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In prepaning the financial statements, management s required to evaluate whether there are conditions or
events, considered 1n the aggregate, that raise substantial doubt about the Bureau’s ability to continue as a
going concemn for twelve months beyond the financial statement date. including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
trom material misstatement, whether due to fraud or error. and to 1ssue an auditor’s report that includes our
opimons. Reasonable assurance 1s a high level of assurance but is not absolute assurance and therefore 15 not
a guarantee that an audit conducted in accordance with GAAS and GA4S will always detect a matenal
misstatement when it exists. The rnisk of not detecting a matenal musstatement resulting from fraud 1s higher
than for one resulting from error. as fraud may wvolve collusion. forgery. mtentional onussions,
misrepresentations, or the override of internal control. Misstatements are considered material 1f there 1s a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS. we

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o [ldentity and assess the nisks of matenal misstatement of the financial statements, whether due to frand
or error, and design and perform audit procedures responsive to those risks. Such procedures melude
examuning, on a test basis, evidence regarding the amounts and disclosures in the financial statements,

e (Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expresstng an opinion on the
effectiveness of the Bureau’s mternal control. Accordmgly. no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether. 1n our judgment. there are conditions or events, considered 1 the aggregate. that
ratse substantial doubt about the Bureau’s ability to continue as a going concern for a reasonable
period of time.

‘e are required to communics '1 wse charged with governance regarding, among o matters,
We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit. significant audit findings, and certam internal control-related matters
that we wdentified durmg the audit.

Report on Summarized Comparative Information

We have previously audited the Bureau’s December 31, 2022 financial statements, and we expressed an
unmoditfied audit opmion on those audited financial statements in our report dated June 29. 2023, In our
optnion, the summarized comparative information presented heren as of and for the year ended December 31,
2022 1s consistent. m all material respects, with the audited financial statements from which it has been
derived.
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Livingston Pansh Convention and Visitors Bureau
Albany, Louisiana
Management’s Discussion and Analysis
December 31,2023

Introduction

The Livingston Parish Convention and Visitors Bureau (the Bureau) 1s pleased to present its Annual Financial
Statements developed in compliance with Governmental Accounting Standards Board Statement No. 34,
Basic Financial Statements - Management's Discussion and Analysis - For State and Local Governments
(GASB 34). as amended. and related standards.

The Bureau’s discussion and analysis ts designed to (a) assist the reader m focusing on significant financial
1ssues, (b) provide an overview of the Bureau’s financial activity, (¢) wdentify changes in the Bureau's
tinancial posttion, (d) identify any signtficant vartations from the Bureau’s financial plan. and (e) identify
individual fund 1ssues or concerns.

Sinee Management’s Discussion and Analyvsis (MD&A) is designed to focus on the current year’s activities,
resulting changes, and currently known facts, please read it m conjunction with the Bureau's financial
statements 1n this report.

Financial Highlights

At December 31, 2023, the Bureau's government wide assets exceeded its liabilities by $1,978,247 (net
position). Of this amount, $1.786,558 (unrestricted net posttion) may be used to meet the Bureau’s ongoing
obligations at its discretion and the balance of $191.689 represents its net mvestment 1n capital assets.

For the year ended December 31, 2023, the Bureau’s total net position increased by $59.003.

The Bureau’s total revenue on the government-wide basis increased $3.776. Tourist Tax Revenue. the main
source of revenue for the Bureau. decreased $30.278 tfrom $470971 m 2022 to $440.0693 for 2023,
Improvement Fund Revenue was $1660.258 in both 2022 and 2023. and Grants Revenue decreased $19.843 to
$-0- in 2023, Interest Income increases 39,665,

Total expenses on the government-wide basis decreased $64.826, with the greatest decreases consisting of
Advertising and Publications expense of $40.064 and LA Tourism Revival Grant expense of $71.021.

At December 31, 2023, the Bureau’s general tund reported an ending tund balance of $1.7586,558. an increase
of $59.810 for the vear. Of the ending fund balance, $1.772.403 is unassigned fund balance.

Overview of the Annual Financial Report

The financial statement focus is on both the Bureau as a whoele and on the major individual fund. Both
perspectives, government-wide and the major fund, allow the user to address relevant questions, broaden a
basts for comparison, and enhance the Bureau’s accountability. The statements then proceed to provide an
increasingly detatled look at specific financial activities.



The MD&A 15 intended to serve as an mtroduction to the Bureau’s basic financial statements, which consist
of three components: (1) government-wide financial statements, (2) fund financial statements, and (3)ynotes to
the financial statements. This report also contams other supplementary information i addition to the basie
financial statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Bureau’s finances m a manner suntlar to a private-sector busmess,

The Statement of Net position presents information on the Bureau’s assets and habilities using the accrual
basis of accounting, in a manner similar to the accounting used by private business enterprises. The
difference between the assets and habilities 1s reported as net position. Over time, the increases or decreases
m net position and changes 1n the components of net position may serve as a usetul indicator of whether the
financial position of the Bureau 1s improving or detentorating.

The Statement of Activities presents infermation showing how the Bureau’s net position changed during the
most recent fiscal vear, focusing on both the gross and net costs of vartous activities that are supported by the
Bureau’s general tax and other revenues. This s intended to summarize and simphty the reader’s analysis of
the cost of various governmental services,

The Bureau’s activities are presented as Govemmental activities.

Governmental activities - The Bureau™s basie services are reported here, These activities are financed
primartly by tourist tax revenue and Loursiana improvement fund revenues.

The govemment-wide financial statements can be found on pages 9 and 10 of this report.
Fund Financial Statements

A fund 1s a grouping of related accounts that 1s used to mamtamn control over resources that have been
segregated for specific activities or objectives. The Bureau. like other state and local governments, uses fund
accounting to ensure and demonstrate comphance with finance-related and legal requirements. The Bureau
uses a governmental tund to account for financial transactions. Traditional users of governmental financial
statements will find the fund financial statements presentation more familiar.

Governmental funds are used to account for most of the Bureau's basic services. However, unlike the
govenunent-wide tinancial statements. governmental fund financial statements focus on how money flows
into and out of those tunds and the balances that are left at year-end that are available for spending. These
tunds are reported using the medified accrual basis of accounting, which measures cash and all other financial
assets that can readily be converted to cash. The governmental fund statements provide a detailed short-term
view of the Bureau’s general government operations and the basic services it provides, Governmental fund
mformation helps to determine whether there are more or fewer financial resources that can be spent m the
near future to finance the Bureau’s programs.

Because the focus of govemmental funds is narrower than that of the govemment-wide financial statements,
there are ditferences in the information presented for governmental funds and for governmental activities m
the government-wide financial statements. Review of these differences provides the reader of the financial
statements msight on the long-term impact of the Bureau’s more immediate decisions on the current use of
tinancial resources.



Both the governmental fund Balance Sheet and the governmental fund Statement of Revenues, Expenditures
and Changes in Fund Balances provide a reconciliation to facilitate this comparison between governmental
funds and governmental activities.

The basic governmental fund financial statements can be found on pages 11 through 15 of this report.

Notex to the Financial Statements

The notes to the financial statements provide additional information that 1s essential to a tull understanding of
the data provided 1n the government-wide and tund financial statements. The notes to the financial statements
can be found on pages 16 through 30 of this report.

Government-Wide Financial Analysis

As noted earhier. net position may serve over tme as a useful indicator of a government’s financial position.
The following table provides a summary of the Bureau’s net position for the current vear as compared to the
prior vear.

Net Position
As of December 31, 2023 and 2022

Governmental Activities Increases
2023 2022 {Decreases)
Assets
Current and Other Assels $  1.798.502 5 1.750982 5 47,520
Capital Assets 191,689 192,491 {802)
Total Assets 1.990.191 1.943.473 46,78
Liabihities:

Accounts Payable 3.676 13.744 (R.068)
Other Liabtlities 6.268 10.490 (4,222
Total Liabilities 11,944 24234 (12.290)

Net Position:
Net Investment m Capital Assets 191.689 192.491 (RO2)y
Unrestricted [.786 558 1.726.748 59.810
Total Net Position $  1.978.247 5 1919239 5 39,008

Approximately 90% of the Bureau's net position is unrestricted and may be used to meet the Bureau™s
ongoing obligations at its discretion and approximately 10% reflects its net investment in capital assets net of
depreciation. The Bureauw’s activities mereased its net position by $59.008 for the vear,

In order to further understand what makes up the changes m net posttion, the following table provides a
summary of the results of the Bureau’s activities for the current year as compared to the prior year. For more
detatled mtormation, see the Statement of Activities 1n this report.
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Changes in Net Position
For the Years Ended December 31, 2023 and 2022

Governmental Activities Increases Percentage
2023 2022 (Decreases) Change
Revenues:
General Revenues:
Tourist Tax Collected % 440,693 470,971 $ (30278 (6.43%)
Intergovernmental - Improvement Fund 166,258 166,238 - (1.00%
Grants - 19.843 {19.843) {100.00%)
Interest Income 87.598 7.933 39,665 221.18%
Net Increase (Decrease) in Fair Value
of Investments 12,429 (3,303) 15,732 476.29%,
Giam on Disposition of Capital Assets - 1.500 (1.500) (100.00%)
Total Revenues 676,978 673,242 3.776 0.56%
Expenses.

General Government 617,970 GR2.796 {64.826) {9.49%)
Total Expenses 617970 682796 (64,8206} (9.49%)
Change in Net Posifion 50,008 (9,594) 68,602 T15.05%
Net Position, Beginning of Year 1.919,239 1928, %33 (9.594) {0.50%)
Net Position, Ending of Year £ 1.978.247 1.919.239 £ 59,008 3.07%

Governmental Activities

Revenues for governmental activities increased by $3.776 or (056 percent, due primartly to an increase in
mterest income of $39.665 and decreases in Tounst Tax Collected of $30.278 and Grants $19,843,

Expenses decreased by 9.49 percent or 364826, with the greatest decreases consisting of Advertising and
Publications expense of $40.064 and Louisiana Tourism Revival Grant expense of $71.021,

Fund Financial Analysis

Asnoted earhier, the Bureau uses fund accounting to ensure and demonstrate comphance with finance-related
legal requirements. The Bureau has only one fund type — governmental funds.

Goveramental Funds

The general fund is the only fund of the Bureau, At the end of the current year, the total fund balance for the
general fund was $1.786,558. Of this amount. $14,155 was considered nonspendable under GASB 54 Fund
Balance Reporting. and $1.772.403 was unassigned. Total tund balance represented 289 percent of total

general fund expenditures.

General Fund Budgetary Highlights

The Executive Director prepares the annual budget which 1s based on what s expected to be collected duning
the fiscal vear and 1s then approved by the Board. The adopted budget constitutes the authority of the Bureau
to meur liabilities and authonze expenditures from the respective budgeted funds. Additionally. certain
expenditures are approved monthly by the Board before pavment.



There were no funds that had actual revenues and other sources under budgeted revenues and other
sources or actual expenditures and other uses over budgeted amounts resulting in unfavorable variances
greater than five percent m accordance with the Local Government Budget Act for the fiscal year ended
December 31. 2023,

Capital Assets and Debt Administration

Capital Assets

The Bureau’s mvestment in capital assets as of December 31, 2023 amounts to $191.689 (net of depreciation).
The total decrease in the Bureau’s tnvestment in capital assets tor the current fiscal year was $802 (net of
depreciation).

The followmg table provides a summary of the Bureau’s capital assets (net of depreciation) at the end of the
current year as compared to the prior year. For more detailed information, see Note 5 of the financial

statements.

Capital Assets {Net of Depreciation)
As of December 31, 2023 and 2022

Governmental Activities

2023 2022
Capital Assets
Land $ 120.350 % 120.350
Building and Improvements 155218 152.040
Infrastructure 04,000 64,000
Machinery and Equipment 50211 50,211
Furniture and Fixtures 30,753 19,778
Vehicles 40.641 40,641
Subtotal Capital Assets 457.173 443 020
Less: Accumulated Depreciation (265484 (250,529
Capital Assets, Net b 191.689 \) 193 491

Other Factors Affecting the Bureaun

The Livingston Parish Convention and Visitors Bureau's management approach 1s conservative. This s
reflected in contormance of enacted budgets and in the efforts of the Bureau to control the level of
expenditures.

Contacting the Bureau’s Financial Management

This financial report 15 designed to provide the Bureau's citizens. taxpayers, creditors and investors with a
general overview of the Bureau’s finances and show the Bureau’s accountability for the money it receives.
Questions regarding this report or requests for addittonal mformation should be addressed to the Eric
Edwards, Executive Director, Livingston Parish Convention and Visitors Bureau, Post Office Box 1057,
Albany, LA 70711,



GOVERNMENT-WIDE FINANCIAL STATEMENTS




LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

STATEMENT OF NET POSITION

AS OF DECEMBER 31, 2023
(With Comparative Totals as of December 31, 2022)

ASSETS
Governmental Activities
2023 2022

Cash and Cash Equivalents $ 179833 $ 415266
[nvestments 1.544.741 1.271.486
Intergovemmental Receivables 59.773 58.706
Prepaid Expenses 14.155 5.524

Capital Assets.
Non-depreciable 120,350 20.350
Depreciable, Net 71,339 72.141
Total Assets $ 1,990,191 $ 1943473

LIABILITIES
Accounts Payable % 5.676 $ 13,744
Accrued Pavroll 5.247 4.969
Other Liabilities 1.021 5.521
Total Liabilities 11.944 24,234
NET POSITION

Investment in Capital Assets 191.689 192.491
Unrestricted 1.786,558 1.726.748
Total Net Position 1,978.247 1.919.239
Total Liabilities and Net Position $ 1.990.191 $ 1943473

The accompanying notes constitute an integral part of this statement.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2023
{With Comparative Totals for the Year Ended December 31, 2022)

Governmental Activities:
Expenses:

General Government
Salaries and Wages
Advertising and Publications
Board Meetings
Collection Cost
Conferences
Dues and Subscriptions
Equipment Rental
Grants

GUMBO Regional Marketing

Insurance

Loustana Tourism Revival Grang

Meals

Office Supplies

Other Operating Expenses

Payroll Taxes

Professional Fees

Promotions

Repairs and Maintenance

Telephone

Travel

Uniforms

Utilities

Vehicle

Depreciation

Total Expenses
General Revenues:
Tourist Tax Collected

Intergovernmental - Improvement Fund

Grants
Interest Income

Net Increase (Decrease) in Fair Value of Investments
Gain on Disposition of Capital Assets

Total General Revenues

Change in Net Position
Net Position - Beginning of Year
Net Position - End of Year

The accompanying notes constitute an integral part of this statement.

1Y,

Governmental Activities

2023 2022

$ 195,979 S 182.071

58564 OK.628
2297 .1en
15.079 14,748
7.114 6.638
9,754 14,766
3.597 4.363
41.510 42,500
6,478 0.000
42.501 35225
80,722 151.743
4,120 5,833
3.491 5,384
K.386 3974
14,971 13,856
44.751 32.077
27,039 7138
8,951 6,831
2516 2441
4,075 3.051
917 -
11.132 11,365
3,071 6,918
14,955 17,180
617970 682.796
440.693 470.971
166,258 166,258
- 14,843
57.598 17933
12,429 {3.303)
- 1.500
676.978 673,202
59,008 {9.594)
1,919,239 1,928,833

5 1,978.247 S 1.919.239
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

BAILANCE SHEET - GENERAL FUND

AS OF DECEMBER 31. 2023
(With Comparative Totals as of December 31, 2022

ASSETS
2023 2022
Cash and Cash Equivalents $ 179833 5 415,266
Investments 1.544 741 1.271.486
Due From Other Governments 59773 58.706
Prepaid Expenses 14,155 5,52¢
Total Assets L 1.798.502 5 1.750.982

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts Payable $ 5676 hS 13,744
Accrued Payroll 5.247 4.969
Other Liabilities 1.021 5521
Total Liabilities 11,944 24234

Fund Equity:

Nonspendable:
Prepaid Expenses 14,155 5,524
Unassigned 1.772.403 1.721.224
Total Fund Balances 1.786.558 1.726.748
Total Liabilities and Fund Balances L 1.798.502 S 1.730982

The accompanying notes constitute an integral part of this statement.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

RECONCILIATION OF THE GOVERNMENTATL FUND
BALANCE SHEET TO THE STATEMENT OF NET POSITION

AS OF DECEMBER 31, 2023
(With Comparative Totals as of December 31, 2022)

2023 2022

F

Fund Balance - Total Governmental Fund £ 1,786,558 $ 1,726.748

Amounts Reported for Governmental Activities in the Statement
of Net Position are Ditterent Because:

Caprtal assets used in governmental activities are not financial
resources and therefore are not reported m the tund

Governmental Capital Assets

457,173 443 020
Less: Accumulated Depreciation (265 484) (230,529
191.6%9 192491

Net Position of Governmental Activities £ 1,978,247 $ 1919239

The accompanying notes constitute an integral part of this statement.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU
STATEMENT OF REVENUES. EXPENDITURES, AND CHANGES

INFUND BALANCE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2923

(With Comparative Totals tor the Year Ended December 31, 2022)
2023 2022
Revenues:
Tounst Tax Collected $ 440.093 470971
Interpovernmental - Improvement Fund 166,258 166.258
Grants - 19843
Interest Income 57.598 17,933
Net Increase {Decreuse) i Fair Value of Invesunents 12,429 (3.303)
Total Revenues 676,978 671,702
Expendifures:
General Government:
Salaries and Wages 195979 182.071
Advertising and Publications 58.564 98.62%
Board Meetings 22497 oo
Collection Cost 15079 14,748
Conferences 7114 6,634
Dues and Subscriptions 9,754 14.706
Equipment Rental 3547 4363
Grants 41.510 42,500
GUMBO Regional Marketing 0478 6.000)
Insurance 42501 35225
Louisiana Tourisin Revival Grant go.722 151,743
Meals 4,120 5833
Office Supplies 54491 5384
Onther Operating Expenses 8386 3974
Payroll Taxes 14.971 13,856
Professional Fees 44,751 32.077
Promofions 27039 7038
Repairs and Mamtenance 8951 9831
Telephone 2.516 2.441
Travel 4075 5.051
Umiforms 917 -
Ltihities R 12365
Vehicle 3071 6918
Total Expenditures 603,015 665 616
Capital Outlay [4 153 1811
Total Expenditures 617.168 676,735
Excess {Deficiency) of Revenues Over Expenditures 59810 (5.033)
Other Financing Source:
Proceeds trom Sale of Capital Asset - 1,500
Net Change in Fund Balance 39810 {3.333)
Fund Balance at Beginning of Year 1,726,748 1,730.28]
Fund Balance at End of Year % 1.780.53% § 1.736.74%

The accompanying notes constitute an mtegral part of this statement.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

RECONCILIATION OF THE STATEMENT OF REVENUES. EXPENDITURES.
AND CHANGES IN FUNID BALANCE OF THE GOVERNMENTAL FUND
TOTHE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31. 2023
(With Comparative Totals for the Year Ended December 31, 2022y

2023 2022

Net Change in Fund Balance - Total Governmental Fund $ 39810 5 (3533)
Capital outlays are reported in governmental funds as expenditures.
However, in the Statement of Activities, the cost of those assets 1s
allocated over their estimated useful lives as deprectation expense.

Capital Outlays 14,153 11,119

Depreciation Expense {14.955) (17.180)

(802) (6.061)

Add accumulated depreciation on capital assets retired during the vear - 5.700

Less cost basts of capital assets retired during the vear - (5.700)

Change in Net Position of Governmental Activities 5 59008 S (959

The accompanying notes constitute an integral part of this statement.
14



LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -

BUDGET (GAAP BASIS) AND ACTUAT - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31. 2023

Revenues:
Tourist Tax Collected
Intergovernmental - Iimprovement Fund
Interest Income
Net Increase (Decrense) in Fair Value of Investments

Total Revenues
Expenditures:
General Government:

Salaries and Wagex

Advertising and Pubhications

Board Meetings

Collection Cost

Conferences

Prues and Subscriptions

Equipment Rental

Grants

GUMBO Regional Marketing

Insurance

Intergovernmental Pavments

Louisiana Tourism Revival Grant

Meals

Oftice Supplies

Other Operating Expenses

Payroll Taxes

Professional Fees

Promotions

Repairs and Maintenance

Telephone

Travel

Uniforms

Utilities

Vehicle

Capital Outlay
Total Expenditures
Excess (Deficiency) of Revenues
Over Expenditures
Fund Balance at Beginning of Year
Fund Balance at End of Year

Variance
Onrginal Final With Final

Budget Budget Actual Budget
& 375000 s 450000 F 340092 s (9,307)

166,000 166,258 166,258 -
1.000 30,000 57,598 7.598
- - 12,429 12,429
542.000 666,258 676,978 10,720
200,000 210.000 195,974 14,021
30.000 75.000 38.564 16.436
3000 3000 2297 703
10,000 15.006 15,079 {79}
6,000 8.000 7,114 836
5.000 11.000 9.754 1.246
S.040 104000 5,597 4,403
30,000 85,000 41,510 13,490
6,000 S.4000 6,478 1.522
37.000 46,004 42501 3.499

9000 - - -
75.000 %2000 80722 1.278
4.000 6,000 4,120 1,880
5.000 3.000 5.491 (191
7 400 6,300 5.386 {2.086)
15,000 15,500 14971 529
36,000 47,000 44.751 2249
35,000 30,000 37.039 2,961
5,000 10,000 $.951 1049
2500 2,700 2516 1584
18.000 9,000 4.075 4925
1.060 1,000 917 53
13,000 13,500 11,132 2.368
7000 8.000 5071 2929
589 900 677,000 603 015 72985
10,000 20,000 14,153 5.847
590,900 GU7.000 617,163 79832
(57,900 (30,742 59.810 90.552

1,726,748 1.726.748 726,748 -
4 1.66%.848 S 166006 % 1,786,558 S 90.552

The accompanying notes constitute an mtegral part of this statement,
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(1)

LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2023

Summary of Significant Accounting Policies and Nature of Operations

The Livingston Parish Convention and Visitors Bureau (the “Bureau”). formerly the Livingston
Tourism Bureau. 1s a body corporate, created by the Livingston Parish Police Jury, now the
Livingston Parish Council. by Ordinance 79-12-1 as provided for by Louisiana Revised Statutes
(R.S)) 33:4574. The Bureau was created for the express purpose of the promotion of tourism
within Livingston Parish. The operations of the Bureau m carrying out its purpose are funded
primarily by the collection of an occupaney tax {tourist tax) as provided tor by R.S.33:4374.1-1.1
and State Improvement Fund Revenue as provided for by R.S.47:302.41. The Bureau is govemed
by a board of nine directors who are appointed by the Livingston Parish Council.

The tinancial statements of the Bureau have been prepared 1n accordance with accountng
principles generally accepted in the United States of America (GAAP) as applied to governmental
units. The Govemmental Accounting Standards Board (GASB) is the standard-setting body for
governmental accounting and financial reporting. The GASB periodically updates its codification
of the existing Govemmental Accounting and Financial Reporting Standards which. along with
subsequent GASB pronouncements (Statements and Interpretations), constitutes GAAP for
govermmental units. The more significant of these accounting policies are described below and,
where appropriate. subsequent pronouncements will be referenced.

A. Financial Reportine Entity

This report includes all funds which are controlled by or dependent on the Bureau’s Board of
Directors. Control by or dependence on the board was determined on the basis of taxing
authority. authority to ssue debt, election or appomtment of governing body. and other
general oversight responsibility.

In accordance with Governmental Accounting Standards Board. Statement 61, the Bureau 1s
considered a related party of the Livingston Parish Council. the govermng body of the pansh.
While the Livingston Panish Council appomts board members, the Livingston Parish Council
does not significantly ntluence the operations of the Bureau nor 1s the Bureau held
accountable to the Livingston Parish Council for fiscal matters.

B.  Basis of Presentation

The Bureau™s basic financial statements include both government-wide (reporting the Bureau
as a whole) and find financial statements {(reporting the Bureau’s major fund). Both the
government-wide and tund financial statements categortze primary activities as either
governmental or business-type. There were no activities of the Bureau categorized as a
business-type activity.

16



LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2023

Basic Fmanceial Statements - Government-Wide Statements

In the govemment-wide Statement of Net Position, the governmental activity column (a) s
presented on a consoltdated basis by columin, (b) and 1s reported on a full acerual, economic
resource basts,

The government-wide Statement of Activities reports both the gross and net cost of the
Bureau’s functions. The Statement of Activities reduces gross expenses by related program
revenues, operating and capttal grants. Program revenues must be directly assoctated with
the function. Operating grants include operating-specthic and discretionary (either operating
or capital) grants while capital grants retlect capital-specific grants. The Bureau does not
have any program revenues or capital grants.

The net costs (by function) are normally covered by general revenue (taxes, interest and
investment earnings, ete.).

The Bureau does not allocate indirect costs.

This government-wide focus 1s more on the sustainability of the Bureau as an entity and the
change in the Bureau’s net position resulting from the current year’s activities.

Basic Fianeial Statements - Fund Financial Statements

The financial transactions of the Bureau are reported i an mdividual fund 1o the fund
financial statements. This tund is accounted for by providing a separate set of self-balancing
accounts that comprises its assets, liabilittes, reserves. fund equity. revenues and
expenditures. This fund is reported by generic classification within the financial statements.

The Bureau uses the following fund type:

Governmental Funds:

The focus of the governmental tunds’ measurement (in the fund statements) 15 upon
deternunation of financial position and changes i financial position (sources, uses, and
balances of financial resources) rather than upon net mcome. The follow g is a deseription
of the governmental fund of the Bureauw

The General Fund 15 the general operating fund of the Bureau. It 1s used to accountt for

all financial resources except those required to be accounted for in another fund. As of
December 31, 2023 1t 15 the only fund of the Bureau.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2023

Fund Equity

The Bureau implemented the provisions of Governmental Accounting Standards Board
Statement No. 54 which redefined how tund balances are presented m fund tinancial
statements. In the governmental tund financial statements. fund balances are classified as
tollows:

Nonspendable - Amounts that cannot be spent either because they are in nonspendable form
or because they are legally or contractually required to be mamtained intact.

Restricted - Amounts that can be spent only for specific purposes because of the state or
federal laws, or externally imposed conditions by grantors or creditors,

Commutted - Amounts that can only be used for specitic purposes deternuned by a formal
action of the Bureau’s board. These amowunts cannot be used for any other purpose unless
the Bureau’s board retoves or changes the specitied use by taking the same type of action
that was employed when the funds were initially commatted.

Assigned - Amounts that are designated as commtted by the Bureau’s board but are not
spendable until a budget ordinance 15 passed.

Unassigned - All amounts not included 1n other spendable classifications. The Bureau's
board has not adopted a policy to maintam the general fund’s unassigned fund balance
above a certain mintmum level.

The details of the tund balances are included in the Balance Sheet - General Fund. As noted
above. restricted funds are used first as appropriate. Assigned Funds are reduced to the
extent that expenditure authornity has been budgeted by the Bureau’s board or the assignment
has been changed by the Bureau’s board. Decreases to fund balance first reduce Unassigned
Fund balance. in the event that Unassigned becomes zero. then Assigned and Commutted
Fund Balances are used in that order.

Budeetary Practices

The Bureau utilizes the followmg budgetary practices:

The Executive Director of the Bureau prepares the annual budget, which is based on what is
expected to be collected during the fiscal vear. and the budget s approved by the Bureau's
Board. The adopted budget constitutes the authonity of the Bureau to mcur habilities and
authorize expenditures from the respective budgeted funds. Additionally. certam
expenditures are approved monthly by the Board before pavment. All budget amounts
presented in the financial statements have been adjusted for legally authorized revisions of
the annual budget during the vear. Appropnations lapse at the end of each vear.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2023

Budgets for the general fumd are adopted on a basis consistent with generally accepted
accounting principles (GAAP) and are presented on the moditied accrual basis of
accounting. Accordingly. the budgetary comparison schedules present actual expenditures in
accordance with the accounting principles generally accepted in the Untted States on abasis
consistent with the legally adopted budgets as amended. All budgetary amounts presented
reflect the onginal budget and the amended budget (which have been adjusted tor legally
authorized revisions of the annual budget during the year).

Estimates

The preparation of tfinancial statements in conformtity with accounting principles generally
accepted in the Umited States of America requires management to make estimates and
assumptions that atfect the reported amounts of assets and habilities and disclosure of
contingent assets and habilities at the date of the financial statements and the reported
amounts of revenues and expenses duning the reporting period. Actual results could differ
from those estimates. and such differences may be matenal,

Current Year Adoption of New Accounting Standards

Governmental Accounting Standards Board (GASB) Statement No. 96, Subscription-Based
Informunon Technology Arrangements. 1s etfective for the Bureau’s 2023 fiscal vear. The
Bureau has adopted and mplemented this statement 1n the preparation of the financial
statements for the year ended December 31, 2023, This new accounting standard had no
material effect on the Bureau's financial statements.

Reclassification of Prior Year Amounts

Certatn prior year balances have been reclassified to conform to the current year
presentation.

Summary Finanecial Information for 2022

The financtal statements include certain prior year summarized information n total. Such
information dees not include sutticient detatls to constitute a presentation in conformity
with generally accepted accounting prineiples. Accordingly, such information should be
read in conpunction with the Bureau’s financial statements for the year ended December 31.
2022, trom which the summanized information was derived.

Cash and Cash Equivalents -

For reporting purposes, cash and cash equivalents include cash, demand deposits, and fime
certificates of deposit with eriginal maturity dates of 90 days or less. Under state law the Bureau
may deposit funds withtn a fiscal agent bank orgamized under the laws of the State of Louistana,
any other state in the umon, or under the laws of the United States. Further. the Bureau may invest
in time depostts or certificates of deposit of state banks organized under Lowsiana law and national

banks havig principal offices in Louisiana.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2023

Cash and cash equivalents are stated at cost, which approximates market. These deposits must be
secured under state law by tederal depostt insurance, or the pledge of securtties owned by the bank.

The market value of the pledged securtties plus the federal deposit insurance must at all times equal
the amount on deposit with the bank. The tollowing 1s a summary of cash and cash equivalents
and investments at December 31, 2023:

Book Bank
Balance Balance
Interest Bearmg Demand Deposits b 87185 5 92385
Interest Bearing Money Market Deposits 92.648 92.648

$ 179833 $  IR5.033

Custodial Credit Risk - Deposits. In the case of deposits, this is the risk that tn the event of a
bank fatlure, the Bureau’s deposits may not be returned to 1t To mitigate this nisk, state law
requires for these deposits (or the resulting bank balances) to be secured by federal deposit
msurance or the pledge of securities by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must at all imes equal the amount on deposit with the
fiscal agent bank. These securities are held in the name of the pledging tiscal agent bank in a
holding or custadial bank that is mutually acceptable to both parties. Even though the pledged
securtties may be considered uncollateralized (Category 3) under the provisions of GASB
Statement 3, Lowstana Revised Statute 39:1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged secunties within 10 days of being notitied by the Bureau that
the tiscal agent has failed to pay deposited tunds upon demand. As of December 31, 2023, the
District has $185.033 in demand deposits and money market deposits (collected bank balances) for
cash and cash equivalents. As of December 31, 2023, the $185.,033 collected bank balance of the
demand deposits and money market deposits are fully secured from risk by tederal deposit
msurance.



LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2023

3) Investments -
As of December 31, 2023, the Bureau had the following investments and maturities:

Investment Maturities (1n Years)

Amortized Fair Less More
Investiment Type Cost Value Than 1 [-5 6-10 Than 10

LS, Government and Agencies:
Federal National Mortgage

Association $ 49336 % 46755 5 - $ 46,755 $ - $ -
Tennessee Valley
Authority 48 805 49.250 49 250 - - -
Federal Farm Credit
Banks 9.996 10,029 10.029 - - -
Federal Home
Loan Bank 69 965 69.909 69 909 - - -
United States Treasuries 48.806 49 820 49 820 - - -
226908 225763 S179.008 % 46.755 $ - $ -
LAMP 1.318 978 1318978
Total Investments $1.545886 $1.5344.741

Fair Value Measurements. Certificates of deposits with origimal matunity dates greater than 90
days which are stated at cost which approximates fair value are considered mvestments.
Investments in nonparticipating interest-earning contracts. such as nonnegotiable certificates of
deposits with redemption terms that do not consider market rates. are reported using a cost-based
measure which 1s permitted per GASB Statement No. 31. The U.S. Government and Agencies
mvestments are reflected at fair value.

The Bureau categorizes its fair value measurements within the fair value hierarchy estabhshed by
generally accepted accounting principles. The hierarchy 1s based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets: Level 2 inputs are significant other observable inputs: Level 3 inputs are significant
unobservable mputs. The Bureau has the following fair value measurements as of December 31,
2023 United States Treasury investments of $49 820 are valued usmg quoted prices m active
markets for identical assets (Level 1 mputsy: Federal National Mortgage Association, Tennessee
Valley Authortty. Federal Farm Credit Banks. and Federal Home Loan Bank investments of
$175.943 are valued using quoted prices for simular assets 1n markets that are active (Level 2
mputs).
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2023

&) Changes in Capital Assets -

Caprtal asset activity for the year ended December 31, 2023 for governmental is as tollows:

Balance Balance
December 31,2022 Additions  Deletions  December 31, 2023

Governmental Activities

Capital Assets not being Depreciated:

Land 5 120350 § - $ - $ 120.350
Total Capital Assets not being 120,330 - - 120,350
Depreciated

Capital Assets being Depreciated.

Buildings and Improvements 152.040 3178 - 155.218
Intrastructure 60,000 - - 60,000
Vehieles 40,641 - - 40,641
Machmery and Equipment 50.211 - - 50.211
Furniture and Equipment 19.778 10975 - 30.753

Total Capital Assets being Depreciated 322.670 14,153 - 336.823

Less Aceumulated Depreciation.

Buildings and Improvements 91.268 8150 - 99.418
Intrastructure 60,000 - - 60,000
Vehicles 36.576 4.064 - 40,630
Machinery and Equipment 47.314 882 - 48.196
Furniture and Equipment 13.371 [.859 - 17.230

Total Accumulated Depreciation 250.529 14 955 - 265.484

Total Capital Assets being 72.141 (302) - 71.339

Depreciated. Net
Total Governmental Activities
Capital Assets. Net $ 192491 % (R02y §

'
s

191,689

Depreciation expense for the year ended December 31, 2023 15 $14.955, as reported m the
Statement of Activities,
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2023

Long-Term Debt -

The Livingston Parish Convention and Visitors Bureau has no long-term debt transactions for the
vear ended December 31, 2023,

Litigation -
At December 31, 2023, there 1s no liigation pending against the Bureau.
Risk Management -

The Bureau 1s exposed to various risks of loss related to theft. damage. or destruction of assets,
torts. injurtes, natural disasters, and many other unforesecable events. The Bureau maintatns
commercial msurance policies for the clamms related to the aforementioned risks. The Bureau's
payment of the msurance policy deductible 1s the only hability associated with these policies.

Compensation Paid Board Members -

None of the board of directors receive compensation for serving on the board. The listing of board

members follows:

Compensation Term
Recetved

Name. Title, Contact Number Address

Expiration

Dean Lawrence, Co-Chair 38926 Hwy 16

(225) 413-4191 Denham Springs. LA 70706 $ - 2/1172026
Harold Marcell Parker Jr.. 3125 Horseshoe Road N,

Board Member. (985) 307- 6992 Independence. LA 70443 - 21172026
Donna Jennings, Co-Chair 13170 Montrose South

(225) 445-0046

Joey Fontenot. Board Member
(985) 500-4303

Lvnn Sibley. Board Member
225) 954-0493

Kim McCon Avdell. Secretary/ Treasurer

(225)973-0330

Robert Reynolds, Board Member

225)315-3776

Bobb1 Jo Guermn, Board Member

(225) 337-0041

Jared Clay Parker, Board Member

(985) 507-2952

Denham Springs. LA 70726 -

PO Box 32

Springtield. LA 70462

1315 Fondren Sibley Rd.
Walker. LA 70785

PO Box 362

French Settlement. LA 70733
30619 N. John Drive
Denham Springs, LA 70726
33865 Clinton Allen Rd.
Denham Springs. LA 70706
34954 Newsom Lane
Denham Springs, LA 70706

29

13

112026

)

i11/2026

b

1172026

[

1172026

[

172026

)

1172024

[

/1172027



LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2023

(10)  Schedule of Compensation, Benefits and Other Payments to Agency Head -

In accordance with Lowsiana Revised Statute 24:513A, the following is a Schedule of
Compensation and Benehits received by Eric Edwards, Executive Director, who was the acting
agency head for the year ended December 31, 2023:

Purpose Amount
Salary 5 89,638
Benefits - Insurance 14222
Benefits - Retirement 2.690
Per Diem 340
Cellular Phone Reimbursement 1.422
Other Reimbursements 174
Conference Travel’'Lodging 2489
Special Meals 1,149

3 112,124

(11)  Current Accounting Pronouncements -

The following statements of the Governmental Accounting Standards Board will be eftective for
years subsequent to the Bureau’s fiscal year 2023:

1. Statement No. 99 — Ommbus 2022, requirements related to financial guarantees and the
classification and reporting of derivative instruments within the scope o' GASB Statement No.
53 (2024)

Statement No. 100 — dccounting Changes and Error Corrections-an amendment of GASB
Statement No. 62 (2024)

3. Statement No, 101 — Compensated Absences (2024)

]

(12) Subsequent Events -

Management has evaluated subsequent events and fransactions for potential recognition or
disclosure in the financial statements through June 27, 2024, the date which the financial statements
were available to be issued.
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INDEPENDENT AUDITOR'S REPORT ON
INTERNAIL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT

OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE
WITH GOVFERNMENT AUDITING STANDARDS













LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED DECEMBER 31. 2023

A. Internal Control Over Financial Reporting

None

B. Compliance and Other Matters

None



LIVINGSTON PARISH CONVENTION AND VISITORS BURFAL

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-TPON PROCEDURES

DECEMBER 31, 2023

ALBANY . LOUISIANA







e} Payroll/Personnel, including (1) payroll processing. (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for employee
rates of pay or approval and mamtenance of pay rate schedules. — No exceptions.

ty Contracting. including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3} legal review. (4) approval process. and (3) momitoring process. — No exceptions.

gy Travel and Expense Reimbursement. including (1) allowable expenses, (2) dollar thresholds by
category of expense. (3) documentation requirements, and (4) required approvers. — No exceptions.

h) Credit Cards (und debit cards, fuel cards, purchase cards, if applicable). including (1} how cards
are to be controlled. (2) allowable business uses. (3) documentation requirements. (4) required
approvers of statements, and (5) monitoning card usage (e.g., determining the reasonableness of fuel
card purchases). — No exceptions.

1y Ethics. including (1) the prohibitions as defined in Lowisiana Revised Statute (R.S.342:1111-1121,
(2) actions to be taken 1if an ethics vielation takes place. (3) system to monttor possible ethies
violations, and (4) a requirement that documentation s maintained to demonstrate that all employees
and officials were notified of any changes to the entity’s ethics policy. — No exceptions.

1} Debt Service. mcluding (1) debt 1ssuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements. — No exceptions.

k) Information Technology Disaster Recovery/Business Continuaity. including (1) identification of
critical data and trequency of data backups. (2) storage of backups in a separate physical location
iselated from the network, (3) periedic testings/ verification that backups can be restored. (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches/updates. and (6) 1dentification of personnel. processes, and fools needed to recover
operations after a critical event. — No exceptions.

1} Prevention of Sexual Harassment. including RS, 42:342-344 requirements for (1) agency
responsibilities and prolibitions, (2) annual emplovee training, and (3) annual reporting. — No
exceptions.

Board or Finance Committee

2. Obtamn and mnspect the board finance commuttee minutes for the fiscal period, as well as the board’s
enabling legislation, charter. bylaws, or equivalent document in ettect during the fiscal period, and

a) Observe that the board/finance committee met with a quorum at least monthly. or on a frequency m
accordance with the board’s enabling legislation. charter. bylaws. or other equivalent document. —
No exceptions.

by For those entities reporting on the governmental accounting maodel, observe whether the minutes
reterenced or included monthly budget-to-actual comparisons on the general fund. quarterly budget-
to-actual. at a nunimum. on proprietary funds, and semi-annual budget- to-actual, at a mmimum, on
all spectal revenue tunds. Adlternately, for those entities reporting on the nonprofit accounting
madel, observe that the minutes referenced or mcluded financial activity relunng 1o public funds if
those public funds comprised more than 10% of the entinv's collections during the fiscal period. —
No exceptions,

b



¢} For govemmental entities, obtain the prior vear audit report and observe the unassigned tund balance
in the general tund. It the general tund had a negative ending unassigned tund balance in the prior
vear audit report, observe that the minutes tor at least one meeting during the fiseal pertod reterenced
or ichuded a formal plan to eliminate the negatve unassigned fund balance in the general fund. -
Per review of prior vear andit report, there was no negative unassigned fund balance in the
general fund.

d) Observe whether the board/finance committee recerved written updates of the progress of resolving

audit finding(s). according to management’s corrective action plan at each meeting until the findings
are consudered fully resolved. — No exceptions.

Bank Reconciliations

Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the Listing 1s complete.  Ask management to 1dentify the entity’s main operating
account. Select the entity’s main eperating account and randomlv select 4 additional accounts (or all
accounts tf less than 5). Randomly select one month from the fiscal pertod, obtain and inspect the
correspomding bank statement and reconuihation for each selected account. and observe that

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., imtialed and dated or electronically logged), — No exceptions.

b) Bank reconcihations include written evidence that a member of management or a board member
who does not handle cash. pest ledgers, or 1ssue checks has reviewed each bank reconciliation within
1 month of the date the reconcihation was prepared (e.g., nittaled and dated or electrontcally
logged); and— No exceptions.

¢} Management has documentation reflecting 1t has researched reconciling items that have been
outstanding for more than 12 months trom the statement closing date, it applicable. — No exceptions.

Collections (excluding electronic funds transfers)

4.

N

Obtain a hsting of deposit sttes for the fiscal period where deposits for cash/checks/money orders (cash)
are prepared and management’s representation that the listing 1s complete. Randomly select 5 deposit
sites (or all deposit sites 1f less than 5).

For each deposit site selected. obtain a histing of collection locations and management’s representation
that the listing is complete. Randomly select one collection location for each deposit site (i.e.. 5
collection locations for 5 deposit sites), obtain and mspect written policies and procedures relating to
employee job duties (if no written policies or procedures, myuire of employees about their job duties)
at each collection location. and observe that job duties are propetly segregated at each collection
location such that

a) Employees responsible for cash collections do not share cash drawers/registers. — No exceptions.

b) Each emplovee responsible tfor collecting cash ts not responsible for preparing/making bank
deposits. unless another employee/official 1s responsible for reconcihng collection documentation
(e.g.. pre-numbered recepts} to the deposit. — No exceptions noted.

¢} Each emplovee responstble for collecting cash 1s not responsible for posting collection entries to the
general ledger or subsidiarv ledgers. unless another emplovee/official 1s responsible for reconciling
ledger postings to each other and to the deposit. — No exceptions noted.



6.

-

d) The emplovee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary
ledgers. by revenue source and/or agency fund additions, are not responsible for collecting cash,
unless another employee/otticial verifies the reconcihation. — No exceptions noted.

Obtain from management a copy of the bond or insurance policy for thett covering all employees who
have access to cash. Observe the bond or insurance policy for theft was enforced during the fiscal penod.
— No exceptions noted.

Randomly select two deposit dates for each of the 3 bank accounts selected for Bank Reconcihations
#3 (select the next depostt date chronologically it no deposits were made on the dates randomly selected
and randemly select a deposit if multiple deposits are made on the same dayy.  Alrernarely, the
pructitioner muy use u source document other thun bank statements when selecting the depostt dates

for testing. such as a caxh collecnion log, darly revenne report, receipr book. ete Obtain supporting

documentation for each of the 10 deposits and
a) Observe that receipts are sequentially pre-numbered. — No excepfions.

by Trace sequentially pre-numbered receipts, system reports. and other related  collection
documentation to the deposit ship. — No exceptions.

¢} Trace the deposit ship total to the actual deposit per the bank statement. — No exceptions.

dy Observe the deposit was made within one business day of receipt at the collection location (within
one week it the depository is more than 10 miles from the collection location or the deposit is less
than $100 and the cash 1s stored securely 1n a locked safe or drawer). — No exceptions.

¢} Trace the actual deposit per the bank statement to the general ledger, — No exceptions,

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash

purchases)

b

9.

Obtain a hsting of locations that process payments for the fiscal period and management’s
representation that the histing 1s complete. Randomly select 5 locations (or all locations 1if less than 5).
— No exceptions.

For each location selected under #8 above, obtatn a histing of those employees involved with non-pavroll
purchasing and pavment functions. Obtain written policies and procedures relating to emplovee job
duties (if the ageney has no written policies and procedures, inquire of employees about their job duties),
and observe that job duties are properly segregated such that:

a) At least two employees are involved in initiating a purchase request, approving a purchase, and
placing an order’making the purchase. — No exceptions.

by At least two employees are invoelved 1 processing and approving payments to vendors. — No
exceptions.

¢y The emplovee responsible for processing pavments is prohibited tfrom adding/modifying vendor
files unless another emplovee is responsible for pertedically reviewing changes to vendor files. —
No exceptions

d) Etther the emplovee/offictal responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who 1s not responsible for processing payments. — No exceptions

¢} Only employees/ofticials authorized to sign checks approve the electronic disbursement (release) of
funds. whether through awtomated clearinghouse (ACH). electronie tunds transtfer (EFT). wire
transfer, or some other electronic means. — No exceptions.



10. For each location selected under #8 above, obtain the entity’s non-pavroll disbursement transaction

11.

population (excluding cards and travel retmbursements) and obtatn management’s representation that
the population 1s complete. Randomly select 5 disbursements for each location, obtamn supporting
documentation for each transaction. and:

a) Observe whether the disbursement matched the related original ttemmzed invoice and supporting
documentation indicates deliverables mcluded on the invoice were recetved by the entity. — No
exceptions.

b) Observe whether the disbursement documentation included evidence (e.g.. inittal’date. electronic
logging) of segregation of duties tested under #9. as applicable. — No exceptions.

Using the entity’s mam operating account and the month selected in Bank Reconciliations procedure
#3, randomly select 5 non-payroll-related electronic disbursements (or all electronic disbursements if
less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (e.g.. sign checks) per the entity’s poliey. and (b) approved by the required
number of authorized signers per the entity’s policy. Note If no electromc paviments were made from
the matn operating account during the month sclected the practitoner should select an alternative
maonth and:or account for testng that does include electronic disbursements. — No exceptions,

Credir Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

12.

13.

14.

Obtain from management a listing of all active credit cards. bank debit cards, fuel cards. and purchase-
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintained possession of the cards, Obtam management’s representation that the listing 18 complete. —
No exceptions.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were
used during the fiscal period. Randomly select one monthly statement or combmed statement for each
card {for a debit card, randomly select one monthly bank statement), obtam supporting documentation,
and:

a) Observe whether there 15 evidence that the monthly statement or combined statement and supporting
documentation (e.g., origimal receipts for credit/debit card purchases. exception reports for excessive
fuel card usage) were reviewed and approved. 1n writing (or electronically approved). by someone
other than the authorized card holder (those instances requiring such approval that may constrain
the legal authortty of certain public officials, such as the mayor of a Lawrason Act municipality,
should not be reported): and — No exceptions.

by Observe that finance charges and late fees were not assessed on the selected statements. — No
exceptions.

Using the monthly statements or combined statements selected under #12 above, excluding fuel cards.
randomly select 10 transactions (or all transactions if less than 1) from each statement. and obtain
supportimg documentation for the transactions (i.¢.. each card should have 10 transactions subject to
testing). For each transaction. observe 1t 1s supported by (1) an ongimal ttenuzed receipt that wlentifies
precisely what was purchased. {2) written decumentation of the business/public purpose, and (3)
documentation of the individuals partictpating in meals (for meal charges only). For missing receipts.
the practitioner should describe the nature of the transaction and note whether management had a
compensating control to address missing receipts. such as a “missing recept statement™ that is subject
to increased serutiny. — No exceptions.







19.

20.

by Observe whether supervisers approved the attendance and leave of the selected employees or
officials. — No exceptions.

¢) Observe any leave accrued or taken durig the pay period is reflected in the entity’s cumulative
leave records. — No exceptions.

d) Observe the rate paid to the employees or officials agree to the authorized salary/pay rate found
within the personnel file. — No exceptions.

Obtain a histing of those emplovees or officials that recetved termination pavments during the fiscal
pertod and management’s representation that the list s complete. Randomly select tiwvo employees or
officials, obtam related documentation of the hours and pay rates used m management’s termunation
payment calculations and the entity’s policy on termination payments. Agree the hours to the employee
or officials” cumulative leave records. agree the pay rates to the employee or officials™ authorized pay
rates in the employee or officials’ personnel files, and agree the termination payment to entity policy. —
There were no terminations during the fiscal period, based on management’s representation.

Obtain management’s representation that emplover and employee portions of third-party payroll related
amounts (e.g., payroll taxes, retirement contributions, health surance premiums, garnishments,
workers’ compensatton premiums. etc.) have been paid. and any assoctated forms have been filed. by
required deadhines. — No exceptions.

Ethics

21.

nle

Using the 5 randomly selected employees/ofticials from procedure #17 under “Pavroll and Personnel”
above obtain ethies documentation from management. and:

a) Observe whether the documentation demonstrates that each employee/otficial completed one hour

of etlues traming during the calendar year as required by R.S. 42:1170: and - No exceptions.

by Observe whether the entity mamtams documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period. as
applicable. — No exceptions.

Inquire and’or observe whether the agency has appomted an ethics designee as required by RS

42.1170. — No exceptions.

Debt Service

23

Obtain a listing of bends/notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the listing 15 complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commuission approval was obtained for
each debt mstrument 1ssued as required by Article VI Section 8 of the Lowsiana Constitution. — No
debt was issued during current fiscal period, based on management’s representation.

. Obtam a hsting of bonds/notes outstanding at the end of the fiscal period and management’s

representation that the listing 1s complete. Randomly select one bond/note, tnspect debt covenants,
obtain supporting documentation for the reserve balance and payments. and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-hved
asset funds, or other funds required by the debt covenants). — The Bureau did not have any debt
outstanding during the current fiscal period. based on management’s representation.



Fraud Notice

25.

26.

Obtain a hsting of misappropriations of public funds and assets during the fiscal peried and
management’s representation that the listing 15 complete. Select all musappropriations on the hsting,
obtain supporting Jdocumentation, and observe that the entuty reported the misappropriation(s) to the
legislative auditor and the distriet attorney of the parish m which the entity 1is donueiled as required by
R.5.24:5323. — There were no misappropriations of public funds or of assets noted during the fiscal
period, based on management’s representation.

Observe the entity has posted, on its premuses and website, the notice required by R.S. 24:523.1
concerning the reporting of nusappropriation, fraud, waste, or abuse of pubhic funds. — No exceptions.

Information Technology Disaster Recovery/Business Continuity

27,

Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.™

a) Obtain and inspect the entity’s most recent documentation that it has backed up its entical data (if
no written documentation, mquire of personnel responsible tor backing up critical datay and observe
that such backup (a) occurred within the past week, (b) was not stored on the government’s local
server or network. and (¢) was encrypted. — We performed the procedure and discussed the
results with management.

b) Obtain and inspect the entity s most recent documentation that 1t has tested/venfied that its backups
can be restored (if no written documentation, mquire of personnel respensible for testing/verifying
backup restoration} and observe evidence that the test/verification was successfully performed
within the past 3 months. — We performed the procedure and discussed the results with
management.

¢) Obtam a hsting of the enuty’s computers cwrrently in use and theur related locanons, and
management’s representation that the histing is complete. Randomly select 5 computers and observe
while management demonstrates that the selected computers have current and active antivirus
software and that the operating system and accounting system software n use are currently
supported by the vendor. — We performed the procedure and discussed the results with
management,

. Randomly select 5 ternunated employees (or all terminated employees 1f less than 5) using the List of

terminated employees obtained in from Payroll and Personnel procedure #19. No employees
terminated employment during the current fiscal year, based on management representation.

. Using the 3 randomly selected employees/ofticials from Payroll and Persomnel procedure #17. obtam

cybersecurtty training  documentation from management, and observe that the dJdocumentation
demonstrates that the following employees/officials with access to the agency's information technelogy
assets have completed cybersecurity training as required bv 42:1267. The requirements are as follows:

a) Hired before June 9. 2020 - completed the training, and

by Hired on or after June 9, 2020 - completed the traimng within 30 days of initial service or
employment.

Finding — Of the five employees tested with access to information technology assets, four did not
complete cybersecurnity training as required by the statute,
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