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INDEPENDENT AUDITORS’ REPORT

To the District Defender
Orleans Public Defenders
New Orleans, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and
the major fund of Orleans Public Defenders (OPD) as of and for the year ended June 30,
2019, and the related notes to the financial statements, which collectively comprise OPD’s
basic financial statements as listed in the Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
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INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the District Defender
Orleans Public Defenders
New Orleans, Louisiana

Auditors’ Responsibility, Continued

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the audifors
consider internal control relevant to OPD’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of OPID’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and the major fund
information of OPD as of June 30, 2019, and the respective changes in financial position for
the year then ended, in accordance with accounting principles generally accepted in the
United States of America. '



INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the District Defender
Orleans Public Defenders
New Orleans, Louisiana

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 through 11 and budgetary comparison
information on page 33 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise OPD’s basic financial statements. The Schedule of Compensation,
Benefits and Other Payments to Chief District Defender is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements.



INDEPENDENT AUDITORS’ REPORT
(CONTINUED)

To the District Defender
Orleans Public Defenders
New Orleans, Louisiana

Other Matters, Continued
Other Information, Continued

Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 18, 2019, on our consideration of OPD’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering OPD’s internal control over financial
reporting and compliance.
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ORLEANS PUBLIC DEFENDERS _
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

The Orleans Public Defenders’ (OPD) Management’s Discussion and Analysis is intended
to assist the reader in focusing on significant financial issues, provide an overview of OPD’s
financial activity, and identify changes in OPD’s financial position and its ability to address
the next and subsequent years’ challenges. It also identifies any material deviations from the
financial plan and identifies individual fund issues or concerns. This is a requirement of the
Governmental Accounting Standards Board Statement No. 34 (GASB 34) Basic Financial
Statements and Management’s Discussion and Analysis for State and Local Governments
and is intended to provide the financial results for the year ended June 30, 2019.

The following is an illustration on how this financial report is presented.

MD&A
Management’s Discussion and Analysis

(Required Supplementary Information)

Basic Financial Statements
Government-Wide Financial Statements
Fund Financial Statements
Notes to the Financial Statements

Other Required Supplementary Information
: Required Supplementary Information '




ORLEANS PUBLIC DEFENDERS
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2019

As indicated in the illustration, GASB 34 requires the presentation of two basic types of
financial statements: Government-Wide Financial Statements and Fund Financial Statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of OPD’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of OPD’s assets and liabilities, with
the difference between the two reported as net position. Over time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of OPD is
improving or deteriorating,

The statement of activities presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items that
will only result in cash flows in future fiscal periods.

The government-wide financial statements can be found on pages 12 and 13 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. OPD, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of OPD are categorized as governmental funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year. Such information may
be useful in evaluating a government’s near-term financing requirements,



ORLEANS PUBLIC DEFENDERS
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2019

Fund Financial Statements, Continued

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-wide
financial statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet and
the governmental fund statement of revenues, expenditures, and net change in fund balance
provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

OPD maintains one governmental fund. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and net change in fund balance for the general fund, which is considered to be
the major fund.

OPD adopts an annual budget for its general fund. A budgetary comparison statement has
been provided for the general fund to demonstrate compliance with this budget.

The basic govermnental fund financial statements can be found on pages 14 through 17 of
this report.

Notes to the financial statements. The notes provide additional information that is esséntial
to a full understanding of the data provided in the government-wide and fund financial
statements. The notes to the financial statements can be found on pages 18 through 32 ofthis
report.

Other information. In addition to the basic financial statements and accompanying notes,
this report also presents certain required supplementary information concerning OPD’s
budgetary comparison schedule for its major governmental fund. The required supplementary
information can be found on page 33 of this report.



‘ ORLEANS PUBLIC DEFENDERS
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2019

Financial Analysis of OPD

Summary of Net Position
As of
June 30, June 30,
2019 2018
Assets
Current assets $1,044,889  $1,619,661
Capital assets, net 74.291 62,234
Total assets 1,119.180 1.681.895
Liabilities
Current liabilities 55,883 30,365
Long-term liabilities 90,571 87.756
Total liabilities 146.454 118,121
Net Position
Net investment in capital assets 74,291 62,234
Restricted 303,495 434,822
Unrestricted 594.940 1,066,718
Total net position $_972,726  $1,563,774

As indicated by the statement above, total net position at June 30, 2019 is $972,726. Net
position is separated into three categories: net investment in capital assets, restricted and
unrestricted.

Net investment in capital assets of $74,291 is a combination of capital assets at original cost
less accumulated depreciation. The original cost of capital assets is $242,709, which is an
accumulation of capital assets year after year less any capital disposals. Accumulated
depreciation is the accumulation of depreciation expense since acquisition. In accordance
with accounting principles generally accepted in the United States of America, depreciation
expense is recorded on the original cost of the asset, less an estimated salvage value, and
expensed over the estimated useful life of the asset. Total accumulated depreciation is
$168,418.



ORLEANS PUBLIC DEFENDERS
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2019

Financial Analysis of OPD, Continued

Restricted net position of $303,495 represents contributions from non-profit organizations
whose use has been limited by donor-imposed stipulations that will either expire by passage
of time or can be fulfilled and removed by actions of the organization pursuant to those
stipulations.

The remaining $594,940 of net position is unrestricted. Unrestricted net position is an
accumulation of prior years’ operating results. This balance is directly affected each year by

OPD’s operating results.

Results of Operations
For the For the
Year Year
Ended Ended
June 30, June 30,
2019 2018
Revenues
District Assistance Funds $2,883,522 $2,905,494
City appropriation 1,813,623 1,513,623
Court costs on fines and forfeitures 2,357,071 2,503,240
Other program revenues 711,078 664,341
General revenues 52.769 42,633
Total revenues 7.818,063 7.629.331
Expenses ‘
Public defense 8,409,111 8,321,222
Total expenses 8.409.111 8.321,222
Change in net position $_(591.048) $_(691,891)

As indicated above, for the year ended June 30, 2019 net position decreased by $591,048 due
primarily to a decrease in State funding and an increase in personnel and contract services.

Total expenses for the year ended June 30, 2019 increased as compared to the year ended
June 30, 2018 due primarily to an increase in personnel, benefits, and contract services.
Operating revenues for the year ended June 30, 2019 increased when compared to operating
revenues for the year ended June 30, 2018 due to an increase in City appropriations.



ORLEANS PUBLIC DEFENDERS
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2019

Capital Assets

At June 30, 2019, OPD has $74,391 (net of accumulated depreciation of $168,418) invested in
furniture, fixtures and equipment. During the year ended June 30, 2019, OPD had capital
outlays and disposed of furniture, fixtures and equipment of $38,156 and $11,264,
respectively.

Economic Factors and Next Year’s Budget

The major factor affecting the budget is the local revenue received from court costs on fines
and forfeitures, which includes fees received from traffic, municipal, juvenile and criminal
courts. Additionally, OPD receives grants, bond funds, a city appropriation, and a district
allotment from the Louisiana Public Defender Board.

Budgetary Highlights

As required by state law, OPD adopts the original budget prior to the commencement of the
fiscal year to which the budget applies.

Budgetary Comparison Data
For the Year Ended June 30, 2019

Original Final
Budget Budget Actual
Revenues $7.203.224 $7.571.623 $7.572.003
Total revenues 7.203.224 7,571,623 7.572.003
Expenditures:
Operating expenditures 7,173,000 8,399,000 8,380,197
Capital expenditures 30,000 40,000 38.156
Total expenditures 7.203.000 8,439,000 8.418353
Net change in fund balance 224 (867,377) (846,350)
Fund balance, beginning of year 1,304,481 1.304.481 1,304,481
Fund balance, end of year $1.304,705 $ 437.104 $ 458.131

10



ORLEANS PUBLIC DEFENDERS
MANAGEMENT’S DISCUSSION AND ANALYSIS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2019

Budgetary Highlights, Continued

OPD amended its original budget for the year ended June 30, 2019 to reflect a decrease in
Traffic and Municipal Court collections and an increase in District Assistance Funds and City
Appropriations. Also, OPD amended its original budget to increase
expenditures—specifically personnel and benefits, and professional services—as a result of
increased District Assistance Funds and City Appropriations.

Contacting OPD Financial Management

This financial report is designed to provide citizens, taxpayers, funding sources and creditors
with a general overview of OPD’s finances and demonstrate OPD’s accountability for
money it receives. If you have questions about this report or need additional information,
contact Mr. Derwyn D. Bunton, Chief District Defender, at 2601 Tulane Avenue, Suite 700,
New Orleans, Louisiana 70119.

11



ORLEANS PUBLIC DEFENDERS
STATEMENT OF NET POSITION

JUNE 30, 2019
GOVERNMENTAL
ACTIVITIES
ASSETS
Current Assets:
Cash (NOTES 1 and 2) $ 231,110
Court costs on fines and forfeitures receivable 230,080
Appropriation receivable 403,026
Grants receivable (NOTE 3) 180,673
Total current assets 1,044,889
Noncurrent Assets: .
Capital assets, net (NOTES 1 and 4) 74.291
Total noncurrent assets 74,291
Total assets 1,119,180
LIABILITIES
Current Liabilities:
Accounts payable 55,883
Total current liabilities 55.883
Long-term Liabilities:
Compensated absences (NOTE 5} 90,571
Total long-term liabilities ~ 90,571
Total Liabilities 146,454
NET POSITION (NOTE 9)
Net investment in capital assets 74,291
Restricted . 303,495
Unrestricted 594,940
Total net position $_972,726

The accompanying notes are an integral part of these financial statements.

12



ORLEANS PUBLIC DEFENDERS
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2019

EXPENSES:

Public defense:
Personnel services and benefits
Professional development
Other operating costs
Depreciation

Total program expenses

PROGRAM REVENUES:
District assistance funds (NOTE 6)
City appropriation
Court costs on fines and forfeitures
Operating grants (NOTE 7)
Bond funds
Reimbursements and application fees
Probation assessments

Total program revenues
Net program expenses
GENERAL REVENUES:
Contributions
Interest income
Total general revenues
Change in net position
Net position, beginning of year

Net position, end of year

$6,741,150
44,491
1,597,371
26,099

8,409.111
2,883,522
1,813,623
2,357,071

555,167

142,919
11,212

1.780

7,765,294

(643.817)

52,766
3

52.769
(591,048)
1.563.774

$_972.726

The accompanying notes are an integral part of these financial statements.

13



ORLEANS PUBLIC DEFENDERS
BALANCE SHEET-GOVERNMENTAL FUND

JUNE 30, 2019
General Fund
ASSETS
Current Assets:
Cash $231,110
Court costs on fines and forfeitures receivable 106,690
District Assistance funds receivable 176,214
Total assets $514.014
LIABILITIES AND FUND BALANCE
Current Liabilities:
Accounts payable $_55.883
Total liabilities 55,883
Fund Balance:
Restricted 303,495
Unassigned 154,636
Total fund balance 458,131
Total liabilities and fund balance $514,014

The accompanying notes are an integral part of these financial statements.

14



ORLEANS PUBLIC DEFENDERS
RECONCILIATION OF THE BALANCE SHEET-
GOVERNMENTAL FUND TO THE STATEMENT OF NET POSITION
JUNE 30, 2019

Total fund balance - Governmental Fund $ 458,131

Amounts reported for governmental activities in
the Statement of Net Position are different because:

Capital assets used in governmental activities
are not financial resources and therefore are
not reported in the governmental fund (NOTE 4):

Cost of capital assets $ 242,709
Accumulated depreciation (168.418) 74,291

Receivables not available to meet the liabilities
of the current period may not be included as
governmental fund revenue or receivables:
City of New Orleans appropriation receivable 226,812

Grant receivable 180,673
Court costs on fines and forfeitures receivable 123,390 530,875

Long-term liabilities are not due and payable in the
current period and therefore are not reported in the

governmental fund (NOTE 1) (90,571)
Net position of governmental activities $_972,726

The accompanying notes are an integral part of these financial statements.
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ORLEANS PUBLIC DEFENDERS

STATEMENT OF REVENUES, EXPENDITURES AND NET CHANGE

IN FUND BALANCE--GOVERNMENTAL FUND
FOR THE YEAR ENDED JUNE 30, 2019

REVENUES (NOTE 10)

District assistance funds

City appropriation

Court costs on fines and forfeitures
Bond funds

Probation assessments

Grants

Reimbursements and application fees
Other revenue

Total revenues

EXPENDITURES (NOTE 10)
Personnel services and benefits
Professional development
Other operating costs
Capital outlays

Total expenditures
Net change in fund balance

Fund balance, beginning of year

Fund balance, end of year

General Fund

$2,883,522

1,836,811
2,233,681
142,919
1,780
409,309
11,212
352,769

7.572,003

6,738,335
44,491
1,597,371

38156

8.418.353
(846,350)
1,304,481

$_458,131

The accompanying notes are an integral part of these financial statements.
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