
 



 



JO H N STO N , PERRY, JO H N SO N & A SSO CIATES, L.L .P. 

JULIAN IL JOIlNSTON, CPA 
ROW LANI) IL FERRY, CPA, Ai'C 
CIlARI.I,.'S L. JOHNSON, JR., CPA 

A. RENA IIO LLING SW O RTII, CI'A 
JAY ||EI(;~|ES, C['A 
LARRY B, PERKINS, CI'A 
VIOI,ET M , RO USSEI,, CI'A 

Certified Public Accountants 
3007 Arm arld Street 

t~onroe, Louisiana 7"~ 203 
Telephone (318 322-5156 or 318 323-1411 

Facsimile (318) 323-6331 

June 7, 1999 

IN DEPENDEN T A UDITORS ' REPORT 

Board of Directors 
Monroe-West Monroe Convention and 

V isitors Bureau of Ouachita Parish 
Monroe, Louisiana 

~ Accounting & Auditing 
~ H.U.D. Audits 
- Non-P[ofit Organizations 

~ BuBIness & Financial Planning 
~ Tax Preparation & Planning 

- individual & Partnership 
- Corpo~ate & Fiduciary 

~ Bookkeeping & Payroll Services 

We have audited the accompanying general purpose financial statements 
o f the M onroe-West M onroe Convention and V isitors Bureau of Ouach ita 
Parish as of and for the year ended December 31, 1998, as listed in the 
table of contents . These financial statements are the responsibility of! 
the Bureau 's management . Our responsib ility is to express an op inion on 
these general purpose financial statements based on our audit . 

We conducted our audit in accordance with generally accepted auditing 
standards and Governm ent Auditinq Standards issued by the Comp troller 
General of the United States. Those standards require that we p lan and 
perform the audit: to obtain reasonab le assurance about whether the 
financial statem ents are free ef m aterial m isstatem ent . All aud it 
includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements . A~l audit also includes 
assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement 
presentation . We believe that our audit provides a reasonable basis fox 
our opinion . 

In our opinion, the financial statements referred to above present 
fairly, in all material respects, the financial position of the Monroe- 
West Monroe Convention and V isitors Bureau of Ouachita Parish as of 
DeceH@ er 31, 1998, and the results of its operations for the year then 
ended in conformity with generally accepted accounting princip les . 

Our audit was made for the purpose of forming an opinion on the general 
purpose financial statem ents o f M onroe-W est M onroe Convention and 
Visitors Bureau of Ouachita Parish taken as a whole . The accompanying 
supplemental information included in the report is presented for the 
purpose of additional analysis and is not a required part of the 
genera], purpose financial statements. The supplemental information has 
been subjected to the auditing procedures applied in the audit of the 
general purpose financial statements and, in our opinion, is fairly 
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REPORT ON COM PLIANCE AND ON INTERNAL CONTROL OVER 
FINAN CIA L REPORTING BA SED ON AN  AUDIT OF FINANCIA L STA TEMENTS 

PERFORM ED IN A CCORDANCE W ITH GOVERNMENT AUDITING STAN DARDS 

Board of Directors 
Monroe-West Monroe Convention and 

Visitors Bureau of Ouachita Parish 
H onroe, Lou isiana 

We have audited the general purpose financial statements of the Monroe- 
West Monroe Convention and Visitors Bureau of Ouachita Parish as of and 
for the year ended December 31, ]998, and have issued our report 
thereon dated June "7, 1999. We conducted our audit in accordance with 
generally accepted auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States 

Comp liance 

As part of obtaining reasonable assurance about whether the Monroe-West 
H onroe Convention and Visitors Bureau of Ouachita Parish's general 
purpose financial statements are free of material misstatement, we 
performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have 
a direct and material effect on the determ ination of financial 
statement amounts . However, providing an opinion on compliance with 
those provisions was not an objective of our audit and, accordingly, we 
do not express such an op inion . The results of our tests disclosed no 
instances of noncompliance that are required to be reported under 
Government Auditing Standards . 

Internal Control Over Financial Remortin 

In planning and perform ing our audit, we 
Monroe Convention and V isitors Bureau of 
control over financial reporting in order 
procedures for the purpose of expressing 
purpose financial statements and not to 
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internal control over financial reporting . Our consideration of the 
internal control over financial reporting would not necessarily disclose 
all matters in the internal control over financial reporting that m ight 
be a material weakness. A material weakness is a condition in which the 
design or operation of one or more of the internal control components 
does not reduce to a relatively low level the risk that m isstatements 
in amounts that: would be material in relation to the general purpose 
financial statements being audited may occur and not be detected w ith in 
a timely period by emp loyees in the normal course of performing their 
assigned functions . We noted no matters involving the internal control 
ov er financial reporting and its operation that we consider to be 
material weaknesses . 

This report is intended for the information of the audit comm ittee, 
management, and others within the organization . However, this report is 
a matter of public record and its distribution is not lim ited . 

JOHNSTON , PERRY, JOHNSON & A SSOCIA TES , L .L .P . 
CZRT IFIED PUBL IC ACCOUHT~ qT S 
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EXHIBIT B 
MONROE-WEST M ONROE CONVENTION AN D V ISITORS BUREAU O F OUACHITA PA R ISH 

MONROE, LOUISIANA 
COMBINED STATEMENT OF REVENUES, EX PENDITURES, AND CHA/~GES 

~N FUND BAL~dqCES--ALL GOVERNMENTAL FUND TYPES 
FOR THE YEA R ENDED DECEMBER 31 , 1998 

REVEN UES 

Hotel-Motel Occupancy Tax 
Hotel-Motel Sales Tax Rebate 
Miscellaneo~s Revenues 
Interest .. . 

TOTAL REVENUES 

EX PEN DITURES 

Personal Services 
Salaries - Regular 
Other Compensation 
FICA T axes 
Retirement Fund Expense 
Unemployment Benefits 
Other Related Benefits 

Travel 
Travel and Convention Solicitation 
Gasoline and Related Expenses 
Auto Repairs and Maintenance 

Operating Expenses 
Advertising 
Convention Services 
Gasoline 
M iscellaneous Advertising 
Printing 
Photegraphies 
Insurance l Other than Personal 
Maintenance of Property and Equiplnent 
Rentals and Related Expenses 
Dues and Subscriptions 
Postage 
Telephone 
Other Operating Expenses 
Utilities 
ProfessioNal Organizations 
Local Mileage 

Supp lies 
Office Supplies 

FUND TYPE 
GENERAL 

382,046 
759,033 

1,242 
46,128 

1,188,449 

155,363 
17 ,370 
2 ,635 

11,326 
662 

16,155 

23,570 
3,841 
1,49G 

108,322 
28,708 

74 
2,170 

48,649 
1,524 
9,266 

14,273 
7 ,040 
4,238 

12,377 
13,303 
37,503 
7,043 

23,593 
1,533 

TOTA L S 

(MEMORANDUM 
1998 1997 

382,046 
759,033 

1,242 
46,128 

354,075 
616,747 

1,863 
31,376 

1 ,188 ,449 1,004 ,061 

155,363 
17 ,370 
2 ,635 

11,326 
662 

16,155 

23,570 
3,841 
1,490 

108,322 
28,708 

74 
2,170 

48,649 
1 ,524 
9,266 

3.4,273 
7 ,040 
4,238 

12,377 
13 ,303 
37,503 
7,043 

23,599 
1,533 

152,101 

3 
i0 
I 

13 

049 
794 
044 
026 

21., 016 
i, 657 
!,170 

90,901 
10,492 

4,641 
82,761 
8 ,096 

10 ,930 
12,133 
23,247 
3 ,999 

13,620 
12 ,562 
33,805 
6,263 

i0,J78 

2,367 2,367 2,568 

The accompanying notes are an integral part of these financial statements 
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EXHIBIT B 
(Continued) M

ONROE-W EST M ONROE CONVENTION AN D V ISITORS BUREAU O F OUACHITA PA RISH 

MONROE, LOU ISIANA 
COMBINED STATEMENT OF REVENUES, EXPENDITURES

, AN D CHANGES 
IN FUN D BA LAN CE S--A LL GOV ERNM ENTA L FUN D TYPES 

FOR THE YEAR ENDED DECEMBER 31, 1998 

EXPENDITURES(Continued 

Supplies (Continued) 
Operating Supplies 

Other Charges 
Miscellaneous 
Collection Fe 
Special Promo 

Charges 

Capital Outlays 
Household Equipment 
Office Equipment 
Leasehold Improvement 
Capital Lease - Work-in-Process 

TOTAL EXPENDITURES 

EXCESS (DEFICIENCY) OF REVENUES OVER 
EXPENDITURES 

OTHER FINANCING SOURCES 
Proceeds of Bonds 

TOTA L OTHER FINAN CING SOURCES 

OTHER FINAN CING USES 
Colmmunity Improvements 

TOTA L OTHER FINANCING USES 

EXCESS (DEFICIENCY) 
FINAN CING SOURCES 

OTHER (USES) 

OF REVENUES AND OTHER 
OVER EXPENDITURES AN D 

FUN D BA LANCES - BEGINNING OF Yg~ R 

PRIOR PERIOD A DJUSTMENT 

FUND BALANCES - END OF YEAR 

FUND TYPE 
GENERAL 

TOTALS 
NEMORANDUM ONLY 
1998 1997 

1,872 1,872 872 

7,692 
38,322 

496 
4,000 

79,765 

5,860 
3,240 
7,530 
5,400 

160,000 
90.764 

959,336 

7,692 
38,322 

496 
4,000 

79,765 

5,860 
3,240 
7,530 
5,400 

160, 
90, 

000 
764 

4,950 
101,742 

5]0 
4,000 

103,040 

7,406 
9,209 

2,250 

959,336 764.032 

229,133 229,]13 240,029 

- 0- 

0 

0 

0 

2.050.000 

2,050,000 

2.000.000 

2 .000.000 

229,113 229,113 290,029 

961,515 961,515 617,486 

-  54.000 

The accompanying notes are an integral part of these financial statements 
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SCHEDULE 1 
M ONROE -W EST M ONROE CONVENTION AND V ISITORS BUREAU O F OUACHITA PA RISH 

MONROE, LOU ISIANA 
COM BINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES 

IN FUND BALANCES-BUDGET AND ACTUAL 
GOVERNM ENTA L FUN D TY PES 

FOR THE YEAR ENDED DECEMBER 31, 1998 

REVENUES 

Hotel-Motel Occupancy Tax 
Hotel-Motel Sales Tax Rebate 
Miscellaneous Revenues and. lnterest 

TOTAL REVENUES 

EX PENDITURES 

Personal Services 
Salaries and Other Compensation 
PICA Taxes and Retirement Fund 
Unemplo~ nent Benefits 
Other Related Benefits 

Travel 
Travel and Convention Solicitation 
Gasoline and Related Expenses 
Auto Repairs and Maintenance 

Operating Expenses 
Advertising 
Convention Services 
Gasoline 
Miscellaneous Advertising 
Printing 
Photographics 
Insurance, Other than Personal 
Maintenance of Property and 
Equipment 

Rentals and Related Expenses 
Dues, Subscriptions and 
Organizations 

Postage 
Telephone 
Other Operating Expenses 
Utilities 
Local M ileage 

FINAL 
BUDGET 

383,488 
724,664 
47,151 

GENERA L VARIANCE 
FUND FAVORA BLE 

ACTUAL (UNFAVORABLE 

382,046 
759,033 
47 ,370 

1,442 
34,369 

219 

i~1~5~303 L 188,449 33,146 

190,232 
14~593 

685 
15,789 

28,000 
2,286 
2,000 

106,447 
28,700 

2,050 
46,000 
1,800 

13,000 

12,500 
7,500 

27,500 
12,000 
13,500 
33,600 
8,500 

2,600 
2,000 

172,733 
13,961 

662 
16,155 

23,570 
3,841 
1,490 

108,322 
28,708 

74 
2,170 

48,649 
1,524 
9,266 

14,273 
7,040 

27,831 
12,377 
13,303 
37,503 
7 ,043 
1,533 

2,367 
1,872 

17,499 
632 
23 

366 

4,430 
1,585 

510 

1,875) 
8) 

74) 
120) 

2,649) 
276 

3,734 

1,773) 
460 

331) 
377) 
197 

3,903) 
1,457 

1,533) 

The accompanying notes are an integral part of these financial statements 
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SCHEDULE 1 
(Continued] 

M ONROE-WEST M ONROE CONV EN TION AND V ISITOR S BUREAU O F OUA CH ITA PAR IS}{ 
M ONROE , LOU ISIANA 

COM B INED STA TEM EN T O F REVENUE S , EX PEND ITURE S, AN D CHAN GE S IN 
FUND BA LAN CES - BUDGE T AN D A CTUA L 

GOVERNM ENTA L FUND TYPES 
FOR THE YEAR ENDED DECEMBER 91, 1998 

EXPENDITURES (Continued 

Professional Services 
Accounting and Auditing " " 
Legal and Other Professional Services 

Other Charges 
Miscellaneous Charges 
Collection Fees (Statutory Charges 
Special Promotion 

Capital Outlays 
Household Equipment 
Capital Lease - Work-in-Process 
Office Equipment 
Leasehold Improvement 

TOTA L EXPENDITURES 

OTHER FIN~ENCING SOURCES 
Proceeds of Bonds 

TOTA L OTHER FINANCING SOURCES 

OTHER FINAN CING USES 
Community Improvements 

TOTAL OTHER FINANCING USES 

EXCESS (DEFICIENCY) OF REVENUES AND OTHER 
FINAN CING SOURCES OV ER EXPENDITURES AND 
OTHER (USES 

FUND BALAN CES - BEGINNING OF YEA R 

FUN D BA LAN CES - END OF YEA R 

FINAL 
BUDGET 

8,000 
46,100 

500 
4,000 

195,800 

5,860 
5,400 
3,250 
7,530 

160,000 
93.555 

GENERA L 
FUND 

A CTUAL 

7,692 
38,322 

VA RIANCE 
FAVORA BLE 

UNFAVORA BLE 

308 
7,778 

496 4 
4,000 

79,765 116,035 

5,860 
5,400 
3,240 
7,530 

i0 

160,000 
90,764 2,791 

1~ A%,24~  _ 959,336 

0 

0 

Q 

0 

0 

0 

54,056 229,113 169,767 

961,515 961,515 

~ 0~ 57A L 190,628 ~69,v67 

The accompanying notes are an integral part of these financial statements 
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M ONROE-WEST M ONROE CONV EN TION AN D V ISITORS BUREA U OF OUA CH ITA PAR ISH 
M ONROE , LOU ISIANA 

N OTES TO FINAN CIA L STA TEM EN TS 

FOR THE YEAR ENDED DECEMBER 31, 1998 

NOTE I - SUI~MARY OF SIGN IFICAN T A CCOUNTING POLICIES 

The Monroe-West Monroe Convention and Visitors Bureau of 
Ouachita Parish was formed and created as a tourist 
comm ission for the purpose of the promotion of tourism within 
the Parish of Ouachita by an ordinance of the Police Jury of 
the Parish of Ouachita in 1976. There are eleven board 
m embers appointed by the Ouachita Parish Police Jury . The 
board m embers are not compensated or paid a per diem . The 
Bureau has five full-time employees. On June 8, 1995 pursuant 
to A rticle V I, "Se ction 19 and 30 of the Constitution of 
Louisiana, the Bureau was specifically created as a special 
district and shall from that point on be a political 
subdivision of the State of Louisiana . The accounting 
policies of the Monroe-West Monroe Convention and Visitors 
Bureau of Ouachita Parish conform to generally accepted 
accounting principles as applicable to governmental units. 
Th e Governm ental A ccountin g Standards Board is the accepted 
standard-setting body for estab lishing governmental 
accounting and financial reporting principles . The following 
is a sulmmary of the significant accounting policies. 

a . The R ep orting Entity 

The Monroe-West Monroe Convention and Visitors Bureau of 
Ouachita Parish is a component unit of the Ouachita 
Parish Police Jury, the governing body of the Parish and 
governmental body with oversight responsibility until 
June 8, 1995 as noted above . The accompanying financial 
statements present information only on the funds 
maintained by the Bureau and do not present: information 

on the police jury, or the other governmental units that 
comprise the governmental reporting entity . 

b . Fund A ccounting 

The accounts of the M onroe-West M onroe Convention and 
Visitors Bureau of Ouachita Parish are organized on the 
basis of funds and account groups, each of which is 
considered a separate accounting entity . The operations 
of each fund are accounted for w ith a separate set of 
self-b alancing accounts that comprise its assets, 
liab ilities, fund equ ity, revenu es and exp enditures . 
Revenues are accounted for in these individual funds 
based upon the purpose for which they are to be spent 
and the means by which spending activities are 
controlled . The funds presented in the financial 
statem ents are described as follow s : 

- 11- 
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MONROE-WEST MONROE CONVENTION 7LND VISITORS BUREAU OF OUACHITA PARISH 
M ONROE , LOU IS IANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1998 

NOTE I - SUMI~ARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

b . Fund Accounting : (Continued 

General Fund 

The General Fund is the general operating fund of the 
Monroe-West Monroe Convention and Visitors Bureau of 
Ouachita Parish . 

General Long-Term Fund A ccount Group 

Th is account group is estab lished to account for all 
long-term debt of the Bureau and for those long-term 
liabilities to be liquidated with resources to be 
provided in future periods. 

c . Fixed A ssets 

Fixed assets used in governmental fund typ e op erations 
(general fixed assets) are accounted for in the General 
Fixed Assets Account Group , rather than in governmental 
funds . General Fixed A ssets purchased are recorded as 
exp enditures in the General Fund at tim e o f purchase . 
Such assets are capitalized at cost in the General Fixed 
A ssets Group of accounts . Gifts or contributions are 
recorded in general fixed assets at fair market value at 
th e tim e received . Depreciation has been provided on 
general fixed assets using the straight-line method of 
depreciation over their estimated useful lives, ranging 
from five to eight years for furniture and equipment and 
ten to thirty-nine years for leasehold improvements . 

d . Basis of Accounting 

The General Fund is maintained on the modified accrual 
basis of accounting, utilizing the following practices 
in recording revenues and expenditures . 

Revenues - The hotel-motel occupancy tax and the sales 
tax rebate are recognized as revenue when collected by 
the City of Monroe and the State of Louisiana . A ll other 
m iscellaneous revenue and grants are recognized when 
received or as earned . 

Expenditures A ll expenditures are recognized as 
expenditures when incurred . 

- 12- 
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M ONROE -WEST M ONROE CONVENTION AN D V ISITORS BUREAU OF OUACHITA PAR ISH 
M ONROE , LOU ISIANA 

NOTES TO FINANCIAL STA TEMENTS (CONTINUED] 
FOR THE YEAR ENDED DECEMBER 31

, 1998 

NOTE 1 - SUM~ARY OF' SIGNIFICAN T ACCOUNTING POLICIES 

e . Budgetary Practices 

Continued) 

The Monroe-West Monroe Convention and Visitors Bureau of 
Ouachita Parish prepares an annual budget of revenues 
and expenditures in conform ity with generally accepted 
accounting principles as applied to governmental units 
for approval by the Ouachita Parish Police Jury

. Budget 
amendm ents a~ ter June 8, 1995 no longer require the 
Ouachita Parish Police Jury 's approval

. 

Unexpended budget balances lapse at year end
. The 

Bureau 's board of directors has the authority to make 
Changes or amendm ents within various budget 
classifications. A ll amendm ents made to the origihal 
1998 budget are reflected in the budget comparison

. 

f . Cash 

Cash includes amounts in demand deposits
, interest 

bearing demand deposits and money market accounts
. 

g . Compensated Ab sences 

The Bureau has the following policy relating to vacation 
and sick leave : 

Only permanent full-time employees are entitled to 
vacation and sick leave . Vacation or sick leave not 
taken during a calendar year cannot be carried forward 
to th e following year . 

h . Fund Equity 

R eserv es 

equity not 
segregated 

Reserves represent those portions 
appropriab le for expenditures or 

for a specific future use . 

Designated fund balances 
rep resent tentative p lans 
r e s o u r c e s . 

of fund 
legally 

-  Designated fund balances 
for future use of financial 
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M ONROE-WEST MONROE CONVENTION AND V ISITORS BUREAU OF OUACHITA PARISH 
M ONROE , LOU ISIAN A 

NOTES TO FINANCIAL STATEMENTS [CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1998 

NOTE i - SUN/vIAJ%Y OF SIGN IFICA]qT A CCOUNTING POLICIES 

i . Total Columns On Statements 

The total columns on the statements are captioned 
M emorandum Only to indicate that they are presented only 
to facilitate financial analysis. Data in these columns 
do not present financial position or results of 
operations in conform ity with generally accepted 
accounting princip les . Neither is such data comp arable 
to a consolidation . 

U se of Estimates 

The preparation of financial statements jn conformity 
w ith generally accepted accounting princip les requires 
m anagement to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported 
amounts of revenues and expenses during the reporting 
period . Actual results could differ from those 
estim ates . 

NOTE 2 - CA SH 

At Decen~ er 31, 1998, the Bureau had cash totaling $962,678 
as follows : 

Category 
Category 

Demand Deposits 
Time Deposits 

TOTA l, 

45,319 
918,359 

963~6~8 

These deposits are stated at cost, which approximates market 
and are secured from risk by $i00,000 of federal deposit 
insurance . Time deposits also include an investment of 
$918,359 in the Louisiana Asset Management Pool IL~hMP). 

LAMP, is an investment pool established as a cooperative 
endeavor to enable public entities of the State of Louisiana 
[such as parishes, school boards, police juries ~nd sheriffs, 
among others) to aggregate funds for investment. This pooling 
is intended to improve adzLinistrative efficiency and increase 
investment yield . 

LAM P is a cooperative endeavor formed, in part, in reliance 
upon Opinion No. 92-192 (March 31, 1992) issued by the 
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M ONROE -WEST ~ ONROE CONV ENTION AND V ISITORS BUREAU OF OUACH ITA PAR IS}{ 
M ONROE , LOU IS IANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1998 

NOTE 2 - CASH (Continued) 

A ttorney General o f the State 
provides, in part, that public 
investment purposes . 

of Louisiana . That opinion 
entities may pool funds for 

LAM P has adopted investment guidelines that restrict 
investment to securities and other obligations that are 
permissible investments for municipalities, parishes and 
other political subdivisions under Louisiana state law . These 
guidelines are reviewed and modified, from time to time, by 
the Executive Committee of the Board of Directors of LAMP, 
Inc . after review and approval by the Investment Division of 
the Departm ent of the Treasury of the State of Louisiana . 

NOTE 3 - RECEIVAB LES 

The follow ing is a su~ nary of receivables at Decemb er 31, 
1998 . 

Class of Receivable 
Hotel-M otel Sales Tax Rebate 
Hotel-M otel Sales Tax Revenue 
M iscellaneous A ccounts 

TOTA L 

General 
Fund 

205,070 
24,347 

18 

2~ 9, 4,3;5 

During M ay 1999 a bi]l was introduced in the Louisiana 
legislature to increase the hotel-motel occupancy tax by 2% 
in Ouachita Parish . 

NOTE 4 - CH~ GES IN GENERA L FIXED A SSETS 

A su~ aary of changes in general fixed assets follows 

Furniture and 
Equipm ent 

Vehic]es 
Leasehold 
Improvements 

Capital Lease- 
Work-in-Process 

Balance 
Decemb er 31 

1998 

187,987 
18,162 

48,904 

2,250 

25L 3o! 

9,100 

7,530 

5,400 

- 15- 
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M ONROE-WEST M ONROE CONVENTION AND V ISITORS BUREAU OF OUACHITA PARISH 
M ONROE , LOU IS IANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1998 

NOTE 4 - CHANGES IN GENERAL FIXED ASSETS (Continued) 

A summary of changes in Accumulated Depreciation follows 

Beginning Depreciation 
Balance for 1998 

A ccumulated 
Depreciation 170,482 23,108 

NOTE 5 - PENSION PLAN 

Disposal 
of Asset 

Ending 
Balance 

193,590 

Substantially all employees of the Monroe-West Monroe 
Convention and Visitors Bureau of Ouachita Parish are melmbers 
of the Parochial Emp loyees Retirement System of Louisiana 
(System), a multiple-employer (cost-sharing), public employee 
retirement system (PERS), controlled and administered by a 
separate board of trustees . The System is con~ osed of two 
distinct plans, Plan A and Plan B , with separate assets and 
benefit provisions . A ll employees of the Bureau are members 
of Plan A . 

A ll permanent employees working at least 28 hours per week 
who are paid wholly or in part from parish funds and all 
elected parish officials are eligib le to participate in the 
system . Under Plan A , emp loyees who retire at or after age 60 
w ith at least i0 years of creditable service, at or after age 
$5 with at least 25 years of creditable service, or at any 
age w ith at least 30 years of creditab le service are entitled 
to a retirement benefit, payable monthly for life, equal to 
3 p er cent of their final-average salary for each year of 
cred itab le service . However, for those emp loyees who were 
m embers o f the supp lemental p lan on ly p rior to January i, 
1980, the benefit is equal to one percent of final average 
salary plus $24 for each year of supplemental-plan-only 
service earned before January i, 1980, plus 3 percent of 
final-average salary for each year of service credited after 
the revision date . Final-average salary is the employee 's 

average salary over the 36 consecutive or joined months that 
produce the highest average . Employees who terminate w ith at 
least the amount of creditable service stated above, and do 
not withdraw their emp loyee contributions, m ay retire at the 
ages specified above and receive the benefit accrued to their 
date of' termination . The System also provides death and 
disability benefits. Benefits are established or amended by 
state statu te . 
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M ON ROE-WEST M ONROE CO~ EN TION AN D V ISITORS BUREA U OF OUA CH ITA PA RISH 
M ONROE , LOU ISIANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1998 

NOTE 5 - PENSION PLAN (Continued 

The System issues an annual pnblicly availab le financial 
report that includes financial statements and required 
supplementary information for the System . That report may be 
obtained by writing to the Parochial Employee's Retirement 
System , Post Office Box 14619, Baton Rouge, Louisiana 70898- 
4619, or by calling (504)928-1361. 

Under Plan A , memb ers are required by state statute to 
contribute 9.5 p~rcent of their annual covered salary and the 
Bureau is required to contribute at an actuarially determ ined 
rate . The current rate is 7 .75 percent of annual covered 
payroll. Contributions to the System also include one-fourth 
of one percent (except Orleans and East Baton Rouge Parishes) 
of the taxes shown to be collectible by the tax rolls of each 
p arish . These tax dollars are divided between Plan A and Plan 
B b ased proportionately on the salaries of the active m emb ers 
of each p lan . The contribution requirem ents o f p lan m emb ers 
and the Bureau are estab lished and m ay be amended by state 
statue . A s provided by Louisiana Revised Statute 11:103, the 
employer contributions are determined by actuarial valuation 
and are subject to change each year based on the results of 
the valuation for the prior fiscal year . The Bureau 's 
contributions to the System under Plan A for the years ending 
December S], 1998, 1997, and 1996, were $11,326, $10,794, and 
$8,887, respectively, equal to the required contributions for 
each year . 

NOTE 6 - LEA SES 

During 1997, the Bureau entered into a capital lease with the 
city of West Monroe, Louisiana to build and lease office 
space . The lease is for a fifteen-year period comm encing 
September I, 1997. The initial monthly rental is $450 per 
month beginning Septe~r~ er i, 1997 . The monthly rental is 
subject to increase on November i, 1997; February I, 1998; 
June i, 199%; Septemb er i, 1998 and as of the date of fin al 
completion of construction and final acceptance based upon 
expenditures of lessor. The Bureau paid $5,400 during 1998 on 
the capital lease . The lease payment shall be increased in 
order to amortize the additional cost of construction over 
the remaining lease period subject to a maximum month]y 
payment of $2,000 per month by the lessee. If the amounts 
exceed $2,000 per month, the Bureau can pay down the 
principal balance sufficient enough to maintain a $2,000 
maximum rental payment or pay $2,000 for three years and 
adjust the payments subsequently to pay the balance over the 
remaining ]ire of the lease . 
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M ONROE -WE ST M ONROE CONVEN TION AN D V ISITORS BUREA U O F OUA CH ITA  PAR ISH 
M ONROE , LOU IS IANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
EOR THE YEAR EN DED DECEMBER 31, ].998 

NOTE 6 - LEASES (Continued 

The Bureau will be responsib le for maintenance, repairs, 
insurance, utilities, and taxes . The Bureau has the option to 
purchase the leased prem ises at a price equal to the 
amortized principal balance owed on the date of transfer of 
ownership. The total project cost was not determinable at 
Dece~ er 31, 1998 and cou ld not be reasonably estimated . 
Therefore, no accrual has been recorded at year end . 

The ].ease colmmenced on January I, 1997 and ends on December 
Sl, 2006 with the option by the Bureau to extend the term for 
an additional ten years. All maintenance is the 
responsibility of the Bureau . Additionally, the Bureau is 
required to provide $I00,000 of fire insurance and $I,000,000 
of genera] liability insurance. The lease provides for the 
Bureau to have first right of refusal as to any proposed sale 
o f the p rop erty . 

NOTE 7 - COM PENSA TION - BOAR D OF DIRECTORS 

Th ere was no compensation or per diem paid to any m emb er of 
the Board of Directors during the year of 1998 . 

NOTE 8 - DESIGNA TED FUND BA LAN CES 

The Bureau committed $300,000 to aid the construction of 
breakout: room s at the M onroe Civic Center during the year 
1996 . During 1998, these funds have not yet been exp ended . 
Also, the Bureau designated to set aside $70,000 into a 
contingency-emergency fund during 1996 and $90,000 during 
1998. In 1998, the Bureau set aside an additional $180,000 
for special 1999 and 2000 promotional events . The breakdown 
of designated funds is as follow s : 

Civic Center 
Contingency Fund 
1999 Promotion 

Sweet Sixteen 
Mardi Gras 
Folklife Festival 
NLU Baseball Tournament 
AAU Gir]s Basketball 

Ouachits Enterprise 
2000 Promotion 

Sw eet Sixteen 

TO TA L 
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M ONROE-WEST MONROE CONVENTION AND VISITORS BUREAU OF OUACHITA PARISH 
M ONROE , LOU ISIAA~A 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1998 

NOTE 8 - DESIGNATED FUND BALA/~CES (Continued~ 

DESIGNA TEI) FUND BA LAN CE - JANUARY i, 1998 
Total Expended During Year 
Transfers from Unrestricted Fund Balance 

DESIGNA TED FUND BA LAN CE - DECEMBER 31, 1998 

NOTE 9 - GENERA l LONG-TERM DEBT 

Balance 
January i, 

1998 

434, 000 
( 63, 000) 
269, 000 

640, 00 0 

- 0- 160,000 1,890,000 

Following is a summ ary of bond principal payments 

1999 
2000 
2001 
2002 
2003 
Thereafter 

TOTA L 

170,000 
180,000 
190,000 
200,000 
210,000 
940,000 

I , 890 ~000 

The general obligations bonds were issued Decemb er 9, 1997 
w ith princip al pa~ ents due Novemb er 1 of each ~ear and 
interest payments semi-annually May i and Nove~ >er 1 of each 
year . The bonds were issued to provide funds for a 
cooperative agreement (more fully disclosed in Note 11) with 
the city of West Monroe and will be repaid with hotel/motel 
sales tax revenues and rebates received . The Bureau has 
form ally pledged the two percent occupancy tax and four 
percent sales tax rebate for bond repa~ tent. Bonded 
indebtedness of the Bureau is reflected in the General Long- 
term Deb t A ccount Group . 

The Bureau is in compliance 
and restrictions from bond 
1998 . 

with all significant lim itations 
obligations as of Decemb er 31, 
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M ONROE-WEST M ONROE CONV ENTION AN D V ISITORS BUREAU OF OUACHITA PAR IS}[ 
M ONROE , LOU IS IANA 

NOTES TO FINANCIAL STATEMENTS (CONTINUED) 
FOR THE YEAR ENDED DECEMBER 31, 1998 

NOTE i0 - COOPERATIVE ENDEAV OR A GREEMENT 

During 1997 the Bureau entered into a cooperative endeavor 
agreement with the city of West Monroe to provide funds for 
the p lanning, acquisition, and construction of a livestock 
p avilion and equestrian center within the city of West 
M onroe . The Bureau's sole obligation under the agreement is 
to provide funds in the amount of $2,000,000 (proceeds from 
issuance of bonds - see Note 9) and retains certain rights to 
review plans and -construction of the center . The city is 
responsible for providing the remaining funding and for 
p erform ing the actual planning and construction of the 
cen ter . 

NOTE ii - YEAR 2000 ISSUE (UNAUDITED 

The M onroe-West Monroe Convention and Visitors Bureau of 
Ouachita Parish has completed an inventory of computer 
system s and other electronic equipment that may be effected 
by the year 2000 issue and that are necessary to conducting 
the Bureau's operations . The identified systems are : 

Financial Reporting, Payroll and Benefit System s 

The Bureau has confirmed with its outside software vendor 
that the software is fully year 2000 ready . In addition, 
the hardware used to process the financial reporting 
software has been tested and validated as being fully year 
2000 ready . 

Tracking Reporting System and Word Processing 

The Bureau has confirmed with its outside software vendor 
that the software is fully year 2000 ready . In addition, 
the hardware used to process the tracking reporting 
software has been tested and validated as being fully year 
2000 :ready . 

Because of the unprecedented nature of the year 2000 issue, 
its effects and the success of related remediation efforts 
w ill not be fully determ inable until the year 2000 and 
thereafter . M anagem ent cannot assure that the M onroe-West 
Monroe Convention and Visitors Bureau of Ouachita Parish is 
or will be year 2000 ready, that the Bureau's remediation 
efforts will be successful in whole or in part

, or that 
parties with whom the Bureau does business will be year 2000 
ready . 
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