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INDEPENDENT AUDITORS' REPORT

Honorable Eddie Beckwith, Jr.,
and Members of the City Councit

City of Tallulah

Tallulah, Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fumd information of the City of Tallulah as of and for the year ended
June 30, 2007, which collectively comprise the City's basic financial statements of the City’s primary government as
listed in the table of contents, These financial statements are the responsibility of the City's management. Our
responsibility is to express opinions on these financial statements based on our andit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial staternents are free of material misstatement. An andit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City’s internal control over
financial reporting. Accotdingly, we express no such opinion. An audit also includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements, assessing the accounting principles used
and the significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinions.

The financial statements do not include financial data for the City's legally separate component units. Accounting
principles generally accepted in the United States of America require the financial data for those component units to
be reported with the financial data of the City's primary government unless the City also issues financial statements
for the financial reporting entity that include the ﬁnancml data of its component units. The City bas not issued such
reporting entity financial statements.

In our opinion, because of the omission of the discretely presented component units, as discussed above, the financial
statements referred to above do not present fairly, in conformity with accounting principles generaily accepted in the
United States of America, the financial position of the aggregate discretely presented component units of the City of
Tallulah, as of June 30, 2007, or the changes in financial position thereof for the year then ended.

Further, in our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activitics, the business-type activities, each major find, and the aggrepate
remaining fund information for the primary government of the City of Tallulah, as of June 30, 2007, and the
respective changes in financial position and cash flows, where applicable, thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

1
Also Located in Alexandria and Shreveport, Louisiana
Member: American Instituie of Certified Public Accountants, Society of Eouisiana Cartified Public Accountants and
American Institate of Certified Public Accoantants Division for CPA Firms
Equal Opportunity Employer




In accordance with Government Auditing Standards, we have also issued our report dated February 6, 2008 on our
consideration of the City's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing and not to provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Govemment Auditing Standards and should be considered
in assessing the results of our audit.

The Management's Discussion and Analysis and the Budgetary Comparison Schedules as listed in the table of
contents, are not a required part of the basic financial statements but are supplemental information required by the
Governmental Accounting Standards Board. We have applied certain lirnited procedures, which consisted principally
of inquiries of management regarding the methods of measurement and presentation of the required supplemental
information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise

the City’s basic financial statements, The accompanying supplemental information identified in the table of contents

is presented for purposes of additional analysis and is not a required part of the basic financial statements. Such

information has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in

our opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a whole. The

accompanying other information, as listed in the table of contents, has not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we express no opinion on it.

ALLEN, GREEN & WILLIAMSON, LLP

Mounroe, Louisiana
February 6, 2008
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City of Tallulah
— Management's Discussion and Anansis ‘@&A!

Our discussion and analysis of the City of Tallulah's financial performance provides an overview of the City'’s
financial activities for the fiscal year ended June 30, 2007.

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmenta! Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999. Certain comparative
information between the current year and the prior year is required to be presented in the MD&A

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of this year's
operations: :

Total governmental activities revenues received for June 30, 2007 were $3,682,295. This is an increase of $940,861
or 36% change from the year ended June 30, 2006. This was due mainly to the settlement of a lawsuit for $550,000,
sale of land for $137,730 and an increase of $80,000 transfers from other funds.

Governmental activities expenses for 2007 were $2,867,772; this is an increase of $348,334. Expenses increased
from 2006 to 2007 mainly due to increase in salaries and related benefits, legal settlements, and other operating cost.

General and administrative expenses were $229,385 more in 2007, police department expenses were $130,064 more
in 2007, and fire department expenses were $25,190 more in 2007.

Total revenues received through business activities for June 30, 2007 was $4,097,218, this is an increase of
$1,749,092, or 75% between 2006 and 2007, Revenues increased mainly becanse of an increase in capital grants.

Business activities expenses for 2007 were $2,472,529 which is a decrease of $122,208 or 5% between 2006 and
2007. Expenses deecreased due to an overall reduction of expenses for 2007,

For the year ended June 30, 2007, the General Fund reported $2,227,225 in revenues, an increase of $220,714 or 10%
from revenues received for the year ended June 30, 2006. The increase is due mainly to sale of land. Other proceeds
included $550,000 for the settlement of a lawsit,

Expenditures in the general fund increased $398,131 from the year ended June 30, 2006 to June 30, 2007. In 2006,
the City reported $2,137,387 in expenditures for the General Fund and $2,535,518 in expenditures for 2007. This
change represents a 19% increase from 2006 to 2007. This increase in expenditures was roainly due to increase in
salaries and related benefits, legal settlements and other operating eost.

USING THIS ANNUAL REPORT

The City's annual report consists of a series of financial statements that show information for the City as a whole, and
its funds. The Statement of Net Assets and the Statement of Activities provide information about the activities of the
City as a whole and present a longer-term view of the City's finances, For our governmental activities, the fund
financial statements tell how we financed our services in the short-term as well as what remains for future spending.
Fund statements also may give you some insights into the City's overall financial health, Fund financial statements
also report the City's operations in more detail than the government-wide financial statements by providing
information about the City's most significant funds - the General Fund and the 1998 Public fmprovement Bonds
funds.

R




City of Tallulah
Manapement's Discussion and Analysis (MD&A)

The tollowing chart reflects the information included in this annual report.

Financial-Seciion

O O TI T
rovernment-ywid
Financia 7

Our auditor has provided assurance in the independent auditors report, located immediately preceding this
Management's Discussion and Analvsis, that the Basic Financial Statements are fairly stated. Varying deprees of
assurance are being provided by the auditor regarding the Required Supplemental Information, the Supplemental
Information and Other Information identified above, A user of this report should read the independent auditor's report
carefully to ascertain the level of assurance being provided for each of the other parts of this report.



City of Taltulah
Management‘s Discussion and Analysis (MD&A)
Reporting the City as a Whole

The Statement of Net Assets and the Statement of Activities

Our analysis of the City as a whole begins with the government-wide financial statements. One of the most important
questions asked about the City's finances is, "Is the City as a whole better off or worse off as a result of the year's
activities?" The Statement of Net Assets and the Statement of Activities, which appear first in the City's financial
statements, report information about the City as a whole and its activities in a way that helps answer this question.
We prepare these statements to include all assets and liabilities, using the accrual basis of accounting, which is stmilar
" to the accounting used by most private-sector companies. All of the current year's revenues and expenses are taken
into account regardless of when cash is received or paid.

These two statements report the City's nef assets - the difference between assets and liabilities, as reported in the
Staternent of Net Assets - as one way to measure the City's financial health, or financial position. Over time,
increases or decreases in the City's net assets as reported in the Statement of Activities are one indicator of whether
its financial health is fmproving or deteriorating. The relationship between revenues and expenses is the City's
operating results. However, the City's goal is to provide services to our citizens, not to generate profits as commercial
entities do. One must consider other non-financial factors, such as the quality of police and fire protection, the
conditions of the City's roads, and the quality of water, sewer and sanitation systemns to assess the overal! health of the

City. '
In the Statement of Net Assets and the Statement of Activities, we divide the City into two kinds of activities:

Governmental Activities - Most of the City's basic services are reported here, including the police, fire, street and
general administration. Property taxes, franchise fees, licenses and fees, fines and forfeitures, and state and federal
grants finance most of these activities.

Business-type Activities - The City charges a fee to customers to help it cover all or most of the cost of certain
services it provides. The City's water, sewer and sanitation systems are reported here.

Reporting the City's Most Significant Funds
Fund Financial Statements

The City's fund financial statements provide detailed information about the most significant funds but not the City as
awhole. Some funds are required to be established by State law. However, the City establishes other funds to help it
control and manage money for particular purposes (like the capital project fund) or to show that it is meeting legal
responsibilities for using certain taxes, grants, and other money. The City's two kinds of funds - governmental and
proprietary - use different accounting approaches:

Governmental funds - Governmental fund reporting focuses on showing how money flows into and out of funds and
the balances left at year-end that are available for spending. They are reported using an accounting method called
modified accrual accounting, which measures cash and all other financial assets that can readily be converted to cash,
The governmental fund statements provide a detailed short-term view of the City's operations and the services it
provides. Governmental fund information helps you determine whether there are more or fewer financial resources
that can be spent in the near future to finance the City's programs. We describe the relationship (or differences)
between governmental activities (reported in the Statement of Net Assets and the Statement of Activities) and
governmental funds in the reconciliations (Statements D) and F).




City of Tallulah

Management‘s Discussion and Analuis SE&A!

Proprietary funds - When the City charges customers for the services it provides, these services are generally reported
in proprietary funds. Proprietary funds are reported in the same way that all activities are reported in the Statement of
Net Assets and the Statement of Activities. In fact, the City's utility enterprise fund (a component of proprietary
funds) are the same as business-type activities we report in the government-wide financial statements but provide
more detail and additional information, such as cash flows, for proprietary funds.

THE CITY AS A WHOLE

Our analysis below focuses on the net assets (Table 1) and changes in net assets (Table 2) of the City's governmental
and business-type activities.

Table 1
Net Assets
June 30, 2007 and 2006
Govermmnental Activitieg Bugsiness-type Activities . Total
2007 2006 2007 2006 2007 2006

ASSETS
Current and other assets $1,118,304 $1,209941 § 595,145 § 497,901 $ 1713449 § 1,707,842
Restricted assets 644,399 0 945,304 875,779 1,589,703 875,779
Capital assets 1,127,800 1,167,031 21,062,746 17,040,321 22,190,546 18,207,352
Deferred bond issuance costs 0 0 182,491 201.608 182491 201,606

Total assets 2.890.503 2376972 22785686 _18.615.607 25,676,189 20,992 579
LIABILITIES )
Current and other liabilities 222,734 177,091 177,946 497,289 400,680 " 674,380
Long-term liabilities 1,351,506 1685041 _13.629.259 10462266 14.980.763 12,147 307

Total liabilities 1.574.240 1,862,132 _13.807.205 _10.959.555 15381.445 12.821 687
NET ASSETS

Invested in capital assets,

- net of debt 3,330 351,043 7,615,978 9,155,716 7,619,308 9,506,759
Restricted 0 0 945,304 875,779 945,304 875,779
Unrestricted L3I 3 163.797 417,199 (2.375,443) 1,730,132 (2.211.546)

Total net assefs 3L316263 $314840 § 8978481 §7.656.05 §10294744 § 817089

Net assets of the City’s govermnmental activities for June 30, 2007 were $1,316,263. Unrestricted net assets that are
the part of net assets that can be used to finance day-to-day operations without constraints established by debt
covenants, enabling legislation, or other legal requirements was $1,312,933.

The net assets of our business-type activities for June 30, 2007 were $8,978,481.




City of Tallulah
Management's Discussion and Analysis (MD&A)
Table 2
Changes in Net Assets
For the Years Ended June 30, 2007 and 2006
Governmental Activitics — Business-tvpe Activities Total
2007 2006 2007 2006 2007 2006
Revenues:
Program revenues
Charpes for services § 117,176 $ 144,206 $2,380,128 $2315,373 § 2,497,304 §2,459,579
Operating grants and contribirtions 155,935 148,797 0 0 155,935 148,797
Capital grants and contributions 0 0 1,676,070 0 1,676,070 0
General revennes
Property taxes 550,032 561,987 0 0 550,032 561,987
Sales tax 1,131,547 1,089,546 0 0 1,131,547 1,089,546
Other taxes, penalties 10,413 7,873 0 0 10,413 7,873
License and permits 163,958 155,550 0 0 163,958 155,550
Earnings on investments 34,123 26,546 41,020 32,753 75,143 59,299
MisceHaneous 666,851 606,929 0 0 666.851 606,929
Total Revenues 2.830,035 2,741434 4097218 2348126 6.927.253 5.089.560
Functions/Program Expenses:
Governmental Activities
Generdl and administrative 815,628 586,243 0 0 815,628 586,243
Police Department 662,690 532,626 0 0 662,690 532,626
Fire Department 384,948 359,758 0 0 384,948 359,758
Street Department 611,554 610,922 0 0 611,554 610,922
Health & Welfare 139,988 130,729 0 0 139,988 130,729
Cuiture and recreation 114,459 111,521 0 0 114,459 111,521
Legislative 33,825 39,256 0 0 33,825 39,256
Transportation 20,558 29,638 0 0 20,558 29,638
Interest expense 84,122 118,745 0 0 84,122 118,745
Business-type Activities
Water Enterprise 0 0 1,784,625 1,738,084 1,784,625 1,738,084
Utility Enterprise 0 G 687904 _ 856,653 687.904 856,653
Total Functions/Program
Expenses 2,867,772 2.519.438 2472529 2,594,737 5340301 5.114.175
Increase (decrease) in net assets
before extraordinary items and ‘
transfers €37,737) 221,996 1,624,689 (246,611) 1,586,952 (24,515)
Extraordinary item 550,000 0 0 0 550,000 0
Transfers 302,260 0 _(302260) _(125000) 6 _(125.000)
Inerease {decrease) in net assets 814,523 221996  1.322429 _(371.611) _ 2136952 _(149.615)
Net assets — beginning, as originally
stated 514,840 292,844 7,656,052 8,227,663 8,170,892 8,520,507
Prior period adjustment (13,100) 0 0 (200,000} (13,100)  (200,000)
Net assefs — beginning, as restated 501.740 292,844 _7,656.052 _8.027.663 8,157,792 _8.320.507
Net assets, ending $1316263 3 514840 $8.9784%1 §7656052 $10204744 §B.I70892




City of Tallulah
Management's Discussion and Analysis A

Governmenial Activities

The cost of all governmental activities this year was $2,867,772. However, as shown in the Statement of Activities,
the amount that our taxpayers ultimately financed for these activities through City taxes was only $1,855,950 becanse
some of the cost was paid by those who directly benefited from the programs or by other govemments and
organizations that subsidized certain programs with grants and contributions.

Table 3 presents the cost of each of the City's governmental activities as well as each programs net cost (total cost less
revenues generated by the activities). The net cost shows the financial burden that was placed on the City's taxpayers
by each of these functions.
Table 3
Governmental Activities
For the Years Ended June 30, 2007 and 2006

Total Cost of Services Net Cost of Services

2007 2006 2007 2006
Governmental Activities .

General and administrative $ 815,628 § 586,243 § 815,628 $ 533,166
Police Department 662,690 532,626 545,514 441,497
Fire Department 384,948 359,758 384,948 359,758
Street Department 611,554 610,922 611,554 610,922
Health and welfare 139,988 130,729 (1,937 (1547
Culture and recreation 114,459 111,521 100,449 108,930
Legislative 33,825 39,256 33,825 39,256
Transportation 20,558 29,638 20,558 29,638
Interest expense 84,122 118,745 84,122 118,745

Total Functions/Program Expenses S2867772 82510438 §2.594,661 $2226435

Business-type Activities

Revenue of the City’s business-type activities (see Table 2) for June 30, 2007 was $4,097,218.

As stated previously, revenues of the City's business-type activities for Sune 30, 2007 was $4,097,218; this is an
increase of $1,749,092 from 2006 to 2007. Expenses for the year ended June 30, 2007 were $2,472,520 for the City's
business-type activities which decreased $122,208 from 2006 to 2007,

Business-type activities had an increase in net assets of $1,322,429 from 2006 to 2007.
THE CITY'S FUNDS

As the City completed the year, its governmental funds reported a combined fund balance of $1,539,969, which is an
increase of $507,119 in fund balance from last year. The general fund had an increase in fund balance of $435,642
due majnly to a $550,000 legal settlement and sale of land for $137,730 coupled with an increase in expenses in
administration, police and street departments. The 1998 Public Improvement Board had an inctease in fund balance
of $14,382 due to interest revenue. The Other Governmental funds had an increase of $57,095 due mainly to the
transfer of $50,000 back to the Section 8 program from the General Fund.
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Manngement’s Discussion and Analxsis ‘M&AI

GENERAL FUND BUDGETARY HIGHLIGHTS

Actual revenues were $872,700 more than budgeted revenues. This favorable variance was due to sale of land,
proceeds from settlement of lawsuit, and transfers.

Overall actual expenditures were $437,058 more than budgeted expenditures. The Police Department, the Fire
Department, the Street Department, and Culture and recreation exceeded their budget amounts $427,026, $206,945,
$410,892, and $131,704, respectively. These unfavorable variances were due to increase in salaries and related
benefits and increase in repairs and maintenance.

CAPITAL ASSETS

At June 30, 2007 and 2006, the City had invested in the following capital assets:

Governmental Activities Business-type Activities Total
2007 2006 2007 2006 2007 2006

Land $§ 78500 $ 78500 $ 678,330 $ 678,330 $ 756,830 § 756,830
Construction in progress 23,500 0 4742973 2405405 4,766,473 2,405,405
Infrastructure 511,285 511,285 0 0 511,285 511,285
Buildings improvements 2,344,940 2,344,940 0 0 2,344,940 2,344,940
Furniture and equipment 1,230,030 1,212,434 062,395 975,234 2,192,425 2,187,668
Assets under capital lease 0 21,347 0 0 ¢ 21,347
Plant. ‘ 0 0 9900494 9,900,494 9,900,494 9,900,494
Transmission lines 0 0 2,529,995 2,529,995 2,529,995 2,529,995
Water systems 0 0 8313951 5,947,639 8,313,951 5,947,639
Pumping stations 0 0 337,944 337,944 337.944 337944

Total capital assets - 4,188,255 4,168,506 27,466,082 22,775,041 31,654,337 26,943,547

Accumulated depreciation _3,060.455 3.,001.475 _ 6403336 _5.734.720 _ 9.463.791 8,736,195
Netcapitalassets ~ $L127.800 $1167.031 $21.062.746 $17.04032] $22.190,546 $18207352

Additional information regarding capital assefs can be found in Note 7 of the Notes to the Basic Financial Statements.

DEBT ADMINISTRATION At June 30, 2007, the City had bonds outstanding of $1,124,470 - in which
Governmental Funds make the required payments. Governmental Funds also make payments for other debt which
comprises $114,050 for the Municipal Police Retirement System Merger and $112,986 which represents the balance
of abank loan. Enterprise Funds had outstanding bonds and loans of $11,242,956 at June 30, 2007. Proceeds were
used for the rehabilitation of the City’s Water System and Sewer System. Also, the Enterprise Funds have capital
leases of $2,386,303 for equipment. Additional information regarding long-term debt can be found in Note 11 of the
Notes to the Basic Financial Statements,

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS Qur elected and appointed officials and citizens
consider many factors when setting the City's budget and tax rates. One of the most important factors affecting the
budget is our ad valorem and sales tax collections. Approximately, 44% of total revernues in the general fund are from

ad valorem and sales tax collections. We have budgeted very little change in franchise and ad valorem tax revenues
for the year ending June 30, 2007.

10




City of Tallulah

Management's Discussion and Msis SE&AE

ADDITIONAL INFORMATION For additional information contact Gerald Odom, City Clerk, City of Tallulah,
204 North Cedar Street, Tallulah, LA 71282 or by telephone at (318) 574-0964.

11
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GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWFS)
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CITY OF TALLULAH

STATEMENT OF NET ASSETS

ASSETS

Cash and cash equivalents

Receivables (nef)

infernai balances

Prepaid expenses

Restricted assels
Cash and cash equivalents
investments

Capltal assets
Land and construction in progress
Depreciable assets, net of depreciation

Deferred bond Issuance costs (net of amortization)

TOTAL ASSETS

LIABILITIES
Accounts, salaries and other payables
Payable from restricted assets - deposits
Long tesm liabllities
Due within one year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS
invested in capital assets, net of related debt
Restricted '
Unrestricted

TOTAL NET ASSETS

June 30, 2007

Statement A

GOVERNMENTAL BUSINESS-TYPE :
_ACTIVITIES __ __ ACTIVITIES IRTAL

$ 240,665 $ 220,063 $ 1,170,628
271,341 270,169 541,510

(93,702) 93,702 0

0 1,311 1311

136,035  B,779 141,814
508,364 930,525 1,447,880

102,000 7,767,278 7,860,278
1,026,800 13,295,468 14,324,268

0 182491 182.491

2800503 . 22785606 25678.180

222,734 100,947 323,681
0 76,999 76,909
479271 371,151 850,422

- 872235 _ 13.208,108 14,130,343

: 1.574,240 13.807.205 15.381.445

3,330 7,615,978 7,619,308

0 945,304 945,304

1,312.933 417169 . 1730132

$ 1316263 § 8978481 § 10,204 744

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




CITY OF TALLULAH

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2007 .

PROGRAR REVEMUES
OPERATING CAPITAL
CHARGES FOR GRANTS AND GRANTS AND
_EXPENSES _ SERVICES  _ CONJRIBUTIONS _ CONTRIBUTIONS
FUNCTIONS/PROGRAMS
Governmental Activities: ‘
Generat and administrative k3 815,628 $ 03 0% 0
Police Department 662,690 117176 0
Fire Department 384,048 0
Street Department 611,554 0 0
Health and welfare 139,088 141,925
Culture and recreation 114,458 14,010
Legislative 33,825
Transportation 20,558
Inferest expense 84,122
Total Governmental Activities 2867772 117,176 165,935 4]
Business-Type Activitites:
Water activities 1,784,625 1,580,506 ¢] v}
Sewer activities — 587,904 799,622 4] 1,876,070
Total Business-Type Aclivitles 2.472.529 2,380,128 [0; 1,676.070
Total . $ 53403018 2497304 § 155935 $_ 1,676,070
General revenues:
Taxes.
Property taxes

Sales tax revenue
Other taxes, penalties
Licenses and permits
Earnings on Investments
Miscellaneous
Transfers
Total general revenues and transfers

Extraordinary item
Total revenue

Changes in net assets
Net assets - beginning, as eriginally stated
Pricr period adjustment

Met assets - beginning, as restated

Nel assets - ending

THE NOTES TO THE BASIC FINANGCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statoment B

—— PRIMARY GOVERMMENT
NET E AND
Governmental Business-Type
———Acliviffes Actiyities. TOTAL
$ (815,628) $ 0$ {815,628)
(545,514) (545,514)
(384,948) {384,548)
(611,554) (611,554)
1,937 1,637
(100,449) (100,449)
(33,825) (33,825)
(20,558) (20,558)
(84,122) (84.122)
— (2,504.661) 0 (2,594.661)
{(204,119) (204,119)
1,787,788 1.787.788

e e 1683669 1.583.660
2094661 . 1583660 = (1.010.902)

550,032 $50,032
1,131,547 1,131,547
10,413 10,413
163,958 163,958
34,123 41,020 75,143
666,861 0 666,851

—..302260  (302260) 20000 O
~— 280084  (261.240)  2.597.944

660,000 0 550,000
3,409,184 (2812401 3.147.944

— 894523 1322479 2 2136952

514,840 7,656,052 8,170,892
(13.100) 0 {13.100)
— 501740 .. 7656052 8157792

§ 1316263 5 5078481 § 10204744
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ASSETS
Cagh and cash equivalents
Receivables
Interfund receivables
Restricted assets
Cash and cash equivalents
Investments

TOTAL ASSETS

UABILITIES AND FUND BALANCES
LIABILITIES:
Accounis, salaries and
other payables
Interfund payables

TOTAL LIABILITIES
FUND BALANCES:
Reserved for debt service
Unregerved and undesignated

TOTAL FUND BALANCES

TOTAL LIABILITIES AND
FUND BALANCES

CITY OF TALLULAH

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2007

Statement C
1998
puBLIC
IMPROVEMENT OTHER
GENERAL BONDS GOVERNMENTAL TOTAL
$ 699,557 $ 03 241,108 § 040,665
271,34 0 0 271,341
125,019 0 112,182 237,201
138,035 ] 0 136,036
0 508.364 0 508.364
1,231,962 508.364 353,290, 2,093,606
203,866 0 18,868 222,734
316.659 13.951 293 330,903
520,525 13,951 19,161 553,637
0 494,413 118,288 612,701
711.427 0 215,841 927.268
714,427 494.413 334,129 1.539.969
$ 1231952 § 508364 § 3532808 2003606

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CITY OF TALLULAH

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets

June 30, 2007 Statement D
Total fund balances - governmental funds $ 1,539,969
The cost of capital assels (Jand, buildings, furniture and equipment and infrastructure ) purchased or
constructed is reported as an expenditure in governmental funds. The Statement of Net Asssts includes
those capital assets among the assets of the Town as a whole. The cost of those capital assets
is allocated over their estimated useful lives (as depreciation expanse) to the various programs
reperted as governmental activities in the Statement of Activities. Because depreciation expense
does not affect financial resources, it is not reported in governmental funds.
Costs of capital assets 4,188,285
Depreclation expense to date {3.060.455)
1,127,800
Long-term liabilities applicable to the City's govemmental activities are not due and payable
in the current period and accordingly are not reported as fund fiabilities. All liabillties -
both current and long term - are reported in the Statement of Net Assets.
Balances at June 30, 2007 are:
Bonds payable {1.124,470)
Other fong-term debt {227.036)
(1,351,506}
Net Assets - Govemmental Activilies $ 1.316.263

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CITY OF TALLULAH

GOVERNMENTAL FUNDS
Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2007

1998 Statement E
PUBLIC
IMPROVEMENT OTHER
—GENERAL __ BONDE  GOVERNMENTAL  TOTAL
REVENUES
Local sources:
Taxes
Ad valorem $ 371,396 $ cs 178,638 $ 550,032
Sales . 871,496 260,051 0 1,131,547
Cther taxes, penalfies and interest 10,413 0 0 10,413
Ligenses and permits 163,858 0 0 163,058
Intergovernmental revenues 160,881 0 141,025 302,808
Rental income 9,209 0 0 9,299
Fees, charges, and commission
for services 4,768 0 0] 4,768
Use of money and property 12,769 15,901 5,463 34,123
Fines and forfeitures 111,479 0 0 111,479
Miscellaneous revenues 510,776 4] 834 511610
Total revenues —RAr226 . . . . 275952 = 326858 == 2830035
EXPENDITURES
Current:
General and administrative 784,991 K 25825 811,171
Police Depariment ' 644,466 0 0 644 465
Fire Department 354,255 0 0 354,258
Street Department 480,292 Q 119,956 580,248
Health and welfare 0 0 130,988 139,988
Culture and recreation 132,204 0 0 132,204
Legislative 33,825 0 1] 33,826
Transportation 20,558 o 0 20,558
Other 0 0 120 120
Capital outiay 27,584 0 0 27,584
Debt service:
Principal refirement 49,578 220,000 77,080 346,636
Interest and bank charges 21767 41,215 15.140 84,122
Total expenditures 2,635 518 261,570 378,088 3175176
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $§ (3082008 14382§ (5123008  (345.141)
{Continued})
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CITY OF TALLULAH

GOVERNMENTAL FUNDS
Combined Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2007

1998 Statement E
PUBLIC
IMPROVEMENT OTHER
. GENERAL ___ BONDS  GOVERNMENTAL ____ TOTAL
OTHER FINANCING SCURCES (USES)
Transfers in $ 255,000 $ 0% 108,325 § 363,325
Transfers out (61,085) 0 0 (61,065)
Proceeds from settlement .. 550,000 Q 0 550,000
TOTAL OTHER FlNANCING SOURCES (USES) 743,935 0 108,325 852,260
NET CHANGE IN FUND BALANCES 435,642 14,382 57,085 507,11¢
FUND BALANCES - BEGINNING 275,786 480,031 277034 1.032,850
FUND BALANCES - ENDING § 711427 § 494413 8 334129 $ 1530060

(Concluded}

THE NOTES TO THE BASIC FINANCIAL. STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CITY OF TALLULAH

Reconciliation of the Governmental Funds
S{atement of Revenuss, Expenditures, and Changes In Fund Balances

to the Statement of Activities
For the Year Ended June 30, 2007 Statement F
Total net change in fund balances - governmental funds $ 507,119

Amounts reporied for govémmentai activities in the Statement of Aclivities are different because:

Capital outlays are reporied in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives as depreciation
expense. This is the amounti by which depreciation exceeds capital outiays in the period:

Capital outlays $ 56686

Depreciation {985,818) {39,231}

Repayment of long-term debt is an expenditure in the governmental funds, but the repayment
reduces long-term liabllities in the Statement of Net Assets, 146.835
Changa in net assets of govemmental activities. $ 814,523

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




CITY OF TALLULAH

PROPRIETARY FUND TYPE - ENTERPRISE FUNDS

Statements of Net Assets
June 30, 2007 Statement G
WATER SEWER
FUND FUND TOTAL
ASSETS
Current Assets:
Cash _ $ 194,410 % 35553 % 220,063
Receivablas 166,064 113,205 270,169
Interfund recelvables 314,201 0 314,201
Prepald expenses 0 1,311 1311
Restricted Assets:
Cash 5779 0 5,779
Investments 938,626 0 £30.526
Total Cumrent Assets 1,610,878 150,068 1,760,948
Long-term Assets
Property, plant and equipment (net of
accurnulated depreciation) 9,766,248 11,296,498 21,082,748
Deferred bond issuance costs {net of amortization) 182 491 0 182,491
TOTAL ASSETS _ 11560618  11.4465067.. 23,008,185
LIABILITIES
Current Lizbillties
Accounts psyable ' 80,209 20,648 100,847
interfund payables ' 100 220,399 220,499
Customer deposits 0 78,980 76,009
Current portion of long-term debt 303,134 68.017 371.151
Total Current Liabilifies 383,533 386,063 769,596
L.ong-term debt - revenue bonds payable 10,125,797 3.132.311 13,256,108
TOTAL LIABILITIES __10.500.330 3,518,374 14,027,704
NET ASSETS
Invested in capital assets, net of related debt {480,192) 8,086,170 7,615,978
Restricted 945,304 0 845,304
Unrestricted £85.176 (167.977) 417,199
TOTAL NET ASSETS $ 1050288 $ 7928193 5 £978481

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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GITY OF TALLULAH

PROPRIETARY FUND TYPE - ENTERPRISE FUNDS
Statements of Revenues, Expenses,

and Changes in Fund Net Assets
For the Year Ended June 30, 2007 Statement H
WATER SEWER
FUND EUND TOTAL
OPERATING REVENUES
Charges for services $ 1,501,167 & 793,355 § 2,294,522
Other operating revenue 79,339 6,267 §5.606

Total operating revenuss

OPERATING EXPENSES
Personal services
Supplies
Maintenance
Uiilities
Miscellaneous
Uniforms
Insurance
Accounting fees
Depreciation
Capital outlay

Total oparating expenses

CPERATING INCOME. (Loss)

NONOPERATING REVENUES (EXPENSES)
Grant revenue
interest income
Interest expense & Other charges
Amortization of bond issue costs
Tofal nonoperaling revenues (expenses)

NET INCOME (Loss)
OTHER FINANCING SQURCES (USES)
Transfers in
Transfers out
Total Other Financing Sources (Uses)
NET CHANGE IN FUND BALANCES
NET ASSETS - BEGINNING OF YEAR

NET ASSETS - END OF YEAR

— 1580506 = 7g9622 @@ 2,360,128

378,474 198,645 575,019
151,104 2,401 153,505
43,830 116,702 160,632
112,077 56,366 168,443
185,820 61,867 247,696
3,077 3,160 6,237
5,148 42,290 47,438
4,000 0 4,000
543,652 154,003 697,656
2.047 0 2.047
1429338 633334 2062672

— 151168 166288 @ 317456

0 1,676,070 1,676,070
41,020 0 41,020
(336,172) (54,570) (3080,742)
(19.115) Q (19,1152

e (334287) 1621500 1307233
(163,089) 1,787,788 1,624,689

0 11,085 11,085

— (550000 ~  (208.325)  (313.325)
(550000  (247.260)  (302.260)

(218,000) 1,540,528 1,322,420
1,268,387 6.387,665. _7.666,052
$...1000g08 $ 79281093 § 8078481

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.




CITY OF TALLULAH

PROPRIETARY FUND TYPE- ENTERPRISE FUNDS

Statements of Cash Flows

For the Year Ended June 30, 2007

CASH FL.OW FROM OPERATING ACTIVITIES
Receipts from customers
Payments to employees
Payments to others
Other receipis
Net cash provided (used) for operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase investments
Earnings on investments
Net cash provided (used) for investing activities

CASH FLOW (USES) FRCM NONCAPITAL FINANCING ACTIVITIES:
Transfers in
Transfers out
Grant receipts
Net cash provided (used) for noncapitat financing activities

CASH FLOW (USES) FROM CAPITAL AND RELATED FINANCING
ACTIVITIES:
Capital loan
Acquisition of capital assets
Principal payment bonds
Interest paid on bonds
Net cash provided (used) for capital and related financing activities

Net increase (decrease) in cash and cash equivalents
CASH AND CASH EQUIVALENTS - BEGINNING
CASH AND CASH EQUIVALENTS - ENDING

Reconciliation to balance sheet
Cash
Restricted assets - cash

25

Statement !
WATER SEWER

FUND FUND TOTAL
§ 1479614 § 781,708 § 2,261,322
(378,474) (196,545) {575,019)
{(483,818) (625,523} (1,109,341)
78,339 6,267 85.606
696.6681 {34.083) 662,508
(939,525) ] (939,525)
41.020 1] 41,020
—(808.505) 0 (898.505).
¢ 11,085 11.065
{14,957) (322,324) (337.281)

— 0. 1878070 1876070
—{14957) 1364811 _  1.349.8564

2,354,172 3,160,000 5514172
(2382,512)  (2,337,568)  (4,720,080)
(232,188)  (2,114,901)  (2,347,179)

(338,172} {54,570) {390.742)
—(5096.700) _  (1.347.120) ___ (1,943.820)

(813,501) (18.411) (829,912)

— 1013690 51964 = 1065654

$ 0,180 $ 35003 8 230742

$ 194,410 $ 35663 § 228,863
5779 0 5779

$.___ 200180 3 35653 3 235742

{Continued)




CITY OF TALLULAH

PROPRIETARY FUND TYPE- ENTERPRISE FUNDS
Statements of Cash Flows Statement |
For the Year Endad June 30, 2007

WATER SEWER
FUND FUND TOTAL
Non cash transactions
Amortization of bond Issuance cost § 19115 8 0.5 18,115

Reconcillation of operating income (foss) to net cash
provided (used) by operating activities:
Qperating income (loss) 151,168 166,288 317,456
Adjustments to reconcile operating income
to net cash provided (used) for operating activities:

Depreciation 543,662 154,003 €97,655
(Increase) decrease in.accounts receivable (21,553) (11,847) {33,200}
increase (decrease) in accounts payable 23,384 (350,147) (328,763)
Increase (decrease) in customer deposits 0 7.410 7.410
Net cash provided (used) by operating activities $ _Boses) § {3400 § 662,588
({Concluded)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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City of Tallulah
Notes to the Basic Financlal Statements
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City of Tallulah
Notes to the Basic Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the City of Tallulah have been prepared in conformity with accounting principles generally accepted in
the United States of America (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

A. REPORTING ENTITY The City of Tallulah was founded in 1856 and is incorporated under the provisions of
the "Lawrason Act" (Louisiana Revised Statutes (R.S.) 33:321-481) of the constitution of the state of Louisiana. The
City is located in the parish of Madison and has a population 0f 9,163. The City is governed by the mayor and five-
member council. The mayor and council members serve four-year terms which expire on June 30, 2010.

As the governing authority of the City, for reporting purposes, the City of Tallulah is considered a separate financial
reporting entity. The financial reporting entity consists of (2) the primary governrnent (the City), (b) organizations for
which the primary government is financially accountable, and (c) other organizations for which the nature and
significance of their relationship with the primary government are such that exclusion would cause the reporting
entity's financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 established ctiteria for determining which
component units should be considered part of the City of Tallulah for financial reporting purposes. The basic
criterion for including a potential component unit within the reporting entity is financial accountability. The GASB
has set forth criteria to be considered in determining financial accountability. This criteria includes:

1. Appointing a voting majority of an organization's governing body, and
a. The ability of the municipality to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or impose specific financial
burdens on the City.
2. Organizations for which the City does not appoint a voting majority but are fiscally dependent on the City.
3. Organizations for which the reporting entity financial statements would be misleading if data of the
organization were not included because of the nature or significance of the relationship.

Because the City appoints the governing body of the Tallulah Housing Authority, the Housing Authority was
determined to be a component unit of the City of Tallulah, the financial reporting entity. The accompanying financial
statements present information only on the funds maintained by the City and do not present information on the
housing authority or the general government services provided by that governmental unit. A copy of the audit report
for the Housing Authority may be obtained from the City Clerk of Tallulah at 204 Nosth Cedar, Tallulah, Louisiana,
71282.

B. FUND ACCOUNTING The City uses funds to report on its financial position and the results of its operations. A
fund is a separate accounting entity with a self-balancing set of accounts that comprises its assets, liabilities, fund
equity, revenues, and expenditures. Fund accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions relating to certain government functions or activities.

Funds are classified into two categories; governmental and proprietary, Each category, in turn, is divided into
separate "fund types." Governmental funds are used to account for a government's general activities, where the focus
of attention in on the providing of services to the public as opposed to proprietary funds where the focus of attention
is on the recovering the cost of providing services to the public or other agencies through service charges or user fees.
Fiduciary funds are used to account for assets held for others. The City's current operations require the use of
governmental and proprietary fund types described as follows:
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City of Tallulah
Notes to the Basic Financial Statements

Governmental Funds

General fund - is the general operating fund of the City. It accounts for all financial resources, except those
required to be accounted for in other funds.

1998 Public Improvement Bonds fund - is used to account for the accumulation of resources for, and the payment
of long-term debt principal, interest, and related costs regarding the 1998 Public Improvement Bonds.

Proprietary Fund - Enterprise Funds — account for the operations of the City's water and sewer systems. The
operations are financed and operated in a manner similar to a private business enterprise, where the intent of the
governing body is that the cost (expenses, including depreciation) of prowdmg services on a continuing basis be
financed or recovered primarily through user charges.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements (GWES) The Statement of Net Assets and the Statement of Activities
displays information about the reporting government as a whole. Fiduciary funds are not included in the GWFS.
Fiduciary funds are reported only in the Statement of Fiduciary Net Assets at the fund financial statement level.

The Statement of Net Assets and the Statement of Activities was prepared using the economic resources measurement
focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes place. Revenues, expenses, gains,
losses, assets and liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33 “Accounting and Financial Reporting for Nonexchange Transactions.”

Program revenues Program revenues include charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
items not properly included among program revenues are reported instead as general revenues.

Allocation of indirect expenses The City reports all direct expenses by function in the Statement of Activities.
Direct expenses are those that are clearly identifiable with a fimction. Depreciation expense is specifically identified
by function and is included in the direct expense of each function. Interest on general long-term debt is considered an
indirect expense and is reported separately on the Statement of Activities.

Fund Financial Statements (FFS)

Governmental Funds The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when
susceptible to accrual (j.e., when they are "measurable and available"). "Measurable” means the amount of the
transaction can be determined and "available” means collectible within the current period or soon enough thereafter to
pay liabilities of the current period. The government considers all revenues available if they are collected within 60
days afier year-end. Expenditures are recorded when the related fund liability is incusred, except for unmatured
principal and interest on general long-term debt which is recognized when due. Compensated absences and claims
and judgments are reported in a governmental fund only if the claims are due and payable.
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City of Tallulah
Notes to the Basic Financial Statements

‘With this measurement focus, only current assets and current liabilities are generally included on the balance sheet.
Operating statements of these funds present increases and decreases in nef current assets. The governmental funds
use the following practices in recording revenues and expenditures:

Revenues Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem taxes are
assessed on a calendar-year basis and attach as an enforceable lien and become due and payable on the date the tax
rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:1994 requires that the tax roll be filed
on or before November 15 of each year. Ad valorem taxes become delinquent if not paid by December 31. The
taxes are normally collected in December, January and Febmuary of the current year.

Franchise taxes and intergovernmental revenues are recorded when the City is entitled to the funds.
Interest income on time deposits is recorded when the interest has been earned and the amount is determinable.
Substantially all other revenues are recorded when they are received by the City.

Based on the above criteria, ad valorem taxes, franchise taxes and intergovernmental revenues have been treated as
susceptible to accrual.

Expenditures are generally recoghized under the modified accrual basis of accounting when the related fund
liability is incurred.

Other ¥Financing Soarce (Use) Transfers between funds that are not expected to be repaid are accounted for as
other financing sources and are recognized when the underlying event occurs.

Proprietary Funds Proprictary funds are accounted for on the flow of economic resources measurement focus and
use the accrual basis of accounting. Under this method, revenues are recorded when eamed and expenses are
recorded at the time the liabilities are incurred. With this measurement focus, all assets and all liabilities associated
with the operation of these funds are included on the balance sheet. The City has elected pursuant to GASB
Statement No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before November 30,
1989,

Operating revenues and expenses Proprietary fund distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from providing services in connection with
the fund's principal ongoing operations. All revenues and expenses not meeting this definition are reported as
nonoperating revenues and expenses,

D. BUDGET PRACTICES A preliminary budget for the ensuing year is prepared by the clerk in May. The
proposed budget is reviewed by the mayor and the City Council and made available to the public, During the June
meeting of the City Council, the City holds a public hearing on the proposed budget in order to receive comments
from citizens. Changes are made to the proposed budget based on the public hearing and the desires of the City
Council as a whole. The budget is then adopted during the June meeting, and notice is published in the official
journal.

During the year, the City Council receives monthly budget comparison statements which are used as a tool to control
the operations of the City. The City Clerk presents necessary budget amendments to the Board when he determines
that actual operations are differing materially from those anticipated in the original budget. The Board in regular
session reviews the proposed amendments, makes necessary changes, and formally adopts the amendments. The
adoption of amendments is included in the City's minutes published in the official journal. The budget is established
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and controlied by the mayor and council members at the functional Jevel of expenditure. Unexpended appropriations
lapse at year-end and must be reappropriated for the following year to be expended. All changes in the budget must
be approved by the mayor and the council members, The City does not use encumbrance accounting in its accounting

system.

E. CASH AND CASH EQUIVALENTS Under state law, the City may deposit funds within a fiscal agent bank
organized under the laws of the state of Louisiana, the laws of any other state in the union, or the laws of the United
States of America. The City may invest in certificates and time deposits of state banks organized under Louisiana
laws and national banks having principal offices in Louisiana.

For purposes of the statement of cash flows, cash equivalents include all highly liquid investments with a maturity
date of three months or less when purchased.

F. INVESTMENTS Under state law, the City may invest funds in obligations of the United States of America, in
federally insured investments, or in time deposits with state banks organized under Louisiana law and national banks
having principal offices in Louisiana. Investments in marketable secutities (United States Treasmy Notes) are
reported at their cost on Statement A, which is the same as their market value.

G. CAPITAL ASSETS Capital assets are recorded at either historical cost or estimated historical cost and
depreciated over their estimated useful lives (excluding salvage value). Donated capital assets are recorded at their
estimated fair value at the date of donation. The City capitalizes all fixed assets, Estimated useful life is
management's estimate ofhow long the asset is expected to meet service demands. Straight line depreciation is used
for governmental fund-type based on the following estimated useful lives:

Land N/A
Building and Improvements 20 years
Furniture and equipment 5-10 years

The capital assets used in the proprietary fund-type operations are included on the balance sheet of the fimd.
Depreciation of all exhaustible fixed assets used by the proprietary fund type operations are charged as an expense
against operations. Depreciation is computed using the straight-line method over estimated lives of 60 years for the
plant, distribution system, and collection system, 3 to 10 years for furniture and equipment.

H. LONG-TERM DEBT Long-term obligations, such as bonded debt and bank loans are recognized as liabilities of
a governmental fund only when due.

I. VACATION AND SICK LEAVE Permanent, full-time employees receive from five to ten days of vacation
leave each year depending on length of service. Employees may accumulate vacation leave. Sick leaveis earned at
the rate of ten days per year; however, no employee may accumulate more than ten days of sick leave. Employees
who resign or retire are compensated for annual leave accumulated to the date of separation, not to exceed ten days,
provided in the case of resignation the employee has completed at least 12 months of continmous service and has
given two weeks' notice of resignation.

The cost of leave privileges, computed in accordance with GASB Codification Section C60, is recognized as a

current-year expenditure in the governmental funds when leave is actually take or when employees are paid for
accrued leave upon resignation or retirement.
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J. RESTRICTED ASSETS Certain grants received by the City contained restrictions on spending for specific
purposes, In the Sewer Enterprise Fund, specially-assessed sewer fees are restricted for future repair and maintenance
of the sewer system.

K. RISK MANAGEMENT The City is exposed to various risks of Joss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and injuries to employees. To handle such risk of loss, the City maintains '
commercial insurance policies covering its automobiles, professional liability, general liability, and surety bond
coverage. There were no significant reductions in insurance coverage during the year ended June 30, 2004,

L. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by crcdltoxs (such as debt oovenants) grantors, cortributors, or laws or regulations of other
governments;
Emposed by law through constitutional provisions or cnabhng legislation.

When both restricted and unrestricted resources are availabie for use, it is the government's policy to use restricted
resources first, then unrestricted resources as they are needed.

M. FUND BALANCES OF FUND FINANCIAL STATEMENTS Reserves represent those portions of fund
equity not appropriable for expenditures or legally segregated for a specific future use. Designations of fund balance
represent tentative management plans that are subject to change.

N. INTERFUND TRANSACTIONS. Transactions that constitute reimbursements to a fund for expenditures
initially made from it that are properly applicable to another fund are recorded as expenditures in the reimbursing
fund and as reductions of expenditures in the fund that is reimbursed. All other interfund transfers are reported as
transfers.

0. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenses during the reporting pericd. Actual results
could differ from those estimates.

P. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the siatement of net
assets and the statement of activities, some amounts reported as interfund activity and balances in the funds were
climinated or reclassified. Interfund receivables and payables were eliminated to minimize the "grossing up™ effect on
assets and liabilities within the governmental activities column.

NOTE 2-STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Excess of Expenditures Over Appropriations in Individual Funds. The following individual fund had actual
expenditures over budgeted expenditures for the year ended June 30, 2007

Fund Budget Actual Variance

General $2,159,525 $2,596,583 $(437,058)
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B. Deficit Fund Balances The following fund has a deficit in the fund balance at June 30, 2007:

Deficit
Fund Amount
Capital Project (LCDBG) $293

NOTE 3-DEPOSITS & INVESTMENTS At June 30, 2007, the City had the following investments:

Investment type Maturities Fair Value
U. S. Treasury securities Less than 1 year $1,447.889

Interest Rate Risk: The City’s policy does not address interest rate risk.
Credit Risk: The City invests in certificate of deposit and U. 8. Treasury securities which do not have credit ratings.

Custodial credit risk-Deposits: In the case of deposits, this is the risk that in the event of a bank failure, the City’s
deposits may not be returned to it. At year end, the City’s carrying amount of deposits was $1,312,442 (Statement A
-Cash and cash equivalents of $1,170,628 unrestricted and $141,814 restricted) and the bank balance was
$1,303,627. Of the bank balance, $351,642 was covered by federal depository insurance or by collateral held by the
City’s agent in the City’s name (GASB Category 1). The remaining $951,985 of the bank balance was collateralized
with securities held by the pledging financial institution”s frust department or agent but not in the City’s name (GASB
Category 3). Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of
GASB Statement No. 3, Louisiana Revised Statue 39:1229 imposes a statutory requirement on the custodial bank to
advertise and sell pledged securities within 10 days of being notified by the City that the fiscal agent has failed to pay
deposited funds upon demand.

Custodial Credit Risk-Investments: For an invesiment, this is the risk that, in the event of the failure of the counter
party, the City will not be able to recover the value of its investments or collateral securities that are in the possession
of an owtside party. At June 30, 2007, the City had 100% of its investments with an outside party.

NOTE 4 - LEVIED TAXES The City levies property taxes on real and business property located within the City’s
boundaries. Property taxes are levied by the City on property values assessed by the Madison Parish Tax Assessor and
approved by the state of Louisiana Tax Commission. The Madison Parish Tax Assessor prepares tax statements for
the City.

The following is a summary of authorized and levied property taxes:
Anthorized Levied
Millage Millage

City operations 17.93 17.39
Police and fire departments 7.53 6.54
1991 street program : 9.48 840
1988 general obligation bond Various 2.10
1981 general obligation bond Various 1.01

The difference between authorized and levied millages is the result of reassessments of taxable property required by
Article 7, Section 18(f) of the Louisiana Constitution of 1974.
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NOTE 5-RECEIVABLES The following is a summary of receivables at June 30, 2007:

Class of Receivables
Taxes:
Sales & use
State revenue
Sewer user fees
‘Water user fees
Franchise fees
Due from other governments
Other
Gross receivables

Less allowance for uncollectibles -

Net total receivables

General Water Fund Sewer Fund Total

$ 82,911 $ - . - % 82,911
130,037 - - 130,037
116,268 116,268

161,407 - 161,407

42,178 - - 42,178
15,795 . - 15,795

420 - - 420

271,341 161,407 116,268 549,016
{4,443) (3,063) (7,506)

§ 271,341 $ 156964 $ 113205 § 541,510

B ¢ . = = = P AL v

NOTE 6 - INTERFUND TRANSACTIONS/BALANCES Individual balances due from/to other funds at June 30,

2007, are as follows:

Receivable Fund
General Fund

Other governmental

Water Fund

Total

by Fund

Other Governmental
Water Fund

Sewer Fund

1998 Public improvement bond
General Fund

General Fund
Sewer Fund

Transfers during the year were as follows:

Transfer In Fund
General Fund

Sewer Fund
Other governmental

Total

Transfer Qut Fund
Water Fund
Sewer Fund

General Fund

General Fund
Sewer Fund
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Amount
3 293
100
124,626
13,951
98,231
218,428
95,773
$ 551,402
Transfers in T, Out
$ 255,000 $ 55,000
200,000
11,065 11,065
108,325 50,000
58,325
$ 374,390 8 374,390
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NOTE 7 - CAPITAL ASSETS The following presents the changes in general fixed assets for the year ended June
30, 2007:

Balance Balance
Beginning Additions Deletions Ending
Govemmental activities

Capital assets, not being depreciated
Land $ 78,500 % - 8 - § 78,500
Construction in progress - 23,500 - 23,500

Depreciable assets

Infrastructure 511,285 - - 511,285
Buildings and improvements 2,344 940 - - 2,344,940
Furpiture and equipment 1212434 54,532 . 36,936 1,230,030
Assets under capital lease 21,347 - 21,347 -
Total 4,168,506 78,032 58,283 4,188,255
Less: asccurnulated depreciation 3,001,475 95,916 36,936 3.060,455
Net capital assets $ 151672031 3 (17,884) b 21,347 . § 1,127,800

Depreciation expense was charged to governmental activities as follows:

Police department 18,224
Fire department 30,693
Street department 37,407
Culture and recreation 3,837

Total $ 95!916

A summary of plant and equipment used in the Enterprise Funds follows:

. Water Fund Sewer Fund Total
Land b} 65,451 $ 612,879 $ 678,330
Construction in progress - 4,742,973 4,742,973
Depreciable Assets ‘

Equipment 585,577 376,818 962,395
Plant 2,034,116 7,866,378 9,900,494
Transmission lines 2,203,053 326,942 2,529.995
Water systerns 8,313,951 - 8,313,951
Pumping stations 337,944 - 331,94
Total capita] assets 13,540,092 13,925,990 27,466,082
Less accumulated depreciation 3,773,844 2,629,492 6,403,336
Net capital assets $ . 9,766,248 $ 11,296,498 $ 21!062!?46
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NOTE 8 - PENSION PLANS Substantially all empioyees of the Cify of Tallulah are members of either the
Firefighters' Retirement System of Louisiana, the Municipal Police Retirement System of Louisiana, or the Social
Security System. The state retirement systems are each multiple-employer, public employee retirement systems
(PERS), controlled and administered by separate boards of trustees. -

FIREFIGHTERS' RETIREMENT SYSTEM OF LOUISIANA Membership in the Louisiana Firefighters'
Retirement System is mandatory for all full-time firefighters employed by a municipality, parish, or fire protection
district that did not enact an ordinance before January 1, 1980, exempting itself ftom participation in the System,
Employees are eligible to retire at or afier age 55 with at least 12 years of creditable service or at or after age 50 with
at least 20 years of creditable service. Upon retirement, members are entitled to a retirement beneft, payable monthly
for lie, equal to 3%4 percent of their final-average salary for each year of creditable service, not to exceed 100 percent
of their final-average salary. Final-average salary is the employee's average salary over the 36 consecutive or joined
months that produce the highest average. Employees who terminate with at least 12 years of service and do not
withdraw their employee contributions may retire at or after age 55 (or at or after age 50 with at least 20 years of
creditable service at termination) and receive the benefit accrued to their date of termination. The System also
provides death and disability benefits. Benefits are established or amended by state statute.

The System issues an annual publicly available financial report that includes firancial statements and required
supplementary information for the System. That report may be obtained by writing to the Firefighters' Retirement
System, Post Office Box 94095, Baton Rouge, Louisiana 70804, or by calling (223) 925-4060.

Plan members are required by state statute fo contribute 8.0 percent of their annual covered salary and the City of
Tallulah is required to contribute an actuarially determined rate. The current rate is 18.0 percent of annual covered
payroll. The contribution requirements of plan members and the City of Tallulah are established and may be amended
by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are determined by
actuarial valuation and are subject to change each year based on the results of the valuation for the prior fiscal year.
The City of Tallulah's contributions to the System for the years ending June 30, 2007, 2006, and 2005, were $17,655,
$25,183, and $35,039, respectively, equal to the required contributions for each year. ‘

MUNICIPAL POLICE EMPLOYEES' RETIREMENT SYSTEM Al full-time police department employees
engage in law enforcement are required to participate in the System. Employees who retire at or after age 50 with at
least 20 vears of creditable service or at or after age 55 with at least 12 years of creditable service are entitled to a
retirement benefit, payable monthly for life, equal to 34 peicent of the final-average salary for each year of creditable
service. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce
the highest average, Employees who terminate with at least the amount of creditable service stated above, and do not
withdraw their employee contzibutions, may retire at the ages specified previously and receive the benefit accrued to
their date of termination. The System also prov:des death and disability benefits. Benefits are established or amended
by state statute,

The System issues an annual publicly available financial report that includes financial statements and required
supplementary information for the System. That report may be obtained in writing to the Municipal Police
Employees’ Retirement System of Louisiana, 8401 United Plaza Boulevard, Baton Rouge, Louisiana 70809-2250, or
by calling (225) 929-7411.

Plan members are required by state statute to contribute 7.5 percent of their annual covered salary and the City of
Tallulah is required to contribute at an actuarially determined rate. The current rate is 16.25 percent of annual
covered payroll. The contribution requirements of plan members and the City of Tatlulah are established and may be
amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the results of the valuation for the
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prior fiscal year. The City of Tallulah's contributions to the System for the years ended June 30, 2007, 2006, and
2005, were $46,498, $34,716, and $48,808, respectively, equal to the required contributions for each year.

NOTE 9 - ACCOUNTS, SALARIES AND OTHER PAYABLE

- . Other
Class of Payables General Governmental Water Fund Sewer Fund Total
Accounts Payable $ 182740 § 18,868 $ 80,200 § 20648 $§ 302,555
Wages Payable 21,126 - - - 21,126
Net total receivables § 203,866 § 18,868 3 20299 § 20648 § 323,681

NOTE 10 - BANK LOANS PAYABLE During the year ended June 30, 1997, the City secured a bank loan to
finance the construction of a factory building. The amount of the loan was $376,813 with a 7.0 percent interest. The
remaining principal in the amount of $112,986 is due in annual installments. Loan payments are made from the
general fund. Only interest payments of $9,929 were made to the bank during the year ended June 30, 2007.

NOTE 11 - CHANGES IN LONG-TERM OBLIGATIONS The following is a summary of long-term obligation
transactions for the vear ended Fune 30, 2007

General Long-Term Debt

. Water Sewer
Bonded  Capital Enterprise Enterprise

Debt Leases  Other Total Fand Fund

Balance,

begimming $1,455,571  $2,026 $227,444 31,685,041 § 8,306,947 $2,155,319
Additions 0 0 13,100 13,100 2,354,172 3,160,000
Retirements 331.10% 2,026 13.508 346,635 232188 2,114.991
Balance, ending 8L124470 8 _0 $227036 $L351506 $10428931 $3.200328
Amounts due in one year $ 479271 §_303134 § 68017

The classification "other" consists of $114,050 which represents the balance remaining as a result of the City of
Tallulah's Police Retirement Fund merging with the Municipal and State Police Retirement System of Louisiana, and

$112,986, representing a bank loan. A prior period adjustment of $13,100 was made to record debt to bring bank
loan balance to actual amount at June 30, 2007,

Bonded debt payable at June 30, 2007, are comprised of the following individual issues:
Genera] obligation bonds: .
$260,000 ~ General Obligation Bonds. The remaining principal is due in annual
installments of $4,782 to $14,527 through Qctober &, 2021, with interest of 5
percent. Debt retirement payments are made from the 1982 General Obligation Bond
Debt Service Fund. The bonds were issued in 1982 for street improvements. $159,658

37




City of Tallulah
Notes to the Basic Financial Statements

$640,000 - 1998 Refunding Bonds, The remaining principal of $80,000 is due on
March 1, 2008, with interest of 4.95 percent. Debt retirement payments are made
from the 1998 General Obligation Bond Debt Service Fund. These bonds were
issued in 2008 to pay off bonds issued at a higher rate of interest.

$327,740 — Certificates of Indebtedness. The principal will be due in anmual

installments of $42,187 June 30, 2011. Interest is 4.50 percent. The certificates

were issued in 1981 for construction of a fire station and purchase of a fire truck.
Total general obligation bonds

Revenue bond —~ $2,390,000 —~ 1998 Public Improvement Refunding Bonds. The
remaining principal is due in annual installments of $175,000 to $260,000 through July
1, 2009. Interest rates are 3.90 percent to 5.00 percent. Debt retirement payments are
made from the 1998 Public Improvement Bond Debt Service Fund. The bonds were
issued in 1998 to pay off bonds issued at a higher rate of interest.

Total bonded debt payable from Governmental fund-type funds

‘Water Revenue bonds
$6,500,000 - Principal is due in annual installments of $140,000 to $465,000 through
September 1, 2024. Interest rates are 4.00 percent to 5.50 percent. Debt retirement
payments are made from the Water Enterprise Fund. The bonds were issued in 1998
to acquire the water system,

$1,733,000 ~ Principal is due in monthly installments starting February 26, 2003, of
$8,356 through January 26, 2041. Interest rate is 4.875 percent. Debt retirement
payments are made from the Water Enterprise Fund. The bonds were issued in 2000
to acquire and construct extensions, improvements and additions to the water system.

$728,000 - Principal is due in monthly installments starting August 20, 2002, through
August 20, 2042. Interest rate is 4.50 percent. Debt retirement payments are made
from the Water Enterprise Fund. The bonds were issued in 2001 for the purpose of
constructing and acquiting extensions, improvements and additions to the water

system,
$385,500 ~ Principal is due in monthly installments starting September 1, 2004,
through August 1, 2044. Interest rate not to exceed 4.75 percent. Debt retirement
payments are made from the Water Enterprise Fund.
Total revenue bonds payable from Water Enterprise Fund
Capital lease payable from Water Enterprise Fund

Total long-term obligations of Water Enterprise Fund
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$ 80,000

149812
389,470

$5,390,000

1,655,306

697,686

339.964
8,082,956

2,345,975

$10.428.931
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Sewer Revenue bonds
$2,660,000 — Principal and interest are due in ammual installments of $11,864
through September 6, 2046. Interest rate i3 4.375% per annum. Debt retirement
payments are made from the Sewer Enterprise Fund. The bonds were issued in 2006
for the purpose of acquiring and constructing extensions, improvements and
additions to the sewer system. - $2,660,000

$500,000 - Principal and interest are due in annual installments of $2,230
through September 6, 2046. Interest rate is 4.375% per annum. Debt retirement
payments are made from the Sewer Enterprise Fund. The bonds were issued in
2006 for the purpose of acquiring and constructing extensions, improvements and

additions to the sewer system. 500,000
Total revenue bonds payable from Sewer Enterprise Fund $3,160,000
Capital lease payable form Sewer Enterprise Fund 40,328
Total long-term obligations of Sewer Enterprise Fund $3.200,328

Debt service funds have $612,701 available to service the bonded debt in the Governmental fund-type funds, The
annual requirements to amortize all outstanding debt at June 30, 2007 are as follows:

General Long-Term Debt Water Enterprise Fund - Sewer ise Fund
Year Principal  Intersst Total Principal Interest Principal Interest
2008 $ 479271 % 72395 $ 551666 § 303,134 § 555213 $ 68,017 § 241,879
2009 302,686 46,425 346,111 318,825 535419 46,620 136,429
2010 319,158 32,928 352,086 340,771 514,090 48,585 134,464
201 60,756 18,341 79,107 361,713 493,861 40,299 141,855
2012 42,058 11,764 53,822 427,885 475,937 38,070 131,058
2013-2017 85,869 23462 109,331 2,223,493 2,069,149 216,395 629,245
2018-2022 61,698 7,570 69,268 2,855,330 1,429,112 267,464 578,176
2023-2027 0 0 0 2,112,817 653,381 330,998 514,642
2028-2032 1] 0 0 467,275 365,640 410,034 271,565
2033-2037 1] 0 0 536,481 253,852 508,357 337,282
2038-2042 0 0 a 481,207 45,403 630,674 367,142
2043-2047 ] 0 0 0 0 594,815 123,979
Total ' $l&3515506 $212!885 $lE564g91 $10‘428!931 $7!39[!067 $3,200.328 $3!607!716

General obligation bonds totaling $389,470 at June 30, 2007, are secured by an annual ad valorem tax levy. In
accordance with Louisiana Revised Statute 39:562, the City is legally restricted from incurring long-term bonded debt
in excess of 35 percent of the assessed value of taxable property in the City. Assessed value for the 2006 tax roll was
$15,950,168. The City is within the statutory limitation of $5,582,559.
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NOTE 12 - CAPITAL LEASES The City entered into a lease agreement for financing the acquisition of a water
meter system and a backhoe. The assets acquired through capital leases are as follows:

Water Fund Sewer Fund
Asset:
Water meter system $2,354,172
Backhoe $63,012

The future minimum lease obligations and the net present value of these minimum lease payments as of June 30,
2007, were as follows:

Year Ending June 30 Water Fund Sewer Fund
2008 $ 204,860 b3 13,922
2000 200,382 13,922
2010 201,748 13,922
2011 201,748 1,160
2012 201,748 0
2013-2017 1,009,559 0
2018-2022 1,010,000 0
2023-2027 953,303 0
Total minimum lease payments 3,983,348 42,926
Less: amonnt representing interest 1,637,373 2,598
Present value of minimum lease payments $ 2,345975 $ 40328

NOTE 13 - LITIGATION AND CLAIMS At June 30, 2007, the City is involved in several lawsuits. In the
opinion of the City's legal counsel, the outcome of any remaining lawsuits will not materially affect the financial
statements. There were three unfavorable seftlements during the year. The city paid $8,100.t0 a homeowner for
water damage in his home, $15,000 for closing a bar which was deemed to be illegal and $15,000 for a trailer which
was damaged.

NOTE 14 - RISK MANAGEMENT During fiscal year 2007 the City carried no insurance on city vehicles, The
City obtained insurance for the 2008 fiscal year. In addition, the City carried no general liability insurance.

NOTE 15 - PRIOR PERIOD ADJUSTMENT A prior period adjustment in the amount of $13,100 was made to
record an increase in the bank note payable. The confirmation revealed that amounts recorded as principal payments
were all interest payments.

NOTE 16— EXTRAORDINARY ITEM A breach of contract suit was brought against the local youth correctional

center for reneging on promised yearly payments of $150,000 for eight or more years. The suit was seitled during the
year for $550,000.
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General Fund- is the general operating fund of the City. It accounts for all finaneial resources, except those
required to be accounted for in other funds,
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BUDGETARY FUND BALANCES, Beginning

Resources (inflows)
Local sources:
Taxes
Ad valorem
Sales and use
Beer Tax
Licenses and permits
Intergovernmental revenues
Rental income
Fees, charges, and commission
for services
Use of money and property
Fines and fotfaitures
Miscellansous revanues
Proceeds from settlement
Transfers from other funds

Amounts available for appropriations

Charges fo appropriations {outflows)
Current:
General and administrative
Police Departrent
Fire Department
Street Department
Health and welfare
Culture and recreation
Legislative
Transportation
Capital outiay
Debt service:
Principa) retirement
Interest expense
Transfers to other funds

Total charges o appropriations

BUDGETARY FUND BALANCES, ENDING

CITY OF TALLULAH

GENERAL FUND
Bugetary Comparison Schedule

For the Year Ended June 30, 2007 Exhibit 1
VARJANCE
ORIGINAL FINAL FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)

$ 275,786 $ 276,785 $ 275,785 $ ¢
389,700 389,700 371,306 (18,304)
1,034,890 1,034,800 871,466 (163,294)
10,000 10,000 10,413 M3

145,000 146,000 163,968 18,058

143,900 143,900 160,881 16,981

6,000 8,000 9,200 3,209

8,400 8,400 4,768 (3.632)

0 0 12,759 12,759

123,300 123,300 111,479 (11,821)

218,335 218,338 510,776 282,441

0 0 550,000 550,000
——80000 80000 265000 175000
— 2435310 2436310 3308010 872700
1,211,780 1.211,790 784,001 426,799
217,440 217440 644,466 (427,026)
147,310 147,310 354,265 (208,946)
49,400 49,400 460,202 (410,892)

22,700 22,700 0 22,700

500 500 132,204 (131,704)

43,500 43,500 33,825 9,875

18,000 18,000 20,558 (2,558)
24,100 24,100 27,584 (3.484)

68,505 68,505 49,576 18,929

3,600 3,600 27,767 (24,187)

352,680 352,680 61,065 281,615

— 2150526 2150526 =~ 20096583 = (437.088)

$ 2757858
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City of Talulah

Notes io the Budgetary Comparison Schedule
For the Year Ended June 30, 2007

Note A, BUDGET PRACTICES A preliminary budget for the ensuing year is prepared by the clerk in May. The
proposed budget is reviewed by the mayor and the City Council and made available to the public. During the June
meeting of the City Council, the City holds a public hearing on the proposed budget in order to receive comments
from citizens. Changes are made to the proposed budget based on the public hearing and the desires of the City
Council as a whole. The budget is then adopted during the June meeting, and notice is published in the official
journal.

During the year, the City Council receives monthly budget comparison statements which are used as a tool to control
the operations of the City. The City Clerk presents necessary budget amendments to the Council when he determines
that actual operations are differing materiaily from those anticipated in the original budget. The Council in regular
session reviews the proposed amendments, makes necessary changes, and formally adopts the amendments. The
adoption of amendments is included in the City's minutes published in the official journal.

The budget is established and controlled by the mayor and council members at the functional level of expenditure.
Unexpended appropriations lapse at year-end and must be reappropriated for the following year fo be expended. All
changes in the budget must be approved by the mayor and the council members. The City dees not use encumbrance
accounting in its accounting system.

Note B. Excess of Actual Expenditures over Budgeted Appropriations For the fund which a budget to actual

comparison was made, 2007 budgeted appropriations exceeded actual appropriations at the level of budgetary control
as follows; ' '

Fand Budget Actual Variance
General $2,159,525 $2,596,583 $(437,058)




CITY OF TALLULAH

Notes to the Budgetary Comparison Schedule
For the Year Ended June 30, 2007

Note C - Budget to GAAP Reconciliation - Explanation of differences between budgetary inflows and outflows and

GAAP revenues and expenditures

Sourcesfinflows of resources;
Actual amounts (budgetary basis) "available for appropriation”
from the Budgetary Comparison Schedule

The fund batance at the beginning of the year is a budgetary
resource but is not a cument year revenue for financial

reporting purposes

Proceeds from settiement are shown as resources (inflows) for budgetary purposes but as other

financial resources for the Statement of Revenues and Expenditures and Changes In Fund Balancss.

Transfers in are shown as resources {inflows) for budgetary purposes but as other financing
sources for the Statement of Revenues and Expenditures and Changes in Fund Balances,

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances -
Governmental Funds

urees:
Actual amounts {budgetary basis} "Total charges to
appropriations” from the Budgetary Comparison Schedule

Transfers to othet funds are outflows of budgetary resources but are not expenditures
for financial reporting purposes

Total expenditures as reporied on the Statemant of Revenues,

Expenditures, and Changes in Fund Balances -
Governmental Funds
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$ 3,308,010

(275,785)

(560,000)

——{255,000}

2,596,583

— {61.085)




City of Tallulah

SUPPLEMENTAL INFORMATION
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CITY OF TALLULAH

NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type

June 30, 2007 Exhibit 2
SPECIAL DEBT CAPITAL
__REVENUE ___ SERVICE __  PROJECT TOTAL
ASSETS
Cash and cash equivalents $ 142,082 $ 20,026 § 0% 241,108
Interfund receivables 92,920 19,262 0 112,182
TOTAL ASSETS 235 002 118288 Q 353280
LIABILITIES AND FUND BALANCES
LIABILITIES:
Accounts, salaries and
other payables 18,368 0 0 18,868
Interfund payables 4] 0 293 293
TOTAL LIABILITIES 18.868 4] 2B3 18.161
FUND BALANCES:
Reserved for debt service 0 118,288 0 118,288
Unreserved and undesignated 218,134 [ (293} 215.841
Total Fund Balances 216,134 118288 {293) 334,129
TOTAL LIABILITIES AND
FUND BALANCES $ 235002 % 118288 § 0.5 353,200
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CITY OF TALLULAH

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenuas, Expenditures,
and Changes in Fund Balances - By Fund Type

For the Year Ended June 30, 2007 Exhibit 3
SPECIAL DEBT CAPITAL
- REVENUE SERVICE PROJECT TOTAL
REVENUES
Local sources:
Taxes
Ad valorem $ 130,369 $ 48,267 $ 0$ 178,636
Intergovermnmental revenues 141,925 0 0 141,925
Use of money and property 4,821 642 0 5,463
Miscellaneous revenues : 834 Q 0 834
Total revenues 277,949 45,800 4] 326,858
EXPENDITURES
Current:
General and administrative o] 0 25,825 25,825
Street Department 87,458 ¢] 32,500 110,956
Health and welfare 139,088 4] 0 139,988
Other 0 ] 120 120
Debt service: -
Principal retirement 0 77,059 0 77,089
Interast and bank charges 0 15.140 ] 15,140
Total expenditures 227 444 92.189 68,445 378.088
EXCESS {Deficiency) OF REVENUES
OVER EXPENDITURES 50,505 (43,200). {58.445) (51.230)
OTHER FINANCING SQURCES (USES)
Transfers in . 50,000 0 58,325 108.325
TOTAL OTHER FINANCING SOURCES (USES) £0,000 0 68,325 108,325
NET CHANGE IN FUND BALANCES {00,505 (43,290) {120) 57,085
FUND BALANCES - BEGINNING 115.629 161.678 (173) 277.034
FUND BALANCES - ENDING $ 218,134 8 118288 § (203) § 334,129
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City of Tallulah
Nonmajor Special Revenne Funds
SECTION 8 - The Section Fund accounts for the operations of the lower income housing assistance program which
provides aid to very low-income families in obtaining decent, safe, and sanitary rental housing. Financing is provided
by a federal grant.

STREET PROGRAM - The Street Prograr Fund accounts for the maintenance of the City streets. Major means of
financing is provided by a specific City-wide ad valorem tax.

TEC BUILDING - The TEC Building Fund accounts for revenue received from the rental of a City-owned building.
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CITY OF TALLULAH

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2007 Exhibit 4

ASSETS
Cash and cash equivalents $ 52131 % 79,936 $ 10,015 § 142,082
Interfund receivables 689303 23,237 380 92,820
TOTAL ASSETS m—1434 103173 10.395 235002

LIABILITIES AND FUND BALANCES

LIABILITIES:
Accounts, salaries and other payables 0 18,858 Q 18,868
TOTAL LIABILITIES 0 18,868 0 18,868
FUND BALANCES:

Unreserved and undesignated

TOTAL LIABILITIES AND FUND BALANCES




CITY OF TALLULAH

NONMAJOR SPECIAL REVENUE FUNDS
Combining Schedute of Revenues, Expenditures,
and Changes in Fund Balances

For the Year Ended June 30, 2007 Exhibit §
STREET TEC
__SECTIONE _ PROGRAM __BUMDING __ __  TOTAL. ...
REVENLUES
Local sources:
Taxes
Ad valorem $ 0% 130,369 $ . 0$ 130,380
Intergovernmental revenues 141,925 0 0 141,925
Use of monsy and property 2,501 2,240 80 4,821
Miscellaneous revenues 834 0 )] 834
Total revenues 146,260 132.609 80 277.849
EXPENDITURES
Current;
Street Department 0 87,456 o] 87458
Health and Welfars 139988 Q 0 133,088
Total expenditures 130,988 87.456 0 227 444

EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES 5272 45183 80 50505
OTHER FINANCING SOURCES (USES)

Transfers in $0,000 0 0 £0.000
TOTAL OTHER FINANCING SOURCES (USES) — 50000 Q 0 50,000
NET CHANGE iN FUND BALANCES 55,272 45,153 80 100,605

FUND BALANCES - BEGINNING 66.162 39,152 10.318 115.629
FUND BALANCES - ENDING $ 121434 8 84,305 § 10,395 § 216,134
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City of Tallulah
Nonmajor Debt Service Funds

1981 GENERAL OBLIGATION BOND FUND - accumulates monies for payment of $260,000 General
Obligation Bonds dated October 8, 1981, issued for the purpose of constructing improvements and extensions to the
sewer system of the City, Funding is provided by an ad valorem tax,

1998 GENERAL OBLIGATION BOND FUND - accumulates resources for, and the payment of Jong-term debt
principal, interest, and related costs guarding the 1998 General Obligation Bond.
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CITY OF TALLULAH

NONMAJOR DEBT SERVICE FUNDS

Combining Balance Sheet
June 30, 2007 Exhibit 8
1981 1998
GENERAL GENERAL
OBLIGATION OBLIGATION
BONDS_ BONDS —__TOTAL
ASSETS
Cash and cash equivalents $ 36,952 % 62,044 § 89,026
Interfund receivables 2,771 16,491 19.262
TOTAL ASSETS 36,753 78,535 118,288
FUND BALANCES:
Reserved for debt sarvice ‘ 39.763 78.535... ... 118,288
TOTAL FUND BALANCES 8 30753 8 78535 § 118,288
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CITY OF TALLULAH

NONMAJOR DEBT SERVICE FUNDS
Combining Statemant of Revenuss, Expenditures,
and Changes in Fund Balances

For the Year Ended June 30, 2007 Exhibit 7
1981 1898
GENERAL GENERAL
OBLIGATION OBLIGATION
REVENUES BONDS BONDS TOTAL
Loca! sources: -
Taxes
Ad valorem $ 15,875 § 32,502 % 48,287
Sales tax 0 0 0
Use of money and property 166 476 642
Total revenues ——10041 33068 48900
EXPENDITURES
Debt service:
Principal retirement 7.059 70,000 77,059
Interest and hank charges 8,356 6,784 15.140
Total expenditures 16415 76,784 92,198
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 426 (43,716) (43,290
FUND BALANCES - BEGINNING 39.327 122.251 161,578
FUND BALANCES - ENDING $ 30753 8 78535 % 118,288
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City of Tallulah

COMPARATIVE INFORMATION
REQUIRED BY
BOND CONVENANT
WITH THE

U. S. DEPARTMENT OF AGRICULTURE
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CITY OF TALLULAH

PROPRIETARY FUND TYPE - ENTERPRISE FUNDS
Comparative Statement of Net Assets

ASSETS
Current Assets:
Cash
Recelvables
Interfund recsivables
Prepaid expenses
Restricted Assets:
Cash
Investments

Total Current Assets

Lohg-term Assets
Property, plant and equipment (net of
accumulated depreciation)
Deferred bond issuance costs (net
of amortization}

TOTAL ASSETS

LIABILITIES
Current Liabiliies
Accounts payable
Interfund payables
Customer deposits
Current portion of long-term debt
Total Current Liabllities

Long-term debt - revenus bonds payable

TOTAL LIABILITIES
NET ASSETS
Invested in capital assets, net of
related debt
Restricted
Uinrestricted

Total Net Assets

Juna 30, 2007 and 2006

Exhibit 8
2007 2008 2007 2008
WATER WATER SEWER SEWER
FUND FUND FUND FUND
$ 164410 § 137911 § 35,563 $ 51,964
156,964 135,411 113,205 101,558
314,201 388,620 0 18,484
0 0 1,311 1,311
5779 5,836 0 0
039525 £69.943 Q 0
1,610,879 1,635,721 150,060 173,317
9,766,248 7,927,388 11,296,498 9,112,933
—_— B2 201606 0 0

11500618 9664710 = 11446567 == 0.286.250

80,299 56,905 20,648 370,795
100 32,476 220,399 302,882

0 0 76,998 69,589

303.134 220.736 68,017 2.108.904
383,533 310,117 386,063 2,852,170
10,125.797 8,086,211 3132311 48,415

e JO509330 00 8306328 000 3518374 2008585
(480,192) 42,783 8,096,170 9,112,933
945,304 875,779 0 0
585,176 349.825. (167.977) (2,725,268)

$ 1050288 $ 1.268.387 § 7928193 § 6387865
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City of Tallulah
Exhibit 9
Schedule of Compensation Paid to Council Members
For the Year Ended June 30, 2007

The schedule of per diem paid council members is presented in compliance with House Concurrent Resolution No. 54
of the 1979 Session of the Louisiana Legislature. Compensation of council members is included in legislative
expenditures of the General Fund. In accordance with Louisiana Revised Statute 33:405, council members receive
$500 per month. The president receives $525 per month.

Michael Whitney $ 6,000
Charles Finlayson, President 6,300
Henry Williams 6,000
Eddie Fm.mtair.l 6,000
Kelvin Brooks - _ 6,000

TOTAL $30,300
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PHA: LA242 FYED: 06/30/2007

Line ftem No.
111
100

120

144
150

160
180
180
310

300

511

512
513

706
71
715
700

818

970

973
978

800

1064
1010

1000

1102
1103
1107
1108
1108
1110
1120
21
1117
1118

City of Tallulah
Financial Data Schedule
For the Year Ended June 30, 2007

Housing Choice
Account Description Vouchers Total
Cash - Unrestricted $52,131 $52,131
Total Cash ) $62,131 $52,131
Total Receivables, net of allowances for doubtful accounts $0 $0
Interpragram Due From $69,303 $69,303
Total Current Assets $121,434 $1143%4
Totai Fixed Assets, Net of Accumulated Depreciation ‘ $0 $0
Total Non-Current Assets $0 50
Total Assels . $121,434  $121,434
Total Current Liabllties $0 $0
Total Nancurrent Liabilities $0 $0
Total Liablkties $0 $0
Total Contributed Capital %0 30
Totul Reserved Fund Balance ' $0 $0
Undesignated Fund Balance/Retained Esmings $121,434  $121.434
Total Equity/Net Assets , $121.434  $121,434
Total Liabisties and Equity/Net Assets $121,434  $121,434
Total Tenant Revenue ‘ $0 $0
HUD PHA Operating Grants $141,925  $141,925
Investment Income - Unrestricted $2,501 $2,501
Other Revenue $834 $834
Total Revenue $145260  $145260
Other Operating - Administrative ‘ $23,548 $23,548
Total Operating Expenses . $23,548 $23,548
Excess Operating Revenus over Operating Expenses $121,712 ;121,712
Housing Assistance Payments $116,440 $116,440
Capltat Ouliays - Governmental Funds . $0 $0
Debt Principal Payment - Governmental Funds $0 $0
Total Expenses $139,988 - $130,988
Operating Transfers In ' $50,000  $50,000
Total Other Financing Sources (Uses) $50,000 $50,000
Excess (Deficency) of Total Revenue Over (Under) Total Expenses $55,272 $55,272
Debt Principal Payments - Enterprise Funds ' $0 $0
Beginning Equity : 366,162 ~ $66,162
Changes In Unrecognized Penslon Transition Liability . $0 $O
Changes In Special Term/Severance Benefits Liability $0 $0
Changes in Aliowance for Doubiful Accounts - Dwelling Rents ‘$0 50
Changes in Allowance for Doubtful Accounts - Other $0 $0
Unlt Months Avallable $660 $660
Number of Unit Months Leased $449 $449
Administrative Fea Equity $82 994 $52.904
Housing Assistance Paymaents Equity $38,440 $38.440
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City of Tallulah

SINGLE AUDIT INFORMATION
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Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Anditing Standards

Mayor and Council Members
City of Tallulah
Tallulah, Louisiana

We have audited the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining find information of the City of Tallulah as of and for the year ended June 30, 2007,
which collectively comprise the City’s basic financial statements of the City's primary government and have issned
our report thereon dated February 6, 2008, We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. '

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City's intemal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the City's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the City's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses. However, as discussed below we identified certain deficiencies in
internal control over financial reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstaternents on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity’s
ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of the entity’s financial
statements that is more than inconsequential will not be prevented or detected by the entity’s internal control. We
consider the deficiencies described in the accompanying Schedule of Findings and Questioned Costs as ftems 07-F1,
07-F2, 07-F3, 07-F4, 07-F6, 07-F7, and 07-F8 to be significant deficiencies in internal control over financial
reporting,

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the
entity’s internal control.
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Our consideration of the internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in the internal control that might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also
considered to be material weaknesses. We believe the significant deficiency identified as 07-F1 above indicates a
tnaterial weakness in the City’s internal control.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the City's financial statements are free of material

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed instances of
noncompliance or other matters that is required to be reported vnder Government Auditing Standards and which is
described in the accompanying Schedule of Findings and Questioned Costs as items 07-F5, 07-F9 and 07-F10.

We noted a matter that we reported to management of the City in a separate letter dated February 6, 2008.

The City's response to the findings identified in our audit are described in the accompanying Corrective Action Plan,
We did not audit the City's response and, accordingly, we express no opinion. on it.

This report is intended solely for the information and use of the council members, management, federal awarding
agencies, and pass-through entities and is not intended to be and should not be used by anyone other than these

specified parties. Althongh the intended use of these reports may be limited, under Louisiana Revised Statute 24:513,
this report is distributed by the Office of the Louisiana Legislative Auditor as a public documnent.

W,M#WAMW,LL/Q

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
February 6, 2008
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Report on Compliance With Requirements Applicable to
Each Major Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133
Mayor and Council Members
City of Tallulah
Tallulah, Louistana
Compliance

We have audited the compliance of the City of Tallulah with the types of compliance requirements described in the U,
S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of
its major federal programs for the year ended June 30, 2007. The City's major federal programs are identified in the
swmnary of auditors’ results section of the accompanying schedule of findings and guestioned costs. Compliance
with the requirements of laws, regulations, contracis, and grants applicable to each of its major federal programs is the
" responsibility of the City's management. Our responsibility is to express an opinion on City's compliance based on
our audit.

‘We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable agsurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on & test basis, evidence about the City's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination of the City's compliance with those requirements.

In our opinion, the City complied, in all material respects, with the requirements referred to above that are applicable
to each of its major federal programs for the year ended June 30, 2007. However, the results of our auditing
procedures disclosed an instance of noncompliance with those requirements, which is required to be reported in
accordance with OMB Circular A-133 and which is described in the accompanying Schedule of Findings and
Questioned Costs as item 07-F11.
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Internal Control Over Compliance
The management of the City is responsible for establishing and maintaining effective internal control over compliance

with requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and
performing our audit, we considered the City's internal control over compliance with the requirements that could have
a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose
of expressing our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinjon on the effectiveness of the City's
internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the preceding
paragraph and would not necessarily identify ali deficiencies in the entity’s internal control that might be significant
deficiencies or material weaknesses as defined below. However, as discussed below, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies.

A control deficiency in an entity's intetnal control over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to prevent or
detect noncompliance with a type of compliance requirement of a federal program on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity's ability to
administer a federal program such that there is more than a remote likelihood that noncompliance with a type of
compliance requirement of a federal program that is more than inconsequential will not be prevented or detected by
the entity's internal control. We consider the deficiency in internal control over compliance described in the
.accompanying schedule of findings and questioned costs as itemn 07-F11 to be a significant deficiency,

A material weakness is a significant deficiency, or combination of significant deficiencies, that results inmore than a
remote likelihood that material noncompliance with a type of compliance requirernent of a federal program will not be
prevented or detected by the entity's internal control. We did not consider the deficiency described in the
accompanying schedule of findings and questioned costs to be a material weakness.

Schedule of Expenditures of Federal Awards

We have audited the financial statement of the governmental activities, the busmess-type activities, each major fund,
and the aggregate remaining fund information of the City as of and for the year ended June 30, 2007, and have issued
our report thereon dated February 6, 2008, Our audit was performed for the purpose of forming opinions on the
financial statements that collectively comprise City's basic financial statements. The accompanying schedule of
expenditures of federal awards is presented for the purposes of additional analysis as required by OMRB Circular A-
133 and is not a required part of the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the basic financial statements taken a whole.

This report is intended solely for the information and use of the aldermen, management, federal awarding agencies,
and pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this
report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

Oldane) rsine & PRt tragm | LS

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
February 6, 2008

63




City of Tallulah
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2007

FEDERAL GRANTOR/ CFDA  Pass-Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number _Grantor No.  Expenditures

CASH FEDERAL AWARDS

United States Department of Housing and Urban Development
Direct Program:
Section 8 Housing Choice Vouchers 14.871 §$ 141,925

United States Department of Agriculture
Direct Program - Water and Waste Disposal Systems for Rural 10.760 4,836,070
Communities

TOTAL FEDERAL AWARDS $4.977.995
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City of Tallulah
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2007

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the City of Tallulah. The City's reporting entity is defined in Note 1 to the City's financial
statements. Federal awards received directly from federal agencies, as well as federal awards passed through other
government agencies, are included in the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying schedule of expenditures of federal awards is prepared
on the modified accrual basis of accounting for Section 8 Vouchers and the accrual basis for Water and Waste

Disposal Systems.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the City's financial statements as follows:

Special Reverue $ 141925
Section &
Enterprise Fund 4.836.070
Water Fund
Total 34977995

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made fo reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5 - FEDERAL AWARDS For those funds that have maiching revenues and state funding, federal
expenditures were determined by deducting matching reventes from total expenditures. In accordance with PIH98-14
"federal awards" do not include operating income from rents or investineats (or other non-federal sources). The entire
amount of operating subsidy received during the fiscal year is considered to be "expended" during the fiscal year.

NOTE 6 - USDA — WATER & WASTE DISPOSAL SYSTEM The $4,836,070 amount on the schedule of federal
awards is $1,676,070 in grant revenue from the USDA, and also a $2,660,000 Sewer RcvenueBond, Series 2006 R1
and a $500,000 Sewer Revenue Bond, Series 2006 R2.
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PART I-

City of Talulah
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2007

Summary of the Auditors' Results

Financial Statement Audit

i

i,

iii.

The type of audit report issued was vnqualified.

There were seven significant deficiencies required to be disclosed by Govemment Auditing
Standards, issued by the Comptroller General of the United States of America.

One significant deficiency was considered to be a material weaknesses.

There were three instances of noncompliance considered material, as defined by the Government
Auditing Standards, to the financial statement.

Aundit of Federal Awards

iv.

viii.

There was one significant deficiency required to be disclosed by OMB Circular A-133 The
significant deficiency was not considered to be a material weakness,

The type of report the auditor issued on compliance for major programs was unqualified.

The audit disclosed one audit finding which the auditor is required to report under OMB Circular
A-133, Section .510(a).

The major federal program is:
CFDA # 10.760 Water and Waste Disposal System for Rural Communities

The dollar threshold used to distinguish between Type A and Type B programs as described in
OMB Circular A-133, Section .520(b) was $300,000.

The auditee does not qualify as a low-risk audjtee under OMB Circular A-133, Section .530.
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City of Tallulah
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2007

PART Il - Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Reference # and title: 07-F1 Accounting Records on Investments not Maintained Properly

Criteria or specific requirement: Bond covenants require that full and correct accounting records are maintained
for the sinking fund account, reserve account, and contingency fund.

Condition found: The City does not reconcile the investment accounts each month for the sinking fund account,
reserve account, or the contingency fund account at present.

Possible asserted effect (cause and effect):

Cause: The City receives the statements from JP Morgan and reviews, but activity each month is not recorded in
the accounting system.

Effect: The City is not in compliance with existing bond covenants.

Recommendations to prevent future occurrences: The City should record activity each month in the accounting
system when the investment statements are received from JP Morgan in order that they comply with bond covenants

and maintain accurate information regarding the sinking fund account, reserve fund account and contingency fund
account.

Reference # and title: 07-K2 Unaunthorized Costs of Cell Phone Use
Criteria or specific requirement: The City adopted a cell phone policy on February 24, 2005 which states in part
“the Council will determine who will possess a city cell phone™ and also, “the Council will monitor all celi phone

kil

usage
Condition founnd: While testing expenditures for cell phone usage, it was noted cell phone use is not menitored on a
monthly basis. It was noted that a City employee had an excessive number of personal phone calls, The “extra” cell
phone, which is o be used when employees travel and/or for emergencies, had a large number of minutes used for

several months to what appears to be private numbers. The City is not following the cell phone policy which it
adopted. There was no evidence that the usage of cell phones is being monitored by the Council as the policy states.

Possible asserted effect (cange and effect):
Cause: Unknown

Effect: The City is paying expenses for cell phones which were not authorized as required by cell phone policy.

Recommendations to prevent future occurrences: The City should follow adopted cell phone policy by having the
 City Council approve the employees/elected officials who possess a cell phone in which the City pays the expense or

should revise its cell phone policy. The use of cell phones should be monitored for abusive use and when required be

reimbursed for any charges considered unnecessary or abusive in nature as stated by the adopted policy.
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City of Tallulah
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2007

PART H - Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Reference # and title: 07-F3 Violations of City Travel Policy

Criteria or specific requirement: The City adopted a travel policy on March 25, 2004 stating requirements for all
travel by employees/elected officials.

Condition found; Ten cash expenditures for travel were examined and the following violations of the City’s adopted
travel policy were noted:

3 of 10 travel expenditures tested taxes were paid for hotel rooms.

4 of 10 travel expenditures tested did not have a receipt for the hotel rooms.

1 of 10 trave] expenditures tested did not have a signed travel voucher.

1 of 10 travel expenditures tested did not have support for the travel voucher.

7 of the 10 travel expenditures tested did not have documentation noting the purpose for travel.

Additional tests were performed regarding the Mayor's travel reimbursements. It was discovered that the Mayor had
been paid twice for a number of trips taken during the year. The overpayment totaled $1,839.16. In addition he was
reimbursed for mileage for trips and there were also charges on the city’s credit card for gasoline during these trips.
Also, the per diem amounts used are supposed to be based on the U.S, General Services Administration per diem rates
and guidelines. There were trips made which were begun and completed in the course of a day and the Mayor was
paid a full day’s per diem which does not follow federal guidelines. Finally, the Mayor receives a monthly payment
of $500 to defray local travel expenses for the use of his personal vehicle. Testing revealed that he was overpaid $500
for this allotment.

Possible asserted effect (cause and effect):
Cause: The Council and the staff don’t place enough importance on proper documentation of travel expenses.

Effect: The City is reimbursing cost of travel without the required approval/documentation the adopted travel
policy requires. '

Recommendation te prevent fature occurrences: The City should follow the travel policy which was legally
adopted on February 25, 2004 by the City Council. The policy states clearly in item #8 that “travel shall be approved
in advance of the trip”. The policy also states that “travel vouchers must be signed by employee and turned in after all
trips to the Clerk’s office”. At a time when the City is experiencing a cash flow problem, it is of the utmost
importance that costs for travel is monitored closely and the policy adopted followed by all employees/elected
officials. All payments for travel should be monitored and receipts should be cancelled o prevent duplicate

payments.

Reference # and title: 07-F4 Incomplete Personnel Files
Criteria or specific requirement: Personnel files should contain information regarding the proof of existence such

as I.9, copy of driver’s license, social security or birth certificate. Also included should be information regarding the
salary/hourly rate of the employee which should be updated as required.
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City of Tallulah
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2007

PART II - Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Condition found: A test of personnel files revealed the following:
4 personnel files with no pay rate documentation in the file did not match amount being paid to employee.

1 personnel file did not have proof of existence (I-9, social security card, i.e.)
1 instance in which the payroll check could not be found to be tested.

Possible asserted effect (cause and effect):

Cause: Unknown.
Effect: The City’s personnel records are incomplete.
Recommendations to prevent future occurrences: The City should have documentation in file for salary or

hourly rate of pay for each employee and all other pertinent information regarding the employes. Also, proof of
identification should be included in all personnel files such as I-9, social security card, i.e.

Reference # and title: 07-F5 Donation of Public Funds

Criteria or specific requirement: Article 7, Section 14 of the Louisiana Constitution prohibits donation of public
fund.

Condition found: In reviewing the general ledger, it was noted that $15,802 in public funds had been given to
private organizations.

Possible asserted effect (cause and effect):

Cause: Unknown
Effect: The City is in violation of Article 7, Section 14 which prohibits donation of public funds.

Recommendations to prevent future ocenyrences: The City should ensure that all Louisiana Revised Statutes are
followed. '

Reference # and title: 07-F6 Use of Credit Card for Personal Purchases

Criteria or specific requirement: Article 7, Section 14 of the Louisiana Constitution prohibits donation of public
fund.

Condition found: The Mayor uses the City’s credit card for personal as well as business expenses. Wereviewed all
of the mayor’s statements and noted that some of the statements submitted for payment did not include itemized
receipts attached to verify the purpose of the charges. In addition, almost all statements reflected finance charges
. because the full amount was not paid prior to the due date. The Mayor no longer turns his monthiy credit card
statement over to the City. He pays the monthly statement and the City reimburses him for any business related
charges, It was also noted that there were $1,786 charped to the fuel man account which was later reimbursed. There
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City of Tallulah
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2007

PART I - Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards genersaily accepted in the United States of America:

is still $187.95 for the month of May which has not been reimbursed. The explanations provided by the Mayor
regarding the use of the fuel man account were inconsistent with the records reviewed and general ledger. Review of
the travel reimbursements recorded were tied in most cases to the credit card statement. The mayor receives a per
diem amount when he travels which is payment for meals and incidentals. The per diem amount is based onthe U.S.
General Services Administration (GSA) per diem rates. It appears that gasoline was also charged to the credit card so,
in essence, he was paid twice — once through the mileage reimbursement and again through payment of the credit card
expense either directly or indirectly. Due to the lack of itemized receipts for the credit cards, there is a total
questioned cost of $258.80

Possible asserted effect (cause and effect):

Cause: Unknown
Effect: The City is in violation of Article 7, Section 14 which prohibits donation of public funds.

Recommendations to prevent futore occurrences: The City should require that all statement be submitted to the
City along with all supporting documentation. The City should review all charge card purchases for unapproved
and/or personal purchases charged to the City. These receipts should be retained with the paid credit card statements.
All personal use should be prohibited.

Reference # and title: 07-E7 Delinquent Customer Accounts in Water & Sewer Department

Criteria or specific requirement: All customer accounts not made by the required date should be disconnected and
procedures taken to collect all monies owed to the City for services. Policies should be in place and strictly adhered
to.

Condition found: The test of collection procedures it was noted that there were:

4 instances where bills were paid the following month and none of the 4 had their services terminated.

1 instance where the bill was consistently late, but not disconnected, and an unpaid balance existed after the
deposit was applied because customer moved away.,

4 instances where the account was left with an unpaid balance after the deposit was applied,

Possible asserted effect {cause and effect):

Cause: The City has a problem with customers turning their meter on after they have been turned off for non-
payment.

Effect: The City is not collecting all monjes owed for utility services,

Recommendations to prevent future occurrences: The City should establish written guidelinés to be followed in
regards to non-payment of utility bills by customers. Also, a procedure should be written outlining the process to be
followed to attempt to collect delinquent amounts. These guidelines should be strictly enforced on all delinquent
accounts.
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For the Year Ended June 30, 2007

PART IT- Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Reference # and title: 07-F8 Yendor Expenses

Criteria or specific requirement: Purchase orders should be used according to the City’s purchasing policy.
Original invoices should be use as support for all purchases and/or payments. Invoices should be paid on a timely
basis. A timely basis is considered 30 days after the invoice date, if not noted otherwise on the invoice.

Condition found: The following was noted from a test of 33 vendor disbursements:

1 instance where expenditures were not supported by purchase orders.
3 instances where the invoice was not paid timely.

1 instances where no check was available to be tested.

2 instances we were unable to view authorized signatures on checks.

1 instance where invoice copy was used as support.

1 instance where the check nor the invoice could be located to test.

Possible assexted effect {cause and effect):
Cause: Unknown

Effect: In the instances noted above, the City’s policy for using purchase orders was not adhered to, copy ofan
invoice was used as support for a purchase made by the City, and invoices were not paid in a timely manner by the

City.
Recommendations to prevent future occurrences: All invoices should be paid timely. Invoice copies should not

be used as support for purchases made by the City. The purchase order policy of the City should be followed for
purchases which require a purchase order.

Reference # and title: 07-F% Yiolation of Louisiana Local Government Budget Act

Criteria or specific requirement: The "Louisiana Local Government Act” requires budgets be amended if expected
actual revenues are five percent less that budgeted revenues or expected actual expenditures are 5% greater that
budgeted expenditures.

Condition found: The City's budpeted revenue exceeded that of actual revenue by an amount in excess of five
percent. There were several areas including the police department, fire department and street department which

exceeded budgeted funds and, after all the funds had been spent, a revision budget was presented to the Board and the
Board refused to approve the revised budget.

Possible asserted effect (cause and effect):
Cause: The City did not make amendments as needed to the budget.

Effect: The agency is in violation of Louisiana Revised Statute LSA-R.S. 39:1309-1310
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PART II - Findings related to the financial statements which are required to be reported in accordance with
Government Auditing Standards generally accepted in the United States of America:

Recommendations to prevent future occurrences: The City should ensure the budget is amended in or to comply
with the Local Government Act.
Reference # and title: 07-F10 Late Submission of Andit Report to Lepislative Auditor

Entity-Wide or program /department specific: This is entity-wide.

Criteria ox specific requirement: Louisiana Revised Statute 24:513A (5) (2) (i) requires that "...andits shall be
completed within six months of the close of the entity's fiscal year".

Condition: Although field work was completed in the month of November there were additional questions which
the andit team had regarding certain expenses. After review by the pariner it was determined that additional fieldwork
needed to be performed in order to obtain a comfort level regarding these questioned expenses. This field work was
performed on the final date of submission and there were still additional questions which needed responses prior to
issue of the report.

Possible asserted effect (cause and effect):

Cause: In order to fulfil} the auditing requirements additional time and fieldwork had to be devoted to the
questioned transactions.

Effect: The City did not comply with the Revised Statutes,

Recommendations to prevent future ocenrrences: All questions should be answered in a timely manner in order to
complete the report and file on a timely basis.
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Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2007

PART IN - Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section .510(a):

Reference # and title: 07-F11 Late Submission of the Audit Report to the USDA
Federal Program: Water and Waste Disposal Systems for Rural Communities, CFDA#10.760.

Criteria or specific requirement: While LSA-R.S. 24:513A (5)(a) states: "Audits shall be completed within six
months of the close of the entity’s fiscal year.", the United States Department of Agriculture requires the audit for the
City be submitted within 150 days after fiscal year end of June 30 each year.

Condition found: TheCity's audit for the year ended June 30, 2007 was not submitted to the USDA within the 150
days after fiscal year end as required.

Possible a cause and effect);
Cause: The City did not have financial information available in September, 2007 when auditors had
scheduled time to complete the City's audit. Financial information was not available until mid-October for
auditors to begin testing thus causing the release date of the audit report being beyond the date of the USDA.
Effect: The City is in violation of the requirements of the USDA.

Recommendations to prevent future occurrences: The City should ensure that the year-end process is completed
in a timely manner to assure completion of the audit by November 30® of each year.
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City of Talulah
Summary of Prior Year Audit Findings
June 30, 2007

Reference # and title: 06-F1 Lack of Separation of Duties

Year of Origination: 2004

Condition found: The City Clerk now initiates all cash transactions (processing checks/making wire transfers) in
which he is one of two signatures on all checks, maintains the accounting records, and prepares bank reconciliations
for all funds.

Corrective action taken: For good internal control, the City enacted the following accounting practices:

1) All sealed bank statements were opened and reviewed by the Mayor.

2) Reviewed bank statements were given to the City Clerk for reconciliation and processing. The City Clertk
reconciled the General Fund, Utility Fund, and Water Fund which was approved by the Mayor. All other funds
were reconciled by the clerical accounting staff and approved by the City Clerk.

Reference # and title: 06-F2 ccounting Records on Investments not Mai Pro
Year of Origination: 2004

Condition found: The City does not reconcile the investment accounts each month for the sinking fund account,
reserve account, or the contingency fund account at present.

Corrective action plavped: See current year finding 07-F1.

Reference # and tifle: 06-F3 Unauthorized Costs of Cell Phone Use

Year of ination: 2004

Condition found: While testing expenditures for cell phone usage, it was noted that two council members have cell
phones in their names, but the City is paying the bill each month. A review of the minutes revealed no approval by .
the Council for the City to pay expenses for the cell phones of council members. The City is not following the cell
phone policy which it adopted. There was no evidence that the cost of cell phones is being monitored by the Council
as the policy states. Also, the cell phone statements/invoices were copies and not the original invoice.

Corrective action planned: See current year finding 07-F2.

Reference # and title: 06-F4 Untimely Cash Deposit
Year of Oxigination: 2005

Condition found: While testing cash receipts for the Water and Sewer Enterprise funds, it was noted that 8 of 20
tested where not deposited in a timely manner (within three business days).
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City of Tallulah
Summary of Prior Year Audit Findings
June 36, 2007

Corrective action taken: Tallulah Water Service management promptly made cash deposits with the assurance that
periodical reviews of cash statements would occur to determine that the action was being taken.

Reference # and title: 06-F5 Yiolations of City Travel Policy

Year of Origination: 2005

Condition found; Ten cash expenditures for travel were examined and the following violations of the City’s adopted
travel policy were noted:

1) 9 of 10 travel expenditures tested were not signed by the employee requesting reimbursement.

2) 10 of 10 travel expenditures tested did not have the required prior approvat.
3) 2 of the 10 travel expenditures tested did not have documentation for the conference attended.

Carrective action planned: See current year finding 07-F3.

Reference # and title: 06-F6 Incomplete Personnel Files

Year of Origi _n_éﬁon: 2004

Condition found: A test of personnel files revealed the following:
4 personnel files did not have proof of existing approved pay rate for the employee.
1 personnel file the pay rate documentation in the file did not match amount being paid to employee,
5 personnel files did not have proof of existence (I-9, social security card, i.e.}

Corrective action planoed: See current year finding 07-F4.

Reference # and title: 06-F7 - Transfer of Funds from Section § Housing
Erogram ' |

Year of Origination: 2006

Condition found: The City transferred $50,000 from the Section 8 program to the General Fund. The money was
not used for a housing purpose in the General Fund. Current HUD guidelines prohibit use of Section 8 reserves for
anything other that Section 8. Approximately $32,000 of these reserves that were transferred was accurmulated prior
to the requirement that reserves be used only for Section 8.

Corrective action taken: In a discussion with HUD officials, the City Clerk feels that perhaps $22,000 of the
$50,000 transfer should be repaid to the Section 8 housing program. Further discussions with HUD will allow for the
correct solution to this problem. The City will communicate with HUD and resolve the issues regarding the
allowability of the use of the transferred funds. The $50,000 was transferred back to Section 8.
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City of Tallulah
Summary of Prior Year Audit Findings
June 30, 2007

Reference # and title: 06-F8 Late Sabmission of the Aundit Report to the USDA

Year of Origination: 2004

Condition found: The City’s audit for the year ended June 30, 2006 was not submitted to the USDA within the 150
days after fiscal year end as required although the audit was filed timely by December 31, 2006 with the Legislative
Auditor’s office as required by Louisiana Statute.

Corrective action planned: Ses current year finding 07-F11.
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City of Tallulah
Corrective Action Plan for Auditor's Current Year Findings
June 30, 2007

Reference # and title: 07-F1 Accounting Records on Investments not Maintained Properly

Condition found: Bond covenants require that full and correct accounting records are maintained for the sinking
fund account, reserve account, and contingency find. The City does not reconcile the investment accounts each
month for the sinking find account, reserve account, or the contingency fund account at present.

Corrective action planned: Fach month when the City receives JP Morgan statements, the statements will be

reviewed, and the month's activity will be recorded into the accounting system thus providing current financial
information for the sinking funds, reserve funds, and contingency funds.

Person responsible for the above corrective actions:

Gerald Odom, City Clerk Phone: (318) 574-0964
City of Tallulah Fax: (318) 574-2773
204 North Cedar

Tallulah, LA 71282

Anticipated completion date: Immediately.

Reference # and title: 07-kF2 Unauthorized Costs of Cell Phone Use

Condition found: The City adopied a cell phone policy on February 24, 2005 which states in part “the Council will
determine who will possess a city cell phone” and also, “the Council will monitor all cell phone usage”. While testing -
expenditures for cell phone usage, it was noted cell phone use is not monitored on a monthly basis. It wasnoted that a:
city employee had an excessive number of personal phone calls. The “extra” cell phone, which is to be used when
employees travel and/or for emergencies, had a large number of minutes used for several months to what appears to be
private numbers. The City is not following the cell phone policy which it adopted. There was no evidence that the
usage of cell phones is being monitored by the Council as the policy states.

Corrective action planned: The City will adhere to its cell phone policy. Cell phone usage by employees will be
monitored much more closely, and if it is determined that an employee is making unnecessary calls, that employee
wili be required to personally ;‘eimburse the City for the overage.

Person responsible for the above corrective actions:

Gerald Odom, City Clerk Phone: (318) 574-0964
City of Tallulah Fax: (318) 574-2773
204 North Cedar

Tallulah, LA 71282

Anticipated completion date: Immediately.
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City of Tallulah
Corrective Action Pian for Auditor’'s Current Year Findings
June 30, 2007

Reference # and title;  07-F3 Violations of City Travel Policy

Condition found: The City adopted a travel policy on March 25, 2004 stating requirements for all travel by
employees/elected officials. Ten cash expenditures for travel were examined and the following violations of the
City's adopted travel policy were noted:

3 of 10 travel expenditures tested taxes were paid for hotel rooms.

4 of 10 travel expenditures tested did not have a receipt for the hotel rooms.

1 of 10 travel expenditures tested did not have a signed travel voucher.

1 of 10 travel expenditures tested did not have support for the travel voucher.

7 of the 10 travel expenditures tested did not have documentation noting the purpose for travel,

Additional tests were performed regarding the Mayor’s travel reimbursements. It was discovered that the Mayor had
been paid twice for a number of trips taken during the year. The overpayment totaled $1,839.16, In addition he was
reimbursed for mileage for trips and there were also charges on the city’s credit card for gasoline during these trips.
Also, the per diem amounts used are supposed to be based on the U.S, General Services Administration per diemrates -
and guidelines. There were trips made which were begun and completed in the course of a day and the Mayor was
paid a full day’s per diem which does not follow federal guidelines. Finally, the Mayor receives a monthly payment
of $500 to defray local travel expenses for the use of his personal vehicle. Testing revealed that he was overpaid $500
for this allotment. '

Corrective action plamned: All travel by employees or elected officials shall be approved in advance, and the
traveler shall sign each travel voucher and submit all necessary documentation required of the trip upon his/her retum.

Pe; e ible for the above corrective actions:

Gerald Odom, City Clerk Phone: (318) 574-0964
City of Tallulah Fax: (318) 574-2773
204 North Cedar

Tallulah, LA 71282

Anticipated completion date: Immediately.

Reference # and title: 07-F4 Incomplete Personnel Files

Condition found: Personnel files should contain information regarding the proof of existence such as }-9, copy of
driver’s license, social security or birth certificate. Also included should be information regarding the salary/hourly
rate of the employee which should be updated as required. A test of personnel files revealed the following:

4 personnel files with no pay rate documentation in the file did not match amount being paid to employee.
1 personnel file did not have proof of existence (I-9, social security card, i.e.)
1 insgtance in which the payroll check could not be found to be tested.

Corrective action planned: All personnel files will be examined for completeness ensuring that all pertinent
documentation is present. ' i
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City of Tallulah
Corrective Action Plan for Auditor's Current Year Findings

June 30, 2007
Person responsible for the above corrective actions:
Gerald Odom, City Cletk Phone: (318) 574-0964
City of Tallulah Fax: (318) 574-2773
204 North Cedar '

Taliulah, LA 71282

Anticipated completion date: Immediately.

Reference # and title: 07-F5 Donation of Public Funds

Condition found: Article 7, Section 14 of the Louisiana Constitution prohibits donation of public fund. In
reviewing the general ledger, it was noted that $15,802 in public funds bad been given to private organizations.

Corrective action planned: The City will execute cooperative endeavor agreements with all public bodies such as
the Office of Tourism prior to making additional donations.

Person responsible for the above corrective actions:

Gerald Odom, City Clerk Phone: (318) 574-0964
City of Tallulah Fax: (318) 574-2773
204 North Cedar

Tallulah, LA 71282

Anticipated completion date: Immediately.

Referenee # and title: 07-F6 Use of Credit Card for Personal Purchases

Condition found: Article 7, Section 14 of the Louisiana Constitution prohibits donation of public fund. The Mayor
uses the City’s credit card for personal as well as business expenses. We reviewed all of the mayor’s statements and
noted that some of the statements submitted for payment did not include itemized receipts attached to verify the
purpose of the charges. In addition, almost all statements reflected finance charges because the full amount was not
paid prior to the due date. The Mayor no longer turns his monthly credit card statement over to the City. Hepays the
monthly statement and the City reimburses him for any business related charges. It was also noted that there were
$1,786 charged to the fuel man account which was later reimbursed. There is still $187.95 for the month of May
which has not been reimbursed. The explanations provided by the Mayor regarding the use of the fuel man account
were inconsistent with the records reviewed and general ledger. Review of the travel reimbursements recorded were
tied in most cases to the credit card statement. The mayor receives a per diem amount when. he travels which is
payment for meals and incidentals. The per diem amount is based on the U.S. General Services Administration
(GSA) per diem rates. It appears that gasoline was also charged to the credit card so, in essence, he was paid twice —
once through the mileage reimbursement and again through payment of the credit card expense either directly or
indirectly. Due to the lack of itemized receipts for the credit cards, there is a total questioned cost of $958.80

Corrective action planned: Henceforth, no city elected official or employee will use a city credit card for a personal
purchase. All credit card statements will be closely examined for approve purchases and all accompanying
documentation shall be attached.
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City of Tallulah
Corrective Action Plan for Auditor's Current Year Findings
June 30, 2007

Person responsible for the above corrective actions:
Gerald Odom, City Clerk Phone: (318) 574-0964

City of Tailulah Fax: (318) 574-2773
204 North Cedar
Tallulah, LA 71282

Anticipated completion date: Immediately.

Reference # and title: 07-FE7 Delingpent Customer Accounts in Water & Sewer Department

Condition found: All customer acoounts not made by the required date should be disconnected and procedures taken
to collect all monies owed to the City for services. Policies should be in place and strictly adhered to. The test of
collection procedures it was noted that there were:

4 instances where bills were paid the following month and none of the 4 had their services terminated.

1 instance where the bill was consistently late, but not disconnected, and an unpaid balance existed after the
deposit was applied because customer moved away.

4 instances where the account was left with an unpaid balance after the deposit was applied,

Corrective action planned: The City has established policies regarding late payment of water and sewer billings
which specify when service is to be disconnected, etc. In the future, these policies will be rigidly enforced.

Person responsible for the above corrective actions:

Gerald Odom, City Clerk Phone: (318) 574-0964
City of Tallulah - Fax: (318) 574-2773
204 North Cedar

Tellulah, LA 71282

Anticipated completion date: Immediately.

Reference # and title: 07-F8 Yendor Expenses

Condition found: Purchase orders should be used according to the City’s purchasing policy. Original invoices
should be use as support for all purchases and/or payments. Invoices should be paid on a tirnely basis. A timely basis
is considered 30 days afier the invoice date, if not noted otherwise on the invoice. The following was noted from a
test of 33 vendor disbursements:

| instance where expenditures were not supported by purchase orders.
3 instances where the invoice was not paid timely.

1 instances where no check was available to be tested.

2 instances we were unable to view authorized signatures on checks.

1 instance where invoice copy was used as support.

1 instance where the check nor the invoice could be located to test.

Corrective action planned: The City's existing purchase order policy will be strictly enforced. Invoices will be paid
on & timely basis, within thirty days, and the original invoice will be the official document of the transaction.

8]




City of Tallulah
Corrective Actior Plan for Auditor's Current Year Findings

June 30, 2007
Person responsible for the above corrective actions:
Gerald Odom, City Clerk Phone: (318) 574-0964
City of Tallulah Fax: (318) 574-2773
204 North Cedar

Tallulah, LA 71282

Anticipated completion date: Immediately.

Reference # and title: 07-F% Violation of Louisiana Y.ocal Government Budget Act

Condition found: The "Louisiana Local Government Act” requires budgets be amended if expected actual revennes
are five percent less that budgeted revenues or expected actual expenditures are 5% greater that budgeted
expenditures. The City's budgeted revenue exceeded that of actual revenue by an amount in excess of five percent.
There were several areas including the police department, fire department and strect department which exceeded
budgeted funds and, after all the funds had been spent, a revision budget was presented to the Board and the Board
refused to approve the revised budget.

Corrective action plauned: In keeping with the Louisiana Local Government Budget Act, an amended budget was

put before the Council as required. However, the Council had certain issues with the amended budget and refused to
approve it. We do not see this sifuation ocewrring in the future,

Person responsible for the above corrective actions:

Gerald Odom, City Clerk Phome: (318) 574-0964
City of Tallulah Fax: (318)574-2773
204 North Cedar

Tallulah, LA 71282

Anticipated completion date: June 30, 2008.

Reference # and title: 07-F10 Late Submission of Audit Re to islative Auditor
Entity- or program /department specific: This is entity-wide.

Condition: Louisiana Revised Statute 24:513A (5) () (i) requires that "...andits ghall be completed within six
months of the close of the entity's fiscal year". Although field work was completed in the month of November there
were additional questions which the audit team had regarding certain expenses. After review by the partner it was
determined that additional fieldwork needed to be performed in order to obtain a comfort level regarding these
questioned expenses. This field work was performed on the final date of submission and there were still additional
questions which needed responses prior to issue of the report.

Corrective action planned: By taking corrective actions concerning finding of the current andit report, internal
controls will become more stringent allowing for consistency in financial operations which will make future audits
less likely to encounter entanglements requiring additional time to complete.




City of Tallulah
Corrective Action Plan for Auditor's Current Year Findings
June 30, 2007

Person responsible for the above corrective actions:
Gerald Odom, City Clerk Phone: (318) 574-0964

City of Tallulah Fax: (318) 574-2773
204 North Cedar
Tallulah, LA 71282

Anticipated completion date: Immediately.

Reference # and title: 07-F11 Late Submission of the Audit Report to the USDA

Condition found Louisiana Revised Statute 24:513A (5) (2) (i) requires that ". . .audits shall be completéd within six
months of the close of the entity’s fiscal year". Although field work was completed in the month of November there
were additional questions which the audit team had regarding certain expenses. After review by the pariner it was
determined that additional fieldwork needed to be performed in order to obtain a comfort level regarding these
questioned expenses. This field work was performed on the final date of submission and there were still additional
questions which needed responses prior to issue of the report.

Corrective action planned: The City will plan annual financial activity completions with its audit firm in order to
allow for the timely completion and submission of its annual sudit repost.

Person responsible for the above corrective actions:

Gerzld Odom, Ciiy Clerk Phone: (318) 574-0964
City of Tallulah Fax: (318)574-2773
204 North Cedar

Tallulah, LA 71282

Anticipated completion date: Immediately.
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Management Letter

Mayor and Counctl Members
City of Tallulah
Tallulah, Louisiana

In planning and performing our audit of the financial statements of the City of Tallulah, for the year ended June 30,
2007, we considered the City's internal control to plan our auditing procedures for the purpose of expressing our
opinion on the financial statements and not to provide assurance on the internal control.

However, during our audit, we noted certain matters involving internal control and other operational matters that are
presented for your consideration. This letter does not affect our report dated February 6, 2008 on the financial
statements of the City. We will review the status of these comments during our next audit engagement. Our
comments and recommendations, which have been discussed with appropriate members of management, are intended
to improve internal control or result in other operating efficiencies. We will be pleased to discuss these commentsin -
further detail at your convenience, to perform any additional study of these matters, or to assist you in implementing
the recommendations. Our comments are summarized as follows:

07-M1 Lack of Insurance Coverage

Comment: During conversations with staff it was determined that the City carried no insurance on City vehicles or
general liability insurance.

Recommendation: The City should immediately obtain insurance at whatever levels they can afford in order to
mitigate possible losses occurring from public claims.

Management’s response: As of July 1, 2007 all city vehicles have liability coverage.

Also included are management's responses to our current-year management letter items, We ha\.';e performed no-audit
work to verify the content of the responses.

Immediately following this letter is the Status of Prior Management Letter Item, This information has not been
audited by Allen, Green & Williamson, LLP, and no opinion is expressed. However, we did follow-up on the prior
management letter item and performed procedures to access the reasonableness of the Status of Prior Management
Letter Item prepared by the auditee, and we would report, as a current-year management letter item which Allen,
Green & Williamson, LLP, concludes the Status of Prior Management Letter Item materially misrepresents the status
of any prior management letter item.
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Our audit procedures are designed primarily to enable us to form an opinion on the financial statements and,
therefore, may not reveal all weaknesses in policies and procedures that may exist.

This report is intended solely for the information and use of the Board, management and federal awarding agencies
and pass-through entities and is not intended to be and should not be used by anyone other than these specified

parties. Although the intended use of these reports may be limited, under Louisiana Revised Statuie 24:513 this
report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

MFIM%-()\)MM’L’LLIO '

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
February 6, 2008
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Ciity of Tallulah
Status of Prior Management Letter Ftem
Jane 30, 2007

06-M1 Issuance of 1099’s

Comment: The City is not issuing 1099’s to all individuals as defined by IRS laws and regulations.

Management’s response: The City’s accounting staff will take the necessary steps required for the issuance of
1099°s to all individuals as defined by IRS laws and regulations. This management letter item has been cleared.
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