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Auditor’s Responsibilities for the Audit of the Financial Statenments

Our objectives are to obtain reasonable assurance about whether the financial statements as o whole are
free from material masstatement, whether due to fraud or error, and to ssue an auditor’s report that icludes our
opinton  Reasonable assurance 1s a high level of assurance but 15 not absolute assurance and therefore 1s not a
guarantee that an audit conducted m accordance with generally accepted auditing standards and Government
Audinng Standurds will always detect o matenal misstatement when 1t exists.  The risk of not detecting a
material misstatement resulting from traud 1s lngher than for one resulting from emor. as fraud may mvolve
collusion. forgery, intentional omissions, misrepresentations. or the override of mternal control. Misstatements
are constdered material if there 1= a substantial likelthood that, mdividually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performmmg an audit m accordance with gencrally accepted auditing standards and Government
Audiiing Stundards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.
Identity and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks.  Such
procedures mclude examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtuin an understandmy of mternal control refevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opmon on the effectiveness of Lafavette Habitat for Humanity, Inc.’s internal control,
Accordingly, no such opinton is expressed

e FEvaluate the appropnateness of accounting pohicies used and the reasonableness of significant
accountmg estimates made by management. as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, m our judgment, there are conditions or events, considered m the aggregate,
that raise substantial doubt about Lafayette Habitat for Humanity, Inc.’s ability to continue as a
going concern tor a reasonable period ot tiume.

We are required to communicate with those charged with govemance regarding, among other matters,
the planned scope and timing of the audst, sigmficant audit findings, and certam mternal control-related matters
that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also 1ssued our report dated August 30,
2024, on our considerntion of Latayette Habitat for Humanity, Inc.’s intemal control over financial reporting
and on our tests of 1its comphance with certain provisions of laws. regulations. contracts, and grant agrecments
and other matters. The purpose of that report is solely to desenibe the scope of our testing of internal control
over finanaial reporting and comphance and the results of that testing. and not to provide an opinion on the
effectiveness of Lafavette Habitat tor Humanity, Ine.'s intemal control over financial reporting or on
comphance. That report 15 an mtegral part of an audit pertormed m accordance with Govermment Auditing
Standards i conswdering Lafayette Habitat tor Humanity, Ine.’s imtemal control over hnancial reporting and
comphance.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Latayette. Loutsiana
August 30, 2024
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LAFAYETTE HABITAT FOR HUMANITY. INC.

Statements of Frnancial Position
Tune 30. 2024 and 2023

2024 2023
ASSETS
Current assets.
Cash and cash equivalents-
Unrestricted 3 554780 $ 318,370
Reserved tor escrow deposits fo.lobk 82,566
Investments - 722530
Onther receivables 160,619 248.731
Mortgage notes receivable net R2.017 86,785
Inventory 932,591 830,895
Prepaid expenses 111.269 119,248
Prepaid escrow 179,126 110,063
Other current assets 11.543 11,343
Total current assets 203805 2550937
Property and equipment. net of accumulated depreciation 674.810 735,191
Operating nght-of-use assets. net 3.947.581 4.082.776
Notes and mortgaye notes recervable. net 1.607. 1ol 1837118
Total assets $ 8,367,665 $9.226,022
LIABILITIES AND NET ASSETS
Current habilities:
Accounts pavable 3 289440 $ 233,289
Accrued payvroll and related Liabilities 48378 49.079
Other current liabilines 32.626 31,499
Current maturities of long-term debt 167,284 16.213
Current lease habihity 350186 293 3RS
Total current habilities S87.914 022463
Noncurrent habilities:
Long-term debt. less current portion 638.705 005,778
Long-term lease liabihity 3.277.014 3.630.200
Total noncurrent liabihes 3915779 4235978
Total habilittes 4,803 693 4 858443
Net assefs:
Without donor restrictions 3522991 4.326.598
With donor restrictions 40.981 403 981
Total net assets 35363972 4.367.379
Total habihittes and net assets $8,367.665 $92726.022

The accompanying notes are an integral part of this statement
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LAFAYETTE HABITAT TOR HUMANITY. INC.
Statement of Activities

Year Ended June 30, 2024

Without Donor With Donor
Restrictions Restrictions Total

Revenue and support:
Public support -

Contributions 5 348,059 b - % 348059
Grants 762.309 - 762309
Services and materials 21000 - 21,900
Total public support 1,132,268 - 1132368
Sales to homeowners 1LOILGIS - 1ol10ts
Amortizaton of discount on notes
and mortgage loans 200,327 - 200327
Gain on sale of mortgages 770.551 - 770,551
ReStore 1,202,425 - 1,202,425
Other income 126,691 - 126,691
Net assers released from restrictions - - -
Total revenue and support 4.443.280 - 4.443.280
Expenses and losses.
Frogram services -
Home construction
Construction 2291138 - 2,291,138
Homeowner services 559,945 - 359045
Volunteers 116,993 - 116998
ReStore - Midtown 275.626 - 275626
ReStore - North L.11.410 - 1011410
MeComb-Veazey 301.271 - 301,271
Disaster Recovery 1.357 - 1,357
Total program services 4,557,743 - 4,557,745
Supporting services -
Management and general 384,429 - R4 429
Fundraisig
Development 256,395 - 256,595
Grants 48.114 - 48,118
Total fundraising 304713 - 304,713
Total supporting services 689,142 - 659,142
Total expenses 3,246,887 - 5 246,887
Changes in net assets (8U3.607) - (513.607)
Net assets, beginning of year 4,326,593 10981 4.367.57
Net assets, end of year S 3,522,991 5 40981 $3.563.972

The accompanying notes are an integral part of this statement.




LAFAYLETTE HABITAT FOR HUMANITY', INC.

Revenue and support:

Public support -
Coniributions
Grants
Services and materials

Total public support
Sales to homeowners
Amortizatuon of discount on notes
and mortgage loans

Gain on sale of mortgages
ReStore
Other income

Net assets released from restrictions

Total revenue and support

Expenses and losses.
Frogram services -
Home construction
Construction
Homeowner services
Volunteers
ReStore - Midtown
Restore - North
MeComb-Veazey
Disaster Recovery
Total program services
Supporting services -
Management and general
Fundraisig
Development
Grants
Total fundraising
Total supporting services
Total expenses
Changes in net assets

Net assets, beginning of year

Net assets, end of year

Statement of Activities
Year Ended June 30, 20223

Without Donor

With Donor

Restnictions Restrictions Total
S 167.162 S 4000 % 171.162
1,491,447 - 1.491.H7
20.000 - 20,000
1.678.609 4.000 1.682.609
961,500 - 961,500
164.810 - 164,810
613,839 - 613,839
1.126.115 - 1.126.1153
326.263 - 426,263
12,816 (12.516) -
4983952 {8,816} 4,975,136
2.5336.858 - 2,536,858
292,174 - 292174
41.082 - 11.682
667 436 - 667 436
667.743 - 667,743
191.827 - 101,827
16,583 - 16,884
4.414.604 - 4.414.604
358,233 - 358,233
214,630 - 214.630
49,143 - 40 144
263774 - 263.774
622.007 - 622,007
3.036.611 - 5,036,611
{52,650 (R.816) (61.475)
1.379.257 19,797 3.429.053
54,326,598 S 40981 £ 3.367.579

The accompanyving notes are an mtegral part of this statement.




LAFAYETTE HABITAT FOR HUMANITY INC.

Statemest of Functional Expenses
Year Ended June 30. 2024

Progrmn Servives

Honwowner ReStore ReStore MeComb Disaster
Consiruchon Services Volundeers  Midown North Veazey Recovery
Compensation and 1elated expenses:
Salaries $ 337732 192886 § R3.45% % F7R2G & 3180i6 % 92.0%6 $ -
Emplovee benefits -

Aledicn] 33535 [5.280 6.589 [6.522 54.730 ERE -
Pavroll taxes 24.363 16,691 7.245 6.24% 27.211 2.079 -
395630 225457 97.643 Loy 59y G457 7639 -
Advemising cosl 3000 - 3500 RR U 13,825 4.088 -
Admustrative cost 7 15 - 4.063 24.598 - -
Builditg watersal and supplies Fo37.934 - - 24022 175431 - -
Ceomniact labor 28.614 2753 674 10,491 19,722 2.301 -
Depreciatiom 26395 - - P304 4454 IR0 -
Amortization - - - 29136 [06.U59 - -
Fuel 14,633 - - 2,604 8.002 114 -
Grant dishurseinents - 2044933 - - - FYIRS -
Insustice 121111 2512 - i4.102 66.912 4857 -
interest - - - - - - -

Meals and enferfainment 6R3 340 70 204 - 6717 1.357
Aewbershup fees 2815 3.000 3300 1500 1600 2153 -
Miscellaneous 320K 31311 312 A1 24,836 2.70% -
Muortpape discounts SO4.24K - - - - - -
Office expenses 11,583 G166 1.363 P497 7.630 29162 -
Postage and printng 3449 293 126 23n 8022 G.347 -
Professional fees 11.857 - F.857 Y29 g9 34144 -
Property fax - - - 7.740 {2,635 - -
Rest and lease expense - - - 3t2le 80,634 1.774 -
Hepawrs and maintenanee 17.049 444 i42 2655 §.441 3.202 -
Technodogy 7011 0577 719 3440 0,536 3.642 -
Telephone 3w02 S412 3277 5.367 7.716 1.514 -
Tathe - - - - - - -
Teatune 3477 3.674 - - h L 1.500 -
Travel 3423 2862 REES 131 7.750 3823 -
THilites 2.624 1.206 3,614 9.084 15,481 237 -

Total $2281138  $559.945 $1E6998  §275426  S10HL 310 $301.271 § 1357

The sceornpanying notes are an integral pat of this statement.



Suppui fing Services

Fuadraising
Toral Aanagement Total
Progran and Tinal Supperinig Total
Services General Development (Grauts Fundraising  Services Expenses

$1.102.008 5 151193 $ 149703 & 3TN § 187401 338596 $ 1.440.004

134,480 25846 14,312 - 14.312 40,158 174,038
9,137 P31 382 13.480 3,302 HARhM 29.764 119,901
1326625 190,421 177155 40942 218097 408.518 1735143
30,964 - 24048 - 24048 24048 35012
23,723 1.01% 93 - 93 HE S 29 831
1237437 - - - - - £.237 437
64 860 Lo 48 A48 1.2U6 2363 67.255
S0.223 14,238 300 - 00 14,538 64 761
P35.195 - - - - - §35.195
26,557 - - - - - 26 557
340,118 - - - - - 346118
269,694 33500 3o - 310 KRR 243515
- 30,237 - - - 50.237 30.237
9871 1122 322 - 122 R 11,315
14.368 1.700 2120 15Uy 3620 5320 19688
69 987 1.200 246 246 4492 1.602 71 679
594248 - - - - - 594248
Ah451 P2 35 1,938 - 1,938 [4.573 ERRIRS
18 394 2545 5922 - S 8407 26,866
A9.710 25116 I8.535 L.857 20.692 15,808 V3524
19.775 - - - - - 19.775
113.644 Yy - - - 99 113,743
31,933 15236 142 142 84 15,520 7453
3n 75 HER DR [Tl - 11,002 28,646 65071
27 U8d 3246 a7 21135 $412 A58 33746
- X000 - - - S.000 5000
5807 2848 1345 - 1.345 4,193 13.060
18,357 4621 8.2 - 8244 12.863 222
34.470 o8 A48 A48 1.296 1,944 36 414

$3557745 & 384429 $ 256595 § 42118 § 304713 3089142 § 5246 847
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LAFAYETTE HABITAT FOR HUMANITY INC.

Statement of Functional Expenses
Year Ended June 30. 2023

Piosiam Serviees

Hunieowner ReSture ReStime MeComb Disaster
Constrielion Services Volunteers  Midrown North Veazey Recovery
Compensstion and 1efated expenses:
Salaries $ 368727 S INIGRG % Ze500 0 S2EER02 81097723 0% T2R09 % -
Emplovee benefits -

Aedwcn! 44449 16,509 - 32387 20,863 7544 -
Payroll taxes 26,318 15169 1944 15774 14188 5418 -
469 494 23445 28 444 250403 232770 X5.768 -
Advertising cost - - - 14.380 27 306 R E N -
Adimnstrative cost - 20 - 3,523 14.232 - -
Buildimg instenal and supplies 940630 - - 69,824 89430 - -

Connact labor 12 998 3045 1.825 9.485 13094 7526 1.9%0
Depreviatiim 24951 - - 9.643 9,564 381 -
Amortization - - - 99,108 24847 - -
Fuel 19,665 - - 14.001 13 566 187 -
Giant disbursernents - - - - - 26 800 -
Insurasnce 126327 1167 - 41941 448581 1,932 -
interest - - - - - - -

Meals and entertminment [.12% 1.487 - 296 - 10850 1.2u3
Aewbership fees 6,003 2397 2143 1.37 1.371 817 -
Miscellaneous %006 11.500 41 15,738 14118 2995 -
Mutgage discounts 751,805 - - - - - -
Office expenses 33016 3130 - 11,700 t112 26.066 -
Postage amd printing 1552 417 - 9.164 ¢.760 2296 -
Professtoual fees 31.335 {4,525 AT, 973 975 - -
Property tax - 470 - 3206 12506 - -
Rent 1.291 - - S0.503 75 632 324 -

Repairs aind maintenanee 95,456 1.171 - 8.941 8497 3.251 13.701
Teclinology 5,205 8,052 900 4,700 7.363 10,333 -
Telephione RIS e 1164 5710 7695 A -
Tauthe - - - - - - -
Trasne 5098 751 - o0 250 1.600 -
Travel - - - 2410 1 865 297 -
PHilines 3633 1.359 2843 14014 21 467 1 .860 -

Total 1336858 S 292174 % 31682 SaR7430 SA67.743 0 S 161 M2 4 106884

The wceotipanying notes are an ttegral part ot tis statement.



Supputfing Servives

Fundraising
Toral Management Total
Progran and Tinul Supperting Tolal
Services General Development Grants Fundrassing  Services Expenses

$ L0247 % 13300 $ 138612 $ 36243 § 171835 $305164 $ 141541

P11.844 14288 7339 - =330 21.627 143,471
73,808 G428 b 454 2,704 13.163 22,5491 101,399
F3E0.899 154,025 156405 38052 145 357 349362 LL660,38]
44421 - 23,268 - 23268 23,268 0% 18y
27,775 4,333 - - - 4333 32108
1.099.934 - - - - - 1099934
50 Q03 1.825 1.825 [.821% 3650 5.475 85478
44330 ALY 125 - 125 [4.034 38,573
123955 - - - - - 123955
47.773 oy - - - 69 47 542
26,800 - - - - - 26800
216248 53332 454 - 454 33.7586 270,034
- 36550 - - - 39.950 39954
15.571 1.941 HRE - 1.0KX7 RRERES 18,590
14.102 2383 3uls 2,143 5161 7444 215406
32,768 KRS 439 41t 870 3.894 36062
751.805 - - - - - 751,305
30.039 10,579 2224 - 22 [2.508 PRRE
231 KNS 1,395 - 1.3u5 1,560 27.760
54700 15,832 7756 1950 W, 700 25.53% 80,298
21,191 i1 - - - 11 21.20m
128.452 - - - - - 128,452
£31.020 3.032 - - - 8032 39052
36643 18319 7.777 - 7377 26046 62,730
2568y 3164 3313 3163 6.476 9.630 35329
- 26,000 - - - 20,000 20,000
3790 1.272 2462 - 2 1h2 3434 7.230
7.749 2462 16357 - 2.657 R 8 1Y 12 508
43178 00 00 BLL 1.400 110 47 27%

$3414004 & 358233 $ 214630 § 49144 § 263774 3622007 § 503611

¢



LAFAYETTE HABITAT FOR HUMANITY | INC.

Statements of Cash Flows
Years Ended June 300 2024 and 2023

26124 2023

Cash fliws ttom operating activities:
Change in net assets S803.007y S (61475
Adjustments to reconcile change i net assets
to net cash provided (used) by operating activibes -

Sales of homes to participants. net of discounts {416.770) (384,204)
Gain on sale of morigage notes recevable {77035 {613.830)
Assumption of mortpage notes receivable - {350.719)
Depreciation 64.761 58.373
Amortization of right-of-use assels 135,195 123955
Amortization of mortgage discount {200.327) (164,810

Changes in assets and liabilities-
{Increase) dectease m.

Other receivables 88112 {204.257)
Inventory {10} .096) (121,146}
Prepaid expenses 7.979 {(1.976)
Other current assets - -
Accounts payable 50131 10,158
Accrued payroll and related habilities (701 9.5376
Escrow payvable {72.663) (Hn7io)
Operating lease liabilites {295.383) {283.146)
Other current Liahilities 1.127 {4,560
Net cash provided (used) by operating activities {2.308.377) (2,099 782)

Cash fows from investing achivities'

Proceeds from notes and mortgage notes receivable, net 400,697 375833
Proceeds from the sale of mortgape notes 1.232.676 Y6300
Purchases of investments 722,530 {722.530)
Purchases of property and equipment {4380} {97.440)
Net cash provided by investing activities 2.360.523 517.363

Cash flows from Qinancing activities:

Advance (payvment) on line of credit 200,000 300,000
Net proceeds {principal payments) on long-term debt (15.942) {400
Net cash provided (used) by financing activities [84.058 285.399

Net moerease {decrease) i cush and cash equivalents 236,204 (1.297.020)
Cash and cash equivalents. beginning of year 318,576 1.615.596
Cash and cash equivalents, end of vear 5 S54.7R0 5 318576

Supplemental disclosure tor the stutements of cash flows:
Interest paid

o
LA
-
12
o
-]

S 39950
S 577290

S
>y

=
+
L)
e
o

Non-interest bearinp mortgage loans issued

The sccompanying noles are an teural part of this statement
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LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements

Nuture of Oreamization and Sigmificant Aceounting Policies

Al

D.

Oreamzation and Purpose

Lafayette Habutat for Humanity. Inc. (Organization) is a non-profit
corporation orgamized under the laws of the State of Lowsiana and is an affilate of
Habitat for Humanity Intemational. Inc. The Orgamzation’s purpose is to help
provide housmmg for low-mcome famlies by identfymg potential home sites,
constructung new homes, and returbishing existing structures. The homes are located
in Vermilion and Latayette Panshes and are financed to quahfied famihes with
nortgage notes carrving an atfordable iterest rate

The Orvamzation owns and operates Lafayette Habitat for Humanity
ReStore. which sells donated building matenals, household goods. and items
purchased in bulk to the general public at a below retail price. The net proceeds from
the ReStore operations are used to help support the programs which carry out the
primary purpose of the Orgamzation.

Basis of Accounting

The financial statements of the Organization have been prepared on the
accrual basis of accounting m accordance with accounting principles generally
accepted in the United States of America. Net assets and revenues, expenses, gains.
and losses are classified based on the existence or absence of donor-imposed
restrictions,  Accordingly, net assets of the Organization and changes therein are
classified and reported as net assets without donor restnictions or net assets with
donor restrictions.

Cash and Cash Equivalents

The Organization considers all highly hquid mvestments with an onginal
marturity of three months or less at the date of acquisition to be cash equivalents.

Resenved Cash

The Orgamzation services the mortgages on homes it sells. Included n cash
and cash equivalents are amounts recerved from homeowners for insurance, property
taxes, and for mortgage payments received prior to closing. As of June 30, 2024 and

2023, reserved cash for escrow deposits was $36,168 and $82.506, respectively.

Investments and Related Income, Gams, and Losses

In accordance with FASB ASC subtopic 958-320. “Not-for-Profir Entities —
Investmenis — Debt and Equine Securities ™, the Organization carries investments at
their fair values based on quoted prices in actine markets m the statement of financial
position. Unrealized gaims and losses are ineluded in the change in net assets n the
accompanymy statement of activities.



LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements {Continued)

Mortuage Notes Recervable

Mortuage notes receivable consist of non-mterest-bearing mortgage notes
which are collateralized by movable property or real estate in Lafayette. Caleasieu,
and ITheria Parishes and payable in monthly istallments over the life of the morteage
loans.  The mortgage notes receivable balances are net of discounts, which represent
the difference between the stated amount of the notes and the present value based on
an mputed amount of interest.  The discounts are amortized over the lives of the
loans. The imputed rates are set by Habitat for Humanity International. Inc The
rates are based on rates published by the Internal Revenue Service. Mortgage notes
receivable are considered past due if payments are more than thirty days late.
Management believes that the values of such collateral are in excess of the receivable
as of June 30, 2024 and 2023 and therefore, no additional allowance for losses has
been recorded.

Pledees Recervable

Contnbutions receivable that are expected to be collected in future vears are
recorded at their fair value based on the present value of ther estimated future cash
flows and are discounted at the rate appheable to the year in which the contribution
was made.

Inventory

Inventory includes new homes valued at costs incurred. exclusive of
contnbuted labor, and repossessed homes valued at cost, which mcludes the unpaid
mortgage and related costs at the time of the foreclosure and the cost of repairs after
the foreclosure.

ReStore mventory represents purchased matenials and household poods to he
sold in the retail operations. as well as building materials and gooads on hand for use
in the construetion of homes. Gift in-kind mventory s recorded at the fair value on
the date of the receipt, and such items are expensed as program service expense when
used. Purchased inventory 1s recorded at the lower of cost or market determmed by
the specific identification method. As of June 30, 2024 and 2023, mventory consists
of the following.

2024 2023
Construction in progress $ 806384 $674.553
Repossessions 55968 54.064
ReStore 90,239 122,278
Total mventory $952,591 £ 85(),895




LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements {Continued)

Property and Equipment

The Organization’s capitahzation pohey s $1,000 for property and
equipment recorded at cost, if purchased. or at estimated fair market value if donated.
Donations of property and equipment are recorded as contributions at their estimated
fair value. In the absence of donor stipulations regarding how long the contributed
assets must be used. the Orgamization has adopted a policy of mmplving a tume
restriction on contributions of such assets that expire over useful hives of the assets.
Depreciation 1s computed using the straight-line method over the following estimated
useful hves:

Years
Bwldmgs and improvements 15-39
Furmture and equipment 3-7

Revenue and Exnense Recomnition

Contnbutions are recognized when the donor makes a commitment to give
and are considered to be available for unrestricted use unless speaifically restnicted
by the donor. Contributions designated for future periods or restricted by the donor
for specific purposes are reported as restricted support that increases the net assets
with donor restnetions net asset class.  Expenses are recogmzed in the penod
mcurred i accordance with the accrual basis of accounting  When a restriction
expires, that is when a stipulated time restniction ends or purpose restrictions are
acconiplished, new assets with donor restrictions are reclassitied to net assets withowt
donor restrictions and reported m the statement of activities as net assets released
from restrictions.

Functional Allocation of Expenses

The costs of providing the vanous programs and other activities have been
summarized on a functional basis i1n the statement of activities. Accordingly. certain
costs have been allocated among the programs and support services benefited.

Income Taxes

The Orgonization qualifies as a fax-exempt organization under Section
501¢e)3) of the Internal Revenue Code and 1s classified by the Internal Revenue
Service (IRS) as other than a pnivate foundation. However, the organization’s tax-
exempt status has no effect on its fiabality for any federal excise taxes. Accounting
prnciples generally accepted 1 the TUhmted States of America require the
organization’s management to evaluate tax positions taken and recogmze a tax
habihity (or asset) 1t” the organmization has undertaken an uncertain position that more
likely than not would not be sustained upon examination by the IRS. Management
has analyzed the tax positions taken by the organization, and has concluded that as of
June 30, 2024, there are no uncertan positions taken or expected to bhe taken that
would require recognmition of a liability (or asset) or disclosure m the financial
statenients.  The organization 1s subject to routine audit by taxing jurisdictions:
however, there are currently no audits for any tax penods in progress. Management
beheves it is no longer subject to income tax examinations for vears prior to 2020).

14



M.

Q.

Q.

LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements {Continued)

Compensated Absences

The Organization allows emplovees annual leave based on years of service.
The length of eligible service is ealculated on the basis of the employee’s benetit
year, the twelve-month period beginning when the employee started ecaming PTO.
Annual leave will be carried forward without pnior wntten approval and will not
expire. Upon termination of employment, an employee 1s paid for no more than ten
days of anv accrued leave. At June 30, 2024 and 2023, total compensated absences
linbality was $18 472 and §25.350, respectively.

Donated Materials and Services

The Organization receives a significant amount of donated materials and
services from unpaid volunteers who assist in prouram services dunng the vear.
Some of the donated services are not reflected 1n the statement of activities because
the enteria tor recognition under professional standards have not been satisfied.

Donations meeting the criteria are recorded at estimated fair value as follows:

2003 2022
Program services:
Advertising $ 20,000 $20.000
Labor 1,900 -
Total $ 21,900 $ 20,000
Advertising

Advertising costs are expensed as incurred.  Total advertising expense was
§55,012 and 368189 for the vears ended June 301, 2024 and 2023, respectively.

Use of Estimates

The preparation of financial statements in conformity with accounting
principles venerally accepted m the Umted States of America requires management
to make estimates and assumptions that aftect certain reported amounts and
disclosures. Accordingly, actual results could difter from these estimates.

Grant Audits

The Orvamization recerves grants for specific purposes that are subject to
review and audit by the funding agencies. Such audits and reviews could result in
expenses being disallowed under the terms and conditions of the grants.  In the

opinion of management. such disallowances. i any, would be immatenal.

Reclassifications

Certain amounts in the 2023 financial statements have been reclassitied to
conform with the 2024 presentation.



LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements {Continued)

{2) Liguidity and Availabihity of Financial Assets

The followmy reflects the Organization’s fmancial assets as of June 30, 2024, reduced by
amounts not available for general use because of contractual restrictions or Board designations within
one year of the statement of financial position date.

2024 2023
Financial assets at June 30, 2024 and 2023: $ BRI 584 $1,459 188
Less those unavailable for general expenditures within one vear,
due to contractual or donor-imposed restrictions.
Restricted by donor with ume or purpose restrictions (40.981) (40.981)
Financial assets available to meet cash needs for general
expenditures within one year § 842,603 $1.418 2307

As part of the Organization’s hquidity management, the Organization maintains sufficient
cash balances throughout the vear through the receipt of grants, donations. and proceeds from the
operation of the Lafayette Habitat for Humanity ReStore to support the Orgamization’s objective to
help provide housing for low-income families by identifving potential home sites, constructing new
homes, and refurbishing existing structures.  To help manage unanticipated hquidity needs, the
Organization has 2 committed hine of credit in the amount of $600,000 which it couid draw upon.

{(3) Investments

Investments are carmed at fair value based on quoted market prices in active markets (all
Level 1 Measurements) and consist of the following at June 30, 2024 and 2023 consist of the

following-
2024 2023
Inmvestment Tvpe Cost Fair Value Cost Fair Value
Mutual funds 5 - - $ 100,002 $ 102,636
Government and agency bonds - - 016.130 619,394
$ - - $716,132 $722 530
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LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements {Continued)

{4y Mortuage Notes Recervable

Mortuage notes recervable consists of non-interest-bearing mortgage notes less unamortized
discounts  All mortgages are collaterahized by real estate in Lafavette, Caleasieu. and Iheria Parishes.
Mortgage notes receivable at June 30, 2024 and 2023 consist of the following:

20703 2023
Notes and mortgage notes recervable $£2.941.067 $3.534.028
Less unamortized discount 1,251,889 1,590,125
Notes and mortgage notes recervable, net $ 1,680 178 $1.943 903
Current portion $ k2017 $  BG78S
Long-term portion 1,607,161 1,857,118
Total $1.689.178 $1.943.903

Amortization of discounts was $200,327 and $164.810 for the vears ended June 30, 2024 and
2023, respectively,

The contractual matunties of mortgage notes receivable are as follows:

Year ending

2325 $ 199,583
2026 195 844
2027 193.373
2008 185,751
2029 172297
Thereafter 1.994.219
Total $2.941.067

During the year ended June 30, 2023, the Orgamization acquired ownership of 7 Habitat
homeowner mortgages from Habitat for Humamty of Ibenia Pansh with a net value of $350.719.

) Mortgage Notes Receivable Sold With Recourse

During the current fiscal year, the Organization entered mto an agreement to sell several
mortgages at 90-100% of the total outstanding mortgage note. As a result of the sale of the mortgages
and recognition of the remamng unamortized mortgage discount. the Orgamzation reahized a net gan
of $770.551.  As part of the sale agreement, the Organization admimsters and services the related
mortgage loans that were sold until their maturity.  The outstanding balance of loans sold with
recourse at June 30, 2024 and 2023 was $7.242 444 and $6,422.172, respectively. In the event of
default. the Organization 1s requured to purchase the loan for the remaining outstanding balance.
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LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements {Continued)

Property and Equipment

Property and equipment consists of the following as of June 30, 2024 and 2023:

2024 2023
Bwldmyg and improvements $ 306,207 $ BGO.207
Furmiture and Equipment 206.529 202,149
1.072,736 1.068.356
Less accumulated depreciation {397.926) (333,163
Balance, ending $ 674,810 S 735,191

Depreciation expense for the years ended June 30, 2024 and 2023 was $64.761 and $38.373,
respectively

Long-term Debt

At June 30, 2024 and 2023, Tong-term debt was comprised of the followmy:

2024 2023
Note pavable to Ibena Bank, dated December 26. 2019, original
principal of $214.917 bearing interest at 3%, due in 59 monthly
mstaflments of $1.597 including interest with final prmeipal payment
of $158.887 due on December 30, 2024, secured by real estate. $ 163,464 $ 175723
Revolving line of credit with Ibena Bank dated February 16, 2023 and
maturing February 16, 2026 bearing interest at the variable nterest
rate of 1.00% over Prime as quoted in The Wall Street Journal with an
init1al interest rate of 8 75% SO0.000 300,000
EIDL Secured Disaster Loan Note payable to U.S. Small Business
Adnmuinistration. due May 2050, due in monthly installments of $641
beginning May 2021, bearing interest at 2.75%, 142,585 146,268
Total long-term debt 506,049 621.991
Less current matunties of long-term debt (167.284) (16,213
Net fong-term debt $ 038,765 $ 605778

I8



LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements {Continued)

The futwre matunties of long-term debt are as tollows.

Year ending

2025 $167.284
2020 503,926
2027 4,035
2028 4,148
2029 4,263
Thereafter 122393
Total $ 806,049
(8} Operating Leases

The Orgamization 1s obligated under various real property and equipment leases for varying
terms expiring September 30, 2024 through Apnil 7. 2035.

The following 1s a maturity analysis of the annual undiscounted cash flows (payments) of the
operating lease hability as of June 30, 2024

Year ending

June 30, Payment
2025 $ 443922
2026 453.732
2027 453.732
2028 453,732
2029 453.732
Thereafter 1,644.718
Total operating lease liabihty - payments $4.103,508

The following 1s a reconciliation of the total operating lease liability — payments on the
schedule above to the operating lease hatality on the accompanying statement of net position:

Operating lease linbihty -

Payments $4.103.508

Current S 350,186

Noncurrent 3277014 3.027.200
Present value adjustment $ 176368

Lease cost of $106,743 and $110.005 1s meluded m program services in the statement of
activities for the years ended June 30, 2024 and 2023, respectively. The weighted average of the
remaining lease term 15 8 53 vears, and the weighted average discount rate used was 2.78%.

v



LAFAYETTE HABITAT FOR HUMANITY, INC.
Notes to Financial Statements (Continued)
As of June 30, 2024, the related right-ot-use (ROU) assets had a balance of $3.947. 581, net of

accumulated amortization of $259.150, ax shown in noncurrent assets on the statement of financial
position.

As of June 30, 2023, the related right-of-use (ROU) assets had a balance of $4,082.776, net of
accumulated amortization of $123.955, as shown m noncurrent assets on the statement of financial
posttion.

{9} Net Assets

Net assets as of June 30, 2024 and 2023 was comprised of the following:

2024 2023
With donor restrictions;
Purpose restricted 5 409381 $ 40981
Without donor restrictions:
Undesignated 3,522,991 4,320,598
Total $3.563.972 $4.367.579

{10y Net Assets with Doner Restrictions

Net assets with donor restrictions are restricted for the following at June 30, 2024 and 2023

2024 2024

Unspent funds from the following:
Disaster donations S  37.583 5 375343
Pocket Park donations 3.398 3,398
Total S 40981 S d4o9r]

{11y Net Assets Released from Restrictions

Details of net assets released from restrictions for the vears ended June 30, 2024 and 2023
follows:

2024 2023
Purpose restrictions accomplished:
Disaster donations 5 - 5 BRI
H&R Block - 4,000
5 - 5 12816
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LAFAYETTE HABITAT FOR HUMANITY, INC.

Notes to Financial Statements {Continued)

Concentration of Credit Risk

The Organization maintains cash balances at local financial institutions, which at times may
exceed tederally insured linuts,  Accounts are mnsured by the Federal Deposit Insurance Corporation
up to $230.000 at each financial institution. At June 30, 2024, cash balances (bank balances)
exceeded the federally insured himt by approximately $324,689. At June 30, 2023, cash balances
(bank balances) exceeded the federally insured hnut by approximately $29.512. The Organization
has not expenenced any loss on such deposats.

The Orgamzation builds and rehabihitates houses m the Lafavette and surrounding areas. As
a result, all of the mortgage receivables from homeowners are concentrated to an area of geographic
risk.  Additionally. all houses built are transterred to low-income famihies, which represents a eredit
rixk.

Compensation. Benefits, and Other Pavments 1o Agency Head

The portion of the Orgamzation’s agency head’s compensation, benefits, or other payments
made from public funds received for the year ended June 30, 2024 follows:

Purpose Amount
Salary $ 3140
Benefits - insurance 117
Benefits - retirement 1,340
PTO pavout 2308

Restore Operations

Duning the year ended June 30, 2024, the Organization consolidated the operations of its two
Restore focations  As of November 2023, all Restore operations are condueted at the Restore North
location.

Subseguent Event Review

The Organization’s management has evaluated subsequent events through August 30, 2024,
the date which the financial statements were available to be issued.
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Report on Compliance and Other Matters

As part of obtaming reasonable assurance about whether Lafayette Habitat for Humamty, Inc.’s
financial statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the finoncial statements. However, providing an opinion on comphance with
those provisions was not an objective of our audit, and accordmgly, we do not express such an opmion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Audinng Standards.

Lafavette Habitat for Humanity, Inc.”s Response to Finding

Government Anditing Standurds requires the auditor to perform limited procedures on Lataverte
Habitat for Humamty. Inc.’s response to the findings identified i our audit and described in the
accompanying schedule of current and prior year hndings and management’s corrective action plan.
Lafayette Habitat for Humanity, Inc. s response was not subjected to the other auditing procedures applied in
the audit of the financial statements and. accordingly. we express no opmmon on the response.

Purpose of this Report

The purpose of this report is solelv to desenbe the scope of our testmg of internal control and
compliance and the results of that testing. and not to provide an opimion on the etfectiveness of the
orgamzation’s internal control or on comphance,  This report 15 an integral part of an audit performed in
accordance with Govermment Aduditing Stundards in considermy the oreamzation’s internal control and
compliamece.  Accordingly. this communication 1s not suitable for any other purpose.  Although the intended
use of this report mayv be himited, under Lowsiana Revised Statute 24:513, this report is distributed by the
Legislative Auditor as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Lafavette, Louisiana
August 30, 2024



LAFAYETTE HABITAT FOR HUMANITY . INC.

Schedule of Current and Prior Year Audit Findmys

and Management's Corrective Action Plan
Year Ended Tune 30, 2024

Part I: Current Year Findings and Management’s Corrective Action Plan

A Internal Control Over Financial Reporting

2024-001

B. Compliance

Inadequate Segrevation of Accounting Funchions

Fiseal vear finding mitially occurred: Unknown

CONDITION:  The Orgamization did not have adequate segregation of
functions within the accounting system.

CRITERIA: AU-C8315.04, Undersiunding the Enuny and ity Environment
and Assessimg the Risks of Muterial Misstatement, defines mtemal control as
follows:

“Internal control i1s a process, attected by those charged with
governance, management. and other personnel, designed to
provide reasonable assurance about the achievement of
objectives with regard to rehability of financial reporting,
etfectiveness and efticiency of operations, and compliance
with applicable laws and regulations.”

CAUSE: The cause of the condition 1s the fact that the Organization does
not have a sufficient number of staft pertornmng adnmmstrative and finaneial
duties so as to provide adequate segregation of accounting ond financial
duties.

EFFECT: Failure to adequately segregate accounting and financial functions
mncreases the nisk that errors andror wregularities including fraud andror
defalcations may occur and not be prevented and or detected.

RECOMMENDATION: Management should evaluate the cost vs. benefit of
complete segregation and whenever possible, reassign mcompauble duties
among different employees to ensure that a smgle employee does not have
control of more than one of the following responsibilities: (1) authorization:
(2} custody: (3) record keeping: and (4) reconciliation

MANAGEMENT'S CORRECTIVE ACTION PLAN: The Organization has
evaluated processes within the accounting system and the cost vs, benefit of
hiring additional personnel and has determined that it may not be feasible to
achieve complete segregation of duties.

There were no complionce tindings.

I
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Part II* Prior Year Findings:

LAFAYETTE HABITAT FOR HUMANITY . INC.

Schedule of Current and Prior Year Audit Findmys
and Management’s Corrective Action Plan (Continued)

Year Ended June 30, 2024

A Internal Control Over Financial Reporting

2023-001

2023-002

Inadequate Segrevation of duties

CONDITION:  The Orgamization did not have adequate segregation of
functions within the aceounting system.

RECOMMENDATION: Management should evaluate the cost vs. benefit of
complete segregation and whenever possible, reassign incompatible duties
among difterent employees to ensure that a single employee does not have a
control of more than one of the tollowing responsibilities: (1) authorization:
(2) custody: (3) recording keeping; and (4) reconcihation.

CURRENT STATUS: Unresolved, See item 2024-001.

Pavroll Overpayment

CONDITION: The Orgamization overpaid a former employee for PTO at
termination. The individual employee was owed $176 representing 16 hours
of PTO but was paid 51,936 representing 170 howrs 1 error resulting in an
overpayment of $1.760. The error was dentified shortly after submitting the
direct deposit payroll file to the financial mstitution. When the error was
identitied. the Orgamzation immediately contacted the financial institution
requesting the direct deposit be reversed: however. the former employee had
already withdrawn the funds. All other attempts to recover the overpayment
from the former employee failled. A notice of trial has been filed 1n an
attempt to recover the overpayment, and a trial 1s scheduled to take place on
September 26, 2023,

RECOMMENDATION:  Management should mmplement poheies and
procedures to ensure that the payroll journal and direct deposit file are
properly reviewed prior to submitting to the financial mnstitution.

CURRENT STATUS: Resolved.

20
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Statewide Agreed-Upon Procedures Report

Year Ended June 30, 2024
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v,

VI

Vil

VI

Ix.

X1.

Disbursements, including processing, reviewing, and approving.
Written policies and procedures were obtained und address the functions noted above.

Receipts/Collections, mcludmg receiving, recordng, and prepanng deposits.  Also, polictes and
procedures should include monagement’s actions to determine the completeness of all collections
for cach type of revenue or agency tund additions (e.g.. periodic confirmation with outside parties,
reconciliation to utihty billing after cutoff procedures. reconciliation of trathe ticket number
sequences, agency fund forteiture monies confirmation).

Heiven policies and procediies were obtained and address the functions noted above

Payroll/Personnel. including (1) pavroll processing, (2) reviewmg and approving tume and
attendance records. mcluding leave and overtime worked, and {3} approval process for employee
rates of pay or approval and maintenance of pay rate schedules.

Written policies and procedures were obrained and address the functions noted uborve.

Contracting. includimg (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review. (4) approval process, and (5) monitoring process,

Hritten policies and procedures were obtained. and it was noted that the policies und procedures
do not address the tvpes of services requiring wrirten contracts, standurd rerms and conditions, or
legal review

Travel and Expense Reimbursement., including (1) allowable expenses. (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Written policies and procedures were obtained and do not addresy the funcrions noted ubove.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards
are to be controlled. (2) allowable busmess uses. (3) documentation requirements. (4) required
approvers of statements, and (3) momtormg card usage (e.g., determining the reasonableness of
fuel card purchases).

Hyritren podicies and procedures were obtamed. and iv was nored thar the policies and procedures
do not address required approvers of stutements.

Ethics, meluding (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-1121,
{2) actions to be taken 1if an ethics violation takes place, (3) svstem to momtor possible ethics
violations, and (4) 2 requirement that documentation is maintained to demonstrate that all
emplovees and officials were notitied of any changes to the entity's etlnes policy.

The provisions of RS, 42:1111-1121 do nor apply 1o nor-for-profir entities. This step is not
upplicable 1o Lafayette Habitar for Humanire, Inc. However, 11 was noted that the entuy has an
anti-harassment policy i place.

Debt Service, including (1) debt issuance approval. (2) continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

This section iy not applicable 1o Lafuyvette Hubitar for Humanity, Inc. However, it wuy noted the
entiny has a debt policy in pluce.

Information Technology Disaster Recovery/Business Continuity, mcluding (1} identification of
critical data and frequency of data backups, (2) storage of backups 1n a separate physical location
isolated from the network. (3) pertodic testing venfication that backups can be restored. (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches updates. and (6) identification of personnel, processes, and tools needed to recover
operations after a eritical event.

Written policies and procedures were obtained und do not address the functions noted above



xXil.  Prevention of Sexnal Harassment, including RS, 42:342-344 requirements for (1) agency
responsibhilities and prolubitions, (2) annual employee traming. and (3) annual reporting.

The provisions of R.S. 42:342-344 do not apply to not-for-prafit entitics  This step is not
upplicable ro Lafavette Habitat for Humanity, Inc.

2) Board or Finance Conimittee

A. Obtain and inspect the board finance commitiee munutes tor the hiscal pertod, as well as the board’s
enabling legislation, charter, byvlaws. or equivalent document m etfect durmy the fiscal pertod. and:

1. Observe that the board finance committee met with a quorum at keast monthly. or on 2 frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

No exceptions were found us u result of this procedure.

. For those entities reporting on the povernmental accounting model, observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual comparisons, at a minimum, on all proprietary funds. and senm-annual budget-to-
actual comparisons, at a miimum. on all special revenue funds. Alrernarively. for those enfiries
reporting on the not-for-profit uccounting model, observe that the munutey referenced or included
Jinancral acivity velating fo public fundy if thase public funds comprised marve than 10% of the
entity 5 collections during ihe fiscal perrod.

No exceprions were found us a resulr of this procedure.

i, For governmental entities, obtamn the prior vear audit report and observe the unassigned fund
balance i the general fund. If the general fund had a negative ending unassigned fund balance in
the prior year audit report, observe that the minutes for at least one meeting during the fiscal penod

referenced or included 2 formal plan to elinunate the negative unassigned fund balance i the
general fund.

This section is not upplicable 1o Lafuvetre Habirat for Humanity, Inc | a not-for-profit organization.

. Observe whether the board finance committee recen ed wnitten updates of the progress of resolving
audit finding(s). according to management’s corrective action plan ot each meeting unul the
findings are considered fully resohved.

It was noted that the bourd:finance commitice did not receive written updates of the progress of
resalving andit findingis).

3) Bank Reconcilintions

A. Obiain 2 listing of enuty bank accounts for the fiscal period from management and management’s
representation that the histimg is complete. Ask management to wdentify the entity’s mam operatimg
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts 1f less than 5). Randomly select one month from the fiscal period, obtamn and inspect the
cortesponding bank statement and reconcihation for each selected account. and observe that.

Obtained a listing of entine bank accounts for the fiscal period and management s representation that
the lisung is complete



1.

i,

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (¢.g., imtialed and dated or electronically loyged):

No exceptions were found as a vesult of this procedure.

Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash, post ledgers. or ssue checks has reviewed each bank reconciliation
within | month of the date the reconciliation was prepared (e.g.. initialed and dated or electronically
logged): and

No exceprions were found us u result of this procedure.

Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Obtained and reviewed bank statemenis nonng that there were no reconciling ivems that huve been
outstanding for move than 12 months from the stutement closing dure.

4) Collections (excluding electronic funds transfers)

Al

i1.

1l

Obtain a listing of deposat sites for the fiscal period where deposits for cash checks:money orders (cash)
are prepared and management’s representation that the listing 15 complete. Randomldy select § deposit
sites {or all deposit sites if less than 5).

Obtuined a listing of depoxit sites for the fiscal period and management s representation that the listing
is complere.

For cach deposit site selected. obtam a histing of collection locations and management’s representation
that the Iising 15 complete. Randomly select one collection location for each deposit site (e.g.. 5
collection locations for 5 deposit sites). obtain and mspect written policies and procedures relating to
emplovee job duties (if there are no written policies or procedures, then inquire of employees about
their job duties) at each collection location. and observe that yob duties are properly segregated at each
collection location such that:

Employees responsible for cash collections do not share cash drawers registers:
Observed thar emplovees responsthle for cash collections do not share the same cash
drenwersiregisters.

Each emplovee responsible for collecting cash 1s not also responsible for prepanng ‘making bank
deposits, unless another emplovee: ofticial 1s responsible for reconciling collection documentation
(e.g., pre-numbered receipts) to the deposat;

Observed that emplovees responsible for collecting cash are not responsible for preparingimaking
bank depostis
Each employee responsible for collecting cash 1s not also responsible for posting collection entries

to the general ledger or subsidiary ledgers, unless another employee official 15 responsible tor
reconciling ledger postings to each other and to the deposit: and

Ohbserved thar emplovees responsible for collecting cash are nat vesponsible for posting collection
eniries 1o the general ledger or subsidhary ledgery.



D.

i,

1.

The employee(s) responsible for reconethng cash collections to the general ledger and/or subsidiary
ledgers, by revenue source and or custodial fund additions, 1s (are) not alse responsible for
collecting cash. unless another employee/official verifies the reconciliation.

Observed that employees responsible for reconciling cush collections 1o the general ledger and/or
subsidiary ledgers, by revenue source andior custodial find additions, are not rvesponsihle for
collecting cash.

Obtain from management a copy of the bond or nswrance policy for theft covering all emplovees who
have access to cash. Observe that the bond or msurance pohiey for theft was i force during the fiscal
period.

Obiained and reviewed a copy of the bond or insurance policy Jor theff covering all emplovecs wio
have access 10 cush, noting no exceprions.

Randomly select two deposit dates for each of the § bank accounts selected for Bank Reconciliations
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Alternatively, the practinoner may use a source document other than bank siatements when selecting
the deposit dutes for resting, such as a cash collection log, duaily reveniie report, receipt book, eic.
Obtain supporting documentation for each of the 10 deposits and

Observe that receipts are sequentially pre-numbered.
No exceprions were found as a result of the procedure.

Trace sequentially pre-numbered receipts. systemn reports, and  other related collection
documentation to the deposat slip.

No exceprions were found us a resulr of this procedure.
Trace the deposit ship total to the actual deposit per the bank statement.
No exceptions were found as a vesult of this proceduie.

Observe that the deposit was made within one business day of receipt at the collection location
(within one week it the depository 1s more than 10 miles from the collection location or the deposit
15 less than $100 and the cash s stored securely in a locked safe or drawer)

No exceptions were found as a vesult of this procedure.
Trace the actual deposif per the bank statement to the general ledger.

No exceprions were found as a vesult of this proceduie.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

Al

Obtain a lising of focations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 3 locations (or all locations if less than 5).

Obtained u listing of locations that process pavments for the fiscal period and management s
representation that the listing is complete.

For each location selected under procedure #5A above, obtain a listing of those employees involved
with non-payroll purchasing and pavment functions. Obtain written policies and procedures relating to
employee job duties (if the agency hus no written policies and procedures, then inquire of employees
about their job duties), and observe that job duties are properly segregated such that-

rh
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1.

1.

D.

At Jeast two employees are involved in inihating a purchase request, approving a purchase, and
placmg an order or making the purchase:

Observed that therve wre ar least rwo emplovees involved in ininafing a purchuse request. approving
u purchase, and placing un orderanaking the purchuse.

At least two emplovees are mvoly ed in processing and approving payments to vendors;

Observed that at least two emplovees are involved m processing and approving pavmenis to
vendors.

The emplovee respensible for processing payments is prohibited from adding modifving vendor
files, unless another employee 1s responsible for penodically reviewing changes to vendor files,

Observed that the emplovee responsible for processing puvinents is nor prohibited  from
addingimodifig vendor files.  However, anather emplovee 1s responsible for perviodically
reviewing clhanges lo vendor files.

Eather the emplovee othicial responsible for sigmng checks mals the payment or gives the signed
checks to an employee to mail who s not responsible for processing pavments; and

Observed that the emplovee responsible for processing pavments is not also responstble for mailing
the puvinents.

Only emplovees-othenals authorized to sign checks approve the electronic disbursement (release}
of funds. whether through automated clearinghouse (ACH), electronie funds transfer (EFT), ware
transfer, or some other electronic means.

Observed that only emplovees-officialy authorized 10 sign checks do not appimve the electronic
dishursement trelease) of funds, whether thmugh auomaied clearinghouse (ACH). elecrronic funds
transfer (EFT), wire transfer. or some other electronic meuns.

For each location selected under procedure #5A above. obtan the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population 1s complete.  Randomly select 5 disbursements for each location,
obtain supporting documentation tor each transaction, and:

Observe whether the disbursement, whether by paper or electronic means, matched the related
original itemized 1inavoice and supporting documentation indicates that deliverables included on the
invoree were received by the entity: and

No exceptions were found as a result of this procedure.

Observe whether the disbursement documentation included evidence (e.g , mutial date, electronic
loguing ) of segregation of duties tested under provedure #5B above, as appheable.

Observed that disbursements selected for testing did not include evidence of segregation of duties.

Elsing the entity’s mam operating account and the month selected in Bank Reconcihations procedure
#3A, randemly select 5 nen-pavroll-related electronic disbursements (or all electronse dishursements if
less than 5) and observe that each electronie disbursement was (a) approved by only those persons
authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b) approved by the required
number of authorized signers per the entity’s policy. Nofe: If no electronic pavmenis swere made from
the main operatng account during the month selected the practitioner shonld select an alternative
month and:or account for testing that docs include elecironic disbursements.

Ohserved that electronic dishursements were not approved by persons authorized 1o disburse funds nor
were they approved by the required number of authorized signers per the entity s policy.

i)



6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A. Obtain from management a listing of all active eredit cards. bank debit cards, fuel cards, and purchase

1.

cards {cards) for the tiscal penod, including the card numbers and the names ot the persons who
maintained possession of the cards, Obtain management’s representation that the histing is complete.

Obiained a listing of all active credit cards, bank debir cards, fuel cards. and purchase cands for the

Jiscal period and management s representation thar the listing is complere.

Using the listing prepared by management, rtandomly select 5 cards {or all cards if less than 5) that were
used during the fiscal penod. Randomly select one monthly statement or combined statement for each
card (for a debit card. randomly select one monthly bank statement). obtain supporting documentation,
and

Observe whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.u., ongmal recepts for credit'debit card purchases, exception reports
for excessive fuel card usage) were reviewed and approved. in writing (or electromeally approved),
by someone other than the authorized card holder (those instances requirng such approval that may
constrain the legal authonty of certain public officials, such as the mavor of a Lawrason Act
municipality. should not be reported): and

Observed 1that the 3 monthly starements or combined starements and supporting docimentation
selected were not reviewed and approved, in writing, by sameone other than the anthorized card
holder.

Observe that finance charges and Iate fees were not assessed on the selected statements.
No exceptions were found us a result of this procedire.

Using the monthly statements or combimed statements selected under procedure #7B above, excludiy
fuel cards. randomiv select 10} transachons (or all transactions 1f less than 10) trom each statement. and
obtain supporting documentation for the transactions (e.g.. each card should have 10 transactions
subject to mspection). For each transaction, observe that it 1» supported by (1) an ongmal itemized
receipt that identifies precisely what was purchased, (2) written documentation of the business public
pwrpose. and (3) documentation of the individuals participating m meals (for meal charges only). For
missing receipts, the practittoner should describe the nature of the fransaction and observe whether
management had a compensating control to address nussimg receipts, such as a “missing receipt
statement” that 1s subject to inereased serutiny.

No exceptions were found as a result of this proceduie.

7) Travel and Travel-Related Expense Reimbursemenrs (excluding card reansactions)

A. Obtain from management a listing of all travel and travel-related expense reimbursements during the

fiscal period and management’s representation that the histing or general leduer s complete. Randomly
select 5 reimbursements and obtamn the related expense reumbursement formsprepaid expense
documentation of each selected retmbursement. as well as the supporting documentation. For each of
the 3 reimbursements selected.

Obtained a listing of ull travel and wavel-related expense retmbursemems during the fiscal period and
managemeni s representation that the listing is complere.






9) Payroll and Personnel

A

Obtain a listing of employees and officials employed during the tiscal period and management’s
representation that the listing 1s complete. Randomly select 5 emplovees or oftheials. obtain related pad
salanes and personnel files. and agree paid salaries to authonzed salaries’pay rates m the personnel
files.

Obtuined u listing of emplovees und officiuls emploved during the fiscal period and munagement s
representation that the lising is complete. Obained rvelared pard salaries and personne! files and
agreed to authorized saluries pay ratey in the personnel files, noting no exceptions.

B. Randomly sefect one pay penod dunng the fiscal penod. For the 5 employees or officials selected under

1.

1l

C.

procedure #9A above, obtain attendance records and leave documentation for the pay period. and

Observe that all selected emplovees or officials documented their daily attendance and leave (c.g..
vacation. siek, compensatory):

No exceprions were found us u result of this procedure.

Observe whether supervisors approved the attendance and leave of the selected emplovees or
officials:

No exceptions were found us a result of this procedire.

Observe that any leave accrued or taken during the pay period 1s reflected in the entity’s cumulative
leave records; and

No exceptions were found us u result of this procedure.

Observe the rate paid to the emplovees or officials agrees to the authonzed salarv pay rate found
within the persomnnel file.

No exceprions were found us a resulr of this procedure.

Obtain a hsting of those employees or officials that received termmation payments during the fiscal
pertod and management’s representation that the list 1s complete. Randomly select two employees or
officials and obtain refated documentation of the hours and pay rates used in management’s ternunation
pavment caleulations and the entity’s pohey on termination pavments. Agree the hours to the
emplovee’s or official’s cumulative leave records, agree the pay rates to the employee’s or official’s
authorized pay rates m the employee’s or official’s personnel files, and agree the termination payment
to entity policy.

No exceptions were found as a result of this procedure.

Obtain management s representation that employer and employee portions of third-party payroll related
amounts (e.g., payroll taxes, retirement contnbutions, health msurance prenmums, garnishments,
workers’ compensation premiums, ete.) have been paid, and any associated forms have been filed, by
required deadlines.

Obtuined munagement’s reprexsentation thar emplover and emplovee portions of payroll raxes.
retremnent comrthutions, health insurance premums, garnisimments, and workers compensation
premiumy Iave been pard, and any associated forms fave been filed, by required deadiines.



10} Ethics

This section is not applicable to Lafavette Habitat for Humanity, Inc., a not-for-profit organization.

A. Using the 5 randomly selected emploveesiotticials from Payroll and Personnel procvedure #9A obtain
ethies documentation from management, and
1. Observe whether the documentation demonsirates that each employee official completed one hour
of ethics traming during the calendar vear as required by R.S. 42:1170: and
. Observe whether the entity maintains documentation which demonstrates that each employee and
official were notitied of any changes to the entity’s ethics policy during the fiscal period, as
applicable.
B. Inquire andior observe whether the agency has appointed an ethics designee as required by R.S.
42:1170.
11) Debt Service

This section is not applicable to Lafavette Habitat for Humanity, Inc., a not-for-profit organization.

Al

Obtain a hsting of bondsmotes and other debt mstruments 1ssuwed during the fiscal penod and
management’s representation that the listing 1s complete  Seleet all debt mstruments on the listing,
obtamn supporting documentation, and observe that State Bond Commussion approval was obtamed for
each debt instrument 1ssued as required by Artiele VIL Section 8 of the Loussiana Constitution.

Obtamn a listing of bonds notes outstanding at the end of the fiscal period and management’s
representation that the histing 1s complete.  Randomly select one bond note, inspect debt covenants,
obtam supporting documentation tor the reserve balance and payments, and agree actual reserve
balance and payments to those required by debt covenants (including contingency funds. short-lived
asset funds. or other funds required by the debt covenants).

12} Fraud Notice

Al

Obtain a listing of musappropriations of public funds and assets durmg the fiscal period and
nmanagement’s representation that the hsting is complete. Select all misappropriations on the listing,
obtain supporting documentation. and observe that the entity reported the misappropniation(s) to the
legislative auditor and the distriet attomey of the parish in which the entity is domuieiled as required by
R.S. 24,523,

Per discusyion with munagement, there were no misappropriations of publie funds and ussers during
the fiscal period.

Observe that the entity has posted on its premises and website, the notice required by RS, 14:5323 1
concerning the reporting ot nusappropriation, fraud. waste, or abuse of public funds.

No exceptions were found us u result of this procedure.

14



13

Information Technology Disaster Recovery/Business Continuity

A

1.

1.

L.

14)

Perform the following procedures:

Obtamn and mspect the entity's most recent documentation that it has hacked up its critical data (if
there 1s no written documentation, then inquire of personnel responsible for backing up entical
data) and observe evidence that such backup (a} occurred within the past week (b} was not stored
on the government’s focal server or network, and (¢) was encrvpted.

e performed the procedure and discussed the results witlh management,

Obtain and mspect the entity’s most recent documentation that it has tested'verified that its backups
can be restored (if there 15 no written documentation, then inquire of personnel responsible for
testing verifymyg  backup restoration) and observe evidence that the test'venfication was
stuecessfully performed within the past 3 months.

We performed the procedure and discussed the resuits with management

Obtain 2 listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing 15 complete.  Randomly select 5 computers and
observe while moanagement demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

e performed the procedure and discussed the results with management.

Randomly select 5 terminated emplovees (or all termunated emplovees 1t fess than 3) wsing the hst of
terminated employees obtained in Payroll and Persomnel procedures #9C. Obsernve evidence that the
selected terminated employees have been removed or disabled from the network.

No exceptions were found us u result of this procedure.

Using the 5 randomly selected employees otticials from Payroll and Personnel procedure #9A. obtain
cybersecunty trammg documentation from management, and observe that the documentation
demonstrates that the followmg emplovees-officials with aceess to the agency’s information technology
assets have completed cybersecurity training as required by RS, 42:1267. The requirements are as
follows:

¢ Hired before June 9. 2020 — completed the training: and

s Hired on or after June 9. 2020 — completed the traming within 30 days of mutial service or

emplovment.

None of the emplovees selected completed the rraining.

Prevention of Sexual Harassment

This section is not applicable tv Lafayette Habitat for Humanity, Inc., a not-for-profit organization.

Al

Using the 3 randomly sefected emplovees-otheials from Payroll and Personnel procedure #9A. obtan
sexual harassment tramning documentation trom management, and observe that the documentation
demonstrates each employee official completed at least one hour of sexual harassment traimng durmg
the calendar vear as required by R.S. 42:343,



B. Observe that the entity has posted its sexual harassment poliey and complaimt procedure on its website
(or in a conspicuous focation on the entity’s premises if the entity does not have a website).

C. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the report
was dated on or before February 1, and observe that the report includes the applicable requirements of’
R.S. 42:344:

1. Number and percentage of public servants m the agency who have completed the trainmg
requirements;
ii.  Number of sexual harassment complaints received by the agency:

ui.  Number of complaints which resulted in a finding that sexual harassment oceurred:

v, Number of complaints in which the finding of sexual harassment resulted in diseipline or corrective
action: and

v.  Amount of time 1t took to resolve each complamt.

Management’s Response

Management of Latayette Habatat for Humanity, Inc. concurs with the exceptions and are working
to address the deticiencies identified.

We were engaged by Lafayette Habitat for Humanity, Inc. to perform this agreed-upon procedures
engagement and conducted our engagement m accordance with attestation standards established by the
American Instinte of Certified Public Accountants and applicable standards of Government Audifing
Standwrds. We were not engaged to and did not conduet an examination or review engagement, the objective
of which would be the expression of an opinion or conclusion, respectively, on those C:C areas identified in
the SAUPs. Accordingly, we do not express such an opmion or conclusion. Had we performed addihonal
procedures. other matters might have come to our attention that would have been reported to you

We are required to be independent of Lafayette Habitat for Humanty, Inc. and to meet our other
ethical responsibilities, m accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.

This report is intended solely to desenibe the scope of testing performed on those C°C areas identified
i the SATUPs, and the result of that testing, and not to provide an opinton on control or compliance.
Accordmgly. this report is not suitable for any other purpose. Under Lomsiana Revised Statute 24,513, this
report 1s distributed by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Ville Platte. Lousiana
August 30, 2024
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