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City of Mansfield, Louisiana

Management’s Discussion and Analysis (MD&A)
December 31, 2023

interfund activity, payables. and receivables. The government-wide financial statements mcelude two
statements” The Statement of Net Position presents all of the City’s assets, deterred outtlows, liabilities,
and deferred inflows with the difference between them reported as “net position’™.

The Statement of Activities presents information showing how the City’s net position changed dunng the
most recent vear using the tull accrual basis of accounting  All changes in net position are reported as soon
as the underlving event giving rise to the change occurs, regardless of the timing of the related cash flows.
Therefore. some revenues and some expenses that are reported 1n this statement will not result m cash flows
until future vears. This statement also presents a comparison between direct expenses and program
revenues for each function of the City.

These two statements report the ity s net position and changes in net position. You can think of the City's
net position - the difference between assets, deferred outflows, habihues, and deferved inflows - as one way
to measure the City’s financial health. Over ime. increases or decreases in the Citv’s net position are one
indicator of whether its fimaneial health i1s improving or deteriorating. You wall need to consider other non-
financial factors, however, such as changes i the City™s property tax base and the condition of the City's
infrastructure. to assess the overall health of the City.

Both of the above financial statements have separate sections tor the two different types of City activities.
These activities are:

Governmemtal Activities - The oactivities in this section are mostly supported by taxes and
mntergovernmental revenues (grants).  Most services normally associated with the Cuiy tall into ths
category, mcludmy general government, public safety, public works, sanitation, and recreation.

Business-type Activities - These functhions are normally intended to recover all or a significant portion of
their costs through user fees and charges to external users of goods and services.  The business-type
activities of the City consist of the provision of water and sewer serviees

The government-wide financial statements can be found immediately following the auditor’s report.

Fund Financial Statements - A fund 1s a grouping of related accounts that is used to maintain control over
resources that have been segregated for speaific activities or objectives. The City, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

The fund financial statements focus on individual parts of the City government, reporting the City’s
operations in more detml than the government-wide statements. The funds of the City can be divided mto
two categories It 18 important to note that these tund categones use different accounting approaches and
should be interpreted difterently. The two categories of funds are.

Governmental Funds - Most of the basic services provided by the City are financed through governmental
funds. Governmental funds are used to account for essentially the same funchons reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, the fund finanaial statements focus on near-term mflows and outflows of spendable resources.
as well as on balances of spendable resources at the end of the year. Such information may be useful in
evaluating the City’s near-term financing requirements.  This approach 1 known as using the tlow of
financial resources measurement tocus and the modified accrual basis of accounting. These statements
provide a detailed short-term view of the City's fimances and assists m determining whether there will be
adeyuate financial resources available to mieet the current needs of the City,



City of Mansfield, Louisiana

Management’s Discussion and Analysis (MD&A)
December 31, 2023

Because the tocus of the governmental funds financial statements 1s narrower than that of the govemment-
wide financial statements. it 15 useful to compare the information presented for governmental funds with
similar information presented for governmental activities in the government-wide financial statements. By
doing so, users may better understand the long-term impact of the Citv’s near-term hinancing decisions.
Both the governmental tunds balance sheet and the governmental funds statement of revenues.
expenditures, and changes in fund balances provide a reconcihation to facilitate this comparison between
governmental funds and the governmental activities. These reconciliations are presented on the page
immediately tollowing each governmental fund’s financial statement.

The City has four governmental funds: the General Fund. the Pohiee Witness Fees Fund, the Capital Projects
Fund and the Debt Service Fund. The General Fund. the Capital Projects Fund, and the Debt Service Fund
are considered major funds for presentation purposes. That 1s. each major fund 15 presented n a separate
column in the governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures, and changes m fund balances.

The basic governmental funds financial statements can be found immediatelv following the government-
wide financial statements.

Proprietary Funds - These funds are used to show activities that operate more hke those of commercial
enterprises. Because these funds charge fees for services provided to outside customers, mncluding local
governments, they are known as enterprise funds. Proprictary funds provide the same type of mformation
as the government-wide financial statements, only i more detal.  Like the government-wide financial
statements. proprietary fund statements use the accerual basis of accounting.  There 15 no reconailiation
needed between the government-wide financial statements for business-type activities and the proprietary
fund financial statements.

The City has two enterprise funds, the Water Fund and the Sewer Fund, each of which 1s considered a major
proprietary fund for presentation purposes.

The basic proprietary funds financial statements can be found immediately following the governmental
funds financial statements.

Notes to the Financial Statements - The notes to the financial statements provide additional information
that is essential to a full understanding of the data provided in the government-wide and fund financial
statements  The notes to the financial statements can be found immediately following the fund financial
statements.

Required Supplementary Information - The basic hmancial statements are followed by a sechion of
required supplementary mformation. This section ncludes a budgetary companson schedule for the
General Fund as presented m the governmental funds timancial statements, the Schedule of Employer’s
Share of Net Pension Liability. and the Schedule of Employer's Contributions.  Annual budgets and the
emplover pension schedules are prepared in accordance with accounting principles generally accepted in
the United States of Amenca (GAAP).

Supplementary Information - Act 706 of the Lowsiana 2014 Legislative Session requires a Schedule of
Compensation. Benefits and Other Pavments to Agency Head or Chief Executive Officer and Act 87 of the
Louisiana 2020 Legislative Session requires Justice System Funding Schedules which are presented as
supplementary information.
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City of Mansfield, Louisiana

Management’s Discussion and Analysis (MD&A)
December 31, 2023

Financial Analysis of Government-Wide Activities

Net Position - The City’s combined net positton (governmental and business-type activities) totaled
$11.135.753 and $11.823.607 as of December 31, 2023 and 2022, respectively, a decrease of $637.854
(5.8%).

As of December 31, 2023, $10.780,112 (96.8%%) of the City’s net position consists of investment i capital
assets such as land, buildings, equipment. and water and sewer plant and improvements. less any related
debt used to acqure those assets that s still outstanding. compared to $10.441.159 (88.3%) of the City’s
net posttiont as of the close of the prior yvear. The City uses these capital assets to provide services to the
citizens of Manstield: consequently, these assets are not available for future spending. Although the City’s
investment m 1ts capital assets is reported net of related debt. 1t should be noted that the resources needed
to repay this debt must be provided from other sources. since the capital assets themselves cannot be used
to liquidate these habilities.

The unrestnicted portion of the City's net position totaled $3535.641 (3.2%) and $1.382.447 (11.7%) ax of
December 31, 2023 and 2022, respectively. The City contmues to mamntain a Ingh level of hquidity with

£3.077.574 of cash. demand deposits, and certificates of deposit at December 31, 2023,

Summary of the City of Mansfield’s Net Position

As of December J1. 2023 As of December 31, 2022
Govemmental  Business-Type Govenunental  Business-Twpe
Activities Activities Teotal Activities Actvities Total

Current aud other assels $3.9ul H6 $ n91323 § 4683220 $4.206.713 § LARg9n2 $ 5694615

Capital and ROU assets 3610337 12,328,830 15045 167 4431804 10723407 15175301

Total Assets $7.608.243 S35y $20.628.396 $8.658.007 §12,213 vy $20.871.910
Deferzed Outflows $1I87314 $_ 2963292 §_1 483 ou6 $1.456. 395 $__J14063 $_1.771058
Leng terin Liabilities $7.150.599 $ 2928662 $10.07926] $7.102.090 $ 23884732 $ 9086822
Other lisbilities 139 385 664,274 BO3.059 S0i.084 47951 659 935

Totai Liabilities $7.289 984 $ 3592036 $]0.882 0 $7.004074 2982 683 510046757
Deferred Infiows §_ 600 b} 16768 % 43n9 126,442 $ 46,169 $__ 172611

Net Position:
Net mvestuent
m capital assets § S36.04 S10244 098 S10.750.112 $E.151.8304 § 92390265 $10.441.159
Unresmicted AR, (337 358} 335 641 1170 S0t 29 855 LAY 447

Toetal Net Posttion $1429013 § 97u6740 $11 135753 $2.324.486 $_9499.120 $11.823 600




City of Mansfield, Louisiana

Management’s Discussion and Analysis (MD&A)
December 31, 2023

Summary of the City of Mansfield’s Changes in Net Position

The City’s net posttion decreased by $687.854 during the year ended December 31, 2023 compared to an
increase of $1.352,048 1 2022, This change 1s due pnmanly to an increase in expenses for pubhic works,
sewer and water i 2023,

Approximately 26% ($2.315.135) of the City’s total revenues was derived through charges for services i
2023 compared to 24% ($2.276.141) m 2022, Dunng the year ended December 31, 2023, approximately
57% 1$5.092.072) was derived from general revenmues including taxes and mterest compared to 5525
135,160,119) dunng 2022, The City received $1.571,93% (18%:) and $1 941,544 (21%) of its total revenues
through program grants and contributions during 2023 and 2022, respectively.

As of December 31 2033 As of Becember 31, 3022
Governinentsl  Busiess-Type Geovernuental  Business-Tvpe
Activites Activiites Total Acliviies Activites Total
Promam Revenes
Fees fines and
charges for services $ 301649 $2.013486 % 23515135 $ 327242 $ 1.945.899 $ 2276141
Operating grants and
Contributions 196,384 t 196384 1.a11.972 0 1.011.072
Caputal grants and
Contributions 142 554 1233 (i 1,375,554 020,572 0 G2u 372
General Revenies:
Ad valorem taxes 473.039 0 173.030 469.231 {1 469234
Sales and use fax 3097 09l t 3.097.091 313490697 0 3.340.097
Frauchise fees 279974 0 279074 20,360 i 3203060
Hetel and Motel 215 554 t 208,554 200,245 0 211 245
Eicenses amui Pemuts 3606530 i 166,330 288,437 0 288437
Video Poker 167.354 0 0735 261874 ] 261874
Interest incorie 25511 22611 48,122 9870 3253 15.123
Oil & Gas Royalty 183,754 0 183,754 12674 { 12,674
Other 140 04 24 250 1741351 221177 21 301 242478
Total Revenues $5.685.798 $3.3903.347  $_8979.145 $7.402 351 $ 1975453 $ 9377804
Expenses:
General sovernment §2.147.003 b ¢ 5 2147005 $2211.170 b 0 $ 221117
Public safety 2.159824 i 2,150 82 2071 838 0 2 071.83%
Public works 624.681 0 024 681 473039 ] 473,939
Sanitation 162,971 i 162,971 159,523 0 159 3285
Recreation 539 U 339 i 0 0
huterest on long-fenn debt KRR 6,529 63 200 60,758 0 60.758
Water and sewer 1083 00g 3423770 4.506.77 0 Jo48.517 3045.317
Totai Expenses $6.236.700 $3.430.2090 &% 96066000 $4.077 230 $3.048517 $_ 5015756
[nciease {Decrease) m net
position before Transfers  § (5350.902) S 130952y % {08785y S2425112 1,073 064) $ E.352.048
Transfers (344.572) 344572 4 (V50,0003 950,000 0
[nciease {Decrease)
Net Posttion § (H95.474) $ (2076200 % (68783} S1475112 § {123.064) $ E352.048
Net Position- Begmning 2,324 487 9.4499.120 11823 607 849373 D622 184 10471379

Net Puosition-Enditig $1429.013 a6, 740 $11.135 753 $2.324.487 $9.499.130 $LE823.607




Page 6
City of Mansfield, Louisiana

Management’s Discussion and Analysis (MD&A)
December 31, 2023

Financial Analysis of the Individual Funds

As noted earhier. the City uses fund accounting to ensure and demonstrate comphance with finance-related
legal requirements.

Governmental Funds - The focus of the City’s govermmental funds is 1o provide infornmation on the near-
term milows. outtlows, and balances of spendable resources. Such mformation 1s useful in assessing the
Caty’s finaneing requirements.  In particular, unreserved fund balance may serve as a useful measure of the
City's net resources avatlable for spending ot the end of the year.

At the end of the current fiscal vear, the City’s povernmental funds reported combined ending fund balances
of $3.852,521. a decrease of $142,208 in companson with the prior year. $1.913,827 of this total amount
conssts of upassigned fund balance, which 1s available for spending at the Cuy’s discretion.

Proprietary Funds - The City’s proprietary tunds provide the same type ot intormation as the government-
wide financial statements, but mn more detail. The proprictary fund financial statements provide separate
information for the water and sewer operations, which are considered to be major tunds of the City. The
City's proprietary funds consist of enterprise funds which report the same functions presented as business-
type activities in the government-wide financial statements.

At the end of the current fiscal year, the City’s proprietary funds reported combined ending net position of
$9,706.740, an increase of $207.620 in comparison with the prior year's ending net position of $9 499,120,
The Water Fund had 2 decrease m net position of 5697214, and the Sewer Fund had an inerease i net
position of $904 834, $10.244 098 represents investment in capital assets net of accumulated depreciation
and related owtstanding debt  The unrestricted net position is a defieit of $537 358,

General Fund Budgetary Highlights - Formal budgetary infegration 1s employed as a management control
devise during the fiscal year. The budget policy of the City complies with state law, as amended. and as
set forth in Lowsiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government Budget Act (LSA
-R5. 39:130] et seq ).

The City™s General Fund budget was amended to reflect increases in taxes and expenses related to general
government and public works.

The actual revenues were $107,039 more than the final budgeted amounts and the actual expenditures were
$138.074 more than the fmal budeeted amounts. The budget to actual vartances for revenues were
favorable.



City of Mansfield, Louisiana
Management’s Discussion and Analysis (MD&A)
December 31, 2023

Capital Asset Administration
The City’s investment i capital assets for its governmental and business-type activities as of December 31,
2023 totaled $37.251.267 net of accumulated depreciation of $22 084 506, leaving a book value of
$15.166.761. Thns investment in captal assets consists of land, buildings. equipment, and water and sewer
plant and improvements. Depreciation charges for the vear totaled $E88.R82 for 2023 compared to

$884,766 tor the prior vear.

Dunng 2023, major capital expenditures were for equupment and materials tor public safety, public works
and sewer mprovements.

Debt Administration

At year-end, the Citv had $4.615.492 in bonds, notes and leases outstandmyg, a decrease of $118,650
compared to the prior yvear.

Debt, constdered a hiability of governmental activities. decreased by $219.677 due to the bond pavments
'\""!

made for $350.000 and newly acquired leases in the amount of $130.323.

Debt, considered a hability of the business-type activities, increased by $101,027 due to the debt payvments
made for $3.000 and newly acquired leases m the amount of $104.027.

The City"s net penston liability at December 31, 2023 15 $5.248 457,
Economic Factors and Next Year’s Budgets and Rates

The following economic factors were considered when the budget for the General Fund for the fiscal year
ended December 31, 2024 was prepared:

e Revenues are expected to be consistent with the 2023 revenues.
e The budget provides for salary increases for employees.
e  Other expenditures are expected to remam consistent with the prior vear.
Requests for Information
The tinancial report 15 designed to provide a general overview of the finances of the City and seeks to
demonstrate the City’s accountability for the money it receives. Questions concernmy any of the

information provided in this report or requests for additional information should be addressed to the City
of Manstield. P. O. Box 773, Manstield. Lowisiana 71052 or by calling (318) 872-0406.






Page 9
Auditor’s Responsibilities for the Audit of the Financial Starements

Our objectives are to obtam reasonable assurance about whether the financial statements as a whole are free
from material nusstatement, whether due to fraud or error. and to 1ssue an suditor’s report that includes our
opimon. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and theretore 1s
not a guarantee that an audit conducted 1 accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detectmg a matenial musstatement resulting from fraud is higher than for one resulting from error. as traud
may mmvolve collusion, forgery. intentional omissions. misrepresentations, or the override of internal
control. Misstatements are considered matenal 1t there 1s a substantial ikelihood that, individually or in
the aggregate, they would influence the judement made by a reasonable user based on the tinancial
statements.

In performing an audit 1n accordance with generally accepted auditing standards and Governmenr Auditing
Stundurds, we.

o  Exercise protessional judgment and maintain protessional skepticism throughout the audit.
Identify and assess the risks of matenial misstatement of the financial statements. whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements

¢  Obtain an understanding of internal control refevant to the audit m order to design audit procedures
that are appropriate m the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Ciy’s mternal control - Accordingly. no such opinion s expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment. there are conditions or events, considered in the agoregate.
that raise substantial doubt about the City’s ability to confinue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and tmimg of the audit. significant audit findings. and certain internal control-related matters
that we identitied during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’™s
Discussion and Analysis, Budgetary Companson Schedule, Schedule of Emplover’s Share of Net Pension
Laabihity, and Schedule of Employer Contributions be presented to supplement the basic finaneal
statements  Such mformation 1s the responsibility of management and. although not a part of the basic
financial statements, 1s required by the Governmental Accounting Standards Board who considers 1t to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or Instorical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquinies of management about the methods of preparmg the information
and comparing the mformation for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opmion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opuuon or provide any assurance.






BASIC FINANCIAL STATEMENTS



GOVERNMENT-WIDE
FINANCTAL STATEMENTS



Assels:
Current Assets-

Cash & Cash Eyuivalents

Revenue Recervables, Net-
Utility Ballings
Otler

Prepaid Expeunses

Dute from Otlier Funds

Total Current Assets

Non-Cusreni Assets-
Reatricied Assets-

City of Manstield. Louisiana

Governntent-Wide Sratement nf Net Position

December 31, 2023

Governmental
Acnvities

$1.408.646

0
S6L073
22187
{1

$3.9¢1 Mo

Cash & Cash Equivalents £ 1y
Customer's Deposit Accounts 0
Capitsl Assets - Net of Aceumulated Depreciation 1489105
Right-of-Assets — Net of Accumnlated Amortizativn 127.232

Torad Nen-Cunient Assets
Toral Assets

Deterred Outflows of Resonrces-
Pensions

Liallities:

Cumrent Liabilities-
Cashy Overdraft
Accounts Payable
Accried Payinil
Casli Bonds Pavable
Due tn Other Funds
Accrued Interest Payable
Current Portion - Long-Term Debt

Total Current Liabilities

Non-Current Liabilities-
Pavable trom Restricted Assets-
Customers™ Deposits
Net Pension Liability
Long-teriu Delnt
Total Non-Current Liabilinies

Total Liabilifies

Deterred Inflows of Resonrces-
Penstons

Net Position:
Net Investent m Capital Assets

Unrestricted

Toral Ner Position

$3016337

$7.608.243

$1.187.314

e -

$ 0
4.765
48860
62330
2657
20.773
377,011

$_ 516,390

b 0
4,070,276
2703312

$6.773.588

PEENIECE.-4

$7.289.934

FRT LA

5 76560

el laz DN

$ 336014
BG2 969

$1.420013

oot WSS Ay

See mdependent auditors’ report and notes to financial siatements

Business-Type
Activities

b §5.034

SR4.926
i

R.706
o057

$__ 681323

0 22014
320.389
11.677.656
10].6il
$12.328.830

ERCEELE-RE A

$13.020.153

$_ 296 242

$  426.1006
220.160
IR
u
{
0

2443

1
$__685 707

$ 25312
1.175,181
1,510,736

$_ 20042000

$_ 1,562 03¢

Total

% 1503680

584926
361073
I0NG3
2,657

$_4,683.229

S LA A

$ oM
320,389
166761

228.843
$159045.167

[N Waon. .-

—
T

20,628,396

% 1.483.606

£ 426,106
224,865
662N
62330
2.657
20,773
401,444
$_1,205.103

§ 215312
5248457

$ UnTINLT

$10482.920

e Shemanlmin

£ 16,769 £ 93,320
$10.244.098 $10.780.112
(337.353) 155 641

£ v 706,740

USRS S S

$11,135753

Page 13



Page 14
ity of Manstield, Lowssiana

Government-Wide Statement of Activities
Fot the Yew: Eaded December 31, 2023

Prognan Revenues

Qperating Capital Net ¢ Expenses) Revenues
Fees. Fines Granis Grants and Changes in Net Posihion
and Chuzges and anicd Goveraental  Business-Tvpe
Program Activities Expenses for Services  Conmbutions  Coninhutions Activiiies Achvities Total
Govertmental Activities
General Govermuent 820147005 3% 3042 $ 0 $ 0 S(2. 141063 $ 0 $12.141.063
Public Safety 2159824 7114 166348 0 11921857 1] (1921 8573
Public Works 624,681 0 29.536 0 (595,145 0 (595145
Sanitation 102971 224588 0 0 61.617 0 61,617
Recreation 339 ] i 0 1334%) i {339}
Sewer 1.083.000 0 0 142,335 (240.446) 0 (940446}
Interest on Long-tern: Debt 38,680 4 i} i} {58 680 {] (58 6345
Total Governmental
Activities $0, 230,700 30 6du $196.384 $ 142554 $5.540 113 k) 0 $%{5595113})
Business-Type Activities:
Water $2718.123  $1.507 005 b 0 150000 $ 0 FOLO60.423)  $1.060.428)
Sewer 705,647 S5 791 i} i 083,000 0 883,144 8R3.144
Eiterest on Long-Term Debt [ 0 i i ] [OTRAL) 0 A2Gh
Total Business-Type
Activiites $3.430.260  $2.013 4K6 b 0 $1.233. 000 $ 0 $_C(I83813) $_ (I1X3 K13y
Total Government $9.666 0409 $2 315 135 $196.384 $1.375,554 S50 113) $ (I83.813) $4{5.779.92)
General Revenes.
Taxes-
Ad Valorem § 473039 5 0 % J4730k
Sales & Use 37 gl ] 3.097.001
Franchise 270974 0 270074
Hotel & Motel 205 554 u 205 554
Licenses & Parnuts 366,830 1] 366830
Video Poker 267354 U] 267354
Interest Income 25511 2611 48,122
il & Gas Rovalty 183.754 0 183.754
Miscelianeous 10024 0 10.024
Non-Emplover Penston Revenue 36.650 24250 1119040
Gain on Sale of Assets {v.430 0 $9.430
Transfers (344,372 344572 0
Total General Revenues %1700 639 $_2ul 433 % 5092072
Change in Net Position $ 893474 $ 207020 % (6X7.554)
Net Posifion at Beginnimg of Year 2321487 9,490,120 PLM23 607
Net Position at Ead of Yew $ 1 423 0706740  $11L135.753

Sev tirlependent auditors’ repurt and notes to finsncial statements.



FUND FINANCIAL STATEMENTS



Assets
Cash & Cash Equivalents
Revenue Recervables
Prepaid Expenses
Due from Other Funds
Total Assets

Liahilities
Accounts Payable
Accrued Expenses
Cash Bonds Payable
Due to Uther Funds

Total Lialities

Fund Balances
Nonspendable.
Prepaid Expenses
Restricted for:
Debt Service
Assigned to:
Police Witness Fees
Unassigned
Total Fund Balances

Total Liabalities &
Fund Balances

City of Mansfield. Lounisiana
Balance Sheet-Governmental Funds
December 31, 2023

Page 16

Major Funds Nonmajor Total
General Capital Debt Serviee Police Governmental

Fund Projects Fund Fund Witness Fund Funds
£1.506,643 $ 75 $1.804.781 $37.147 $3.408.646
465.721 0 95,352 0 561,073
22187 0 0 f] 22187
200 1] {) 0 200
$2,054,751 $._75 $1.900 133 $37,147 $3,992 106
b 4,765 $ 0 $ 0 $ 0 $ 4,765
48.860 { 20,773 0 6Y.633
62,330 0 0 0 62.330
2657 200 0 0 2.857
$ 118612 $ 200 $ 773 % { $ 139,585
$  221%7 $ 0 $ 3] h 0 $ 22187
0 0 1.879, 360 (] 1.879.360
0 0 ) 37.147 37,147
1.913.952 {125 1] 0 1.913.527
$1.936,139 S(125) $1.879 360 $37.147 $3.852. 521
$2.054,751 $_75 $1.900.133 $37.147 $3.992 106

See independent auditors” report and notes to financial statements.




City of Mansfield, Lowsiana
Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position

December 31 2023

Total Fund Balances of the Governmental Funds

Amounts reported for Governmental Activities
11 the Statement of Net Position are difterent because.

Capatal and Right-of-Use Assets used m Governmental Activities

are not current financial resources and, therefore, are not reported

in the Governmental Funds Balance Sheet-

Capital Assets

Less. Accumulated Depreciation
Right-of-Use Assets

Less, Accumulated Amortization

Deterred OQuttlows of Resources used in Governmental Activities
are not financial resources and, therefore. are not reported in the
Governmental Fund Balance Sheet-

Long-term Liabilities are not due and payable in the
current period and. therefore, are not reported
in the Governmental Funds Balance Sheet-

Lomg-term Debt
Capital Lease Liability
Net Pension Liabihty
Deferred Inflows of Resources are not due and payable in in
the current period and. therefore. are not reported 1n the

Governmental Fund Balance Sheet-

Net Position of Governmental Activities

See independent auditors” report and notes to financial statements.

$ 3,852,521

£,293,225

(4.804.120)
151,333
(24.101)

1.187.314

(2.950.000)
1130.323)
(4.070.276)

{(76.50th

$.1429013

Page 17



Page 18

City of Mansfield. Lounisiana
Statement of Revenues, Expenditures. and Changes in Fund Balances
Govermmmental Funds
Year Ended December 31, 2023

Major Funds Nonmajor Total
General Caputal Debt Service  Police  Governmental
Fund Projects Fund Fund Winess Fund Funds
REVENUES:
Taxes $3,044.130 S 0 $1.011.525 % 0 $4.055 658
Licenses & Pernuts 634,184 it 0 0 634,184
Intergoyernmental 196,384 142 554 0 0 338,938
Charges for Services 246575 f f 4,550 251,125
Fines & Forfettures 50,524 0 0 0 50,524
(il & Gas Royalues 183.755 0 0 0 183,755
Miscelloneous 26120 0 9.022 393 35.535
Total Revenues $4,381,672 Si42.554 $1.020.550 $ 4.943 $5.549.719
EXPENDITURES:
Current-
General Government $1.794.614 S 0 b3 3307 ¥ 0 $1.797 921
Public Safety-
Police 1,308,841 0 0 3R 1.372.652
Fire 646,721 0 0 0 046,721
Public Works 560 383 0 f] 0 560,383
Sanitation 152,373 0 0 0 152,373
Recreation 503 1] 1] 0 503
Capital Outlay 453,097 142554 0 0 596,251
Debt Service
Principal 21010 ) 350,000 ¢ 371.010
Interest 8,332 0 50.348 0 38,080
Total Expenditures $5.006.474 $142.554 $_403.655 $ 3811 $3.550.494
Excess of Revenues
over Expenditures $ 624802 % 0 $ 6l6.893 $ 1132 S 6775

OTHER FINANCING (USES)
AND SOURCES:

Net Operating Transfers  § 5428 $ 0 $ (350,000 % 0 % (344,572
Proceeds from Asset Sales 37.806 0 0 0 57.806
Proceeds from Leases 151333 { { { 151.333
Total Other Financing  $_ 214,567 S 4] 5 (350.000) % 0 $ (135433
Excess of Revenues and
Sourves over Expenditures
and Usex $ (410235 5 0 % 266,895 $ 1,132 S (142,208)
FUIND BALANCES:
Beginning of Year 2,346,374 {125) 1.612.465 36,013 3,994,729
End of Year $1.936.139 $ (125 $1.879360  $37.147 $3,852.521]

See independent auditors” report and notes to financial statements,
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City of Mansfield, Lowsiana
Reconciliation of the Statenient of Revenues, Expenditures and
Changes m Fund Balances of the Governmental Funds
to the Statement of Activities
Year Ended December 31, 2023

Net Change m Fund Balance - Governmental Funds $ (142.20%)

Amounts reported tor Govermmental Activities
m the Statement of Activities are different because:

Governmental Funds report Capital Outlays as expenditures.
However. in the Statement of Activities, the cost of these assets is
allocated over their estimated useful lives as depreciation expense.
The cost of capital assets recorded in the current period is 596,250

Depreciation and Amortization expense on captal assets is reported in the
Government-wide financial statements, but does not require the use of
current finaneial resources and 18 not reported in the Fund Financial
Statements. Current vear amounts are sunumarized helow:

Depreciation Expense (316,330
Amortization Expense (24.101)

Some revenues reported in the Statement of Activities do not provide current
tinanecial resources and these are not reported as revenues in governmental
funds. Some expenses reported 1n the Statement of Activities do not require
the use of current financial resources and, therefore, are not reported as
expenditures in governmental funds. These timing differences
are summarized below.

Non-Employer Pension Revenue 86,650
Pension Expense (224.035)
Capital Contributed to the Sewer Fund (1LOR3.00(h
Net Effect of Sale Transactions 18.377)
Proceeds of Caputal Leases (151.333%)

Payments made on Long-term Debt are shown as expenditures in the
Governmental Funds, but the pavments reduce Long-term Liabilities in the

Statement of Net Posttion. 371010
Decrease m Net Position of Govermmental Activities $ (895474

See independent auditors” report and notes to financial statements,



City of Mansfield, Lowsiana

Statement of Net Posttion
Proprietary Funds

Year Ended December 31, 2023

Assets-
Current Assets-
Cash & Cash Equivalents
Recervables

Less, Allowance tor Doubtful Accounts

Ulnbilled Receivables
Due from General Fund
Prepaid Expenses

Total Current Assets

Restricted Assets-
Cash & Cash Equivalents
Customer’s Deposit Accounts
Total Restricted Assets

Noncurrent Assets-
Land
Buildings
Machinery & Equipment
Velneles
Water System
Sewer System
Less, Accumulated Depreciation
Right-of-Use Assets
Less, Accumulated Amortization
Total Noncurrent Assets

Total Assets

Deferred Qutilows of Resources-
Penstons

Liabilities-
Current Liabihties-
Cash Overdraft
Accounts Payable
Accrued Payroll
Total Current Liabilities

Business-Type Activities
Enterpnise Funds

Page 20

Sewer Fund

Water Fund

$ R06.296 % 8.738
123,498 137,412
(18415 (78,017)

29.219 91.229

() 2657

1.073 7.0633

$ 221.671 $ 169,652
$ f] b 239174
( 320,389

$ { $ 549,563
$ 0 % 71,361
3.005 0
133,242 510,180

0 03513

N 18,202 311
9.868.539 0
{0,968.991) ¢10,311.394)
43,090 77,276

$ 3072511 $ B.706,756
$ 3,294,182 $ 9725971

$ 66,600 $ 239616

$  158.062 b
16,308

2,768

$_177.735

267,444
203,795

15,300

$_ 486,539

Continued next page.

See independent auditors” report and notes to financial statements.

b

3

Total

95.034
560,910
(96.432)
120).448

2.657
8.7006
0YE,323

229,174
320,389
549,563

70,361
3.095
643,422
TH0313
18.262.311
9,868,539

(17,280.385)

120,366

(18.755)

A3

b

11.779.267

—_— s

13.020.153

s T ] T

296,292

426,100
220,100

18,068

S 664274



City of Manstield. Louisiana
Statement of Net Position (continued)
Proprietary Funds
Year Ended December 31, 2023

Business-Type Activities
Enterpnise Funds

Page 21

Sewer Fund Water Fund
Liahilities Payable from Restricted Assets-
Current Portion of Revenue Bonds h 0 5 3.000
Current Porhion of Capital Leases 7.642 13,791
Customer’s Deposits 0 215312
Total Pavable from Restricted Assets b 7.642 S 232143
Noncurrent Liablities-
Notes and Bonds Payable b 0 $ 1428142
Capital Leases 29.824 52770
Net Pension Liabihity 263,091 913,090
Total Noncurrent Liabilities $_ 294915 $_2.394.002
Total Lialulities $_ 480.292 S 311264
Deferred Intlow of Resources-
Pensions $ 3.773 $ 12,990
Net Position-
Net Investment in Capntal Assets $ 3.035.045 $ 7.209.053
Unrestricted (158,260 (379,090}
Total Net Position $2.876.783 $_6.5829.957

See independent auditors” report and notes to financial statements,

Total

$ 3.000
21433
215312

$__ 239745

$ 1428142
82,594
1,178,181

SN E .- —————

$_2.688917

$_3,502.936

S 16,769

$ 10.244.00%
(537.358)
S 9.706.740

L L L B
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City of Mansfield, Lowsiana
Statement of Revenues, Expenses and Changes in Net Position
Proprietary Funds
Year Ended December 31, 2023

Business-Type Activities
Enterpnise Funds

Operating Revenues:
Charges for Services-

Sewer Fund

Water Fund

Total

Water $ 0 $ 1440559 $ 1440559
Sewer 503,337 0 503.337
Miscellaneous-

Penalties & Charges 1,941 55,353 57.294
Other 513 11.783 12,296

Total Operating Revenues $_ 505,791 $_1.507.695 $2.013.480

Operating Expenses:

Persomel Services 3 258615 $ 977.167 $ 1235782
Billing Otfice 15.663 2547 41,080
System Mamtenance 77,207 363.650 4340917
Treatment Faclities 131,616 SI18.787 950.403
General & Admmstrative 41,860 122421 164.281
Depreciation & Amortization 180,626 410,081 591,307

Total Operating Expenses 703,647 $2.718.123 $3.423.770

Loss from Operations

Non-operating Revenues (Expenses):

$_(199.856)

$(1.210.4.8)

$(1.410.284)

Interest lncome 5 9,342 $ 13.269 $ 22611
Capital Lease Interest {2.278) (4,251 (6,529
Grant Revenue 0 150,000 150.000
Non-Employer Pension Revenue 3,456 18,794 24.250
Total Non-operating
Revenues {Expenses) $ 1252 $ 177812 $ 190,332

Loss Betore Contributios and Transfers

Contributions and Transfers:

$ (187336}

$(1.032.616)

$01.219.952)

Capital Contributions $1.083,000 $ 0 $ 1,083,000
Transfers 9170 335402 344,572
Total Contributions and Transters $1.092.170 ¥ 335400 $1.427.572

Change m Net Position
Net Position at Beginning of Year

Net Posttion at End of Year

See independent auditors” report and notes to financial statements.

$ 904,834

$2,876.783

BBt

$ 697210

7527171

$6,829 957

$ 207,620
9,499,120

$ 9,706,740



Citv of Manstield. Linsiana
Siatement of Cash Flows
Proprietary Funds
Year Ended December 31. 2023

Business-Type Acuvities
Enterprise Funds

CASH FLOWS FROM OPERATING ACTIVITIES:

Sewer Fund

Water Fund

Total

Cash Recerved from Customers $ 497025 $ 1408682 b 1.966.807
Cash Pavments to Suppliers tor Goods and Services {2501300) (1.2015.726) (1.456.228)
Cash Pavnients to Emplovees {268 420} (1.014.924) 1.283.844)
Net Cash Provided (Used) by Operanng Activities  $__(21.497) S_(731.76%) S_(773.203)
CASH FLOWS FROM NON-CAPITAL
FINANCING ACTIVITIES:
Transfers from Other Funds % y170 S 335402 $_ 344572

CASH FLOWS FROM CAPITAL
AND RELATED FINANCING ACTIVITIES:
Acquisition and Construction of Capital Assels
Acquisition of Right-of-Use Assers

$(1.397.424)
(43.000)

$ (129377)
(77.270)

S1.526.801)
{120.366)

Contributed Capiial 1.083 000 0 1.683.000
Capital Gramt 0 1511000 150.000
Proceeds from Debt +3.000 77276 120366
Principal Paid on Capital Debt (624 (13.7153) (19.339)
Interest Pad on Capital Debt (2,27%) (4251} (6,529}
Net Cash Used by Cupital
and Related Financing Acoivities % (322326) S 2657 S_{319.669)
CASH FLOWS FROM INVESTING ACTIVITIES

Interest Income 3 9342 S 13.269 P 2ol

Net Decrease m Cash & Cash Equuvalents

CASH & CASH EQUIVALENTS

3 400,440y

S {723730)

Beamnning of Year 232945 691,297 944,242
End of Year § (723660 9 200 837 £ 218,491

See independent audstors” report and nofes to financial statements

Continued next page.
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Citv of Manstield. Linsiana
Statement of Cash Flows (continued)
Proprietary Funds
Year Ended December 31, 2023

RECONCILIATION OF LOSS FROM
OPERATIONS TO NET CASH PROVIDED
(USED) BY OPERATING ACTIVITIES:

Loss from Operations

ADJIUSTMENTS TO RECONCILE LOSS FROM
OPERATIONS TO NET CASH PROVIDED (USED)
BY OPERATING ACTIVITIES:

Depreciation and Amorhization
{Increase)Decrease in Accounts Receivable
Increase {Decrease) in Accounts Pavable
Increase {Decrease} in Accrued Payroll
Increase{ Decrease) in Customer's Depusits
Increase {Decrease) 1n Net Pension Liability

Net Cash Provided (Used) by Operaung Activities

RECONCILIATION OF TOTAL CASH
AND CASH EQUIVALENTS:
Current Assets-
Cash and Cash Equavalents
Restricted Assets-
Cash and Cash Equivalents
Current Liabilities-
Cash Overdrati

Tutal Cash and Cash Equivalents

Business-Type Acuvities
Enterprise Funds

Sewer Fund Water Fund Total

S(199.836) S(L210428) S(1.410.2848)
180,626 40681 591,307
{7.866) {42.763) (30.629)
15904 124 549 140,433
1130 1.6314 2.764

{ 3950 3,050
{(11.435) {39,391} {50,826)
S {21497 S_{751.768) S _{773.265)
S 86.296 S ORI % V3031
{} 540 563 340563
{158,662) 2674145 (426.106)
S_{72.306) 5. 290 K57 $_ 218491

See mdependent auditors” report and notes to financial statements
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City of Manstield. Louisiana
Notes to Financial Statements
December 31, 2023

Introduction

The ity of Manstield (City) was founded 1n 1843 and meorporated m 1948 by Act No. 194 by the LA
Legislature  The City operates under a Mayor-Council form of government and provides the following
services as authonzed by ats charter. pohice and fire protection. sanitation, streets, recreation, and general
administration services. The City owns and operates two proprietary activities: utility systems. which
provide water and sewer services.

1. Summary of Siemificant Accounting Policies

The financial statements of the City of Mansfield have been prepared m confornuty with generally
accepted accountmy prmciples (GAAP) as apphed to govermmental units.  The Governmental
Accounting Standards Board (GASB) s the accepted standard-seting body for establishing
governmental accounting and financial reporting principles.  The more significant of the City’s
accountimy poheres are described below.

A. Reportine Entiry

The financial reporting entity consists of (a) the primary government, (b) organizations for which
the primary government s financially accountable, and (¢) other organizations for which the
primary government is not accountable, but for winch the nature and significance of thew
relattonship with the primary govermment are such that exclusion would cause the reporting entity’'s
financial statements to be misieading or imcomplete. Governmental Accounting Standards Board
{GASB) Statement No. 14, “The Financial Reporting Entity™ establhishes enteria tor determimng
which entities should be considered a component unit and, as such, part of the reporting entity for
finanaial reporting purposes. The basie eriteria are deseribed below.

1. Appomting 2 voting majority of an organization’s gaverning hody and
a  The ability ot the City of Mansfield to impose 1ts will on that organization and'or

b The potennal for the orgamization 1o provide spectfic financial benefits to or impose
specific fimancial burdens on the City of Manstield.

2 Organizations for which the City of Manstield does not appoint a voting majority but are
fiscally dependent on the City.
3. Orgamzations for which the reporting entity’s fimancial statements would be misleadmy if

data of the orgamzation 1 not meluded because of the nature or significance of the
relationship.

Based on the previous eriteria. the City of Manstield has determined that there are no component
umnits.



Page 27
City of Manstield. Louisiana

Notes to Financial Statements
December 31, 2023

Basis of Presentation

Government-Wide Financial Statements

The government-wide financial statements (1.¢.. the Statement of Net Position and the Statement
of Activities) report mformation on all of the activities of the pnmary government. For the most
part. the eftect of interfund activity has been removed from these statements. Governmental
activities, which normally are supported by taxes and mteruovernmental revenues, are reported
separately trom business-type activities, which rely to a signiticant extent on tees and charges for
support.

The Statement of Activities demonstrates the degree to which the direct expenses of a gnen
function or segment are offset by program revenues. Direct expenses are those that are clearly
identifiable wath a specific function or segment. Program revenues include (1) charges to customers
or applicants who purchase. use or directly benefit from goods. services. or privileges provided by
a given function or segment and (2) grants and contnbutions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds Major individual governmental
funds are reported as separate columns in the fund financial statements.

Fund Financial Statements

The accounts and fransactions of the City of Mansfield are organized into tunds, each of which 1s
considered a separate accounting entity. The operations of each fund are accounted tor with a
separate set of self-balancing accounts that comprise its assets, habilities, fund equity, revenues
and expenditures, or expenses. as appropriate.  Government resources are allecated to and
accounted for in the individual funds based upon the purpose tor which they are to be spent and the
means by which spending activities are controlled Funds are classified into two categories:
governmental and proprictary. An emphasis 1s placed on major funds within the governmental and
proprietary categories. A fund is considered major if it 1s the pnmary operating fund of' the City or
meets the following eritena.

a.  Total assets, habihinies, revenues, or expenditures: expenses of that individual povernmental
or enterpnise fund are at least 10 percent of the corresponding total for all funds of that
category or type: and

b.  Total assets, liabalities, revenues, or expenditures/expenses of the individual governmental
fund or enterpnise fund are at least 5 percent of the correspondmy total for all governmental
and enterprise funds combined.

The funds of the City are described below:

Governmental Funds-

General Fund - To account for all financial resources except for those required to be accounted
for in another fund.
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City of Manstield. Louisiana
Notes to Financial Statements
December 31, 2023

Debt Service Fund - To account tor the financial resources accumulated and pavments made
for principal and interest on the Sales Tax Refunding Bond. Series 2021,

Police Witness Fees Fund - To account for all financial resources used to pay witness fees to
police officers providing court testimony.

Capital Projects Fund - To account for all financial resources used for the acquisition or
construction of major capital facilities funded through the Loussiana Commumty Development
Block Grant Program.

The major governmental funds of the City are the General Fund. Capital Projects Fund. and the
Debt Service Fund.

Proprietary Funds-
Enterprise Funds

The enterprise funds are used to account for operations (a) that are financed and operated in a
manner simmlar to prnvate business enterprise Where the mtent of the governing body is that the
costs {expenses, inchuding depreciation) of providing goods and services to the general public
on a contmuing basis be financed or recovered primanly through user charges: or (b) where the
govemning body has decided the pertodic determination of revenues eamed. expenses incurred,
and-or net income s appropriate for capital maintenance, public policy. management control,
accountabihity. or other purposes. The City's enterprise tunds are:

Sewer Fund - Aceounts for the provision of sewerage services to the residents of the City.,
All activities necessary to provide such services are accounted tor in this fund, including,
but not limited to, administration, operations, maintenance, financing and related debt
service, and ihing and collection.

Water Fund - Accounts for the provision of water services to the residents of the City. All
activities pecessary to provide such services are accounted for in this fund, including, but
not himted to, administration. operations, maintenance, tinancing and refated debt service,
and billing and collection

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing and
delivermg goods m connection with a proprictary fund’s principal ongomg operations.
Operating expenses for the proprietary funds mclude the cost of personal and contractual
services, supplies and depreciation on capital assets. All revenues and expenses not meeting
this detinition are reported as non-operating revenues and expenses.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the econome resources measurement
focus and the accrual basis of accounting. as are the proprietary fund finoncial statements.
Revenues are recorded when earned and expenses are recorded when a hability 1s meurred,
regardless of the iming of related cash Hows, including unbilled water and sewer services.



D.

Page 20

City of Manstield. Louisiana
Notes to Financial Statements
December 31, 2023

Property taxes are recognized as revenues in the vear for which they are levied. Grants and sumlar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental tund financial statements are reported using the current financial resources
measurement focus and the moditied acerual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay habilities of the current period.
For this purpose, the City considers revenues to be available if collected within 60 days of the end
of the cturent fiscal pertod. Other major revenues that are considered susceptible to acerual melude
carned granf revenues, charpes for services, and interest earned on investments. Franchise fees,
licenses and pernmts, and court fines are recogmzed when received because they are not objectively
measurable

Expenditures generally are recorded when a hability 15 incurred. as under acerual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences and

claims and yudgments, are recorded only when pavment is due.

Budvets and Budvetary Accounting

Formal budgetary accounting is emploved as a management control. Annual operatmy budgets are
adopted each fiscal year and aomended as required.  The City follows these procedures in
establishing the budgetary data retlected in these financial statements:

1 The Mayor and City Clerk prepare a proposed budget, based on departmental group budget
requests, and submits the same to the council no later than fifteen days prior to the
beginning of each fiscal vear.

-2

A summary of the proposed budget 15 published and the public 1s notified that the proposed
budget is available for public mspection. At the same time, a public heaning 1s called.

3. A public hearing 1« held on the proposed budget at least ten days after publication of the
call for the hearng.

4 After the holding of the public heanng and completion of all action necessary to finahize
and mmplement the budget. the budget 15 adopted through passage of an appropnation
ordinance or adoption resolution prior to the commencement of the fiscal year for which
the budget 1s bemng adopted.

5. Budgetary amendments invelving the transfer of funds from one department, program or
function to another or nvolving increases/decreases in expenditures resulting from
revenues exceeding amounts estimated require the approval of the Couneil.

6. All budgetary appropriations lapse at the end of each tiscal vear.

The City’s procedures, with respect to its budget, are designed to meet the requirements of
appheable Lowmsiana Revised Statutes. The City prepares budgets for its funds on a basis consistent
with generally accepted accounting prmeiples. Budgeted amounts are as onginally adopted or as
amended by the Council.



E.

G.

Page 30
City of Manstield. Louisiana

Notes to Financial Statements
December 31, 2023

Cash and Cash Fquivalents

For the purpose of the Statement of Net Position, *cash and cash equivalents™ includes all demand,
savings accounts, and certificates of deposit of the City. For the purpose of the propnetary fund
Statement of Cash Flows, “cash and cash equivalents” include all demand and savings accounts,
and certificates of deposit.

Bad Debts

Uncollectible amounts due for customer’s utility receivables are recogmized as bad debts through
the extablishment of an allowance account at the time information becomes available which would
indicate the uncollectibility of the particular receivable. Allowance for bad debts 1n the propnietary
funds at December 31, 2023 was $96,432. Allowance for bad debts in the governmental funds at
December 31, 2023 was $6,397.

Capital Assels

Capital Assets, which include property, plant. equipment. and infrastructure assets {e.g., streets.
sidewalks, and simlar items). are reported in the applicable governmental activities columns in the
gonvemnment-wide financial statements  Capital assets are capitalized at historical cost or estimated
cost 1f nstorical cost 1s not avatlable. Donated assets are recorded as capital assets at their estimated
fair market value at the date of donation. The City maintains a threshold fevel of $1.000 for
capitalizing assets.

The costs of normal maintenance and repairs that do not add to the value of the asset or matenially
extend assets hives are not capitahized.

Major outlays for capital assets and improvements are capitalized as projects are constructed

All capital assets, other than land and construction in progress, are depreciated using the straight-
line method over the following usetul Inves:

Descniption Estimated Lives
Sewer System 20 years
Water System 20-46 years
Buildings & building improvements 40-50 years
Streets & sidewalks 40 years
Furniture & fixtures 5-7 vears
Veheles 5-15 years
Equipment 5-10 years

Compensated Absences

City emplovees eamn from ten to twenty days of vacation leave and from twelve to thnrty days of
stel leave each year. Vacation leave does not accumulate and acerued sick leave does not vest with
the emplovee: therefore, there is no acerual for compensated absences as of December 31, 2023,
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Notes to Financial Statements
December 31, 2023

Short-term Interfund Recervables Pavables

During the course of operations, numerous transachions oceur between the mdividual tunds. These
inferfund recetvables payables are classified on the balance sheet as “Due from Other Funds™ or
“Due to Other Funds”. Amounts reported in the fund financial statements as mterfund receivables
and pavables are ehminated 1n the povernment-wide governmental and business-tvpe activities
columns of the statement of net position, except for any residual balances outstanding between the
governmental activities and business-tvpe activities, which are presented as internal balances.

Intertund Transactions

Legally authonzed transfers are treated as mterfund transfers and are included in the results of
operations of both governmental and proprietary funds.

The followmy i1s a summary of intertund operating transters.

Operatimg Operatimg
Debt Service-

Sales Tax b 0 $350,000
General Fund 11.769 6.341
Enterprise Fund-

Water 355.073 19.071

Sewer 9.170 0

Totals $376,012 $376,012

Transfers are primarily used to move funds from the Debt Service and General Funds to the
Proprietary Fund so that excess revenues can be used for water and sewer services

Long-term Obligations

In the government-wide financial statements. long-ten debt and other long-tenn obligations are
reported as labilities in the applicable governmental activities statements of net position.

In the fund financial statements, governmental fund types recognize debt 1ssued as other financing
sources. Repayment of the prmeipal and interest 1s shown as an expenditure.

Restricted Assets

Certain resources of the Water Fund are classified as restricted assets on the balance sheet because
their use v linnited because they represent customers” deposits bemg held by the fund.



City of Manstield. Louisiana
Notes to Financial Statements
December 31, 2023

M. Pensions

Q.

For purposes of measurmy the Net Pension Lialnlity, Deferred Outflows of Resources and Deferred
Inflows of Resources related to pensions, and pension expense, information about the fiduciary net
position of the retirement systems and additions to/deductions from the fiduciary net position have
been determined on the same basis as they are reported by the retirement systems. For this purpose,
benefit pavments (including refunds of emplovee contributions) are recognized when due and
pavable 1 accordance with the benehit terms. See note 7. for more mformation on the individual
refirement svstems.

Deferred OQuitflows/Intlows of Resources

The Statement of Net Position reports a separate section for deferred outflows and (or) deferred
inflows of fimancial resources. Detferred outflows of resources represent a consumption of net
position that applies to tuture periods and will not be recognized as an outtlow of resources
(expense’expenditure) until the applicable peried. Deferred inflows of resources represent an
acquisition of net position that apphes to future periods and wall not be recogmzed as an inflow of
resources until that time.

Fund Equity

In the fund statements, governmental fund equity is classified as fund balance and displayed in tive
compoenents. The following classifications deseribe the relative strength of the spending constraints
placed on the purposes for wlich resources can be used:

a.  Nonspendable fund balance - amounts that are not m a spendable form (such as prepaid
expenses) or are required to be mantained intact;

b.  Restricted fund balance - amounts constrained to speecific purposes by thewr providers (such
as grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation:

c.  Committed fund balance - amounts constramed to specitic purposes by a government itself,
using its highest level of decision-making authority; to be reported as commuitted, amounts
cannot be used for any other purpose unless the povernment takes the same highest level
action to remove or change the constraint:

d.  Assigned fund balance - amounts a government mtends to use for a specific purpose; mtent
can be expressed by the governing body or by an official or body to which the governing
body delegates the authonty.

e.  Unassigned fund balance - amounts that are available for any purpose. Only the General
Fund would report positive amounts m unassigned fund balance.
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In the General Fund. the City has an unassigned fund balance ot $1.913.932 and nonspendable fund
balance of $22.187. If applicable, the City would typically use restricted fund balances first,
followed by commtted resources and assigned resources as appropnate opportumties arise, but
reserves the right to selectively spend unassigned resources first and to defer the use of these other
classified funds. The City establhishes tfund balance conumitments and assignments by passage of
an ordinance or resolution,

Net Position

In the government-wide statements, equity s classified as net position and displayed 1 three
components:

a.  Net mvestment in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes. or other borrowmys that are attributable to the acquisition,
construction, or improvement of those assets. In the governmental activities, the net
investment m capital assets does not include the reduction of outstanding bond balances,
because the debt was acquured to construct necessary assets for the Water and Sewer funds.

b.  Restricted net position - Consists of net resources with constraints placed on their use either
by {1} external groups such as ereditors, grantors, contributors, or laws or regulations of
other governments: or (2) faw through constitutional provision or enabling legislation.

c. Unrestricted net position - All other net resources that do not meet the defimtion of
“restricted” or “net mvestment in capital assets™.

When an expense 1s incurred tor the purposes for wineh both restricted and unrestricted net position
are available, management applies unrestricted net position first, unless a determination 15 made to
use restricted net position. The policy concerning which to apply first varies with the intended use
and legal requirements.  This decision 1s typically made by management at the tncurrence of the
eXpenses.

Estimates

The preparation of financial statements in contormmty with accounting principles generally accepted
in the Umted States of America require management to make estimates and assumptions that atfeet
the reported amounts of assets and labilities and disclosure of contingent assets and habilities at
the date of the financial statements and the reported amounts of revenues, expenditures. and
expenses durmg the reporting penod.  Actual results could ditfer from those estimates.

Ad Valorem Taxes

The City levies taxes on real and busimess personal property located within the boundaries of the City.
Property taxes are levied by the City on property values assessed by the DeSoto Parish Tax Assessor
and approved by the State of Lowsiana Tax Commussion.

The City balls and collects its own property taxes. The City recognizes property tax revenues when
levied.
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Property Tax Calendar

Assessment dote

Levy date

Tax bills matled

Total taxes are due
Penalties & interest added
Lien date

Tax sale

January |
December 31
October 15
December 31
January 31
January 31
Mayv 15
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For the year ended December 31, 2023, tuxes of 17,18 mulls were levied on property with an assessed
valuation fofaling $26.690 585, and were dedicated as follows:

General Alimony
Operating

B.38 mulls
880 mulls

Total taxes collected were $473.039 atter small adjustments were made 1o the original tax roll.
Delinquent taxes are collected by the sale of the related property: therefore, no provision for
uncollectibles 1s made. There were no tax abatements during the year ending December 31, 2023

Capital assets and depreciation activity as of and tor the year ended December 31 2023, 15 as follows:

Governmental Activiies:
Capital Assets not Depreciated-
Land
Construction mn Progress
Capatal Assets Depreciated-
Buildings & Improvements
Other Improvements
Equipment
Oftice Furniture
Vehicles
Total Capital Assets

Less. Accumuluted Depreciation-
Buildings & Improvements
Other Improvements
Equipment
Office Funmiure
Vehicles
Total Accumulated Depreciation

Governmental Activities Capital Assets. Net

Balance
L2023

Additions Deletions

Balance
12731-2023

5 200820 % 0 3 0 % 201820
940 446 2396435 1.083.000 97.091

L 101.705 0 0 101,705
JR2L832 72453 0 38394285
[,238.238 0.020 62,208 FIR2.U50
3556 { 0 3.550
2457487 126.800 711569 1,812.718
$9.765,084 3444918 51916777 582937335
5 6993503 5 20600 % 9 % 720112
1.639.137 81,538 t 1.740.675
1,078 308 35924 64,690 073542
3556 ] 0 35350
1.872.686 158,256 704,710 1.206.235
353,313,190 3316330 %_835400  »4.804.120
54,451,894 S1IA8.588  5L091.377  S34A891u05
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Depreciation expense of $316.330 for the year ended December 31, 2023, was charged to the following
governmental funetions:

General Fund-

General Governimment $125.048
Public Satety 140,451
Public Works 40,198
Sanitation 10,598
Recreation 35
Total General Fund $316,330
Balance Balance
1-1:2023 Additons Deletons 1231 2023

Busmess-Type Activities:
Capital Assets not Depreciated-

Land 3 70,3610 0% 08 0 s 7,361
Construction n Progress 126,934 1307424 1.324358 0
Capital Assets Deprecinted-

Buildings 3095 0 0 3.095
Water Treatment Plant 4.707 554 0 0 4,707 554
Machinery & Equipment 282,635 129377 { 412012
Pumping Station F.536.308 0 0 1,336,308
Transmission Lme 4000726 0 0 4000 724
Water Svstem 8269 440 0 4 8.209.440
Sewer Svstem 5357853 (} { 3337855
Sewer Treatment Plant 2986.327 1.334.358 0 4.310.68>

Total Capital Assets $27431.241 33,051,159 $1.524358  $28.958.042

Less. Accumulated Depreciation-

Buildings 5 00 0% 03 ¢ 5 3.005
Water Treatment Plant 3.001.2065 119,503 0 3,120,768
Machinery & Equipment 502,082 19203 { 611.285
Pumpmg Station F.161,833 19984 i 1181817
Transmission Line 2.658.829 3135 { 2711964
Water System 2.622.326 192,537 0 2. 814,863
Sewer System 4,002 569 124,446 0 4,127 315
Sewer Treatment Plant 2665335 43744 0 2709279

Total Accumulated Depreciation 516,707,834 §_372552 % 0 S$17.280.3%0

Busmess-Type Activities Caputal Assets, Net  $10.723107  $2. 478607 $1.524338 511,677,636

Depreciation expense of $372 552 tor the vear ended December 31, 2023, wax charged to the tollowmy
busmess-tvpe functions:

Water System $398,389
Sewer System 174.163
Total Unlity Fund $572552

————
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Long-Term Debt

The following s a summary of the long-term obligation transactions for the year ended December 31,

2023
Beginning Ending
Balance Additions Reductions Balance
Governmental Funds.
Series 2021 Sales Tax Bonds 3,300,000 s S350.000 $2.930.000

Proprietary Funds

URAF Agreements 8085, 8751, 8990 S 350.227 50 % 3.000 % 3477227
URAF Agreements 06465 133850 0 G 133859
URAF Apreements LTM-116-02 49573 i 0 49,573
URAF Apreements LTM-399 600 321 ] 0 600321
URAF Agreement 14938 300,162 0 n 300.162
Total Proprietary Funds 51434142 30 %3000 51431142
Grand Total $4.734.142 50 S353 100 $4.381.142

Bonds and notes pavable at December 31, 2023 are comprised of the following:

Governmental Funds

Sales Tox Refunding Bonds, Series 2021, interest at 1.69%. dated September 23 2021, m the
onginal amount of $3.365.000. Red River Bank of Shreveport, Lowisiana agreed to purchase
the Sales Tax Refundmyg Bonds, Series 2021 for the purpose of refinancing of the outstanding
Sales Tax Bonds, Series 2010B, 20240, and 2011 The loan 1s secured and payable from a pledge
and dedication of the revenues of a ' sales and use tax of the City authonized at an election
held on October 4, 2008, after payment of the reasonable costs of collecting and administering
the tax. The net revenues of the tax shall be and remain pledged for the security and payment
of the bonds m principal and mterest. until the bonds shall be fully paid and discharged.
Scheduled principal and interest payments are due annually through February 1, 2032,

Proprietary Funds

[

"

N

Utility Relocation Assistance Funding Agreement, non-interest bearing, dated March 14, 2001
{238,029y July 24, 1996 ($106.665); and July 9. 1998 ($50.533). Principal payments of $3,000
due annually through 2039.

Utlity Relocation Assistance Funding Agreement — 06465, non-interest bearing. dated May
16. 2006, due upon demand

Utility Relocation Assistance Fundimg Agreement — LTM 116-02, non-interest beanng, dated
July 12, 1982, due upon demand.

Utility Relocation Assistance Funding Agreement — LTM 399-02 non-interest bearing, dated
December 16, 2008, due upon demand.

Utihty Relocation Assistance Funding Agreement — 14958, non-interest bearing, dated August
23, 2020, due upon demand.
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Debt Service Fund

Under the terms of the loan and pledge agreements for the Red River Bank of Shreveport, Lowsiana to
purchase the City's Sales Tax Refunding Bonds, Series 2021, the City 1s required to establish a Debt
Service Fund to account for ransactions related to these bond issues. The loan and pledye agreement
requires two separate hbank deposit accounts be established and mamtaied within the Debt Service
Fund.

o Sales Tux Account - the proceeds of the one-half percent sales tax dedicated to tund the Sales
Tax Retunding Bonds, Series 2021, shall be deposited daily mto this account.

o Sinking Fund Accounr - The City must transfer from the Sales Tax Account mnto this account.
each month on or before the 20th day of each month, an amount equal to the principal and
interest accruing on the Bonds for such month, together with such additional proportionate sum
as may be required to pay said principal; and mterest and administrative fee as the same
respectively become due.

Emplovee Retirement Systems

Substantially all employees of the City of Mansfield are members of either the Mumepal Employees
Retirement Svstem of Lomsiana (Plan A) or the Municipal Police Employees Retirement System of
Lowsiana.  These systems are cost-sharmy, multiple-emplover defined benefit pension plans
administered by separate boards of trustees. Pertinent information relative to each plan follows:

A. General Information about the Plans

Mumcipal Emplovees Retirement Svsteni of Lowisiang (MERS)

Plun Description

MERS was originally established by Act 356 of the 1954 regular session of the Legisiature of the
State of Louisiana to provide retirement benetits to emplovees of all incorporated villages, towns
and cities within the state, which did not have their own retirement svstem and which elected to
become members of MERS.

Act 569 of the year 1968 estabhished by the Legislature of the State of Louisiana provides an optional
method for municipalities to cancel Social Security and come under supplementary benetits m MERS,
effective on and after June 30, 1970, Effective October 1. 1978, under Act 788, the “regular plan”
and the “supplemental plan™ were replaced. and are now known as Plan “A” and Plan "B”. Plan A
combines the origmal plan and the supplemental plan for those municipahties participating 1n both
plans, while Plan B participates in only the onginal plan.
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Membership is mandatory as a condition of employment beginmmg on the date employed if the
employee 1s on 2 permanent basis working at least 33 hours per week. Those individuals paid jointly
by a participating emplover and a panish are not ehgible for membership in MERS with exceptions
as outhned in the stanutes. Any person eligible for membership whose first employment making him
eligmble for membership in MERS occwrred on or atter Junuary 1. 2013 shall become a member of
the MERS Plan A Tier 2 or MERS Plan B Tier 2 as a condition of employment. MERS issues an
annual publicly available financial report that icludes finanmal statements and required
supplementary mformation for the System. which can be obtamned at www . Ha state la.us.

Benefits Provided

The tollowing 1s a deseription of the plan and its benetits and is provided for general information
purposes only. Participants should refer to the appropnate statutes for more complete information.

Retirement

Anv member of Plan A who was hired prior to January 1. 2013 can retwre providing he’she meets one
of the tollowing entena:

Any age with twenty-five (25) or more years of creditable service.

Age 60 with a minimum of ten (10) vears of creditable service.

Any age with (20) years of creditable service, exclusive of mulitary service and unused annual
and sick leave. with an actuanally reduced early benefit.

d Fd e

Generally, the monthly amount of the retirement allowance for any member ot Plan A shall consist
of an amount equal to three percent of the member’s monthly average final compensation multiplied
by Tus vears of creditable service. Fmal compensation 1s the average monthly earmings dunng the
highest sixty consecutive months or joined months if service was interrupted. However, under certamn
conditions as outlined m the statutes, the benefits are limited to speaified amounts.  An additional
regular retirement benefit can be recerved for any ety murshal or deputy vity marshal.

Any member of Plan A Tier 2 can retire providing he meets one of the following requirements.

Age 67 with seven years of ereditable service.

Age 62 with ten years of ereditable service.

Age 55 with thnrty years of creditable service.

Any age with twenty-five years of ereditable service . exclusive of nulitary service and unused
annual and sick leave, with an actuanally reduced early benetit.

L

+

Generally. the monthly amount of the retirement allowance for any member of Plan A Tier 2 shall
consist of an amount equal to three percent of the member’s monthly average final compensation
nwitiplied by his years of creditable service. Final compensation is the average monthly earnings
during the haghest sixty consecutive months or joined months if service was mterrupted. However,
under certain conditions as outhned in the statutes, the benetits are limited to specified amounts. Any
city marshal or deputy city marshal shall recerve an additional regular benefit computed on
supplemental marshal’s earnings.
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Survivor’s Benefits

Upon the death of any member of Plan A with five (5) or more vears of creditable service, not
eligible tor retirement, the plan provides for benefits for the surviving spouse and minor children
as outhned m the statutes.

Any member of Plan A who 1s ehgmble for normal retitement at time of death and who leaves a
suriiving spouse wifl be deemed to have retired and selected Option 2 benefits on behalf of the
surviving spouse on the date of death. Such benefits will begin only upon proper application and
are paid in licw of any other survivor benefits.

Deferred Retirement Option Plan (DROP)

In heu of terminating employment and accepting a service retirement allowance, any member of
Plan A or B who 1s eligible to retire may clect to participate in DROP tfor up to three vears and
defer the receipt of benefits. During participation 1n the plan, emplover contributions are payable
but employee contnbutions cease. The monthly retirement benefits that would be payable. had the
person elected to cease employment and receive a serviee retirement allowance. are pad into the
DROP Fund. Interest is earned when the member has completed DROP participation.  Interest
earnings are based upon the actual rate of return on the mvestments identitied as DROP funds for
the period. In addition, no cost-of-living inereases are pavable to participants until emplovment
which made them eligible to become members of the MERS has been terminated for at least one
full vear.

Upon temunation of employment prior to or at the end of the specified period of participation, a
participant in the DROP may receive. at hus option, a lump sum from the account equal to the
pavments into the account, a true annuity based upon his account balance in that fund. or any other
method of payment if approved by the Board of Trustees. If a participant dies duning participation
in the DROP. a lump sum equal to the balance m s account shall be paid to lns named beneficiary
or, it none, to his estate. If employment is not terminated at the end of the three years, payments
into the DROP fund cease and the person resumes active contributing membership m MERS.

Disability Benefits

For Plan A a member shall be eligible to retire and recetve a disability benetit if they have at least
five years of creditable service, 1» not ehaible for normal retirement, and has been ofheially
certified as disabled by the State Medical Disability Board. Upon retirement caused by disability,
a member of Plan A shall be paid a disabality benefit equal to the Tesser of (1) an amount equal to
three percent of his final compensation multiphied by his vears of creditable service. but not less
than forty-five percent of his final compensation. or (2) an amount equal to what the member’s
normal retirement benefit would be based on the member’s current final compensation, but
assuming the member remained in continuous service until his earliest normal retirement age and
using those retirement computation tactors which would be appheable to the member’s normal
retirement.
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Cost-of-Living Increases

MERS 1s authorized under state law to grant a cost of living merease to members who have been
retired for at least one year. The adjustment cannot exceed 2% of the retiree’s onginal benefit for
each tull calendar vear since retirement and may only be granted if suthicient tfunds are available
from mvestment income in excess of pomual requirements. State law allows MERS to grant
additional cost of hving increases to all retirees and beneficiaries who are age sixty-five and above
equal to 2% of the benefit bemg recened on October 1. 1977, or the origmal benefit, if retirement
commenced after that date.

Deferred Benefits

Both plans provide for deferred benefits for members who terminate betore being eligible for
retirement. Once the member reaches the appropriate age for retirement, benefits become payable.
Benefits are based on statutes n effect at tine of withdrawal.

Conrributions

Acvording to state statute, contnibution for all emplovers are actuanallv determined each year. For
the year ending June 30, 2023, the actual employer contnbution rate was 29.50% of member’s
earnmgs for Plan A.

According to state statute, the System also recerves one-fourth (1°4) of 1% of ad valorem taxes
collected wiathin the respective panshes except for Orfeans. Tax momes are apportioned between
Plan A and Plan B in proportion to salaries of plan participants. MERS also receives revenue
sharmy funds each vear as appropnated by the Lemslature. The additional sources of income are
used as additional employer contributions and considered support from non-employer contnbuting
entities, but are not considered special funding situations.  The non-employer contribution was
$60,626.

The City’s contractually required composite contribution rate for the vear ended December 31,
2023 was 29.50% of annual payroll, actuarially determined as an amount that, when combined with
emplovee contributhions, 15 expected to fimance the costs of benefits earned by employees during
the yvear, with an addittonal amoeunt to finance any Unfunded Actuarial Accrued Liability.

Contributions to the pension plan from the City were $509.078 for the year ended December 31,
2023

Municipal Police Emplovees Retirement System of Lovistuna (LAMPERS)

FPlan Description

LAMPERS was established by Act 189 of the 1973 regular session of the Legislature of the State of
Lowsiana to provide retirement. disability and survivor benefits to munieipal police officers in
Lowsiana.
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Under the Hazardous and Non Hazardous Duty sub plans, the benefit rates are 3% (generally) and
2.5%, respectively, of average final compensation (average monthly eamings during the highest 60
consecutive months or joined months 1f service was interrupted) per mumber of years of creditable
service not to exceed 100% of tinal salary

Upon the death of an active contributimg member, or disability retiree, the plan provides for surviving
spouses and mnor children. Under certam conditions outlined in the statutes, the benefits range from
23% and 556 of the member’s average final compensation for the surviving spouse.  In addition,
each child under age 18 recerves 10%% of average final compensation or $200 per month whichever is
greater. It deceased member had less thun 10 years of servive, beneficrary will recerve a refund of
emplovee contributions only.

Cost-of-Living Adjustments

The Board of Trustees is authorized to provide annual cost-ot-living adjustments (COLA)
computed on the amount of the current regular retirement. disability, beneficiary or survivor’s
benefit. not to exceed 3% m any given vear. The Board is authonzed to provide an additional 2%p
COLA, computed on the member’s original benefit, to all regular retivees, disability, survivors and
beneficiaries who are 05 years of age or older on the cut-off date which determines ehgibility.

No regular retiree. survivor or beneficiary shall be eligible to recerve a cost-of-living adjustment
until benefits have been recerved at least one full fiseal year and the payment of such COLA, when
authorized. shall not be effective until the lapse of at feast one-half of the fiscal year. Members
who elect early retirement are not ehgible tor 2 COLA until they reach retirement age.

A COLA may only be granted if funds are available from interest earmings in excess of normal
requirements, as determined by the actuary.

Deferred Retirement Option Plan (DROP)

A member 1s eligible to elect to enter DROP when he she 1s ehgible for regular retirement based
on the members’ sub plan participation.  Upon filing the application for the program, the
emplovee’s active membership in LAMPERS is termmmated. At the entry date into DROP, the
employee and employer contributions cease. The amount to be deposited into the DROP account
15 equal to the benefit computed under the retirement plan elected by the participant at date of
appheation.  The duration of participation m the DROP is 36 months or less. It employment 1s
terminated after the three-vear period the participant may receive his benefits by lump sum payment
or a true ammuity. [f employment is not terminated, active contributing membership into LAMPERS
shall resume and upon later termmnation, he shall receive additional retirement henefits based on
the additional service. For those ehigible to enter DROP prior to January 1, 2004, DROP accounts
shall earn iaterest subsequent to the termination of DROP parueipaton at a rate of half of one
percentage point below the percentage rate of return of LAMPERS' investment portfolio as
certified by the actuary on an annual basis but will never lose money. For those ¢hgible to enter
DROP subsequent to January 1, 2004, an urevocable election 1s made to earn interest based on
LAMPERS™ investment portfolio retum or a money market mvestment return. This could result in
a negative eamings rate heing applied to the account.

It the member elects a money market investment return, the funds are fransferred to a government
monev market account and earn interest at the money market rate.
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Initial Benefit Option Plan

In 1999, the State Legislature authorized LAMPERS to establish an Initial Benefit Option program.
Imitial Benehit Option is available to members who are elimble for regular retirement and have not
participated i DROP. The Imtial Benefit Option program provides both a one-time single sum
pavment of up to 36 months of regular monthly retirement henefits, plus a reduced monthly
retirement benefit for life. Interest1s computed on the balance based on the same critera as DROP.

Contributions

Contnbutions for all members are actuarially determined as required by state law but cannot be less
tham 9% of the emplovees’ earnable compensation excluding overtime but mcluding state
supplemental pay.

For the vear ended June 30, 2023, wotal contributions due for employers and employees were
41.25%. The emplover and emplovee contribution rates tor all members hired prior to January 1.
2013 and Hazardous Duty members hired after January [. 2013 were 31.25% and 108,
respectively  The employer and employee contribution rates for all Non Hazardous Duty members
hired after January 1. 2013 were 31.25% and 8%, respectively. The employer and emplovee
contribution rates tor all members whose eamable compensation is less than or equal to the poverty
gmdehnes issued by the United States Department of Health and Human Services were 33.75%
and 7.5%, respectively.

The System also recerves insurance premium tax momes as additional employer contributions. The
tax 1s considered support from a non-contributing entity and appropriated by the legislature each
vear based on an actuarial study. Non-emplover contributions of $30.274 are recognized as
revenue, but are not considered special funding situations.

The City’s contractually required composite contribution rate tor the vear ended December 31,
2023 was 33.925% of annual payroll, actuanally determined as an amount that, when combmed
with emplovee contributions, 18 expected to finance the costs of benefits earned by empioyvees
during the year, with an additional amount to finance any Unfunded Actuanal Accrued Liability.

Contnbutions to the pension plan trom the City were $209 463 for the year ended December 31,

2023

Penston Lisbilities. Pension Expense, and Deferred Quttflows of Resources and Deferred Inflows
of Resources Related to Pensions

At December 31, 2023 and 2022, the City reported a total of $3,248 457 and $5.394,31K for ats
proportionate shares of the Net Pension Liabihities of the Plans.

Plan Measurement Date
June 30, 2023 June 30, 2022
MERS $2.945. 452 $3.105,571
LAMPERS 2,303,008 2,288,747
Total $5.248 457 $5.394 318
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The deferred outflows of resources refated to pensions resulting from City contributions subsequent
to the measurement date m the amount of $309.972, will be recognized as a reduction of the Net
Pension Liabnlities 1n the year December 31, 2023, Amounts reported as deferred outflows of
resources and deferred inflows of resources will be recognized in pension expense as follows:

Yeor ended
Decentber 31:
2024 $ 347976
2005 224924
2026 481,305
027 {33.900)
Total $1.024.305

Actuarial Assumptrons

A summary of the actuarial methods and assumptions used i determining the total pension
liabihties tor the valuation date of June 361 2023 15 as follows:

Assumptions MERS LAMPERS

Actuanal cost method Entrv age normal cost Entry age normal cost
Expected remaining service hves 3 years 4 years
Investment rate of refurn 6.350% G.750%

Inflation rate 2.500%0 2.500%

Salary increases Varies from 6.4% to 4.5% Vanes trom 12.3% to 4.7%.

depending on vears of depending on years of service
SeTVIvE

Mortality rates for MERS were based on PubG-201((B} Healthy Retiree Table set equal to 120% for
males and females, each adjusted using thewr respective male and female MP20I8 scales. PubG-
201tB)y Employee Table set equal to 120% for males and females, cach adjusted using their
respective male and female MP2018 scales  PubNS-2010(B) Disabled Retiree Table set equal to
12025 for males and females with the full generational MP2018 scale. The actuanal assumptions
were based on the results of an actuarial experience study, tor the period July 1, 2013 through June
30, 2018.

Mortality rates tor LAMPERS were based on Pub-2016} Public Retirement Plan Mortality Table tor
Safety Below-Median Healthy Retirees multiphied by 113% for males and 125% for females, each
with tull generational projection using the MP2019 sale was used for healthy anmntants and
beneficiaries.  Pub-2010 Public Retirement Plans Mortality Table tor Safety Disable Retirees
multiplied by [05% for males and 115% for females, each with full generational projection using the
MP2019 sale was used tor disabled annuitants, Pub-2010 Public Retirement Plans Mortahty Table
for Satety Below-Median Emplovees multiplied by 115% for males and 125% for temales, each with
full generational projection using the MP2019 sale was used for employee members.  The
assumptions were based upon an expenence study performed by the prior actuary on plan data tor the
pertad of Tuly 1, 2014 through June 30, 2019 and review of similar Iow enforcement mortality.
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The long-term expected rate of return on pension plan mmvestments was determined using a
building-bleck method in which best-estimates ranges of expected future real rates of return
(expected returns, net of pension plan mvestment expense and inflation) are developed tor each
major asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset aflocation percentage and by
adding expected intlation and an adjustment tor the effect of rebalancing diversitication.

Best estimates of arthinetic real rates of return for cach major asset class included in pensions
target asset allocation as of June 30, 2023 are swmmarized i the following fable

MERS LAMPERS
Asset Class Target Asset Long-Term Target Asset Long-Term
Allocation Expected Allocation Expected

Portfolio Real Portiolio Real

Rate of Return Rate of Retumn
Equity 56.00%, 244% 52.00% 329%,
Fixed Income 29.00%% 1.26%0 34.00% 1.12%
Alternative 15.00" 0.65%, 14.00%, (0.95"%
Other 0.00"s 0.00% 0.00% 0.00%
Totals 100,002, 1.35% 100.00%0 5.36%
Inflation 2.50% 2 540,
Expected 0,85%, 7.90%%

Nominal Return

The discount rate used to measure the total pension liability was 6.85% for MERS and 6.73% for
LAMPERS. The projection of cash flows used to determine the discount rate assumed that
contributions  from plan members will be made at the current contribution rates and that
contributions from participating employers will be made at the actuanally determined rates, which
are caleulated in accordance with relevant statutes and approved by the Board of Trustees and the
Public Retirement Systems’ Actuarial Committee.  Based on those assumptions, MERS and
LAMPERS fiduciary net position was projected to be avanlable to make all projected future benefit
pavments of current plan members  Therefore, the long-term expected rate of retum on pension
plan mvestments was apphed to all pertiods of projected benefit payments to determine the total
penston lability.

Sensutivity of the Emplover’s Proportionate Share of the Net Pension Liability to Changes m the
Disconnt Rare

The following presents the City’s proportionate share of the Net Pension Liabihties using the
discount rates as shown above, as well ax what the City’s proportionate share of the Net Pension
Liabihties would be 1f it were caleulated using a discount rate that 15 one percentage-pomt lower or
one percentage-point higher than the current rate:

1.0% Decrease Current Discount Rate 1.0% Increase
MERS $4.083.492 $2.945.452 $1.984. 148
LAMPERS $3,240.509 $2.303.005 $1.519.843

Penyion Plan Frduciary Net Position

Detailed information about the pension plans’ fidueiary net positions are available in the separately
1ssued financial statements of the Plans.
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C'ash and Investments

The cash and cash equivalents of the City are subjeet to the following nsk:

Custodral Credir Risk: Custodial credit nisk for deposits 15 the nisk that, in the event of the falure of a
deposttory financial institution, the City will not he able to recover its deposits. Under state law, these
deposits (or the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securities owned by the tiscal agent bank. The market value of the pledued secunties plus the federal
deposit insurance must at all times equal or exceed the amount on deposit with the fiscal agent. These
securities are held m the name of the pledging tiscal agent bank m a holding or custodial bank that 15
nutually acceptable to both parties Louisiana Revised Statute 391229 mmposes a statutory requirement
on the custodial bank to advertise and sell the pledged securities within 10 days of bemg notified by
the City that the fiseal agent bank has failed to pay deposited funds upon demand. Further. Louisiana
Revised Statute 39:1224 states that securities held by a tinrd party shall be deemed to be held in the
City’s name.

Cash and mvestments are held separatelv by each of the City’s funds. At December 31, 2023, cash and
mvestments totaled $3.,627.137 (book balances). mcluding $800 cash on hand. Bank account and
investment balances at December 31, 2023 totaled $3.784.594. Of this amount, $581.955 was msured
by federal depository insurance, and $3,202,639 was secured by govermment securities and pledged
securities.

Interest Rare Risk: This ss the nsk that changes m market rates will adversely affect the fair value of
an investment. Generally, the Tonger the matunty of an investment, the greater the sensitivity of its far
value 1s to changes in market interest rates. The City does not have a formal investment policy that
lnmts mvestment maturities as a means of managing its exposure to far value losses ansing from
increasing mterest rates However, as a means of offsetting exposure to interest rate risk. the City
diversifies its investments by security type and mstitution.

Credir Risk  Generally, credit risk 1s the risk that the issuer of a debt type investment will not fulfilf its
obligation to the holder of the mnvestment. US. government secunties or obhigations expheitly
guaranteed by the LLS. government are not considered to have credit nisk exposure. The City's
investments comply with Lowsiana Statutes (LSA R.S. 33.2955). Under state law. the City may deposit
funds with a fiscal agent orgamized under the laws of Louisiana, the laws of any other state in the union.
or the laws of the United States. The City may mvest in United States bonds, treasury notes and bills,
government-backed agency securities. or certificates and time deposits of state banks orgamized under
Loutsiana law and national banks organized under Louisiana law and national banks having principal
ottices m Louisiana.

Cash and cash equivalents held at December 31, 2023 include $187.240 invested with the Lowsiana
Asset Management Pool (LAMP), a local government investment pool. The Lowsiana Asset
Management Pool 1s admmnistered by LAMP, Inc., a non-profit corporation organized under the laws
of the State of Louisiana. Only local government entities having contracted to participate in LAMP
have an mvestment interest in its pool of assets.

The primary objective of LAMP 1s to provide a safe environment for the placement of public funds in
short term, high quahty investments. The LAMP portfolio includes only secunties and other
obhigations in which local governments in Lowsiana are authorized to invest in accordance with LS A-
R.S. 33.2955.
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City of Manstield. Louisiana

Notes to Financial Statements
Dec

ember 31, 2023

The City entered into seven lease agreements for vehicles for the department i March and Apirl 2023
with five year lease terms, with an option to contimue month-to-month for an unlimited penod of tme.
The mterest rates for the leases obtaied 1n March 2023 15 R.19% and in April 2023 1s §.51%.

Right-of-use assets and amortization activity as of and for the vear ended December 31, 2023, 15 as

follows:
Balance Balance
1713023 Addiuons Deletions 12:31:2023
Governmental Activities
Rapht-of-use Assets:

Vehicles S0 $151.333 £0 %151.333
Less, Accumulated Amortization:

Vehicles { 24,101 {} 24,101
Net Right-nf-Use Assets S0 $127.232 30 $127.232
Amortization expense of $24,101 was charged to the Public Works function.

Business-Type Activities:
Right-of-use Assets:

Vehicles 50 $120.360 S $120.360
Less. Accumulated Amortization:

Vehicles ] 18,755 0 18,755
Net Right-of-Use Assels 30 3101611 30 sl 61l
Amortization expense of $18,755 was charged to the following business-type functions.

Water System 312,292
Sewer System 6.463
Total $18.755
The changes in capital lease habilities for December 31, 2023 are as follows:
Beginning Ending
Balance Additions Reducuons Balance
Governmental Activities 34 $151,333 £21.010 $130,323
Business-Type Activities: 50 5120366 $16,339 5104027

The annual debt service requirements to maturity for these leases are as follows:

Year Ending

Governmental Acty ities

Business-Type Activihes

December Principal Interest Towal Principal Interest Total
2024 $27.011 % 9845 § 30.8506 £ 21432 $ 792 85 2U33Y
2025 2934y 7.506 36,835 23,304 6.054 29 358
2026 31890 4 966 316,830 25337 4.021 29 358
2027 34,651 2205 316,836 27.549 1.809 29 358
2028 7422 989 8411 6,403 1.129 7534
Total $130 323 $2551] $155 434 £104 027 $20939 5124966
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City of Mansfield, Lowsiana
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance-
Budget (GAAP Basis) and Actual
Year Ended December 31, 2023

Variance-
Budoeted Amounts Favorable
Origmal Final Actual {Untav orable)
REVENUES:
Taxes % 2,976,302 $3.140,302 $3.044.130 $(102.232)
Licenses & Permits 516,338 710,038 634,184 (75.854)
Intergovernmental 178,800 181,760 196,384 14,684
Charges for Services 272.208 262,100 246,573 (15.52%)
Fines & Forfeitures 204,600 69600 50,524 (19,076)
nl & Gas Royalties 12,000 4,500 183755 179.255
Miscellaneous-
Interest 6,50} 12.500 16,096 3.396
Miscellaneous 52 401 102,400 10,024 {92.376)

Total Revenues

$4.219.400

$4.489 200

$4,381.672

$(107.528)

EXPENDITURES:
Current-
General Government $ 1,554,500 $1.726.600 $1.794,014 S (6R,014)
Public Satety-
Police 1317.900 1,459 800 1.368.841 90,959
Fire 367.050 602.050) 646,721 44.671h
Public Works 439,550 547,450 560,383 {13.333)
Sanitation 140,400 155,400 152,373 3,027
Recreation 0 0 503 {503)
Debt Service 0 0 29,342 129.342)
Capital Outiay 1.133.000 377 500 453.697 (76.197)
Total Expenditures § 5,352.400 $4,368.400 $5.000,474 $(138.074H

Excess (Deficiency) of Revenues

over (Undery Expenditures $E1133.000) $ 3792400 $ (621802 $(245.602)

OTHER FINANCING SOURCES

AND (USESY:

Transters S t % 0 $ 5428 % S5.428

Sale of Assets 0 0 57.806 57.806

Insurance Proceeds {) 0 151,333 151,333
Total Other Financing b 0 $ L $_ 214,567 $ 214,507

Excess (Deticiency) of Revenues and
Sources over (Under) Expenditures
and Uses

$1,033.0000 % (379,20th $ (410.235)

Fund Balance-Beuinning of Year 2,346,374 2,340,374 2,346,374 0
Fund Balance-End of Year $.1.213374  $1.967.174 $1.936,139  $.¢31.033)

See independent auditors” report and notes to financial statements.
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Emplover's
Proportion of the
Net Pension
Liabihity {Asseh

Citv of Munstield. Louisiana

Schedule of Employer’s Share of Net Pension Liability
For the Year Ended December 31, 2023

Emplover’s
Proportionaie
Share of the Net
Pensivn Liability (Asset)

Employer's
Covered
Employee Pavroll

Emplover's Proportionate
Share of the Net Pension

Liability {Asser) as a
Percentsge of its
Covered Pavroll

Page 54

Plan Fiduciary
Net Pension as a
Percentage of the

Total Pension Lisbality

Municipal Emplovees” Retivement Svstem

2015
2016
2017
2018
2019
2020
2021
2022
2023

RO0798,
733460,
39660,
787910,
S10960

47750,

BUSOHe,

83102196
S3.282.200
53.008.390
53,062,690
8332492392
53.506.099
52086978
83105571
52945451

ﬁ[umapd/ Police Empfu_}’e‘a_‘s " Retirement Syxtfem

2HA
2016
27
2R
2HY
2024
2021
2022

2023

226720,
AV,
A47800,
A2814v,
3690,
172890,
A 73890,
223010,

217940,

51.776.083
S1.837.222
51.296.330
51083320
51243272
S1.397.934
5 926913
S2 288747
523030045

1491121
$1 481072
$1.310.6070
$1.397 346
$1.540.817
$1.386.426
B 414008
%1 492828
1880481

SO13.552
S476.4917
SHH B9
S30V 150
SH4ES.790
S549 577
SSR1.343
S605.019
SO48.4947

2130,
2220,
2340,
219°a
21444
RESLY
[48%a
208% 4
15_."00

66.13%
62.11%
62.49%
63.94%
od.68%
64520
77.82%
67.87%
72 46%

.73,
66.04%,
70.08%
71.849%
71.01%
70 .udls
84.00%,
70.580%
71.30%

Schedule 15 intended to show information tor 10 years. Additional years will be displayed as they become
avatlable,

See independent auditors” report und notes to financial statements
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Citv of Munstield. Louisiana
Schedule of Emplover™s Contributions
For the Year Ended December 31, 2023
Conrriburions Comnibntions as
Contractually i Relation o a Percentage of
Required Contracrually Contnibution Emplover's Covered Eumployee
Yeor Contributions Requized Contributions Deficiency {Excess) Covered Pavioll Pavroll

Mumscpal Emplovees ' Retirement Sysfem

2015 $294 496
2016 $202512
2017 $311.298
2018 $354.503
Y 5414351
2024 $454.609
2021 $417.150
2022 5440384
2023 $309.078

5294 496 50 STA91121 19 758,
$292.512 50 STARE072 19 759,
$51E208 30 51.310.670 23 75%
$354.503 30 51397346 35 38%,
$414.351 $0 SEA40.817 26 892,
$434.600 $0 SEA80426 28 66%,
$417.150 30 SE4L4.068 29 50%,
$440.384 30 SEA4O2 K28 29 50%,
$309.078 30 SERBOA4R] 2707%

Mumcipul Police Emplovees” Retirement Sysren

2015 $1R0.998
26 5143792
2017 $120.630
2018 $123.734
201y $157312
2024 5182034
2021 $182.79

2022 B203.997
2023 5200 463

$120.998 30 613552 29 5004
$l45.792 30 $470017 057,
$120.656 30 404849 31289,
$123.734 30 $399.156 350
$137.312 30 $485.700 32389
F1R2.034 30 $540.577 33120
$182.791 30 $3R81.543 31 43%
$203 997 30 5605.619 33 68%
5209463 50 5048947 32 2R

Schedule 15 intended to show mformation for 1 years. Additional vears will be displayed as they become

available.

Changes of Assumptions’

® There were no changes of benetit assumptions tor the yvear ended June 30, 2023,

See mdependent audstors” report and notes to fnancial statements
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Agency Head Name

Purpose

Salary
Benefits-Insurance
Benefits-Retirement

City of Manstield. Louisiana
Schedule of Compensation, Benefits and Other Payments to
Agency Head or Chief Executive Otticer
For the Year Ended December 31 2023

Thomas Jones, Jr., Mayor

Defterred Compensation

Car allowance
Per Diem

Reimbursements (fuel & auto)

Travel
Other

Total

See independent auditor’s report.
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Ammount

$45.000
23219
13,275
0

9,000
233

371

260

{

$91,35%
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City of Manshield, Lousiana
Schedule of Findings
Year Ended December 31, 2023

SUMMARY OF AUDIT RESULTS

The following summarize the audit results:

[

Wl

An unmodified opinion was issued on the financtal statements of the City of Mansfield as
of and for the vear ended December 31, 2023,

The audit disclosed one significant deficiency 1n mternal control that 1s required to be
reported under Government Auditing Standards.

The audit disclosed one instance of noncompliance that is required to be reported under
Government Auditing Stundards.

FINDINGS IN ACCORDANCE WITH GOFERNMENT 11U DITING STANDARDS

Internal Control-

2023-001  Fatlure to Follow Established Policies und Procedures for Permits und Fees

Criteriv — Lowmsiana vovernments are required to establish an adequate system of
internal controls to help the entity operate efticiently and effectively, protect its assets,
mamtain aceurate records, and ensure compliance with policies. rules. regulations, and
laws. Management 1s responsible for ensuring that internal controls for afl accounting
functions including revenue are set up, followed, and reviewed regularly.

Condition — Audit procedures revealed instances where the City failed to follow its
established internal control policies and procedures with regard to ensuring the
completeness, valuation and accuracy of revenue receipts.

Effecr — Failure to follow established internal control policies and procedures does not
allow management or emplovees to prevent, detect and correct potential traud or
misstatements on a imely basis,

Cause — The City faled to consistently adhere toits estabhished policies and procedures
for revenue receipts.

Recommendation — We recommend that the City review ats established policies and
procedures. and take immediate steps to ensure adherence to these policies.

Response — We have reviewed our current established policies and procedures. We
will revisit our policy and procedures to assure that the language 1 clear to assure
proper internal controls. Emplovees will be given a refresher briefing of the set policies
and procedures,



Page 63
City of Manstield, Lousiana

Schedule of Findings (continued)
Year Ended December 31, 2023

Compliance-
2023-002  Failure to Comply wirh the Public Bid Law

Criteria — Louwstana Public Bid Law governs contracts for public works and the
purchase of matenals and supphes by public entities that meet certamn threshold
requirements.  Public entities purchasmg matenals and supplies exceeding $60,000
nwst advertise at least 15 days prior to opening bids

Condrtion — The City did not properly advertise for the purchase of materials and
supplies exceeding $60.000).

Effect — The City 1s not in compliance with the Pubhe Bid Law.
Canse — The City was not aware of the requirements of the Public Bid Law.

Recammendarion — We recommend that the City follow all requirements as stated 1n
the Publiv Bid Law.

Response — We were unaware of the publication of contracts and materal i excess of
£60.000 in our local newspaper. We have added the flowchart for purchases in our
pohicies and procedures.

III. PRIOR YEAR FINDINGS
Internal Control-
2022-001  Fuariure to Follow Established Policies und Procedures for Pavioll
Condition — Audit procedures revealed instances where the City failed to follow s
established internal control pohicies and procedures with regard to (1) approval of time
sheets by supervisors, (2) approval of time sheets by employees, (3) accurate record

keeping of hours worked. and (4) lack of employee supervision.

Stutus — This condition was cleared at December 31, 2023,
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s Payroll/Personnel. meluding (1) payroll processing. and (2) reviewng and approving time and
attendance records, including leave and overtime worked, and (3) approval process for employee(s)
rate of pay or approval and mamtenance of pav rate schedules.

e Contracring, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) momtoring process.

o Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards
are to be controlled, (2) allowable business uses. (3) documentation requirements, (4) required
approvers of statements. and (5) monitoring card usage (e.g., determining the reasonableness of
fuel card purchases).

o Travel and expense reimbursement. including (1) allowable expenses. (2) dollar thresholds by
category ot expense, (3) documentation requirements, and (4) required approvers.

o FErhics, mcluding (1) the prolmbitions as defined m Louisiana Revised Statute 42:1111-1121. (2)
actions to be taken if an ethies violation takes place. (3) system to monitor possible ethies violations.
and (4) a requirement that documentation 1s mamtamed to demonstrate that all employees and
officials were notitied of any changes to the entity’s ethics policy.

o Debt Service, including (1) debt issuance approval. (2) continunng, disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

o Information Technology/Discaster Recovery/Business Continuity, mcluding (1) identification of
eritical data and frequency of data backups, (2) storage of backups in a separate physical location
isolated from the network. (3) penodic testing ‘venfication that backups can be restored, (4) use of
antivirus software on all systems, (5) tmely application of all available system and software
patches‘updates. and (6) dentification of personnel. processes, and tools needed to recover
operations atier a entical event.

e Prevention of Sexual Harassment, including R.S. 42.342-344 requirements for (1) agency
responsibilities and prohibitions, (2) anual employee tramning. and (3) annual reporting.

Procedure Results: One exception was noted as a result of these procedures. There were no
written  policies and  procedures  addressing  Information  Technology/Disaster

Recovery/Business Continuity.

Board or Finance Committee

2. We obtamed and mspected the board/finance commmttee minutes for the fiscal penod. as well as the
board’s enabling legislation, charter. bylaws, or equivalent documents in effect during the fiscal period,
and:

e Observed that the board finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter. bylaws, or other equivalent document.

e Observed that the nunutes reterenced or meluded monthly budget-to-actual comparisons on the
General Fund, quarterly budget-to-actual compansons on all proprietary funds, and semi-annual
budget-to-actual comparisons on all special revenue funds.

s Obtained the prior vear audit report and observed the unassigned fund balanee in the General Fund.
It the General Fund had a negative endimg unrestricted net position m the prnior vear audit report,
observed that the munutes for at least one meetmy during the fiscal period referenced or included a
formal plan to eliminate the negative unassigned fund balance in the General Fund.
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o  Observed whether the board finance commmttee received wntten updates of the progress of
resolving audit findingts). according to management’s corrective action plan at each meeting until

the findings are considered fully resolved.

Procedure Results: No exceptions were noted as a result of these procedures.

Bank Reconciliations

Lad

We obtained a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Management identified the entity’s main operating account.
We selected the entity’s mam operating account and randomly selected 4 additional accounts (or all if
less than §)  We randomly selected one month from the fiscal penod, obtained and mspected the
corresponding bank statement and reconciliation for the selected accounts, and observed that.

s Bank reconciliations melude evidence that they were prepared within two months of the related
statement closing date (e.g. imhaled and dated. electromcally logged):

¢ Bank reconciliations included written evidence that a member of management or a board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconcilintion
within one month of the date the reconciliation was prepared (e.g. imtialed and dated. electromeally
logged): and

+ Management has documentation reflecting that 1t has researched reconcilmg items that have been
outstanding for more than 12 months from the statement closing date, if apphieable.

Procedure Results: One exception was noted as a resalt of these procedures. The bank
reconciliations were not prepared within two months of the related statement closing dute.

Collecrions (excluding electronic funds transfers)

1

We obtamed a hsting of depostt sites for the fiseal period where deposits for cash checlemoney orders
(cash) are prepared and management’s representation that the listing 15 complete. We randomly
selected 5 deposit sates (or all deposit sites if less than 5).

We obtamned a listing of collection locations and management’s representation that the listing s
complete. We randomly selected one collection location for each deposit site selected. We obtained
and inspected written pohicies and procedures relating to emplovee job duties (if no wntten policies or
procedures, then inguired of employees about their job duties) at each collection location. and observed
that job duties were properly segregated at each collection location such that:

s Employees that are responsible for cash collections do not share cash drawers registers

s Each employee responsible for collecting cash s not also responsible for preparing making bank
deposits, unless another employee official 1s responsible for reconciling collection documentation
{e.g. pre-numbered receipts) to the deposit.

¢ FEach employee responsible for collecting cash 1s not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employvee othicial 15 responsible for
reconciling ledger postings to each other and to the deposit.

e The employeets) responsible for reconciling cash collections to the general ledger andfor subsidiary
ledgers, by revenue source and-or custodial fund additions, are not responsible for collecting cash,
unless another employee/official verifies the reconetliation.
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We obtained from management a copy of the bond or msurance policy for theft covering all emplovees
who have access to cash. We ehserved that the bond or imsurance policy for thett was in force during
the fiscal period.
We randomly selected two deposit dates tor each of the bank accounts selected for procedure £3 under
“Bank Reconeihiations™ above (selected the next deposit date chronologically 1f no deposits were made
on the dates randomly selected and randomly selected a deposit 1if multiple deposits were made on the
same day). We obtained supporting documentation for each of the deposits selected and.

¢ We observed that receipts are sequentially pre-numbered.

o We traced sequentially pre-numbered receipts. svstem reports, and other related collection
documentation to the deposat slip.

s We raced the deposit slip total to the actual deposit per the bank statement.

e We ohserved that the deposit was made within one business day of receipt at the collection location
(withim one week if the deposatory is more than 10 nules from the collection location or the deposit
15 fess than $100 and the cash 1s stored securely in a locked safe or drawer).

e We traced the actual deposit per the bank statement to the general ledger.

Procedure Results: No exceptions were noted as a result of these procedures.

Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

9.

10.

We obtamed a listing of locations that process payments for the fiscal period and minagement’s
representation that the histing is complete. We randomly selected the required amount of disbursement
locations (or all locations if less than 3).

For each location selected under £8 above, obtamed a listmg of those employees involved with non-
payroll purchasing and payvment funciions. We obtaned written policies and procedures relating to
employee job duties (1f the agency has no written policies and procedures, then mguired of emiplovees
about their job duties), and we observed that job duties are properly segregated such that:

e At feast two employees are involved 1o imtiating o purchase request. approving a purchase, and
placing an order or making the purchase.

s At feast two employees are involved in processing and approving payments to vendors.

e The employee responsible for processing payments is prohibited from adding modifying vendor
files. unless another employee 1s responsible for periodically reviewing changes to vendor files.

e Either the employee official responsible for signing checks mails the payment or grves the signed
checks to an employee to mail who 1s not responsible for processmg pavments.,

e Only employees ofticials authorized to sign checks approved the electronic disbursement (release)
of funds, whether through automated clearinghouse (ACH). electronic funds transfer (EFT), ware
transfer, or some electronic means

For cach location selected under #8 above. we obtamed the entity’s non-payroll disbursement
transaction population (excluding cards and trave] reimbursements) and obtained management’s
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representation that the population is complete. We randomly selected 5 disbursements for cach
location, and obtamned supporting documentation for cach transaction and:

¢ We observed that the disbursement, whether paper or electronic means, matched the related oniginal
itemmzed mvoree and supporting documentation mdicates that deliverables included on the mvoice
were received by the entity.

¢  We observed whether the disbursement documentanon meluded evidence (e.g.. initial'date,
electronic logging) of segregation of duties tested under £9. as applicable.

Ulsing the entity’s main operatmg account and the month selected in procedure #3 under Bank
Reconeiations, we randomly selected 5 non-pavroll-related electronie dishursements (or all electronie
disbursements 1f less than 5) and observed that each electronic disbursement was (a) approved by only
those persons authonzed to disburse funds (e g.. sign checks) per the entity’s pohiey, and (b) approved
by the required number of authorized signers per the entity’s policy. If no electronic pavments were
miade trom the main operating account during the month selected. we selected an alternative month
and or account for testing that does include electronic disbursements.

Procedure Results: No exceptions were noted as a result of these procedures.

Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

12,

13,

14.

We obtmned from management a listing of all active credit cards, bank debit cards. fuel cards, and
purchase cards (cards) tor the fiscal peniod, including the card numbers and the names of the persons
who maintained possession of the cards. We obtained management’s representation that the histing 1s
complete.

Using the histing prepared by management. we randomly selected the required amount of cards (up to
five) that were used during the fiscal period. We randomly selected one monthly statement or combined
statement for each card (for a debit card. randomly selected one monthly bank statement). and obtamed
supporting documentation, and:

¢  We observed that there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts tor credit debit card purchases, exception reports
for excessive fuel card usage) was reviewed and approved. in writing (or electromeally approved),
by someone other than the authorized card holder

¢ We observed that finance charges and late fees were not assessed on the selected statements,

Using the monthly statements or combined statements selected under #12 above, excluding fuel cards.
we randomly selected the required amount transactions (up to ten) from cach statement, and obtained
supporting documentation for the tronsactions. For each transaction, we observed that 1t 15 supported
by (a) an ongmal itennzed receipt that identified precisely what was purchased. (b) written
documentation of the business public purpose, and (¢) documentation of the individuals participating
in meals (for meal charges only). For missing receipts, we described the nature ot the transaction and
noted whether management had a compensating control to address nussing receipts, such as a “missing
receipt statement” that 15 subject to increased scrutimy.

Procedure Resulis: One exception was noted as a result of these procedures. There was a
missing receipt for a credit card charge.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

15.

We obtained from management a listing of all travel and travel-related expense reimbursements during
the fiscal period and management’s representation that the listing or general ledger is complete. We
randomly selected 5 reimbursements, and obtained the related expense reimbursement forms prepaid
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¢ We observed that all selected employees or otficials documented their daly attendance and leave
(e.g., vacanion, sick, compensatory).

*»  We observed that supervisors approved the attendance and leave of the selected emplovees or
officials.

o We observed that any leave accrued or taken during the pay period 1s retlected 1n the entity’s
cumulative leave records.

¢  We observed that the rate paid to the emplovees or officials agree to the authonzed salary pay rate
found with the personnel tile.

We obtamed a listing of these emplovees or officials that recerved termination payments during the
fiscal penod and management’s representation that the Tist 1s complete. If applicable. we selected two
employees or offieials. and obtamed related documentation of the hours and pay rates used in
management’s ternunation payment calewlations and the ennty’s policy on termination payments, If
appheable, we agreed the hours to the employee’s or official’s cumulative leave records, and the pay
rates to the employee’s or official’s authorized pay rates 1n the emplovee’s or official’s personnel files.
and the termmmation payment to entity policy.

. We obtained management’s representation that employer and employee portions of third-party payroll

related amounts (e.g. payroll taxes, retirement contributions, health msurance premiums, garnishments,
workers’ compensation prenuunis, ete.) have been paid. and any associated forms have been filed. by
required deadlines.

Procedure Results: No exceptions were noted as ua result of these procedures.

Ethics

21

Rt

Using the 5 randomly selected employees officials from procedure £17 under “Payroll and Personnel”
above. we obtained ethics documentation from management. and:

s We observed whether the documentation demonstrates that each employee otficial completed one
hour of ethics training dunnyg the calendar year as required by RS, 42:1170.

o  We observed that the entity maintains documentation which demonstrates each emplovee and
official were notified of any changes to the entity’s etlnes poheyv during the fiscal penod. as

applicable.

We inquired and’or observed whether the agency has appointed an ethics designee as required by RS,
42:1170.

Procedure Results: No exceptions were noted as a result of these procedures.

Debt Service

~
23,

We obtained a histing of bonds'notes and other debt mstruments 1ssued during the fiscal period and
management’s representation that the listing 15 complete.  We selected all debt instruments on the
listing, obtained supporting documentation, and observed that State Bond Commuission approval was
obtained for each debt instrument issued s required by Article VIL Section 8 of the Louisiana
Constitution.

. We obtamed a hsting of bondsnotes outstanding at the end of the fiscal period and management’s

representation that the histing is complete We randomly selected one bondnote, inspected debt
covenants, obtained supporting documentation for the reserve balance and payvments, and agreed actual
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reserve balances and pavments to those required by debt covenants (including contingency funds. short-
lived asset funds. or other tunds required by the debt covenants).

Procedure Results: No exceptions were noted as a result of these procedures.

Fraud Notice

25

26,

We obtamed a histing of nusappropriations of pubhe funds and assets during the fiscal period and
management’'s represeatation that the Iisting 15 complete. We selected all nusappropriations on the
listimg, obtained supporting  documentation, and  observed  that the entity reported the
misappropriation(s) to the lemslative auditor and the district attorney of the parish in winch the entity
15 domictled as required by RS, 24:523,

We observed whether the entity has posted, on s premises and website, the notice required by R.S.
24:523.1 concerning the reportmy of misappropriation. fraud. waste, or abuse of puble funds,

Procedure Results: No exceptions were noted as ua result of these procedures.

Information Technology Disaster Recovery/Business Continuity

27

2R,

20

. We performed the following procedures:

e We obtained and inspected the entity’s most recent documentation that it has backed up its entical
data (1f no written documentation. inquired of personnel responsible for backing up eritical data)
and observed that such backup (a) occwrred withm the past week, (b) was not stored on the
government's loeal server or network, and (¢) was encrvpted.

e We obtained and inspected the entitv’s most recent documentation that it has tested- venfied that its
backups can be restored (if there is no wntten documentation. then inquired of personnel
responsible  for testing’'venfymg backup restoration) and observed evidence that the
test-verification was successfully performed within the past 3 months.

+  We obtained a histing of the entity’s computers currently m use, and thewr related focations. and
management’s representation that the histing 1s complete. We randomly selected the required
number of computers (at feast 5) and observed while management demonstrates that the selected
computers have current and active antivirus software and that the operating system and accounting
svstem software in use are currently supported by the vendor.

We randomly selected 3 terminated employees (or all termnated employees 1f less than 5) using the
list of terminated emplovees obtained m procedure £#19, and observed evidence that the selected
terminated emplovees have been removed or disabled trom the network.

. Using the 5 randomly selected employees officials trom procedure #17 under “Payroll and Personnel”

above, we obtained cvbersecurity training documentation trom management, and observed that the
documentation demonstrates that the selected emplovees officials with access to the agency’s
information technology assets have completed cybersecunty training as required by R.S. 42.1267. The
requirements are as follows.

¢ Hired before June 9, 2020, completed the traimng.

¢ Hired on or after June 9. 2020, completed the traimng wiathin 30 days of mmhal service or
emplovment.

Procedure Results: We performed the procedures and discassed the results with
managentent.
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