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Ruston, Louisiana
In accordance with the laws of the state of Louisiana, the Comprehensive Annual Financial Report of the
Lincoln Parish School Board is hereby issued for the year ended June 30,2014. This report consists of management's
representations concerning the finances of the Lincoln Parish School Board. Consequently, management assumes full
responsibility for the completeness and reliability of all the infonmation provided in this report.
To provide a reasonable basis for making these representations, management has established a comprehensive
internal control framework designed both to protect the School Board's assets fi'om loss, theft, or misuse, and to
compile sufficient reliable information for the preparation of the Lincoln Parish School Board's financial statements.
Because the costs of internal controls should not outweigh their benefits, the Lincoln Parish School Board's
comprehensive framework of internal controls has been designed to provide reasonable, rather than absolute,
assurance that the financial statements will be fiee from material misstatement. As management, we believe this
report is accurate in all material respects, and is presented in a manner that fairly sets forth the results of operations
and financial position of the Lincoln Parish School Board as of and for the year ended June 30,2014. This report was
prepared in accordance with generally accepted accounting principles (GAAP) as established by the Governmental
Accounting Standards Board (GASB) of the Financial Accounting Foundation. The Governmental Accounting
Standards Board is the standard-setting body for establishing governmental accounting and financial reporting
standards in the United States of America.
The School Board's financial statements, included herewith, have been audited by Allen, Green & Williamson,
LLP, a firm of licensed certified public accountants, in accordance with generally accepted auditing standards. The
goal of the independent audit was to provide reasonable assurance that the financial statements of the Lincoln Parish
School Board for the fiscal yeai' ended June 30, 2014, are free of material misstatement. The independent audit
involved examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements;
assessing the accounting principles used and significant estimates made by management and evaluating the overall
financial statement presentation. The independent auditor concluded, based upon the audit, that there was a
reasonable basis for rendering an unmodified opinion on the School Boards financial statements for the fiscal year
ended June 30, 2014 and the statements are fairly presented m conformity with GAAP. The independent auditor's
report is presented as the first component in the financial section of this report.
The mdependent audit of the financial statements of the School Board was part of a broader, federally mandated
"Single Audit" designed to meet the special needs of federal grantor agencies. This year the School Board met the
requirements for having a single audit conducted in accordance with The Single Audit Act Amendment of 1996 and
U. S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Nonprofit
Organizations. The standards governing Single Audit engagements require the independent auditor to report not only
on the fair presentation of the financial statements, but also on the audited government's internal controls and
compliance with legal requirements, with special emphasis on internal controls and legal requirements involving the
administration of federal awards. These reports are available in the School Board's separately issued Single Audit
Report.
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GAAP requires management to provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management's Discussion and Analysis (MD&A). This letter of transmittal is
designed to complement the MD&A and should be read in conjunction with it. The School Board's MD&A can be
found immediately following the report of the independent auditor in the financial section of this report.
Reporting Entity
The School Board is authorized by LSA-R.S. 17:81 to establish policies and procedures for its own government
consistent with the laws of the state of Louisiana and the regulations of the Louisiana Board of Elementary and
Secondary Education. Although created as a political subdivision of the State, the School Board legally stands on its
own, is fiscally independent, and elects its own governing body who is accountable for the financial activities of the
Lincoln Parish School Board. Therefore, it is considered a primary government under the provision of
Governmental Accounting Standards Board Statements. The School Board has no component units nor is it a
component unit of any other entity. All funds and activities of the Lincoln Parish School Board are included in this
annual report.
The Lincoln Parish School Board serves approximately 6,354 students as of February 1, 2014, employs over 828 full
time employees, and offers a full range of educational services for students from pre-kindergarten through twelfth
grade, including regular and special education services for the disabled, vocational education, and alternative
education programs, in addition to auxiliary services such as student transportation and food service. These services
are provided through the Central Office and its twelve school sites housed throughout the parish. The School Board
also provides financial support for education to four university lab schools and one home for neglected and
delinquent students adjudicated by the state. To leam more about the Lincoln Parish School Board, visit our web
site at www.lincolnschools.org.
Comprehensive Annual Financial Report Sections
This Comprehensive Annual Financial Report (CAFR) consists of three sections: the introductory section, the
financial section, and the statistical section.
•

The introductory section is the first major section of the CAFR. It introduces the reader to the CAFR and
provides an overview of the annual report. It includes the title page, table of contents, this letter of
transmittal, awards for financial reporting, teacher-of-the-year awards, organization chart, and list of elected
officials and administrative officials.

•

JhQfinancial section consists of the independent auditor's report, management's discussion and analysis,
the basic financial statements, required supplementary information, and combining schedules. The basic
financial statements include the following: government-wide financial statements, fund financial
statements, and the notes to the financial statements.

•

The statistical section is the last section in the CAFR. It includes comparative data over a ten-year period in
addition to other demographic information. This information is prepared from both accounting and nonaccounting sources for the purpose of reflecting financial trends and fiscal capacity of the School Board, as
well as other social and economic information.

Economic Condition and Outlook
Lincoln Parish is located in the north-central region of the state of Louisiana at the crossroads of U. S.
Highway 167 which runs North and South and U.S. Interstate 20 which runs East and West. It has a land area of 472
square miles which is situated between the two largest metropolitan cities in North Louisiana: the City of
Shreveport approximately 60 miles to the west and the City of Monroe approximately 32 miles to the east. Lincoln
Parish is also within the same proximity to Dallas, Texas; Little Rock, Arkansas; and Jackson, Mississippi. Lincoln
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Parish is considered one of the most business-friendly locations in the South. Lincoln Parish boasts a well-rounded
economy based on education, natural resources, retail and service, transportation, manufacturing, agriculture and
banking and financial services. The economy in Lincoln Parish is firmly rooted in education with two major
universities, Louisiana Tech and Grambling State, two of the largest employers in the area, a strong K-12 public
education program, and four private schools. Grambling State University maintains an enrollment of approximately
5,071 students and Louisiana Tech University has a student enrollment of 11,271®. With a population of 47,414 the
citizens in Lincoln Parish enjoy all the benefits offered by life in a prosperous, smaller, family-oriented community,
without big-city hassles. If a need does arise, however, proximity to metropolitan areas allows area citizens big city
convenience at a moment's notice without sacrificing the safety and security of a non-urban lifestyle.' These are the
qualities that continue to spur the prosperous economic growth in Lincoln Parish.
The growth and stability of the economy in Lincoln Parish is evidenced by several statistical factors. The
growth in both the property tax base^ and sales tax base^ over the past ten years have been slow and steady.
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The property tax base in Lincoln is expected to continue the steady growth trend seen over the last ten years.
Future growth will be enhanced by the continued development of the Squire Creek subdivision and country club in
the northeast section of the parish. This exclusive subdivision provides for future growth of over 300 home sites
situated around a professionally designed golf course and country club.
Like property values, the sales tax base in Lincoln parish shows steady growth over the last 10 years. There
was a noted increase in sales tax collections of 17% during the past ten years. Lincoln parish is gearing up for future
economic development with the four-lane expansion of state Highway 167 which runs north and south through the
parish from Alexandria, Louisiana to El Dorado, Arkansas. A 125-acre parcel of land has been purchased to
construct the theater, national restaurant chains and a strip mall. This project has been regarded as one of the largest
single commercial developments ever attempted in Ruston, Louisiana. It is estimated this project will provide about
300 permanent jobs in the area.

13

Accounting System and Budgetary Control
An explanation of the School Board's accounting and budgetary policies are contained in the notes to the
financial statements. Explained in detail are the basis of accounting, fund structure and other significant information
regarding accounting and budgetary policies. The objective of these budgetary controls is to ensure compliance with
legal provisions embodied in the annual appropriated budget approved by the School Board. Activities of the
general fund and special revenue funds are included in the annual appropriated budget. The level of budgetary
control (that is, the level at which expenditures cannot legally exceed the appropriate amount) is established by
function within an individual fund. Management is responsible for review of the budget and making adjustments as
needed by prior authority granted from the School Board. All budget amendments must be presented to the School
Board for approval.
Major Initiatives Undertaken by the School Board
A $1.4 million track at Simsboro High School was completed in early 2014. A $1.6 million construction and
renovation project was completed at Dubach School that includes new class rooms. The Ruston District approved a
$21 million capital improvement program and construction has begun. A $2 million track at Choudrant High School
is currently under construction.
Internal Control
The Lincoln Parish School Board has established and maintained internal control over financial information
and compliance with applicable laws and regulations. Our staff has adequate education and experience to process
financial transactions and record information accurately. Feedback received through various audits is used to
enhance our internal control.
Long Term Financial Planning
Effort in State Funding. The School Board's effort ranking is 22^ according to the state MFP for fiscal year
2013-2014. The following is a chart which shows the changes in local revenues over the past three years and the
local revenue per pupil compared to the state average. Lincoln's local revenue per pupil is consistently higher than
the overall state's average of local revenues.
State Average
Lincoln Parish
Local
Total Pupils
Total Local Tax
Local Revenue
Revenue Per
Fiscal Year
Served
Revenues
Per Pupil
PupiP
2011-12

6,451

$30,929,395

$3,753

$3,506

2012-13

6,470

32,021,787

3,708

3,544

2013-14

6,354

32,088,966

3,840

3,669

School Board Meets Required Percent of Instruction. The MFP requires each school system in Louisiana to
spend a minimum of 70% of total actual expenditures in the area of instruction. Lincoln Parish continues to meet
this requirement as in years past, as well as exceed the state's average expenditures for instruction.
Average Teacher Salary. The average teacher salary at the Lincoln Parish School Board in 2011-12 is $48,718^.
This average ranks Lincoln Parish 29^^ in the stateforhighest average teacher pay in 2010-11. The salary ranking is
partly the result of a greater number of certified employees, additional employees receiving the National Board
increments, an increase in local sales tax checks and the attraction of more teachers with experience and graduate
degrees to Lincoln Parish.
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Student Academic Performance. Student performance on standardized test is a major component used to
measure school performance, according to standards set by the state. The newly revised LEAP for the 21st Century
test was given for the first time in the Spring of 1999. The End of Course Tests (EOC) began in 2011. The LEAP
and EOC scores are weighted at 60 percent in determining each school's performance. Here is how Lincoln Parish
public school students performed overall on the LEAP and EOC in the Spring of 2014^.
Percent of Lincolii Parish Students
Approaching Basic or Higher

Average Percent of Students Scoring
Good or Excellent

State LPSB
Fourth Grade - LEAP 21
English/Language Arts
Math
Science
Social Studies
Eighth Grade - LEAP 21
English/Language Arts
Math
Science
Social Studies

EOC
91%
88%
93%
89%

87%
81%
89%
83%

93%
84%
89%
88%

96%
86%
93%
91%

State LPSB
62%
62%

Overall the students in Lincoln Parish continue to perform well compared to the state average on the LEAP and
EOC consistent with past years.
GEOA Certificate of Achievement
The Government Finance Officers Association of the United States and Canada (GFOA) has
awarded the Lincoln Parish School Board its Certificate of Achievementfor Excellence in Financial
Reporting. This is a prestigious national award recognizing conformance with the highest standards
for preparation of state and local Comprehensive Annual Financial Reports. This award certifies
that the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2013,
substantially conforms to the principles and standards of financial reporting as recommended and
adopted by GFOA. In order to be awarded a certificate of achievement, a governmental unit must
publish an easily readable and efficiently organized Comprehensive Annual Financial Report,
whose contents conform to program standards. Such reports must satisfy both generally accepted accounting
principles and applicable legal requirements. A certificate of achievement is valid for a period of one year only.
The School Board has been awarded this Certificate of Achievement for the Comprehensive Annual Financial
Report for the year ended June 30, 1995, and each year thereafter.
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