Fiscal Year 2023-2024, many of them are temporary in nature as will be
discussed. Sunply, we cannot match new recurring expenses to one-time revenue or other expense offsetting.

In Governmental Funds, an increase in Fund Balance of $22.0 nullion was previously noted. The General Fund
accounted for $12.0 million of this merease, but was largely attnbutable to the noted $10.0 mllion smngle infusion
of ARPA funds that were used for Public Safety salanes and equipment. Another $6.0 million of the Governmental
Funds increase was due to the General Capital Projects Fund. This condition is often seen in capital projects funds
as large projects that make up the majonty of the expenditures do not always correspond to the tiscal vear in which
they are imtially budgeted. The absence of continuous operating expenditures, such as those in the General Fund,
can give a false appearance of either good or bad financial health in general capital projects funds.

In Proprictary Funds, an increase of $14.0 mullien in Net Position is found in the Enterprise funds, the positive
effects of which 1s attributable to the $15.2 million increase m Net Position in the Ultilities System Fund As
mentioned previously, the expense and subsequent recovery have no ultimate effect to the Unlities System. but can
have large, matenal short-term etfects on the System n given fiscal year. Fiscal 2022-2023 showed expense
exceeding revenue tor combined electric and gas fuel cost of $.3 million, whereas Fiscal 2023-2024 showed revenue
exceeding expense for combined electne and gas tuel cost of $18.6 million. The Statement of Cash Flows tor Fiscal
2023-2024 shows a $10.9 mmllion increase in recepts from customers, while also showing a decrease of $8.7 milhon
in pavments to supphers, further reflecting the fuel cost trend. Similar to the case m Governmental Funds above,
we see here what all data suggest 18 an anomalous, at least in part over-stated positive picture for the fiscal year.
Great diligence 1s stll needed m both cases to maintain a healthy financial condition for the Caty as circumstances
within. and not within, the City’s control emerge.

See independent auditor’s report.



CITY OF ALENANDRIA. LOUISIANA
Management's Discussion and Analysis
Year ended Apnl 30, 2024
Contacting the Finance Division of the City

This report is mtended as a briet overview of the City’s financial condition. Any questions should be directed to
the Director of Fimance, PO Box 71, Alexandria. LA 71309

David L. Johnson, CPA
Director of Finance
Caty of Alexandna. Louisiana
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CETY OF ALEXANDRIA LOUISIANA

Statewent of Net Position

Aprit 30, 2024

ASSETS
Cash and interest-bearing deposits
Certificates of deposit
Recervables, net
Dhte frons other povernuental sgencies
internal balunces
Prepaid expense
Inventories
Restricted assets:
Cashl and interest-bearmg depuosits
Capital assets
Non-deprectable
Land and land wuprovements
Construction gnd infrastrictine in progess
Depreciable. net

Total assets

DEFERRED OUTFLOWS (OF RESOURCES
Unamertized bond refundmg charges

Deferred ontflows of resources - pensions

Defenned outflows of tesources - OPER related
Toal deferred cuitiows of resources

LIABILITIES
Acconnts payable
Sularies pavable
Accnited intetest pavable
Customer cuaranteed deposits
Long-tera Habilites
Due within oue veat
Due in more than one yeat
Net pension Habulity
Other post enployee beuetits payvable
Total Labilities
DEFERRED INFLOWS OF RESOURCES
Defenzed inflows of resowces - pensions
Deferred inflows of resources - OPEB related

Total deferred inAows

NET POSITION

Net mvestient io capstal asselrs
Restricted for:

Debt service

Pioject Restor

Capital projects

Caputai adihitions and confingencies
Uiestricted

Total net pusition

The accompanying notes are an integral part of the basic financial sratements.
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Governental
Actvities

Business-Type
Activities

Total

$ 103 449.648
1306465
1§.5307 856
038,306
n376.721

26U 180
373,508

¥ 41959807
1,517,202
13752215
(7378721

$U43278

$ 143,400 455
2823007
25260071
638300

20t 150
1G3.316,787

- 38830532 8836532
14.636.242 I 489049 18125341
Ler 444 797 16,103,420 26,553.226

1464.414.29] 139,974,516 336,395 207
205 027 063 J8. 701307 604.028.372

- 13,915,160 13.915.160

26,397,580 20288104 16.685.684

4001 236

4.001 236

31.2uE 810

34.203.264

63502 080

2019859
2426022
87313

71133419

3300007
FLO9 824
17909219

3856022

I IK2.005

5.610.556
1236.746
1.386.532
5.856.022

wd

1
(=]
e
o
ke

70059014 139,542,190 F537. 448 1id
44 373852 G095 603 53.609.455
19475642 - 19.475.642
V3302821 101,176,250 284479071
12000577 13.818.367 28308 v4d

3 R46.498 - 3846498
16,537 (075 15,818,367 32 355442

164,987,270 109,027 440 274614710

1.552.147 24,730,046 26.288.793

- 2500000 2500.000
52467082 - 52 467082

{1.620.511)

F024.453
(1,978,500

1.024.458
(3,599 Tty

5 217 385 95

b 135909954

§ 353 205 939




CTTY OF ALEXANDRIA TOUISIANA

Statemenl of Activities
For the Year Ended Apnil 30, 2624

Progzaim Revenues

Net (Expesse s Revenses and Chanses

11z Net Posshion

Operunng Capital Primary Goverimest
Fees, Fines and Grants ad Grants and Governmentat Business-Type
Achvities Exyreiises Chagges for Services Conttibations Contributions Achivilies Acliviligs Tual
Gevernnesital actvines
Gegneral povernment $ 23357682 % 4IERLE9 s - b - $ (19 0 3030 S - % 419 s 563
Publn satety KR R4 221954 12.191.475 - (25,398,500 - $25.308.000)
Pubsdic works 644421 61, 19¢ - 1493309 (17090622 - £17.000.6022)
Ecomomue developmens 101E 673 26,149 1,281,530 - 2197l - 21y TR
[rterest en fosg-tenm dets IBV.976 - - - (384,979 - (389.97Y)
Total governmental acnvitics 81,328 354 4,597 540 134036011 1,493,309 (6] 827 44) - (01827 4y
Bislzsess-tvpe acuvifies
Elcctrcity 68,769 430 96,072,640 1,290,004 - - 28303 ' 2593190
Natwral Ges 10546394 1234433 - - - {3135 (311.557)
Water 8711366 9.007.354 - RURK - 346,533 346538
Waste Water 9027417 T357T - - - £1,723,5440; (7235400
Municipal Transig 3863765 275437 1.487.123 183,797 - (LT 0% (1917405
Safaon 6233338 357280 - - - £576.04) {(37RI4Y)
Zoplogscal Park 3.432.205 627,407 - - - 2,804, 7R} (2.504,793)
Golf Course 1,2¢] 535 11,468 - - - {390,067} (3900671
[nterest and fiscal charges on foug texm debt 4,306,307 - - - - 4, 508.367) (4 505 367
Tutal husizess-type activiiey 116,293,633 129.890.105 27711 234317 - L6707 542 16,707 942
Total activities 5 197.614.987 $ 134587657 S 14,180,134 5 1.727.050 (£1.827.402) 16,707 u42 £45.119.550)
General revenues:
Taxes -
Property faxes. fevied for zeneral purposes 2.907.13¢ 1363 953 15263044

Sales and use taves. levied for general purposes
Hotel ocoupancy taxes
Fram Jsase tixes
Grants and coptributions nol testricted o speeific programs
Interest und mvesmient eamies
Msscellaneons
Nonemplover pension contibution
Gaurtoss) o disposal of apital assess
Transfers
Total gencral revenses and transfers
Change 1 net positsen
Net postiiot: - bepmnmng

Net postliion - ending,

The accompanying uotes are an integral part of the basic financial stateiuents,

59354 530
420 851
534249

K3 L]
2918584
| 7R vl
1192 g7

974
6598 852

2209538y

281741

RER:S
{6.508,852}

59 334339
425851
s34

S1A3
3213843
1291721
1.192.07%

HENL

82.4606.501)

{2.6070u40

J9.3U5 55

20,239,008
197146 477

14.036493
121,872,961

34.276.001
319.01%933

§ 217 385 9kS

S 135,909,954

$ 353 295 131
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CTTY OF ALEXANDRIA LOUISIANA

Balance Sheet

Governunental Funds

April 30, 2024

General
Fund

General
Capial
Piutects Fund

Other
Guvernmental
Funds

Totals

ASSETS

Cash and interesi-bearing deposits S
Certificates of deposit

Receivables. net

Due fiom other funds

Due from other govenumnental agencies

Inveutones

35235659
$303.277
6764416

$ 27220170
1552548
116,670
734,782

30 2RT4ERE

HIETU OB L]

632031

319.007
1524

$ 90630710
1.306.465
11,507 856
200093
£38,306

373,500

-1

Total ussets %

$ 29524170

§ 30455908

$ 111.656.938

LIABILITIES. DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES

Liabilities:
Accounts payable $ L1235 % 222456 i) 454,445 5  LRIB.G36
Salasies payable 2126922 - - 2126922
Due to other funds 1.199.359 - 9013 1.208.372
Total Hahihities 4467516 221956 463458 5,153,930
Deferred Inflows of Resonices:
Unavailable revenues - - 238635 238,635

Fund balances
Nonspendable
Restricted -
Debt service
Capital projects
Conmutted
Capital projects
Ecomounc development
Assigned

Unassigned

373509

46.835.836

282012414

1. 100,000

1.639.460
23265808

2,679 045
368,792

—

630460
52467082

1,100,000
2,979,693
568,792
16,835,836

Total thnd balances

47.200 145

29301.214

29753815

106,264.374

Total habihties and fund balances 3

31676861

529524170

3 30455908

5 111.656.4939

The accompanymg notes are an mtegral part of the basie financial statements.
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CITY OF ALEXANDRIA, LOUISIANA

Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Position
For the Year Ended April 30, 2024

Total fund balances for governmental funds
Capatal assets, net

Long-term labilities:
Bonds payable
Leased asset hability

Compensated absences
Accrued interest payable

Pensions:
Net pensien Liability
Deferred inflows of resources
Deferred outtlows of resources

Unearned revenue
Net position of the Internal Service Funds

Total net position of governmental activities

The accompanymg notes are an mtegral part of the basie financial statements.

9

-

3

5

(5.610.000)
(114.26%)
(3.622.871)

(87.313)

{44.573.852)
(12.690.577)

26 397 580

$ 100,264,374

171505380

(12,434,452

(30.866,549)

238,635

(17,321,143

$ 217.385.985



CITY OF ALEXANDRIA, LOUISIANA

Statement of Revenues, Expenditures, and Changes in Fund Balances-
Governmental Funds
For the Year Ended April 30, 2024

General Other
General Capital Governmental
Fund Projects Fund Funds Totals
Revenues.
Taxes
Property taxes $ 42830604 S - S 5616535 % 9901139
Sales taxes 39,696,810 7.632.275 2025754 59.354.839
Franchise 534.249 - - 534,249
Hotel occupancy taxes - - 438 851 428,851
Licenses and permits 3038122 - 3.638,122
Infergovernmental 12,615,570 2477304 836,604 15631 478
Charges for services 422,967 - 327053 750,020
Fmes and fees 209 400 - - 209,400
Invesiment income 290,708 1,122,019 1.O15072 2,427,799
Miscellaneous 3920585 - - 392,985
Total revenues 72035415 10,931.595 10.251.869 93.268.882
Expenditures.
Current -
General government 18,737.064 83.347 ®93.106 19.715.5317
Public satety 32,124.542 - - 321245342
Public works 12,242,452 - - 12,242 452
Commumty development - - K71.901 K71.901

Capital outlay
Debt service -

4.213.860

4.175.593

1.563.050

9.452.503

Principal retrement 177,177 - 2445000 2622177
Interest and fiscal charges 7.268 - 304.638 311.906
Total expenditures 67,502,363 1.260.940 6.177.6Y3 77,040,908
Excess (deficiency) of revenues
over expenditures 4,583,052 6,670,658 4074174 15.327.884
Other financing sources (uses);
Proceeds from the sale of fixed assets 4,764 - - 4,764
Transfers in G.971.000 100000 - 10,071,000
Transters out (2.523.000) (724,599 (183,000 (3.432.599)
Total other financing sources (uses) 7457, 764 (624.599) {1835,000) 6.648.165
Net changes in fund balances 12,040,816 6036059 38389174 21.976.049
Fund halances. begmning 35,168,329 23255155 25.864.641 R4.288.325

Fund balances, ending

% 47,200,345

5 29753813

£ 106,264,374

The accompanymg notes are an mtegral part of the basie financial statements.
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CITY OF ALEXANDRIA, LOUISIANA

Reconcihation of the Staiemeni of Revenues, Expenditures, and

Changes 1 Fund Balances of Goyvernmental Funds
to the Statement of Activities
For the Year Ended April 30, 2024

Total net changes i fund halances per Statement of Revenues. Expendinures
and Changes in Fund Balances

Capital assets:
Capital outlay, meeting the City's capitalization policy

Depreciation expense

Long-term debt.
Principal pavments - bonds
Compensated absences

Interest expense

Etfect of GASB &7
Principal payments - leased assets

Deprecianon expense - feased assets
Net revenue {expense) of the Internal Service Fund

Unavailable revenue

Effect of the change in net pension habality, deferred outflows ‘intlows of resources:
Increase m pension expense

Nonemplover pension contribution rey enue recognized

Total changes m net posttion per Statement of Activities

The accompanymg notes are an mtegral part of the basie financial statements.
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S 6.823.030

2.445.000
19.206

21,927

177477

(169.128)

{1.032.057
1,192,079

$21.976.049

(1,383.800)

2.486.133

8.049

Lh

(2.981.157)

(26.308)

160,042




CITY OF ALEXANDRIA. LOUISIANA

ASSETS

i~

Cuarent assets:
Cash and wirerest-beanng deposits
Certificates ot deposit
Receivibles. net
Due from other governmental agencies
Due from other funds
Inventores
Prepaid expense

Toral curient assets

Restricted assefs:
Caslt and miterest beaning deposiis
Noncurrenl assets:
Capitel assets
Land and keand nnprovenients
Construction and mirastructure 1 progress

Propetty. plant and equipment. net

Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Unamnoriized bond refundme charges
Deferted cutflows of resources - pensions
Deferred outflows of resources - OPEB

Toral deferred outflows of resources

Proprietary Funds

April 30, 2024

Statement of Net Pusition

Governmental
Busmess-Type Activities Activities
Orthes Total Internel
Utility Enterprise Enterprise Service
Svstems Fund Fund Fuuds Fund

S 25533817 0% 16423990 % 41959807 0§ 12818438
1.5§7.202 - i.517.202 -
13.461.694 290,521 13,752 215 -

43.9¥85 1689435 1,733,420 885000
9043278 - 9.943.278 -

- - - 2649180
50.499.976 18,405 946 H8 903922 13973118
IBBINFR2 - 38.836.532 -

2398.U84 1.4330.965 3480049 -
16,103,429 - 16.103.429 -
178532706 11,443 810 184,970,516 -
33870751 12.534.775 248.405.526 -
286,370,727 30,940,721 317.311.448 13.973. 118

13915160
15631818

- 13.915.160
1,650 286 2u,258.104

4.901.236

29 340978

1,650,286 34203264

4901 236

The accompanymg notes are an mtegral part of the basie financial statements.
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CITY OF ALEXANDRIA. LOUISIANA

Statement ot Net Position
Proprietary Funds (confimmed)
April 30. 2024

Guovertamiental

Business-Type Activities Activities
Other Toral Internal
Utility Enterprise Enterprise Service
Systems Fumd Fund Fuuuds Fund
LIABILITIES
Cwrrent habilities:
Accounts payable $ 33884487 202230 3540697 3 201223
Salsies payable 863,147 246,627 1,109,824 -
Due to other funds 5.190.658% 3,419,433 RGHH14E -
Compensated abseuces 238612 36.767 RERTE -
Clamms payable - - - 4.957.352
Bonds pavable Ni3.agy 78,027 RO2316 -
Pavable from restiicted assets -
Accmed interest 1790210 - L7902 1Y -
Bonds pavable 29015000 - 29015 000 -
Total cunrent labilities 41308842 3,983,734 45292576 5.158.575
Noncunent hiabilities
Compensated absences 1352132 208,344 1.560.47¢6 -
Customer guaranteed deposits 5.856.022 - 5.856.022 -
Clams payable - - - 7714742
OPEB oblization payable - - - 19.475.642
Bomds pavable 137.620 448 332266 137981714 -
Net pension Hability 7.008 (84 287514 D095 603 -
Total noncurrent Habilires 151.845.691 2.648.124 154493815 27190384
Total liabilities 193.154.533 G.631.838 199.786.301 32 348934
DEFERRED INFLOWS OF RESCURCES
Deferred mflows of tesources - pensions 12.187.044 3630448 15818307 -
Deferred mtlows of resotuces - OPEB - - - 31 546408
Total deferred inflows of resotirces 12.187.949 3.63¢.4438 15.818.367 3546498
NET POSITION
Net mvestraent 11 capital assets 47444951 12,182,500 169.627 440 -
Restricted for debt service 24.736.646 - 24.736.646 -
Restiicted for Project Restur 2,500,000 - 2.500L000 -
Restricted for capital additions and coutingencies 1024458 - 1024458 -
Ueshicted (15.130.782) Als2192 {1.Y78.50h) {17.321.10%)
Total net positinn $ 110575253 25.334.701 135900053 § (17320100

The accompanymg notes are an mtegral part of the basie financial statements.
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Chperating 1evenues:

Charges for services

CITY OF ALEXANDRIA LOUISIANA

Statement of Revenues, Expenses, and Changes in Fund Net Position
Propnetary Funds
Fuur the Yenr Emlded Apmnl 30, 2024

Busimess-Tyvpe Govenunenial
Activities Activitses
Other Total Internal
Utihiry Enterpnse Euterprise Service
Systems Fund Fund Funds Funld

122618504 $  T.37Loul $ 129990 1ns §  B4.399.585

Othet 207.55] 7190 214741 BHETATS
Total operating revenues 122 326055 7.A78.791 130204 846 15510700
Operating expenses:
Salarses and wages F2541198 3303550 15904753 -
Payioll taxes 167.026 36,583 223604 -
Retiement 2582070 742.60v 3.324.679 -
Crroup mnsurinee 1.911.279 270.9%6 2.482.265 -
CGreneral insurance - - - 517464
Clauns 1 431.000 IRT.000 1,818.01H 17.544.010
Telephone and unlhiles 2.080.640 742 180 1821818 -
Professional services 3119338 PSEEA2S 4,930,563 296,622
Equipnient amd ool 1405175 HESRY 1,466,732 -
Depreciatusn FEATS 300 1.A87.3TY 13,102,775 -
Gas and ol 406,168 477113 R83,283 -
Repasrs and maintenance 12792 905 1468793 14,262,698 -
Supplies 2.663 694 S50.506 3214260 -
Miscellaneous 1140 114912 1i6.u52 -
Dhsposal costs - TS8R 2256535 -
Flectizciry and Natwral Gas Purchases 13294313 - 43,294 313 -
Total operating expenses 96 111,342 13.994.402 TG 107 744 20.738.702
Operatug sncone {loss: 20712713 (615611 AR (5.241.940)
Nowoperaluig revenuss {eXpetsesy:
Property taxes - 130305 1363905 -
Interest incotne FBEE422 433937 2295359 490735
Grants and contnbniions 1.290.000 1.487.123 2777423 -
Prowvision {01 siet pension laibility | per 179,726 147.699) 122,027 -
Interest expense amd other hiscal charges 5502 837) {5.520; [4.308.387) -
Gam-iioss) on sale of assets 27326 26572 53,898 -
Total nonoperaimg reventies (expenses) th 194,363) 3.3uR.308 2. 113,945 RV
Income (foss) before capital copmbutions and wansfers 35518350 {3.307.303; 22211047 (4.751.15%)
Captal coninbunons 50.550 [83.707 233347 -
Tiansfers i 119000 4.205.506 1.324.599 1.770.000
Tisesfers out £ 10 490 000) (2.243.000 112.733.000 -
Chatige 1 pet posiion 15,197 9060 (E 10907 14,036,993 {(ZUBL15T)
Net positun, hegitunig O3 377 333 26,495,608 121,872 961 114.339.946)

Net posifun. endang

5 575253 § 25334701 $ 138 GUG BS54 £ (17AH0Y)

The accompanymg notes are an mtegral part of the basic financial statements.
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CHTY OF ALEXANDRIA. LOUISIANA

Staterment of Cash Flows

Proprietary Fuikis

Fu the Year Fnded April 30, 2024

Governmental
Busmess-Type Activities Activities
Othiet Total [ntermnal
Unlity Enterprise Enterpnse Service
Systems Fund Funds Fund Fund
Cash flows fions operatay sctivities:

Receipts from custoiners 12019720 5 7200208 $ 128302928 3 -

Receipts from instred - - - 2.1604.695

Receipts fiom interfund services provided
Payments i suppliers

{73.082.444;

(7.675.504)

(80.757.948)

12,234 890
(3.245.050)

Pavients fur clas snd boss time - - - 114.469,738)

Payvinents {o employees (17075158 (4.678.002) (2175376 -

Other seceipts 27551 7194 214741 117,175
Net cash provided nssed) by operating nctivities 31241009 (5. 145.708) 26415 961 (2198 428)

Cash flows from noncapital {inancing activities
Proceeds from taxes fevied
Grants and contributions

1.363 905

1829372

F363.905
1820372

Cash received {paih fiomto other funds 16832941} 1943.503 (2,890 438y -
Transters fiom other fands 119000 4205 509 4.324.599 885000
Trapsters to other funds {10 490,001} i 2.243.000) (12,733 tHun -

Net cash provided tused} by nencapital

financing activities (17,210,941} 9 09w 537 (8 111.562) 385 )
Cash flows from capital and related financing activities
Prinesps] paid on long tet debt (5 495,00t - (3¢ AT EEH -
Prineips] paid on leased assets {31,493} {G9.205) (100,758 -
Interest and fiscal charges paid ou tong fera debt (3874445 (3.53h (3870975 -
Grants and other cosiributions 10131460 183,707 1,108,937 -
Proveeds from sale of assets 27326 33.770 b U6 -
Acquisition of propeity . plant and equapraent 153 204 9.1 (1450 201 (6,601 160 -
Net used by capital and related
financing activities (13,563,412 (1.311.448) (14.874.860) -
Cash flows frons svestitiz activibies
Pwichase of mterest-beanng Jdeposits with matunty
in excess of mnety days (1.517.202} - (1.517.202) -
Proceeds of inferest-bearing Jdeposits with mamriry
ine excess of tanety davs 2,500,000 - 2.500.000 -
Interest on deposits 1,811,422 483,937 2,295,339 400,785
Net cash provided by investing activities 2794220 483,937 3278157 400 788
Net merease (decrense) in cash snd cash equivalents 31261510 1126.108 1387 00 {822243)
Cash and cash equivalents. begmning of vear 61108813 13.299.530 74.408,643 3641481

Cash and cash equivalents, end of year P oed 370348 % 10425900 % 80796339 $ 12818938

{contimited)

The accompanymg notes are an mtegral part of the basie financial statements.
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CITY OF ALEXANDRIA LOUISIANA
Statement of Cash Flows (Continued)

Proprietary Funds
For the Year Ended April 30, 2024

Business-Type Activities

Govemmental
Achiviies

Otlies Total
Utility Enterprise Enterprise
Systems Fund Funds Funds

Intennal
Service
Fund

Reconciliation of operating income (luss} to net cash
provided {used) by opersting activities
Operatmg meome {foss) $ 26.712.7:3 % (6615611 % 200087102
Adjustments to recuncile operating loss to

d

net cash provided tused) by operating activities
Depieciation 11.415.3%6 1.6NT7 379 13.102.7

]
LA

$ (5.241.947)

Provision for OPEB related activity, net - - - {304 603}
tIncrease) decrease current assets
Accounts receivable (1.384.460) (170,393 {1.5534.853) -
Inventories (4401956} - {1.46] 956} -
Prepaid expenses - - - -
Increase (decrease) current habilities
Accounts payable (L134.115) (102.215) {1.286,330) (301,954}
Salanies payable 136,360 63372 310732 -
Compensated absences {19945} (8.24¢1) {38,185} -
Customer puaranteed deposits (42324} - (42324} -
Claiins payable - - - 3.179.481
Net cash provided fused) by
operating activities $ 3L24E6A0 5 {5 145.708) § 26.045961 $ (2198028

Reconctliatton of cash and cash equivalents per statement

of cush flows to statement of et position

Cash and cash equivalents. begining of period -

Casl and mterest-bearing deposits - unresiricted $ 22337981 % 13290830 § 33637311 $ 13.6dE181
Cash and mterest-bearmy deposits - 1estricted 38770832 - 38.770.832 -
Total cash and cush equavalents 61.108.813 13 299 830 74408 643 13.641.181

Cash and cash equivalents. end of pertod -

Cash and mterest-bearmny deposits - unrestricted 16 425994 41,959,807 [2.518938
Casly and mterest-Lrearmg deposits - restricted - 38,836,532 -
Total cash and cash equuvalents 16,425 49( 80.796.3X¢ 12.818.93X

o]

Net increase {decrease) 3261530 326160 F 6.387.695

$ (822.243)

The accompanymg notes are an mtegral part of the basie financial statements.
X
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CITY OF ALEXANDRIA, LOUISIANA
Statement of Fuduciary Net Position

Fiduciary Funds
For the Year Ended Aprit 30, 2024

Pension Trust Funds

City of City of
Alexandria Alexandra
Emplovees' Firemen's
Retirement Pension and
System Relef Fund
(12 31-2022) (4:30.2024) Totals
ASSETS
Cash and mnterest-bearing deposits h) 5.532.419 3 25,154 $ 5,557,573
Accrued mterest and dividends recervable 1021781 - 1021781
Investments, at for value
Corporate bonds 85,525,353 - 85,325,553
Corporate stocks 124.436.247 - 124.436,247
Total investments 200,961,800 - 209961800
Capital assets
Funmtures, fixtures and equipment, net 26 - 26
Total assets 216,516,026 25,154 216,541,180

LIABILITIES

Liabilities:
Pavroll raxes withheld

NET POSITION
Restricted

780

b

216,515,246

25,154

$ 216,540,400

The accompanymg notes are an mtegral part of the basie financial statements.



CITY OF ALEXANDRIA, LOUISIANA
Statement of Changes in Fiduciary Net Position

Fiduciary Funds
For the Year Ended April 30, 2024

Pension Trust Funds

City of ity of
Alexandria Alexandria
Emmployees' Firemen's
Retirement Pension and
System Relief Fund
(12312023 (4302024 Totals
Addinons.
Contributions
Employer 5 5,246,271 5 - % 5246271
Plan Members 2,183,163 - 2183163
Purchased service, transfer, etc. 754,228 - 754 228
Total contnbutions 8.183.662 - 4,183,662
Investment earnings
Net appreciation (depreciation) in fair value of 22,539,873 - 22539873
Nvestments
Interest 3,343.983 1,108 3.345.091
Dividends 2.699.630 - 3099630
Total ivestment eamings 28,583,486 1,108 28,584 594
Total additions 36,767,148 1.108 36,708,256
Deductions:
Benefit payments, excluding DROP benehits 12,100,641 13.756 12,114,397
DROP benefits 1,123,401 - 1.123.401
Employee refunds 556,489 - 556,489
Administrative expenses 187,900 - 187 900
Total deductions 13,968 431 13.756 13,982 187
Net increase (decrease) 22798717 (12.048) 22,786,009
Net Position Resuicted for Pensions, beginning of
vear 193,716.529 37.802 193,754,331
Net Position Restricted for Pensions, end of vear $ 216.515.046 $ 35,154 $ 216.540,400

The accompanymg notes are an mtegral part of the basie financial statements.
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CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Summary of Swenificant Accountmy Policies

The accompanying tinancial statements of the City of Alexandria (City) have been prepared in
conformity with generally accepted accounting prineiples (GAAP) as applied to governmental units. GAAP
includes all refevant Governmental Accounting Standards Board (GASB) pronouncements. The accounting
and reporting framework and the more sigmficant accounting policies are discussed i subsequent
subsections of this note,

A, Financial Reportine Entity

The City of Alexandria, Louisiana (City) 1s governed under the provisions of the Home
Rule Charter adopted June 7, 1977, The City operates under 2 Mayor-City Couneil form of
government. The City Couneil 15 compnised of seven members (two members are clected at
large, and one member 15 elected from each of the five districts of the City for terms of four
vears). The City provides the followmg services to the residents of the City as authorized by
its charter: police and fire protection. street and drainage svstems, utihity services including
electricity, gas. water. wastewater. and waste disposal, parks and recreation, planning and
zoning, and economic development programs.

A tmanaal reporting entity consists of (a) the pnmary yorvernment. (b) orgamzations
for which the pnimary government 15 financially accountable. and (¢) other organizations for
which the primary government is not accountable, but for which the nature and significance of
their relationship with the primary government are such that exclusion would cause the
reportmg, entity’s financial statements to be msleading or incomplete.  GASB estabhshes
criteria for detemuning which entities should be considered a component unit and, as such, part
of the reportmy entity for hnuancial reporting purposes. The basic criteria are as follows:

1 A potential component unit must have separate corporate powers that distinguish it as being
legally separate from the primary government. These melude the nght to incur its own debt,
levy its own taxes and charges, expropriate property in its own name. sue and be sued in
its own name without recotrse to a State or local yovernment. and the night to buy. sell.
lease, and mortgage property in its own name.

2. The primary government must be fmancially accountable for a potential component unit.
Financial accountability may exist as a result of the primary govermment appointing a
votmy majority of the potential component unit’s governing body: thewr ability to nnpose
their will on the potential component unit by significantly influencing the programs.
projects, activities, or level of services performed or provided by the potential component
unit: or the existence of a tinancial benefit or burden. In addition. financial accountability
may also exist as a result of a potential component umt bemyg fiscally dependent on the
primary government.

In some mstances, the potential component unit should be included in the reportmy
entity (even when the criteria above are not met). if exclusion would render the reporting

entity’s financial statements incomplete or misleading.

Based on the above critena. the City has no component units.

tad
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CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Basis of Presentation

Government-Wide Financial Statements (GWES)

The statement of net position and statement ot activities display mformation about the
City of Alexandria, the primary government. as a whole. They mclude all funds of the reportmg
entity, except fiduciary funds. The statements distinguish between governmental and business-
type activites.  Governmental  activities  generally  are tinanced  through  taxes,
infergovernmental revenues, and other nenexchange revenues. Business-type activities are
finaniced in whole or in part by fees charged to external parties for voods or services. The
City's intemal service funds are a governmental activity. Internal service fund activity 1s
eliminated to avoid “doubling up™ revenues and expenses

The statement of activities presents a comparison between direet expenses and program
revenues for the busmess-type activities of the City and for each function of the City’s
governmental activities. Direct expenses are those that are specifically associated with a
program or function and, therefore. are clearly identifiable to a particular tunction. Program
revenues include (a) fees, fines, and charges paid by the recipients of goods or services offered
by the programs, and (b) grants and contributions that are restricted to meeting the operational
or capital requirements of a particular program. Revenues that are not classified as program
revenues, mncluding all taxes, are presented as general revenues,

Fund Financial Statements (FES)

The accounts of the City are orgamized and operated on the basis of funds. A fund 1s
an mdependent fiscal and accountmy entity with a separate set of self-balancimg accounts.
Fund accountmyg seuregates funds according to their intended purpose and is used to aid
management i demonstrating compliance with finance-related legal and contractual
provisions. The mimmum number of funds 1s maintained consistent with legal and managerial
requirements Fund financial statements report detailed information about the City.

The various tunds of the Citv are classitfied into two cafegories: governmental and
proprietary. The emphasis on fund finanecial statements 15 on major governmental and
enterprise funds, each displayed m a separate column. A fund 15 considered mayor 1f 1t 15 the
primary operating fund of the City, 1s determined major at management’s diseretion, or meets
the following vniteria:

a. Total assets and deferred outflows of resources, habilities and deferred
inflows of resources, revenues, or expenditures’expenses of that individual
governmental or enterprise fund are at least 10 percemt of the
corresponding total for all funds of that category or type: and

b. Total assets and deferred outflows. lialines and deferred mtlows of
resources, revenues, or expenditures’expenses  of  the individual
governmental or enterprnise fund are at least 3 percent of the corresponding
total for all governmental and enterprise funds combined.



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

The major funds of the City are deseribed below:
Governmental Funds —
General Fund

The General Fund 1s the general operating fund of the City. It 1s used to account for
all financial resources except those required to be accounted for in another fund.

General Capital Projects Fund

This fund accounts for vanows capital projects. Funding is provided by
intergovernmental grants and sales taxes dedicated to capital improvements.

Enterprise Fund -
Utility Systems Fund

The Utlity Svstems fund 15 used to account tfor operations {a} that are financed and
operated in a manner simlar to private busmess enterpnses - where the intent of the governmy
body 1s that the costs (expenses, including depreciation} of providing goods or services to the
general public on a continuing basis be financed or recovered primarily through user charges;
or (b) where the governing body has decided that periodic determination of revenues eamed,
expenses ineurred. and-or net meome s appropnate for capital maintenance. public pohey,
management control. accountability, or other purmposes. The ity records revenues and
expenditures trom the sales of electricity, natural gas, water and sewer services n this fund.

In addition to the major funds deseribed above, the City reports the followmg:

Internal service funds are used to account for the financing of goods or services
provided by one department or agency to other departments or agencies of the governmental
unit, or to other governmental units, on a eost-reimbursement basis. The City's internal service
funds are the Risk Management Fund., Employee Benefits Insurance Fund and the
Unemployment Benefits Fund. The City’s mternal service funds are presented mn the
proprietary fund finoncial statements. Because the principal users of the infernal services are
the City’s governmental activities, the financial statements of the mternal service funds are
consolidated into the governmental column when presented 1n the government-wide financial
statements.  To the extent possible, the cost of these services is reported in the appropriate
functional activity  These proprietary funds are reported with the governmental activities
the government-wide statements.

Fiduciary funds are used to account for assets held on behalt of outside parties.
including other governments, or on behalf of other funds within the City. The City mamntains
the City of Alexandria Emplevees’ Retirement System Fund and the City of Alexandna
Firemen’s Pension and Relief Fund to account tor the City's employee pension funds. Trust
funds are used to account for assets held by the government in a trustee capacity. The financial
statements are prepared usig the economic resources measurement focus and full acerual basis
of accounting.



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Measurement Focus: Basis of Accounting

Measurement focus 1s a term used to desenbe “which™ transactions are recorded within
the various financial statements. Basis of accounting refers to “when” transactions are recorded
regardless of the measurement focus applied.

Measurement Focus

On the government-wide statement of net position and the statement of activities, both
governmental and business-type activities are presented using the economic resources
neasurement focus as defined in item b below,

In the fund financial statements, the “current financial resources™ measwrement tocus
or the “economic resources’” measurement focus is used as appropriate;

a  All governmental funds utilize a “current financial resources™ measurement
focus. Only current financial assets and halhties are generally included on
their balance sheets. Their operating statements present sources and uses of
available spendable financial resources during a given period. These funds use
fund balance as thewr measure of avamlable spendable financal resources at the
end of the period.

b The proprictary fund utilizes an “economie resources” measurement focus.
The accounting objectives of this measurement tocus are the determination of
operating mcome, changes m net position (or cost recovery), fiancial
position, and cash flows. All assets and habalities (whether cwrent or
noncurrent) assoctated with thew activities are reported. Proprietary fund
equity 1s classified as net position.

Basis of Accounting

In the government-wide statement of net position and statement of activities, both
governmental and business-type activities are presented using the accrual basms of accounting.
Under the accrual basis of accounting, revenues are recogmzed when eamed and expenses are
recorded when the hability 1s incurred, or economic asset used. Revenues, expenses, gains,
losses, assets, and habnhities resulting from exchange and exchange-hke transactions are
recognized when the exchange fakes place.

Governmental fund financial statements are reported using the current financial
resources measurement foeus and the modihed acerual basis of accounting. Revenues are
recogmzed as soon as they are both measurable and available. Revenues are considered to be
available when thev are collectible within the current pertod or soon enough thereafter to pay
habilities of the current period. For this purpose, the government considers revenues to be
available if they are collected within 60 days of the end of the current fiscal period.
Expenditures {mcluding capital outlay} generally are recorded when a hability 1s imcwred, as
under accrual accounting.  However, debt service expenditures are recorded only when
payment i due.



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

The proprietary fund utthizes the accrual basis of accountmy. Under the accrual basis
of accounting, revenues are recognized when camed and expenses are recorded when the
lLiabulity ts incurred., or econonuce asset used.

Program revenues

Program revenues included in the Statement of Activities are denved directly from the
program itself or from parties outside the City’s taxpayers or citizens, as a whole: program
revenues reduce the cost of the function to be financed trom the City’s general revenues.

Allocation of indirect expenses

The City reports all direct expenses by function in the Statement of Activities. Direct
expenses are those that are clearly idennifiable with a tunction.  Indirect expenses of other
functions are not allocated to those functions but are reported separately in the Statement of
Activities. Depreciation expense s spectfically identitied by function and is meluded m the
direct expense of each function. Interest on general long-term debt is considered an indirect
expense and 15 reported separately on the Statement of Activities.

Assets, Deferred Outilows, Liabilities, Deferred Inflows and Equity

Cash and interest-bearing deposits

For purposes of the statement of net position, cash and interest-bearing deposits include
all demand accounts and savimgs accounts deposits of the City. Certificates of deposits with
maturities in excess of six months are presented 1n the financials as a separate ine item. For
the purpose of the proprictary fund statement of cash flows, “cash and cash equivalents”
include all demand and savings accounts, and certificates of deposit or short-term investments
with an ortgmal maturity of three months or less when purchased.

Investiments

Under state law, the City may depostt funds with a fiscal agent organized under the
laws of the State of Louisiana, the faws of any other state in the umon, or the laws of the United
States. The City may invest in United States bonds. treasury notes and bills, government backed
agency securities. or certificates and time deposits of state banks organized under Louisiana
Law and national buanks having principal offices m Louisiana. Investments are reported at tar
market value.

Interfund receivables and payables

During the course of operations, numerous transactions occur between mdividual funds
that mav result i amounts owed between funds. Those related to goods and services type
transacthions are classified ax “due to and from other funds.” Short-term interfund loans are
reported as “interfund receivables and payables.™ Long-term interfund loans {noncurrent
portion) are reported as “advances from and to other funds.” Interfund receivables and payvables
between funds within governmental activities are eliminated in the statement of net position



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Recervables

In the government-wide statements, receivables consist of all revenues eamed at year-
end and not vet recerved. Major receivable balances for the governmental activities include ad
valorem. net of an allowance tor doubtiul accounts and sales and use taxes. Major receivables
of the Busmess-type activities melude customer’s utility service receivables as well as
estimated unbilled services at April 30, 2024, In addition, the City records other receivables
for loans and mtergovernmental grants. Receivables are shown net ot an allowance tor doubtful
accounts and are based on management estimate of their collectability.

Inventones

Inventories are valued at the lower of cost (first-in, first-out) or market, with the
exception of central warchouse mventory and fuel, which are valued at average cost.
Imentortes are accounted for i the funds usmyg the consumption method. whereby
expenditures are recogmzed as inventory is used.

Prepaid Expenses

Certain payments to vendors reflect costs applicable to future accounting periods and
are recorded as prepaid expenses in both govermment-wide and proprietary fund financial
statements.

-1

Captal Assets

Capntal assets. which melude property, plant, equipment. and infrastructure assets, are
reported n the appheable governmental or busmess-type activities columns in the govemment-
wide or financial statements. Capital assets are capitalized at acquisition cost or estimated cost
if aceuisition 18 not available. Donated assets are recorded as capital assets at their estimated
fair market value at the date of donation. The City maintains minimum capitalization
thresholds as tollows:

Land All costs
Buildings and building improvements $100.000
Machmery and equipment $3.000
Fumiture and Fixtures £5.000
Vehicles $5.000
Infrastructure $250.000

The costs of normal maintenance and repairs that do not add to the value of the asset
or materially extend assets lives are not capitalized. These assets have been valued at estimated
acquisition Cost.

Depreciation of all exhaustible capital assets 1s recorded as an allocated expense in the
statement of activities, with accumulated depreciation reflected in the statement of net assets.
Depreciation is provided over the assets” estimated useful hives using the straight-hine method
of depreciation. The range of estimated usetul lives by type of axset 1s as follows:

¥ ]
o]



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Buildinus and building improvements 10-40 years
Furmiture and hixtures 3-10 vears
Plant, equipment and intrastructure 3-30 vears
Vehicles 3-10 years

In the tfund fiancial statements, capital assets used in governmental fund operations
are accounted for as capital outlay expenditures of the governmental tund upon acquisition.
Capital assets used 1n proprictary fund operations are accounted for the same as m the
government-wide statements.

Restricted Assets

Restricted assets melude cash and interest-bearing deposits of the propnetary fund that
are legally restnicted as to thewr use. The restricted assets are related to revenue bond accounts
and customer deposits

Unearmed Revenues

Unearned revenues anse when resources are recerved betore the City has a legal claim
to them. as when grant monies are received prior to the meurrence of quahfvinyg expenditures.
In subsequent penods. when the City has a legal clmm to the resources. the hability for
uneamed revenue is removed from the balance sheet and the revenue 1s recognized.

Long-term debt

The accounting treatment of long-term debt depends on whether the assets are used in
governmental fund operations or proprnetary fund operations and whether they are reported in
the government-wide or fund financial statements.

All long-term debt to be repard from governmental and business-type resources is
reported as liabilities m the povernment-wide statements.  The long-term debt consists
primarily of the revenue bonds payable and state revolving loan funds.

All long-term debt to be repmd from governmental resources 1s reported as habihties
in the government-wide statements.

Long-term debt for governmental funds 1s not reported as habilities in the fund
financial statements. The debt proceeds are reported as other financing sources and payment of
principal and interest reported as expenditures. For fund financial reporting, issuance costs,
even if withheld from the actual net proceeds received, are reporfed as debt semvice
expenditures. The accounting for proprictary fund long-term debt is the same n the tund
statements as 1t is in the government-wide statements,

Compensated Absences
Emplovees of the City can earn vacation pay in varying amounts rangmg from eighty

(80) hours a vear to 2 maximum of two-hundred and sixty-four (264 hours a vear, depending
upon length of service and type of emplovee. At the end of cach vear. annual leave mav be
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CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

carried forward provided the amount carned forward does not exceed five hundred and twenty-
eight (328) hours. Unused vacation is paid to an employee upon retirement or resignation at
hourly rates being carned at separation.

Sick leave i1s accumulated at the rate of eight hours per month, and any unused sick
leave may be carned forward without limitation. Upon resignation, termination or retirement,
emplovees are paid out 13 of their accumulated sick leave.

In the government-wide and proprietary fund financial statements, the City acerues
accumulated unpaid vacation and sick leave and associated related costs when earned (or
estimated to be eamed) by the employee The cument portion is the amount estimated to be
used paid in the following year. The remamder 1s reported as non-current

Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element. deferred
outtlows of resources, represents a consumption of net position or fund balance that applies to
a future period and thus, will not be recognized as an outflow of resources
(expenses. expenditure) until then.

In addition to habilities, the statement of net position will sometimes report a separate
section for deferred mflows of resources. This separate financial statement element. deferred
inflows of resources, represents an acquisition of net position or fund balance that apphes to a
future penod and so will not be recognized as an inflow of resources (revenue) until that ime.

Equuty Classifications

In the yovernment-wide statements, equity s classified as net position and displaved
in three components:

Net investment in capital assets — Consists of capital assets mneluding
restneted capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any bonds, mortgages, notes, or other borrowiny that
are aftributable to the acquisition, construction, or improvement of those
assets.

Restricted net position — Consists of restricted assets reduced by habihties
and deterred inflows of resources related to those assets  Constraints may
be placed on the use, either by (1) external groups. such as creditors,
urantors. contributors. or laws or regulations of other governments, or (2)
law through comstitutional provisions or enabling legislation.

Unrestricted net posttion — Net amount of the assets, deferred outtlows of
resources, lHalittes, and deferred mflows of resources that are not mcluded

in either of the other two categones of net position.

Proprietary fund equity ts classified the same as i the government-wide statements.
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Notes to Basic Financial Statements

In the fund statements, governmental tund equity 1s classified as fund balance.

Nenspendable — amounts that cannot be spent either because they are in
nonspendable form or because they are legally or contractually required to he
maintained intact.

Restricred — amounts that can be spent only for specific purposes because of
constitutional provisions or enabling legislation or because of constraints that
are externally imposed by creditors, grantors, contributors, or the laws or
reculations of other governments.

Comminied — amounts that can be used only for specific purposes determined
by a formal action of the council members. The Council 15 the highest level
of decision-making authority tor the City. Commitments may he established,
modified. or rescinded only through ordimances or resolutions approved by
council members.

Assigned — amounts that do not meet the criteria to be classified as restricted
or commutted but that are intended to be used for specitic purposes. Under the
City’s adopted policy. only council members or the City’s tmance committee
may assign amounts for specific purposes.

Unussigned — all other spendable amounts.

When an expenditure is incurred for purposes for which both restricted and unrestrieted
fund balance 1s available, the City considers restneted tunds to have been spent tirst. When an
expenditure 1s incurred for which commntted. assigned. or wnassigned fund balances are
available. the City considers amounts to have been spent tirst out of committed funds, then
assigned funds. and finally unassigned funds, as needed. unless Council members or the finance
committee has provided otherwise 1 its commitment or assignment actions.

Revenues, Exnenditures. and Exnenses

Operatimg Revenues and Expenses

Operating revenues and expenses for proprietary funds are those that result from
providing services and producing and delivering goods and or services. It also includes all
revenue and expenses not related to capital and related financiny, noncapital financing. or
investing activities.

Expenditures/Expenses

In the government-wide financial statements, expenses are classitied by function for
both governmental and business-type activities

In the fund financial statements, expenditures are classified by character i the

governmental funds and by operatmy and nonoperating expenditures in the proprietary
fund finaneials.

41



CITY OF ALEXANDRIA, LOUISIANA
Notes to Basie Financial Statements
In the fund financial statements, governmental funds report expenditures of financial
resources  Proprietary funds report expenses relating to use of economie resources.
Interfund Transfers
Permanent reallocations of resources between funds of the reporting entity are
classified as mterfund transters. For the purposes of the statement of activities, all interfund

transters between individual governmental funds have been chiminated.

E. Revenue Restrictions

The City has various restrictions placed over certain revenue sources from state or local
requirements. The pnmary restricted revenue sources melude restnietions related to Sales Tax
Note 3, Ad Valorem Taxes for the Repayment of Debt Note |1, and Utilities System revenue
Note 12

F. Use of Estimates

The preparation of financial statements m conformity with generally accepted
accountmy prinvples reguires management to make estimates and assumptions that atect the
reported amounts of assets and habilities and diselosure of contingent assets and habilities at
the date of the financial statements and the reported amounts of revenues and expenditures
durmg the reporting penod.  Actual results could differ from those estimates.

G. Pensions

The net pension habihtv. deferred outtflows of resources, and deferred inflows of
resources refated to pensions, and pension expense has been determined using the flow of
economie resources measurement focus and full accrual basis of accounting.  Non-emplover
contributions are recogmzed as revenues in the government-wide and proprietary fund finaneial
statenients.  In the governmental fund financial statements contributions are recogmzed as
expenditures when due.

H. Postemployment Benefits Other than Pensions (OPEB)

The net OPEB hability. deferred outflows of resources, and deferred intlows of
resources refated to OPEB, and OPEB expense has been determmned using the flow of economic
resources measurenment focus and full acerual basis of accounting. In the governmental fund
financial statements contributions are recognized as expenditures when due.

{2) Ad Valorem Taxes

Ad valorem taxes attach as an enforceable hen on property as of January 1 of each vear. Taxes are
levied by the Citv i October and are actually billed to taxpayers in November. Billed taxes become
delinquent on January 1 ot the tollowing year. The City hulls and colleets its own property taxes using the
assessed values determined by the tax assessor of Rapides Parish. Property tax revenues are recogmzed
when levied to the extent that they result in current recetvables,
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For the vear ended Apnil 30, 2024, taxes of 24.54 mulls were levied on property with assessed
valuations of $449.786.390 and were dedicated as follows:

Street and Drainage 1151 mills
CGeneral purpose 6.98 mlls
Zoo, capital projects and general corporate purposes 6,05 mills

Total 2454 mills

Dedication of Proceeds and Flow of Funds - Sales and Use Tax

Proceeds of the 1976 ene percent (1%0) City Sales and Use Tax are dedicated with one-half to be
used for maintenance and operating expenses of the City The other one-half 15 used in the following order
of prionity: On or before the 20th day of cach menth, they should transter to a Sales Tax Bond Smking
Account in the Debt Service Fund, an amount equal to 1.6th of the interest falling due on the next interest
payment date and 1- 12th of the prmcipal falling due on the next principal payment date of all sales tax bond
1ssues outstanding. Any funds remaining after the above transters will be considered surplus and may be
used for constructing, acquirng, extendmg, and or mproving capital improvements tor the City (meluding,
but not limited to, major thoroughtares and arterial streets with related improvements, major drainage
systems, a ¢1nvie convennion center complex. parks. and parking facihties).

Proceeds of the 2005 one-half percent (.50%0) City Sales and Use Tax are dedicated 1o paying
salaries and related benefits for police, fire. and other City employees funded through the City's General
Fund.

Proceeds of the 2008 one percent (1%} City Sales and Use Tax are dedicated to tund General Fund
operations inchuding no less than one-third of the tax collected ix dedicated to fire. police, and General Fund
classified emplovees’ salaries and to replace General Fund revenues lost from federal and state government
funding cuts from previous vear and street repair: street cleaning; maintenance of city drainage systems:
grass cutting: maintenance of parks and recreational facilities; poliwe and fire services and programs;
general building mamntenance; demolition of condemned structures: and city planning.

Cash and Interest-Bearing Deposits

Custodial eredit nsk for deposits s the risk that. in the event of the tailure of a depository financial
institution, the City’s deposits may not be recovered or the City will not be able to recover the coflateral
securities that are in the possession of an outside party. These deposits are stated at cost. which
approximates market. The City does not have a pohiey for custodial eredit risks: however, under state law,
these deposits (or the resulting bank balances) must be secured by tederal deposit msurance or the pledye
of securities owned by the pledging financial mstitution  The market value of the pledged secunties plus
the federal deposit msurance must at all atmes equal the amount on deposit with the financial msttution.
These securities are held in the name of the pledging financial institution m a holding or custodial bank that
1s mutually acceptable to both parties. Deposit balances (bank balances) at April 30, 2024, are secured as
follows:
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Bank balances $ 155409 603
Federal deposit insurance b 500.000
Uninsured and collateral held by pledging bank not 1n the City's name 154,909,603
Total % 155,409,603
Investments

The City of Alexandria Emplovees” Retirement System (COAERS) carrving amounts and
approximate market values of mvestments are reported as of December 31, 2023 and summarized below:

Investment Matunties {In Years)

Investment Type Fair Value Less than | 1--5 t--10 More than 10
Corporate bonds § 85,196,266 % - $2283452 0§ 24250891 S 58661923
GNMA notes 339 287 - - - 329287
Total interest-bearing 83535553 % - $2283452 % 24350891 5 S8 9YL2H0
Common stocks 122321977
Preferred stocks 2114270

$ 209961 800

Interest rate risk 1s the nisk that changes i market interest rates will adversely aftect the fair value
of an investment. Generally. the longer the maturity of an investment the greater the sensitivity of 1ts value
to changes in market mterest rates. The Svstem does not have a formal mvestment policy that nmts
investment maturities as & means of managing its exposure to fair value losses arising from increasing
interest rates. Interest rates for the mterest-bearing investments are as follows:

Invesunent-Type Interest Rates
Corporate bonds 1.90 - 8.75%
GNMA notes 2.00%

The custodial credit risk for investments is the nsk that, in the event of the failure of the
counterparty {e.g.. broker-dealer) to a transaction, the System will not be able to recover the value ot 1ts
investment or collateral secunties that are in the possession of another party. All of System’s mvestments
are held by the System orats agent in the System’s name.

Credit Risk: The System may mvest in United States bonds, treasury notes, or time certificates ot
deposit of any bank donuciled or having a branch otfice i the State of Louisiona, investments as stipulated
in state law, or any other federally insured investment. In addition, the System mayv invest in corporate
stocks and bonds. The System's investment poheres lmmt its corporate debt mvestments to bonds rated at
least BBB by Standards and Poor's or Baa by Mooedy's Investor Services. Moody's Investor Services credit
ratings of the System's corporate bonds are summarized below. Due to the extraordinary market conditions
expertenced during the past several years, management determined that it would be detrunental to the
Svstem to sell the bonds whose credit ratings dropped below Baa.
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Moodv's Investor Service Credit Ratings

A or better
BBB

Fair Value

b

76,275.406
8,920,800

The System categorizes its fair value measurements wiathin the fair value lnerarchy estabhshed by
generally accepted accounting principles. The hierarchy 1s based on the valuation mputs used to measure
the fair value of the asset. Level | inputs are quoted prices in active markets for wdentical assets: Level 2
mputs are significant other observable inputs: Level 3 inputs are sigmiticant unobservable mputs. The
System has recurnmg fair value measurements of $209,961.800, as of December 31, 2023, which are

categorized as level 1 mputs.

Receivables

Receivables at April 30, 2024 consisted of the fellowing:

Receivables

Taxes - sales

Taxes - ad valorem

Taxes - hotel motel

Accounts:
Uncollected cycle hillings
Estimated unbilled services

Interest

Other

(ross receivables

Allowance tor uncolliectibles

Net receivables

Receivables of §947.699 related to ad valorem taxes consists of taxes uncollected for current and

Governmental
Activities

Business-Type
Activities

Teotal

$ 9321801 % - P 9.321.801
947,699 - 947.699
80,201 - 0201

- 10,179,191 10,179,191

- 5.646.650 5.646.650

12,845 4.825 17.070
2113916 197,597 2.611.313
12,476,462 16,328,063 2R8.804,525
968.606 2575348 3.544.454

S 1150785 § 13752215 % 257260071

previous vears, including accumulated costs for penalties, mterest. grass cuttings, ete. Management has

determined that these amounts will be uncollectible and has established an allowance for doubtful accounts

of $947.699. An additonal allowance of $20.907 is related 1o other recervables.

An allowance of doubtful accounts of $2.575.84% has been established tor the receivables related

to Utility services meurred by customers of the City. This amount represents management’s estunate of the
amount uncollectible at year end Apnil 30, 2024,
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{7) Accounts Pavable
Accounts payable at Apnl 30, 2024 consisted of the following:
Governmental Busmess-Type Internal Service
Activities Activities Funds Totals
Accounts payable S 1.390.240 3484839 % 201,223 $ 5276302
Retainage pavable 129.6349 24 865 - 154,504
Other habdlities 98,757 80,993 - 179.750
Total S 1. 8IN.636 3.590.697 3 201.223 $ 5.610.550
{8) Due from Other Governmental Avencies
Due from other governmental agencies at April 30, 2024 consisted of the tollowmg:
Governmental Busmess-Type
Activities Activities Totals
Federal grants 5 3524 05 - b 3,524
State grants 0634.782 - 634782
Total 3 638306 % - $ 63R.306
(N Restricted Assets

Business-type activities;
Revenue bonds cwrrent debt service
Customer's deposits
MISO deposits
Cash m Excrow - 2014 Ultality Revenue Bonds
Revenue bonds future debt service
Revenue bonds capital additions and contingencies

Total business-type activities
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517.081
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{1 Camtal Assets

Capntal asset activity was as follows:

Governmental activities:

Capital assets not being depreciated:

Land and land inprovements

Construction and infrastructure progress

Total capital assets not being
depreciated
Capital assets bemng depreciated:
Buildings and improvements
Furniture and fixtures
Equipment
Vehicles
Leased assets
Infrastructure
Total capital assets being
depreciated
Less accumulated depreciation
Buildings and improvements
Furniture and fixtures
Equapment
Vehucles
Leased assets
Infrastructure

Total sccumulated depreciation

Total capital assets being
depreciated. net

Governmental activities,
capital assets. net

Depreciation expense was charged to governmental activities as follows.

General government
Public safety

Public works
Economic development

Total depreciation expense

Beginning

Balance

Additions

Ending
Balance

[4.030.292
13412465

R

o

14.63629
10.449.797

J5.048.757

2508008y

FHOLO32.27
931.316
17.491.989
18.948.836
B6T.AR3
167,794,471

1 90780
1.480.469

TS

110032271
931516
1R.36K.750
20429305
R67.583
176.9058.914

J1R.066.466

N

785,698

62837912 2715097 63 553,609
911908 19408 v3l.3i6
16.631.554 795236 17.312.765
3R32.0006 U427 254 14.774.200
6uLG607 169,128 769,733
78.242928 3734235 R81.977.163
173056915 8375938 181 318848
[45.004 5351 1 409 7460 146 419 2491
S 173.6458.308 3561515 S 171.505 380

Capital asset activity tor business-type activities was as follows:
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Business-type activities:

Capital assets not being deprecinted:

Land and land improvements

Construction and mirastructure progress

Total capital assets not being
depreciated
Capital assets bemy depreciated:
Piant and infrastructure
Buildings and improvements
Vehicles and buses
Leased assets
Furniture, fixtures and equipment
Total capital assets being
depreciated
Less accumulated depreciation
Plant and infrustructure
Buildings and miprovements
Vehicles and buses
Leased assets
Furniture. fixtures and equipment

Total accumulated depreciation

Total capital assets bemng

depreciated. net

Beginning Ending

Balance Additions Delenons Balance
340408 - - 34R9.049
14.381 583 1.721 846 - 16,103 429
17.870.632 1.721 846 - 19.392 478
410.903 611 2821512 36507 413.362.032
11433430 - - 11433430
17.624.721 1.908.749 - 19.333 470
367.25% 438.778 215617 390415
1.658 074 212,049 64,941 1865 182
442011006 5.381.088 045,629 446740555
221718148 F1.049 1068 365071 232402245
8278683 S68.196 - 5.838.879
12.901 456 212960 - 14114422
246 237 91,544 206.632 131,149
1164173 180901 01.730 1283344

244 300 697

13.102.775

633.433

236,770,039

197.710.39Y

21.687)

o~
-]
el

12196

[89.976.5160

Business-type activities.
capital assets. net

$ 215581031

5 (5.990841) %

12,196

$ 209368 V94

Depreciation expense was charged to the busimess-type activities as follows:

Electrienty
Natural gas
Water
Wastewater
Muncipal bus line
Sanitation
Mumcipal zoo
Municipal golf course
Total depreciation expense

§ 6,715,770
1,371,882
1.692.110
1.637.634

318,662
233,353
640,479
294 885

$ 13,102,775
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A summary of significant construction projects for the Utilities Svstem Enterprise Fund 1s presented

below:
Project Expended to
Authorization Date Comnutment

Electric $ 23334746 $ 0 9330307 % 1,443,168
Water 18.792.062 3,721,356 2,896,273
Gas 6.812.749 3,185,160 847460
Wastewater 5,080,184 114,551 1.421.152
Geeneral and admmnsstrative 1,666 868 119,887 8,446

Totals $ 56,296,009 % 16,470,261 $ 6.616.453

Long-Term Liabilities

The followmg 1s a summary of the governmental activities long term debt:

Beginning Ending Due Witin
Balance Additions Reductions Bulance One Year
Governmental activities:

Sales tax revenue bonds S 1135000 8 - S 2445 b Reia000 S 1565000
Leased usset liability (Noe 18) 291445 - 177.177 Fi4.208 47,337
Compensated absences. net 3.642.077 - 19.206 3022871 343430
Claims pavable 9.292.613 16.249.602 12870 121 12672004 $.937 352

Total governmental activities
[nng term lhiabiltities § 24281135 > 16 249602 % 153511504 L 25019233 S 7013319

The compensated absences, net liabihity above 15 the obligation of the City and will be hiquidated
primarily from the general fund. See Note 15 for additional mformation on the leased asset habnlity.

On May 28, 2014, the City issued $6 895000 in Sales Tax Refunding Bonds, Series 2013, with an
average interest rate of 2.05%, to advance refund $9.770,000 of outstanding Sales Tax Revenue Bonds, 2004
Issue, with an average interest rate of 1.99%. Interest on the bonds 15 paid semi-annually in February and
August, with principal payments occurring in August each fiscal year end. These bonds are secured by and
pavable from an irrevocable pledge and dedication of one half of the City’s special one percent (1%%) sales
and use tax. Events of detault are outlined n the otficial statement of the Series 2014 bond and include tmlure
to remit pavments timely. In addition. failure to observe or perform any other agreement contained in the
official statement that is not remedied within 45 days ot recerving written notice will be considered a detault
The sole remedy 1n the event of fault under the certificate shall be an action to compel performance. As of
Apnl 30, 2024, these bonds were matured.

On November 24, 2015, the City issued $15,795,000 in Sales Tax Retunding Bonds, Series 2015,
with an average interest rate of 1.84%, to advance refund $15.345.000 of outstanding Sales Tax revenue
Bonds, Series 2008, with an avernge rate of interest of 2.37%. Interest on the bonds 1s paid semiannually in
February and August. with pnincipal payments occurring in August each fiscal year end. These bonds are
secured by and payable from an irrevocable pledge and dedication of one half of the Cityv’s special one perecent

49



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

{1%%) sales and use tax. Events of default are outlined m the otheal statement of the Senes 2014 bond and
include failure to remit payments timely. In addition, failure to observe or perform any other agreement
contamed i the official statement that 18 not remedied within 45 days of receiving wrtten notice will be
considered a default. The sole remedy in the event of fault under the certificate shall be an action to compel
performance.

Governmental activities fong-term liabilities are comprised of the following:

Issue Maturitv Interest Balance
Governmental Activiries Darte Dates Rates Ouistanding
Sales tax revenue bonds
Series 2015- Refunding 11 242015 S/L2028  200-500% % 5610000

The annual debt service requirements to maturity of all governmental activities debt are as
follows:

Year Ending Principal Interest
April 30, Pavments Pavments Total
2025 S 1.5365,000 % 317975 S 1.882.975
026 1.645,0400 237,725 1.882,725
2027 1.730,000 133,350 1.883.350
2028 1.510,000 82,950 1,892,950
20249 1.560,000 27,900 1,887,904
Totals S R610000 % 819900 S 9,429 900
The followmg 15 a summary of business-type activities long term debt.
Beginning Ending Due Witlun
Balance Additions Reducnons Balance Oue Year
Business-type activities.
Linlity revenue honds 3163775000 % - £ 4730000 S I6L045000 F 29.015,000
State revohving leans 7.148.448 - 765,000 0383448 TRA,000
Leased aaset habality (Note
18} 122,562 434,778 100,758 460.542 108316
Compensated absences, net 1 .874.040 - 8,185 1 B35.8535 273,379
Total Tong-tenn
Labufitites 174,920,030 38,778 5,633,943 160,724 885 30,182,695
Custonier deposits, net 5.902.036 - 46.014 SR30.022 -
Unaunortized bond refundmg
charges {14.621.740) - 704,550 {13.915.160) -
Total business-type
achivities $ 166,197.346 % 438778 0§ 6389537 % 101665747 5 30182695
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The compensated absences, net hability above 1s the obligation of the City and will be hquidated
primanly from the enterprise fund the hability 1s associated with. See Note 1R for additional information
on the leased asset liabihity.

On October 1, 2013, the City Issued $9.420,000 1n Unlities Revenue Refunding Bonds. Series
2013A. with an average mterest rate of 2.222) and $13.720.000 in Taxable Utihities Revenue Refundimg
Bonds, Series 2013B, with an average Interest rate of 1.81%, to advance refund $23 900,000 of outstanding
Uulity Revenue Bonds, Sertes 2004, with an average Interest rate of 2.33%. Interest on the bonds 15 paid
semi-annually in May and November with prineipal paviments oceurring in May each tiscal year end. These
bonds are secured by and payable from an wvev ocable pledge and dedication of the Utility System revenues.
Events of default are outlined in the ofticial statements of the Series 2013A and Series 2014B bonds and
include failure to remit payments timely. In addition. failure to observe or perform any other agreement
contained in the official statement that 1s not remedied within 45 davs of receiving written notice will be
considered a default. The sole remedy in the event of tault under the certificate shall be an action to compel
performance.

On February 25, 2014, the City Issued $28.075.000 m Unlities Revenue Refunding Bonds, Series
2014, with an average interest rate of 3 50%, for the purpose of constructing, acquiring or extending and
immproving the Utilities System of the City. Interest on the bonds is paid semi-annually in Mav and
November with principal pavinents occurring m May each fiscal vear end. These bonds are secured by and
pavable from an irrevocable pledge and dedication of the Utility System revenues. Events of default are
outlined m the official statement of the Series 2014 bond and include failure to remit payments tmelv. In
addition. failure to observe or perform any other agreement contained in the ofticial statement that is not
remedied wiathin 45 days of recenving written notice wall be considered a default. The sole remedy in the
event of fault under the certificate shall be an action to compel performance.

On June 23, 2020, the City of Alexandria issued $138.800,000 of Taxable Utihties Revenue
Refunding Bonds, Series 2020 to refund $96,1 50,000 of outstanding Utlities Revenue Bonds, Series 2013A
maturing May 1. 2024 10 May 1, 2043 and refund $24,125.000 of outstanding Utilities Revenue Bonds,
Series 2014 maturing May 1, 2025 to May . 2043 (Series 2013 A and 2014 referred to as “refunded bonds™).
The Senes 2020 Bonds bear interest at (.90% to 3.09%. upon maturity, while the refunded bonds were
bearing mterest from 2.00% to 5.00% upon maturity. The Series 2014 bonds were partially refunded as the
Caty has in escrow proceeds of $24.125.000 to pay off the bonds when thev become callable. The Senes
2014 bonds are expected to become callable on May 1. 2024, and currently remain recorded on the financial
statenents,

The $96.130,000 outstanding Uitilities Revenue Bonds, Series 2013A were deemed defeased as of
June 23, 2020, when the Senes 2020 bonds were 1ssued. A total of $137,940.960 was deposited into an
escrow fund for future payment of the refimded bonds. Of the monies deposited, $136.973.192 was derived
from the proceeds of the 1ssuanee of the Series 2020 bonds, whale the remaimng $967.768 was transferred
from existing sources. Monies are to be held m escrow, untl the time when the bonds become vallable. As
of April 30, 2024 the amount remaining in escrow was $135,127 383, for the pavment of remaining callable
bonds of $120.275,000 which mature on May 1. 2024, As noted m the first paragraph of the bond refunding
section above, $24,125.000 of the amount held 1 escrow, is currently recorded 1n the financials as restricted
assets. Business-type activaties long-term habilities are comprised of the followmg:

N
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Issue Marurity Interest Balunce
Business-Tvpe activities Date Duates Rates Outstandiny
Urilities System revenue bonds senes
2003A refundig 2004A HIRERE R 1012024 1.00-3.00% 5 30000
2013B refunding 20048 10:1:2013 1071:2024 2.33-4.53% 1.030.000
2014 capital improvements 272572014 52024 200500 24905 000
2020 taxable ubilities refunding 6:23.2020 120430 0.90-3.00Y% 134.5320.000
State Revolving loan funds series
2016 capital unprovements 222010 5:1:2030 3.45% 1.209.800
2011 capital unprovements 31200 31230 3430, 3.2066.845
2012 capital improy ements 312002 3174132 0,939, 1.907.603
Total debt outstanding 5 167 428, 448

The annual debt service requirements of the wtility revenue bond outstanding 1s as follows:

Year Ending Principal Interest
April 30, Pavments Payments Total

2025 S 29015000 $ 4153838 £ 33168835
2026 5,030,000 3425769 8455769
2427 5,120,000 3.3341.8386 8461 886
2028 5.225.000 32344604 8.469.604
2029 5.335.000 3.136.632 83.471.632

2030-2034 29,935,000 13,776,395 43.711.395

2035-2039 37.655.000 9415233 47.070,233

2040-2043 43,730,000 3.443.861 47,173,861
Totals S 161045000 5 43.938.215 $ 204983218

State Revolving Loans

The City has three State Revolving Loans under DHH - Caputalization Grants for Drinking Water State
Revolving Funds and DEQ - Capitalization Grants for Clean Water State Revolving Funds programs.
Additional information 1s presented below on each of those loans.

The 2010 Capital improvements state revolving loan was financed through DHH for o maximun loan
balance of $3,390.000. The City has fully drawn down this loan. Interest and fees on the loan are paid semm-
annually in May and November at a 3.45% interest rate with principal payments oceuwrnng in Mayv each
fiscal year end. No detault provision is provided for in the debt agreement.

The 2011 Capital improvements state revolving loan was financed through DHH for 2 maximum lean
balance of $7.610.000. Ar Aprid 30, 2624 the Citv has drawn down $6,323.902 leaving $1.280.098 lett to be
drawn down. Interest and fees on the loan are pmd semi-annually in May and November at a 3.45% interest
rate with principal pavments occurring in May each fiseal vear end. No detault provision 1s provided for in
the debt aureement.

N
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The 2012 Capital improvements state revolving loan was tinanced through DEQ for a maximum lean
balance of $4,550.000. The City has fully drawn down this loan. Interest and tees on the loan are paid sem-
annuafly in May and November at a 0.95% interest rate with prnincipal payments occwrnng in May each

fiscal vear end. No default provision s provided for in the debt agreement.

The estimated annual debt service requirements of the state revolving loans are as tollows:

Direct Borrowings

Year Ending Principal Interest
Apnil 30, Payments Payments Total
2025 $ 784000 % 130,090 $ 914,090
2026 803,000 o402 913.402
2027 823,000 011,288 913.288
2028 £43.000 81,226 924.226
2029 863,000 62,125 925.125
2030-2032 2,207,448 72533 2,339.981
Totals $ 6383448 § 540664 % 6,930,112

Flow of Funds: Restrictions on Use — Utilittes System Enterprise Fund

The utility revenue bonds were issued pursuant to bond ordinances, which provide substantially the
following terms:

The City, through its poverning authority, has covenanted to fix, establish, maintam, and collect
such rates, fees. rents or other charges for the services and facihties of the Utilines System, and alf parts
thereof. and to revise the same from time to time whenever necessary, The City will alwavs provide
revenues in each vear sufficient to pay the necessary expenses of administering. operating, and maintaiing
the Utilities Svstemr: 120% of the principal and mterest maturing on the bonds or other obhgations payable
there from as the same shall become due and pavable i each year: all reserves or sinking funds or other
payments required for such year by the Bond Ordmance: and all other obligations or indebtedness pavable
out of the revenues of the Utilities System for such year. The City's rates, fees, rents, or other charges shall
not at any time be reduced so as to be sufticient to provide adequate revenues for such purposes.

The City has further covenanted that all of said income and revenues earned or derived from the
operation of the Utlities System shall be deposited daly as the same mayv be collected in the Utilities
System Fund heretofore estabhished wath the regularly designated fiscal agent of the City pursuant to the
Bond Resolutions; that said fund shall be mamntamed and administered m the following order of priority
and for the following express purposes:

=  The payment of all reasonable expenses of admmistration, operation. and maintenance
of the Utilities System,

=  The mamtenance of the Sinking Funds established pursuant fo the bond resolutions
sufticient in amount to pay promptly and fully the prineipal of and the interest on the
Bonds and any additional part passu bonds issued hereafter in the manner provided by
the bond ordinance. as they become due and pavable. by transferning from the Utilities

n
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System Fund to the Sinkmg Funds estabhshed pursuant to the bond resolutions,
monthly in advance on or betore the 20th day of each month of each year, a sum equal
to 176th of the mterest falling due on the next mnterest payment date, and a sum equal
to 1. 12th of prineipal falling due on the next prnincipal payment date, together with such
additional proportionate sum as may be required to pay said principal and interest as
the same respectinely becomes due. The depository for the Sinkmg Funds shall transfer
from saud Sinking Funds to the paying agent bank or banks tor all bonds payable trom
said Fund at least one day m advance of the date on which each payment of principal
or interest falls due, funds fully sufticient to pay promptly the principal and interest so
falling due on such date.

The maintenanee of the Reserve Funds established pursuant to the bond resolutions by
transterring from the proceeds of the bonds a sum equal to the lesser of (1) ten percent
(10%a) of the proceeds of the bonds or (11) an amount which, together with monies on
deposit in the Reserve Funds, will equal the Inghest combined principal and interest
requirements for any succeeding tiscal year (ending 430} on the bonds {the "Reserve
Funds Requirement™). (111) or one hundred twenty-five percent (125%) of the aggregate
amount of pnincipal installments and interest becoming due 1n any fiscal vear on the
bonds (ending 4 30). If such monies do not cause the balance in the Reserve Funds to
equal the Reserve Funds Requirement. by transferrmyg from said Utthties System Fund
to the Reserve Funds established pursuant to the bond resolutions. monthly in advance
on or before the 20th day of cach month of each vear. a sum at least equal to twenty
percent (20%) of the amount required to be paid mto the aforesaid Sinking Fund, the
pavients mto smd Reserve Funds to continue until such time as there has been
accunilated therein a sum equal to the Reserve Funds Requirement. The money in the
Reserve Funds shall be retained solely for the purpose of paving the principal and
interest on Bonds payable from the aforesaid Sinking Fund as to which there would
otherwise be default. In the event that additional pan passu bonds are issued hereatter
in the manner provided by the bond ordinance, the payments mto said Reserve Fund
shall continue, or if the said payments have ceased because of the accumulation of the
maxmmum amount provided above. then such payments shall be resumed, until such
time as there has been accumulated i said Reserve Funds an amount of money equal
to the highest combined principal and interest requirements i any succeedmg, fiscal
year on all outstanding bonds, meluding such additional pan passu bonds.

The mamtenance of the Capital Additions and Contimgencies Fund established
pursuant to the bond resolutions to care for extensions. additions. mmprovements.
renewals, and replacements necessary to properly operate the Utihities System by
transfernng from said Unlines System Fund to the Coapital Additions and
Contingencies Fund established by the bond resolutions, monthly on or before the 20th
day of each month of each year, a sum equal to mme percent (9%0) of the gross revenues
of the Utilities System tor the preceding month, provided that such sum 1s available
after provision 1s made for the pavments required under the paragraphs above. Such
pavments into the Captal Addinons and Contingencies Fund shall continue until such
tme as there has been accumulated in said Fund the sum of one nullion dollars
($1.,000,000), whereupon such payments may cease and need be resumed thereatter
only if the total amount of money on deposit 1n said fund 1s reduced below the sum of
one milhion doflars {$1.000,000), i1 which event such pavments shall be resumed and
continue unti! said maximum of one million dolfars ($1.000.000) 1s again accumulated.

1
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In addition to caring for extensions, additions. mmprovements, renewals, and
replacements necessary to properly operate the Utihities System. the money 1n the
Capital Additions and Contingencies Fund shall also be vsed to pay the principal of
and the interest on the bonds, including any additional pari passu bonds 1ssued hereafter
in the manner provided by the bond ordinance, for the payment of which there 15 not
suftictent money in the Sinkmg Fund and Reserve Fund described above, but the
money in said Capital Additions and Contingencies Fund shall never be used for the
making of mmprovements and extensions to the Utlites System or tor payment ot
prncipal or mterest on bonds, 1f the use of said money will leave in said Capital
Additions and Contingenwies Fund for the making of emergency repairs or
replacements less than the sum of twenty-five thousand dollars (525.000).

Any momes remaming in said Utihities System Fund after makmg the above required payments
may he used by the City tor the pumpose of calling and-or purchasing and paving any bonds payable from
the revenues of the Utilities Systemn. or for such other lawtul corporate purposes as the governing authority
may determine, whether such pumposes are or are not in relation to the Utilities System.

If at any nume it shall be necessary to use monies in the Reserve Fund or the Capital Additions and
Contingencies Fund above provided for the purpose of paving principal of or interest on bonds payable
from the atoresaid Sinkimy Fund as to which there would otherwise be default. then the momes so used
shall be replaced from the revenues first thereatfter received, not herein above required to be used tor
adnumistration, operation. and maintenance or for current principal. interest, and reserve requurements. If at
any tme there are sufficient monies on deposit i the Reserve Fund and Capital Additions and
Contingencies Fund to retire all outstanding bonds payable from the Smking Fund by exercising the
redemption aption provided by such bonds or by purchase on the open market, the City may utilize such
funds tor such purpose.

All or any part of the momes in the Reserve Fund and the Capital Additions and Contingencies
Fund shall. at the written request of the City, be invested in one or both of the followmg 1t and to the extent
that the same are legal for the investment of funds of the City: (a) direct obhigations of the United States of
America. or {b) negotiable or non-negotiable certificates of deposit issued by any bunk. trust company, or
natienal banking association provided (1) such certificates of deposit are continuously and at all umes
secured by direct obligations of the Umted States of America having a market value (exclusive of accrued
interest) at all imes at least equal to the principal amount of such certificates of deposit, and (11) interest is
paid thereon to the extent of one hundred percent (10024) All income derived trom such investments shall
be added to the money m said respective funds or to the Utilities System Fund. and such investments shall,
to the extent at any time necessary, be liquidated and the proceeds thereof applied to the purpose for which
the respective funds are created.

Unlittes Svstem Fund Power Purchase Contract Commutinent

On November 135, 1982, the City entered mto an electric power purchase contract with Lowmsiana
Energy and Power Authority (LEPA )L a political subdivision of the State of Lowsiana, which acquired an
interest in the Rademacher Unit Number 2, a low sulfur-coal burnimg power plant. The City 15 obligated to
pay 32.83% of the fixed project costs allocated to LEPA plus energy related costs when the unit 1s operable.
This contract expires at the later of (1) the date all outstanding bonds of LEPA have been paid. (2) the date
the joint operating agreement entered into by LEPA s terminated and settlement ot all costs are completed,
or (3) July 1, 2032.

n
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As part of the contract, the City agreed not to 1ssue bonds, notes, or other evidences of indebtedness
or enter into any contract o incur any expenses payable from or secured by revenues of the combined

utilities system superior to or having a priority over the obligation to pay tor the costs incurred under this
contract.

Emplovee Retirement

The City contributes to two statewide cost-shanng, multiple-employer, defined benefit public
employee retirement systems and two single-employer defined benefit pension plans. The employer pension
schedules for the plans are prepared using the acerual basis of accounting. Emplover contributions. tor
which the employer allocations are based, are recognized in the period in which the employee 1
compensated for sences performed. For purposes of measuring the net pension hablity asset, deferred
outflows of resources and deferred inflows of resources related 1o pensions, and pension expense.
information about the fiduciarv net position of the plans and additions to-deductions from the plan’s
fiduciary net position have been determuned on the same basis as they are reported by the plan. For this
purpose. benefit payments (including retunds of employee contributions) are recogmzed when due and
payable in accordance with the benefit terms. Investments are reported at tair value. Details concerming
these plans tollow:

A Municipal Police Emplovees’ Retirement System of Lowsiana

Plan Desenption: The Municipal Police Employvees’ Retirement System (the System)
1s the administrator of a cost-sharmy multiple-emplover plan. Membership m the System 1s
mandatory for any full-time police otficer employed by a municipality ot the State of Louisiana
and engaged m law enforcement, empowered to make arrests, providing he or she does not
have to pay social secunty and providing he or she meets the statutory eriteria.  The System
provides retirement benefits for municipal police ofticers. The projections of benefit payments
in the caleulation of the total pension habihity mcludes all benefits to be provided to current
active and inactive employees through the System in accordance with benefit terms and any
addinonal legal agreements to provide benetits that are m force at the measurement date.

The Municipal Police Employees™ Retirtement System of Lowsiana issues a stand-
alone report on thewr financial statements.  Access to the audit report can be found on the
System’s website:  www. lampers.org or on the Louisima Legislative Auditor’s websate,
www [la.state la.us.

Benefit provisions are authorized withm Act 189 of 1973 and amended by LRS
11:2211-11-2233. The following is a briet deseription of the plan and its benefits and 15
provided for general information purposes only. Participants should refer to the appropriate
statutes tor more complete information.

Membership Prior to January 1. 2013. A member is ehgible for regular retirement after
he has been a member of the System and has 25 years of creditable service at any age or has
20 years of creditable service and 1s age 50 or has 12 vears ereditable service and s age 55, A
member 15 eligible for early retirement afier he has been 2 member of the System for 20 years
of creditable service at anyv age wath an actwanally reduced benefit.
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Benefit rates are three and one-third percent of average final compensation (average
monthly earnings during the highest 36 consecutive months or joined months if service was
interrupted) per number of vears of creditable service, not to exceed 100°%% of final salary.

Upon the death of an active contributing member, or disability retiree. the plan
provides for surviving spouses and minor children. Under certain conditions outhned in the
statutes, the benefits range from forfy to sixty percent of the member's average final
compensation for the surviving spouse. In addition, each child under age eighteen recerves
benefits equal to ten percent of the member’s average tinal compensation or $200 per month,
whichever is ureater.

Membership Commencing January 1, 2013: Member cligibility for regular retirement,
early retirement, disabihity and survivor benetits are based on Hazardous Duty and Non-
Hazardous Duty sub plans  Under the Hoazardous Duty sub plan, a member s ehigible for
regular retwement after he has been a member of the System and has 25 years of creditable
service at any age or has 12 vears of creditable serviee at age 55, Under the Non-Hazardous
Duty sub plan, a member s eligible for regular retirement after he has been a member of the
System and has 30 years of creditable service at any age, 25 years of creditable service at age
55, or 10 years of creditable service at age 60. Under both sub plans, 2 member is eligible for
early retirement after he has been a member of the System for 20 years of ereditable service at
any age. with an actuarially reduced benefit from age 55.

Under the Hazardous and Non Hazardous Duty sub plans, the benetit rates are three
percent and two and a half percent. respectnely, of average hnal compensation (average
monthly earnings during the highest 60 consecutive months or joined months if service was
interrupted) per number of years of creditable service not to exceed 100% of final salary.

Upon death of an active contributing member, or disability retiree, the plan provides
for surviving spouses and minor children. Under certain conditions outhned m the statues, the
benefits range from twenty-five to fifty-five percent of the member’'s average final
compensation for the surviving spouse. In addition. each child under age eighteen receives ten
pereent of average final compensation or $200 per month whichever is greater. If the deceased
member had less than ten vears of service. the beneficiary will receive a refund of employee
contributions only.

Cost of Living Adjustments: The Board of Trustees 1s authorized to provide ammul
cost-of-living adjustments (COLA) computed on the amount of the current regular retirement.
disability, beneticiary or survivor's benefit, not to exceed 3% in any given vear. The Board is
authorized to provide an additional 2% COLA. computed on the member’s original benefit. to
all regular retivees, disablity, survivors and beneficaries who are 65 years of age or older on
the cut-oft date which determines ehigibihty.

No regular retiree, survivor or beneficiary shall be eligible to recerve a cost-of-living
adjustment until benefits have been received at least one full fiscal year and the pavment of
such COLA, when authonzed. shall not be effective until the lapse of at least one-half of the
fiseal vear. Members who elect early retirement are not eligible for a cost of living adjustment
until they reach regular retirement age.

N
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Deferred Retirement Option Plan. A member 1s ehuible to elect to enter the deferred
retirement option plan (DROP) when he 1s ehgible for regular retirement based on the
members’ sub plan participation. Upon filing the application for the program. the employee's
active membership in the System 1s terminated At the entry date into the DROP, the emplovee
and emplover contributions cease. The amount to be deposited into the DROP account 1s equal
to the benefit computed under the retirement plan elected by the participant at date of
application. The duration of participation in the DROP s thurty-six months or less. If
employment 1s termunated after the three-vear penod, the participant may recenve his benefits
by lump sum payment or 2 true annuity. If emplovment 1s not temunated, active contnibuting
membership mnto the System shall resume and upon later termination. he shall receive
additional retirement benefit based on the additional service. For those eligible to enter DROP
prior to January 1, 2004, DROP accounts shall earn interest subsequent to the termination of
DROP participation at a rate of half of one percentage point befow the percentage rate of return
of the System's investment portfolio as certified by the actuary on an annual basis but will never
lose money. For those ehgible to enter DROP subsequent to January 1. 2004, an wrevocable
clection 15 made to earn imterest based on the System’s investment portfolio refurn or a money
market mvestment return.  This could result in a negative earnings rate being applied to the
account. If the member elects 5 money market investment return, the funds are transterred to
a government money market account.

Iitinl Benefit Option Plan: In 1999, the State Legisiature authorized the System to
establish an Imtial Benefit Option program. Imtial Benefit Option 1s available to members who
are ehigible for regular retirement and have not participated in DROP. The Initial Benetut
Option program provides both a one-time single sum payment of up to 36 months of regular
monthly retirement benefit, plus a reduced monthly retirement benefit for life.  Interest 1s
computed on the balance based on same critena as DROP.

Emplover Contributions: Contributions for all members are actuarially determined as
required by state law but cannot be less than 9% of the employees” earnable compensation
excluding overtime but including state supplemental pay.

For the vear ended April 30, 2024, total contributions due for emplovers and employees
were 43.75%. The employer and employee contribution rates for all members lared pror to
January 1. 2013 and Hazardous Duty members hired after January 1. 2013 was 31.25% and
10%. respectively. The employer and employee contribution rates for all Non-Hazardous Duty
members hired after JTanuary 1. 2013 was 31.25"% and 8%. respectively. The employer and
emplovee contribution rates for all members whose earmable compensation 1s fess than or equal
to the poverty guidelines 1ssued by the United States Department of Health and Human Services
were 33 75% and 7.50%. respectively.

Non-emplover contnbutions: The Systemn also recen es isurance premitim ax monies
as additional employer contributions. The tax is considered support from a non-contributing
entity and appropriated by the leuislature each vear based on an actuarial studv. Non-employer
contributions of $313,282 is recognized as revenue during the vear ended Apnl 30, 2024 and
excluded from pension expense.

Pension Liabihities, Pension Expense. and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions: At April 30, 2024, the City reported a
liabaliry of 23,512 825 for its proportionate share of the net pension hability. The net pension
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liabilty was measured as of June 30, 2023, and the total pension habihty used to caleulate the
net pension liabihty was determined by an actuanal valuation as of that date. The City’s
proportion of the net peaston liability was based on a projection of the City s long-term share
of contributions to the pension plan relative to the projected contributions of all participating
emplovers, achuarially determined. At June 3), 2023, the City’s proportionate share was
2.225546%, which was a decrease of .(470715% from its proportionate share measured as of
June 30, 2022,

Forthe vear ended Apnl 30, 2024, the City recognized expense of $3,227 725 At Apnil
30, 2024, the City reported deferred outflows of resources and deferred mflows of resources

related to the System trom the following sources:

Governmental Activities

Deterred Outflows Deterred Inflows
of Resources of Resources
Difference berween expected and
actual experience % 1,650,240 h) 98350
Change of assumptions 392357 -
Change in proportion and
difterences between the emplover's
contributions and the employer's
proportionate share of contmbutions 233,270 1.027.775
Net differences between projected and
actual camings on plan invesunents 2538348 -
Contributions subsequent to the
measurement date 2326801 -
Total $ 7.147.028 $ 1.037.631

Deferred outtlows of resources of $2.320.801 related to the System resulting trom the
City’s contributions subsequent to the measurement date will be recognized as a reduction of
the net pension hability in the subsequent fiscal period.  Other amounts reported as deferred
outtlows of resources and deferred inflows of resources related to pensions will be recognized
in pension expense (benefit) as follows:

Year Ended
Apnil 3,
2025 S 8R8.652
2026 632870
2027 2,387.235
08 (126.161)
7
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Contributions — Proportionate Share - Differences between contributions remitted to
the System and the emplover’s proportionate share are recognized i pension expense (benefir)
using the straight-line amortization method over a closed period equal to the average of the
expected remaining service lives of all employees that are provided with 2 pension through the

pension plan

Acmuarial Methods and Assumptions: The net pension Liability was measured as the
portion of the present value of projected benefit payments to be provided through the pension
plan te current active and inactive employees that is attributed to those emplovees’ past perieds

of service, less the amount of the pension plan’s fiduciary net position.

A sunmary of the actuarial methods and assumptions used in determining MPERS

total pension habihity as ot June 30, 2023 arc as tollows:

Valuation Date
Actuanal Cost Method
Investment Rate of Return

Projected Salary Increases

Inflation Rate

Expected Remammg
Service Lives

Mortahty

June 30, 2023
Entry Age Normal Cost
6.750%0. net of investment meome

Vary from 12.30% i the first 2 years of Service,
and 4.70°%

2.50%,

4 years

For annuitants and beneficiaries, the Pub-2010
Public Retirement Plan Mortality Table for
Satety  Below-Median  Healthy  Retirees
multiplied by 115% for males and 125% for
females. each with tull generational projection
usmyg the MP2019 sale was used.

For disabled lhves. the Pub-2010 Public
Retirement Plan Mortality Table for Safety
Disable Retirees multiplied by 105% for males
and 115% for females, each with full
generational projection usmg the MP2019 geale
was used,

For employees, the Pub-2010 Public Retirement
Plans Mortality Table for Satety Below-Median
Employees multiphed by 115% for males and
125% for females. each with full generational
projection using the MP2019 scale was used.
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Cost-of-Living
Adjustments The present value of future retirement benefits 1s
based on benefits currently being paid by the
System and includes previously granted cost-of-
living mcreases  The present values do not
include provisions for potential future increases
not yet authonzed by the Board of Trustees.

The mortality rate assumption used was based upon an experience study performed hy
the prior actuary on plan data for the period July 1, 2014 through June 30, 2019 and review of
simifar law enforcement mortality. The data was then assigned credibthty weighting and
combined with a standard table to produce current levels of mortality. This mortality was then
projected forward to a period equivalent to the estimated duration of the System’s habilities,
Annuity values calculated based on this mortality were compared to those produced by using a
setback of standard tables. The result of the procedure mdicated that the tables used would
produce liability values approximating the appropriate gencrational mortality tables

The best estimates of the arithmetic nominal rates of retumn for each major asset class
included in the System’s target allocation are summanzed in the tollowing table:

Leng-Term Expected

Target Asset Portfolio Rate
Asset Class Allocation of Return
Equity 52.00% 3.29%
Fixed income 34.00% 1.12%
Alternatine 14.00% 0.95%
Totals 100.00% 5.36%
Inflation 2.54%
Expected Artithmetic Nominal Retum 7.90%

Discount Rate: The discount rate used to measure net pension habihty was 6.75%,
which wase equivalent to the discount rate used in the previous year. The projection of cash
flows used to determine the discount rate assumed that contributions from plan members will
be miade at the current contnibution rates and that contnbutions from participating emplovers
will be made at the actuanally determined rates approved by PRSAC taking into consideration
the recommendation of the System’s actuary. Based on those assumptions. the System'’s
fiduciary net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the fong-term expected rate of return on pension
plan investments was applied to all periods of projected benefit payments to determine the total
pension habality.

Sensitivity to Changes m the Discount Rate. The following presents net pension
linbulity of the participating employer calculated using the discount rate of ¢.75%. as well as
what the employer’s net pension hability would be 1f 1t were calculated using a discount rate
that 1s one percentage point lower. or one percentage point higher than the current rate.
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Current
1% Discount 19a
Decrease Rate Increase
5.753%, 5.73% 7 75%
Net Pension Liability 3 33.084.399 $ 23512825 S 153.517.036

Firefighters Retirement Svystem of Louisiana

Plan description:  The Firefighters” Retirement System (the System) is the
adnmstrator of a cost-sharing multiple-employer plan. Membership 1 the System s a
condition of employment for any full-time firefighters {or any person in 2 position as defined
in the munieipal fire and police civil service system) who earn more than $375 per month and
are employed by any municipality. parish, or fire protection dustriet of the State of Louissiana
in addinton to employees of the Firefighters” Retirement System. The Svstem provides
retirement henefits for their members. The projections of benefit pavments 1n the caleulation
of the total pension habihty includes all benefits to be provided to current active and inactive
employees through the System in accordance with benefit terms and any additional legal
agreements to provide benetits that are 1 foree at the measurement date.

Firefighters” Retirement System issues a stand-alone report on its financial statements.
Access to the audit report can be tound on the System’s website www latirefightersret.com or
on the Otfice of Louisiana Legislative Auditor’s official website www lfa.state In.us. Benefit
provisions are authorized within Act 434 of 1979 and amended by LRS 11:2251-11:2272. The
following 15 a brief deseription of the plan and its benefits and is provided for general
informational purposes only. Participants should refer to the appropriate statutes for more
complete mtormation. Any person who becomes an employvee as defined in RS 11.2252 onand
after January 1. 1980 shall become 2 member ax a condition of employment,

No person whoe has attained age fifty or over shall become o member of the System.
unless the person becomes a member by reasons of a merger or unless the System received an
apphication for membership before the applicant attained the age of fifty. No person who has
not attained the age of eighteen years shall become a member of the System. Any person who
has retired from service under any retirement system or pension tund maintained basically for
public officers and emplovees of the state, its agencies or political subdivisions, and who 15
recerving retirement benefits there from may become a member of System, provided the person
meets afl other requirements for membership. Service credit from the retirement system or
pension plan trom which the member 15 retired shall not be used for reciprocal recognition of
service with this Systemy, or for any other purpese in order to attain eligibility or increase the
amount of service credit in this System.

Retirement Benefits: Employees with 20 or more years of service who have attamed
age 50, or employees who have 12 years of service who have attamed age 55, or 25 years of
service at any age are entitled to annual pension benehits equal to 3.333% of their average final
compensation based on the 36 consecutive months of highest pay multiplied by their total years
of service, not to exceed 100%:. Employees may elect to recerve their pension benetits in the
form of a joint andd survivor annuity. If emplovees terminate before rendering 12 years of

service, thev forfeit the nght to receive the portion of their accumulated plan benefits
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attributable to thewr employer’s contributions. Benefits are payable over the employees™ lives
in the form of 2 monthly annuity. An employee may elect an unreduced henefit or any of seven
options at retirement. See RS, 11:2236(A) tor additional detatls on retirement benefits.

Disability Benefits. A member who acquires a disability, and who files for disability
henefits while 1 service. and who upon medical examination and certification as provided for
in Tatle 11, 15 found to have a total disatnlity solely as the result of injunes sustained m the
performance ot his official duties, or for any cause, provided the member has at least five years
of creditable service and provided that the disability was incurred while the member was an
active contributing member n active service. shall be entitled to disability benefits under the
provisions of R.8. 11-2258(B).

Death Benefits- Benetits shall be pavable to the surviving eligible spouse or designated
beneficiary of a deceased member as specified in RS, 11:2256(B) & ().

Deferred Retirement Option Plan Benefits.  After completing 20 years of creditable
service and attaining the age of 50 vears, or 25 years at any age, 2 member may elect to
participate in the deferred retrement option plan (DROP) for up te 36 menths. Upon
commencement of participation m the deferred retirement option plan. employer and employee
contributions to the System cease  The monthly retirement benefit that would have been
pavable 1s pad mto the member’s deferred retirement option plan account. Upon termination
of employment, a participant in the program has several options to receive their DROP benefit.
A member may (1) elect to roll over all or a portion of their DROP balance into another ehuible
qualified plan, (2) receive a lump-sum payment from the account, (3) receive single
withdrawals at the discretion of the member. (4) receive monthly or annual withdrawals. or (5)
recerve an annuity based on the DROP account balance. These withdrawals are 1 addition to
his regular monthly bepefit. If employment 1s not terminated at the end of the 36 months, the
participant resumes regular contributions to the System. No withdrawals may be made from
the deferred retirement option plan account until the participant retires.

Initinl Benefit Option Plan:  Effective June 16, 1999, members eligible to retire and
who do not choose to participate in DROP may elect to receive, at the time of retirement. an
initial benefit option (IBO)Y in an amount up to 36 months of benefits. with an actuarial
reduction of their future benefits. Such amounts may be withdrawn or remain i the [BO
account earniny interest at the same rate as the DROP account.

Cost of Living Adjustments {(COLAsY.  Under the provisions of R.S. 11:246 and
11:2260(A) 7). the board of trustees 1s authornized to grant retired members and widows of
members who have retired an annual cost of living merease of up to 3% of thew current benefit,
and all retired members and widows who are 65 years of age and older a 2% merease in their
onginal benefit. In order for the board 1o grant cither of these increases, the System must meet
certain critena detailed in the statute related to fundinyg status and interest earmmngs (R.S.
11:243). In lieu of these COLAs. pursuant to R 8. 11:241, the board may also grant an mcrease
in the form of “X x (A+B).” where “X” s any amount up to $1 per month. and *A” 1s equal to
the number of years of credited service acerued at retirement or at death of the member of
retiree, and “B” 1» equal to the number of vears since retirement or since death of the member

or retiree to June 30th of the initial year of such increase.
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Employer and Emplovee Contributions:  According to State statute, employer
contributions are actuarially determined each year. For the year ended June 30, 2023, employer
and employee contribution rates for members above the poverty hne were 33.25% and 10.00%.
respectively. The emplover and emplovee contribution rates for those members below the
poverty line were 35.25% and 8.00%, respectively.

Non-emplover Contributions:  The System also receives insurance premium tax
momes as additional emplover contributions. The tax 1s considered support from a non-
contributing entity and appropriated by the legislature each vear based on an actuanial study.
Non-employer contributions of $678,797 1s recogmized as rev enue during the yvear ended Apnil
30, 2024 and excluded from pension expense.

Pension Liabilities. Pension Expense. and Deferred Outflows of Resources and
Deferred Intlows of Resources Related to Pensions: At Apnil 30, 2024, the City reported a
hability of $15.129,164 for its proportionate share of the net pension liability. The net pension
liabality was measured as of June 30. 2023 and the total pension liability used to caleulate the
net pension habality was determined by an actuarial valuation as of that date. The City’s
proportion of the net pension Liability was based on a projection of the City’s long-term share
of contributions to the pension plan relative to the projected contributions of all participating
employers, actuanally determined. At June 30, 2023, the City’s proportionate share was
2 31R004%, which was an inerease of 207507% from s propertionate share measured as of
June 30, 2022, For the vear ended April 30, 2024, the ity recogmized pension expense of
$2.821.1064.

At Apnl 30, 2024, the City reported deferred owtflows of resources and deferred
inflows of resources related to pensions from the following sources:

Governmental Activities

Deferred Outflows Deferred Inflows
of Resources of Resources
Difference berween expected and
actual experience S 472348 S 518332
Change of assumptions 915,457 -
Change m proportion and
differences hetween the employer's
contributions and the employer's
proporuonate share of contributions 1.109.096 1.016.179
Net differences hetween projected and
actual earnmgs on plan mvestments 2.050,570 -
Coniributions subsequent to the
measurement date 1.721.276 -
Total $6.268.747 S 1.534.511
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Deferred outflows of resources of $1,721.276 related to pensions resulting from the
City’s contributions subsequent to the measurement date will be recognized as a reduction of
the net pension liability 1n the subsequent fiscal year, Other amounts reported as detferred
outtlows of resources and deferred inflows of resources related to pensions will be recognized
in pension expense as follows:

Year Ended
April 30,
2025 $ 580748
2026 247.339
2027 1.793.719
2028 (33.21%
2029 199,628
2030 218,741

Actuarial Assumptions:  The net pension liability was measured as the portion of the
present value of projected benefit payments to be provided through the pension plan to current
active and mactive emplovees that 1s attrnibuted to those emplovees’ past perinds of service. less
the amount of the System’s fiducary net position.

The actuarial assumptions used i the June 30, 2023 valuation were based on the
assumptions used m the June 30, 2023 actuanal tunding valuation and were based on results of
an actuanal experience study for the penod July 1. 2014 through June 30, 2019. In cases where
benefit structures were changed atter the study period. assunptions were based on estimates of
future experience.

A summary of the actuarial methods and assumptions used in determuning the fotal
pension habnlity of the System as of June 30}, 2023 are as follows.

Valuation Date June 30, 2023

Acruarial Cost Method Entry Age Normal Cost

Investment Rate of Return 6.90% per annum

Salary Increases Vary from 14.10% in the first two years of

service to 5.20% with 3 or more vears.
Inflation Rate 2.50%% per annum

Expected Remaining
Sernvice Lives 7 years

Cost of Living Adjustments Only those previously granted
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The mortality rate assumption used was set based upon an experience study performed
on plan data for the period July 1, 2014 through June 30. 2019, For active members, mortality
was set equal to the Pub-2010 Public Retirement Plans Mortality Table for Safety Below-
Median Emplovees. For annuitants and benehicianies, mortality was set equal to the Pub-2010
Public Retirement Plans Mortality Table for Safety Below-Median Healthy Reurees. For
disabled retirees, mortality was set equal to the Pub-2010 Public Retirement Plans Mortality
Table for Satety Disabled Retirees. In all cases the base table was multiplied by 105% for males
and 115% tor females, each with full generational projection usinyg the appropnate MP2019
seale set back five vears for males and set back three vears for females was selected for disabled
annuitants. Setbacks m these tables were used to approximate mortality improvement.

The estimated long-term expected rate of return on pension plan investments was
determimed using a building-block method in which best-estimates ranges of expected future
real rates of return (expected refurns, net of pension plan investment expense and inflation} are
developed for each major asset class. These ranges are combmed to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflaton, 2.50%. The resulting long-term
expected anthmetic nominal rate of return was 7.94% as of June 30, 2023, Best estimates of
real rates of return for each major asset class included in FRS” target asset allocation as of June
30, 2023 are summarized m the followmng table.

Long-Term Long-term
Target Assel Expected Real
Asset Class Allocation Rate of Return

Fixed income

118 Core Fixed Income 29.50% 1.89%

.S, Tips 11.509% 1.72%;

Emergmge Market Debt 10.00% 4.30%

Multsector Fixed Income 5 0% kAo
Equity

LS. Equity 20.00% 6.24%

Non-1L.S. Equity 2.00% 6.49%

Global 2 00% 6.49%

Emerging Market Equity 2 00% 8.37%
Multi-Asset Strategies

Global Taciteal Asset Allocation 0 00% 4.02%
Alternatives

Real Estate 6.00%, 3.41%

Private Fquity 9.00% 9.587%

Real Assets 3.00% 562%

Totnls 100%,

=#*Multisector Fixed Income was added to the target asset allocation policy
subsequent to the actuary's caluclation of the 2023 long-term expected real rate of
remumn.
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¥** Subsequent to the actuary’s calculation of the lTong term expected real rate of return in
January 2021, the Board voted to amend the target assets allocations (which included a target
weight in pnivate real assets)

The discount rate used to measure the total pension habthty was 6.90%. which 1s
equivalent to the discount rate used m the previous year. The projection of cash flows used to
determine the discount rate assumed that contributions from plan members will be made at the
current contribution rates and that contributions from participating employers will be made at
the actuarnally determined rates approved by PRSAC wking into consideration the
recommendation of the Systemi’s actuary. Based on those assumptions, the Systemy’s fiduciary
net position was projected 1o be available to make all projected future benefit pavments of
current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determune the total
pension lability.

Sensitivity to Changes in the Discount Rate: The following presents the net pension
habihity of the City, calculated using the discount rate of 6.90%, as well as what the Citv’s net
pension Lablity would be if it were caleulated using a discount rate that i1s one percentage point
lower, or one percentage point higher than the current rate.

19, Discount %%
Decrease Rate Inerease
S.00% 6.90% 7.90%%

Net Pension Liabality $ 23,339,758 515,129,164 $ 8281160

City of Alexandna Emplovees’ Retirement System (COAERS)

Plan Admmustration - The City of Alexandna Employees Retirement System (the
Svstem) 15 the administrator of a single-emplover defined benefit plan established by Act 439
of the Louisiana Legislature of 1948, as amended (Louisiana Revised Statutes (RS) 11:3001 to
13:3017), and admimstered by the City of Alexandna. Substantially all employees of the City,
except firemen and policemen, become members of the System as a condition of employment.
The System issues publicly available financial reports that are available by contacting the
Svstem's management at P O. Box 71, Alexandria. LA 71309,

R.S. 11-3011 provides that the Board shall consist of seven trustees as follows:

o The Mayor of the City;

e The Director of Finance of the City:

o The Director of Civil Service and Personnel of the City:

o  Two nmunicipal emplovees, who are members of the System and who are
selected by plurality vote of the members of the System:

¢ Two retired municipal employees of the City who are members of the System
and who are selected by plurality vote of the retired mumeipal employee
members of the System.
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Plan Membership- Mumeipal emplovees of the City of Alexandria are eligible to
become menibers of the system, other than those public otficials and City employees who
receive per diem allowance in lieu of earnable compensation, patient or inmate help in City
charitable, penal, and corrective mstitutions, and independent contractors emploved to render
service on a confractual basis, including independent contractual professional services.
Membership in this system shall be optional with any class of elected official or with any class
of officials appointed by the Mayor or appointed for fixed terms. The Board of trustees may,
in its diseretion. deny the nght to membership m this system to any class ot employees whose
compensation 1s only partly paid by the City or who are occupying positions on a part-time or
intermittent basis. The Board miay. in its discretion. make optional with employees in any such
classes thewr individual entranee 1nto the system.

At December 31, 2023, pension plan membership consisted of:

Inuctive plan members und beneficianes currently receiving benetits 404
Inactive plan members entitled to but not vet receiving benefits 213
Actrve plan members 478

Total 1.095

The following briet description of the System 1s provided for general information only.

Retirement Benefits - Members with ten vears of ereditable service may retire at age
sixtv-two, members with at least twenty years of creditable service may retire at age sixty;
members with twenty-five years of service may retire at age hftv-five; members with thurty
years of service may retire regardless of age. The retirement allowance is equal to three percent
of the member's average compensation multiphed by number of vears of creditable service, not
to exceed one hundred percent of average compensation. Average compensation ix detfined as
the highest three-vear average annual compensation.

Members may receive thew benefits as a hfe annuity, or in heu of such, a reduced
benefit according to the option selected which 1s the actuanal equivalent of the maximum
benefit.

Option 1 -If the member dies before he has recerved in annuity payments the present
value of ns member's annuity, as it was at the time of retirement. the balance s paid to his
beneficiary.

Option 2- Upon retirement, the member receives a reduced benefit. Upon the member's
death, the designated beneticiary will continue to recerve the same reduced benehit.

Option 2- Upon retirement, the member receives a reduced benefit. Upon the member's
death. the designated beneficiary will receive one-halt of the member's reduced benefit.

Option 4 - Upon retirement. the member elects to receive a board-approved benefit that
1~ actuarially equivalent to the maximum benehit.



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Option 3- Upon retirement, the member elects to receive the amount of his maximum
retirement and upon death, if survived by a spouse. the spouse will receive one-half of the
nember's maximum benefit

Disability Benetits - Five years of creditable service are required in order to be eligible
for disability benefits. Disabled members recerve a retirement allowance if they have attained
the age of sixty-two. (vtherwise, they receive three percent of the final average compensation
for each vear of service. not to be less than three hundred dollars per year.

Survivor Benefits- Three vears of creditable service are required m order to be eligible
for survivor benefits. The survivor is entitled to twice the amount of accumulated contributions
or two months' salary. whichever 1s greater, plus $1.000 I the member has completed tifteen
or more vears of service, the surviving spouse is entitled to an automatic option 2 benefit {(an
actuarially equivalent jount and full survivor benefit) which ceases if the spouse remarries. In
lieu of option 2, the spouse may recerve the greater of a refund of twice the member's
contributions with interest earnings or two months' salary Widows. who are at least age fifty,
of members whe die prior to retirement but subsequent to becoming ehgible to retire, are
entitled to automatic option 2 benefits,

Deferred Retirement Option Plan (DROP) - In heu of termmatmg emplovment and
accepling a service retirement allowance, any member of the System who has at least ten years
of creditable service and who 15 ehgble to receive a service retirement allowance may elect to
participate in the Deferred Retirement Option Plan for up to thirty-six months and defer the
recept of benefits. Creditable service shall not mclude service reciprocally recogmzed pursuant
to R.S 11:142. Upon commencement of participation in the DROP plan. active membership in
the System termunates and the participant’s contributions  cease: however, emplover
contributions contmue. Compensation and creditable service remain, as they existed on the
effective date of commencement of participation in the plan. The monthly retirement benefits
that would have been pavable, had the member elected to cease employment and receive a
service retirement allowance, are paid into the Deferred Retirement Option Plan account. Upon
termination of employment at the end of the speaitied penod of participation, a participant n
the program mayv receive, at his option, a lump sum pavment from the account equal to the
payments to the account, or a true annuity based upon ns account balance (or any other method
of payment subject to approval by the Board of Trustees): m addition. the member receives the
monthly benehits that were paid into the fund during the period of participation. After a member
has terminated Ins participation n the plan, the member's individual account balance in the plan
will earn interest at the actual rate of retum eamed on such tunds lett on deposit with the
System. Such funds will be mvested m accordance with a policy adopted by the Board of
Trustees. The acerued mterest will be credited to the mdividual account on annual basis. If
emplovment 1s not terminated at the end of the participation penod. pavments into the account
cease and the member resumes active contributing membership in the System. The monthly
benefit payments that were bemg paid mnto the DROP fund are paid to the retiree and an
additonal benefit based on his additional service rendered since termmaton of DROP
participation 1s caleulated using the normal method of benefit computation. The average
compensation used to calculate the additional benetit 1s that used to calculate the ongmal
benefit unless his pertod of additional service s at least thirty-six months In no event can the
entire monthly benefit amount paid to the retiree exceed 100% of the average compensathion
wsed to compute the additional benetit. It a participant dies during the pertod of participation
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in the program. a lump sum pavment equal to his account balance 1s pmd to his named
heneficlary or, it none, to his estate.

Contnbution Refunds - Upon withdrawal from service, members not entitled to a
retirement allowance are paid a refund of accumulated contributions on request. Receipt of
such a refund cancels all accrued nghts in the System.

Contribution Rates - The retirement system is financed by employee contributions of
10% of pay plus emplover contributions that are set according to actuarial requirements.
Emplover contribution rate for the year ended December 31. 2023 was 22.43%0. The emplover
contribution rate i1s determuned annually by actuanal valuation. The rate so determined 15
acdjusted on May 1. of the calendar year tollowing the year in which the report is 1ssued. The
Caty s required by statute to contribute remaining amounts necessary to finance the System at
an actuarially determuned rate. Benefit and contnbution provisions are established hy state law
and may be amended only by the Lowsiana Legslature.

Cost of Living Increases - The board of trustees 1s authorized to use earnings on
investments of the system i excess of normal requirements to grant retired members, and
widows of members, an annual cost of Ining inerease of 2 00% of therr original benetit (not
less than ten dollars per month). No cost of living increase was authonzed by the board of
trustees for calendar year 2023,

Administrative Costs - Adnumstrative costs of the plan are financed through
Investment eammgs.

Basis of Accounting - The System's finaneial statements are prepared using the acerual
basis of accounting. Plan member contnbutions are recogmized mn the period in which the
contributions are due. Emplover contributions are recopnized when due and when the emplover
has made a formal commitment to provide the contributions. Benefits and refunds are
recognized when due and payable in accordance with the terms of the plan.

Investments - Louwisiana statutes allow the System to invest in securities 1ssued.
guaranteed, or msured by the United States government: bonds and other evidence of
indebtedness 1wsued by states or their political subdivisions: stocks, bonds, or other secunities
or evidence of indebtedness issued by any solvent corporation ereated under the laws of the
United States or any of the states of the Umited States: and certificates of deposit of any bank
domiciled or having a branch office in the State of Lowsiana Investments are reported at fair
value. Corporate bonds are valued based on yields currently available on comparable secunties
of 1ssuers wath similar credit ratings. Securities traded on the national securities exchange are
valued at the last reported sales prnce on the last business day of the plan year. Investments
traded in the over-the-counter market and hsted securities for which no sale was reported on
that date are valued at the average of the last reported bid and asked prices

The System’s investment policies are established by and may be amended by the Board
of Trustees by a majority vote of Board members. It 1s the pohey of the System that all assets
shall be managed with the care that an institutional investor of ordinary prudence, discretion,
and mtelligence exercises i management of large mstitutional mvestments considenng
probable safety of capital as well as probable income. The primary considerations of the
mvestment manager shall be to mmimize the risk of oss of principal value and to achieve the
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greatest rate of return on investments consistent with the level of risk incurred and to provide
for future benefits, The management of the pension fund assets and the responsibility for
mvestment decisions is delegated to the secretary of the retirement board who shall be the
investment manager. The System’s mveshment policy limits mvestments fo common or
preferred stock, corporate or government securities. certificates of deposit, government
guaranteed mortgage pools, Guaranteed Inmvestment Contracts” repurchase agreements, and
sufficient cash reserves to meet the System’s liquidity needs.

The following 1s the Board’s adopted asset allocation pohiey as of vear-end:

Target Asset

Asset Class Allocation
Cash and short term nvestments 2% to 13
Long-term tixed mcome securities and preferred stock 40%s 10 H)%
Fouities Sy 1o 64

Actuarial Assumptions: The Total Pension Liability as stated in this report 1s based on
the Individual Entry Age Normal actuarial cost method axs deseribed m Statement 67 of the
Government Accounting Standards Board {GASB 67). Caleulations were made as of December
31,2022 and were based on December 31, 2023 data. The current year actuarial assumptions
utilized tor this report are based on the assumptions used in the December 31, 2023 actuanal
funding valuation, which were based on results of an actuanial experience study for the period
January 1, 2015 — December 31, 2019, unless otherwise specified m this report.

Investment rate of return. net of mvestment expense, including mflation  5.80%
Salary mereases, including intlattion and merit increases 4.90%
Intlation 2.20%

Mortality Rates: In the case of mortality. a study of system mortahty was conducted m
2021. The data for the study was collected over the period January 1. 2015, through December
31. 2019 The data was then assigned credibility weighting and combined with standord table
to produce current levels of mortality. The Pub-2010 Public Retirement Plans Mortality Table
for General Healthy Retirees multiplied by 125%% for males and 120% for females each with
full generational projection usmy the appropriate MP- 2020 improvement scale was sclected
for anmnuitant and benehciary mortality. For employees, the Pub-2010 Public Retirement Plans
Mortahty Table for General Emplovees multiplied by 125%0 for males and 1206 for females
each with full generational projection using the appropriate MP-2020 improvement scales was
selected. The Pub-2010 Public Retirement Plans Mortality Table for General Disabled Retirees
multiplied by 125% tor males and 120% for females each with full generational projection
using the appropriate MP-2020 improvement scale was selected tor disabled annuitants.

Expected Remaining Service Lives — The effects of certamn other changes in the net
pension liabihity are required to be mcluded m pension expense over the current and future
penods. The eftects on the total pension hability of (1) changes ot economic and demographic
assumptions or of other mputs and (2) differences between expected and actual experience are
required to be mcluded m penston expense m a systematie and rational manner over a closed
period equal to the average of the expected remamung service lives of all employees that are
provided with benefits through the pension plan tactive employees and mactive employees),
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determuned as of the beginning of the measurement period. The effect on the net pension
liability of ditferences between the projected eamings on pension plan investments and actual
experience with regard to those earnings 18 required to be included in pension expense m a
systematic and rational manner over a closed period of five vears, beginning with the current
period. The Expected Remaining Service Lives (ERSL) for the plan year ending December 31,
2023 was 4 years.

Discount rate. The discount rate used to measure the total pension liability was 5.80%%,
which was equivalent to the discount rate used in the prior vear. The projection of cash flows
used to determine the discount rate assumes that contributions from plan memibers will be made
at the current contnbution rates and that contributions from the participating employers and
non-employver contnbuting entities will be made at actuarially determuned contribution rates,
which are caleulated in accordance with relevant statutes and approved by the Board of
Trustees. Based on these assumptions and the other assumptions and methods as specified in
this report. the pension plan’s iducary net position was projected to be available to make all
projected future benefit payments of current plan members Therefore, the long-term expected
rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liablity.

Post-employment benefit changes — Although the board of trustees has authonty to
grant ad hoc Cost of Living Increases (COLAs) under hmuted eircumstances. these COLAs
have not shown to have a hastoreal pattern, the amounts of the COLAS have not been relative
to a defined cost-of-living or inflation index, and there 1s no evidence to conclude that COLAs
will be granted on a predictable basis in the future. Therefore, for purposes of determining the
present value of benefits, these COLAs were deemed not to be substantively automatic and the
present value of benefits excludes COLAs not previously granted by the board of trustees.

At April 30, 2024, the City reported a liability of $14.910.824 for the Net Pension
Liability (NPL) as follows:

Governmental Activities h3 5815221

Busimess-type Activities

Utilities System Enterprise Fund 7.008.089
Other Enterprise Funds 2087514
Total Enterprise Funds 0.095,602
Total net pension hability 3 14910824

The NPL was measured as of December 31. 2023, and the total pension hability used
to calculate the NPL was detenmined by an actuarial valuation as of that date.

Total pension hability $ 231420070

Plun fiduciury net position 216,515,246
Net pension liability (assen 14910524

Plan tiduciary net position as a percentage of total pension liability 93.50%
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For the year ended Apnil 30, 2024, the City recogmzed pension benefit of $216,437 as
follows:

Governmental Activities ¥ (441D

Business-type Activities

Utihities System Enterprise Fund (101.725)
Other Enterprise Funds (30,301
Total Enterprise Funds {132.026)
Total pension expense {benefit) 3 (216.437)

At vear-end, the City reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Governmental Activities Business-tvpe Activilies
Deferred Deferred Deferred Deferred
Outflows Inflows Ouitlows Inflows
Difference between expected
and actual expenence $ 2329438 % - 306434800 3 -
Change of assumptions - 312,288 - 488449
Net differences between
prejected and actual eamings
on plan investments 10,029,895 9.%01.095 156877583 15329921
Contrihutions subsequent to the
measurement dite 611,750 - 950 840 -
Total $I2071.083 % 10,113,383 $20285.103  $ 15818370

The $611,730 and $956.840 reported as deferved outflows of resources related to
pensions resulting from the City’s contributions subsequent to the measurement date will be
recogmzed as a reduction of the NPL in the subsequent tiscal period. Other amounts reported
as deferred outflows of resources and deferred inflows of resources related to pensions will be
recogmzed as an merease (decrease) m pension expense as follows.

Year Ended
April 30,
2025 $ 647,393
2026 3464814
2027 5.149.207
2028 (3.502.664)

$  5.758.850
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Sensitivity to Changes in Discount Rate

The following presents the Net Pension Liability using the discount rate of 5.8090, as
well as what the Net Penston Liability would be if it were caleulated using a discount rate that
15 one pereentage point fower (4 80%) or one percentage point higher (6.80%} than the current
rate.

Current
1% Discount 10
Decrease Rate Increase
4.800% 58009 6.80%
Net Penston Liabthity (Asset) 542,135,023 S 14.910.824 S (7921.279

Ciy of Alexandna Firemen's Pension and Rehief Fund (FPARF)

Plan Admunistration - The City of Alexandria Firemen's Pension and Reliet Fund (the
Fund) of the City of Alexandna, Lowmsana, 1s the administrator of a sigle-emplover detined
henefit plan estabhished by Act |2 of the Lowsiana Legislature of 1940, as amended (Lowsiana
Revised Statutes (RS) 11:3101 to 13.3118). and admmastered by the City of Alexandria. The
Fund issues publicly available tinancial reports that are available by contacting the Fund's
management at P.O. Box 71, Alexandria, LA 71309,

R.S. 11-3104 provides that the Board shall consist of seven trustees as follows:

The Mayor of the City;

¢ The Director of Finance of the City:

¢ Five active members of the Fire Department of the City. not above the rank of
Station Captain, who must have served at least two years in that Departiment
before being eligible to serve on the Board and must be elected by the members
of the Fire Department.

RS 11:3103 provides that the Board will control and manage the City of Alexandria
Firemen’s Pension and Relief Fund and will make all rules and regulations for the proper
adnmmistration of the Fund not to conflict with Act 12 of the Lowmsana Legislature of 1940, as
amended.

Plan Membership - Effective May 1, 1993, the City of Alexandria Firemen's Pension
and Rehef Fund merged with the statewide Firefighters’ Retirement System. On this date, all
retirees and survivors receiving benefits at April 30, 1993, transferred to the Firefighters’
Retirement System.

The Ciuty of Alexandria and the Firemen's Pension and Relief Fund of the City of
Alexandria guaranteed that no active member. retiree, beneficiary. or survivor merged 1nto the
Firefighters’ Retirement System would lose any nghts or benefits that he or she would have been
entitled to under the City of Alexandna Firemen's Pension and Relief Fund. Specifically. it is
agreed that if a firefighter dies, retires, or becomes disabled subsequent to the merger, the Fund
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shall pay or cause to be pmd to the firefighter or the firefighter's survivors and or beneficiaries
any difference in benefits, if any. where those benefits payable uader the Fund prior to the
merger exceed those benefits payable under the State system. [t is further agreed and understood
that 1f a firefighter exereises his or her right to a nventy vear retirement any time betore the age
50 and 1s not eligible to receive benefits from the State System, then the Fund shall provide
benefits until that person 1s ehwble for benefits under the State System.

As of April 30, 2024, four (4) retirees and survivors are currently receiving benefits
under the City of Alexandna Firemen's Pension and Relief Fund. No remaming employees are
vested m the Fund with twenty (20) vears of service and less than fitty (50) years of age:
therefore. this fund 18 closed to any new retirees. Once the retirees and survivors who are
currently receiving benefits are deceased, this fund will cease to exist. There were no significant
changes to the plan benefits. provisions, assumptions or demographics, as a result and due to the
immatertality, an actuarial valuation was not planned as of April 30, 2024,

Basts of Accounting - The Fund's financial statements are prepared using the accrual
basis of accounting. Under this method, revenues are recorded when earned and expenses are
recorded at the tume habilities are mcurred

Contributions - There are no covered emplovees remaining in the Fund. The City 1s
required to contribute an amount sufficient to meet any deficit of the Fund without regard for
reserve requirements acerumg or havimg accrued on an actuarial bass. No amounts were
transterred to the plan at April 30, 2024, Benefits and contribution provisions are established by
state law and may be amended only by the Louisiana Legislature.

Actuanal Assumptions: The Total Pension Liability as stated m thns report 1s based on
the Individual Entry Age Normal actuaral cost method as described in Statement 67 of the
Government Accounting Standards Board (GASB 07). Caleulations were made as of April 30,
2018 and were based on Apnil 30, 2018 data. The actuarial assumptions utithized were based on
the April 30, 2018 actuarial funding valuation, which were based on 1994 Unminsured Pensioners
Mortahty Table and discount rates from Bond Buver 20-Bond GO Municipal Bond Index. The
investment rate of return. net of investment expense, including inflation actuarial assumption
used was 3.90%,.

Discount Rate: The discount rate used to measure the total pension hability was 3.90%.
GASB 67 requires that the discount rate to be used in determming the total pension hability is
the long-term expected return on pensien plan investments to the extent that the pension plan's
fiduciary net position 1s projected to be suthicient to make projected benefit payments. Smee the
City of Alexandria Firemen's Pension and Relief Fund 15 not actuanally tunded and 1s. and has
always been. a pay-as-vou-go system, projections mandated by GASB 67 are mappheable and
the discount rate stipulated by GASB 67 for the unfunded portion of projected benehit payments.
in this case all of the projected payments, would apply and that rate would be used to determune
the total pension habihity. For this purpose the rate for Apnl 30, 2018 from the Bond Buyer 20-
Bond GO Municipal Bond Index have been used.

Expected Remaining Service Lives: The effects of certain other changes in the net
pension liability are required to be included m pension expense over the cwrrent and future
pertods. The effects on the total pension liability of (1) changes of economic and demographic
assumptions or of other inputs and (2) differences between expected and actual experience are

75



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

required to be included i pension expense in a systematic and rational manner over a closed
pertod equal to the average of the expected remaining service lives of all employees that are
provided with benefits through the pension plan (active employees and mactive employees),
determined as of the beginning of the measurement period. The etfect on the net pension lialality
of ditferences between the projected eamings on pension plan investments and actual experience
with regard to those eamnings 1s required to be included in pension expense in a systematic and
rational manner over a closed penod to five years, beginming with the current period. The
Expected Remaimng Services Lives as of April 30, 2018 was 4 years.

At Apnil 30, 2024 the City reported a hability of $116,642 for the Net Pension Liabmlity
(NPL). The NPL was measured as of April 30, 2018, and the total pension hability used to
calculate the NPL was determined by an actuarial valuation as of that date.

Total pension habihity ) 154713

Plan fiduciary net position 38,071
Net pension liability 3 116,642

Plan fiduciary net position as a percentage of total pension liability 24.61%

For the vear ended Apnl 30, 2024, the City recognized a pension expense ot $14.625

At vear-end, the City reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Governmental Activities

Deferred QOutflows Deterred Inflows
of Resources of Resources
Difference between expected and
actual experience 5 R735 $ 5.052
Change of assumptions 1,987 -
Total 5 10,722 A 5,052

Amounts reported as deterred outflows of resources and deferred inflows of resources
related to pensions will be recogmized as an inerease (decrease) in pension expense as follows:

Year Fnded
April 30,
2025 $ 7.932
2026 {2,394)
2027 132
% 5,070

76



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Sensitivity to Changes in Discount Rate

The following presents the Net Pension Liability using the discount rate of 3.90%0, as
well as what the Net Penston Liability would be if it were caleulated using a discount rate that
15 one pereentage point fower (2 90%) or one percentage point higher (4.90%} than the current

rate.
Current
1% Discount 1%a
Decrease Rate Increase
2.90% 3 90% 4.90%,
Net Pension Liability % 143838 S 116642 1) Y9 337

Detined Contnibution Pension Plan

The City contributes to the City of Alexandna Unclassitied Employees Retirement Plan (the Plan).
a detined contribution pension plan. for its unclassified employees who clect to partiapate in the Plan
lieu of Social Security. The Plan is administered by the Trustees of the Plan. The City appomts and
designates one or more persons to serve as the trustee or trustees of the Plan. The Trustees of the Plan may
appoint a bank or trust company 1 accordance wath the terms of the Plan, under winch the bank’s or trust
company s duties shall be of a custodial, clerical, and record-keeping nature. The powers granted to the
trustees shall be exervised in the sole fiduciary diseretion of the Trustees. However, if participants are so
empowered by the Plan or by the employer, each participant may direct the Trustees to separate and keep
separate all or any portion of hus or her Plan account: and m such event. each participant 1s authorized and
empowered, in his or her sole and absolute discretion. to give directions to the Trustees pursuant to the
procedures established by the employer and in such form as the Trustees may require concerning the
investments of the participant’s directed mvestment account.

Benefit terms. imcluding contribution requirements, for the Plan are established and may be
amended by the City Council. For each electing unclassified employee in the pension plan, the City 15
authorized to contribute to the Plan for the account of each ehgible participant an amount of money equal
to the “normal contribution™ {as deseribed i Loutsiona Revised Stamute 11:3013(B) and (O whieh the City
would have been required to contribute to the statutory plan (Citv of Alexandria Employees Retirement
System) on behalf of those employees. subject to any basic annual limitation proved by statute or regulation.
The contribution rate 1s set at May Ist of each year at the normal contribution rate for the City of Alexandria
Employees Retirement System for the prior calendar year. For the year ended Apnml 30}, 2024, the rate was
set at 22.43%, Employees are permitted to make contributions to the pension plan. up to applicable Internal
Revenue Code hmits. The plan has two options which are administered by MassMutual and Nationwide
Retirement Solutions. As of April 30, 2024, the plan assets totaled $2.495.519 wiath MassMutual and
$9.700,157 with Nationwide. Emplovee contributions totaled $404.237. and the City recognized pension
expense of $351.390 for the year ending Apnl 30, 2024, All emplover and emplovee contnbutions and
earnings are immediately vested.
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CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Post-emplovment Benefits

Plan deseription — The City of Alexandna (the City) provides certain continumg health care and
lite insurance benefits for its retired employees. The City of Alexandria’s OPEB Plan {the OPEB Plan}is a
single employer detined benefit OPEB plan adnunistered by the City The authority to estabhsh and:or
amend the obhgation of the employer, emplovees and retirees’ rests with the City. No assets are
accunwilated in a trust that meets the eritenia in Governmental Accounting Standards Board (GASB)
Coditication Section P32 Postemployment Benefits Other Than Pensions—Reporting For Benefity Not
Provided Through Trusts Thur Meer Specified Criteria—Defined Benefir,

Benetits Provided — Medical benefits are provided through a comprehensive medical plan and are
made available to employees upon actual retirement. The employees are covered by a retirement system
whose retirement ehgibihty provisions are as tollows: 30 years of service at any age, age 55 und 25 years
of service: age 60 and 20 vears of service: or, age 62 and 10 vears of service.

Employees covered by benefit terms — At April 30, 2024, the following employees were covered
by the benefit terms:

Inactive plan members and beneficianes currently receiving benetits 123

Inactive plan members entitled to but not yet receiving henetits -

Active plan members 013
Total 736

Total OPEB Liability

The Ciy’s total OPEB hability of $19.475.642 was measured s of April 30. 2024 and was
determuimed by an actuarial valuation as of that date.

Acnuarial Assumptions and other mputs — The total OPEB hability in the Apnl 30, 2024 actuanal
valuation was determined using the following actuarial assumptions and other inputs, applied 1o all penods
included i the measurement, unless otherwise specitied:

Intlation 2 0%

Salary ncreases Service 1-4 years 6.4%
Service 5-25+ years 4.5%

Discount Rate 3.53% annually (Begmning of Year to Determine ADC)
4 07%, annually (As of End of Year Measurement Date)

Healthecare cost trend rates Getzen Model, with an imitial trend o' 5.5%

Mortaliry Pub-2010



CITY OF ALENANDRIA. LOUISIANA
Notes to Basie Financial Statements
The discount rate was based on the average of the Bond Buyers' 20 Year General Obhgation
municipal bond index on the applicable measurement dates. The RP-2000 combined healthy without

projection. The actuanal assumptions used m the Apnl 30, 2024 valuation were based on the results of
ongoing evaluations of the assumptions from Mav 1, 2009 to April 30, 2024,

Changes m the Total OPEB Liability

Balance at April 30, 2023 $ 20,541,167
Changes tor the year:
Service cost 549.692
Interest 717,154
IDhtferences between expected and actual experience -
Changes i assumptions (769,039)

(1.563.332)
{1.065,525)

Benefit payments and net transfers

Net changes

Balance at Apnil 30, 2024 S 19475642

Sensitivity of the total OPEB hability to changes m the discount rate — The following presents the
total OPEB hability of the City, as well as what the City’s total OPEB habihity would be if it were calculated
using a discount rate that 1s [-pereentage-pomnt lower {3.07%) or 1-percentage-pomt higher (3.07%0) than
the current discount rate:

Current
1" Disvount "o
Decrease Rate Increase
307 4.07% S07%
Total OPEB hability $ 20,929,009 $19.475.642 5 18.146.8069

Sensttivity of the total OPEB hability to changes in the healtheare cost trend rates — The following
presents the total OPEB liablity of the City, as well as what the City’s total OPEB liability would be it 1t
were caleudated using healtheare cost trend ratex that are 1-percentage-point lower (4 53%) or 1-percentage-
poiat higher (6 5%) than the current healthcare trend rates:

Current
1% Trend 1%
Decrease Rate Increase
4.50% 5.50% 6.50%
Total OPEB hiabihity $17,651,523 $ 19475042 $ 21,551,333
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CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

OPEB Expense and Deferred Quttlows of Resources and Deferred Inflows of Resources Related to OPEB

For the year ended April 30, 2024, the City recogmzed OPEB benefit of 304,603, At Apnl 30,
2024, the City reported deferred outflows of resources and deferred inflows of resources related to OPEB
from the following sources:

Governmenial Activities

Deferred Qutflows Deterred Inflows
of Resources of Resources
Difference berween expected and
actual experience S 3.444.605 £ 850386
Change of assumptions 1,436,631 2,996,112
Total 5 4.901.236 $ 3.846.4ux

Amounts reported as deferred outflows of resources and deferred inflows of resources related
to OPEB will be recognized in OPEB expense as tollows:

Year Ended
April 30,

2025 $  (B117)
2026 {8,115
2027 218.574
20028 385,995
2029 70.018

2030-2033 396,383

$ 1.054.738

{17y  Commitments and Contineencics

Litigation

The City 1s subject to Iitigation arising n the normal course of business. In the opmion of the City
Attorney, there are cases pending in which there is at least a possibality that the plaintitt could be entitled
to monetary damages. However. the City beheves that its finanaial position would not be adversely affected
due to the avatlability of reserves n the remote event that the plaintitf prevails.

Management has not calculated the possible rebate of arbitrage interest, as of April 30, 2024, on
each of the recent tax-exempt bond issues. The contingent liability. stated simply, ix the interest eamed
from the mvestment of unspent bond proceeds that 15 in excess of the amount of earnmngs that would have
been obtained had the investment rate been equal to the yield on the bonds Since the rebate caleulation 1s
a cumulative calculation performed unnl all proceeds have been expended, management believes that the
amount of the contingent liability for arbitrage mterest, if anyv, will be eliminated in future years. In the
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CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

event that the contmgent hatality for arbitrage interest 1s not elmnnated, the City wall be hable for renttance
of the rebate amount. as subsequently caleulated, to the federal government.

The City 1s a defendant in a suit entitled "Charles W, Armand, ¢t al vs. City of Alexandna” referred
to as the "dual pay plan”. Nothing is currently set or pending but the claim is viable. In the opinion of legal
counsel, some contimgent exposure for possible payment of wages and other considerahons may be
considered. Management and legal counsel for the City are unable to provide reasonable estimates of the
claims amount. it any. and it 1s not practical to calculate such amounts under current known facts and
conditions.

Grant Audits

The City receives federal and state grants for specific purposes that are subject to review and audit
by tederal and state agencies. Such audits could result in a request for reimbursement by these agencies for
expenditures disallowed under the terms and conditions of the appropnate agency. In the opmion of City
management, such disallowances, if any, will not be significant to the City's financial statements.

Leases

The City of Alexandna is a party to several separate operating lease agreements with entities to
lease land and varous equipment. The term of each [ease range from thirty s1x (30) to sixty (60) months
bepinning on various dates. In accordance with the standards of GASB 87, the City recognizes a lease
liabilty and an intangible nght-to-use lease asset (lease asset) 1n the government-wide financial statements,
and recognizes proceeds trom leased hability (as an other financing source) as well as a the leased asset.
(as an expenditure in the related function) m the fund tinancial statements.

The tollowing 1s 2 summary of changes in the leased asset habihity for the Governmental activities
for the vear ended Apnil 30, 2024:

Begmning Ending Due Withn
Balance Addittons  Reductions Balance One Year
Governmental activities.
[eased asset habality $ 201445 % - $ 177177 0% 114268 0§ 47537

Payments on the lease hability as of Apnl 30, 2024 are as follows:

Year Ending Principal Interest
Apnl 30, Payments Pavments Total
2023 ¥ 7.537 S 2744 b 50,281
026 10,065 2202 12,267
2027 10.396 1,870 12,266
2028 10.740 1.527 12,267
2029 35,530 2.408 37.938
Totals b 114,268 S 10.751 3 125.019

%1



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

The following 1» a summary of changes m the leased asset hability for the Business tvpe Activities
for the vear ended April 30 2024:

Beginning Ending Due Within
Balance Additions  Reductions Balance One Year
Busines-1ype activities:
Utihty Svstems Fund
Leased asset liability S 61182 S - § 31493 S 29689 S 29689
Other enterprise funds
Leased asset habihity 61.380 438.778 49,263 430,893 78.627
Total business-type activities
leased asset lability S 122562 S438778 % 100,738 S 460582 S 108316

Pavments on the lease hahility as of April 30, 2024 are ax follows

Unlity Systems Fund

Year Ending Principal Interest
April 30, Payments Payments Total
2025 $ 29.689 % 520 $ 30,209

Other Busmess-Type Activities

Year Ending Principal Interest
Apnil 30, Payments Payments Total
2025 ¥ 78,027 $ 23.037 $ 101.664
2026 83.393 18,271 101,664
2027 w¥.449 13.215 101.664
2028 93.811 7853 101.6064
2029 86,613 2,229 BR.842

3 430.893 3 64.605 3 495,498
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CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

{1 Compensation, Benefits, and Other Pavments to Mavor

A detail of compensation, benefits, and other payments paid to Mayor Jacques M. Roy for the year

ended April 30, 2024 are as follows:

Jacques M.

Purpose Roy
Salary $ 141595
Benefits-medicare 2548
Benefits-health insurance 23,169
Benefits-retirement 22212
Car allowance 7,705
Travel 708

(20)  Compensation of City Officials

A detail of compensation pard to the City Council members for the yvear ended April 30, 2024

follows:
Felter, Elizabeth M $ 25200
Fowler, Charles L Jr 25200
Johnson, Gary 25,200
Perry, Cynthia 25200
Rubin. Lee 23,200
Villard, James A 23.200
Washington, Reddex 25,200

21y  Rusk Monacement

A

Risk Manacement Fund

The City 15 exposed to vanous nsks of foss related to torts: theft or damage to and
destruetion of assets: errors and omissions: injuries to emplovees: and natural disasters. The
Ciaty employs a Risk Management Fund (an internal service tfund) to account for and finance
its uninsured risks of loss. Under this program, the Risk Management Fund provides coverage
up to the maximum amounts indicated m the tollowing table. The City purchases commercial
msurince for claims in excess of coverage provided by the Fund and for all other risks of loss.
Settled claims did not exceed this commercial coverage for the fiscal yvear ended April 30,
2024, All claims are now handied by the City Attorney's office wath the City pnmanly hable
for any and all ¢laim settlements



CITY OF ALENANDRIA, LOUISIANA

Notes to Basic Financial Statements

Loss Retamed Limits of Insurance
Each In
Occurrence Aggregate
General hability 3 500000 % 4.000.000
Workers' compensation 500.000 Nene
Automobile liability 2(H},000 1.000 000

All funds of the City participate 1 the program and make payments to the Risk
Management Fund based upon actuanal estimates of the amounts needed to pay prior and
current year claims. The claims hability of $11.964.742 as of April 30, 2024 15 based on the
requirements of GASB. which requires that a liabality for claims be reported if information
prior to the issuance of the finanaial statements mdicates that 1t 1s probable that a lability has
been incurred at the date of the financial statements and the amount of the foss can he
reasonably estimated. The City has elected to record the habilhity on the discounted basis.
Changes in the City's claims Liability amount were as follows for the fiscal years ending April
3

2024 2023
Unpad claims. beginning $ 8538713 $7.920,9506
Claims incurred 7.086,065 5,792.827
Claims payments {3.660,036) (5.175,070)
Unpaid claims, ending F11.964.742 $8.538.713

Emplovment Benefits Fund

The City employs an Employee Benefits Insurance Fund (an mtermnal service tund) to
account for and tinance emplovee hospitalization health insurance and certain emplovee hife
msurance., Under this program, the Employee Benefits Insurance Fund nomally provides
coverage for a maximum of $125.000 per plan vear for each covered employee's (and
dependent’s, if apphcable) qualifying health claims Commercial insurance is purchased tor
health claims m excess of self-insured maxaimum ot $125.000 for each covered emplovee's (and
dependent's, if applicable) qualifving health claims. The Fund does not have a maximum
aguregate retained loss. The Employee Benefits Insurance Fund also purchases certain
emplovee life insurance from employee contributions.

Appheable funds of the City and covered employees participate n the program and
make pavments to the Emplovee Benetits Insurance Fund based on estimates of the amount
needed to pay current year claims. The claims habality of $707,352 reported m the Fund at
Apnl 30, 2024, 15 based upon the requirements of GASB. which requires that a hability for
claims be reported if information prior to the ssuance of the financial statements mdicates that
it 1s probable that a liability has been incurred at the date of the financial statements and the
amount of the loss can be reasonably estimated. Changes m the City's claims liability amount
were as follows for the fiscal yvears ending April 30

%4
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2024 2023
Unpard claims, beginning b 753,900 527,202
Clamms incurred 9,163,537 8.583,747
Clamms payments (9,210,085) {8.357.04%)
Unpad claimis, ending 3 707,352 753,900

Unemplovment Benefits Fund

The City employvs an Unemployvment Benefits Fund (an internal service fund) to pay
self-insured unemployvment claims under state statutes. All claims are adimmstered by the state
unemplovment office. Approved claims are paid by the state. which invoices the City for

reimbursement. All funds of the City participate 1n the program.

Dunng the vears ended Apnl 30, 2024 and 2023, cloim payments of §21,665 and
$19,845 were paid by the Unemployment Benefits Fund. Management believes that sutficient
investments are available in the Unemployment Benefits Fund to pay claims from investment
earnmgs. Claims due as of Apnl 31, 2024 and 2023, are consdered immaterial and are not

meluded in this report.

Interfund Recervables/'Pavables and Interfund Transters

A

A summary of interfund recenvables and payables at April 30, 2024 follows:

Interfund
Pavables

$ 1199339

9,013

5,190,658
3419483

Interfund

Receivables

General fund $ 6764416
General capital projects tund 116.670
Other governmental funds 39,007
Internal service tunds 855,000
Unlities system enterprise fund 43,085
Other business-type funds 1,689,435
Total $ 9RIRS13

$ 9818513

The amounts due from the General Fund to various other funds are for resmbursements

owed for expenditures paid for those funds.
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B. Interfund transters consisted of the following at Apnil 30, 2024,

General fund

Transters In

Transfers Out

§ 9971000

$ 2,523,000

General captal projects fund 100,000 724,599
Other governmental tunds - 85,000
Internal service funds 1,770,006 -
Utihities system enterprise fund 119,000 10,490,000
Other business-type tunds 4,205,599 2,243,000
Total $ 16,165,599 316,105,599

Transfers are used to (2) move revenues from the fund that statute or budget requires
to collect them to the fund that statute or budget requires to expend them and to (b) use
unrestricted revenues collected to tinance various programs acecounted for in other funds m
acvordance with budgetary authorizations.

On-Behalf Payments

The City has recogmzed $1.562.954 as intergovernmental revenue and expenditures in the General
Fund for on-behalf salary payments paid directly to certain emplovees meeting stafutory requirements, Of
the total payments, $773.050 was paid to police and $759.904 to firemen.

Deticit Fund Balance

The Internal Service Funds of' the City had a deficit tund balance on Apnl 30, 2024, of $17 321,103,
The defieit will be financed through future transfers to the funds for services provided.
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CITY OF ALEXNANDRIA  LOUISIANA
General Fund

Budgetary Comparison Schedule
For the Year Ended April 30, 2024

Variance
Budyet Positive
Orizinal Fmnal Actual (Negative)
Revenues:
Taxes
Property taxes $  3R16.008 § 4.023.000 3 4.284.604 261.604
Sales taxes 38.202.000 46,000,000 40,696,810 3696810
Franchise 310.000 >10.000 534,249 24249
Licenses and permuts 2,885,000 3.085.000 3,638,122 5583122
Intergovernmental
Federal 35.000 3.680.000 10.414,539 4,734,339
State 1,697,000 1,898,000 2.201.031 303,031
Charges for services 220.000 334.000 422 967 68 967
Fines and fees 277.000 269,000 209,400 (59.600)
Investment income - F0.600 200,708 220,708
Miscellaneous 321,000 218000 392 985 174 985
Total revenues 47,963 004 62 107000 72085415 YHTRALS
Expenditures:
Current -
General government 20, 1062940 20.772.504 18.737.004 2033440
Public safety IRRES 142 33850855 32124542 1.726 313
Public works FL303.703 [3.127.132 12242 452 R84.080
Capatal outlay 2807 865 5,561,609 +.213.860 4.347 809
Debt sernvice -
Principal retirement - - 177.177 (177.177)
Interest and fiscal charges - - 7,268 {7.208)
Total expenditures 63.265.0(1) 70,312 100 (7,502 3013 8,809,797
Excess {deficiency) of revenues
over expenditures (15,302,000} (14.205 160} 4,583 032 18788212
Other financing sources (uses):
Proceeds from sale of fixed assets - 33.000 4764 (23.230)
Transters in 9.949.000 9.971.000 9 971000 -
Transfers out (5.313.000) {2.523 000} {(2.523.000) -
Total other financing sources (uses) 4.636.000 7 ART,000 7,457,764 (23.236)
Net change in fund balance (10,666,000} (0.724. 100} 12,040 816 18,7064 976
Fund balance. heyinning 33.168.529 33168529 35,168,529 -
Fund balance, ending S 24502524 $ 28, 4443069 % 47.200,345 $ 18,764,976
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Towl OPEB Liabhity
Service cost

Interest

Changes of benetit teoms

Differences between expected and actual experience
Changes of asswmptions

Benefit payments

Net change in total OPEB hLability

Taotal OPEB liability - heginning
* Toal OPEB liabihity - ending
Covered-emplovee payroll
Net OPEB liability as a percentage of covered-

employee payroll

* Equal to Net OPEB Liabihin

CITY OF ALEXANDRIA. LOUISIANA

Schedule of Changes in Total OPEB and Related Ratios

For the Year Ended Apnl 30, 2024

2024 3023 2022 2021 2020 2019

$ 549692 M2 $ 319.888 $ 296,313 5 185390 176,741
717,154 596,088 434,909 305577 711,137 787441
- 4221409 603210 (1.536,364) 501810 {628,210
(769.039) (2.325558) (1.6609.750) 176244 2152491 264.2006
(1.563332) {1.263 881} (959.344) {972,255} (1.778.350) (1.564.563)
(1U63.525) 18001377 (1.204.087) {13401 485} 1832484 {964,385)
20541 10 18,740,590 19.944.077 21485162 14,652 678 20617063
$ 19475642 205411607 $ 18.740.390 5 19944077 $ 21485062 19,632,675
$ 29212566 27.054.609 b 26232740 $ 252237%9 29212743 2R.0R9.176

66 670

T3 AR,

71.44%

79 070

This schedule is intended to show information for 10 vears Addstional vears will be displayed as theyv hecome available.

%9

69 979%



CITY OF ALEXANDRIEA, LOUISEANA

Schedule of Changes in Net Pension Liatality and Related Ratios

COAERS
For the Yenr Faded Apsil 36, 2024

= 2024 2023 2022 2021 202G 2019 MR 2017 2016

Tontal Pemsion Liabulnty

Service costa $ 482095y 5 4271461 $ 4029079 % IAET087 % 3S0RO34 5 3445002 08 3DIKGTL S 2uTS869 S 326304030

Intetest 12,906 355 12,163,619 12.389.240 i1.903.564 11.709 404 11.358.256 11.521.228 1376002 18165902

Uhasges of benefll terms 2280010 2.177.540 1984138 - - 369,833 - - 1249652

Daflerence between expected amd

actual experience 3l7.640 6,470,954 {3.202037) 1 017 36 918,159 FHIL 12 {3.522.240) {37021} (1 157 839

Chasiges of assumptions - - 9.5366.766 10042477 - - R.726.GiY 35834024 3124570

Benefit prymients 113224042 £12.245.313: (12.719.245) (11.301.682) tl 393619 (9555158 9.240.582) (942,968 (9004033}

Retiurds of twenuiber contrthengons (556,459 1414.835%:; S OS] (518.168) 1408 4497 300010 {396.95%) {332,340 (353039}

Other 4228 (34l 354y 1457 1456) 80906 - (83381 47822 i42 820y 140,548
Net Change i Total Pension Liability 7.298.5867 12,262,104 14,749,285 15 747 248 3338063 S04, 169 10154 280 7609936 B 434778
Tital Pension Liabadity - Beptitine 224,127 203 211,865,099 ROHRORRIE 185,363,366 182,030,503 126,336,334 __166,182.074 138,572 138 1501137360
Tontal Pension Liabulity -Endiag () $ 2340070 § ar4 307 S03 $ ali8ss 099 Lol diasid $ NS Iel Se0  f1RP O30 507§ 176334334 § i66 JH2 (74§ 1SR ST 1A

Plian Fiduciary Net Position

Comributiens - Member $ 283063 % 2023710 $  LR3T26 % 1954355 % 193541v % 15300978 §  LE&736vn 8§ 1830452 % LT790usS

Contrsbutions - Emplover 5.240.271 4. E49023 4,001,269 3220 4441 3991734 4,000,374 1734945 4,580,576 485k 474

Net imvesiinent giciane 2R.583.480 (2% 717,538) 29,541,090 33 642 350 37 487506 (9.882,707) i7 882012 T1ER,79G (4 378 349

Henefit pavinenis {13.224.042; {12.245313%) (12719245 til 30l 682) { 10,493,619} (GRS 15D) {9.240.552) (4,442,963} (9 004 033,

Retiurds of twenuiber contrthengons (556,459 1414.835%:; S OS] (518.168) 1408 4497 300010 {396.95%) {332,340 (353039}

Adnumnstranve expenses {167.900) (178,687} {179,591 (195 431) [R ISR ] {163,269) L1585 590) {149,330} (154777

{nhe 754.22% 13613543 {457 £567) 80 M - (33 831) 47.822 {42,820} 146 848
Net Chanue 11 Plan Fiduciary Net Position 2278717 36044997 21152506 K82.734 32230650 (13.784.668) 14545337 7967 380 17.00{1 809}
Plan Fiduciary Net Position - Beglisung 191716320 229761526 2G8.609.020 180.726.286 P4H.439.630 16,2225 268 157 675,961 116711551 146,562,390
Plan Fuluciary Net Posinon - Ending (h) 3216515246 3 193 716,52 3 20761 520 S 208609020 3 IR0 TI6 086 % 145 4306300 § 162 224 2Ok % 147 478061 S 130711 S8
Net Pension Liabiliry tAsset) - Ending ta) - th $ 14910824 % 304510674 $ (17.896.427) % 74932006) % 4642250 % 335000873 0% 120360 8 IRS03.HI3 S I8RA0.S5T
Plan Fruluciary Net Position as a Percentage

of the Totai Peasion Liabiiy 93 56% ®6.43%% 108.45% 1653 T3%q G7.50% RI55% 92 By K8.67% 80.11%
Coverad-empluvee pavroll $ 2362544 % 22092308 $  20.268.429 $ 21 537wus % 207302500 8 200368422 0 % B9RO47ER S 193R4.064 S 18443423
Net Pension Liabiliry  Asset) as a petceltage

af covered emplovee payroll A4 3R, 137039, -85.56% =35 05, 2236% 164.52% T8 330, 95 43% 161.16%

#  The amounts presented hiave o measutenient date ot the previous year ending December 31

This sebredhade 3 itended o show dformation for 19 vear,  dddiivnad year will be dif picnoed s thev become dvaililde
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CITY OF ALEXANDRIA, LOUISIANA

Schedule of Chanues  Net Pewsion Liabulity and Related Rattens
TPARF
Fer the Year Ended Apul M5 2024

April A, Apnl 3y, Apri 50, Aptil 10 A A, Al 30, Apil 3, Agnzd ML April do,
2029 2124 22 2421 024 2014 28 2117 20 A
Total Peizaina Liatsilisy
Nervice costs 3 - & - b - 3 - & - $ - 3 - & - 5
Tisterest L1os - - - - - 9 26y d,783 R.367
Changes of Leneln teams - - - - - - - -
Dhfference bepw een expedied and
acial X e lence - - - - - - S2% 11 106y 344740
Chaages of Asssnspiaoas - - - - - - - - 7 a4]
Henefit pavinents {14,825} t14.967) {18,392) (18,492 (BN 11E,5492) (88 392 118,392) (1% 400,
Refimnds of member comtribwstions - - - - - - - - -
Ciher - - - - - - - -
Net Change i Teiad Penwon Liabsdsty (12917 (14907 {18,302 (18.3u2) (183924 (1839 {8.598) {19.76%) 3129
Total Penston Lialuhiey - Begismsug 134,203 167,650 158.U72 206,464 224556 REEIRE ] 251336 271641 i3S
Total Pension Liabihy - Ending (@) hIIE S i I BE Yk K S HOR) P 18R, S {FI3C FoX Y RAE NI | mddemdl S ool lye % el X3
Pian Fidniciasy Net Position
Contmbitions - Member H - 5 - b3 - M - 5 - $ - H 206008 2200 % 22,400
Cuontrilastions - Emploves - - - - - - - - -
Net investiment incoine L 1os s 1600 107 Bol 1.179 20640 141 125
Benefit passuents (34,025 [RERY {18,390 118,362y (1934923 HAT56) (15 342} 118.262) (§3.302
Refunds of tesnber conti:bsbons - - - - - - - - -
Admeaistrative expenses - - - - - - - - -
Oitlsey - - - - - - - - -
Net Change s Plas Frduciary Net Posution {12017 14,12m {18,230 (18,195} (17 5313 12377 3 808 R L 37
Piai Fiductary Net Posinon - Begmsnie LRSS e L o410 LR IUNE | i 155 §24 50y 150 G464 JEREH 152675
Pian Fidnciary Net Posiion - Ending (b b S X! S 7] s S b T S Fr I S Pl % Il S aspn % Liswmil
Net Pension Liabilizy {Asaety - Endhing 43 - thy § 116642 S 16042 L B ) H 117041 s H7 0§ 14005 % TIvERD S 142286 % 155820
Pian Fuhiciasy Net Position as a Peiceniaze
of the Total Pensson Liakihiy P7.74%, 24.01% 20.70% 17 45, 42 92%, 40.27%, 5720 47470 42 (4%
Cuvered-einployee payroli ) - 5 - b3 - b - 5 - % - ) - 5 - ¥
Net Pension Liabnlisy {Asw2it 3~ 3 percentage
of covered caaploves gayroll NA N-A NiA oA N/A N oA N/A Noa N/A
Measuzeiuenl date Aptd 30 2008 April 3002018 Apnl 36 2018 Aprid 30 20018 Apri 30, 2018 Apnl 30,2618 Apeb A0 2008 Apnl 30, 21T Apid 30, 2000

Thig seledeede 5 prtendded 1 - hom pefeemanon far v Addimnena? vean s wall be de plined ac rier bocome moaginbie,
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Year
ended
Apnil 30.

CITY OF ALEXANDRIA, LOUISIANA
Schedule of Employer's Share of Net Pension Liabihty

MPERS and FRS
For the Year Ended Apnl 30, 2024

Emplover's

Employer's Employer's Proportionate Share
Propeortion Proportionate of the Net Pension
of the Shure of the Emplover's Liability as a
Net Pension Net Pension Covered Percentuge of 1ts

Liability Liabihity Payroll Covered Pavroldl

Plan Fiduciary
Net Position
as a Percentaue
of the Total
Pension Liabnhity

Municipal Police Employees' Retirement System (MPERS) *

2016 3.089654%, $ 24204210 5 8,265,621 J92 83%
07 2.939849%, $27.554.668 % 8235224 334.60%
2018 2.711096%, 3 25.669.015 $ 8074047 293.15%
2019 26192419% $22.143224 % 7,728,825 IR6.50M
2020 2.447169%, $ 222243493 $ 7.642.256 206.81%
2021 2.514398% ¥ 23238897 $ 7777172 2U8.81%
2022 2 234428% $ 11910723 5 6,306,020 175.00M%
2023 2.296261% 23.471.804 5 6.113.388 383.94%
2004 2.2255406% $ 23512825 5 7.523.147 312.54%
Firefighters Retirement System (FRS) *
26 2.595836% $ 14.010.018 $ 5524733 253.59%
2017 2.503373% $16,374323 5 5653225 289 63
2018 238004440, $ 153,642,053 % 5.562.330 235.26%
2019 2378544 %, $ 15,681,571 $ 5.676.908 231.00%
2020 24224 11% $ 15,167,041 % 5,348,928 23931
2021 2.256678% ¥ 15642275 $ 5612502 278.70%
2022 2077232, ¥ 7201403 $ 5215900 141.13%
2023 2 110497% $ 14,881,731 5 5445588 273.28%
2024 2 218004% $ 15,129,164 56,132 148 246.72%

*  The amounts presented have a measurement date of the previous vear ending June 30

70,73%
66.04%
TOU8%Y
71.89%
71.01%
70.94%
84,099
70.80%
71.30%

72.45%
68.16%
73.55%
74.76%
73.96%
T2.61%
80.78%
74.68%
77.69%

This schedule is imended 1o show information for 10 vears. Addittonal years will be displaved as they become availuble,
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CITY OF ALEXANDRIA. LOUISIANA

Schedude of Eniployer Contributions
For the Year Ended Apesl 362024

Contmibutions m

Relation to

Contnbutions

Coutractually Contractual Contribution Enployet's asaoof
Yeal vrded Requuited Requued Defictency Covered Caveled
Apesl 348, Contrzhution Contribution tFxcess) Payroli Payroll
Municipal Police Employvees’ Retirement Svstem (MPERS)
20l6 % 2603348 % 2603348 b §  8.265A21 31500,
617 $ 242924 % 1429224 % - F 2116308 25939,
2013 $ 2.571.395 4 2,571,395 % - § 778 334M%
2519 £ 244035344 % 2446534 % - $ Tediugy 32.42%
2020 §  XS15305 % 2515303 b - $ 7748514 2%
2021 § 236703 % 2.367.036 b - $ F.058.064 33549
a2 § 2100309 % 2.100.309 b3 § 63821057 3. 79%
023 $ 2242340 % 2242540 b3 $ C230l0 31.25%
2024 $ 2763726 $ 2765726 b $ 7310525 3730,
Firefighter's Refirement System {FRS)
2016 % lelsosd % 1 615.984 § § 5524733 15330,
2017 % LS4u.512 % | 840.512 § § 35mRas 27650,
2018 % 140644 % 1 406,404 § $ 3638313 1394%,
2019 $ 1339278 % 1.339.2%5 % ¥ 5.50B85b6 26 50
020 £ 1371906 % 1.371.906 % ¥ 5705353 27 35%%
2021 § 1630041 % 1.6530.641 b §  5.260488 31550,
222 % 1783717 % 1.783.717 b § 53240666 33500,
023 $  19r0021 % 1,980,021 % - $§  SU45333 33.25%
024 § 2109357 % 2109357 % - F 6343431 33.25%
City of Alexandria Employees’ Retirement Svstem {COAERS)
A S 4843760 % 4.843.760 $ $ 1v.6iu30S 24.70%
7 S 4517493 % 4.517.698 $ 14557380 23 10%
201% $  AmM47332 % 4 847332 § 3 20060745 21109,
2019 $ 147230 $ 4 472320 & $ 20,3319 894 21879,
2020 $ 371248 kY 3.718.248 § $ 20.726.193 17.94%%
021 $ 4209082 % 4.209.082 $ $ 20392841 20.64%
2022 $ 3458750 % 3945750 § $ 20303020 19.43%,
2023 % 52354 % 5234544 § $ 21919495 REREA
024 §  SIR1TFST % 5182557 % ¥ 23062344 22 35%%
City of AMexandria Firemen’s Pension and Relief Fund (FPARF)
20l6 % 22000 % 18.267 £ 373 8 NA
617 s 22000 % 18.25] % 3% 8 NA
13 $ 22.000 % 18.192 % {3ausy 8 NA
2019 $ - b - b - % NA
2020 $ - b - b - % NA
1] ) - % - b3 5 NA
22 ) - % - b3 5 NA
23 ) - % - b3 5 NA
2024 < - b3 - § b NA

Titis sehedude s mitended ro show

mftesation for 1 vears  dddimonai vears wiil be displayed av oy become o ciiahle
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CITY OF ALEXANDRIA, LOUISIANA

Schedule of Investinent Retums

COAERS

For the Year Ended Apnl 30, 2024

* 2024 2023 2o 2021 2020
Annual money-weighied rate of return
net of investment expense [5.00% -13.10va 14.50% 1%.90% 25.70%
* 2019 2018 2017 2010
Annual monev-weighted rate of return
net of investment expense -6.20%, 12 208 8.10% -3 0094

* The amounts presented have a measurement date of the previous vear ending December 31,

This schedale 1s mrended to shove information for 10 vears. Adduienal years will be displuved as they become available
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CITY OF ALENANDRIA, LOUISIANA

Notes to the Required Supplementary Information

(1) Budvets and Budeetary Accounting

The City tollows these procedures in estabhishing the budgetary data reflected in the finaneial
statements.

{a) The preparation of the budget begins in December of the current fiscal year when
Budget Preparation Manuals are distributed to City departments. These are due back
to the Budget Otfice the tollowmy January tor review and compilation. In February,
the Adnunistrauve Review process is completed. The proposed budget tor the next
fiscal year s submitted to the City Councii for review by March 15 in complhiance with
the City’s Home Rule Charter.

(b) A summary of the proposed budget 1s published, and the public notified that the
proposed budget 1s available for public inspection. At the same time. a public hearing
is called.

(c) A public hearmg 1s held on the proposed budget at least ten days after publicaton of

the call for the hearng.

(d) After the holding of the public hearmg and completion of all action necessary to
finalize and wnplement the budget. the budget 15 adopted through passage of a
resolution prior to the commencement of the fiscal year for which the budget is bemng
adopted.

(c) Budgetary amendments invelving the transter of funds from one department, program
or function to another or mvolving mereases in expenditures resultmg from revenues
exveedmg amounts estimated require the approval of the Counail.

(H All budgetary appropriations lapse at the end of each fiscal vear.

(g} Budgets for all funds are adopted on a basis consistent with generally accepted

accounting principles (GAAP). Budgeted amounts are as originally adopted or as
finally amended by the Councal.

{2} Retirement System Plans

A, Changes m Benefit Terms

There were no changes of benefit terms.
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Notes to the Required Supplementary Information

CITY OF ALENANDRIA, LOUISIANA

Projected
Salary

hicrense

B. Chanpes of Assumptions
Investent Expected
Year ended Discount Rate Intlation Remaining
Apnl 30, Rate of Renim Rate Service Lives
*Municipal Police Employees' Retirement System
2016 7.500%, 7.500%s 2 875% 4
2017 750055 7.500% 2.875% 4
018 7.325% 7.325% 2700%¢ 4
2019 7.200%, 7.200% 206009 4
2020 7.125% 7.125% 2 500% 4
2021 09500, 69500, 2 500% 4
2022 6.750%, 6.750% 2 500 4
2023 6.750%, 6.750% 2 5o 4
204 6.750% 6.750% 2.300% 4
*Firefighters Retirement System of Louisiana
2016 7300, 7 500, 2 875% 7
2017 7 5094 7 3 2 875% 7
2018 7 40Py 7 4% 2 7500 7
201y 7307 730% 2700% 7
2020 7 150, 7 15%% 2.300% 7
2021 7009, ENL LR 2500% 7
2022 LRI 6 9% 2,500 7
2023 6.907 6,900, 2 S0 7
2024 G 90y 6 91y 2 500% 7
**City of Alexandria Empleyees’ Retirement System
2016 7250, 7250, 2.75% 4
2017 70074 TP 2.75% 4
20108 6 5Py 6 50% 2.50%, 4
20149 6.508, 6,509, 2405 4
2020 6 50% 6 509, LI [ 4
21 6.25% 6.25%, 2.30% 4
2022 3809 5 80% 2.20% 4
2023 RE 5 800, 2.200% 4
2024 R 3809y 3200 4
City of Alexandria Firemen's Pension and Relief Fund (FPARF)
2016 3329, 3329, N'A 4
2017 382%, 382% N/A 4
2018 3 G0Py 3 90% NrA 4
20149 3908, 3.900, N-A 4
2020 3 90% 3909, NA 4
21 3.900 3.90% NAA 4
2022 300% 390% N/A 4
2023 3900, 3900, N'A 4
2024 3 909, 3940, N'A 4

*The amounts presemted bave o measurement date of the previans June 30.

**The umonnis presentad have a measurement date of previous December 31

26

4.75% - 15 00
4.75% - 153 O
4.753%0 - 15 007w
4.73% - 15 G(P
F50% - 13,759,
20% - 14 10%%
0P - 14100,
5.20% - 14 107
S20% - 13 100,

T

i

A
=)

i
&
<

[ T . )
U L TR R |

Lo

[ ]

-

3.5,
5009
4.HP s
3 G0y
14900,

N/A
NA
NA
NA
N/A
NA
NA
N/A
N/A



CITY OF ALENANDRIA, LOUISIANA

Notes to the Required Supplementary Information

{3) Other Post-Employment Benelits
2024 2023 2022 2021 2020
Benefit changes None None None None None
Chmges of pssumptions
Dhscount rate 4.07% 3.53% 3.19% 2.36% 2.360%
Mortahty PUB-2010 PUB-2010 RP-2014 RP-2014 RP-2000
Trend 5.50% 5.50%% 5.50% 3.50%% 5,500
2019
Benehit changes None
Changes of assumptions
Discount rate 3.79%
Mortality RP-2004)
Trend 5.50%
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CITY OF ALEXANDRIA, LOUISIANA
Unlities System Enterprise Fund
Unaudited Summary of Utility Service Customers
Apnil 30, 2024

Number

Type of Service of Customers

Electricity 23,966
Water 21,418
Gas 15420
Wastewater 16.826

14.813

Sanifation
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CITY OF ALEXANDRIA. LOUISIANA

Unaudited Listing of Insurance i Force
Apnil 30, 2024

Property
Insurer: XL Insurance Amenca, Inc
Expiration date. May 6, 2025
Coveraue:
Real property, comprising buildings, and personal property
Self- insured retention:
F100.000 per occurrence deductibles
Pohicy hmits of hability:
$204,591.037 per occurrence with specified sublimits

Buoiler and Machinery
Insurer: Ace American Insurance Company
Expiration date. Muy 6, 2025
Comprehensive boiler and muchinery coverage including production machines
Loss retention:
Varies with a mummum of $50,000 per occurrence
Policy limits of halnhity,
$50.000.000 per accident with specified sublimits

General Liability” Law Enforcement
Insurer- Amercan Altemative Insurance Coporation
Expiration date: May 6. 2025
Coveraye:
Bodily injury and property damage, personal and advertising mjury. and law enforcement Hability
Selt- insured retention:
$300.000 euch and every loss andqor clamm and or occurrence
Pohiey hmts of hubihity:
$2.000,000 each and every loss and’ or occurrence Combined Single Limit
$4.000.000 in the ageregate annually as respects products  completed operations

Cyber Policy
Insurer: Traveler Companies, Inc.
Expiration date: March 5, 2025
Self- insured retention:
$25.000 each occurrence
Pohey himats of hamhity,
$1.000.000 per occurrence with sublimits

{continued)
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CITY OF ALEXANDRIA. LOUISIANA

Unaudited Listing of Insurance in Force (continued)
April 30, 2024

Emplovee Benefits Liability
Insurer; Amenican Alternative Insurance Corporation
Expiration date. May 6, 2023
Coverage:
Any negligent act, error or omisston in the administration of the Insured’s employee benefits
programs.
Self- msured retention:
S$300,000 each and every loss andior claim and-or occurrence
Policy limits of Hability,
S2.000.000 cach and every loss andror occurrence Combined Single Limat
S4.000.000 in the aggregate annually as respects producis’ completed operations

Specific Excess Workers” Compensation and Employers Liability Indemnity
Insurer: Safety National Casualty Company
Expiration date: May 6, 2025
Coverage:
Workers' compensation- statutory
Employers’ liability - anv cause of action by an employee agninst the City for bodily mjury or
disease mn the course of employment
Loss retention.
5750000 per occurrence
Policy hmits of hahility:
Workers' compensation - statutory
Employers' hiabihity - S1.000,000 per oceurrence

Fidehty Bond
Insurer. Ohio Casualty Insurance Company
Expirauon date; May 21, 2023
Coverage: Tax Collector
Policy imits of hability: S10,000

Public Emplovees Honesty Bond
[nsurer: Fidehty and Depostt Company of Maryland
Expiration date: September [, 2025
Loss retention 510,000 per occurrence
Palicy limits of liability: S100,004 per employee
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CITY OF ALEXANDRIA, LOUISIANA

Justice System Fundmmg Schedule - Receiving Entity
As Required by ACT 87 of the 2020 Regular Legislative Session
(Cash Basis Presentation
Year Ended April 30, 2024

First Six Month Second Six Month
Period Ended Period Ended
General Fund 10/31/2023 4/30/2024
Receipts From:

Alexandria City Court - PT1 Collections 5 24,373 b 25405
Alexandna City Court - Police Otficer Witness 41 60
Alexandria City Court - Fees 46,435 26,827
Alexandria City Marshall - DWI Collecuons 1.811 1.579
Alexandria City Marshall - Fines 42.567 59,090
Total revenues 115,227 112,961
Total receipts h) 115,227 hY 112,961
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INTERNAL CONTROL,
COMPLIANCE
AND
OTHER MATTERS
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Report on Compliance and Other Matters

As part of obtammg reasonable assurance about whether the City of Alexandna. Louisiana’s finaneial
statements are free trom material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreenients, noncompliance with which could have a direct and matenial eftect
on the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit. and. accordingly, we do not express such an opinion.  The results of our tests disclosed no
instances of noncompliance or other matters that are requured to be reported under Governmeni Auditing Stundards.

City of Alexandria, Louisiana’s Response to Findings

Government Auditing Standards requires the auditor to perform hnuted procedures on the City of
Alexandria, Lowsiana’s response to the findings wdentified in our audit and described m the accompanying schedule
of findings and questioned costs. The City of Alexandria, Lowsiana’s response was not subjected to the other
auditing procedures apphed in the audit of the financial statements and. accordingly, we express no opinion on the
response,

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of mternal control and compliance
and the results of that testing, and not to provide an opiion on the effectiveness of the entitv’s internal control or
on compliance. This report 15 an mitegral part of an audit performed in accordance with Government Auwditing
Stundards m considenng the ennity’s internal control and compliance.  Accordingly, this commumeation 18 not
suitable for any other purpose. However, under Louisiana Revised Statute 24-513 this report is distnibuted by the
Legislative Auditor as a pubhe docwnent.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Alexandna, Louisiona
October 31, 2024
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Responsibifitics of Management for Compliance

Management s responsible for compliance wath the requirements referred to above and for the design,
implementation. and maintenance of effective mternal control over comphance with the requirements of Iaws,
statutes. revulations. rules, and provisions of contracts or grant agreements applicable to the City of Alexandna,
Lowsiana’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtam reasonable assurance about whether material noncomphance with the
complimee requirements referred to above oceurred, whether due to fraud or error. and express an opinion on the
Caty of Alexandna. Louisiana’s comphance based on owr audit. Reasonable assurance is a lngh level of assurance
but 1s not absolute assurance and therefore 1s not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, Govermment Auditing Standards, and the Uniform Guidance will always detect
matenial noncompliance when 1t exists. The risk of not detecting material noncomphance resulting from fraud 1
ligher than for that resulung from error, as fraud may wvolve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred
to above 1x constdered matenal 1f there is 2 substantial hkelihood that. individually or 1 the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about the City of Alexandna,
Lowsiana’s complianee with the requirements of each major tederal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Govermment Auditing
Standards. and the Uniform Guidance, we-

¢ Excreise professional judgment and mamtain professional skepticism throughout the audit.

e Identify and assess the nsks of material poncompliance, whether due to fraud or error. and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the City of Alexandria, Lowsiana’™s comphance with the compliance
requirements referred to above and performing such other procedures as we considered necessary
in the circumstances.

e  Obtain an understanding of the City of Alexandria. Lowisiana’s mternal control over comphiance
relevant to the audit i order to design audit procedures that are appropnate in the circumstances
and to test and report on mtemal control over compliance n accordance with the Uniform
Guidance. but not for the purpose of expressig an opinion on the effectiveness of the City of
Alexandna, Lowsiana’s intemal control over compliance. Accordingly. no such opinion is
expressed.

We are required to commumicate with those charged with governance regarding. among other matters, the
planned scope and tinung of the audit and any sigmfrcant deficrencies and matenial weaknesses in internal control
over compliance that we identified during the audit.

Report on Internal Control over Compliance

Our consideration of internal control over comphance was for the limited purpose deseribed m the Auditor’s
Responsibilities for the Audit of Comphance section above and was not designed to dentify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies m internal control
over compliance. We did not identuity any deficiencies in internal control over compliance that we consider to he
material weaknesses. However. as discussed below. we did identify a certam deficiency in mternal control over
compliance that we consider to be a signitficant deficieney
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A deficrency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct, noncompliance with a type of comphance requirement of a federal program on a
timely basis. A muaterial weakness in intcrnal coniral over compliance 1s a deficiency, or a combination of
deficiencies. m internal control over compliance. such that there 1v a reasonable possibality that matenal
noncompliance with a tvpe of compliance requirement of' a federal program will not be prevented, or detected and
corrected. on a timely basis. A significant dJeficiency in internal control over compliance 1s a deficiency, or a
combination of deficiencies, in intemal control over compliance with 2 type of compliance requirement of a federal
program that is less severe than a material weakness in intemnal control over compliance, vet important enough to
merit attention by those charged with governance. We consider the defictency in mternal control over compliance
deseribed in the accompanying schedule of findings and questioned costs as item 2024-002 to be a signiticant
deficiency.

Govermment duditing Standurds requares the auditor to perform hmited procedures on the City of
Alexandna, Louwisiana’s response to the tindings identified in our audit and desceribed in the accompanyving schedule
of findings and questioned costs. The ity of Alexandna, Loussiana’s response was not subjected to the other
auditing procedures applied in the audit of the financial statements and, accordingly. we express no opinion on the
responise.

Our audit was not desagned tor the purpose of expressmg an opinion on the effectiveness of internal control

over complionce. Accordingly, no such opinion 1s expressed.

The purpose of this report on internal control over comphance 1s solely to descnibe the scope of our testing
of nternal control over comphance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report 1s not stmtable for any other purpose. However. under Louisiana Revised Statute
24:513, this report is distributed by the Lepislative Auditor as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Alexandria. Lowsiana
QOctober 31, 2024
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CETY OF ALENANDRLA, LOUTSEANA

Scliedule of Expenditures of Federal Awards
For the Year Ended April 30. 2024

Ansounis
Asalslanee Pasa-throuch prasscd
Federal Granor Pasa-ThroughGrantoy Listing [deat g, Federal Thioueh to
Provrass: Tatie Number Nu Fxpendiires Subrecinrents
TLS. Departawest of Housing aad Urhas Development
Office of Conunmisty Plannwne and Developiueul
Couemnsty Developanent Biock Geants Enniticinent
Grasts - CDBG - Eudtlenyent Grants Cluster id4 248 0 524438 S -
Brownlichls Coopeialive Agrecmenis LGB L] S%,470 -
Home Invesiment Pastnerships Program HERU 65,007 -
Lead Hazard Reducnon Demesnstrannn Gran: Prozsam 14 BUS L AR -
Totat U S Departmen: of Honsise and $irban Developasent $31,737 -
U 5 Departiient of fustiee Office of Justice Plosmass
Passed througeh Lowssana Comnussion on Law Enforcement
and e Adnunisteation of Crinunal Justice
Crime Veetam Asssntance 6375 202 -VAO2NO103-FH6S f 25428
Crine Vaetsm Assnstance 16 575 AV AL U1 03-7491 15 643
Subtoial Assestance Listing Nwunber §6 575 43821 -
Edwani Byine Memonal Jusiice Assistance Guant Program Aty 1SPBIA-22-GGAN080-BRND 276000
Passed ttroseh the City of Shrevepost
Piuject Sake Neruhborhoods 16,600 2022-PSN-03-0U769 14146
Prugect Sate Neghborhowds AT ST -PSN-UI-0 13,705
Sidrntal Assistance Listine Numbe: 16 609 2T ES3 -
Passed thioued: Ragndes Patesb Sieiffs Oflice
Edward Byine Mewwnal Jushice Assistance Grant
Proptam i6738 20§3-DI-BX-0382 710 _
Edward Byrie Memonial Justice Assistance Geant
Program $.748 PSPBIA-2-GG-0 T SG0-JAGY 37 ouh
Subfutal Assistance Listing Ninnber 16,609 SR.02% -
Toral U Department of Justice 386,209 -
United States Departiment of Homeland Secuniy -
Passed-throsph the Rapides Pansh Prlice Jury
Hometand Secunty Urang Proyram 97 gh? EATW-MI20-55-000] §-S01 34406 -
Total Linited States Depariment of Homeland Secwmisy 3440 -
Uinged Mates Depastment of | reasury -
Caretzan arts Site azd B ocal Fascal Recon ery Funds 2lazy 11,299,0M) -
Toral Ulstited Stages Deparrhwent of Treasigy 11,200,000 -
toonlmued)

The accompanyimng notes are an mtegral part of this schedule.
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CITY OF ALENANDRIA. LOUISIANA

Sehedule of Expendinuzes of Federal Awards ccontimued)
For the Year Ended Apal 30, 2024

Assishiuice Pass-throush
Federal Grantor Pass-ThronghGrinte- Lastanue [dentifying
Prozram Tatic Nusher No

Lhuted States Departiuent of Transportafion
Federal Transit - Fosmla Grants (Urbastzed Asca
Fornslie Grasrsd - Federiel Trassat Cluster - Cares At 20507 LA2024005
Federal Transit - Formula Grants (Urbauezed Asca
Formsta Grantsy - Federal Trassst Chostes 20507 LAXI221E
Federal Tranwr - Formula Grants (Uthumzed Asea
Formasta Grants) - Federal Trassst Chuster 20507 LA202201801
Federal Transit - Fonnula Granis (Urbanzed Asca
Formuta Graats) - Federal fransst Cluste 30507 LAY 002

Total Federsd Transst Cluster Assistance Listsig Number 24 507

Federnl Hspway Admunsiraton (FHW A
Passed through State of Lowsiana Depastinent of Transportion

Higirway Plasn asd Construcnon Clhister 20205
Higbway Plamung asd Coustuciion -
Hipbrway Plagneng asd Constiucizon Clustel 20005

Total Federat Hishway Adsumemation (FHWA)Y
Assisiance Lishing Sambey 20 205

National Highway Traffic Safety Admuniseation

Passed through the Staie of Lowssanas Departiment of Transpotiation
State and Commuanry Hizhway Satery - Highway

Satety Cinster 6060

fotai Lsited States Deparment ol iransporiation

potai Expondituses of Federal Awards

CDBG - Enntlement Grants Cluster 14 21%
Highway Planning and Construction Clusier 20203
Federal Transit Cluster 20507
Higliway Safety Cluste 20,600

The accompanyimng notes are an mtegral part of this schedule.

110

Ha4lo7 6

H60us74 6

S 6524435
SSLTT
b Le5g5E7
510436

918,333

37.4179

G0 RN

182417

125718

165 159

Amounts
nsed

Federal Through o

Expenditiures  Subrecipients

158517 -
594177 -
i0.934 -
10736 -

F148375112




(1)

(2

(4)

CITY OF ALENANDRIA, LOUISIANA

Notes to Schedule of Expenditures of Federal Awards
Year Ended Aprif 30, 2024

General

The accompanyving Schedule of Expenditures ot Federal Awards (the Schedule) includes the federal
award activity of the City of Alexandria, Louisiana (the City) under programs of the federal government
for the vear ended April 30, 2024, The mformation m this Schedule 1s presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regrlations Part 200, Uniform Adminisirarive Requiremens,
Cost Principles, and Audit Regquirementy for Federal Awards (Umform Guidance). Because the Schedule
presents only a selected portion of the operations of the City, it 15 not mtended to and does not present the
financial position. changes i net position. or cash flows of the City.

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards 1s presented using both the accrual
and modified accrual basis of accountmg. These accounting pohicies are described in Note 1 to the City's
basic financial statements for the vear ended April 30, 2024

Indirect Cost Rate

The Caty has elected not to use the 10 percent de mmmms indirect cost rate allowed under the
Uniform Guidance.

Loans outstandine

The City had debt balance outstanding of $3.475.845 at April 300 2024 as it relates to the
Capntalization Grants for Clean Water State Revolving Funds CFDA 66.468.

The City had debt balance outstanding of $1.907.603 at April 30, 2024 as 1t relates to the
Captalization Grants for Dnnkimg Water State Revolvinyg Funds CFDA 66.458.
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Part 1

CITY OF ALEXANDRIA. LOUISIANA
Alexandna. Louisiana

Schedule of Findings and Questioned Costs
Year Ended Apnl 30, 2024

Summary of Auditor's Results:

Financial Statements
Type of auditor's report 1ssued:
Internal control over financial reporting

Material weakness(es) identified”

Significant deficiencies identified?

Noncomphance material to

financial statements noted?
Federal Awards

Type of auditor's report issued on compliance

for major progriuns:
Internal control over major programs

Material weakness{es) wdentified?
Significant deficiencies Wdentitied?

Any audit findings disclosed that are required
1o be reported m accordance with 2 CFR
section 200 516a)?

Major proprams;

CFDA Number(s}

200507

21.027

Dollar threshold used to distinguish between
tvpe A and tvpe B programs:

Auditee qualified as low-risk auditee?

Unmodified
X yes no
ves X none reported
yes X no

Unmodified
ves X no

X ves none reported
ves X no

Nane of Federal Program or Cluster

Federal Transit Cluster
Coronavirus State and Local Recovery Funds

|

37500000

X ves no



CITY OF ALENANDRIA, LOUISIANA

Schedule of Findings and Questioned Costs (Continued)
Year Ended Aprif 30, 2024

Part 1. Findines which are required to be reported in accordance with generally accepted Governmental Auditinge
Standards:

A Internal Control Findings —

See intemal control finding 2024-001 on the schedule of current and prior year findings.
B. Compliance Findings -

None reported.

Part HI.  Findings and questioned vosts for Major Federal awards which include audit findimves as defined m 2 CFR
section 200 of the Unifonm Guidance:

See internal control finding 2024-002 on the schedule of current and prior year findings.
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CITY OF ALENANDRIA, LOUISIANA

Schedule of Current and Prior Year Audit Findings
Year Ended Aprif 30, 2024

Part L Cwrrent Year Findines and Manavement’s Corrective Action Plan:
A, Internal Control Over Financial Reporting
2024-001 Material Adjustments

Fiscal year finding imitially occurred: 2024

CONDITION: During the course of our audit procedures, we requested with
management to review certamn account halances across multiple funds which
led to additional adjustments of significant account balances. In addition. we
proposed material audit adjustments to various funds and accounts related to
mventory, capital assets. revenue, receivables, labilities and expenses.

CRITERIA: The City should have controls in place to ensure that sagmificant
account balances are reviewed and accurately reported at year end.

CAUSE- The Ciy did not follow mternal controls in place to ensure that
signiticant account balances were accurately reported.

EFFECT: Failure to properly review and accurately report signiticant
account balances at year end. could result in the financial statements being
materially misstated and unreliable to the users of the financial statements.

RECOMMENDATION: We recommend that the City review their current
policies and procedures for reconeiling account balanves at vear end and
implement additional procedures as deemed necessary.

Management's response: The Accounting Department lost some critical and
experienced personnel during the last 8 months. 2 of the 3 Accountants in
the department went on to other emplovment. One position has been tilled
by promotion, while the other remains vacant. Other departments suffered
smular losses, such as Customer Service and Water. These burdens at a
crucial time impatred the City’s end of year activities that are essential to
audit preparation.  Steps are being taken to actively recruit and retain
competent staft’ but will take time to vield full benetits.

B Compliance and other matters

None reported.
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CITY OF ALENANDRIA, LOUISIANA

Schedule of Current and Prior Year Audit Fuindings (Continued)

Year Ended Aprif 30, 2024

Internal Control Over Compliance — Umform Guidance

2024-002

Preparation of the Schedule of Expenditures of Federal Awards

Fiscal year finding mitially occurred- 2021

CONDITION: The City lacks an adequate system of internal controls to
properly monitor grants and prepare and reconcile a complete and aceurate
Schedule of Expenditures of Federal Awards (SEFA) to their underlying
financial records.

CRITERIA: The Uniform Guidance Subpart F section 200,510 and section
200512, respectively, require the preparation of the Schedule of
Expenditures of Federal Awards (SEFA) to include an aceurate reporting of
federal awards expended based on the terms and conditions of grants
recetved. In order for the SEFA to be prepared aceurately. the City’s internal
controls should melude a centralized process for accumulatmg  grant
information and tracking the grant status from inception of the award to
recording in the financial statements.

CAUSE: The City does not have an adequate system of internal controls in
place to properly momtor grants and accumulate, prepare and reconcile a
SEFA to its financial records.

EFFECT: Failure to properly implement a system of internal controls to
monitor and track grants. could lead to mproper usage of grant funds tor
unallowable costs. In addition, without bemng able to properly accumulate
and compile all necessary grant documentation to prepare a SEFA. grants
could be misidennified in the financials statements and not reported m
accordance with Uniform Guidance.

RECOMMENDATION: We recommend that the City review their current
policies and procedures for monitoring and trackimg grants from the
inception of the award to recording in the financials statements.

View of Responsible Official: This has drawn the attention of the City’s
Adnunisttation. Additional options are being explored such as either hinng
employee(s) or outside vendors to track and monitor any grants approved by
the granting authonty and the City. Although not vet resolved, overall grant
management remams a ngh priority to the City. Presentiv. the City"s Legal
Division solicits periodic reports from all divisions of pending and active
grants and mamtains a spreadsheet of key grant information, such as the
particular grant monitor, amount, ete.
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CITY OF ALENANDRIA, LOUISIANA

Schedule of Current and Prior Year Audit Fuindings (Continued)

Part II. Pror Year Findines.

Year Ended Aprif 30, 2024

A, Internal Control Over Financial Reporting

2023-001

Unlity System Billings

Fiscal year finding imtially occurred: 2023

CONDITION: During the fiseal vear ended April 30, 2023, the City of
Alexandna ssued monthly utility bills with incorrect rates assessed for
electrical and gas fuel costs charges These errors occurred 1 separate
months, and in both cases only affected specific billing cyeles before it was
noticed by City of Alexandna statt. In one instance. the bills were 1ssued to
customers for rates that were less than the actual rates mtended to be hilled.
In the other instance. the bills were generated and set for delivery, but the
error was discovered by City personnel, which corrected the error and 1ssued
biifs with the proper rates.

RECOMMENDATION: Management should review their current policies
and procedures over thewr utihity nlling process and mplement additional
internal controls to ensure that proper rates are billed as calculated

CURRENT STATUS: Resolved. No instances occurred during the current
fiscal year under audit.

B. Comphance and Other Matters

None reported.

. Internal Control over Compliance — Uniform Guidance

2023-402

Preparation of the Schedule of Expenditures of Federal Awards

Fiscal year findimy initially occurred: 2021

CONDITION: The City lacks an adequate system of mternal controls to
properly monitor grants and prepare and reconcile a complete and accurate
Schedule of Expenditures of Federal Awards (SEFA) to thewr underlying
financial records.

RECOMMENDATION: We recommend that the City review their current
policies and procedures for monitoring and trackimg grants from the
meeption of the award to recording m the financials statements.

CURRENT STATUS: Unresolved. See item 2024-002,
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penodic reports from all divisions of pending and active grants and maintains a spreadsheet of key grant
information, such as the particular grant momtor. amount, ete.

If there are questions regarding the plan, please call David Johnson, Finance Director at 318-449-5034.

Smeerely,

David Johnson
Fmance Director






management remaimns a high prionty to the City.  Discussions wath the new Mayor indicate this to be a
comumitment.

If there are questions regarding the plan. please call David Johnson, Finance Director at 318-449-5034,

Sincerely,

David Johnson
Finance Director



City of Alexandria
Alexandria. Loustana

Statewide Agreed-Upon Procedures Report

Fiscal Period May 1. 2023 through Apnl 30. 2024






1v) Receipts/Collections, including receiving. recordmg. and preparing deposits.  Also.

vi)

polictes and procedures should mclude management’s actions to determune the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconciliation to utility billing after cutoft
procedures. reconcthation of traffic ticket number sequences. agency tund forfeiture
monies confirmation).

Payroll/Personnel, including (1) payroll processing. (2) reviewing and approving time
and attendance records. including leave and overtime worked. and (3) approval process
for emplovee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, mchuding (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review. (4) approval process, and (5) monitoring process.

vity Travel and expense reimbursement. including (1) allowable expenses. (2) dollar

thresholds by category of expense. (3) documentatton requirements, and (4) required
approvers,

vin)Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how

ix

X}

X1

—

—

cards are to be controlled, (2) allowable busmess uses, (3) documentation requirements,
(4) required approvers of statements, and (5) monttoring card usage (e g., deternuning the
reasonableness of fuel card purchases).

Ethics, mchuding (1) the prolubittons as detined in Louisiana Revised Statute (R.S)
42-1111-1121, (2) actions to be taken 1f an ethics violation takes place. (3) system to
monitor possible ethics wviolations, and (4) a requuement that documentation is
maintained to Jdemonstrate that all employees and officrals were notitied of any changes
to the entity’s ethics policy.

Debr Service. mcluding (1) debt ssuance approval. (2) continumg disclosure’ EMMA
reporting requirements, (3) debt reserve requirements. and (4) debt service requirements,

Information Technology Disaster Recovery/Business Ceontinuity. including (1)
tdentification of cntical data and frequency of data backups. (2) storage of backups in a
separate physical location 1solated from the network., (3) periedic testing/verification that
backups can be restored. (4) use of antivirus software on all systems. (5) timely
application of all available system and software patches/updates. and (6) identification of
personnel, processes, and tools needed to recover operations after a critical event.

xi1) Prevention of Sexual Harassment, including R.S. 42.342-344 requirements for (1)

agency responsibtlities and prohibittons. (2) annual employee training, and (3) annual
reportng,

I



2)

Board or Finance Committee

A

3)

Obtained and inspected the board/finance committee munutes for the fiscal pertod. as well as
the board’s enabling legislation. charter, bylaws, or equivalent document 1n effect during the
tiseal period. and:

1} Observed that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation. charter. bylaws, or other
equivalent document.

1) For those enfities reporting on the governmental accounting model, observed that the
minutes referenced or included monthly budget-to-actual comparisens on the general
fund. quarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual
budget-to-actual. at a minimum, on all special revenue tunds. Alrernarely, for those
entitics  reporting on the non-profit accounting model. obscrve that the minites
referenced or mcluded financral activity relating to public funds if those public funds
compriscd more than 1046 of the entity’s collections during the fiscal period.

n1) For governmental entities, obtained the prior year audit report and observed the
unasstgned fund balance 1n the general fund. If the general fund had a negative ending
unassigned fund balance in the prior vear audit report, observed that the mmnutes for at
least one meeting during the fiscal pertod referenced or mcluded a formal plan to
eliminate the negative unrestricted fund balance in the general tund.

1v) Observed whether the board/finance commuttee recerved written updates of the progress
of resolving audit finding(s). according to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

Bank Reconciliations

Obtained a hsting of entity’s bank accounts for the fiscal pertod from management and
management’s representation that the listng s complete, Asked management to identity the
entity’s main operating account. Selected the entity’s main operating account and randomly
selected 4 additional accounts (or all accounts if less than 5). Randomly selected one month
from the fiscal period. obtained and mspected the comresponding bank statement and
reconcihiation for selected each account, and observed that:

1} Bank reconciliations included evidence that they were prepared within 2 months of the
related statement closing date {e.g., inttialed and dated. electronically logged).

1} Bank reconciliations included evidence that a member of management/board member
who does not handle cash. post ledgers. or issue checks has reviewed each bank
reconcthiation within I month of the date the reconcihation was prepared (e.g.. intialed
and dated, electronically logged).

1) Management has documentation reflecting that it has researched reconciling ttems that
have been outstanding for more than 12 months from the statement closing date. if
apphcable.
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4) Collections (excluding electronic funds rransfers)

A. Obtained a hsting of deposit sites for the fiscal pertod where deposits for cash/checks/money

orders {cash) are prepared and management’s representation that the listing s complete.
Randomly selected 5 depostit sites (or all deposit sites 1f Jess than 3},

For each deposit site selected, obtamed a listing of collection locations and management’s
representation that the listing 1s complete. Randomly selected one collection location tor each
depoesit site (1.e. 5 collection locations for 5 deposit sites), obtained and mspected written
policies and procedures relating to employee job duties (if no written policies or procedures,
mquire of employees about their job duties) at each collection location, and observed that job
duties are properly segregated at each collection location such that:

i1} Emplovees that are responsible for cash collections do not share cash drawers/registers.

1) Fach employee responsible for collecting cash 1s not responsible for preparing/making
bank deposits unless another employee/otticial 1s responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

ni) Each emiployee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers unless another employee/ofticial 1s
responsible for reconctling ledger postings to each other and to the deposit.

v} The emplovee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers. by revenue source and/or agency fund additions are not responsible
tor collecting cash. unless another emplovee/othicial verifies the reconcihiation,

Obtained from management a copy of the bond or tnsurance policy for theft covering all
emplovees who have access to cash and observed the bond or insurance policy for theft was
enforced during the fiscal pertod.

Randomly selected two deposit dates for each of the 5 bank accounts selected for procedure
#3 under “Bank Reconcihiations™ above (selected the next deposit date chronologreally 1f no
depositts were made on the dates randomly selected and randomly selected a deposit if
multiple deposits are made on the same day). dlternately, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as u
cash collection log, duilv revenue report, receipt book, etc. Obtained supporting
documentation for each of the 10 deposits and:

1} Observed that receipts are sequentially pre-numbered.

i) Traced sequentially pre-numbered recepts, system reports, and other related collection
documentation to the deposit slip.

1) Traced the deposit shp total to the actual deposit per the bank statement.

1v) Observed that the deposit was made within one business day of receipt at the collection
location (within one week if the depository 1s more than 10 miles from the collection
location or the deposit 1s less than $100 and the cash 1s stored securelv in a locked safe or
drawer).

v} Traced the actual deposit per the bank statement to the general ledger.



5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements,

and perty cash purchases)

Obtained a hsting of lecations that process payments for the fiscal period and management’s
representation that the listing 18 complete. Randomly selected 5 locations (or all locations if
less than 3).

For each location selected under #5A above. obtained a hsting of those employees involved
with non-payroll purchasing and payment functions. Obtained wntten polictes and
procedures relating to emplovee job duties (if the agency has no written policies and
procedures, inquired of employees about their job duties). and observed that job duties are
properly segregated such that.

1) At least two employees are involved i imtiating a purchase request, approving a
purchase, and placing an order'making the purchase.

1} At feast two employees are involved m processing and approving payments to vendors.

1) The employee responsible for processing pavments ts prohibited from adding/'moditving
vendor files unless another emplovee 1s responsible for pertodically reviewing changes to
vendor files.

tv) Either the employee/ofticial responsible for signing checks mails the pavment or gives
the signed checks to an emplovee to mail who 1s net responsible for processing payments.

vy Only employees/otticials authorized to sign checks approve the electronie disbursement
(release) of tunds. whether through automated clearinghouse (ACH). electronic tunds
transfer (tEFT). wire transter, or some other electronic means.

For each location selected under #5A above, obtamned the entity’s non-payroll disbursement
transaction  population  (excluding cards and travel remmbursements) and  obtamned
management’s representation that the population 15 complete. Randomly selected 5
disbursements for each location, obtained supporung documentation for each transaction and.

i} Observed whether the disbursement, whether by paper or electronic means, matched the
related origmal itemized mvoice and supporting documentation indicates deliverables
mceluded on the mvoice were received by the entity,

1} Observed that the disbursement documentation included evidence (e.g.. mittal/date,
electronic logging) of segregation of duties tested under #5B above. as appheable.

Using the entity’s main operating account and the month selected m Bank Reconciliations
procedure #3A. randomly selected 5 non-payroll-related electronie disbursements (or all
electronic disbursements tf less than 5) and observed that each electronic disbursement was
{a) approved only by those persons autherized te disburse funds (e.g.. sign checks) per the
entity’s pohiey, and (b) approved by the required number of authorized signers per the
entity’s policy. Note' If no electronie payments were made from the main operating account
during the month selected the practittoner should select an alternative month/or account for
testing that does include electronic disbursements.






8)

1) Observed that each reimbursement is supported by documentation of the business/public
purpose {for meal charges. observe that the documentation mcludes the names of those
individuals participating) and other documentation required by Written Polictes and
Procedures procedure #1A(vi1)

1v) Observed each reimbursement was reviewed and approved, i writing, by someone other
than the person recerving reimbursement,

Contracts

9)

Obtained trom management a listing of all agreements/contracts for professional services,
matertals and supplies. leases. and construction activities that were mutiated or renewed
during the fiscal period. dlternarely, the practinoner may use un equivalent selecrion source,
such us an active vendor list. Obtained management’s representation that the listing is
complete. Randomly selected 5 contracts (or all contracts 1if less than 3) from the listing,
excluding the practitioner’s contract. and-

1) Observed that the contract was bid in accordance with the Louistana Pubhic Bid Law
te.g.. sohicited quotes or bids, advertised). if required by law.

1) Observed whether the contract was approved by the governing body/board, if required by
policy or law (e.g. Lawrason Act. Home Rule Charter).

n1) It the contract was amended (e.g. change order). observed that the onginal contract terms
provided tor such an amendment and that amendments were made 1n compliance with the
contract terms (e.g., if approval 1s required for any amendment, that approval was
documented).

tv) Randomly selected one payment from the fiscal period tor each of the 5§ contracts,
obtaimned the supporting invoice. agreed the ivoice to the contract terms. and observed
the invorce and related payment agreed to the terms and conditions of the contract,

Payroll and Personnel

Obtained a listing of employees and officials employed during the fiscal period and
management’s representation that the histing 1s complete. Randomly selected 5 employees or
otficials. obtained related pard salaries and personnel files, and agreed paud salares to
authorized salaries/pay rates i the personnel files.

Randomly selected one pay period during the fiscal period. For the 5 emyployees or officials
selected under #9A above, obtained attendance records and leave documentation for the pay
period. and:

1} Observed all selected employees/officials documented their daily attendance and leave
(e.g., vacation. sick, compensatory).

1) Observed whether supervisors approved the attendance and leave of the selected
employees or officials,

t1) Observed any leave accrued or taken during the pay period is retlected 1n the entity’s
cumulative feave records,



1v) Observed the rate paid to the employees or officials agree to the authorized salary/pay
rate tound withmn the personnel file.

Obtained a listing of those employees or officials that received termination payments during
the fiscal perted and management’s representation that the hst 1s complete. Randomly
selected two emplovees or officials, obtamned related documentation of the hours and pay
rates used m management’s termunation payment calculations and the entity’s policy on
termunation payments. Agreed the hours to the employee’™s or official’s cumulative leave
records, agreed the pay rates to the emplovee or official’s authorized pay rates m the
emplovee’s or official’s personnel files. and agreed the termination pavment to entity policy.

Obtamed management’s representation that employer and employee portions of thurd-party
payroll related amounts (e.g., payroll taxes, retirement contributtons, health msurance
premiums, garnishments, workers” compensation prenums, ete.) have been paid, and any
assoctated forms have been filed, by required deadhines.

10) Ethics

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure

#9A obtained ethics documentation from management, and:

1} Observed documentation demonstrates that each employee/ofticial completed one hour of
ethics tramming during the calendar year as required by R.S. 42:1170.

1} Observed whether the entity matntains documentation which demonstrates that each
employee and ofticial were notified of anv changes to the entity’s ethics policy during the
fiscal period. as applicable.

B. Inquired and/or observed whether the agency has appomted an ethics designee as requured by

R.S 421170,

11) Debr Service
A. Obtamed a listmg of bondsmotes 1ssued during the fiscal period and management’s

representation that the hsting 15 complete. Selected all debt instruments on the Disting,
obtained supporting documentation. and observed State Bond Commission approval was
obtained for each debt instrument 1ssued as required by Article VIIL Section 8 of the
Louistana Constitution.

Obtained a bstmg of bondsnotes outstanding at the end of the fiscal peniod and
management’s representation that the listing 1s complete. Randomly selected one bond/note,
inspected debt covenants. obtained supporting documentation for the reserve balance and
pavments. and agreed actual reserve balances and pavments to those required by debt
covenants (tncluding contingency funds, short-lived asset funds, or other tunds required by
the debt covenants).



12) Fraud Notice

A

Obtained a histing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the histing 15 complete. Selected all misappropriations on
the hsting. obtained supportung documentation, and observed that the entity reported the
nusappropriation(s) to the legislative auditor and the district attorney of the parish m which
the entity is domieiled as required by R.S. 24:523,

Observed the entity has posted on its premises and website. the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

13) Information Technology Disaster Recovery/ Business Continuity

A

B.

e

Performed the following procedures and discuss the results with management:

1} Obtained and mnspected the entity’s most recent documentation that 1t has backed up 1ts
critical data (1f no written documentation. mquire of personnel responsible tor backing up
critical datay and observed that such backup (2) occurred within the past week, (b) was
not stored on the government’s local server or network. and (¢) was encrypted.

1) Obtained and inspected the entity’s most recent documentation that it has tested/verified
that its backups can be restored (if no written documentation. mquired of personnel
responsible for testing’ verifying backup restoration) and observed evidence that the
test/verttication was successhully performed within the past 3 months.

ni) Obtained a listing of the entity’s computers currently 1n use and their related locations,
and management’s representation that the hsting 1s complete. Randomly selected 3
computers and observed while management demonstrated that the selected computers
have current and active antivirus software and that the operating system and accounting
system software in use are currently supported by the vendor.

We performed the procedures and discussed the results with management.

Randomly selected 3 terminated employees (or all termimated employees if less than 5) using
the hist of terminated employees obtained m procedure #9C, Observed evidence that the
selected terminated employees have been removed or disabled from the network.

We performed the procedures and discussed the results with management.

Using the 5 randomly selected employees/offictals from Payroll and Personnel procedure
#9A  obtamed cybersecurity training documentation from management. and observed that the
documentation Jdemonstrates that the following emplovees/officials with access to the
agency’s mformation technology assets have completed cybersecurity traming as required by
R.S. 42:1267. The requirements are as follows:

e Hired on or betore June 9. 2020 — completed the tramig; and



¢ Hired on or after June 9. 2020 — completed the training within 30 days of initial
service or employment.

We performed the procedures and discussed the results with management.

14) Prevention of Sexual Harassment

A.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A. obtained sexual harassment traming documentation from management. and observed
that the documentation demonstrates each employee/otficial completed at least one hour of
sexual harassment training during the calendar vear as required by R.S. 42-343,

Observed that the entity has posted its sexual harassment policy and complaint procedure on
its website (or in a conspicuous location on the entity’s premises if the entity does not have a
website).

Obtained the entity’s annual sexual harassment report for the current fiscal pentod. observed
that the report was dated on or before February I, and observed that the report includes the
applicable requirements of R.S. 42:344:

1} Number and percentage of public servants in the agency who have completed the traiming
requirements,

11} Number of sexual harassment complaints recetved by the agency.
ni) Number of complaints which resulted mn a finding that sexual harassment oceurred.

tv) Number of complaints in which the finding of sexual harassment resulted in discipline or
corrective actions.

v) The amount of time 1t took to resolve each complaint,

Findings:

No exeeptions were found as a result of applying procedures listed above except:
Written Policies and Procedures:
Written policies and procedures do not address how vendors are added to the vendor list.

Written policies and procedures do not address annual sexual harassment tramng or
reportng.,

Board or Finance Committee:

Board meeting minutes made no reference to budget to actual comparisons tor the General,
Special Revenue and Utihity Systems Fund.

Board meeting minutes made no mention of the status of resolving prior yvear audit findings.
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Bank Reconciliations:

Four of Five bank reconciliations tested showed no signs of management researching and
reconciling old outstanding items.

Non-Payroll Dishursements:

Hlei'€' i% no \\‘riﬁen Lf()CEiH}eiltﬂEi(Hl )ﬂ)hibiﬂﬂo iﬂﬂ.ﬁ\'itﬁlﬂfs fes Oili\‘ibit‘, fi)f )l‘()Cﬁ'SSiHO
=1 =1
i)il_\,’ﬂ’i@ﬂﬁ.‘; fi‘Oﬂl aéding.r"moéif_ving \’€!1C§()i' ﬂEes.

Credit/Debit/Fuel Cards
Of 21 transactions tested, 3 did not mclude the busmess or public purpose of the transaction.

Management's Response:

The management of the City of Alexandria concurs with the exeeptions and is working to
address the deficiencies identified.

We were engaged by the City of Alexandria te perform this agreed-upon procedures
engagement and conducted our engagement in accordance with attestation standards established
by the American Institute of Certified Public Accountants and apphieable standards of
Government Anditing Standards. We were not engaged to and did not conduct an examination or
review engagement. the objective of which would be the expression of an opinion or conclusion,
respectively, on those C/C areas wdentified 1 the SAUPs. Accordingly, we do not express such
an opinton or conclusion. Had we performed additional procedures. other matters might have
come te our attention that would have been reported te you.

We are requured to be independent of the Cuty of Alexandria and to meet our other ethical
responsibilities, m accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement,

This report is intended solely to describe the scope of testing performed on those C/C
areas 1dentified in the SAUPs, and the result of that testing. and not to provide an opinion on
control or comphance. Accordingly, this report 1s not switable for any other purpose. Under
Lowsiana Revised Statute 24:513, this report 1s distributed by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certifted Public Accountants

Alexandria. Loutsiana
October 31, 2024
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