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DaviD M. HARTT, CPA
A PrO1ESSIONAL ACCOUNTING CORPORATION

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

To the Mayor and Board of Aldermen
Village of Epps
Epps, Louisiana

I have reviewed lhe accaompanying financial statcments of the governmental activities, the business-type
activities, and each major fund of The Village of Epps {the Village) as of December 31, 2015, which collectively
comprise the Village's basic financial statemenls as listed in the table of contents. A review includes primacily
applying analytical procedures to management’s financial data and making inquirics of the Village’s management.
A review s substantially less in scope than an audit, the ohjective of which is the expression of an opinion
regarding the financial statements as a whole. Accordingly, 1 do not express such an opinion.

Management’s Responsibilily for the Financial Statemcnts

Management is responsible for the preparation and fair presentation of the financial statiements in accordance
with accounting principles generally accepted in the United States of America and for designing, implementing
and maintaining internal control relevant (0 the preparation and fair presentation of the financial statements.

Accountant’s Responsihility

My responsibility is fo conduct the review in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certificd Public Accountants, Those standards require me {o
perform procedures to obtain limited assurance that there are no material modifications that should be made to the
financial statements. I believe that the results of my procedures provide a reasonable basis for my report.

Accountant’s Conelusion

Based on my review, | am not aware of any material madifications that should be made to the accompanying
tinancial statements in order for them 1o be in conformity with accounting principles generally accepted in the
United States of America.

Other Matters

I accordance with the Louisiana Governmental Audit Guide and the provisions of stale law, I have issued a
report, dated June 27, 2016, on the results of the agreed-upon pracedures.

My review was made for the purpose of expressing a conclusion that there are no material modifications that
should be made to the tinancial statements in order for fhem to be in conformity with accounting principics
generally accepted in the United States of America. The management’s discussion and analysis on pages 5-10
and the budgetary comparison information on page 31 arc prescnicd for purposes of additional analysis. Such
information, although not a required part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting and for placing the
basic financial statements in an appropriate aperational, economie, or historicat context.

P.0. Bux 1332 WEST MONROE, LA 71294 — (318)512-6367 David@dmhartt.com
MEMBER OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS AND SCCIETY OF LOUISIANA CPAS



To the Mayor and Board of Alderiien
Village of Epps
Epps, Louisiana

Other Information

The schedule of compensation, reimbursements, benefits and other payments to ageney head, political
subdivision head, or chicf executive officer, schedule of findings and corrective action plan and status of
prior year findings on pages 32-36 are not a required parl of the basic financial statements but are
supplementary information required by the Louisiana Governmental Audit Guide. The supplementary
information has not been subjected to the inquiry and analytical procedures applied in the review of the
basic financial statements, but it has been compiled {tom information that is the representation of
management. I have not audited or reviewed the supplementary information and accordingly, I do not
express an opinion or provide any assurance on such supplementary information.

/9@,-54 A b | o7 D

West Monroc, Louisiana
June 27, 2016



REQUIRED SUPPI EMENTAL INFORMATION (PART A)
MANAGEMENT’S DISCUSSION AND ANALYSIS




VILLAGE OF EPPS, LOUSIANA
Management Discussion and Analysis
As of and for the Year Ended December 31, 2015

Managsment's Discussion and Analysis is a fact-based analysis of the Village's financial activities
during the fiscal year ended December 31, 2015. Its purpose is to provide an overview of aciivities
within the Village based on currently known facts, decision, and conditions.

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted
hy the Governmental Accounting Standards Board {(CASB) in their Statement No. 34, Basic Financial
Statements - and Managemenf's Discussion and Analysis - for State and Local Government issued
June 2001. Certain comparafive information between the current year and the prior year is required to
be presented in the MD&A.

As with other sections of the financial report, the information contained within the MD&A should be
considered only a part of the greater whole. The readers of this statement should take time to read and
evaluate all sections of this report, including the footnotes and the other Required Supplementary
Information {"RSI") that is provided in addition to this Management Discussion and Analysis.

Financial Highlights

s The assets of the Village exceeded its fiabilities at the close of the fiscal year by $1,5563,988 (net
position). Of this amount, ($6,376) (unrestricted net posifon) represents the portion of net positon
that is nat invested in capital asssts or otherwise restricted.

The government’s fotal net position decreased by $106,180

+ As of the close of the current fiscal year, the Village's governmental activities reported combined
ending net position of $746,140 a decrease of $28,740 in comparison with the prior year. Qf this
total amount, none is available for spending at the government's discretion (unassigned fund
balance). There is a deficit of $29,776.

Overviaw of the Financial Statements

This discussion and anaiysis is Intended to serve as an introduction fo the Village of Epp's basic
financial statements. The Village of Epps's basic financial statements are comprised of three
components' 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. This report also contains other supplementary information in addition to the basic
financial statements themselves,

Government Wide Financial Statements. Ths govermment-wide financial statements are designed to
provide readers with a broad overview of the Village of Epps’ finances, in a manner similar to a private-
sector business. The statement of net position presents information on all of the Village of Epps' assets
and liabllities, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the Village
of Epps is improving or deteriorating.

The statement of activities presents information showing how the Village's net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expense



Vilfage of Epps, Louisiana
Management Discussion and Analysis (continued)

are reported in this statement for some items that will only result in cash flows in future fiscal periods
{e.g., uncollected taxes).

Both of the government-wide financial statements distinguish functions of the Village of Epps that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended te recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the Village of Epps include generaf
government, public safety, sanitation, and public works. The business-type activities of the Village of
Epps include water and sewer.

The government-wide financial statements can be found on pages 11 and 12 of this report.

Fund financial siatements A fund is a grouping of related accounts that is used to mantain control
over resources that have been segregated for specific activities or objectives. The Village of Epps like
other state and local governments, uses fund accounting to ensure and demonstrate comphance with
finance-related legal requirements. Al of the funds of the Village of Epps can be divided into two
categories: governmental funds and proprietary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financiat statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in evaluating a government's near-term
financing requiremsnis.

Because the focus of governmenfal funds is narrower than that of the government-wide financiai
statements, it iz useful to compare the information presented for gevernmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the Village's near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenuas,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
hetween governmental funds and governmental activities.

The Village of Epps maintains 2 individual governmentat funds. Information is presented separately in
the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund batances for the General Fund and LDCB Grant Fund all of which
are considered to be major funds.

The Village of Epps adopts an annual appropriated budget for its general fund and special revenus
funds. A budgetary comparison statement has been provided for those funds io demonstrate
compliance with this budget.

Proprietary funds. Ths Village of Epps maintains two types of proprietary funds. Enterprise funds are
used to report the same funclions presented as business-type activities in the government-wide
financtal statements. Proprietary funds provide the same type of information the government-wide
financial statements, only in more detaii.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data pravided in the government-wide and fund financial statements.



Village of Epps, Louisiana
Management Discussion and Analysis {(continued)

Other information. [n addition to the basic financial statements and accompanying notes, this report
also presents certain required supplementary infermation concerning the Village of Epps's compliance
with budgets for its major funds.

Government-wide Financial Analysis

As noted earlier, nat position may serve over time as a usefui indicator of a government's financial
position. In the case of the Village of Epps, assefs axceaded liabilitiss by approximately $1,553,088, at
the cloge of the most recent fiscal year.

By far the largest amount of the Vilage of Epps' net assets ($1,560,364) reflects its investment in
capital assets {(e.g., fand, buildings, machinery, and equipment), less any related debt used o acquire
those assets that is stilt outstanding. The Village of Epps uses these capital assets to provide services
to citizens; consequently, these assets are not avallable for future spending. Atthough the Village of
Epps' investment in its capital assets is reported net of related debt, it should he noted that the
resaurces needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used 1o liguidate these liabilties.

Govemmental Activies Business-Type Activities Totals
12/31/2015 1243112014 1213112015 121312014 12631208 123112014
Current & other assets $18,281 220,776 $44.072 $34,064 $62,353 $54.840
Capital assets 775916 800,403 1,016,429 1,103,936 1,786,345 1,904 345
Total assefs $794,197 $821,185  $1,064,501 $1.138000  $1,848,698 $1,959,185
Current & oiher liabifities $48,057 $50,805 $44,538 $55,280 $92,585 $105,885
Long-term Jiabilities - - 202,115 197 432 202,115 197,432
Total liabilities $48,057 $50,605 $248,653 $252,712 $284,710 $303,317
Net Pasition:
Invested in Gapital Assets
net of related debt $775,016 $600,409 §784,448 $870,207  $1,560,364 $1670,618
Restricted

Unrestricted {29,776) (29,829} 23,400 15,081 (6,376} (14,748}
Total net position ~ $746,140 $770,580 $807 848 $885,288 1,553,988  $1,655,868

The balance of ($29,776) in unrestricted net position in the governmental acfivities represents the
accumulated results of all past year's operations. Net position decreased by $28 740 overall from the
prior year. The changes in net position ars discussed later in this MD&A.

Governmental activities. Governmental activities decreased the Village of Epps's net position by
$28,740 Key elements of the changes in net position are as follows:



Village of Epps, Louisiana
Management Discussion and Analysis {continued)

Revenues:

Program Revenues:
Charges for Services
Capttal grants & coninbufions

General Revenues:
Properiy {axes
Franchise laxes
Sales taxes
Rent
Other general revenues

Talal revenugs

Expenses:

General Govemment
Pubhc Works
Public Safely and Protection
Operaling Services
Materials and Supplies
Travel and Other
Capilal Outlay

Total expenses

Increase {decrease) in net posttion before transfe
Sals of Land and Capital Assets

Transfers

Increase (decrease} in nef posttion

VILLAGE OF EPPS CHANGES IN NET POSITION

123112015 and 2014
Governimental Activities Business-Type Acliviies Totals
1203112015 12312014 121312015 1243172014 §2(3112015 1213172014
10,932 20,465 $164,261 $132,588 $175,193 $153,053
26,719 20,000 - - 26,719 20,000
14,305 8616 14305 8,616
17,786 20,350 17,786 20,350
10,761 - - 10,761 -
12,842 4 475 12 842 4475
20,589 40626 - - 20,599 40626
113,934 114,532 164,269 132,588 278,195 247 12(
86,007 133,426 - - 86,007 133,426
0 0 230,726 147 318 230,726 147 318
33312 34,693 - - 33,312 34693
17303 18,154 - 17,008 16,194
6,362 9,567 8,362 9,567
¢ 1605 0 1,605
8,860 22,195 - - 8,960 22,195
153,649 219,640 230,726 147 318 384,375 366,958
{38,715) (105,108} (68,485) {14,730) (108,180 (119,838)
0 105,000 - - - -
10975 17,581 (10,975) - 0 17,591
__(328740) $17.473 ($77,440) (314.730)  (S106,180)  (3102,257)

Expenses are classified by functions/programs. General government accounts for approximately
$61,500 while public safety, public works, and sanitation accounts for approximately $35,000 for the
fiscal year 2015. The related program revenues for fiscat 2015 directly related to these expenses
totaled $51,000 which resuited in net program expenses of $102,000. The remaming balance of
expenses represents the cost to the taxpayers. The costs of governmental activities exceeding
restricted state and federal grants are paid primarily from the following sources:

» Franchise, ad valorem tax and sales fax revenues are the largest and most significant source of

revenue for the Village of Epps. It provides approximately $42,000 of general fund revenue.

» Fines and tickets are the second largest revenue source to the Village, generating approximately

$11,000 of general fund revenus.

Buslness-type activitics.

approximately $77,400. Key etements of this decrease are as follows.

Business-type activities decreased the Village of Epps's net posilion by



Village of Epps, Louisiana
Management Discussion and Analysis {continued)

Financial Analysis of the Government's Funds

As noted earlier, the Village of Epps uses fund accounting to ensure and demonstrate compliance withy
finance-related legal requirements The focus of the Village of Epps's governmental funds is o provide
infarmation on near-term Inflows, outfiows, and balances of spendabie resources. Such information Is
useful in assessing the Village of Epps's financing requirements. In particular, unreserved fund balance
may serve as a useful measure of a government's net resources available for spending at the end of
the fiscal year.

As of the end of the current fiscal year, the Village of Epps's governmental funds reported combined
ending fund balance deficit of ${29,895) an increase of $53 in comparison with the prior year. Al of this
total amount {$28,895) constitutes unreserved fund balance deficit, which is not available for spending
at the Village's discration

General Fund Budgetary Highlights

In accordance with Louisiana Revised Statutes Title 3%, Chapter 9, Louisiana Local Government
Budgst Act {LSA- R.S 38:1301 et seq), the Village of Epps must adopt a budget for the General Fund
and all Special Revenues funds prior to Dacember 31 The original budget for the Village was notf
adopted until April 2015 with no amendments for the year.

Revenues: Overall revenues for the General Fund were projected to increase during FY 20154 by
$10,000 from the previous year. All other revenues were expected to remain the same for 2015,

Expenditures: General governmental expenditures exceeded ifs budget.

Capital Asset and Debt Administration

Capital assets. The Village of Epps's investment in capital assets for its governmental and business
type activities as of December 31, 2015, amounts to $1,786,345 (net of accumulated depreciation).
This investment in capital assets includes fand, buildings and system improvements, machinery and

equipment and stregt improvements.

Major capital asset events in the current fiscal year included purchase of a backhoe for the
maintenance department.



Village of Epps, Louisiana
Management Discussion and Analysis {continued}

Village of Epps Capital Assets

12/31/2015 121312014

Land $158,000 $158,000
Building & Improvements 443 267 443,287
Vehicles & Equipment 288,716 279,756
Infrastructure 473,960 473,960
Water & Sewer Systme 2,739,333 2,738,333
Total 4 103,276 4,084 316
Less Accumulated Depreciation (2,316,931} _ (2,188,971}
Total Capital Assets $1,786,345  $1,804,345

Village of Epps Qutstandmng Debi

Revenue Bonds $225,881 $233,730

Economic Factors and Next Year's Budgets and Rates

Factors considered in preparing the Village of Epps's budget for the 2015 fiscal year included the
impact that the property tax reassessments that were completed which increased property values for
the Village and determining the amount of revenue that will be generated from that tax. With current
economic conditions, property tax revenue is projected to remain flat for the next fiscal year. All other
revenuss should remain fairly constant.

Requests for iInformation

This financial report is designed to provide a general overview of the Village of Epps's finances for all
those with an interest in the government's finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to the Village
Clerk, 120 Maple Street, Epps, Louisiana 71237.

t0



VILLAGE OF EPPS, LOUISIANA

ASSETS
Cash and cash equivalents
Recewvables (net of allowances for
uncollectibles)
internal balances
Capital assets {net}

TOTAL ASSETS

LIABILITIES
Accounts, salaries, and other payables
Amounts due to employees
Customer Deposits
Accrded [nterest Payable
Bonds Payable, current portion

Tatal Current Liabilites

Bonds Payable, long-term portion
Total Long Term Liahilities

TOTAL LIABILITIES

DEFERRED INFLOW OF RESCURCES

Deferred Revenue from Property Taxes

NET POSITION
Net investment in capital assets
Resftricted for debt service
Unrestricted (deficit)

TOTAL NET POSITION

Statement of Net Position
Degember 31, 2¢15

PRIMARY GOVERNMENT

STATEMENT A

GOVERNMENTAL BUSINESS-TYPE

ACTIVITIES ACTIVITIES TOTAL
$15,837 §35,720 $51,5657
617 10,179 10,796
1,827 (1,827) R

775,916 1,010,429 1,786,345
794,197 1,054,501 1,848,698
35,832 6,701 42,533
- 7,273 7,273

- 6,698 6,598

- 23,866 23,866
35,832 44,538 80,370
- 202,115 202,115

- 202,115 202,115
35,832 246,853 282,485
12,225 - 12,225
775,916 784,448 1,560,364
(29,776) 23,400 (6,376)
746,140 $807,848 1,553,988

The accompanying notes are an integral part of this financial statement.
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VILLAGE OF EPPS, LOUISIANA

Statement of Activities
For the Year Ended December 31, 2015
Pragram Revenues Net (Expanses) Revenues and
Operating Net Changes of Primary Gevemment
Charges for Grants and Capital Grants & {Expenses)/ Governmental Business-type
Expenses Samvices Contributions Contribytions Revenue Activities Activities Total
General Govarnment
Total Covernmental Activites 153,649 24434 - 26,719 {102.499) {102,496) {102,496)
Business-type Activities
Water and Sewer 230,726 164,281 - - {EE.465} (66,455} (66.465)
Total Primary Government $384,375 188,655 - 26.719 {168,961} (102,496) {66 455} (168 961)
General Ravenyes:
Property taxes 14,305 14.305
Franchlse taxas 17,786 17.788
Sales taxes 10,761 10,761
QOther revenues 19,929 19,929
Transfars 10,975 (103,875) -
Total general revenues and transfers 73,756 (10,975) 62,731
Change in Net Position {28,740} (77,440) {106,180}
Net position-beginning {restated) 774,880 885,288 1,660,168
Net position-ending $746,140 807 848 $1,553,988

g uswslels



STATEMENT C
VILLAGE OF EPPS, LOUISIANA
Balance Sheet, Governimental Funds

December 31, 2015

LCDBG TOTAL
GEMERAL CAPITAL GOVERNMENTAL
FUND PROJECTS FUND FUNDS
ASSETS
Cash and cash equivalents 315,718 $118 $15,837
Receivables {net of allowances for
uncoliectibles) 817 617
Due from other funds 1.827 1,827
TOTAL ASSETS $18,182 $119 $128,281
LIABILITIES AND FUND BALANCES
Liakilities.
Accounts, salaries, and other payables 35,832 35,832
Deferred Revenue 12,225 12,225
Amounts due tc employees ¢ 0
Total Liabilities 48,057 48 057
Fund balances:
Assigned - Capital Projects 119 119
UUnassigned {deficit) {29, 895) (29,895)
Total Fund Balances {29,895 119 (29,776)
TOTAL LIABILITIES AND FUND BALANCES $18,162 £119 $18,281

Reconciliation of The Governmental Funds Balance Sheet
to The Government-Wide Flnanclal Statement of Net Position

Amounts reported for governmental activities in the Statement of Net Position are different because:
Fund Balances, Total Governmental Funds: {$29,776)

Capifal assets used in governmental aclivities are not financal
resources and, therefore, are not reported in the governmental

funds.
Governmenial assets 1,290,579
Less Accumulated Depreciation {514,663) 775,916
Net Position of Governmental Activities {Statement A} $746,140

The accompanying notes are an integral part of this financial statement.
13



STATEMENT D

VILLAGE OF EPPS, LOUISIANA

Statemsent of Revenues, Expenditures and
and Changes in Fund Batlances
Governmental Funds

For the Year Endad December 31, 2015

LCDBG TOTAL
GENERAL CAPITAL GOVERNMENTAL
FUND PROJECTS FUND FUNDS
REVENUES
Taxes:
Franchise tax 17,786 17,786
Ad valorem tax 14,305 14,305
Sales tax 10,761 10,761
Licenses and permits 660 660
Intergovernmental revenues:
State funds:

Grant 26,719 26,719
Rent 12,842 12,842
Fines and tickeis 10,932 10,032
Other revenues 19,529 19,929

Tolal Revenues 113,934 - 113,934
EXFPENDITURES
General government 61,514 61,514
Fublic safety and protection 33,312 33,312
Operating Services 17,008 17,008
Materials and Supplies 8,362 8,362
Travel and Other - 0
Capital outlay 8,960 - 8,960

Total Expenditures 129,156 - 128,166
Excess (Deficiency} of Revenues Over (Under} Expenditures {15,222) - (15,222)
OTHER FINANCING SOURCES (USES)

Transfers in 10,975 10,875
Transfers out -

Total Other Financing Sources angd Uses 10,975 - 10,975
Net Change in Fund Balance (4,247) . (4,247)
Fund balances -- beginning {restated) (25,648) 119 28,529
Fund balances -- ending {29,885) 119 (ézg,??ey
Amounts reported for governmental activities in the Statement of Activities are different because
Net Change in Fund Balances, Total Governmenital Funds (4,247)
Governmental funds report eapital autlays as expenditures However, in the

statement of activities the cost of those assels is allocated over thetr estimated
useful lives and reported as depreciation expense. This is the amount by which
capital oullays exceeded deprecialion in the current period.
Depreciation expense {33,453)
Capital outlay 8,960 {24,493}
Change in Net Pasition of Governmental Activities, Statement B ($28,740)

The accompanying nofes are an infegral part of ihis fitancial statement.
14



STATEMENT E
VILLAGE QF EPPS, LOUISIANA
Statement of Net Position, Proprietary Funds - Business Type Activities

Cecember 31, 2015

WATER AND SEWER
FUND
ASSETS
Current Assets:
Cash and cash equivatents $35,720
Receivables (net of allowances for
uncoltectibles) 10,179
Total Current Assels 45,8398
Non-Current Assefs:
Capital assets (net of accumulated depreciation) 1,010,429
Total Non-Current Assefs 1,010,429
TOTAL ASSETS $1,056,328
LIABILITIES
Current Liabilities:
Accounts, salaries, and other payables $6.701
Customer Deposits Refundable 7273
Due to other funds 1,827
Accrued fnterest Payable 8,698
Current Portion of Notes Payable-USDA 23,868
Total Current Lizghilities 46,365
Non Current Liabilities:
Notes Payable-USDA 202,115
Total Non-Current Liabilities 202,115
NET POSITION
Invasted in capital assets, net of related debt 784 448
Restricted for debt service
Unrestricted (Deficit) 23,400
TOTAL NET POSITION $807,848

The accompanying notes are an integral part of this financial statement

18




VILLAGE OF EPPS, LOUISIANA

STATEMENT F

Statement of Revenues, Expenses and Changes in Net Position - Business Type Activitles

Proprietary Funds

For the Year Ended December 31, 2015

Operating Revenues
Charges for services:
Water and Sewer
Total Operating Revenues

Operating Expenses
Operations
Maintenance and Repans
Depreciation

Total Operating Expenses
Operating Income (Loss}
Nonoperating Revenues {(Expenses)
Interest expense

Total Nonoperating Revenuas (Expenses)
Income {Loss) Before Contributions and Transfers
Transfer Out

Change in Net Position

Total Net Position-Beginning
Total Net Position-Ending

The accompanying notes are an integral part of this financial statement.

16

Water and Sewer
Enterprise
Fund

$164,261

164,261

113,588
12,879
93,507

218,974

{55,713)

(10,752)

(10,752)

{66,465)

(10,975)

(77.,440)

885,288

$807,843



STATEMENT G

VILLAGE OF EPPS, LOUISIANA
Statement of Cash Flows, Proprietary Funds, Business Type Activities

For the Year Ended December 31, 2015

Water and Sewer

Enterprise
Fund

Cash Flows From Operating Activities
Receipts from customers and users $162,676
FPayments to suppliers {122,294)

Net Cash Provided by Operating Activities 40,382
Cash Flows From NonCapital Financing Activities
Transfers toffrom other funds {10,975)

Net Cash Provided {used) by Noncapital

Financing Activities (10,975)

Cash Flows From Capital and Related Financing Activities
Principal paid on capital debt {7,448)
Interest paid on capital debt {10,752)

Net Cash Provided (used) by Capital

and Related Financing Activities {18,200)

Net Increase in Cash and Cash Equivalents 11,207
Cash and Cash Equivalents, Beginning of Year 24,513
Cash and Cash Egquivalents, End of Year $35,720
Reconciliation of Operating Income to Net Cash Provided {used)

by Operating Activities
Operafing income {$55,713)
Depreciation expense 93,507
{Increase} decrease in accounts receivable (628)
Increase (decrease) 1n accounts payable 3,216

Total Adjustments 98,095
Net Cash Provided by Operating Activities $40,382

The accompanying notes are an integral part of this financial statement.
17



VILLAGE OF EPPS, LCUISIANA

Notes to the Financlal Statesnents
As of and for the Year Ended December 31, 2015

INTRODUCTION

The Village of Epps, Louisiana was incorporated under the provisions of the Lawrason Act in
1838. The Village operates under a Board of Aldermen-Mayor form of government and
provides the following services as authorized by its charter: public safety, highways and sireets,
sanitation, public improvements and general administrative servicas. The Village employs S
people excluding the mayor and the five aldermen.

GASB Statement No. 14, The Rsporting Entity, and No. 39, Delermining Whether Cerfain
Organizations Are Component Units — an amendment of GASB Stafement No. 14 established
criteria for determining the governmental reporting entity and component units that should be
included within the reporiing entity. Under provisions of this Statement, the Village is
considered a primary governmert, since it is a special purpose govemment that has a
separately elected governing body, is legally separate, and is fiscally independent of other state
or local governments. As used in GASB Statement No. 14 and 3, fiscally indepsndent means
that the Village may, without the approval or consent of another governmental entity, determine
or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt.
The Village of Epps has no component uniis as of December 31, 2015.

1. SUMMARY OF SIGNIFICANT ACCCUNTING POLICIES
A. Government-Wide and Fund Financial Statements

The government-wide financial statements {i.e., the statement of net position and the statement
of changes In net position) report infermation on all of the acftivities of the primary government.
For the most part, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovernmenta!
revenues, are reported separately from business-type activities, which rely fo a significant extent
on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segments are offset by program revenues. Direct expenses are fhose that are
clearly identiftable with a specific function or segment. Program revenues include 1} charges to
customers or applicants who purchase, use or directly benefit from goods, services, or
privileges provided by a given function or segment and 2} grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for governmental funds and proprietary funds.

Major individual governmental funds and major individual enterprise funds are reported as
separate columns in the fund financial statements.
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VILLAGE OF EPPS, LOUISIANA

Notes te the Financial Statements
As of and for the Year Ended December 31, 2015

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The goveamment-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund finangcial
statements. Revenues are recarded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are fevied. Grants and similar tems are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and availlable. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. For this purpose, the government considers revenues to be available if they
are collected within 60 days of the end of the cument fiscal period. Expenditures generally are
recorded when & liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and clams and
judgments, are recorded only when payment is due

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period
are all considered to be susceptible fo accrual and so have been recagnized as revenues of the
current fiscal period. Cnly the portion of special assessment recervable due within the current
fiscal period is considered to be susceptible to accrual as revenue of the cumrent period. All
other revenue Items are considered to be measurable and availlable only when the government
receives cash.

The Village reporis the fellowing major governmental funds.

The General Fund is the Village’s primary operating fund. It accounts for all financial
rescurces of the genaral government, except those required to be accounted for in
another fund.

The Village reports the following major proprietary fund:

The Water and Sewer Fund provides water and sewer services to the citizens inside the
Village's boundaries. [t accounis for all revenues and expenses associated with
providing water and sewer service.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in both the government-wide and proprietary fund financial statements o
the extent that those standards do not conflict with or contradict guidance of the Governmental
Accounting Standards Board. Governments also have the option of following subsedquent
private-sector guidance for thair business-type activities and enterprise funds, subject to this
same limitation. The government has elected not to foliow subsequent private-sector guidance.

As a general rule the effect of interfund activity has been sliminated from the government-wide

financial statements. Exceptions to this general rule are payments-in-lieu of taxes and other
tharges between the government’s enterprise operations
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VILLAGE OF EPPS, LOUISIANA

Notas to the Financlal Statements
As of and for the Year Ended December 31, 2015

Elimination of these charges would distort the direct costs and program revenues reported for
the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3} capital
grants and contributions, including special assessments Internally dedicated resources are
reported as general revenues rather than as program revenues. Likewise, general revenues
include all taxes.

Proprietary funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally resuit from providing services and producing and
delivering goods in connection with a proprietary fund's principal ongoing operations. The
principle operating revenues derived from the proprietary funds include water and sewer fees
along with new installation fees. Operating expenses for enterpnise funds and internal service
funds include the cost of sales and services, adminisirative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses,

When both restricted and unrestricted resources are available for use, it is the Village's policy fo
use restricted resources first, and then unrestricted resources as they are needed.

C. Deposits and Investments

The Village's cash and cash equivalents are considered to be cash on hand and demand
deposits. State law allows the Village to invesi in coliateralized certificates of deposits,
government backed secusities, commercial paper, the state sponsored investment pool, and
mutual funds consisting solely of government backed securities

D. Receivahles

Activity between funds that are representative of lending/borrowing arrangements outstanding at
the end of the fiscal year are referred to as either “due tofrom other funds” (i.e., the current
portion of interfund loans) or “advances to/from other funds” (i.e., the non-current portien of
interfund loans). All other outstanding balances between funds are reported as “due toffrom
other funds.” Any residual balances cutstanding between the governmental activities and
business-type activities are reported in the government-wide financial statements as “internal
balances.”

All trade and property tax receivables are shown net of an allowance for uncollectibles. The

Village uses the allowance method for uncollectible water fees and writes off accounts when it
deems them to be tofally uncoilectible.
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VILLAGE OF EPPS, LOUISIANA

Notes to the Financial Statements
As of and for the Year Ended December 31, 2015

E. Deferred Inflows of Resources - Property Taxes

Property taxes are levied on a calendar year basis and become due on January 1 of each year.
The Village is authorized to levy a maximum of 7.35 mills annually on praperty within the
boundaries of the Village for general government purposes beginning with the year 2013. The
district levied 7.35 mills on property with an assessed value of $1,663,187 for the year ended
December 31, 2015. The taxes are levied in 2016 for the 2016 calendar year, therefore the
revenue resulting from the 2015 tax levy will be recognized in 2016. The property tax revenue
recognized i 2015 is from the 2014 levy.

F. Capital Assets

Capital assets, which include propeny, plant, equipment, and infrastructure assets (e.g., roads,
bridges, sidewalks, and similar items), are reporied in the applicable governmental or business-
type activities columns in the government-wide financial statements. Capital assets are
capitalized at historical cost or estimated cost if historical cost is not avaitable. Donated assets
are recorded as capitat assets at their estimated fair market value at the date of donation.
Approximately 80 percent of the Village’s capital assets have been capitalized at cost and the
remaining 10 percent have been capitalized at estimated cost based on the historical cost of
similar assets. The Village maintains a threshold level of $1,000 or more for capitalizing capital
assets

As permitted by GASB 34, the Vilage has elected not to report infrastructure assets
retroactively

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives ars not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed. Interest incurred during the
construction phase of capital assets of business-type activities is included as part of the
capitalized value of the assets constructed. The Village had no interest to capitalize under
construction.

All capital assets, other than land, are depreciated using the straight-ine method over the
following useful lives:

Estimated

Description Lives

Buildings and building improvements 25 — 40 Years
Furniture and fixtures 5-10 Years
Vahicles 5—20 Years
Equipment 7 —15 Years
Sewer system 20 —40 Years
Water system 20— 40 Years
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VILLAGE OF EPPS, LOUISIANA

Notes to the Financial Statements
As of and for the Year Ended December 31, 2015

G. Compensated Ahsences

Permanent, full-time employees receive from five to fifteen days of vacation |eave depending on
length of service on the employees’ anniversary date of employment. Employees may not
accumulate or carry over annual leave from one anniversary date of employment to another.
Sick leave is earned at the rate of one day for each month worked, however, no employee may
accumulate more than ten days of sick leave per year, nor accumulate more than a totaf of thirty
days of sick leave Employees who resign, retire, or who are dismissed from employment wil
not be paid for accumulated sick leave.

H. Long-Term Obligations

In the government-wide financial statements, and the proprietary fund types in the fund financial
statements, long-term debt and other long-term ohligations are reported as fiabilities in the
applicable governmental activities, business-typs activifies, or proprietary fund type statemsnt of
net position.

l. Deferred Inflows of Resources

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, Deferred
Inflows of Resources, represents an acqusition of net position that applies to a future period
and so will not be recognized as revenue until then. Property taxes that are received before the
period for which the taxes are levied are reported as deferred inflows of resources.

. Net Position/Fund Balance

GASB Statement No. 54 establishes standards for five fund batance classifications that
comprise a hierarchy based primarily on the extent to which a government is bound to observe
constraints imposed upon the use of resources reported i government funds. The
nonspendable fund balance classification includes amounts that cannot be spent because they
are either {a) not in spendable form — prepaid items or inventories; or (b) legally or contractually
required to be maintained intact.

The spendabie portion of the fund balance comprises the remaning four classifications:
restricted, committed, assigned and unassigned

Restricied Fund Bafance — Thus classification reflects the constraints imposed on resources
either {(a) externally hy creditors, grantors, contributors, or iaws or regulations of other
governments; or {b} imposed by law through constitutional provisions or enabling legis!ation.

Committed Fund Bafance — These amounts can only be used for specific purposes pursuant to
constraints imposed by formal resolutions or ordinances of the village aldermen — the
government's highest level of decision making authority. Those committed amounts cannot be
used for any other purpose unless the village sldermen remove the specified use by taking the
same type of action imposing the commitment. This classification also inciudes contractual
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VILLAGE OQF EPPS, LOUISIANA

Notes to the Financial Statements
As of and for the Year Ended December 31, 2015

obligations to the extent that existing resources in the fund have been specifically committed for
use in satisfying those contractual requirements.

Assigned Fund Balance — This classification reflects the amounts constrained by the village’s
“intent” to be used for specific purposas, but are neither restricted nor committad The willage
aldermen and management have the authorty to assign amounts to be used for specific
purposes. Assigned fund balances include all remaining amounts (except negative balances)
that are reported in governmental funds, other than the general fund, that are not classified as
nonspendable and are neither restricted nor committed

Unassigned Fund Balance — This fund balance is the residual classification for the generat fund.
It 1s also used to report negative fund balances in other governmental funds.

When both restricted and unrestricted resources are available for use, it is the village’s policy to
use externally restricted resources firat, then unrestricted resources — committed, assigned and
unassigned - in order as needed.

K. Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America require management to make estimates and
assumptions that affect the reported amounts of assets and liabilittes and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues, expenditures, and expenses during the reporting period. Actuat resuits could differ
from those estimates.

2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
BUDGET INFORMATION. The Village uses the following budget practices:

A proposed budget for the Generat Fund, prepared on the modifted accrual basis of accounting,
1s normally presented to the board of aldermen in December each year, however for 2015, the
budget was not adopted until August 13, 2015. The budget is legalty adopted by the beard of
aldermen and amended during the year as necessary. Budgets are established and controlled
by the board at the object level of expenditure. Apprapriations lapse at year-end and must be
reappropriated for the following year to be expended. There were no budget amendments
during the year ended December 31, 2015,

The budget comparison statements included 1n the accompanying financial statements reflect
the original proposed budget. Accounting principles applied for purposes of developing data on
a budgetary basis and those used to present financial statements in conformity with generally
acceptad accounting principles are the same and no adjusiment is necessary to convert the
actual GAAP data to the budgetary basis.
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VILLAGE OF EPPS, LOUISIANA

Notes to the Financial Statements
As of and for the Year Ended December 31, 2015

3. CASH AND CASH EQUIVALENTS

At December 31, 2015 the Village has cash and cash equivalents {book balances) totaling
$52,663 as follows:

Water & Sewer

General Fund Fund Totals
Demand deposits $15,785 $35,330 $51,125
Interest-bearing demand deposits 0 0 o
Cash on Hand 42 380 432

$15,837 $35,720 $51,557

These deposits are stated at cost, which approximates mairket. Under state law, these deposits
{or the resulting bank balances) must he secured by federai deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securifies plus the
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent.
These securities are held in the name of the pledging fiscal agent bank in a holding or custedial
bank that is mutually acceptable to both parties

At December 31, 2015, the Village has $36,951 in deposits (collected bank balances) These
deposits are secured from risk by $250,000 of federal depaosit insurance.

4. RECEIVABLES

The receivables of $10,798 at Decembaear 31, 2015 are as follows:

Water &
General Sewer
Class of Receivable Fund Funds Total
Property Taxes $617 $0 $617
Franchise Taxes 0 0 0
Charges for Services 0 10,179 10,179
Tofal $617 $10,179 $10,796

The proprietary funds have an allowance account of $2,005 and used the direct write-off method
when an account is deemed uncollectible.

5. INTERFUND RECEIVABLES/PAYABLES

Short-term cash loans between funds are considered temporary in nature. These amounts are
reported as "due fromfto other funds." Any residual balances outstanding between the
governmental activities and bhusiness-type activites are reported in the government-wide
financial statements as "internal balances."
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VILLAGE OF EPPS, LOUISIANA

Notes to the Financial Statemants

As of and for the Year Ended December 31, 2015

6. CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended December 31, 2015 for the

primary government is as foflows:

Governmental Activities:
Nondepreciabls assats.
Land
Depreciable assets:
Buildings & improvements
Vehicles & Equipment
Street Improvements
Total capital assets being
depreciated

Less accumulated depreciation

Total capital assets being
depreciated, nst

Total governmental activities
captial assets, net

Business-type activities:
Nondepreciahla asssats:
Land
Depreciable assels:
Water & Sewer Systems
and Improvements
Bulding
Equipment
Total capital assets being
depreciaied

Less accumulated depreciation

Taotal capital assels being
depreciated, net

Total business-type activities
captlal assets, net

12/31/2014 Additions Retirements 12/31/20158
$128 000 $129,000
432,032 432,032
248,827 8,860 255,587
473,860 473,860
1,152,618 8,860 - 1,161,579
481,210 33,453 - 514,663
871,409 {24,493} 646,916
$300,409 ($24,493) $775,918
$28.000 $23,000
2,738,333 2,739,333
11,235 11,235
23,129 33,129
2,783,697 2,783,697
1,708,761 93,507 1,802,268
1,074,928 (93,507) 981,429
$1,103.836 {$83,507} $1.010,429

Depreciation expense of $33,453 was charged to the general government function and $93,507
was charged to the water and sewer business-type activities function for the year ended

December 31, 2015
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Notes to the Financial Statements
As of and for the Year Ended December 31, 2015

7. INTERFUND RECEIVABLES, PAYABLE, AND TRANSFERS

The composition of interfund balances as of December 31, 2015 is as follows:

Transfer Transfer
in Out
General Fund $ 10,975
Water and Sewer Enterprise Fund $ 10,975
Total $ 10975 $ 10,975

The transfers from the Water & Sewer Fund to the General Fund were made to fund a portion of
the salaries and payroll taxes paid from the General Fund that benefited both funds.

8. LONG-TERM OBLIGATIONS

The following is a summary of the long-term obligation iransactions for the year ended
December 31, 2015:
Revenue Bonds

Payabile
Balance December 31, 2014 $ 233730
Additions -
Reductions { 7.749)
Batance December 31, 2015 § 2250681

interest expense of $10,752 was charged to the water and sewer business-type activities
function for the year ended Dacember 31, 2015.

The following is a summary of the current (due in one year or less) and long-term (due in more
than one year) portions of tong-term ohligations as of December 31, 2015:

Revenue Bonds

Payable
Current $ 23,866
Long-Term 202,115
Total $_ 225981

Revenus bonds payable m the amount of $225,981 have maturities from 2015 until 2028 and
4.5% to 6.125% interest rates
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As of and for the Year Ended December 31, 2015

The individual bonds are as follows:

$ 237,000 $ 13,000 $ 359,000

Bonds Bonds Bonds
Original Issue Date 4/5/88 4/5/88 5122196
Interest Rate 8.00% 6 125% 4.50%
Final Payment Due 415129 41529 5/20{19
Interest to Maturity $ 66,706 $ 3,780 $ 9,861
Principle Qutstanding $ 141114 $ 7,808 $ 77,454
Water Water Sewer
Funding Source Revenue Revenue Revenue
The loans are due as fallows: Principle Interest Total
Principal Interest
Year Ending December 31, Payments Payments Total
2016 $ 23866 § 12430 B 36,296
2017 25,058 11,239 36,297
2018 26,310 9,887 36,297
2019 27,8626 8,672 36,2838
2020 18,534 7,289 25,823
2021-2025 58,817 24,877 83,684
2026-2029 45,770 5,854 51,624
Total _$225,881 $80,348 $306,329

9. BOND COVENANT REQUIREMENTS

The bond covenants with the United States Department of Agriculture, Farmers Home
Administration for the 1988 Water Revenue Bonds discussed in Note 8 above, reguire the
Village to establish the fellowing reserve accounts:

A. A “Sinking Fund” The Village must transfer into this fund, each month, one-twelfth
of the principle and interest due on the next principle and interest payment date.
This fund is used te pay band principle and interest as they become due.

B. A "Reserve Fund. The Village must transfer into this fund, each menth, an amount
egual to 5% of the amount to be paid into the Sinking Fund each month until $16,738
has baen accumulated therein. Such amounts may be used only for the payment of
maturing bonds and interest for which sufficient funds ars not available in the Sinking

Fund.

C. A'"Contingency Fund®. The Village must transfer $66 into this fund sach month. The
deposits in this fund may be used for unusual or extraordinary maintenance, repairs,
replacements, and extensions and for the cost of improvements to the system.
Money in this fund may also be used to pay principle and interest on bonds falling
due at any time thers is not sufficient funds in the other reserve funds.
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Notas to the Financial Statements
As of and for the Year Ended December 34, 2015

The bond covenants with the Unted Statas Depariment of Agricufture, Farmers Home
Administration for the 1988 Water Revenue Bonds discussed in Note 8 above, reguire the
Village to establish the following reserve accounts:

A. A "Reserve Fund’. The Village must transfer $82 into this fund each month until
$19,558 has been accumulated therein. Such amounts may be used anly for the
payment of maturing bonds and interest for which would otherwise be in defauit.

2. A. “Contingency Fund’. The Village must transfer $97 into this fund each month.
The deposits in this fund may be used to care for depreciation, extensions, additions,
improvements, and replacemenis to the system. Meoney in this fund may also be
used to pay principle and interest on bonds falling due at any time there is nat
sufficient funds in the other reserve funds

10. RETIREMENT SYSTEM

Due to the poor financial condition of the Village, and due to high employee turnover, no
employees are currently participating in any retirement system. In recent years, one employee
was enrolled in Municipal Police Employees Retirement System. Pertinent details of this system
is as follows:

Municipal Police Employees Retirement System of Louisiana (System)

Plan Description. All full-time pofice department employees engaged in law enforcement are
required to participate m the System. Employees who retire at or after age 50 with at least 20
years of creditable service or at or after age 55 with at least 12 years of creditable service are
entitled to a retirement benefit, payable monthly for life, equal to 3 1/3% of their final-average
salary for each year of creditable service Final-average salary is the employee's average
salary over the 36 consecutive or joined months that produce the highest average. Employees
who terminate with at least the amount of creditable service stated above, and do not withdraw
their employee contributions, may retire at the ages specified above and receive the benefit
accrued to their date of termination The System also provides death and disability benefits.
Benefits are established or amended by state statute.

The System issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System That report may be
obtained by wiiting to the Municipa! Police Employees Retirement System of Louisiana, 8401
United Plaza Boulevard, Baton Rouge, Louisiana 70808-2230, or by calling {225} 929-7411.
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Funding Poficy. Ptan members are required by state statute to contribute 10% of their annual
coverad salary and the Village of Epps I1s required to contribute at an actuarially determined
rate. The current rate is 31% of annual covered payroll. The contribution requirements of plan
members and the Village of Epps are esfablished and may be amended by state statute.

As provided by R.S. 11:103, the employer contributions are determined by actuarial valuation
and are subject to change each year based on the results of the valuation for the prior fiscal
year. The Village of Epps required contributions to the System for the years ending December
31, 2015, 2014, and 2013, were $C, $1,725, and $10,350, respeclively. Due fo the poor
financial condifion of the Village, no contributions have been paid since March 2013 Employee
participation ceased in June 2014. The Village owes $8,200 in contributions and interest at
December 31, 2015.

11. SUBSEQUENT EVENTS

Subsequent events have been evaluated through June 27, 2016, which is the day the financial
statements were available to be issued, and if has been determined that no ather significant
events have occurred for disclosurs.

12. PRIOR PERIOD ADJUSTMENT

A prior period adjustment was made to remove the amount owed to employee. During the year
it was determined that the Village did not owe the employee withheld pension payments since
the Village is currently remitting the amaunts to the retirement system, along with the Village’s
employer portion. The amount written off was $4,300, causing net position to Increase hy
$4,300.

13. AMOUNT DUE INTERNAL REVENUE SERVICE

During 2014, the Village satisfied a {ien in the amount of $48,304, with the proceeds of a land
sale The current amount due for payroll taxes, interest, and penalties is $20,025, all of which
was incurred in 2015.

14. GRANTS

Amounts received from grantor agencies are subject to audit and adjustment by grantor
agencies. [f any expenditures are disallowed as a result of these audits, the claims for
reimbursement to the grantor agency would become a liability of the Village. In the opinion of
management, any such adjustments would not be material to the Village's operating results or
tund balances.

15. GOING CONCERN

The Village's General Fund had a deficit in unassigned fund balance of $29,894 at December
31, 2015. The decraase in the deficit for the year ended December 31, 2015 was $4,247. The
Village sold a parcel of land during 2014 which helped reduce the deficit. The Viillage is working
to reduce the remaining deficit by decreasing expenditures and impraving collections of water
and sewer fees Also, the Village increase water rates to consumers and businesses in 2015,
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17. RISK MANAGEMENT AND CONTINGENT LIABILITIES

The Village purchases commercial insurance to reduce the risk of loss resuiting from property
damage or liability claims. There have been no significant reductions in insurance coverage
from coverage in the prior year. Settlements have not exceeded insurance coverage in any of
the past three fiscal years.

The Village is involved in one lawsuit at December 31, 2015 that has been ongaing for several
years. No provision for any Jiability is recorded in the accompanying financial statements

18.  DEFICIT FUND BALANCE
The General Fund finished the year with a deficit in fund balance of $28,895. The Village is

working with a fiscal admmnistrator from the Louisiana Legislative Auditars office to work an ways
to lower and eventually eliminate this deficit
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VILLAGE OF EPPS, LOUISIANA

Statement of Revenuss, Expanditures, and Changas In Fund Balances-

Budget and Actual (GAAP Basl|s)
Gengaral Fund {and all major governmental funds)

For the Year Ended December 34, 2015

Reqguired Supplemental Informetion

Revenues
Taxes.
Franchise 1ax
Ad valareim tax
Sales tax
Licenses and pemits
Inteegovemmenial revanues
Slate funds:
Granl
Fines and Tickets
Rent
Other reventies
Total Revenues

Expandltures
Gansaral Goveranient
Public safaty and pretaciion
Operating Senicas
Materials and Supplies
Fravet and Other
Capital Oullay

Total Expendriures

Excess {(Deficiency) of Revenueg Ovar (Undar} Expandlturas
OTHER FINANCING SOURCES (USES)
Transfers In
Sale of Land
Total Olher Financing Sources and Usses
Net Change in Fund Balance

Fund Balance (Deficit) at Beginning of Year (Restatad)

Fund Balance {Deficil) at End of Year

Schedule |

Variance With
Bu A Actual Ampunts FlInai Budget
Qriginat Flnal Budgelary Basls Cver{Under}
10,0006 10,000 17,786 7,785
12,000 12.000 14,305 2,305
10,761
12,040 12,000 860 {11,340
8,000 $,000 28,719 20,718
25,000 25,000 10,932 {14,068)
3,000 2,009 12.842
- - 19,929 19,928
£8,000 58,000 113,934 25331
42 080 42,080 61,514 19,424
44 600 44 60D 33,312 {11,288)
7,500 7.50D 17,003 0,508
. . 8,362 8,362
- - 3.960 8,960
4,150 94,120 129,156 34,966
{26,190} {26,180) (15,222) (5,635)
27,800 27,000 10.97% 180,875
27,000 27,600 10,975 10,975
810 810 {4,247) 1,340
(29,828) {29,829) {25,529} (64.70%)
{29.019) § {29,019y % {29,776} 3 (€3.369)

The aceompanying notes are an inlegral part of this financial stalsment
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Schedule I
VILLAGE OF EPPS, LOUISIANA
Schedule of Compensation, Reimbursements, Benefits and
Other Payments to Agency Head, Paolitical Subdivision Head, or

Chief Executive Officer
For the Year Entded Decembear 39, 2015

None of the Aldermen or Mayor took a salary or had any reimbursements.
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VILLAGE OF EPPS, LOUISIANA

Schedule (it

CURRENT YEAR FINDINGS AND CORRECTIVE ACTION PLAN

FOR THE YEAR ENDED DECEMBER 31, 2015

Planned
Re‘erence Comective
Number Descnption of Finding Adlion
151 Inadecuate Seqregaiion of Ncne
Accaunting Duliss
158-2 Inadeguate Centrels aver Nene
Peeperabicn of Finanical S1ziements
163 Water and Sewer accounts reccivabla Saa Cameciive Acfian
belances recosded in genersl ledger Taken.
ara not recanc‘ad 1o subsidiery records
an a mentily basis
154 Tha 2015 General Fund Euwdget was not The Viltaga is aut af
adopted unul the Apil 13, 2015 general comphence with the LA
maaling Local Govemmant Budgat
Act While a oudgaf was
prepared for USDA, ihe
Villags did not use lhe
presenbad format and the
budget was nol formally
adopled at en apen
megiing by ordinance,
13-5 Requited emplayar confribuhons {0 Municips* The Vifage inlends to pay
Empioyees Retrement Systom woie rol 115 empioyac caninbuticns
remiltted rmely. lalerest conlinues o accrue oa as saon as funds ara
the auteiznding balence available 1o do 50
156 F ederal and slate incoma tax waihhold ngs The Vil'age infends to remif
were nol remitted in 2 timely menner  The payroll vathholdings as
Villzge owed 15\, 2ad, 3rd and 4th quartar s0041 as funding is
withhold ngs at year end aveilable fo do sa
15-7 Payroll taxes and reports have nol been paié The Vitiage wi'l rsquast the
nor remiited bmely. new’ accounung firm
prapars quarterly payre’l
reporta £nd remit aronthly
payrall faxas on Lheir
bebhalf
158 Aclual budgstad Ganaral Fund expendtures A budaet vas not 2dopied
exczedledd eatimated funds avallable by unW Agnl 2015. Tha
334,985 04 27% Vilage intengs to closely
MOrhlor 1S revenuss ant
expendturea and compare
requiarfy to the budget
15-9 Dunag the year, the Vilfage made only 4 of the 12 Three of Lhe other 12 required
required monlhly payments 1o ine Municipal peyments for 2013 and 2014
Pclice Emplayees’ Relirement System dunng were remited as of the
Z015. Tha balancs dua the ralitement system  date cf this report
at Cecamber 31, 2018 was 85,213
1510 During ihe year, s=a"23 taxes were wiikheld The VAllage Inteads 10 rewnt
from weater azles 1o busfness in accordance valn  payic'l withkuldings as
State Jaw, bul thews taxas wera nat remitted to soqn as {ne forms ere
the siaia dunng the yeer piepased
1511 During fne year, Cffice of Communiy Grant The Villzage wilt be sure 10

Relmbursement Funds were raceived bt wers
deposited in the Ganoral N'und  The axpantas
rele‘ed to this grant were for the waterlsewar
fuend

mzke &1l deposits of grant
funds and alk funés in Ike
proper fund

Correclive
Arction
Taken

“Managemant feals that e cosl of likng more staff
far excecds ks benefit

Nene
The Village hiced @ neaw accounting fimm
ta prepase monthly boakkasaping, tut the Villzge did not ket

Lhe T4m ko that reconcding e subsid:ary ledgers (o {he
general ledger vas necded

The Mayar is working wath Eha new
accounting fim o prepare a
tudgel for 2016 Linsly.

The Vitage 1s remiting employer and employec
contnbiiane st the end of 2015 But =< of year end, the
Villzge skl had aaversi manihs autstanding to pay

Thiz wes an oversight by the Viflage, which was caught
althe end f 2015  With the 3ceounting birss ha'p, the
Vil'aga 15 remithing e paymenis in 2016

Sea Corrective Acbion Takan in irding 156

tone

Nonc

Wilh the accourling fims help, the Village will stait Thng
Lhes required forerss and renit all sales Yax calfected

None



Schadula b
YILEAGE QF EPPS, LOUISIANA
GURRENT YEAR FINDINGS AND CORRECTIVE ACTION PLAN

FOR THE YEAR ENDED DECEMSBER 31, 2015

flannad Correctve
Reference Cousclwve Adlan
Number Descnption of Finding Aclion Taken
1612 At year end, the operating cash accouals i the  This was cdue, 1a parl, iathe  Tha Village wi | werk wath iis socauniing finm to ensire
general fund and walerfeewers fuind were nat uze of two aifferenl account that all bank 2ccounts are recenciled
seconcled 10 the general ledgoer nembars on the general Iecger
1513 1here ss 010 caslarnar deposi sting for fne year  The Villzge i3 keepiag track Nene
ended December 31, 20t5. The Village sw.tched of a'l deposts received during
ta 8 naw system and {ae old deposits Sid pol 2015 and yoars going
anslar. farwerd
15-14 The bank balanca v the Waler Meter cash The Villzge is making deposits None
account i3 considerably less than whatiz onthe  from customars into tha
boaks as deposit habilify Waier Meter 2ocount 33 they
recawve payments
16-15 The budget for ihe Generzl Fund and the The Vil 2ga will adopt a°l Iho 2016 budgel also vwas nol adopied by ordinancs
Waler/Scwer fund was net adepted by an budgels by ordinance gi the

cfficial ardinence as required by the State of pubiic meeting
Louiziana Budgel Act for a Lawrason Acd

municpality



Schedula IV

VILLAGE OF EPPS, LOUISIANA
STATUS OF PRIOR YEAR FINDINGS

FOR THE YEAR ENDED DECEMBER 31, 2016

Coretive Pignned
Referance Action Coreclive
Number Cescnplivn of Finding Taken Acllen

14-3 Inadequate Segregation of No Nane
Accounting Oulles

14-2 Inadaquata Controfs over No Nore
Preparaticn of Finanical Statemants.

14-3 Walar ang Sewer accounts receivable Ne The Village hlced a naw accountng firn
balances recorded in genaral ledyer to geepare manthly haokkeaping.
are not reconciled (e subsidiary records
en a monlhly basis.

144 The reserde fuvis requited by the Valage's Yes The Villege erkcipates fundng e rezeme aczount as
bond covenans wara depleted during 2013, soon as funds are avalladle to do so

14-5 The sinking fLnds required by the Viltage's Yes The Village anliipates funding the resesve account as
bond covenants waie depleted dering 2013, soon as funds are available to do so

14.6 ‘Ihe 2014 General Fund Budget was not Yes The Viltage Is oul of compliance wath the LA |.ocal
adopted unfll the July 21, 2014 ganerat Government Budget At While a budget wes prepared
meeling. fosr USDA, the Village thd not us the prescnbed farmat

and the budoet was not forrnalty adopted at an open
meefing.

147 The Village faifed to meat grant requirements Yes The newr Clerk and Mayor ara working with grsnt agencles
to obtain furtdng far reanovations of town hall 1o undeistand nrw grant gpperimities for e Village
and thus las! e grant funting swarded.

14.8 Reguiar meplings of the board of alderman Yes The Mayor will ensure tha Clerk posts aotice of all
wese not puplcly advertised Only Lhe Augus! publice mesatings an Iha premizes of Epps Town Hall
2014 meeting bad a natice posted

14-9 Retirement contrributions waihheld from Yas Busning the review of the Village's books for 2015, H wase
safarigs 1 2013 and 2014 i error wars od detemuned that theso funds are not owed 16 the employee
refunded to the amployes but arte currenlly being paid 1o the retirement system an

behalf of lne employee
14-10 Reaquired employer contribulians to Munlclpal Yes The Village intends to pay its employer contrbuliens as
Employees Relirement System were nat soon as funds ara avallabfe 10 do so
remitted. Intcrast conlinues to acorue on the
outstanding %alence,
14-11 Federal and State Incame tax wilholdings No The Vll'aga [ndands 1o renul paysoll withho!dings as soon
wera not raeiled 0 a timely manner The 8s furkfing is avaiable to do 50
Village owed 2nd, 3rd and 4th quaiter
wilhholdings at ¥aar end.
i4-12 Improper Gi- coding of revenuas and expenses  Yes The Village wll scparate revanues by lvpe and record
cocumed throughoau! the year. in lhe cordect GL accounts  The Village will code expenscs
1o the comect Gl eccounls.
1413 During agsead upon procedures 1asling, itwas  Yes The Clerk vk nol pay any Invatce Lhal Is misging s deta’l
noled that cemaln involees wera paid but had of e expense besng paid.
no detall of £8rvicas or products purchased
t4-14 1099s were Nol issuad for contract labor Yes The Viltage will reques! iha new acaaunting firm to

employees paid more inan $604.

55

prepare 4099s and W2s al year end for 215,



Schodule IV

VILLAGE OF EPPS, LOUISIANA
STATUS OF PRIOR YEAR FINDINGS

FOR THE YEAR ENPED DECEMBER 31, 2015

Cosretlive Planned
Reference Acion Comedlive
Numbaor Descnplion of Finding Teken Achon
14-15 Payroll laxes have net been pald timaly No The ViHage vall requast tha baw accambing fism prepare
quartesty payroll reports 2nd remit manthily payrall (axes
cn their bahelf,
14-16 No documentalien was available cegarding Yes The naw Clerk will mamtain detailed records of all
pwchase of equipment vath prant fundsg purchases with grant funding as wafl as all olher
puichases,
1417 tate submisstan of reviaw repott to the Yes The new Clerk wilk ensure tha! Ihe recosds wiil be
Leuisiana Legislaive Audifor prepared in 3 tintely manner at year cnd with the help
of the ncw accaunling finn so Lhal Ihe financial statemenis
can be tmely fifed with the Louisiana Legisiativa Auditos
14-18 Aclual budgeled General Fund expendilures Yes A budgel was not adepled unlil Juiy 21, 25, The
exceeded eslintatad funds availeble by Villago Iitends 1a clesely manldor its revenues and
$110.718 or 45% expandilures and compare requarty to the budget
1419 Prior year acluat Geneial Fund ravenues and Yes The budget adeplad on July 8, ZD14 was naver amended,
other funding sourcas failed to meef budgeted
ravanuas and other financing sources by
887,161 or 34%.
14-20 Prior year budgoted Ganeraf Fund expendiures  Yes The budget adopted en July 8, 2014 was never amended,
exceeded aslimalad funds svalebie by
57.000.
14-21 tn prior year, the Village made only 4 af the 12 Yes The other B required paymenis for 2013 wase not
required monlhly payments s the Municipal remitied as of Lhe data of Lhis repost.
Pallce Employees’ Retrement System during
2{113. The balance due the relirement system
at December 31, 2013 vas $8,880
14.22 In prlor year, lhe Vilfage did not rermil state No The 3rd quarier paymeni was made on February 4, 2014.

incorme tax wilhholgings for the 3rd and 4th
quarters of 2013 in a tmaoly mannar.

36

The 41h querer payment was made on May 20, 2014



DAVID M. HARTT, CPA
A PROFESSIONAL ACCOUNTING CORPORATION

INDEPENDENT ACCOUNTANT’S REPORT ON
APPLYING AGRIEED-UPON PROCEDURES

To the Mayor and Board of Aldermen
Village of [pps
Epps, Louisiana

1 have perlormed the procedures included in the Zouisiana Government Audit Guide and enumerated below,
which were agreed to by the management of Village of Epps (ithe Village) and the Legislative Auditor, Stalc of
Louisiana, solcly to assist the users in ¢valualing management’s assertions ahout the Village’s compliance with
certain laws and rcgulations during the year cnded December 31, 2015, included in the accompanying Louisiana
Attestation Questionnaive,  This agreed-upon procedurcs cngagement was performed in accordance with
standards established by the American Institute of Certified Public Accountants and appticable standards of
Government Auditing Standards. The sufficiency of these procedurcs is solcly the responsibility of the specified
uscrs of the repori. Consequently, 1 make no representation regarding the sufficiency of the procedurcs described
below either for the purpose for which this report has been requested or for any other purpuse.

Public Bid Law

1. Select all expenditures made during the year for materials and supplies exceeding $30,000, or public works
exceeding $100,000, and determine whether such purchases were made in aceordance with LSA-RS 38:2211-
2251 (the public bid law}).

No purcheses for snaterials and supplies exceeding $30,000 were made during ihe year. No public works
expenditurcs cxceeding $100,000 were made during the year ended December 31, 2015.

Code of Ethics for Pubfic Officials and Public Employees

2. Obtain from management a [ist of the immediate family members of each board member as defined by 1.SA-
RS 42:1101-1124 (the codc of ethics), and a list of outside business intcrest of all board members and
cmployees, as well as their immediate families,

Mzunagement provided me with the required list including the noted information,

3. Obtain from management a listing of all employees paid during the period under cxamination.
Management proveded me with the required list including the noted information.

4. Determinc whether any of those employees included in the listing oblained from management in agreed-upon
procedure (3} were also included on the [isting obtained from management in agreed-upon procedure (2) as
immediate family members,

Nong¢ of the employees included in the listing obtained from management in agreed-upon procedure (3) were

included on the listing obtained from management in agreed-upon procedure (2) as immediate family
members,

P.O0. 156x 1332 WEST MONROE, LA 71294 — {318)512-6367 David@dmhacii.com
MiIMBLER OF THE AMERICAN INSTITUTE OF CERTIFTIED PLBLIC ACCOUNTANTS AND SOCIETY OF LOTRSIANA CPAS



Village of Epps, ouisiana
Jung 27, 2016
Page 2

Budgeting
5. Obtain a copy of the legally adopted budgct and all amendments.

Managemept provided me with a copy of the original budget. I'here were no amendments.
6. Trace the budget adoplion and amendments to the minute book.

The budget Wwas not adopted by erdinance in compliance with the Local Government Budggt Act (R.S.
39:1305.D). The budget was not presented and adopted until April 13, 2015.

7. Compare the revennes and expendilures of the final budget to actual revenues and expenditurcs (o0

detcrmine if actual revenues faifed to meed budgeted revemses by 5% or more or if actual expenditurcs
exceed hudgeted amounts by 5% or more.

I compared the revenues and cxpenditures of the final budget to actual revenues and expenditures.
Actual revenues had a favorable variance and expenditures for the year were not within 5% of
budgeted amounts.

Accounting and Reporting

8. Randomly select 6 disbursements made during the period under cxamination and:
() frace payments to supporting documentation as (o proper amonnt and payec;

I examined supporting documentation for each of the six sciected disbursements and found that
payment was for the proper amount and made to the correct payee.

(b) determine if payments were properly coded to the correct fund and general ledger account; and
All ot the six disbirsements were properly coded in the GL.
{c) determine whether payments received approval from proper authorities,
Of the six payments fested, all had the initials of the mayor approving payment.
Meetings ‘
9. Examine evidence indicating that agendas for meetings recorded in the minute hook were posted or

advertised us required by LSA-RS 42:1 through 42:12 (the open mectings law).

The Village is enly required to post a notice of each meeting and the accompanying agenda on (he
daor of Town Hall (the Village’s office building}. The Village complied with this requirement.
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Village of Epps, Louisiana
June 27, 2016
Page 3

Debt
10. Exatnine bank depasits for the period under examination and determine whether any such deposits
appcar to be proceeds of bank leans, bonds, or like indebtedness.

[ inspected the gencral ledger detail of alf deposits for the period under examination and noted no
depuosits that appeared to be proceeds of baink loans, bonds, or like indebtedness.

Advances and Bonuses
11. Examine payroll records and minules for the year to determine whether any payments have been made
to cmployees that may constifute bonuscs, advances ar gifts,

A reading of the minutes indicated no approval for the payments noted above.

I was not engaged to, and did nol, perform an examination, the obective of which would be the
expression of an opinion on management’s assertions. Accordingly, I do not express such an opinion.
Had I performed additional proccdurcs, other matters might have comie to my attention that would have
been reported to you,

This report is infcnded solely for the use of management of Village of Epps, Louisiana and the Legisiative
Audilor, State of Lovisiana, and should not be used by those who have not agreed to the procedures and
taken responsibility for the sulficiency of the procedures for their purposcs. Under Lovisiana Revised
Statute 24:513, this report is distributed by the Logislative Auditor as a public document.

Afamémb(m( A APAL)

West Monroe, Louisiana
June 27,2016
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LOUISIANA ATTESTATION QUESTIONNAIRE
{For Attestation Engagements of Government)

Ll 1o Jre {Date Transmitted)

David M. Hertl _reA € 4P
P.o BSox 1232 f
Llest l'""l.l:-'is.rt'u:.r LA 2138y

{Auditors)

: . syl
tn connection with your review of our financial statements as ofée(é and for the year then ended, and as
required by Louisiana Revised Statute {R.S.) 24:513 and the Louisiana Governmental Audit Guide, we
make the following representations to you. We accept full responsibility for our compliance with the
following laws and regutations and the internal controls aver compliance with such laws and regulations.
We have evaluated our compliance with the following laws and regulations prior to making these
representations

These representations are based on the information avaitable to us as of {date of 6-// 6-/(6
completionfreprasentations).

Public Bid Law

It is true that we have compfied with the public bid law, R.S. Title 38.2211-229%, and, where applicable,
the regulations of the Division of Admmistration and the Stats Purchasing Office

Yes v} Noj ]
Code of Ethics for Public Offlclals and Public Employees
it s true that no employees or officials have accepted anything of value, whether in the form of a service,

loan, or promise, from anyone that would constitute a violation of R.S 42-1101-1124.
Yes[v] No[ ]

Itis true that no member of the immediate family of any member of the goveming authority, or the chief
executive of the governmental enfity, has been employed by the governmental entity after April 1, 1980,
under circumetances that would constitute a viotation of R S. 42:11148,

Yes [v] No[ ]

Budgeting

We have complied with the state budgsting requirements of the Local Govemment Budget Act (R.S.
39:1301-15), R.8. 39:33, or the budget requirements of R.S. 39;1331-1342, as applicable
Yes[v] No[ |

Accounting and Reporting

All nan-exempt govemmental records are available as a public record and have been retained for at least
three years, as required by R.8. 44 1, 44 7, 44:31, and 44:36
Yes [v] No{ ]

We have filed our annual financial statements in accordance with R.S. 24:514, and 33:463 where
applicable,
Yes{¥INo|[ ]

We have had our financial statements reviewed in accordance with R 5 24,543,

Yes[vINo[ ]

We have complied with R.S. 24:513 A. (3} regarding disclosure of compensation, reimbursements,
benefits and other payments to the agency head, political subdivision head, or chief executive officer.

Yes[/]No[ ]
Mseetings

We have complied with the provisions of the Open Meetings Law, provided in R S 42:11 through 42:28.
Yes[y] No|[ )



Dekht

It is true we have not incurred any indebtedness, other than credit for 80 days or less to make purchases
in the ordinary course of administration, nor have we enterad into any lease-purchase agreements,
without the approval of the State Bond Commission, as provided by Article VI, Section 8 of the 1974
Louistana Constitution, Article VI, Sectian 33 of the 1974 Louisiana Constitution, and R.S. 39:1410.80-
1410 65.

Yes[v] No[ ]
Advances and Bonuses

It is true we have not advanced wages or salaries to employees or paid bonuses m violation of Article Vi,
Section 14 of the 1974 Louisiana Constitution, R S. 14:138, and AG opinion 79-729.

Yes[y] No[ ]

We have disclosed to you all known noncompliance of the foregaing laws and regulations, as well as any
contradictions to the foregoing representations. We have made available to you documentatian refafing
to the foregoing laws and regulations.

We have provided you with any communications from regulatory agencies or other sources concerning
any possible noncompliance with the feregoing laws and regutations, including any communications
recsived between the end of the penod under examination and the 1ssuance of this report. We

acknowledgs our responsibility to disclose to you any known noncompliance that may occur subsequent
to the issyance of your report.

Yoy s
%&%w 4/ /b A’ ¢ Date
lFf{eggtfﬁar- f} - /{ﬂ /44 Date

U™ (s Date




