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Indeoendent A uditor's Reoort 

To the Board of D irectors 
Beginner's M ind, Inc. 
d/b/a Com m unity Resource Coordinators 

Baton Rouge, Louisiana 

Members American Institute of 
Certified Public Accountants 

1175 Del Este Avenue, Suite B 
Denham Springs, LA 70726 

207 N . Cypress Street 
Ham m ond, LA 70401 

W e have audited the accom panying Statem ents of Financial Position of Beginn er's M ind
, Inc. as of 

June 30, 2001 an d 2000, an d the related Statem ents of A ctivities, Functional Expenses
, and Cash Flow s for 

the years then ended. These finan cial statem ents are the responsibility of the Organization's m anagem ent
. 

Our responsibility is to express an opinion on these finan cial statem ents based on our audits. 

W e conducted our audits in accordance with auditing standards generally accepted in the U nited States of 
Am erica and the standar ds applicable to financial audits contained in Governm ent Auditing Stan dards

, 

issued by th e Com ptroller G eneral of the U nited States. Those standards require that w e plan and perform  

the audit to obtain reasonable assurance about whether the finan cial statem ents are free of m aterial 

m isstatem ent. A n audit includes exam ining, on a test basis, evidence supporting the am ounts and disclo- 

sures in the finan cial statem ents. An audit also includes assessing th e accounting principles used and 
significant estim ates m ade by m an agem ent, as w ell as evaluating the overall finan cial statem ent 
presentation. W e believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the accom panying financial statem ents referred to above present fairly, in all m aterial 

respects, the financial position of Beginner's M ind, Inc. as of June 30, 2001 and 2000, and the chan ges in 
its net assets an d its cash flow s for th e years then ended in conform ity w ith accounting principles generally 

accepted in the U nited States of Am erica. 

In accordance w ith Governm ent A uditin~ Stan dards w e have also issued our report dated A ugust 7,2001 

on our consideration of Beginner's M ind, Inc.'s intern al control over financial reporting an d our tests of its 
com plian ce w ith certain provisions of law s, regulations, contracts, and grants. 

Respectfully subm itted, 



 

BEG IN N ER 'S M IN D , IN C . 
d/b/a/C O M M U N ITY  R E SO U R C E C O O R D IN A TO R S 

STA TEM EN TS O F FIN A N CIA L PO SITION  

C urrent A ssets: 

Cash and Cash Equivalents 

JUN E 30, 2001 A N D 2000 

A SSETS 

Accounts Receivable (Net of Allowance for Bad Debts 
of $0 and $2,000) 

O ther A ssets 

Total Current A ssets 

Property and E quipm ent: 

O ffi ce Furniture 

Equipm ent 

Less: A ccum ulated D epreciation 

O ther A ssets: 

Contract Receivable 

Total A ssets 

L IA BILITIE S A N D N ET A SSETS 

C urrent Liabilities: 

Line of Credit 

A ccrued Payroll 

Payroll Taxes Payable 

Total Current Liabilities 

N et A ssets: 

U nrestricted 

Total N etA ssets 

Total Liabilities and N et A ssets 

The accom panying notes are an integral part of this statem ent. 
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2001 2000 

$ 66,712 $ 17,596 

51,028 43,150 

351 722 

118,091 

2,693 

5.418 

8,111 

(2,889) 

5,222 

90,032 

61,468 

2,693 

3.806 

6,499 

(2,016) 

4,483 

38,992 

$ 213,345 $ 104,943 

$ - $ 5,000 
27,808 24,099 

2.917 4.410 

30,725 33,509 

182.620 71.434 

182,620 71,434 

$ 213,345 $ 104,943 



 

BEG IN NER 'S M IND , IN C . 
d/b/a/C O M M U N ITY  R E SO U R C E C O O R D IN A TO R S 

STA TEM EN TS O F A CTIV ITIES 

FO R TH E Y EA R S EN D ED JUN E 30, 2001 A N D 2000 

Support and R evenue: 

D epartm ent of H ealth and Hospitals Contract Revenue 
Capital Area Hum an Services Contract Revenue 
M edicaid Incom e 
M iscellaneous In com e 

Total Support and Revenue 

E xpenses: 

Program  Serv ices 

M anagem ent and G eneral 

Total Expenses 

Increase in N et A ssets 

N et A ssets at B eginnin g of Y ear 

N et A ssets at End of Y ear 

The accom panying notes are an integral part of this statem ent. 
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2001 2000 

$ 510,400 
49,245 

82,875 

642,520 

481,179 

50,155 

531,334 

111,186 

71.434 

$ 379,934 
86,142 

55,693 

288 

522,057 

447,532 

58,527 

506,059 

15,998 

55.436 

$ 182,620 $ 71,434 



 

BEG INNER 'S M IND , IN C . 
d/b/a/C O M M U N ITY  R ESO U R C E C O O R D IN A TO R S 

STA TEM EN TS OF CA SH FLOW S 

FO R TH E Y EA R S EN D ED JU N E 30, 2001 A N D 2000 

C ash Flow s from  O perating A ctivities: 

Increase in N et A ssets 

Adjustments to Reconcile Increase in Net Assets to Net 
Cash Provided by Operating A ctivities: 

D epreciation 

Loss on D isposal of A ssets 

Changes in A ssets and Liabilities: 

(Increase) Decrease in Accounts Receivable 
(Increase) Decrease in Other Assets 
(Increase) Decrease in Contract Receivable 
Increase (Decrease) in Accrued Payroll 
Increase (Decrease) in Payroll Taxes Payable 

2001 2000 

$ 111,186 $ 15,998 

1,197 

890 

(7,878) 
371 

(51,040) 
3,709 

(1,493) 

1,291 

7,897 

(596) 
(38,992) 
19,817 

(6,700) 

Net Cash Provided by (Used in) Operating Activities 56,942 (1,285) 

C ash Flow s from  Investing A ctivities: 
Purchases of Equipm ent  

N et Cash U sed in In vesting A ctivities 

C ash Flow s from  Financing A ctivities: 

Net Advances (Repayments) on Line of Credit 

Net Cash Provided by (Used in) Financing Activities 

N et Increase in C ash and C ash E quivalents 

C ash and C ash E quivalents - Beginning of Y ear 

C ash and C ash Equivalents - End of Y ear 

The accom panying notes are an integral part of this statem ent. 
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(2,826) 

(2,826) 

(5,ooo) 

(5,ooo) 

49,116 

17.596 

(216) 

(216) 

5,000 

5,000 

3,499 

14.097 

$ 66,712 $ 17,596 



 

BEG IN N ER 'S M IN D , IN C . 

d/b/a/C O M M U N ITY  R ESO U R C E C O O R D IN A TO R S 

Salaries 

Payroll Taxes 

Insurance 

Em ployee Benefits 

A dvertising &  Prom otion 
Contract Services 

D epreciation 

Dues and Subscriptions 
Interest 

R ent 

O ffi ce Expense 

Copy M achine Expenses 
Penalties 

Postage 

Legal &  Professional 
Licenses 

Loss on D isposal of Fixed 
A ssets 

Telephone 

Training 

Travel & Sem inars 
M iscellaneous 

STA TEM EN T O F FUN CTION A L EX PEN SES 

FO R TH E Y EA R EN D ED JU N E 30, 2001 

Prom'am  Serv ices 

Personal 

Support 

Coordination 

$ 29,205 
2,483 

1,771 

57 

59 

88 

50 

30 

1,369 

459 

403 

69 

164 

852 

45 

1,159 

15 

C ase 

M anagem ent 

M R/D D 

$ 284,748 
24,212 

17,268 

555 

580 

1,275 

859 

488 

292 

13,347 

4,473 

3,926 

677 

1,594 

1,029 

303 

438 

305 

142 

C ase 

M anagem ent 

Infants & Toddlers Other 

47,458 

4,035 

2,878 

93 

97 

210 

143 

81 

49 

2,225 

745 

654 

113 

266 

169 

384 

73 

884 

24 

$ 38,278 $ 375,511 62,581 

The accom panying notes are an integral part of this statem ent. 
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$ 3,650 
310 

221 

7 

7 

15 

11 

6 

4 

171 

57 

50 

9 

20 

12 

106 

6 

145 

2 

$ 4,809 



 

Total 

Program  

Services 

$ 365,061 
31,040 
22,138 

712 

743 

1,500 

1,101 

625 

375 

17,112 

5,734 

5,033 

868 

2,044 

1,210 

10,645 

562 

14,493 

183 

$ 481,179 

M anagem ent 

&  G eneral 

$ 32,241 
2,699 

1,925 

62 

65 

96 

54 

32 

1,488 

499 

438 

75 

178 

8,320 

890 

926 

49 

118 

$ 50,155 

$ 397,302 
33,739 

24,063 

774 

8O8 

1,500 

1,197 

679 

407 

18,600 

6,233 

5,471 

943 

2,222 

8,320 

1,210 

890 

11,571 

611 

14,493 

301 

$ 531,334 



 

BEG IN N ER 'S M IN D , IN C . 
d/b/a/C O M M U N ITY R ESO U R C E C O O R D IN A TO R S 

Salaries 

Payroll Taxes 
Insurance 

Em ployee Benefits 
A dvertising &  Prom otion 

Contract Services 

D epreciation 

D ues and Subscriptions 
Interest 

R ent 

O ffice Expense 

Copy M achine Expenses 
Postage 

Legal & Professional 
Licenses 

M eals &  Entertainm ent 
Telephone 

Training 

Travel &  Sem inars 

M iscellaneous 

STA TEM EN T O F FUN CTION A L EX PEN SES 

FO R TH E Y EA R EN D ED JU N E 30, 2000 

Prom'am  Services 
Personal 

Support 

Coordination 

$ 51,432 
3,647 

2,452 

23 
47 

172 

49 

28 

2,123 

585 

531 
264 

38 

1,172 

47 

2,437 

133 

$ 65,180 

Case 

M anagem ent 

M R/D D 

$ 260,590 
18,476 

12,423 

116 

239 

11,161 

873 

247 

142 

10,755 

2,962 

2,692 

1,337 

545 

191 

5,940 

236 

12,349 

671 

$ 341,945 

The accom panying notes are an integral part of this statem ent. 
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Case 

M anagem ent 

In fants &  Toddlers Other 

$ 27,431 
1,945 

1,308 

12 

25 

1,116 

92 

26 

15 

1,132 

312 

283 
141 

54 

20 

625 

25 

1,300 

70 

3,429 

243 
163 

2 

3 

124 

11 

3 

2 

142 

39 

35 

18 

6 

3 

78 

3 

162 

9 

$ 35,932 $ 4,475 



 

Total 

Program  

Services 

$ 342,882 
24,311 

16,346 

153 

314 

12,401 

1,148 

325 

187 

14,152 

3,898 

3,541 

1,760 

605 

252 

7,815 

311 

16,248 

883 

$ 447,532 

M anagem ent 

&  G eneral 

143 

41 

23 

1,749 

480 

437 

219 

8,160 

31 

967 

38 

104 

$ 58,527 

$ 383,934 
27,316 

18,366 

172 

353 

12,401 

1,291 

366 

210 

15,901 

4,378 

3,978 

1,979 

8,160 

605 

283 
8,782 

349 

16,248 

987 

$ 506,059 



 

BEG IN N ER 'S M IN D , IN C . 

d/b/a/C O M M U N ITY  R E SO U R C E C O O R D IN A TO R S 

N O TES TO FIN A N CIA L STA TEM EN TS 

JUN E 30, 2001 A N D 2000 

N ote 1 - Sum m ary of Significant A ccounting Policies - 

N ature of A ctivities 

Beginner's M ind, Inc. (the Organization) is a nonprofit organization d/b/a Community Resource 
Coordinators (CRC). The Organization provides personal support coordination services and case 
m anagem ent serv ices to the m entally retarded, developm entally disabled, at risk infants and toddlers, 
and high need elderly in the com m unity. The Organization provides these serv ices under contract w ith 

Capital A rea Hum an Services and the D epartm ent of H ealth and H ospitals. For qualifying participants, 

serv ices are paid by M edicaid. The Organization is exempt from income taxes under Section 501 (c)(3) 
of the Internal Revenue Code. 

Basis of A ccountin~ 

The Organization prepares its financial statem ents on the accrual basis of accounting. A ccordingly, 
revenues are recognized w hen earn ed and expenses are recogn ized w hen incurred. 

B asis of Presentation 

Financial statem ent presentation follow s the recom m endations of the Financial A ccounting Standards 

Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statement of Not- 
for-Profit Organizations. Under SFAS No. 117, the Organization is required to report information 
regarding its financial position and activities according to three classes of net assets: unrestricted net 
assets, tem porarily restricted net assets, and perm anently restricted net assets, as applicable. The 
Organization does not have tem porarily or perm anently restricted net assets at June 30, 2001 and 2000. 

Estim ates 

The preparation of financial statem ents in conform ity w ith accounting principles generally accepted in 

the U nited States of Am erica requires m anagem ent to m ake estim ates and assum ptions that affect the 
reported am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statem ents and the reported am ounts of revenues an d expenses during the reporting period. 
A ctual results could differ from  those estim ates. 

Suooort and Revenue 

A ll support and revenue are considered available for unrestricted use unless specifically restricted by the 
donor. A m ounts received that are designated for future periods or restricted by the donor for specific 

purposes are reported as tem porarily restricted or perm anently restricted support that increases those net 

asset classes, depending on the nature of the restriction. W hen a restriction expires (that is, when a 



stipulated time restriction ends or purpose of restriction is accomplished), temporarily restricted net 
assets are reclassified to unrestricted net assets and reported in the Statem ent of A ctivities as net assets 
released from  restrictions. 

D onated M aterials 

D onated m aterials and equipm ent are reflected as contribution incom e and expense in the accom panying 
financial statem ents at their estim ated values at the date of receipt. 

Functional A llocation of Ex 

The costs of providing the various program s have been sum m arized on a functional basis in the 
Statem ent of Functional Expenses. A ccordingly, certain costs have been allocated am ong the progr am  

and supporting services benefitted based on the percentage of salaries in each category. 

Cash and Cash Eauivalents 

For purp oses of reporting cash flow s, cash equivalents include all highly liquid debt instrum ent s and 

certificates of deposit w ith m aturities of three m onths or less when purchased. 

Prooertv and Eouiom ent 

Property and equipm ent are recorded at cost. M aintenance and repairs are charged to operations and 
additions and im provem ents are capitalized. The cost of property sold or otherw ise disposed of an d the 

accum ulated depreciation thereon are elim inated from  the property and related accum ulated depreciation 

accounts, an d any gain or loss is credited or charged to incom e. 

D epreciation is provided by the straight-line m ethod over the estim ated useful lives. 

Concentration of Revenue 

During the year  ended June 30, 2001 and 2000, the Organization derived approxim ately 92%  and 83%  
of its revenue from  M edicaid of w hich 86%  and 87%  of this incom e w as derived through contract w ith 
the D epartm ent of H ealth and H ospitals. 

N ote 2 - Line of C redit - 

At June 30, 2001 the Organization has a line of credit available in the am ount of $10,000 with Union 
Planters Bank. The line m atures on N ovem ber 15, 2001 and is secured by the continuing personal 

guarantee of the Director. At June 30, 2000 the Organization had a line of credit available in the am ount 

of $10,000 which m atured on October 15, 2000. As of June 30, 2001 and 2000, the draws outstanding 
on these lines of credit were $-0- and $5,000. 

On Novem ber 17, 2000, the Organization opened a line of credit in the am ount of $7,000 with Hibernia 
N ational Bank . The line m atures on N ovem ber 17, 2001 and is secured by the personal gu aran tee of th e 
D irector. A s of June 30, 2001, there w ere no draw s outstanding on this line of credit. 



N ote 3 - M inim um  Lease C om m itm ents - 

The follow ing is a schedule by years of future m inim um  rental paym ents required under operating leases 

that have initial or rem aining noncancelable lease term s in excess of one year as of June 30, 2001: 

Y ear Ending June 30, 

2002 

2003 
$ 15,104 

534 

$ 15,638 

Totalrent~ expenses fortheyearendedJune30,2001 and 2000foralloperatingleases was$18,600 
and $15,901. 
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To the Board of D irectors 
Beginner's M ind, Inc. 

d/b/a Com m unity Resource Coordinators 
Baton Rouge, Louisiana 

Members American Institute of 
Certified Public Accountants 

1175 Del Este Avenue, Suite B 
D enham Springs, LA 70726 

207 N . Cypress Street 
Ham m ond, LA 70401 

W e have audited the financial statements of Beginner's M ind, Inc. as of and for the year ended June 30, 
2001 and have issued our report thereon dated August 7, 2001. W e conducted our  audit in accordance with  

auditing standar ds generally accepted in the United States of Am erica and th e standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Com ptroller General of the 
U nited States. 

As part of obtaining reasonable assuran ce about whether Beginner's M ind, Inc.'s financial statements are 
free of m aterial m isstatem ent, w e perform ed tests of its com pliance w ith  certain provisions of law s, 
regu lations, contracts and grants, noncompliance with which could have a direct an d m aterial effect on the 
determ ination of finan cial statem ent am ounts. How ever, providing an opinion on com plian ce w ith those 

provisions was not an  objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncom plian ce that are required to be reported under 
Governm ent Auditing Standards. 

Internal Control Over Financial ReDortin 

In planning and performing our audit, we considered Beginner's M ind, Inc.'s internal control over finan cial 
reporting in order to determ ine our auditing procedures for th e purpose of expressing our opinion on the 
finan cial statem ents an d not to provide assur ance on the intern al control over financial reporting. Our 

consideration of the intern al control over financial reporting w ould not necessarily disclose all m atters in 
th e intem al control over finan cial reporting that m ight be m aterial w eaknesses. A m aterial w eakness is a 

condition in which the design or operation of one or m ore of the intern al control com ponents does not 

reduce to a relatively low level the risk that m isstatem ents in am ounts th at w ould be m aterial in relation 
to the financial statem ents being audited m ay occur an d not be detected w ithin a tim ely period by 

em ployees in the norm al course of perform ing their assigned functions. W e noted no m atters involving the 
intern al control over financial reporting and its operation that w e consider to be m aterial w eaknesses. 

This report is intended for the Board of Directors, management, the Offi ce of the Louisiana Legislative 
Auditor and any cognizant agency and should not be used for any other purp ose. 

Respectfully subm itted, 
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