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A BO UT TH E CO VER  

The cover highlights a gathering in the Red River District. The Red  Ri ver District, which has 
quickly becom e known as  'W he Gathering Place for Entertainm ent", held its grand opening in 
August, 2002. It has a blend of retail, entertainm ent, and dining establishm ents. The District 
co mbines live m usic, festivals, an d historic architecture to revive the rich culture of entertainm ent 
along th e Red River in downtown Shreveport. 
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C  IT Y O F S H R E V E P O R T 

April4,2003 

M ayor K eith Hightower 
M em bers of the City Council 
City of Shreveport, Louisiana 

RO BOX 31109 SHREVEPORT
, LA 71130 

web site: www.ci.shreveport,la,us 

M ayor and M embers of the City Coun cil 

In accordan ce with Section 10.02, paragraph (j), of the City Charter, I am pleased to submit the 
Com prehensive Annual Finan cial Report for the year  ended D ecem ber 31, 2002. The financial 

statements were prepared in conformity with generally accepted accoun ting principles (GAAP) an d 
audited in accordance with generally accepted govern m ent auditing stan dards by a firm  of licensed 
certified public accountan ts. I believe this report presen ts comprehensive inform ation about the 
City's financial and operating activities during 2002 that is useful to taxpayers, citizens, an d other 
interested persons. 

This report was prep ar ed by th e Accoun ting Division of th e Finance Departm ent an d consists of 
m anagem ent's representations concerning th e finan ces of th e City. Consequently, m an agem ent 
as sum es full responsibility for the completeness an d reliability of all of the inform ation presented 
in this rep ort. To provide a reasonable basis for m aking these rep resentations, m an agem ent of the 
City has established a com prehensive intem al control fram ework th at is designed both to protect the 
governm ent's as sets from  loss, theft, or m isuse an d to com pile sufficien t reliable inform ation for the 
preparation of th e City's finan cial statem ents in conform ity with GAAP. Because the cost of intern al 
controls should not outweigh their benefits, the City's comprehensive fram ew ork of intern al controls 
has been  design ed to provide reasonable rather than absolute assuran ce that the finan cial statem ents 
w ill be flee from  m aterial m isstatem ent. In addition to internal controls established by m anagem ent 
an d those built into th e accounting system , the Office of Internal Audit periodically reviews th e 
adequacy of internal controls. The In ternal Auditor and her staff are independent of the Finance 
Departm ent. A s m an agem ent, w e as sert th at, to th e best of our know ledge an d belief, this finan cial 
report is complete an d reliable in all m aterial respects. 

In accordan ce with  Section 4.28 of the City Charter, the City Council is required to provide for an  
annual independent audit of the accoun ts an d finan cial transactions of the City by a firm of 
independent certified public accountan ts duly licensed to practice in th e State of Louisian a. Th e 



accounting firm  ofKPM G LLP w as selected by the City to conduct its annual audit. The goal of the 
independent audit was to provide reasonable assurance that the financial statem ents of the City for 
the fiscal year ended December 31, 2002, ar e free of m aterial m isstatem ent. The independent audit 
involved exam ining, on a test basis, evidence supporting the am oun ts an d disclosures in the financial 
statem ents; assessing the accoun ting principles used and significant estim ates m ade by m an agem ent; 
and evaluatin g the overall financial statem ent presentation. The independent auditor concluded, 
based upon the audit, that there was  a reasonable basis for rendering an un qualified opinion that the 
City's financial statem ents for the fiscal year ended Decem ber 31, 2002, are fairly presented in 
conform ity w ith GAAP. The independent auditor's report is presented as the first com ponent of the 
financial section of this report. 

The independent audit of the finan cial statem ents of the City w as part of a broader, federally 
m andated "Single Audit" designed to m eet the special needs of federal grantor agencies. The 
stan dards governing Single Audit engagem ents require the independent auditor to report not only 
on the fair presentation of the fin an cial statem ents, but also on the audited governm ent's intern al 
controls and complian ce with legal requirem ents, with special em phasis on intern al controls and 
legal requirem ents involving the adm inistration of federal awards. These reports are available in the 
City's separ ately issued Single Audit Report. 

GAAP require th at m an agem ent provide a narrative introduction, overview , and analysis to 
accom pany the basic financial statem ents in the form  of M anagem ent's Discussion an d Analysis 
(M D&A). This letter of tran smittal is design ed to complement M D&A and should be read in 
conjunction with it. The City's MD&A can be found immediately following the report of the 
independent auditors. 

Profile of the City of Shreveport 

The City of Shreveport was incorporated in 1839. It is located on the w est bank of the Red River 
in Northwest Louisian a, approxim ately thirty m iles south of Arkansas an d fifteen m iles east of 
Texas. Shreveport is the seat of Caddo Parish an d the center of a m etropolitan  area that includes 
Bossier, Caddo, and W ebster Parishes. Although located prim arily in Caddo Parish, a sm all portion 
of the City extends into Bossier Parish. The current area of the City is approxim ately 119 square 
m iles. 

The City of Shr eveport has been organized under a m ayor-council form of governm ent since 1978, 
when the current City charter w as adopted by the voters. The charter provides for a seven m em ber 
council, with each m em ber selected for four-year  term s from separate districts of the City. The 
m ayor is elected at-large for a four-year term , is not a m em ber of the council, but has veto power 
over council action. 

The City provides a wide range of services including public safety, highways an d streets, san itation, 
water and sew er services, airp orts, tran sportation, recreational activities, general adm inistration 
functions and others. 



These financial statements present the City of Shreveport (the primary governm ent) and its 
com ponent units. Th e com ponent units are included in the City's reporting entity because of the 
significan ce of their operational or financial relationships with the City. Included as discretely 
presented component units is the financial data for the City Courts, City M arshal, the Downtown 
Developm ent Authority, Shreveport Hom e M ortgage Authority, and the M etropolitan Planning 
Com mission. They are reported separately within the City's fin ancial statem ents to emphas ize that 
they ar e legally sep ar ate from th e City. Additional inform ation on th ese legally separate entities can  
be found in the notes to th e financial statem ents. 

Budgetary Control 

The annual budget serves as th e foundation for the City's finan cial planning an d control. Prior to 
October 1, the M ayor files with the Clerk of Council a proposed operating budget for th e fiscal year 
comm encing the following January. Th e operating budget includes proposed expenditures an d 
related fin an cing sources. The City Council conducts public hearings and proposes adoption of the 
various budget ordinan ces. Prior to Decem ber 15, the City Council adopts the final budgets 
controlling the f'man cial operations of the City for the ensuing fiscal year. 

Legal budgetary control for operating budgets is exercised at the dep artment/object class with the 
exception of the Com m unity Developm ent Departm ent where control is exercised at the 

division/object class. Th e ordinan ces provide lump sum appropriation at the object level. The City 
Charter allow s the M ayor to auth orize the tran sfer of budgeted am oun ts from  one activity to an oth er 
within the sam e lum p sum  appropriation, within the sam e departm ent with  th e excep tion of th e 
Community Development Departm ent where funds must be spent within the sam e division. The 
City Charter provides that expenditur es m ay not legally exceed appropriations. Form al budgetary 
integration an d en cum bran ce accounting are employed as m an agem ent control devices during th e 
year . Budget-to-actual comparisons ar e provided in this report for each individual governm ental 
fund for whi ch an appropriated annual budget as been adopted. 

Local economy. Housing starts valuations in Shrevep ort increas ed 26.9% to $72.3 million in value 
for 2002. Low interest rates m ade it possible for citizens to obtain lar ger an d/or m ore upscale hom e 
construction. Comm ercial an d industrial construction increased 74.9% over 2001 to $100.9 million. 
There were several projects in excess of $1 million. 

Retail sales have been static for all practical purpose. Sales taxes ar e an essential part of the General 
Fund revenues. 

In 2002, there were no major plan t expan sions, openings, nor closures which affected the local 
econom y. Overall, th e local econom y is stable. As th e rest of the nation im proves, th e expec tation 
is that th e local econom y w ill also. 

Long-term  financial planning. In 2002, as a part of the 2003 budget process, a look w as  taken  to 

try to identify chan ges in revenues an d expenditures which may affect the next three years (2004- 
2006). 



Until the econom y im proves, the City cannot expect any real growth in our largest general revenue 
source which is sales taxes. In the General Fund, sales tax represents 56%  of the revenues. There 
is an  im balance between the growth in revenues an d expenditures. M ost of the easier cuts in 
expenditures have taken place. It will be increasingly difficult in the future to close the gap. 

The business-type activities also face a chal lenge in generating additional revenue or reducing 
expenses. Long-term , the City m ust determ ine w hat ar e the true needs, w hat ar e the priorities, what 
do citizens wan t, etc. The forward look has  generated som e issues. W e m ust now seek solutions. 

Cash m anagem ent policies and practices. The City m aintains a pooled cash an d investm ent 
account that is available for use by all funds, except those restricted by statutes or oth er legal 
reasons. At the end of each business day, collected balances in all City bank accounts are dep osited 
into a SW EEP Accoun t. Th ese funds are invested in U .S. Governm ent an d U.S. Agency securities 
under the term s of an  overnight rep urchase agr eem ent. In addition, th e City invests in oth er open 
repurchase agreem ents and U .S. treasury bills an d notes. 

The average yield on investm ents at Decem ber 3 I, 2002 was  3.18%  as com par ed to 1.21%  for three- 
m onth U .S. Treasury bills. 

The City's investment policy is to exercise that judgment and care which men of prudence, 
discretion, an d intelligence exercise in th e m an agem ent of th eir ow n affairs. Investm ents ar e 
selected as investm ents, not for speculation, considering the probably safety  of the capital, as  well 
as the probable incom e to be derived. Accordingly, deposits ar e eith er insur ed by federal depository 
insuran ce or collateralized. Approxim ately 40.0%  of th e investm ents held by the City ar e classified 
in the category  of low est risk. Rem aining investm ents w ere held by the fiscal agency bank as  trustee 
for pension funds or in accordan ce with  bond indentures. State statutes require that all public funds 
should be insured or collateralized. Th e City's policy is not to have uninsured/un collateralized funds 
which it controls. 

Risk m anagem ent. The City retains the risk for property, liability , workers compensation, an d 
dental insuran ce. As part of this comprehensive plan , resour ces ar e being accum ulated in intem al 
service funds to m eet potential losses. In addition, various risk control techniques including an 
em ployee safety progr am , drug free w orkplace progr am  w ith  m an datory drug screening for new 
em ployees, an d pre-em ploym ent physicals have been im plem ented to m ini m ize accident-related 

losses. Th e City has third-party coverages subject to self-insured retentions which are more fully 
described in th e notes. 

Pension and other postemployment benefits. Th e City administers three defined benefit pension 
plan s: the Firemen's Pension and Relief Fund (FPRF), the Policemen's Pension and Relief Fund 
(PPRF), and the Employee's Retirement System (ERS). Each year, an  independent actuary 
calculates th e am ount of th e annual contribution the City m ust m ak e to th e pens ion plan . In  2002, 
the City funded 99.0%  of the FPRF, 103.6%  of the PPRF, an d 56.9%  of the ERS. Th e current 
percents funded ar e FPRF 61.1% , PPRF 54.9% , an d ERS 72.3% . Th e unfunded am oun ts for FPRF 
an d PPRF are being am ortized over 13 year s an d th e ERS is 30 year s open. 



The City also provides pension benefits for firem en and policem en hired after July 12, 1977 through 
the Statewide Firefighters Retirem ent System  an d the M unicipal Police Em ployees' Retirem ent 
System . The City has no obligations in connection with em ployee benefits offered through this plan  
beyond its annual required paym ent to the pension boards. 

The City also provides postretirem ent health and dental care benefits for retirees an d their 
dependents. As of the end of the current fiscal year, there were 1,345 retirees eligible to receive 
benefits, which ar e financed on a pay-as -you-go basis. GAAP do not require govern m ents to report 
a liability in the finan cial statem ents in connection with an employer's obligation to provide these 
benefits. 

Additional inform ation on the City's pension arran gem ents an d postem ploym ent benefits can  be 
foun d in th e notes to the finan cial statem ents. 

Aw ards and Acknow ledgm ents 

The Government Finance Offi cers Association of the United States and Can ada (GFOA) awarded 
a Certificate of Achievem ent for Excellence in Finan cial Reporting to th e City of Shr eveport for its 
Com prehensive Annual Finan cial Report for the fiscal year  ended D ecem ber 31, 2001. The 
Certificate of Achievem ent is th e highest form  of recognition in governm ental accounting and 
fmancial reporting, an d its attainm ent represents a significan t accomplishment by the City an d its 
m an agem ent. W e ar e proud to have received this aw ar d each year  for th e past tw enty-three year s 

(beginning with our Comprehensive Annual Finan cial Report for the fiscal year ended December 
31, 1979). 

In order to be aw ar ded a Certificate of A chievem ent, a governm ental uni t m ust publish an  easily 
readable an d efficiently organized Com prehensive Annual Fin an cial Report, th e contents of whi ch 
conform  to program  stan dar ds. Such reports m ust satisfy both  generally accepted accoun ting 
principles and applicable legal requirem ents. 

A Certificate of Achi evem ent is valid for a period of one year . W e believe our current report 
continues to conform  to Certificate of A chievem ent Progr am  requirem ents, an d w e ar e subm itting 
it to the GFOA to determ ine its eligibility for an other certificate. 

The GFOA has given an  Aw ard for Outstan ding Achi evem ent in Popular Annual Finan cial 
Reporting to the City of Shr evep ort, Louisian a for its Popular Annual Finan cial Rep ort for the fiscal 
year  ended D ecem ber 31, 2001. W e have received  this aw ar d for th e past seven year s. The Aw ard 
for Outstanding A chievem ent in Popular  Annual Finan cial Reporting is a prestigious national awar d 
recogn izing conform ance with the highest stan dar ds for prepar ation of state an d local governm ent 
popular reports. In order to receive an  Aw ard for Outstanding Achi evem ent in Popular  Annual 
Finan cial Reporting, a goverm nent unit m ust publish a Popular  Annual Financial Report, whose 
contents conform  to progr am stan dards of creativity, presen tation, understandability an d reader 
appeal. An Aw ar d for Outstan din g Achievem ent in Popular  Annual Reporting is valid for a period 
of one year  only. W e believe our  current rep ort continues to conform  to the Popular  Annual 
Finan cial Reporting requirem ents, an d w e ar e subm itting it to GFOA . 



Sincere appreciation is expressed to the entire staff  in the Finance D epartm ent an d especially to the 
professional accounting staff whose dedicated and efficient services have m ade the tim ely 
preparation of this report possible. Thanks to the M ayor an d City Council for your support of 
excellence in fin an cial reporting an d fiscal integrity. 

Sincerely 

Elizabeth  B. W ashington 
D irector of Finan ce 
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333 Texas Street, Suite 1900 
Shreveport, LA 71101-3692 

Independent Auditors' Report 

To the M embers of the City Council and 
Honorable Keith Hightower, M ayor 

City of Shreveport, Louisiana: 

W e have audited th e accompan ying f'maneial statements of th e governm ental activities, th e business-type 
activities, the aggregate discretely presented compo nent units, each major fund and the aggregate 
remaining fund information of the City of Shreveport, Louisiana (the City), as of an d for the year ended 
December 31, 2002, which collectively comprise the City's basic financial statements as listed in the Table 
of Contents. W e also have audited the financial statements of each of the City's nonmajor governmental, 
nonmajor enterprise, internal service, and Metropo litan Planning Commission funds presented as 
supplementary information in the accompan ying co mbining and individual fund finan cial statements as of 
an d for th e year ended December 31, 2002 as  listed in th e Table of Contents. These financial statements are 
the responsibility of the management of the City. Our responsibility is to express an  opinion on these 
finan cial statements bas ed on our audit. W e did not audit the component unit fmancial statements of the 
City Courts, City M arshal, and Downtown Development Authority, which represent 26% an d 68%, 
respectively, of th e assets an d revenues of th e aggregate discretely presented component units. Th ose 
finan cial statements were audited by other auditors whose reports thereon have been furnished to us, an d 
our opinion, insofar as it relates to the amounts included for the City Courts, City M arshal, an d Down town  
Development Auth ority is based on the reports of the other auditors. 

W e conducted our audit in accordance with auditing standards generally accepted in th e United States of 
Am erica an d th e standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Th ose standards require that we plan  an d perform  
th e audit to obtain reasonable assuran ce about wheth er the finan cial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting th e am ounts an d 
disclosur es in the finan cial statements. An  audit also includes as sessing th e accounting principles used an d 
significa nt estimates made by man agement, as well as evaluating the overall finan cial statement 
pre sentation. W e believe th at our  audit an d the repo rts of other auditors provide a re asonable bas is for our  
opinion. 

In our opinion, bas ed  on our audit an d the reports of other auditors, th e f'mancial statements referred to 
above present fairly, in all material respects, the respective fman cial position of the governm ental 

activities, the business-type activities, the aggregate discretely presented component un its, each major 
fu nd, and th e aggregate rem ain ing fu nd information of th e City, as of Decem ber31, 2002, an d th e 
respe ctive chan ges in finan cial position an d cash flows, where applica ble, th ereof an d th e re spe ctive 
budgetary comparison for the General Fund an d Community Development Fund for the year then ended in 
conform ity with accounting principles generally accepted in the United States of Am erica. In addition, in 
our opinion, the finan cial statements referred to above present fairly, in all material respects, the re spe ctive 
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financial position of each nonmajor governmental, nonmajor enterprise, internal service, and Metropolitan 
Planning Commission fund of the City, as of December 31, 2002, an d the respective changes in finan cial 
position an d cash flows, where applicable, thereof for the year then ended in conformity with accounting 
principles generally accepted in the United States of Am erica. 

In accordance with Government Auditing Standards, we have also issued our report dated M arch 28, 2003, 
on our consideration of the City's internal control over finan cial reporting and our tests of its compliance 
with certain provisions of laws, re gulations, contracts, an d grants. That report is an  integral part of an  audit 

perform ed in accordan ce with Government Auditing Standards an d should be read in conjunction with this 
report in considering the results of our audit. 

The M an agu ment's Discussion an d Analysis, schedules of employee contributions, schedules of fu nding 
progr ess and related notes identified  as Required Supplementary Inform ation in th e Table of Contents is 
not a required part of the bas ic financial statements but is supplementary information required by 
accounting principles generally accepted in th e United States of America. W e have applied certain lim ited 
procedures, which consisted principally of inquiries of man agement regarding th e meth ods of measurement 
and pre sentation of the supplementary inform ation. However, we did not audit the inform ation an d express 
no opinion on it. 

Our audit was  conducted for the purp ose of form ing opinions on the finan cial statements th at collectively 
comprise the City's basic f'man cial statements. The acco mpan ying finan cial information in th e Introductory 
an d Statistical Sections is presented for purposes of additional an alysis an d is not a required part of th e 
bas ic finan cial statements. Th e accompan ying fman cial information in th e In troductory an d Statistical 

sections has not been subjected the to the auditing procedures applied by us in the audit of the basic 
finan cial statements an d, accordingly, we express no opinion on th is inform ation. 

M arch 28,2003 
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M anagem ent's Discussion and Analysis 

The M anagement Discussion and Analysis (MD&A) offers the readers of the City of Shreveport's 
financial statem ents this narrative overview and an alysis of the finan cial activities of the City of 
Shreveport for the fiscal year ended December 31, 2002. This inform ation presented here should 
be considered in conjunction with additional information provided in the letter of tran smittal which 
is found on pages 1-6 of this report. 

Financial H ighlights 

The assets of the City exceeded its liabilities at December 31, 2002 by $719.7 million (net 
assets). Of this amount, $9.7 million is unrestricted an d may be used to meet the City's 
ongoing obligations. Governmental activities' un restricted assets are a deficit of $3.3 
m illion. This indicates that th e City is finan cing long-term  liabilities as  th ey com e due rather 
than  when they ar e incurred. 
Th e City's total net assets increased $22.5 million. Net assets of governm ental activities 
increas ed $20.1 m illion an d net assets of business-type activities increased $2.4 m illion. 
As of D ecem ber 31, 2002, the City's governm ental funds reported com bined ending fund 

balan ces of $211 .$ million, a decrease of $I 2.6 million from  the prior year. Of this am ount, 
$6.7 m illion for the General Fun d was unreserved, undesignated, an d available for spending. 
The unreserved, undesignated fund balan ces for the G eneral Fund represented 5.2%  of total 
General Fund expenditures. 
The City's total debt decreased $22 million primarily due to a reduction in long-term debt. 

O verview of the Financial Statem ents 

The m an agem ent discussion an d analysis serv es as an  introduction to the City's basic finan cial 
statem ents which are the governm ent-wide financial statem ents, fund finan cial statem ents, and notes 
to the financial statem ents. A lso included in th e report is required supplem entary inform ation. 

G overnm ent-wide financial statem ents. The governm ent-w ide finan cial statem ents report 
inform ation about the overall finan ces of the City sim ilar to a business enterprise. Th ese statem ents 
com bine an d consolidate short-term , spendable resources w ith  capital assets an d long-term  
obligations. 

The statem ent of net assets presents inform ation on all of th e City's assets less liabilities which 
results in net assets. The statem ent is design ed to display the finan cial position of the City. Over 
tim e, increases or decreas es in net assets help determ ine whether the City's finan cial position is 

im proving or deteriorating. 

The statem ent of activities provides inform ation w hi ch show s how  the City's net assets chan ged as  
a result of th e year 's activities. Th e statem ent uses th e accrual bas is of accounting, which is sim ilar 
to the accounting used by private-sector businesses. All of the revenues an d expenses are reported 
regar dless of th e tim ing of when cas h is received or paid. 
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The Statem ent of Net Assets and the Statem ent of Activities distinguish functions of the City that 
are financed primarily by taxes, intergovernmental revenues, an d charges for services (governmental 
activities) from fimctions where user fees and charges to customers help to cover all or most of the 
cost of services (business-type activities). Th e City's governmental activities include general 
govern m ent, public safety, public works, culture and recreation, health and w elfare, comm unity 
development, economic development, an d economic opportunity. Th e business-type activities of 
th e City include airports, w ater and sew er system s, transit, golf, an d par king operations. 

Not only do the governm ent-wide financial statem ents include th e City itself which is the prim ary 
government, but also its component un its, Shreveport Home M ortgage Authority, City Courts, City 
M arshal, Downtown Development Authority, and the M etropolitan  Planning Commission. Although 
these component units are legally separate, their operational or finan cial relationship with the City 
m akes th e City finan cially accountable. The governm ent-wide finan cial statem ents can  be foun d on 
pages 27-29 of this report. 

Fund financial statem ents. A fund is a grouping of related accounts that is used to m aintain 

control over resources that have been segregated for specific activities or objectives. The City uses 
fund accounting to ensure an d demonstrate fiscal accountability . Th e City uses governmental, 
proprietary, and fiduciary fun d finan cial statem ents to provide m ore detailed inform ation about the 
City's most significant fun ds rather than  the City as a whole. 

Governm ental funds. Governmental funds are used to rep ort most of the City 's basic services. Th e 
funds focus on the inflow s and outflow s of current resources an d the bal an ces of spendable resources 
available at th e end of th e fiscal year . Governm ental fund statem ents provide a near- or short-term 
view of th e City 's operations. A reconciliation is prepared of th e governm en tal funds Balan ce Sheet 
to the Statem ent of N et Assets an d th e Statem ent of Revenues, Expenditures, an d Chan ges in Fun d 
Balan ces of govern m ental funds to th e Statem ent of Activities. 

Fifteen governmental funds are used by the City. There are four major funds which have sep arately 
presented inform ation in the governm ental fund Balan ce Sheet an d Statem ent of Revenues, 

Expenditures, and Chan ges in Fun d Balances. Th e major funds are the General Fund, Community 
Development, Debt Service, an d 1999A General Obligation Bonds. Th e eleven nonmajor funds are 
presented in th e aggr egate in the governm ental fund finan cial statem ents. Th e individual fund 
inform ation is presented in com bining statem ents. 

The City adopts an  annual appropriated budget for its general fu nd an d certain special revenue funds. 
Budgetary comparison statem ents have been provided to dem onstrate com plian ce with  th ese 
budgets. 

The basic govern m ental fu nd finan cial statem ents can  be found on pages 30-41 of this report. 

Proprietary funds. The City m aintains two different types of proprietary fu nds. Enterp rise funds 
are used to rep ort the sam e functions presented as  business-type activities in th e govern m ent-wide 
finan cial statements. Th e City uses enterprise funds to account for its airp orts, water an d sewer, an d 
other operations. Intern al service funds are an  accounting device used to accum ulate an d allocate 
costs internally among the City's various functions. Th e City uses intern al service fimds to account 
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Proprietary funds provide the sam e type of inform ation as the governm ent-wide financial statem ents
, 

only in m ore detail. Proprictary fund financial statem ents provide separate inform ation for the 

airports and water and sewer operations, both of which are considered to be major funds of the City. 

Conversely, intem al service funds ar e com bined into a single, aggregated presentation in th e 
proprietary fu nd fin an cial statem ents. Individual fund data for the internal service fim ds is provided 
in the form  of com bining statem ents elsewhere in this report. 

The basic proprietary fire d financial statem ents can be found on pages 42-47 of this report
. 

Fiduciary funds. Fiduciary fimds are used to accoun t for assets held by th e City in a trustee 
capacity or as an  agent for oth ers. Activities from  fiduciary funds are not included in th e 
governm ent-wide financial statem ents because the City cannot use these assets for its operations. 

The accounting for fiduciary funds is m uch like that used in proprietary funds. The bas ic fiduciary 
aggregated fund finan cial statem ents can  be found on pages 48-49 of this report. The com bining 
inform ation is presented in the notes on pages 91-92. 

Notes to the financial statem ents. The notes provide additional inform ation th at is essential to a 
full understan ding of th e data provided in the governm ent-w ide and fund finan cial statem ents. The 
notes to th e finan cial statem ents can  be found on pages 56-102 of this report. 

The combining statemen ts for nonmajor governmental funds, enterprise funds, an d internal service 
funds ar e presented imm ediately following th e required supplem entary inform ation on pensions. 
Com bining and individual fund statem ents an d schedules can  be foun d on pages 108-112 for 
governm ental funds, pages 114-117 for enterp rise fun ds, and pages 120-123 for intern al service 
funds. 
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G overnm ent-w ide Financial A nalysis 

Net assets. The following table reflects condensed inform ation on the City's net assets 

Current and oth er assets 
Capital assets 

Total as sets 
Long-term  debt outstanding 
Other liabilities 

Total liabilities 
N et as sets 

Invested in capital as sets, 
net of related debt 

Restricted 
U nrestricted 

Total net assets 

N et A ssets 
D ecem ber 31, 2002 

(in millions) 

Governm ental Business-type 
Activities Activities Total 

2002 
$275.8 
583.4 
859.2 
399.2 
21.6 
420.8 

401.5 
40.2 

( 3.3} 
$438.4 

2001 
$290.4 
565.5 
855.9 
413.6 
24.0 
437.6 

386.4 
35.9 

( 4.0) 
$418.3 

2002 
$ 53.2 
379.2 
432.4 
137.1 
14.0 
151.1 

266.4 
1.9 
13.0 

$281.3 

2001 
$ 69.4 
365.9 
435.3 
148.9 
7.5 

156.4 

252.8 
2.1 
24.0 

$278.9 

667.9 
42.1 
9.7 

$ 719.7 

2001 
$ 359.8 
931.4 

L291.2 
562.5 
31.5 
594.0 

639.1 
38.0 
20.1 

$_697.2 

At December 31, 2002, the City as a whole had assets greater than its liabilities by $719.7 million 
compared to $697.2 million at December 31,2001 due primarily to an increase in capital as sets. The 
majority (92%) of the City's net assets of governmental activities are invested in capital assets 
(streets, drainage, construction in progress, buildings, equipment, etc.). The capital assets are net 
of th e outstan ding principal of th e debt as sociated with th eir acquisition. These assets ar e not 
available for future expenditures since they w ill not be sold. Restrictions by outside organ izations 
ar e im posed upon 9.2%  of the net assets. Therefore, these as sets are unavailable for general 
expenditures but m ust be used for the intended purposes. Unrestricted net assets of governm ental 
activities are a deficit of $3.3 million at the end of the year, a decrease from a $4.0 mi llion deficit 
in 2001. The deficit does not m ean th at the City has insuffi cient resources to pay bills for th e next 
year. However, it does show that on a long-term basis, the City has commitm ents beyond which it 
has  current resources to fire d th e obligation. Th e lar gest of these com m itm ents, besides the general 
obligation bonds ar e certificates of indebtedness which were issued to fund state pension obligations 
and notes issued for rem odeling of the In dependence Stadium . 

The net assets of the City's business-type activities are $281.3 million, an increase 0f$2.4 raillion 
from  2001. Th e increas e is prim arily the result of capital contributions to the M unicipal and 

Regional Airports. As with the governmental activities, the majority (94.7%) of the net assets are 
invested in capital as sets. The City uses these as sets to provide services to the citizens. Th e 
unrestricted net assets of the business-type activities are $13.0 million at December 31, 2002 
compared to $24.0 m illion in the prior year. Th ere was a corresponding increase in the investm ent 
in capital as sets, net of related debt. 

Changes in net assets. Th e City's total revenues and expenses for governm ental and business-type 
activities are reflected in th e following chart: 
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Revenues: 
Program  revenues: 
Charges for services 
Operating grants and 
contributions 

Capital gran ts an d 
contributions 

General revenues: 
Property taxes 
Sales taxes 
Other taxes 
Grants an d contributions 
not restricted to specific 

program s 
Other 
Total revenues 

Expenses: 
G eneral governm ent 
Public safety 
Public works 
Culture and recreation 
H ealth and w elfare 
Com m unity developm ent 
Econom ic developm ent 
Econom ic opportunity 
Paym ents to com ponent units 
Interest on long-term  debt 
M unicipal and regional 
airports 

Changes in Net Assets 
For the Year  Ended Decem ber 31, 2002 

(in millions) 

Governm ental 
Activities 

Business-type 
Activities 

2002 200! 200_._~2 200_.___!I 

$ 16.9 $ 16.2 

15.5 20.5 

5.7 9.7 

47.9 47.1 
76.0 75.5 
12.2 12.6 

1.7 1.8 
25.5 29~3 
201.4 212,.7 

22.4 
69.8 
36.8 
13.1 

.5 
4.2 
4.7 
3.5 
4.0 
19.4 

20.4 
65.1 
36.3 
13.6 

.5 
8.9 
3.6 
2.7 
3.5 
20.1 

W ater an d sew erage - - 
Shreveport area transit - - 
Golf - - 
Downtown parking ___.z_ - 
Total expenses 178.4 174 7. 

Increase (Decrease) in net assets before 
transfers 23.0 3g.0 

Tran sfers ( 2.9) ( 2.7) 
In crease in net assets 20.1 35.3 
Net assets January 1, 2002 418.3 383.(9 
Net assets December 31, 2002 $43=ff~8.4 $418.3 
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Total 

2002 2001 

$ 47.1 $46.0 $64.0 $62.2 

3.0 

6.9 

1.6 
58.6 

9.3 
39.3 
8.6 
1.5 

.4 
59.1 

( .5) 
2.9 
2.4 

278.9 

$281.3 

2.6 

7.7 

18.5 23.1 

12.6 17.4 

47.9 
76.0 
12.2 

47.1 
75.5 
12.6 

-  1.7 1.8 
3.1 27.1 32.4 
59.4 260.0 272.1 

8.9 
36.0 
9.0 
1.5 

.4 

55.8 

3.6 
2.7 
6.3 

272.6 
$278.9 

22.4 
69.8 
36.8 
13.1 

.5 
4.2 
4.7 
3.5 
4.0 
19.4 

9.3 
39.3 
8.6 
1.5 

.4 

237.5 

20.4 
65.1 
36.3 
13.6 

.5 
8.9 
3.6 
2.7 
3.5 
20.1 

8.9 
36.0 
9.0 
1.5 

.4 
230.5 

22.5 41.6 

22.5 
697.2 

$719.7 

41.6 
655.6 

s~  



Revenues for the City's governm ental activities for the year ended Decem ber 31, 2002 were $201.4 

million compared to $212.7 million in 2001. 

-  Program revenues decreased $8.3 m ilIion in 2002 compared to 2001 prim arily as a result of a 
decrease in operating and capital grants and contributions. 

Community Development gr ants decreased approximately $3.0 million covering several 
program s. The program  with the lar gest decrease was the hom e assistance purchase progr am 
wherein prospective hom eowners are given assistance with the down paym ent on a hom e. 
Federal Emergency M anagement Agency (FEMA) assistan ce decreased in 2002 compared 
to 2001 as a result of assistance received for ice storm  dam ages in a prior year. 
Capital gr an ts an d contributions were down $4.0 m illion due to a decrease in the contribution 
of property through donations an d annexations. 

-  General revenues are, for the most part, comprised of sales an d property taxes (75.9%). 
Sales taxes represent 46.6%  of revenues at $76.0 million compared to $75.5 million for 2001. 
Retail sales are stable. 

* Property tax revenues represent 29.3% at $47.9 million compared to $47.1 million in 2001. 
Revenue increased over the prior year due to increased property values and collection of 

delinquent taxes. 
Other revenues decreased $3.8 m illion due to a decrease in investm ent earnings. Lower 
interest rates an d m ar ket conditions were th e cause for the decrease. 

R evenues by Source - G overnm ental A ctivities 

Sales Taxes 
37 7% 

Property Taxes 
238% 

Capital Grants 
28% 

Operating Grants and Contributions 
77% 

21% 
Gaming 
75% 

Grants and Contributrons Not Restricted to Specifc Programs 
08% 

The cost of providing all governm ental activities this year was $178.4 m illion, an increase of $3.7 
m illion from the prior year . The key factors for the increase were: 

General governm ent expenses increased by $2.0 million. This was due to the decrease in the 
em ployee retirem ent system  pension net assets. M arket conditions caused assets to depreciate. 
Public safety expenses increased by $4.7 m illion. Som e of the costs relate to an  increase in 
salaries for the Fire Departm ent. During late 2001, overtim e pay required by FLSA doubled. 

Depreciation expense increas ed $1.5 million over 2001. 
Com m unity developm ent's decrease in costs w as discussed under the revenues section. The 
costs and revenues of this progr am  ar e directly related since these program s are typically 

accounted for on a reim bursem ent basis. 
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The City's five largest program s are public safety, public works, general govern m ent, interest on 
long-term  debt ~ d cultural ~ d recreation. The gzaph below show s the expenses and program  
revenues generated by governm ental activities: 

Expenses and Program  R evenues - G overnm ental Activities 

BIB-.Expenses -- Program Revenues 

. 
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Revenues by Source - Business-~pe Activities 

Charges for 
803 

Contributions 

Grants and Contributions 
117% 

vestment Earnings 
28% 

The costs of these business-type activities were $59.1 m illion for 2002, an increase of $3.3 million 
from  2001. The W ater and Sew erage fund prim arily accounted for the increase as personal services 
w ere up 5.8%  and contractual services w ere up 47.6%  due to a new contract for sludge hauling and 
disposal. 

Expenses and Program  R evenues - Business-type A ctivities 



Financial Analysis of the City's Funds 

G overnm ental funds. The analysis of govern m ental funds serves the purpose of looking at what 
resources cam e into the funds, how they w ere spent and what is available for future expenditures. 
Did the governm ent generate enough revenue to pay for current obligations? W hat is available for 
spending at the end of the year? The City's govern m ental fu nds for the year  ended D ecem ber 31, 
2002 reflect combined fund balances of $211,824,676, a decrease of $12,649,851 compared to the 
prior year. Fifty-nine percent of the fund balances are reserved to pay for debt service ($37,297,993) 
an d to pay for contracts an d purchase orders which have been committed to in the prior year(s) 
($88,263,368). M an agement has an actual plan  for thi~y-seven percent of the fund balan ces 
($80,478,763) which are reported as unreserved, designated. This is primarily for capital projects. 
The rem ainder of the fund balan ces are available for spending except am oun ts reserv ed for 
inven tories an d endowm ents and as sets held for sale. 

The General Fun d is the City's operating fund which provides m ost bas ic services. Its fund balan ce 
had a decrease of $285,341 from the prior year. Revenues were relatively fiat for the year, 
decreasing by $1,398,532. The major revenue sources are property taxes, sales tax es, an d charges 
for services. 

Property taxes decreas ed $266,668 in the General Fund. Delinquent tax collections were greater 
in 2001. 
The econom y has  slow ed. This is reflected in retail sales. For the past two year s, there has  been 
Iittle or no growth in sales tax revenue. For 2002, sales tax es had an  increase of $489,832 from 
the prior year. This represents a .6%  increase. 
Charges for services increased $1,011,527 in 2002 from $15,286,721 in 2001. The increase in 
charges for serv ices was prim arily in Public Safety. The City increased its billing an d collection 
efforts for em ergency m edical services. 
Total expenditures of the General Fund increased $5,116,239 from the prior year due prim arily 
to equipm ent purchases for Public Safety and Public W orks. The purchas es were finan ced by 
a capital lease agreem ent. 

The Debt Serv ice Fund has a total fund balance of $37,297,993 which is reserv ed for paym ent of 
principal an d interest on debt outstan ding. The fund balance for 2002 increased by $3.3 million 
during th e year . The as sessed value of property increased for 2002 while debt is being paid off. 
Also, debt paym ent on the Convention Center is being paid for by cas ino revenues rath er th an  
through th e debt service m illage. 

Proprietary funds. Net as sets for the M unicipal an d Regional Airports increased $3.1 million 
prim arily as  a result of capital contributions from  the FA A for the noise abatem ent program . 
Property surrounding th e Regional Airport was purchas ed in connection with  this progr am . W ater 
and Sewerage's net assets decreas ed by $.7 m illion. Revenues were up but an  increase in expenses 
an d a decrease in investm ent earn ings resulted in a decreas e in net as sets. 

G eneral Fund Budgetary  H ighlights 

During the year , th e City Council revised the City's budget several tim es. A fter the first quarter, 
am en dm ents an d supplem ental appropriations were approved to reflect the actual beginning fund 
balances estim ated during the budget process which m ust be subm itted by October 1 for the next 



year. Additional changes were made as new information indicated a need. The major differences 
betw een the original budget and the final budget were prim arily th e reduction of $2.8 m illion for 
sales taxes and an addition of $1.0 million for charges for services. The decreas e in appropriations 
were spread throughout all funds. During the year, revenues cam e in m ore in line with the revised 
budget. Departm ents kept their expenditures under control which resulted in a m inim um  decrease 
in fund balance. 

Overruns in appropriations at the legal level of budgetary controls were experienced by: 

Other-un classified 
Contractual serv ices exceeded th e budget by $3,720 due to increased advertising costs. 
Interest and civic appropriations exceeded the budget by $289,316 due to lower than an ticipated 
operating fim ds. N o am ounts were budgeted for interest expense. 
Payments to component units exceeded the budget by $37,933 due to increas ed operating costs 
of th e M etropolitan  Planning Comm ission an d the City M arshal's Office. 
Community Development 
Codes Enforcem ent 
M aterials an d supplies exceeded the budget by $401 due to an increase in telephone usage. 
Public W orks 
Contractual serv ices exceeded the budget by $516,896 due to increas ed lan dfill activity. 

Capital Assets and D ebt A dm inistration 

Capital assets. The City's investm ent in capital as sets as of D ecem ber 31, 2002 for its 
governm ental and business-type activities was  $962.7 m illion, net of depreciation as reflected in the 
follow in g schedule. 

Capital A ssets 
Decem ber 31, 2002 

(net of depreciation in millions) 

Govern m ental 
Activities 

Land $ 78.6 
Construction in progress 183.0 
Buildings 63.7 
Im provem ent other than 

buildings 19.2 
Equipm ent 24.5 
Distribution and collection 

system s 
Infras tructure 214.4 

Total $583.4 

2001 

$ 73.7 
187.7 
50.5 

12.2 
24.9 

216.5 

$565.5 

Business-type 
Activities 

2002 

$ 22.8 
66.3 
40.4 

20.8 
4.0 

225.0 

$379.3 

2001 2002 2001 

$ 19.6 
72.1 
39.2 

11.6 
.5 

222.9 

$365.9 

$101.4 
249.3 
104.1 

40.0 
28.5 

225.0 
214.4 

$962.7 

$ 93.3 
259.8 
89.7 

23.8 
25.4 

222.9 
216.5 
$931.4 



Major additions to capital assets during the current fiscal year included the following (in millions) 

A. B. Palm er Park Com m unity Center paid for with general obligation bonds 
David Raines Park Com m unity Center paid for w ith general obligation bonds 
Festival Site Developm ent predom inantly fim ded by riverfront developm ent 

and hotel sales tax revenues 
Independence Stadium Renovations predom inan tly funded by riverfront 

D evelopm ent revenues and Louisian a State gran ts 
Extend Runw ay 14/32 Downtown Airport paid for with  Federal A viation 

A uth ority revenue, State gr an t, an d A irp ort revenue 
Cargo Apron Expansion at Regional Airp ort paid for with Federal Aviation 

Authority revenue, State gr ant, an d Ai rp ort revenue 
ARFF Station Construction at Regional Ai rp ort paid for with  Federal Aviation 

Authority revenue, State gran t, and Ai rp ort revenue 
Airp ort PART 150 property acquisition progr am  paid for with Federal Aviation 

Auth ority revenue, State gr an t, and Airp ort revenue 
Rehabilitation of Taxiway A & F at Regional Airp ort paid for with  Federal 

Aviation Auth ority revenue, State gr an t, an d Ai rp ort revenues 

$2.5 
2.6 

8.0 

8.2 

2.2 

2.2 

2.0 

2.9 

2.._ _ 00 

$32._ _
6 

Current am ounts comm itted call for spending an additional $72.9 m illion on th e convention center. 
Resources on han d from bond proceeds will be used to fund this project. The water an d sewer 
system plan s to spend an  additional $19.8 million on the Am iss W ater an d th e Lucas W astewater 
Treatment Plants. The water an d sewer system plan s to borrow the funds to complete the projects. 

Detailed inform ation on the City 's capital assets can  be found in Note III E on pages 72-76 of the 
report. 

Long-term debt. At year end, the City had $527.5 million in bonds an d other lending agreem ents 
as shown in the follow ing table. 

Outstan ding D ebt 
General Obligation and Revenue Bonds 

D ecem ber 31, 2002 

(in millions) 

Governm ental 
Activities 

2002 

General obligation bonds $286.2 
Revenue bonds 
Oth er lending agr eem en ts 97.2 

Total $383.4 

2001 

$303.3 

98.5 

$401,8 

Business-type 
Activities 

2002 

$ .5 
138.9 
4.7 

$144.1 

2001 

$ .6 
142.5 
5.1 

$148.:2 

Total 

2002 2001 

$286.7 
138.9 
101.9 

$527.5 

$303.9 
142.5 
103.6 
$55o._ _ _

o
.
o 



New debt was added during the fiscal year. The principal debt issued was a $5.7 million capital 
lease for the purchase of equipm ent for Fire, Police, and Public W orks. Additional debt of $29.2 
m illion was issued for im provem ents to the w ater an d sewer system  and refunding of prior bonds 
issued. 

The City's general obligation bonds from  M oody's In vestors Service w as downgraded to an  A2 
rating. The City continues to m aintain an  A+ rating from Standard and Poor's Rating Service. 

State statutes limit the amount of governm ent obligation debt a m unicipality may issue at a 
m axim um  of 10%  of th e as sessed valuation for any purpose. The m axim um  m ay be exceeded if the 
aggregate issued for all purposes does not exceed 35%  of th e total as sessed valuation. The City's 
outstanding general obligation debt is below th e state lim it. Approxim ately $67.1 m illion of 
additional general obligation bonded debt is available for issuance. 

Detailed information on the City 's long-term debt can  be found in Note III H on pages 77-90 of the 
report. 

Econom ic Factors and Next Y ear's Budgets and R ates 

In setting the budgets for 2003, the City dealt with a number of issues with City-wide impact. One 
of the factors was the national economy. Although the local economy is stable, the City is not 
immmle to national economic trends. Retail sales are only expected to grow 1.2% (adjusted for the 
1/4 cent sales tax increase approved in November 2002). Unemployment appears to be leveling off. 
Em ploym ent in services an d in th e retail/wholesale sectors are gr owing th e fastest which m irror the 
national trend. Airline boardings are still feeling th e impacts of th e aRerm ath of th e September I 1 
events and a soft econom y. 

Spiraling health car e costs nationwide continue to have an  im pact on City budgets. In 2003, th e 
budgets will be required to provide more than  $1.6 m illion to pay the City's portion of health care 
prem ium s. This takes into consideration a 20%  increase for next year . 

A rate increas e of 10%  for water an d sewer charges will be reflected in next year 's budget. Th e 
increase tak es effect on July 1, 2003. 

The m ost significan t chan ge for next year 's budget will occur in th e General Fun d. A 1/4 cent sales 
tax increas e is expected to generate additional revenue. The increas e will pay for pay raises of police 
officers and firefighters and provide them with better equipment. Overall, there are no major new 
progr am s added to th e 2003 budget. 

Requests for Inform ation 

This finan cial rep ort is designed to provide a general overview of the City 's finan ces for all those 
with an interest in the City's finances. Questions concerning any of the inform ation provided in this 
report or requests for additional finan cial inform ation should be addressed to th e Director of Finan ce, 
City of Shrevep ort, 505 Travis Street, Suite 670, Shreveport, LA 71101. 



CITY OF SHREVEPORT, LOUISIANA 

STATEM ENT OF NET ASSETS 

DECEM BER 31, 2002 

ASSETS 
Cash and cash equivalents 

Investments 
Receivable, net 

Due from primary government 

Imem al balances 

Inventories 

Prepaid items 
M ortgage and notes receivable 

Other as sets 

Restricted assets: 

Cash and cash equivalents 

Investm ents 

Capital assets: 
Land and construction in progress 

Other capital assets, net of depreciation 

Total assets 

LIABILITIES 

AccountS payable 

Accrued liabilities 

Accrued interest payable 

Due to component unit 

Due to other governments 

Deferred revenue 
Liabilities payable from restricted assets 

Deposits and deferred charges 

Non-current liabilities: 

Due within one year 

Due in more than one year 

Total liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 

Restricted for: 
Debt service 

Community development 

Other purposes 

Unrestricted (deficit) 
Total net assets 

nary Governm ent 

Business-type 

Activities Total 
Governmental 
Activities 

101,115,312 $ 

101,305,772 
41,716,73I 

(262,149) 
1,059,515 

213,953 

19,465,130 

11,193,798 

261,610,668 

321,773,440 

859,192,170 

6,289,134 

318,723 

3~53~75 
17A17 

10,753,685 

522,815 

35,015,071 

364,173,285 

420,844,105 

6,054,602 $ 

5,745,126 
7,479,598 

262,149 

1,048,479 

76,720 

2,554,524 

9,642,349 

20,318,919 

89,053,482 

290,227,872 

432,463,820 

3,282,048 

1,67L135 
16,649 

32,617 

241A37 
8,341,493 

441,519 

817,118 

136,288,614 

151,136,630 

107,169~14 $ 
107,050,898 

49,196,329 

2,107,994 

290,673 

19,465,130 

13,748,322 

9,642,349 

20,318,919 

350,664,150 

612,001,312 

1,291,655,990 

9,571,182 

1,995,858 

3,768424 
50,034 

10,995,122 

8,341,493 
964,334 

35,832,189 

500,461,899 

571,980,735 

Component 

Units 

6,637,107 

821,224 

1,156,561 
50,034 

15,583 

15,045,456 

242,086 

704,514 

1,419,912 
26,092,477 

145,036 

6,183 

228,925 

37,185 

.~ 

30.000 

1,830,066 

13,338,401 

15,615,796 

401,451,485 266,393,949 667,845,434 2,124,426 

35,666,631 

2,525,197 

2,032,020 

(3,327,268) 
$ 438,348,065 

The accompanying notes are an  integral part oflhe financial statements. 
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935,948 

12,997,293 

37,602,579 

2,525,197 

2,032,020 

9,670,025 

260,425 

70,000 

8,021,830 



Functions/Programs 

Primary Government: 

Governmental Activities: 
General government 

Public safety 

Public works 

Culture and recreation 
Health and welfare 

Community development 

Economic development 

Economic opportunity 

Payments to component units 

Interest on long-term debt 

Total governmental activities 
'Business-type aOA'~'~'~i~s 

M unicipal and Regional Airports 

W ater and Sewerage 

Shreveport Area Transit System 

Golf 

Downtown Parking 
Total business-type activities 

Total primary government 

Component units: 

CITY OF SHREVEPORT, LOUISIANA 
STATEM ENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEM BER 31, 2002 

Expenses 

$ 22,,141,734 

69,823,550 
36,793,698 

13,117,753 

483,659 
4,194,155 
~,703,913 
3,481,716 

3,958,043 
19,415,444 

178,413,665 

9,345,117 
39,320,447 

8,565,331 
1,497,866 

391,404 
59,120,165 

$ 237,533~830 

Shreveport Home M ortgage Authority $ 

City Courts 
City M arshal 
Downtown Development Authority 

M etropolitan Planning Cotnm ission 

1,341,410 

2,452,823 

1,165,137 

1,222,039 
1,155,94t 

$ 

Program Revenues 

Charg~ Dr 

Se~ iees 

$ 
7,320,162 
9,004,094 

430,722 

183,577 

6,183,233 
36,894,698 
2,060,173 

1,307,630 

657,619 

Operating 

Grants and 

Contributions 

$ 

5,459,852 

547,669 

483,659 

5,156,249 

375,098 

3,506,533 

5,529,060 

304,053 

329,579 

2,380,720 

.. 

Capital 

Grants and 

Contributions 

5,711,584 

.. 

.. 

5,711,584 

5,718,041 

931,221 

213,439 

6,198 

47,103,353 3,014,352 6,868,899 

$ 64,041,908 $ 18,543,412 

Total component units $ 7,337,350 $ 2,772,095 $ 

General Revenues: 

Taxes: 

23,000 

60,000 

Property taxes levied for general purposes 

Property taxes levied for debt service 

S~|es taxes 
Franchise taxes 

Occupational licenses 

Gaming 
Grants and contributions uot restricted to specific programs 

Investment ea rnings 

Payment from City of Shreveport 
M iscellaneous 
Transfers 

Total general revenues and transfers 

Change in Net Assets 

Net assets - beginning (Restated) 
Net assets - ending 

The aeeonapanying tsotes are an integral part of the flrtaneial statements. 
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$ 

$ 



Net (Expenst~) Revenue and 
Changes in Net Assets 
Primary Government 

Governmental 
Activities 

(22,441.734) 
(57,043,536) 
(21,530,351) 
( I2,687,031 ) 

1,145,671 

(4,328,815) 
24,817 

(3,958,043) 
(19,415,444) 
(140,234,466) 

19,634,393 

28,204,351 

75,971,486 

6,351,685 

5,872,509 

15,052,411 

1,697,191 

6,145,817 

4,269,479 

(2,900,527) 
160,298,795 

20,064,329 
418,283,736 

$ 

Business-type 

Activities Total 

2,860,210 

(I,164,949) 
(3,910.999) 
(184,038) 
266,215 

(2,133,561) 
(2.133.561) 

~. 

1,642,281 

2,900,527 

4,542,808 

2,409,247 

278,917,943 

$ 

(57,043,536) 
(21,530,351) 
(12,687,031) 

1,145,671 

(4,328,815) 
24,817 

(3,958,043) 
(19,415,444) 
(140,234,466) 

2,860,210 

(I.164,949) 
(3.910,999) 
(184,038) 
266,215 

(2,133,561) 
(142,368,027) 

19,634,393 

28,204,351 

75.971,486 

6,351,685 

5,872,509 

15,052,411 

1,697,191 
7,788,098 

4,269,479 

64,841,603 

22,473,576 

697,201,679 

$ 

Component 

Units 

3,760 

(1,949,419) 
(941,808) 
(58i,65i) 
(913,137) 

(4,382,255) 

147,155 

3,958,043 

36,395 

5,024,952 
642,697 

9,833,984 

$ 10,476,681 



ASSETS 

Cash and cash equivalents 

Investments 

Property taxes receivable, net 

Franchise taxes receivable 

Accounts receivable, net 

Due from other govern ments 

Due from other funds 
Inventories, at cost 

Notes receivable, net 

Assets held for resale 

Total assets 

CITY OF SHREVEPORT, LOUISIANA 

BALANCE SHEET 

GOVERNM ENTAL FUNDS 

DECEM BER 31, 2002 

LIABILITIES AND FUND BALANCE 

Liabilities: 

Accounts payable 

Accrued liabilities 

Due to other governments 

Due to other funds 
Due to component unit 

Deferred revenue 

Deposits and deferred charges 
Notes payable 

Total liabilities 

Fund balance: 
Reserved for: 

Debt service 

Encumbrances 
Assets held for resale 
Inventories 

Endowments 
Unreserved, designated for: 

Subsequent years' expenditures 

Landfill closure 

Unreserved, undesignated 

Unreserved, designated reported in nonmajor: 
Special revenue funds 

Capital project funds 
Unreserved, undesignated reported ia nonmajcJr: 

Special revenue funds 
Total fund balance 

Total liabilities and fund balance 

Gene~ l 

Communi~ 
Development 

Debt 

Service 

$ 10,812 $ 971,346 $ 15,993,010 
1,008,026 16,600,350 

4,538,767 6,676,376 

IA7L,688 
6,965,417 359,517 
10,096,782 1,843,871 211,114 

550,733 200,000 

846,146 

19,465,130 
15,523 

$ 24,480,345 $ 23~863,41_ .3_3 $ 39,480,850 

$ 1,444,786 $ 

258,120 

740,035 

7,954,012 

17,417 

1,709,089 

522,815 

804,577 $ 

227,678 

526,785 

10A|5,665 

9,238,000 

12,646,274 21,212,705 

2.407,492 

846,146 

14.719 

4,321,339 

15,523 

1,871,626 

6,694,088 (I,686,154) 

60,603 

2,t22,254 

37,297,993 

,834,071 2,650,708 37,297,993 

The accompanying notes are an integral part of the financial statements. 
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1999A 

General 

Obligation 
Bonds 

$ 38,781,722 
40,254,466 

800,000 

Other 

Governmental 

Funds 

$ 33,001,630 $ 

37,540,645 

1,328,343 

802,237 

14,734,857 

50,944 

Total 

Governmental 
Funds 

88,758,520 

95,403,487 

11,215,143 

1,47t,688 

8,653,277 

12,954,004 

16,285,590 
846,146 

19,465,130 

66,467 

90,262 $ 

90,262 

6,889,356 

2,392,200 $ 

4,698,785 

71,693 

7,162,678 

8,677,967 

68,950 

4,731,825 

318,723 

967,713 
3,179,582 

17,417 

4,318,701 

522,815 

9,238,000 

43,294,776 

37,297,993 

88,263,368 

84,473 

846,146 

14.719 

6,889,356 

1,871,626 

5,007,934 

9,674,515 9,674,515 



 

CITY OF SHREVEPORT, LOUISIANA 

RECONCILIATION OF THE GOVE RNM ENTAL FUNDS BALANCE SHEET 

TO THE STATEM ENT OF NET ASSETS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

Fund balances - total govern mental funds 

Amounts reported for governmental activities in the statement of 

net assets are different because: 

Capital assets used in governmental activities are not financial 
resources and therefore are not reported in the governmental 

funds. 

Governmental capital as sets 

Less accumulated depreciation 

Other assets used in governmental activities that are not financial resources 

an d therefore are not reported in the governmental funds 

Bond issuan ce costs 

Less amortization 

Net pension assets represent the excess cumulative contributions to 

pension plans and are not considered as finan cial resources for 

govern mental funds 

Policemens pension an d relief fund 

Employees retirement system 

Some of the City's property taxes will be collected after year-end 

but are not available soon enough to pay for the current period's 

expenditures an d therefore are deferred in the governmental funds. 

Long-term liabilities including bonds payable are not due an d payable 
in the current period and therefore are not reported in the governmental 

funds. 

Accrued interest payable 

Compe nsated absences 

Bonds, notes, an d loan s payable 

Net pension obligation 

Lan dfill postclosure care 

Arbitrage 

Internal service funds are used by man agement to charge the costs 

of certain activities to individual funds. The assets an d liabilities of the 

internal service funds are reported with governmental activities. 

Net assets of govern mental activities. 

The accompanying notes are an integral part of the financial statements. 
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211.824.676 

768,261,040 

(185,557,113) 582,703,927 

687,984 

(56,348) 631,636 

917,939 

9,577,756 10,495~95 

3,565,016 

(3,753,616) 
(1,860,700) 

(374,128,219) 
(242,430) 
(1,871,626) 
(1,003,757) (382,860,348) 

11,987,463 
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CITY OF SHREVEPORT, LOUISIANA 
STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

GOVERNM ENTAL FUNDS 

FOR TIlE YEAR ENDED DECEM BER 31, 2002 

REVENUES 

Taxes: 

Prope rty 

Sales 

Franchise 
Licenses and permits 

Intergovemmental 

Charges for services 
Fines an d forfeitures 

Gaming 

Investment earnings 

M iseellan eons 

T~ I revenues 

EXPENDITURES 

Current: 

General government 

Public safety 
Pu blic works 

Culture an d recreation 

Hpalth and welfare 

Cormnunity devdopmetu 

Economic development 

Economic opportunity 

Payment Io component units 

Debt service: 

Principal 

Interest an d other charges 

Bond issuance costs 

Capital outlay 

Total expenditures 

Excess (deficiency) of revenues 
over (under) expenditures 

OTHER FINANCING SOURCES (USES) 
Transfers in 

Tran sfers out 

Capital lease 

Total other financing sources and (uses) 
Net chan ge in fund balances 

Fund balan ces-beginning 

Fund balances-ending 

$ 

General 

19,305,868 

75,971,486 
6,351,685 
7,024,635 

6,352,485 

16,298,248 

2,533,660 

26,346 

668,050 

134~32:63 

18,796,026 

67,196,188 

28~80J22 
11,242,651 

3,958,043 

129,773,430 

4,759,033 

3,024,807 

(13,799,181) 
5,730,000 

(5,044,374) 
(285,341) 

12,119,412 

The accompan ying notes are an integral part of the finan cial statements. 

Comm unity 

Developm ent 

9,051,138 

183,577 

95,303 

930,822 
10,260,840 

1,919,053 

89,910 

483,659 

3,851,432 

1,070,592 

3,481,716 

10,896,362 

(635,522) 

Debt 

Service 

$ 27,721,102 

26,100,991 

16,811,211 

42~12,202 

(13,261,425) 

1,701,260 16,576,790 

(I,182~89) -- 

518,77 

(116,751) 
2,767,459 

$_ 
2,650~708 

16,576,790 

3,315,365 
33,982,628 



 

1999A 

General 

Obligation 

Bonds 

2,271,522 

2,271,522 

Other 

Governmental 

Funds 

~. 

1,798,469 

15,052,411 

2,635,715 

1,505,666 

20,992,261 

298,462 

1,535,001 

18,368 

3,633,321 

Total 

Governmental 

Funds 

47,026,970 

75,971,486 

6,351,685 

7,024,635 

17,202,092 

16,481,825 

2,533,660 

15,052,411 

5,793,620 
4,269,479 

197,707,863 

21,013,541 

68,731,189 

28,580,522 

11,350,929 

483,659 

3,851,432 

4,703,913 

3,481,716 

3,958,043 

26,100,991 

16,811,211 



 

CITY OF SHREVEPORT, LOUISIANA 

RECONCILIATION OF THE STATEM ENT OF REVENUES, EXPENDITURES 

AND CHANGES IN FUND BALANCES OF GOVERNM ENTAL FUNDS 

TO THE STATEM ENT OF ACTIVITIES 

FOR THE YEAR ENDED DECEM BER 31, 2002 

Net change in fund balances - total governmental funds $ (12,649,851) 

Amounts reported for governmental activities in the Statement of Activities are different because: 

Governmental funds report capital outlays as expenditures. 
However, in the statement of activities, the cost of those assets is allocated over their 

estimated useful lives and reported as depreciation expense. 
Capital outlay 30,362,245 

Depreciation expense ( 18,033,841 ) 12,328,404 

Donations of capital assets increase net assets in the Statement of Activities, bat do not 
appear in the governmental funds because they are not financial revenues. 

Revenues reported in the Statement of Activities which are not reported in 

governmental funds because they do not provide current financial resources. 

This adjustment is to recognize the net change in unavailable revenues. 
(Property taxes) 

Th e issuan ce of long-term debt provides current financial resources to 

gn vemmental funds, while the repayment of the principal of long-term 

debt consumes the current finan cial resources of governmental funds. 

Neither aansaction, however, has any effect on net assets. Also, 
governmental funds repo rt the effect of issuance costs, premiums, discounts, 

and similar items when debt is first issued, whereas these amounts are 
deferred and amortized in the statement of activities. The detail of these 

differences in the treatment of long-term  debt an d related items is as follows: 

Capital leas e 

Issuan ce costs 

Principal paym ents 

The changes in other long-term assets an d liabilities are repo rted in the Statement of 
Activities but do not affect current financial resources of govern mental funds. Th e 

chan ges are as follows: 

Employees' retirement system net asset 
Policeman 's pension an d relief fund net asset 

Firemen's pension and relief fund net obligation 

5,622,648 

811,774 

(5,730,000) 
2,762 

26,100,991 20,373,753 

(2,046,202) 
(8,906) 
2,352 (2,052,756) 

Some expenses reported in the statement of activities do not require the use of current 
financial resources an d, therefore, are not reported as expenditures in governmental funds. 

Amortization of issuance costs 
Increase in compensated absences 

Decrease in accrued interest 

Interest accreted  on capital appreciation debt 
Increase in lan dfill postclosure care 
Decrease in arbitrage 

Internal service funds are used by man agement to charge the costs of certain activities 

to individual funds. The nat loss of the internal service funds is reported with 

governmental activities. 

Change in net assets of governmental activities. 

Th e accompanying notes are an  integral part of the finan cial statements. 
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(24,923) 
(83,522) 
228,335 

(2,g21,510) 
(178,250) 
1,307,571 (1,572,299) 



 

CITY OF SHREVEPORT, LOUISIA NA 

GENERAL FUND 
STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL ON BUDGETARY BASIS 
FOR THE YEAR ENDED DECEM BER 31, 2002 

REVENUES 
Taxes 

Licenses and Permits 

Imergovernmental 

Charges for services 
Fines and forfeitures 
Investment earnings 

M iscellaneous 

Total revenues 

EXPENDITURE S 
General government: 

Office of mayor: 
Salaries, wages and employee benefits 

M aterials and supplies 
Contractual services 

Other charges 

Improvements and equipment 

Tatal office of mayor 

City council: 
Salaries, wages and employee benefits 

M aterials and supplies 

Contractual services 
Improvements and equipment 

Total city council 

Finance: 
Salaries, wages and employee benefits 

M aterials and supplies 
Contractual services 

Other charges 

Improvements and eq uipment 
Total finance 

Other- unclassified: 
Salaries, wages and employee benefits 

M aterials and supplies 
Contractual services 

Interest and civic appropriations 

Payments to component units 

Claims 
Total other- unclassified 

Total genera't government 

Original 

Am ounts 

07,071,100 

6,744,200 

2,739,400 
16,587,100 

3,348,000 

75,000 

537,500 

37,102,300 

2,086,795 
43,712 

211,410 

13,808 
8,610 

916,550 
16,578 

230,46I 

19.896 

4,033,894 

306,279 

1,138,766 

100 

361.009 

5,840,048 

37 

Final 

04,571,100 

6fl84,200 
2,739,400 

17,335,100 

2,700,000 

75,000 

537,500 
34,742,300 

,976,995 
40,212 

201,410 

11,008 

8,610 

831,550 

16,578 
225,461 
29,896 

3,950,894 
296,279 

1,11 t,766 
100 

343.009 

5,702,048 

2,358,193 

1,000 

318,000 

2,525,450 

3,920,900 

7.000.000 

6,123,543 

25,167,311 

Actual 

Amounts 

Budgetary 

Basis 

$ 101,629,039 
7,024,635 
2,665,899 

16,298,248 

2,533,660 

26,346 

668,050 
130,845,877 

,950,074 

36,074 

185,103 

4,118 

3,621 

79~,204 
10,724 

167,681 

12,079 
989.688 

3,938,879 
293,801 

1,099,898 

340,223 
5,672,80 

1,792,295 
694 

321,720 

2,814,766 
3,958,833 

5,575,257 

14,463,565 
23,305,044 

Variance W ith 
Final Budget 
positive 

(Negative) 

(2,942,061) 
240,435 

(73,501) 
(I,036,852) 
(166,340) 
(48,654) 
130,550 

(3,896,423) 

26,921 

4,138 

16,307 
6,890 
4,989 
59,245 

32,346 
5,854 
57,780 

17,817 

2,015 

2,478 

1,868 
100 

2,786 
29,247 

565,ggg 
306 

(3,720) 
(289,316) 
(37,933) 

1,424,743 

1,659,978 
1,862,267 

(continued) 



 

CITY OF SHREVEPORT, LOUISIANA 
GENERAL FUND 

STATEM ENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL ON BUDGETARY BASIS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

Public safety: 

Police: 

Salaries, wages and employee benefits 

M aterials and supplies 

Contractual services 

Other charges 
Improvements and equipment 

Total police 

Fire: 
Salaries, wages and employee benefits 

M aterials and supplies 

Contractual services 

Other charges 
Improvements and equipment 

Total fire 

Total public safety 

Public W orks: 

Salaries, wages and employee benefits 

M aterials and supplies 

Contractual services 
Improvem ents and equipment 

Total public works 

Culture and recreation: 

Salaries, wages and employee benefits 

M aterials and supplies 

Contractual services 
Improvements an d eq uipment 

Total culture and recreation 

Total expenditures 

Excess (deficiency) of revenues 
over (under) expenditures 

Budgeted Am ounts 

Original 

29,398,439 

981,887 

1,656,746 

79,500 

4,014,940 

Final 

28,458,439 

911,887 

1,726,746 

68,600 

4,032,324 

A ctual 

Am ounts 

Budgetary 

Basis 

28,454,352 

894,117 

1,595,830 

59,485 

4,031,922 

36,131,512 35,197,996 35,035,706 

29,311,903 

1,063,887 

710,882 

5,400 

1.495.133 

32,587,205 

68,718,717 

2,247,075 

1,872,753 

2,789,866 

5,796,206 

30,077,903 

1,043,887 
1,490~882 

5,400 

2,094,133 

34,712,205 
69,910,201 

11,697,075 

1,672,753 
13,374,866 

5,754,206 

29,892,577 

935,080 

1,417,090 

1,559 

2,067,041 

34,313,347 

69,349,053 

11,440,330 

1,445,781 

13,891,762 

5,724,898 

32,705,900 32,498,900 32,502,77 

7,241,913 

958,519 

3,080,045 

625,518 

1,905,995 

138,815,135 

7,101,913 

1,018,519 

2,830,045 

625,518 

11,575,995 

139,152,407 

7,136,647 

1,017,038 

2,753,246 

624,531 

11,531,462 

136,688,330 

( 1,712,835) (4,410,107) (5,842,453) 

OTHER FINANCING SOURCES (USES) 
Capital lease 5,000,000 

Transfers in 2,225,000 

Transfers out (6,936,500) 
Total other finan cing sources end uses 288,500 

5,800,000 

3,007,000 

(5,877,400) 
2,929,600 

38 

5,730,000 

3,024,807 

(5,605,187) 
3,149,620 

(continued) 

Variance W ith 

Final Budget 

Positive 

(Negative) 

4,087 

17,770 
30,916 

9,115 

402 

162,290 

185,326 

108,807 

73,792 

3,841 

27.092 

398,858 

561,148 

256,745 

226,972 

(516,896) 
29,308 

(3,871) 

(34,734) 
1,481 

76,799 

987 

44,533 

2,464,077 

(1,432,346) 

(70,000) 
17,807 

272~13 
220.020 

(continued) 



 

CITY OF SHREVEPORT, LOUISIA NA 

GENERAL FUND 

STATEM ENT OF REVENUES, EXPENDITURE S, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL ON BUDGETARY BASIS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

Net change in fund balance 

Fund balances -beginning 

Fund balan ces-ending 

Budgeted Amounts 

Original Final 

Actual 

Am ounts 

Budgetary 

Basis 

(continued) 

Variance W ith 

Final Budget 

Positive 

(Negative) 

(1,424,335) (1,480,507) (2,692,833) (1,212,326) 

12,119,412 12,119,412 12,119,412 

$ 10,695,077 $ 10fi38r905 $ 9~426,579 $ (1,212,326) 

The accompanying notes are an  integral part of the financial statements. 



REVENUES 

Intergovem mental 

Charges for services 

M iscellaneous 

Total revenues 

CITY OF SHREVEPORT, LOUISIANA 

COM MUNITY DEVELOPMENT 

STATEM ENT OF REVE NUES, EXPENDITURE S, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL ON BUDGETARY BASIS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

EXPENDITURES 

Administration: 

Salaries, wages and employee benefits 

M aterials and supplies 

Contractual serv ices 

Improvements and equipment 
Total adm inistration 

Community development projects: 
Grants 

Total community development projects 

Housing and business development: 
Salaries, wages an d employee benefits 

M aterials an d supplies 

Contractual services 

Other charges 

Improvements an d equipment 
Total housing an d business development 

Budgeted Amounts 

Original 

Housing and business development administration: 

Salaries, wages an d employee benefits 

M aterials and supplies 

Contractual serv ices 

Other charges 

Improvements and equipment 

Total housing en d business development administration 

W orkforee development: 
Salaries, wages and employee benefits 

M aterials and supplies 

Contractual serv ices 

Other charges 

Improvements en d equipment 

Total workforee development 

2,773,900 

185,000 

4.000.400 

16,959,300 

657,500 

22,713 

640,395 

10.600 

Final 

16,225,100 

185,000 

4,581,800 

20.991.900 

57t,800 

23,513 
305,095 

12,000 

Actual 

Am ounts 

Budgetary 

Basis 

9,051,138 

183,577 

1.026.125 

10,260,840 

568,660 

20,687 

263,810 

4,948 

Variance W ith 

Final Budget 

Positive 

(Negative) 

(7,173,962) 
(1,423) 

(3,555,675) 
(10,731,060) 

3,140 

2,826 

41,285 

7,052 

1,331,208 912,408 858,105 54,303 

t.765.058 

765.058 

326,500 

45,565 

469,645 

13,334,136 

261,529 

14,437,375 

606,500 

21,200 

56,929 

3,000 

8,000 

695,629 

1,075,800 

64,072 

1,307,187 

93,400 

14,030 

2,554,489 

1,645,958 

1,645,958 

364,500 

59,965 
477,345 

16,540,136 

261,529 

544,500 

21,200 

205,929 

3,000 

4.000 

778,629 

2,065,300 
116,872 

3,054~87 
126,000 

100,930 

5,463,589 

1,183,917 

1,183,917 

343,810 

35,134 

392,360 

6,135,10t 

200,998 

7,107,403 

539,340 

18,138 

205,929 

1,952 

1,988 

767,347 

981,230 

11,067 

1,929,569 

65,253 

15,568 

3,002,687 

462,041 

462,041 

20,690 

24,831 

84,985 

10,405,035 

60,531 

10,596,072 

5,160 

3,062 

1,048 

2,012 

1,084,070 

105,805 

1,124,918 

60,747 

85,362 

2,460,902 

(continued) 



 

CITY OF SHREVEPORT, LOUISIANA 

COM M UNITY DEVELOPM ENT 
STATEM ENT OF RE VENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL ON BUDGETARY BASIS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

W orkfarce development administration: 

Salaries, wages and employee benefits 

M aterials and supplies 

Contractual services 

Other charges 

Improvements and equipment 
Total workforce development administration 

Codes enforcement: 
Salaries, wages and employee benefits 

M aterials an d supplies 

Contractual services 

Other charges 

Improvements and equipment 

Total codes enforcement 

Total Expenditures 

Deficiency of revenues under expenditures 

OTHER FINANCING SOUR CES (USES) 
Transfers in 

Transfers out 

Total other financing sources and uses 

Net chan ge in fund balance 

Fund balances - beginning 

Fund balances - ending 

Budgeted Am ounts 
Original Final 

126,000 

13,100 

14,100 

1,500 
5.000 

159.700 

868,523 

65,066 

959,317 

586,723 

52,176 

406A00 
28,100 

28,100 

3,500 

12,000 
478,100 

763,523 

95,066 

1,034,317 
586,723 

52,176 

Actual 

A m ounts 

Budgetary 
Basis 

200,341 

3,662 

7,664 

600 

4,898 

217,165 

734,990 

95,467 

934,698 

275,056 

40.866 

(continued) 

Variance W ith 

Final Budget 

Positive 

(Negative) 

206,059 

24,438 

20A36 
2,900 

7.102 
260,935 

2,531,805 2,531,805 2,081,077 450,728 

23,475,264 29,513,964 5,217,701 14,296,263 

(6,515,964) (8,522,064) (4,956,861) 3,565,203 

1,430,300 

(970,000) 
460,300 

1,434,600 

(970,000) 
464.600 

1,701,260 

(1,182,489) 
518.771 

266,660 

(212,489) 
54.171 

(6,055,664) (8,057,464) (4,438,090) 3,619,374 

2,767,459 2,767,459 2,767,459 

$ (3,288,205) $_ (5,290,005)_ 

The accompanying notes are an integral part of the finan cial statements. 

$ (1~670,631)_ 
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CITY OF SHREVEPORT, LOUISIANA 
STATEM ENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS 

PROPRIETARY FU NDS 
FOR THE YEAR ENDED DECEM BER 31, 2002 

OPERATING REVENUES 
Charges for services 
M iscellaneous 

Business-type Activities 
Enternrise Funds 

M unicipal 
and Regional 
A irports 

W ater 
and 

Sewerage 

Other 
Enterprise 
Funds Total 

6,152,475 $ 36,126,879 $ 3,966,187 $ 
30,758 767,819 

Total operating revenues 6,183,233 36,894,698 

OPERA TING EXPENSES 
Personal serv ices 
Contractual services and other expenses 
Utilities 
Repairs and maintenance 
M aterials and supplies 
Claims 
Depreciation 

Total operating expenses 

3,214,932 
1,013,720 
806,688 
309,782 
303,772 

2,386,004 

8,034,898 

Operating income (loss) (1,851,665) 

NONOPERA TING RE VENUES 

(EXPENSES) 
Investm ent earn ings 
Interest expense 
lntergovem mental 
Passenger facility charges 
Bond issuance costs 
Loss on disposal of fixed assets 

Total nonoperating revenues (expenses) 
Income (loss) before contributions 
and transfers 

Capital contributions 
Transfers in 
Transfers out 
Change in net assets 

Total net assets-beginning 
Total net assets-ending 

268,861 

(t,281,136) 
304,053 
797,824 

(29,083) 

6~519 

(1,791,146) 
4,920,217 

3,129,071 
56,468,632 

$ 59r597,703 

9,279,610 
9~38,251 
2,623,589 
1,379,169 
4,184,322 

59,235 

4.025A22 

5,929,135 
2,075,397 
176,591 
40,838 

1,416,960 

7.895.641 815.680 

34,800,582 

2,094,116 

1,358,409 

(4,310,276) 
329,579 

(202,O32) 
(7,557) 

(2,831,877) 

(737,761) 
931,221 

(900,000) 
(706,540) 

208,757,232 
$ 208~050~692 

The accompanying notes are an integral part of the financial statements. 

10.454.601 

Governmental 
Activities 
Internal 
Service 
Funds 

46,245,541 $ 17,732,670 
857,812 342,719 

47,103,353 18,075,389 

18,423,677 
12,527,368 
3,606,868 
1,729,789 
5,905,054 

11,097,325 

53,290,081 

1,744,210 
2,862,854 

51,584 
690,906 

1,160,520 
14,749,181 

68,543 

21,327,798 

(6,429,179) (6,186,728) (3,252,409) 

15,011 

2,380,720 

2,395,731 

(4,033,448) 
219,637 

3,800,527 

(13,284) 
13,692,079 

$ 13,678,795 

1,642,281 
U,591~12) 
3,014,352 
797,824 
(231,115) 
(7,557) 

(375,627) 

(6,562,355) 
6,071,075 
3,800,527 

(900,000) 
2,409,247 

278,917,943 
$ 281~327~190 

465,292 

01,o58) 

454,234 

(2,798,175) 
831 

(2,797,344) 
14,784,807 

$ 11,987,463
. 



 



Cash flows from operating activities: 
Receipts from operations 
Paym ents to suppliers 
Payments to employees 
Claims 
Other receipts (paymentS) 

CITY OF SHREVEPORT, LOUISIANA 
STATEM ENT OF CASH FLOW S 

PROPRIETARY FUNDS 
FOR THE YEAR ENDED DECEM BER 31, 2002 

Business-type Activities 
Enterprise Fnntls 

M unicipal 
and Regional 

_  
Airports 

W ater 
and 

Sewerage 

Other 
Enterprise 
Funds Total 

6,250,607 $ 36,432,872 $ 4,015,703 $ 46,699,182 $ 
(2,293,384) (14,614,652) (3,545,167) (20,453,203) 
0,203,557) (9,292,822) (5,929,193) (18,425,572) 

__  (181,842)_ (1,885,481) (62,522) (2,129,845) 

Governm ental 
Activities 
Internal 
Service 
Funds 

18,451,674 
(5,166,322) 
(1,738,241) 
(9,784,222) 

Net cash provided by (used in) operating 
activities 571,824 10,639,917 (5 521 179) . 5,690,562 1,762,889 

Cash flows from noneapital financing activities: 
Intergovemmental -- 
Subsidy from federal grant 304,053 
Transfers in -- 
Transfers out -- 
Interest paki on operations -- 
Cash bond 

329,579 

(900,000) 

464 

2,345,117 
3,800,527 

329,579 
2,649,170 
3,800,527 
(900,000) 

(8,617) 

Net cash provided by (used in) noncapital 
financing activities 304,053 

-  
(569,957) 6,145,644 5 879 740_ .(8,617) 

Cash flows from capital and related financing 
activities: 
Proceeds from issuance of debt 
Acquisition and construction of capital assets 
Payment on liability and refund contracts 
Principal paid on debt 
Interest paid on debt 
Capital grants 
Capital contributed by (returned to) others 
Payment of debt issuance costs 
pas senger facility charges 

(6,841,921) 

(785,000) 
(1,281,136) 
5,608,564 

(130,000) 

797,824 

3,334,370 
(15,062,259) 

(3,737) 
(8,041,412) 
(5,132,530) 

(339,054) 

(324,452) 

146,366 
(152,847) 

3,334,370 
(22,228,632) 

(3,737) 
(8,826,412) 
(6,413,666) 
5,754,930 
(282,847) 
(339,054) 
797~824 

(8,998) 

(3 i ,200) 
(2,776) 

N~ cash used  in capitM andrelmed 
financing activities (2,631,669) -  (25,244,622) (330,933) _ (28,207,224) (42,974) 

Cash flows from investing activities: 
Purchase of investments 
Proceeds from sale and maturity of investments 
Interest on investm ents 

(7,639,113) 
3,536~g5 
267,350 

(22,718,349) 
11,100~00 
1,334389 

(420,519) 

15,011 

(30,777,981) (5,902,285) 
t4,636,085 
1,616,850 466,935 

Net cash provided by investing activities (3,835,678)_  
(10,283,860) (405,508) (14,525,046) (5,435,350) 

Net increase(decrease) in cash and cash equivalents (5,59t,470) (25,458,522) (111,976) (31,161,968) (3,724,052) 

Cash and cash equivalents, beginning of year 9,545,110 36,585,229 728,580 46,858,919 16,080,844 

Cash mad cash eq uivalents, endofyear $ 3~953,640 $ 11,126~707 $ 616,604 .- 
$ 15,696,951 $ 12,3

.
56,792 

(continued ) 



 

CITY OF SHREVEPORT, LOUISIANA 
STATEM ENT OF CASH FLOW S 

PROPRIETARY FUNDS 
FOR THE YEAR ENDED DECEM BER 31, 2002 

Business-type Activities 
Entern rise Funds 

M unicipal 
and Regional 
Airports 

W ater 
and 

Sewerage 

Other 
Enterprise 
Funds Total 

(continued) 

Governm ental 
Activities 
Internal 
Service 
Funds 

Reconciliation of operating income (loss) 
to net cash provided by (used in) operating 
activities: 

Oporatingineome(Ioss) $ (1,851,665) $ 2,094,116 $ (6,429,179) $ (6,186,728) $ (3,252,409) 

Adjustments to reconcile operating income 
(loss) to net cash provided by (used in) 
operating activities: 

Depreciation and amortization 2,386,004 7,895,641 815,680 

(increase)Decrease in assets: 
Receivables 
Due from other funds 
Inventories 
Prepaid items 

Increase(Decrease) in liabilities: 
Accounts payable 
Accrued liabilities 
Due to other funds 
Deferred revenue 
Custom ers' deposits 
Compensated absences 

Total adjustments 

(96,726) 

4,875 

(134,956) 
119,513 
12,401 
(5,872) 
126,875 
11,375 

294,563 

(114,540) 

(153,103) 
(50,519) 
628,939 

15,330 
29.490 

(22,382) 
26,417 
7,581 

(18,084) 

90,122 

(4,285) 

8,381 

4,570 

175,455 
26,417 

(102,084) 
(18,084) 

(197,937) 
64,709 
641,340 
2,509 

142,205 

45A35 

68,543 

(4,757) 
381,042 
9,898 

(73,370) 

(128~70) 
4,964,959 

(208,016) 

5,969 

2,423,489 8,545,801 908,000 11,877,290 5,015,298 

Net cash pruvided by (used in) operating activities $ 571,824 $ 10,639,917 _ $ (5~521,179) $ 5,690,562 $ 1,762,889 

Non-cash investing, capitol and financing aetiviBes: 

The Dep artment of W ater and Sewerage had donated  capital assets of $931,221. 
The Department of W ater an d Sewerage disposed of miscellanan us equipment. The undepreciated cost of 
the equipmertt was recorded as a loss of $7,557. 
The Dep artment of W ater and Sewerage had  bond issuance costs of $224.102 which were ded ucted  from 
the proceeds of the 2002 "A" Refunding W ater and Sewer Revenue issues to pay bond issuance premium 
and other issuance cost and will be amortized over the debt rep ayment period. 

The Golf, a non-major fund, had donated capital assetS of $6,198. 

The Fleet Services Fund, an internal service fund, had donated  capital assets of $83 

The accompan ying notes are an integral part of the financial statements. 
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ASSETS 

Cash and cash equivalents 
Receivables: 

Interest receivable 

Accounts receivable 

Due from other funds 

Prepaid items 

Investm ents, at fair value: 

U.S. government securities 

M utual funds 

Domestic corporate bonds 

Domestic conunon stock 
Total investm ents 

Other as sets: 

Cash surrender value of life 

insurance policies 

Total as sets 

CITY OF SHREVEPORT, LOUISIANA 

STATEM ENT OF FIDUCIARY NET ASSETS 

FIDUCIA RY FUNDS 
DECEM BER 31, 2002 

LIABILITIES 

Accrued liabilities 

Due to other funds 

Employees' deposits held in escrow 

Total liabilities 

NET ASSETS 
Held in trust for pension benefits 

The accompanying notes are an integral part of the financial statements. 

Employee 
Retirement 

Funds 

$ 12,693,536 

601A61 
21~84 
477,156 

617,961 

25,t23,382 

17,625,058 

47,647,690 

67,134,878 

157,531,008 

7,446,414 

179,389,020 

26,618 

7,272,317 

1,071,903 

8,370,838 

$ 171,018~182 



ADDITIONS 

Contributions: 

Employer 

Plan mem bers 

CITY OF SHREVEPORT, LOUISIANA 

STATEM ENT OF CHANGES IN FIDUCIARY NET ASSETS 

FIDUCIA RY FUNDS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

Total contributions 

Investm ent earnings: 

Net depreciation in fair 

value ofinvestments 

Interest 

Dividends 

Total investment earnings 

Less investment expense 

Net investm ent loss 

M iscellaneous 

Total additions 

DEDUCTIONS 

Pensions 
Refund of member contribution 

Adm inistrative expenses 

Life insurance 

Total deductions 

Change in net assets 

Net assets - beginning 

Net assets - ending 

The accompanying notes are an  integral part of the financial statements. 

$ 

Employee 

Retirem ent 

Funds 

4,025,322 

2,348,843 

6,374,165 

(18,912,570) 
4,246,604 

1.698,691 

(12,967,275) 

607,903 

661,529 

(6,539,484) 

11,196,712 

997,625 

164,466 

272,140 

12,630,943 

(19,170,427) 

190,188,609 

$ 171,018~182 



ASSETS 
Cash and cash equivalents $ 
Investm ents 
Receivables, net 
Due from primary govem ment 
Prepaid items 
M ortgage and notes receivable 
Other assets 
Capital assets: 

Land and construction in progress 
Other capital assets, net of depreciation 
Total assets 

LIABILITIES 
Accounts payable 
Accrued liabilities 
Accrued interest payable 
Due to other govern ments 
Deposits and deferred charges 
Noncurrent liabilities: 

Due within one year 
Due in more than one year 

Total liabilities 

CITY OF SHREVEPORT, LOUISIANA 
STATEM ENT OF NET ASSETS 

COM PONENT UNITS 
DECEM BER 31. 2002 

Shreveport 
Hom e M ortgage 
Authority 

,991,185 
802,192 
169.735 

5,045,456 
242,086 

8,250.654 

48,729 

228,925 

1,830,066 
13.338~01 
15,446,121 

NET ASSETS 
Invested in capital assets, net of related debt 
Restricted for: 
Debt service 260,425 
Other purposes 

Unrestricted 2,544,108 
Total net assets $ 2~804 ,533 

City 
Courts 

City 
M arshal 

Downtown 
Development 
Authority 

$ 2,543,147 $ 1,721,604 $ 362,795 $ 

24,743 - 962,083 
50.034 

-  -- 15,583 

M etropolitan 
Planning 

Commission 

18,376 $ 6,637,107 
19,032 821,224 
-  1,156,561 
-- 50,034 
-- 15,583 
-- 15,045,456 
- - 242,086 

-- -  704,514 704,514 
462,049 248,273 359,061 350,529 IAI9,912 

3.029,939 1,969,877 1,749,556 1,092,451 26,092A77 

16,550 
6,183 

30,000 

223 

37,185 

77,090 2,444 52,733 37,408 

462.049 

2,490,800 
$ 2.952.849 

The accompanying notes are an integral part of the financial statements. 

719.160 

359.06 

70,000 
1267,762 

$ 1,696,823 

1,055.043 

145,036 
6,183 

228,925 
37.185 
30,000 

1,830,066 
13,338,401 
15,615,796 

2.124,426 

260,425 
70.000 

8,021,830 
$ 10~476v681 



 



 

CITY OF SHREVEPORT, LOUISIANA 

STATEM ENT OF ACTIVITIES 

COM PONENT UNITS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

Shreveport Home M ortgage Authority 

M ortgage operations 

City Courts 

Judicial 

City M arshal 

Judicial 

Downtown Development Authority 

Downtown development 

Streetac ape program 

Parking program 

Total Downtown Development Authority 
M etropolitan Planning Commission 

Planning and zoning 

Expenses 

$ 1,341,410 $ 

Program Revenues 

Charges for 

Services 

1,345,170 $ 

2,452,823 503,404 

569,423 

242,644 

409,972 

1,222,039 

155,941 

$ 7.337.350 

The accompanying notes are an integral part of the finan cial statem ents. 

52 

223,329 

225,984 

391,404 

617,388 

82,804 

$ 2,7727095 $ 

Operating 

Grants and 

Contributions 

23,000 

23,000 

160,000 

183.000 

General Revenues: 

Property taxes levied for general puiposes 

Investm ent earnings 

Payment from City of Shreveport 
M iscellaneous 

Total general revenues 

Chan ge in Net Assets 

Net assets - beginning (Restated) 
Net assets - ending 



$ 

Net(Expenses) Revenues and 
Changes in Net Assets 

Shreveport Hom e 

M ortgage Authority 

3,760 $ 

3.760 

57,237 

60,997 

2,743,536 

City 

Courts 

(1,949,419) 

$ 

City 
M arshal 

(941,808) 

Downtown 

Development 

Authority 

(546,423) 
(16,660) 
(18,568) 

(1,949,419) (941,808) (581,651) 

51,286 

2,t09,288 

2,160,574 

211,155 

2,741,694 

29,357 

963,943 

395 

993.695 

51,887 
915,546 

967A33 

883,359 

9,275 

36,000 

928,634 

346,983 

,349,840 

53 

M etropolitan 

Planning 

Com m ission Tota 

3.760 

(I,949,419) 

(941,808) 

(546,423) 
(16,660) 
08,568) 

(913,137) (913,137) 

884,812 

884.812 

(28,325) 
1,083,368 

055.043 

(4,382,255) 

883,359 

147,155 

3,958,043 

36,395 

5.024.952 
642,697 

9,833,984 



 



 



I. Sum m ary of 

CITY OF SH REVEPORT, LOUISIANA 
NO TES TO FIN ANCIAL STATEM ENTS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

The accounting policies of the City of Shreveport conform to generally accepted accounting principles 
as applicable to governm ents. The following is a sum m ary of the m ore significant accounting 
policies: 

A. The Financial Reporting Entity 

The City of Shreveport (the "City") was incorporated in 1839, un der the provisions of 
Louisiana R.S. 33:1. In M ay of 1978, the present City Charter was adopted which 
established a m ayor-council form of governm ent. The City provides a full range of 
m un icipal services as authorized by the charter. These include police and fire 
protection, emergency medical services, public works (streets and waste collection), 
public improvem ents, water and sewer services, parks  and recreation, planning and 
zoning, public transportation, social, cultural an d gen eral adm inistrative services. 

Th e basic criterion for determ ining whether another governm en tal organ ization should 
be included in a primary governmental unit's reporting entity for general purpose 
financial statem ents is finan cial accountability. Finan cial accoun tability includes the 
appointment of a voting majority of the organization's governing body an d the ability 
of the prim ary governm ent to im pose its will on the organization, or if th ere is a 
financial benefit/burden relationship. In addition, an organization which is fiscally 
dependent on the primary governm ent should be included in its reporting entity . 

The financial statemen ts present the City of Shreveport (the primary govemment) and 
its component units. Th e operations of the Shr eveport M un icipal and Regional Airp orts 
an d th e Shr evep ort Area Transit System are included as a part of the primary  
govern m ent. The discrete component units discussed below are included in the City's 
reporting entity because oftbe  sign ificance of their operational or financial relationships 
with the City . Th ere are no blen ded component units in the City . 

Discretely Presented Com ponent Units 

Th e component units columns in th e governm ent-wide financial statem ents include the 
financial data of the City's componen t units. They are reported in a separate column to 
emphasize that they are legally separate from the City. 

City Courts 

Th e City Courts have jurisdiction over all violations of City ordinances an d state 
m isdem ean or cases. Th e Courts were created by special legislative act. Th eir 
jurisdiction includes the incorporated area of the City of Shreveport plus the fourth ward 
of Caddo Parish. City judges are elected and carmot be removedby City officials. Th e 
City Courts are fiscally dependent on the City of Shr eveport. Th e City has the ability 
to modify or approve th eir budget which comes from th e General Fun d. Th ere are 
certain fun ds collected by the City Courts, pursuant to state statute, which are un der the 
control of th e courts. Th e City Courts serv e the citizenry of th e City of Shr eveport plus 
W ard Four of Caddo Parish. 
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City M arshal 

The City M arshal is the executive offi cer of the City Courts. Th e M arshal has the 
power of a sheriff in the execution of the courts' orders and m an dates in m aking 
requests and preserving the peace. The City M arshal is an elected official. The City 
M arshal is fiscally dependent on the City of Shreveport. Th e City has the ability to 
m odify or approve the budget which com es from  the General Fund. Certain funds are 
collected such as court costs, pursuan t to state statute, which are under the control of the 
City M arshal. The City M arshal serv es the citizenry of the City of Shreveport plus 
W ard Four of Caddo Parish. 

Downtown Development Authority 

The Downtown Development Authority was established by an ordinan ce of the City of 
Shr eveport to provide for the revitalization of down town  Shr eveport. Its purpose is to 
coordinate the efforts of the public and private sectors for the econom ic and overall 
development of the Downtown Developm ent District. Th e Downtown Developm ent 
District is a special taxing district within the City of Shr eveport created by an  act of the 
State legislature. Th e City Council appoints the seven voting m embers of the Authority . 
Th e Authority must submit to the City Council its proposals, programs and 
recommendations for the levy of special ad valorem taxes. Th e City has the ability to 
m odify or approve the budget of the Authority an d its plan  of work. The Authority's 
governing body is not substantively the same as the City's. The Authority provides 
services for a lim ited area of the City of Shreveport, which consists basically of th e 
down town  area. 

M etropolitan  Planning Com m ission 

Th e M etropolitan Planning Comm ission is responsible for the orderly, physical 
development of the City of Shr eveport and the surrounding planning area. Th e 
Com m ission m akes recomm endations to the City Coun cil an d the Parish Com m ission. 
Th e M etropolitan Planning Com mission consists of nine m embers with four appointed 
by both the City of Shreveport and the Caddo Parish Com mission and one m ember 
elected by joint action of the governing authorities. Although the Commission is legally 
separate, the City acts as its fiscal agent and has the authority to modify an d approve its 
budget. Th e M etropolitan  Planning Commission is fiscally dependent on the City. 
Th e M etropolitan Planning Commission serves the citizenry of the City of Shreveport. 

Shr eveport Home M ortgage Authority 

Th e Shr eveport Home M ortgage Authority is a public trust, created by state statute, with 
the City of Shreveport as beneficiary. Th e Authority is authorized to un dertake various 
program s to assist in the financing of housing for persons of low to m oderate income 
in the City of Shr eveport. Th ere are five trustees that are appointed by the City Council 
for term s of five year s. Per the term s of th e trust inden ture, the City has no power to 
tran sact business for the trustees nor to control or direct the actions of the trustees. Th e 
City is entitled solely to the benefits of the trust, and at the termination of the trust it 
shall receive the residual assets of the trust. The City cannot access the organization's 
funds at will, although there is some ability to access them at the discretion of the 
Authority. Th e City is finan cially accountable since it appoints all of the governi ng 
body en d there is a potential for Shr eveport Home M ortgage Authority to provide 
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specific financial benefits to the City. The Shreveport Hom e M ortgage Authority serves 
the citizenry of the City of Shreveport. 

Shr eveport Convention Center Hotel Authority 

The Shr eveport Convention Center Hotel Authority is a public trust, created by state 
statute, with the City of Shreveport as beneficiary . Th e Authority is authorized to 
oversee the development and operation of the Shreveport Convention Center Hotel for 
the purpose of furthering econom ic developm ent. There are five appointed trustees. 
Th e trustees are the M ayor, Chief Administrative Offi cer, City Council President, City 
Coun cil Vice-President, and a citizen chosen at the discretion of the M ayor and 
approved by the City Council. Th e term of the Trustees shall be for as long as they hold 
the offi ce enum erated, and the term  of the citizen shall run concurrently with the 
mayoral term . Per the term s of the trust indenture, the City ha s no power to tran sact 
business for the trustees nor to control or direct the actions of the trustees. The City 
cannot access the Authority 's resources but is the beneficiary of the residual assets of 
the term ination of the trust. The City may provide finan cial support in the form  of 
interim financing or guarantor of the Authority 's debt. Th e boards are not substantively 
the same as the City. The Authority serves the citizenry of the City of Shreveport. The 
trust was created in 2002 but ha d no reportable transaction for the year ended Decem ber 
31, 2002. 

The M etropolitan Planning Comm ission does not issue separate finan cial statements. 
Th e govern m ent-wide financial statem ents ar e presen ted w ithin the basic finan cial 
statem ents. Th e fund financial statem ents are included as supplem entary inform ation 
within the section entitled Discretely Pr esented Com ponen t Unit. Com plete finan cial 
statem ents of the other individual component units may be obtained from their 
respective adm inistrative offi ces. 

Adm inistrative Offi ces 

City Courts 
1244 Texas A ven ue 
Shreveport, Louisiana 71101 

City M arshal 
1244 Texas Aven ue 
Shr eveport, Louisiana 71101 

Shr eveport Hom e M ortgage Authority 
1400 Youree Drive 
Shr eveport, Louisiana 71101 

Downtown Development Authority 
400 Edwards Street 
Shr eveport, Louisian a 71101 

Related O rganization 

Shreveport Housing Authority 

Th e Authority was created by State statute an d it is legally separate from the City . Th e 
M ayor appoints the five commissioners; however, the City cannot impose its will on the 
Authority since it does not have the ability to modify or approve the budget or overrule 
or modify the decisions of the commissioners. Th e Authority is fiscally indepen dent 
and no financial benefit or burden  relationship exists with the City . Th erefore, it is not 



Caddo-Shreveport Sales and Use Tax Commission 

The Comm ission is an independent agency which collects sales taxes. It is legally 
separate from the City. The Commission is a jointly governed organization. The City 
does not retain an ongoing financial interest or responsibility in its operations. It is not 
included in the City 's financial statements. 

B. Governm ent-wide and Fund Financial Statem ents 

Th e government-wide financial statements (i.e., the statement of net assets and the statement of 
activities) report information on all of the nonfiduciary activities of the primary government an d 
its component units. For the most part, the effect ofinterfund activity has been rem oved from 
these statem ents. Governmental activities, which norm ally are supported by taxes, 
intergovernm ental revenues, an d other nonexchan ge transactions, are reported separately from 
business-type activities, which rely to a significan t extent on fees and charges for support. 
Likewise, the prim ary govern m ent is reported separately from  certain legally separate 
component units for which the prim ary governm ent is financially accountable. 

The statement of activities demonstrates the degree to which the direct expenses of a given 
fun ction of governm ental activities and different business-type activities are offset by program 
revenues. Direct expenses are those that are clearly identifiable with a specific fun ction or 
program. Program revenues include 1) fees, fines, and charges to customers or applican ts who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given 
function or program and 2) grants an d contributions that are restricted to meeting the operational 
or capital requirem ents of a particular function or program . Taxes and other item s not properly 
included am ong progr am revenues are reported instead as general revenues. 

Separate financial statements are provided for governmen tal funds, proprietary fimds, an d 
fiduciary funds, even th ough the latter are excluded from the governm ent-wide finan cial 
statements. Major individual governmental fun ds and major individual enterprise funds are 
reported as separate columns in the fund financial statements. 

C. M easurem ent Focus, Basis of Accounting, and Financial Statem ent Presentation 

Th e governm ent-wide financial statem en ts are reported using the econom ic resources 
measurement focus and th e accrual basis of accounting, as are th e proprietary fund and fiduciary 
fund financial statements. Revenues are recorded when earned and expen ses are recorded when 
a liability is incurred, regardless of the timing of related cash flows. Property taxes are 
recognized as revenues in the year for which they are levied. Grants and similar items are 

recognized as revenue as soon as all eligibility requirements imposed by the provider have been 
m et. 

Govem mental fund finan cial statem ents are reported using the current finan cial resources 
measur em ent focus and the m odified aecrn al basis of accounting. Reven ues are recogn ized as 
soon as they are both m easurable an d available. Revenues are considered to be available when 
they are collectible within the current period or soon enough thereafter  to pay liabilities of the 
current period. For property taxes, the City considers revenues to be available if they are 
collected with in 60 days of the end of the current fiscal period. For revenues other than  property 
taxes, th e City considers them to be available if they are collected within 90 days of the end of 
the current fiscal period. Expenditures generally are recorded when  a liability is incurred, as 
under accrual accounting. However, debt service expen ditures, as w ell as expen ditures related 
to compensated absences are recorded only when  paym ent is due. 
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Property taxes, sales taxes, franchise taxes, and interest associated with the current fiscal period 
are all considered to be susceptible to accrual and so have been recognized as revenues of the 
current fiscal period. All other revenue item s except landfill fees are considered to be 
m easurable and available only when cash is received by the govem m ent. 

The City reports the following major governmental funds 

Th e General Fund is the City 's prim ary operating fund. It accoun ts for all financial resources 
of the general governm ent, except those required to be accoun ted for in another fund. 

The Comm un ity  Developm ent Fund is responsible for program s to increase housing 
opportunities, assist in the creation of employm ent, develop business expansion and regulate 
codes enforcem ent. 

Th e Debt Service Fun d accounts for the resour ces accumulated and paym ents m ade for principal 
and interest on long-term general obligation debt of governm ental fun ds. 

The 1999A Genera l Obligation Bond Fund accoun ts for proceeds of bonds issued for 
construction of a new convention center and multicultural museum . 

The City reports the following major proprietary fun ds: 

The W ater and Sewerage Fund accounts for the activities involved in operating the sewerage 
treatm ent plant, sewerage pum ping stations and collection system s, and the water  distribution 

system . 

The M unicipal and Regional Airports Fund accounts for the activities involved in operating the 
city 's two airports. 

Additionally, the City reports the following fun d types: 

Internal Service Funds accoun t for health care, risk m an agem ent, an d fleet m anagem ent services 
provided to other departm ents on a cost reim bur sem ent basis. 

The Fiduciary Funds account for the activities of the Firem en's Pen sion an d Relief Fun d, th e 
Policemen's Pen sion and Relief Fun d and the Employee's Retirem ent System , which 
accumulate resources for pension benefit paym ents to qualified employees. 

Private-sector standards of accounting and financial reporting issued prior to December 1,1989, 
generally are followed in both the govern m ent-wide an d proprietary fund financial statements 
to the extent that those standards do not conflict with or contradict guidance of th e 
Governm ental Accounting Standar ds Board. Governm ents also have the option of following 
subsequent private-sector guidance for their business-type activities and enterprise funds, 
subject to this same limitation. Th e City has elected not to follow subsequent private-sector 
guidan ce. 

As a general rule the effect ofinterfund activity has been elim inated from the govern m ent-wide 
finan cial statem ents. Exceptions to this general rule are paym ents-in-lieu of tax es an d other 
charges between the govern ment's water and sewerage fun ction and various other functions of 
th e governm en t. Elim ination of these charges would distort the direct costs an d progr am 
revenues reported for the various functions concern ed. The City does not use an  indirect cost 



allocation system . However, the General Fund charges certain funds an adm inistrative overhead 
charge based on a cost allocation plan . This is elim inated like a reim bursem ent and reduces the 
revenue and expense in the General Fund. 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. 
Operating revenues and expan ses generally result from providing services an d producing and 
delivering goods in connection with a proprietary fund's principal ongoing operations. The 
principal operating revenues of the enterprise funds and the internal service funds are charges 
to customers for sales and services. Operating expenses for enterprise funds and internal service 
fim ds include th e cost of sales and serv ices, adm inistrative expenses, an d depreciation on capital 
assets. All revenues an d expan ses not m eeting this definition are reported as nonoperating 
revenues and expenses. 

W hen both restricted and unrestricted resources are available for use, it is the City's policy to 
use restricted resources first, then un restricted resour ces as they are needed. 

D . Assets, Liabilities, and Net Assets or Equity 

1. Deposits and Investm ents 

The City maintains a pooled cash and investment account that is available for use by all 
funds, except those restricted by state statutes or other legal requirements. Each fund's 
positive equity in th e pooled cash and investm ent account is presented as cash and cash 
equivalents an d investm ents on the balance sheets. Negative equity balances have been 
reclassified and ar e reflected as due to/from  other funds. Interest incom e and expense are 
allocated to the various funds based upon their average daily equity balan ces. 

In vestm ents are reported at fair value based on quoted m arket prices. Fair value is the 
am ount at which a financial instrum ent could be exchanged in a current transaction 
between willing parties, oth er than  in a forced or liquidation sale. Inter est is accrued as 
earned. For purposes of th e Statem ent of Cash Flows, the City considers all highly liquid 
investm ents (including restricted assets) with a maturity of three months or less when 
pur chased to be cash equivalents. 

Th e Statem ent of Investm ent Policy approved by the M ayor and Chief Adm inistrative 
Officer authorizes the City to invest in the following types of securities: 

Direct obligations of th e U.S. governm ent, including such instruments as 
treasury bills, treasury notes and treasury bonds. 

M oney m arket m utual funds registered with the Securities and Exchange 
Comm ission. 

Fully-collateralized certificates of deposit issued by qualified com mercial banks 
and savings and loan  associations located with in the State of Louisian a 
(classified as deposits for this footnote). 

Repurchase agreem en ts in governm ent securities m ade with the prim ary  dealers 
that report and are regulated by the Federal Reserv e Bank of New York. 

Louisiana Asset M anagement Pool which is authorized under Louisiana Revised 
Statu te 33:1321. 
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The City is prohibited from investing in derivatives. 

In addition to the above types of securities, the pension trust funds are authorized by the 
City's Statement of Investm ent Policies to invest in the following types of securities: 

Corporate bonds - no lower than Baa rated. 

Investm ent contracts and pooled accounts m aintained by trust com panies, banks 
and investm ent m anagers. 

Stocks traded on a national stock exchan ge 

Short-term m oney m arket securities, 

Investm ent policies require that securities un derlying repurchase agreem ents m ust have a 
m inim um  excess of m arket value of securities over the principal am ount of th e investm ent. 
Securities must have a m atur ity of less th an 3 years. 

2. Receivables and Payables 

All outstanding balan ces between funds are reported as "due to/from oth er funds." Any 
residual balances outstan ding betw een the govern m ental activities and business-type 
activities are reported in the governm ent-wide financial statem ents as "internal balan ces." 

W ithin the City's W ater and Sewerage Fund, an estim ated am ount has been recorded for 
services rendered but not yet billed as of the close of the year. Th e receivable was computed 
by taking the cycle billings the City sent to its custom ers in Jan uary and prorating the am oun t 
of days applicable to the current year . All trade and property tax receivables are shown net 
of an allowance for un collectibles. 

3. Inventories and Prepaid Item s 

Inventories are valued at cost using the first in, first out (FIFO) method. Inventory in the 
General Fun d consists of m aterials and supplies held for consumption. Reported inventories 
in the General Fund are equally offset by a reservation of fund balan ce with indicates that 
alth ough inventories are a com ponent of assets, they do not constitute "available spendable 
resources". Inventories in the Enterprise an d Internal Serv ice Fun ds consist of pipes, m eters, 
fittings an d valves, repair m aterials, spare parts and item s held for sale at the M un icipal Golf 
Cour ses. Inventories are accounted for using the consumption m ethod. 

Certain payments to vendors reflect costs applicable to future accoun ting periods an d are 
recorded as prepaid item s in both govern ment-wide and fund finan cial statem ents. 

4. Restricted Assets 

Certain proceeds of th e enterprise fund revenue bonds, as well as certain resources set aside 
for th eir repaym ent, are classified as restricted assets on the balance sheet because th eir use 
is lim ited by applicable bond covenants. The bond construction funds are used to rep ort 
th ose proceeds of revenue bond issuances that are restricted for use in construction. The 
bond an d interest sinking funds are used to segr egate resour ces accum ulated for debt service 
paym ents over the next tw elve m onth s. The debt serv ice reserve funds ar e used to rep ort 



resources set aside to make up potential future deficiencies in the revenue bond current debt 
service account. 

Capital A ssets 

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, 
bridges, sidewalks, an d similar items), are reported in the applicable governmental or 
business-type activities colunm s in the governm en t-wide financial statem ents. Capital assets 
are defined by th e govem ment as assets with an initial, individual cost of more than $2,500 
and an  estim ated useful life in excess of two year s. Such assets are recorded at historical cost 
or estim ated historical cost if pur chased or constructed. Donated capital assets are recorded 
at estim ated fair m arket value at th e date of donation. 

The costs of norm al m aintenance an d repairs that do not add to the value of the asset or 
m aterially extend assets lives are not capitalized. 

Major otltlays for capital assets and improvements are capitalized as projects are constructed. 
Interest incurred during the construction phase of capital assets of business-type activities 
is included as part of the capitalized value of the assets constructed. 

The total interest expense incurred by W ater and Sewerage was $6,916,628. Of this am otmt 
$2,606,352 was included as th e cost of capital assets in construction in progress. 

Property, plant, and equipm ent of th e prim ary governm ent is depreciated using the straight 
line m ethod over the following estim ated useful lives: 

Buildings 
Im provem ents oth er than buildings 
Infrastructure 
Distribution an d collection system s 
Equipm ent 

6. Com pensated Absences 

10-50 
10-50 
20-75 
10-50 
3-20 

It is the C~ty'spolicy toperm~, employees to accum ulate earnetl but unused'~aeation a~d, s~ek 
pay ben efits. Th ere is no liability for unpaid accum ulated sick leave since the City does not 
have a policy to pay an y amounts when employees separate from service with the City. All 
vacation pay is accrued when  incurred in the govern m ent-wide an d proprietary fund finan cial 
statements. A liability for these amounts is rep orted in govern mental funds only if they have 
matured, for example, as a result of employee resignations and retirem ents. 

Vacation earn ed is based on the number of years of services as follows 



Less than five years 
Five to ten years 
Ten to fifteen years 
Fifteen to tw enty year s 
Tw enty or m ore years 

D ays Earned 
Per Year 

10 
12 
15 
18 
21 

For classified employees, a m aximum of 240 hours of accrued vacation leave can be vested 
and carried forward to succeeding calendar years. For non-classified employees, the 
max imum is 320 hours. All accrued sick leave credited to an employee can be carried 
forw ard to succeeding calendar years without lim itation. Accum ulated sick leave is forfeited 
at the tim e an employee terminates employm ent. However, accumulated sick leave is 
counted as creditable service at retirem ent if th e employee has accum ulated at least 175 
hour s. 

7. Long-term  Obligations 

In the governm ent-wide financial statements, an d proprietary fund types in the fund finan cial 
statem ents, long-term debt and oth er long-term  obligations are reported as liabilities in the 
applicable governm ental activities, business-type activities, or proprietary fund type 
statemen t of net assets. Bond prem ium s an d discounts, as well as issuance costs, are deferred 
and am ortized over the life of the bonds using th e effective interest m ethod. Bonds payable 
are reported net of the applicable bond prem ium  or discount. Bond issuance costs are 
reported as deferred charges and am ortized over th e term  of the related debt. 

In the fund financial statem ents, governm ental fund types recognize bond prem ium s an d 
discounts, as well as bond issuance costs, during the curren t period. The face am oun t of debt 
issued is reported as other finan cing sour ces. Prem ium s received on debt issuances are 
reported as other financing sources while discounts on debt issuan ces are reported as oth er 
financing uses. Issuan ce costs, whether or not withheld from th e actual debt proceeds 
received, are reported as debt service expenditures. 

8. Fund Equity 

In th e fired financial statements, governm ental fun ds report reservations of fun d balance for 
accoun ts that are not available for appropriation or are legally restricted by outside parties 
for use for a specific purpose. Design ations of fund balance represen t ten tative m anagem ent 
plan s that are subject to change. 

The followin g list describes the reserv ations and designations encountered in the 
govern m ental fund financial statements: 

Encumbrances outstanding at year-end represent the estimated am ount the City intends to 
honor as a comm itm ent regardless of the lapse in the appropriation. 

Th is am oun t represents the portion of fund balance that is not available spendable resources 
even th ough th e inventories are a com po nent of net current assets. 



Reserved for Debt Service 
Certain assets have been reserved in the Debt Service Fund for future paym ent of debt 
serv ice. 

This is an account to segregate m onies donated for a City zoo. The City functions in a trUstee 
capacity; however, due to the imm aterial am ount involved, it is carried in the General Fund. 

ated for Subseouent Year's Exnenditures 
The unreserved portion of fire d balance designated for subsequent years' expenditures is the 
am ount that has been set aside for future year's budgets. 

Th e unreserv ed portion of fund balance design ated for landfill closure is to provide for 
am ounts to be required when th e landfill closes. 

A. Budgetary Inform ation 

Prior to October 1, the M ayor files with the Clerk of Council a proposed operating budget for the 
fiscal year com mencing the following January. Th e operating budget includes proposed 
expenditures and related financing sources. Th e City Council conducts public hearings and 
proposes adoption of the various budget ordinances. Prior to December 15, the City Council 
adopts the final budgets controlling the financial operations of the City for the ensuing fiscal year. 

Legal budgetary control for operating budgets is exercised at the department]obj eet class with the 
exception of the Commun ity Development Department where control is exercised at the 
division/object class. The ordinan ces provide lump sum appropriation at the object level. The 
City Charter allows the M ayor to authorize the transfer of budgeted amounts from one activity 
to another within the sam e lump sum  appropriation, with in the same departm ent with the 
exception of the Community Development Department where funds must be spent within the 
sam e division. Budgetary  transfers across departm ent lines or betw een classes of lum p sum 
appropriations m ust be approved by the City Council. During the year, the City Council approves 
several am endm ents to the budget. The City Charter provides that expenditures m ay not legally 
exceed appropriations. Form al budgetary in tegration and encum brance accounting are em pJoyed 
as m an agem ent control devices during the year for the General, certain Special Revenue Fun ds 
(Commun ity Development an d Riverfront Development), Capital Projects an d Proprietary Funds. 
Form al budgetary integration is not employed for Debt Serv ice Fun ds because effective budgetary 
control is alternatively achieved through general obligation bond indenture provisions. Th e 
capital project funds adopt project length budgets. The budgets for governmental funds are 
adopted on a basis substantially consistent wi th generally accepted accounting principles with the 
following exceptions: (1) encum brances (e.g. purchase orders, contracts) are treated as budgeted 
expenditures in the year of the commitment to purchase and (2) capital leases are not budgeted 
as expenditures at the inception of the leases. 

All appropriations which are not expended or encum bered lapse at year end. Encum brances 
outstan ding at year en d are reported as reservations of fired balances and are carried forward. 



Revisions were m ade to the following governmental funds original budgets as follows 

General Fund 
Com munity Development 

Original Budget 
including 

Carry Forw ards 

$145,751,635 
24,445,264 

Final 
Revised 

Revisions Budget 

$( 721,828) 
6,038,700 

$145,029,807 
30,483,964  

Adjustments necessary to reconcile the excess (deficiency) of revenues and other financing 
sources over (under) expenditures and other financing uses: 

Net change in fund balance 

(Budget Basis) 
Adjustm en ts: 
Encum bran ces 

Net change in fire d balance 

(GAAP Basis) 

Community 
Developm en t 

$(2,692,833) $(4,438,090) 

2,407,492 

$( 285,341) 

B. Excess of Expenditures over Appropriations 

4,321,339 

$( 116,751) 

Du~ng2~ 2~based~nthe~ega~yad~pted~eve~ fc~n~ f~rbudgetarypurp~ses~thef~ wing 
funds had excess expenditures over appropri~ions: 

General Fun d 
Other unclassified 

Contractual services 
Interest and civic appropriations 
Paym ents to component un its 

Public W orks 
Contractual services 

Culture and recreation 
Salaries, wages an d employee benefits 

Codes Enforcement 
M aterials and supplies 

C. Deficit Fund Balance 

3,720 
289,316 
37,933 

516,896 

34,734 

401 

W ithin the nonmajor capital project funds, under the heading of Miscellan eous Gen eral 
Obligation Bond Fun ds, there was one fun d with a deficit fund balance. The 1983 General 
Obligation Bond Fund had a deficit of $562,811. Budgeted revenues have not been fu lly funded 
to offset budgeted expenditures to date. 



D. Violations of Finance-related Legal or Contractual Provisions 

At December 31, 2002, the M unicipal and Regional Airports Enterprise Fund was not in 
com pliance with the provisions of the 1997 Airp ort System Revenue Bonds. The bond covenants 
require the Airport's net revenues to be at least 125% of the debt service during each fiscal year. 
The debt serv ice coverage for 2002 was 1.08% . The Airp ort's m anagem ent will take appropriate 
action as required by the bond agreem ent to bring the Airp ort debt covenant into compliance. 

m . Detailed Notes on All Funds 

A. D eposits and Investm ents 

All deposits of th e City are held by one finan cial institution. At year -end, the carrying amount 
of the City's deposits was $20,745,296 and the bank balan ces were $9,886,473. The difference 
is due to deposits in tran sit. Of the cash balance, $9,886,473 was categorized as being insured 
by federal depository insurance or collateralized with securities held by the City 's agent m the 
City's nam e. 

M oney m arket funds in the am ount of $33,456,662 were invested by the City's trustee and was 
held by th e trustees agent in the trustees' nam e. 

Banks holding dep osits and/or investm ents of the City are required to pledge securities to fully 
collateralize these transactions. Th e pledged securities are held by another bank or through book 
entry in a custodial accoun t in the federal reserve system . Th e City must authorize in writing the 
release or substitu tion of th e pledged securities. 

The City's investments are categorized below to give an  indication of the level of risk assumed 
by the City at year-end. Category 1 includes investm ents that are insur ed, registered, or for which 
the securities are held by the City or its agent in the City's name. Category  2 includes un insur ed 
an d unregistered investm ents for which the securities are held by the coun terp arty's trust 
department or agent in the City's name. Category 3 includes uninsured and unregistered 
investm ents for which the securities are held by the counterparty, or by its trust departm ent or 
agent but not in the City 's nam e. 

Category 
2 3 

Repurchase agr eem ents $ 54,024,597 
U.S. Govern m ent securities 99,425,100 
Com m on stock 
Corp orate bonds 

$153,449,697 
M utual funds 

Louisian a Asset M anagement Pool (LAM P) 
M oney m arket funds 
Total investm ents 
Total deposits 

Cash, cash equivalents and 
investm ents including 
restricted assets 

43,844,614 
67,134,878 
47,647,690 

$158,627,182 

Reported Am oun t/ 
Fair Value 

$ 54,024,597 
143,269,714 
67,134,878 
47,647,690 
312,076,879 
17,625,058 
30,502,729 
33,456,662 
393,661,328 
20,745,296 



The investments in category 3 are owned by the following funds 

Pension Trust 

2001 General Obligation Bond Capital Project 
M unicipal and Regional Airports 

$139,890,347 
16,968,385 
1,768,450 

88.2% 
10.7 
1.1 

The Pension Trust fund investm ents are held by the City's fiscal agent bank as trustee. Th e pension trust 
funds are managed by fixed income and equity man agers. The Department of W ater and Sewerage and 
M un icipal and Regional Airports" investm ents are the result of bond indentures which outline the 

requirements of accoun ts which hold fun ds for the benefit of bondholders. The Capital Projects' 
investm ents are held by a bank as trustee. 

Investm ents in mutual fim ds an d LAM P are not categorized above because they ar e not evidenced by 
securities that exist in physical or book entry form . LAM P, a local governm ent investm ent pool, is 
adm inistered by LAM P, Inc., a non-profit corp oration organized under the laws of th e State of Louisiana. 
W hile LAM P is not required to be a registered investm ent company un der the Investm ent Company Act of 
1940, its investm en t policies are similar to those established by Rule 2a-7, which governs registered money 
m arket funds. Th e LAM P portfolio includes only securities and other obligations in which local 
governm ents in Louisian a are authorized to invest. The dollar weighted average portfolio m aturity of 
LAMP assets is restricted to not more th an  90 days, and consists of no securities with a m aturity in excess 
of 397 days. The fair value of investm ents is determ ined on a week/y basis to m onitor any variances between 
am ortized cost and fair value. For purposes of determ ining participants' shar es, investm en ts are valued at 
am ortized cost. LAM P is designed to be highly liquid to give participan ts imm ediate access to their accoun t 
balances. 

Discretely Presented Com ponent Units - Deposits 

Deposits - Carryin g Am ount 
Deposits - Bank Balances 
Insured by federal depository  

City 
Courts 

$2,543,147 

City Shreveport Home 
M arshal M ortgage Authority 

insurance 476,310 429,471 
Collateralized with securities 

held by pledging financial 
institution's trust departm ent in the 
City Court's/City M arshal's nam e 

Uncollateralized 
Total Deposits-Ban k Balances 

3,225,578 
I00,000 

$3,801,888 

Discretely Presented Com ponent Units - Investm ents 

1,812,506 
1,991,185 
$1,991,185 

Shr eveport Hom e M ortgage Authority had th e following Category  2 investm ents 
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Reported Am ounff 
Fair Value 

1984 Issue (Single Family) - Bank One, MBank Investment Agreements $ 77,315 
1995 Issue (Single Family - Refunding) - Bayerische Landesbank 
Investm ent Agreem ents 724,877 

$802,19
_._ _ ~ 2 

B. Property Taxes 

The City levies taxes on real and business personal property located within its boundaries. 
Property taxes are levied by the City on property values assessed by the Bossier Parish and Caddo 
Parish Tax  Assessors and approved by the State of Louisiana Tax  Comm ission. 

Pronertv Tax Calendar 

Assessm ent date 
Levy date 
Tax  bills m ailed 
Total taxes are due 
Penalties and interest are added 
Lien date 
Tax sale - 2001 delinquent property 

January 1, 2002 
Not later than June 1, 2002 
On or about N ovem ber 15, 2002 
Decem ber 31, 2002 
January  1, 2003 
January 1, 2003 
July 1, 2003 

Property taxes levied for the current year are recognized as revenues, even though a portion is 
collectible in the period subsequent to the levy. Th e City 's property tax  collection records show 
that 92.7% of the property taxes due were collected within 60 days after th e due date. Assessed 
values are established by the Bossier Parish an d Caddo Parish Tax  Assessors each year on a 
uniform  basis at the following ratios to fair m arket value. 

10%  Land 
10% Residential Improvem ents 
15% Industrial Im provem ents 

15% M achinery 
15%  Comm ercial Improvem en ts 
25%  Public Service properties, 

excluding lan d 

A revaluation of all property is required to be completed no less than  every  4 years. A revalua tion 
was completed for th e tax roll of January 1, 2000. 



 



Govern m ental funds report deferred revenue in connection with receivables for revenues that are 
not considered to be available to liquidate liabilities of the current period. Governm ental funds 
also defer revenue recognition in connection with resources that have been received, but not yet 
earn ed. At the end of the current fiscal year, the various components of deferred revenue and 
unearned revenue reported in the governm ental funds w ere as follow s: 

Delinquent property taxes receivable 

(General Fun d) 
Delinquent property taxes receivable 

(Debt Service Fund) 
Other deferrals including program notes 
receivable 
Total deferred reven ue for 

governm ental funds 

D. Federal and State Financial Assistance 

$ 1,442,762 

2,122,254 

10,753,685 

$14,318,701 

Federal and State governm ental un its represent an  im portant sour ce of supplem entary funding to 
finance housing, em ploym ent and construction program s, and other activities ben eficial to the 
com m un ity. These funds, prim arily in th e form  of gr ants, are recorded in the General, Special 
Revenue, Capital Projects and Enterprise Fun ds. A grant receivable is recorded when  the City has 
a right to reimbursem ent under the related gr ant. Th e gr ants norm ally specify the purpose for 
which the funds m ay be used and are audited annually under the Single Audit as man dated by 
OM B Circular A- 133. 

Th e following am oun ts under various gr ants and entitlem ents are recorded as revenues
, subsidies 

or contributions in the accompanying financial statem ents: 

General Fun d 
Special Revenue Funds: 
Community Development 
Police Grants 
Environm ental Gran ts 

Capital Projects Fun ds: 
M iseellanen us General Obligation Bond Funds 
Enterprise Fun ds: 
M unicipal and Regional Airp orts 
Shreveport Area Tran sit System 
W ater an d Sewerage 

$ 4,107,625 

9,051,138 
1,334,435 
375,098 

88,936 

5,319,486 
2,277,413 
329,579 

Totals $22,883,710 

Supplem entary salary paym ents are m ade by the State to certain gr oups of employees. Th e City 
is not legally responsible for these salaries. Th erefore, th e basis for recognizing th e revenue and 
expenditure paym en ts is the actual contribution from the State. Th e State paid supplem ental 
salaries to the followi ng gr oups of employees: Fire Departm ent $1,839,555, Police Departm ent 
$1,706,922 and City Marshal (a component unit) $140,108. 



E. Capital Assets 

Capital asset activity for the year ended December 31
, 2002 was as follows 

Prim ary Governm ent 

G overnm ental activities 
Capital assets, not being 
depreciated: 

Land 
Construcfioninprogress 
Total capital assets, notbeing 
depreciated 

Capital assets, being depreciated: 
Buildings 
Improvements other than buildings 
Equipm ent 
Infrastructure 
Total capital assets being dep reciated 

Less accum ulated depreciation for: 
Buildings 
Improvements other than buildings 
Equipm ent 
Infrastructure 
Total accumulated dep reciation 

Beginning Ending 
Balance Increases Decreases Balance 

$ 73,659,827 
187,745,453 

$ 5,260,590 
24,117 279 

($ 276,372) 
(28,896,109) 

$ 78,644,045 
182,966,623 

2__ _61,405,280 29,377,869 (29,172,481) 261,610,668 

79,436,963 
24,681,127 
59,180,142 
311.870.635 
475,168,867 

( 28,977,333) 
( 12,443,036) 
( 34,256,614) 
(..._95,405,394) 
(171.082.377) 

15,162,077 - 94
,599,040 

8,405,548 - 33
,086,675 

5,677,966 ( 1,580,147) 63,277,961 
61543J.~_~43 (. 541,147) 317,873,231 
35,789,334 ( 2,121,294) 508,836,907 

(1,894,469) 
(1,454,196) 
(6,076,873) 
(~  
(~  

Totalcapitalassets, being depreciated, 
net 304,086,490 17,686,950 

Governm entalacfivities eapit~ asse~, 

net $$.65,491,770 

-  (30,871,802) 
-  ( 13,89L232) 

1,580,147 (38,753,340) 
541,147 (103,541~093) 

2,121,294 (187~063,467) 

Internal service funds predominately serve th e governm ental funds
. Accordingly, their capital 

assets are included as part of the above totals for governm ental activities
. 



Business-type activities: 
M unicipal and Regional Airports: 
Capital assets, not being depreciated: 
Land $ 
Construction in progress 

Total capital assets, not being 
depreciated 

Capital assets, being depreciated: 
Buildings 
Improvem ents other than buildings 
Equipm ent 
Total capital assets being 
depreciated 

Beginning Ending 
Balance Increases Decreases Balance 

16,636,506 
11,753,333 

28,389,839 

51,845,183 
42,822,867 
6,754,290 

101,422,340 
Less accum ulated dep reciation for: 

Buildings ( 19,252,615) 
Improvements other than buildings (31,791,747) 
Equipment ( 6,025,710) 
Total accumulated depreciation (57,070,072) 
Total capital assets, being depreciated, 
net 44,352,268 

M unicipal and Regional Airports 

$ 3,203,878 
7,375,542 

10,579,420 

2,407,515 
10,399,461 

113,544 

12,920,520 

( 1,132,775) 
( 1,063,448) 
( 189,781) 
( 2,386,004) 

10,534,516 

capital assets, net 72~742,107 21,113,936 

W ater and Sewerage: 
Capital assets, not bein g depreciated: 
Land 1,032,277 
Construction in progress 
Total capital assets, not being 
depreciated 

(16,085,097) 
$ 19,840,384 

3,043,778 

54,252,698 
53,222,328 
6,867,834 

114,342,860 

( 20,385,390) 
( 32,855,195) 
( 6,215,491) 
( 59,456,076) 

54,886,784 

-  1,032,277 

(12,693,893) 62,913,750 

Capital assets, bein g depreciated: 
Equipm ent 10,094,457 
Distribution an d collection 

systems 327,789,364 
Totalcapital asse~ being 
depreciated 337,883,831 

Less accurnu/ateddeprecia~d for: 

367,585 

13,690,214 

14,057,799 

( 47,628) 10,414,414 

( 35,420) 341,444,158 

( 83,048) 351,858,572 

Equipment ( 8,866,214) ( 820,919) 527 ( 9,686,606) 
Distribution and collection 

systems ( 109,355,435) (7,074,722) 
Total accumulated depreciation ( 118,221,649) (7,895,641) 
Total capital assets, being dep reciated, 

net 219,662,172 6,162,158 
W ater and sewerage capital assets, 

40,844 (116,389,313) 
41,371 (126,075,919) 

( 41,677) 225,782,653 

(12,735,570) 289,728,680 



Beginning 
Balance 

Other business-type activity program s: 
Capital assets, not being depreciated: 
Land 1,940,408 
Construction in progress 175,738 
Total capital assets, not being 
depreciated 2,116,146 

Capital assets, being depreciated: 
Buildings 8,439,861 
Im provements other than buildings 548,665 
Equipm ent 11,037,063 
Total capital assets being 
depreciated 20,025,589 

Less accum ulated depreciation for: 

Buildings ( 1,705,150) 
Improvements other than buildings ( 125,870) 
Equipment ( 8,027,427) 
Total accumulated dep reciation (9,858,447) 
Total capital assets, bein g dep reciated, 

net 10,167,142 

2,368,248 

2,368,248 

41,061 

165,912 

206,973 

( 224,188) 
( 23,291) 
( 568,201) 
( 815,680) 

Other enterprise funds capital assets, 
net 12,283,288 1,759,541 

Business-type activities capital assets, 

Endin g 
Balance 

-  1,940,408 
( 2,261,101) 282,885 

( 2,261,101 2,223,293 

8,480,922 
548,665 

11,202,975 

20,232,562 

( 1,929,338) 
( 149,161) 
( 8,595,628) 
( 10,674,127) 

( 2,261,101 11,781,728 

($31,081,768 $379,281,354 

Depreciation expense was charged to functions/program s of the prim ary governm ent as follows: 

Governm ental activities: 
Gen eral governm ent 
Public safety 
Public works, including depreciation of general 
infrastructure assets 

Community development 
Culture and recreation 
Capital assets held by the City's internal 
service funds are charged to the various 
fun ctions based on their usage of the assets 

Total depreciation expense-governm ental activities 

Business-type activities: 
M un icipal an d Regional Airports 
W ater and Sewerage 
Shreveport Area Tran sit System  
Golf 

Total dep reciation expense-business-type activities 
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$ 447,975 
3,968,313 

10,173,027 
209,811 

3,234,715 

68,543 

$18,102,384 

$ 2,386,004 
7,895,641 
724,980 
90,700 

$11,097,325 



Construction com m itm ents 

The government has active major construction projects as of December 31, 2002. Th e projects 
include the Convention Complex, various public works projects, Airport additions, and improvements 
to W ater and Sewerage facilities. At year end, the governm ent's comm itm ents with contractors are 

as follows: 

Project 
Rem aining 
Com m itm ent 

W astewater Treatm ent Plant Expansion $19,289,933 

AM ISS W ater Treatm ent Plan t, Plan ts I 
& II Filter Improvements 469,985 

Far Part 150 Property Acquisitions 2,324,738 
2000 SPORTRAN Capital Im provem ents 1,158,749 

2001 SPORTRAN Capital Im provem ents 810,000 

2002 SPORTRAN Capital Im provem ents 1,332,103 

Riverfront Convention Complex 72,859,391 

Shreve Industrial Park Roadways 806,526 
Downtow~ Gateway Improvements 1,471,790 
Street Projects for Economic Development 983,764 

Total 

D iscretely presented com ponent unit 

W ater an d Sewer Operating and 
Revenue Bonds 

W ater and Sewer Revenue 
Bonds an d State of Louisian a 
Gran t Funds 
FAA Grants and LAD OT Grants 
Federal Tran sportation 
Adm inistration 

Federal Transportation 
Adm inistration 

Federal Transportation 
Adm inistration 

General Obligation Bonds 
and Am erican Tower Proceeds 

General Obligation Bonds 
General Obligation Bonds 
Genera l Obligation Bonds 

Activity for the M etropolitan Plan ning Comm ission for the year ended Decem ber 31, 2002 was as 

follow s: 

Capital assets, not being depreciated: 
Land 
Capital assets, being depreciated: 
Im provem ents other th an buildings 
Equipm ent 
Totals, capital assets bein g depreciated 
Less accum ulated depreciation for: 
Im provem ents other th an  buildings 
Equipmen t 
Total accumulated dep reciation 
Total capital assets, being depreciated, 
net 

M PC capital assets, net 

Beginning 
Balance 

$ 704,514 

999,234 
192,323 

1,191,557 

( 688,519) 
( 124,184} 
( 812,702) 

378,85~ 
$1,083,368 

75 

Ending 
Increases Dece ases Balance 

$ - $ - 

34,795 ( 19,786) 
34,795 ( 19,786) 

43,062) 
20.058~ 

28,325) 
$28,325) 

19,786 
19,786 

$ - 

$ 704,514 

999,234 
207 332 

1,206,566 

( 731,581) 

( 856,037) 

350A~9 



All depreciation was charged to planning and zoning 

F. Interfund Receivables, Payables, and Transfers 

The composition ofinterfund balances as of December 31, 2002 is as follows 

Due to/from other fim ds: 

Reeeivable Fund 
Com m unity Developm ent 
General Fund 

1999A General Obligation Bonds 
Nonmajor governmental funds 

Nonmajor enterprise funds 
Intem al service funds 

Fiduciary funds 
Total 

Payable Fund 
General Fund 
M unicipal and Regional Airp ort 
Community Development 
Nonmajor governmental funds 
Fleet services 
Gen er al Fun d 

Nonmajor governmental funds 
Fiduciary fimds 
General Fun d 
General Fund 
W ater and Sewerage 
M un icipal an d Regional Airp ort 
General Fund 

Am oun t 
$ 200,000 

23,948 
526,785 
800,000 
124,019 

3,439,736 
3,898,785 
7,272,317 
1,103,969 
2,733,151 
804,687 
13,185 

477,156 
$21,417,738 

These balan ces resulted from the time lag between the dates that (1) interfund goods an d services 
are provided or reimbursable expenditures occur, (2) tran sactions are recorded in the accoun ting 
system, and (3) payments betw een fi.mds are made. 

Interfun d transfer s: 

General Fund 
Com m unity 

Developm ent 
Debt Service 

Transfer ou 

Nonmajor 
General Comm un ity Govern m ental W ater an d 
Fund Developm ent Fund Sewer Total 

Nonmajor governmental 
Nonmajor enterprise 

Total transfers 

$ - $ - $ 2,124,807 $900,000 $ 3,024,807 

1,701,260 
8,193,994 
103,400 

3,800,527 
1,182,489 

8,382,796 
5,836,505 

1,701,260 
16,576,790 
7,122,394 
3,800,527 



G . Capital Leases 

In December 2002, the City entered into a lease agreem ent for $5,730,000 as lessee for financing 
the acquisition of equipment with no down paym ent. This lease agreem ent qualified as a capital 
lease for accounting purposes and, therefore, has been recorded at the present value of the future 
m inim um lease paym ents as of the inception date. The paym ent schedule below also includes th e 
2001 capital lease. 

The assets acquired through the capital leases follow : 

Governm ental 
Activities 

Equipment $6,181,074 

W ater an d 
Sewerage 

$254,642 

Th e fu ture m inimum lease obligations and the net present value of th ese m inimum lease paym ents 
as of December 31, 2002 were as follows: 

2003 
2004 
2005 
2006 
2007 

Governm ental 
Activities 

$1,360,183 
1,360,183 
1,360,183 
1,360,183 
1,360,185 

Total m inim um  lease paym ents 6,800,917 
Less: amount representing interest ( 619,843) 

Present value of m inim um  lease 
paym ents 

H . Long-term  Debt 

Changes in long-term  liabilities 

W ater and 
Sewerage 

$ 59,628 
59,628 
59,628 
59,628 
59_ 2&~629 

298,141 
( 43,499) 

Long-term  liability activity for the year ended December 31, 2002 was as follows 
(in thousands of dollars) 



Governm ental activities: 
General obligation 
bonds 

Unam ortized discount 
Certificate of 
indebtedness 

Installm ent purchase 
agreem ent 

Capital lease 
Notes 
Abritrage 
Net pension obligation 
Landfill postclosure care 

Claims and judgments 
Compensated absences 
Governm ental activity 
(Less: Community 
Development) 

Beginning 
Balance 

$313,814 
( 10,531) 

47.460 

2,767 
451 

37,780 
2,311 
245 
1,693 
5,750 
1,868 

5.730 

179 
14,749 
470 

403,608 21,128 
Community Devdopment 
notes 9,995 - 
Totallong4erm 

liabilities $413 603 $21,128 

Begixm in g 
Balance Additions 

Business-type activities: 
M unicipal and Regional Airports: 

Revenue bonds $ 24,660 $ - 
Notes 4,800 - 
Com pensated absences 114 32 

M unicipal and Regional Airports - 
long-term  liabilities 29,574 32 

W ater and Sewerage: 
General obligation bonds 705 - 
Unam ortized discount - 
General obligation bonds ( 92) 43 

Revenue bonds 128,755 29,224 
Unam ortized discount - 
Revenue bonds (10,105) ( 4,920) 

Less deferred am ounts 
on refunding ( 788) ( 919) 

Plus deferred call 
prelnluln 

Total bonds  payable 118,475 
Capital lease 255 
Compensated absences 399 

W ater and Sewerage - 
long-term  liabilities 119,129 

O ther business-type activity 

program s: 
Com pensated absences 215 

Other enterprise funds - 
long-term  liabilities 215 

Business-type activity 
long-term  liabilities $148,918 

176 
23,604 

113 

23,717 

183 

183 

$23,932 

78 

($ 19,869) 
2,822 

( 4,235) 

( 1,250) 

779) 
1,307) 

3) 
-  ) 
9,784) 
381) 

34,786) 

757) 

($35,543) 

Reductions 

($ 485) 
300) 
21) 

806) 

175) 

36,785) 

10,157 

66) 

3) 
26,872) 

83) 

26,955) 

178) 

178) 

$ 27,939) 

Ending Due W ith in 
Balan ce One Year 

$ 293,945 
( 7,709) 

43,225 

1,517 
6,181 
37,001 
1,004 
242 

1,872 
10,715 
1,957 

389,950 

9,238 

$399,188 

Endin g 
Balance 

$ 15,644 
( 26) 

4,440 

1,000 
1,222 
828 

10,715 
418 

34,241 

774 

$ 35,015 

Due W ithin 
One Year 

$ 24,175 $ 
4,500 
125 

28,800 

530 

49) 
121,194 

4,868) 

1,773) 

173 
115,207 

255 
429 

115,891 

220 

220 

$144,911 

300 
23 

323 

176 

( 1) 
7,804 

( 177) 

19 
7,821 

45 
93 

7,959 

182 

182 

$ 8,464 



Internal service funds predom inantly serv e the govern m ental funds. Accordingly, long-term 
liabilities for them  are included as part of the above totals for governm ental activities. The 
claims and judgments liability will be liquidated through the City's Employees Health Care Fund 
and the Retained Risk Fund. These funds will finance the paym ent of these claim s by charging 
other funds based on the origination of the claim s. Th e General Fund norm ally bears 
approximately 85% of these costs. At year end $96,496 of internal service funds compensated 
absences are included in the above am ounts. For the governm ental activities, the balance of 
compensated absences are generally liquidated by the General Fun d. Arbitrage, net pension 
obligation, and landfill post-closure care will also be liquidated by the General Fund. 

There are a num ber of lim itations an d restrictions contained in the various bond indentures. Th e 
City is in substantial compliance with  all significant lim itations and restrictions except for the 
Airport debt coverage covenant discussed in Note IID . 

State law allows a m axim um of 10% of the assessed valuation for general obligation bonded debt 
for an y purpose. However, the 10% m axim um can  be exceeded if the aggregate issued for all 
purposes does not exceed 35%  of the total assessed valuation. A total of approximately 
$67,134,258 of additional general obligation bonded debt is available for issuan ce on a total 
assessed valuation of $946,647,780 pursuant to th e 35% lim itation. Included in the total assessed 
valuation of property within the City is $8,096,520 of assessed valuation which has been 
adjudicated to Caddo Parish. Th e table below shows the computation of the City's legal debt 
m argin calculated at 10% of assessed valuation as of December 31, 2002. 

Street Im provem ents 
Police and Fire 
W ater and Sewer 
Im provem ents 

Par ks an d Recreation 
Public Buildings 
Drainage 
Sanitation and Incinerator 
Industrial Bond 
Airp orts 
Sportran  
Riverfront Par k 

Debt lim it - 10%  of 
assessed value for 

$94,664,778 
94,664,778 

94,664,778 
94,664,778 
94,664 ,778 
94,664,778 
94,664 ,778 
94,664 ,778 
94,664 ,778 
94,664 ,778 
94,664 ,778 

Deduct - Am oun t 
of debt applicable Legal 
to debt lim it Debt m argin 

$89,033,874 
28,943,407 

100,880 
15,919,795 
81,606,538 
43,370,912 

129,820 
14,884 
63,877 
628,496 

4,379,981 

$ 5,630,904 
65,721,371 

94,563,898 
78,744,983 
13,058,240 
51,293,866 
94,534,958 
94,64 9,894 
94,600,901 
94,036,282 
90,284,797 



The armual requirements to amortize all debt outstanding as of Dec em ber 31, 2002, iucluding interest requirements 
are as follows: 

M aturities 
(thousands of dollars 

1987A Refunding Issue - 5.00-8.30% 
Less: Unam ortized Discount 

1993 Issue - 5.00-9.00%  
1993 Refun ding Issue - 2.70-5.50%  
1993B Issue - 2.70-5.50%  
1995 Refun ding Issue - 3.90-5.43%  
1996 Issue - 8.00-5.95%  
1997 Issue - 8.00-5.40%  
1998 Issue - 8.00-5.00%  
1998 Refun ding Issue - 3.65-4.85%  
1999 Issue - 4.50- 5.07%  
1999A Issue - 5.00-6.125%  
1999 Refunding Issue - 4.00-5.00%  
2001A Issues - 3.45-5.50%  

W ater and Sewerage 
1985A Refunding Issue - 5.00-9.375%  
Less: Unamortized Discoun t 

Total General Obligation Bonds 

Total 2003 2004 2005 2006 2007 

$10,320 $3,429 $3,448 $3,443 $ 
(950) (26) _ (326) (598) 
9,370 3,403 3,122 2,845 

27,460 (1) 
(6,759) 
20,701 

720 
5,565 
12,875 
11,210 
12,380 
21,145 
21,935 
I0,000 
36,215 
81,510 
10,630 
31,980 

530 
(49) 
481 

286,717 

General Obligation Notes 
1998A Certificate of Indebtedness - 4.65-5.00%  30,270 
1998B Certificate of Indebtedue ss - 5.79-6.48%  11,115 
1998C Certificate of Indebtedness - 3.90-4 .45%  1,597 
1999 Certifieate of Indebtedn ess - 4.75-7.00%  210 
Installment purchase agreement - 4.4% 1,517 
1999 City Hall Project Notes - 4.75-7.00% 6,870 
Property Acquisition - 4.77%  286 
2000 Independence Stadium - Variable 24,870 
2000 Independen ce Stadium - Variable 4,975 
M unicipal Airport 4,500 
Fleet Services - 3.90% -4.45%  33 
Capita l Leas e - 5.29%  
Suntrust Lease/Purchas e 
Capital Lease - W ater and Sewerage - 5.29%  

Total General Obligation Debt 

REVENUE BOND S - 
M unicipal and Regional Airports 
1997A Issue - 5.375% 
1997B PFC Issue - 4.20-5.375%  

Total Revenue Bonds - Airports 

451 
5,730 
255 

379,396 

7,390 
16,785 (2) 
24,175 

720 
700 
880 

1,125 
580 
915 
880 
895 

1,385 
2,980 

85 
1,070 

176 
(1) 
175 

15,793 

2,700 
1,597 
110 

1,000 
610 
48 
140 
30 
300 
33 
79 

1,143 
45 

4,855 
373) 

745 
930 

1,185 
615 
970 
930 
940 

1,455 
3,145 
850 

1,120 

177 

(17) 
160 

2,870 

100 
517 
645 
52 
140 
30 
300 

86 
1,085 
48 

4,845 

(719) 
4,126 

785 
990 

1,260 
655 

1,025 
980 

1,000 
1,530 
3,325 
890 

1,175 

177 
(31) 
146 

3,055 

680 
57 
145 
30 
300 

510 530 
3TO- 530 

W ater and Sewerage 
1986A Refunding Issue - 5.95% 40,940 
Less: Deferred Amount on Refunding (1,151) -(97) "-(97) 
Plus: Deferred Am ount on Restructuring Escrow 781 66 66 

4o,5~ - -- ~3-r~ 

8O 

6,440 
(97) 
66 

835 
1,035 
1,335 
695 

1,085 
1D35 
1,040 
1,610 
3,510 
930 

1,230 

885 
1,095 
1,415 
740 

1,150 
1,095 
1,095 
1,695 
3,710 
975 

1,290 

"-- 18,'138 
17,4 78 

760 
2,490 

715 
62 
150 
30 
300 

95 
1,167 
54 

3,445 

755 
67 
155 
30 
300 

lOO 
1,210 

57 
~Z3397- 

555 580 
"333- --  85K6- 

7,000 
(97) 
66 

5,500 
(97) 
66 



2008- 
2012 

9,690 
(3,728) 
5,962 

1,615 
6,440 
4,890 
4,445 
6,860 
6,480 
5,030 
9,860 
21,950 
5,600 
7,435 

86,567 

20,070 

. ~ 

3,465 

1,085 
215 

1,500 

112,902 

2013- 
2017 

1,505 

4,650 
9,140 
8,530 
. . 

12,660 
28,910 
1,300 
9,395 

76,090 

5,995 

. . 

2,635 
530 

1,500 

86,750 

2018- 
2022 

2023- 
2027 

2028- 
2032 

$ - __ $ - 

. ~ 

. . 

M  

N  

2,005 

6,020 
13,980 

9,265 

u  

5,000 
995 

~ . 

37,265 

3,350 4,265 5,525 
3,350 4,265 5,525 

15,700 
(483) 
328 

15,545 

6,300 
(183) 
123 

6,240 

~ - 

~ o 

~ ~ 

- o 

15A2o 
3,085 

~ _ 

18,505 

5,715 
1,470 
7,185 

1,675 
~ ~ 

1,675 

81 



1993B Issue - 4.25-9.00%  
1994A Issue - 5.13-9.00%  

1997A Refunding Issue - 4.00-5.40%  
Less: Deferred Am ount on Refunding 

2000A Issue - 5.00-7.00%  
2001A Issue - 3.95%  
2001B Issue - 3.95%  
2001C Issue - 3.95%  
2002A Issue - 3.95%  
2002B Issue - 3.95%  

2002A Refunding Issue - 4.00-4.65%  
Less: Unam ortized Discount 
Less: Deferred Am ount on Refu nding 
Plus: Unam ortized Reoffer Call Prem ium  

Total Revenue Bonds -- W ater and Sewerage 

Total Principal 

INTEREST REQUIREMENTS 
General Obligation Debt 
Revenue Bonds 
W ater and Sewerage 
M unicipal an d Regional Airports 
Total Interest Requirem ents 

Total Future Debt Requirem ents 

M aturities 
'thousands of dollars 

Total 2003 2004 2005 2006 2007 

7,130 
20,265 

5,820 
(356) 
5,4~ W  
9,515 
7,000 
2,607 

74 
1,664 

89 

470 
1,235 

(30) 
25 
225 
235 
235 
74 

500 
1,305 

230 
(30) 
200 
240 
245 
245 

908 
89 

26,090 5,275 4,090 
(4,868) 
(1,047) 

173 
20,348 
114,726 

(116) 
19 

5,178 
7,646 

(116) 
19 

7,694 

518,297 31,274 34,726 

150,967 

45,809 
19,969 (2) 

216,745 

$735.042 

16,115 

5,670 

$53,059 

530 
1,375 

9O5 
(30) 
875 
255 
255 
255 

756 

(116) 
19 

10,613 

37,409 

15,812 15,486 

5,310 
1,258 

22,380 

4,950 
1,235 

21.671 

$57.106 $59.080 

565 
1,450 

950 
(30) 
920 
265 
265 
265 

(116) 
19 

600 
1,530 

845 
(30) 
815 
280 
275 
275 

170 
(31) 
(116) 
19 

35,118 33,463 

14,250 13,082 

4,367 
1,211 
19,828 

$54,946 

(1) The principal an d interest for the 1987A General Obligation Bond Issues which were due January 1, 2003 
were paid as of Decem ber 31, 2002; th erefore, there were no requirem ents for 2003. 

(2) Th e principal and interest for the 1997B PFC Revenue Bonds due January 1, 2003 were paid as of 
December 31, 2002; therefore, there were no requirem ents for 2003. 

3,794 
1,185 



2012 2017 2022 2027 2032 

3,605 
9,025 

2,085 
(149) 
1,936 
1,680 
1,555 
1,332 

16,555 
(4,837) 
(467) 
78 

11,329 
46,007 

162,259 

86O 
4,345 

75O 
(57) 
693 

2,215 
1,880 

~ ~ 

107,248 

2,935 
2,290 

~ . 

5,225 

48,015 

1,420 
. ~ 

27,110 

49,069 21,180 4,318 1,655 

16,960 
5,481 
71,510 

$233.769 

3,428 
4,558 
2--9Si-66- 

1,205 
3,303 
8,826 

125 
1,646 
3,426  

$136~414 $56~841 $30~536 $92 





General obligation bonds are direct general obligations of the City. Principal and interest are payable 
from ad valorem taxes levied on all taxable property within the City. As discussed in the following 
paragraphs, certain of the bond issues are currently being paid from sources other than ad valorem tax 
levies; however, ad valorem  taxes are pledged should paym ent not be m ade from  those other sources. 

Certain of the general obligation bonds were issued for capital improvem ents of the Departm ent of W ater 
and Sewerage. The entire am ount of futur e debt service relating to these bond issues will be paid from 
the operations of the Departm ent of W ater and Sewerage. Accordingly, this debt has been included in the 
financial statem ents of the Enterprise Funds. 

On December 1, 1985, the City issued $125,781,623 in General Obligation Refunding Bonds, Series 1985 
of which $6,660,000 were recorded on the finan cial statements of the Departm ent of W ater an d Sewerage 
Fund. The proceeds, along with other monies from the City, were used to refund all prior outstanding 
general obligation bonds except for one series of the 1962 bonds which were issued to finan ce an  
industrial plant which was leased to a private entity. The refunded bonds are considered to be defeased 
and have been rem oved from the City's financial statem ents. Th e principal outstanding at December 31, 
2002 on the bonds refunded was $9,265,000. 

On July 17, 1987, the City issued $17,203,141 in General Obligation Refunding Bonds, Series 1987 to 
advance refund $17,100,000 of outstan ding 1986 Series A Bonds. Th e City advan ce refunded the 1986 
Series A Bonds to reorganize its debt structure in anticipation of fu ture bond issues. Th e 1986 Series A 
Bonds are considered to be defeased and have been rem oved from the City's financial statements. Th e 
principal outstan ding at December 31, 2002 on the bonds refunded was $5,605,000. 

In September 1993, the City issued $8,200,000 in General Obligation Refunding Bonds, Series 1993 to 
advance refund a portion of th e outstanding 1987 and 1989A bonds. Th e bonds refunded were $1,025,000 
of the 1987 bonds which m ature February 1, 1998 to Febru ary 1, 2007 inclusive and $6,060,000 of the 
1989A bonds which m ature January 1,2000 to January  1, 2009 inclusive. Th ose portions of the 1987 and 
1989A bonds are considered to be defeased and have been rem oved from  the City's financial statem ents. 
Th e principal outstanding at December 31, 2002 on the bonds refunded was $5,355,000. 

In Jan uary  1996, the City issued $13,805,000 in General Obligation Refu nding Bonds, Series 1995 to 
advance refund a portion of the outstanding 1990A bonds. Th e bonds refunded were $12,765,000 of the 
1990A bonds which m ature Febru ary  1, 2001 to February 1,2010. That portion of the 1990A bonds are 
considered to be defeased and have been rem oved from the City 's financial statements. Th e principal 
outstanding at December 31, 2002 on the bonds refunded was $10,945,000. 

In M arch 1999, the City issued $10,875,000 in General Obligation Refim ding Bonds, Series 1999 to 
advan ce refund a portion of the outstanding 1993 bonds. Th e bonds refun ded were $10,330,000 of the 
1993 bonds which m atur e February 1, 2004 through Febru ary 1, 2013. That portion of th e 1993 bonds 
are considered to be defeased and have been rem oved from the City's finan cial statem en ts. Th e principal 
outstanding at December 31, 2002 on the refun ded bonds was $10,330,000. 

During 1988, the City executed an agr eement for a $7,000,000 loan for the purpose of constructing 
facilities at the regional airport. Th e loan is noninterest bearing and has a 30-year term. Paym ents on the 
loan are payable from a lease which expires prior to the maturity of the loan. Current assets will be set 
aside to cover paym ents during the last six years of th e loan . Th e note is recorded in the financial 
statements of the M un icipal an d Regional Airports in the Enterp rise Funds. 

85 



In M arch 2000, the City entered into a Loan Agreement for $25
,000,000 with the Louisiana Local 

Governm ent Environm ental Facilities and Comm unity Developm ent Authority. The Auth ority issued 
$25,000,000 of its Revenue Bonds (City of Shreveport/Independence Stadium Project) Series 2000 for 
the purpose of constructing, renovating, and equipping im provem ents to Independence Stadium

, includin g 
equipment, furnishings, fixtures, and facilities incidental or necessary and paying the costs of issuance 
of th e bonds. Principal paym ents range from $130,000 to $2

,565,000 with maturity dates from 2002 
thr ough 2030. Th e bonds were initially issued in the weekly rate m ode which shall be the lowest rate that 
would, in the opinion of the rem arketing agent, result in the m arket value of the bonds being 100% of the 
principal am ount on the interest determ ination date. Any bond m ay be converted to a different interest 
mode and different bonds may be in different interest rate m odes at the sam e tim e. Through the loan 
agr eem ent, the City agrees to m ake these paym ents from any lawfully available funds an d to budget these 
am ounts annually. The debt schedule for annual requirem ents assum es an interest rate of 1.65%  which 
was the rate in effect at Decem ber 31, 2002 as determ ined by the rem arketing agent. During 2002, the 
City paid an  average interest rate of 1.51% . 

Th e bonds are subject to purchase on demand of the holder on any business day at a price equal to the 
principal plus accrued interest on seven days notice and delivery to the City's rem arketing agent, Chase 
Securities of Texas, Inc. Th e rem arketing agent shall use its best efforts to rem arket th e bonds purchased

, 

including on an ongoing basis any bonds purchased by the bank pursuan t to the standby purchase 
agr eem ent. 

Under a stan dby purchase agr eement with Th e Chase M anhatten Ban k, the trustee is entitled to draw an 
am ount sufficient to pay the pur chase price of tendered bonds which have not been rem arketed. At 
December 31,2002, the agreement is equal to the sum of(a) $24,870,000 aggregate principal amoun t an d 
(b) $357,719 of interest at 15% for 35 days. The agreement is valid through Jun e 13, 2003, but may be 
extended on a yearly basis by agreement between the City and the bank. Interest is payable at the "Bank 
Interest Rate" which is the gr eater of the banks prime rate or the federal funds rate plus ~ of 1% prior to 
the date am ounts ar e due and payable an d 2% above th e "Bank Interest Rate" in effect after the am ounts 
are due and payable provided however, that the rate shall not exceed the lesser of 15% or th e amoun t 
perm itted by law . 

If bank bonds are outstanding at least sixty days following the term ination or expiration of th e pur cha se 
agreement and until such time as bank bonds are no longer outstan ding, the City agrees to redeem the 
bonds on each M ar ch 1~t and September 1~t in ten equal installm ents of principal plus accru ed inter est on 
the aggr egate am ount at the "Bank Interest Rate" on the first business day of each calendar month. 

The City is required to pay a fee of. 125% of the average aggregate principal amount of bonds outstanding 
for the rem arketing agr eem ent on a quarterly basis in advan ce. For the standby purchase agr eemen t, the 
City pays a fee of. 16% on the daily amount of available commitment and any out-of-pocket expenses. 
Fees are due on a quarter ly basis. 

In December 2000, the City entered into a Loan  Agreement for $5,000,000 with the Louisian a Local 
Governm ent Environm ental Facilities an d 

$5,000,000 of its Revenue Bonds (City of 
Community Development Authority . Th e Authority issued 

Stadium Projec0 Series 2000A for 
the purpose of constructing, renovating, and equipping improvem ents to Independence Stadium , including 
equipm ent, furnishings, fixtures, and facilities incidental or necessary and paying the costs of issuance 
of the bonds. Principal payments range from $25,000 to $515,000 with m aturity dates from 2002 thr ough 
2030. Th e bonds were initially issued in the weekly rate m ode which shall be the lowest rate that would, 
in the opinion of the remarketing agent, result in the m arket value of the bonds being 100%  of the 



principal am ount on the interest determ ination date. Any bond m ay be converted to a different interest 
m ode and different bonds may be in different interest rate m odes at the sam e tim e. Through the loan 
agreem ent, the City agr ees to m ake these paym ents from any lawfully available funds and to budget these 
am ounts annually. The debt schedule for annual requirements assum es an interest rate of 1.65% which 
was the rate in effect at December 31, 2002 as determ ined by the rem arketing agent, During 2001, the 
City paid an average interest rate of 1.51% . 

The bonds are subject to purchase on demand of the holder on any business day at a price equal to the 
principal plus accrued interest on seven days notice and delivery to the City's rem arketing agent, Chase 
Securities of Texas, Inc. The rem arketing agent shall use its best efforts to remarker the bonds purchased, 
including on an ongoing basis any bonds purchased by the bank pursuant to the standby pur chase 
agr eem ent. 

Under a standby purchase agreement with Th e Chase M anhatten Bank, the Irustee is entitled to draw an 
am ount sufficient to pay the pur chase price of tendered bonds which have not been remarketed. At 
December 31, 2002, the agreement is equal to the sum of(a) $4,975,000 aggregate principal amount an d 
(b) $71,558 of interest at 15% for 35 days. Th e agreement is valid through June 13, 2003, but may be 
extended on a yearly basis by agreement between the City an d the bank. Interest is payable at the "Ban k 
In terest Rate" which is the gr eater of th e banks prime rate or the feder al fimds rate plus ~ of 1% prior to 
the date am ounts are due an d payable and 2% above the "Bank Interest Rate" in effect after th e am ounts 
are due and payable provided however, that th e rate shall not exceed the lesser of 15%  or the am ount 
perm itted by law . 

If bank bonds are outstanding at least sixty days following the term ination or expiration of the pur chase 
agreement and un til such time as ban k bonds are no longer outstanding, the City agrees to redeem the 
bonds on each M arch 1st and Septem ber 1 ~ in ten equal installments of principal plus accrued interest on 
the aggregate am ount at the "Bank Interest Rate" on the first business day of each calendar m onth . 

At December 31, 2002, there were no draws outstanding under th e standby pur chase agreem en t. If the 
entire issue was converted to a five-year semi-annual installm ent loan, th e sem i-annual paym ents would 
be $557,478, assum ing a 4.25% interest rate which is the bank's prim e rate at December 31, 2002. 

The City is required to pay a fee of. 125%  of the average aggregate principal am ount of bonds outstanding 
for the remarketing agreem ent on a quarterly basis in advance. For the standby purchase agr eem ent, the 
City pays a fee of. 16% on the daily am oun t of available commitm en t an d any out-of-pocket expen ses. 
Fees ar e due on a quarterly basis. 

The City has four Section 108 Housing and Urban Development (HUD) guaranteed loans created for the 
purpose of assisting in local developm ent. The notes are secured by a note receivable from the developer 
with a first lien mortgage an d a pledge of the City's current and future CDBG funds. The note receivable 
and note payable are recorded in the Comm unity Developm ent Fund due to the flow of funds between  the 
developer, the City, and HUD. Th e developer makes paym ents to the City an d the City services the note 
to HUD. 

The debt service requirem ents to m aturity for these loans are as follows: 



Year Ending 
Decem ber31 
2003 
2004 
2005 
2006 
2007 
2008-2012 
2013-2017 
2018-2019 

Total 

Principal 
$774,000 
799,000 
814,000 
839,000 
859,000 

2,795,000 
2,098,000 
260,000 

M unicipal and Regional Airoorts Revenue Bonds 

Inter est 
$567,842 
527,581 
483,926 
437,960 
389,469 

1,354,496 
457,715 
30,997 

The resolutions applicable to the M unicipal and Regional Airports Revenue Bonds require the 
establishm ent of various bond principal and interest sinking funds and the establishm ent of a debt service 
reserve fund. For finan cial statem ent reporting, these funds have been consolidated within the M un icipal 
and Regional Airport fund. Net assets of the M un icipal an d Regional Airp ort fimd have been restricted 
in accordance with the provisions of the respective bond indentures in the amoun t of $1,770,716 at 
December 31,2002, which represents the restricted assets included in the debt service funds at that date 
with no current liabilities payable from these restricted assets. 

Th e City has covenanted in the General Bond Resolution that it will at all tim es fix, prescribe and collect 
ren ts, fees and other charges for the services and facilities furnished by the Airp ort System sufficien t to 
yield net revenues during each fiscal year equal to at least 125% of debt serv ice for such fiscal year an d 
to yield revenues during each fiscal year equal to at least 100% of the aggregate amoun ts required to be 
deposited during the first year in each account created by the General Bond Resolution. In 2002, the 
Airp ort did not m eet the 125% requirement. Referen ce Note II.D. for full disclosure. 

Restricted assets on th e balance sheet of the M unicipal and Regional Airp ort fund primarily represent 
am ounts which are required to be maintained pur suant to ordinances relating to bonded indebtedness. A 
summ ary of restricted assets at December 31, 2002 follows: 

Fund 

PFC Reserved for Capital Projects 
Debt Serv ice Reserv e Funds 
Other M iscellaneous Reserv e Fun ds 
Bond an d Interest Sinking Fun ds 

Tota l restricted assets 

Denartment of W ater and Sewerage Revenue Bonds 

$ 212,250 
2,097,990 
573,586 
22 176 

During September 1986, the City issued $31,080,000 in Water an d Sewer Revenue Bonds (1986 Series 
B) to advance refund $23,715,000 of the 1984 Series A Bonds. The 1984 Series A Bonds are considered 
to be defeased and have been removed from the City 's financial statem ents. The principal outstanding 
at December 31, 2002 on the bonds refun ded was $2,025,755. 

During 2002, an additional $1,382,583 of bonds were pur chased by the Louisian a Department of 
Environmental Quality as part of the $7,000,000, Series 2001B bonds authorized in 2001. This brings the 
total pur chased to date to $2,607,347. 



In M ay 2002, the City authorized the issuance of $25,000,000 of Sewer Revenue Bonds, Series 2002A. 
These bonds are the first to be issued as part of a total of $70,000,000 approved in 2001. The bonds were 
issued through a Loan and Pledge Agreement with the Louisiana Department of Environmental Quality 
for the purpose ofconstructinn, improvem ent, rehabilitation, and expansion of the sewer plant and system 
(the "System") and paying the costs of issuance. Principal payments range from $908,000 to $1,823,000 
with an interest rate of 3.45%  and an adm inistrative fee of 0.5%  for a total of 3.95%  and m aturity dates 
from 2004 through 2022. 

In  September 2002, the City authorized the issuance of $13,000,000 of Sewer Revenue Bonds, Series 
2002B. These bonds are the second issue of the $70,000,000 approved in 2001. Th is brings the total 
issued to $38,000,000. Th e bonds were issued thr ough a Loan  and Pledge Agreem ent with the Louisian a 

Department of Environmental Quality for the purpose of conslruction, improvement, rehabilitation, and 
expansion of the sewer plant and system (the "System") and paying the costs of issuance. Principal 
paym ents range from $472,000 to $948,000 with an  interest rate of 3.45%  and an adm inistrative fee of 
0.5% for a total of 3.95%  an d maturity dates from 2004 through 2022. 

The Louisiana Department of Environmental Quality, as the initial purchaser of the bonds wi ll pay the 
purchase price of the bonds in installmen ts as needed to pay the project costs, and interest shall be payable 
only on the amount purchased from the date of purchase. At December 31,2002, $1,663,525 of the Series 
2002A bonds had been purchased and $88,901 of the Series 2002B bonds had been pur chased. 

In November 2002, the City issued $21,169,624 in W ater and Sewer Revenue Bonds 2002 Refunding 
Series A for a current refunding of th e 1992 Refun ding Series B Bonds and to pay for th e costs of 
issuance. Th e bonds maturity dates are 2003 through 2011 and include current interest an d capital 
appreciation bonds with rates of 4.00% to 4.65% . Th e net proceeds of $20,997,036 (after paym ents and 
deductions of $349,045 for underwriters discount and issuan ce costs and additions of $176,457 for 
original issue premiums) were deposited in an  irrevocable trust with an escrow agent to refund the 1992 
Refun ding Series B bonds on December 1, 2002 at an accreted value of $20,385,472 plus a call premium 
of $611,564. The reacquisition price exceeded the net carrying am ount of th e old debt by $1,066,356. 
This am ount is being netted against the new debt and am ortized over the life of the new debt which is th e 
sam e as the refunded debt. The refunding was undertaken to reduce fu ture debt service paym ents by 
$3,293,582 and resulted in an econom ic gain of $1,821,500. 

The Series 2002A, Series 2002B, and 2002 Refunding Series A Bonds together with the Prior Lien Bonds 
are secured by and payable solely from the incom e an d revenues to be derived from th e operation of the 

System subject to the prior paym ent of the reasonable and necessary expenses of operation and 
maintenance of the System. Th e Prior Lien Bonds consist of(a) $40,940,000 original principal amount 
of W ater and Sewer Revenue Bonds, 1986 Series A, (b) $I0,290,000 original principal amount of W ater 
and Sewer Revenue Bonds 1993 Series B, (c) $28,100,000 original principal amoun t of W ater an d Sewer 
Revenue Bonds, 1994 Series A, (d) $6,060,000 original principal amoun t of W ater an d Sewer Revenue 
Bonds, ~ 99 7 Ref~nding ~eries A~ (e) $ ~ ~~2 ~ ~~~~~ ~ri gina~ prin~ipal am~unt ~ f ~ ater and Sewer Revenue 
Bonds, 2000 Series A, (f) $7,000,000 original principal amoun t of W ater and Sewer Revenue Bonds, 2001 
Series A, (g) $7,000,000 original principal amount of W ater and Sewer Revenue Bonds, 2001 Series B 
and $5,540,000 original principal am ount of W ater and Sewer Revenue Bonds 2001 Series C. 

The resolutions applicable to the Departm ent of W ater and Sewerage Revenue Bonds require th e 
establishm ent of various bond principal and interest sinking fun ds and th e establishm ent of a debt service 
reserve fund. For fin ancial statement reporting, th ese funds have been consolidated within the Departm ent 
of W ater and Sewerage. Net assets of the Departm en t of W ater and Sewerage have been restricted in 
accordance with the provisions of the respective bond indentures in the am ount of $165,232 at December 
31, 2002, which represents the restricted assets included in the various debt service reserve funds and 
bond principal an d interest sinking funds at th at date less current liabilities payable from these restricted 
assets of $8,341,493. 



The City has debt covenants with respect to the various W ater and Sewer bond issues to fix and collect 
rates and charges for all water and sewerage services supplied by the System which will be sufficient in 
each fiscal year, after m aking due allowance for delinquencies in collection an d after providing for the 
paym ent of the reasonable and necessary expen ses of oper ating and maintaining the System , to produce 
net revenues (i) sufficient to pay debt service on all outstanding city bonds an d to maintain the funds an d 
accounts as provided in the bond resolution and (ii) which result in each fiscal year in the greater of (a) 
the sum of debt service payable on the city bonds in the ensuing fiscal year plus any required deposit to 
the Debt Service Reserve Fun d, or (b) a ratio of net revenues to average annual debt service of not less 
than  1.25 to 1, th e required debt service coverage ratio. 

Restricted assets on th e balance sheet of the Departm ent of W ater an d Sewerage primarily represent 
am ounts which are required to be m aintained pursuant to ordinan ces relating to bonded indebtedness 

(construction, debt service, and bond principal and interest sinking funds). A summary of restricted assets 
by bond issue at Decem ber 31, 2002 follows: 

Fun d 
1990A and B Bonds Construction Funds 
1991A Bond Construction Fun d 
1993B Bond Construction Fund 
Debt Serv ice Reserve Funds 
Bond and Interest Sinking Funds 
1994A Bond Construction Fund 
2000A Bond Construction Fund 
2001A Bond Construction Fund 
2001B Bond Construction Fun d 
2001C Bond Construction Fund 
2002A Bond Construction Fun d 
2002A Refunding Revenue Bond Fun d 
M iscellaneous Bond Construction Fund 

Total restricted assets 

$ 117,335 
1,086,360 
174,335 

7,225,812 
1,280,914 
2,760,735 
4, 720,183 
4,739,010 
2,667,059 

76,455 
1,554,929 
21,625 
630,514 

On March 14, 1995, the Authority issued $4,435,000 in bonds, the 1995 Issue (M ulti-Family Refunding), 
to advance refund the $4,360,000 1983-B Issue bearing interest at 6.4% an d pay part of the issuance costs 
of the new bonds. The 1983-B Bonds are considered defeased an d have been removed from the 
Authority's finan cial statem ents. At Decem ber 31,2002, th e principal outstanding on th e refunded bonds 

was $4,360,000. 

The 1979 issue bonds are considered defeased and have been removed from the Authority 's financial 
statements. At December 31, 2002, $37,500,000 of bonds in the 1979 issue are still outstanding. 

A. Retirem ent Com m itm ents - Defined Benefit Pension Plans and Defined Contribution Plan 

Th e City of Shreveport administers three defined benefit pen sion plans: the Firemen's Pension and 
Relief Fund (FPRF), the Policeman 's Pension and Relief Fund (PPRF) and the Employees' Retirement 
System (ERS). Th ese plans do not issue stand-alone financial reports an d are not included in the 
report of a public employee retirement system or an other entity an d are therefore included within the 

notes as follows: 



ASSETS 
Cash and cash equivalents 
Receivables: 
Interest receivable 
Accounts receivable 

Due from  other funds 
Prepaid items 
Investm ents, at fair value: 
U .S, governm ent securities 
M utual funds 
Dom estic corporate bonds 
Dom estic com m on stock 
Total investments 

Oth er assets: 
Cash surrender value of life 
insurance policies 

Total assets 

Statem ent of Fiduciary Net Assets 
Fiduciary Funds 

December 31. 2002 

LIABILITIES 
Accrued liabilities 
Due to other funds 
Em ployees' deposits held in escrow 
Total liabilities 

NET ASSETS 
Held in trust for pension benefits 

Firem en's 
Pension and 
Relief 

229,089 
332,374 

519 
5,428,215 

Policem an 's 
Pension and 
Relief 

Total 
Em ployees' Employee 
Retirem ent Retirem ent 
System  Funds  

$12,693,536 $12,693,536 

9 601,452 
21,484 
248,067 
285,587 

15,084 
3,427,597 

5,428,734 3,442,681 

3,963,642 
9,953,839 

3,482,772 
7~480,600 

589,218 240,331 

589,218 240,331 

25,107,779 
8,769,246 
47,647,690 
67,134,878 
148,659,593 

26,618 
6,442,768 
1,071,903 
7,541,289 

601,461 
21,484 
477,156 
617,961 

25,123,382 
17,625,058 
47,647,690 
67,134,878 
157,531,008 

7,446,414 
179,389,020 

26,618 
7,272,317 
1,071,903 
8,370,838 



ADDITIONS 
Contributions: 
Em ployer 
Plan members 

Total contributions 

Statem ent of Changes in Fiduciary Net Assets 
Fiduciary Funds 

For the Year Ended December 31, 2002 

Investm ent earnings: 
Net depreciation in fair value of 
in vestm ents 

Interest 
Dividends 

Total investm ent loss 

Less investm ent expens e 

Net in vestm ent loss 

M iscellaneous 

Total additions (deductions) 

DEDUCTIO NS 
Pensions  
Refund of member contribution 
Administrative expenses 
Life insurance 

Total deductions 

Change in net assets 

N et assets - beginnin g 
N et assets - ending 

Firem en's 
Pension an d 
Relief 

Policem an 's 
Pension and 

Relief 

$ 682,562 $ 762,011 

( 718,342) 

283,011 

( 435,331) 

25,302 

(460,633) 

110,148 

332~077 

762,011 

( 409,093) 
8,649 

173,444 

( 227,000) 

17,940 

( 244,940) 

550,000 

1,067,071 

476,060 663,665 

I8,030 
129,979 

624,069 

( 291,992) 

9,656,613 
$9,364,621 

18,898 
142,161 

824,724 

242,347 

6,997,922 
$7~240,269 

Total 
Em ployees' Employee 
Retirem ent Retirem ent 
System  Funds  

$ 2,580,749 
2,348,843 

$ 4,025,322 
2,348,843 

(17,785,135) 
4,237,955 
1,242,236 

(18,912,570) 
4,246,604 
1,698,69~ 

(12,304,944) (12,967,275) 

564,661 

(12,869,605) 

1,381 

( 7,938,632) 

10,056,987 
997,625 
127,538 

607,903 

(13,575,178) 

661,529 

(6,539,484) 

11,196,712 
997,625 
164,466 
272,140 

(19,120,782) (19,170,427) 

173,534,074 
$154 413 292 

190,188,609 
$171018 182 



Sum m ary of Significant Accounting Policies 

Basis of Accounting - The three City administered pension plans' financial statem ents are prepared using 
the accrual basis of accounting. Employer and plan member contributions are recognized in the period in 
which employees provide services to the entity. Benefits and refunds are recognized when due and 
payable in accordance with the terms of the plan . 

M ethod Used to Value Investm ents - Investm ents are reported at fair value. Short-term  investm ents are 
reported at cost, which approxim ates fair value. Securities traded on a national or intern ational exchange 
are valued at the last reported sales price at current exchange rates. Investm ents that do not have an 
established m arket are rep orted at estimated fair value. The cash surrender value of life insurance policies 
is recorded as an  other asset for the FPRF and PPRF. The policies are valued at their cash value as of the 
date of the financial statem ents. Th e policies provide assets to fire d benefits of the plan . 

Concentration of Investm ents 

Th e FPRF, PPRF an d ERS had no investm ents in any one organization representing 5% or more of the 
fund balance reserv ed for employees' pension benefits except for obligations of the federal govern ment. 
Th ere are no investments in loans to or leases with parties related to the pension plans. 

Plan Descriptions and Contribution Inform ation 

M embership of each plan consisted of the following at December 31, 2002 

Retirees and beneficiaries 
receiving benefits 

Term inated plan m embers entitled 
to but not yet receiving benefits 

Active plan  m embers: 
Vested 
Nonvested 

Total 

Number of participating employers 

FPRF 

281 

105 

386 

1 

PPRF 

137 

22 

15
___  
99 

1 

Adm inistrative costs of th e ERS are financed through contributions from the employer, members and 
investm ent incom e. Adm inistrative costs of the FPRF and PPRF ar e finan ced thr ough contributions 
from the employer an d investm ent incom e. 

Th e FPRF, PPRF and ERS do not have an y legally required reserves 

Plan Description - Th e FPRF is a sing/e-employer defined benefit pen sion plan that temporarily covers 
firefighters who retire after Jan uary 1, 1983 an d meet the eligibility requirements of the local retirement 
plans but not the State plan. 

Until January l, 1983, the Firemen 's Pen sion and Relief Fund provided the prim ary retirem en t ben efits 
for tw o groups of employees. Firefighters hired before July 12,1977 were covered under an "Old Plan." 
Firefighters hired on or after July 12, 1977 were covered by a "New Plan". Under the Old Plan, a 
firefighter was eligible to retire at any age with 20 years of serv ice. Benefits are payable m onthly for 
life equal to 50% of the fireman's m onth ly salary , plus 3 1/3% for each year of serv ice betw een 20 and 
25 years, plus 1 2/3% for each year of service betw een 25 and 30 year s. Under the New Plan , a 
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firefighter is eligible to retire at age 50 with 20 years of service or age 55 with 12 years of service. 
Benefits are 2 1/2% of three-year average pay tim es years of service up to 10, plus 3% of each year of 
service over 10. The benefit cannot exceed 85% of final salary. The City guarantees that it will pay the 
benefits under the Old and New Plans until the m ember is eligible for a benefit from the Statewi de 
Fire fighters Retirem ent System . It also guarantees to pay the excess benefit of these plans over the 
Statewi de Firefighters Retirem ent System . 

Disability benefits are payable under the Old Plan on the basis of: (1) temporary total disability in the 
line of duty, (2) total disability in the line of duty, (3) occupational disability in the line of duty, or (4) 
total disability not in the line of duty. Disability benefits payable are (1) 66 2/3% of the monthly salary, 
payable for no more than one year; (2) 66 2/3% of the salary of active members holding the position 
correspondin g to th at held by the disabled m ember at the tim e he becam e disabled is payable for the 
duration of the disability or un til th e m ember reaches eligibility for retirem ent on service basis, except 
the benefit will end as of the time when the member would have completed 30 years of service; (3) 50% 
of salary of active m embers holding the position corresponding to that held by th e disabled, not to 
exceed 66 2/3%  of first class hosem an's salary , payable for duration if disability or until eligible for 
service retirement: and (4) 25% of salary of active members holding the position corresponding to that 
held by the disabled m ember at the time he becam e disabled, plus an  additional 2%  of such salary for 
each year of service over 5 years, but not to exceed 50%  of a first class hosem an's salary payable for the 

duration of the disability. Under the New Plan, the disability benefit is (1) 60% of the fireman's monthly 
salary or (2) 75% of the accrued benefit. The City guarantees it will pay any excess of the benefits of 
this plan  over the Statewi de Firefighters Retirement System . 

Under the Old Plan , death benefits equal to 50%  of a beginning firem an's salary are payable to a 
surviving spouse. Th e City guarantees that it will pay this benefit for each fireman holding a guarantee 
of benefits contract. Under the New Plan, there is not an autom atic benefit provided. Death ben efits are 
based on the option chosen by the member at retirement. 

There was not a vesting provision un der the Old Plan . M embers were eligible for benefits only after 
serving the tim e requirem ent for norm al retirem en t. Under the New Plan, m em bers vest after twelve 
year s service and m ay receive a benefit at age 50 with tw enty years service or at age 55 wi th a minimum 
of tw elve years serv ice. Benefits are established and m ay be am ended by State statutes. 

The guaranteed benefits are paid to a closed group of firefighters. A significant part of the guaranteed 
benefits are the temporary benefits payable un til age 50. Th e value of these temporary benefits can 
fluctuate widely, since it directly depends upon how m any people retire before age 50. 

Annual Pension Cost and Net Pension Obligation - The City 's annual pension cost an d net pension 
obligation to FPRF for the current year were as follows: 

Annual required contribution 
Interest on net pension obligation 
Adjustment to annual required contribution 
Annual pension cost 
Contributions m ade 
Decrease in net pension obligation 
Net pension obligation beginning of year 
Net pension obligation end of year 

$689,618 
27,030 

( 31,438) 
680,210 
682,562 

( 2,352) 
244,782 
$242,430 

The net pension obligation is $242,430 at December 31, 2002, an d it is recorded in the governmental 
activities of th e governm ent-wide statem ent of net assets. 



The annual required contribution for the current year was determ ined as part of the December 31, 2002 

actuarial valuation using the projected unit credit actuarial cost method. 

Fiscal 
Year 
Ending 

12/31/00 
12/31/01 
12/31/02 

Three-Year Trend Inform ation 

Annual 
Pension 
Cost 

F 

$623,995 
724,467 
680,210 

Percentage 
of APC 
Contributed 

101.8%  
115.8 
100.3 

Net 
Pension 
Obligation 

$359,245 
244,782 
242,430 

Plan Description - Th e PPRF is a single-em ployer defined benefit pension plan that tem porarily covers 
policem en who retire after January 1, 1983 and meet the eligibility requirem ents of the M eal retirement 
plans but not the state plan. 

Until July 12, 1977, all police offi cers hired becam e participants in the plan as a condition of 
employm ent. After July 12, 1977, all new policem en  were placed directly into the State's M unicipal 

Police Employees' Retirement System (MPERS). Currently only policemen who retire after Janua ry 1, 
1983, an d who meet th e eligibility requirements for a retirem ent benefit from th e local plan  but not the 
state plan, are being paid from this fund. Under this plan, a policem an  hired before 1969 can retire at 
any age with 20 years of service; policem en hired after 1968 can retire at an y age with 25 years of 
service. Benefits are payable m onthly at 66 2/3%  ofm un thly salary, plus an additional 0.833%  for each 
year of service over 20 served after July 12, 1977. An additional 1.66%  is paid for each year of service 
over 25 if the em ployee was hired after 1968. The benefit cannot exceed 75%  of th e policem an 's 
monthly salary . The City guarantees that it will pay the benefit under this plan  until the member is 
eligible for th e M unicipal Police Employee's Retirem en t System . It guaran tees to pay the excess 
benefits, if any, of th is plan over th e M unicipal Police Em ployee's Retirem ent System  for th e life of th e 
m em ber. 

Disability benefits are payable on the basis of: (1) temporary total disability in the line of duty; (2) total 
an d permanent disability in the line of duty; and (3) occupational disability that is total an d perm anent 
and received in th e line of duty which ren ders the m ember unable to function in his police duties. 
Benefits payable are: (1) 66 2/3% of monthly salary of active member holding a position corresponding 
to that which had been held by a disabled m ember at the tim e he becam e disabled. Paym ents will be 
m ade for no m ore than one year or benefits will continue until m ember becom es eligible for service 
retirement; or (2) 50% of monthly salary of active member holding a position corresponding to that 
which had been held by a disabled m ember at the time he becam e disabled. Benefits will continue until 
member becomes eligible for service retirement. Th e City guarantees that it will pay an y excess of the 
benefits of this plan  over the M PERS. 

A death benefit is payable to a surviving spouse equal to 50%  of a beginning policem an 's salary. The 
City gua ran tees that it will pay th is ben efit for each policem an holding a guarantee-of-benefits only after 
serv ing th e tim e requirem ent for norm al retirement. Benefits are established an d m ay be amended by 
State statutes. 

Th e guaranteed benefits are paid to a closed group of policem en. A significan t part of the guaran teed 
benefits ar e the temporary benefits payable until age 50. 

Only the em ployer m akes contributions. The employer contribution obligations are established an d m ay 
be am ended by State statutes. Th e funding approach is to am ortize all benefits over 25 years. However , 



the contribution cannot be less th an th e expected benefit paym ents for th e year. Contributions are made 
from th e General Fund. The City's con tribution rate is currently 85.4%  of covered payroll. 

Annual Pension Cost and Net Pension Asset - Th e City 's annual pension cost and net pe nsion asset to 
PPRF for th e current year  were as follows: 

Annual required contribution 
Interest on net pension asset 

Adjustment to annual required contribution 
Annual pension cost 
Contributions m ade 
Decrease in net pension asset 
N et pension asset beginning of year 
N et pension asset end of year 

$735,295 

( 83,416) 
119,038 
770,917 
762,011 

( 8,906) 
926,845 
$.917,939 

The net pension asset is $917,939 at December 31,2002, and it is recorded in the governm ental activities 
of the governm ent-wide statemen t of net assets. 

Th e annual required contribution for the current year was determ ined as part of the December  31, 2002 
actuarial valuation using the projected unit credit actuarial cost method. 

Fiscal 
Year 
Ending 

12/31/00 
12/31/01 
12/31/02 

1 , n  

Three-Year Trend Inform ation 

Annual 
Pen sion 
Cost 

$913,928 
923,051 
770,917 

Per centa ge 
of APC 

Contributed 

96.7%  
96.5 
98.8 

Net 
Pen sion 
Asset 

$959,524 
926,845 
917,939 

Plan Description - Th e ERS is a cost-sharing multiple employer defined benefit pension plan  that covers 
all full-tim e clas sified employees of the City other th an policem en  an d firemen an d is adm inistered by 
the City . 

Non -City employees em ployed by the following organizations m ay becom e members in the system : 
Caddo Parish Library, Caddo-Shreveport Sales an d Use Tax Comm ission, Caddo-Bossier Civil Defen se 
Agen cy, M etropolitan Planning Commission, and other non-City employees recomm ended by the Board 
of Trustees and approved by the City Council. Appointed officials of the City an d the M ayor have the 
option to join by filing an application  wi thin 90 days after taking offi ce. However, by joining the 
retirem en t system , they m ay not participate in th e deferred compensation program  for appointed 
em ployees. 

Prior to October 1, 1999, to be eligible for regular retirem ent benefits, members m ust have 30 years of 
service regardless of age or be age 65 wi th I0 years of service, an d if hired before January 1, 1979 be 
55 years of age wi th 20 years of service. If hired on or after  Jan uary 1, 1979 m embers m ust be  55 years 

of age with 25 years ofservice or age 60 with 20 years of service. As of Octobe r 1, 1999, eligibility for 
regular retirem ent has been extended to any m ember who has 20 years of service at age 55. Th e 
difference before and after a hire of January 1, 1979 has been elim in ated. M embers becom e vested in 
th e system after ten  years of creditable service. Benefit provi sions are established and m ay be amen ded 
by City ordinance. 



Benefits available to m embers hired before January 1, 1996, consist of an annuity, which is the actuarial 
equivalent of the em ployee's accum ulated contributions; plus an annual pension, which together with 
the annuity, provides a total retirem ent allowance equal to 3%  of average com pensation tim es years of 
creditable service. Beginning January 1, 1996, the retirem ent allowance was increased to 3 1/3%  of 
average compensation tim es years of creditable serv ice for 1996 and future years of service. An early 
retirement provision has been implemented for any member who has at least ten years of service and is 
within ten years of a m em ber's norm al retirem ent age. The benefit is reduced. The plan allows 
m embers who have m et eligibility requirem ents to defer receipt of benefits until term ination. At 
December 31,2002, there is $1,071,903 being held for m embers in the Deferred Retirem ent Option Plan. 

Prior to October 1, 1999, plan members were required by City ordinance to contribute 9% of 
compensation to th e Plan. Th e City or oth er employers were required by th e sam e ordinance to 
contribute 9.15%  of com pensation. As of October 1, 1999, m em ber  contributions were reduced to 5%  
of compensation while the City and other employers continued with a 9.15% total rate which is allocated 
between the Plan  and the ERS Employer Contribution Plan which is a savings plan for m embers. Under 
this new em ployer allocation, 5.1%  is contributed to th e retirem ent plan and up to 4.05%  is contributed 
to the savings plan based on a m atching of m ember contributions. Any am ounts not m atched are 
contributed to the retirem ent plan . Th ese percentages can vary  from  year to year based on actuarial 
evaluations, but in no ease will the employer total rate of 9.15% change. Contribution am ounts from  
plan members, the City and other employers may be am ended by City ordinance. Effective October 1, 
2002, th e City's contributions to th e savings plan were tem porarily suspended in order to provide 
additional funding for the retirem ent plan . This increases th e contribution to th e retirem ent plan  back 
to the full 9.15% . Contributions are m ade from  the fund th at the em ployee is paid from  or from  the 
organizations noted above. Th e contribution rate is currently 6.8% of annual covered payroll. 

Effective October 1, 1999, the board of trustees authorized an automatic cost-of-living increase each year 
provided it m eets sound actuarial policies an d shall be effective Jan uary 1. Th e increase shall not be in 
excess of th e average increase in the consum er price index as of June 30 of the proceeding year . The 
recipients m ust have been receiving benefits for a m inim um  of 365 days to be eligible for th e cost-of- 
living increase. 

Annual Pension Cost an d Net Pension Asset - Th e City 's annual pension cost and net pen sion asset to 
ERS for the current year were as follows: 

Annual required contribution 
Interest on net pension asset 

Adjustment to annual required contribution 
Annual pension cost 
Contributions m ade 
Decrease in net pension asset 
Net pension asset beginning of year 
N et pension asset end of year 

$ 4,533,371 
( 988,036) 

1,081,616 
4,626,951 
2,580,749 

( 2,046,202) 
11,623,958 

$ 9,577,756 

Th e net pension asset is $9,577,756 at Decem ber 31, 2002 and is recorded in th e govern mental activities 
of the governm ent-wide statem ent of net assets. 

The annual required contribution for the current year was determ ined as part of the Decem ber 31,2002 
actuarial valuation using the entry age norm al actuarial cost m ethod. 



Fiscal 
Year 
Ending 

12/31/00 
12/31/01 
12/31/02 

Three-Year Trend Inform ation 

Annual 
Pension 
Cost 

$2,470,542 
2,354,218 
4,626,951 

lo 

Percentage 
of APC 

Contributed 

88.8%  
94.1 
55.8 

N et 
Pension 
A sset 

$11,763,644 
11,623,958 
9,577,756 

The ERS Employer Contribution Plan is a defined contribution plan that covers the sam e group of 
em ployees as described under the ERS plan and is adm inistered by the City. A m axim um  am ount of 
4.05% of compensation is contributed to the plan based on a matching of m em ber contributions. The 
m atch is 50% of contributions up to 4%  of compensation and 25% of contributions exceeding 4% up to 
and including 6% . Th is is a total maximum of 2.5% . In addition, all m embers receive 1.55%  of 
com pensation with no m atching requirem ents. Th ese percentages can vary from  year-to-year based on 
actuarial evaluations. Th is plan is established by City ordinan ce and m ay be am ended. Effective 
October 1, 2002, the City 's match of up to 2.5% and the non-matching contributions of 1.55% were 
tem porarily suspended in order to provide additional funding for the retirem ent plan . Plan members are 
not required to contribute. Employer contributions are made from the fun d the employee is paid from 
or from the organization described under the ERS plan. In 2002, the employing entities contributed 

$883,992. 

Rtntewide Firefiehters' Retirem ent System (SFRS 

Plan Description 
Th e City of Shreveport contributes to the Statewide Firefighters' Retirement System Pension Plan , a 
cost-sharing multiple-employer defined benefit pension plan  adm inistered by the Firefighters' 
Retirement System . SFRS en vers firefighters employed by any mun icipality , parish, or fire protection 
district of the State of Louisiana under the provisions of Louisian a Revised Statutes 11:2251 through 
2269 effective January  1, 1980. Benefits are established and m ay be am ended by State statutes. Th e 
SFRS issues a publicly available fmancial report that includes financial statements and required 
supplem en tary  inform ation. That report may be obtained by writing to the Board of Trustees, 
Fire fighters' Retirement System , 2051 Silverside Drive, Suite 210, Baton Rouge, Louisiana 70808-4136 
or by calling 504-925-4060. 

Funding Policy 
Plan members are required to contribute 8% of their annual compen sation and the City is required to 
contribute 9%  of annual compensation, excluding overtim e but including State supplem en tal pay. Th e 
contribution requirements of plan members an d the City are established an d m ay be amended by the 
SFRS Board of Tru stees. Th e City 's contributions to SFRS for the years ending December 31, 2002, 
2001, and 2000 were $1,884,744, $1,705,169, and $1,556,610, respectively, equal to the required 
contributions for each year . Th e plans pension liability was determined in accordance with GASB 
Statem ent Number 27 and equaled zero before and after the transition. 

M nnicinal Police Em nlovees Retirem ent System (M PERS 
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per month excluding state supplem ental pay, or an elected Chief of Police whose salary is at least $100 
per m onth, and any employee of this system m ay participate in the M PERS. Benefits are established 
and m ay be am ended by State statutes. The M PERS issues a publicly available financial report that 
includes financial statem ents and required supplementary inform ation. That report m ay be obtained by 
writing to the Board of Trustees of th e M unicipal Police Em ployees' Retirem ent System , 8401 United 
Plaza Blvd., Room  305, Baton Rouge, Louisiana 70806 or by calling 1-800-443-4248. 

Funding Policy 
Plan m embers are required to contribute 7.5%  of their annual compensation and the City is required to 
contribute 9%  of annual compensation, excluding overtime but including State supplemental pay. Th e 
contribution requirements of plan members and the City are established an d may be amended by State 
statute. Th e City's contributions to M PERS for the years ending December 31, 2002, 2001, and 2000 
were $1,655,856, $1,610,654, and $1,561,791, respectively, equal to th e required contributions for each 
year. The plans pension liability was determ ined in accordance with GASB Statem ent Number 27 and 
equaled zero before and after th e transition. 

C. 

Th e Shreveport Area Tran sit System (Transit System) is man aged an d operated for the City by a 
m anagem ent compan y pursuan t to an  agreem ent which expires October 1, 2004. Based on term s of the 
agreem ent, m an agement fees included in operating expenses were $185,910. The City is required to 
reimburse the m an agem ent compan y for the excess of expen ses over revenues derived from the 
operntion of tbe  Transit System . Pursuant to an agreement between the City of Shr eveport and the City 
of Bossier City, Bossier City will pay the Transit System for the excess of expenses incurred over 
revenues derived from operations of Iransit services in Bossier City. The City reimbursed the Transit 
System $3,040,773. Bossier City reimbur sed the Transit System $266,284. 

In addition to providing pen sion ben efits, the City provides medical an d den tal care coverage for any 
retiree who receives a m onth ly retirem en t check from one of the City 's retirement plans. Retirees m ay 
also continue to cover th eir dependents after their retirem ent. Currently, there are 1,345 retirees who 
are eligible to receive ben efits. The City 's contribution is equal to 50% of the cost of the plan . 
Provisions of the plan an d obligations to contribute are established in the City Charter. 

Th e post-employment medical an d dental care ben efits are accounted for in the City's Health Care 
Intern al Service Fund along with m edical an d dental benefits for active employees. Th e benefits are 
recognized as expenses when claims are incurred. At year-end, an estim ate is m ade for incurred but not 
reported claim s. Th e actu al cost of the post-employm ent benefits is based directly on th e am oun t of 
claim s actu ally incurred. The costs are funded on a pay-as-you-go basis. For 2002, th e total costs to the 
City for the retirees' m edical prem ium an d den tal benefits were $1,960,918. 

Litigation 
Th e City is a defendant in various lawsuits in addition to those accrued in the Retained RiskFund. These 
lawsuits have not been accru ed because th e am ount of the loss cannot be reasonably estim ated at th is 
time. It is the City 's opinion tha t resolution of these matters will not have a material adverse effect on 
the financial condition of the City . 

Grant Disallowan ces. 
Th e City participates in a number of federally assisted gran t program s, principal of which are the 
W orkforce Investment Act, Community Development Block Grant, and various construction grants. 
Th ese programs are subject to program complian ce audits under the Single Audit Act. Such audits could 



lead to requests for reim bursement by the grantor agency for expenditures disallowed under term s of the 
grants. City m anagem ent believes that the am ount of disallowances, if any, which m ay arise from  future 
audits will not be m aterial. 

State and federal laws and regulations require the City to place a final cover on its W oolworth Road 
landfill site when it stops accepting waste an d to perform certain maintenan ce an d monitoring functions 
at the site for th irty years after closure. The City has entered into a sanitary lan dfill services contract 
with a contractor. Th e contractor is responsible for the operation and closure of that portion of th e 
landfill on which it conducted operations. Th e City is responsible for the maintenan ce an d construction 
of all m onitoring facilities and the conduct of all m onitoring program s. If the contractor defaults on the 
contract, the City would be liable for all costs. W e have reviewed the financial capability an d stability 
of the contractor to ensur e that the contractor will be able to meet the elosur e obligations when they are 
due. W e believe that the contractor will be able to meet the obligations. 

The City expects to close the landfill in the year 2021 which is an estimated remaining life of 19 years. 
Th e $1,871,626 reported at December 31, 2002 represents the cumulative costs reported based on 40%  
of the capacity of th e landfill having been used to date. Th is am ount has been accrued in the 
governm ent-wide financial statem ents within the governm ental activities and has been reported as a 
designation of fund balance in the General Fund. Th e estim ated total current cost of post-closure car e 
rem aining to be recogn ized is $2,807,440. Actual costs may be higher due to inflation, changes in 
technology, or changes in regulation. 

The City is the perm it holder for the lan dfill, and Louisiana Solid W aste Rules an d Regulations require 
all perm it holders to demonstrate financial responsibility by one of a group of financial tests contained 
within the regulations. Th e City has demonstrated its financial responsibility by the fact that the tangible 
net worth of the City is at least $10 million, the net worth is at least six tim es the estim ate of th e closur e 
an d post-closure costs, and at least 90% of the assets are located in the United States. 

Th e City is exposed to various risks of loss related to torts; theft of, dam age to an d destruction of assets; 
errors and om issions and natural disasters. All self-insurance progr am s are accounted for within Intern al 
Service Funds. The City has included incurred but not reported claims in determining its claims liability 
in both self-insurance program s. 

The Retained Risk Fund is used to account for self-insurance activities involvi ng property dam age, 
workers' compensation and general liability claims. The City is retaining the risk for its automobile and 
general liability exposur es, except for exposur es related to Fire Dep artm en t vehicles. Liability policies 
are m aintained with third-party insur an ce carriers for the City's fire vehicles, the drivers, and attendan ts. 
The M un icipal and Regional Airports are insured wi th a third-party carrier with liability lim its to $200 
million combined single limit. The liability for workers' compen sation was insured with a third-party 
insuran ce carrier with statutory limits in excess of the City 's self-insured retention. The City retains 
$500,000 of liability per occurrence for Louisiana W orkers' Compensation benefits, and for U.S. 
Longsshoremen an d Harbors W orkers Act, Jones Act, and other M aritim e Act benefits per occurrence 
on its excess workers' com pensation policy. Property insur ance was m aintained with  a third-party 

carrier subject to a $50,000 per occurrence of loss deductible. Property coverage was also maintained 
with third-party carriers on heavy equipm ent an d boilers and m achinery. 

There were no reductions in insurance coverage from coverage in the prior year. No property damage 
claim has exceeded the City 's insur an ce coverage during the past three fiscal years. 
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Paym ents to the Retained Risk Fund are accoun ted for as revenues by the receiving fund and 
expenditures/expenses by the paying funds. Paym ents into the fund are available to pay claim s and 
adm inistrative costs of the program . Paym ents in excess of actual expenses are recorded as transfers. 
At December 31, 2002, the total net assets of $8,575,336 were designated for fu ture catastrophic losses. 

Claim liabilities are calculated considering the effects of inflation, recent claim settlement trends 
including frequency an d am oun t of pay-outs and other econom ic and social factors, including the effects 
of specific, incremental claim adjustment expenses, salvage and subrogation. No other allocated or 
unallocated claim adjustment expen ses are included. The claims liability of $6,713,339 reported in the 
fund at December 31,2002 is based on the requirem ents of Governm ental Accounting Standards Board 
Statem ent No. I0, which requires that a liability for claims be rep orted if information prior to the 
issuan ce of the financial statem ents indicates that it is probable that a liability has been incurred at th e 
date ofthe financial statements and the am oun t of the loss can be reasonably estim ated. Changes in the 
fund's claim s liability amoun t in fiscal years 2001 an d 2002 were: 

2001 
2002 

Beginning of 
Fiscal Year 
Liability 

$8,726,385 
5,283,276 

Curren t Year 
Claim s an d 
Chan ges in 
Estim ates 

$4,856,662 
9,271,456 

Claim 
Paym ents 

$8,299,771 
7,841,393 

Balance at 
Fiscal 

Year-end 

$5,283,276 
6,713,339 

The City also maintains a self4nsuran ce program to cover medical an d den tal care claims of City 
employees, retirees, an d dependents. This progr am is accounted for in the Em ployees Health Care Fund, 
an Internal Service Fund. Prior to Sep tem ber 1, 2002 the program covered dental care only. As of 
Sep tember 1,2002, the City elected to self insure employees an d retirees' medical care also. The addition 
of medical care is reflected in the claim s liabilities shown below. 

Chan ges in the fund's claim s liability am ount in fiscal years 2001 an d 2002 were 

2001 
2002 

Beginning of 
Fiscal Year  
L/ability 

$514,291 
466,293 

G. Subsequent Events 

Current Year 
Claim s an d 
Chan ges in 
Estim ates 

$1,685,905 
5,477,725 

Claim 
Paym ents 

$1,733,903 
1,942,829 

Balance at 
Fiscal 
Year-end 

$ 466,293 
4,001,189 

In January 2003, the City issued $17,520,000 of General Obligation Refunding Bonds, Series 2003A. 
Th e bonds refunded were $4,865,000 of General Obligation Refunding Bonds, Series 1993 and 
$11,995,000 of General Obligation Bonds Series 1993B. In terest rates on the new bonds are 2.375%  to 
5.00% with a final maturity in 2013. 

In M arch 2003, the City issued $40,735,000 of W ater an d Sewer Revenue Bonds, 2003 Refunding Series 
A. The bonds refunded were the $40,940,000 W ater and Sewer Reven ue Bonds, Refunding Series 
1986A. Interest rates on the new bonds are 4.00% to 5.00%  with a final m aturity in 2014. 
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CITY O F SH REVEPO RT, LO UISIA NA 

NOTES TO RE QUIRE D SUPPLEM ENTARY INFORM ATION 
FO R TH E YEAR ENDED DECEM BER  31, 2002 

(UNAUDITED) 

The inform ation presented in the required supplem entary schedules w as determ ined as part of the actuarial 
valuations at the dates indicated. A dditional information as of the latest actuarial valuation follow s: 

FPRF PPRE  ERS 

Valuation date 12/31/02 12~ I~ 2 12/31/02 

Actuarial cost method Projected unit credit Projected unit Entry age normal cost 
credit 

Am ortization m ethod Level dollar Level dollar  Level dollar 

Rem aini ng am ortization 13 years closed 13 year s closed 30 years open 
period 

A sset valuation m ethod M arket value M ar ket value M ar ketvalue 

Actuarial as sum ptions: 
Investm ent rate of 9% 9%  8.5%  
return* 

Projected salary 
increases* 5% 5%  4.5%  

*Includes inflation at 3.5% 3.5%  3,5%  

Cost-of-living m 1.8%  

adjustments (all but vested term inations) 
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Nonmajor Governmental Funds 
Special Revenue Funds 

Special revenue funds are used for specific revenues that ar e legally restricted to expenditures for 
particular purposes. 

Enrichm ent Fund - This fund is used to account for donations held for the purpose of enrichm ent and 
improvem ent of City facilities and services. 

Riverfront Developm ent Fund- This fund accounts for the collection and disbursem ent of funds from  
the riverfront gam ing activities. 

Police G rants Fund - This fund accoun ts for the collection an d disbursem ent of various state an d 
federal gran ts to the City of Shreveport Police Department. 

D owntown Entertainm ent Econom ic D evelopm ent Fund - Thi s fund is used to account for 
increm ental sales tax revenues collected from  the developm ent area to prom ote developm ent of the area 

an d associated projects. 

Redevelopment Fund - This fund is used to acquire and lan d bank vacant adjudicated property for 
future redevelopment projects an d to acquire other property for current redevelopment projects in 
redevelopm ent ar eas. 

Environm ental G rants Fund - Thi s fund accounts for gr ants received for Brownfields as sessm ent, 

cleanup loan  fund, job training, and economic development. 

Capital Projects Funds 

Capital projects funds are used to account for the acquisition and construction of major capital facilities 
other than  those finan ced by proprietary funds. 

M iscellaneous G eneral Obligation Bond Funds - These funds are used to account for bonds issued 
for the purpose of constructing and/or improving streets, public safety , drainage systems, waste 
disposal, parks, an industrial park, an d a Sportran  m aintenan ce facility. 

M iscellaneous Capital Projects Fund - This fund is used to account for various projects funded by 
m iscellan eous sour ces other than  general obligation bonds. 

1998 G eneral O bligation Bond Fund - Thi s fund is used to account for bonds issued for the purpose 
of constructing and/or improving public safety, parks an d recreation, streets, the Riverfront, and 
drainage system s. 

1999 G eneral O bligation Bond Fund - This fund is used to accoun t for bonds issued for the purpose 
of constructing an d/or improving public safety, parks and recreation, streets, the Riverfront, an d 
drainage system s. 

2001A General O bligations Bond Fund - This fund is used to account for bonds issued for the 
purpose of constructing and/ or improving public saf ety, parks an d recreation, streets, an d drainage 
system s. 
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ASSETS 
Cash and cash equivalents 
Invesunenta 
ACCOunts ~ eivablo, net 
Due from ot~  governments 
Due from other funds 
Assets held for resale 
Total assets 

CITY OF SHREVEPORT, LOUISIANA 
COM BINING BALANCE SHEET 

NONM AJOR GOVERNM ENTAL FUNDS 
DECEM BER 31, 2002 

Special Revenue Funds 
Downtown 

Entertainment 
Economic 
Development Redevelopment Enrichment 

Riverfront 
Development 

$ 534,206 $ 4,259,904 
554,492 4,421.674 

1,300,028 

LIABILITIES AN D FUND 
BALANCES  

Liabilities: 
Accounts payaMe $ 
Due to other funds 
Deferred revenue 
Total liabilities 

Police 
Grants 

$ 96,980 $ 13,480 $ 8,835 $ 
100,662 13,992 9,171 

642 
550~017 

85,538 
50,944 

$" i13,010 $ 68,950 

408 $ 26,604 $ 1,250 $ 
1,772,472 

408 I,~9,076 ),250 

Fund balance: 
Reserved  for: 
Encumbrances 49,289 43,043 364,034 
Assets held for resale 

Unreserved: 
Designated for ~ubsequent 
year's expenditures 

Unreserved, undes/gnated  
Total fund balance 

1,039,001 

1,0~8,29o 

8,139,487 383,017 113,010 

8,182,530 747,051 i13,010 

Envirotmeatal 
Grants Total 

-  $ 

252,220 

$ 

68,950 

4,913~05 
5,099,991 
1,300,670 
~02,237 
85,538 

13,502 $ 41,764 
238,718 2,011,190 

252,220 2,052,954 

168,720 

--  (168,720) 
68,950 

625,086 
68,950 

9,674,515 

--  (168,720) 
10,199,831 

Totalliabilitiesandfundbalance $_  1,088,698 $ 9981,606 $
. 

748~301 $ 113,010 $ 68950-- $ 252~2~ _0 $ 12~25278. . 5 

The accompanying notes are an integral part of the financial statements. 
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Capital Project Funds 
M iscellaneous 
General 
Obligation 
Bond Funds 

$ 3,394,131 
3,522,556 

27,673 

28,256 

M iscellaneous 
Capital 
ProJects 
Fund 

1998 
General 
Obligation 
Bond Fund 

1999 
General 
Obligation 
Bond Fund 

2001A 
General 
Obligation 
Bond Fund Total 

$ - $ 3,519,229 $ 6,847,790 S 14,327.075 
1,189,004 3,652,872 7.107.837 16.968,385 

1,173,802 

1~67,637 
444,537 
19,185 

1,531,359 

1,892,835 

5,~ 1~57 

$ 369,598 
1,591,447 

1,~ 1,045 

222,202 

179,559 

~ 1o761 

-. 13,447,261 

$ 7,1"~ I~01 $ 27402888 $ 31,295,460 

$ 467,308 $ 

~7,3o8 

5,475,835 

6.~ ,793 

42,040 $ 403,853 
28,256 
52,508 
122,804 

623,355 

L027,208- 

$ 28,088~25 
32,440,654 

27,673 

14,649,319 

$ 75~0-5,871 

$ 2,350:36 
2,687,595 
71,693 

5,109,724 

98,013 2,955,286 8,052,88 

27,182,071 27,312,966 

" 

27,~0,084 30,~-8,252- 

62,043,266 

70,096,147 

Tota l 

Nonmajor 
Governmenta l 

Funds 

$ 33,001,630 
37,540,645 
1,328,343 
802,237 

14,734,857 
50,944 

$ 87,458~656 

$ 2,392,2OO 
4,698,785 
71,693 

7,162,678 

8,677,967 
68,950 

71,717,781 
(,168,720) 

80,295,978 

6~972r616 $ 2~362,806 $ 7~172~101 $ 27402888 $ 31,295~460 $ 75,205~871 $ 87,458,656 
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REVENUES 
Intergovernmen tal 
Gaming 
Investment earnings 
M iscellaneous 
Total revenues 

CITY OF SHREVEPORT, LOUISIANA 
COM BINING STATEM ENT OF RE VENUES, EXPENDITURES, AN D CHANGES IN FUND BALANCE 

NONM AJOR GOVERNM ENTAL FUNDS 
FOR THE YEAR ENDED DECEM BER 31, 2002 

EXPENDITURES 
Current: 
General govemmem 
Public safety 
Culture and recreation 
Economic development 

Capital outlay 
Bond issuance costa 
Total expenditures 
Excess (deficiency) of revenues 
over (undeO expenditures 

Special Revenue Funds 

Enrichment 

31,605 
385,852 
417.457 

221,566 
18,368 

239,934 

Riverfront 

Development 
Police 
Grants 

-- $ 1,334,435 $ 
5,052,411 
329,012 
854,880 

16,236,303 

3,197,406 

3.197A06 

17,792 
10,783 

1,363,010 

Downtown 
Entertainment 
Economic 
Development Redevelopment 

Environmental 
Grants 

-  $ -- $ 375,098 $ 1,709,533 

837 
85,538 
86,375 

250 
55,153 
55.403 

60,817 

60,817 

177,523 13,038,897 49,575 86,375 (5,414) 

OTHER FINAN CING SOURCES (USES) 
Transfers in - -- 103,400 - 
Transfers out -- ( l 0,649,139) -- - 
Total other financing sources and uses~  (10,649,139) IO3,400 - 
Net change in fund balances ]~7,523 2,389,758 152,975 86,375 

Fund balances-beginning 910,767 5,792,772 594,076 26,635 
Fundbalances-ending $ 1~088,290 $ 8,182,530 $ 747,051 $ II3,010 

The accompanying notes are an integral part of the finmacial statements. 
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(5,414) 
74,364 

$ 68~950 $ 

15,052,411 
379,496 
1,392,206 
18,533,646 

1,535,001 
18,368 

3,633,32I 

5,~'6,690 

13,346,956 



Capital Project Funds 
M iscellaneous 
General 
Obligat~a 
Bond Funds 

88.936 $ 
. 

197.687 
111,968 
398,591 

M bcellancous 
Capital 

Fund 

1998 
General 
Obligation 
Bond Fund 

-  $ - $ 

390,028 262~085 
1.000 

391.028 

1999 
General 
Obl ation 
Bo nd Fund 

891,977 
492 

892.469 

2801A 
General 
Obllgation 
Bond Fund Total 

Total 
No,major 

GovernmeBtal 
Funds 

$ 88,936 $ 1,798,469 
--  15,052,411 

2,256,219 2,635,715 
113,460 1,505,666 

2,458,615 20,992,261 

298,462 -- ~- 298.462 298,462 
--  --  1,535,001 
--  --  18,368 

3,633,321 
7,028,196 3,238,193 3,363,407 1,257,371 3.341,982 18,229,149 18,229,149 
-  4,500 - - (I,738) 2+762 2,762 
7~26,658 3242693 3,363,407 1,257,371 3,340,244 18,530,373 23,717,063 

(6,928,067) (2.851,665) (3,101,322) (364,902) (2,825,802) (16,071.758) (2,724,802) 

4,157,010 1,726,180 711+927 423,877 
(771,125) (263,3_07) (901,664) (3,758.873) 
3,385,885 1.462,873 (189,737) (3,334,996) 
(3,542,182) (1,388,792) (3,291,059) (3,699,898) 
8,983.439 1,790~553 9,995,852 30,979.982 

$ 5~44 i T257 $ 401,761 $ 6,704,793 $ 27,~ 84 

7,018,994 
(5,694,969) 
L324,025 

7,122,394 
(16,344,108) 
(9,221,714) 



REVENUES 

Investment earnings 

Gaming 
M iscellaneous 

Total revenues 

CITY OF SHREVEPORT, LOUISIANA 

RIV ERFRONT DEVELOPM ENT 

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL ON BUDGETARY BASIS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

Budgeted Am ounts 

Original 

EXPENDITURES 

Current: 
Economic development: 

Salaries, wages and employee benefits 

M aterials an d supplies 

Contractual services 

Other charges 

Total expenditures 

Excess of revenues over expenditures 

OTHER FINANCING USES 

Transfers out 

Total other finan cing uses 

Net change in fund balance 

Fund b~ances-beginning 

Fund balances-ending 

Net chan ge in fund balance 

(Budget basis) 
Adjustments: 

Encumbrances 

Net change in fund balance 

(GAAP basis) 

400,000 

3,775,000 
855.000 

5.030.000 

237,200 

5,008 

1,653,230 

2,412,200 

4,307,638 

10,722,362 

(9,759,500) 
(9,759,500) 

962,862 

5,792,772 

The accompanying notes are an integral part of the financial statements. 

Final 

400,000 

4,575,000 
g55.000 

15,830,000 

249,200 

5,008 

1,103,230 

2,512,200 

3,869,638 

,960,362 

(10,721,500) 
(10,721,500) 
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Actual 

A m ounts 

Budgetary 
Basis 

329,012 

5,052,411 

854,880 

16,236,303 

250,217 

1,647 

672,317 
2,316,268 

3,240,449 

2,995,854 

(10,649,139) 
(10,649,139) 

,238,862 2,346,715 

5,792,772 5,792,772 

7.031.634 $ 8,139,487 

2,346,715 

43.043 

Variance W ith 

Final Budget 

Positive 

(Negative) 

(70,988) 
477~11 
(12o) 

406,303 

(1,017) 
336l 

430,913 

195,932 

629.189 

035.492 

72,361 

72,361 

1,107,853 



Nonmajor Enterprise Funds 

Enterprise funds are used to account for the acquisition, operation, and m aintenance of facilities and 
services which ar e entirely or predom inan tly self-supported by user charges. The operations of 
enterprise funds ar e accounted for in such a m anner as to show a profit or loss sim ilar  to com par able 
private enterp rises. 

Shreveport A rea Transit System  - This fund accoun ts for the activities necessary to provide bus 
service for the residents of the City. 

G olf- This fund is used to account for the operations of the City's three golf courses. The fund's 
operations are finan ced by greens fees, golf equipm ent rentals, m erchan dise sales, m em berships, an d 
concession sales to the public. 

D ow ntow n Parking Fund - This fund is used to account for par king revenues to prom ote im proved 
parki ng facilities in the downtown ar ea. 
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ASSETS 

Current Assets: 
Cash and cash equivalents 

Investm ents 

Receivables, net 
Due from other funds 

Due from other governments 

Inventories 

Prepaid items 

Total current as sets 

Noneurrent Assets: 

Capital Assets: 

Land 
Construction in process 

Buildings 

Improvements other than buildings 

Equipment 
Less accumulated depreciation 

Total noncurrent assets 

Total assets 

LIABILITIES 

Current Liabilities: 
Accounts payable 

Accrued  liabilities 
Due to component unit 

Deferred revenue 

Compensated absences 

Total current liabilities 

Noncurrent Liabilities: 
Compensated absences 

Total noncurrent liabilities 

Total liabilities 

NET ASSETS 

Invested in capital as sets, net of related  debt 

Unrestricted 

Total Net Assets 

The accompan ying 

CITY OF SHREVEPORT, LOUISIANA 

COM BINING STATEM ENT OF NET ASSETS 
NONMAJOR ENTERPRISE FUNDS 

DECEM BER 31, 2002 

Shreveport 

Area Transit 

System 

327,728 

124,410 

118,384 

103,969 

373,604 

241,612 

76.720 

2,366,427 

1,940,408 

282,885 

8,212,089 

10,809,800 

(10,171,026) 
11,074,156 

13,440,583 

159,264 

587.199 

68.129 

914,592 

914,592 

1,074,156 

1.451.835 

$ 12~525,991 

notes are an integral part of the financial statements. 
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Golf 

44,942 

42,912 

1,009 

5,326 

04,189 

268,833 

548,665 

393,175 

(503,101) 
707,572 

811.761 

17,195 

10.713 

44,376 

13,395 

85,679 

37.792 

37,792 

123A71 

707,572 

(19,282) 
$ 688,290 

Downtown 

Parking 

243,934 

253,197 

497,13 

497.131 

.~ 

32,617 

32,617 

32,617 

464,514 

$ 464,514 

Total 

Nonmajor 
Enterprise 

Fends 

616,604 

420,519 
119,393 

1,103,969 

373,604 

256,938 

76,720 

2,967,747 

1,940A08 
282,885 

8,480,922 

548,665 

11,202,975 

(10,674,127) 
11,781,728 

4,749,475 

176,459 

597,912 

32,617 
44,376 

181,524 

1,032,888 

37,792 

37.792 

1,070,680 

11,781,728 

1,897,067 



 

CITY OF SHREVEPORT, LOUISIANA 
COM BINING STATEM ENT OF REVENUES, EXPENSES, 

AND CHANGES IN FUND NET ASSETS 
NONM AJOR ENTERPRISE FUNDS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

OPERATING REVENUES 
Charges for services $ 
M iscellaneous 

Total operating revenues 

OPERATING EXPENSES 
Personal services 
Contractual services and other expenses 
Utilities 
Repairs and maintenance 
M aterials and supplies 
Depreciation 

Total operating expenses 

Operating income (loss) 

NONOPERATING REVENUES 
(EXPENSES) 

Investm ent earn ings 
lntergovemmen tal 

Total nonoperating revenues (expenses) 
Income (Joss) before contributions 
and transfers 

Capital contributions 
Transfers in 
Change in net assets 

Total net assets-beginning 
Total net assets-ending 

Shreveport 
Area Transit 

System 
Downtown 
Parking 

Total 

Nonmajor 
Enterpr~e 
Funds 

2,037,695 $ 1,270,873 $ 657,619 3,966,187 
22,478 36,757 

2,060,173 1,307,630 657,619 

5,050,693 
1,442,665 
99,392 
30,924 

1,216,677 
724,980 

8,565,331 

(6,505,158) 

2,380,720 
2,380,720 

(4,124,438) 
213,439 

3,800,527 

(110,472) 
12,636,463 

$ 12,525,991 

The accompan ying notes are an integral part of the financial statements. 

878,442 
241,328 
77,199 
9,914 

20~283 
90.700 

1.497.866 

391,404 

391,404 

59,235 

4.025.422 

5,929,135 
2,075,397 
176,591 
40,838 

1,416,960 
815,680 

10,454,601 

(190,236) 266,215 (6,429,179) 

2,574 

2,574 

(187,662) 
6.198 

(181,464) 
869.754 

12,437 

12,437 

278.652 

278,652 
185,862 

115 

15,011 
2,380,720 
2,395,731 

(4,033,448) 
219,637 

3,800,527 

(13,284) 
13,692,079 
13,678~795 
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Internal Service Funds 

Internal service funds are used to account for the financing of goods and services provided by one 
departm ent or agency to other departm ents or agencies of the City, an d to other governm ent, on a cost 
reim bursem ent basis. 

Em ployees H ealth C are Fund - This fund is used to account for dental care claim s by the em ployees 

Retained Risk Fund - This fund is used to account for self-insurance activities involving property 
dam age, worker's com pensation and general liability claim s. 

Fleet Services Fund - This fund is used to account for maintenance of the City 's fleet with the 
exception of Fire, Sportran, an d Airport. 



ASSETS 
Current Assets: 
Cash and cash equivalents 
Investm ents 
Receivables, net 
Due from other funds 
Inventories 
Prepaid items 
Total current assets 

Noneurrent Assets: 
Capital Assets: 
Land 
Buildings 
Equipm ent 
Less accumulated depreciation 
Total noncurrent assets 
Total assets 

LIABILITIES 
Current Liabilities: 
Accounts payable 
Accrued interest payable 
Due to other funds 
Compensated absences 

Claims and judgments 
Notes payable 
Total current liabilities 

Noneurrent Liabilities: 
Com pensated absences 
Total noncurrent liabilities 
Total liabilities 

NET ASSETS 
Invested in capital assets, net of related debt 

Unrestricted (deficit) 
Total net assets 

CITY OF SHREVEPORT, LOUISIANA 
COM BINING STATEM ENT OF NET ASSETS 

INTERNAL SERVICE FUNDS 
DECEM BER 31, 2002 

Em ployees 
Health Care 

6,690,816 $ 
21,142 
150,302 

6,862,260 

Retained 
Risk 

5,665,976 $ 
5,881,143 

3,551,023 

213,953 
15,312,095 

14,192 

(11,629) 
2,563 

15,314,658 

18,000 12,440 

4.001.189 

4.019.189 

4.019.189 

2,843,071 
$ 2~843,071 

The accompanying notes are an integral part of the financial statements. 

2,534 
6,713,339 

6,728,313 

6,739,322 

2,563 
8,572,773 

$ 
.8,575 33,~ 6 

Fleet 
Services 

213,369 

213,369 

62,000 
913,088 

1,197,255 

(1,494,725) 
677,618 
890,987 

82,000 
359 

124,019 
16.020 

32,600 
254,998 

66,933 
66,933 
321.931 

645,018 

(75,962) 
$ 569.056 

Total 
InternalServ ice 

Funds 

12,356,792 
5,902,285 
150,302 

3,551,023 
213,369 
213,953 

22,387,724 

62,000 
913,088 

1,211,447 

(1,506,354) 
680,181 

23,067,905 

112,440 
359 

124,019 
18,554 

10,714,528 
32,600 

11,002,500 

77,942 
77,942 

11,080,442 

647,581 
11,339,882 

$ 11r987~463 



OPERATING REVENUES 
Charges for services 
M iscellaneous 

Total operating revenues 

CITY OF SHREVEPORT, LOUISIANA 
COM BINING STATEM ENT OF RE VENUES, EXPENSES, 

AND CHANGES IN FUND NET ASSETS 
INTERNAL SERVICE FUNDS 

FOR THE YEAR ENDED DECEM BER 31, 2002 

OPERATING EXPENSES 
Personal services 
Contractual services and other expenses 
Utilities 
Repairs and maintenan ce 
M aterials and supplies 
Claims 
Depreciation 

Total operating expenses 

Operating income (loss) 

NONOPERATING REVENUES 
(EXPENSES) 

Investmen t earnings 
Interest expense 

Total nonoperating revenues (expen ses) 
Income (loss) 

Capital contributions 
Change in net assets 

Total net assets-beginning 
Total net assets-ending 

Em ployees 
Health Care 

6,366,795 
5,512 

6,372,307 

61,141 
1,629,741 

3,013 
5,477,725 

Retained 
Risk 

7,773,057 
250.949 

8.024.006 

237,483 
1,108,737 

5,344 
9,271,456 

1.419 

Fleet 
Services 

3,592,818 

Total 
Internal Service 

Funds 

17,732,670 
86,258 342,719 

3,679,076 18,075,389 

1,445,586 
124,376 
51,584 
690,906 

1,152,163 

67.124 

7,171,620 10,624,439 3,531,739 

1,744,210 
2,862,854 

51,584 
690,906 

1,160,520 
14,749,181 

68,543 

21,327,798 

(799,313) (2,600,433) 147,337 (3,252,409) 

54,578 

5~578 
(744,735) 

(744,735) 
3,587,806 

$ 2~843~071 

410,714 

410,714 

(2,189,719) 

(2,189,719) 
10,765,055 

$ 8,575~336. 

The accompanying notes are an integral part of the financial statements 
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(11,058) 
(1l,O58) 
136,279 

831 
137.110 
431,946 

$ 569,056 

465,292 
(11,058) 
454,234 

(2,798,175) 
831 

(2,797,344) 
14,784,807 
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D iscretely Presented C om ponent U nit 

This special revenue fund accounts for receipts and disbursements which occur in conjunction with 
coordinating City planning, preparing and enforcing zoning law s, and keeping City annexation policies 
current. 
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A SSETS 
Cash and cash equivalents 
Investm ents 

Total assets 

CITY OF SHREVEPORT, LOUISIANA 
M ETROPOLITAN PLANNING COM M ISSION 

BALANCE SH EET 
DECEM BER 31, 2002 

LIABILITIES AND FUND BALAN CES 
Liabilities: 

Accounts payable 
Due to other govern m ents 

Total liabilities 

Fund balan ce: 
Reserved for encum brances 
Unreserv ed, undesignated 

Total fund balan ce 

Am ounts reported for the M etropolitan  Planning Comm ission in the Statement of Net Assets 
for component units are different because: 

18,376 
19.032 
37.408 

223 
37,185 
37,408 

1,026 

(1,026) 

Capital assets reported in govern m ental activities are not financial assets an d, therefore, 
are not reported in govermnental funds. 1,055,043 

N et assets 

The accompanying notes are an  integral part of the finan cial statements. 
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REVENUES 
Intergovernm ental 
M iscellaneous 

Total revenues 

CITY OF SHREVEPORT, LOUISIANA 
M ETROPOLITAN  PLANNING COM M ISSIO N 

STATEM ENT OF RE VENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCE 

FOR TH E YEAR END ED DECEM BER 31, 2002 

EXPENDITURE S 
General governm ent 

Total expenditures 

Deficiency of revenues under expenditures 

OTH ER FINANCING SOURCES 
Paym ent from City of Shreveport 

Net chan ge in fund balance 

Fund balan ce - beginning 

Fund balance - ending 

Am ounts reported for the M etropolitan Planning Comm ission in the Statem ent of Activities 
for com ponent units are different because: 

Goverrmaental funds report capital outlays as expenditures. However, in the Statem ent 
of Activities, the cost of those assets is allocated over their estim ated useful lives an d 
reported as depreciation expense. 

Capital outlay 
Depreciation expense 

Chan ge in net assets 

The accom pan ying notes are an integral part of the financial statem ents 
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160,000 
82,804 
242,804  

1.127.616 

1.127.616 

(884,812) 

884.812 

34,795 

(63,120) 



 



Statistical Section 

This section, which is com posed of accounting and non-accounting data, is presented in order to provide 
the reader with additional inform ation as an  aid to understanding the financial activities of the City. 
M any of these tables present data from outside the accounting records; therefore, the Statistical Section 

data has not been subjected to independent audit. 
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Fiscal 
Year 
Ended 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

CITY OF SHREVEPORT, LOUISIAN A 
GENERAL GOVERNMENTAL EXPENDITURES BY FUNCTION (1) 

FISCAL YEARS ENDED DECEM BER 31, 1993 THROUGH DECEM BER 31, 2002 

General 
Governm ent 

$21,456,008 

27,358,947 

30,888,942 

26,545,711 

Public 
Safety 

Pu blic 
W orks 

Health and 
W elfare 

Cultural an d 
Recreation 

$47,276,791 $18,074,328 $328,122 $8,088,751 

48,624,309 25,239,599 

51,541,031 25,988,243 

55,035,600 25,579,678 

26,236,171 59,057,314 25,059,130 

29,394,166 

29,851,439 

57,472,321 24,683,745 

62,695,370 24,008,583 

31,160,204 (2) 60,899,205 27,090,411 (3) 

26,846,543 

24,673,122 

63,779,843 27,155,205 

68,731,189 28,580,522 

Un~iudited - see accompanying independent auditor's report. 
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403,518 

359,734 

419,927 

191,991 

390,998 

411,809 

674,884 

493,450 

483,659 

9,238,424 

10,029,829 

10,472,199 

9,545,451 

9,968,862 

10,785,474 

10,606~83 

11,475,437 

11,350,929 



 

Comm unity 
Developm ent 
and Housing 

Economic 

_
Deyelopment 

Econom ic 

Opportun!!}: 
Capital 
Outlay 

Debt 
Sen'ice Total 

$3,183.606 $1 088,307 $4,023,777 $1.439,455 $18,565,685 SI23,524,830 

6,297,506 1,745,045 3,674,523 8,150.156 20,145,759 15(I,877,786 

3,598,589 2,267,197 3 366,535 2,295,908 21,350,303 151,686,311 

4 ,__ __~ 996,,544 1,488,155 3.131,617 3,149,422 20,403.603 148,452,456 

3,285,455 1,744,973 3,269,045 353,402 25,752,678 154,495,610 

4,483.770 3 831,019 3.361,290 361,857 85,487,894 219,435,922 

5,549.549 4 616.895 3,773,472 1,907,644 29,892,194 173,492,429 

5,460,123 3,328,~ 1 9 ~*0 341 

8,883,571 3,558,794 2,749.050 

3.851,432 4,703,913 3,481,716 

(4) 39,513,016 180,953,148 

43, I 15,634 188,057,527 

4" 91"~ "~09 188,768,684 

G ENERA L G OVERNM ENTA L 
EXPENDITURES BY FU NCTIO N 

2002 2001 

[] General Government f'J Cultural and Recreation [] Economic Developmenl 
Public Safety 1~ Community Development and i"1 Economic Opportunity 

[] Public Works Housing 'uI Debt Service 
r Healtl~ and Welfare 
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Fiscal 
Year 
Ended 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

CITY OF SHREVEt)ORT, LOUISIANA 
GENERAl. FUND EXPENDITIJRES BY F~_~'CTION 

FISCAL YEARS ENDED DE('EN~ ER 31, 1993 TItROUGH DECEM BER 31. 2002 

General 
Govern ment 

Public 
Safet7 

l'ublic 
W orks 

Cultural and 
Rccrealion Total 

$20,344,665 $46.353.1162 $1.8.074.328 $7.952,053 $92.724,108 

26,520,075 

27,319,896 

24,014.575 

23,758,250 

26,966,957 

27,166,380 

48,516,948 

53,197,365 

53.172,987 

56,553,595 

53.632,769 

60.206.574 

25,239,599 9,093,322 109,369,944 

25,988,243 9,816,436 116,321,940 

25.579,678 11/,366,928 113,134,168 

25,059,130 

24,683,745 

9,503,975 114,874,950 

9,727,748 115,011,219 

24.008,583 10,633,296 122,014,833 

29,514,391 (1) 59,596,830 27.090,411 (2) 10,470,289 126,671,921 

24,663,594 61,812,341 27,155,205 11.026,051 124,657.191 

22,754.069 67,196,188 28,580,522 II,242,651 |29,773,430 

(1) Begimting in 2000, general govern ment expenditures for component units are reported as payments 
to component units and included within total expenditures rather than transfers. 

(2) Begriming in 2000, 1i-ighways and Streets and Sanitation were combined for reporting as Public W orks 

tJnaudited - see accompanying independent auditor's report. 

GENERAL FUND EXPENDITURES BY FUNCTION 

t993 1995 1997 1999 2001 
1994 1996 1998 2000 2002 

[] General Government [] 
M Public Safety [] 

Public W orks 
Cultural and Recreation 
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Fiscal 
Year 
Ended 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

CITY OF SHREVEPORT, LOUISIANA 
GENERAL FUND TAX  REVENUES BY SOURCE 

FISCAL YEARS ENDED DECEM BER 31, 1993 THROUGH DECEM BER 31, 2002 

Property 
Taxes 

Sales 
Taxes 

Franchise 
Taxes Total 

$15,471,677 $54,896,273 $5,193,743 $75,561,693 

16,051,393 59,074,258 5,044,039 80,169,690 

16,470,366 62,230,417 5,214,852 83,915,635 

16,604,762 65,023,983 5,460,427 87,089,172 

17,230,847 63,815,812 5,860,234 86,906,893 

17,828,743 67,778,596 5,868,658 91,475,997 

17,832,604 71,113,334 5,854,875 94,800,813 

18,195,958 75,548,503 6,570,678 100,315,139 

19,572,536 75,481,654 7,086,954 102,141,144 

19,305,868 75,971,486 6,351,685 101,629,039 

Unaudited-see accom panying independent auditor's report. 

G ENERAL FUND TAX REVENUES BY SO URCE 

1993 1995 1997 1999 2001 
1994 1996 1998 2000 2002 

PropeRy Taxes m Sales Taxes ~ Franchise Taxes 
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Fiscal 
Year 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

CITY OF SHREVEPORT, LOUISIANA 
ASSESSED AND ESTIM ATED ACTUAL VAL UE OF TAXA BLE PROPERTY 

FISCAL YEAR S ENDED DECEM BER 31, 1993 THROUGH DECEM BER 31, 2002 

Assessed 
Value 

$711,696,460 

736,649,960 

763,224,730 

792,161,740 

832,135,880 

854,888,230 

855,952,380 

898,928,580 

937,275,970 

946,647,780 (1) 

Estimated 
Actual 
VaLue 

$6,027,866,720 

6,193,177,580 

6,430,617,133 

6,659,115,987 

6,943,578,693 

7,126,400,840 

7,143,817,833 

7,527,501,313 

7,888,214,320 

8,137,515,920 

Ratio 
Assessed Value 
to Estim ated 
Actual Value 

11.8%  

11.9 

11.9 

11.9 

12.0 

12.0 

12.0 

11.9 

11.9 

11.8 

Note: 

Assessed values are established by the Caddo Parish Tax As sessor on January I of each year at approxim ately 
10-25% of assumed m arket value. A revaluation of all pro perty is required to be com pleted no less than every 
4 year s. The last revaluation was completed for the roll of January 1, 2000. The next revalua tion will be 
completed as of January 1, 2004 for the 2004 tax  roll. 

(I) Included in the total assessed value of property within the City is $8,096,520 of assessed value which has 
been adjudicated to Caddo Parish. 

Unaudited - see accompanying independent auditor's report. 

ASSESSED & ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY 

993 1994 1995 1996 1997 lg98 199g 2000 2001 2002 

IB Assessed Vmlue ~ Estimated Actual Value 
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CITY OF SHREV EPO RT, LOUISIANA 
SU M M ARY O F AD V ALO REM  TAX  M ILLAG E RA TES 

(TAX RATE PER $1,000 ASSESSED VALUE) 
FISCAL YEARS EN DED DECEM BER 31, 1993 THROUGH DECEM BER 31, 2002 

2002 2001 2000 1999 1998 1997 1996 1995 1994 1993 

Debt Service (1) $30.54 $30.54 $30.54 $30.54 $30.54 $30.54 $30.54 $29.67 $29.67 $29.67 

General Alimony (2) 12.13 12.13 12.13 12.32 12.32 12.32 12.32 12.65 12.65 12.65 

Police Three-Platoon 
System (2) 1.73 1.73 1.73 1.76 1.76 1.76 1.76 1.81 1.8 l 1.81 

Police and Fire Uniforms 
& Equipment (3) 1.31 

Salary & Wage Schedule (3) 1.31 

Street Improvements (3) 1.31 

Employee Benefits (3) 1.99 

1.31 

1.3l 

1.31 

1.99 

1.31 

1.31 

1.31 

1.99 

Parks & Recreational 
Facilities (3) .98 .98 .98 

Total 

1.33 

1.33 

1.33 

2.02 

1.33 

1.33 

1.33 

2.02 

1.33 

1.33 

1.33 

2.02 

1,33 

1,33 

1.33 

2.02 

1.37 

1.37 

1.37 

2.07 

1.37 

1.37 

1,37 

2.07 

1.37 

1.37 

1.37 

2.07 

1.00 1.00 1.00 1.00 1.03 1.03 1.03 

$51.30 $51.30 $51.30 $51.63 $51.63 $51.63 $51.63 $51.34 

(1) Political subdivisions in Louisiana are required to levy taxes without limitation at such rates as 
may be necessary to service general obligation bonds. 

(2) City Council is authorized by Louisiana Constitution to levy , after public hearing by a two- 
thirds  affi rm ative vote, a millage rate of up to, but not in excess of: 
(a)12.65 mills for General Alimony 
(b) 1.81 mills for Police Three-Platoon System 

(3) Special millage approved by referendum and must be reapproved by referendum every 5 years. 
(Last submitted and approved on July 19, 1997). 

Unaudited - see accom panying independent auditor's report. 
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N am e 

CITY OF SHREVEPORT, LOUISIA N A 
PRIN CIPAL TAX PAYERS 
DECEM BER 31, 2002 

Assessed Value Tax Am ount 

1. Southwestern Electric Power Company $37,568,300 $1,927,254 

2. BellSouth  

3. Harrah's 

4. Hibern ia N ational Bank 

5. AM South Bank 

6. Ban k One 

7. W al-M art 

8. Calum et Lubricants 

9. First Cellular 

10. Reliant Energy Arkla 

24,897,520 1,277,243 

19,098,020 

12,973,800 

12,185,100 

8,904,650 

8,071,590 

6,466,830 

5,082,530 

5,046,190 

979,728 

665,556 

625,096 

456,809 

331,748 

331,748 

260,734 

258,870 

Total am ount for ten principal taxpayers 140,294,530 7,114,786 

Total for rem aining taxpayers 806,353,250 41,448,301 

Total am ount for all taxpayers $946,647,780 

Unaudited - see accompanying independent auditor's report. 
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$48,563,087 

Percentage of 
As sessed Value to 
Total As sessm ent 

14.8 

85.2 

100.0%  



Fiscal 
Year 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

CITY OF SHREVEPORT, LOUISIANA 
SPECIAL ASSESSM ENT BILLINGS AND COLLECTION S 

FISCAL YEARS ENDED DECEM BER 31, 1993 THROUGH DECEM BER 31, 2002 

Am ount of 
Installm ent 
A ssessm ents 

Due 

$68,619 

41,088 

26,034 

20,009 

2,800 

2,667 

2,533 

2,133 

2,267 

6,238 

Total 
Revenue 
Collected 

Unaudited - see accompanying independent auditors report. 
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$79,173 

75,637 

58,564 

33,034 

19,758 

7,170 

12,167 

14,111 

32,562 

9,236 

Percentage 
of Revenue 

To Assessm ents 
Due 

115.4% 

184.1 

225.0 

165.1 

705.6 

268.8 

480.3 

662.6 

1,436.3 

148.1 
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Fiscal 
Year 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

CITY OF SHREVEPORT, LOUISIANA 
RA TIO OF NET GENERAL BONDED DEBT TO ASSESSED VALUE 

AN D NET BOND ED DEBT PER CAPITA 
FISCAL YEARS ENDED DECEM BER 31, 1993 THROUGH DECEM BER 31, 2002 

Population 

194 186 

201 365 

195 815 

201 270 

201 568 

201 325 

201 500 

Assessed 
Value 

Gross 
Bonded 
Debt(2) 

Debt 
Service 
Fund 

Net 
Bonded 
Debt 

$711,696,460 $150,795 449 $10,563,368 $140,232,081 

736,649,960 167,982 060 12,009,477 155,972,583 

763,224,730 158,594 682 15,273,631 143,321,051 

792,161,740 164,515 766 20,788,205 143,727,561 

832,135,880 175,120 595 22,628,716 152,491,879 

854,888,230 242,896 510 23,942,397 218,954,113 

855,952,380 268,296 958 27,428,681 240,868,277 

200 145 898,928,580 258,856,631 28,977,467 229,879,164 

20l 059 937,275,970 278,641,502 33,982,628 244,658,874 

201,100 (1) 946,647,780 (3) 264,673,234 37,297,993 227,375,241 

Ratio of Net 
Bonded Debt 
to A ssessed 

Value 

19.7%  

21.2 

18.8 

18.1 

18.3 

25.6 

28.1 

25.6 

26.1 

24.0 

Note: 
(1) Source: Treasurer of the State of Louisiana 
~2) Includes all general obligation bonds payable from assessed property taxes in their original principal amount 

outstanding. Included in this amount is $480,769 payable by the W ater an d Sewerage Fund. 
(3) Included in the total assessed value of property within the City is $8,096,520 of assessed value which has been 

adjudicated to Caddo Parish. 

dnaudited - see accom panying independent auditor's report. 
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Net 
Debt Per 
Capita 

$722 

775 

732 

714 

757 

1,088 

1,195 

1,149 

1,217 

1,131 



 

CITY OF SHREVEPORT, LOUISIANA 
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES 

FOR GENERAL BONDED DEBT TO TOTAL GENE RA L GOVERN M ENTAL  EXPENDITURES 
FISCAL  YEAR S ENDED DECEM BER 31, t 993 THROUGH DECEM BER 31, 2002 

Fiscal 
Year Principal 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

Interest and 
Other Costs 

Total 
Debt 
Service 

Total 
General 

Govemmental 
Expenditures 

$8,88t,482 $9,684,203 $18,565,685 $123,524,830 

9,028,328 11,117,431 20,145,759 150,877,786 

9,783,852 11,566,450 21,350,302 151,686,311 

9,673,370 10,730,233 20,403,603 148,452,456 

11,407,584 14,345,094 25,752,678 154,495,610 

l 4,175,866 71,312,028 85,487,894 219,435,922 

12,101,307 17,790,887 29,892,194 I73,492,429 

22,581,167 16,931,849 39,513,016 180,953,148 

26,360,l 11 16,755,523 43,115,634 188,057,527 

26,100,991 16,811,211 42,912,202 188,768,684 

Unaudited - see accompanying independent auditor's report. 

DEBT SERVICE TO GENERAL GOVERNMENTAL EXPENDITURES 

1993 1995 1997 1999 2001 
1994 1996 1998 2000 2002 

! Debt Service ~ General Governmental Expenditures 
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Debt Service 
as a 

Percentage 
of General 
Expenditures 

15.0% 

13.4 

14.I 

13.7 

16.7 

39.0 

17.2 

21.8 

22.9 

22.7 
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Fiscal 
Y ear 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

Sources 

CITY OF SHREVEPORT, LOUISIANA 
DEM OGRAPHIC STATISTICS 

FISCAL YEARS ENDED DECEM BER 31, 1993 THROUGH DECEM BER 31, 2002 

Popul~ion 

194,186 

201 365 

195 815 

201 270 

201 568 

201 325 

201 500 

200 145 

201 059 

201,100 (1) 

M edian 
Age 

33.2 

33.4 

33.3 

33.3 

34.3 

34.3 

34.5 

34.5 

35.4 

35.0 (2) 

School 
Enrollment(3) 

48,795 

49,310 

49,139 

48,843 

48,018 

46,832 

46,011 

45,120 

44,943 

44.722 

(1) Treasurer of the State of Louisiana 
(2) Center for Business Economic Research, Louisiana State University - Shreveport 
(3) Caddo Parish School Board 
(4) Louisian a Department of Labor 

Unaudited - see accom panying independent auditor's report 
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UNEM PLO YM ENT RATE 
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Unemployment 
Rate(4) 

6.3%  

6.7 

5.6 

6.3 

5.8 

4.7 

3.6 

4.9 

7.1 

6.6 



Fiscal 
Year 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

CITY OF SHREVEPORT, LOUISIAN A 
PROPERTY VALUE, CONSTRUCTION

, AND BANK DEPOSITS 
FISCAL YEARS ENDED DECEM BER 31

, 1993 THROUGH DECEM BER 31, 2002 

Commercial Construction(l) Residential Construction(i) 
Num ber Number 
of Units Value of Units Value 

$24,778,625 

28,406,873 

33,923,714 

43,539,539 

119,502,459 

I14,443,170 

147,216,441 

72,305,845 

57,699,144 

100,925,424 

184 

233 

249 

276 

235 

258 

378 

355 

374 

448 

Property Value(2) 
Comm ercial Residential 

$24,360,780 $3,234,028,120 $2,793,838.600 

33,893,896 3,400,207,880 2,792,969,700 

34,100,257 3,530,817,633 2,899,799,500 

37,707,516 3,624,132,887 3,034,983,100 

37,121,897 3,848,666, I93 3,094,912,500 

40,088,629 3,980,958,240 3,145,442,600 

50,678,841 

56,689,353 

3,967,175,833 3,176,642,000 

4,124,484,713 3,403,016,600 

56,942,287 4,431,493,320 3,456,721,000 

72,277,725 4,605,346,320 3,532,169,600 

Bank deposits are not disclosed
. Several banks in the City are part of statewide banking operations

, and they are not able to isolate the deposits within the City of Shreveport
. 

Sources: 

(1) Permit and Inspection's Annual Reports 
(2) Estimated appraised value from the City of Shreveport Revenue Division's Tax Summary 

Unaudited - see accom panying independent auditor's report
. 
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Date of settlem ent 

Date of incorporation 

Form  of govern m ent 

Date established 

Area-square m iles 

CITY OF SHREVEPORT, LOUISIANA 
M ISCELLANEOUS STATISTICS 

DECEM BER 31, 2002 

Lane m iles of paved streets 

Police protection: 
Num ber of policemen & officers 

Fire protection: 
Num ber of firemen & officers 

Em ployees: 
Classified, appointed, elected, and exempt 
(exclusive of fire and police) 

Recreation: 
Parks - Number of acres 
Num ber of playgrounds 
Num ber of picnic areas 
Num ber of m unicipal golf courses 

Num ber of street lights 

W ater storage tanks: 
Num ber of storage tanks 
Total capacity of water storage tanks  

M unicipal water plant: 
N um ber of accounts 
Daily average consum ption 
M iles of water mains 

Sewers: 
Num ber of accounts 
Daily average influent flow 
M iles of sewer mains 

M iles ofdrainage ditches 
Paved 
Non-paved 

Unaudited - see accompanyin g independent auditor's report. 
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1835 

1839 

M ayor-Council 

1978 

119 

1,564 

M unicipal 
581 

M unicipal 
566 

1,898 

3,181 
43 
34 
3 

29,433 

13 
35,500,000 gallons 

65,000 
33,000.000 gallons 

1,060 

63,000 
48,000,000 

1,030 

408 
930 



CITY O F SH REVEPO RT, LO UISIANA 

OM B Circular A -133 Reports 

D ecem ber 31, 2002 

(W ith Independent Auditors' Reports Thereon) 
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333 Texas Street, Suite 1900 

Shreveport, LA 71101-3692 

Independent A uditors' Report on Com pliance and on Internal Control 
Over Financial Reporting Based on an Audit of Financial Statem ents 
Perform ed in Accordance W ith Government Auditing Standards 

The Honorable M ayor and M embers of the City Council 
City of Shreveport, Louisiana: 

W e have audited the finan cial statements of the City of Shreveport, Louisiana as of and for the year ended 
Dec ember 31, 2002, an d have issued our report thereon dated M arch 28, 2003. W e conducted our  audit in 
acc ordance  with auditing standards generally acce pted in the United States of Am erica an d th e stan dards 
applicable to finan cial audits contained  in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

Com pliance 

As part of obtaining reasonable assurance about whether the City of Shreveport, Louisian a's finan cial 
statem ents ar e flee of m aterial m isstatement, we perform ed tests of its complian ce with certain provisions 
of laws, regulations, contracts, an d gran ts, noncomplian ce  with which could have a direct an d material 
effect on the determ ination of finan cial statement amounts. However, providing an  opin ion on complian ce 

with those provisions was not an objective of our audit an d, accordingly, we do not express such an  
opinion. Th e results of our  tests diselosed instances of noncomplian ce th at are required to be repo rted 
under Government Aud iting Standards and which are described in the accompan ying schedule of findings 
an d questioned co sts as items 02-1 an d 02-2. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered the City of Shreveport, Louisian a's internal control 
over f'man cial repo rting in order to determine our auditing procedures for th e purpose of expressing our 
opinion on th e finan cial statements an d not to provide assuran ce  on the internal co ntrol over finan cial 
reporting. Our  co nsideration of intern al control over financial reporting would not necessar ily disclose all 
matters in internal control th at m ight be material weaknesses. A material weakness is a condition in which 
th e design or operation of one or more of the internal control components does not reduce to a relatively 
low level the risk th at misstatements in am ounts that would be material in relation to th e finan cial 
statements being audited may occur an d not be detec ted with in a timely pe riod by employees in th e normal 
co urse of perform ing their assigned functions. W e noted no matters involving th e internal control over 
finan cial reporting an d its operation that we co nsider to be material weaknesses. However, we noted oth er 
matters involving th e intern al co ntrol over finan cial reporting, which we have reported to man agement of 
the City of Shrevepo rt, Lo uisian a in a separate letter dated M arch 28, 2003. 



This report is intended solely for the information and use of th e M ayor and City Council members, audit 
subcomm ittee, management, the State of Louisiana Legislative Auditor, an d federal awarding agencies and 
pass-th rough entities and is not intended to be an d should not be used by an yone other than th ese specified 
parties. 

M arch 28, 2003 
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333 Texas Street, Suite 1900 

Shreveport, LA 71101~3692 

Independent Auditors' Report on Com pliance W ith Requirem ents Applicable to 

Each Major Program and Internal Control Over Compliance in Accordance 
W ith OM B Circular A-133 and Schedule of Expenditures of Federa l Aw ards 

The Honorable M ayor and M embers of the City Council 
City of Shreveport, Louisiana: 

Com pliance 

W e have audited the complian ce of the City of Shreveport, Louisiana with the types of complian ce 
requirements describe d in the US. Offi ce of Management and Budget (OMB) Circular A-133 Complian ce 
Supplement that are applicable to each of its major federal programs for the year ended December 31, 
2002. The City of Shreveport, Louisiana's major federal programs are identified in the summary of 
auditors' re sults section of the accompanying schedule of findings and questioned costs. Compliance with 

the requirements of laws, regulations, contracts, and grants applicable to each of its major federal 
programs is the responsibility of the City of Shreveport, Louisiana's man agement. Our responsibility is to 
express an  opinion on the City of Shreveport, Louisiana's compliance based on our audit. 

W e conducted our  audit of complian ce in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to finan cial audits contained in Government Auditing 

Standards, issued by the Comptroller General oftbe United States; an d OMB Circular A-133, Audits of 
States, Local Governments, wad Non-Profit Organ izations. Those standards and OMB Circular A-133 
require th at we plan  and perform th e audit to obtain reasonable assurance about wheth er nonco mpliance 
with th e types of co mpliance re quirements referred to above th at co uld have a direct an d material effect on 

a major federal program occurred. An audit includes examining, on a test basis, evidence about the City of 
Shr eveport, Louisiana's complian ce with th ose requirements an d performing such oth er procedures as  we 
considered necessary in the circum stances. W e believe th at our audit provides a reas onable bas is for our  
opinion. Our audit does not provide a legal determ ination on the City of Shreveport, Louisiana's 
compliance  with  those requirements. 

In our opinion, the City of Shreveport, Louisiana complied, in all material respects, with the requirements 
referred to above that are applicable to each of its major federal program s for the year ended December 31, 
2002. However, the results of our auditing procedur es disclosed an in stance  of noncomplian ce with those 
requirements, which is required to be reported in accordan ce with OM B Circular A-133 and which is 
described in the acco mpanying schedule of findings an d questioned co sts as item 02-3. 



Internal Control Over Com pliance 

The management of the City of Shreveport, Louisiana is responsible for establishing an d maintaining 
effective internal control over complian ce with requirements of laws, regulations, contracts, an d grants 
applicable to federal programs. In planning and performing our audit, we considered the City of 
Shr eveport, Louisiana's intern al control over compliance with requirements that could have a direct an d 

material effect on a major federal program  in order to determine our auditing procedures for the purpose of 
expressing our opinion on complian ce and to test and report on internal control over compliance in 
accordan ce with OM B Circular A-133. 

W e noted certain matters involving intern al control over compliance an d its operation th at we consider to 
be reportable conditions. Reportable conditions involve matters coming to our attention relating to 
significan t deficiencies in th e design or operation of internal control over co mpliance that, in our 

judgment, could adversely affect the City of Shreveport, Louisiana's ability to administer a major federal 
program  in accordance with the applicable requirements of laws, regu lations, contracts, an d gran ts. 
Reportable conditions are described in the accompan ying schedule of findings an d questioned costs as 
item s 02-3 an d 02-4. 

A m aterial weakness is a condition in which th e design or operation of one or m ore intern al control 
com ponents does not reduce to a relatively low level th e risk th at noncom plian ce w ith  the applicable 

requirements of laws, regulations, contracts, an d grants that would be material in relation to a major 
federal program being audited may occur  an d not be detected within a timely period by employees in the 
normal course of perform ing th eir assigned functions. Our consideration of intern al co ntrol over 
co mplian ce would not necessar ily disclose all matters in intern al control th at m ight be reportable 
conditions and, accordingly, would not necessarily disclose all reportable conditions that are also 
considered to be material weaknesses. However, we believe that none of the reportable conditions 
described above is a material weakness. W e did note oth er matters involving th e intern al control over 
finan cial reporting, which we have reported to management of the City of Shreveport, Louisian a in a 
separ ate letter dated M ar ch 28, 2003. 

Schedule of Expenditures of Federal Awards 

W e have audited the finan cial statements of the City of Shr eveport, Louisian a as of an d for the year ended 
Decem ber 31, 2002, an d have issued our report thereon dated M arch 28, 2003. Our audit was perform ed 
for th e purpose of form ing an  opinion on the financial statem ents taken as a whole. The accompan ying 
schedule of expenditures of federa l awards is presented for purposes of additional an alysis as  required by 
OM B Circular A-133 an d is not a required part of th e financial statements. Such inform ation has been 

subjected to the auditing procedures applied in the audit of the finan cial statements an d, in our opinion, is 
fairly stated, in all material respects, in relation to the finan cial statements taken as whole. 

Th is report is intended solely for the information an d use of the M ayor an d City Council members, audit 
subcommittee, man agement, th e State of Louisian a Legislative Auditor, federal awarding agencies and 

pass-through  entities and is not intended to be and should not be used by anyone other than  these specified  
parties. 

M arch 28, 2003 
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CITY OF SHREVEPORT, LOUISIANA 

Schedule of Expenditures of Federal Awards 

Year ended Decem ber 31, 2002 

Federal Transit Administration - Department 
of Transportation: 
Dire r Programs: 

Federal Transit Capital Investment Grants: 

Sportran 95 Capital Improvements 
Sportran 96 Capital Improvements 
Sportran 97 Capital Improvements 
Sportran  98 Capital Improvements 
Sportran 99 Capital Improvemen ts 
Sportran O0 Capital Improvements 

Sportsen  01 Capital Im provements 

Total Federal Transit Administration - 
Department of Transportation 

U.S. Department of Housing and Urban Development: 
Direct Programs: 

Community Development Block Gr an ts/Entitieman t 
Gran ts: 

Community Development Block Grant 
Emergency Shelter 
Section 108 Loan Guarantees 

HOM E Investment in Affordable Housing 
State Emergency Shelter 

Total U.S. Department of Housing an d 
Urban Developmen t 

U.S. Department of Labor: 
Passed through Louisian a Department of Social 

Services - Office of Family Support- Louisian a 
J.E.T. Program 

Pas sed through Louisiana Departmen t of Labor: 
W elfare to W ork 
W orkforce Investment Act- Adult 
W orkforce Investment Act- Youth 
W orkforce Investmen t Act- Dislocated W orkers 

Total U.S. Departm ent of Labor 

Environmental Protection Agency: 
Direct Programs: 

Brownfield Assessment Grant 
Brownfield Job Training Grant 
Brownfield Economic Development Initiative 
Ozone Flex Gran t 

Total Environmental Protection Agency 

Federal 
CFDA 
number 

20.500 
20.500 
20.500 
20.500 
20.5O0 
20.500 
20.500 
20.500 
20.500 

14.218 
14.218 
14.248 

14.239 
14.231 

Grant 
number 

LA-90-0164/LA-90-2164 
LA-90-0173 
LA-90-0182 & LA-2182 
LA-90-0194FLA-90-2194 
LA-90-0207 
LA-90-0218 & 2218 
LA-03-0088 
LA-90-0237 & 2237 
LA-03-0096 

M C-22-0007 
M C-22-0003 
3-99-M C-22-0007, 
3 -99-M C-22-0007/A 

M C-22-0200 
06542 

17.3556138 3556138 

7.253 
7.255 
7.255 
7.255 

66.8 
66.8 
66.8 
66.8 

N/A 
N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 

Federal 
expenditures 

2,682 
12,630 
1,147 
13,586 
12,224 
57,129 
54,320 

1,707,220 
504 

5,128,901 
176,849 

10,737,987 

16,043,737 

446,585 
153,088 

261,094 

621,049 
706,147 
148,052 
711.983 

63,449 
76,214 
220,143 
13,892 

373,698 

(Continued) 



Grant title 

CITY OF SHREVEPORT, LOUISIANA 

Schedule of Expenditures of Federal Awards 

Year ended December 31, 2002 

Federal Aviation Administration -Department 
of Transportation: 
Direct Programs: 
Airport Improvement Program: 
Lend Acquisition Security Parposes-Reg 
FAR Part 150 Property 

ADA Lifts At Regional Airport 
Downtown Airport Runway 14/32 Overlay 
Access Control System Upgrades - Region 
Rehabilitation of Taxiway A en d F - Region 
Regional Airport M aster Plan Supplement 
Downtown M aster Plan Supplement 
Rehabilitation of Taxiway D - Regional 
Drainage Improvements Safety Area 
Sv~ec per Acquisition 

Total Federal Aviation Administration 
Departanent of Transportation 

U.S. Department of.lustice: 
Direct Program s: 
Edward Byrne M em orial State an d Local Law 
Enforcement Assistance Discretionary 
Granls Programs: 
W eed an d Seed Training 
Weed end Seed Trainlng- Queensborough 
W eed and Seed Special Emphasis 

Bym e Formula Grants: 
Reduction of Crack/Drag Houses 
LIBRS 2.0 

Direct Progr ams: 
Public Safety Partnership en d Commun ity Policing 
Grants: 
Police Block Grant IV, V, VI, and VII 
Shreveport Enforcement Project 01 and 02 
Asset Forfeiture 
Asset Forfeiture - Quecnsborough 
Drag Abuse Resistance Education 
A.F.1.S. 2000 an d 2001 
A.F.I.S. 2002 
Combined Operations Grant 
Knock en d Talk Grant 
Safe en d Sober G-ren t 
Organized Crime Drug Enforcement 
Domestic Violence Assistance Grant 
High Intensity Drug Traflieing 

Federal 
CFDA 
number 

20.106 
20.106 

20.106 
20.106 
20.106 
20.106 
20.106 
20.106 
20.106 
20.106 
20.106 

16.580 
16.580 
16.580 

16.579 
16.579 

16.592 
20.600 

16.999999999 
16.999999999 
16.999999999 
16.999999999 
16.999999999 

16.98-B1-B.07-011 
16.999999999 
16.999999999 
16.999999999 

16.588 
16.999999999 

6 

Grant 
num ber 

3-22-0048-24 
3-22-0048-19,21,22,24,25,26, 
28&29 
3-22-0048-24 
3-22-0047-10 
3-22-0048-30 
3-22-0048-30/3-22-0047 
3-22-0048-31 
3-22-0047-11 
3-22-0048-31 
3 -22-0048-31 
3-22-0048-31 

N/A 
N/A 
N/A 

97-B 1-B.07-0025 
98-B-15-001 

2000/2001 -LB-BX- 1605, 1731 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
98-B1-B.07-011 
N/A 
N/A 
N/A 
N/A 
N/A 

Federal 
expend~ures 

34,110 

2,573,877 
1,472 
3,152 

244,029 
1,505,098 
69,302 
2,700 
41,125 
37,371 

154 

102,968 
103,653 
37,208 

243,829 

44,663 
72 

44,735 

136,786 
51,937 
59,290 
50,169 
94,393 
187,642 
181,070 
41,974 
54,613 
5,628 
3,064 
19,340 
27,486 

(Continued) 



CITY OF SHREVEPORT, LOUISIANA 

Schedule of Expenditures of Federal Awards 

Year ended December 31, 2002 

Grant title 
Federal Emergency M anagement Agency 

Direct Programs: 
Hazard mitigation 
W astewater Treatm ent Plant Expansion 

Total Federal Emergency 
M an agement Agency 

Federal 
CFDA 
number 

83.544 
83.544 

Grant 
num ber 

1269-017S-0 
DR-LA 

U.S. Department of Environmental Quality 
Passed through State of Louisiana Department 
of Environmental Quality - Clean Water 
Program/Sewage System Program 66.458 N/A 

Total Federal Finan cial Assistance 

Se~ accompan ying notes to schedule of expenditures of federal awards. 

Federal 
expendRures 

88,936 
306,834 

395.770 

31,572,000 



(1) General 

CITY OF SHREVEPORT, LOUISIANA 

Notes to Schedule of Expenditures of Federal Awards 

December 31, 2002 

The accompanying schedule of expenditures of federal awards includes the federal grant activity of th e 
City of Shreveport, Louisiana (the City) an d is presented using the modified accrual basis of accounting. 
The information in this schedule is presented in accordan ce with th e requirements of OM B 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organ izations. Th erefore, some 
amounts presented in this schedule may differ from amounts presented in, or used in the preparation of the 
basic fin an cial statements. 

(2) Subrecipients 

Of th e federal expenditures presented in th e schedule, th e City provided federal awards to subrecipients as 
follows: 

Community Development Block Gran t 
HOM E Investment in Affordable Housing 
W elfare to W ork 
W orkforce Investm ent Act 

Federal 
CFDA 
num ber 

4.218 
4.239 
7.253 
7.255 

Am ount 
provided to 
subreeipients 

$ 956,179 
428,596 
220,095 

1,138,908 



CITY OF SHREVEPORT, LOUISIANA 

Schedule of Findings and Questioned Costs 
Year.ended December 31, 2002 

Section 1 - Sum m ary of Auditor's Results 

Financial Statements 

Type of report issued on the basic financial statements: unqualified opinion 

Internal control over financial reporting: 

* M aterial weaknesses identified? N_ ~o 

~ Reportable conditions in internal control were disclosed by the audit of th e basic finan cial statements? 
N one reported 

N oncomplian ce which is material to the basic f'mancial statem ents? N
.__Q 

Internal control over major programs: 

~ M aterial weaknesses identified? N o 

~ Reportable conditions in internal control over major programs? Yes 

Type of auditor's report issued on complian ce for major program s: unqualified opinion 

Any audit findings disclosed that are required to be reported in accordance with section 510(a) of OMB Circular 
A-133? Ye_ ._ _.~s 

Identification of major program s 

14.218 

14.248 

17.255 

Community Development Block Gran t 

Section 108 Loan Guaran tee Progr am  

W orkforce Investment Act: 
Adult, Youth, an d Dislocated W orkers 

Dollar threshold used to distinguish between Type A an d Type B program s: $947,160 

Auditee qualified as a low-risk auditee under section 530 of OM B Circular A-133: N_ .o 

9 (Continued) 



CITY OF SHREVEPORT, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31, 2002 

Section 2 - Financial Statem ent Findings Reported in Accordance with GovernmentAudlting Standards 

Item : 02-1 

Louisiana R.S. 38:2212 states that all public works projects costing $100,000 
or more must be advertised and let by contract to the lowest responsible bidder who had bid according to the 
contract, plan s, an d specifications as advertised. 

Condition: The City of Shreveport received notification through a Louisiana Attorney General's opinion that 
work associated with an environmental remediation plan  which included rem oval of contam inated soil and the 
fill of new material constituted a public work in excess of $100,000 an d should have been bid in accordan ce 
with the Public Bid Law . 

Context: Of th e sixty-three items selected for testing for complian ce with bid laws, no oth er exceptions were 
noted. 

Effect: The City of Shreveport was not in complian ce with th e state statute. 

Cause: Th e City of Shreveport made the judgment that since the public work performed related to and was a by- 
product of the employment of professionals to perform an  environmental study on lan d purchased by the City of 
Shreveport th at th e Public Bid Law requirement was not applicable. 

Recommendation: Th e City of Shreveport should institute a process whereby contracts with multiple aspects 
are evaluated to identify all applicable Public Bid Law requirements. 

Item : 02-2 

R.S. 24:514 requires municipal retirement system funded in whole or part out of public 
funds shall fu rn ish to th e legislative auditor, amm ally, actuarial valuations. Such valuations shall be submitted to 
th e legislative auditor between th e first an d one hundred twentieth day following the close of th e fiscal year of 
th e retirement system . 

Condition: The City of Shreveport has three retirement systems funded in whole or part out of public funds. 
The City of Shreveport did not file the related actuarial valuations with the legislative auditor's office prior to 
the one hundred twentieth day following th e close of the fiscal year of the retirement system . 

Context: Th e City of Shr eveport was not in compliance with the state statute 

Effect: The City of Shrevepo rt is not in complian ce with the state statute. 

Cause: Th e City of Shreveport was not aware of this statute an d had not been contacted concern ing the failure 
to subm it the above-mentioned reports in prior years. 

(Continued) 



CITY O F SH REVEPORT, LO UISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 3 l, 2002 

Recom m endation: The City of Shreveport should take steps to ensure actuarial valuations for the retirement 
systems are subm itted to the legislative auditor between th e first an d one hundred tw entieth day following the 
close of th e fiscal year of the retirement system s. 

Section 3 - Federal Award Findings and Questioned Costs 

Item : 02-3 

Grant: Section 108 Loan  Guaran tee Program 

G rant Num ber: 3-99-M C-22-0007 

Reporting 

Condition: Of the three housing projects to which funds were loaned, one is over two years old. Even though 
reports had been submitted for all projects evidencing meeting occupancy requirements, no verification of the 
Mr. Zion project has been performed. It is the only project over two years old an d subject to verification. 

Effect: The City of Shr eveport had not perform ed appropriate verification procedures to ensure complian ce 

requirements were met by the project. 

Cause: Appropriate procedures are not in place to ensure verification of project submitted reports 

Recommendation: Th e City of Shreveport should implement procedures to ensure compliance requirements 
an d reports from borrowers are verified  an d docum ented. 

Item : 02-4 

Grant: Community Development Block Gran t 

Reporting 

Condition: During our audit we noted  that revenues of the Community Development Block Gran t program, 
which is a reimbursement grant, are not timely reconciled to expenditur es recorded in the general ledger for th e 
same gr ant. 

(Continued) 



CITY OF SttREVEPORT, LOUISIANA 

Schedule of Findings and Questioned Costs 

Year ended December 31, 2002 

Context: Currently, weekly reconciliations of amounts processed by the Community Development Department 
and the general ledger are performed, however, a total reconciliation of each grant has not been performed 
timely. 

Effect: Amounts per the ledger could be misclassifled betw een specific index codes, however, differences in 
total should not be significant. 

Cause: The differences appear to be the result of m iseodings of items on the general ledger which is contributed 
to by th e utilization of numerous index codes for the sam e gr an t progr am . 

Recom m endation: A reconciliation process should be put in place betw een the reimbursement requests an d the 
total expenditures per the general ledger documenting any differences. Each gr ant adm inistrator should be 
responsible for periodically performing th is review to ensure that the am ounts reported on the reimbursement 
requests reflect the am ounts which are being reflected in that particular gran t's expenditure index codes. 
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M arch 28, 2003 

333 Texas Street, Suite 1900 
Shreveport, LA 71101-3692 

M r. Theron Jackson, Chairman 
Audit Subcomm ittee and M embers of the City Council 

City of Shreveport, Louisian a 

Dear M embers: 

f ~7;~ UF 
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03j,'.' f3 ;,~:lO: 12 

W e have audited the f'man cial statements of the City of Shreveport, Louisian a (the City) for the year ended 
Dec em ber 31, 2002, and have issued our report thereon dated M arch 28, 2003. In planning and perform ing 
our  audit of the financial statements of the City, we considered internal control in order to determ ine our 
auditing procedur es for th e purpose of expressing our  opinion on the fmancial statements. An audit does 
not include examining the effectiveness of internal co ntrol an d does not provide assuran ce on intern al 
control. W e have not considered internal control since th e date of our report. 

During our audit, we noted certain matters involving internal control an d other operational matters that are 
presented for your consideration. These comm ents and recomm endations, all of which have been 
discussed with the appropriate members of man agement, are intended  to improve intern al co ntrol or result 
in other operating efficiencies an d are summar ized as follows: 

As has been eommtmicated in prior man agement letters, we noted instances in which revenues of fed eral 
cost-reimbursement type grants did not match the expenditures recorded for the same gran ts. Th e cause of 
th ese differences is not readily determ inable, but could be the result of expenditures being coded to th e 
incorrect gr an t index code or the result of not timely requesting gran t re imbursements. 

W e, again, recommend th at a rec onciliation process be put in place  be tween the reimbursement requests 
an d th e total expenditur es per th e general ledger documenting any differences. Each gran t adm inistrator 
should be responsible for periodically perform ing this review to ensure th at th e am oun ts reported on the 
reimbursement requests reflect th e am ounts which are being reflected in th at particular gr an t's expenditure 
index codes. Based on th ese facts, consideration should be given to centralize gr an t acco unting in th e 
Accounting Division. 

1VIanagem ent's Response - W e agr ee th at th ere are some differences between gr an t revenues an d 
expe nditures. Currently, there are weekly reconciliations by the Department of Community Development 
of transactions processed an d postings to FAM IS. Exceptions noted are co rrected . However, total revenues 
an d expenditures per grants in FAM IS have not been timely reconciled. W e will make a conce rted effort to 
po st revenues timely. 
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Department of Labor (DOL) expenditures and revenues had previously been accumulated manually for 
drawdowns rather th an being generated th rough FAM IS inform ation. Drawdowns are now prepared using 
FAM IS. Also, adding to th e problem are the funding cycles of the W orkforce programs. The Youth 
program begins April I. The Adult an d Dislocated W orkers program s have two funding stream s, one 
beginning July 1 and the oth er beginning October 1. W elfare to work begins July 1 and LAJET begins 
October 1. W ith all these beginning dates with in the sam e calendar year, it required more th an  one index 
code for the sam e activity. W ith such large numbers of index codes on the same activity, it created 
problem s in reconciling transactions. 

Community Development's management is aware of these problems and will continue to work toward a 
total reconciliation in the coming year through coordination with the Accounting Division's fund 
accountant. Each gr ant administrator will meet twice a month with the Bureau Chief of Adm inistration to 
review the reconciliations. 

Depreciation - Dar ing our depreciation testwork, we noted th at, in some cases, when additions are made 
to capital assets, the new depreciation rate per month is not being calculated correctly. W hen additions ar e 
made to an  existing as set, the cost of the addition should be added to the book value of th e original asset, 
and depreciation calculated using th e remaining life of the asset unless the addition extends th e usefu l life. 
In som e instances, we noted th at the additions are being added to the original cost of the asset, and th e 
depreciation rate per month was calculated using the entire life of the original addition. By calculating 
depreciation in th is manner, th e cost of the asset will not be fully depreciated at th e end of its usefu l life. 

M anagem ent's Response - W e agr ee that additions to a previously capitalized as set should carry a life no 
gr eater th an the original as set unless th e life of th at asset is extended. W e will depreciate additions for th e 
balance of th e life of th e original asset. 

Infrastructure Dispositions from Fixed Assets - W e noted that the value assigned to th e infrastructure 
th at was removed from service during 2002 was bas ed on the sam e factors th at were used to value new 
assets that were donated to or annexed by the City during 2002. As a result, as sets ar e removed from the 
fixed asset register at current cost rather th an  depreciated historical cost. Changes should be made to the 
process so th at assets are removed from the fixed asset system at deprec iated historical cost rath er than 
current value. 

M anagem ent's Response - W e agr ee that infrastructure assets should be removed at depreciated 
historical cost. W e Will incorporate this into our retirement process. 
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Aging Schedule - During our testwork of the W ater an d Sewer Aging Schedule, we noted seven 
customers from a sample of 30 that were not aged properly. The majority of the inaccuracies are due to 
manual adjustments being made by Water and Sewer Personnel. When a manual adjustment is made to a 
customer's account, the system adjusts the oldest bill first. The result of the adjustment is that the amount 
the customer owes is classified in th e incorrect category on the aging report. Because the allowan ce is 

calculated based on the aging report, the validity of the allowan ce calculation could be compromised. A 
procedure should be established to monitor the accounts of those customers requiring man ual adjustm ents 
to ensure that the aging is calculated correctly. 

Also during th is testwork, we noted th at the City began allowing customers with large outstanding 
balan ces to enter into deferred payment plan agreements with the City. Customers who wish to enter into 
such a plan, agree to pay a set am ount each month , in addition to the amount owed for the current month's 
usage, in order to pay off th e outstanding balan ce. To enter into such an  agr eement, th e customer must first 
sign a written contract at the W ater and Sewer Customer Service Departm ent. During a review of th ese 
contracts, we noted th at there is no consistent management review of the deferral process. It appeared th at 
any customer service representative is allowed to set up a customer on a deferred paym ent plan. On the 
deferral contract there is a signature line for a member of man agement; however, none of the contracts 
reviewed were approved by someone oth er th an th e customer serv ice representative. The City should 
implem ent procedures to verify that all deferred payment plan contracts are reviewed and approved by a 
member of management. 

M anagement's Response - Man ual adjustments are made by the customer service representatives to the 
appropriate billing period. It is common, on our billing system or any others, for adjustments (just as with 
payments) to hit the oldest accoun ts receivable first. 

On occasions, past bills will be can ce led to correct billing errors and a new bill, derived from an  accurate 
re ading, will hit the current accounts receivable. Once  again, th is should not adversely affect th e 
allowance calculation since it in no way reflects a customer's paym ent history or our ability to collect. 

Currently, customer service representatives must have a supervisor's approval for any contract over four 
month s. Th e Revenue Operations M anager has th e authorization to approve contracts over six months and 
th e Customer Serv ice  M anager, twelve month s. Any request for contracts over tw elve months will be 
authorized by the department head unless otherwise instructed. 

A copy of each contract is forwarded to th e Administrative Assistant in Customer Serv ice for filing. 
Effective M onday, M ay 19, 2003, the Revenue Operation's M anager will review and execute each 
contract initiated by custom er serv ice representatives. The Customer Service M an ager will review and 
execute each contract initiated by Revenue Operations M anagers. Th e original copy will be filed by th e 
Adm inistrative Assistant an d sent to Records M anagement at th e end of the year . 

W e are in th e process of revising our written policies an d expect to have them completed by th e end of 
M ay 2003. 
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Route Rotation - At the present time Port Cities employees read the same route each cycle unless special 

eireumstances arise (i.e., sick, vacation, etc.). While effieieneies are gained by not rotating routes, the 
potential for true non-reads, inaccurate reads, or fraud is increased. Contractually obligating Port Cities to 
rotate routes on a quarterly basis would decrease th e potential for these activities. 

M anagem ent's Response - W e are in the process of revising th e meter reading coutract for 2004. W e will 
recommend route rotation at this time. However, due to th e significant turnover in personnel the contractor 
incurs, there is a risk th at they may not read the meter an d th is could create an other problem . 

Spot Checking - At the present time, abnormally high volume exceptions appear ing on th e Revenue 

Administration Hi/Lo report are rechecked by City employees. The majority of this report, as well as the 
Customer Service Hi/Lo report, is made up of zero co nsumption readings. Zero consumption bills are 
normally can celled an d billed the following month . Legitimate zero consum ption readings could occur due 
to a broken meter, a blocked meter, or simply low customer usage. The potential exists for illegitimate 
zero consum ption readings to be reco rded in the handhelds by meter readers. Spot checking of zero 
consumption readings, by City personnel, immediately after the first read is perform ed by Port Cities 
would help to identify, correct, and reduce illegitimate zero consumption reads. 

M anagem ent's Response - W e have reduced th e volume of zero consumption accounts with the updating 
of back logged work orders. W e are looking into the feasibility of requesting Data Processing to 
implement work orders each time an account has  a "0" read. 

W e noted instances in which projects remained in the construction-in-progress category for significant 
periods of time after the project was complete. A project remains in the construction-in-progress category 
until the Accounting Division receives a certificate of completion from the Engineering Office. At that 

time, the project is moved from the construction-in-progress category to the appropriate depreciable fixed 
as set category where it will be depreciated for th e remainder of its useful life. It appear s that this process is 
not being perform ed timely, 

As reported in the prior year letter, we recomm end that th e Accounting Division review the Construction- 
In-Progress schedule on a periodic basis. For those projects that appear to be complete, the Accounting 
Division should contact the Engineering Offi ce an d determ ine the status of the project. For those projects 
which are complete, the Acco unting Division should request of the Engineering Offi ce th at a certificate of 
completion be promptly processed. The Accounting Division should perform a follow-up procedur e to 

ensure this process is complete an d then remove the project from the construction-in-progress category to 
the appropriate depreciable asset category. As a result of the delay in moving completed projects to the 
deprec iable category, depreciation may not be accurately stated. 

M anagement's Response - W e agree that some projects have remained in construction-in-progress 
pe nding receipt of the applicable completion certificate. Th e Accounting Division monitored projects 
through out the year and requested a status report from Engineering. Some completion certificates were 
rec eived prior to year end an d some in 2003. In order to alleviate th is problem , we will transfer th e cost of 
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apparently complete projects to capital assets pending receipt of the completion certificate so the asset can 
be depreciated. 

During 2002, the City chan ged trustees for its defined benefit pension plans. Certain information was not 
readily attainable from the new reporting format an d as a result, we were unable to obtain an  accurate 
reconciliation of unrealized gains and losses on the investm ents for the year. 

W e recomm end th at procedures be instituted requiring a monthly reconciliation of all trust statement 
activity to the amounts recorded in the general ledger. This reconciliation should evidence the resolution 
of any differences or undocumented items an d he reviewed by someone other th an  the preparer. 

M anagement's Response - W e agree that three of th e eight investm ent statements had unreconciled 
difference s. The differences exist be cause of the chan ge in th e statement format from th e previous year . 
The Accounting Division has always reconciled the statements to the general ledger each month . W e 
currently hope to have th ese three statement form ats chan ged by the beginning of th e fourth quarter of 
2003 in order to fully reconcile them to the general ledger. 

W e were not able to verify th at the reconciliation proce ss was being reviewed by someone other than the 
preparer. Per discussion with Accounting Department personnel, such a review is often performed, but th e 
reviewer does not document such review. W e recomm end that bank reconciliations be reviewed by 
someone at least one level above th e preparer and that th e reviewer initial the reconciliation to indicate 
that such a review has been perform ed. 

M anagem ent's Response - W e agree that reviews of reconciliations were not documented by a signature. 
All fu ture reconciliations will be reviewed by someone at a higher level an d documented that such review 
has ta ken place. 

During our review of th e Small Pur chase Procurement Card policy an d th e card pur chases, we noted that 
one of the cardholders is also the department card administrator. W e recommend the City revise its 
procedur es to ensure that someone reviews the procurement/travel card expenses of the department card 
adm inistrator when th at person has  expenses of his/ha r own. 

M anagem ent's Res ponse - W e agr ee that cardholders who are also department card adm inistrators 
should have th eir card purchases reviewed. Procedures will be  initiated on M ay 8, 2003 requiring this 
review an d docum entation by someone other than  th e department card adm inistrator when the 
administrator has purchas es on his/her own card. 



M r. Theron Jackson, Chairm an 
Audit Subcomm ittee and M embers of the City Council 

City of Shreveport, Louisiana 
M arch 28, 2003 
Page 6 

The City has certain residential areas that are termed "Gated Communities" where the City maintains the 
streets but access may be lim ited to the public. This is in conflict with Attorney General Opinion No. 01- 
229. The City is also currently the defendant in a lawsuit challenging the legality of these Gated 
Communities. The issue identified in the Attorn ey General Opinion is that by spending public funds to 
maintain streets that are not accessible to the public, the City may be in violation of Article 7, Section 14 
of the Louisian a Constitution of 1974. Depending on the outcome of this litigation, the City may be 
required to chan ge its policy with respect to allowing Gated Communities. 

M anagement's Response - The City will chan ge its policies on Gated Communities if required to do so 
as a result of a final ruling from a court of competent jurisdiction. 

Our audit procedur es are designed primarily to enable us to form  an opinion on the finan cial statements, 
and therefore may not bring to light all weaknesses in policies or procedures that may exist. W e aim, 
however, to use oar knowledge of the City's organ ization gained during our work to make comments and 
suggestions that we hope will be useful to you. 

W e would be pleased to discuss th ese comments an d recommendations with you at any time 

This report is intended solely for the information an d use of the M ayor and City Council members, audit 
subcomm ittee, man agement, th e State of Louisiana Legislative Auditor, federal awarding agencies an d 
pass-through entities an d is not intended to be an d should not be used by an yone other than these specified 
parties. 

Very truly yours, 



Item : 01-1 

Item : 01-2 

Item : 01-3 

A) 

B) 

D) 

A) 
B) 

C) 
D) 

CITY O F SH REVEPORT, LO UISIANA 

Status of Prior-year Single A udit Findings 

Y ear ended D ecem ber 31, 2001 

Nam e of Cont act Responsible - Jessica M addox, Customer Service M anager - 
Offi ce of W ater and Sewer 
Corrective Action Planned - M eter reading is currently contracted out to Port 
City Utilities. They have begun to get stability with their meter readers and 
are now seeing m ore quality readings. The num ber of misread meters are 
beginning to reduce. Part of their contract is to ensure that the high/low 
report is reviewed prior to uploading the readings into the system . 
Com pletion Date - W ithin 90 days m isread m eters should be reduced 
drastically and the high/low report should be reviewed and any bad readings 
corrected prior to uploading into th e system . 

Corrective Action - The high/low report is now being reviewed prior to 

uploadhlg into the system and adjustments have been greatly reduced, 

Nam e of Contact Responsible - Shreveport Transit M an agem ent
, Inc. 

Corrective Action Planned - Shreveport Tran sit M an agement
, Inc. entered 

into a Louisiana Public Collateral Security Agreement with AM South Bank 
to collateralize funds held with them . The fu nds on deposit and the collateral 
am ount will be m onitored to ensure that the collateral is adequate. 

Completion D ate - M ar ch 2002. 
Corrective Action - All fu nds ar e collateralized, and a review is made on a 
regular basis. 

A) Nam e of Contact Responsible - Purchasing Agent 
B) Corrective Action Planned - The Community Development Department has 

been advised that purchases made for a subrecipient must follow the bid law s. 
C) Completion Date - June 6, 2002 
D) Corrective Action - Bid procedures for equipment purchases greater than 

$15,000 for subrecipients are being followed as well as for City-wide 
purchases. 



Item : 01-4 

Item : 01-5 

Item : 01-6 

CITY OF SH REVEPORT, LOUISIA NA 

Status of Prior-year Single A udit Findings 

Year ended Decem ber 31, 2001 

A) Name of Contact Responsible - Purchasing Agent 
B) Corrective Action Planned - All buyers have been instructed to place ad dates 

ontheir desk calendars and on their electronic calendars to that they can make 

sure that they appear in the official journal. 
C) Completion Date - M arch 31, 2002 
D) Corrective Action - All advertisements are being monitored to be sure they 

appear in the official journal. 

A) Name of Contact Responsible - Pension Manager 
B) Corrective Action Planned - Actuarial reports will be filed within 120 days 

of the fiscal year end December 3 I, with th e legislative auditor. 
C) Completion Date - To be completed for the year 2001 as soon as the reports 

are available. Future years will be within 120 days of year end. 

D) Corrective Action - The actuarial valuations were submitted for 2001. The 
2002 actuarial valuations were submitted aider the deadline on M ay 20, 2003. 
The Pension manager had not been inform ed of the due date. 

N ame of Contact Responsible - Deputy Director of DOS - Offi ce of Public 
W orks 
Corrective Action Planned - W orksheets compiled and submitted to FEM A 
representatives will require written reconciliations concerni ng any item s 
submitted that are returned with any changes. 
Completion D ate - June 6, 2002 
Corrective Action - There have not been any rec ent requests to FEM A, but 
reconciliations ar e to be perform ed on an y future requests. 



Item : 01-7 

Item : 01-8 

A) 

B) 

c) 
D) 

CITY O F SH REVEPO RT, LOUISIA NA 

Status of Prior-year Single A udit Findings 

Y ear ended Decem ber 31, 2001 

N ame of Contact Responsible - Resident M anager or Assistan t Resident 
M anager 
Corrective Action Planned - Requests for reimbursements will be reviewed 
and approved by the Resident M an ager or Assistan t Resident M anager to 
ensure costs being reimbursed have, in fact, been incurred an d paid prior to 
reimbursem ent. 
Completion D ate - June 6, 2002 
Corrective Action - Requests for reimbursem ents are currently reviewed an d 
approved prior to submission. 

Nam e of Contact Responsible - Bureau Chief 
Corrective Action Planned - The departm ent has a central filing system 
where all pertinent docum ents are filed. Effective imm ediately, a copy of all 
worksheets supporting the LOC will be filed in that system . 
Completion Date - January 2002 
Corrective A ction - All w orksheets supporting reimbursem ent on the LOC 
reports ar e being filed in th e central filing system . 



Item : 02-01 

Item : 02-02 

Item : 02-03 

Item : 02-04 

A) 
B) 

A) 
B) 

c) 

A) 
B) 

C) 

CITY O F SHREVEPO RT, LO UISIANA 

C orrective A ction Plan 

Y ear ended D ecem ber 31, 2002 

Nam e of Contact Responsible - Purchasing Agent 
Corrective Action Planned - The Purchasing Agent has advised all 

department heads tha t an improvement to a public works project, including 
the cost of ha uling dirt, in excess of $100,000 must be publicly bid. 
Completion Date - M ay 30, 2003 

N am e of Contact Responsible - Pension M anager 
Corrective Action Planned - Actuarial reports will be filed within 120 days 
of the fiscal year December 31, with the legislative auditor. 
Com pletion Date - M ay 20, 2003 

N am e of Contact Responsible - Economic Developm ent Specialist 
Corrective Action Planned - Procedures have been established requiring 

monitors to monitor each project annually as part of the review process. All 
reports submi tted will be checked for accuracy and applicable verifications. 
Completion D ate - M ay 16, 2003 

N am e of Contact Responsible - Bureau Chief 
Corrective Action Planned - Reconciliations are to be perform ed through a 
coordinated effort with the Accounting Division. Each gran t administrator 
w ill m eet twice a m onth w ith the Bur eau Chief to review  the reconciliations. 
Completion Date - M ay 16, 2003 an d retroactive to the beginning of 2003 


