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TOWII of Arcadia, Louisiana
 
Management's Discussion and Analysis (Unaudited)
 

This section ofthe Town ofArcadia, Louisiana's (Town) onnuallinancial report prcscnlsourdiscllssion and analysis 
oflhe Town's financial pcrfonnance during the calendar year cnded December 31, 2010. Please read it in 
cOlliI.nction with the Town's financial slalements, which follow this seclion. 

Financial Highlights 
Thc following exhibits 50me ofthe more important highlights from the government-wide financial statements for tIlc 
year ended December 31. 20IO. 

1,	 The Town's totalnct assets from governmenlal uctivitics increased $928.319 from the beginning of the 
fiscal year as a result ofope11\tions during the year; 

2.	 Duriug Ihe yeor ended December 31, 2010, the Town's total expenses wcrc $2,542,898 greotcr ~Ian the 
$1.858,726 recognized as revenue from fees, fines and chargcs for services, ,nade up ofmostly water and 
sewcr charges. Howe..,r, if revenues. such as taxes, licenses and State granls are considered, lhe Towu's 
revenue e.'tceeded the cxpenses by $1.534,204; 

3. The cost ofoperating programs oftbc Town was $4.40 I,624, which represenls an increase iD costs of 
opcralions over tbn prior year of$285,624 or a I% increase; 

4. Tbe total re..,nues ofllle Town were $5,935,828, wbicb represents on increase in revenues over the prior 
year of$ I,620,06 I or a 37% increase; 

5. The general fund reported unrestricted oct assets of$1,127.310; 

Overview of the Financial Statements 
The annual report cousists of Ihree parts - manogemOllt's discussion nnd analysis (this scelion}.lhe basic fmancial 
stalements. and required supplemcntary infonnation. The basic financial statemenls include two (2) kinds of 
stalelllellts thai preseot different views oflbe Town: 

J.	 Thefirst two s\alemenlsare governmenl-wide fU18ncial statements thai provide both loug-Iennand shm1· 
lerm infonnalion ahout the Town's overall financial stBtus. 

2.	 Tha remaining slalemenls are fund flDnncial slatemenls that focus on individual parts of the Town's 
governmental operation.. reporting tile Town'. opernlions in more dctail than Ibe governmenl-wide 
slalements, 

The financial slalements al50 Include nOles Ibat explain some of lbe informalioo in tbe flDancial slatemenls and 
provide more detailed dala. The statements arc followed by a seclioo of required supplementary iDformation lhat 
further explains and aupports the information in Ibe fmoncial .latemenls. 

Governmcnt-Wlde F1naodal Slatcmcnls 
Financial reporting at this level uses a perspective simil.... tD the private seclor using the economic resources 
measuremenl focus and Ihe accrual basis ofaccounting. 

Thc fllSt of tIlesc government.wide sl8lemcnlS is the Statement of Net Asset•. This government-side statenlcnt of 
position prescnts information Ihat includes all ofille Town's assets and liabilities. witllthe difference reported as nel 
as.<els. An increasc or dccreasc in net 8sscls may serve as a uscfill indicator ofwhethcr the financial position ofthc 
TaWil as a wbole is improving or detcriorating. EV81uaiion ofthe overall health oflhe Town would exlend to olher 
non-financial factors, such as diversification oflhc taxpayer basc, in addition to Ihe finnncial informalio•• provided 
in this report. 



11", second government-wide slatement is the Statement of Activities, wWcb reports how the Town's nct assets 
changed during the year. All current year revenues and e.penses life included regardless of when Ihey are re<:eived 
or paid. An important purpose of thc design of the Statement of Activities is to sbow the finaneinl relianec of the 
Town's distinetactivitie. or fuactions on revenues providcd by the Town's taxpaye.... 

BOlh of the above financial statements have separate eoluums for the two (2) different types of Town activities as 
follows: 

Govemmell/al Ac/ivilies· The government-wide financial.tatemenls present governmental activilics of 
tha Town are principally supported by taxes and intergovernmental revenues (granl.). Most Services 
normally associated with n town, fall in this categol)', including general government, public safety, streels 
and parks and recreations. 

BIIsiness-Type Ac/ivi/ies - The government-wide financial statement. present business-type activities Ihat 
are nonnally intended to reCOver all or a significanl portion of !heir eosls througll l1\;er t\:es and charges to 
e;dernal users of goods and services. TIle business-type activity of the Town eoasists of the provision of 
water and sewer services 10 the citizens. 

The governmenl-wide financial statemenls are presented on pIIges 7 and 8. 

Fuad Financial Statelllents 
A fund is an accountability unit u.ed to maiatain control over resourccs scgregated for specific lll:tivities or 
objectives. The Town uses funds 10 ensure and demonstrate compliance with finall(e-related laws and regulations. 
Witllin Ihe basic fiuancinl stalemenls, fund financial statelDCllts focus on tile Town's most signilicPDt funds, rather 
than tile Town as a whole. 

Tbe Town uses two (2) fund carogories, goveromcntal funds and proprietary funds. It is important to note tbat these 
fund categories use different accounting approaches aud monld be interpreted difTereutly. 

Gavernnre,,/al Flnrds - The services provided by the Town ere financed Ihroug/l governmental funds. 
Governmental funds are used to account for esselltilllly the same functiolls reported as governmental 
activilies in the govcnunenl-wlde fmancial statements. However, unlike the governmcnt-wide financial 
slatements, the fnnd financial s1atemen18 focns on lIear-leon inflows and outnows ofspendable resources, 
as well as on balances ofspendable re!lOUrtes at the end oflhe year. Such information may be useful in 
evaluating the Town's neaNcrm financing requirements. This approacll is known as using the 1I0wof 
fmancia' resourcCS measurement focus and the modified accmal basis ofaccounting. These governmental 
fuud fmancial statements providc a detailed .hort-term view of tbe Town', finances and assists in 
determining whcther thcre will be adequate resourceS availablc to meet the current needs of the Town. 

Sinee focus ofthc governmental funds fiDllneial statement. is narrower than tluit of the governmcnt-wide 
financial .tatements, il is useful to compare tbe infonnation presented fur the governmental funds with 
similarinfonuation presented for governmental activities in the government-wide fillancial statements. Users 
may bcncr understand the lonll-tenn impact of tbo Town's near-term flnllllCing decisions. Both the 
governmental funds balauce sbcet alld the govcrnmental funds slatements of revelll,es, eKpenditures and 
changes in fund balaace provide a reconciliation to facilitate this comparison between governmental ftlnds 
and the govcrnmental aclivities. These reconcilialions arc presented immediately following each of the 
governmental ftmd financial statemCIII. 
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1be Town has eight (8) governmental fnnds, of which two ar.: major funds and are present in separate 
column. and six are non-mnjor fands and are combined and presented in one (1) column titled "olher 
governmental fuods". Th. govenunental funds are as follow.: 

Major Funds
 
General Fund
 
Special Revenue Fund
 

Sale. Tax Fund
 
Non-major Funds
 

Special Revenue Funds
 
Industrial Dewlopment Fund
 
Parks and Recreation Fund
 
Street Fund
 
Industrial Inducement Fund
 

Capital Projects fund
 
Debt Service Fund
 

2002 Sales Tax Refunding Bonds
 

Tbe fund fUUlueial statements ore preseoted 011 pages 9 through 12. 

ProprielaryFlllld -The proprietary fund is used to showaetivities thatoperate marc like those ofcommercial 
enterprises. Since this fund cbanges fees for services 10 outside customers, including local governments, it 
is known as ao enoorprise fund. Proprielllry funds provide the same type of information as the government­
wide financial statements, only in more detail. Like the government-wide fmaneiat statements, proprietary 
fund financial slatemenls use the acetll.Bl basi.. afacCOUnling. There is 00 reconcililltion oeeded betweenthe 
government-wide financial statements for tbe business-type activities aud the proprietary fund fIRaneial 
statements. 

The TOlYn has one enterprise fWld (Waler& Sewer Fund), which is considered a major proprietary fund for 
presentation purposes. 

The proprietary fund finll1lCiaI statemenls are presented an ~ages 13 through IS. 

Nett' to the Financial SlatemenCS 
The accompanying. notes to th. financial statements provide information essential \0 a full understanding of the 
government-wide and fund flR8neial scatemeots. The notcs to the finanei~l statements begin on page 16 ofthis report. 

Other Information 
In addition to the b.. ie finaneinl statements and accompanying notes, this report also presents certain required 
supplementary infom18tion concerning the 'folYn's budget presentation. Budgetary comparison statemenes are 
included as "required supplementary infonnation" for the General Fund and the Sales TfIl< Fund. These statements 
demonstrate compliance with the Town's adoptcd and final revised budget nnd can be found on pages 29 and 30 in 
this report. 

Finnncial Analy,is ef Govarnmental-Wide Activities 

Net Assets 
The Town's comblllCd net assets (governmenml and business-type activities) increased during 20 10 by $1,534.204 
or 17% frOm the S8,TI2,070 at December) I. 200'), as shown in tbe following table. 
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2010 2009
 
Assets 
Current & Olher Assets $2,225,837 $2,014.305 
Capital Assets (net) 8,141,486 6,916.432 

Toml Assets $10.367,323 $8.930.737 

Liabilities 
Other Liabilities $517,841 S158.667 
LoDg-term Liabilities 0 0 

Total Liabilities 517,841 158,667 

Net Assels 
Invested in capilal assets, Det 8,141,486 6,916.432 
Restricted 44,292 27,934 
Unrestricted 1,652,520 1,827.704 

Total Net Assets 1?8J8,29L I§ TI2,Q70 

Changes In Net ABsets 
Tbe following coodense\1govemment-wide s1Dtement of act\v\ty \Ilustmtcstbc major chanllCS in operations for the 
Town as compared to 2008: 

2010 2009 
Revenue 

Governmenlal $4,257,225 S3,310,443 
Business-type 1,678.603 1,005,324 

Total Revenue 5,935,828 4,315,767 

Expenses 
Governmental 3.328,906 3.155,204 
Business-type 1,072,718 960,796 

Total Expenses 4.401.624 4,116,000 
Iocrease (Decrease) in Net Assets $1,534.204 $199.767 

Flnnnclal Annlylla of IDdlvldual FDnds 

As noted above, the Town uses fund accounting 10 ensure and dcmoustrate compliance Wilh fmanco-related legol 
requirements. ' 

GlIVerDmcDtal FUlld 
The focus of the ToWll's governmental fund is 10 provido information on the near-term inflows, outnows and 
balances of spendable resources. Such infonnation is useful in 8MeSSing the Town's financing requirement.. 
Unrestricted fund balance may servc as a useful measure of the Town's net resources avaitable for spendIng at tile 
end of the year. 

At Decemher 31,2010, the Town's governmeDtal fimd, the geDeral fund, reported an ending fund balance of 
S288.266, an increase ofS209,48I compared to the ealendar year 2009. TIle general fhnd is Ihe chief operating fund 
ofthe TowD. 
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Proprietary Fund 
The TowlI'. propriehlry fllnd provides the 'ame type of information fOlllld in lhe gov.:mmellt-wide fInancial 
statemeat., bul illlllore delail. The Town's proprietary fund (Water & Sewer Fund) reported opetating expenses of 
$1,072,718, which was $203,484 more than opetating revenues of$869,234, fur the year ended rleccmber31, 201 0. 
This was a decrease in excess operating revenlle of$50,176 compared to 2009. The proprictary fllnd reported an 
increase of$605,885 ill ncl nssets in the calelldar ycar20 I0 compared 10 an increase of$44,528 in lhe calelldar year 
2009. 

Budgetary Htgbllghts
 
FOI1llal budgetary intewation is employed lllI a management control device dnring thc calendar year. Thc budget
 
policy of tho Town complies with state law, as amcndcd. And as sct forth in Louis~~na Revised Statutes Tille 39,
 
Chapter 9, Loui.iana Local Government Budget Act (LSA-R.S. 39: 1302 et seq).
 

The Town's General fund budget for 2010 wasamcnded. The Soles tax fund budgct for 2010 was amended. 

For tbe Gencral fund and Sales tax fund, actual revenues and expenditure. were within S% of the final budgeted 
amount. 

Capital Asset Administration 
The Town's investment ia capital assets for its governmental and business-type activities at December 31,2010 
totaled $14,784,43S,less accumulated depreciationof$6,642,949,leavinll a $8,141,486 balance in netcapital assets. 
The investment in capital assets consists ofland, buildings, equipment, and water and se",,,r improvements. The total 
inC1l:8se in the Town's investment in capilal assets for the year ended December 31, 2010 totaled $1,225,054. 

Contactlng tbe Town's Financial Management 
The financial rcport is de.illTlcd to provide a general overview oflhe Town's fwances, comply with flllanee-relatcd 
lawsand regulBlions, and demonstmle the Town's commitment to publicaecountability. Ifyou have questions about 
this report, coolact Eugene Smith, Mayor, P.O. Bo" 767, Arcadia, LA. 71001. 
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EDWARDS, WADE & PERRY 
Certified Public Accountants 

AProfessional Accounting Corporation 
Members: AICPA I Society of LCPA's 

Indcpendent Auditor'~ R!!]lort 

Wo ba~ audited the accompanying fUlallcia' slalements oftho govemmenla' •.ovitie.. tho businc~-type activilics, 
ond caeh major fund of Ihe Town of Areullia, as ofalld for lhe year ended Decemher 31, 2010, which collectivcly 
comprise the town's ba~ic financial statemcnts.s listed in tlte table ofcontellts. Thesc financi.1 stalemcllls are lhe 
rcsponsibilil)' of Ihe Town of Arc.dia's management. QlIr responsibility is to e"pres. opinions all these financi.1 
stalelllelll. based on our audit. 

We conducted our oudil in accordallce WiOI .uditing stand.rds genemlly accepted in lhe Uniled Slates of Amcric• 
•nd the slllndards applicable 10 fUlanci.1 8udil. contained in Goverl/llle'" A"diling Siam/mns, issued by the 
ComptroUer Genoml oftlte United St.tes, Those st.nd.rds reqnire th.t we plau .nd perform lho audit to oblain 
re..onable lISsurallce .bout whether tlte fillanci.1 statements.re free of materi.1 misstatement. An audit includes 
examinin\!. on a tcst basis. evidence SUpporth,g the amounts .nd disclosures in lbe fin.nei.1 .t.tements. An .udit 
.1.0 Illcludes assessing the .ccounting principles used .nd significant eslim.tes made by management, as well as 
evalunling the ovcrall fw.ncial statemenl prescutation. We believe th.t 0"1' .udil provides. reason.ble b.sis for our 
opinion. 

In our opinion, the financial $l.telnents refenred to .bo"" present f.irly, in .11 malerial respects, the respeeciw 
fin.nci.1 position of tl~ go""rUlnenllll .ctivities. tho business-type activities, and e.ch major lillld of the Town of 
Arelldia,.s ofDeeelnber 31, 20\0, .nd the resllCcliV\>~h.nges in fin.ncial posilion and cash Oows, where applicable, 
thereof for lhe ye.r then ended in confonllily wilh IICCOlmting principles gencrally aceepled iu thc United SlIllCS of 
America. 

In accordaoce wilh GO..l7llIIelll Artdilillg Slml/lurt/s, wc have also issued a report datell JUlie 29, 2011, on our 
consideration orthetown's inlelllal control over fin.ncial reporting .nd our tesls ofils cODlpli.nec.nd other Inane" 
witl. cerwin provisions of I.ws, regulatiollS. contr.cts, .nd grlllltS. That report is on integral part of an .udit 
perfonned in ncconlanec with Go""mlllell/ AI/ailil/g Slul/durt/s .nd should be read in eOl\junction with Olis rejlOrt 
in considering Ihc results ofonr andit. 

The required supplement.ry infonnatiOl\ on pages I through Sand 29 through 30 are not a reqnired part ofthe basic 
financial st.tements but are sllpplementary information required by .ccounting principles genemll)' accepted ill O,e 
United S18~s ofAmerie.. We hnve appliell certain limited procedures, which consisted princip.lly of inquiries of 
management regarding the methods of me.1Snremcnl ond present.tion of the reqllired supplemcntary information. 
However. we Ilid not .udit the 'nfonnation .nd exp"'.. no opinion on it. 

Rfs?c~;;:f.~ ~ to 
June 29. 20 II 

\ 16 Pinecrest Dr.' Ruston. Louisiana 71270' 318-251-2196· FAX: 318-251-0410 
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The accompanying notes are 8n intog''81 pal1 ofthi. statement. 
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Tawn ofArcadia, Louisiana 
StatemeDt afActivities 
Vear Ended December 31, 2010 

Govcru.menral Activities: 
General govenunent 
Public safety
 
Public works
 
Culture and recreation
 
Eccnomic development 
TAllspattarian 
Adj\lOtltlent for prior )'''llr deprecilllion 

TolaI gavemmenlal activities 
Business-type activities 

Water and. sewer 

T<>tal bI1sinlOS$o()'pe activities 

Total primaty government 

The 8CC01!lpl1Jlying 001"" llreen integral part oftbis ""'emen, 

Pro2J"BIII Revenues 
OpmItins Capital 

Charges for GIlIIItS and Grants &; 
Ex1lenses 

$2,301,453 
584,443 
272,029 

49,815 
116,646 

4,520 
456.792 

Services Contributions ContributioDS 

528,492 

3.785.698 28.492 o 0 

1.072,718 832.574 3M60 961.000 
1.072.718 832.574 36.660 961.000 

54.858.416 5861.066 $36660 :&961.000 

~revenues: 

Taxes 
Licenses and pennits 
Intergavel'JlJllenral 
Use ofmoney and property 
Other 
Gain (loss) on sale of ISSeIS 
TI8JlSfers(net) 

Tollll genenll revenues ancl trBnSf"'" 

Change in Net Assm 
Net assets - beginDing 
Net assets· encling 

Statement B 

Net (Expenses) Revenues and
 
Ch8l\l!e8 of Primary Government
 

Go~.ntaI BosinesHype 
Activities Activities Total 

($1,301,453) ($1,301,453) 
(555,951) (555,951) 
(272,029) (272,029) 

(49,815) (49,815) 
(J 16,646) (J 16,646) 

(4,520) (4,520) 
(456.792) (456,792) 

0,757,206) 0 (3.757.206) 

757,516 757,516 
0 757.516 757.516 

(ll.75n1l61 ~57~ ...ill,999.6901 

$1,794,545 $286,364 53,080,909 
83,272 83,272 

783,804 783,804 
59,424 60,161 )[9,585 
13,707 13,707 

197 (4,372) (4,175) 
493,784 (493,784) 0 

4,228,733 lIS!,63]) 4,077,102 

471,527 605,885 1,077,412 
3,480.175 5..291,895 8,772.070 

51,951.7o:L ~7,780 ~849.482 
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S'lJIeDle2J1 C 
Town af Arcadia. Louble.M 
Balancc Shecl, GDvcmmcntlll FWlds 
o.cember 31. 2010 

Olhe, Talal 
General SliesT.., 'Oovernmenlsl 00,'cn)l11e1l181 

Fund Fllnd Esmds Funds 
ASSETIi 

Cosh and eqllivnh:nl. $176,966 $119,276 $530,392 $846,634 
Inveslmenls 508,422 508,422 
Receivables 49,057 102,904 35,911 187,872 
ReslrI.led eosl' 0 
P,epoW ""pense, 18,071 18,071 
Due from olher runds 128,882 305,198 131,080 

TOTAl. ASSETS SSRI l'JR $222 189 WI 59' $129' 079 

I.IABII.ITIES ANn FUND BALANCES 
l.Iablliti..: 

AemunlS, ..Iarie~ .nd OIher poynbles 
Du' 10 otber fund' 

Totalliobilitics 

5100,381 
"22,74' 
593,132 

52,804 
216.693 
219,407 

i39,373 
1',8$7 
55,230 

5142,564 
725205 
867.769 

P\md bnhmC'cs: 
Reservc<l 0 
UnrcscI\'Cd 288.266 2773 836,271 1.127,310 

TOTAl. UABII.Il1ES AND FUND BALANCES 5881.l98 $222180 $891501 $1.993079 

The BC:Ca11"'Sll)'ing notes are DR integrnl port aflhb slJJlcmenL 
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Towl~ orAn:adl:a. Louisi8nD 
Reconciliation orThe Govemmenlal F'tlnds HBlaneo Sheet 

10 The GoYCrllmclIl-\Yide Financial Sl3tClrltnl of Net Asscts 
December 31, 2010 

SlilIcll\mt D 

Amounts reponed for governmental activities in Ihe SID.tcnleul orNet Asse1s nrc dltlcrQ'Il t1CCQusc: 

Fund bllIDD"'~ Tolnl &ov"nm.nlnl funds lSI.tem.nt C) $1,127,310 

Copi!al a55cls used in BOvanmenlalllCfiyiliesore no! finonciQI resourccs Bnd, Ihererore, {lrc lUll 
reported in the go\'cmmcntal funds: 

(;onmmcnllli capltnlMltIS 
lwftl:clm1ulaccd deprccillllon 

S~~31,311 

(I,7l!6.9191 2,824,392 

Not Asseu oCOovunma"sl Actlvh\es (S'Rlen"ol A) S39n702 

The Bttompanyln8 notes ore unlmcgml pan ofthls Sllltcment. 
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111c accompanying notes are DIl integral pari or lhis Mntemcnt. 
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Town of Arcadia, Louisiana 
Reconemalion or11.e Stat"melll ofRcYCllUes, H"pendihlres, 

aod Changes ".Fund Balances of GovcronlCn••) FlID<!! 
to tho Statement of Activities 

For Ihe Year Ended December 31, 2010 

SlalCmenl I' 

Amounts reported for govenunclltlll RCtivities in the Sialement DC AClivities are different because: 

Nel Change in FlIad Balances, Tolal govemmenlal funds (Slatom..'t E) 5260,148 

When recognizing rhe sale ofcupital ""...Is, governmental flllld' report .he 100ai proceeds of 
lhe sale (S 1,470). Only the goin or loss on the sale is reported on tha Sialement of Net Assels ($197). (1,273) 

Governmenlel ftmds report eapilol outlays .. expenditures. However, in lhe ,rore",om 
ofactivities the eo'13 of those assets is allocated over Iheir estill1llted usefttlli""s end 
reported as depreciation ""pense. This islhe .mow,1 by which capita' OUtlBYS 
(5876,067) exceeded depreciation (S206,623) in thc ellJrenl period, 669,444 

To adjust depreciation to prior year depreeialion schedule and lransfer gra... capirot olltlay 
originally shown as govet1llneotalaclivily to businC3slype aclivity - see Note 9 {456.7921 

ClI8nge in Net Assets orGovenullema' A<livilies, Siotement n 5471,527 

The aeoomp.nying notes arc an integral part oflhi. stllle,nonl. 
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Town of Arcadia. t.oui5iana 
S10tcmcnt orNet Ass.ets. Proprichuy Foods 
December 31, 2DI0 

ASSBTS 
Currenl aSSels: 

Clr.lh and cquivulents 
Inveslmenls 
Receivables 
Due from other funds 
Inventory 

Total current assets 
Re.tricted nssets: 

cash and Investment. 
CUpilul .....l. (nel offtccumulaled deprecialion) 

TOTAL ASSBTS 

LIABfi.ITIES 
Current Liabil~ie.: 

AccooDlS, salaries, and oIher payuble. 
Due 10 other funds 
Deferred revenue 

TOIaI current liabilities 

Cuneo! liBbiliU.. poyBbJe from r.·stricled assefs 
Total liobilbles 

NET ASSBTS 
Invested in capilal assels, net of related debt 
Resrric:ted 
UnrelllriCled 

TOTAL NET ASSETS 

The Accompanying notes nre an intell/1ll part ofthls slale,nen!. 

SI.le",en, G 

201D 2009 

$208,339 $409,995 
303,420 190.772 
95.148 104,653 

435,203 422,781 
13,639 13,639 

1,055,749 1,141,840 

44,292 27.934 
5317,094 4,303.419 

$6,417,135 $5.471 !?3 

$90,985 59.286 
144,078 144,078 
240,000 0 
475,063 153,364 

44,292 27,934 
519,m 181.298 

5,317,094 4,303,419 
44,292 27,934 

536.394 960,542 
$5,897,780 $5,291,895 
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Town of Arcadia 
SIBt.ment orR.venue.. Expenses. ond Changes In Nct Assets 

ProprietlUY Fund 
For the Vear Ended !le.ember 31. 2010 

Operating Revenues 
Water sale. 
Sewor cbarges 
Otbcr services 

Total Operating ReveDue. 

Operoting E.pen.es 
General BdminlsIrOII""
 
Water departmenl
 
Sewer deportment
 
Depreciation
 

Tolal Operating Expenses 

Opera1ing income (loss) 

Nonoperaling reveilue (expense.) 
Use ofmOIlty & property 
Copi1al eontributioos 
Sales IlIx Ie""nue 
Non-operating transfers in 
Loss on sale Qf D5gets 
Non-opcrllling Ir rer. out 

TOIa' Nonop ring Revenue (Expenses) 

Cbaoge In Nel Aosets 

Total Net As.els • Beginning 

Total Nel Assets· Ending 

The accompa.ylng IIOte..... an integral part oflbis ".Iement, 

Sialemenl H 

2010 2009 

S757.742 $608,168 
74.832 89.524 
36,660 9,444 

869,234 707.136 

n.062 99,376 
628.586 493.568 
188.708 193.256 
178.362 174.596 

1,072,718 960,796 

(203.484) (253,660) 

60.161 22,666, 
961,000 
286.364 275,522 

5.310 
(4,372) 

(499,q941 0 
809.369 298,188 

605.885 44,528 

5,291,895 5,247,367 

SS,897.78O SS.291.895 
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Town of Arcadl•• Louisiana 
Statement of Cash flows, Proprietary Fuuds 
For the Year Ended December 31. 2010 

Cash flows from Operaling Activities 
Receipts from cllstomers alld usm 
Olber opemling cash "",eip" 
Payments to suppliers 
Payments to employees 
Other opemting cosh payments 

Net Cash Provided by Operating Activities 

Cash Flows from NOlle.plta' Fillaoemg AellviU.. 
Sales lax ro....nue 
Capi"l contributiolls 
NOlHlpemtinglnmsfers out 

Nal C.sh Provided (Used) by Noncapita' Financing Activiti.. 

Casl1 Flows from Cap"a. aDd Related Financing Activities 
Porcha,a ofcapila'asscls 
Loss sale of IISSCls 

Ncl Cash Provided (Used) by Capital aDd Related Financing Activities 

Cash Flows from Investing Actlvili.. 
Interest reccjved 
lovestments redeemed (plD"C/lased) 

Net Gash Provided by Invesling Aclivillc! 

Net Toe..a'" in Cash and <qulvaleDIS 

Cosh aDd C<!ulvaJents. Beginoing orVear 
Cosh and C<!ulvalcDls, End or Year 

ReeoDeiliation ofOperating Income 10 Net Cash Provided (used) 
by Operating Activilies 

Operating iIIcome 
Dcpreclatloo expense 
(Increase) decrease in aCCOunls receivable 
Inc"",s. (decrease) in due from other funds 
Inereas. (decrease) in accounls payable 
Increase (decrease) in due 10 o1h.c::r ftutds
 
Increase (decrease) in derern:d revenue
 
Net Cash Provided by Opel1lting Activities 

The accompanying notes are an mlegnl part of this slalement, 

Statementl 

sm,739 
240,000 

(SI4,431) 
(298,226) 
(12,422) 
293,669 

286,364 
961,000 

(493,784) 
753,580 

(1.192.037) 
(4,)72) 

fI,196,409)
 

60,161
 
fI 12,648)
 

(S2,48TI 

(201,656) 

409,995 
$208,]]9 

($203,484) 
178,362 

9,505 
(12,422) 
81.699 

o 
240,000 

$291,660 
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TOWN OF ARCADIA
 
Notes to the Financial SllIlements
 

As orand Fo.- Ibe Year Ended De<:embcr 31, 20 10
 

INTRODUCTION 

The Town ofArcadia was incorporated June 26.1902 under the provisions oflhe LRwrason Acl (Louisiana Revised 
Statutes 33:321-463. The Town is located in lbe parish ofBienville inlhe northwest corncr ofthc slalc ofLouisiana. 
The Town operates undera mayor-town council form ofgovernment. Mcmbcrsofthc board are all elected and serve 
a teno of4 years. The town provides the following services as authorized by its charter: police and fire proteclion, 
water and sewerage, strecls, induslrial development and inducemenl and geneml administrative services. 

GASIl Statement No. 14, The ReporrillgEmily, establishederitaria fordetennining dIe governmentnl rcportingentity 
and componenl units Ibat should be included wilhin Ihe reporting entity. Under provisions of this Stalemenl, lb. 
Town is considered a prim8l)' governmenl, since it is a special purpose government tbat bas a separalely elecled 
governing body, is legally scparate, and is fiseally independent Clf other stata ond local governmenls. As used in 
GASB Slatemenl No. 14, fIScally independent means that lhe Town may, without theapprovaJ orconsent ofanother 
governmental enlily, determine or modifY its OWIl budget,levy its own ta.es or set rates or.harges, and issue bonded 
debt. 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

nle accompanying fmaneial statemenls ofthe Town have been prepared in conformity ,vitll U.S. generally accepted 
accounting principles as applied (0 governmental units. Thc Govcronlental Accounting Standards Board (GASn) 
is Ihe accepted standard setting body for establishing governmentalaccountmg and financial 'reporting principles. 

A. Governmenl-Wide and Fund Financinl Statements 

The government-wide financial slatements (i.e., the statement of Del assets and Ibe stalement of changes in net 
assets) rcport infonnation on all orlbe DOnfiduciary activitics ofdIe primary government. For tbe most part, the 
effecl of interfund aelivily bas been retDoved from tbcsc slatcmcnts. Governmental activities, wbicb normally 
arc supported by laxes and Intergovernmental revenues, arc reported separalely from business.type activities, 
whicb rely 10 asignificant extent on fees and charges for support. Likl:'vise, tbe primarygovermnent is reponed 
saparatcly from certain legally separate componcnt units for which the primary governmenl is financially 
accountablc. 

The slalemonl ofootivities demonslrales U,e degree 10 which the dir""l e.penses oCa given functiou or segment 
are offset by progmm revenues. Direcl axpeases are those that all> clearly idenlifiable with a specifIC fuuclion 
or.egment. Program revenues include I) obarge to customers orapplicanls who purchasa, use or di=tly benefit 
from goods, services, or privilegcs provided by a given function or scgmcntand 2) granls and contributions that 
are restricted 10 llleeli'l!: the operational or capital requirements ofa partiCUlar fnnction or segment. Taxes and 
other items nol properly included omong program revenues are reported instead as gencral revenues, 

Separate financial statcmcnls are providcd for governmental funds, proprielary funds, and fiduciary funds, even 
though the faller are exclnded from the government-wide Iioancial statements. Major individual govcrnmcntal 
funds and major individual enterprise funds are reported as separale columns hI the fnnd financial stalements. 
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TOWN OF ARCADIA
 
Noles 10 Ihc Financial Sialemenrs
 

As of and Forthe Year Ended December 31, 2010
 

B. Mcasuremenl Focus, Basis ofAceoualing, and Financial Stalemenl Prescntation 

The government·wide financial slatements arc reportcd llsing the ccollomie resources measurement focus and 
the accrual basis ofB<;counling, as arc the proprictary fund and thc fiduciary fund financial slatemcols. Rcvenues 
are recorded when earned and expenses are recorded wben a liability is incurred. rel9lrdless of thc timing of 
relatcd cash flowll. Property taxes are recognized as revenues inlhe year for which tbey are levied. Grants and 
similar items are recognized as revenue as soon as nil eligibility requirements imposed by the provider have bcen 
mel. 

Governmental fund finaneial slatements are reported using Ihe currenl financial resources measuremeot focus 
aod Ihe modified accrual basis ofaccounting. Revcoues are recognized as soon as they arc both measurable aud 
available. Revenues are considered 10 be available when they are coUeclible within the eWTcnt period or sooo 
enough thereafter to pay liabilities of Ihe cllrrent period. For this plllJlose, the govemmenl considers revenues 
10 be available ifdley are collecled within 60 days ofthe eod ofthe curreot fl5l:al period. Expenditures generally 
are recorded when a liability is incurred, as under aeCl1Jal accounting. However, lk:bt service Mpenditures, lIS 

wen as expenditmes related 10 compensated abseoces and claims aod judgments, are recorlk:d only when 
payment is due. 

Franchise taxes, licenses, and intereslassociated with lbe currenl fIScal period are all considered to besusceplible 
to accrual and so have been recogni7.Cd ao reYenues of the current fiscal period. Only the portion of special 
assessment recei~ables due withinlhe current fiscal period is considered 10 be snsceptiblc 10 accruel ao revenue 
ofthe currenl period. All odler revenue items are considered 10 be measurable and availablc only when cash is 
recci~ed by Ihe government. 

The Town reports Ihe following governmental funds: 

TheGeneral Fuod is the Town's primaryopemling fund. II accounts for aU fioancial resourcesoflbe b",neral 
governmenl, excepl those required 10 be accounled for in anolher fuad. 

Special Revenl,e Funds are used 10 account for thc proceeds of specific revenues sonrces lhat arc legally 
reslricted to expenditures for specific plD'poses. 

The Debl Service Fund is used 10 account for the accumulation ofresources for, and lhe payment of, geneml 
10ng-teTrn debt principal, interest and related costo. 

The Capital Projecl Fund is used to account for financial resonrces to be used for Ihe acquisition or 
conslmclion of major capital facilities (olher thon thooe financed by proprietary funds and agency funds). 

TI,e Town reports Ihe following proprietary funds: 

The Woler and Sewer fund is 10 accollnl for the provision ofwater and se\Yer services to Ihe residenls ofthe 
Town. All activilics neccssary to provide slIch services are acconntcd for inlhis fund, hut nollirniled 10, 
administraliOll, operations, mainlenance, financing, and related debt servicc and billing. 
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TOWN OF ARCADIA
 
Notes to the Financial Statements
 

As ofond For the Yenr Ended December 31,20\0
 

Private-sector standards ofaccounting and financial reporting issued prior to December I, 1989, generally are 
followed in both the government-wide and proprietary fund fmancial statements to the extent that those standards 
do not contliet with orcontradict guidance ofllieOovcnunentalAccountingStandards Board. Goverrunentsalso 
have Ibe option offollowing subsequent private-sectorguidancc for t1wir business-type activities and euterprise 
funds, subject to this some Iimilation. The govenlment has elected not to follow subsequent private-seclor 
guidance. 

As a general rule the effect of interfund activity has becn eliminated from the government-wide financial 
statements. Exceptions 10 Ihis gen.ml mle are payments-ill-lien of "'xes and adler charges between lhe 
governmenls enterprisc operations. Elimination of those charges would dislort the direct costs and program 
revenues reported for the various functions concerned. 

Amounts reported as program revenues include I) charges to customers or applicants for goods, services, or 
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, inclUding 
spceial assessments. Internally dedicaled resources are reported as general revenues mlher than as program 
revenues. Likewise, geneml revenues include aillaxes. 

Propriclary fnnds distinguish operntingrevenues and expenses from nonoperat ing items. Operating revenues and 
expenses generally result from providing services and producing and delivering goods in eonneclion wiU, a 
proprielary fund's principal ongoing opemtions. Principal operating revenues of the proprietary fuuds include 
water and sewerservices 10 the residents ofthe TaWil, Operating expenses for enterprise funds include the costs 
ofsales and services, administralive expenses, supplies, and depr6\;iatioo on capilal assets. All revcnues and 
expenses not meeting this definilion are reported as nunoperating revcnues nnd expenses. 

When both restricled alld unrestricted resourees are available for use, it is the Town's policy to use restricted 
resources fIrst, then unrestrieled rosources as they are needed. 

C. Deposits and Investments 

Tho Town's easb and cash equivnlenls are considered to be demand deposits, inlerest-bearing demand deposits, 
and investments with original malurities ofthree months or less from Ihe dale ofaequisilion. State law and the 
Town's investment policy nllow the Towllto invest in collateralized certificales of deposits, government back 
seeuritics, comnlereial paper, Ihe statc sponsored investment pool, and mulllni fund. consisting solely of 
government backed securilies. Inveslments for the Tmvnare reported at rair value. 

D. Receivables and Payables 

Activity between fund. that are representative oHcnding/borrowing arrangemenls oUlstanding at the end oflhc 
fiscal year ore referred 10 as either "due to/from other funds" (i.e., the current portion of iDterfund loans) or 
"advnnees to/from other funds" (i.e., the non-current portion of interfund loons). All olher oUlstaoding balnnces 
between funds arc reported as "due to/fmm other fnnds." Any residual balllllces outstaudlng between the 
governmental activities and business-type aClivities arc reported in the government-wide fmancial statements as 
"intemal balances." 
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TOWN OF ARCADIA
 
Notes to the Financial Stalements
 

As orand For the Veflr Ended December 31, 2010
 

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve 
account in applicable governmental funds to indicate that they arc nol available for appropriation and are not 
expendable available rUlancial resources. 

In the govcrnment-wide finallcial statement, receivables consist ofall revennes earned at ycar end and not yet 
received. Major receivables for the governmental activities includc franchise taxes and 5alcs aud use taxes. 
Business-type activities report customcrs' utilities service charges as it major receivables. Uncollectible amounts 
due for ad valorem taxes IIIId customcrs' utility accounts receivable are recognized as bad debts Ihrough Ihe 
establishment of an allowance account at thc time infoRnation becomes available which would indicate the 
uncollectibility of the particillar receivnble. The allowance for nncollectible cuslomer1l' utilities is $4,741 at 
December 3I, 2010. 

E. Inventories 

Inventory in Ihe water and sewer entetprise fund, consisting of expcndable supplie. held for consumption, is 
vailled at historical cost. 

F. Restrieled Assels 

The Deb! Service and Enterprisc fund.. because ofcertain bond covenants, are required 10 establish aud maintain 
prescribed amounts of resources (consisting ofcash and temporary investments) U,al can be used only to service 
outstanding debt. The Enterprise fulld also reslricts customer meter deposits. 

G. Capital assets 

Capitalassets, whieh include property,plant.equipment, and infraslruclure assets (e.g., roads, bridges, sidewalks, 
and similar item.), are reported in Ibe applicable govcrnmental or business-type activities columns ill Ihe 
government- wide financilll stalemenls. Capital essets are capilalized at historical cost or estimnted cost if 
historical cost is not avuilable. Donated assels are recordcd as capital asset. at their estimatcd fair lJllIJtet value 
at Ihe date ofdonation. The Town maintains a threshold level of$I,500 or more for capilalizing eapitalassels. 

Tbe costs ofnonnal maintenance and repairs that do not add to the value of the asset or materially ""tend ossots 
lives arc not capitalized. 

All capitalasselS, othcr than land, are depreciated using the straight-line method over the following useful lives: 

Estimatcd 
Descril'lion Lives 
Buildings end buildiog improvements 2040y..,,,, 
Water improvements 5-35 years 
Sewer improvemeols 5-40 years 
Eqnipmoot and vehicles 4-15 years 
InfrostDlcture improvements 20-40 years 
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TOWN OF ARCADIA
 
Notes to the Financial Stalemenls
 

As of.nd For the Year Ended Deccmber J 1,2010
 

H. Compensaled Absences 

Full-time employees of Ibe tOWIl earn two weeks vacation after one year of scrvice, J weeks after len years of 
service, end 4 weeks after twenty years of sClyice. Vacation lime which is eamed but nolused during the 
calcndar year eannot be ""med fonvard into Ihe nexl calendAr yL'1lr, except under special circumslances pre­
approved by the Mayor. VaClltion lime shall be taken in at Icasl nnc week intervals, unless appMvtd by 
supervisor. EmployC1lscam 40 bours nhick leave and 24 honrs ofpersonaI Icave each calendar yesr following 
Ihe sllccessful completion ofthe employee's three month probationary period. Only unused sick leave csn be 
accumulated up to 240 hours and can be carried forward to the next year. however. employeos will not be 
eompensared upon tennination or retirement. Unused, earned wcatlon Icavc will be paid for provided dIe 
employee gives Iwo full ,veeks' notice to lb. oown clerk, in wrlling, of their inlenlion 10 lenninal•. 

I. Long-Term Obligalions 

In Ibe govemmcnt-wide financial statemenls, and Ihe proprietary fuod types in the fund financial Slatements, 
long-Iermdebt sndolher long-tcnnobiigationsarc reportedas lisbmlies in tbeapplleable governmcntalactiYilios, 
business-type aclivilies, or proprietary fund type slalemenl of net asscts. The town',lo-ng-Ierm debl consisls 
of revenue bonds paynble. 

J. Fund Equity 

Inlhc fund financial statemenls, governmental funds report reservations offund balance for amounts Ihat are not 
available fnrappropriation or are legally restricted by oulside parties for use for aspecific purpose. Designations 
of fund lIalanee represenl tenlative management plans thaI are SIIbjeet to change. There arc no material 
reservations or designations for Ihe year ended December J1,2010. 

K. Comparative DotalReelassifieation~ 

Comparalive oolal data for the prior ycar have been presenred only for enlerprise funds in dle fund financial 
stotemenlS in onIer 10 provide an understanding ofthe changes in the financial position and operations ofthese 
funds. Also, certain amounts presenred in the prior year data haw been reclassified in orderto be consistent wilh 
Ihe current year's presentation. 

1.. Estimate•. 

TIle preparation ofrUlane;a. statements in conformitywithaccountingprinciplesgonorallyaccepted in the United 
Siaies of America require management 10 make estimates nnd assnmptions thai affectlh. reported amounts of 
assets nnd liabilities and disclosure ofeontingeot assets nnrlliabililies at lhe date oflhe financial slalements and 
the reported amounts ofrevenues, ex.penditures, and expenses during the reporting period. Actu"1 results could 
differ from tho estimates. 

M. Reconciliations ofGovernlllenl·Wide and Fund financial Statemcnls 

&plallorloll ofeel'ralll d/ffir.IIC1!s bellY••II rile govemmell/aJ fill/d bala"ce slreer alld 'lie govemmell/-wlde 
sraremell' ofller osser.• The following reconcile' the fund balaneos of governmental funds to Ihe government­
wide slatement of net assets. 
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TOWN OF ARCADIJ\
 
Notcs to lhc Financial Slatements
 

As orand For Ih. Year Ended December 31, 2010
 

Goyemmental capital assets $4,.5JI,311
 
Less accumulaled depreelalion 0,706.919)
 

Net adjustmenl S2.824,J92
 

E.rplmlal;on ofcerlolll dljJerences betweell Ihe govemmell/olfimd slo/elltell/ ofreV'lIlles. e.rpendlllnVls, and 
chtlllgBs ;11 fimd btrlOllce. Qlld Ihe govemmelll-wide Siolelllelli oftlClivllles The following recoociles the net 
changes in fund balance-total govcrnmental funds to the changes in nct asSols ofgovernmental aclivities. 

Depreciation (S206,62J)
 
Capital auday 876,067
 
Gain on sale ofasset (I,27Jl
 

Not adjustment $668,171 

N. RISK MANAGEMENT 

The Town;s expnsed to various risk ofloss related to torts; Uleft of, damage 10, and deslnlclion ofassels; errors 
and omissions; ond injuries In employees. To handle snch riskoflnss, Ihe Town maintainscommereiallnsumnee 
policics covering its vchicles. profe.~ionalliabilily and snrely bond coveragc. No claims were paid on any of 
the policies which exceeded 10 poIi1:ics' coverage amounls. There WCTe no signifiC1lllI reductiOlls in insurance 
coverage during tbe yearcnded December 31.2010. 

O. SALESTAX 

On October 18, 1997, thc Yoters oflhctown ofArcadia approved the rededicalion ofthc 1987 one cent salestax 
to be used and dedi<;llled as follows: 50% for geneml opcrating revenue; 30% for constmcting, pllVing, 
resurfacing, improving, and/or maintaining streets; 10'1'01'01' a<:quiring, improving, maintaining and supporting 
parks and recreation programs in and for tbe town; and 10% for industrial construction. inducemelll, andlor 
procuremenl. The election on October 18. 1997 extended the levy and collection of the original tax for an 
additional ten years from June 1.2002. Only July 13, 1991. the voters approved a OIle percent sale. and nsa tax 
requiring thaIalleast 40%oflhe procccds be used forconstructing, acquiring,extend ing, andfor improvingsewcr 
and sewcmge disposal fRcHitie. and the waterworks system of the town and the remainder to b. used for any 
lawful purpose oflhe town. The 1991 tax is for a twenty-five year period. The Bienville parisb school board 
serves as dIe collection agenl for Ihc sales Iaxes and is paid a collection fee for acting as such. 

2. STeWARDSHIP. COMPLIANCE, AND ACCOUNTABILITY 

BUDGETINFORMA110N The Town adopted bndgets forthe year ended Deccmber 31. 201 0 for thc Gencral fund 
and SpeeL11 Revenue fund on a basis consistent with gellerally accepted accounting principles (GAAP). The TOWII 
follows thc following procedures in establishing Ihe budgetary data reflected in the financial statements. During lhe 
December meeting, the Town clerk Sllbmils 10 lhe boord ofaldermen a proposcd opemting budget for lhe fiscal year 
commcncing the following January I. The opemting budget includes proposed expenditures and expenses and the 
means of fmancing them, During the Deccmber mceting, tlte budget is legally cnaeled through passage of an 
ordinance. The pl\blic is invited to allend all meelings. Thc Town clerk is authnriud 10 transfer budgeted aluOllnls 
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l"OWN OF ARCADIA
 
Nole. to the Financial Slatement.
 

As of nnd For tbe Year Ended December 31,2010
 

bctweendepartment. within any fund; however, any revi.ions that alter the tOlal e'penditurc.ere.penses ofany fund 
must be approved by the board ofaldennen. Appropriations lapse at the end ofthe year. 11lere was one amendment 
to Ihe original budgets. 

3.	 CASHANDCASHEQUIVALENTS 

At December 31, 2010, the Town has ea.h and cash equivalent. (book balaoces) talaling $883,989 os follows: 

Demand deposits	 $108,180 
Intcrest-bearing demand deposils	 571,188 
Time deposits	 204,621 

Total	 $883,989, 

These depo.its are SIDtcd at cost, which approximatcs murket. Under slate low, these deposit. (or the resulting bank 
balances) must be secured by federal deposit in.ulllnce or Ihe pledge ofsecurities owoed by Ihe fiscal agent bank. 
The market value oflhe pledged securities plus Ihe federal deposit insurance must al all times equal the amount on 
deposit with the flScalageu!. Tbese seewities arc held in the Mmc ofthe pledging fiscal agent bank in a holding or 
cuslodial bank lhat is mutually acceptable to bolh parties. 

At December 3 I. 2010, Ihe Town has S940,895 in deposils (collected bank balances). '11lcse deposits are secured 
frOID risk by $940,895 of federal deposil insurance and SO of pledgcd securities held by the custodial bank in lhe 
IIlIme of the fiscal Rgent bank. (OASB CRlegory 3). 

Even though the pledged securities arc considered ulleollatcmlizcd (Category 3) ulldcr Ille provisions of GAS8 
StatcmentNo, 3, R.S. 39: 1229 imposes astatulory requirement on the custodial blll1k 10 advertise and sell the pledged 
securities wilhin 10 days of being notified by the Town Ibal the fiscal agent has fRilcd to pay deposited funds upon 
demWld. 

4.	 INVESTMENTS 

The Town is apolitical subdivisionofthe StateofLouisiana and hosaudlorityto invest hI Federal Nationnl Mortgage 
Association notes under RS 33:29SS. Investnleot in governmenl and agency securities are statc ot market value. 
Unreali~ed gains or losse.. are included in Investment income under the caption use of money nnd property. 
InveslmenlS arc cMegorized into these three calegories ofe",dit risk: 

I.	 Insured or registered, or seewilie. held by the Town or its agent in the Town's name 
2.	 Uninsured nnd unregistered, with securities held hy the countcrparty's trust depan,"ent or agenl in the 

TO\YlI's nome 
3.	 Uninsured and unregistered, witb securities held by Ihe eounlerparty, Or by il.lrusl depnrtmenl Of agent bill 

nol in lite Town's name 

At fiscal year-end,the Town's investment b.lanccs \Vel'll ftS follows: 
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TOWN OF ARCADIA 
Notes to the Financial Seatements
 

As of.ud For the Year Ended December 31, 2010
 

Carrying 811l0unl Tolal 
Cal••ory F.ir Amor1ized Canying 

1Ype or in"".tmenl I 2 > Value Cost co.t Amoun1 
FNMA mor1gage notes SO $508,422 ~ $508,422 SO $0 $508.422 

Total investments SO S508422 ~ $508422 ~o SO $50M22 

S. RECENABLES 

The reeeiYables of$269,886 at December 31, 20 I0, are as follows: 

Special 
General Revenue WaleI' & 

fiux! fl,.d. sewer fund TO!!l' 
Taxes: 

Ad Yal"",m 533,301 533,301 
Sales and use $102,904 102,904 
OIber taxes, penalries, & inrcrest IJ,/3~ /3,/14 

lntcrgoycnuflenlal - stale 31,626 31,626 
Accolll1ls $95,148 95,148 
Olher 2,622 4.285 6,907 

1'0131 $49,057 $138,815 595,148 S28>,020 

6. RESTRlCTED ASSETS 

Restricted assets ofbusiness-Iype acti.ities were applicablato tho following at December 31, 2010: 

F.nlerprise fund 
Customer 
doposilS 

Cash $11,545 
Certificale ordeposit 26,747 

$44,292 

1. ADVALOREMTAXES 

For lhe year ended De<:ember 31,20I0, loxes ofS.8S olills were leYied Ollilroperty wilh a.sessed YHlliatiooslolaling 
$20,506,580 alld wera dedicated as follow.: . 

General corporate purposes 5,85 mills 

The following are the principal ta"payers and related property tax revenue for the TowlI: 
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TOWN OF ARCADIA 
Notes to Ihe Finllllcial Stalemenls 

A. ohnd For the Vear Ended December 31, 2010 

% ofTolal Ad valorem To~ 

Assessed Assessed Revenue for 
Taxpayer Type of business Valuation Valuation Town 

Arcadia Gas Siorage Gas & oil 4,136,700 20.1 7"'{' $16,853 
Haynes International, Inc. Tublar Production 2,674,480 13.04% 15,646 
House ofRaeford Fanns Poullry Production 2,363,010 11.52,% 13,824 

Tolal 9,174,190 44.74% $46.323 

Ad valOl'Cm taxes attach a. an enfoTCCllble lien on property as ofJanuary 1ofeach year. Taxesorelevied by the IoWII 
in September or October IIIld are aclcally billed 10 lhe ta~payers in November. Billed taxes become delinquent on 
January 1of the following year. Revenues from ad valorem tB."e. are budgeted in the year billed. Bienville parish 
sheriffbills and collectslhe property llIxes using Ibe assesscd valued delennined by the Bienville parish tax assessor. 

8. INTEI{fUND RECEIVABLES,I'AVABLES, AND TRANSfERS 

The COOIposition of interfund balances lIlI of Deccmber 31,2010 is as follows: 

Due 110m Due to 

General t\md $128,882 $488.023 
Payroll fuDd 4,122 
Special revenue funds; 

S.les la~ 216.603 
SIr..1 21.983 
CDBO 12,821 
Induslriallnducernenl 146.985 
Parks and reereation 50.994 3,036 

Debt 'ervlce fund 79,236 
Waler & ,ewer fund 435,203 144,078 

$869,283 $869,283 

9. CAI>ITAL ASSETS 

Cnpitala..etsaud depreciation activity as ofand for thc year ended December 31,2010, (or the primary government 
is as follows: 

OoYCrnmeutalllctivities: 
12/31109 Adjusl Increases Decreases 12131110 

Capital assel., net bemg depreciated: 
Land 

Total capilal assel, nol being depreciated 
$485,375 
485,375 0 0 

<S I0.000) 
00,000) 

$>\75,375 
475,375 

Capicala"e., beiog depre.iated: 
Vehi.les 
Duildings 
Improvements 
Equipment 

Total capl..1ossel' being dcprcelO1ed 
Less aCCllmulalcd depreciation 

108,547 
928,153 

1,847,204 
999,281) 

3,883.184 
1.755,546 

($2) 
(80) 

16.127 
16,645 

(211,769) 

$65.102 
1,176 

801,516 
8.273 

876.067 
206.623 

(15,70B) 

(676,000) 
(28,252) 

019,960) 
(43.481) 

157,941 
929.327 

1,912,640 
996,028 

4.055.936 
1,706,919 

Tolal capilolassel' bcmg depreciated, nel $2.613,013 $228414 $669444 ($686479) $2.824.392 
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TOWN OF ARCADIA 
Noles to the Financial Slatements
 

As of and For the Year Ended DecemberJI, 2010
 

12131'09 AdjllSl Increases 12131/10 
BlIalness-type aeli.ilios: 
Capital assets, nol being depreciOled: 

Land $268,628 $268,628 
ConstnlCllon In progress o 

To'al capital assels not being deprecioled 268,628 o 268,628° ° ° 
Capital assets being depreciated: 

Wntcrwclls 649,705 $321,660 971,365 
Pumping pl.nl 105,235 t05,235 
l'uriflClllion plant 111,489 111,489 
S10mge reservoir tanks 194,176 194,176 
Water di!tribution system 1,435,557 $831,668 2,'UJ7,225 
Go..",1 "'IlIipmcnl 263,826 $3.675 ($22,717) 244,784 
Office "'Iuipmcnt 35,916 (16,786) 19,130 
Improvemenls 7,800 7,800 
Sewer system 5,901,518 (5,7.56) 5,89.5,762 
Vehicles 193,828 (26,298) 167,530 

Tolal eopilol.ssels being deprecialed 8,899050 3,675 US3328 C7l,S511 9,984.496 

Less aecunlObned depreciation 4,864,259 (38,9001 178,362 (67,691) 4.936,030 

TOIal eapi'a' assels being depreciated, net S4 3030419 S42.S7S $914,966 /$3,H661 $5,311094 

Depreciation cxpcllse of $194,213 und $12,410 for the year elided December JI, 2010, was ehurged to geneml 
goyernment and public sofety, respectively, 

11. RETIREMENT 

Subslontially all employees of Ihe TowlI are members of the following statewide retiremenl sySIClus: Municipal 
Employees Ketiremcllt System ofLouisiallo olld Municillftl Police Employees Retirement Systclll ofLouisiona, These 
SystclllS are cost-sharing, multiple-employer defined benefit pension plans administered by separale boards of 
trustees. Pertinent informulion relative 10 each plan follows: . 

A. MlIIlicioul gmployees Retirement System of Louisiana (System) 

Plnll Descriptiol/. n,e System is eOlnposed oftwo distinct plans, Plan Aand Plan B. with scparale assers and benefil 
proYisions. Allemployces ofthe Inunieipality are memhers of Plan B, 

All pcnnanenl employees wol1<ing at least 35 honrs per week who are nol coyered by anolher pension pIau and are 
paid wholly or in port from Inunicipal timds and all elected municipal officials are eligible to p811ielpole in the 
Syslem, Under Pllm B, employees who rClire 01 or after age 60 with at leasl 10 years ofcreditable service, or al any 
age 55 with at leasl30 years ofcreditable service, are eutitled 10 Bretirement benefit, payable monthly for life, equal 
102 percenl of their finBI-avcrage SAlary for eaclt year ofcredilable seryice, Furlhemlore, employees wilh at leasl 
10 years ofcreditable scrvice, but less than 30 years, ntIIy lake early retiremcnt benefits commencing at or after age 
60. with the basic benefil reduced Ibroe perecntfOl' each year relirement precedes age 60, ulliess he has 01 least 30 
yeArs ofcl'editablc servicc. In any case, menthly retirement benefits paid under Plan B cannot excced 100 pereent 
of fmal average salary. Final-Average salAry is the employee's avcrnge salary oYer the 36 consecutive or joined 
monlh. that produce the highest average. Employees wllo temtinole with 01 leas! the omounl of ereditahle service 
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TOWN OF ARCADIA
 
Noles 10 the FiWlncial Statements
 

As ofnnd For Ihc Year Endcd December 31,2010
 

slated above, and do not wilbdraw their employee cOlltributions, may retire althe nges specified above and receive 
the beoefit accrued to IheirtIKle oCtennillatioll. The System also providcs death and disability bcncfits. Benetits are 
eSlablished or amendcd by state statute. 

The System issnes an annual !,ubliely available fillRllcinl report that includcs financial stalem..,ts alld required 
supplementary infonnation for the System. That report may be obtained by writing to the Municipal Employees 
Retirement System ofLonisiana, 7937 Omce Park Blvd., RRtoo Rouge, LA 70809, or by ClIl1ing (225) 925-4810. 

F.I/lciillg Policy. Under Plan B, members arc requircd by state staMe to contribute 5pcrccnl ortheir aunn81 COVl:rcd 

salary and the Town is required 10 cOlllribute at an IlCluarially detennined rate. The currcnl rale is 6.15% ofannual 
covered payroll. Contributions10 the SystCID also include one·fourth on one percenl (except Orleaos aDd East Balon 
Range parishcs) orlhe lRxes shoWII to be collectible by the tax rolls ofeach parish. These tax dollars are dividcd 
between Plao A aod Plan B based proportionalely on Ihe salaries of the active members of each plan. The 
contribulion requirements of plan members nnd Ihe Town are established and may be amended by state stalUle. As 
provided by Louisiana Revised Stalute II: I03, Ihe employer eOlltributious are detennined hy aeluarial valualion and 
are subjeet to change each year based on the results of the valualion for Ibe prior tiseal' year. nle Town's 
conlributions 10 lIlC Syslem IInder Plall B for thc years<:nding December 3I, 2010, 2009, and 2008 were $49,729, 
$<19,189, and $49,614, respeclively. 

B. Mllnjeipal Police Employees Retirement System of l.oujshlUa (System) 

Plall Descriptio". All full·limc policedepartmenlemployees engaged in law enforcement are required to partieipale 
in Ihe Syslem. Employees who relire 01 orafterage 50 wilh at least 20 years of cleditahle seNice, or at age 55 wilh 
at least 12 years ofcredilable service, are entitled to a retirement benefil, pnyuble monthly for life, equal 10 3 1/3 
percent of thcir final-average salary for eaeh yenr of creditable service. Final-avernge salaly is the employee's 
average salaryover lhe 36 consecutive orjoined months that prodllee the highest average. Employees who lerminale 
Wilh 01 leftsl the amount ofcredilable service slated above, and do nol withdraw their employee contributions, may 
retire atlhe ages specificd above and receive the beuefit accrued 10 their dale of temlination. The System also 
provides dealh and disability benefits. Benefits are es1ablished or amended by state statute. 

'11.. System issues au annual publicly available financial report that includes (Ulaneial statements and required 
supplemenlary information Cor the Sysleln. n,at report may be ohlaincd by writing to the Mnnicipal Police 
Employees Retirement Sy51em ofLouisiana, 840 I United Pla2a Blvd., Baton Rouge, LA 10809-2250, or by calling 
(225) 929-7411. 

Fllllciillg Policy. Plan members are l'equired by Slate statute to contribute 7.5 percent oftheir annual covered salary 
and the Town Is required to contribme at an ,clUDrially detenllined mte. nle current rate is 25% ofannn81 covered 
payroll. The contribution reqlliremenls of plan members and the Town are established and may bo amended by state 
slatute. As provided by Louisiana Revised StoMe It: 103, the employer contribnlions are detcrmined byactua,;al 
valuation aud are subjeclto change each year based on the resulls of the valuation for the prior fiscal year. The 
Town's conlributions to the System fortheyearsending De~ber 31, 2010, 2009, and 2008 were $57,803, $49,892, 
and $45,749, respectively, equal to tltc required conlributions for caeh year. 
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TOWN OF ARCADIA
 
Notes \0 the Financial Slalemenls
 

As orand For the Year Ended Deeembc:r 3 I, 2010
 

II. CONTINGENT LIABILITIES 

As of December 3 I, 20 I0, the TOMI was involved in two maners named as defendanl. The matters arc: I) Ray 
lIannan vs. Town ofArcadia and 2) Briau & Mindy Emondson vs. Town ofArcadia. The latter l\latter is proceeding 
slowly and once discovery has been completed, the matter will bc sci for trial. The Town wonld not be vulnerable 
for money damages. 11le fonner mailer does involve lost wages, attorney fees and penalties. This maner was 
set for trial but il has never been rcseheduled. Therefore, ifunsucccssf\ll,lhe Town wonld be "csponsible for money 
damages. If this ocelli'S, the attorney eSlimates dnmages not to exceed $20,000. Tbere is no urgency because the 
contention has been and was t1l.M all timc, wages, vacation, etc. due the plaintiffwere given to him. 

12. ON BElHALF PAYMENTS FOR SALARIES 

The Town recognizes as general fund revenues and expel"e. slIwlemental pay mude by lhe SlaleofLouisiunu to the 
Town's police employees. For the yenr ended December 31,20 10,lh. Slale mad. contributions of$38,179. 
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Schedule 1 
Town of Arcadia, Louisiall8 
SCtUemcnt of Revenues. Expendihlrcs, and Cbnng~5 

in Fund Balances· Rudsct (GAAP) and Actual 
General Fund 
For !be V.ar Ended Dec.mber 31,2010 

Budge1ed Amoonls 
F.vorable 

(Unf• ...,mbl.) 
Original FiDnl Acmal Variance 

Revenues 
Taxes: 

Ad YBlorem $95,000 $100,000 . $115,643 $15,643 
Sales tax 826,000 Sl2,625 187,501 (25,124) 
OU.... taxes, penalties, & interest 18,000 85,000 79,822 (5,178) 

Uo:ense. and pennits 92,800 92,800 83,272 (9,528) 
Intergovemmenlal 

Federal 13,100 13,100 13,549 449 
SlRI. 28,600 28,900 1,380 (21,520) 

Fines and forfeitures 22,000 22,000 28,492 6,492 
Use of,noney and property 8,000 12,500 11,233 (1,261) 
Olher revenues 320,220 326,620 3276 023,3441 

TolIIl Revenues 1,483,120 1,493,545 1,124,168 (369,311) 

Expendilure:s 
GeDel1lI government n5,144 846,490 653,544 192,946 
Public sarety 566,569 599,153 572,033 21,120 
Economic development 93,141 94,446 75,109 19,331 
Health & weifore 1,200 1,200 1,200 
Transportation 6,500 6,500 4,520 1,980 
ClIJ'ilal ouUay 40,500 43,000 65,102 (22,.02) 

TllIal Expenditures 1,483,654 1,590,189 1,310,308 220,481 

Exce.. (Defieiency) of Revenue. oyer (under) Expenditures 66 (97,244) (246,140) (148,896) 

OIher Financing Souroes (Uses) 
Sale ofassets 1,000 1,000 .,470 470 
Operating tnmsfe.. in 0 100,000 454,151 354,151 
Operaling lransf.... (oul) 0 0 0 0 

Tola' Olbcr Financing Sour... (lise,) 1.000 101,000 455,621 354,621 

Ncl Change in Fund BRlanc. 1,066 3,756 209,481 2115,125 
Flllld 8lI1aoee al Beginning orVeor 78,7g5 78,785 78,785 0 
Fund Balance (Dencit).t End ofV.ar $79851 $82541 $288266 $2llS,72S 

Noles 10 lb. Scllodnle 
(I) Dlelhod orbudgctal}' accounting· GAAP 

29 



Town of Arcadia, Louisiana 
SlatemeDt of Revenue._ Expendi""e._ and Cbauge. 

in Fund Balances· Budget (GAA~) and Actual 
Special Revenue Fund - Sale' tax fund 
~'Ol Ihe Vear Ended De<:embel 31, 20 I0 

Kavenlle. 
Taxe•• sales 
Interest income 

Total R....nues 

ExpendiluRS 
General govemment 

Total ExpendilUJU 

Exce.. (Deficiency) of Revenues Ovel (under) Expenditure. 

Other Fibanolng Sources (Usc.) 
Opel1lling InI/lSfets Dill 

Tolal Other Final1Cing Sources (U.es) 

Net Ch:lng. in Pund Belance 

Fund 801811c. III Beginning orYe.. 
l'und Balance (DeDclt) at End of Yeer 

Note. to the Sdledule 
(1) melJlod n(budgetary accnlNlttng· GAAP 

audgeted Amount, 

Original Final 

$1,500,000 $1.500,000 
200 30 

1,500,200 1,500,030 

1,500,000 1,500,000 
\,500,000 1,500,000 

200 30 

0 

200 30 

2,820 2,820 
$3,020 $2,850 

°0 ° 

Ae"'al 

51,453,624 
25 

1,453,649 

1.453.696 
1,453,696 

(41) 

0 
0 

(41) 

2.&20 
$2,173 

Schedulo2 

Favolobl. 
(Unfavorable) 

Varionc. 

($46,316) 
IS) 

(46,381) 

46.304 
-16.304 

(11) 

o 
o 

(71) 

o 
(m) 
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OTHER SUPPLEMENTAL SCHEDULES
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Scb<dulc 4 
Town gf Atcadia.louisilUlB 
Comllinml Statement of Rc\'cllucS, ExpcndillD'n. and 

Ch.anges in Fwd 8idlDWS· NOP-majot OO"fcmrncnlBI Funds 
for d10Yeur Eockd ~mbCJ' 31.2010 

REYEIIU£S 
TQXts ·Saks and use 
lnlCf8O¥C'TlmC'DIAI rc\'cnucs: 

s-Jp"hh 
Usc: ofmoncy and propel1)' 
Olha mtuats 

Tmat Re'ou UCS 

S\«d 

$214.773 

101,937 
J8 

1,215 
321.OJ3 

bCDBQ 

S62I,I$6 

621,116 

Induwiol 
lodvS$lDcnl 

S7I,591 

40,082 
47,135 

, 'Ill 

164,02\ 

Ecooomie 
DEWupmsnt 

0 

PwtsBftd 
Rscrsntign 

S71,591 

1,300 
1,018 
2!lI 

74,817 

lkbt 
Sl.'l'Yice 

0 

TolRI 

S357,955 

768.875 
48.19. 
\°496 

1,183,427 

tiXPENDITURES 
Economlc donlopmcol 
Public "uk. 
Clalture Iud rccrCailoD 
\)eb\ aervi«: 
ClIpRoi OIInor 

Total EJprodihuc' 

272.029 

111.121 
460.8'2 

616246 
§162:!6 

40,083 

40QIl 

S1,414 

14501 

49,81\ 

5'896 
S5711 0 

41.137 
272.029 
49,811 

0 
IIO?6S 

1, 114 146 

Enc5S (Dcfk:imcyj orRnrnut5 over 
("""cr) E"""'huteS (135,819) 1,310 121,?:J8 0.454) 19,106 0 11,081 

OTIIER F\lo1M"CINO SOURCl!lI (USES) 
Sale or DSSCU 

1'nInd'cB In 
Trunsren out 

ToIII Otha Fl_ln8Sou"csCthcs) 

17l,40~ 

17S:fOtt 
15,3101 
1',310\ 

Cll103\ 
(25603) 

l6,!17 

16o!17 
/1001,8541 
1104 '8) 

!lS6,1!D 
(S611D 

0 
m,m 

1191.884\ 
J2§)1 

Net CtllUlge In Fund 'Ba11!l1lt'C 39,'81 0 98,33' 54,663 (85,748) ('6,!17) 10.714 

Fand Bl1ance- begiMing 
Fan<! Dol,"" - <ndlng 

Im9 
IU)70 

0 
M 

1671)6 
S'M4ZI 

155 
$14918 

167024 
$81 2¥ 

13'lll 
m?¥ 

lIS"Z 
9 36271 
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Town of Arcadia 
Schedule ofCompcl19ation Paid Board Members 
For the Year Ended lJecember 3J, 20 I0 

Board Member 

Maggie Roberson (mayor pro tern) 
Dorothy Nelson 
EJ Ratcliff 
Rilly Roy Cook 
Mattie Lou Harris 

Tolal 

Schedule 5 

Amoll"t 

$8,400 
7,800 
7,800 
7.800 
7,800 

.1l9,600 
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EDWARDS, WADE & PERRY 
Certified Publ ic Accountants 

AProfessional Accounting Corporation 
Members: AICPA f Society of LCPA's 

REPORT ON COMPLIANCE AND OTHER MATl"ERS AND ON
 
INTERNAL CONTROL OVEll FINANCIAL REPORTING BASED
 
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
 
ACCORDANCE WITH GOVERNMENTAUDITING STANDARDS
 

Mayor and Board of Aldermen
 
Town ofArcadia
 
Arcadia, Louisiana
 

We have alldited the fmaocial statemeats orlhe governfllenlalactivities, the bllsioess-type aClivilies, each major fund,
 
and the aggregate remaining fllnd infonnalion ofTown ofArcndia as ofand 1'0" the year ended December 31, 2010.
 
which collectively comprise the Town of Arcadia's basic financial slatements and bave issued our report thereon
 
daled Jnne 29, 20JI. We condncled ollraudil in accordance with audiling st.1ndards generallyaccepted in the United
 
States of America and thc srendal'ds applicable to rOlancial audils contained in GOYen'IJIen' Alldiling Slmldards,
 
issncd by the Comptroller Gcneral of the United Slates.
 

Internal Control Oyer Financia! Reportin~
 

In planning IUld perfonning our audit, we considered Town ofArcadia's interna! colllro! over financial reporting as
 
a bosis for designing 0111' auditing procedures for the purpose ofexpressingOllr opinions on the fil1llncinl slalements,
 
bul not for the purpose of expressing an opinion on the effectivcness ofTown of Arcadia's internal control over
 
fUlancial reporting. Accordingly, we do nol express an opinion on Ihceffectivenessofthe Town ofArcadia's internal
 
eontrol over (mancial reporting,
 

Our consideralion of imel'llul oOlltrol 0\'1:1' fi'lHncial repo'1ing was for the limited Pllrpose described in lhe first
 
paragraph ofthis section and was ItOt designed to identify all deficiencies in internal control over Iinancial reporling
 
tbat mighl be significant dcficiencies or material weakncsscs and lherefore, there can be 00 assnmnce that all
 
deficiencies, significant deficicncics or material weaknesses havc been identified. However, as described in .he
 
accompanyingschedulcoffmdings and responscs, wo idcntified cel1ain dcfieiencies in internal controlover financial
 
reporting that we consider to be malerial weakncsses and other deficiencies that lVe consider to be significanl
 
deficiencies.
 

A dejiClellCY III 1111.,.,,01 COII/ro/ e.ists wh"" lhe design or opemtion of a control does not allow managcment or
 
cmployees, ill the nonnal COurse of porfonning Iheir assigned functions, to prevenl, or delect and correct
 
misstalements on alimely basis. A lIIa/erln/weaklless is a defICiency, or a combination ofdeficiencies, in inlernal
 
control such that lhc.rc is a reasonable Jlossibilitythat a malerial misstatemenl ofthe entity's financi.1 statemenls will
 
nol be prevenled, or detecled and correclcd on a timely busi.. We considcr the deficieocies described in .he
 
accompanying schedulc of fmdings and responses to bo tUaterial weaknesses. 2010-2
 

A.ill',ijiclml dejio;.".y is a deficiency, or a combination ofdeficiencie:., in internal control that is less severe than
 
a nlalerial weakness, yet importalit enough to merit nncntion by those cbnrged with governllnce, We consider lhe
 
defieicncies described in lhe accolIIJ'llnyiogschcdnle offindings and responses to besignificant deficiencies, 2010-1
 

116 Pinecrest D,'.· Ruston, Louisiana 71270' 318-251-21?6' FAX; 318·251-0410 
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Compliance and Other Mallcl's . 
As part ofobtaining reasonablc assllrance abollt IVllclherTo"'" ofArcadia's linanei.1 scatemenls are free ofmaleria I 
misstatement, we perfonllcd teslS of its compliallce with certain provisiolls oflaws, regulatiolls, contracts, and grallt 
agreements, noncoillplianee wilh whieh could have a direct alld malerial effect on tile delennillatioll of financial 
statcments nmounts. However, providingao opinioll on compliance wilh those provisiolls WOS not an Objective of 
our audil, alld aecOl'dingly, we do not cxpress such an opillion. 11le results of our tests disclosed no ills!ances of 

. noncompliance or olher matters that are reqnired to be rcported nnder Govemmelll Audilillg Slallda,.d•. 

ToWll of Arcadia'. response to the findings identified In our andit is described In the accompanying schedule of 
findings and respollses. We did uoc sudit TowlI ofArcadia's response Bnd, accordingly. we oxpress no opinion on 
it. 

11lis report is intended for the inforn~1tion and use ofmanogement, the town council. and the Legisl.tivc AuditOl' and 
is not iutended to be Slid should not be nsed by anyolle other tholl tlJesc specificd parties. Under Louisiaua Revised 
Statule 24:513. this report is distributed by Ihe Legislative Auditor as a public dooumont. 

;;~.IJ<,l,1i1 tJ,Jk t 8'v,::! 
Ruston, Louisiana U
 
June 29, 2011
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S4:hedule 6 
Town of ArcRdia 

Schedule of Findings and Responses 
For the Year Ended Deccmbcr 31, 2010 

We bavoauditcd thc financial statements ofTown ofArcadia as ofand for the year ended December 31. 2010. and 
have issued onr report thereon dated June 29. 20 II. We conducted our audit in accordancc with auditing standards 
generally accepted in the United States and the sl.ndards applicnblc to financial audits contained in Gove/'lllllelll 
Allditill8 f>~alldordl. issned by the Comptroller Gencral of the United Statcs. Our audit of the financinl statemeuts 
as of Junc 29. 2011 resnlted in .n unqualificd opinion. The following is a summary ofOIl' andit observ.tions on 
jntemal control, tests ofcompliance, and findings relatcd to thc financ;alstRlemcnts that are required to be repOlted 
in accordance with Gove,."",elll Audiril/g Sial/dart/I: 

A. Summary of AudU ReauUs 

I. Report on Intemal Control and Compliancc Material to the Financial Stalements 

Internal Control 
Material Wesknesses .lL Ves No Significant Deficioney ...x. Yes _ No 

Complianco
 
Compliance Malerialto Financial Statements Ves .lL No
 

2. Federal Awards 

Internal Control
 
Material Weaknesses Ves .lL No Reportable _ Ves .lL No
 

Type ofOpillion Ou Compliance Unqualificd _ Qualified _
 
For Major Programs Disclaimer AdYCfSe
 

Are their findings required to be reported in accordancc with Circular A-133, Section .5\ O(a)7 
Ves ..lL No 

Was 3 management leiter issued? Ves .lL No 

3. Identification of Major Programs: 

CFDA Nymbe,fsl Name of Federal Program for Clnster) 

N/A 

Dollar threshold used to dislinguish between Type A and Type Il Programs: $ 300,000 

Is the auditee 8 "low-risk" allditee, as defined by OMR Cireular A-I33? _ Yes .JL No 
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B. ~'iJlancial Slatemenls Finding. 

10-1.	 Accollnting staff 
'111e Town does not havc a stafT person who has Ihc q\l;llifications and lraining to apply generally acccJlled 
acconnting principles (GAAP) in recording the entily's financial transaclions or preparing its financial 
statements, inclnding Ihc related notes. Several material adjustments had to be made to the financial 
statements. 

Recommendation: We recommend the Town train the to\\'\1 clerk for the necessary knowledge to be able 10 
maintain the Town's financial records. We also recommend tile Town implcmcnt a formal review process 
where monthly reconciliations, reporls. and processes are anlhorized, approved wid reviewed to ensore 
accllmcyand improve internal cuntrols. 

10-2.	 InadeQyale in!ernat controls 
By trying to tesl severnl revenues and disbul'llemcnts 10 origin.1 documents for slli'pot1, we dt:lermined the 
ovemll inlemal control for Ih" town is inadequale. The following nre e"amples ofthe tawil's poor internal 
conlrol: 

A.	 Employecs in some ;lIstanees were paid fo,' fOtly IIOUI'll evell !hough tbeir timecallds showed Ihey had 
clocked in and O\1t for more hours. Also. there were some instances where overtime was Pftid for less 
Ihan 40 worked houl'll. 

B.	 Recording oflhe grants were erroneously coded 10 Ihe incorrect fllnd or to opemling tr8nsfel'll. 

Reconuuendatioll: We recommend sllpervisors be more diligent in approvillg timesheets. Also we 
reconlmend lhe grall~' be recnrded in Ihe correct fUllds related to the grallt purpooes. 

10·3.	 WDler and sewer fUlld issues 
The cuslomerdeposit balance on tbe gellemlledgerwos 1I0t adjusted to lbe customer deposillisling reeeiVl:d 
from the Water and selvcr clerk. There i. a mujor diffcrellw in thc gallon. billed versns gallons pumped. 
n,e lown detected a mnjor waleI' leak during the year which Ihey immediately repaired. This will be 
cOllsidered during lest nCltt year. 

During ~le year, il was Doted that utility receipts per the utility software did nol agree with utilily deposils. 
This matter was iuvcsligaled by Cbe Inspector General's office and is now being hOlldled by the District 
Attorney's office. 

Recommendation: 'fheTown should reconcile the WDter and sewet fund clIslomerdeposil acculmt balance 
to the eustomerdepositlislillg routinely. Th. Tow1I should be .bl. to explain the difference belween gallons 
pumped 8nd gallons billed throng. monthly monitoring of billing system and meters. 

c. Fedeml Awo.'d Findings and Questioned Costs 

None 
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Schedule 7 
TOWll of Arcadia 

Sununlll)' ofPrioT Year Findings 
For the Year Rnded December 31, 2010 

A. INTERNAL CONTROL AND COMPI.JANCE MATERIAL TO TH~ FINANCIAL STATEMENTS 

09-), Accounling staff 

Status: lJnre50lved ­ see 10-1 

09-2. Monitoring of budget 

Stall..: Resolved 

09-3. Water and sewer fund issues 

Stams: Unresolved ­ see 10-3 

B, INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS 

None 

C. MANAGEMENT LETTER 

M09-]' Cash management 

Status: Resolved 

M09-2. Compcnsated absences 

SIOlus: Resolved 
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TOWN OF ARCADIA 
POBox 767
 

Arc.din. LA 71001
 

CORRECTIVE ACTION PLAN
 
For the Year Ended December 31. 2010
 

Town ofArcadia hClI:by submits the fullowing correctivc aclion plan as referenced in the Findings and Questioned 
Costs: 

10·1.	 Tho Town plans to send the town clcrk to lraining sessions as necded. 'l11e Town is in the process of 
implemenlingafonnal review process to ensure aceoracyand improve inte",al coulrols. Management agrees 
witll the reconllllend.tions and intends to implement them immediately. 

10-2.	 Management concu~ with the recomlUendation and will implemeot procedures immediatcly to improve 
intcrnal controls. 
A. This Iinding was bronghtlo our atleotion in Juoe, 20 10 sud has .in•.'C been curnocted. A policy is now 
in place to ...ure lime card accuracy. 

10-3.	 M8nagemenl will review the billing procedores and make Ihe necessa'Yadjustmenls. Mallllgement will also 
review and reconcile the clI.lumer dePllSit accoont balance routinely. Also mllnagement h•• implemented 
prolledliles to monitor the differences between galloJts pumped and gallons billed. Managemcnt lIgrees with 
thc recommendations lind intends to implcment them inunedialely. 
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Town of Arcadia
 
Arcadia, Louisiana
 

Agreed-Upon Procedures
 
For the Year Ended December 31, 2010
 



AGREED UPON PROCEDURES REPORT
 
Town of Arcadia
 

Independent Accountant's RepOil
 
on Applying Agreed-Upon Procedures
 

Mayor and Board of Aldelmen 
Town of Arcadia 

We have performed the procedures included in the Louisiana Government Audit Guide and 
enumerated below as they are a required part of the audit engagement. We are required to perform 
eaeh proeedure and rcport the results, including any exceptions. Management is required to provide 
a eorrective action plan that addresses all exceptions noted. For any procedures that do not apply, 
we have marked "not applicable." 

Management of the Town of Arcadia is responsible for its financial records, establishing internal 
controls over financial reporting, and compliance with applieable laws and regulations. These 
procedures were agreed to by managementofthe Town ofArcadia and the Legislative Auditor, State 
ofLouisiana, solely to assist the users in assessing certain controls and in evaluating management's 
assertions about the Town of Arcadia compliance with certain laws and regulations during the year 
ended Deeember 31, 20I0 included in the Louisiana Allestation Questionnaire. 

This agreed-upon proeedures engagement was performed in accordance with attestation standards 
established by the American Institute of Certified Publ ie Aecountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of 
the specified users ofthis report. Consequently,we make no representation regarding the sufficiency 
ofthe procedures described below either for the purpose for which this report has been requested or 
for any other purpose. 

Financial Management 

I.	 Determine if management (chief exeeutive and board members) was presented with timely 
and aecurate monthly financial statemcnts, including budget-to-aetual comparisons on funds 
(General Fund, Special Revenue Fund, Utility Fund, etc.) ofthe entity, during the year under 
examination. 

We could not detelmine that budget-to-actual financial statements were presented to 
management at regular scheduled meetings. However, the clerk stated she has financial 
statements readily available for the council. 



2.	 Ifmanagement was deficit spending during the period under examination, determine ifthere 
is a formal/written plan to eliminate the deficit spending and whether management is 
monitoring the plan. 

There was no fOimal/written plan to eliminate the deficit spending in the Parks and recreation 
fund. However, the town has redueed summer help expenses to help reduce spending in the 
fund. The recreation center expenditures for the period under examination ineluded capital 
outlay and has since been completed. 

3.	 Determine if there are adequate written policies and procedures for the financiallbusiness 
functions of the entity (e.g., budgeting, receipts, purchasing, disbursements, payroll, etc.). 

The town did not have adequate written policies and procedures for the fmancial/business 
functions of the entity. The town has since written the above listed policies and procedures. 

Credit Cards 

I.	 Obtain from management a listing of all active credit cards (and bank debit cards if 
applicable) for the period under examination, including the card numbers and the names of 
the persons who maintained possession of the cards. 
[Note: There are three types of credit cards: (I) general (e.g.• VISA, MasterCard, etc.), (2) 
store (e.g., Wal Mart, Office Depot, Sam's Club, etc.); and (3) gasoline (e.g., Fuelman, 
Exxon, etc.)]. 

We obtained a listing of all active credit and bank debit cards. 

2.	 Obtain and evaluate the adequacy of the entity's written policies and procedures for credit 
cards (and debit cards if applicable). 

The town had unwritten policies and procedures. The town has since adequate written 
policies and procedures. 

3.	 Ontain the monthly statements for all credit cards (general, stores, and gasoline) used during 
the period under examination and select for detailed review, the two largest (dollar amount) 
statements for each card. (Note: For a debit card, select the two monthly bank statements 
with the largest dollar amount of debit charges): 

A.	 Obtain the entity's supporting documentation for the purchases/charges shown on the 
selected monthly statements: 

Determine ifeach purchase is supp0l1ed by: 
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I, An original itemized receipt (i.e., identifies precisely what was purchased) 

No original itemized receipts were produced for any charges, The town has since 
made a position responsible for accounts payable and will not process credit card 
payments without supporting documentation, along with expense code 
requirements, 

2,	 Documentation of the business/public purpose (Note: For meal charges, there 
should also be documentation of the individuals participating) 

For the Lowe's and Office Depot cards, the statements include an itemized 
breakdown by purchase. The business/public purpose seems appropriate for 
these cards for the months selected. The other cards (Mastercard, Sam's, S 
Fuelmancards) were not supported bydocumentation ofbusiness/public purpose. 
See #1 above regarding new position. 

3.	 Other documentation as may be required by policy (e.g., purchase order, 
authorization, etc.) 

Not applicable 

Detennine ifeach purchase is: 

4.	 Reasonable in amount 

For the Lowe's and Office Depot cards, the statements include an itemized 
breakdown by purchase. The amounts appear reasonable for these cards for the 
months selected. The Mastercard and Sam's cards were not supported by 
documentation ofamounts for each item purchased. Fuelman cards only showed 
total purchases for the month. We could not determine if these amounts were 
reasonable. Sec #I above regarding new position. 

S.	 For an appropriate and necessary business purpose relative to the entity 

See #2 above 

Determine if any purchases were made for personal pUl'JlOses, and if so, determine the 
date(s) of reimbursement. 

See #2 above 
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Determine if any purchases effectively circumvented the entity's nonnal 
procurement/purchasing process and/or the Louisiana Public Bid Law (Le., large or 
recurring purchases requiring the solicitation of bids or quotes). 

Nothing came to our attention that would require normal purchasing process or bid law. 

B.	 Detennme if there was any duplication of expenses by comparing all travel and related 
purchases to the appropriate person's expense reimbursement rep0l1(s). 

Nothing came to our attention regarding duplieation ofexpenses. 

C.	 Determine if each monthly credit eard statement (including supporting documentation) 
was reviewed and approved, in writing, by someone other than the person making the 
purchases. [Note: Requiring such approval may constrain the legal authority of certain 
public officials (e.g., mayor ofa Lawrason Act municipality.) 

The mayor and clerk review and approve all credit card statements including the 
Mastercard which is in his possession. 

D.	 Determine if finance charges and/or late fees were assessed on the monthly statements. 

There was one finance charge assessed on the monthly statements we reviewed. 

Travel and Expense Reimbursement 

I.	 Obtain and evaluate the adequacy oflhe entity's written policies and procedures for travel 
and expense reimbursement. 

The town has written policies and procedures for travel and expense reimbursement and they 
appear reasonable. 

2.	 Obtain a listing of all travel and related expense reimbursements during the period under 
examination and select for review, the one person who was reimbursed the most money: 

A.	 Obtain all of the expense reimbursement reports of the selected person, including the 
supporting documentation, and choose the three largest expense reports to review in 
detail (Note: Choose 100% for review iflhere are less than three expense reports.): 

Determine if each expenditure is: 

4
 



1.	 Reimbursed in accordance with written policy (e.g., rates established for meals, 
mileagc, lodging, etc.) 

The reimbursements were not in accordance with the written policy due to the 
mayor being reimbursed less than the policy. 

2.	 Reasonable in amount
 

The reimbursements were reasonable in amount.
 

3.	 For an appropriate and necessary busincss purpose relative to the travel 

TIle reimbursements were for appropriate and necessary business purposes. 

Detennine ifeach expenditure is supp0l1ed by: 

I.	 An original itemized receipt (I.e., identifies precisely what was purchased) 
[Note: An expense that is reimbursed based on an established per diem amount 
(e.g., meals) generally does not require a receipt.] 

All ofthe selected reimbursements were supp0l1ed by an original itemized receipt. 

2.	 Documentation of the business/public purpose (Note: For meal charges, there 
should also be documentation ofthc individuals participating) 

All of the selected reimbursements were supported by documentation of the 
business/public purpose. 

3.	 Other documentation as may be required by policy (e.g., authorization for travel, 
conference brochure, certificate of allendance, etc.) 

All of the selected reimbursements were supported by otller documentation. 

Determine if any of the expenditures were for personal purposes (e.g., extended hotel 
stays before or after training class, meals for spouses, entertainment, etc.). 

No reimbursements were for personal purposes.
 

Detelmine ifeach expense report (including documentation) was reviewed and approved,
 
in writing, by somcone other than the person receiving reimbursement.
 

The mayor was the person who received the most monies through reimbursement and he
 
approved the disbursement. The mayor approves all disbursements. 
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Determine ifthere was any duplication ofexpenscs by comparing the expense reports to 
charges/purchases made on credit card(s). 

There was no duplication ofexpenses, 

Contracts 

I.	 Obtain and evaluate the adequacy of the entity's written policies and procedures for 
contl'8cts/contracting, including leasing. 

The town did not have adequate written policies and procedures for the financiallbusiness 
functions ofthe entity. The town has since written the policies and procedures for contracts. 

2.	 Determine if the entity has centralized control and oversight of contracts to ensure that 
.services/deJiverables received and payments made comply with the terms and conditions of 
the contracts, 

The town does not have centralized control and oversight ofcontracts but all payments made 
complied with terms and conditions of the contracts. 

3.	 Rcview accounting records (e.g., general ledgers, accounts payable reports, etc.) for the 
period under examination to identifY individualslbusinesses being paid for contracted 
services (e.g., professional, technical, etc.). Select the five "vendors" that were paid the most 
money during the period and determine ifthere is a formaUwritten contract that supports the 
services arrangement and payments. 

There was a formaUwritten contract supporting the services arrangements and payments for 
three of the five vendors that were paid the most money. 

4.	 Obtain a listing of all active contracts and the expenditures made during the period under 
examination. Select for detailed review, the largest (dollar amount) eontmct in each of the 
following categories that was entcred into during the period, 

(l) Services 

(2) Materials and supplies 

(3) Public works 

We obtained a listing of alJ active contracts and the expenditures made during the period 
under examination. 
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A.	 Obtain the selected contracts and the related paid invoices and: 

Determine if the contract is a related party transaction, 

There were no related party transactions in each of the categories. 

Determine if the transaction is subject to the Louisiana Public Bid Law: 

I.	 If yes, determine if the entity complied with all requirements (e.g., solicited 
quotes or bids, advertisement, selected lowest bidder, etc.) 

Public works· TIle town complied with all bid law requirements. 

2.	 If no, determine if the entity provided an open and competitive atmosphere (a 
good business practice) for the transaction/work. 

Services - The town provided an open and competitive atmosphere.
 
Materials and supplies -The town provided an open and competitive atmosphere.
 

Detelmine if the contract was awarded under the request/or proposals (RFP) method. 
If so, obtain all proposals and the evaluation/scoring documents to determine if the 
contract was awarded to the most responsible offeror whose proposal was the most 
advantageous taking into consideration price and other evaluation factors set forth in the 
request/or proposals. 

There were no contracts awarded under the RFP method. 

Determine ifthe procurement was made "off' state contract (as opposed to following the 
competitive bidding requirements ofthe Louisiana Public Bid Law). Ifso, determine if 
the board fonnally adopted the use of the Louisiana Procurement Code (RS. 39:1551­
1755), the set of laws that govern most state agencies' purchases of certain services, 
materials and supplies, and major repairs. 

There were no contracts procured "off' state contract. 

Detennine if the procurement related to homeland security and was made from federal 
General Services Administration (GSA) supply schedules. Ifso, detennine if the entity 
(I) utilized aLouisiana licensed distributor; (2) used the competitiveordering procedures 
of the federal GSA; and (3) received prior approval from the director of the State Office 
ofHomeland Security and Emergency Preparedness, or his designee. 

There were no contracts procured relating to homeland security. 
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Detennine if the entity "piggybacked" onto another agency's contract. Ifso, determine 
if there is documentation on file that clearly demonstrates the contract was a previously 
bid, viable contract and the price paid by the entity was the same as that contract's bid 
price. 

There were no contracts that "piggybacked" onto another agency's contract. 

Determine if the contract was amended. If so, determine whether the original contract 
contemplated or provided for such an amendment. Furthermore, determine if the 
amendment is outside the scope ofthe original contract, and ifso, whether it should have 
been separately bid and contracted. 

The contract was amended and within the scope of the original contract. 

Determine ifthe invoices received and payments made during the period complied with 
the terms and conditions of the contract. 

All invoices received and payments made complied with the contract. 

Determine ifthere is writtcn evidence that the entity's legal advisor revicwed the contract 
and advised entering into the contract. 

There is no written evidence that the legal advisor reviewed the contracts and advised 
entering into the contracts. The town now states that all contracts will be reviewed by 
town counsel before board approval. 

Determine if there is documentation of board appl'OvaJ, if required. 

There is documentation of board approval for all contracts. 

Payroll and Personnel 

I.	 Obtain and evaluate the adequacy of the entity's written policies and procedures for payroll 
and personnel. 

The town has adequate written policies and procedures for payroll and personnel. 

2.	 Obtain a listing of employment contracts/agreements in force during the period under 
examination. Select the largest (dollar amount) employment contract and determine if all 
payments issued during the period under examination wcre done in strict accordance with 
the terms and conditions of the contract. 
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The town has oral agreements. The town maintains employee files that include information 
related to payroll such as pay rates and salaries. It was determined that the largest 
employment agreement was not paid in accordance with terms and conditions of the oral 
contract by the amount of$360. 

3.	 Select the attendance and leave records for one pay period and: 

Determine ifall employees are documenting their daily attendance and leave (e.g., vacation, 
sick, etc.). (Note: Generally, an elected official is not eligible to earn leave and does not 
document his/her attendance and leave. However, if the elected official is earning leave 
according to policy andlor contract, the official should document his/her daily attendance and 
leave.) 

All employees document their daily attendance and leave. 

Determine ifsupervisors are approving, in writing, the attendancc and leave ofall employees. 

Supervisors are approving, in writing, the attendance and leave of all employees. 

Determine if the entity is maintaining accurate written leave records (e.g., hours earned, 
hours used, and balance available) on all eligible employees. 

For the pay period selected, the town maintained accumte written leave records for thirty-six 
of37 employees. The town was unawal'e of the software setup. The one employee's leave 
record was manually cOITected once tbe clerk realized the eITOI·. The clerk now prepares a 
spreadsheet to compare to the software. 

, 

4.	 Seleet the five highest paid employees and detennine if changes made to their hourly pay 
mtes/salaries during the period under examination were approved in writing and in 
accordance with policy. 

All five highest paid employees had changes made to their hourly pay rates/salaries and were 
approved in writing and in accordanee with policy. 

5.	 Select the five largest termination payments (e.g., vacation, sick, compensatory time, etc.) 
made during the period under examination. Detennine if the payments were supported by 
adequate documentation, made in strict accordance with policy andlor contract, and properly 
approved. 

There were three termination payments made during the period under examination. All 
payments were supported by adequate documentation, made in strict accordance with policy 
andlor contract, and properly approved. 
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6.	 Determine ifany employees were also being paid as contract labor during the period of the 
examination. 

There was no documentation to suggest employees also heing paid as contract lahor. 

We were not engaged to perform, and did not pelform, an audit, the objective ofwhich would be the 
expression of an opinion on management's assertions. Accordingly, we do not express such an 
opinion. Had we performed additional procedures, other matters might have come to our attention 
that would have been reported to you. 

This report is intended solely for the use of management of Town of Arcadia and the Legislative 
Auditor, State ofLouisiana, and should not be used by those who have not agreed to the procedures 
and taken responsibility for the sufficiency of the procedures for their purposes. Under Louisiana 
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

:ta~ck I Nxu 4-(6
August 30, 2011 J 
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