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Board of Commissioners
Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District’s ability to continue as
a going concern for 12 months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion is
expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

« Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information is
the responsibility of management and, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
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Management’s Discussion and Analysis
September 30, 2023 and 2022

Introduction

This management’s discussion and analysis of the financial performance of Hospital Service District No.
1A of the Parish of Richland d.b.a. Richland Parish Hospital (the District) provides an overview of the
District’s financial activities for the years ended September 30, 2023 and 2022. It should be read in
conjunction with the accompanying financial statements of the District.

Financial Highlights

e (Cash and investments increased in 2023 by $7,625,384, or 21.4%, and increased in 2022 by
$10,560.891, or 42.0%,

o The District’s net position increased in both 2023 and 2022, with a $7,602,101, or 14.9% increase
in 2023, and a $8.,182.772, or 19.1% increase in 2022,

* The District reported operating income of $3,743,788 in 2023. In 2022, the District reported an
operating income of $4.470.849.

¢ Net nonoperating revenues decreased by $242,755, or 6.5% in 2023, compared to 2022, and
decreased by $2,931,702, or 44.1% i 2022, compared to 2021.

Using This Annual Report

The District’s financial statements consist of three statements — a statement of net position; a statement of
revenues, expenses and changes in net position; and a statement of cash flows. These statements provide
information about the activities of the District, including resources held by the District but restricted for
specific purposes by creditors, contributors, grantors or enabling legislation. The District is accounted for
as a business-type activity and presents its financial statements using the economic resources
measurement focus and the accrual basis of accounting.

The Statement of Net Position and Statement of Revenues, Expenses and Changes in Net
Position

One of the most important questions asked about any hospital’s finances is "Is the hospital as a whole
better or worse off as a result of the year’s activities?" The statement of net position and the statement of
revenues, expenses and changes in net position report information about the District’s resources and its
activities in a way that helps answer this question. These statements include all restricted and unrestricted
assets and all liabilities using the accrual basis of accounting. Using the accrual basis of accounting means
that all of the current year’s revenues and expenses are taken into account regardless of when cash is
received or paid.
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Management’s Discussion and Analysis
September 30, 2023 and 2022

These two statements report the District’s net position and changes in them. The District’s total net
position — the difference between assets and liabilities — is one measure of the District’s financial health
or financial position. Over time, increases or decreases in the District’s net position are an indicator of
whether its financial health is improving or deteriorating. Other nonfinancial factors, such as changes in
the District’s patient base, changes in legislation and regulations, measures of the quantity and quality of
services provided to its patients and local economic factors should also be considered to assess the overall
financial health of the District.

The Statement of Cash Flows

The statement of cash flows reports cash receipts, cash payments and net changes in cash and cash
equivalents resulting from four defined types of activities. It provides answers to such questions as where
did cash come from, what was cash used for and what was the change in cash and cash equivalents during
the reporting period.

The District’s Net Position

The District’s net position is the difference between its assets and liabilities reported in the statements of
net position. The District’s net position increased by $7.602,101, or 13.3% in 2023 over 2022, and by
$8,182.,772, or 19.1% 1n 2022 over 2021, as shown in Table 1.
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Table 1: Assets, Liabilities, and Net Position

2023 2022 2021
Assets
Cash and investments $ 43,309,501 $ 35,684,117 $ 25,123,226
Patient accounts receivable, net 3,862,549 3,530,515 3,832,842
Other current assets 3,630,590 3,707,097 5,510310
Capital assets, net 10,334 824 9,975,250 10,223,921
Other assets 236,088 236,088 236,088
Total assets $61,373,552 $ 53,133,067 $ 44,926,387
Liabilities
Current liabilities $ 2677494 $ 2,039,110 $ 2015202
Total liabilities 2.677.494 2,039,110 2,015202
Net Position
Net investment in capital assets 9,835,621 9,966,417 10,076,161
Unrestricted 48,860,437 41,127,540 32,835,024
Total net position 58,696,058 51,093,957 42911,185
Total liabilities and net position $61,373,552 $ 53,133,067 $ 44,926,387

The most significant change in the District’s financial position from 2022 to 2023 was the increase in
cash and investments of $7,625,384. The District had an operating income of $3,743,788 and
nonoperating revenues of $3,469,168, which contributed to the increase in cash and investments.

The most significant change in the District’s financial position from 2021 to 2022 was the increase in
cash and investments of $10,560,891, which was attributable to increased operating revenues, specifically
net patient service revenue, and fewer cash expenditures in 2022 for capital assets as compared to 2021.
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Operating Results and Changes in the District’s Net Position

In 2023 and 2022, the District’s net position increased by $7,602,101 and $8,182,772, respectively, as

shown in Table 2.

Table 2: Operating Results and Changes in Net Position

Operating Revenues
Net patient service revenue
Grant revenue
Other

Total operating revenues

Operating Expenses
Salaries and wages
Employee benefits
Purchased services and professional fees
Supplies and other
Depreciation and amortization

Total operating expenses

Operating Income
Nonoperating Revenues
Property taxes
Investment income
Noncapital grants and gifts
Total nonoperating revenues

Capital Grants & Special Item

Increase in Net Position

2023

2022

2021

$ 31,308,408

$ 30,031,947

$ 27,401,749

3,121,409 3,208 815 3,264,329
2.964.581 2,977,005 3,054,138
37,394,398 36,217,767 33.720.216
17,144,693 15,586,432 16,208,828
3,898,658 3,935278 3,812,777
4,581,901 4,724,358 4,365,366
7.063.774 6,571,948 6,448 494
961,584 928,902 707,521
33,650,610 31,746,918 31,542,986
3,743,788 4,470,849 2,177,230
846,580 880,826 818,889
1,280,998 170.422 182,391
1,341,590 2,660,675 5.642,345
3,469,168 3,711,923 6,643,625
389,145 - 3,202,867
$ 7.602,101 $ 8,182,772 $ 12,023,722
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Operating Results

The first component of the overall change in the District’s net position is its operating income or loss —
generally, the difference between net patient service and other operating revenues and the expenses
incurred to perform those services. The District has reported operating income for the past three years,
2023, 2022, and 2021. Grants and property taxes (nonoperating revenues) levied by the District have
provided additional resources to enable the District to serve lower income and other residents.

The District reported operating income of $3,743,788 for 2023, which decreased by $727.061, compared
to 2022. The primary components of the change in operating results were:

e A decrease in grant and other operating revenue of approximately $100,000 or 1.6%.
* An increase in total operating expenses of approximately $1,904,000 or 6.0%.

The District reported operating income of $4,470,849 for 2022, which increased by $2,293,619, compared
to 2021. The primary components of the change in operating results were:

e Anincrease in net patient service revenue of approximately $2.630,000 or 9.6%.

* Anincrease in total operating expenses of approximately $204,000 or 0.6%.
Nonoperating Revenues
Nonoperating revenues (expenses) consist primarily of property taxes levied by the District and
noncapital grants and gifts. Noncapital grants and gifts decreased by $1,319,085, or 49.6% in 2023,
compared to 2022, due to the recognition of Provider Relief Fund revenue as provided for in the CARES
Act and discussed in Note 10,
Capital Grants and Gifts
The District receives both capital and operating grants from various state and federal agencies for specific

programs. The District received capital grants and gifts of $389,145 and $0 in 2023 and 2022,
respectively.
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Grant Expenses

The District actively applies for available state and federal grants. A majority of the grants are
reimbursement grants requiring the District to spend the money for an approved purchase and then
request reimbursement from the grantor. The revenues and expenses associated with these grants
generally offset each other. The District recorded approximately $1,342,000 and $2,661,000 of noncapital
grants and gifts in 2023 and 2022, respectively; however, the expenses associated with these grant
receipts have been recorded in operating expenses for each year. These amounts are inclusive of the
Provider Relief Funds recognized during 2023 and 2022, as discussed in Nore 0.

The District’s Cash Flows

Changes in the District’s cash flows are consistent with changes in operating income and nonoperating
revenues and expenses for 2023 and 2022, as discussed earlier.

Capital Asset

At the end of 2023 and 2022, the District had $10,334,824 and $9,975,250, respectively, of net capital
assets, as detailed in Nore 5 to the financial statements.

Contacting the District’s Financial Management

This financial report is designed to provide our patients, suppliers, taxpayers and creditors with a general
overview of the District’s finances and to show the District’s accountability for the money it receives.
Questions about this report and requests for additional financial information should be directed to the
District’s Chief Executive Ofticer at Hospital Service District No. 1A of the Parish of Richland, 407
Cincinnati Street, Delhi, Louisiana 71232 or calling 318.878.5171.
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Assets
2023 2022
Current Assets
Cash $  8,592.491 $ 30,250,658
Short-term investments - certificates of deposit 33,775,731 4,519,778
Board designated - short-term investments 941,279 913,681
Patient accounts receivable, net of allowance;

2023 - $1,952,000; 2022 - $2.012,000 3,862,549 3,530,515
Estimated amounts due from third-party payers 1,163,553 1,560,378
Grant and other receivables 1,035,933 840,246
Supplies 995,183 1,052,764
Prepaid expenses and other 435,921 253,709

Total current assets 50,802,640 42921729
Capital Assets, Net 10,334,824 9,975,250
Other Assets 236,088 236,088
Total assets $ 61,373,552 $ 53,133,067

See Notes to Financial Statements



Liabilities and Net Position

Current Liabilities
Accounts payable
Accrued expenses
Revenue received in advance
Estimated self-insured health insurance costs

Total current liabilities
Net Position
Net investment in capital assets
Unrestricted

Total net position

Total liabilities and net position

2023 2022
$ 1,228,647 $ 798,700
1,262,809 1,093,880
58,008 18,500
128,030 128,030
2,677,494 2,039,110
9,835,621 9,966,417
48,860,437 41,127,540
58,696,058 51,093,957

$ 61373552

$_53.133.067
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Hospital Service District No. 1A of the Parish of Richland
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Statements of Revenues, Expenses and Changes in Net Position

Years Ended September 30, 2023 and 2022

Operating Revenues

Net patient service revenue, net of provision for
uncollectible accounts; 2023 - $1,260,000;
2022 - $1,220,000

Grant revenue
Other

Total operating revenues

Operating Expenses

2023

2022

31,308,408
3,121,409
2,964,581

30,031,947
3,208,815
2.977.005

37,394,398

36,217,767

Salaries and wages 17,144,693 15,586,432
Employee benefits 3,898,658 3,935,278
Purchased services and professional fees 4,581.901 4,724 358
Supplies and other 7,063,774 6,571,948
Depreciation and amortization 961,584 928.902

Total operating expenses

Operating Income 3,743,788 4,470,849
Nonoperating Revenues
Property taxes 846,580 88(),826
Investment income 1,280,998 170,422
Noncapital grants and gifts 1,341,590 2,660,675
Total nonoperating revenues 3,469,168 3,711,923
Income Before Capital Grants 7,212,956 8,182,772
Capital Grants 389,145 -
Increase in Net Position 7,602,101 8,182,772
Net Position, Beginning of Year 51,093,957 42.911,185

Net Position, End of Year

See Notes to Financial Statements

33,650,610

31,746,918

58,696,058

51,093 957
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Hospital Service District No. 1A of the Parish of Richland

d.b.a. Richland Parish Hospital
A Component Unit of Richland Parish Police Jury

Statements of Cash Flows

Years Ended September 30, 2023 and 2022

Cash Flows From Operating Activities
Receipts from and on behalf of patients
Payments to suppliers and contractors
Payments to employees
Other receipts, net

Net cash provided by operating activities
Cash Flows From Noncapital Financing Activities
Property taxes supporting operations
Refund to District of principal and interest paid on PPP loan
CARES Act funding received
Noncapital grants and gifts

Net cash provided by noncapital financing activities

Cash Flows From Capital and Related Financing Activities
Purchase of capital assets

Net cash used in capital and related financing activities
Cash Flows From Investing Activities
Interest on investments
Purchase of imnvestments
Proceeds from disposition of investiments
Net cash provided by (used in) investing activities
Increase (Decrease) in Cash

Cash, Beginning of Year

Cash, End of Year

See Notes to Financial Statements

2023

2022

$ 31,218,786

(11,641.,980)
(20,899,574)

$ 31,624944

(10,962.828)
(19,588.509)

6,349,104 6,360,261
5,026,336 7,433,868
846,580 880,826

- 342,000

- 1,224 854

1,244,250 1,335,821
2,090,830 3,783,501
(830,788) (826.,900)
(830,788) (826,900)
1,339,006 170,422
(34.776,698) (5,433,459)
5,493,147 5,389,272
(27,944,545) 126,235
(21,658,167) 10,516,704
30,250,658 19,733,954
8.592.491 3§ 30,250,658

——————————

S—————————
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Hospital Service District No. 1A of the Parish of Richland

d.b.a. Richland Parish Hospital

A Component Unit of Richland Parish Police Jury

Statements of Cash Flows (Continued)
Years Ended September 30, 2023 and 2022

Reconciliation of Operating Income to Net Cash Provided
by Operating Activities

Operating income

Depreciation and amortization

Provision for uncollectible accounts

Changes in operating assets and liabilities
Patient accounts receivable
Estimated amounts due from third-party payers
Accounts payable and accrued expenses
Other assets and liabilities

Net cash provided by operating activities

Noncash Investing, Capital and Financing Activities
Capital asset acquisitions included in accounts payable and
accrued expenses

See Notes to Financial Statements

2023 2022

$ 3.743,788 $ 4470849
961,584 928,902
1,257,977 1,219,738
(1,590,011) (9174110
396,825 1,290,670
90,006 262,835
166,167 178,285

$ 5026336 $ 7.433 868
$ 499,203 $ 8,833

13



Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital
A Component Unit of Richland Parish Police Jury

Notes to Financial Statements
September 30, 2023 and 2022

Note 1: Nature of Operations and Summary of Significant Accounting Policies

Nature of Operations and Reporting Entity

Hospital Service District No. 1A of the Parish of Richland d.b.a. Richland Parish Hospital (the
District) is located in Delhi, Louisiana. The District was created on April 18, 1989, by the Richland
Parish Police Jury. It is comprised of and embraces the territory contained within Ward 1 of the
Parish of Richland, State of Louisiana, as constituted as of the date of the ordinance. It i1s a critical
access hospital located in Dethi. The District provides inpatient, outpatient and emergency care
services for the residents of Delhi and the surrounding area. Admitting physicians are primarily
practitioners in the local area.

Effective October 1, 1989, Richland Parish Hospital Service District No. 1 transferred operations
of the District in Delhi, Louisiana to Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital, along with all related assets, liabilities and equity.

The District operates and manages a Federally Qualified Health Center (FQHC) d.b.a. Delhi
Community Health Center. The FQHC began operations on October 8, 2012. The FQHC earns
revenues by providing primary and preventive health, behavioral health and dental care to indigent
and low-income patients in the same geographic area and grants funding from the U.S. Department
of Health and Human Services in support of its commitment to provide services to a higher
percentage of indigent patients. The FQHC is considered an operating division of the District.

Richland Health Services, Inc. (RHI) is a separate, not-for-profit corporation, which was organized
exclusively to provide the required governance and oversight as stipulated by program guidelines
for “Public Entity” models of the FQHC’s operations for the delivery of primary and preventative
health care services to the underserved populations in the same geographic area and does not have
financial transactions. The RHI Board of Directors does not have the same composition as the
District’s Board of Commissioners. The District and RHI, through a co-applicant agreement,
collaboratively operate the FQHC clinics. RHI is considered an affiliate rather than a component
unit of the District.

The District s a political subdivision of the Richland Parish Police Jury whose jurors are elected
officials. The District’s Commissioners are appointed by the Richland Parish Police Jury. As the
governing authority of the parish for reporting purposes, the Richland Parish Police Jury is the
financial reporting entity for the District. Accordingly, the District was determined to be a
component unit of the Richland Parish Police Jury. The accompanying financial statements present
information only on the funds maintained by the District.

Affiliated organizations include Richland Parish Hospital Service District No. 1, Richland Parish
Hospital Service District No. 1B and the Richland Parish Police Jury. The districts are related
because they are all political subdivisions of the Richland Parish Police Jury who appoints their
commissioners.

14
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The Dethi Health Care Foundation (the Foundation) is a 501(c)3 nonprofit health organization,
established in order to promote and support the Hospital in the provision of health care. The
Foundation is a separate legal entity but is financially integrated with the District, and is reported as
a blended component unit of the District and does not issue separate financial statements. The
Foundation had no activity during 2023 and 2022.

Basis of Accounting and Presentation

The financial statements of the District have been prepared on the accrual basis of accounting using
the economic resources measurement focus. Revenues, expenses, gains, losses, assets and liabilities
from exchange and exchange-like transactions are recognized when the exchange transaction takes
place, while those from government-mandated or voluntary nonexchange transactions (principally
federal and state grants) are recognized when all applicable eligibility requirements are met.
Operating revenues and expenses include exchange transactions and program-specific,
government-mandated or voluntary nonexchange transactions. Government-mandated
nonexchange transactions that are not program specific, property taxes, investment income and
interest on capital assets - related debt are included in nonoperating revenues (expenses). The
District first applies restricted net position when an expense or outlay is incurred for purposes for
which both restricted and unrestricted net position are available.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets, liabilities and deferred inflows and outflows of resources
and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ
from those estimates.

Patient Accounts Receivable
The District reports patient accounts receivable for services rendered at net realizable amounts
from third-party payers, patients and others. The District provides an allowance for uncollectible

accounts based upon a review of outstanding receivables, historical collection information and
existing economic conditions.

Supplies

Supply inventories are stated at the lower of cost or market. Costs are determined using the first-in,
first-out method.

15
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Investments and Investment Income

Investments in non-negotiable certificates of deposit are carried at amortized cost.

Investment income consists primarily of interest income from certificates of deposit.

Capital Assets

Capital assets are recorded at cost at the date of acquisition, or acquisition value at the date of
donation if acquired by gift. Depreciation is computed using the straight-line method over the
estimated useful life of each asset. The following estimated useful lives are being used by the
District.

Land improvements 10 - 20 years
Buildings and leasehold improvements 5 - 40 years
Equipment 3 - 20 years
Furniture 3 -5 years
Vehicles 2 -4 years

Capital Asset Impairment

The District evaluates capital assets for impairment whenever events or circumstances indicate a
significant, unexpected decline in the service utility of a capital asset has occurred. If a capital asset
is tested for impairment and the magnitude of the decline in service utility is significant and
unexpected, the capital asset historical cost and related accumulated depreciation are decreased
proportionately such that the net decrease equals the impairment loss. No asset impairment was
recognized during the years ended September 30, 2023 or 2022.

Compensated Absences

District policies permit most employees to accumulate vacation and sick leave benefits that may be
realized as paid time off or, in limited circumstances, as a cash payment. Expense and the related
liability are recognized as vacation benefits are earned, whether the employee 1s expected to realize
the benefit as time off or in cash. Sick leave benefits expected to be realized as paid time off are
recognized as expense when the time off occurs, and no liability is accrued for such benefits
employees have earned but not yet realized. Compensated absence liabilities are computed using
the regular pay and termination pay rates in effect at the statements of net position date.

16
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Risk Management

The District 1s exposed to various risks of loss from torts; theft of, damage to and destruction of
assets; business interruption; errors and omissions; employee injuries and illnesses; natural
disasters; medical malpractice; and employee health, dental and accident benefits. Commercial
isurance coverage is purchased for claims arising from such matters other than employee health
claims. Settled claims have not exceeded this commercial coverage in any of the three preceding
years.

The District is self-insured for a portion of its exposure to risk of loss from employee health claims.
Annual estimated provisions are accrued for the self-insured portion of employee health claims and
include an estimate of the ultimate costs for both reported claims and claims incurred but not yet
reported.

Net Position

Net posttion of the District is classified in two components on its statements of net position.

o Net investment in capital assets consists of capital, lease and subscription assets net of
accumulated depreciation and amortization and reduced by the outstanding balances of
borrowings used to finance the purchase, use, or construction of those assets.

o Unrestricted net position is the remaining net position that does not meet the definition of
net investment in capital assets or restricted net position.

Net Patient Service Revenue

The District has agreements with third-party payers that provide for payments to the District at
amounts different from its established rates. Net patient service revenue is reported at the estimated
net realizable amounts from patients, third-party payers and others for services rendered and
includes estimated retroactive revenue adjustments and a provision for uncollectible accounts.
Retroactive adjustments are considered in the recognition of revenue on an estimated basis in the
period the related services are rendered, and such estimated amounts are revised in future periods
as adjustments become known.

Charity Care

The District provides care without charge or at amounts less than its established rates to patients
meeting certain criteria under its charity care policy. Because the District does not pursue
collection of amounts determined to qualify as charity care, these amounts are not reported as net
patient service revenue.

17
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Notes to Financial Statements
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Property Taxes

The District levies a property tax on all property subject to taxation in the service district. In 2010,
a tax continuation proposition duly carried by a majority of votes cast. Under this proposition, the
District will continue to levy a tax on all property subject to taxation in the District for a period of
10 years, beginning with the year 2011 and ending in the year 2020. In 2021, the millage rate of the
District was renewed for a period of 10 years, beginning with the year 2021 and ending in the year
2030 at a rate of 7.90. Such rate may be subject to adjustment from time to time due to
reassessment. The purpose of the tax is for constructing, maintaining, improving and operating the
District. Property taxes are collected through the local sherift’s office and remitted, net of
collection fees, to the District.

Property taxes are levied by the District on October 1 of each year based on the preceding

January 1 assessed property values. To secure payment, an enforceable lien attaches to the property
on January 1, when the value is assessed. Property taxes become due and payable when levied on
October 1. This is the date on which an enforceable legal claim arises, and the District records a
receivable for the property tax assessment, less an allowance for uncollectible taxes. Property taxes
are considered delinquent after January 31 of the following year.

The District received approximately 2.0% of its financial support from property taxes in both 2023
and 2022, These funds were used to support the District’s operating activities.

Income Taxes

As an essential government function of the parish, the District is generally exempt from federal and
state income taxes under Section 115 of the Internal Revenue Code and a similar provision of state
law. However, the District is subject to federal income tax on any unrelated business taxable
mcome.

Note 2: Net Patient Service Revenue

The District has agreements with third-party payers that provide for payments to the District at
amounts different from its established rates. These payment arrangements include:

Medicare - The District is certified as a Critical Access Hospital (CAH) by Medicare. As a
CAH, the Dastrict is reimbursed for substantially all inpatient and outpatient services to
Medicare beneficiaries based on reasonable costs. Additionally, as a CAH, the District’s
licensed beds are limited to 25, and the District’s acute average length of stay may not
exceed 96 hours. The District is reimbursed for substantially all services at tentative rates,
with final settlement determined after submission of annual cost reports by the District
and audits thereof by the Medicare administrative contractor.
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Notes to Financial Statements
September 30, 2023 and 2022

Medicaid - Inpatient and outpatient services rendered to Medicaid program beneficiaries are
reimbursed under a cost reimbursement methodology for certain services and at
prospectively determined rates for all other services. The District is reimbursed for cost
reimbursable services at tentative rates, with final settlement determined after submission
of annual cost reports by the District and audits thereof by the Medicaid administrative
contractor.

Orther - Payment agreements with certain commercial insurance carriers, health maintenance
organizations, and preferred provider organizations provide for payment to the District
using prospectively determined rates per discharge, discounts from established charges
and prospectively determined daily rates.

Approximately 80% of net patient service revenue are from participation in the Medicare and
state-sponsored Medicaid programs for both the years ended September 30, 2023 and 2022. Laws
and regulations governing the Medicare and Medicaid programs are complex and subject to
interpretation and change. As a result, it is reasonably possible that recorded estimates will change
materially in the near term.

The District entered into a cooperative endeavor agreement (CEA) with a regional public rural
hospital (Grantor), whereby the Grantor awards an intergovernmental transfer (IGT) grant to be
used solely to provide adequate and essential medically necessary and available health care
services to the District’s service population subject to the availability of such grant funds. The
aggregate IGT grant income was approximately $2,827,000 and $2,135,000, for the years ended
September 30, 2023 and 2022, respectively, of which $2.327,000 and $1,720,000, respectively, is
included in net patient service revenue and the residual amount is included in other operating
revenue.

Note 3: Deposits
Custodial credit risk is the risk that in the event of a bank failure, a government’s deposits may not

be returned to it. The District’s deposit policy for custodial credit risk requires compliance with the
provisions of state law.
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d.b.a. Richland Parish Hospital

A Component Unit of Richland Parish Police Jury

Notes to Financial Statements
September 30, 2023 and 2022

State law requires collateralization of all deposits with federal depository insurance or other

qualified investments. At September 30, the District’s bank balances were as follows:

2022

§ 2045542
79,593

2023
Insured by Federal Deposit Insurance Corporation $ 1,251,000
Uninsured and uncollateralized 198,444
Collateralized by securities held by the pledging
financial institution’s Trust Department
in the District’s name 42,163,319
Total depository balance $ 43.612.763

Summary of Carrying Values

The carrying values of deposits shown above are included in the statements of net position as

2022

$ 35684117

follows:
2023
Carrying value
Deposits $ 43.309.501
Included in the following statements of
net position captions
Cash $  8.592491
Short-term investments - certificates of deposit 33,775,731
Board designated - short-term investments 941.279

$ 30,250,658
4,519.778
913,681

$_43.309.501

$ 35684117
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Notes to Financial Statements
September 30, 2023 and 2022

Patient Accounts Receivable

The District grants credit without collateral to its patients, many of whom are area residents and are
insured under third-party payer agreements. Patient accounts receivable at September 30 consisted

of:

2023 2022
Medicare $ 1,907,967 1,729,169
Medicaid 753281 715,087
Other third-party payers 724,936 657,181
Patients 2,428 744 2441.132

5,814,928 5.542.56Y

Less allowance for uncollectible accounts 1,952 379

2,012,054

$  3.862.549 3530515
Note 5: Capital Assets
Capital assets activity for the years ended September 30 was:
2023
Beginning Transfers/ Ending
Balance Additions Disposals Adjustments Balance

Land 1,939,830 235441 $ $ 2.175.271
Land improvements 241.720 - - 241.720
Buildings and improvements 13.050.083 34,958 13,085,041
Equipment 8.169.726 327,531 - 8.497.257
Vehicles 797.289 87.170 - 884.459
Furniture 76,557 - 76,557
Construction in progress 14,177 636,058 - 650,235
24.289.3R2 1.321.158 25,610,540

Less accumulated depreciation
Land improvements 202.905 88,631 291,536
Buildings and improvements 6.325.460 473.396 - 6.798.8560
Equipment 6.862.273 325.767 - 7.188.040
Vehicles 753936 17.089 801,025
Furniture 169.558 26,701 196,259
14.314.132 961,584 - 13.275.716
Capital assets, net 9.975.250 359.574 $ - $ 10334824
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2022

Beginning ‘Transters/ Ending

Balance Additions Disposals Adjustments Balance
Land $ 1.837.427 S 102,403 S - $ - $ 1,939,830
Land umprovements 241.720 - - - 241.720
Buildings and mmprovements 12,868,603 181,480 - - 13,050,083
Equipment 8,002,612 313.105 (145.991) - 8,169,726
Vehicles 769.811 83.095 (55,617 - 797.289
Furniture 76,557 - - - 76,557
Construction in progress 6.287 7.890 - - 14.177
23,803,017 687,973 (201.608) - 24,289,382

Less accumulated depreciation

Land improvements 163,789 39,116 - - 202.905
Buildings and improvements 5.849.503 475957 - - 6.325.460
Equipment 6.622.261 378.261 (138.249) - 6.862.273
Vehicles 773.985 35.568 (55,617 - 753.936
Furniture 169.558 - - - 169.558
13.579.096 928,902 (193.866) - 14,314,132
Capital assets, net $ 10223921 $ (240,929) 8 (7.742) $ - $ 9,975,250

Note 6: Medical Malpractice Claims

The District participates in the Louisiana Patients” Compensation Fund established by the State of
Louisiana to provide medical professional liability coverage to health care providers. The fund
provides $400,000 in coverage per occurrence above the first $100,000 per occurrence. The first
$100,000 1s covered by the Louisiana Hospital Association Malpractice and General Liability
Trust. There is not a limitation placed on the number of occurrences covered.

Accounting principles generally accepted in the United States of America require a health care
provider to accrue the expense of its share of malpractice claim costs, if any, for any reported and
unreported incidents of potential improper professional service occurring during the year by
estimating the probable ultimate costs of the incidents. Based upon the District’s claims
experience, no such accrual has been made. It is reasonably possible that this estimate could
change materially in the near term.
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Notes to Financial Statements
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Note 7: Employee Health Claims

Substantially all of the District’s employees and their dependents are eligible to participate in the
District’s employee health insurance plan. The District s self-insured for health claims of
participating employees and dependents up to an annual aggregate amount of $45,000. Commercial
stop-loss insurance coverage is purchased for claims in excess of the aggregate annual amount. A
provision is accrued for self-insured employee health claims, including both claims reported and
claims incurred but not yet reported. The accrual is estimated based on consideration of prior
claims’ experience, recently settled claims, frequency of claims and other economic and social
factors. It is reasonably possible that the District’s estimate will change by a material amount in the
near term. The accrual and fiscal year activity (current year expenses and claim payments made)
for employee health claims is not material in 2023 and 2022.

Note 8: Pension Plan

In January 1993, the District elected to withdraw from the Social Security System. In place of the
Social Security System, the District has a defined contribution 401(a) pension plan that includes a
414H contribution plan with an employer match and a 457 elective deferral compensation plan.
Nationwide Trust Company is the plan administrator. Benefit provisions are contained in the plan
document and were established and can be amended by action of the District’s governing body.

Employees are eligible to participate upon date of employment and are immediately vested in the
employer’s matching contribution. Contributions to the plans by the District are determined by the
Board at a minimum of 6.2% of the participant’s compensation. Contribution rates for plan
members and the District, expressed as a percentage of covered payroll, was 6.1% and 5.9% for
2023 and 2022, respectively. Contributions made by plan members were approximately $1,054,000
and $927.000 during 2023 and 2022, respectively. Employer contributions made by the District
were approximately $1,054,000 and $924,000 during 2023 and 2022, respectively. Forfeitures were
not material in 2023 and 2022,

Note 9: Contingencies
Litigation

In the normal course of business, the District is, from time to time, subject to allegations that may
or do result in litigation. Some of these allegations are in areas not covered by the District’s self-
insurance program (discussed elsewhere in these notes) or by commercial insurance; for example,
allegations regarding employment practices or performance of contracts. The District evaluates
such allegations by conducting investigations to determine the validity of each potential claim.
Based upon the advice of legal counsel, management records an estimate of the amount of ultimate
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September 30, 2023 and 2022

expected loss, if any, for each. Events could occur that would cause the estimate of ultimate loss to
differ materially in the near term.

Workers’ Compensation

The District participates in the Louisiana Hospital Association’s Self-Insurance Workmen's
Compensation Trust Fund (the Fund). Should the Fund’s assets not be adequate to cover claims
made against it, the District may be assessed its pro rata share of the resulting deficit. It is not
possible to estimate the amount of assessments, if any, under this program. The portion of the Fund
that is refundable to the District is included in other assets.

Note 10: COVID-19 Pandemic and CARES Act Funding

On March 11, 2020, the World Health Organization designated the SARS-CoV-2 virus and the
incidence of COVID-19 (COVID-19) as a global pandemic. Patient volumes and the related
revenues were significantly affected by COVID-19 as various policies were implemented by
federal, state, and local governments in response to the pandemic that led many people to remain at
home and forced the closure of or limitations on certain businesses, as well as suspended elective
procedures by health care facilities.

As discussed below, the District received general and targeted Provider Relief Fund distributions as
provided for under the Coronavirus Aid, Relief. and Economic Security (CARES) Act.

Provider Relief Fund

From the commencement of the pandemic through September 30, 2023, the District received
approximately $5,968,000 of distributions from the CARES Act Provider Relief Fund (the Provider
Relief Fund), of which approximately $0 and $1,225,000 were received during the years ended
September 30, 2023 and 2022, respectively. These distributions from the Provider Relief Fund are
not subject to repayment, provided the District is able to attest to and comply with the terms and
conditions of the funding, including demonstrating that the distributions received have been used
for qualifyimg expenses or lost revenue attributable to COVID-19, as defined by the U.S.
Department of Health and Human Services.

The District is accounting for such payments as conditional contributions. Payments are recognized
as non-operating revenue once the applicable terms and conditions required to retain the funds have
been met. Based on an analysis of the compliance and reporting requirements of the Provider
Relief Fund and the effect of the pandemic on the District’s operating revenues and expenses, the
District recognized approximately $0 and $1,225,000, related to the Provider Relief Fund in 2023
and 2022, respectively, and these payments are recorded as noncapital grants and gifts in the
statements of revenues, expenses and changes in net position.
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The terms and conditions governing the Provider Relief Funds are complex and subject to
interpretation and change. If the District is unable to attest to or comply with current or future
terms and conditions, the District’s ability to retain some or all of the distributions received may be

affected. Provider Relief Fund payments are subject to government oversight, including potential
audits.
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Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital
A Component Unit of Richland Parish Police Jury

Schedule of Compensation, Benefits and Other Payments to Agency Head or
Chief Executive Officer

September 30, 2023

Agency Head Name: Michael W. Carroll, CEO

Purpose Amount
Salary $ 262,093
Benefits - insurance 1,236
Benefits - retirement 16,250
Cell phone 695
Registration fees 445
Conference travel 1,400
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Hospital Service District No. 1A of the Parish of Richland
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Combining Statement of Net Position

Assets
Current Assets
Cash
Short-term investments - certificates of deposit
Board designated - short-term investments
Patient accounts receivable, net
Due from affiliate
Estimated amounts due from third-party payers
Grant and other receivables
Supplies
Prepaid expenses and other

Total current assets

Capital Assets, Net

Other Assets

Total assets

September 30, 2023

Hospital and Delhi Community
Clinics Health Center Eliminations Combined
$ 4530377 $ 4062114 - $  8.592.491
32,753.242 1.022.48Y - 33.775,731
941,279 - - 941,279
2410513 1,452,036 - 3,862,549
276,742 - (276,742) -
1,115,609 47,944 - 1,163,553
810,467 225,731 (265) 1,035.933
842,108 153,075 - 995,183
369.857 66,064 - 435,921
44,050,194 7,029,453 (277.007) 50,802,640
4.718.480 5,616,344 - 10,334.824
236,088 - - 236,088
$ 49.004,762 $ 12,645,797 (277.007) $ 61,373,552
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Combining Statement of Net Position (Continued)

Liabilities and Net Position
Current Liabilities
Accounts payable
Accrued expenses
Revenue received in advance
Estimated self-insured health insurance costs
Due to affiliate

Total current habilities

Net Position _ )
Net investment in capital assets

Unrestricted

Total net position

Total liabilities and net position

September 30, 2023

Hospital and Delhi Community

Clinics Health Center Eliminations Combined
$ 1,146,947 $ 81,700 $ - $ 1,228,647
968,323 294 486 - 1.262,809
58,008 - - 58.008
128,030 - - 128.030
- 277,007 (277,007) -
2.301.308 653,193 (277,007) 2,677.494
4219277 5,616,344 - 9835621
42,484,177 6.376,260 - 48 860,437
46,703,454 11,992 604 - 58,696,058
$ 49,004,762 $  12.645,797 $ (277.007) $ 61373552
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Combining Statement of Revenue, Expenses and Changes in Net Position
Year Ended September 30, 2022

Operating Revenues
Net patient service revenue
Grant revenue
Other
Total operating revenues
Operating Expenses
Salaries and wages
Employee benefits
Purchased services and professional fees
Supplies and other
Depreciation and amortization

Total operating expenses
Operating Income
Nenoperating Revenues

Property taxes
Investment income
Noncapital grants and gifts

Total nonoperating revenues

Income Before Capital Grants
Capital Grants

Increase in Net Position
Net Position, Beginning of Year

Net Position, End of Year

Hospital and
Clinics

Delhi Community
Health Center

Eliminations

Combined

$ 20444010

$ 4,863,798

$ 31.308.408

- 3.121.409 - 3.121.409
1,732,736 1.411.845 (180.000) 2.964.581
28,177,346 9,397,052 (180.,000) 37,394,398
12,531,925 4,012,768 - 17,144,693
2,950.838 947.820 - 3.898.638
4,148,348 433,553 - 4.581.901
5.360.530 1.883.244 (180,000) 7,063.774
568,782 392.802 - 961.584
25,560,423 8,270,187 (180.0001) 33.650.010
2,616,923 1,126,865 - 3,743,788
846,580 - - 846.380
1177119 103879 - 1,280,998
1.165.771 175819 - 1.341.590
3,189.470 279.698 - 3,469.168
5.806.393 1.406.563 - 7.212,956
389.145 - - 389145
0,195.538 1.4006.563 - 7.602.101
40,507,916 10.586.041 - 51,093,957

$ 40.703.454

$ 11,992.604

§  58,696.058
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Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital
A Component Unit of Richland Parish Police Jury

Schedule of Expenditures of Federal Awards
Year Ended September 30, 2023

Federal Grantor/Pass Federal Pass-Through
Through Assistance Entity Passed
Grantor/Program or Listing Identifying Through to Total Federal
Cluster Title Number (ALN) Number Subrecipients  Expenditures

U.S. Department of Health and Human Services
Pass-Through State of Louisiana - Department of Health
Family Planning Services 93.217 20000543033 S - S 64.578

Health Center Program Cluster
Grants for New and Expanded Services under the Health

Center Program 93.327 - 1,848,576

COVID-19 Grants for New and Expanded Services under the

Health Center Program 93.527 - 67,193
Totl 93.527 - 1,915,769

Health Center Program (Community Health Centers,
(Community Health Centers, Migrant Health Centers,
Health Care for the Homeless. and Public Housing Primary

Care) 93.224 - 322.376
COVID-19 American Rescue Plan Act Fundmg for Health
Center Program 93.224 - 740.755
Total 93 224 - 1,063,331
Total Health Center Program Cluster - 2,979,100

COVID-19 Provider Rehef Fund and American Rescue Plan (ARP) Rural
Distribution 93.498 - 1,224,853

Rural Health Care Services Outreach, Rural
Health Network Development and Small
Health Care Provider Quality Improvement
Program 93912 - 1,090,684

Total U.S. Department of Health and Human Services - 5,359,215

U.S. Department of Agriculture
Community Facihties Loans and Grants Cluster

Community Facilities Loans and Grants 10.766 - 389,145
Total Community Facilities Loans and Grants Cluster - 389,145
Total Expenditures of Federal Awards $ - % 5748360

The accompanying notes are an integral part of this Schedule.



Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital

A Component Unit of Richland Parish Police Jury
Notes to the Schedule of Expenditures of Federal Awards
Year Ended September 30, 2023

Note 1: Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule™) includes the federal
award activity of Hospital Service District No. 1A of the Parish of Richland d.b.a. Richland Parish
Hospital (the District) under programs of the federal government for the year ended September 30,
2023. The information in this Schedule is presented i accordance with the requirements of Title 2
U.S. Cade of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents
only a selected portion of the operations of the District, it is not intended to and does not present the
financial position, changes in net position or cash flows of the District.

Note 2: Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement. Negative

amounts, if any, shown on the Schedule represent adjustiments or credits made in the normal course of
business to amounts reported as expenditures in prior years.

Note 3: Indirect Cost Rate

The District has elected to use the 10 percent de minimis indirect cost rate allowed under the Uniform
Guidance.

Note 4: Federal Loan Programs

The District did not have any loan programs during the year ended September 30, 2023,

Note 5: Personal Protective Equipment (PPE) (Unaudited)

For the year ended September 30, 2023, the District received $0 in federally donated personal
protective equipment in response to the COVID-19 pandemic.












Board of Commissioners

Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital

A Component Unit of Richland Parish Police Jury

Auditor’s Responsibilities for the Audit of Compliance

OQur objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the District’'s compliance based on our audit. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Noncompliance with the compliance requirements referred to above is
considered material, if there is a substantial likelihood that, individually or in the aggregate, it would
influence the judgment made by a reasonable user of the report on compliance about the District's
compliance with the requirements of the major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis, evidence regarding the District's compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of the District's internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the District's internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.






Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital

A Component Unit of Richland Parish Police Jury

Schedule of Findings and Questioned Costs

Year Ended September 30, 2023

Section | - Summary of Auditor’s Results

Financial Statements

1. The type of report the auditor issued on whether the financial statements audited were prepared in
accordance with GAAP:

X Unmodified

] Qualified [ ] Adverse

2. Internal control over financial reporting:

Significant deficiency(ies) identified?

Material weakness(es) identified?

3. Noncompliance material to the financial statements noted?

Federal Awards

4. Internal control over the major federal awards program:

Significant deficiency(ies) identified?

Material weakness(es) identified?

5. Type of auditor’s report issued on compliance for the major federal program:

X] Unmodified

] Qualified [ ] Adverse

[:l Disclaimer

] Yes
] Yes
] Yes

[] Yes
[] Yes

[:l Disclaimer

6.  Any audit findings disclosed that are required to be reported by

X None reported
X No
X No

X None reported
X No

2 CFR 200.516(a)? [ Yes X No
7. Identification of the major federal program:
Assistance
Listing
Cluster/Program Number
COVID-19 Provider Relief Fund and American Rescue Plan (ARP) Rural
Distribution 03.498



Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital

A Component Unit of Richland Parish Police Jury
Schedule of Findings and Questioned Costs (Continued)
Year Ended September 30, 2023

8. Dollar threshold used to distinguish between Type A and Type B programs: $750,000.
9. Auditee qualified as a low-risk auditee? X Yes [] No



Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital

A Component Unit of Richland Parish Police Jury
Schedule of Findings and Questioned Costs (Continued)
Year Ended September 30, 2023

Section Il — Financial Statement Findings

Reference
Number Finding
No matters are reportable.
Section lll — Federal Award Findings and Questioned Costs
Reference
Number Finding

No matters are reportable.
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Hospital Service District No. 1A of the Parish of Richland
d.b.a. Richland Parish Hospital

A Component Unit of Richland Parish Police Jury
Summary Schedule of Prior Audit Findings
Year Ended September 30, 2023

Reference
Number Summary of Finding Status

No matters are reportable.
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