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RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2023

OVERVIEW OF THE FINANCIAL STATEMENTS (continued)
Basic Financial Statements

This annual report consists of a series of financial statements. The Statement of Net Position and the
Statement of Activities (on pages 8 and 9) provide information about the activities of the Commission
as a whole and present a longer-term view of the Commission's finances. These statements include all
assets and liabilities using the accrual basis of accounting, which is similar to the accounting used by
most private-sector companies. All of the current year's revenues and expenses are taken into account
regardless of when cash is received or paid.

The Statement of Net Position and the Statement of Activities report the Commission's net position and
changes therein. One can think of the Commission’s net position, the difference between assets and
liabilities, as one way to measure the Commission's financial health, or financial position. Over time,
increases or decreases in the Commission’s net position is an indicator of whether its financial health
is improving or deteriorating.

Fund financial statements start on page 10. The Commission's basic services are reporied in
governmental funds, which focus on how money flows into and out of those funds and the balances left
at year end that are available for spending. These funds are reported using an accounting method
called modified accrual accounting, which measures cash and all other financial assets that can readily
be converted to cash. The governmental fund statements provide a detailed short term view of the
Commission's general government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that can be spent
in the near future to finance the Commission's activities as well as what remains for future spending.

The Fiduciary Fund financial statements are presented on page 14. Fiduciary funds report assets held
for others. The taxes collected by the Commission flow through this fund.

FINANCIAL ANALYSIS OF THE ENTITY

Statement of Net Position
As of Year End

2023 R R

Current assets b 33.697 $ 07,391
Noncurrent assets:
Capital assets, net 20,439 -

Total assets 74,136 67 391
Current habilities 1.015 | 535
Noncurrent habthties: 84,905 78385

Total liabalities 85,920 79920
Net m estment in capital assets 201,439 -
Unrestricted net position {32223 (12,5329

Total net position $ {11,784) ) (12,5290




RED RIVER PARISH SALES & USE TAX COMMISSION

COUSHATTA LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2023

FINANCIAL ANALYSIS OF THE ENTITY (continued)

Net position of the Commission increased by $745 from the previous fiscal year. (See table below)

Statement of Activities
For the Year Ended

2022

RLY)
100,933

101.320

(118.822)

(17.502)

4973

2023

General revenue $ 442
Charges for service 130,455

Total revenue 130,897
General government expenses (130.152)
Change m net position 745
Net position tbeginming) (12.329)
Net position (endmg) {11,784)

(12.529)

Revenues and expenses increased from year to year. The program revenues consist of charges to the
taxing authorities to cover the administrative costs for compensation and benefits for the sole employee
and other operating costs. These charges are budgeted and approved by the Commission and fluctuate
very little. However, the Commission periodically assesses these changes for adequacy. In the current
year, program revenues increased by approximately $30,000 or 30%, and expenses increased by
approximately $11,000 or 9%. The increase in revenue was due to increased member billings based
on current year collection activity. The increase in expenses is the result of increases in capital outlay.

Capital Assets

At June 30, 2023, the Commission had $20,439, net of depreciation, invested in capital assets (see
table below). This amount represents a net increase of $20.439, including depreciation.

Capital Assets at Year End

(Net of Depreciation)

2023
Furmiture, fixtures and equipment 20439
Total $ 20439

The increase is due to capital outlay of $28,436 offset by depreciation of $7.997 in the current year.



RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2023

tong-Term Liabilities

The Commission’s only long-term liability consists of its compensated absence payable. The
Commission had $84.905 in compensated absences payable at year end compared to $78.385 at the
previous year end, an increase of $6,520 or 8%. The policy of the Commission is to allow employees
to carry over to the next year any unused compensated absences. The increase is the result of the sole
employee accruing unused compensated ahsences in accordance with the Commission’s policy as well
as an increase in approved salary.

TAX COLLECTIONS AND DISTRIBUTIONS

Sales and use tax collections, including protested taxes collected and interest on late payments, for the
years ended June 30, 2023 and 2022 amounted to $25,362,531 and $17,142.825, respectively.
Distributions of these taxes to appropriate governmental jurisdictions within Red River Parish during
the same period of time amounted fo $24,549,666 and $16,426,805, respectively. Collections and
distributions during the same fiscal year differ because of collection costs and the resolution of disputes
affecting distributions usually occur in periods after the respective taxes were collected.

VARIATIONS BETWEEN ORIGINAL AND FINAL BUDGETS

The Commission’'s budget was amended during the year to better reflect the results of operations. Both
revenues and expenses were adjusted to reflect anticipated increases in personnel services and
benefits costs.

Actual revenues and expenditures reflected minor differences from the final amended budget.
ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The Commission's appointed officials considered the following factors and indicators when setting next
year's budget, rates, and fees. These factors and indicators include:

1} Intergovernmental revenues (based on personnel and operating expenses)
2) Interest income
3} Miscellanecus income

The Commission does not expect any significant changes in next year's results as compared to the
current year.

CONTACTING THE RED RIVER PARISH SALES & USE TAX COMMISSION'S MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors
with a general overview of the Commission's finances and to show the Commission's accountability for
the money it receives. Any questions about this report or requests for additional information may be
directed to the Red River Parish Sales & Use Tax Commission, Attention: Elaine Moore. Administrator,
at Post Office Box 570, Coushatta, Louisiana 71019.
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RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA, LOUISIANA

STATEMENT OF NET POSITION
JUNE 30, 2023

GOVERNMENTAL
ACTIVITIES
ASSETS
Current Assets:
Cash and cash equivalents 3 50,928
Accounts receivable 2,769
Total current assets 53,697
Noncurrent Assets:
Capital assets, net 20,439
Total assets 74,136
LIABILITIES
Current Liabilities:
Accounts payable and accruals 1,015
Noncurrent Liabilities:
Compensated absences payable 84,205
Total liabilities 85,920
NET POSITION
Net investment in capital assets 20,439
Unrestricted (32,223)
Total net position 3 {11,784}

The accompanying notes are an integral part of this financial statement.



RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA, LOUISIANA

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Net Expense

Program and Changes
Expenses Revenue in Net Position
Functions/Programs
Governmental activities
General government 9 130152 % 130,455 % 303
Total governmental activities $ 130,152 % 130,455 303
General Revenues:
Interest income 442
Total general revenues 442
Change in net position 745
Net position, beginning of year {12,522)
Net position, end of year 3 {(11.784)

The accompanying notes are an integral part of this financial statement.




RED RIVER PARISH SALES AND USE TAX COMMISSION

COUSHATTA, LOUISIANA

GOVERNMENTAL FUND
BALANCE SHEET
JUNE 30, 2023

ASSETS

Cash and cash equivalents
Accounts receivable

Total Assets

LIABILITIES

Accounts payable and accruals

Total Liabilities

FUND BALANCES
Unassigned
Total Fund Balances

Total Liabilities and Fund Balances

GENERAL
FUND

¥ 50,928
2,769

3 53,697

d 1.015

1,015

52,682

52,682

$ 53,697

The accompanying notes are an integral part of this financial statement.
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RED RIVER PARISH SALES AND USE TAX COMMISSION
COUSHATTA, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2023

Total fund balances - Governmental Fund

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets, net of accumulated depreciation, used in governmental
activities are not financial resources and therefore, not reported in the
fund assets.

Cost of capital assets at June 30, 2023

Less: Accumulated Depreciation as of June 30, 2023

Long-term liabilities, including compensated abscences payable, are
not due and payable in the current period and therefore are not
reported in the fund liabilities

Total net position - Governmental Activities

The accompanying notes are an integral part of this financial statement.

$

28.436

(7.997)

$ 52682
20,439
(84.,905)

$  (11,784)
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RED RIVER PARISH SALES AND USE TAX COMMISSION

COUSHATTA, LOUISIANA

GOVERNMENTAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2023

REVENUES
Charges for service
Interest income
Total revenues

EXPENDITURES
General Government:
Employee salary and benefits
Travel
Operating services
Supplies
Professional services
Capital Outlay
Total expenditures

CHANGE IN FUND BALANCE

Fund balance - beginning of year

Fund balance - end of year

GENERAL
FUND

$ 130,455
442

130,897

85,796
264
10,405
1,170
18,000
28,436

144,071

(13.174)

65,856

$ 52,682

The accompanying notes are an integral part of this financial statement.
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RED RIVER PARISH SALES AND USE TAX COMMISSION
COUSHATTA, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES
EXPENDITURES AND CHANGES IN FUND BALANCE OF
GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2023

Net change in fund balance - Governmental Fund

Amounts reported for governmental activities in the statement of
activities are different because:

Governmental fund report capital outlays as expenditures. However,
their
estimated useful lives and reported as depreciation expense.
Capital outlay
Depreciation expense for the year

Compensated absences accrued in excess of amounts paid.

Change in net position - Governmental Activities

The accompanying notes are an integral part of this financial statement.

(13.174)

28,436
(7,997)

(6.520)

745
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RED RIVER PARISH SALES AND USE TAX COMMISSION

COUSHATTA, LOUISIANA

STATEMENT OF FIDUCIARY NET POSITION
JUNE 30, 2023

ASSETS
Cash and cash equivalents
Escrowed cash

Taxes receivable

Total assets

LIABILITIES

Due to other governments
Due to others

Total liabilities
NET POSITION

Restricted for individuals and other governments

The accompanying notes are an integral part of this financial statement.

CUSTODIAL
FUND

$ 110,752
11.152
2,688,025

2,809,929

2,688,025
110,752

2,798,777

b 11,152




RED RIVER PARISH SALES AND USE TAX COMMISSION
COUSHATTA, LOUISIANA

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
JUNE 30, 2023

ADDITIONS

Sales tax collections
Interest
Total additions

DEDUCTIONS

Distributions to taxing bodies

Tax refunds and settlement

Returned payments

Sales tax collection audit fees
Total deductions

Net changes in fiduciary net position
NET POSITION

Net position - beginning
Net position - ending

The accompanying notes are an integral part of this financial statement.

CUSTODIAL
FUND

25,360,920
1.611

25,362,531

24,549,666
745,318
3.217
64,282

25,362,483

48

11.104

3 11,152
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RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2023

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Accounting / Measurement Focus (continued)

Fund Financial Statements (FFS) (continued)

The Commission considers all revenues reported in the governmental fund to be available if the
revenues are collected within sixty days after year-end. Interest is considered to be susceptible to
accrual. Expenditures are recorded when the related fund liability is incurred, except for claims and
judgments and compensated absences, which are recognized as expenditures to the extent they
have matured. General capital asset acquisitions are reported as expenditures in the governmental
fund.

Budgetary Accounting

Formal budgetary accounting is employed as a management control. The Commission prepares
and adopts a budget prior to July 1 of each year for its general fund in accordance with Louisiana
Revised Statutes. The operating budget is prepared based on prior year's revenues and
expenditures and the estimated increase therein for the current year, using the modified accrual
basis of accounting. The Commission amends its budget when projected revenues are expected to
be less than budgeted revenues by five percent or more and/or projected expenditures are expected
to be more than budgeted amounts by five percent or more. All budget appropriations lapse at year
end.

Cash and Cash Equivalents

Cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition.

Receivables

All receivables are reported at their gross value and, where applicable, are reduced by the
estimated portion that is expected to be uncollectible.

Bad Debts

Uncollectible accounts receivable are recognized as bad debts through the establishment of an
allowance account at the time information becomes available which would indicate the uncertainty
associated with the collectability of the particular receivable. At June 30, 2023, all receivables are
deemed collectible.

Capital Assets

Capital assets are carried at historical costs. Depreciation of all exhaustible capital assets used by
the Commission is charged as an expense against operations in the statement of activities. Capital
assets, net of accumulated depreciation, are reported on the statement of net position. Depreciation
is computed using the straight line method over the estimated useful life of the assets, generally 20
to 40 years for buildings and building improvements and 5 to 10 years for moveable property.
Expenditures for maintenance, repairs and minor renewals are charged {o earnings as incurred.
Major expenditures for renewals and betterments are capitalized. The Commission maintains a
threshold level of $1.000 or more for capitalizing assets.

18






RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2023

1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund Balance of Fund Financial Statements (continued)

When expenses are incurred for the purposes for which both restricted and unrestricted amounts
are available, the Commission reduces restricted amounts first, followed by unrestricted amounts.
When expenditures are incurred for the purposes for which committed, assigned, and unassigned
amounts are available, the Commission reduces committed amounts first, followed by assigned
amounts and then unassigned amounts.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosures of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

DEPOSITS WITH FINANCIAL INSTITUTIONS

Deposits with Financial Institutions

Custodial

General Fund Fumds Total

Cash and cash equivalents
Demand deposits $ 50,028 3 110,752 $ 161,680
30928 116,752 161.680

Restricted cash

demand deposits - escrow - 11,152 11.152
- 11,152 11,152
Total deposits ) 50928 3 121904 % 172832

Deposits in financial institutions can be exposed to custodial credit risk. Custodial credit risk is the
risk that in the event of a bank failure, the Commission’'s deposits may not be returned to them. The
Commission does not have a deposit policy for custodial credit risk; however, state law is designed
to limit this risk. State law requires deposits to be secured by federal deposit insurance or the pledge
of securities owned by the fiscal agent's financial institution. At June 30, 2023, the Commission’'s
bank balance of demand deposit accounts was $174,253 and was fully collateralized or FDIC
insured and therefore, not exposed to custodial credit risk.

The Commission has restricted assets relating to taxes paid under protest (see Note 8). The escrow
account consists of taxes remitted to the Commission under protest. The Commission is not entitled
to dishurse these funds until the related claim has been settled. Once taxes paid under protest
claims are settled, the funds will either be retumed to the claimant or distributed among the five
Commission member entities.

20



RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2023

3. ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2023 includes service charges due totaling $2,769.

4. CAPITAL ASSETS

A summary of the Commission’s capital assets at June 30, 2023 follows:

Balance Balance
Tune 30,2022 Additions Deletions June 30, 2023
Capital assets
Furmture, fixtures & equipment  § 9,159 $ 28436 (9159 $ 84306
Less accumulated depreciation (9,150 (7.997) 9,159 (7.997)
Total capital assets, net S - 20439 $ - $ 20439

Depreciation expense of $7,997 was charged to general government activities.

5. ACCOUNTS PAYABLE AND ACCRUALS

Accounts payable at June 30, 2023 includes vendor and payroll liabilities of $200 and $815,
respectively.

6. COMPENSATED ABSENCES

At June 30, 2023, the employee of the Commission had accumulated $84,905 in annual leave
benefits. The following is a summary of the changes in accumulated annual leave benefits for the
year ended June 30, 2023.

Compensated absences payable. beginning of year § 7R383
Additions 8,976
Deletions {2.456)
Compensated absences pavable, end of vear 84,905

7. CONCENTRATION OF REVENUES

The Commission received fee revenues based on a percentage of collected sales and use taxes,
up to an established minimum, from the Red River Parish School Board, the Red River Parish
Police Jury, the Red River Parish Sheriff, the Town of Coushatta and the Village of Hall Summit
during fiscal year 2023.

These agencies are all within the Parish of Red River. This revenue is substantially all of the
Commission’s revenue that is recognized in the General Fund.

21



RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2023

8.

10.

TAXES PAID UNDER PROTEST

Louisiana Revised Statute 47:1576 provides that taxpayers, at the time of payment of all taxes due,
may give notice to the tax collector of their intention to file suit for recovery of all or a portion of the
total taxes paid. Upon receipt of a notice, the amount paid shall be segregated and held by the
Commission for a period of thirty days. If a suit is filed within 30 days, the segregated funds shall
be held pending the outcome of the suit. If the taxpayer prevails, the Commission shall refund the
amount due with interest from the date the funds were received by the Commission. There was
$11,152 in sales taxes paid under protest as of June 30, 2023. These amounts are held in escrow
and reported in the Commission’s custodial fund.

LITIGATION AND CLAIMS

Taxes paid under protest at June 30, 2023 together with accrued interest totaled $11,152. This total
has been escrowed and is included in restricted cash in a custodial fund. During the year ended
June 30, 2023, other disputed taxes totaling $745,318, that were not escrowed, were settled
resulting in amounts settled with the respective taxpayers fotal the same amount. Since these
claims were not originally paid under protest and escrowed, these settlements are funded by directly
reducing distributions to taxing districts.

EXPENDITURES OF THE TAX COMMISSION PAID BY THE PARISH COUNCIL

The Tax Commission is located in the Parish courthouse complex. Expenditures for maintenance
and operation of the Parish courthouse complex, as required by state statute, are paid by the Red
River Parish Police Jury and are not included in the accompanying financial statements.
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RED RIVER PARISH SALES & USE TAX COMMISSION
COUSHATTA LOUISIANA

NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2023

11. CHANGE IN NET POSITION AVAILABLE FOR SETTLEMENT — FIDUCIARY FUND

Current Protested
Collections Taxes Total
Net position available for settlement at
Tuly 1, 2022 3 - s 11,104 $ 11.104.00
COLLECTIONS
Sales and use taxes 25.360.920 - 25360920
Interest 1,563 48 1,611
Total Collections 25362483 48 25362531
DISTRIBUTIONS AND COLLECTION COSTS
Red Raver Parish School Board (2%0) 10472 388 - 10,472 388
Red River Parixh Police Jury (1 5%) TE54.255 - 7854255
Red Raver Panish Shentt's Office {1.0%) 5.236,194 - 5.236,194
Town of Coushatta {(1.0%) 939925 - 934 925
Village ot Hall Summnut (1.0%%) 46904 - 406904
Total Distributions 24.549.666 - 24.549 606
Settled disputes paid to tax payers 745318 - 745318
Returmed payments and refunds 3,217 - 3,217
Cost of collections 04,282 - 64,282
Net position available for settlement at
June 30, 2023 b - ) P1.152 ) 11.152
12. COLLECTIONS ON BEHALF OF THE TAXING AUTHORITIES
Total Collechon  Returned  Non-escrowed Final
Collections Conts Payinent Retunds Distribution

School Board (2%¢) F10819. 154 S 27456 $ 1373 S 317937 $10.472388
Police hv{1.53%0) 8114328 2003482 029 238452 7854255
Sheriffs Office (1.0%0) 3400577 13.728 (R 158460 3236194
Town of Coushatta (1.41%) 970.971 2387 123 RESETY 939,925
Village of Hall Summiit {1.0%0) 48,453 119 O 1,424 46,904

Totals $25362 483 S 64,282 $ 3217 S 74531 $ 24,549,666

The Commission distributes all sales and use taxes and interest collected each month to the
respective entities less any funds paid under protest and interest, which are put in escrow accounts
{see Note 8).
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RED RIVER PARISH SALES AND USE TAX COMMISSION

COUSHATTA, LOUISIANA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUND - BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2023

REVENUES
Charges for services
Interest income
Total Revenues

EXPENDITURES
General Government:
Employee salary and benefits
Travel
Operating services
Supplies
Professional services
Capital outlay
Total Expenditures

CHANGES IN FUND BALANCE

FUND BALANCES

Beginning of year

End of year

Variance with

Final Budget
Budgeted Amounts Actual Favorable
QOriginal Final Amounts {Unfavorable)
$ 134675 § 130556 § 130455 % (101)
400 400 442 42
135,075 130,956 130,897 (59)
68.498 68,509 85,796 (17.287)
450 548 264 284
30,820 27,364 10,405 16,959
2,000 1,000 1.170 (170)
15,000 18,000 18.000 -
36,205 28,986 28,436 550
152.973 144 407 144 071 338
(17.898) (13,451) (13,174) 277
65,745 64,571 65,856 1.285

$ 47847 $ 51120 §$ 52682 % 1.562
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RED RIVER PARISH SALES AND USE TAX COMMISSION
COUSHATTA, LOUISIANA

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO THE AGENCY HEAD
FOR THE YEAR ENDED JUNE 30. 2023

Agency Head: Elaine Moore

Purpose Arnount
Salary 3 62,882
Benefits - (Supplement and insurance) 22,914
Car mileage 264

$ 86,060

25
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RED RIVER PARISH SALES & USE TAX COMMISSION
SCHEDULE OF FINDINGS AND RECOMMENDATIONS

JUNE 30, 2023

A. SUMMARY OF AUDIT RESULTS

1. The auditors’ report expressed an unmodified opinion on the financial statements
of the Red River Parish Sales & Use Tax Commission as of and for the year June
30, 2023.

2. No significant deficiencies or material weaknesses in internal controls were

reported relating to the audit of the financial statements.

3. One instance of noncompliance material to the financial statements of the Red
River Parish Sales & Use Tax Commission was reported.

B. FINDINGS — FINANCIAL STATEMENT AUDIT

2023-001: Audit Law

Criteria:

Condition:

Cause:

Effect:

Recommendation:

View of Responsible
Official:

Louisiana Revised Statue 24:513 requires that political subdivisions of
the State submit completed audit reports to the Legislative Auditor no
later than six months after the fiscal year. Accordingly, the submission
due date was December 31, 2023. In accordance with the provisions for
non-emergency extensions promulgated by Louisiana Revised Statute
39:72.1, the Commission requested a 90-day extension to complete and
submit the audit to the Legislative Auditor. Accordingly, the extended
due date, if approved is March 31, 2024,

The audit was submitted after the statutory deadline, but before the
requested extended deadline.

There was an abrupt tum over of staff within the audit firm during a
critical phase in the audit.

There has been minimal if any impact to intergovernmental funding
resulting from the delayed completion.

We recommend that the Commission in conjunction with the audit firm
take steps to ensure that the audit is not delayed.

We concur with the finding. The Commission in conjunction with the
audit firm, will take steps to ensure that the audit is completed timely.

28



RED RIVER PARISH SALES AND USE TAX COMMISSION
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS

JUNE 30, 2023

B. FINDINGS — FINANCIAL STATEMENT AUDIT

None
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RED RIVER PARISH SALES & USE TAX COMMISSION
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS
JUNE 30, 2023
Schedule A

The procedures performed and the results thereof are set forth below. The procedure is stated
first, followed by the results of the procedure presented in italics. If the item being subjected to
the procedures is positively identified or present, then the results will read “no exception noted”
or for step 13 “we performed the procedure and discussed the results with management’. If not,
then a description of the exception, or finding, ensues.

1) Writlen Policies and Procedures

A. Obtain and inspect the entity's written policies and procedures and observe whether they
address each of the following categories and subcategeries (if applicable to public funds and
the entity's operations).

i. Budgeting, including preparing, adopting. monitoring, and amending the budget.

No exceptions noted.

ii. Purchasing, including (1) how purchases are initiated: (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and
purchase orders; (4) controls to ensure compliance with the Public Bid Law: and (5)
documentation required to be maintained for all bids and price quotes.

No exceptions noted.
iii. Disbursements, including processing, reviewing, and approving.
No exceptions noted.

iv.  Receipts/Collections, including receiving, recording. and preparing deposits. Also.
policies and procedures should include management's actions to determine the
completeness of all collections for each type of revenue or agency fund additions {e.g.,
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

No exceptions noted.

v.  Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

The Commission has written policies for Payroll/Personnel, howevet, the policy does not
specifically address attribute (3) approval process for employee(s) rate of pay or approval
and maintenance of pay rate schedules. For altributes (1) and (2). no exceptions were
noted..

vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

No exceptions noted.
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xii. Sexual Harassmeni, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual employee training, and (3) annual reporting.

No exceptions noted.

2) Board or Finance Committee

A. Obtain and inspect the board/finance committee minutes for the fiscal period. as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and:

i.  Observe whether the board/finance committee met with a quorum at least monthly, or on
a frequency in accordance with the board's enabling legislation, charter, bylaws, or other
equivalent document.

No exceptions noted.

ii. For those entities reporting on the governmental accounting model. observe whether the
minutes referenced or included monthly budget-tc-actual comparisons on the general
fund, guarterly budget-to-actual, at a minimum, on proprietary funds, and semi-annual
budget- to-actual, at a minimum, on all special revenue funds.

No exceptions noted.

iii. For governmental entities, obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal pericd referenced or included a formal plan to eliminate the
negative unassigned fund balance in the general fund.

No exceptions noted.

iv.  Observe whether the board/finance committee received written updates of the
progress of resolving audit finding(s), according to management's corrective action
plan at each meeting until the findings are considered fully resolved.

No exceptions noted.
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3) Bank Reconciliations

A. Obtain a listing of entity bank accounts for the fiscal period from management and

management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity's main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one menth from
the fiscal pericd, obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

A listing of bank accounis was provided and included a total of 3 bank accounts.
Management identified the Commission’'s main operaling account. No exceptions were
noted as a result of performing this proceduire.

From the listing provided, we selected the 3 bank accounts and oblained the bank
reconciliations for the month ending May 31, 2023, resulting in (3} bank reconciliations
obtained and subjected to the below procedures.

Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g.. initialed and dated, electronically logged).

No exceptions noted.

Bank reconciliations include evidence that a member of management or a board member
who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation (e.g., initialed and dated, electronically logged}; and

No exceptions noted.

Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date, if applicable.

No exceptions noted.
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4) Collections (excluding electronic funds transfers)

A.

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management's representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

A listing of deposit sites was provided and included a total of one (1) deposit sites. No
exceptions were noted as a result of performing this proceciure.

From the listing provided, we selected the one (1) deposit site and performed the procedures
below.

For each deposit site selected, obtain a listing of collection locations and management’'s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites). obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

A listing of collection focations for each deposit site selected in procedure #4A was provided
and included a total of one (1) collection location. No exceptions were noted as a result of
performing this procedure.

From each of the listings provided, we randomly selected one collection focation for each
deposit site. Review of the Commission’s written policies and procedures or inquiry with
employee(s) regarding job duties was performed in order to perform the procedures below.

Employees responsible for cash collections do not share cash drawers/registers.

No exceptions noted.

Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection

decumentation (e.g. pre-numbered receipts) to the deposit.

The employee responsible for collecting cash also prepares/makes the bank deposit and
reconciles collection documentation to the deposit.

Each employee responsible for ceollecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers. unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

The employee responsible for collecting cash also posts collection entries to the general
ledger and reconciles ledger postings to each other and the deposit.
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The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, is (are) not also
responsible for collecting cash. unless another employee verifies the reconciliation.

The employee responsible for reconciling cash coflections to the general ledger and/or
subsidiary ledgers by revenue source and/or agency fund additions, is also responsible
for collecting cash..

Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe the bond or insurance policy for theft was
enforced during the fiscal period.

No exceptions noted..

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations in procedure #3A (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately. the practitioner may use a source document other
than bank statements when selecting the deposit dates for testing. such as a cash collection
log. daily revenue report. receipt book, etc. Obtain supporting documentation for each of the
10 deposits and:

We randomly selected two (2) deposit dates for each of the three (3) bank accounts selected
in procedure #3A. Of the three {3) bank accounts selected. one {1} bank account did not have
deposits during the month randomly selected for the procedure #3A. or the entire year. We
obtained support documentation for deposits related fo the remaining two (2) bank accounts
and performed the procedures below.

Observe that receipts are sequentially pre-numbered.

The Commission does not maintain sequentially pre-numbered receipts.

Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation to the deposit slip.

No exceptions noted.

Trace the deposit slip total to the actual deposit per the bank statement.

No exceptions noted.

Observe the depaosit was made within one business day of receipt at the collection location
{within one week if the depository is more than 10 miles from the collection location or the

deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

No exceptions noted.
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v.  Trace the actual deposit per the bank statement to the general ledger.
No exceptions noted.
5) Non-payroll Disbursements (excluding card purchases/payments, {travel

reimbursements, and petty cash purchases)

A. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

The listing of locations that process payments for the fiscal period was provided, which
included a total of 1 location. No exceptions were noted as a result of performing this
procedure.

From the listing provided, we selected one (1} location and performed the procedures below.

B. Foreach location selected under #5A above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures relating
to employee job duties (if the agency has no written policies and procedures, inquire of
employees about their job duties). and observe that job duties are properly segregated such
that:

The listing of employees involved with non-payroll purchasing and payment functions for each
payment processing location selected in procedure #5A was provided. No exceptions were
noted as a result of performing this proceduire.

Review of the Commission's written policies and procedures or inquiry with employee(s)
regarding job duties was performed in order to perform the procedures below.

i. At least two employees are involved in initiating a purchase request. approving a
purchase, and placing an order/making the purchase.

We noted disbursements for three (3) funds are processed at the one (1) location
identified. For one (1) of the three (3} funds, a single employee initiates purchase
requests, approves purchases and is responsible for placing / making purchases.

ii. Atleast two employees are involved in processing and approving payments to vendors.
No exceptions noted.

iii. The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is respensible for pericdically reviewing changes to

vendor files.

No exceptions noted.
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Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail whe is not responsible for processing payments.
No exceptions noted.
Only employees/officials authorized te sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds

transfer (EFT), wire transfer, or some other electronic means.

No exceptions noted.

C. For each location selected under #5A above, obtain the entity’s non-payroll disbursement

transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction and:

A listing of non-payroll disbursements for each payment processing location selected in
procedures #5A was provided reflated to the reporting period. No exceptions were noted as a
result of performing this procedure.

From the listings provided, we randomly selected disbursements from each location (5 fotal)
and performed the procedures below.

Observe whether the disbursement, whether by paper or electronic means, matched the
related original itemized inveoice, and that supporting documentation indicates deliverables
included on the invoice were received by the entity.

No exceptions noted.
Observe whether the disbursement documentation included evidence {e.g., initial/date,
electronic logging) of segregation of duties tested under procedure #5B above, as

applicable.

The Commission does not utilize purchase orders. No other exceptions were noted.

D. Using the entity’'s main operating account and the month selected in Bank Reconciliations

procedure #3A. randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic dishursement was
{a) approved by only those persons authorized to disburse funds {e.g., sign checks) per the
entity's policy. and (b) approved by the required number of authorized signers per the entity's
policy. Note: If no electronic payments were made from the main operating account during the
month selected the practitioner should select an alternative month and/or account for testing
that does include electronic disbursements.

No exceptions noted.
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6) Credit Cards/Debit Cards/Fuel Cards/P-Cards

A. Obtain from management a listing of all active credit cards. bank debit cards, fuel cards. and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management's representation that the listing
is complete.

Not applicable as the Commission does not issue credit cards.

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than
5) that were used during the fiscal period. Select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement).
Obtain supporting documentation, and;

Not applicable as the Commission does not issue credit cards.

i. Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved, in writing
{or electronically approved) by someone other than the authorized card holder (those
instances requiring such approval that may constrain the legal authority of certain public
officials, such as the mayor of a Lawrason Act municipality, should not be reported; and

Not applicable as the Commission does not issue credit cards.

ii. Observe that finance charges and late fees were not assessed on the selected
statements.

Not applicable as the Commission does not issue credit cards.

C. Using the monthly statements or combined statements selected under procedure #6B above,
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from
each statement, and obtain supporting documentation for the transactions (i.e., each card
should have 10 transactions subject to testing). For each fransaction, observe it is supported
by (1} an original itemized receipt that identifies precisely what was purchased, {2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and note whether management had a compensating
control to address missing receipts, such as a "missing receipt statement” that is subject to
increased scrutiny.

Not applicable as the Commission does not issue credit cards.
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Observe that all selected employees/officials documented their daily attendance and leave
{e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to
earn leave and does not document his/her attendance and leave. However, if the elected
official is earning leave according to policy and/or contract, the official should document
his/her daily attendance and leave.).

No exceptions noted.

Observe whether supervisors approved the afttendance and leave of the selected
employees or officials.

No exceptions noted.

Observe that any leave accrued or taken during the pay period is reflected in the entity's
cumulative leave records.

No exceptions noted.

Observe the rate paid to the employees or officials agree to the authorized salary/pay rate
found within the personnel file.

No exceptions noted.

C. Obtain a listing of those employees or officials that received termination payments during the

fiscal period and management's representation that the list is complete. Randomly select two
employees or officials. obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s policy on termination
payments. Agree the hours to the employee or officials’ cumulative leave records. agree the
pay rates to the employee’s or official’'s authorized pay rates in the employee’s or official’s
personnel files, and agree the termination payment to entity policy.

This procedure is not applicable. There were no terminations during the year.

Obtain management’'s representation that employer and employee portions of third-party
payroll related amounts (e.q., payroll taxes. retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums, etc.) have been paid, and any
associated forms have been filed, by required deadlines.

No exceptions noted.

13
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10) Ethics

A. Using the 5 randomly selected employees/officials from "Payroll and Personnel” procedure
#9A above, obtain ethics documentation from management, and:

i.  Observe whether the documentation demonstrates each employee/official completed cne
hour of ethics training during the calendar year as required by R.S. 42:1170; and

No exceptions noted.

ii.  Observe whether the entity maintains documentation which demonstrates each employee
and official were notified of any changes to the entity’s ethics policy during the fiscal period,
as applicable.

No exceptions noted.

B. Inguire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.

No exceptions noted.

11) Debt Service

A. Obtain a listing of bonds/notes issued during the fiscal period and management's
representation that the listing is complete. Select all bonds/notes on the listing, obtain
supporting documentation, and observe State Bond Commission approval was obtained for
each bond/note issued as required by Article Vii, Section 8 of the Louisiana Constitution,

Not applicable as the Commission did not issue any bonds/notes in the fiscal period.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and
agree actual reserve balances and payments to those required by debt covenants (including
contingency funds, short-lived asset funds. or other funds required by the debt covenants).

Not applicable as the Commission does not have any bonds/notes outstanding af the end of
the fiscal period.

14
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12) Fraud Notice

A.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation., and observe that the entity reported the
misappropriation{s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled as required by R.S. 24:523.

This procedure deemed not applicable as the Commission had no known allegations during
the fiscal period. No exceptions noted.

Observe that the entity has posted on its premises and website. the notice required by R.S.
24:523.1 conceming the reporting of misappropriation, fraud, waste, or abuse of public funds.

No exceptions noted.

13) Information Technology Disaster Recovery/Business Continuity

A. Perform the following procedures, verbally discuss the results with management, and

report “We performed the procedure and discussed the results with management.”

Obtain and inspect the entity's most recent documentation that it has backed up its critical
data (if there is no written documentation, then inquire of personnel responsible for
backing up critical data) and observe that such backup (a) occurred within the past week,
(b) was not stored on the government's local server or network, and (¢) was encrypted.

We performed the procedure and discussed the results with management.

Obtain and inspect the entity's most recent documentation that it has tested/verified that
its backups can he restored (if there is no written documentation, then inquire of personnel
responsible for testing/verifying backup restoration) and cbserve evidence that the
test/verification was successfully performed within the past 3 months.

We performed the procedure and discussed the results with management.

Obtain a listing of the entity’'s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
and active antivirus software and that the operating system and accounting system
software in use are currently supported by the vendor.

We performed the procedure and discussed the results with management.

15
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B. Randomly select 5 terminated employees (or all terminated employees if less than 5) using
the list of terminated employees obtained in procedure #9C. Observe evidenced that the
selected terminated employees have been removed or disabled from the network.

We performed the procedure and discussed the results with management.

14) Prevention of Sexual Harassment

A. Usingthe 5 randomly selected employees/cofficials from the “Payroll and Personnel” procedure
#9A above, obtain sexual harassment training documentation from management, and cbserve
the documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year as required by R.S. 42:343.

There is only one employee. No exceptions noted.

B. Observe that the entity has posted its sexual harassment policy and complaint procedure on
its website (or in a conspicuous location on the entity's premises if the entity does not have a
website).

No exceptions noted.

C. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that
the report was dated on or before February 1. and observe that the report included the
applicable requirements of R.S. 42:344:

The Commission did not produce an annual sexual harassment report dated on or before
February 1. Therefore, whether the report included the applicable requirerments of R.S.
42:344 could not be observed/tested. This is considered an exception.
i.  Number and percentage of public servants in the agency who have completed the training
requirements.
Report not available: required element unable fo be observed. Exception noted.
ii.  Number of sexual harassment complaints received by the agency.
Report not available, required element unable to be observed. Exception noted.
iii.  Number of complaints which resulted in a finding that sexual harassment occurred.
Report not available; required efement unable to be observed. Exceplion noted.
iv.  Number of complaints in which the finding of sexual harassment resulted in discipline or

corrective action; and

Report not available, required element unable to be observed. Exception noted.
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v.  Amount of time if took to resolve each complaint.

Report not available; required element unable to be observed. Exception noted.

17



RED RIVER PARISH SALES & USE TAX COMMISSION
AGREED-UPON PROCEDURES PERFORMED AND ASSOCIATED FINDINGS
JUNE 30,2023
Schedule B

Corrective Action

Management has reviewed and will address the exceptions noted above.

18
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