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Management is responsible for the accompanying financial statements of the governmental activities, and major
fund of the Natchitoches Parish Fire Protection District No. 2, a component unit of Natchitoches Parish
Government as of and for the year ended December 31, 2020, which collectively comprise the districts basic
financial statements as listed in the table of contents, in accordance with accounting principles generally accepted
in the United States of America. We have performed a compilation engagement in accordance with Statements
on Standards for Accounting and Review Services promulgated by the Accounting and Review Services
Committee of the AICPA. We did not audit or review the financial statements nor were we required to perform
any procedures to verify the accuracy or completeness of the information provided by management.
Accordingly, we do not express an opinion, a conclusion, nor provide any form of assurance on these financial
statements.

The accompanying Schedule of Compensation, Benefits, and Other Payments to Agency Head or Chief
Executive Officer is presented for purposes of additional analysis and is not a required part of the basic financial
statements. The information is the representation of management. The information was subject to our
compilation engagement, but we have not audited or reviewed the supplementary information and do not express
an opinion, a conclusion, nor provide any form of assurance on such information.

Accounting principles generally accepted in the United States of America require that the budgetary comparison
schedule listed as required supplementary information in the table of contents be presented to supplement the
basic financial statements. Such information is presented for purposes of additional analysis and, although not
a required part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. This information is the representation of management.
We have not performed an audit, review or compilation on the required supplementary information and,
accordingly, we do not express an opinion, a conclusion, nor provide any assurance on such information.

Management has omitted the Management Discussion and Analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial statements.
Such missing information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical content.

éﬁm &w\w?&aﬂg ﬁuv&a? + L—j:dtu@,u; 0PA s
Thomas, Cunningham, Broadway, & Todtenbier
Natchitoches, Louisiana

May 3, 2021

Members of AICPA Members of AICPA
Governmental Audit Quality Center Members of Society of Louisiana CPA’s
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Natchitoches Parish Fire Protection District No. 2
Statement of Net Posttion
December 31, 2020

ASSETS:
Current Assets-
Cash & Cash Equivalents
Revenue Receivable

Total Current Assets

Non-current Assets-
Capital Assets (Net)

Total Assets
LIABILITIES:
Current Liabilities-
Current Portion - LTD
Non-Current Liabilities-
Long-Term Debt
Total Liabilities

NET POSITION:

Net Investment in Capital Assets
Unrestricted

Total Net Posttion

See accompanying notes and independent accountant’s compilation report.

Exhibit A
Page 4

Governmental
Activities

$ 79,044
47.420

$126,464




Exhibit B

Page S
Natchitoches Parish Fire Protection District No. 2
Statement of Activities
December 31, 2020
Program Revenues Net (Expense)
Charges Operating Grants Capital Grants Revenue and Change
for and and in Net Position
Activities Expenses Services  Contributions Contributions  Governmental Activities
Governmental Activities:
Public Safety $103.425 $0 $2.987 $0 $(100.,438)
General Revenues:
Taxes:
Property Taxes $ 49.643

Interest & Miscellaneous
Total General Revenues
Change in Net Position
Net Position January 1, 2020

Net Position December 31, 2020

See accompanying notes and independent accountant’s compilation report.

8.812

th

$_58.45
$ (41,983)
408,227

$366.244
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Exhibit C
Page 7

Natchitoches Parish Fire Protection District No. 2
Balance Sheet-Governmental Fund
December 31, 2020

Assets:
Cash & Cash Equivalents $ 79,044
Revenue Receivable _47.420
Total Assets $126,464
Fund Balance:
Unassigned $126,464

See accompanying notes and independent accountant’s compilation report.



Natchitoches Parish Fire Protection District No. 2
Reconciliation of the Governmental Fund
Balance Sheet to the Statement of Net Position
December 31, 2020

Total Fund Balance for the Governmental Fund at December 31, 2020

Total Net Position reported for Governmental Activities
in the Statement of Net Position is different because:

The following used in Governmental Activities are not
current financial resources and, therefore, are not reported
in the Governmental Fund Balance Sheet-

Capital Assets (Net)
Long-term Liabilities are not due and payable in the
current period and, therefore, are not reported in the

Governmental Fund Balance Sheet

Total Net Position of Governmental Activities at December 31, 2020

See accompanying notes and independent accountant’s compilation report.

Exhibit D
Page 8

$ 126,464

450,085

(210.305)

$.366,244
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Natchitoches Parish Fire Protection District No. 2
Statement of Revenues, Expenditures and Changes in Fund Balance-

Governmental Fund
Year Ended December 31, 2020

REVENUES:
Taxes-
Ad Valorem Taxes S 49,643
Intergovernmental
Natchitoches Parish Government 2.987
Miscellaneous-
Interest & Other 8.812
Total Revenues $ 61,442
EXPENDITURES:
Current-

Public Safety 93.741
Deficiency of Revenues over Expenditures $(32,299)
Fund Balance-Beginning of Year 158.763
Fund Balance-Fnd of Year $126,464

See accompanying notes and independent accountant’s compilation report.



Natchitoches Parish Fire Protection District No. 2
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balance-Governmental Fund
to the Statement of Activities
for the Year Ended December 31, 2020

Net Change in Fund Balance-Governmental Fund

Amounts reported for Governmental Activities in the
Statement of Activities is different because:

Depreciation expense on Capital Assets is reported
in the Government-wide Financial Statements,
but does not require the use of current financial
resources and 1s not reported in the Fund Financial
Statements. Current year depreciation expense is

Payments on Long-term Debt are shown as expenditures
in the Governmental Funds; however, the payments reduce

the Long-term Liabilities in the Statement of Net Position.

Change in Net Position per Statement of Activities

See accompanying notes and independent accountant’s compilation report.

Exhibit F
Page 10

$(32,299)

(47,693)

38.010

$(41,982)
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Natchitoches Parish Fire Protection District No. 2

Notes to Financial Statements
December 31, 2020

Introduction:

Natchitoches Parish Fire Protection District No. 2 (District) was created by the Natchitoches Parish
Government, by ordinance in June 1982, under the provisions of Louisiana Revised Statutes 40:1492-
1701, for the purpose of providing fire protection for the citizens of the District. The District is
governed by a Board of Commissioners who are resident property taxpavers of the District. The
commissioners are approved/appointed by the Natchitoches Parish Government. The District was
created to acquire and maintain buildings, machinery, equipment, water tanks, water hydrants and water
lines, and any other such things necessary to provide proper fire protection and control within the
District.

Summary of Significant Accounting Policies:

The accounting and reporting policies of the District conform to generally accepted accounting
principles as applicable to governmental units. Such accounting and reporting policies also conform to
the requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana
Governmental Audit Guide.

A. Reporting Entity-

As the governing authority of the Parish, for reporting purposes, the Natchitoches Parish
Government is the financial reporting entity for Natchitoches Parish. The financial reporting entity
consists of (a) the primary government (Parish Government), (b) organizations for which the
primary government is financially accountable, and (c) other organizations for which the nature
and significance of their relationship with the primary government are such that exclusion would
cause the reporting entity's financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for
determining which component units should be considered part of the Natchitoches Parish
Government for financial reporting purposes. The basic criteria for including a potential
component unit within the reporting entity is financial accountability. The GASB has set forth
criteria to be considered in determining financial accountability. This criteria includes:

1. Appointing a voting majority of an organization's governing body and
a. The ability of the Parish Government to impose its will on that organization and/or

b. The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the Parish Government.

2. Organizations for which the Parish Government does not appoint a voting majority but are
fiscally dependent on the Parish Government.

3. Organizations for which the reporting entity financial statements would be musleading if
data of the organization is not included because of the nature or significance of the
relationship.
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Natchitoches Parish Fire Protection District No. 2

Notes to Financial Statements
December 31, 2020

Because the Parish Government created, by ordinance, Fire District No. 2, the District was
determined to be a component unit of the Natchitoches Parish Government, the financial reporting
entity. The accompanying financial statements present information only on the funds maintained
by the District and do not present information on the Parish Government, the general government
services provided by that governmental unit, or the other governmental units that comprise the
financial reporting entity.

. Basis of Presentation-

Government-Wide Financial Statements (GWFS)

The Statement of Net Position and Statement of Activities report information about the reporting
government as a whole. They include all funds of the reporting entity. Governmental activities
generally are financed through taxes, intergovernmental revenues, and other non-exchange
revenues.

The Statement of Net Position presents the government-type activities on a consolidated basis, and
1s reported on a full accrual, economic resource basis, which recognizes all long-term assets and
recetvables as well as long-term debt and obligations.

The Statement of Activities presents a comparison between direct expenses and program revenues
for each function of the District’s governmental activities. Direct expenses are those that are
specifically associated with a program or function. Program revenues include (a) fees and charges
paid by the recipient for goods or services offered by the program, and (b) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular program.
Revenues that are not classified as program revenues, including all taxes, are presented as general
revenues.

Fund Accounting-

The accounts of the District are organized on the basis of funds. A fund is an independent fiscal
and accounting entity with a separate set of self-balancing accounts. Fund accounting segregates
funds according to thewr intended purpose and is used to aid management in demonstrating
compliance with finance-related legal and contractual provisions. The minimum number of funds
maintained is consistent with legal and managerial requirements.

The District maintains only one fund. It is categorized as a governmental fund. The emphasis on
fund financial statements is on major governmental and enterprise funds; each displayed in a
separate column. A fund is considered major 1f it is the primary operating fund of the entity.

The major fund of the District is described below:

Governmental Fund-

General Fund

The General Fund is the general operating fund of the District. It 1s used to account for all
financial resources except those required to be accounted for in another fund.
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Natchitoches Parish Fire Protection District No. 2
Notes to Financial Statements
December 31, 2020

D. Measurement Focus/Basis of Accounting-

Basis of accounting refers to when revenues or expendifures/expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

Accrual Basis - Government-Wide Financial Statements (GWFS)

The Statement of Net Position and the Statement of Activities display information about the
District as a whole. Both of these statements have been prepared using the economic
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses,
assets, and labilities resulting from exchange and exchange-like transactions are recognized
when the exchange takes place.

Modified Accrual Basis - Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund 18 determined by its
measurement focus. Governmental fund types use the flow of current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified accrual
basis of accounting, revenues are recorded when susceptible to accrual; 1.e., when they are both
measurable and available. “Measurable™ means the amount of the transaction can be
determined and “available” means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. The District considers all revenues “available”
if collected within 60 days after year-end. Expenditures are generally recorded under the
modified accrual basis of accounting when the related liability 1s incurred. The exceptions to
this general rule are that (1) unmatured principal and interest on long-term debt, if any, are
recorded when due and (2) claims and judgments and compensated absences are recorded as
expenditures when paid with expendable available financial resources.

E. Assets, Liabilities, and Equity-
Cash and Interest-Bearing Deposits-

For purposes of the Statement of Net Position, cash and interest-bearing deposits include all
demand accounts, savings accounts, and certificates of deposit of the District.

Capital Assets-

Capital assets, which include property, plant, and equipment, are reported in the governmental
activities column in the government-wide financial statements. Capital assets are capitalized at
historical cost or estimated cost if historical cost is not available. Donated assets are recorded as
capital assets at their estimated fair market value at the date of donation. The District maintains a
threshold level of $500 or more for capitalizing capital assets.

The costs of normal maintenance and repairs that do not add to the value of that asset or materially
extend the life of that asset are not capitalized.
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Natchitoches Parish Fire Protection District No. 2

Notes to Financial Statements
December 31, 2020

Depreciation of all exhaustible capital assets is recorded as an expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation
1s provided over the assets’ estimated useful lives using the straight-line method of depreciation.
The range of useful lives by type of asset is as follows:

Furniture, computers 5 years
Firefighting equipment 10 years
Ladders, hoses, airpacks 7 years
Radios 10 years
Fire trucks 15 years
Other vehicles 5 years
Buildings 40 years
Compensated Absences-

There are no employees of the District, therefore no entry is made to record compensated absences.
Equity Classifications-

In the government-wide statements, equity is classified as net position and displayed in three
components:

a. Net mvestment in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

b. Restricted net position - Consists of net resources with constraints placed on their use either
by (1) external groups such as creditors, grantors, contributors, or laws or regulations of
other governments; or (2) law through constitutional provision or enabling legislation.

¢. Unrestricted net position - All other net resources amounts that do not meet the definition
of “restricted” or “net investment in capital assets”.

When an expense 1s incurred for the purposes for which both restricted and unrestricted net position
is available, management applies unrestricted resources first, unless a determination is made to use
restricted resources. The policy concerning which to apply first varies with the intended use and
legal requirements. This decision is typically made by management at the incurrence of the
expense.
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Natchitoches Parish Fire Protection District No. 2

Notes to Financial Statements
December 31, 2020

In the fund statements, governmental fund equity 1s classified as fund balance and displayed in five
components. The following classifications describe the relative strength of the spending constraints
placed on the purposes for which resources can be used:

a. Nonspendable fund balance - amounts that are not in a spendable form (such as prepaid
expenses) or are required to be maintained intact;

b. Restricted fund balance - amounts constrained to specific purposes by their providers (such
as grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation;

¢. Commutted fund balance - amounts constrained to specific purposes by a government itself,
using its highest level of decision-making authority; to be reported as committed, amounts
cannot be used for any other purpose unless the government takes the same highest level
action to remove or change the constraint;

d. Assigned fund balance - amounts a government intends to use for a specific purpose; itent
cane be expressed by the governing body or by an official or body to which the governing
body delegates the authority;

e. Unassigned fund balance - amounts that are available for any purpose; positive amounts
are reported only in the general fund.

The General Fund has an unassigned fund balance of $126,464. If applicable, the District would
typically use restricted fund balances first, followed by commiutted resources and assigned resources
as appropriate opportunities arise, but reserves the right to selectively spend unassigned resources
first and to defer the use of these other classified funds.

Budget-
Prior to the beginning of each fiscal year, the District adopts a budget for the next fiscal year. The

budget is open for public inspection. All budgetary appropriations lapse at the end of the fiscal
year. The budget is prepared on the modified accrual basis of accounting.

. Estimates-

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses during the reporting period. Actual results could differ from those estimates.
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Natchitoches Parish Fire Protection District No. 2

Notes to Financial Statements
December 31, 2020

3. Cash and Cash Equivalents:

The cash and cash equivalents of the District are subject to the following risk:

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, the Distriet will not be able to recover its deposits. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit insurance or the
pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus
the federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal
agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial
bank that is mutually acceptable to both parties. Louisiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being
notified by the District that the fiscal agent bank has failed to pay deposited funds upon demand.
Further, Lousiana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held in the District’s name.

Bank account balances at December 31, 2020, totaled $79,774, and were fully secured by FDIC
Insurance.

4. Capital Assets:
Capital asset balances and activity for the year ended December 31, 2020, is as follows:

Governmental Balance Balance
Activities 01-01-20 Additions Deletions 12-31-20

Capital Assets Not Depreciated:

Land $_ 15,000 $ 0 50 $__ 15,000
Capital Assets Depreciated:

Furniture, computers $ 4842 $ 0 $0 $ 4842
Firefighting equipment 29,327 0 0 29,327
Ladders. hoses, air packs 40,665 0 0 40,665
Radios 73,872 0 0 73,872
Fire trucks 939,565 0 0 939,565
Buildings 224,593 0 0 224,593
Total Capital Assets Depreciated $1.312.864 $ 0 50 $1.312.864
Total Assets $1.327.864 $ 0 $0 $1,327.864

Less, Accumulated Depreciation:
Furniture, computers $ 4.842 $ 0 $0 $ 4,842
Firefighting equipment 29,327 0 0 29,327
Ladders, hoses, air packs 40,665 0 0 40,665
Radios 73,872 0 0 73,872
Fire trucks 561,898 42,078 0 603,976
Buildings 119.483 5.614 0 125.097
Total Depreciation $_ 830,087 $.47.692 %0 $_877.779
Net Capital Assets $ 497777 $(47.692) $0 $ 450,085

Depreciation expense of $47,692 was charged to the public safety function.
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Natchitoches Parish Fire Protection District No. 2

Notes to Financial Statements
December 31, 2020

5. Ad Valorem Taxes:

The District levies taxes on real and business personal property located within the boundaries of the
District. Property taxes are levied by the District on property values assessed by the Natchitoches
Parish Tax Assessor and approved by the State of Louisiana Tax Commission.

The Natchitoches Parish Sheriff's office bills and collects property taxes for the District. Collections
are remuitted to the District monthly. The District recognizes property tax revenues when levied.

Property Tax Calendar
Assessment date January 1
Levy date June 30
Tax bills mailed October 15
Total taxes are due December 31
Penalties and interest added January 31
Lien date January 31
Tax Sale May 15

The District 1s permitted to levy taxes up to 10% of the assessed property valuation for each specified
purpose or, in the aggregate for all purposes 25% of the assessed valuation after the approval by the
voters of the District.

Assessed values are established by the Natchitoches Parish Tax Assessor each year on a uniform basis
at the following ratios to fair market value:

10% land 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties,

excluding land

A revaluation of all property 1s required to be completed no less than every four years. The last
revaluation was completed for the roll of January 1, 2017. Total assessed value was $9,762,263 in
2020. Louisiana state law exempts the first $7,500 of assessed value of a taxpayer’s primary residence
from parish property taxes. This homestead exemption was a total of $1,681,020 of the assessed value
in 2020. For the year ended December 31, 2020, taxes of 6.890 mils were levied on the property and
were dedicated to fire protection.

6. Pending Litigation:
There were no civil suits seeking damages against the District outstanding at December 31, 2020.

7. Related Party Transactions:

The District had no identified related party transactions for the year ended December 31, 2020.

8. Compensation Paid to Board Members:

The members of the Board of Commissioners of the District receive no compensation for their services.
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Natchitoches Parish Fire Protection District No. 2
Notes to Financial Statements
December 31, 2020
Recetvables:

The following 1s a summary of receivables at December 31, 2020:

Class of Receivable General Fund
Taxes-
Ad Valorem $47,420

Substantially all receivables are considered to be fully collectible, and no allowance for uncollectibles
1s used.

Long-Term Debt:

In 2016, the District entered into a capital lease/purchase agreement with Government Capital
Corporation for two new fire trucks at a cost of $234,132 each for a total of $468,264, less a down
payment of $80,000, leaving a balance of $210,305 with an interest rate of 3.396%. Current year lease
payment was $38,010. The future minimum lease payments are as follows:

Payment No. December 31 Principal Interest Total
6 4/20/2021 $ 39,299 § 7,143 S 46,442
7 4/20/2022 40,634 5,808 46,442
] 4/20/2023 42,014 4,428 46,442
9 4/20/2024 43,441 3,001 46,442
10 4/20/2025 44917 1,525 46.442
Total $210.305 $21,905 $232.210
Subsequent Events:

Management has evaluated events through May 3, 2021, the date which the financial statements were
available for issue. There were no items to be reported as subsequent events.

12. Contingencies:

On March 13, 2020, President Trump declared a national emergency relating to the COVID-19 virus.
As of the date of this report, the pandemic 1s ongoing; however, management has evaluated the current
economic conditions and declares that it has resulted in a decrease in revenues. The District is closely
monitoring its financial statements for future impacts.
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REVENUES:

Taxes-

Ad Valorem Tax

State Revenue Sharing
Intergovernmental-

Fire Insurance Rebate
Miscellaneous-

Interest

Other

Total Revenues

EXPENDITURES:
Public Safety

Deficiency of Revenues over Expenditures

Fund Balance-Beginning of Year

Fund Balance-End of Year

Budget
Original/Final

$ 55,000
2,200
5,500

450
400

$ 63,550

87.850
$ (24,300)

158,76:

[

$134,46:

)

Natchitoches Parish Fire Protection District No. 2
General Fund

Budgetary Comparison Schedule
For the Year Ended December 31, 2020

Actual
$ 49,643
5,591
2,987

115
3.107

$ 61,443

93.741
$ (32,298)

158.763

$126,46

i

See accompanying notes and independent accountant’s compilation report.

Exhibit G
Page 21

Variance
Favorable

{Unfavorable)
$(5,357)
3,391
(2,513)

(335)
2,707

$(2,107)

(5.891)
$(7,998)
0

$.7.998



Natchitoches Parish Fire Protection District No. 2
Schedule of Compensation, Benefits and Other Payments to
Agency Head or Chief Executive Officer
For the Year Ended December 31, 2020

Agency Head Name:  Tracy Hester, Chairman

Purpose

Salary
Benefits-Insurance
Benefits-Retirement
Deferred Compensation
Benefits-Other

Car allowance

Vehicle provided by government
Cell phone

Dues

Vehicle rental

Per diem
Reimbursements

Travel

Registration fees
Conference travel
Housing

Unvouchered expenses
Special meals

Other

Total

See independent accountant’s compilation report.

Amount
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May 3, 2021

Natchitoches Parish Fire Protection District No. 2
P. O.Box 139
Goldonna, Louisiana 71031

RE: Management letter
Compilation Report — December 31, 2020

We have performed our review of the Natchitoches Parish Fire Protection District No. 2 and have applied
certain agreed-upon procedures. As part of our review, we have the following information to report to you.

1. LA Revised Statutes require that a budget for the General Fund be amended if actual revenues
are less than budgeted revenues by 5% or more, and/or actual expenditures exceed budgeted
expenditures by 5% or more. For the year ended December 31, 2020, the Natchitoches Parish
Fire Protection District No. 2 failed to amend the budget when the actual expenditures were
more than budgeted expenditures by more than 5% as allowed. We recommend that the
Natchitoches Parish Fire Protection District No. 2 institute procedures to ensure the budget
for the General Fund is amended whenever actual revenues are less than budgeted revenues
by more than 5% and/or actual expenditures are more than budgeted expenditures by more
than the 5% allowed.

Sincerely,

Himaw, Cosnnizhamy Budery, + Srtteuhion, (VA

Thomas, Cunningham, Broadway & Todtenbier, CPA’s

Members of AICPA Members of AICPA
Governmental Audit Quality Center Members of Society of Louisiana CPA’s



Natchitoches Area Fire Protection District #2
PO Box 139
Goldonna, LA 71031

May 3, 2021

Office of Legislative Auditor
P. O Box 94397
Baton Rouge, LA 70804-9397

RE: Natchitoches Parish Fire Protection District No. 2
Financial Report — December 31, 2020

To Whom It May Concern:

The following is our response to the management letter by the firm of Thomas, Cunningham,
Broadway & Todtenbier, for the year ended December 31, 2020.

Management’s Corrective Action Plan:
1. We will institute procedures to ensure that the budget for the General Fund is amended

whenever actual revenues are less than budgeted revenues by more than 5% and/or actual
expenditures are more than budgeted expenditures by more than the 5% allowed.

Sincerely,

S

Candace Paul Smith, Clerk



