LY4/D

VILLAGE OF MORGANZA, LOUISIANA
ANNUAL FINANCIAL REPORT

FOR THE YEAR ENDED JUNE 30, 2010

Under provisions of state taw, this reperts a punic

document. A copy of the report has been submitted to

the entity and other appropriate public officials. The

report is available for public inspection at the Baton

Rouaqe office of the Legislative Auditor and, where

appropriate, at the office of the pangh clerk of court.
A

Release Date /Q{Jj{

7




VILLAGE OF MORGANZA
POINTE COUPEE PARISH, LOUISIANA
P. O, BOX 66
MORGANZA, LA 70759
(225) 694-3655

MAYOR
Salvador .J. Tuminello

ALDERMEN
Carmella Guedry
John Mitch Langlois
Stephanie Savoy

CITY MANAGER
Mark S. Ramagos

CITY CLERK
Elizabeth Dalton

CHIEF OF POLICE
Joseph B. Robhillard

MEETING DATE

3rd Thursday of Every Manth
7:00 PM - Town Hall




VILLAGE OF MORGANZA, LOUISIANA
FOR THE YEAR ENDED JUNE 30, 2010
TABLE OF CONTENTS

Independent Auditor's BEPOFt ...t e e

Required Supplementary Information
Management's Discussion and Analysis ...

Basic Financial Statements
Government-wide Financial Statements -

SHatemEnt OF NBE ASSEES  ..oiiiiii ittt et e mivtiiiissrre s e eememaete et ranrrsatense b e amt ek s eemtmbone ara atrsrasirrareees
SHatamEnt OF ACLIVITIES  .iviiiciss i iar it ereess e sniniaies ih o vamrmnmren ot se s aaar e e ta iataatsrsn s e rnraeesaeentmns aeese

Fund Financial Statements -

Balance Sheet — Governmental Funds ... e
Statement of Revenues, Expenditures, and Changes in Fund Balances —

GoVErnmental FUNAS ..ottt a e b e o s e s
Statement of Net Assets — Proprietary FURD ..o s e e
Statement of Revenues, Expenses, and Changes in Fund Net Assets —

Proprietary FUND . e e ettt et aeas
Statement of Cash Flows — Proprietary Fund ... e
Notes to Basic Financial Statements ... e s e

Required Supplementary Information

Budgetary Comparison Schedule — General Fund ...ooovvveeiiininiiii e

Independent Auditor's Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards ... e e e e e

Scheduie of Findings and BeSRONSES ... vt i ireesrsansrsssmrnr e v vmrncsrars s e ser e e e ssaresnrness
Resolution of Prior Year Audit FINAINGs ..o.ocoeveniiin i i e

13
14

15

16
17

18

19
20

34

37

39
40




W. Kathleen Beard

Certified Public Accountant

10191 Bueche Road
Bueche, Louisiana 70729
(995) 637-4537 FAX (225) 627-4584

Member:
American Institute of Certified Public Accountants
Society of Louisiana Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT

To the Honorable Salvadore J. Turninello, Mavor and
Members of the Board of Aldermen
Village of Morganza, Louisiana

I have audited the accompanying financial statements of governmental activities and business-type
activities of the Village of Morganza, Louisiana, as of and for the year ended June 30, 2010, which
collectively comprise the Village’s basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Village's management. My responsibility is to express
an opinion on these financial statenments based on my audit.

I conducted my audit in accordance with accepted auditing standards generally accepted in the United
States of America, and Government Auditing Standards, issued by the Comptroller General of the
United States of America. Those standards require that I plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluation the overall financial statement presentation, [
believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial staterments referred to above present fairly, in all material respects, the
respective financial position of the povernmental activities and the business-type activities, of the
Village of Morganza, Louisiana as of Juns 30, 2010, and the respective changes in financial position
and, where applicable, cash flows thereof, for the year then ended in conformity with accounting

principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, 1 have also issued a report dated November 15,
2010 on my consideration of the Village of Morganza, L.ouisiana’s internal control structure and on its
compliance with laws and regulations. The purpose of that report is to describe the scope of my testing
of internal control over financial reporting and compliance and the results of that testing, and not to
provide and opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards and should be

considered in assessing the result of my audit.




Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4 through 10, and budgetary comparison information
page 34 be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statement, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. | have applied certain limited
procedures to the required supplementary information in accordance with auditing standards general
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to my inquiries, the basic [inancial statements, and other knowledge |
obtained during my audit of the basic financial statements. [ do not express an apinion or provide any
assurance on the information because the limited procedures do not provide me with sufficient
evidence to express an opinion or provide any assurance.

U Rathleen Beard

Centified Public Accountant
November 15, 2010
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REQUIRED SUPPLEMENTAL INFORMATION
Management’s Discussion and Analysis

This narrative report has been prepared in an easy-to-read format by management. It provides an analytical ovarview of
the Village's financial activities for the year based on currently known facts and management's knowledge of the
transactions, events, and conditions reflected in the financial report and the fiscai policies that control the Village's

operations.




Village of Morganza, Louisiana
Management’s Discussion and Analysis
June 30, 2010

INTRODUCTION

This annual report congists of -
L] Our independent auditor's report on the financial statemaents in which she rendered an ungualified opinion.

. Management's discussion and analysis which provides in plain language an overview of our financial activities
for the year.

. The basic financia! statements which consists of government-wide financial statements, governmental fund
financial statements, and the notes to those financial statements.

) The comparison of actual operations for the year compared to the budget for the General Fund.

. Our independent auditor’s report on the Village's compliance with laws and regulations and how management
applied internal controls over its financial operations. The results of her tests and observations did not indicate
any violations thal she considered to be in noncompliance or conditions that required to be disclosed that could
affect our operations.

Management’s Discussion and Analysis

As management of the Village of Morganza, Louisiana, we are pieased to provide an overview of our financial activities
for the year ended June 30, 2010. The intended purpose of the Management Discussion and Analysis (MD&A) is to
provide an intreduction to the basic financial statements and notes, that provides an objective and easy to read analysis
of our financial activities based on currently known facts, decisions, and conditions, by providing an easily readable
summary of operating results and reasons for changes, which will help ta determine if cur financial position improved or
deteriorated cver the past year. This report addresses current operational activities the sources, uses, and changes in
resources, adherence 1o budget, service levels, limitations of significant economic factors, and the status of
infrastructure and its effects on our debt and operation. When referring to prior years data in this analysis we will be
drawing upor information from last year's audited financial report.

Financial Highlights

. The Village's net assets decreased by $61,085 From $2,109,504 in 2009 to $2,048,419 in 2010
. Governmental revanues decreased from $179,027 to $146,932

. ttility operating revenues decreased from $437,654 to $403,654

. Cash decreased by $6,792 for the year ended June 30, 2010

Overview of the Basic Financial Statements

This discussion and analysis is intended to serve as an introduction to the Village's basic financial statements which are
comprised of four components: {1) government-wide financial statements, (2) fund financial statements, (3} notes to the
financial statements. and (4) other required supplementary information in addition to the basic financial statements
themselves.




Government-wWide Financial Statements

The Village's Government-wide Financial Statements distinguish functions that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a
significant portion of their costs through user fees and charges (business-type activities).

The Government-Wide Financial Statements, presented on pages 13 and 14, are designed to provide readers with a
broad overview of the Village's finances, in @ manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the Village's assets and liabilities, with the difference
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the Village is improving or dateriorating.

The Statemant of Activities presents information showing how the Village's net assets changed during the most recent
fiscal year. All changes in net assets ave reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future Fiscal periods.

In the Statement of Mel Assets and the Statement of Activities, the Village is divided into two kinds of activities:

Governmental activities - Most of the Village's basic services are reported here, including police and fire protection,
roads/street and drainage, debt service and general administration. Sales taxes, franchise fees, occupational licenses,
and federal and state grants finance most of these activities.

Business-type activities - The Village charges a fee to customars to help it cover all or most of the cost of certan
services it provides. The Village's public utility systems (natural gas, water, and sewer) are reported here.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over rescurces that have been segregated for
specific activities or objectives. The Village, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements of using certain taxes, grants, and other money. The
Village's two kinds of funds - governmental and proprietary - use different accounting approaches.

Goveramental Funds. -- Governmental funds, presented on pages 15 thru 19, focus on how money flows into and out of
the funds and the balances left at year-end that are available for spending. Most of the Village's basic services are
reported in governmental funds. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted tc cash. The governmental
fund statements provide a detailed short-term view of the Village's general government operations and the basic
services it provides. Governmental fund information helps to determine whether there are more or fewer financial
resources that can be spent in the near Future to finance the Village's programs. We describe the relationship (or
differences) between governmental activities (reported in the Statement of Net Assets and the Statement of Activities)
and governmental funds in a reconciliation following the fund financial statements.

Proprietary Fund — When the Village charges customers for the services it provides - whether to outside customars or
to other units of the Village - these services are generally reported in proprietary funds. Proprietary funds are reported
in the same way that all activities are reported in the Statement of Net Assets and the Statement of Activities. In fact,
the Village's enterprise funds (a component of praprietary funds) are the same as the business-type activities we report
in the government-wide statements but provide more detail and additional information, such as cash-flows, for
proprietary funds.

Notes to the Financial Statements

The notes, presented on pages 21 thru 29, provide additioral narrative and tabular information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the financial
statements are a required part of the basic financial statements.




Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information concerning the Village's budgetary control, an page 34.

Government-Wide Financial Analysis

As nated earlier, net assets may serve aover time as a useful indicator of the Village's financiai position. At the end of
the most recent year, the assets of the Village exceeded its liabilities by $2,048,419,

The Village's total assets are composed of 5735,148 {33.33%) in cash and receivables and $1,462961 (66.32%)
investment in capital assets {(land, buildings, utility systems, vehicles and equipment, etc.). The Village uses these
capital assets to provide various services to residents and businesses in the incorporated area, these assets are not
available for future spending.

The Village has $585,458 to be used in future operations and acquisition of new capitat assets that will improve the
operations of the Village.

Statement of Net Assets

Govarnmental Businasas-type Tatal Total % Change
Activities Activities 2010 2009
Current and other assets $ 130949 $ 546000 5 676950 $ 680,257 -0.49%
Moncurrent assels 104,437 1,424,543 1,528,980 1,583,497 -3.44%
Total assets 235,386 1,970,544 2,205,930 2,283,754 -2.55%
Current and other liabilities 8.8 A2.774 91,402 89,976 1.68%
Noncurreat liabilities D 66,019 B&,019 67,324
Tatal liabilities B.718 148,703 157,511 157,300 0.13%
Net assets -
Invested in capital assets, nat of related debt 104,437 1,358,524 1,462,961 1,516,173 -3.51%
Restricted 0 0 1] [}
Unresiricted 122,23 463,227 585,458 590,281 -0.82%
Total net assets $ 276668 S 1,821,781 § 2048419 $§ 2,106,454 -2.76%

{continued on next page)




The Village's total revenues decreased by $59,070 from $644,984 in 2009 to $585,914 in 2010.

Total expenses decreased by 52,385 from $646,334 in 2008 to $643,948 in 2010,

Revenues:
Program revenues -
Charges for services

Operating grants and contributions

Capital grants and contributions
General revanues -

Property taxes

Sales taxes

Franchise taxes

intergovernmental

Other genaral revenuas

Transfers

Total revenues

Functions/Program expenses -

General governmeni

Public safety

Streets

Health and welfare

Utility operations

Interest on long-term debt
Total expenses

Increase {Decreasge) in nei assets
Beginning net assets

Ending net assets

Changes in Net Assets

Governmental Fund Financial Analysis

Governmantat Business-type Toral Total % Change
Activities Activities 2010 2009

45,164 S 403654 S 44881B § 492,298 -8.83%

0 0 Q D
4,968 0 4,958 25.000 -80.13%
11,871 1] 11,971 11,708 2.25%
54,503 0 54,503 69,97 -2211%
19,822 0 19,822 23,129 -14.30%
5,452 34,765 41,217 17.213 135.45%
4,052 563 4,615 9.667 -18.56%

0 0 0 o}

146,332 438,982 585,914 544,984 9.15%
60,252 0 60,292 89,621 -13.40%
46,896 0 46,896 50,228 -5.63%
53,226 0 53,226 54,766 -2.81%

7.750 D 7.750 1,598 384.98%
0 475,785 475,789 470,124 1.20%
0 0 0 0

168,164 475,785 643,049 646,334 0.37%

(21,232) § (36,803) § (58,035) $ (1,350) 4198.89%

247,900 1,858,554 2.106.454 2,107,804 -0.06%

226668 S5 1,321,751 $§ 2,048,419 $ 2,106,454 -2.76%

As noted earlier, the Village uses fund accounting to ensure and demonstrate compliance with finance-related legal

requirements.

The focus of the Vittage's governmental fund is to provide information on near-term inflows, outflows. and balances of
resources that are available for spending. Such information is useful in assessing the Village's financing requirements.
in particular, unreserved fund balance may serve as a useful measure of a government's net resources available for

spending at the end of the year.

Increase Percent
FYE 2010 Percent FYE 2009 (Decrease) Increase
Revenues Amount of Total Amaount from FYE 2009 (Decrease)

Taxes 5 B6,296 §8.73% S 104,807 S (18.511) -17.66%
fntergovernmental 11,420 1.77% 17,213 (5,793) -33.65%
Charges for services 9,691 6.60% 2927 5.764 231.09%
Fines and forfeitures h,001 3.46% 6,275 (1,184) -18.87%
Licenses and permits 26,268 17.88% 26,164 104 0.40%
Interest 0 0.00% 469 (469) -100.00%
Miscelianeous 8,166 5.56% 21172 (13,006) -61.43%
Total Hevenues s 146,932 100.00% § 179,027 $ (32,095} -17.93%




tncrease Percent

FYE 2010 Percent FYE 2009 (Decrease) Increase
Expenditures Amount of Total Amount from FYE 2009 (Decrease)
General government 5 58,308 36.05% § 687,124 § (8,816) -13.13%
Police 38,126 23.57% 41,930 (3,804) -8.07%
Street 49,574 30.65% 51.200 {1.626) -3.18%
Health and welfare 7.750 4.79% 1.598 6,152 384.984%
Capital outlay 7.988 4.94% 2.655 5,333 200.87%
Total Expenditures $ 161,746 100.00% S 164,507 § (2,761) -1.68%

Budgetary Highlights

The Village's annual operating budgets are the legally adopted expenditure control documents of the Village, These
operating budgets were very conservative and during the year, the operating budgets were amended twice. Amending
the budget is a customary practice to reflect changes that acocur with financially retated matters throughout the year.

The General Fund budgeted revenues were amended for decreases in sales tax revenues and franchise taxes, and
increased for grants received from the State of Louisiana, reimbursements from FEMA for Hurricane Gustav, proceeds
from sale of fixed assets, and revenues from annual Christmas parade. Current expenditures were decreased overall
for repairs, maintenance, and supplies not required in operations. Capital Qutlays were amended for acquisition of
equipment purchased with grants revenues and improvements to buildings.

A budgetary comparison statement for the General Fund is reguired and can be found on page 34. This statement
compares the original adopted budget, the final amended budget. and the actual expenditures prepared on a budgetary
basis which was prepared on the modified accrual hasis of accounting.

The Proprietary - Public Utility Fund revenues were amended to reflect decreased projections of natural gas
consumption charges. Expenses were amended to reflect raises to employees.
Capital Assets

At June 30, 2010 and 2009, the Village had 52,366,320 and $2,370,235, respectively, invested in a broad range of
capital assets, including land, buildings. utility systems. vehicles, and equipment.

Governmontal Business-type
Activitios Activities Totals
2010 2009 2010 2009 2010 2009

Land $ 2,000 § 2,000 $ 30610 S 30610 5 32,610 % 32,610
Buildings 44,331 44,991 6,469 7,034 50,800 52,025
Improvements other than buildings 3,895 5.275 3,895 5,275
Machinery and equipment 27,507 26.877 11,438 5 15,515 38,046 42,392
Furniture and fixtures 1,535 1,511 14 § 255

Vehiclas 16.441 22,253 0 § 0

Infrastructure 12,623 13,223

Utility property 1,306,097 1,315,629 1,305,097 1,315,629
Totals S 104,437 s 110,855 $§ 1,358,524 S 1,374,318 S 1,432,348 § 1,447,931

During the current fiscal year, the Village made the following capital cutlays --

2,820.48 - Ice machine

4,192.50 - Portable scan radio
975.00 - Laptop computer

8,235.00 - 157 gas melers

2.908.50 - Gas line extension - LA 10

$ 19,169.82 - Control panel and switch

RO IR R T R ]

Further detail on capital assets is presented in Note 5 on page 26.




Economic Factors and Next Year's Budgets and Raftes

The budget adopted for the year 2011 only shows a moderate increase to maintain the services provided to the citizens
of the Village.

The Village relies heavily on taxes and licenses and permits for the operations of the General Fund (80.27%). Therefore,
governmental activities are impacted by the economic growth of the area.

The Public Utility Systems shows a negative return of 19.79% on operating revenues which has been a continuing trend
over the past few years. The majority of the gas meters have heen raplaced and should correct the variance between
cubic feet of gas purchased against sales.

Contacting the Village's Financial Management

This financial report is designed to provide our citizens , taxpayers, customers, and creditors with a general overview of
the Village's finances and to show the Village's accountability for the money it receives. If you have questions about
this report or need additicnal financial information, contact Lisa Dalton, Clerk at 113 West Railroad Avenue, Morganza,
LA (225) 694-3655, fax (225) 604.2472.
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BASIC FINANCIAL STATEMENTS

The basic financial statements include integrated sets of financial statements as required by the GASB. The
sets of statements include:

. Government-wide financial statements

. Fund financial statements
Governmental funds
Proprietary (enterprise) fund

In addition, the notes to the financial statements are included to provide information that is essential to a
user’'s understanding of the basic financial statements.

12




VILLAGE OF MORGANZA, LOUISIANA
STATEMENT OF NET ASSETS

ASSETS
Current Assets:
Cash including time deposits
Accounts receivable (net)
Receivable from other governments
Due from other Funds
Inventary

Total current assets

MNoncurrent Assets;
Restricted cash - customer meter deposits
Capital assets (net)

Total noncurrent assets

Tolal Assels

LIABILITIES
Current Liabilities:
Accounts payable
Accrued salaries payable
Payroll deductions and accruals
Due to othar funds
Due to other governments

Total current liabilities

Nancurrent Liabilities:
Customer meter deposits

Total noncurrent liabilities
Total Liabilities

NET ASSETS
Invested in capital assets
Unrestricted - undesignated

Total Net Assets

JUNE 30, 2010

Governmental Business-type
Activities Activities Total
$ 124049 § 457,802 § 581,951
5,148 59,177 64,325
1,752 19,170 20,922
1,931 1,931
7.821 7,821
130,949 546,001 676,950
66,019 66,019
104,437 1,368,524 1,462,961
104,437 1,424,543 1,528,980
235,386 1,870,544 2,205,930
4612 9,726 14,348
1,828 1,178 3,006
347 638 985
1,931 1,931
71,222 71,222
8,78 82,774 91,492
66,019 66,019
€6,019 66,019
8,718 148,793 157,51
104,437 1,358 524 1,462,261
122,231 463,227 585,458
& 226,668 S 1,821,751 3 2,048,419

See accompanying notes ta the basic financial statemants.




VILLAGE OF MORGANZA, LOUISIANA
STATEMENT OF ACTIVITIES
JUNE 30, 2010

Program Revenues

Operating Capital Net
Charges for Grants & Grants & (Expense)/
Functions/Programs Expensas Services Contributions  Contributions Revenue
Governmental activities:
General government S 60,292 $ 30,382 5 {29.910)
Police 46,896 5,001 s 4,968 {36,837)
Streets 53.226 2,398 (50.828)
Health and welfare 7,750 7,293 (457)
Transfer to other government ]
Total governmental activities 168,164 45,164 0 4,968 (118,032)
Business-type activities;
General and administrative 178,046 14,482 (163.564)
Natural gas 162,299 269,655 107,356
Water 59,776 48,337 {11,439)
Sewer 60.376 71,180 10,804
Bad debts wnitten off 15,288 {15,288)
Total business-type activities 475,785 403,654 1] 0 (72,131)
Total S 643,949 S 448,818 § C S 4968 $  (190,163)
Change in Net Assels:
Governmental Business-type
Activities Activities Total
Met (expense)/revenue $ (118,032) § (72,1313 8 (190,163)
General revenues:
Taxes:
Property taxes, net 11.971 11,971
Sales and use taxes 54,503 54,503
Franchise taxes 19,822 19,822
Intergovernmental 6,452 34,765 11,217
Invastment income 563 563
Miscellaneous 4,052 4,052
Transfers - internal activity Q
Total general revenues and transfers 96,800 35,328 132,128
Change ir net assets (21,232) (36,803) (58,035)
Net assets ~ beginning 247,900 1,858.554 2,106,454
Net Assets - Ending $ 226668 S 1,821,751 § 2,048,419

Sae accompanying notes to the basic financial statements.
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VILLAGE OF MORGANZA, LOUISIANA
BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2010

Total
General LCDGB Ciovernmental
Fund Fund Funds
ASSETS
Cash B 123999 S 50 S 124,049
Accounls receivable (net) 5,148 5,148
Receivable from other goveraments 1,762 1,752
Total Assets 130,899 50 130,949
LIABILITIES
Accounts payable 4,612 4,612
Accrued salarigs payable 1,828 1.828
Payroll deductions and accruals 347 347
Due to other funds 1.881 50 1,939
Total Liabilities 8,668 50 8,718
FUND BALANCES
Unreserved, reported in:
General fund 122231 122,231
Totatl Liahilities and Fund Balances 8 130,899 $ 50
Amounts reported for governmental activities in the
Statement of Net Assets are different because:
Capital assets used in governmental activities are niot financial
resources and therefore are not reported in the funds, net
accumulated depreciation of $124,482 104,437
Met Assets of Governmental Activities S 226,668

See accompanying notes to the basic financial statements.
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VILLAGE OF MORGANZA, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2010

Total
General Governmental
Fund Funds
REVENUES
Taxes S 86,296 § 86,296
Intergovernmental 11,420 11,420
Charges for services 9,691 9,681
Fines and forfeitures 5,091 5,091
Licenses and permits 26,268 26,268
Investment income 0 0
Miscellaneous 8,166 8,166
Total Revenues 146,932 146,932
EXPENDITURES
Current:
General government 58,308 58,308
Police 38,126 38.126
Streets 49,574 49,574
Health and welfara 7,750 7,750
Capital outlays:
Police 5,168 5,168
Streets 2,820 2,820
Total Expenditures 161,746 161,746
Met Change in Fund Balances (14,814) (14,814)
Fund Balances - Beginning 137.045
Fund Balances - Ending s 122,231
Reconciliation of the change in fund balances - total governmental funds to the change in
net assets of governmenta! activities:
Net change in fund balances - total governmental funds
Amounts reported for governmental activities in the Statement of Activities
are different because:
Capital asset purchases capitalized 7.988
Depreciation expense (14,406)
Change in Net Assets of Governmental Activities 5 (21,232)

See accempanying notes to the basic financial statements.
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VILLAGE OF MORGANZA, LOUISIANA

ASSETS
Currant Assets:
Cash, inciuding time deposits
Accounts receivable (net)
Due from state government
Due from other funds
Inventory

Total Current Assets

Noncurrent Assets:

STATEMENT OF NET ASSETS
PROPRIETARY FUND
JUNE 30, 2010

Restricted cash - customer meter deposits

Capital assets (net)
Total Noncurrent Assets

Total Assets

LIABILITIES
Current Liabilities:
Accounts payable
Accrued salaries payabie
Payroll deductions and accruals
Due to other governments

Total Current Liabilities
Noncurrent Liabilities:
Customer deposits payable
Total Noncurrent Liabilities

Total Liabilities

NET ASSETS

Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

See accompanying notes to the basic financial statements,
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Public Utility
Enterprise

$

R

Fund

457,902
59,177
19170

1.931
7,821

546,001

66,019
1,358,524

1,424,543

1,970,544

2,736
1178
638

71.222

82,774

66,019
66,019

148,793

1,358,524

463,227

$ 1821751

)



VILLAGE OF MORGANZA, LOUISIANA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

Operating Revenues
Charges for services -
Gas charges
Water charges
Sewer charges
Penalties
Miscellaneous

Total Operating Revenues

Operating Expenses
General and administrative
Natural gas expenses
Walter expenses
Sewer expenses

Total QOperating Expenses

Net Operating Loss

Nonoperating Revenue
Interest earned
Bad debts written off
Intergoveramental revenue

Total Nonpperating Revenue

Net Loss
Net Assets - Beginning
Net Assets - Ending

See accompanying notes to the basic financial statements.

PROPRIETARY FUND
YEAR ENDED JUNE 30, 2010
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Public Utilities
Entarprise
Fund

$ 269,655
48,337

71,180

10,133

4,349

403,654

178,046
162,299
59,776
60,376

460,497
(56,843)

563
(15,288)
34.7656

20,040

(36.803)
1.858.554
$ 1,821,751




VILLAGE OF MORGANZA, LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
YEAR ENDED JUNE 30, 2010

Public Utilities
Enterprise
Fund
Cash Flows from Operating Activities
Receipts from customars S 394,422
Payments to suppliers {249,593}
Payments to employees and benefits {141,827)
Net Cash Provided by Operating Activities 3.002
Cash Flows from Non-Operaling Activities
Intergovernmental grant 15,585
Decrease in amount due from General Fund 6417
Increase in amount due other governments 7,306
Decrease in consumer meter deposits liability (1,305}
Net Cash Provided by Non-Operating Activities 28,013
Cash Flows from Capital and Related Financing Activities
Purchase of capital assets (30.313)
MNet Cash Provided by Capital and Related Finanzing Activities (30.313)
Cash Flows from Investing Activities
Interest earned 563
Net Cash Provided by Investing Activities 563
Net Increase in Cash and Cash Equivalents 1,265
Balances - Beginning of Year 522 656
Balances - End of Year S 523,921
Reconciliation of Net Operating Loss to Net Cash
Provided by Qperating Actlvities
Net operating loss $ (56,843}
Adjustments to reconcile net operating loss to net cash
provided by operating activities:
Cash flows reported in other categories:
Depreciation expense 77,107
Bad debts written off (15,288)
Change In assets and liabilities:
Receivables 6,056
Inventory (7.8213
Accounts payable 984
Accrued salaries payable 1,178
(2,371}

Payroli deductions and accruals
Net Cash Provided by Operating Activities

See accompanying notes to the basia financial statements.
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VILLAGE OF MORGANZA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1. - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The Village of Morganza, Louisiana {the "Village") was incorporated on March 6. 1908, under the provisions of Title 33,
Chapter 2, Part 1, of the Louisiana Revisad Statutes (Lawrason Act - Act No. 36 of 1898). The Village provides police
protection; streets and drainage maintenance; public improvements; gas, water, and sewer services; and general
administration. The Village operates under a Mayor-Board of Aldarmen Council form of government. The Mayor and
three Council Members are elected at large Lo serve four year terms. The Mayor is entitled to a per diem of $350 per
month and each Council Member $200 per month. The Village of Morganza is located in Pointe Coupee Parish with a
gecgraphic area of approximately six square miles. The estimated population as of July 1, 1997 was 759. The Village
employeas six full-time employees. The Village serves 476 gas customers, 331 water customers, and 295 sewer
customers; and maintains 20 miles of streets.

Accounting principles generally accepted in the United States ol America require that the reporting entity include (1)
the primary government, (2) organizations for which the primary government is financially accountable and (3) other
organizations for which the nature and significance of their relationship with the primary government are such that
exclusion would cause the reporting entity’s financial statements to be misleading or incemplete. The criteria provided
by the Codification, Section 2100 has been considered and as a result, the financial statements only include the primary
government

Government-wide and Fund Financial Statemenis

The government-wide Financial statements [i.e., the statement of net assets and the statement of activities) report
information on all of the nonfiduciary activities of the Village. Far the mast part, the effect of interfund activity has
been removed from these statements. Governmental activities which normally are supported by taxes and intergovern-
mental revenues, are reported separately from business-type activities, which rely to a significant extent on fees and
charges for support. The Village's net assets are reported in two parts — invested in capital assets, net of related debt;
and unrestricted net assets.

The statement of activities demonstrates the degree to which the direct expenses of a given function or identifiable
activity are offset by program revenues. Direct expenses are those that are cleariy identifiable with a specific function
or identifiable activity. Program revenues include (1) charges ta customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or activity and (2) grants and contributions that
are restricted to mesating the operational or capital requirements of a particular function or activity. Taies and other
iterns not properly included among program revanues are reported instead as general revenues.

Separate financial statements are provided for governmental funds, and proprietary funds., Major individual funds are
reperted as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Firancial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting, as are the proprietary fund financial statements. Revenues are recognized when earnad
and expenses are recognized when a liability is incurred, regardless of the timing of related cash flows. Property taxes
are recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met.

Government fund financiat statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available,
Revenues are considered to be available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are recognized when a liability is
incurred, as under accrual ascounting. Hawever, debt service expenditures, as well as expenditures related to compen-
sated absences and claims and judgments, are recognized only when a payment is due.
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Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all
tonsidered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period, All other
revenue itemns are considered to be measurable and available only when cash is received by the government.

The Village reports the following major governmental fund:

General Fund - The General Fund is the general operating fund of the Village. W is used to account for all financial
resources except those required to be accounted for in another fund.

The Village reports the following major proprietary fund:

The Public Utility Fund accounts for the aperations of providing natural gas, water, and sewer services to the residents
and business establishments of the Village.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are followed
in both the government-wide and proprietary fund financial statements to the extent that thase standards do not conflict
with or contradict guidance of the Governmental Accounting Standards Board. Governments also have the option of
following subsequent private-sector guidance for their business-type activities and enterprise fund, subject to this same
limitation. The Village has elected not 1o follow subsequent private-sector guidance.

As a general rule, the effect of interfund activity has been eliminated from government-wide financia) statements.
Exceptions to this rule are charges between the Village's natural gas, water, and sewer functions of the Village.
Elimination of these charges would distort the direct costs and program revenues reported for the various functions
concerned.

Amounts reported as program revenues include (1) charges to cusiomers or applicants for goods, services, or privileges
provided; (2) operating grants and contributions; and (3) capital grants and contributions. Internally dedicated
resources are reported as general revenues rather than as program revenues. Likewise, general revenues include all
taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally resuli from providing services and producing and delivering gaods in connection with a proprietary
fund's principal ongoing operations. Operating expenses for enterprise funds include the cost of sales and services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

Budgets
The Village uses the follovang budget practices:

] Budgets are prepared for the General Fund and Enterprise Fund on the GAAP Basis and appropriations
(unexpended budget balances) lapse at year end.

» A notice of the proposed operating budgets are published and since the budget for the General Fund is less
than $250,000; the Vitlage is requirad to hold at least one public hearing. Publication of the budget was made
after adoption.

. There were two budget amendments made during the fiscal year.

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States
of America requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosures of contingent assets and liakilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those estimates.
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Property Taxes

Ad valorem taxes are assessed on a calendar year basis and attach as an enforceanle lien and become due and payable
on the date the tax rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:1093 requires that the
tax roll be filed on or before November 1 of each year. Ad velorem taxes become delinquent if not paid by December
31. The taxes are normally collected in December of the current year and Janvary and February of the ensuing year by
the parish tax collector.

Cash, Cash Equivalents, and Investments

Cash includes amounts in demand deposits, interest-bearing demand depasits, and money market accounts. Cash
equivalents include amounts in time deposits and those investments with original maturities of 90 days or less. Under
state law, the Village may deposit funds in demand deposits, interest-bearing demand deposits., money market
accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal
offices in Louisiana.

State statutes authorize the Village of Morganza, Louisiana to invest in United States bonds, treasury notzs and bills, or
certificates or time deposits of state banks organized under Louisiana law and national banks having prinzipal offices in
Louisiana. In addition, local governments in Louisiana are authorized to invest in the Louisiana Asset Management Pool,
inc. (LAMP), a non-profit corporation formed by an initiative of the State Treasurer and organized under the laws of the
State of Louisiana, which operates a local government investment pool,

These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90
days or less, they ara classified as cash equivalents. Investments are stated at market value.

Accounts Receivable and Bad Debts

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated portion that is
expected to be uncoliectible (allowance method).

Inventories

Inventory of pumps for the sewer system are recorded as expenses when installed. Inventories for all other supplies are
immaterial and are recorded as expenditures when purchased.

Capital Assets

Capital assets, which include {and, buildings. equipment, and infrastructure assets {e.g., roads, bridges, sidewalks, and
similar items), are reported (n tha applicable governmental or busingss-type activities columns in the government-wide
financial statements and enterprise fund financial statements. Capital assets are defined by the Village as assets with
an initial, individual cost of more than $500 and an estimated useful life in excess of two years. Purchased and
constructed assets are recorded at historical cost or estimated historical cost. Donated capital assets are recorded at
estimated Fair value at the date of donation.

The costs of normal maintenance and repaits that do nat add to the value of the asset or materially extend assets’ lives
are not capitalized.

Major cutlays for capital assets and improvements are capitalized as projects are constructed. Interest incurred, net of
interest earned on specific project related debt, during the construction phase of capital assets of enterprise funds is
included as part of the capitalized value of the assets constructed. During the current year, the Village did not have any
projects that required capitalization of interest.
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Capital assets of the Village are depreciated using the straight-line method over the following estimated useful lives:

Natural Gas System 50 Years
Water System 10 - 50 Years
Sewer System 5 - 50 Years
Equipment 5 Years
Furniture and Office Equipment 3 .10 Years
Vehicles 5 Years

Capital asset acquisitions are reported as expenditures and no depreciation expense is reported in the governmental
fund financial statements.

Compensated Absences

Village employees accumulate vacation and sick leave hours for subsequent use or for payment upon termination or
retirement. Vacation and sick leave expenses to te paid in future periods are acgrued when incurred in the government-
wide and proprietary financial statements. A liability for these amounts is reported in governmental funds only for
amounts that have become due. The general fund is typically used to liquidate the liahility. At December 31, 2010,
thare are no accumulated unpaid vacation and sick leave to be acerued in the financial statements.

Fund Equity and Net Agsets

In the government-wide and proprietary fund financial statements, net assets are classified in the following categaries:

Invested in Capital Assets, Net of Related Debt - This category groups all assets. including infrastructure,
into one component of net assets. Accumulated depreciation and the outstanding balances of debt that are
aitributable ta the acquisition, construction or improvement of these assets reduce this category.

Unrestricted Net Assets — This category represents the net assets of the Village, which are not restricted for
any project or other purpose. A deficit will require future funding.

In the fund financial statements, fund balances of governmental funds are classified in one category.

Unreserved undesignated fund balance - indicates that portion of fund equity which is available far appropria-
tion and expenditure in Future periods. A deficit will require future funding.

Sales and Use Tax

The Village has a one per cent sales and use tax approved by the voters, for an indefinite period. The tax, after alt
necessary costs for collection and administration, is available for general purposes.

NOTE 3 - LEVIED TAXES

All taxable property located within the State of Louisiana is subject by law to taxation on the basis of its assessed
valuation. The assessed value is determined by the Parish Assessor, except for public utility property whizh is assessed
by the Louisiana Tax Cammission,

The 1974 Lowsiana Constitution provided that, beginning in 1978, all land and residential property were to be assessed
at 10% of fair market value; agricuitural, horticultural, marsh lands, timber lands and certain historic buildings are to be
assessed at 10% of "use” value; and all ather property is to be assessed at 15% of fair market value. Fair rarket values
are determined by the elected assessor of the parish and are subject to review and final certification by the Louisiana
Tax Commission. The Assessor is required to reappraise all property every four years.
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The Sheriff of Pointe Coupee Parish, as provided by State Law, is the official tax collector of property taxes levied by
the Village, All taxes are due by December 31 of the year and are delinquent on January 1 of the rext year, which is
also the lien date.

State law requires the Sheriff to coilect property taxes in the calendar year in which the assessment is made. If the
taxes are not paid by the due date of December 31st, the taxes bear interest at 1.25% per month until the taxes are
paid. After notice is given to the delinquent taxpayers, the Sheriff is required by the Ceonstitution of the State of
Louisiana to sell the teast quantity of property necessary to settle the taxes and interest owed.

Property taxes are recognized as revenue in the year for which they are levied and bacome due. The majority of the
year's taxes are collected from MNovember to February by the Sheriff, Any amcunts not collected at June 30th are

shown as accounts receivable.

The following is a summary of autherized and levied ad valorem taxes for the year 2010:

Authorized Levied Expiration
Fund Millage Millage Date
General Fund 7.00 6.33 Indefinite

The difference between authorized and levied millages 1s the result of reassessments of taxable property in the parish
as required by Article 7, Section 18 of the Louisiana Constitution of 1974,

The following are the principal taxpayers for the Village and their 2010 assessed valuation:

Asgessed Tax
Taxpayer Type of Business Valuation Paid
BellSouth Telecommunications, Inc. Telephone s 96,980 S 5,440
Brad Bergeron Custom Homes Real Estate Rentals 46,840 2,623
Eatergy Services, Inc. Electric 45,570 2,556
Union Pagific Railroad Co. Railroad 46,640 2,520
Pointe Coupee Electric Membership Corp, Electric 41,590 2,333
J.J. ill & Stephanie B, Ewing Convenienge Store 40,680 2,278
Viilage One Stop, LLC Conveniance Store 38,500 2,158
LeBtanc's Grocery, LLC Grocery 32,100 1,787
Joseph C. & Rose V. Bergeron Real Estate 30.820 1.353
Charter Communications Cable TV 15,770 B&3
NOTE 4 - CASH and CASH EQUIVALENTS
The following is a summary of cash and cash equivalents at June 30, 2010:
Petly cash and cash on hand $ 340
Demand deposits 325,162
Louisiana Asset Management Pool 322,468

Total $ 647,970

These deposits are stated at cost, which approximates market, Under state statutes, these depasits must be secured
by federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the
piedged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal
agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is
mutually acceptable 1o both parties.

At June 30, 2010, the Village has $331,290 in deposits (collected bank balances). These deposits are secured from risk
by 331,290 of federal deposit insurance.

Cash also consists of $322,468 in the Louisiana Asset Management Pool (LAMP), a locat government investment pool.
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In accordance with GASB Codification Section 150.126, the investment in LAMP at June 30, 2010 is not categorized in
the three risk categcries provided by GASB Codification Section 150.125 because the investment is in the pool of funds
and therefore not evidenced by securities that exist in physical ar book entry form.

NOTE 5 - RECEIVABLES

Receivables at June 30, 2010 consist of the following:

Allowance
Urifity for Met
Tanes Accounts Qther Uncollectibles Receivables
General Fund $ 5,148 S 5.148
Public Utility Fund S 315,346 S (256,169) 5914717
Total ) 51468 S 315,346 (256,169) § £4,325
NOTE 6 - DUE FROM OTHER GOVERNMENTS
General Public
Fund Utitity Total
Louisiana - video poker $ 1,223 s 1,223
Louisiana - public safety sales tax 528 528
Louisiana - LGAP $ 19,170 16,170
Total S 1,751  § 19170 § 20,921
NOTE 7 - INTERFUND RECEIVABLE AND PAYABLE BALANCES
Interfund loans receivable are considered “available spendable resources.”
Such batances at June 30, 2010, include Due from (to) are summarized as follows:
Recevable To
General LCDBG Public
Payable From Fund Fund Utility Totals
General Fund S 1.881 3§ 1,881
LCDBG Fund 50 50
Total s 1931 § 1.931

Generally, outstanding balances between funds reported as “due to/from aother funds” include outstanding charges by
one fund to another for services or goods and other miscellaneous receivables/payables betwean funds.
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NOTE 8 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2010 was as follows:

7-1-2009 Additions Deletions 6-30-2010
Governmantal activities
Capilal assets, not being depreciated:
Land 3 2,600 ] 2,000
Total capital assets, not seiny depreciated 2.000 2.000
Capital assets, being deprecated:
Buildings 48,588 48,588
Equipmant 95088 S 7.013 102.081
Furmiture and fixiures 0,085 975 10,060
Vehicles 61,615 5 {10,426} 51.180
{nfrastructure 15,000 15.000
Total capital assets, being depresiated 229,357 7.088 (10,428) 226,919
Less sccumulated depreciation for.
Buildings 3,596 651 4,257
Equipmant 68.191 6,383 74.574
Furniture and Fixturgs 7,575 950 8,525
Vehicles 39.363 5812 {10,425} 34.749
Infrastruciure 1.777 600 23717
Total accomulated depresation 120,502 14,406 (10,426) 124,482
Tolal capital assets, beng depremated. net 108,855 (6,418) Q 102.437
Governmental uctivities ca aital assets, net s 110,855 § (6418) & 0 s 104,437
7-1-2000 Agditions Dreletions 6-30-2010
Business-type activities
CTapital assets, not baing deprecialed-
Land 5 30,610 ] 10,610
Total capital assets. not being depreciated 30,610 30,610
Caprial assets, being deprugjated
Builldmgs .20 11.2M
Improvementa 16,653 16,553
Equipment 53,854 53,854
Furpiture and fixtures 6,323 6,323
Veahieles 51,023 51,023
Utihty systems 7581634 & .33 2611947
Totat capltal assets, being depreciated 7,720,678 30,313 2,750,991
Less accumulated depreciation for:
Buildings 4,257 565 4,822
Improvements 11,277 1.381 12,658
Equipment 38,1339 5,076 42,415
Furniture and fixtures 6,068 241 6,300
Vehicles 51,023 51,023
Utily systems 1.235.006 70,844 1,305,850
Total accumulated deprezjation 1,345,970 717,107 1,423,077
Totel capital assets, beng depreciated, net 1,343,708 (46.754) 1.327.914
Business.typa activities caoital sscets, net 5 1,374,318 § (46,794) $ 1.358,524
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Dapreciation expense was harged to functions/activities of the Village as follows:

Governmental Achivities:

General government 5 1,984
Police 8,770
Streets 3,852
Taral depreciation expense - gavernmental activities s 14,406
ey re—

Business-type Activities:

General and administrative s 6,263
Gas 1.372
Water 31,854
Sewer 37,618
Tolal depreciation expense - business-typs activitres $ 77.107

NOTE @ - UTILITY SERVICE AGREEMENT

An agreament betwesn the Solid Waste Disposal System of the Parish of Pointe Coupee and the Village of Morganza
provides for the billing of customers on the Village's system. Under tha terms of the agreement, the Village retaing a
$.75 per customer as a billing fee. The amount cwed to the Solid Waste Disposal System as of June 30, 2010 is
$66,277.

An agreement between the Mosquito Abatement District of the Parish of Pointe Coupee and the Village of Morganza
provides for the billing of customers on the Village's system. The amount owed to the Mosquito Abatement District as

of June 30, 2010 is $4,945.

NOTE 10 - CENTRALIZED COLLECTION AGENCY AGREEMENT

In accordance with Paragraph (B){1) of Section 3 of Article VI| of the Constitution of the State of Louisiana, the Village
entered into an agreement on May 20, 1992 with all of the sales and use taxing authorities of the Parish of Pointe
Coupee designating the Sales Tax Department of the Pointe Coupee Parish Police Jury as the single tax coliection
entity. The agreement is effective as of July 1, 1992, the agreement authorizes the Village to compensate the collection
agency 1.25% of the yross amounts collected.

NOTE 11 - PENSION PLAN AND RETIREMENT COMMITMENTS

Social Security and Medicare -

All amployees of the Village are members of the Federal Social Security and Medicare System. The total payroll for
employees of the Village covered by the System for the year ended June 30, 2010, was $153,190.

The total contribution 1o the System is 15.3% of taxable payroll of which the Village and employees contribute 7.65%
sach. For the year ended June 30, 2010, the Village coatributed $11,719 to the System.

Municipal Employeas’ Retirement System of Louisiana (System) -

Plan Description: The System is composed of two distinct plans. Plan A and Plant B, with separate assers and benefit
provisions. Some employees of the municipality are members of Plan B.

All permanent employees working at least 35 hours per week who are not covered by another pensicon plan and are paid
wholly or in part from municipal funds and all elected municipal officials are eligible to participate in the System. Under
Plant B, employees who retire at or after age 60 with at least 10 years of creditable service at or after age 55 with at
least 30 years of creditable service are entitled to a retirement benefit, payable monthly for tife, enual to 2% of their
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final-averane monthly salary in excess of $1C0 for each year of ¢reditable service, Furthermore. employees with at least
10 years of creditable service, but less than 30 years, may take early retirement banefits commencing at or after age
80, with the basic benefit reduced 3% for each year retirement precedes age 62, unless he has at least 30 years of
creditable service. In any case. monthly retirement benefits paid under Plan B cannot exceed 100% of final-average
salary. Final-average salary is the employee's average salary over the 36 consecutive or joined months that produce the
highest average. Employees who terminate with at ieast the amount of creditable service stated above, and do not
withdraw their employee contributions, rnay ratire at the ages specified previously and receive the benefit accrued to
their date of termination. The System also provides death and disability benefits. Benefits are established or amended
by state statute.

The System issues an annual publicly available financial report that includes financial statements and required supple-
mentary intormation for the System. That report may be obtained by writing to the Municipa! Employees Retirement
System of Louislana, 7937 Dffice Park Boulevard, Baton Rouge, Louisiana 70809, ar by calling {225) 925 4810.

Funding Policy: Under Plan B, members are required by state statute to contribute 5.0% of their annual covered salary
and the Village of Morganza is required to contribute at an actuarially determined rata, The rate was 6.75% of annual
covered payroll. Tha contribution requirements of ptan members and the Village of Morganza are established and may
be amended by state statute. As provided by Louisiana Revised Statute 11:103, the employer contributions are
determined by actuarial valuation and are subject to change each year based on the results of the valuation for the prior
fiscal year, The Village of Marganza contributions to the System under Plan B for the years ending June 30, 2010,
2009, and 2008, were $5,%62, $4,760, and $5,077, respectively, equal to the required contributions for each year.

NOTE 12 - CONTINGENT LIABILITIES

There is no pending litigation against the Village.

NOTE 13 - RISK MANAGEMENT

The Village is expased to varicus risks of loss related to public official liability, police professional liatality, theft or
impairment of assets, errors and omissions, health of and/or injury to employees, naturat disasters, and owners and
contractors protective liability.

The Village is currently a member in Louisiana Municipal Risk Management Agency (LMRMAY}, formed under Louisiana
Act No. 462 of 1979 to provide a program of workers’ compensation, accident and heaith, and public fiability coverage
for its membar organizations. In accordance with Revised Statute 33:1341-1350, all local government subdivisions in
the State of Louisiana are ehgible to participate. The LMAMA Public Liability Fund's general objectives are 1o formu-
late, develop, and administer, on behalf of the member Jocal governmental subdivisions, a program of interlocal risk
managameant, to obtain lower costs for that coverage, and to develop a comprehensive toss control program. Local
governmental subdivisions joining the Fund must be members of the Louisiana Municipal Association: a member may
withdraw from the Fund by giving proper notice. Fund underwriting and rate-setting policies have been established by
the Board of the Fund after consultation with actuaries. If the assets of the Fund were to be exhausted, members would
only be responsible to their respective outstanding claims. The Village participates in the workers' compensation and
public tiability programs

The Village purchases commercial insurance for all other risks of loss. Settled claims have not exceeded commaercial
coverage in any of |he past three years, and there have not been any significant reductions in coverage from amounts
held in prior year.

The Village has contracted with Louisiana Municipal Risk Managemant Agency to provide liability coverage for general
acts, law enforcement, and public officials’ errors and omissions. In addition, the Village has contracted with a
commercial insurance company to provide liability coverage on vehicles. At June 30, 2010, no significant claims were
owed and no liability has been recorded.
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VILLAGE OF MORGANZA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

NOTE 14 - SUBSEQUENT EVENTS

Management for the Village of Morganza has avaluated events or transactions occurring after the balance sheet date
through Naovember 15, 2010. Management has resolved to write-aff all utility receivables that are determined to be
uncoliectible.

NQOTE 15 - COMPENSATION PAID TO BOARD MEMBERS

In compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature, compensation
paid to the mayor and board members is as follows:

Mayar - Salvador J. Tuminelo S 3,300
Council Members - Joha Mitch Langlois 1,840
- Carmella Guedry 1.840
- Stephanie Savoy 1.840

$ 8820

30




THIS PAGE INTENTIONALLY LEFT BLANK

3




REQUIRED SUPPLEMENTARY INFORMATION

The following Budgetary Comparison Schedule - Genaral Fund is required by GASB 34. The schedule presents the
original adopted budget and final budget for the fiscal year and compares the final budget to actual oparations of the
Town.

State Law requires the Village to amend it's budget when projected actual revenues and surplus is 5% below the

adopted budget or when projected actual expenditures exceed 5% of the adopted budget. For the year 2nded Decem-
ber 31, 2009, actual revenues were 101.34% and actual expenditures were 105.37% of the final adopted budget.

32




THIS PAGE INTENTIONALLY LEFT BLANK

33




VILLAGE OF MORGANZA, LOUISIANA
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2010

Variance
with
Qriginal
Budgeted Amounts Budget
Positive
Original Final Actual (Negative)
REVENUES
Taxes S 101,000 S B3,300 § 86,296 S 2,996
Intergovernmental 8,000 22,272 11,420 (10,852)
Charges for services 5,425 6,400 9,691 3,291
Fines and forfeitures 6,000 3.600 5,091 1,491
Licenses and permits 22,300 21,300 26,268 4,968
{nvesiment income 504 0
Miscellaneous 1.000 8114 B8.166 52
Total Revenues 144,225 144,986 146,932 1,946
EXPENDITURES
Current:
General government 60,820 56,732 58,308 {1,576)
Poiice 45,650 35412 38126 (2,714)
Streets 54,400 49 837 49,574 263
Health and welfare 4,900 3.900 7.750 (3.850)
Capital outlays:
General government 0
Police 5277 5,168 109
Streets and sidewalks 2,345 2,820 {475}
Total Expenditures 165,770 153,503 161,746 (8,243}
Net Change in Fund Balances (21,545) (8517) (14,814} (6,287)
Fund Balances - Beginning 130,509 130,509 137,045 5,536
Fund Balances - Ending 5 108,964 § 121,002 § 122231 § 239
Nectes:
1. Budget reflects the Modified Accrual Basis of Accounting
2. Appropriations lapse at year-end
3. Budgeted revenues exceeded actual revenues by 1.34%
4. Actual expenditures excesded budget by 5.37%

See accompanying notes to the basic financial statements.

34




THIS PAGE INTENTIONALLY LEFT BLANK

35




OTHER REPORTS REQUIRED BY
GOVERNMENT AUDITING STANDARDS

The following pages contain a report on internal control and on compliance with laws and regulations and
other matters as required by Government Auditing Standards, issued by the Comptroller General of the
United States. This report is based solely on the audit of the basic financial statements and includes, where
appropriate, any reportable conditions and/or material misstatementis in internal control or compliance
matters that would be material to the presented financial statements.
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W. Kathleen Beard

Certified Public Accountant

1019f Bueche Road
Bueche, Louisiana 70729
(225) 627-4537 FAX (225) 627-4584

Membher:
American Institute of Certified Public Accountants
Society of Louisiana of Certified Public Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorablz Salvadore J. Tuminello, Mayor and
Members of the Board of Aldermen
Village of Morganza, Louisiana

[ have audited the financial statements of the governmental activities and the business — type activities,
of the Village of Morganza, Louisiana’s as of and for the year ended June 30, 2010, and have issued
my report thereon dated November 15, 2010. [ have conducted my audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits containced in Government Auditing Standards, issued by the Comptroller General of the United
States,

Internal Control Over Financial Reporting

[ planning and performing my audit, [ considered the internal contro! over financial reporting in order
to determine my auditing procedures for the purpose of expressing my opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Village of
Morganza, Louisiana’s internal control over financial reporting. Accordingly, 1 do not express an
opinion on the effectiveness of the Vitlage of Morganza, Louisiana’s internal control over financial

reporting

My consideration of internal control over financial reporting was for a limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal contro] over
financial reporting that might be significant deficiencies, or material weaknesses, therefore, there can
be no assurance that all deficiencies, significant deficiencies, or material weaknesses have been
identified. However, as described in the accompanying schedule of findings and responses, 1 identified
certain deficiencies in internal control over financial reporting that I consider to be material

weaknesses.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and cortect misstatements on a timely basis. A material weakness 1s a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. [ consider the deficiencies described as items 2010-1 and 2010-2 in the accompanying

schedule of findings and responses to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village of Morganza, Louisiana’s
financial statements arc frec of material misstatement, I performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts, However, providing an
opinion on compliance with those provisions was not an objective of my audit and, accordingly, I do
not express such an opinion. The results of my tests disclosed no instances of noncompliance that is

required to be reported under Government Auditing Standards.

This report is intended for the information of the members of the mayor and board of aldermen of the
Village of Morganza, I.ouisiana and the Legistative Auditor of the State of Louisiana and is not
intended to be and should not be used by anyone other than these specified parties. However, under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public

document.

W. Ratbleen Ceard

Certified Public Accountant
November 15, 2010
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Village of Morganza, Louisiana
Schedule of Findings and Responses
For the Year Euding June 30, 2010

A, Summary of Audit Results

1. The auditor's report expresses an ungualified opinion on the basic financial statements.

2. Two control deficiencies were disclosed during the audit of the basic financial statements in the report on internal
control over financial reporting and compliance and other matters based on an audit of financial statements
performed in accordance with Government Auditing Standards.

3. No instances of noncompliance were disclosed during the audit of the basic financial statements.

4. Federal funds expended were below the threshold of OMB Circular A-133 audit requirements.

B. Findings - Financial Statement Audit

Internal Control Material Weaknesses

Itern 2010-1: Lack of enforcement of Ordinance adopted August 7, 2003 “Customer Billing and Service Policy” setting
forth customer account collecticn policies and procedures.

Criteria: Collection of fees for utility services provided by the Village is crucial to paying utility system expenses,
salaries and accumulating funds for future repairs, maintenance and improvements to the system.

Cause: Long-time issues with non-payment of utility bills due to lack of enforcement of collection policy.

Effect: Unusually large accounts receivable and allowance for doubtful account balances due to numerous closed
custorner accounts with significant outstanding balances. A significant reduction in cash flow impairs the Village's
ability to accurnulate funds necessary for future maintenance and improvements 1o the system.

Recommendation; Perform an evaluation of all accounts with past due balances. Based on that evaluation develop a
strategy for collection or write-off. Enforce guidelines set forth in the Ordinance “Customer Billing and Service

Policy”.

Management’s Response;  Active customers with past due balances are being dealt with in accordance with the
ordinance. Closed accounts with balances due are being sent to a cotlection agency for recovery. We are instituting
plans 1o purge uncollcctibles due to death or other causes and we attempt to collect some old accounts with significant

balances.

jtem 2010-2. Meter Deposits cannot be reconcited to liability or cash account balance.

Criteria: Deposits collected from customers are refundable upon leaving the system, thercfore a compleie and
accurate list of each customer's deposit is necessary.

Cause; An accurate list of customer deposits has not been maintained.
Effact; The amount of a customer’s deposit is not definitely known.

Recommendation: Reconstruct deposits for current customers based on the amount of required deposit in effect at the
firne the customer entered the system. Transfer cash from operating account to meter deposit account to equal the
amount of customer deposits. Maintain the list diligently.

Management’s Response: The recommendation of the auditor to reconstruct deposits on active customers has been
implemented.. Beginning July 1, 2010, deposits received from new customers are being accurately maintained.
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There were no prior year findings.

Village of Morganza, Louisiana
Resolution of Prior Year Findings
For the Year Ending June 30, 2010
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