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HERBIE W. WAY

CERTIFIED PuBUC ACCOUNTANT

55 Terra Avenue
Alexandria, Louisiana 71303
318/442-7568
Fax: 318/449-98159

INDEPENDENT AUDITOR'S REPGRT

Winn Parish Police Jury
Winnfield, Louisiana

I have audited the accompanying financial statements of the governmental activities, each
major fund and the aggregate remaining fund informaticn of the Winn Parish Police Jur{,
Winnfield, Louisiana, as of and for tﬁe ear ended December 31, 2008, which collectively
comprise the basic financial statements of the Parish's primary government as listed in the
table of contents. These financial statements are the responsibility of the Winn Parish Police
Jury's management. MK responsibility is to express an opinion on these financial statements
based on my audit. The financial information for the year ended December 31, 2007, which is
included for comparative purposes, was taken from the financial report for that year in which
I expressed an unqualified opinion dated June 25, 2008, on the basic financial statements of
the Winn Parish Police Jury.

I conducted my audit in accordance with U.S, generally accepted auditing standards, standards
applicable to financial audits caontained in Government Auditing Standards, issued by the
Comptroller General of the United States, and the Louisiana Governmental Audit Guide. Those
standards require that I plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An oaudit 1ncludes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. I believe that my audit provides a reasonable basis for my opinion.

The financial statements referred to above i1nclude only the primary government of the Winn
Parish Police Jury, which consist of all funds, organtzations, institutions, agencies,
departments and offices that comprise the police jury's legal entity. The financial statements
do not include financial data of the police jury's legally separate component units, which
accounting principles pgenerally accepted in the United States of America require to be
reported with the financial data of the parish's primary government. As a result, the primar

government financial statements do not purport to, and do not, present fairly the financia

position of the reporting entity of Winn Parish as of December 31, 2008, and the changes in
1ts financial position far the year then ended in conformity with accounting principles
generally accepted in the United States of America.




WINN FPARISH POLICE JURY
Independent Auditor's Report
{(Continued)

In my opinion, the finan¢ial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund
and the aggregate remaining fund information faor the primary government of the Winn Parish
Police Jury as of December 31, 2008, and the respective changes in financial position thereof
for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, I have also 1ssued my report dated June 26,
2009 on my consrderation of the Winn Parish Police Jury internal control over financial
reporting and my test of its compliance with certain provisions of laws, regulations,
contracts, and grants. The purpose of that repcrt 1s to describe the scope of my testing of
internal control over financial repcrtin% and compliance and the results of that testing, and
not to provide an opinion on the internal control over financial reporting or on compliance.
That repart is an integral part of an audit performed in accordance with Government Auditing
Stgndards and should be read in conjunction with this report in considering the results of my
audit.

Management's discussion and analysis 1s not a required part of the basrc financial statements
but is supplementary information required by the Governmental Account Standards Board. I have
applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and npresentation of the required supplementary
information. However, I did not audit the information and express no opinion on it.

My audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Winn Parish Police Jury's basic financial statements of the primary
overnment. The budgetary comparison schedules, which is supplemental information required
y the Gaovernmental Accounting Standards Board, and the other supplemental information
schedules listed in the table of contents, are presented for purposes of additional analysis
and are not a required part of the primary government financial statements. The Su?plemental
Schedule of Expenditures of Federal Awards, is presented for purposes of additional analysis
as required by U. S. Office of Management and Budget Circular A-133, Audits of States, Lacal
Governments and Non-Profit Organizations, and also 1s not a required part of the primary
government fimancial statements of the Winn Parish Police Jury. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements
of the primar% government, and, in my cpinion. are fairly stated in all material respects in
relation tc the basic financial statements of the primary government taken as a whole.

This repert 1s intended for the information of the audit committee, management, and federal
awarding agencies and pass-through entities. However, this report 15 a matter of public
record and its distributicon 1s not limited,

Herbie W. Way

Herbie W. waE

Certified Public Accountant
Alexandria, Louisiana

June 26, 2009
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Winn Parish Police Jury
Winnfield, Louisiana

Management’'s Discussion and Apalysis (MD&A)
December 31,2008

Management's discussion and analysis of the Winn Parish Police Jury's financial performance
provides an overview of the Jury's financial activities for the years ended on December 31,
2008 and 2007. The Management's Discussion and Analysis {(MD&A} is an element of the new
reporting model adopted by the Governmental Accounting Standards Board (GASB) in their
statement No. 34 Basic Financial Statements - and Management's Discussion and Analysis - for
State and Local Governments issued June 1993, C[ertain comparative infarmation between the
current year and the prior year is required to be presented 1n the MDEA. Readers are
encouraged to consider the “information presented here in conjunction with additional
information furnished 1n the Jury's financial statements, which follow this section.

Financial Highlights

The assets of the Winn Parish Police Jury exceeded 1ts liabilities at the close of the most
recent fiscal year by $6,594.745 (net assets), an increase over 2007 of $146,555.

The Jury had more revenues in 2008 than expenses. Both revenues and expenses have increased
when compared to 2007. The increase in revenues and expenses is primarily due to increased
State grant funds of approximately $854,260.

The Jury has capital assets of $849,070 (net of accumylated depreciation) and had no debt
related to capital assets.

Overview of the Financial Statements

This discussion and analysis is 1ntended to serve as an introduction to the Jury's basic
financial statements. The Jury's basic financial statements are comprised of three
components: 1) government-wide financial statements, 2) financial statements of individual
funds, and 3) notes to the financial statements.

Government-wide Financial Statements - The government-wide financial statements are designed
to provide readers with a broad overview of the JTury's finances, in a manner similar to a
private-sector business.

The Statement of Net Assets presents information on all of the Jury's assets and liabi1lities,
with the difference between the two reported as net assets. Over time, 1ncreases or decreases
in net assets may serve as a useful indicator of whether the financial position of the Jury
is improving or deteryorating.

The Statement of Activities presents information showing how the Iur{'s net assets changed
during the year. ALl changes in net assets are reported when the underlying event giving rise
to the change occurs. regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows 1in
the future fiscal periods.




WINN PARISH POLICE JURY

Winnfield, Louisiana

Management's Discussion and Analysis
(Continued)

The government-wide Tinancial statements distinguish functions of the Jury that are
principally supported by taxes and intergovernmental revenues (governmental activities). The
governmental activities of the Jury Tinclude general government-legislative, judicial,
financing and administrative, and other general government such as elections, public safety,
public works-road, courthouse and garbage, health and welfare, culture and recreation, and
economic development.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over respurces that
have been segregated for specific activities or objectives. The Jury, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with
finance~ralated legal requirements. All of the funos of the Jury are governmental,

Governmental Funds - Governmental funds are used to account for essentially the same functions
reﬁorted as governmental activities in the government-wide financial statements. However

unlike the government-wide financial statements, governmental fund financial statements focus
on current sources and uses of spendable resources, as well as on balances of spendable
resources available at the end of the fiscal year. Such infermation may be useful in
evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the governmeni-wide financial
statements, it is useful to compare the information presented for governmental funds with
similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of governmept's
near-term financing decisions. Both the governmental funds balance sheet and the governmental
statements of revenues, expenditures and changes 1n fund balances provide a reconcrliation to
facilitate th1s comparison between governmental funds and governmental activities.

The Jury maintains numerous governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General, Road, Health Unit, Library, Sales
Tax and Economic Development Grant funds, all of which are considered to be major funds. Also
shown, as other governmental funds combined, are the non-major funds. These include the
Criminal Court and Section 8 Housing voucher program.

Notes to the Financial Statements - The notes provide additional information that is essential
to a full understanding of the data provided in the government-wide and fund finanecial
statements.




WINN PARISH POLICE JURY

Winnfield, Louisiana

Management's Discussion and Analysis
(Continued)

The Jury as a Whole

As noted earlier, net assets may serve over time as a useful indicator of a government's
financial position. In the case of the Winn Parish Police Jury, assets exceeded liabilities
by $6,549,745 as of December 31, 2008,

The Jury uses capital assets to provide service to citizens; consequently, these assets are
not available for future spending. The following table provides a summary of the Jury's net
assets for its Governmental Activities:

Winn Parish Police Jury

Net Assets
December 31, 200& and 2007

December 31,

2007 2008

Current and other assets 36,264,950 $6,552, 464
Caprtal assets 698,032 849,079
Total Assets $6,962,992 7,401,543
Current l1abilities $473.963 $770,558
Long-term liabilities 41,240 36,240
Total Liabilities 515,203 806,798

Net assets:
Invested 1n capital assets. net of related debt 698,032 849,079
Unrestricted 5,749,758 5.745,666
Total Net Assets $6,447,790 $6,594,745

The small increase 1n net assets of the Winn Parish Police Jury during the year ended December
31, 2008, 15 mndrcative of the current economic conditions, with revenues on the decline and
expenditures (cost of goods and services) on the increase.




WINN PARISH POLICE JURY

Winnfield, Louisiana

Management's Discussion and Analysis
(Continued)

The following table provides a summary of the Jury's operations for 1ts governmental
activities for the years ended December 31, 2008 and 2007.

Winn Parish Police Jury

Changes in Net Assets
For the Years Ended December 31, 2008 and 2007

December 31,

2007 2008
Revenues:
Program revenues:
Fines, fees, and charges for services $166,923 $224,664
Operating grants and contributians 2,112,042 1,642,803
Capital grants and contributions 963,513 1,725,147
General revenues:
Ad valorem taxes 1,105,984 1,054,095
Sales taxes 1,996,528 1,850,873
Federal grants 22,212 35,588
State grants 1,206,677 1,320,340
Licenses and permits 53,639 94,436
Interest earnings 82,627 83,922
Other 158,344 123,216
Total revenues 7,868,589 8,155,084




WINN PARISH POLICE JURY

Winnfield, Louisiana

Management's Discussion and Analysis
{(Continued)

December 31,

2007 2008
General government:
Legislative $197,707 $201,315
Judicial 587,667 569,744
Elections 21,862 51,133
Finance and administration 972,006 921,431
Gther
Public safety 364,542 455,745
Public works 2,876,392 3,137,856
Health and welfare 413,486 459,779
Culture and recreation 434,1¢8 352,329
Economic development 1,060,580 1,858,797
Total Expenses 6,928, 440 8,008,129
Increase in net assets 940, 149 146,955
Net assets, beginning of year 5.507,641 6,447,790
Net assets, end of year 6,447,790 $6.594,745

General revenues provide almost 60% of the Jury revernues and, accardingly, the existing
activities of the Jury are dependent on feneral revenues for funding, since program revenues
reflected above do not cover expenses of the various governmental activities.

Financial Analysis of the Jury's Funds

Governmental Funds - at the end of the current fiscal year, the Winn Parish Police Jury's
governmental funds reported combined ending fund balances of $6,599,356 these balances are
considered unreserved and ne fund had a deficit. The deficiency of revenues and other
financing sources over expenditures for 2008 was $9,091, a decrease of $887,911 from 2007, due
to the current economic conditions, with revenues on the decline and expenditures (cost of
goods and services) on the increase.

General Fund Budgetary Highlights - during the year, the Jury made revisicns to the original
appropriations approved by the Jury members. These revisions were made to reflect changes 1n
original anticipated revenues and expenses in the various funds, and to account for the
receipt of various state and federal grants, which were awarded and funded during the year.
Schedule 1 through 5, in Part II of the required supplementary information, provides
addrtional infermation on the budgetary process.




WINN PARISH POLICE JURY
Winnfield, Louisiana
Management's Discussion and Analysis

(Continued)

Capital Assets - the Winn Parish Police Jury's investment 1in capital assets for its
governmental activities as of December 31, 2008, amounts to $849,079 (net of accumulated
deprectationy. The Winn Parish Police Jury has elected to not capitalize infrastructure

related to roads and bridges prior to January 1, 2004 and for 2008 and 2007, had no
caprtalized infrastructure.

Debt Administration - at the end of the current fiscal year, the Winn Parish Police Jury had
notes payable of $36,240. All of this debt relates to the Section 8 Housing Voucher Program.
This debt is being paid back at $500 per month, from the General Fund.

Economic Factors and Next Year's Budgets and Rates

The governmental fund revenues are not expected to increase significantly in the coming year
and no significant changes are anticipated with budgeted expendrtures. The Jury does
anticipate more availabfg funds in its general fund due to reductions in judicial
expenditures, The biggest unknown with the budget for 2008 and future years 1is the
uncertainty of continuing governmental revenue sources, as the Jury depends on significant
amounts of Federal and State revenues to fund its activities and programs.

Contacting the Jury's Financial Management

The financial report is designed to provide our citizens, customers, investors and creditors
with a general overview of the Jury's finances. If you have questions about this report or
need any additional information, contact the Jury, at Winn Parish Courthouse, Winnfield,
Ltouisiana, 71483, or call (318) 628-5824.




WINN PARISH PQLICE JURY
Winnfield, Louisiana

Statement of Net Assets
Pecember 31, 2008
(With Comparative Totals. December 31, 2007)

ASSETS

Cash and cash equivalents
Receivables

Other assets

Capital assets {net of accumulated depreciation):

Nondepreciable - land
Depreciable:
Buildings and improvements
Furniture, equipment, and other

TOTAL ASSETS

LIABILITIES

Accounts, salaries, and other payables
Deferred revenues
Section 8 housing debt

Total Lirabilities

NET ASSETS

Invested in capital assets, net of related debt
Unrestricted

TOTAL NET ASSETS

$4.,475, 328
2,077,135

223,675

114,679
510,725

$684, 957
85,601
36,240

849,079
5,745,666

The accompanying notes are an 1ntegral part of these financial statements

10

Statement A

$4,064,222
2,189,818
10,920
223,675

123,276
351,081
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WINN PARISH POLICE JURY
HWinnfield, Louisiana

Reconciliatien of the Gevernmental Funds
Balance Sheet to the Statement of Net Assets
December 31, 2008

(W1th Comparative Totals. December 31, 2007)

Total Furmd Bzlances - Governmental Funds

Cost of capital assets §3.391,282
Less - accumulated depreciation (2,542,183

Elimination of interfund assets and liabilities:
Interfund receivables 45,892
Interfund payables (46,892}

Long-term liabilities - Section 8 housing debt

Interest earned hut not available as a resource
1n the Governmental Funds

Net Assets

The accompanying notes are an integral part of these financial statements

14

35,781,906

849,079

NONE
(35,2400

Statement D

35,790,997

698,032

NONE
(41,240
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WINN PARISH POLICE JURY
Winnfield, Loutrsiana
Notes to Primary Government Financial Statements
December 31, 2008

INTRODUCTION

The Winn Parish Police Jury 1s the governing authority for Winn Parish, and 15 a
political subdivision of the State of Louisiana. Seven members govern the police jury,
each of who represent a district of Winn Parish., The jurors serve four-year terms, which
began in January 2004,

Louisiana Revised Statutes 33:1236 gives the police jury varipus powers in regulating
and directing the affairs of the parish and 1ts inhabitants. The more notable of those
are the powers to make regulations for their own government, to regulate the
construction and maintenance of roads and bridges, to regulate the construction and
maintenance of drainage systems, to regulate the sale of alcoholic beverages, and to
provide for the healtn and welfare of the poor, disadvantaged, and unemployed in the
parish. Ad valorem taxes, sales taxes, beer and alcoholic beverage permits, state
revenue sharing, and wvarious other state and federal grants provide funding to
accomplish these tasks.

In accomplishing 1ts objectives, the police jury also has the authority to create
special districts within the parish. The districts perform functions, such as fire
rotection, water distribution, sewerage collection and disposal, drainage control,
ibrary facilities, and health care facilities.

1. Summary of Significant Accounting Policies
A. Reporting Entity

GASB Statement No. 14, The Reporting Entity, established criteria for determining
the governmental reporting entity and component units that should be included
within the reporting entity. Under provisions of this Statement, the police jury
15 considered a primary government, since it is 2 special purpose government that
has a separately elected governing body, 1s legally separate, and is fiscally
independent of other state or local governments. As used in GASB Statement No. 14,
fiscally independent means that the police jury may, without the approval or
consent of another governmental entity, determine or modify its own budget, lev

its own taxes or set rates or charges, and 1ssue bonded debt. Governmenta

Accounting Standards Board (GASB) Statement No. 14 provides for the issuance of
primary government financ1al statements that are separate from those of the
reporting entity. However, the primary government's {(police jury} financial
statements are not a substitute for the reporting entity's financial statements.

The police jury has chosen to issue financial statements of the primary government
{police jury) anly; therefore, none of the component units that comprise the
reporting entity are included in the accompanying financial statements. The
accompanying primary government financial statements have been prepared in
conformity with generally accepted accounting principles as applied to governmental
units. These financial statements are not intended to and do not report on the
reporting entity but rather are 1ntended to reflect only the financial statements
of the primary government (police jury).
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WINN PARISH POLICE JURY

Winnfield, Louisiana

Notes to the Basic Financial Statements
(Continued)

B. Basis of Presentation

The accompanying basic financial statements of the Winn Parish Police Jury have
been prepared in conformity with governmental accounting principles generally
accepted in the United States of America. The Governmental Accounting Standards
Board (GASB) 1is the accepted standard setting body for establishing governmental
accounting and fipancial reporting principles. The accompanying basic financial
statements have been prepared in conformity with GASB Statement 34, "Basic
Financial Statements and Management's Discussion and Analysis for State and Local
Governments"”, issued 1n June 1999, As a result. an entirely new financial
presentation format has been 1mplemented.

Government-wide Financial Statements (GHFS)

The Statement of Net Assets and Statement of Activities display information about
the reporting government as a whole. They include all funds of the Winn Parish
Police Jury, which are considered to be governmental activities.

The Statement of Activities presents a comparison between direct expenses and
program revenues for each of the functions of the Police Jury's governmental
activities. Direct expenses are those that are specifically associated with a
orogram or function and, therefore, are clearlﬁ identifiable to a particular
function, Program revenues 1nclude (a) fees and charges paid by the recipients of
services offered by the Police Jury, and (b) grants and contributions that are
restricted to meeting the operaticnal or capital requirement of a particular
program. Revenues that are not classified as program revenues, including sll
taxes, are presented as general revenues.

Fund Financial Statements (FFS)

The accounts of the Winn Parish Police Jury are organized on the basis of funds,
each of which is considered a separate accounting entity. The various funds are
reperted by generic fund type in the financial statements. Each fund operates with
a group of self-balancing accounts that comprises 1ts assets, liabilities, fund
equity, revenues, and expenditures. Revenues are accounted for in the individual
funds based upon the purpose for which they are to be spent and the means by which
spending activities are controlled. The following fund categories and fund types
are used by the Police Jury:

Governmental Funds - Major

General Fund - 15 the principal fund of the Police Jury and is used to
account for the operations of the General office. The Police Jury's primary
source of revenue 1s ad valorem taxes, severance taxes and Federal/State
%rants and appropriations. General operating expenditures are paid from this
und, as well as general support for varijous Winn Parish and state operated
governmental bodies.
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WINN PARISH POLICE JURY

Winnfield, Louisiana

Notes to the Basic Financial Statements
(Continued)

Special Revenue Funds - are used to account for the specific sources of
revenyes that are required to be expended for certain purposes. The Winn
Parish Police Jury has a Road Fund, Health Unit Fund, Library Fund, and Sales
Tax Fund that are classified as major funds and such funds obtain revenue
primarily from ad valorem taxes, sales taxes, and federal & state grants and
appropriations,

Governmental Funds - Non-Major

Special Revenue Funds - The Section B Housing Voucher Program and the
Criminal Court Fund are non-major special revenue funds, which receive their
funding from gz federal grant program and fines levied by the courts,
respectively.

C. Measurement Focus and Basis of Accounting

The amounts reflected in the governmental fund financial statements are accounted
for using a current financial resources measurement focus. With this measurement
focus, only current assets and current liabilities are generally included on the
balance sheet. The statement of revenues, expenditures, and changes 1n fund
balances reports on the sources (i.e.,revenues and other financing sources) and
uses (i.e., expenditures and other financing uses) of current financial resources,
This approach is then reconciled, through adjustment to a government-wide view of
Jury operations. The Police Jury uses funds to report on its financial position
and the results of its operations. Fund accounting is designed to demonstrate
legal compliance and to aid financial management by segregating transactions
related to certain government functions or activities.

The amounts reflected in the pgovernmental fund financial statements use the
modified accrual basis of accounting. Under the modifred accrual basis of
accounting., revenues are recognized when susceptible to accrual, i.e.. when they
becaome both measurable and available. Measurable means the amount of the
transaction can be determined and available means collectible within the current
period cr soon enough thereafter to pa{ liabilities of the current period. As a
general guideline, the Jury considers all revenues available if they are collected
within 60 days after the fiscal year end. Expenditures are recorded when the
related fund liability 1s incurred.

The government-wide financial statements are accounted for using an “economic
resources™ measurement focus. The accounting objectives of this measurement focus
are the determination of operating income, changes in net assets and financial
position. All assets and liabilities (whether currsnt or non-current) associated
with their activities are reported.
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WINN PARISH POLICE JURY

Winnfield, Louisiana
Notes to the Basic Financial Statements
(Continued)

D. Assets, Liabilities, and Equity

Cash and Cash Equivalents - 1nclude amounts 1n demand deposits,
interest-bearing demand depcsits, and time deposits, which mature in 130 days
or less. Under state law, the Jury may deposit funds in demand deposits,
interest-bearing demand deposits, money market accounts, or time deposits
with state banks organized under Louisiana law and national banks having
their principal offices 1n Louisiana,

Receivables and Payables - in the povernment-wide statements, receivables
cansist of all revenues earned at year-end and not yet received. Payables
consist of all expenditures due at year-end and not yet paid. In the fund
financial statements, material receivables 1in governmental funds include
revenue accruals for ad valorem taxes. severance taxes, sales taxes, and
federal grants since they are usually both measurable and available. Interest
and 1nvestment earnings are recorded when earned only if paid within 60 days
since they would be considered both measurable and available. At the same
time, payables in governmental funds 1nclude expenditure accruals for goods
and services received by year end, but not yet paid for.

During the course of operations, numerous transactions occur between
individual funds to account for the disposition of collections. Any resulting
receivables and payables are classified in due from other funds and due to
other funds on the balance sheet.

Capital Assets - are capitalized at historical cost or estimated cost if
historical cost 1s not available. Donated assets are recorded as capital
assets at their estimated fair market value at the date of domation. The Jur
maintains a threshold level of $1,500 or more for capitalizing individua
1tems. Capital assets are recorded 1n the Statement of Net Assets but are
not reported in the fund financial statements. Since surplus assets are sold
far an 1mmaterial amount when declared as no longer needed for public
purposes, no salvage value s taken into consideration for depreciation
purposes. All capital assets, other than land, are depreciated using the
straight-line method over the following useful lives:

Estimated Useful

Asset Class Lives (Years)
Buildings and 1mprovements 20-40
Off1ce equipment and furniture 5-12
Vehicles and trucks 5-10
Library books 5

The Police Jury has elected not to retroactively report infrastructure roads
& bridges prior to January 1, 2004.
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WINN PARISH POLICE JURY

Winnfield,

Louisiana

Notes to the Basic Financial Statements
(Continued)

Compensated Absences - Police Jury - Employees may earn from ten to fifteen
days of annual leave and twelve days of sick leave per year depending on
length of service. Vacation leave does not accumulate. Sick leave may be
accumulated to a maximum of twenty-four days; however, accumulated sick leave
is forfeirted upon termination of employment.

Registrar of Voters - The registrar of voters and the chief deputy of Winn
Parish are employees of the State of Louisiana, Department of Elections and
Registration. and are paid in part by the police jury. Employees accrue and
accumulate annual and sick leave in accordance with state law and
administrative regulations. The leave is accumulated without limitation;
however, upon separation of employment, classified personnel or their heirs
are compensated for accumulated apnual leave not to exceed 300 hours.

Library - Employees earn from twelve to twenty-one days of vacation leave
each year depending on length of service and professional training. Vacation
leave accumulates with up to ten days being carried forward at the end of the
calendar year. Employees shall be paid for any accumulated annual leave upon
dismissal or resignaticn, Employees earn twelve days of sick leave each year
which may be accumulated to a maximum of thirty days. Sick leave is forfeited
upon termination of employment.

Criminal Court - Employees of the Eighth Judiciat District Criminal Court ma
garn from ten to twenty days of vacation leave and forty-five days of sic
leave each year depending on length of service. Vacation and sick leave does
not accumulate, and employees are not paid for unused leave upon termination
of employment.

The <cost of current leave privileges, 1f any, as provided by the
aforementioned policies, computed in accordance with GAS3 Codification
Section (60, is recognized as a current year expenditure in the governmental
funds when leave 15 actually tzken.

Equity Classifications - 1n the government-wide statements, equity is
classified as net assets and displayed 1n three components:

a. Invested in capital assets - Consists of capital assets including
restricted capital assets, net of accumulated depreciation.

h. Restricted net assets - Consists of net assets with constraints
placed on the use either by (1) external groups such as
creditors, grantors, contributors, or laws or regulaticns of
other Eovernments; or (2} law through constitutional provisicns
or enabling legislation.

C. Unrestricted net assets - All other net assets that do not meet
the definition of "restricted” or "invested in capital assets.”

In the fund statements, governmental fund equity is classified as fund

balance. Fund balance is further classified as reserved and unreserved, with
unreserved further split between designated and undesignated.
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WINN PARISH POLICE JURY

Winnfield,

Louisiana

Notes to the Basic¢ Financial Statements
(Continued)

Revenues, Expenditures, and Expenses

Government-wide Financial Statements - program revenues included in the
Statement of Activities are derived d1rect1% from the program itself or from
other parties. Program revenues reduce the cost of the function to be
financed from general revenues.

General revenues are all other revenues not directly related to a program or
activity and include the following:

Ad valorem taxes and the related state revenue sharing (which is based
on population and homesteads in the parish) are recorded in the year
the taxes are due and payable. Ad valorem taxes are assessed on a
calendar year basis, become due November 15 of each {ear, and hecome
delinquent on December 31. The taxes are generally collected 1in
December, January, and February of the fiscal year.

Sales and use taxes are recognized in the month the taxes are ?aid to
vendors, and are subsequently received by the police jury's collection
agents, the Winn Parish School Beoard Sales and Use Tax O0ffice and the
Log15{ana Department of Public Safety and Corrections-0ffice of Motor
Vehicles.

Interest Income and other miscellaneous revenue sources,

Expenses are classified by the direct activities to which they are related,
including depreciation, which is allocated to the activities and programs of
the Police JTury.

Fund Financial Statements - revenues are reflected 1n the fund financial
statements by type of the major revenue sources. Expenditures are reflected
in the fund financial statements by the nature of the expenditure.

Other Financing %ources - FProceeds from the sale of fixed assets are
accounted for as other financing sources and is recognized when received.

Grant revenues are recognized when the Jury is entitled to the funds,

Other Financing Sources (Uses) - transfers between funds, which are not
eercted to be repaid, and 1ncreases in long-term debt are accounted for as
other financing sources (uses) and are recognized when the underlying events
occur,

Peferred Revenues - arise when rescurces are received by the police jury
before it has legal claim to the revenue, as when grant funds are received
before the qualiftying expenditures are incurred. In subsequent periods, when
the police jury establishes legal claim to the funds the 1liability for
deferred revenue 1s removed from the balance sheet and the revenue 1s
recognized.
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WINN PARISH POLICE JURY

Winnfield, Louisiana

Notes to the Basic Financial Statements
{(Continued)

F. Budgets and Budgetary Accounting

Preliminar% cash basis budgets for the ensuing year are prepared by the
treasurer beginning in October. The finance committee reviews the proposed
budgets and makes changes as it deems appropriate. The availability of the
proposed budgets for public inspection and the date of the public hearing on
the budgets are then advertised in the official journal. During its regular
December meeting, the jury holds a public hearing on the propeosed budgets in
order to receive comments from citizens. Changes are made to the proposed
bud%ets based on the public hearing and the desires of the %olice jury as a
whole. The budgets are then adopted during the regular December meeting, and
notice is published in the official journal.

During the vyear, the police jury receives monthly budget comparison
statements which are used as a tool to control the operations of the parish.
The treasurer presents necessary budget amendments to the jury when she
determines that actual operations are differing materially from those
anticipated in the original budget. The jury in regular session reviews the
proposed amendments, makes necessary changes, and formally adopts the
amendments. The adoption of amendments 1s included in jury minutes published
in the official journal.

The police jury exercises budgetary control at the functional level. Within
the functional levels., the treasurer has the authority to make amendments as
necessary. The police jury does not utilize encumbrance accounting in its
budget practices. Unexpended appropriations lapse at year end and must be
re-apprepriated in the next year's budget to be expended.

The police jury adopted and amended budgets for 1ts general fund and all its
special revenue funds, which is in accordance with Louisiana Revised Statues
related to budgeting.

Budget comparison schedules 1ncluded in the accompanying primar{ government
financial statements include the original adopted budgets and all subsequent
amendments prepared on the cash basis (Non-GAAP).

G. Encumbrances

Encumbrance accounting, under which purchase orders are recorded in order to
reserve that fortwon of the applicable appropriation, 1s not employed for other
commitments of the police jury. However, outstanding purchase orders are taken into
consideration before expenditures are 1ncurred 1n order to assure that applicable
gppropriations are not exceeded.
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WINN PARISH POLICE JURY

Winnfield, Louisiana

Notes to the Basic Fimancial Statements
(Continued)

H. Inventories

Inventories, consisting of office supplies and road maintenance materials are
considered expenditures when purchased; therefore, physical inventories are not
taken. Inventories on hand at December 31, 2007 are considered immaterial:
therefore, they have not been included in the financial statements.

I. Interfund Transactions

Quasi-external transactions are accounted for as revenues or expenditures,
Transactions that constitute reimbursements to a fund for expenditures initially
made from it that are properly applicable to another fund are recorded as
expenditures 1n the reimbursing fund and as reductions of expenditures in the fund
that is reimbursed.

All other interfund transactions, except uasi-external transactions and
reimbursements, are reported as transfers. All other interfund transfers are
reported as operating transfers.

I. Sales Taxes

Voters of Winn Parish approved a one percent sales and use tax for a period of ten
years beginning March 1, 2004. The net praceeds, which are collected by the Winn
Parish School Board, were allocated in the proposition 60% to the Winn Parish
Police Jury and 40% to the City of Winnfield., The financial statements reflect the
Police Jury portion of the Sales Tax, which was dedicated to the solid waste
collection and disposal, then to the Parish Courthouse.

2. Cash and Cash Equivalents and Certificates of Deposit

At December 31, 2008, the police jury had cash and cash equivalants (book balances, net
of overdrafts) as follows:

Petty cash $275
Interest bearing demand deposits 2,856,127
Time and certificates of deposits 1,618,926

Total cash and cash equivalents $4,475,328

Under state law, these deposits, or the resulting bank balances, must be secured by
federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance must at
all times equal the amount on deposit with the fiscal agent. These securities are held
in the name of the pledging fiscal agent bank in a holding or custodial bank that 1s
mutually acceptable to hoth parties.
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WINN PARISH POLICE JURY

Winnfield, Louisiana

Notes to the Basic Financial Statements
{Continued)

At December 31, 2008, the police jury has 34,818,747 in deposits (collected bank
balances). These deposits are secureg from risk by $811,083 of federal deposit insurance
(GASB Category 1), and 14,007.664 of securities ﬁeld in trust for the fiscal agent bank
1n the name of the fiscal agent bank, but not 1n the name of the police jury ({(GASB
Category 3). Because the pledged securities are held in a trust department for the
fiscal agent bank 1n the name of the fiscal agent bank rather than in the name of the
police Jjury, they are considered uncollateralized under the provisions of GASB
Codification I50,163(b); however, Louisiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the Fledged securities within
10 days of being notified by the police jury that the fiscal agent has failed to pay
deposited funds upon demand. At December 31, 2008, all of collected bank balances were
secured by either FDIC insurance or securities owned by the fiscal agent bank.

3. Receivables

The following is a summary of receivables at December 31, 2008:

Major
Special Nonmajor
General Revenue Governmental
Class of Recervable Fund Funds Funds Total
Taxes;
Ad valorem $215,771 $851, 965 §1,067,736
Sales and use 306,467 306,467
Licenses and permits
Intergovernmental revenues. ‘
Federal 287,057 350, 206 337,263
State 261,256 95,187 356,443
Other 528 8,699 9,226
Total $477.554 $1,540,67¢6 £58,905 $2,077.135

Substantiall{ all receivables are considered to be fully collectible, and no allowance
far any uncollectible is required.

4, Changes in Capital Assets

The following schedule presents changes in capital assets for the year ended December
31, 2008:

Beginning Ending

Balance Additions Deletions Balance
Land $223.675 $223,675
Buildings and 1mprovements 1,225,870 1,225,870
Equipment 551,428 $113.001 ($82,000) 582,429
Vehicles and trucks 271,480 70,370 341,850
Office furniture 28,081 28,081
Library books 858.678 162,179 (31.500) 989,357
Total Capital Assets 3,159,212 345,551 (113,500) 3,391,262
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{Continued)

Beginning Ending
Balance Additions Deletions Balance
Less - Accumulated Depreciation;
Buildings and improvements (31,102,594 (38,597) ($1,111,191}
Equipment (376.057) (54,661) $82,000 (348.718)
Vehicles and trucks (198,328 (38.438) (236.766)
Office furniture (25, 411) (333) (25,744
Library books (758,78%9) (86,175) 25,200 (819,764)
Total Accumulated Depreciation (2,461,179 (188, 204) 107,200 (2,542,183)
Net Capital Assets $698,032 $157 347 (36.300) $849,079

A substantial portion of the capital assets are recorded at estimated historical cost.
5. Pension Plans

Substantially all employees of the Winn Parish Police Jury are members of the Parochial
Employee's Retirement System of Louisiana (System), a multiple-employer (cost-sharing),
puolrc employee retirement system (PARS), contrelled and administered by a separate anrd cf
trustees. The System is composed of two distinct ptans, Plan A and Plan B, with separate
assets and benefit provisions. Employees of the police jury are members of Plan A.

All permanent employses working at least 28 hours ?er week who are paid wholly ar in part
from funds and all elected parish officials. enrolled as of Janvary 1, 1957, are eligible to
participate in the system. Under Flan A. employees who were hired prior to January 1, 2008,
may retire at or after age €5 with at least 7 years of credited service, at age 60 with at
least 10 years of credited service, at or after age 55 with 25 years of credited service, or
at any age with at least 30 years of c¢reditad service and employees who were hired after
January 1, 2008, may retire at age 67 with at least 7 years of credited service, at age 62
with at least 10 years of credited service, or at age 50 with at least 30 years of credited
service, are entitled to a retirement benefit. payable monthly for life, equal to 3 per cent
of their fipal compensation multiplied by the employee's years of credited service. However,
for those employees who were members of the supplemental plan only pricr to January 1, 1380,
the benefit 15 equal to cne percent of final compensation plus $24 for each year of
supplemental-plan-only service earned prior to January 1, 1980. Final compensation is the
employee's monthly earnings over the 36 consecutive or joined months that produce the highest
average, Employees who terminate with at least the amount of creditable service stated above
and do not wltﬁdraw their employee contributions may retire at the ages specified above and
receive the benefi1t accrued to their date of termination. The System also provides death and
d1sabilty benefits. Benefits are established by state statute.
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WINN PARISH POLICE IJURY

Winnfield, Louisiana

Notes to the Basic Financial Statements
{Continued)

The System 1ssues an annual publicly available financial report that includes fimancial
statements and required sugp?ementary information for the System. That report may be obtained
by writing to the Parochial Employees' Retirement System, P. 0. Box 14619, Baton Rouge, LA
70898-4619, or by calling (225) 928-1361.

Under Plan A, members are required by state statute to contribute 9.5 percent of their annual
covered salary and the Winn Parish Police Jury 1s reguired to contribute at an actuarial
determined rate. The current rate 15 12.75 percent of annual ¢overed payroll. Contributions
to the System alsc include one-fourth of one pearcent (except Orleans and East Baton Rouge
Parishes) of the taxes shown to be collectible by the tax rolls of each parish. These tax
dollars are divided between Plan A and Plan B based proportionately on the salaries of the
active members of each plan. The contribution requirements of plan members and the Winn
Farish Police Jury are established and may be amended by state statute. As provided by
Louisiana Revised Statute 11:103, the emoloyer contributions are determined by actuarial
valuation and are subject to chanﬁe each year based on the results of the valuation for the
prior fiscal year. The Winn Parish Police Jury's contributions to the System under Plan A for
the years ending December 31, 20608, 2007 and 2006, were $77.528. $71.707, and 366.679,
respectively, and are equal to the required contributions for each year.

6. Section 8 Housing Debt
buring 2001, the Winn Parish Police Jury Section 8 Housing Pregram aEreed to payback 369,240
in excess requisitioned funds te HUD as a result of program reviews Tor the years endinE
December 31, 1999 and 2000. The debt repayment was started in 2002 at $500.00 per month and
is being withheld from monthly remittances to the Section 8 Housing Program. At December 31,
2008, the outstanding balance 15 336,240.
7. Llong~Term Debt
The following is a summary of changes 1n long-term debt for the year ended December 31, 2008:
Section 8
Housing
Program
Beginning balance $41,240

Deductions (5,000

Ending Balance $36, 240

8. Industrial Revenue Bonds

The parish has 1ssued revenue bonds to provide revenue for constructing, acquiring and 1nstalling
certain industrial facilities. The funding to pay the bonds is provided soclely from sales,
leases, or other revenues of the various facilities. The honds do not constitute an indebtedness
or pltedge of the general credit of the police jury and are not included in the accompanying
financial statements.
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WINN PARISH POLICE JURY

Winnfield, Louisiana

Notes to the Basic Fimancial Statements
(Continued)

9. Pending Litigation

At December 31, 2008, various lawsuits are presently pending against the Winn Parish Police Jury.
in the opinion of the Winn Parish Police Jury, the potential for claims in excess of 1nsurance
coverage is remote or undeterminable. HWec provision for any liability that may result from
settlement of these lawsuits has been made in the accompanying financial statements and the Jury
insurance carrier 1s handling such matters.

10. Risk Management

The police jury 15 exposed to various risks of loss related to torts: theft of, damage to. and
destruction of assets; errars and omissions; injuries to employees; and natural disasters. The
Winn Parish Police Jury carries commercial i1nsurance for all the aforementioned risks of loss
and settled claims resulting from these risks have not exceeded commercial insurance covarage
1n any of the past three fiscal years.

11. Contingent Liabilities

The Winn Parish District Attorney's office has significant accumulated obligations that remain
unpaid at December 31, 2008. These obligations, which were accumulated under a District Attorney
that 1s n¢ longer 1n office, include amounts for payroll taxes, pension centributions and various
vendor obligations. The Winn Parish Police Jury does not presently believe that 1t 15 liable
for funding such obligations and, accordingly, no provision for such amounts have been provided
for in these financial statements.

On March 16, 2007, the Winn Parish Police Jury entered into a cooperative endeavor agreement with
the Louisiana Economic Development Corporation. acting through the Louisiana Department of
Economic Development (LED), to obtain funding for engineering fees 1n connection with the
construction of infrastructure improvements relating to the construction of a new facility by
Jeld-Wen, Inc (Company), a manufacturer of windows and doors. In connection with this
agreement, the Winn Parish Police Jury and the company (as co-makers), will be required to sign
a promissory note with a principal sum of $750,000, bearing interest at a rate of 5.37% per annum
from its date unt1l paid.

The agreement provides that the funding 1s a loan which may be converted to a grant provided that
the Company creates 75 new permanent full-time jobs within z one-year term beginming JTanuary 1

2009, and continuing through December 31; 2009, and that the Company retains tﬁis employment and
annual payroll level through December 31, 2010,

In the event that the Company meets these goals, the award be converted to a grant, the interest
waived, and no cash payment will be required. However, in the event the full employment and
payroll level is not met, the balance remaining on the promissory note, after appropriate “jobs
credit™ for those jobs that have been (reatad and filled by the company have been given, shall
be repaid by the company 1n full at its maturity date of December 31, 2009.

At December 31, 2008, the Winn Parish Police Jury does not anticipate any liability resulting

from noncompliance with the “jobs credit” reguirement of the agreement. Accordingly, no provision
for such amounts have been provided for in these financial statements.
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WINN PARISH POLICE JURY
Winnfield, Louisiana
GOVERNMENTAL FUND - GENERAL FUND

Budgetary Comparison Schedule - Non-GAAP Basis

For the Year Ended December 31. 2008

Resources (1nflows)

Taxes

Intergovernmental grants
Fines, fees, forfeitures,
Use of money and property
Operating transfers in

and permits

Total resources

Charges to appropriations (outflows)

Current:
General government:
Legislative
Judicial
Elections
Finance and administration
Public safety
Health and welfare
Economic development and assistance
Debt service

Total charges to appropriations

EXCESS (Deficiency) OF APPROPRIATIONS

Excess (Deficiency) of appropriations
over charges per Schedule 1

Net receivables
Net payables

Excess {Deficiency) of revenues and other
sources over expenditures and other uses

per Statement E

See 1ndependent auditor's report.

ORIGINAL

3209, 872
1,199,482
58,500
20.400

134,812
478,530
40.973
189,455
338.300
41,489
9,720
6. 000

248.975

1,114, 282

32

$209.872
1,757,795
101,500
23,500
30,000

128,126
455,080
43,599
184,343
377,063
77,876
76,780
6.000

774,200

1.114,282

ACTUAL
(BUDGETARY
BASTS)

$205.785
1,847,823
102,161
57.334
27,029

203,194
416,439
41,532
130,137
509,106
20, 567
135 422
5,500

778,235

927.761

Schedule 1

VARTANCE
WITH FIKAL
BUDGET
POSITIVE
(NEGATIVE)

($4.087)
90,028
661
33,434

(2,971)

(75.068)
38.641
2.067
54,206

4.035

(186.521)

§$778,235

(639,579)
56,665




WINM PARISH POLICE JURY
Winnfield, Louisiana
GOVERNMENTAL FUND - ROAD FUND

Budgetary Comparison Schedule - Non-GAAP Basis
For the Year Ended December 31, 2008

ORIGINAL FINAL
Taxes, licenses, and permits $220,636 $220,636
Interéovernmental grants 679,930 969,459
Use of money and property 2,600 53,175
Total resources 903,166 1,243,270
Charges to apgropriations (outflows)
Current;
Public works 1,252,008 1,932,758
Total charges to appropriationsg 1,252,008 1,932,758
EXCESS {Deficiency) OF APPROPRIATIONS
GVER CHARGES (348, 842) (689,488
BUDGETARY FUND BALANCES - BEGINNING 1,516,945 1,516,845
BUDGETARY FUND BALANCES - ENDING $1.168,103 $827,357

Excess (Deficiency) of appropriations
over charges per Schedule 2

Net receivables
Net payables

Excess (Deficiency) of revenues and other
sources over expenditures and other uses
per Statement E

See independent auditor's report.

33

ACTUAL
(BUDGETARY
BASIS)

$216,267
971,364
54,860

Schedule 2

VARIANCE
WITH FINAL
BUDGET
POSITIVE
(NEGATIVE)

(34,369)
1,905
1,685

(3817,017)

(38,151)
(9,574)




WINN PARISH POLICE JURY
Winnfield, Loussiana
GOVERNMENTAL FUND - HEALTH UNIT FUND

Budgetary Comparison Schedule - Non-GAAP Basis
For the Year Ended December 31, 2008
ORIGINAL
Resources (inflows)
Taxes, licenses, and permits $172,000
lntergovernmental grants 18.000
Use of money and property 25,000
Total resources 215,000
Charges to appreopriations (outflows)
Current:
Health and welfare 135, 800
Total charges to appropriations 135, 800
EXCESS (Deficiency) OF APPROPRIATIONS
OVER CHARGES 79, 200
BUDGETARY FUND BALANCES - BEGINNING 1,252,667
BUDGETARY FUND BALANCES - ENBING $1,331, 867

Excess (Deficiency) of apqroprlat1ons
over charges per Schedule 3

Net receivables
Net payables

Excess (Deficrency) of revenues and other

sources over expenditures and other uses
per Statement E

See 1ndependent auditor's report.

24

Schedule 3

VARIANCE
WITH FINAL
ACTUAL BUDGET
(BUDGETARY POSITIVE
FINAL BASIS) (NEGATIVE)
$172,000 $168, 944 (33,056)
18,000 18,242 242
25,000 24,172 (828)
215,000 211,358 (3.642)
125,500 114,722 10,778
125,500 114,722 10,778
89,500 96,636 7.136
1,252,667 1,241,879 (10,788)
$1.342, 167 $1,338,515 ($3.652)
196,636
5,161
(56,707)
$45,091




WINN PARISH POLICE JURY
Winnfreld, Louisiana
GOVERNMENTAL FUND - LIBRARY FUND

Budgetary Comparison Schedule - Non-GAAP Basis
For the Year Ended December 31. 2008
ORIGINAL
Resources (1nflows)
Taxes, licenses, and permits $447,000
Intergovernmental grants 70,245
Fees, charges, and commissions 48,400
Use of money and property 30,000
Total resources 395.645
Charges to appropriations {outflows)
Current:
Cultures and recreation 429,797
Total charges to appropriations 429,797
EXCESS (Deficiency) OF APPROPRIATIONS
OVER CHARGES 165,848
BUDGETARY FUND BALANCES - BEGINNING 1,260,704
BUDGETARY FUND BALANCES - ENDING $1.426,552

Excess (Deficiency) of apfrnpr1at1ons
aver charges per Schedule 4

Net receivables
Net payables

Excess (Defrciency} af revenues and cther
sources over expenditures and other uses
per Statement E

See 1ndependent auditor’'s report.
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$447 000
70,245

ACTUAL
(BUDGETARY
BASIS)

Schedule 4

VARIANCE
WITH FINAL
BUDGET
POSITIVE
(NEGATIVE)

($21,745)
(1,922}
2,327

15,014

(22,411)

$168, 162

(13,397)
(18 303)




WINN PARISH POLICE JURY
Winnfield, Louisiana
GOVERNMENTAL FUND - SALES TAX FUND

Budgetary Compariscn Schedule - Non-GAAP Basis
For the Year Ended December 31, 2008
ORIGINAL
Resources (inflows)
Taxes, licenses, and permits $1,768, 448
Amcunts available for
appropriations 1,763,448
Charges to appropriations {outflows)
Current:
General government:
Finance and administration 765,279
Other 100
Public works 818 476
Total charges to appropriations 1,583,855
EXCESS (Deficiency) OF APPROPRIATIONS
OVER CHARGES 184,593
BUDGETARY FUND BALANCES - BEGINNING 830,768
BUDGETARY FUND BALANCES - ENDING $1,015,361

Excess (Deficiency) of appropriations
over charges per Schedule 5

Net receivables
Net payables

Excess (Deficiency) of revenues and other
seurces over expendirtures and other uses
per Statement E

See 1ndependent auditor's report.
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794,840
100
921,043

ACTUAL
(BUGGETARY
BASIS)

799,540
917,386

195,409

882,046

Schedule 5

VARTANCE
WITH FINAL
BUDGET
POSITIVE
(NEGATIVE)

100

$195.469

(61,472)
(213.175)




WINN PARISH POLICE JURY, PRIMARY GOVERNMENT
WINNFIELD, LOUISIANA
SUPPLEMENTAL INFORMATION SCHEDULES

NONMAJOR GOVERNMENTAL FUNDS

SUPPLEMENTAL INFORMATION SCHEDULES
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2008




WINN PARISH POLICE JURY
Winnfreld, Louisiana

GOVERNMENTAL FUND TYPES - OTHER GOVERNMENTAL

Combinyng Balance Sheet, December 31, 2008
}With Comparative Totals at December 31, 2007)

ASSETS

Cash and cash eguivalents
Receivables

TOTAL ASSETS

LIABILITIES AND FUND EQUITY

ifabilities-
Accounts payable
Interfund payables
Deferred revenues

Total liabilityes
Fund Equity:
Fund balances - unreserved -
undesignated
Total Fund Equity

TOTAL LIABILITIES AND
FUND EQUITY

See independent auditor's report.

FUNDS

SPECIAL
REVENUE
FUKDS

$8.699

$2.461
46 892
33,977

38

CAPITAL
PROJECTS

FUND -
EDA/LCDBG

56,206

58,905

$52,667
46,892
85,601

Schedule 6

4,820




HWINN PARISH POLICE JURY
Winnfield, Louisiana

GOVERNMENTAL FUND TYPES - OTHER GOVERNMENTAL FUNDS

Combining Schedule of Revenues, Expenditures, and Changes 1n Fund Balances

Far the Year Ended December 31, 2008

(With Comparative Totals for the Year Ended December 31, 2007)

REVENUES

________

Intergovernmental revenues:
Federal funds
State funds
Fines and forfeitures
Use of money - interest earnings
Miscellaneous

Total revenues

EXPENDITURES

Current:
General government - judicial
Health and welfare
Economic development and assistance

Total expenditures

EXCESS (Deficiency) OF REVENUES

...............................

Operating transfers out

Total other financing sources (uses)

EXCESS (Deficiency) OF REVENUES AND

See independent auditor's report.

SPECIAL
REVENUE
FUNDS

31,275

(43,263)

39

CAPITAL
PROJECTS
FUND -
EDA/LCDBG

$883,841
637,500

203,806

1,725,147

NONE

$1,147,189
637,500
209, 264

177,986
263,759
1,725,147

31,279

(43,263)

Schedule 7

$346,775

153.621
980

102,964
263.300
84,455

50,657

(28,219}




Schedule 8

WINN PARISH POLICE JURY
Winnfield, Louisiana
GOVERNMENTAL FUND TYPE - SPECIAL REVENUE FUNDS

Combining Balance Sheet, December 31, 2008
(With Comparative Totals at December 31, 20607)

2008 2007
CRIMINAL SECTION 8  =-o=---moem womecnoeoo-
COURT HOUSING TOTAL TOTAL
ASSETS
Cash and cash equivalents $54,434 $36.432 $90, 866 $116.998
Receivables 8,603 3 2,690 4,820
TOTAL ASSETS 363,127 $36.438 $99, 565 121,818
LIABILITIES AND FUND EQUITY
Lriabitities:
Accounts payable $2,461 32,4861 31,794
Interfund payables $46.892 46,892 30,658
Deferred revenues 33,977 33,977 61,147
Total liabilitres 46,892 36,438 83,330 93,599
Fund Equity:
Fund balances - unreserved -
undesignated 16,235 16,235 28,219
Total Fund Equity 15,235 NONE 16,235 28,219
TOTAL LIABILITIES AND
FUND EQUITY §$63,127 $36,438 $99,565 121,818

See independent auditor's report.
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Schedule 9

WINN PARISH POLICE JURY
Winnfield, Louisiana
GOVERNMENTAL FUND TYPE - SPECIAL REVENUE FUNDS

Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances
Fer the Year Ended December 31, 2008
(With Comparative Totals for the Year Ended December 31, 2007)

2008 2007
CRIMINAL SECTION 8 -------c--n mmmomm-o-o-
COURT HOUSING TOTAL TOTAL
REVENUES
Intergovernmental revenues -
federal funds $263,.348 $263,348 $262,320
Fines and forfeitures 3209, 264 209.264 153,621
Use of money - interest earnings 411 411 980
Total revenues 209, 264 263,759 473,023 416.921
EXPENDITURES
Current:
General government - judicial 177,986 177.986 102,964
Health and welfare 263,759 263,759 263,300
Total expenditures 177,986 263,759 441,745 366,264
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES_ 31,279 NONE 31.279 50,657
OTHER FINANCING SOURCES (USES)
Dperating transfers out (43,263) (43,263) (28,219)
Total other financing sources (uses) (43,263) NONE (43,263) (28.219)
EXCESS (Deficiency) OF REVENUES AND
OTHER SOURCES OVER EXPENDETURES (11,985) NONE (11,985) 22,438
FUND BALANCES AT BEGINNING OF YEAR 28,219 NONE 28.219 5,781
FUND BALANCES AT END QF YEAR $16,235 NONE $16,235 $28.219

See independent auditor's report
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WINN PARISH POLICE .'{URY
Winnfield, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES
For the Year Ended December 31, 2008

COMPENSATION PAID POLICE JURORS

The schedule of compensation paid to police jurors is presented in compliance with House
Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature.
Compensation of the police jurors 15 inctuded in the legislative expenditures of the
General Fund. In accordance with Louisiana Revised Statute 33;1233, the police jury
has etected the monthly payment method of compenmsation. Under this method, the jureors
receives %900 $er month for performing the duties of their office. The president
receives an additional $100 a month for performing the additional duties.




WINN PARISH POLICE JURY

Winnfield,

Loutistana

SUPPLEMENTAL INFORMATION SCHEDULE
Compensation Paid Police Jurors

For the Year Ended December 31,

Carpenter, Deionne C.
Evans, Phillip
Flowers, Samuel E.
Garrett, John E.
Hubbard, Lowell V.
Hutto, Robert L.
Lasyone, Charles E.
Leeper, Doris
McFarland, Jack (President)
Miles, Kirk

Sanders, Dewayne

Shelton, David

Total

See 1ndependent auditor's repor

t.
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2008

Schedule 10

$10, 800G
10,402




OTHER REPORTS REQUIRED BY
GOVERNMENT AUDITING STANDARDS

The following pages contain reparts on 1nternal control and compliance with laws and
regulations required by Government Auditing Standsrds, issued by the Comptroller Geperal
of the United States.




HERBIE W. WAY

CERTIFIED PuBUC ACCOUNTANT

55 Terra Avenue
Alexandria, Louisiana 71303
318/442-7568
Fax: 318/449-9159

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

WINN PARISH POLICE JURY
Winnfield, Louisiana

I have audited the financial statements of Winn Parish Police Jury, primary government,
as of and for the year ended December 31, 2008, and have 1ssued my report therecn dated
June 26, 2009. 1 conducted my audit in accordance with auditing standards generall

accepted 1in the United States of America and the standards applicable to financia

audits contained in Gowvernment Auditing Standards, 1ssued by the Comptroller General
of the United States.

Internal Control Over Financial Reporting

In planning and performing my audit, I considered the Winn Parish Police Jury's internal
control over financial reporting as a basis for designing my auditin% procedures for
the purpose of expressing my opinion on the financial statements, but not for the
purpose of exgressing an opinion an the effectiveness of the Entity's internal control
over financial reporting. Accordingly, I do not express an opinion on the effectiveness
of the Entity's internal contraol over financial reporting.

A control deficiency exists when the design or operation of & control does not allow
management or employees, in the normal course of performing their assigned functions,
to prevent or detect misstatements on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the
entitg'S ability to initiate, authorize, record, process, or report financial data
reliably 1n accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the entity’s financial
statements that is more than inconseguential will not be prevented or detected by the
entity’s internal control.

A material weakness 15 a significant deficiency, or combination of significant
deficiencies, that results 1n more than a remote likelihood that a material misstatement
of thelfwnancial statements will not be prevented or detected by the entity’'s 1nternal
control.

My consideration of internal control over financial reporting was for the limited
purpose described in the first paragraph of this section and would not necessarily
identify all deficiencies in 1nterna% control that might be significant deficiencies
or material weaknesses. I did not identify any deficiencies in 1nternal control over
financial reporting that I consider to be material weaknesses, as defined above.
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WINN PARISH POLICE JURY
Winnfield, lLouisiana
GAD Report

(Continued}

Compliance and Other Matters

As part of cbtaining reasonable assurance about whether the Winn Parish Police Jury's
financial statements are free of material misstatement, I performed tests of 1ts
compliance with certain provisiens of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a cirect and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of my audit, and accordingly, I
do not express such an opinion. The results of my tests disclosed no instances of
noncompliance or other matters that are required tc be reported under Government
Auditing Standards.

General

Under Louisiana Revised Statute (LSA-R.S.) 24:513, this report is distributed by the
Louisiana Legislative Auditor as a public document,

Herbie W. Way

Herbie W. Way
Alexandria, Louisiana
June 26, 2009
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OTHER REPORTS REQUIRED BY
OFFICE OF MANAGEMENT AND BUDGET (OMB) CIRCULAR A-133

The following pages contain reports on the schedule of federal financial
assistance, consideration of internal contrel, and compliance with laws and
regulations required by OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit

Qrganizations, the Single Audit Act, and the [louisiana
tovernmental Audit Guide, issued by the Society of Louisiana Certified Public
Accountants and the Louisiana Legislative Auditor.




HERBIE W. WAY

CERTIFIED PUBLIC ACCOUNTANT

55 Terra Avenue
Alexandria, LA 71303
318/442-7568
Fax: 318/449-9159

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

WINN PARISH POLICE JURY
Winnfield, Louisiana

COMPLIANCE

I have audited the compliance of the Winn Parish Police Jury, primary government, with
the types of compliance requirements described in the U.S. Office of Management and
Budget (OMB) (ircular A-133 Compliance Supplement that are applicable to each of its
major federal programs for the year ended December 31, 2008. Winn Parish Police Jury's
major federal programs are identified in the summary of auditor’'s results sectien of
the accompanying schedule of findings and questioned costs. Compliance with the
requirements of laws, regulations, contracts, and grants ap%licable to each of its major
federal grograms is the responsibility of Winn Parish Police Jury's management. My
responsibility is to express an opinion on Winn Parish Police Jury's compliance based
on my audit.

I conducted my audit of compliance 1n accordance with auditinF standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Audrting Standards, issued by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, local Governments, and Non-
Profit Organizations. Those standards and OMB (ircular A-123 require that I plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material
effect on a majer federal program occurred. An audit includes examining, on a2 test
basis, evidence about Winn Parish Police Jury's compliance with those requirements and
erforming such other procedures as I considered necessary in the circumstances. I
elieve that my audit provides a reasonable basis for my opinion. My audit does not
provide a legal determination of Winn Parish Police Jury’'s compliance with those
requirements.

In my opinion, Winn Parish Police Jury complied, in 2ll material respects, with the

requirements referred to above that are applicable to each of 1ts major federal programs
for the year ended December 31, 2008.
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WINN PARISH POLICE JURY
Winnfield, Louisiana
A-133 Report
(Continued)

INTERNAL CONTROL OVER COMPLIANCE

The management of the Winn Parish Police Jury is responsible for establishing and
maintaining effective 1nternal control over compliance with the requirements of laws,
regulations, contracts, and grants applicable te federal programs. In planning and
performing my audit, I considered Winn Parish Police Jury's internal control over
compliance with the requirements that could have a direct and material effect on a major
federal program in order to determine my auditing procedures for the purpose of
expressing my opinion on compliance, but not for the purpose of expressing an opinion
on the effectiveness of internal control over compliance. Accordingly, I do not express
an opinion on the effectiveness of the Winn Parish Police Jury's internal control over
compliance.

A cantrol deficiency 1n an entity's internal control over compliance exists when the
design or operation of a control does not allow management or empleoyees, in the normal
course of performing their assigned functions, to prevent or detect noncompliance with
a type of compliance requirement of a federal Brogram on a timely basis. A significant
deficiency 1is a control deficiency, or combination of control deficiencies, that
adversely affects the entity’'s ability tc administer a federal program such that there
is more than a remote likelihood that ncncompliance with a type of compliance
reguirement of a federal program that 15 more than 1nconseguential ww{? not be prevented
or detected by the entity’s internal control.

A material weakness 15 a significant deficiency, or combination of sigmficant
deficiencies, that results in more than a remote likelihood that material noncompliance
with a type of compliance requirement of a federal program will not be prevented or
detected by the entity's internal control.

My consideration of 1nternal control over compliance was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material
weaknesses, I did not identify any deficiencies in internal control over compliance
that I consider tc be material weaknesses, as defined above.

GENERAL

Under Louisiana Revised Statute (LSA-R.S.) 24:513, this report 1s distributed by the
Louisiana Legislative Auditor as a public document.

Herbie W. Way

Herbie W. Way
Alexandria, Louisiana
June 26, 2009
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WINN PARISH POLICE JURY
Winnfield, Louisiana

Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2008
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HERBIE W. WAY

CERTIFIED PuBLUC ACCOUNTANT

55 Terra Avenue
Alexandria, LA 71303
318/442-7568
Fax: 318/449-9159

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

WINN PARISH POLICE JURY
Winnfield, Louisiana

Section 1 - Summary of Auditor's Results
Financial Statements
Type of auditor's report issued.
Internal control over financial reporting:
Material weakness identified?

Reportable condition identified not considered a
material weakness?

Noncompliance material to the financial statements noted?
Federal Awards

The Schedule of Expenditure of Federal Awards has been
prepared on a modified accrual basis of accounting,
consistent with the fund financial statements of the
Governmental Funds

Internal Control over major programs:
Material weakness identified?

Reportable condition 1dentified not considered to be a
material weakness?

Type of auditor's report 1ssued on compliance for major
programs,

Any audit findings disclosed that are reqguired to be
reperted in accordance with Circular A-133 Section 510(a)?

CFDA No. 14.228 - Community Development Block Grant has been
assessed as a major program.

Dollar threshold used to distinguish between Type A and Type
B Programs.

Auditee gqualified as low risk auditee?
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Schedule 12

Ungualified

No

No
No

No
No
Ungualified

No

$300, 000
Yes




Schedule 12
WINN PARISH POLICE JURY
Winnfield, Loulsiana

Schedule of Findings and Questioned Costs
(Continued)

Section II - Financial Statement Findings

The results of my tests disclosed no instances of noncompliance that are required to
be reported under Government Audriting Standards.

Section IIT - Federal Award Findings and Questiocned (osts

The gud1t disclosed no findings or guestioned costs relating to expenditure of Federal
Awards,

Herbie W. Way

Herbie W, Way
Alexandria, Louisiana
June 26, 2009
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Schedule 13

WINN PARISH POLICE JURY

Winnfield, Louisiana

Schedule of Prior Year Audit Findings
For the Year Ended December 31, 2007

The were no audit findings reported for the year ended December 31, 2007, accordingly;
a follow-up is not required.
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