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Town of Arcadia, Louisiana
Management's Discussion and Analysis (Unaudited)

This section of the Town of Arcadia, Louisiana’s (Town) annual financial report presents our discussion and analysis
of the Town's financial perfonnance during the calendar year ended December 31, 2010. Please read it in
canjunction with the Town’s financial stateinents, which follow this section.

Financial Highlights
The following exhibits some of the more imponiant highlights from the governiment-wide financial stateinents for the
year ended December 31, 2010,

1. The Town’s total nct assets from governmental activitics increased $928,319 from the beginning of the
fiscal year as a result of operations during the year;

2. During the year ended December 31, 2010, the Town's total expenses were $2,542,898 preater than the
$1,858,726 recognized as revenue from fees, fines and charges for services, inade up of mostly water and
sewcr charges. However, if revenues, such as taxes, licenses and State grants are considered, (he Town's
revenue exceeded the cxpenses by $1,534,204;

3. The cost of operating programs of the Town was $4,401,624, which represents an increase in costs of
operations over the prior year of $285,624 or a 1% increase;

4. Thetotal reveaues of the Towa were $5,935,828, which represents on increase in revenues over the prior
year of $1,620,061 or a 37% increase;

5. The general fund reported unrestricted nct assets of 51,127,310,

Overview of the Financial Statements
The annual report consists of three parts - management's discussion and analysis (this seclion), the basic financial
statements, and required supplementary information. The basic financial statements include two (2) kinds of
statements that preseut different views of the Town:

1. The[first two statements are govemment-wide financial statements that provide both lovg-term and short-
term information about the Town's overall financial status.

2. The remaining statements are fund financial statements that focus on individual parts of the Town's
govermmental operations, reparting the Town’s operations in more detail than the government-wide
statements,

Tho financial statements also include notes that explain some of the information in the financial statements and
provide marc detailed data. The statemienis arc followed by a section of required supplementary information that
further cxplains and supports the information in the financial statements.

Governmenl-Wide Fiuaacial Stalements
Pinnncial reporting ot this level uscs a perspective similar to the private sector vsing the economic resources
measurement focus and the accrual basis of accounting.

The first of these govermuent-wide statements is the Statement of Net Assets. This govemment-side statercnt of
position presents information that includes all of the Town's agsets and liabilities, with the diffcrence reported as net
assets, An increasc or decrease in net assels may serve ag a uscful indicator of whether the financial position of the
Town as a whole is improving or detcriorating. Evaluation of the overall health of the Town would extend to other
non-financial factors, such as diversification of the taxpayer basc, in addition to the financial information provided
in this reponl,



The second govermment-wide statement is the Statement of Activities, which reports how the Town's nct a.s.sets
changed during the year. All curtent year revenues and expenses ure included regardless of when they are received
or paid. An important purpose of the design of the Statement of Activities is to show the financial reliance of the
Town’s distinct activities or functions on revenues provided by the Town's taxpayers.

Both of the above financial statements have separate colunns for the two (2) different types of Town activities as
follows:

Governmental Activities - The government-wide financial statements prasent governmental activitics of
the Town are principally supported by taxes and intergovenuuental reveaues (granis). Most services
normally associated with a town, fall in this category, including general government, public safety, streets
and parks and recreations.

Business-Type Activities - The govemment-wide financial statements present business-type activities that
are normally intended to recover all or a significant portion of their costs through vser fees and charges to
external users of goads and services, The business-type activity of the Town consists of the provision of
water and sewer services (o the citizens. '

The government-wide financial stateroents arc presented on pages;l and 8.

Fund Financial Statements

A fund is an accountability unit used to maintain contro] pver resources scgregated for specific activities or
objectives. The Town uses funds to ensure and demonstrate compliance with finance-related laws and regulations.
Within the basic financial statements, fund financial stateinents focus on the Town’s most significant funds, rather
then the Town as a whole,

The Town uses two (2) fund categories, governmental funds and proprietary funds. It is important to note that these
fund categories use different accounting approaches and should be interpreted differently.

Governmental Fumds - The services provided by the Town ere financed through governmental funds,
Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statemsnts, the fand financial statements focus on near-termn inflows and outflows of spendable resources,
as well as on balances of spendabie resources at the end of the year. Such information may be useful in
evaluating the Town’s near-term financing requirements. This approach is known as using the flow of
financial resources measurement focus and the modified accrual basis of accounting. These governmental
fund [nancial siatements provide a detailed short-term view of the Town’s finances and assists in
determining whether there will be adequate resources available to meet the current nceds of the Town.

Sinee focus of the govemmental funds financial statements is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for the goverumental funds with
similarinformation presentcd for governmental activities in the government-wide financial statements. Users
may better understand the long-term impact of tho Town's near-term fiuancing decisions. Both the
govemmental fumds balance sheet and the goverminental funds statements of revennes, cxpenditures and
changes in fund balance previde a reconciliation to facilitate this comparison between governmental funds
and the governmental achivities. These reconciliations arc presented immediately following each of the
govemmicntal fund financial statement.



The Town has cight (8) governments! funds, of which two are major funds and ere present in scprrate
columns and six are non-major funds and arc combined and preseutcd in one (1) column titled “other
governmental funds”. The govenunental funds arc as follows:

Major Funds
General Fund
Special Revenie Fund
Sales Tax Fund
Non-major Funds
Special Revenue Funds
Industrial Development Fund
Parks and Recreation Fund
Street Fund
Industria! Inducernent Fund
Capital Projects Fund
Debt Servico Fund
2002 Salcs Tax Refunding Bonds

The fund {inaucial statements are presented on pages 9 through 12.

Proprieiary Fund -'The proprietary fund is used to show activities that operate more like those of commercial
enterprises. Since this fund changes fecs for services lo oviside customers, including locsl governments, it
is known as an enterprise fund. Proprictary funds provide the same type of information as the government-
widc financial statements, only in more detail. Like the government-wide financial statements, proprictary
fund financial statements use the accrual basis of accounting, There is no reconciliation needed between the
government-wide financial statements for the business-type activities aud the proprietary fund financial
statements.

The Town has one enterprise fund (Water& Sewer Fund), which is considered a major proprietary fund for
presentation purposes. ‘

The proprietary fund finaucial statemenis are prescnted on pages 13 through 15.

Notes to the Financial Statements
The accompanying notes 1o the financial siatements provide information essential 1o a full understanding of the
government-wide and fund financial statemeats. The notcs to the financial statements begin on page 16 of this report.

Other Information :

In addition to the basic finencinl statements and accompanying notes, this report also presents certain required
supplementary information concerning the ‘Town’s budget presentation. Budgetary comparison statements are
included as “required supplementary information” for the General Fund snd the Sales Tax Fund. These statements
demonstrate compliance with the Town’s adopted and final revised budget and can be found on pages 29 and 30 in
this report.

Finnaocial Analysis of Governmental-Wide Activities

Net Assels

The Town's combined net assets (governmentat and business-typs activitics) increased during 2010 by $1,534,204
or 17% from the $8,772,070 at December 31, 2009, as shown in the following table.



2010 2009

Assets

Current & Other Assets $2,225,837 $2,014,305

Capital Assets (net) 8,141,486 6,916,432
Fotal Assets §i0!367!323 §8=9g UEZJZ

Liabilities

Other Liabilities ) $517,841 $158,667

Long-term Liabilittes 0 0
Total Ligbilities 517.84] 158,667

Net Assels

Invested in capital asscts, net 8,141 486 6,916,432

Restricted 44,292 27,934

Unrestricted 1,652,520 1,827,704
Total Net Assels 30838208 SBTI2.070

Changes in Nel Assets

The following condensed government-wide statement of activity illustmies the major changes in operaticns for the
Town as compared to 2008:

2010 2009

Revenue
Govemnmental $4,257,225 $3,310,443
Business-type 1,678,603 1,005,324
Total Revenue 5935828 4315,767
Expenses
Govermnmental 3,328,906 3,155,204
Business-type 1,072,718 960,796
Total Expenses 4401.624 _ 4,116,000
Increase (Diecrease) in Net Assets §l5534!204 $199.767

Financial Analysis of Individual Fonds

As noted above, the Town uscs fund accounting 1o ensure and demonstrate compliance with finance-related legal
requirements.

Governnteatal Fund

The focus of the Town’s gaverninental fund is to provide information on the near-term inflows, outflows and
balances of spendable resources. Such information is useful in assessing the Town's financing requirements.
Unrestricted fund balance may serve as a useful measure of the Town's net resources available for spending at the
end of the year,

At Decenber 31, 2010, the Town’s govemmental fund, the geveral fund, reported an ending fund balance of

$288,266, an increase of $209,481 compared to the calendar year 2009. The general fund is the chief operating fund
of the Town,




Proprietary Fund

The Town’s proprietary fund provides the same type of information found in the govemment-wide financial
statemeats, but in more detail. The Town's proprictary fund (Water & Sewer Fund) reported operating expenses of
$1,072,718, which was $203,484 more than operating revenues of $869,234, for the yeer ended December31, 2010.
This was a decrease in excess operating revenue of $50,176 compared to 2009. The proprictary fund reported an
increase of $605,885 in nct assets in the calendar year 2010 compared to an increase of $44,528 in the calendar ycar
2009.

Budgetary Highlights

Formal budgetary integration is employcd as a management control device during the calendar year. The budget
policy of the Town complies with state law, as amended. And as set forth in Louisiana Revised Statutes Title 39,
Chapter 9, Louisiana Local Government Budget Act (LSA-R.S. 39:1302 et seq).

The Town's General fund budget for 2010 was amended. ‘The Sales tax fund budget for 2010 was amended.

For the General fund and Sales tax fund, actual revennes and expenditures were within 5% of the final budgeted
amount.

Capitnl Asset Administration

The Town’s investment in capital assets for its governinental and business-type activities at December 31, 2010
totaled $14,784,435, less accumulated depreciation of $6,642,949, leaving a $8, 141,486 balance in net capital assets.
The investinent in capital assets consists of land, buildings, equipment, and water and sewer improvements, The total
increase in the Town's investment in capital assets for the year ended December 31, 2010 totaled $1,225,054.

Contacting the Town’s Financial Management

The financial report is designed to provide a general overview of the Town’s finances, comply with finance-rclated
laws and regulations, and demonstrate the Town’s commitment to public accountability, If you have gquestions about
this report, contact Eugene Sinith, Mayor, P.O. Box 767, Arcadia, LA, 71001, -



EDWARDS, WADE & PERRY

Certified Public Accountants
A Professional Accounting Corporation
Members: AICPA / Society of LCPA's

lndependent Auditor’s Report

Wo bave audited Ihe accompanying financial stateiments of the govemnmental activities, the busincss-type activilics,
and cach major fund of the Town of Arcudia, as of and for the year ended December 31, 2010, which collectivcly
comprise the town’s basic financial stalemcnts as listed in the table of contents. These financial statements are the
responsibility of the Town of Arcadia’s management. Our responsibility is to express opinions on these financial
stalernents based on our audit.

We conducted our audit in accordance with auditing standards genernlly accepted in the United States of Amcrica
and the stondards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standerds require that we plaw and perform the audit to obtain
reasonable assurance about whether the financial stalements are free of material misstatement. An audit includes
examining, on a tcst basis, evidence supporting the amounts and disclosures in the financial statements. An audit
afso includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all inaterial respects, the respective
financial position of the goverumental aclivities, the business-lype activities, and each major fund of the Town of
Arcadia, as of Deceober 31,2010, and the respective changes in financial position and cash flows, where applicable,
thereof for the year then ended in conformity with sccounting principles gencrally accepted in the United States of
America.

In ccordance with Governnient Auditing Stemdards, we liave also issued a report daled June 29, 2011, on our
consideration of the town’s internal control over financial reporting and our tests of its compliance and other natters
with certoin provisions of laws, regulations, contracts, and grants. That report is an intcgral part of an audit
performed in accordance with Goversment Awditing Standards and should be read in conjunction with this report
in considering the results of our audit.

The required supplementary information on pages 1 through S and 29 through 30 are rot a required part of the basic
financial statements but are supplementary information requircd by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of inquiries of
mapagement regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the Information and express no opinion on it.

Z.’/M, ek, & 12
Ruston, Louisiana l"g
June 29,201 |

116 Pinecrest Dr. + Ruston, Louisiana 71270 « 318-251-2196 + FAX: 318-251-0410




Town of Arcadia, Louisiana
Statement of Net Assets
December 11, 2010

ASSETS

Current assets:

Cash and equivalents

[nvestments

Receivables

Internal balances

inventory

Prepaid expenses
Noncurrent assels;

Restricted assets

Capital assets (not)

TOTAL ASSETS

LIABILITIES
Current liabilities:
Accounts, salaries, and other payables
Deferred revenue
Payablc from restricted assets
TOTAL LIABILITIES
NET ASSETS
Invested in capital assets, net of refated debt
Restricted
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an intogral pait of this statement.

Primnary Govermmnent
Goveriinental  Business-Type

Stalcment A

Aclivities Activitics Todtal

$846,634 $208,339 $1,054,973

508,422 303,420 811,842

187,872 95,148 283,020

(291,125) 291,125 0

13,439 13,639

18,071 18,071

44,292 44,292

2,824,392 5,317,094 B,141 486

$4.094.266 $6.273.057 $10,367,323

$142,564 $90,985 $233,549

. 0 240,000 240,000
0 44,292 44292

142,564 375,277 517.841

2,824,392 5,317,094 B,14],486

0 44,292 44,297

1,127,310 536,394 §,663,704

$3.951,702 3$5.897,780 $9,840 482



Town of Arcadia, Louisiana

Statement B

Swtement of Activities
Year Ended December 31, 2010
Program Revenues Net (Expenses) Revenues and
Operating Capital ——Changes of Primary Government
Charges for  Grams and Grants & Governmental Buosiness-type
Expenses Services  Contributions _ Contributions Activities Activities Total
Governmental Activites:
General government $2,301,453 ($2,301,453) {$2,301,453)
Public safety 584,443 $28.492 (555,951) (555,951)
Public warks 272,029 (272,029) (272,029)
Culture and recreation 49,815 (49,815) (49,815)
Economic development 116,646 (1156,646) (116,646)
Trangportation 4,520 {4,520) T (4,520)
Adjustment fer prior year depreciation 456.792 __(456.792) __{455.799)
Total governmental activities 3.785,698 28492 0 (3.757.206) 0 (3.757.206)
Business-type activities
Water and sewer 1.072.718 £32.574 36.660 961.000 757,516 757,516
Total business-type activitics 072,718 832.574 36.660 961,000 0 157.516 757.516
Total primary government £4.858.416 $861.056 £36.660 $961,000 _(S3.757.206) $757.516 ($2,999.690)
General revenues:
Taxes 52,794 545 $285,364 $3,080,909
Licenses angd permits 83,272 83,272
Intergovernmental 783,804 783,804
Use of money and property 55,424 60,161 119,585
Other 13,707 15,707
Gain (loss) on sale of assets 197 4,572) (4,115)
Transfers (net) 493.784 (493,784) 0
Total general revenues and wansfers 4,228,735 (151.631) 4,077.102
Change in Net Assets 471,527 605,885 1,077,412
Net assets - beginning 3.480.175 5.291.895 8.772.070
Net assets - ending $3,951.702 $5.897,780 $9.849.482

The accompanying noles are an integral part of this statement.




Town of Arcadla, Louisiena
Balance Sheel, Governmental Funds
December 31, 2010

ASSETS

Cash and equivatents
Invesimenls
Receivables
Restricted ¢ash
Prepald cxpenses
Due from other funds

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts, salarics, and other payables

Due to other funds

Toal liabilities

Pung batomees:

Reserved

Unreserved

TOTAL LIABILITIES AND FUND BALANCES

The acconwpanying nates are on integrat port of this sintement,

Sinlemen1 C

Other Total
General Sales Tax Governmental  Governmental

—fund _ _Fund ©  Funds __ Conds

$176,966  $119,276 $550,392 $846,634
508,422 ' 508,422
49,057 102,904 35911 {87,872

0

18,071 18,071

128882 305098 _ 434080
SS81398 _$222180 891,501, —SLI0I9

5100,387 $2,804 $3930 $142,564
492,743 216,503 3857 725,205
393.132 219,407 35,230 R61.769

4]
288266 _ 2773 836,271 1,127,310
5881398 _S222.180 __ SE9LSOI _ $1.095.079




Statement D
Town of Arcedia, Louisiann

Reconciliation of The Goverumental Funds Balance Shevt
1o The Government-Wide Financial Staeinent of Net Assels
December 11, 2010

Amounts reponed for governmentol activities in the Stazement of Net Assets are different bccélw::
Fund bolances, Totn! governmenta! funds (Siatement C) $1,127.00

Capital asscts used in goveramental ectivities are not financial resourges and, fherefore, arc not
reported In the govemmental funds:

Governmental capital assers ' $4,531.311
Less accumulated depreciation {1,706919) _ 2.824362
Net Assets of Govemmental Activhies {Siatement A) M

The seccmpanying nates are i imegml pan of thls statement.



Town of Arcadia, Louistana

Statement of Revenues, Expenditures, and
Changes Ia Fund Balances - Govenmicna! Funds

¥or the Year Ended December 31, 2010

REVENUES
Toxes:

Ad valorem

Sales and usc

Olher taxcs, penallies & interest
Licenses and permits
Intergovemnmentrl:

Federnl

State
Pees, charges, & commissions for services
Fines myd forfeitures
Use of maney and property
Other revenues

Total Revenues

EXPENDITURES
Generol governinent
Public safety
Public works
Culture and recreation
Economie development
Health & wellbro
Transportation
Debt service
Cepital outlay

Tolal Expenditures

Excess (Deficicocy) of Revenues over (under} Expenditures

OTHER FINANCING SOURCES (USES}
Sole of pssels
Transfers in
Transfers out
Tatal Other Financing Sources (Uses)

Net Chesige in Fund Ralance

Fund Balance - beginnlng
Fund Balnnce - onding,

The accompanying rotes are an integral past of this stntement.

Statememt E

Other Total
Oencrol Sales Tax Governmemtal  Governmental
Fund Fund Funds Funds

$115,643 $115.643
787.501 $1,453,624 $357,955 2,599,080
822 79,822
M 83272
13,549 13,549
1,380 768,875 770,255

0

8492 28,492
11,233 48,19 59,424

2 23 [0.406 13.707
1,124,168 1,453,649 1,185,427 3,763,244
633,344 1,433,696 2,102,240
$1,033 572,033
00 272,029

493815 49,815

75,109 41,537 116,640
0

4,520 4,520

D

65,102 — 810963 876,067
1,370,308 1,433,696 .174.346 3998350
(246,140} {47 11,081 [235,106)
1470 1,470
454,151 211,517 685,668
{191.884) {191,884}

455621 1) 39,633 495.254
200,48] {47) 30,74 260,148
— 18785 820 785,557 367,162
—$288266 ___$277m3 __ seavi _ 81427310




Town of Arcadia, Louisiopa

Reconcilinlion of The Statentent of Revenves, Expenditures,
and Changes in Fund Balavces of Governmental Fundy
to the Statement of Aclivities

For the Year Ended December 31, 2010

Awnounts reported for govermncatal activities in the Stalement of Activities are different because:
Net Change in Fund Balances, Total governmental funds (Statement E)

When vecognizing the sale of capilal assets, povermmental funds report the total proceeds of

the sale {31,470). Only the gain or loss on the sale is reported on the Stalement of Net Assets (8197).

Govermmental funds report capital outlays as expenditures. However, in the statemen
of activities the costs of those assets is allocated over their estimated usefu} lives and
reporied as depreciation expense. This is the amount by which capital outlsys
(8876,067) exceeded depreciation (8206,623) in the current period.

To adjust dapreciation to prior yeor depreciation schedule and transfer grant capital outlay
originally shown as goverminental activity 1o business type activity - ses Note 9

Change in Net Assels of Governmental Aclivilies, Statement B

The accompanying ndtes are an integral part of this statement,

Statcment F

$260,148

{1,273)

669,444 -

{456,792}
71,32



Town of Arcadis, 1.ouisiana
Statement of Net Assets, Proprictary Funds
December 3), 2010

ASSETS
Current assets:
Cash and cquivelents
Investments
Receivables
Due from otber funds
Inventory
Total curvent assets
Restricted assets:
Cash and investments
Cuopital nssets (nei of accumulaled deprecialion)
TOTAL ASSETS

LIABILITIES
Current Liabilities:
Accounts, salaries, and other paysbles
Due 10 other funds
Defermred revenue
Total current liabilities

Curreot liabilities payable from resiricled assets
Total liabilitles
NET ASSETS
Invested in capital ssels, net of related debt
Restricted
Unrestricted

TOTAL NET ASSETS

‘The accompanying notes are an integral part of this statement.

Statement G

2010 2009

$208,339  $409,995
303,420 190,772
95,148 104,653
435,203 422,781

13,639 13,63
1,055,749 1,141,840
44,292 27,934
5317094 _ 4,303,419
$6417,135  _$5473,193
$00,985 $9,286
144,078 144,078
240,000 0
475,063 153,364
44292 21,934
519,355 181,298
5317,094 4303419
44,292 27,934
535,304 960,542

$5897,780  _ $3.291.895

13



Towo of Arcadia

Statement of Revenues, Expenses, and Changes in Net Asscts

Proprictary Fund
Far the Year Ended December 31, 2010

Operating Revenues
Water sales
Sewer charges
COtber services
Total Operaling Revenues

Qperating Expenses
General edminlstrative
Water department
Sewer department
Depreciation
Total Operating Expenses

Operating income (loss)

Nonoperating revenue (expenses)
Use of moncy & property
Capital contributions
Sales tax revenue
Non-operating transfers in
Loss on sale of nssets
Non-operating (ransfers out
Total Nonoperating Revenue (Expenses)

Change in Net Assets
Tatal Nel Assets - Beginning
Total Net Assets - Ending

The accompanying nates are an integral part of this statemient.

Statement H

2010 2009
$757.742  $608,168
74,832 29,524
36,660 9,444
869,234 707,136
77,062 99,376
628,586 493,568
188,708 193,256
178362 _ 174,59
1072718 _ 960,795
(203,484)  (253,660)
60,161 22,666,
961,000
286364 275,522
5310
{4372)
—(499094) ____Q
309,369 __ 293.188
605,885 44,528

5291895 _5.247.367
$3.897.780  $5.291.895




Town of Arcadia, Louisiona
Statement of Cash Flows, Propriclary Funds
For the Year Ended December 31, 2010

Cash Flows from Operating Activitles
Receipts from customers and users
. Other opemting cash receipts
Payments to suppliers
Payments 10 employees
Other operating cash payments
Net Cash Provided by Operating Activitics

Cash Flows from Noncupital Financing Activities
Sales tax rovenuc
Capital conlributions
Non-operating transfers out
Net Cash Provided (Used) by Noncapital Financing Activities

Cash Flows from Capital and Related Finaneing Activities
Purchase of capital asscts
Loss sale of assels
Net Cash Provided (Used) by Capital and Related Financing Activities

Cash Flows from Invcsting Activities
Interest received
Inyestments redeemed (purchased)

Net Cash Provided by Investing Activitics

Nel Tocrease in Cash and equivalents

Cash and equivalents, Beginning of Year
Cesh and equivalcnts, End of Year

Reconciliation of Operatiog Income to Net Cash Provided (used)
by Operating Aclivities

Operating income

Depreciation expense

(Tncrease) decrease in accounts receivable

Increase {decrcase) in due from other finds

Increase (decreasc) in accounts payable

Increase {decrease) in due (o other funds

Increase {dccrease) in deferrod revenue

Net Casb Provided by Operating Activities

The accompanying notes are an integral part of this statement,

Statement I

$878,739
240,000

(514,431)

(298,226)
(12,422)
293,660

236,364
961,000
(493,784)
753,580

(1,192,037
(4372)
{1,196.409)
60,161
(112.648)
(52.487)

(201,656)

409,995
3208339,

($203,484)
178,362
2,505
(12,422)
81,699
0
240,000

—t e

3293660
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TOWN OF ARCADIA
Notes to the Financial Statemenis
As of and For the Year Ended Decemnber 31, 20190

INTRODUCTION

The Town of Arcadia was incorporated Junc 26, 1902 under the provisions of the Lawrason Act (Louisiana Revised
Statutes 33:321-463. The Town is located in the parish of Bienville in the northwest comer of the state of Louiziana,
The Town operates under a mayor-town council form of government. Members of the board are all elected and serve
atermn of 4 years. 'he town provides the following services as authorized by its charter: palice and fire protection,
water and sewerage, streets, industrial development and inducement and general adininistrative services.

GASB Statement No. 14, The Reporting Entity, cstablished criteria for determining the governmental reporting entity
and component units that should be included within the reporting entity. Under provisions of this Statement, the
Town is considered a primary government, since it is a special purpose goverament that has a separately elected
governing body, is legally separate, and is fiscally independent of other state and tocal governments. As used in
GASB Statement No. 14, fiscally independent means that the Town may, without the approval or consent of another
povemmental entity, determine or modify its own budget, levy its own taxes or set rates or charges, end issue bonded
debt.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Town have been prepared in conformity with U.S, penerally accepted
accounting principles as applied (a governmental units. The Governmental Accounting Standards Board (GASR)
is the accepted standard setting hody for establishing governmental accounting and financial reporting principles.

A. Govemment-Wide and Fund Financia) Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of changes in net
assets) report information on all of the nonfidueiary nctivitics of the primary government. For the most part, the
effect of interfund activity has been removed from thesc staterents. Governmental activities, which normally
arc supported by taxes and Intergovernmental revenucs, arc reported separately from business-type activities,
which rely to a significant extent on fees and charges for support. Likewise, the primary governiment js reported
separatcly from certain lepally separate componcent unils for which the primary govemment is financially
accountable.

The stateinent of activities demonstrates the degree to which the direct expenses of a given function or segient
are offsct by program revenues. Direct expenses are those that are clearly identifisble with a specific function
orsegment. Program revenues include 1) charge to customers or applicants who purchase, use or dicectly benefit
from goods, services, or privileges provided by a given function or scgment and 2) grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment, Taxes and
other items not properly included among program revenues are reported instead as gencral revenues.

Scparate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even

though the latter are excluded from the govemment-wide financial statements. Major individuat governmental
funds and major individual enterprise funds are reported as separate columns in the fund financial statements,
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TOWN OF ARCADIA
Nolcs to the Financial Statements
As of and For the Year Ended December 31, 2010

B. Mcasurement Focus, Basis of Accounting, and Financial Statement Prescntation

‘The goverminent-wide financial slaterments arc reported using the cconomic resources measurement focus and
the accrual basis of eccounting, as are the proprictary fund and the fiduciary fund financial statemeats. Kevenues
are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and
similar itcms are recognized as revenue as soon as all eligibility requirements imposed by the provider have been
met.

Govermmental fund financial statements are reported using the current financial resources measurement focus
and the madified accrual basis of accounting. Revenues are recognized as soon &s they arc both measurable aud
available. Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilitics of the current period. For this purpose, the government considers revenues
to be available if they are cotlected within 60 days of the ead of the current fiscal period. Expenditures generally
are recorded whon a liability is incurred, as under accrual accounting. However, debt service expenditures, as
well as expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

Franchise taxes, licenses, and interestassociated with the carrent fiscal period are all considered to be susceptible
to accrual and so have been recognized as revenues of the current fiscal period. Only the portion of special
assessment receivables due within the current fiscal period is considered to be susceptible to accrual as revenue
of the current period. All other revenue items are considered to be measurable and availablc only when cash is
reccived by the government.

The Town reports the following governmental funds:

The General Fuad is the Town's primary operating fund. [taccounts for all financial resources of the general
government, except those required to be accounted for in another fund.

Special Revenue Funds are used to account for the proceeds of sﬁcciﬁc revenues sources that are legally
restricted 1o expenditures for specific purposes,

The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general
long-term debt principal, interest and related costs.

The Capitat Project Fund is used to account for financial resources to be used lfor the acquisition or
construction of major cupital facilities (other than those financed by proprietary funds and ngency funds).

The Town reports the following proprietary funds:
The Watcr and Sewer fund is to account For the provision of water and sewer services to the residents of the

Town. All activities necessary to provide stich services are accounted for in this fund, but not limited to,
administration, opcrations, imaintenance, financing, and related debt service and bifling,
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TOWN OF ARCADIA
. Notes to the Financial Statements
As of and For the Year Ended December 31, 2010

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally are
followed in both the govemment-wide and proprietary fund financial statements to the extent that those standards
donot conflict with or contradict guidance of the Governmental Accounting Standards Board. Governments also
have the option of following subsequent private-sector guidance for their business-type setivities and enterprisc
funds, subjcct to this same limilation. The govemment has elected not to follow subsequent privale-sccior
guidance.

As a general rule the effect of interfund activity has becn eliminated from the government-wide financial
statements. Exceptions to this gencral rule are payments-in-lieu of taxes and other charges belween the
povernments enterprise operations, Elimination of thosc charges would distort the direct costs and progrmn
revenues reported for the various functions concerned.

Amounls reported as program revenues include 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported as general revenues rather than as program
revenues, Likewisc, gencral revenues include all taxes.

Proprictary funds distinguish operating revenues and expenses from nonoperating items. Operating revenuesand
expenses generally result from providing services and producing and dclivering goods in connection with a
proprietary fund’s principal ongoing opcrations. Principel operating revenues of the proprietary funds include
water and sewer services to the residents of the Town, Operating expenses for enterprise funds include the costs
of sales and services, administrative expenses, supplies, and depreciation on capital assets. All revenues and
expenses not meeting this definition arc reported as nonoperating revenues and gxpenses.

When both restricted and vnresiricted resources are available for use, it is the Town’s policy to use restricted
resources first, then unrestricted resources as they are needed,

C. Deposits and Investnents

The Town’s cash and cash equivalents are considercd to be demand deposits, interest-bearing demand deposits,
and investments with original maturities of three montlis or less from the date of acquisition. State law and the
Town’s investment policy allow the Town to invest in collateralized certificates of deposits, government baek
securitics, commercial paper, the statc sponsored investment pool, and mutunl funds consisting solely of
govermnent backed securities. Investments for the Town are reported at fair value.

D. Rcceivables and Payables

Activity between funds that are representetive of lending/borrowing arrangements outstanding at the end of the
fiscal ycar are referred to es either “due to/from other funds” (i.e., the current portion of interfund loans) or
“advances to/[rom other funds" (Le., the noa-current portion of interfund loans). All other outstanding balnnces
" between funds are reported as “due to/from other funds.” Any residual balances outstanding between the
governmental activities and business-type activities are reported in the government-wide financial statements as
“intemal balances.”
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TOWN OF ARCADIA
Notes o the Financial Statesnents
As of and For the Year Ended December 31, 2010

Advanccs between funds, as reported in the fund financial statcments, are offsct by a fund balance reserve
account in applicable governmental funds to indicate that they arc not available for appropriation and are not
expendable available finencial resources.

In the government-wide financiel statement, receivables consist of all revennes earned at ycar end and rot yet
received. Major receivables for the governmental activiiies include franchise taxes and salcs and use taxes.
Business-type activities report customers’ utilities service charges as it major receivables, Uncollectible amounts
due for ad valorem taxes and customers® utility accounts receivable are recognized as bad debts through the
establishment of en allowance account at the time information becomes available which would indicate the
uncollectibility of the particuilar receivable, The allowasce for uncollectible customers” utilities is $4,741 at
Decemnber 31, 2010,

E. Inventories

Inventory in the water and sevwer enterprise fund, consisting of expendable supplies beld for consumption, is
valued at historical cost.

F. Restricled Assels

The Debt Service and Enterprise funds, because of certain bond covenants, are required (o establish aud maintain
prescribed amounts of resources (consisting of cash and tcmporary investments) that can be used only to service
outstanding debt. The Enterprise fund also restricts customer meter deposits,

G. Capitel assets

Capiltal assets, which include property, plant, equipment, and infrasiructurc assets (e.g., roads, bridges, sidewalks,
and similar items), are reported in the applicable governmental or business-type activities columns in the
government- wide financial stalements, Capital essets arc capilalized at historical cost or estimated cost if
historical cost is not available. Donated assels arc cecorded as capital asscis at their estimated fair market valuc
at the date of donation. The Town maintsins a threshold level of $1,500 or more for capilalizing capital assels.

The costs of normal maintenance and repairs that do not add to the value of the assct or materially extend assets
lives arc not capitalized.

All capital assets, other than land, are depreciated using the steaight-line method over the following uselul lives:

Estimated
ipli Lives
Buildings and building improvements 20-40 years
Water improvements 5-35 years
Sewer improvements 5-40 years
Equipment and vehicles 4-15 years
Infrastructure improvements 20-40 years
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TOWN OF ARCADIA
Notes to the Financial Statements
As of and For the Year Ended December 31, 2010

H. Compensated Absences

Full-time employees of the town earn two weeks vacation after one year of scrvice, 3 weeks after ten years of
service, and 4 weeks after twenty years of service. Vacation time which is earned but not used during the
calendar year cannot be carried forward into the next calendar year, except under special circumstances pre-
approved by the Mayor. Vacation time shall be taken in at lcast one week intervals, unless appraved by
supervisor. Employecs carn 40 hours of sick leave and 24 hours of personal lcave each calendar yesr following
the successful completion of the employee's three month probationary period. Only unused sick leave can be
gccumulated up to 240 hours and cen be carried forward to the next year, however, employens will not be
compensated upon termination or retirement. Unused, eamed vacation leave will be paid for provided the
employce gives o full weeks® notice to the town clerk, in writing, of their intention to terminate,

1. Long-Term Obligations

In the government-wide financial statements, and the proprietary fued types in the fund financial statements,
long-term debt and other long-tenm obligations are reported as liabilities in the applicable governmental activitics,
business-type activities, or proprietary fund type statement of net asscts. The town's lo-ng-term debt consists
of revenue bonds payablc,

J.  Fund Equity

[n the fund finaneial statements, governmental funds report reservations of fund balance for amounts that are not
available forappropriation or are legally restricted by outside parties for use for a specific purpose. Designations
of fund balance represent tentative management plans that are subject to change. There arc no material
reservations or designations for the year ended Deceraber 31, 2010,

K. Comparative Data/Reclassifications

Comparative total data for the prior year have been presented only for enterprise funds in the fund financial
statements in order to provide an undesstanding of the changes in the financial position and operations of these
funds. Also, certain amounts presented in the prior year data havo been reclassified in order to be consistont with
the current year’s presentation,

L. Estimatcs

The preparation of financial statetnents in conformnity withaccounting principles generally aceepted in the United
States of America require management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contiugent assets and liabilities at the date of the financial statements and
the reported amounts of revenues, expenditures, and cxpenses during the reporting period. Actual resulis could
differ from the estimates.

M. Reconciliations of Government-Wide and Fund Financial Statements

Explanation of certain differences between the governmental fund balance sheer and the government-wide

statemeni af net assers The following reconciles the fund balances of governmental funds to the government-
wide statement of nel assets. ‘ :
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TOWN OF ARCADIA
Notcs to the Financial Staternents
Ag of and For the Year Ended December 31, 2010

Govemmental capital assets 34,531,311
Less accumulated depreciation {1,706,919)
Net adjustment $2,824,397

Explanation of certain differences betveen the governmental fimd statemrent of revenses, expenditines, and
changes in _fund balances and the gavermmeni-wide statement of activitles The following reconciles the net
changes in fund balance-total gpovemmental funds to the chanpes in nct assets of governments! activities.

Depreciation (8206,623)

Capital outlay 876,067
Gain on sale of asset {1,273)
Net adjusiment _$668.171

N.  RISK MANAGEMENT

The Town is exposed to various risk of loss rclated to torts; thef! of, damage to, and destruction of assets; errors
and omissions; and injuries to employees. To handle such risk of loss, the Town maintains commercial insurance
policics covering its vehicles, professional liability and surely bond coverage. No claims were paid on any of
the policies which exceeded 1o policies’ coverage amounts. There were no significant reductions in insurance
coverage during the year ended December 31, 2010.

O. SALES TAX

On October 18, 1997, the voters of the town of Arcadia appraved the rededication of thc 1987 one cent sales tax
to be used and dedicated as follows: 50% for general opcrating revenue; 30% for constructing, paviog,
resurfacing, improving, and/or maintaining streets; 10% for acquiring, improving, maintaining and supporting
parks and recrcation programs in and for the town; and 10% for industrial construction, inducement, and/or
procurement. The election on October 18, 1997 extended the levy and collection of the original tax for an
additional fen years from June 1, 2002, Ounly July 13, 1991, the voters approved a one percent sales and use tax
requiring that al Jeast 40% of the procceds be used for constructing, acquiring, extending, and/or improving sewer
and sewerage disposal facilities and the waterworks system of the town and the remainder to bo used for any
lawful purposs of the town. The 1991 tax is for a twenty-five year period. The Bienville parish schoot board
serves as the collection agent for thc sales taxes and is paid a collection fee for acting as such.

2. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

BUDGET INFORMATION The Town adopted budgets for the year ended December 31, 2010 for the General fund
and Special Revenue fund on a basis consistent with generally accepted accounting principles (GAAP). The Town
follows the following procedures in establishing the budgetary data reflected in the financial statements. During the
December meeting, the Town clerk submits to the board of aldermen a proposed operating budget for the fiscal year
commencing the following January 1. The operating budget includes proposed expenditures and expenses and the
means of financing them. During the Deccmber mceeting, the budget is legally cnacted through passage of an
ordinance, The public is invited to attend all meetings. The Town clerk is authorized to transfer budgeted amounts
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TOWN OF ARCADIA
Notes to the Finencial Statements
As of and For the Year Ended December 31, 2010

between departments within any fund; however, any revisions that alter the lotal expenditures or expenses of any fund
must be approved by the board of aldermen. Appropriations lapse at the end of the year. Thete was one amendment
to the original budgets.

3. CASH AND CASH EQUIVALENTS

Al December 31, 2010, the Tovwn has cash and cash equivalents (book balances) totaling $883,989 as follows:

Demand deposits $108,180
Interest-bearing deimand deposits 571,188
‘Time deposits 204,621

Total $883,98%

These deposits are stated at cost, which approximatcs market. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or (hie pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federa! deposil insurance must at all times equal the ainoutit on
deposit wilh the fiscal agent, These securities arc held in the namc of the pledging fiscat agent bank in a holding or
custodial bank that is mutually accepiable to both parties.

At December 31, 2010, the Town has $940,895 in deposils (collected bank balances). These deposits are secured
froin risk by $940,895 of federal deposit insurance and $0 of pledged securities held by the custodial bank in the
name of the fiscal agent bank. (GASB Category 3).

Even though the pledged securities arc considered uncollatcralized (Category 3) under the provisions of GASB
Statcment No, 3, R.S. 39: 1229 imposes a statutory requircment on the custodial bank to advertise and sell the pledged
securitics within 10 days of being notificd by the Town that the fiscal agent has failcd to pay deposited funds upon
demand.

4. INVESTMENTS

The Town is a political subdivision of the State of Louisiana and has authority to invest in Federal Nationnl Mortgage
Association notes under RS 33:2955, Investment in government and agency securities are state at market value,
Unrealized gains or losses are included in investment incame under the caption use of money and propeity,
Investments arc categorized into these three categorics of credit risk:

L. Insured or rcgistered, or securitics held by the Town or its agent in the Town's name

2, Uninsurcd and unregistered, with securities held by the counteeparty’s trust departinent or agent in the
Town's name

3. Uninsured and unregistered, with securitics held by the counterparty, or by its trust department or agent bug
nol in the Town’s name

At fiscal yenr-ahd, the Town's invesiment balances were as follows:
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TOWN OF ARCADIA
Notes to the Financial Statements
As of and For the Year Ended December 31, 2010

Camrying aimount Total
Calepory Fair Amorlized Carrying
Type of investment i 2 3 Value Cost Cost Amount
FNMA mortgage notes $0_ _$508422 $0_ $508.422 $0 $0_ _$508.422

Towlvestments 50 3508422 30 SS0B4Z 50, S0 80870
5. RECEIVABLES

The reccivables of $269,886 at December 31, 2010, are as follows:

Special
General Revenue Water &
fund finds sewer fund Toial

Taxes:

Ad valorem $33,301 : £33,301

Safes and use $102,904 102,904

Other taxes, penadiies, & interest 13,134 13,134
Intcrgoverunental - state 31,626 31,626
Accoonls £95,148 95,148
Other 2,622 4285 6,907

Tatal $49.057 $138.815 $05.148  $283,020

6. RESTRICTED ASSETS

Restricted assets of business-lype activities were applicable to the following at December 31, 2010:

_Enterprise fund

Customer
deposits

Cash §17,545
Certificate of deposit '

26,747

A
7. AD VALOREM TAXES

For (he ycar ended December 31, 2010, taxes of 5.85 mills were levied on property with assessed valuations totating
$20,506,58C and were dedicated as follows: '

Gencnal corporate purposes 5.85 mills

The following are the principal taxpayers and related propesty tax revenue for the Town:
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As of and For the Year Ended December 31, 2010

% of Total Ad valorem Tox
Assessed  Assessed Revenue for

Taxpayer ‘Type of business Valuation  _Vaiuation Town
Arcadia Gas Storage Gas & oil 4,136,700 20.17% $16,853
Haynes International, Inc. Tublar Peoduction 2,674,480 13.04% 15,646
House of Raeford Farms Poultry Production  _ 2,363,010 11,52% 13,824
Total 2= l74=] 92 24=Zﬁ $46,323

Ad valorem taxes attach as an enforceable lien on property as of January 1 of ench year. Taxesare levied by the town
in September or October and are actually billed to the taxpayers in November. Billed taxes become delinquent on
January ] of the following year. Revenues from ad valoren taxes are budgeted in the year billed. Bienville parish
sherifTbills and collects the property taxes using the assessed valued delermined by the Bienville parish tax assessor.
8. INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

The composition of interfund balances as of December 31, 2010 is as follows:

Due from Due to

General fimd $128,882  5488,023
Payroll fund 4,722
Speclal revenue funds;
Sales tax 216,603
Street 27,9813
CDBG 12,821
Industrial Inducement 146,985
Parks and recreation 50,994 3,036
Debt service fund 79,236
Water & seovwer fund 435203 144,078

3869283 _$869.283
9. CAPITAL ASSETS '

Capital assets and depreciation activity as of and for the year ended December 31, 2010, for the primary governinem
is ag follows:

12/31109 Adjusi Increases Decrenses 1273 1/10

Govemnmental activitics:
Capital assets, not being depreciated:

Land _$485.375 (510,000) _$475.375

Total capital nssets not being depreciated 485.175 1] 0 (10.000) __ 475375

Capital as3els being depreciated:

Vehicles 108,547 $65,102 (15,708) 157,941
Buildings 928,153 {32) 1,176 929,327
Improvements 1,847,204 {30y BOLS516  (676,000) 1,972,640
Equipment 999,280 16,727 32713 {28,252) 996,028

Total capital assets being depreciated 3,883,184 16,645 _B876,067 _{719.960) _4,055936

Less acoumulated depreclation 1,755,546 _(211,769) 206,623 _ (43481) _1. 706919
Total capital assels being depreciated, net $2613013 3228414 8669444 (8686479 gzlszg!gg;
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12/31/09 Adjusi Increases  Decrenses 12431110
Business-type activilies:
Capital assets, nat baing depreciated:
Land $268,628 $269,628
Construction in progress 0 0
Total capital assets not being deprecinted 268,628 0 0 0 268,628
Capital assets being depreciated:
Watcer wells 649,705 $321,660 971,365
Pumping plant 105,235 ' 105,235
Purification plent 111,489 11,489
Storage reservolr [nnks 194,176 194,176
Waler distsibution system 1,435,557 $831,668 2,267,225
General equipment 263,826 $3,675 ($22,717) 244,784
Office cquipment 35916 (16,786) 19,130
Improvements 7,800 7300
Sewer system 5,901,518 (5,756) 5,895,762
Vehicles 193,828 {26.298) 167,530
Tolal capital ossels being depreciated 8,899.050 3675 _1,153328 {71.,557) 9984496
Less accumulated depreciation 4,864,259 (18,900) 178,362 {67.691) _4.936,030
Taotal capita! assets being depreciated, nct $4.303.419 $42.575 _ $974,966 ($1.866) $5317.094

Depreciation cxpense of $194,213 and $12,410 for the year ended Decemnber 31, 2010, was charged to general
government and public safety, respectively.

1. RETIREMENT

Substantially all employeces of the Town are members of the following statewide retirement systcmis: Municipal
Employces Retirement System of Lonisiana and Municipal Police Employees Retirement Systcin of Louisiana. These
systcms are cost-sharing, multiple-employer defined benefit pension plans administered by separate boards of
trustees. Periinent informaion relative (o each plan follows:

A. Muicipsl Ginployees Retireiment Systei of Louisiana (Sys{em)

Plant Description. The System is composed of two distinct plans, Plan A and Plai B, with separatc asscts and benefit
provisions. All employccs of the municipality are members of Plan B.

All permanent cmployees working at least 35 hours per week who are not covercd by another pension plan and are
paid wholly or in part from municipal funds and all clccted municipal officials are efigible to participate in the
System. Under Plan B, employces who retire at or after age 60 with at least 10 years of creditable service, or at any
age 55 with ar least 30 years of creditable service, are entitied to a retirement bencfit, payable monthly for life, cqual
to 2 percent of their final-average salary for cach year of creditable scrvico. Furthermore, employees with at least
10 years of creditable scrvice, but less than 30 years, may take carly retircment benefits commencing at or after age
60, with the basic benefit reducced three percent for cach year retircment precedes age 60, unless he has at least 30
years of creditable service. In any case, monthly retirement benefits paid undes Plan B cannot exceed 100 percent
of final average salary. Final-average salary is the employee’s avernge salary over the 36 consecutive or joined
months that produce the highest average. Employecs who terminate with at least the amount of creditable service
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stated above, and do not withdraw their employee contributions, may retire at the ages specified above and receive
the bepefit accrued to their dute of tennination. ‘The System also provides death and disability benefits. Benefitsare
established or amended by state statute.

The System issues an anuual publicly available financial report that includes financial stalements and required
supplementary infonmation for the System. That report may be obiained by writing to the Municipal Emplayees
Retirement System of Louisiana, 7937 Office Park Blvd., Baton Rouge, LA 70809, or by calling (225) 9254810,

Funding Policy. Under Plan B, incmbers arc requircd by state statute to contribute 5 percent of their annual covered
salary and the Town is required to contribute at an actuarially detenmined rate. The current rate is 6.75% of annual
covered payrofl, Contributions o the System also include one-fourth on one percent (except Orleans and East Baton
Rouge parishcs) of the taxes shown to be coliectible by the tax rolls of each parish. These tax dollars are divided
between Plan A and Plan B based proportionatcly on the salarics of the active members of cach plan. The
contribution requirements of plan members and thic Town are established and may be amended by state statute, As
provided by Louisiana Revised Statute [1:103, the cinployer contributions are determined by actearial valvation and
are subjeet to change each year based on the results of the valuation for the prior fiscal year. The Town's
contributions to the System under Plan B for the years ending December 31, 2010, 2009, and 2008 were $49,729,
$49,789, and $49,6!4, respectively.

Plan Description. All full-time police department employees engaged in law enforcement are required to participate
in the Systemn. Employees who retire at or after age S0 with at least 20 years of creditable service, or at age 55 with
at lcast 12 years of credifable service, arc entitled to a retirement benefit, payable monthly for life, equal to 3 1/3
percent of their final-average salary for eaeh yenr of creditable service. Final-avernge salary is the employee’s
average salary over the 36 consecutive or joined months that prodiice the highest average. Emnployces who terminate
with at least the amount of creditable service stated above, and do not withdraw their employee contributions, inay
retire at the nges specificd above and receive the benefit accrued to their date of termination. The Systemn also
provides death and disability benefits. Benefits are established or amended by state statute.

‘I System issucs an annual publicly available financial report that includes financial statements and required
supplementary inforimation for the Systcin. That report snay be obiained by writing to the Municipai Police

Eanployees Retirement System of Louisiana, 8401 United Plaza Blvd., Baton Rouge, LA 70809-2250, or by calling
(225) 929-7411,

Funding Policy. Plan members are required by state statute to contribute 7.5 percent of their annual covered salary
and the Town is required to contributc at an actuarially determined rate. The current rate is 25% of annual covered
payroll. The eontribution requirements of plan members and the Town are established and may be amended by state
statute. As provided by Louisiana Reviscd Statute 11:103, the employer contributions are detcrmined by actuarial
valuation and are subject to change each year based on the results of the valuation for the prior fiscal ycar. The
Town’s contributions to the System for the years ¢nding December 3 1, 2010, 2009, and 2008 were $57,803, $49,892,
and 345,749, respectively, equal to the required contributions for each year,
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11. CONTINGENT LIABILITIES

As of December 31, 2010, the Town was involved in two matters named as defendant. The matters arc: 1) Ray
Flarman vs. Town of Arcadia and 2) Brian & Mindy Einondson vs. Town of Arcadia. The latter matter is procecding
slowly and once discovery has been completed, the matier will be sct for trial. The Town would not be vulnerable
for money damages. The fonmer inatter does involve lost wages, atiorney fees and penalties.  This matter was
sct for trial but it has never been rescheduled. Therefore, if unsuccessful, the Town would be responsible for money
damages. [f this occurs, the attorney estimates damages not to exceed $20,000. There is no urgency because the
contention has been and was that all time, wagces, vacation, etc. due the plaintiff were given to him.

12. ON BEHALF PAYMENTS FOR SALARIES

The Town recognizes as general fund revenues and expenses supplemental pay mede by the State of Louisiana to the
Town’s police employees. For the year ended December 31, 2010, the State made contributions of $38,179.
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REQUIRED SUPPLEMENTAL INFORMATION
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Town of Arcadia, Louisiana

Statement of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP) and Actual

Genera! Fuad

Fer the Year Ended December 31,2010

Revenues
Taxes:

Ad valorem

Sales tax

Other taxes, penallies, & interest
Licenses and permits
Intergovernmental

Federal

State
Pines and lorfeitures
Use of money and property
Other revenues

Tolal Revenues

Expenditures
General govyernment
Public safety
Economic developiment
Healih & welfare
Transportation
Capital outlay

Total Expenditures

Excess (Deficiency) of Revenues over (under) Expenditures

Other Financing Sources (Uses)
Sale of assets )
Operating transfers in
Operating transfers (oul)
Tatsl Other Financing Sources ({ses)

Nct Change in Fund Balance

Fund Balance a1 Beginning of Year
Fund Balance {Deflcit) at End of Year

Notes la the Schedule
(1) method of budgetary accounting - GAAP

Schedule 1

Favorable
. Budeeted Amounts (Unfavorable)
Orlginal Final Achial Variance
$95,000 $100,000 . $115,643 £15,643
326,000 B12,625 782,501 (25,124)
78,000 85,000 79,822 (5,178)
92,800 92,800 83272 (9,528)
13,100 13,100 13,549 449
28,600 28,900 1,380 (27,520)
22,000 22,000 28,492 6,492
8,000 12,500 11,233 (1,267
320,220 326,620 3276 (323,344)
1,483,720 1,493,545 1,124,163 (369,377)
775,744 846,490 653,544 192,946
566,569 599,153 572,013 27,120
93,141 94,446 75,109 19,337
1,260 1,200 1,200
6,500 6,500 4,520 1,980
40,500 43,000 63,102 {22,102)
1,483,654 1,590,789 1,370,308 22048)
66 {97,244) (246,140) (148,896)
1,000 1,000 1,470 470
0 100,000 454,151 354,151
0 0 1] 0
1,000 101,000 455,621 354,621
1,066 3,756 209,481 205 ‘rzs
78,785 78,785 78,785

%:MAE‘L%
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Town of Arcadia, Louisiana

Statcment of Revenies, Expenditures, and Changes
in Fund Balances - Budget (GAAP) and Actual

Special Revenue Fund - Sales tax fund

For the Year Ended Decomber 31, 2010

Revenues

Taxes - sales

nterest incatne
Total Revenues

Expenditures
General government
Total Expendifures

Excess (Deficiency) of Revenues gver {under) Expenditures

Other Finanglng Sources (Uscs)
Operating transfers out
Tolal Dther Financing Sources {Uses)

Net Change in Fund Balance

Fund Balance st Beginning of Year
Fund Balance (Deficit) at End of Year

Notes 1o the Schedule
(1) methed of budgetary accounting - GAAP

Schedule 2

Budgeted Amounts (Ul:g:::‘::;e)
Original Final Actual Yariance

$1,500,000 $£1,500,000 $1,453,624 {846,376)
200 30 25 {5)
1,500,200 1,500,030 1,453,649 (46,381)
1,500,000 _] 500000 1453696 46,104
1,500,000 1,500,000 1,453,696 16,304
200 30 " on

0 0 0 -0

0 b 0 0

200 30 “n ez
2,820 1820 2,820 0
$£3.020 $2,850 $2,773 ($7D

10



OTHER SUPPLEMENTAL SCHEDULES
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Town of Arcadie, Louisiana

Combining Bnlance Sheet, Non-mujor Governmental Funds

December 31, 2010

ASSETS
Cush and equivalents
Accounts receivable
Due from other finds

TOTAL ASSETS

LIAUILITIES AND FUND BALANCES
Liabilitics:
Accounts, salarics, and ather payables
Dua to ather fimds
“Totnl labllitfes

Fund balances:
Reserved
Unrescrved & undesignated

Schedule 3

industriad Economic  Parksond Debr
JSlget | _LCPHG. Inducoent Devclooment Regeation, _Service Totnl

§26,557  SI2821 421,547 $14918 $34,549 $5%0,392
4,285 31,626 s out
2790 146,988 30,9949 $79.236 205,198

558825 _ 44447 §368532 . $54918 _SES43. . $70236  SAGI.SQ)

$3455  $I1626 53,061 $1,231 $19373
12.82) 3006 15.857
3455 _ 44447 _ a0l 0 4,267 0 _ 55230
0
35370 565471 $54918  _ 81276 __ 70236 _ 836271

TOTAL LIADILITIES AND FUND BALANCES  _SSR§2%, . Sdddd7 SS6RS2, SMOIR _SE5.540, SOO6 SE91.301,
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Town of Arcadia, Lovisians

Combining Statement of Rovenues, Expendilures, and
Changes in Fund Balances - Non-major Qoverrmiental Funds

For tho Yeor Ended Deecmber 31, 2040

REVENUTS
Taves -Sales and vae
Intergovernmental sevenucs:
Stme/parish
Use of money and property
Othet revermes
Tmal Revenaes

EXPENDITURES
Economic developmeat
Publie works
Culture sod recreation
Debs service
Capital oullay

Total Expenditures

Excess (Deffceiency) of Revenues over
{under) Expenditures

OTHER PINANCING SOURCES (USES)
Salo of nssets
Transfers in
Trangfers out
Total Other Financlag Sources (Uses)

Net Change In Fund Balance

Fand Balunce — beginning
Fund Dalance — endlop

Schedulc 4

Industriat Eomomic Parks and Debt
—.Sueet  _LCOBG Inducenent Developmert _Reereation . Service = Tolal
$214,173 $71,591 $71,351 $357,58)
105,937 $621,356 40,082 1,300 768,875
a3 47,135 1018 48,191
4285 4313 o0 10406 -
325,033 421,556 164,021 0 74817 0 1185427
40,083 $1,454 41,537
172,029 272,020
: 45,815 49,815
0
~1E882) _ §l6.246 5,894 810965
160852 616246 40083 1454 35211 0 _Ll174346
§135,819) 3,310 123,998 (1,434) 19,306 ] 11,081
0
175,400 56,117 2,517
5,603

_.I.ZEJQQ___&.M.\._G.EM.__&_L

39,581 0 98,333

54,663

(HM,859) (336,117 (19] 884}

{85,748) 56,117} 0714

467,136 255 167,004 135353 __TR5.587
M =.£2= =SS, o SHNE, _SEL2NE, o SPONNS SE3A2T).
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Town of Arcadia
Schedule of Compensation Paid Board Mcinbers
For the Year Ended December 31, 2010

Board Mewmbeg
Mnggie Roberson (mayor pro tem)
Darothy Nelson
EJ Rateliff
Billy Roy Cock
Mattie Lou Harris
Total

Amount
$8,400
7,800
7,800
7,800

1,800

$39.600 -

Schedule 5
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OTHER REPORTS [
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EDWARDS, WADE & PERRY

Certified Public Accountants
A Professional Accounting Corporation
Members; AICPA / Society of LCPA's

REPORT ON COMPLIANCE AND OTHER MATTERS AND ON
INTERNAL CONTROL OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GGVERNMENT AUDITING STANDARDS

Mayor and Board of Aldernien
Town of Arcadia
Arcadia, Louisiana

We haveaudited the financial statements of tho governmental aclivities, the business-type activities, eack major fund,
and the aggregate remnaining fund infonnation of Town of Arcadia as of and for the year ended December 31, 2019,
which collectively comnprise the Town of Arcadia's basic financial statements and have issucd our report thereon
dated June 29,201 I. We conducted our audil in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to [inancial audits contained in Gavermmenr Auditing Steamdards,
issucd by the Comptroller Geueral of the United States.

Intemal Con r Financ) i

In planning and perforining our audit, we cousidered Town of Arcadia’s internal control over financial reporting as
a bosis for designing our auditing procedures for the purpose of expressing our opinions on the financial statements,
but not for the purposc of expressing an opinion on the effectiveness of Town of Arcadia’s intcrnal control over
financial reporting. Accordingly, we donol express an opinion on the effectiveness of the Town of Arcadia’s internal
eontrol over financial reporting,

Our consideratian of internal control over financial reporting was for the limited purpase described in the first
paragraph of this section and was not designed to identify ali deficiencies in internai control over financial reporting
1bat snight be significant deficiencies or inaterial weakncsses and therefore, there can be no assurance that alt
deficiencics, significam deficicncics or material weaknesses have been identified. However, as described in the
accompanying schedule of findings and responscs, we identified certain deficiencies in internal control over financial
reporting that we consider to be material weaknesses and otlrer deficiencies that we consider to be sipgnificant
deficiencies.

A deficiency in internal control cxists when the design or operation of a control does not allow management or
cmployecs, in the normal course of porforming their assigned functions, to prevent, or detect and correct
misstatements on a tiinely basis. A maferiol weakness is a deficiency, or a combination of deficiencies, in inlemal
control such that there is a reasonable possibility that a materinl misstatement of the entity's {inancial statements will
not be prevented, or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and responses to bo waterinl weaknesses. 2010-2

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with govemmance.  We consider the
deficicncies described in the accompanying schedule of findings and responses to be significant deficiencies. 2010-1
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Coinplisnce r 13 .

As part of obtaining reasonablc assurance about whether Town of Arcadia’s financis! statements are free of material
tnisslatement, we performed tests of its compliance with certain provisions of lows, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statemcnts amounts. However, providing ao opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion, The results of our tests disclosed no instances of
* noncompliance or other inatters that are required to be rcported under Government Auditing Standards.

Town of Arcadia’s response to the findings identified in our audit is deseribed in the accompanying schedule of

findings and responses. We did vot audit Town of Arcadia’s response and, accordingly, we express no opinion on
it.

Thisreport is intended for the information and vsc of management, the town council, and the Legislative Auditor and

is not infended to be and should not be used by anyone other than tlrese specificd parties. Under Louisiaua Revised
Statute 24:513, this report is distributed by the Legislative Auditor as a public document,

/J;%xdo} l()ﬁ!{. ¢ gbva

Ruston, Louisiana
June 29, 2011
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Schredule 6
Town of Arcadia
Schedule of Findings and Responses
For the Year Ended December 31, 2010

We have andited the financial statements of Town of Arcadia as of and for the year ended December 31, 2010, and
have issued our report thereon dated June 29, 2011. We conducted our audit in accordance with auditing standards
generally accepted in the United States and the standards applicable to financial audits contained in Government
Auditing Standoards, issued by the Compiroller Genceral of the United States. Our audit of the financial statements
as of Junc 29, 2011 resulted in an ungqualificd opinion. The following is a smmmary of our audit observations on
internal control, tests of compliance, and findings related to the (inancial statemcats that are required to be reported
in accordance with Government Anditing Stondards:

A. Summary of Audlt Results |
1. Report on Intemal Controt and Compliance Materia! to the Financial Stateinents

Intemal Contral
Material Weaknesses _X  Yeos __ No Significant Deficiency _X_ Yes __ No

Compliance

Compliance Malerial 10 Financial Statemeants Yes X MNo

2. Federal Awards

Internal Control
Material Weaknesses _ Yes X No Reportable __ Yes X No

Type of Opinion On Camnpliance Unqualificd ___ Qualified __
Far Major Programs Disclaimer Adverse _

Are their findings required to be reported in accordance with Circular A-133, Section .510(a)?

___Yes X No
Was a management leiter issued? — Yes X WNo

3. Identification of Major Programs:
CEDA Number(s) Naine of Fedetal Program {or Cluster)

iNJA

Dollar threshold used ta distinguish between Type A and Type B Programs: § 300,600

Is the auditec a “low-risk” auditee, as defined by OMR Circular A-133? __ Yes X No
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B. Financial Statements Findings

10-1.

10-2.

10-3.

Accounting staff

‘The Town does not have a staff pcrson who has the qualifications and training to apply generally accepted
accounting principles (GAAP) in recording the entity’s financial transactions or preparing its financial
statements, including the refated notes. Several material adjusiments had to be made to the financial
staletnents.

Recommendation: We recommend the Town train the town clerk for the necessary knowledge to be able to
maintain the Town's financial records. We also recoinmend the Town implement a formal review process
where monthly reconciliations, reporis, and processes are anthorized, approved and reviewed to ensure
accamcy and iinprove internal controls.

Inadequate mtemal controls

By trying to test scveral revenucs and disburseincnts lo original documents far support, we detennined the
overall intemal control for the town is inadequate. The following are examples of the town’s poor internal
control:

A. Employces in some instances were paid for forty hours even though their (imecards showed they ad
clocked in and out for more hours, Also, there were some instances where overtime was paid for less
than 40 worked hours.

B. Recording of the grants were erroneously coded to the incorrect fund or to operating transfers,

Recomupendation: We recommend supervisors be more diligent in approving timesheets. Also we
recomimend the grants be recorded in the correct funds related to the grant purposes.

" 8110] 5€ 1 i
The custoiner deposit balance on the general ledger was not adjusted to the customer deposit listing received
from the Watcr and sewer clerk. There is a mujor difference in the gallons billed versus gallons pumped,
The town detected a major water leak during the year which they immediately repaired. This will be
considered during test next ycar.

During the ycfir. it was noted that utility receipts per the utility software did not agree with utility deposits.
This watter was investigated by the Inspeetor General's office and is now being handied by the District
Attorney’s office,

Recommendation: The Town should reconcile the Water and sewer fund customer deposit account balance
to the custonier deposit listing routinely, The Towu should be able to explain tho difference between gallons
pumped and gallons billed through monthly monitoring of billing system and meters.

C. Federal Aword Findings and Quesiloned Costs

MNone
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09.1,

09-2,

09-3.

CI

Schedule 7
Town of Arcadia

Summary of Prior Year Findings
For the Year Ended December 31, 2010

INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS
Accounting staff
Status: Unresolved —see 10-1
Monitoring of budget
Status: Resolved
Water and sewer fund issues
Staws: Unresolved - sce 10-3
INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS
None
MANAGEMENT LETTER
M09-1,  Cash ntanagement
Status: Resolved
M(9-2.  Compensated absences

Status: Resolved
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TOWN OF ARCADIA
PO Box 767
Arcedin, LA 7100]

CORRECTIVE ACTION PLAN
For the Year Ended December 3(, 2010

Town of Arcadia hereby submits the fol lowing cotrective action plan es referenced in the Findings and Questioned
Costs: '

10-1.  Tho Town plans to sead the town clerk to training sessions as necded. ‘The Town is in the process of
implementing a formal review processto ensure aceuracy and improve intemnal controls. Management agrees
with the recommendations and intends to iinplement them immediately.

10-2, Management concurs with the recommendation and will implement procedures immediately to improve
internal controls.
A. This linding was bronght to our atiention in June, 2010 and hus since been corrected. A policy is now
in place 1o assure time card accuracy.

10-3.  Management will review the billing procedures and make the necessary adjustments. Management will also
review and recoucile the customer deposil account balance routinely. Also management has implemented
procedures to monitor the differences between gallons pumped and gallons billed. Management agrees with
the recominendations and intends to implemuent them inunediately.

a1




Town of Arcadia
Arcadia, Lovuisiana

Agreed-Upon Procedures
For the Year Ended December 31, 2010



AGREED UPON PROCEDURES REPORT
Town of Arcadia

Independent Accountant’s Report
on Applying Agreed-Upon Procedures

Mayor and Board of Aldermen
Town of Arcadia

We have performed the procedures included in the Lowisiana Government Audit Guide and
enumerated below as they are a required part of the audit engagement. We are required to perform
each proeedure and rcport the results, including any exceptions. Management is required to provide
a eorrective action plan that addresses all exceptions noted, For any procedures that do not apply,
we have marked “not applicable.”

Management of the Town of Arcadia is responsible for its financial records, establishing internal
controls over financial reporting, and compliance with applicable laws and regulations. These
procedures were agreed to by mnanagement of the Town of Arcadia and the Legislative Auditor, State
of Louisiana, solely to assist the users in assessing certain controls and in evaluating management’s
assertions about the Town of Arcadia compliance with certain laws and regulations during the year
ended Deeember 31, 2010 included in the Lownisiana Attestation Questionnaire.

This agreed-upon proecedures engagement was performed in accordance with attestation standards
established by the American Institute of Certified Publie Aecountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of
the specified users of this report. Consequently, we make no representation regarding the sufficiency
of the procedures described below either for the purpose for which this report has been requested or
for any other purpose.

Financial Management

1. Determine if management (chief exeeutive and board members) was presented with timely
and aecurate monthly financial statements, including budget-to-actual comparisons on funds

(General Fund, Special Revenue Fund, Utility Fund, etc.) of the entity, during the year under
cxamination. :

We could not determine that budget-to-actual financial statements were presented to
management at regular scheduled meetings. However, the clerk stated she has financial
statements readily available for the council.




If management was deficit spending during the period under examination, determine if there
is a formal/written plan to eliminate the deficit spending and whether management is
monitoring the plan.

There was no formal/written plan to eliminate the deficit spending in the Parks and recreation
fund. However, the town has redueed summer help expenses to help reduce spending in the
fund. The recreation center expenditures for the period under examination ineluded capital
outlay and has since been completed.

Determine if there are adequate written policies and procedures for the financial/business
functions of the entity (e.g., budgeting, receipts, purchasing, disbursements, payroll, etc.).

The town did not have adequate written policies and procedures for the financial/business
functions of the entity. The town has since written the above listed policies and procedures.

Credit Cards

1.

Obtain from management a listing of all active credit cards (and bank debit cards if
applicable) for the period under examination, including the card numbers and the names of
the persons who maintained possession of the cards.

[Note: There are three types of credit cards: (1) general (e.g., VISA, MasterCard, etc.), (2)
store (e.g., Wal Mart, Office Depot, Sam’s Club, etc.); and (3) gasoline (e.g., Fuelman,
Exxon, etc.)].

We obtained a listing of all active credit and bank debit cards.

Obtain and evaluate the adequacy of the entity’s written policies and procedures for credit
cards (and debit cards if applicable).

The town had unwritten policies and procedures. The town has since adequate written
policies and procedures.

Obtain the mouthly statements for all credit cards (general, stores, and gasoline) used during
the period under examination and sclect for detailed review, the two largest (dollar amount)
statements for each card. (Note: For a debit card, select the two monthly bank statements
with the largest dollar amount of debit charges):

A. Obitain the entity’s supporting documentation for the purchases/charges shown on the
selected monthly statements: :

Determine if each purchase is supported by:




1. An original itemized receipt (i.e., identifies precisely what was purchased)

No original itemized receipts were produced for any charges. The town has since
made a position responsible for accounts payable and will not process credit card
payments without supporting documentation, along with expense code
requirements,

2. Documentation of the business/public purpose (Note: For meal charges, there
should also be documentation of the individuals participating)

For the Lowe’s and Office Depot cards, the statements include an itemized
breakdown by purchase. The business/public purpose seems appropriate for
these cards for the months selected. The other cards (Mastercard, Sam'’s, 5
Fuelman cards) were not supported by documentation of business/public purpose.
See #1 above regarding new position.

3. Other documentation as may be required by policy (e.g., purchase order,
authorization, etc.)

Not applicable
Determine if each purchase is:
4. Reasonable in amount

For the Lowe’s and Office Depot cards, the statements include an itemized
breakdown by purchase. The amounts appear reasonable for these cards for the
months selected, The Mastercard and Sam’s cards were not supported by
documentation of amounts for each item purchased. Fuelman cards only showed
total purchases for the month, We could not determine if these amounts were
reasonable. Sec #1 above regarding new position.

5. For an appropriate and necessary business purpose relative to the entity

See #2 above

Determine if any purchases were made for personal pu1poses and if so, determine the
date(s) of reimbursement,

See #2 above




Determine if any purchases effectively circumvented the entity’s normal
procurement/purchasing process and/or the Louisiana Public Bid Law (i.e., large or
recurring purchases requiring the solicitation of bids or quotes).

Nothing came to our attention that would require normal purchasing process or bid law.

B. Determine if there was any duplication of expenses by comparing all travel and related
purchases to the appropriate person’s expense reimbursement report(s).

Nothing came to our attention regarding duplieation of expenses.

C. Determine if each monthly credit eard statement (including supporting documentation)
was reviewed and approved, in writing, by someone other than the person making the
purchases, [Note: Requiring such approval may constrain the legal authority of certain

public officials (e.g., mayor of a Lawrason Act municipality.)

The mayor and clerk review and approve all credit card statements including the
Mastercard which is in his possession.

D. Determine if finance charges and/or late fees were assessed on the monthly statements.

There was one finance charge assessed on the monthly statements we reviewed.

Travel and Expense Reimbursement

Obtain and evaluate the adequacy of the entity’s written policies and procedures for travel
and expense reimbursement.

The town has written policies and procedures for travel and expense reimbursement and they
appear reasonable.

Obtain a listing of all travel and related expense reimbursements during the period under
examination and select for review, the one person who was reimbursed the most money:

A. Obtain all of the expense reimbursement reports of the selected person, including the
supporting documentation, and choose the three largest expense reports to review in
detail (Note: Choose 100% for review if there are less than three expense reports.):

Determine if each expenditure is:



1. Reimbursed in accordance with written policy (e.g., rates established for meals,
mileage, lodging, etc.)

The reimbursements were not in accordance with the written policy due to the
mayor being reimbursed less than the policy.

2. Reasonable in amount
The reimbursements were reasonable in amount.

3. For an appropriate and necessary busincss purpose relative to the travel
The reimbursements were for appropriate and necessary business purposes.

Determine if each expenditure is supported by:

1. An original itemized receipt (i.c., identifies precisely what was purchased)
[Note: An expense that is reimbursed based on an established per diem amount
(e.g., meals) generally does not require a receipt.]

All of the selected reimbursements were supported by an original itemized receipt.

2. Documentation of the business/public purpose (Note: For meal charges, there
should also be documentation of the individuals participating)

All of the selected reimbursements were supported by documentation of the
business/public purpose.

3. Other documentation as may be required by policy (e.g., authorization for travel,
conference brochure, certificate of attendance, etc.)

All of the selected reimbursements were supported by other documentation.

Determine if any of the expenditures were for personal purposes (e.g., extended hotel
stays before or after training class, meals for spouses, entertainment, etc.).

No reimbursements were for personal purposes.

Determine if each expense report (including decumentation) was reviewed and approved,
in writing, by somcone other than the person receiving reimbuorsement.

The mayor was the person who received the most monies through reimbursement and he
approved the disbursement. The mayor approves all disbursements.




Determine if there was any duplication of expenses by comparing the expense reports to
charges/purchases made on credit card(s).

There was no duplication of expenses.

Confracts

Obtain and evaluate the adequacy of the entity’s written policies and procedures for
contracts/contracting, including leasing.

The town did not have adequate written policies and procedures for the financial/business
functions of the entity. The town has since written the policies and procedures for contracts.

Determine if the entity has centralized control and oversight of contracts to ensure that
services/deliverables received and payments made eomply with the terms and conditions of
the contracts,

The town does not have centralized control and oversight of contracts but all payments made
complied with terms and conditions of the contracts.

Review accounting records (e.g., general ledgers, accounts payable reports, etc.) for the
period under examination to identify individuals/businesses being paid for contracted
services (e.g., professional, technical, etc.). Select the five “vendors” that were paid the most
money during the period and determine if there is a formal/written contract that supports the
services arrangement and payments.

There was a formal/written contract supporting the services arrangements and payments for
three of the five vendors that were paid the most money.

Obtain a listing of all active eontracts and the expenditures made during the period under
examination. Select for detailed review, the largest (dollar amount) contract in each of the
following categories that was entcred into during the period.

(1) Services

(2) Materials and supplies

(3) Public works

We obtained a listing of all active contracts and the expenditures made during the period
under examination.




A. Obtain the selected contracts and the related paid invoices and:
Determine if the contract is a related party transaction,
There were no related party transactions in each of the categaries.
Determine if the transaction is subject to the Louisiana Public Bid Law:

L If yes, determine if the entity complied with all requirements (e.g., solicited
quotes or bids, advertisement, selected lowest bidder, etc.)

Public works - The town complied with all bid law requirements,

2. 1f no, determine if the entity provided an open and competitive atmosphere (a
good business practice) for the transaction/work.

Services - The town provided an open and competitive atmosphere.
Materials and supplies - The town provided an open and competitive atmosphere.

Determine if the contract was awarded under the request for proposals (RFP) method.
If so, obtain all proposals and the evaluation/scoring documnents to determine if the
contract was awarded to the most responsible offeror whose proposal was the most
advantageous taking into consideration price and other evaluation factors set forth in the
request for proposals.

There were no contracts awarded under the RFP method,

Determine if the procurement was made “off” state contract (as opposed to following the
competitive bidding requirements of the Louisiana Public Bid Law). If so, determine if
the board formally adopted the use of the Louisiana Procurement Code (R.S. 39:1551-
1755), the set of laws that govern most state agencics’ purchases of certain services,
materials and supplies, and major repairs.

There were no contracts procured “off” state contract.

Determine if the procurement related to homeland security and was made from federal
General Services Administration (GSA) supply schedules. If so, determine if the entity
(1) utilized a Louisiana licensed distributor; (2) used the competitive ordering procedures
of the federal GSA; and (3) received prior approval from the director of the State Office
of Homeland Security and Emergency Preparedness, or his designee.

There were no contracts procured relating to homeland security.



Determine if the entity “piggybacked” onto another agency’s contract. If so, determine
if there is documentation on file that clearly demonstrates the contract was a previously
bid, viable contract and the price paid by the entity was the same as that contract’s bid
price.

There were no contracts that “piggybacked” onto another agency’s contract.
Determine if the contract was amended. If so, determine whether the original contract
contemplated or provided for such an amendment. Furthermore, determine if the
amendment is outside the scope of the original contract, and if so, whether it should have
been separately bid and contracted.

The contract was amended and within the scope of the original contract.

Determine if the invoices received and payments made during the period complied with
the terms and conditions of the contract,

All invoices received and payments made complied with the contract.

Determine if there is writtcn evidence that the entity’s legal advisor reviewed the contract
and advised entering into the contract,

There is no written evidence that the legal advisor reviewed the contracts and advised
~ entering into the contracts. The town now states that all contracts will be reviewed by
town counsel before board approval,

Determine if there is documentation of board approval, if required.

There is documentation of board approval for all contracts.

Payroll and Personnel

Obtain and evaluate the adequacy of the entity’s written policies and procedures for payroll
and personnel.

The town has adequate written policies and procedures for payroll and personnel.

Obtain a listing of employment contracts/agreements in force during the period under
examination. Select the largest (dollar amount) employment contract and determine if all
payments issued during the period under examination wcre done in strict accordance with
the terms and conditions of the contract.



The town has ora! agreements, The town inaintains employee files that include information
related to payroll such as pay rates and salaries. It was determined that the largest
employment agreement was not paid in accordance with terms and conditions of the oral
contract by the amount of $360.

Select the attendance and leave records for one pay period and:

Determine if all employees are documenting their daily attendance and leave (e.g., vacation,
sick, etc.). (Note: Generally, an elected official is not eligible to earn leave and does not
document his/her attendance and leave. However, if the elected official is earning leave
according to policy and/or contract, the official should document his/her daily attendance and
leave.)

All employees document their daily attendance and leave.
Determine if supervisors are approving, in writing, the attendancc and leave of all employees.
Supervisors are approving, in writing, the attendance and leave of all employees.

Determine if the entity is maintaining accurate written leave records (e.g., hours earned,
hours used, and balance available) on all eligible employees.

For the pay period selected, the town maintained accurate written leave records for thirty-six
of 37 employees. The town was unaware of the software setup. The one employee’s leave
record was manually corrected once the clerk realized the error, The clerk now prepares a
spreadsheet to compare to the software.

Seleet the five highest paid employees and determine if changes made to their hourly pay
rates/salaries during the period under examination were approved in writing and in
accordance with policy.

All five highest paid employees had changes made to their hourly pay rates/salaries and were
approved in writing and in accordanee with policy.

Select the five largest termination payments (e.g., vacation, sick, compensatory time, etc.)
made during the period under examination, Determine if the payments were supported by
adequate documentation, made in strict accordance with policy and/or contract, and properly
approved.

There were three termination payments made during the period under examination. All
payments were supported by adequate documentation, made in strict accordance with policy
and/or contract, and properly approved.



6. Determine if any employees were also being paid as contract labor during the period of the
examination.

There was no documentation to suggest employees also being paid as contract labor.

We were not engaged to perform, and did not perform, an audit, the objective of which would be the
expression of an opinion on management’s assertions. Accordingly, we do not express such an
opinion. Had we performed additional procedures, other matters might have come to our attention
that would have been reported to you.

This report is intended solely for the use of management of Town of Arcadia and the Legislative
Auditor, State of Louisiana, and should not be used by those who have not agreed to the procedures
and taken responsibility for the sufficiency of the procedures for their purposes, Under Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document,

August 30, 2011
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