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E xecutive Sum m ary 

Investigative A udit R eport 
Tow n of Ridgecrest 

The follow ing sum m arizes the finding and recom m endation as w ell as m anagem ent's response 
that resulted from this investigation. D etailed inform ation relating to the finding and 
recom m endation m ay be found at the page num ber indicated. M anagem ent's response m ay be 
found at Attachm ent I. 

Tow n Clerk Used $1,840 in Tow n Funds 
for Personal U se 

Finding 

Recom m endation 

(Page 5) 

D uring a two-year period, M s. Pauline Pahner, Tow n Clerk, 
used petty cash for personal purposes, m ade cheeks payable to 
herself that she was not entitled to, and m ade a personal 
purchase using town funds totaling at least $1,840. 
Furtherm ore, $957 of petty cash cannot be accounted for. 
M s. Palm er also borrow ed m oney from  the tow n in violation of 
the Louisiana Constitution by issuing herself payroll checks in 
advance on 71 occasions. In addition, M s. Palm er m ade several 
questionable purchases of copier toner 

W e recom m end that the town im plem ent policies and 
procedures to ensure that em ployees not borrow from the town, 
not pay personal expenses w ith tow n funds, and not m ake 
payr oll advances. In addition, all hours worked should be 
adequately docum ented. Furtherm ore, w e recom m end that if a 
signature stam p is deem ed necessary, it should be kept under 
the control of the person whose signature it represents. Because 
the tow n has a sm all staff that lim its the effectiveness of its 
internal controls, the m ayor should periodically review the 
town's finan cial transactions, bank accounts, account 
reconciliations, petty cash transactions, charge accounts, and 
payroll. Finally, w e recom m end that the District Attorney for 
the Seventh Judicial D istrict of Louisiana review this 
inform ation and take appropriate legal action, to include seeking 
restitution. 
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M anagem ent's R esponse: M anagem ent agrees w ith the finding and states that it has 
im plem ented policies and procedures to fully address the 
recom m endations. Furthem aore, m anagem ent states that it will 
fully cooperate w ith the district attorn ey in any investigation 
deem ed necessary. 



B ackground and M ethodology 

The Town of Ridgeerest w as incorporated in 1962 under the provisions of the Law rason Act. 
The nm nicipalily provides utility services, public safety, streets, sanitation, and general 
adm inistrative serv ices. The Board of Alderm en consists of five elected m em bers. The town is 
located in Concordia Parish. The Town of Ridgecrest has a population of 835 residents. 

W e received allegations of possible im proprieties in the handling of town funds. An 
investigative audit w as perform ed by this offi ce resulting in this report. 

The procedures performed during this investigative audit consisted of (1) interviewing 
employees and officials of the town; (2) interviewing other persons as appropriate; (3) examining 
selected records of the town; (4) perform ing observations and analytical tests; and (5) reviewing 
applicable state law s and regulations. 

The result of our investigative audit is the finding and recom m endation herein 
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Finding and R ecom m endation 

TOW N CLERK USED $1,840 IN TOW N 
FUND S FO R PER SO NAL U SE 

D uring a tw o-year period, M s. Pauline Palm er, Tow n Clerk, used petty cash for personal 
purposes, m ade checks payable to herself that she w as not entitled to, and m ade a personal 
purchase using town funds totaling at least $J,840. Furtherm ore, $957 of petty cash cannot 
be accounted for. M s. Palm er also borrow ed m oney from  the tow n in violation of the 
Louisiana Constitution by issuing herself payroll checks in advance on 71 occasions. In 
addition, M s. Palm er m ade several questionable purchases of copier toner. 

M s. Palm er has been the town clerk for the Town of Ridgecrest since M arch 1997. A s town 
clerk, M s. Palm cr's duties included collecting funds due the town, paying the town's bills, 
payroll, and other adm inistrative duties. In addition, M s. Palm er had access to the signature 
stamp of the former m ayor, M r. David Cobb. During 1999 and 2000, M s. Palm er used $1,840 of 
town funds for her personal use as follow s: 

Subm itted petty cash vouchers for m iscellaneous expenses that she did not incur 
allowing her to keep $600 for her personal use 

Overpaid herself $120 for sick leave that she was not entitled to 

Paid herself $45 out of the General Fund that she was not entitled to 

Borrowed $722 from the town's petty cash 

Paid herself $175 out of the General Fund to repair her personal vehicle 

Used the town's charge account to purchase a $144 air conditioner for her 
personal use 

Received a $100 expense advance and failed to supply receipts for $34 of the 
am ount advanced 

M s. Palmer repaid the town $195 in 1999 and $20 in 2000, which leaves a balance of $1,625 
owed to the town. In addition, $957 is missing from petty cash with no documentation as to how 
it w as used. 

A ll checks paid from  town accounts require two signatures, M s. Palm er and the m ayor or the 
m ayor pro lena. For the years 1999 and 2000, M s. Palm er had unsupervised access to the 
signature stam p of the form er m ayor, M r. David Cobb. M s. Pahner used the m ayor's signature 
stam p on som e of the checks issued to herself. 
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In reference to the m oney that she look from the town, M s. Palm er stated in part 

"
. . . U nfortunately, circum stances did not perm it or allow m e to pay it back. It w as m y 
intention to do so ... " 

Over the sam e two-year period, M s. Palm er borrow ed other m oney from the town by issuing 
payroll checks to herself in advance on 71 occasions. Article 7, Section 14 of the Louisiana 
Constitution prohibits loaning town funds in this m anner. Though M s. Palm er claimed overtime 

on 70 of those occasions, she never adjusted her estimated time to actual. M s. Palmer does not 
use a tim e clock or a tim e sheet, so there is no docum entation of the hours that she actually 

w orked . 

M s. Palm er stated that former M ayor Cobb knew about her loans from the town and about her 
prepaym ents from payroll. M r. Cobb stated that he did know about m ost of the loans, but he 
assum ed  that M s. Palm er w as paying tile town back. M r. Cobb stated that he w as not aw are that 
she was prepaying herself payroll on a regular basis, but she had m entioned on a few occasions 
that she w as paying herself early. 

O uestionable Toner Purchases 

D uring 2000, M s. Palm er m ade several questionable purchases of copier toner. First, the 

quantity of the toner purchased (13 boxes) appears to be far in excess of the needs of the town. 
Second, the price paid for 11 boxes of toner w as m ore than double the am ount paid for the two 
other boxes. 

M s. M ary Lawrence, A ssistant Town Clerk, stated that M s. Palm er directed her to place all order 
for copier toner with the Quill Corporation. On January 25, 2000, M s. Lawrence placed all order 
for two boxes of toner from the Quill Corp oration at a cost of $38 each, which included a 
prem ium  of two ream s of paper. 

On M ay 12, 2000, M s. Palm er purchased six additional boxes of the sam e toner from Elm o Data 
Supply (EDS) at a cost of $99 per box. On August 15, 2000, M s. Palmer purchased five more 
boxes of the sam e toner from EDS at a cost of $99 per box. On D ecem ber 29, 2000, we counted 
12 boxes of toner to be used w ith the tow n's copier. Therefore, for calendar year 2000, the town 
purchased 13 boxes of toner and had a year-end inventory of 12 boxes costing $1,127. Both 
M s. Palm er and the ED S representative stated that prem ium s w ere neither offered nor accepted 
on the transactions w ith the town. There w ere no invoices supporting these purchases in the 
records of the town. 

Form er M ayor D avid Cobb stated  that he knew about the purchase of the toner from EDS. He 
further stated that he agreed  w ith M s. Palm er that the town should keep the toner because he 
believed it w as cheaper because of the quantity purchased. 

M ayor Cobb also bon'owed town funds in violation of the Louisiana Constitution. In 
D ecem ber 1998, former M ayor Cobb borrow ed $92 from petty cash. M r. Cobb repaid lhe loan 
in M arch 1999. M r. Cobb stated that he did borrow the m oney. 



Finding and Recommendation 

CONCLUSION 

M s. Palm er took at least $1,840 from the town for her personal use and repaid only $215. By 
their actions, M s Palm er and M r. Cobb m ay have violated the follow ing Louisiana laws: 

R.S. 14:68, "Unauthorized U se of a M ovable" 

R.S. 14:134, "M alfeasance in Offi ce 

Article 7, Section 14 of the Louisiana Constitution 

Though the actions of the parties listed in this report appear to be w ithin the scope of the law s 

listed above, the actual determination as to whether individuals are subject to form al charge is at 
the discretion of the district attorn ey. 

W e recom m end that the town im plem ent policies and procedures to ensure that em ployees not 
borrow from the town, not pay personal expenses with town funds, and not m ake payroll 
advances. In addition, all hours worked should be adequately docum ented. Furtherm ore, w e 
recom m end that if a signature stam p is deem ed necessary, it should be kept under the control of 
the person whose signature it represents. Because the town has a sm all staff that lim its the 
effectiveness of its internal controls, the m ayor should periodically review the town's financial 
transactions, bank accounts, account reconciliations, petty cash transactions, charge accounts, 
and payr oll. Finally, w e recom m end that the District Attorn ey for the Seventh Judicial D istrict 
of Louisiana review this inform ation and take appropriate legal action, to include seeking 
restitution. 
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A ttachm ent I 

M anagem ent's R esponse 
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M r. D aniel G . Kyle, CPA , CFE 
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D ear M r, Kyle 
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PAULINE PALM ER, TOW N CLERK 
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LYNN DELANEY, FIRE CHIEF 

M arch 13, 2001 

In response to a review of your preliminary audit report with rep resentatives from your 
office  on M arch 13, 2001, on behalf of the Town of Ridgeerest I would like to express the 
Town's agreement wi th the findings listed in th e preliminary  rep ort. 

Further, in resp onse to the recomm en dations listed in the prelim inary  report th e Town has 
already implemented  polioies and proce dures that are in comp liance with th e recommen dations 
and will be implemen ting further policies an d procedur es to fully address the recomm en dations. 

The Town  will fully cooperate wi th your offi ce in an y further aotion needed  an d wi ll also 
be fully co operating with th e District Attorn ey's office in any investigation an d/or actions deemed 
nec essary  by th e District Attorney's offi ce . 

Th ank you for your  assistance  in this matter . Please contact m e ifI can be of fur ther help 

GRIJlfll 
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A ttachm ent II 

L egal Provisions 



L egal Provisions 

The follow ing legal citations are referred to in the Finding and Recom m endation section of this 
report: 

R.S. 14:68 provides, in part, that unauthorized use of a m ovable is the intentional taking 
or use of a m ovable w hich belongs to another, either w ithout the other's consent, or by 
m eans of fraudulent conduct, practices, or representations, but w ithout any intention to 
deprive the other of the m ovable perm anently. 

R.S. 14:134 provides, in part, that m alfeasance in offi ce is comm itted when any public 
officer or public employee shall (1) intentionally refuse or fail to perform any duty 
lawfully required of him, as such officer or employee; (2) intentionally perform any such 
duty in an unlawful manner; or (3) knowingly perm it any other public offi cer or public 
em ployee, under his authority, to intentionally refuse or fail to perform  any duty law fully 
required of him or to perform any such duty in an unlaw ful m anner. 

A rticle 7, Section 14 provides, in part, that except as otherw ise provided by this 
constitution, the funds, credit, property, or things of value of the state or of any political 
subdivision shall no! be loaned, pledged, or donated to or for any person, association, or 

corporalion, public or private. 



Town of Ridgecre 

12 


