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INDEPENDENT AUDITOR’S REPORT

To the Plaquemines Parish Council
Plaguemines Parish
Painte a la Hache, Louisiana

We have audited the accampanying financial staterments of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of Plaquemines Parish
Government, as of and for the year ended December 31, 2008, which collectively comprise the basic financial
statements of the Parish's primary government as listed in the table of contents. These financial statements
are the responsibility of the Parish's management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinions.

The financial statements do not include financial data for the Parish’'s iegally separate component
units. Accounting principles generally accepted in the United States of America require the financial data for
those component units to be reported with the financial data of the Parish’s primary government unless the
Parish also issues financial statements for the financial reporting entity that include the financial data for its
component units. The Parish has not issued such reporting entity financial statements. The effects of this
departure from accounting principles generally accepted in the United States of America on the assets,
liabilities, net assets, revenues and expenses of the aggregate discretely presented component units are not
reasonabiy determinable,

in our opinion, because of the omission of the discretely presented component units, as discussed
above, the financial statements referred to above do not present fairly, in conformity with accounting
principles generally accepted in the United States of America, the financial position of the aggregate
discretely presented component units of Plaguemines Parish Government as of December 31, 2008, or the
changes in financial position thereof for the year then ended.

Member of:
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Also, in our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information for the primary government of Plaquemines Parish Gavernment
as of December 31, 2008, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued our report dated September
29, 2009 on our consideration of the Parish's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Govermnment Auditing Standards and should be considered in assessing the results of our audit.

The management's discussion and analysis and budgetary comparison schedules on pages §
through 14 and pages 66 through 68, respectively, are not a required part of the basic financial statements
but are supplementary information required by accounting principles generally accepted in the United States
of America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion onit.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Parish's basic financial statements. The other supplementary information on pages
70 through 90 is presented for purposes of additional analysis and is not a required part of the basic financial
statements of the Parish. The accompanying schedule of expenditures of federal awards on pages 91 and 92
is presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of Stales, Local Governments, and Non-Profit Organizations, and is also not a required
part of the basic financial statements of the Parish. The supplementary information and schedule of
expenditures of federat awards have been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, are fairly stated, in all material respects, in relation to the basic
financial statements taken as a whole.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Morgan City, Louisiana
September 29, 2009



PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
Management’s Discussion and Analysis
Unaudited

The discussion and analysis of Plaguemines Parish Government's financial performance provides an
overview of the Parish's financial activities for the year ended December 31, 2008. The intent of this
discussion and analysis is to look at the Parish’s financial performance as a whole. The Parish's
financial performance is discussed and analyzed within the context of the accompanying basic
financial statements and disclosures following this section.

Financial Highlights

¢ The Parish’'s assets exceeded its liabilities by $311,694 062,
¢ Total Parish's net assets are comprised of the following:

— Capital assets, net of related debt, of $200,227 636 include property and equipment, net
of accumulated depreciation and reduced for cutstanding debt related to the purchase or
construction of capital assets.

- Restricted assets of $12,047,476 have constraints imposed from outside the Parish by
bond covenants.

— Unrestricted assets of $99,418,950 represent the portion available to maintain the
Parish’s obligations to citizens and creditors.

» The governmental funds total ending fund balance of $102,636,400 showed a decrease of

${19,739,695) over the ending baiance for 2007.

— The General Fund ending fund balance of $108,740,954 showed an increase of
$6,466,907 over the ending balance for 2007.

~ The General Fund ending unreservedf/undesignated fund balance of $20,198,719
showed an increase of $7,511,337 over the ending balance for 2007.

» The enterprise funds total ending net assets of $54,691,811 showed an increase of

15,321,705 from the ending balance for 2007.

— The Port, Harbor and Terminal Fund total ending net assets of $8,230,243 showed an
increase of $931,263 over the ending balance for 2007,

- The Water and Sewer Fund total ending net assets of $39,204,860 showed an increase
of 7,293,388 from the ending balance for 2007.

Qverview of the Financial Statements

This annual report consists of a series of financial statements. These statements are organized so the
reader can understand the Parish as a financial whole or as an entire operating entity. The
statements also provide a detailed look at specific financial conditions.

The Parish's basic financial statements are comprised of the following three components:
s  Government-wide financial statements
» Fund financial statements
+ Notes to basic financial statements.

In addition to the basic financial statements, this report also contzins other supplementary
information.



PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
Management's Discussion and Analysis
Unaudited

Government-Wide Financial Statements

The Statement of Net Assets and the Statement of Activities (pages 16-17) report information about
the overall financial status of the Parish as 2 whole and present a longer-term view of the Parish's
finances. These statements include all assets and liabilities, current and long-term. The statements
eliminate or reclassify activities between funds, and use the accrual basis of accounting, which is
simiiar to the accounting used by most private-sector companies. All of the current year's revenues
and expenses are taken into account regardiess of when cash is received or paid.

These two statements report the Parish’s net assets and changes in these assets. You can think of
the Parish's net assets (the difference between assets and liabilities) as one way to measure the
Parish's financial health, or financial position. Cver time, increases or decreases in the Parish’s net
assets are one indicator of whether its financial health is improving or deteriorating. You will also
need to consider other nonfinancial factors to assess the overall health of the Parish, such as
changes in the property tax base and the condition of the roads, levees, drainage system, water and
sewer systems, etc.

In the Statement of Net Assets and the Statement of Activities, we divide the Parish into two kinds of
activities:

¢ Governmental activities - Most of the Parish’s basic services are reported here and are
funded primarily by taxes, oil and gas royalties, intergovermnmental revenues, including federal
and state grants, and other shared revenue. Some of the most significant Parish services
reported as governmental activities are the following:
~ General government
- Public safety
—  Public works
— Health and weifare
— Culture and recreation
- Economic development and assistance
— Transportation

+ Business-type activities - Activities that are intended to recover alt or most of their costs
through user fees and charges. The following Parish services are reported as business-type
activities:
- Water and sewer systems
- Paort, harbor and terminal operations
— Boat harbor, shipyard and boat dock operations
- Goif course operations



PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
Management's Discussion and Analysis
Unaudited

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The Parish uses funds to ensure and demonstrate compliance with finance-
related laws and requlations. Within the basic financial statements, the fund financial statements
(pages 19-26) focus on the Parish’s most significant funds rather than the Parish as a whole. Major
funds are separately reported while all others are combined into a single, aggregated presentation.
Individual fund data for non-major funds is provided in the form of combining schedules in the *Other
Supplementary Information” section of this report. The Parish uses three kinds of funds with different
account approaches as follows:

Governmental funds - Most of the Parish’s basic services are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances left at year-
end that are available for spending. These funds are reported using an accounting method
called modified accrual basis of accounting, which measures cash and all other financial
assets that can readily be converted to cash. The governmental fund statements provide a
detailed shortterm view of the Parish’s general government operations and the basic
services it provides. Governmental fund information helps you determine whether there are
more or fewer financial resources that can be spent in the near future to finance the Parish’'s
programs. We describe the relationship (or differences) between governmental activities
(reported in the Statement of Net Assets and the Statement of Activities) and governmental
funds in a reconciliation at the botton of the fund financial statements. The Parish's major
governmental funds are the following:

-~ General Fund

- Road Maintenance Fund

—  Public Health Fund

- Solid Waste Fund

—-  Capital Improvements

- FEMA Management

Proprietary funds - When the Parish provides services, which are intended to recover all or
most of their costs through user fees and charges, they are generaily reported in proprietary
funds. The only type of proprietary fund used by the parish is the enterprise fund. Enterprise
funds are reported in the same way that all activities are reported in the Statement of Net
Assets and the Statement of Activities. In fact, the Parish’s enterprise funds are the same as
the business-type activities we report in the government-wide statements but provide more
detail and additional information, such as cash flows. The Parish's major enterprise funds are
the following:

- Water and Sewer Fund

—~ Port, Harbor and Terminal Fund

Fiduciary Funds - Fiduciary funds are used to account for resources held for the benefit of
parties outside the Parish. Fiduciary funds are not reflected on the government-wide financial
statements because the resources from those funds are not available to support the Parish’'s
programs. The accounting method used for fiduciary funds is much like that used for the
proprietary funds. The fiduciary funds used by the parish are the permanent fund and the
agency fund.

Notes to Basic Financial Statements

The accompanying notes to the financial statements (pages 28-64) provide information essential to a
full understanding of the government-wide and fund financial statements.



PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
Management's Discussion and Analysis
Unaudited

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Parish’s budget presentations. Budgetary
comparison schedules {pages 66-68) are included as “Required Supplementary information” for the
General Fund and the major special revenue funds.

As discussed, the Parish reports major funds in the basic financial statements. Combining and
individual schedules for non-major and major funds are presented in the “Other Supplementary
Information” section of this report.

Government-Wide Financial Analysis

The Parish's net assets at year-end are $311,694,062. The following table provides a summary of
the Parish's net assets:

Net Assets
Governmertal Business-Type Percentage
Activities Activities Tolal of Total
2008 2007 2008 2007 2008 2007 2008 2007
Assets:
Currert assets $163 377,342 $150,072,732 $4482615 ($1453,131) $167,859,857 $1483609.601 | 43% 50%
Capital assets and other
non-ciment assets 161,801,991 109,674,401 56 865,646 41,538,480 | 218667 637 151,212,881 | 57%  50%
Tolal Assets 325,179,333 258,747,133 61,348,261 40,075,349 | 186,527,534 290,822,482 | 100%  100%)
Liablties:
Current liabilities 36,450,798 22 429,052 6,485,941 703,771 42 936,739 23132823 | 5%  43%)
Norn-currert labiiies 31,726,204 30,908 447 170,509 1,472 31,896,793 30,909,919 | 43% 517.4
Total Liablities 688,177,082 53,337 499 6,656,450 705243 74,833 532 54,042,742 | 100% 100%)
Net Assets:
Investment in capital assets,
net of debt 141,288,263 B5450674 58030373 43612207 | 200,227 636 120,062,801 | 64%  53%
Restricted 12,047 476 17,411,367 — — 12,047 476 17,411,967 4% 7%
Unrestricted (Deficif) 103,666,512 103,547,503 {4,247.582) (4,242,101)| 96,418,950 99305492 | 2%  40%)
Total Net Assets $257,002,251 $206400634 | $54691 811 539,370,106 | $311,604,062 $245,779,740 | 100% 100%)|

The Parish reported positive balances in net assets for both governmental and business-type
activities. Net assets increased $50,592,617 for governmental activities and increased $15,321,705
for business-type activities. The Parish's overall financial position improved during fiscal year 2008.

Approximately 54% of the Parish’s total net assets are included in capital assets (e.g., land and
improvements, buildings and building improvements, improvements other than buildings, machinery
and egquipment, vehicles, and infrastructure). Although the Parish’s investment in its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources since the capital assets themselves cannot be used to liquidate these
liabilities. Approximately 55% of the governmental activities' net assets are invested in capital assets.
The Parish uses these capital assets to provide services to its citizens; consequently, these assets
are not available for future spending. However, with business-type activities, the Parish has invested
all of its net assets on capital. Capital assets in the business-type activities also provide utility
services, but they also generate revenues.
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Management's Discussion and Analysis

Unaudited

An additional portion of the Parish’s net assets, approximately 4%, represents resources that are
subject to restrictions on how they can be used. The remaining balance of unrestricted assets,
approximately 32%, may be used to meet the Parish’s ongoing obligations to citizens and creditors.

The business-type activities reported a deficit in unrestricted net assets of ($4,247,562). This deficit
arose primarily because revenues of the Water and Sewer Fund have not been sufficient to meet the

costs. The Parish will need to address this deficit in future years’ budgets.

The following table provides a summary of the Parish’s changes in net assets:

Changas n Net Assals

Govemmental Businass-Type Percartaga
Activities Adtivites Tota of Total
2008 2007 2008 x07 2008 2007 008 2007
Revenuas
Program
Chages for servicas $3,345 BE3 $3 265,762 57474731 $5,085 8627 $10,820 594 &3 351 589 57% 7.
Oparating grants 84,505,308 32.880,a22 38,144 24,6820 84544 452 32,904 642 14 5% 30.9%
Capral grants 1,143,508 09,761 17,744,082 2,881,559 18887 600 2931320 9.9% 2 4%
Genaral
Proparty tases 8817653 8,066,128 3163,335 2,897 716 11980988 10,863 844 B3% 10.3%
Seles wres 6,243,834 6,401,752 - =] 6243834 6 4,752 33% B.0%
Urresircted grants 33,860,571 2 96,314 8328 7.832 33858899 22 911,148 17.7% 21.5%
Licenszes and fees 709,663 710,174 - -- 709663 710,174 0.4% 07
Pansh o ard gas royalthes 19,718,580 15,613,955 — - 19719580 15,613,955 104% 14 6%
Minaral, surface and other laases 424,981 a7 850 78181 110,268 803162 482 118 03% O 5%
Invesmen noome 2661125 4,581,617 41,409 76,796 2702534 4658 413 14% 4.4%
Setllemernts 135490 2,000 - = 135,490 2,000 Q1% 0m
Olher 196,470 554472 (138.576) 94,754 57,894 649,236 00% 0 6%
Tolal Ravanuas 161,764,046 95,400,807 28410644 11,179,382 190,174,650 106,580,183 | 1000% 100 0%
Program Expenses
Genaral govemment 2{,082,065 12,330,186 -— -- 20,092,085 12,330,186 | 16.3% 13.1%
Pubhic sefety 788,977 3B,130.02 -— - 788,927 38,130,912 06% 40 3%
Pubbc works 76277848 17,167 327 -_ -- 75277848 17,167 327 61.4% 18.4%
Heatth and wefane 5816722 5,216,145 -— 5816722 5,216,145 47% 5 6%
Culture and recreation 552,362 1,636,667 -— - 552,362 1,636,667 04% 1 8%
Economic developmen! and as sislancg 288,01 68,333 — - 288,071 69,333 02% 0.1%
Transportatan 4,802,052 4,428,291 — — 4802052 442829 39% 4 7%
Interast on fong-term debt 1016618 1,028,295 — == 1015518 1,028,279 oa% 1 1%
Water and Sewsr -— - 11,092,986 10,518 2158 11,092 985 10,518.215 80% 11 3%
Port, Harpor and Temnal -— - 2668797 2,320 496 26687897 2,320,455 Z1% 2,5%
Port Sulptur Golf Course -— — 2538 57.204 25383 57,204 00% 0.1%
Boat Harbors and Shipyands - — /38537 407,237 238 537 407,237 07% 0.4%
Total Program Expanses 109,634,665 80,008,160 14625703 13,303,152 124 260,368 93,300,312 | 1000% _ 100.0%
Excess {daficency) 52,129,381 15,394,647 13,784,941 {2123, 770) 65914322 13,270,877
Trargfers {4,536,764) {5,853 701) 1,536,764 5 B53 704 — —
Changa In Nel Assets 60,5926517 9,540,846 15,321,706 3,729,531 65,914,322 13,270,877
Beginrung Net Assds, as restatled 206,408,634 196,868,638 39,370,108 35,640,175 245779740 232,608,863 |
Ending Nel Azsets 2257002 251 $206 40 634 $54 69181t $39 370,106 3311 654 062 $245779 740




PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
Management's Discussion and Analysis
Unaudited

Governmental Activities

The Parish is heavily reliant on property taxes, sales taxes, intergovernmental revenue and oil and
gas royalties to support governmental operations. Of the total governmental revenues, property taxes
provided 5.5%, sales taxes provided 3.9%, intergovernmental revenue provided 73.8%, oil and gas
royalties provided 12.2%, and fees and other revenues provided 4.6%.

The statement of activities reflects the cost of program services and the charges for services, and
sales, grants, and contributions offsetting those services. The net cost of services identifies the cost
of those services supported by tax revenues and unrestricted intergovernmental revenues (the
financial burden that was placed on the Parish’s taxpayer by each of these functions). The total cost
of services and the net cost of services for governmental activities are as follows:

Governmental Activities
Costs of Services
Function Total Net (Deficit)
2008 2007 2008 2007
General government $20,092,065 $12,330,186 | ($18.832,727) ($10,981,125)
Public safety 788,927 38,130,912 {387 168) (6,323,766)
Public works 76,277,848 17,167,327 9,132,554 (15,900,194)
Health and welfare 5818722 5,216,145 (4,474 197) (3,817,262)
Cutture and recreation 552,362 1,636,667 (346 ,543) (1,490,972)
Economic development and assistance 288,071 68,333 (288,071) (68,333)
Transportation 4,802,052 4,428 291 {4,627 ,216) (4,220,664)
Interest on long-term debt 1,016,618 1,028,299 {1,016 618) (1,028,299)
Total $109,634,665  $80,006,160 | ($20,639,986) ($43,810,615)

Program revenues cover B81% of governmental operating expenses. This means that the
government's taxpayers and the Parish’s other general revenues fund 19% of the governmental
activities. As a result, the general ecanomy and the local businesses have a major impact on the
Parish's governmental revenue streams.

Business-Type Activities

Of the total business-type revenues, user charges provided 26.3%, operating grants and contributions
provided .1%, capital grants and contributions provided 62.6%, property taxes provided 11.1%, and
other revenues provided {.5)%.

The statement of activities reflects the cost of program services and the charges for services, and
sales, grants, and contributions offsetting those services. The net cost of services identifies the cost
of those services supported by tax revenues and unrestricted intergovernmental revenues (the
financial burden that was placed on the Parish’s taxpayer by each of these functions). The total cost
of services and the net cost of services for business-type activities are as follows:

10

Business-Type Activities
Costs of Services
Function Total Net (Defiat)
2008 2007 2008 2007
Water and Sewer $11,092,088 $10,518,215 $2,480,314 {$4,532,908)
Port, Harbor and Terminal 2,668,797 2,320,496 1,715,377 {401 ,498)
Port Sulphur Golf Course 25,383 57,204 (25,383) (57,204)
Boat Harbors and Shipyards 838,537 407,237 6,461,956 (319 536)
Total $14625703 $13,303,152 $10.632 264 (35,311 146)
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Unaudited

Program revenues cover only 89% of business-type expenses. This means that the government's
taxpayers and the Parish’s other general revenues fund 11% of the business-type expenses. As a
result, the general economy and the local businesses have a major impact an the Parish's revenue
streams.

Financial Analysis of Parish Funds

Governmental Funds

The focus of the Parish’s governmental funds is to provide information on near-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the Parish's financing
requirements. In particular, unreserved fund balance may serve as a useful measure of the Parish’s
net resources available for spending at the end of the year.

As of December 31, 2008, the Parish's governmental funds reported a combined ending fund balance
of $102,636,400, a decrease of $(19,739,695) in comparison with the 2007 ending fund balance.
Approximately 2% of this total constitutes unreserved/undesignated fund balance, which is available
for spending at the Parish’s discretion. The remainder of the fund balance is reserved or designated
to indicate that it is not available for new spending because it has already been committed to liquidate
contracts and purchase orders of the prior year or for a variety of other restricted purposes.

The breakdown of governmental fund balance is as follows:

Governmental Fund Balance
2008 2007
Reserved $22,729,111 $11,242 934
Designated 78,362,888 96,498,541
Unreserved/Undesignated 1,543,401 14,634,620
Total! $102,636,400 { $122,376,095

The General Fund ending fund balance for 2008 of $108,740,954 showed an increase of $6,466,907
over the ending balance for 2007.

The General Fund ending unreserved/undesignated fund balance for 2008 of $20,198,719 showed an
increase of $7,511,337 over the ending balance for 2007.

Enterprise Funds

The proprietary fund statements share the same focus as the government-wide statements, reporting
both short-term and long-term information about financial status.

The business-type activities of the Parish reported a total operating loss (excludes nonoperating
revenues and expenditures, capital contributions and transfers} of ($7,734,660) during 2008,
compared to an operating loss of ($9,362,127) for 2007, a decrease of $1,627 467 over the prior
year.

11



PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
Management’s Discussion and Analysis
Unaudited

The business-type activities reporied operating losses compared toc the prior year as follows:

Water and Sewer Port, Harbor and Terminal Other Enterpnsa
2008 2007 2008 2007 2008 207
Operating Reverues
Charges for senices $3,680,409 $3,3880021 $3307 416 $1,552,664 $138.817 $52 163
Other 335 999 70,303 123,300 78,000 107,529 110,268
Total Operating Revenues 4,016,408 3,459,295 3,430,716 1,630,664 248,346 162,421
Operating Expenses
Personal services 410,367 351,856 1,368,312 1,067,819 426,902 340 475
Contractual services, supplies,
materials and other 8,195,134 7,500,878 1,579,067 2,078,983 471,208 133,150
Depredation 2,578,508 2,737,864 336,584 324,974 62,048 69,418
Total Operating Expenses 11,184,009 10,599,698 3,283 963 3471776 960,158 543,043
Operating Loss 7,167, 601) ($7,140,403) $146 753 (§1 B41i1 12! !2;13@12! gi@!ﬁug

The enterprise funds’ operating revenue increased by $2,441,080 from the prior year, totaling
$7,693,470 in fiscal year 2008 and $5,252,390 in fiscal year 2007, These operating revenue
increases are attributable to increases in revenue generating activity.

The enterprise funds’ operating expenses increased by $813,613 from the prior year, totaling
$15,428,130 in fiscal year 2008 and $14,614,517 in fiscal year 2007. These operating expenses
increase was substantially due to increases in contractual service agreements, increased
maintenance costs and general inflation,

Budgetary Highlights

In accordance with the Parish Charter and state statute, the Parish Council adopts the annual
operating and capital improvement budget for the Parish by the end of the prior year.

Over the course of the year, the Parish Council revises the Parish’s budget numerous times. These
budget amendments fall into three categories. The first category includes amendments and
supplemental appropriations that were approved shortly after the beginning of the year and reflect the
actual beginning balances (versus the amounts we estimated in December 2007). The second
category includes changes that the Council made during the mid-year budget review process. The
third category involves various amendments based on changing needs and additional information to
prevent budget overruns and better meet the needs of the Parish.

Even with the budget adjustments, the General Fund experienced significant budget variances. The
expenditure budget had a positive budget variance of $16,894,143 {expenditures were below the final
budget amounts). The most significant positive expenditure variances occurred in the public works
and general government functions. The revenue budget had a positive budget variance of
$5,416,869 (actual revenues were above the final budget amounts). The most significant positive
revenue variances occurred in state funds and the use of money and property.

The FEMA Management Fund experienced significant budget variances; it was not adopted in
accordance with generally accepted accounting principles and did not serve as a functioning budget.
The expenditure budget had a negative budget variance of ($84,378,703) in the public works function
(expenditures were above the final budget amounts). The revenue budget had a positive budget
variance of $64 663,613 in the federal grants category (actual revenues were above the final budget
amounts).
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PLAQUEMINES PARISH GOVERNMENT

Pointe a [a Hache, Louisiana

Management's Discussion and Analysis

Unaudited

Capital Assets and Debt Administration

Capital Assets

The Parish's investment in capital assets for governmental and business-type activities as of
December 31, 2008, was $218,667,637 (net of accumulated depreciation). This investment in capital
assets includes land and improvements, buildings and improvements, improvements other than
buildings, machinery and equipment, vehicles, and infrastructure.

The change in this net investment was a 48.4% increase for governmental activities and a 35.1%
increase for business-type activities. The overall increase was 44.6% for the Parish as a whole. See
Note 7 for additional information about changes in capital assets during the fiscal year and
outstanding at the end of the year.

As discussed previously, the Parish elected to implement the general provisions of GASB Statement
No. 34 in a previous year and implemented the retroactive infrastructure provisions for the year ended

December 31, 2008.

The following table provides a summary of capital asset activity:

Capital Assats
Governmenta Business-Type
Achivities Activities Total
2008 2007 2008 2007 2008 2007
Nor-depreciable assets,
Land $7.847,740 $7.847,740 $52,000 $52.000 $7,809,740 $7,800.740
Construction in progress 57 467,770 15,550,604 32,116,361 16,247,513 89,584,131 31,807 207
Total ron-depreciable assels 65315510 23,407,434 32,168 361 16,299,513 97,483,671 39,706,947
Depreciable assats’
Buldngs and improvermneris 47 206,325 52,407,718 16,378857 16,730,857 63,586,182 69,147 576
Improvements other than buildings 13,397,035 B 47378 47,259,363 46,120,837 60,656,398 54,594 593
Machinery & equipment 34,133445 31,852,074 7.815573 6,635,145 41,949,018 38,487,218
Infrastructure 194 239,398 188,782,081 - —_ 194,239,398 188,782,081
Total depraciable assels 288.976,203 281,515,630 71,454 793 89,495,839 360,430,996 351,011,469
Less accurmuiated depreciation {194 563,449 (197,322300)| 44 683781) (42,183,145)| {239,247, 23C) {238,505 535)
Book valus-depreciable assets 94 412754 84,183,240 26,771,012 27312604 121,183,768 111,505,934
Percentage depreciated 67% 704 63% 1% 6% B8%
Book value-all agsets $159,728,264 $107,600,674 $58,939373 $43,612,207 $218,667,637 $151, 212881
Debt Administration

At year-end, the Parish had total debt outstanding of $27,340,000 for 2008 and $31,050,000 for 2007.
During the year, the Parish retired $3,710,000 of the outstanding bonded debt.

in addition to bonded debt, the Parish’s long-term obligations include capital leases, and litigation and
claims. See Note 17 for additional information on the Parish's long-term cbligations.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
Management’s Discussion and Analysis
Unaudited

Economic Conditions Affecting the Parish

The primary revenue streams for the Parish are sales taxes, ad valorem taxes, oil and gas royalties,
and parish royalty funds from the state. The Parish's revenues are subject to changes in the
econocmy. Since sales are considered an “elastic” revenue stream, tax collections are higher in a
flourishing economy and are lower in a depressed econamy. Additionally, fluctuations in oil and gas
price and production have a significant impact of the Parish’s revenues.

The Parish has taken measures to minimize the impact from fluctuations in the oil and gas market
through establishment of a fund balance designation for bond indebtedness. The fund accumulates
the oil and gas revenue, over established price levels, to be set aside and used for payment of
bonded debt in years where oil and gas revenue projections are low. The fund has a cap of

$10,000,000; the balance at the end of 2008 in the fund balance designation for bond indebtedness is
§7,274,229.

Contacting the Parish’s Financial Management

This financial report is designed to provide a general overview of the Parish’'s finances, comply with
finance-related laws and regulations, and demonstrate the Parish's commitment to public
accountability. 1f you have questions about this report or would like to request additional information,
contact the Parish Finance Manager's office at 8056 Highway 23, Suite 300, Belle Chasse, Louisiana
70037.
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Plaquemines Parish Government Statement A
Pointe a la Hache, Louisiana
Statement of Net Assets
December 31, 2008
Business-
Governmental Type
Activities Activities Total
Assets:
Current Assets:
Cash and cash equivalents $10,105,882 $214,122 310,320,004
Invesiments 59,518,080 819,106 60,337,188
Receivables (net of allowances for uncollectibles) 91,759,051 4,820,578 96,579,629
Intemal balances 1,375,136 (1,375.136) —
Prepaid tems 619,193 3,945 623,138
Total Current Assets 163,377,342 4,482,615 167,859,857
Non-Current Assets;
Intemal balances 2,073,727 {2,073,727) -
Net capital assets 159,728,264 58,939,373 218,657,637
Total Non-Current Assets 161,801,991 56 865,646 218,667,637
Total Assets $325,179,333 361,348,261 $386,527,594
Liabilitles:
Current Liabilities:
Cash overdraft 3— $5.248,881 $5,248,891
Accounts, salaries and other payables 2,795,030 652,927 3,447,957
Contracts and retainage payatle 29,518,883 —— 29,518,883
Bonds payable 2,025,000 — 2,025,000
Capital leases payable 37,463 1,471 38,934
Accrued interest payabla 893,781 - B93,781
Compensated absences payable 888,611 90,440 979,051
Deaposits due others 27,185 —_ 27,165
Other 264 865 492212 757,077
Tota! Current Liabilities 36 450,798 6,485 041 42,936 729
Non-Current Liabilities:
Claims and litigation payable 2,468,737 - 2,468,737
Capital leases payable 53,337 — 53,337
Notes payable-fong term £,900,000 — 8,900,000
Bonds payable-tong tenm 16,415,000 — 16,415,000
Other post-employment benefits payable 3,889,210 170,509 4,059,719
Total Non-Current Liabilities 31,726,284 170,509 31,896,793
Total Liabilities 68,177,082 6,656 450 74,833 532
Net Assets:
invested in capilal assets, net of related debt 141,288,263 58,939 373 200,227,836
Restricted 12,047 476 — 12,047,476
Unrestricted (Deficit) 103,666,512 {4.247,562) 99,418,950
Total Net Assets 257,002,251 54,691,811 311,694,062
Total Liabllities and Net Assets $325,179,332 $61,343,261 $386,527,504

The accompanying notes are an (ntegral part of this statement
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Plaguemines Parish Government Statement B
Painte a la Hache, Louisiana
Statement of Activities
For the Year Ended December 31, 2008
Net (Expenses) Revenues
Program Revenues and Changes in Net Assets
Fees, Finea Operating Capital
and Charges | Grants and Grants and Governmental | Business-Type
Acthvitles Exy fov Services | Contributions | Contributions Activites Activities Total
Govemmental Activities:
General govemnmert.
Legistatve $1,447,847 — $— $—| (%1,447,847) $—[ ($1,447.847)
Judiciat 3,276,720 380,806 30,326 _ (2,B56,588) —]  |2.856,588)
Executive 2,145,219 — — — {2,145,219) — {2,145 215)
Elactrons 120,378 — — — 120,378) - (120,378}
Finance and administrative 6,288,605 185,727 - — (6,122,878} — [6,122,878)
Other 6,813,206 834,479 5,000 — (5.939,817) - 15.939,817)
Public safety 8827 — 401,759 — (387 168) — {387,188)
Public works 76,277,848 1,009 430 83257 464 1,143,508 9,132,554 — 9,132,554
Health amnd wetfare 5,816,722 727 371 615,154 — (4,474 157) —|  (4474,197)
Cultura ard recreation 562,382 23214 182,605 —] {346 543) — (348,543)
Economic development and assistance 288,071 - — — (288.071) - (288,071)
Transpartetion 4,802,052 174,836 — —~ (4,627 218) — (4,627,218)
Interest on long-tarm debt 1016518 — — — {1,016 618} - 1,016,618}
Total Governmental Activities 109,634,665 3,345,663 84,505,308 1.143 508 (20,639 986) —|  (20,639.965)
Business-Type Actlvities:
Waler and Sewer 11,092,985 3,949 973 39,144 9,564,183 - 2.480.314 2,480,314
Port, Harbor and Tarminal 2,668,797 3,385,941 — 998,233 - 1715377 1,715,377
Port Sulphur Golf Courze 25,383 — — e — (25,383) 125,383)
Boat Harbors and Shipyards 838,537 138817 - 7,161,676 - 6,461,956 5,461,956
Total Business-Type Activities 14,825,703 7,474,731 39,144 17,744,092 — 10,632,264 10,632,264
Total $124,260,368 | $10.820504 | $84.544.452 518,887,600 (20,639,886} 10,692,264 | (10,007,722)
General Revenues:
Taxas
Priperty taxes 8817653 3,163.335 11,980,988
Sales and use taxes 6,243,834 — 6,243,834
Grants and Contribulions nol Restricted.
Federal 46,733 8,328 56,081
State 33,813,838 ~| 33813838
Other:
Subdhrsion impact feas 78,000 - 76,000
Occupational hoenses 633 653 - 633,663
Pansh ol royaibes 16,797 465 —~| 16,797 485
Panzh gas royalties 2,822,115 - 2922115
Mineral and suiface lkeases 382 049 — 282,049
Praperty lsases 42,932 78,181 121,113
Imyestmert ncome 2661,125 41,408 2702534
Cablavision fae 49,713 - 49,713
Proceeds from sale of assets 17276 - 117,276
Mistsltaneous 29,531 2.159 31,690
Penalties — 86 435 66,435
Loss on disposal of assets - (207 170) {207 170)
Insurance procesds 135,440 - 135,440
Transfers [1,536,764) 1,536,764 -
Total General Revenues and Transfers 74,932,603 4 609,441 75,922,044
Change In Net Assets 50,582,617 15,321,705 65,914,322
Net Agsets-Beginning, As Restated 205,409 534 39370,106 | 245 779,740
Net Assats-Ending £257,002,251 $54.691.811 | $311,694.062

The accompanyng notes are an mmagral pait of this statermant,
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Assoets:
Cash and cash squivalents
Investments
Recsivables (net of allowances for uncollactibles)
Due from other funds
Prepaid tems
interfund lcan

Total Assets

Liabilities:
Accounts, salarles and other payables
Contracts and retanage payakle
Peferred revenues
Compensated ahsences payable
Deposiis due cthers
Due to other funds
Other

Total Liabllities

Fund Balances:
Reserved
Designated
Unreserved:
General Fund
Spacial Revenu# Funds (Deficit)

Total Fund Balances

Total Liabillities and Fund Balances

The accompanying notes ars an integral part of this statement.

Plaguemines Parish Government Statement C
Pointe a la Hache, Louisiana
Governmental Funds
Balance Sheet
December 31, 2008
Other Total
Genarsl Road Public Solid FEMA Governmental Governmentat

Fund Maintenance Health Waste Mgmt Funds Funds
$5,466,760 $77.584 $118,660 $26.255 5— $4.416623 $10,105,882
48,514,375 21,509 - 156,473 —_ $10,825722 59,518,080
13,636,839 1,276,491 785526 3,207,330 | 71.863,125 $989,740 91,759,051
48 345 847 - 213,010 —_ —_ $268,536 43,827,393
619193 - — -— — — 19,193
2,073,727 - — — —_ - 2,073,727
$118,858,741 $1,375564 | $1,117,196 | $3,390,058 | $71,863,125 $16,500,622 $212,903,326
$2.426 447 382,537 $82,133 $169,748 $— $34,185 $2,765,030
3,712,747 — — —_ 25,014,185 791,951 29,518,883
2,794 428 1,149.278 780,626 3,029,211 20,805,444 761,128 29,320,115
519,998 68,773 96,072 68,568 — 35,200 BEBETT
26,255 — 210 — - —— 27,165
247 503 — — —| 48,348 541 355,413 47,452,257
88,009 35,654 23,613 93,076 —— 23,813 264 865
9,915,787 1,336,242 83,354 3,361,603 82,668,570 2,001,470 110,266 926
22,513,610 33,342 133,842 28 555 —_ 13,762 22729111
66,028,625 - — - - 12,335,263 78,383,888
20,198,719 - - - - - 20,198,719
— — — —| (20,805.445) 2,150,127 {18,655,318)
108,740 854 39,342 133,842 28,555 (20,805,445) 14,499,152 102,636,400
$118,656,741 $1,375584 | $1,117,196 | %3,390,058 | $71,883,125 $16,500,622 $212,903 326
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Plaquemines Parish Government Statement C
Pointe a la Hache, Louisiana
Governmental Funds

Balance Sheet
December 31, 2008

Reconciliation of the Governmental Funds Balance Sheets to the
Government-Wide Financial Statement of Net Assets

Amounts reported for governmental activities in the Statement of Net Assets are different because:

Fund Balances of Governmental Funds

$102,636,400
Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the govermmental funds 159,728,264
Liabilities, including bonds payable, are not due and payable in the current
period and, therefore, are not reported in the governmental funds:
Accrued interest payable (893,781)
Claims and litigation (2,468,737)
Capital leases (90,800)
Notes payable (8,500,000)
Bonds payable (18,440,000)
Other post-employment benefits payable (3,689.210)
(34,682,528)
Other assets are not available to pay for current-period expenditures
and, therefore, are deferred in the funds. 29,320,115
Net Assets of Govemmental Activities $257,002,251

The accompanying notes are an integral part of this statement
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Revenues
Taxes
Ad vaiorem
Sales and use
Cther {axes, penalties, interest, atc
Licenses and parrmts
Irtergovamumental revenues
Federa grants
Stata funds
Parish transportaticn funds
Sigte revanue shanng
Parish royalty imd
Other
Fess, charges and commssions for services
Finas and forfotunes
Use of money and property
Other

Total Revenues

Expanditures
Gurrent

General governmaent
Public safoty
Public works
Hedlth and weifara
Culture and recreation
Econamic development and assistance
Transportation
Debt safvca

Total Expenditurea

Excess (Deficiency) of Revenues
Over Expanditures

Other Flnancing Sources (Uses)
Transfers n
Trangfers out
Sale of capii=! assets
Capitat lgases

Net Other Financing Sourcea (Uses)
Net Change In Fund Balance
Fund Balances at Baginning of Year, as Restated {Note 23)
Fund Balances at End of Year

The accompanying notes are an integral part of this statement,

Plaguemines Parish Government Statement D
Pointe a la Hache, Louisiana
Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended December 31, 2008
Other Total
Ganeral Road Public Solld FEMA Capital Governmental | Governmental
Fund Mal Health Weste Mgmt Improvamants Funds Funsds
$2,713,579 51116618 £742,335 | 52,950,826 5 — $— §742 292 58,2685 451
5,243,694 — - — — — 1,803,219 8,047,053
49,713 — - —_ e —_ — 45713
1,518,426 — . e - —_ — 1,518,426
1,040,718 3,132 18,610 8,278 65,888,212 946,755 2099 £7,803,800
- — — - — —_ 367,112 367,112
38,688 15,08% 10040 39,892 - — 10,040 111,758
27 757,045 —_ — - — - 2,712,510 30,459 555
1,238,704 182,340 2 - — 142,800 27,272 1,581 548
541,078 — 422745 670,857 — —_ 316,527 1,951,007
— — — — — - 269,084 59,084
22,968,851 9,021 2,565 52,558 - — 479,084 22,612,089
2,580,743 — 213,010 B408 — - 199,201 3,004,380
65589478 4,328 211 1,407,647 3,730,415 85,885,213 1,089 555 7,028,440 145,457,980
13,418,675 e —_ - - -— 21682 13,440,357
1,506,041 — —_ —_ - —_ - 1.506,041
10,704,041 3852 290 —| 4,027,083 84,460,753 21,287 326 4 840,662 130,972,155
1,221 402 — 4 583,145 — —] - 482 gad 5,597 241
1,427 988 — — — - — 708,227 2,136215
308,170 — — — — — - 308,170
4,552 625 — - —_ - —] — 4552625
_ — — — — — 4515729 4516728
33,138,942 3 652 250 4,803,145 4,027,083 B4 460,753 21,287,326 12 568,994 164,028.533
32,850,537 (2,328075)] (3485408)f (206,668} (18.574.540) (20,197,771} (5,540,554) {17.570,573)
354 475 2,326,250 3244 147 112,528 1,570,400 20197771 1,068,162 28,874,783
(30,709,748) - — — — - (504,475)i (31,214,223
117,276 — — — — — - 117276
53,062 — — — - — - 53,062
(30,184,335) 2,328 250 3,244 147 112,528 1,570,400 20,197,771 584,717 (2,185,122)
2,665,602 171 {241.351) (184,140)| (17,004,140) -— (4,975,837) {19,738.895)
106,078 352 39,171 7583 212,695 {3.801,308) — 19.474,960 122.376,095
5108,740 854 $39,342 5133 B2 $28,555 | (520,605,445) $—| $14.499 152 $102.638,400
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Plaquemines Parish Government
Pointe a la Hache, Louisiana
Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Year Ended December 31, 2008

Statement D

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities

Amounts reported for governmental activities in the Statement of Activities are different because:

Net Change in Fund Balances of Governmental Funds

Governmental funds report capital outlays as expenditures; however, in the
Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital oullays exceeded depreciation in the current period.

Revenues in the Statement of Activities that do not provide current resources
are not reported as revenues in the funds.

Proceeds from debt issues (e.g., bonds, leases, notes) are an other financing
source in the funds, but a debt issue increases long-term liabilities in the
Statement of Net Assets.

Some expense reported in the Statement of Activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds:

Claims and litigation 1,065,930
Retirement of tax collection (17.544)
Other post-emplayment benefits (3,889,210)

Repayment of principal is an expenditure in the governmental funds, but
the repayment reduces liabilities in the Statement of Net Assets.

Capital leases 42,750
Bond principal 3,710,000

Interest is reported as an expenditure when due in the governmental funds, but is
accrued on outstanding obligations in the Statement of Activities.

Change in Net Assets of Governmental Activities

The accompanying notes are an integral part of this statement.
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($19,739,695)

52,127,590

17,566,747

{53,062)

(2,850,824)

3,752,750

{210,889}

$60,592,617




Assets
Current Assets:
Cash and cash equivalents
Investments
Recsivables (net of allowances for uncollectiblas)
Due from other funds
Prepaid items

Totat Gurrent Assets

Non-Current Assets:
Net Capital Assets

Total Assets

Liabilitles:

Current Liabilities:
Cash overdraft
Accounts payable
Capital leases payable
Compersated absences payable
Due to other funds
Other

Total Current Liabilities

Non-Current Liabilities:
Interfund loan
Other post-employment benefits payable

Total Non-Current Liabilttias
Total Liabilities

Net Assets:
Invested in capital assets, net of related debt
Unrestncted (Deficit)

Total Net Assets

Totai Liabilities and Net Assets

The accompanying notes are an integral parl of this statement.

Statement E

Plaquemines Parish Government
Pointe a la Hache, Louisiana
Proprietary Funds
Statement of Net Assets
December 31, 2008
Water and Port, Harbor Other Propristary
Sewer and Terminal Funds Total
$— $70,991 $143,131 $214,122
— 819,106 — 819,106
3,825 581 964,945 $30,052 4,820,578
— 1,301 — 1,301
3,045 — - 3,945
3,829,526 1,856,343 173,183 5,859,052
43,731,850 7,669,123 7,538,400 58,930,373
$47,561,376 $9,525,466 $7.711,583 $64,765,425
$5,248 891 Gomu $— $5.248 891
562,165 79,279 31,453 652,927
— 1,471 - 1,471
1%,991 65,027 13,422 90,440
— 966,437 410,000 1,376,437
479,712 12,500 -— 492 212
5,282,789 1,124,714 454,875 7,862,378
2,073,727 - — 2073727
—_ 170,509 — 170,509
2,073,727 170,509 — 2.244 236
8,356,518 1,295,223 454 B7S 10,106,614
43,731,850 7.669,123 7.538,400 58,939,373
{4,526,990) 561,120 {281,692) (4,247.562)
38,204,660 8,230,243 7,256,708 54,691,811
$47,561,376 $9,525,466 $7,711,583 $64,798,425
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Operating Revenues
Charges for services
Other

Total Operating Revenues

Cperating Expenses
Personal services
Coniraciual services, supplies, materials and other
Depraciation

Total Operating Expenses
Operating Income (Loss)
Non-Operating Revenues {Expenses)

Interast revanue
Interast expense

Ag valorem {axes
Cther

Net Non-Operating Revenuas (Expenses)
Net Income (Loss) Before Contributions and Transfers

Capital Contributions
Transfers In

Changes In Net Assets

Net Assets-Beginning

Plaguemines Parish Government Statement F
Pointe a la Hache, Louisiana
Proprietary Funds
Statement of Revenues, Expenses and Changes in Net Assets
For the Year Ended December 31, 2008
Water and Port, Harbor Other Proprietary
Sewer and Terminal Funds Tatal
$3,680.400 $3,307,418 $138,817 §7,125,642
335,999 123,300 107,529 566,828
4,016,408 3,430,716 246,346 7,693,470
410,387 1,368,342 426,302 2,205,581
8,195,134 1,579,067 471,208 10,245,409
2,578,508 336,584 62,048 2,977,140
11,184,009 3,283,962 960,158 15,428,130
(7,167,601) 146,753 (713,812) (7.734,660)
6,333 34,876 — 41,409
- {269) — (269)
3,202,479 — e 3,202,473
13,274 (205,714} _(6,402) {198,842)
3,222 786 (171.107) (6,402) 3,044,777
(3,945,315) {24,354) (720,214) {4,689,883)
9,584,183 955,617 7,132,328 17,672,128
1,654,520 -—_— 654,940 2,339,480
7,293,388 931,263 1,097,054 15,321,705
31,811,472 7,298,980 159,654 39,370,106
$38,204 860 $8,230,243 $7.256,708 $54,691.811

Net Assets-Ending

‘The accompanying noles are an integral part of this statement.
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Plaquemines Parish Government
Pointe a la Hache, Louisiana
Proprietary Funds

Statement of Cash Flows
For the Year Ended December 31, 2008

Cash Flows From Operating Activities:
Cash received from customers
Cash payments for goods and sennces
Cash payments to employees

Net Cash Provided {Used) by Operating Activities

Cash Flows From Non-Capital Financing Activities:
Ad valorem tax coltections
Other non-operaling revenues
Operating transfers in
Proceeds/payments on short-term locan from other funds

Net Cash Provided (Used) by Non-Capital Financing Activities

Cash Flows From Capiltal and Related Financing Activities:
Acquisition/construction of capital assets
Increase (Decreasa) in intargovernmental receivables
Cash proceeds from sale of assets
Interest paid

Net Cash Provided {(Used) by Capital and Related
Financing Activities

Cash Flows From Investing Activities:
Interest received on time deposits
Payments for investments

Net Cash Provided (Used) by Investing Activities
Net Increase (Decrease) In Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year

Raconcillation of Opemting Income (Loss) to Net Cash Provided
{Used) by Operating Activities:
Operating incoma (loss)
Adjustments to reconcile operating income {loss) to net cash
provided (used) by operating activilies
Dapreciation
Change in assets and liabilites.
(Increase) in receivables and other current assets
Increase in accounis payable
Increase in other liabiities

Net Cash Provided (Used) by Operating Activities

The accompanying notes are an integral part of this statement.
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Statement G
Water and Port, Harbor Other Propriatary
Sewer and Terminal Funds Total

$3,835672 $3,027.102 $216,204 $6,879,068
(2,460,785) {1.548,040) (461,871) (4,470,696)
{408,341} {1.191,985) {424,946) (2,025 482)
766,345 287,067 (670,523) 382.890
3,202,479 —_ — 3,202,479
8,328 — —_ 8,328
1,654,520 — 6584 940 2,339,460
{4,600,000} (346,439) 45,000 | (5201439)
{34 573} {346 439) 726,940 348,828
(849,342) (16,636) 61,685 (844,293)
3,798 (13.684) —_ (9,886)
4,946 - - 4,948
— (259) - (269)
{880,598} {30,585} §1,685 {849,502}
6,533 34,876 — 41,409
— (815,626) — (815,626)
5,533 {780,750) _ (774,217)
(142,392} (870,711) 121,102 (892,001)
142,382 641,702 22,029 1,106,123
53— $70,991 $143,131 $214,122
{$7,167.601) $146,753 ($713,812)] (37.734.860)
2,578,508 336,584 £2,048 2,977,140
(377.131) {403,614) {30,052) {810,797

450,592 33,052 10,737 454 351
5,281,978 174,292 556 5,456,826
£766,348 $287,067 {8670,523) $382 890




Plaquemines Parish Government
Pointe a la Hache, Louisiana
Fiduciary Funds

Statement of Fiduciary Net Assets
December 31, 2008

Assets
Cash and cash equivalents
Investments (fair value)
Corporate securites
Cormporats bonds
Other
Local government investmeant pool

Total Assets

Liabilities
Deposits dus othars
Other

Total Liabilities

Net Assets
Hald in trust for pension benefits and other purposes

Total Liabilities and Net Agsets

$1,302,405

21,107
4977

96
_409,534

$1,745,119

$1,117,679
499,073

1,616,752

128,367

$1,745.119

The accompanying notes are an integral part of this statement.
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Notes To Basic Financial Statements
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
Notes to Basic Financial Statements
December 31, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. INTRODUCTION

The Plaguemines Parish Government (the Parish) is the governing authority for Plaguemines Parish
and is a political subdivision of the State of Louisiana established in 1807. For administrative and
reporting purposes, the Parish is known as the Plaquemines Parish Government. The Parish
operates under the President-Council form of government as established by the Charter for Local
Self-Government for the Pansh of Plaquemines, implemented in 1987. The parish council consists of
nine members who are elected to represent each of the nine districts. The parish president, elected
by the voters of the Parish, is the chief executive officer of the Parish and is responsible for carrying
out the policies adopted by the Parish and for administration of all parish departments, offices and
agencies. The parish council and the parish president serve four-year terms, which expire on
December 31, 2010.

Plaquemines Parish occupies 1,886 square miles with a population of approximately 22,251, The
Parish maintains approximately 148 miles of roads, of which 49 miles are paved, 67 miles are
asphalt, and 32 miles are shelled. The Parish has a total of approximately 611 employees. The
Parish Council office is located in Pointe a la Hache.

Louisiana Revised Statute 33:1236 gives the Parish various powers in regulating and directing the
affairs of the Parish and its inhabitants. The more notable of those are the powers to make
regulations for its own government; to regulate the construction and maintenance of roads, bridges
and drainage systems; to regulate the sale of alcoholic beverages; and to provide for the health and
welfare of the poor, disadvantaged and unempioyed in the Parish. Funding lo accomplish these
tasks is provided by ad valorem taxes, sales taxes, beer and alcoholic beverage permits, state
revenue sharing, various state and federal grants, service charges and royalties from oil and gas.

The Parish's financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Govemnmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its pronouncements (Statements and
Interpretations). Governments are also required to follow the pronouncements of the Financial
Accounting Standards Board (FASB) issued through November 30, 1889 that do not conflict with or
contradict GASB pronouncements. Although the Parish has the option to apply FASB
pronouncements issued after that date to its business-type activities and enterprise funds, the Parish
has chosen not to do so. The more significant accounting policies established in GAAP and used by
the Parish are discussed below.
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PLAQUEMINES PARISH GOVERNMENT
Peointe a la Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

B. REPORTING ENTITY

As the govemning authority of the Parish, for reporting purposes, the Plaquemines Parish Government
is the reporting entity for Plaquemines Parish. The financial reporting entity consists of (a) the primary
government, (b) organizations for which the primary government is financially accountable and (c)
other organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity's financial statements to be
misleading or incomplete.

GASB Statement No. 14 established criteria for determining which component units should be
considered part of the Plaguemines Parish Government for financial reporting purposes. The basic
criterion for including a potential component unit within the reporting entity is financial accountability.
The GASB has set forth criteria to be considered in determining financial accountability. This criterion
includes:

1. Appointing a voting majority of an organization's governing body, and
a. The ability of the parish government to impose its will on that organization and/or
b. The potential for the crganization to provide specific financial benefits to or to impose
specific financial burdens on the parish government.

2. Organizations for which the parish government does not appoint a voting majority but are
fiscally dependent upon the parish government.

3. QOrganizations for which the reporting entity's financial statements would be misleading if data
of the organization is not included because of the nature or significance of the relationship.

Based on the previous criteria, the Parish has determined that the following component units are part
of the reparting entity:

. Fiscal Criteria
Companent Unit Year End Used Presentation

Clerk of Court June 30 2 Discretely
Tax Assessor December 31 2 Discretely
District Attorney December 31 2 Discretely
Medical Center December 31 1a, 1b Discretely
Economic Cevelopment Board December 31 1a, 1b Discretely
Port, Harbor and Terminal District December 31 2,3 Blended

The Parish has chosen to issue financial statements of the primary government only; therefore, only
the blended component units are included in the accompanying financial statements.

Organizations for which the Parish maintains accounting records are considered part of the primary
government and include the Twenty-Fifth Judicial District Criminal Court Fund.

GASB Statement 14 provides for the issuance of primary government financial statements that are
separate from those of the reporting entity. However, the primary government's financial statements
are not a substitute for the reporting entity's financial statements. The accompanying primary
government financial statements have been prepared in conformity with generally accepted
accounting principles as applied to governmental units. These financial statements are not intended
to and do not report on the reporting entity but, rather, are intended to refiect only the financial
statements of the primary government.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

Considered in the determination of component units of the reporting entity were the Plaquemines
Parish Sheriff, School Board, and Indigent Defender Board. It was determined that these
governmental entities are not compenent units of the Plaquemines Parish Government reporting
entity because they have separately elected governing bodies, are legally separate and are fiscally
independent of the Plaguemines Parish Government.

C. BASIC FINANCIAL STATEMENT— GOVERNMENT-WIDE STATEMENTS

The Parish’s basic financial statements include both government-wide (reporting the Parish as a
whole) and fund financial statements (reporting the Parish’s major funds). Both the government-wide
and fund financial statements cateqorize primary activities as either governmental or business-typa.
The Parish's public safety, parks, recreation, libraries, public works and general administrative
services are classified as govermnmental activities. The Pansh’'s water and sewer, port, golf course
and boat harbor services are classified as business-type activities.

In the government-wide Statement of Net Assets, both the governmental and business-type activities
columns (a) are presented on a consolidated basis by column, (b) and are reported on a full accrual,
economic resource basis, which recognizes all long-term assets and receivables as well as long-term
debt and obligations. The Parish's net assets are reported in three parts—invested in capital assets,
net of related debt; restricted net assets; and unrestricted net assets. The Patish first utilizes
restricted resources to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of the
Parish's functions and business-type activities (public safety, public works, etc.). The functions are
also supported by general government revenues (property, sales and use taxes, cerain
intergovernmental revenues, oil and gas royalties, etc.). The Statement of Activities reduces gross
expenses (including depreciation) by related program revenues, operating and capital grants.
Program revenues must be directly associated with the function (public works, public safety, etc.) or a
business-type activity. Operating grants include operating-specific and discretionary (either operating
or capital} grants while the capital grants column reflects capital-specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue
(property, sales and use taxes, certain intergovernmental revenues, oil and gas royalties, etc).

This government-wide focus is more on the sustainability of the Parish as an entity and the change in
the Parish’'s net assets resulting from the current year's activities.

D. BASIC FINANCIAL STATEMENTS—FUND FINANCIAL STATEMENTS

1. Fund Types
The financial transactions of the Parish are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing
accounts that comprises its assets, liabilities, reserves, fund equity, revenues and
expenditures/expenses. The various funds are reported by generic classification within the
financial statements.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

The following fund types are used by the Parish:

a. Governmental Funds:

The focus of the governmental funds' measurement (in the fund statements) is upon

determination of financial position and changes in financial position (sources, uses, and

balances of financial resources) rather than upon net income. The following is a

description of the governmental funds of the Parish:

1) General fund is the general operating fund of the Parish. It is used to account for all
financial resources, except those required to be accounted for in another fund.

2) Special revenue funds are used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for specified purposes.

3) Debt service funds are used to account for the accumulation of funds for the periodic
payment of principal and interest on general long-term debt.

4) Capital projects funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities {other than those financed by
business-type/proprietary funds).

b. Proprietary Funds:

The focus of proprietary fund measurement is upon determination of operating income,

changes in net assets, financial position, and cash flows. The generally accepted

accounting principles applicable are those similar to businesses in the private sector. The
following is a description of the proprietary funds of the Parish:

1) Enterprise funds are required to be used to account for operations for which a fee is
charged to external users for goods or services and the activity (a) is financed with
debt that is solely secured by a pledge of the net revenues, (b) has third party
requirements that the cost of providing services, including capital costs, be recovered
with fees and charges or (c) establishes fees and charges based on a pricing policy
designed to recover similar costs.

¢. Fiduciary Funds:

1) Fiduciary funds are used to report assets held in a trustee or agency capacity for
others and therefore are not available to support Parish programs. The reporting
focus is on net assets and changes in net assets and are reported using accounting
principles similar to proprietary funds.

The Parist's fiduciary funds are presented in the fiduciary fund financial statements. Since
by definition these assets are being held for the benefit of a third party and cannot be used to
address activities or obligations of the government, these funds are not incorporated into the
government-wide statements.

2. Major and Nonmajor Funds

The emphasis in fund financial statements is on the major funds in either the govemmental or
business-type activities categories. Nonmajor funds by category are summarized into a single
column. GASB Statermnent No. 34 sets forth minimum criteria (percentage of the assets,
liabilities, revenues or expendituresfexpenses of either fund category or the governmental
and enterprise combined) for the determination of major funds. The Parish may determine as
a major fund any fund whose classification as a nonmajor fund may be misleading 1o the
reader.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

The funds ciassified as major are as follows:
a. Major Funds:

1) General Fund
2) Special Revenue Funds:
(a) Road Maintenance Fund
(b) Public Health Fund
{c) Solid Waste Fund
(d) FEMA Management Fund
3) Capital Projects Fund:
(a) Capital Improvements
4) Proprietary Funds:
(a) Water and Sewer Fund
{b} Port, Harbor and Terminal District Fund

3. Measurement Focus:

Measurement focus refers to the identification of which transactions are recognized in the
accounts and recorded within the various financial statements. It relates to the inflow and
outflow of resources.

a. Government-Wide Financial Statements
The government-wide financial statements are prepared using a flow of economic
resources measurement focus. All assets and all liabilities associated with the operation
of the Parish are included on the statement of net assets.

b. Fund Financial Statements
All governmental funds are accounted for using a flow of current financial resources
measurement focus. With this measurement focus, only current assets and current
liabilities are generally included on the balance sheet. The statement of revenues,
expenditures, and changes in fund balances reflects the sources (i.e., revenues and
other financing sources) and uses (i.e., expenditures and other financing uses) of current
financial resources. This approach differs from the manner in which the governmental
activities of the government-wide financial statements are prepared. Governmental fund
financial statements, therefore, include a reconciliation with brief explanations to better
identify the relationship between the government-wide statements and the fund financial
statements for governmental funds.

Like the government-wide financial statements, the enterprise funds are accounted for using
a flow of economic resources measurement focus. All assets and all liabilities associated with
the operation of these funds are included on the statement of net assets. The statement of
changes in revenues, expenses, and net assels presents increases (i.e., revenues) and
decreases (i.e., expenses) in total net assets. The statement of cash flows reflects how the
Parish finances and meets the cash flow needs of its enterprise activities.

E. BASIS OF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in
the accounts and reported in the financial statements. It relates to the timing of the measurements
made regardless of the measurement focus applied.

1.

Accrual
Both governmental and business-type activities in the government-wide financial statements
and the proprietary and fiduciary fund financial statements are presented on the accrual basis
of accounting. Revenues are recognized when earned and expenses are recognized when
incurred.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual; i.e., both measurable and available. Generally, “available” means
collectible within the current period or within 60 days after year-end; with the exception of
FEMA funds, which are considered available when obligated funds are expended.
Expenditures are generally recognized under the modified accrual basis of accounting when
the related liability is incurred. The exception to this general rule is that principal and interest
on general obligation long-term debt, if any, is recognized when due.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the govermnments
enterprise operations. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

Amounts reported as program revenues include: charges to customers or applicants for goods,
services, or privileges provided; operating grants and contributions; and capital grants and
contributions. Intemally dedicated resources are reporied as general revenues rather than as
program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services in connection with a proprietary
fund’s principal ongoing operations (charges for services, etc.). Operating expenses for enterprise
funds include the cost of sales and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are reported as nonoperating revenues
and expenses.

when both restricted and unrestricted resources are available for use, it is the Parish’s policy to use
restricted resources first, and then unrestricted resources as they are needed.

F. BUDGET PRACTICES

The proposed budget for the Parish for the year ended December 31, 2008, was completed and
made available for public inspection on October 25, 2007. The operating and capital improvement
budgets were formally adopted by ordinance 07-288 and ordinance 07-290, dated December 13,
2007.

The budget for the FEMA Management Special Revenue Fund was prepared on a basis not
consistent with GAAP. The Capital Projects Funds’' budgets were prepared on a project hasis and,
therefore, are not presented.

Formal budgetary integration is employed as a management control device for the General, Special
Revenue, Capital Projects and Enterprise Funds. Budget comparison is used to control the
operations of the Parish.

With the exception of a few departments, which are controlled at the department cor division level, the
Parish exercises budgelary control at the departmentffunction level. Unexpended operating
appropriations lapse at year-end and must be reappropriated in the next year's budget to be
expended.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

The budget comparison schedule included in the accompanying financial statements contains the
original adopted budget and all subsequent amendments for the major governmental funds.

Amendments to the operating budget must be adopted by ordinance of the parish council.

G. CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits and interest-bearing demand deposits. Cash equivalents
include amounts in time deposits and those investments with original maturities of 90 days or less.
Under state law, the Parish may deposit funds in demand deposits, interest-bearing demand
deposits, money market accounts or time deposits with state banks organized under Louisiana law or
any other state of the United States, or under the laws of the United States.

H. INVESTMENTS

investments are limited by R.S.33:2955 and the Parish's investment policy. If the original maturities
of investments exceed 90 days, they are classified as investments; however, if the original maturities
are 90 days or less, they are classified as cash equivalents. State law and the Parish's investment
policy allow the Parish to invest in collateralized certificates of deposits, government backed
securities, commercial paper, the state sponsored investment pool, and mutual funds consisting
solely of government backed securities.

. PREPAID ITEMS

The Parish establishes prepaid expenditures for liability insurance, payments in advance, travel
advances and postage. Payments made for such items that will benefit periods beyond December
31, 2008 are recorded as prepaid items.

J. RESTRICTED ASSETS

Assets are reported as restricted when limitations on their use change the nature or normal
understanding of the availability of the asset.

K. CAPITAL ASSETS

Capital assets purchased or acquired are reported at historical cost or estimated historical cost.
Contributed assets are reported at fair market value as of the date received. Additions, improvements
and other capital outlays that significantly extend the useful life of an asset are capitalized. Other
costs incurred for repairs and maintenance are expensed as incurred. Depreciation on all assets,
other than land and construction in progress, is provided on the straight-line basis over the following
estimated useful lives:

- Years Reporting

Description Depreciated | Threshold
Land N/A $1
Land Improvements 20-30 25,000
Buildings 25-40 50,000
Buildings Improvements 7-30 50,000
Infrastructure 20-50 250,000
Machinery and Equiprment 5-15 5,000




PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

L. COMPENSATED ABSENCES

The Parish has the following policy relating to annual leave and sick leave:

1. Annual Leave
Depending upon length of service, full-time employees of the Parish earmned annual leave for
each bi-weekly pay period worked for a total of 13 to 26 days per year. The annual leave
may be accumulated, up to 30 days per employee at year-end, and is recorded as a current
liability as of December 31, 2008.

2. Sick Leave
Full-time employees of the Parish earned and accumulated sick leave for each bi-weekly pay
period worked equivaient to ane-half the hours of a regular day with pay. Sick leave does not
vest and employees are not compensated for unused sick leave upon termination.

The entire compensated absences liability is reported on the government-wide financial statements
and fund financial statements.

M. ACCRUED LI|ABILITIES AND LONG-TERM OBLIGATIONS

All payables, accrued liabilities, and long-term obligations are reported on the government-wide
financial statements, All payables, accrued liabilities, and long-term obligations payable from the
enterprise funds are reported on the enterprise fund financial statements.

In general, govermental fund payables and accrued habilities are recognized as fund liabilities when
incurred. Loans and capital leases are recognized as a liability on the fund financial statements when
due.

N. NET ASSETS

Net assets represent the difference between assets and liabilities. Net assets invested in capital
assets, net of related debt consist of capital assets, net of accumulated depreciation, reduced by the
outstanding balance of any borrgwing used for the acquisition, construction, or improvement of those
assets. Net assets are reported as restricted when there are limitations imposed on their use either
through constitutional provisions or enabling legislation adopted by the Parish or through external
restrictions imposed by creditors, grantars, or laws or regulations of other governments. The Parish's
policy is to first apply restricted resources when an expense is incurred for purposes for which both
restricted and unrestricted net assets are available.

O. FUND EQUITY

In the fund financial statements, governmental funds report reservations of fund balance for amounts
that are not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. Designations of fund balance represent tentative management plans that are subject to
change.

P. OPERATING REVENUES AND EXPENSES

Operating revenues are those revenues that are generated directly from the primary activity of the
enterprise funds. QOperating expenses are the necessary costs incurred to provide the service that is
the primary activity of the fund. Revenues and expenses not meeting these definitions are reported as
nonoperating.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

Q. INTERFUND ACTIVITY IS REPORTED AS EITHER LOANS, SERVICES PROVIDED,
REIMBURSEMENTS OR TRANSFERS.

Interfund receivables/payables are used to account for amounts owed to a particular fund by another
fund. This includes long-term and short-term obligations, such as expenditures that are the legal
responsibility of one fund paid by another fund, with the understanding that the latter will be
reimbursed by the former fund. Interfund receivables and payables are subject to elimination upon
consolidation.

Services provided are treated as revenues and expenditures/expenses. Reimbursements are when
one fund incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a
reimbursement. Al other interffund transactions are treated as fransfers. Transfers between
govemmental or proprietary funds are netted as part of the reconciliation to the government-wide
financial statements.

R. ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America require management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues, expenditures, and expenses
during the reporting period. Actual results could differ from those estimates.
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Notes to Basic Financial Statements
December 31, 2008

2. LEVIED TAXES

The following is a summary of authorized and levied ad valorem taxes for the year ended December
31, 2008:

Authorized] Levied Expiration
Parnsh-Wide Taxes Millage Millage Date
Parish (alimony tax} 4.61 368 12/31/2009
Road Maintenance 1.89 1.51] 12/31/2009
Water 2.52 2| 12/31/2009
Library 1.26 11 12/31/2009
Pollution Control 2.52 21 12/31/2009
Public Health 1.26 1] 12/31/2009
Waste Disposal 375 2.987 12/31/2009
Incineration 1.26 11 12/31/2009
Total 19.07 15.15

The following are the principal taxpayers for the Parish:

Taxpayer Type of Business | Assessed Value | Percentage
ConocoPhillips Petroleum Co. QilGas $119,842,015 15.08%
ChevronTexaco/Chevron

Chemical/Chevron USA QilGas & Chemical 52,899 945 6.66%
Kirby Inland Marine, LP Public Ulility 51,708,480 6.51%
Helis Oil & Gas QilGas 24 367,880 3.07%
US United Comm/industnial 22 567,035 2.84%
AEP Eimwocd Comm/Industrial 21,313,295 268%
Devon Energy Production OilGas 19,088,890 2.40%
Hilcorp Energy GiVGas 18,758,795 2.36%
Enemgy Partners, LTD OilGas 14,791,370 1.86%
Shell Pipeline/ChemicaliOffshore  |Public Utility 11,805,100 1.49%

Total $357!142!805 44 95%
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3. CASH AND CASH EQUIVALENTS

At December 31, 2008, the Parish has cash equivalents (book balances) totaling $11,527,222 as
follows:

Demand Deposit and Money Market Accounts $8,441,769
Restricted Cash 3,085,453
Total $11,627,222

These deposits are stated at cost, which approximates market. Under state law, these deposits (or
the resulting bank balances) must be secured by federal deposit insurance or the pledged securities
owned by the fiscal agent bank. The market value of the pledged securities plus the federal deposit
insurance must, at all times, equal the amount on deposit with the fiscal agent. These securities are
held in the name of the pledging fiscal agent bank in a holding or custadial bank that is mutually
acceptable to both parties. Restricted cash includes balances for bond indebtedness and escrow
accounts.

At December 31, 2008, the Parish has $12,812,165 in deposits (collected bank balances). These
deposits are secured from risk by $250,000 of federal deposit insurance and $26,293,452 of pledged
securities held by the custodial bank in the name of the fiscal agent bank (GASB Category 1).

The custodial credit risk is the risk that in the event of a bank failure, the Parish’'s deposits may not be
returned to it. The Parish’s policy to ensure there is no exposure to this risk is to require each
financial institution to pledge their own securities to cover any amount in excess of Federal
Depository Insurance Coverage. These securities must be held in the Government's name.
Accordingly, the parish had no custedial credit risk related to its deposits at December 31, 2008.

The Parish employees may participate in a deferred compensation plan (Note 11). At December 31,
2008, the plan administrator held cash and cash equivalents for plan participants valued at $102 187,

4. INVESTMENTS

At December 31, 2008, the parish has investments totaling 360,746,720 as follows:

Amortized
Cost/
Investment Type Fair Value
Unrestricted:
U.S. Agency Securities $33,025,007
Louisiana Asset Management Pool 12,491 651
Total 45,516,658
Restricted:
U.8. Agency Securities $8,185,095
Louisiana Asset Management Pool 7,044 957
Total 15,230,062
Total Investments $60,746,720
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The Parish’s investments in U.S. Agency Securities were rated AAA by Standard & Poor's and Aaa
by Moody's Investors Service at December 31, 2008. The investments above are in U.S.
Instrumentalities which are invested in Federal Home Loan Mortgage Corporation, Federal National
Mortgage Association and Govemment National Mortgage Association Securities.

In accordance with the Parish's Investment Policy, investment officers of the Parish are authorized to
invest idle monies in the following:

« U.5. government obligations, U.S. government agency obligations, and U.S. government
instrumentality obligations, which have a liquid market with a readily determinable market
value,

« Investment-grade obligations of state, provincial and local governments and public
authorities;

+ Repurchase agreements whose underlying purchased securities consist of the foregoing;
Money market mutual funds regulated by the Securities and Exchange Commission and
whose portfolios consist only of dollar-denominated securities;

e Local govermment investment pools, either state administered or through joint powers
statutes and other intergovernmental agreement legisiation;

s (Certificates of deposit and other evidences of deposit at financial institutions, bankers’
acceptances and commercial paper, rated in the highest tier (e.g., A-1, P-1, F-1, or D-1 or
higher) by a nationally recognized rating agency

investments with a maturity value of less than 90 days are classified on the Statemant of Net Assets
as “Cash and Cash Equivalents™ totaling $11,527,222.  All other investments totaling $60,746,720
are classified on the Statement of Net Assets as “Investments” and are presented at amortized
cost/fair value.

As a means of limiting its exposure to fair value losses arising from interest rates (interest rate risk),
the parish's investment policy states that the parish will minimize the risk that the market value of
securities in the portfolic will fall due to changes in general interest rates, by:

+ Monitoring the interest rates at several different financial institutions on a weekly basis to
ensure that the proper changes in investments can be made in a timely manner;

+ Structuring the investments so that they mature to meet the cash requirements for engoing
operations, thereby avoiding the need to sell the investments prior to maturity;

¢ Investing funds in primarily shorter-term securities

Credit risk is defined as the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The Parish minimizes this risk by:

» Limiting investments to the safest types of securities and only those securities which are of
the highest quality;

» Insuring that financial institutions doing business with Plaguemines Parish Government
comply with prevailing provisions of State Statutes and meet all Plaguemines Parish
Government established criteria;

s Maintaining adequate collateralization and diversifying maturities
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For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty,
the parish will not be able to recover the value of its investments or collateral securities that are in the
possession of an outside party. The Parish’s investment policy requires that all investments be fully
collateralized and held by an independent third party with clearly marked evidence of ownership
(safekeeping receipt) supplied to the parish and maintained. Accordingly, the Parish has no custodial
credit risk related to its investments at December 31, 2008,

Investments held by Plaguemines Parish Government consist of $19 536,618 in the Louisiana Asset
Management Pool (LAMP), a local govemment investment pool. In accordance with GASB
Codification Section 150.126, the investment in LAMP by Plaguemines Parish Government is not
categorized in the three risk categories provided by GASB Codification Section 150.128 because the
investment is in the pool of funds and therefore not evidenced by securities that exist in physical or
book entry form.

LAMP is administered by LAMP, Inc., a nonprofit corporation organized under the laws of the State of
Louisiana. Only local government entities having contracted to participate in LAMP have an
investment interest in its pool of assets. The primary objective of LAMP is to provide a safe
environment for the placement of public funds in short-term, high quality investments. The LAMP
portfolic includes only securities and other obligations in which local governments in Louisiana are
authorized to invest in accordance with LSA-R.S. 33:2955. Accordingly, LAMP investments are
restricted to securities issued, guaranteed, or backed by the U.S. Treasury, the U.S. Government, or
one of its agencies, enterprises or instrumentalities, as well as repurchase agreements collateralized
by those securities.

Effective August 1, 2001, LAMP’s investment guidelines were amended to permit the investment in
govemment-only money market funds. In its 2001 Regular Session, the Louisiana Legislature
(Senate Bill No. 512, Act 701) enacted LSA-R.S. 33:2955(A){(1)(h) which allows all municipalities,
parishes, school boards, and any other political subdivisions of the State to invest in A Investment
grade {(A-1/P-1) commercial paper of domestic United States corporations. Effective October 1, 2001,
LAMP's Investment Guidelines were amended to allow the limited investment in A-1 or A-1+
commercial paper.

The dollar weighted average portfolio maturity at LAMP assets is restricted to not more than 90 days,
and consists of no securities with a maturity in excess of 397 days. LAMP is designed to be highly
liquid to give its participants immediate access to their account balances. The investments in LAMP
are stated at fair value based on quoted market rates. The fair value is determined on a weekly basis
by LAMP and the value of the position in the external investment pool is the same as the value of the
pool shares.

LAMP, Inc. is subject to the reguiatory oversight of the state treasurer and the board of directors.
LAMP is not registered with the SEC as an investment company.

The Parish employees may participate in a deferred compensation plan (Note 11). At December 31,
2008, the plan administrator held life insurance contract and annuity investments for plan participants
valued at $28,180, these assets are valued at cash surrender value for the life insurance contracts
and at fair market value for the annuities.
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5. RECEIVABLES

At December 31, 2008, the Parish has net receivables totaling $96,579,629 as follows:

Governmental Business-Type
Funds Funds
Special Capital
Class of Receivable General Revenue Projects Enterprise Total
Taxes:
Ad Valorem $2,808,600 $5,952.408 $-— $3,178,803 $12,039,809
Sales 888,116 -— 888,116
Other 70,493 44 241 -— 23624 138,358
Intergovernmental:
Federal 1,251,528 71,863,125 9,848 73,124 51
State 5,984 950 55672 -— 18,337 6,058,959
Local 603,071 64,380 -— 667,451
Accounts -— 84,043 — 1,910,452 1,994 495
Payroll 41,495 -— 41,496
Other 4,922 088 224711 17,062 53,612 5,217 473
Gross Receivables 16,670,342 78,288,578 17,062 5,194,676 100,170,658
Less-Allowances for
Uncollectibles {(3,033,503) (183,428) -— {374,098) (3,591,029)
Net Receivahles $13,636,839 | $78,105,150 $17.062 $4,.820,578 $96,579,629
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6. PENSION PLAN

Plan Description:

Substantially all employees of the Parish are members of the Parochial Employees’ Retirement
System of Louisiana (System), a cost-sharing, multiple-employer defined benefit pension plan
administered by a separate board of trustees. The System is composed of two distinct plans, Plan A
and Plan B, with separate assets and benefit provisions. All employees of the Parish are members of
Plan A,

All permanent employees working at least 28 hours per week who are paid wholly or in part from
parish funds and all elected parish officials are eligible to participate in the System. Under Plan A,
employees who retire at or after age 65 with at least 7 years of creditable service, at or after age 60
with at least 10 years of creditable service, at or after age 55 with at least 25 years of creditable
service, or at any age with at least 30 years of creditable service are entitied to a refirement benefit,
payable monthly for life, equal to 3 percent of their final-average salary for each year of creditable
service. However, for those employees who were members of the supplemental plan only before
January 1, 1980, the benefit is equal to one percent of final average salary plus $24 for each year of
supplemental-plan-only service earned before January 1, 1980, plus 3 percent of final-average salary
for each year of service credited after the revision date. Final-average salary is the employee's
average salary over the 36 consecutive or joined months that produce the highest average.
Employees who terminate with at least the amount of creditable service stated above, and do not
withdraw their employee contributions, may retire at the ages specified above and receive the benefit
accrued to their date of termination. The System also provides death and disability benefits. Benefits
are established or amended by state statute.

The System issues an annual publicly available financial report that includes financial statements and
required supplementary information for the System. That report may be obtained by writing to the
Parochial Employees' Retirement System, Post Office Box 14619, Baton Rouge, Lovisiana 70898-
4615 or by calling (225) 928-1361.

Funding Policy:

Under Plan A, members are required by state statute to contribute 9.25 percent of their annual
covered salary, and the Parish is required to contribute at an actuarially determined rate. The current
rate is 12.75 percent of annual covered payroll. Contributions to the System include one-fourth of
one percent {except Orleans and East Baton Rouge Parishes) of the taxes shown to be collectible by
the tax rolls of each parish. These tax dollars are divided between Plan A and Plan B based
proportionately on the salaries of the active members of each plan. The contribution requirements of
plan members and the Parish are established and may be amended by state statute. As provided by
Louisiana Revised Statute 11:103, the employer contributions are determined by an actuarial
valuation and are subject to change each year hased on the results of the valuation for the prior fiscal
year. The Parish contributions to the System under Plan A for the years ending December 31, 2008,
2007, and 2006 were $2,475382, $2,051,277 and $1,977 218 respectively, equal to the required
contributions for each year.

Certain employees of the Parish participate in a deferred compensation plan administered by
Commonwealth Annuity and Life Insurance Company adopted under the provisions of the Internal
Revenue Code Section 457. Complete disclosures relating to the Plan are included in the separately
issued audit report for the Plan, available from the Commonwealth Annuity and Life Insurance
Company, 132 Turnpike Road, Suite 210, Southborough, MA 01772
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7. CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2008, is as follows:

Beginning Ending
Description Balance Additions Dedudtions Balance
Governmental Activitlas:
Capital assets not being deprediated
Land $7.847 740 $-- $-- $7,847,740
Construction in progress 15555694 19,564,073 (2,966,751) 32,157,016
Construction in progress-FEMA Profects - 25,310,754 - 25,310,754
Total capital assets not being depreciated 23407 434 44 874 827 {2,966,751) 65315510
Captal assels being depreciated
Buildings and improvements 52407719 4,324 650 (9,526,044) 47 206 325
Improvemnents other than buildings 8,473,756 4,953,599 (30,320) 13,397,035
Machinery and equipment 31 B52 074 3,380 229 {1,107,858) 34,133,445
Infrastructure 188,762,081 5,457 317 -— 194,239,308
Total capital assets being depreciated 281,515,630 18,124 795 {10,664 222) 288,576,203
Less accumulated depreciation
Buiklings and improvements (31,289,177 (828 814) 5,888,162 {26,229,829)
Improvements other than builkdings (188,996) (66,084) - (255,080Q)
Machinery and equipment (11,820,911) {2,126 574) 858,736 {13,088,749)
Infrastruclure (154,023,306) (966 ,485) - (154,989,791)
Total accumu lated deprediation (167,3223090)|  (3,987,957) 6746898 [ (194,563,449)
Total capital assets being depreciated, net 84,193,240 14,136 838 (3,917,324) 94,412,754
Govemmental Activities, Net $107 600,674 $59,011,665 {$6,884,075){ $159,728,264
|Business-Type Actlvities
Capital assets not being depreciated
Land $£52 000 $-- 5--- $52,000
Construction in progress 16,247,513 16,240,405 {371,557) 32,116,361
Total capital assets not being depreciated 16,299,513 16,240,405 (371557) 32,166,361
Capital assets being depreciated
Buildings and improvements 16,739,857 - (360,000) 16,379,857
Improvements other than buildings 4B 120,837 1,138,526 - 47,259,363
Machinery and equipment 6,635,145 1,519,288 (338,860) 7815573
Total capital assets being depreciated 69,495 839 2,657 814 {698,880) 71,454 793
Less accumulated depreciation
Buildings and improvements (9,862,270) (345,349} 154,286 (10,053,333)
Improvements other than buikiings {29,560,804) (2,254 531) - {31,815,335)
Machinery and equipment {2,760,071) (377 ,260) 322218 (2,815,113}
Total accumu lated depreciation (42,183,145) (2,977.140) 476,504 (44,683,781)
Total capital assets being depreciated, net 27,312,694 (319,326) (222,356) 26,771,012
Business-Type Activities, Net $43 612 207 $1 5.9_2.L0?9 ($593913) £58 939373
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Depreciation expense was charged as follows:

Governmental| Bu siness-Ty_pe
Function Funds Funds Total

General Government $1,138,025 $—-| $1,136,039
Public Safety 177,435 - 177,435
Public Works 1,414,916 —| 1,414918
Health and Welfare 252 563 - 252,563
Culture and Recreation 36,747 -- 36,747
Economic Development 3,772 - 3,772
Transportation 966,485 - 966,485
\Water and Sewer - 2,578,508 | 2,578,508
Pert, Harbor and Terminal --- 336,584 336,584
Boat Harbors and Shipyards - 62,048 62,048

Total $3,987,957 $2,977,140 | $6,965,097

8. POST- EMPLOYMENT HEALTH CARE AND LIFE INSURANCE BENEFITS

Plan Description: The Parish's medical and life insurance tenefits, authorized by Resolution No. 07-
369, are provided through insured programs and are made available to employees upon actual
retirement. Substantially all of the Parish's employees become eligible for these benefits when they
reach normal retirement age while working for the Parish. Benefits are available upon retirement
from service for those employed prior to 01/01/2007 according to retirement eligibility provisions as
follows: (1) 30 years of service at any age; (2) 10 years of service at age 60; or, (3) 7 years of service
at age 65. For those employed on or after 01/01/2007, benefits are available upon retirement from
service according to retirement eligibility provisions as follows; (1) 30 years of service at age 55; (2)
10 years of service at age 62; or, (3) 7 years of service at age 67. These benefits for retirees are
similar to benefits for active employees provided through an insurance company. Premiums are paid
jointly by the Parish and retiree.

Health coverage includes a fully insured group health maintenance plan together with Medicare plans
for those eligible. The plan provisions are contained in the official plan documents.

Life insurance coverage is available to retirees in the amount of $10,000 for retirees and $5,000 per
dependent.

Currently the Parish provides post-employment medical and insurance benefits to 246 retired
employees.

Contribution Rates: Employees do not contribute to their post-employment benefits costs until they
become retirees and hegin receiving those benefits. The plan provisions and contribution rates are
contained in the official plan documents.

Funding Policy; Until 2008, the Parish recognized the cost of providing post-employment medical
and life benefits (the Parish's portion of the retiree medical and life benefit premiums) as an expense
when the benefit premiums were due and thus financed the cost of the post-employment benefits on
a pay-as-you-go basis. In 2008, the Parish's portion of health care and life funding cost for retired
emptoyees totaled $716,132.

Effective with the Fiscal Year beginning January 1, 2008, the Parish implemented Government
Accounting Standards Board Statement Number 45 Accounting and Financial Reporting by
Employers for Post-employment Benefits Other than Pensions (GASB 45).
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Annual Required Contribution: The Parish's Annual Required Contribution (ARC) is an amount
actuarially determined in accordance with GASB 45. The Annual Required Contribution (ARC) is the
sum of the Normal Cost plus the contribution to amortize the Actuarial Accrued Liability (AAL). A level
dollar, closed amortization period of 30 years (the maximum amortization pericd allowed by GASB
43/45) has been used for the post-employment benefits. The total ARC for the fiscal year beginning
January 1, 2008 is $1,829,576 for post-employment benefits, as set forth below:

Normal cost at year end $2,946,275
Amortization of UAL 1,829,576
Annuai Required Contribution (ARC)  $4,775,851

Net Post-Employment Benefit Obligation: The table below shows the Parish's Net Other Post-
Employment Benefit (OPERB) Obligation for fiscal year ending December 31, 2008:

Annual Required Contribution (ARC) 34,775,851
Interest on prior year Net OPEB Obligation Q
Adiustment to ARC Q
Annual OPEB Cost 4,775,851
Contributions Made {716,132)
increase in Net OPEB Obligation $4,059,719
Net OPEB-January 1, 2008 30
Net OPEB-December 31, 2008 $4,059,719

For the fiscal year ended December 31, 2008, the Parish's annual post-employment benefits {(PEB)
cost in the amount of $4,775 851 amounted to 14.99 percent of the annual cost contributed resulting
in the unfunded OPEB obligation of $4,059,719.

Funded Status and Funding Progress: In the fiscal year ending December 31, 2008, the Parish
made no contributions to its post-employment benefits plan. The plan was not funded at all, has no
assets, and hence has a funded ratio of zaero. As of December 31, 2008, the first and most recent
actuarial valuation, the Actuarial Accrued Liability (AAL) was $34,827,396, which is defined as that
portion, as determined by a particular actuarial cost method (the Parish uses the Projected Unit Credit
Cost Method), of the actuarial present value of post-employment plan benefits and expenses which is
not provided by normal cost. Since the plan was not funded in fiscal year 2008, the entire actuarial
accrued liability of $34,827,396 was unfunded.

Actuarial Methods and Assumptions: Actuarial valuations involve estimates of the value of
reported amounts and assumptions about the probability of events far into the future. The actuarial
valuation for post-employment benefits includes estimates and assumptions regarding () turnover
rate; (2) retirement rate; (3) health care cost trend rate; (4) mortality rate; (5) discount rate
(investment return assumption); and (6) the period to which the costs apply {(past, current, or future
years of service by employees). Actuarially determined amounts are subject to continual revision as
actuai results are compared to past expectations and new estimates are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the
substantive plan {the plan as understood by the Parish and its employee plan members) at the time of
the valuation and on the pattern of sharing costs between the Parish and its plan members to that
point. The projection of benefits for financial reporting purposes does not explicitly incorporate the
potential efects of legal or contractual funding limitations on the pattern of cost sharing between the
Parish and plan members in the future. Consistent with the long-term perspective of actuarial
calculations, the actuarial methods and assumptions used include techniques that are designed to
reduce short-term volatility in actuarial liabilities and the actuarial value of assets.
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Actuarial Cost Method: The ARC is determined using the Projected Unit Credit Cost Method. The
emplayer portion of the cost for retiree medical care in each future year is determined by projecting
the current cost levels using the healthcare cost trend rate and discounting this projected amount to
the valuation date using the other described pertinent actuarial assumptions, including the investment
return assumption {discount rate), mortality, and tumover,

Actuarial Value of Plan Assets: Since this is the first actuarial valuation, there are not any assets. It
is anticipated that in future valuations a smoothed market value consistent with Actuarial Standards
Board ASOP 6, as pravided in paragraph number 125 of GASB Statement 45.

Turnover Rate: A years-of-service related turnover scale based on actual experience as determined
by the actuary for the Parochial Employees’ Retirement System. The rates for each are below:

Years of Service % Turnover

1 25%
2 21%
3 15%
5 12%
10 5%
15 2%
20 2%
21 0%

Post-Employment Benefit Plan Eligibility Requirements: It is assumed that entitiement to benefits
will commence after earliest eligibility to retire. For those employed before 01/01/2007 eligibility for
these benefits has been assumed to be the earliest of (1) 30 years of service at any age; (2) 10 years
of service at age 60; or, (3) 7 years of service at age 65. For those employed on or after 01/01/2007,
eligibility for these benefits has been assumed to be the earliest of. (1) 30 years of service at age 55,
(2} 10 years of service at age 62, or, (3) 7 years of service at age 67. Entitlement to benefits
continues through Medicare to death.

Investment Return Assumption (Discount Rate): GASB Statement 45 states that the investment
return assumption should be the estimated long-term investment yield on the investments that are
expected to be used to finance the payment of benefits (that is, for a plan which is funded). Based on
the assumption that the ARC will not be funded, a 3.5% annual investment return has been used in
this valuation. This is a conservative estimate of the expected long-term retum of a balanced and
conservative investment portfolio under professional management
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Health Care Cost Trend Rate: The expecied rate of increase in medical cost is based on the
following projections:

Year Pre-Medicare Post Medicare

2009 1% 10%
2010 10% 10%
2011 10% 9%
2012 8% 9%
2013 9% 8%
2014 8% 8%
2015 8% 7%
2016 7% 7%
2017 7% 6%
2018 6% 6%
2019 5% 5%
2020 5% 5%
2021 4% 4%
2022 4% 4%
2023 4% 3%

Mortality Rate: The 2008 Applicable Mortality Table separately for males and females is used.

Method of Determining Value of Benefits: The “value of benefits” has been assumed to be the
porticn of the premium after retirement date expected to be paid by the employer for each retiree and
has been used as the basis for calculating the actuarial present value of OPEB benefits to be paid.
The medical rates provided are "blended” rates for active and retired. The blended rates for active
and retired were “age” adjusted based on a study published in the North American Actuarial Jourmnal
in July 2005 (Petertil factors). Selected factor used to age adjust benefits are as follows:

Age Factor
50-54 3%
55-59 3.6%
80-84 4.2%
65-89 3.0%

70-74 2.5%
75-79 2.0%
80-84 1.0%
85-89 0.5%

80+ 0.0%
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9. ACCOUNTS, SALARIES AND OTHER PAYABLES

The payables of $3,447 957 at December 31, 2008, are as follows:

Govemnmental Business-1 ype
Funds Funds
Special Capital
Class of Payable General Revenue Projects Proprietary Total
Withholdings $324 640 $--- 5—- $—| $324,640
Accounts 1,831,134 352,897 15,686 652,927 | 2,852,644
Gther 270673 -— —- —- 270,673
Total $2,426,447 $352,897 $15,686 $652,827 | $3,447,957

10. OTHER POST- EMPLOYMENT BENEFITS

In accordance with parish ordinances adopted in 1987 and subject to the availability of budgeted
funds, eligible retired parish employees are entitled to receive supplemental retirement pay from the
Parish. Eligible employees are defined as those who have worked 40 hours per week for a minimum
of 10 years and have reached normal retirement age of 60 while employed and receive less than
$300 per month in Parochial Employees' Retirement System of Louisiana retirement benefits. Eligible
retirees receive supplemental benefits at the rate of $15 per month for each year of service not o
exceed 20 years or a maximum amount of $200 per month. Total amount paid to 2 retirees in 2008
was approximately $4,605.

11. DEFERRED COMPENSATION PLAN

The Parish offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. A third party, the Commonwealth Annuity and Life Insurance Company,
administers the plan. The pian, which is available to all employees, permits employees to defer a
portion of their salaries until future years. The deferred compensation is not available to employees
until termination, retirerent, death or unforeseeable emergency.

The deferred compensation liability and asset are equal to the total cash balances for each
participant's account as of December 31, 2008. The Parish has no liability for losses under the plan,
but does have the duty of due care that would be required of an ordinary prudent investor. The Parish
intends to honor its moral obligation to the participants implicit in the program. Investments under the
plan total $128,367.

12, COMPENSATED ABSENCES

At December 31, 2008, employees of the Parish have accumulated and vested $879,051 of annual
leave benefits, which is recorded as a current liability in the General Fund, Special Revenue Funds
and Enterprise Funds in the amounts of $619,998, $268,613 and $90,440, respectively.
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13. CAPITAL LEASES

The Parish records itemns under capital leases as assets and obligations in the accompanying
The Parish entered intc numerous capital lease agreements for copier

financial statements.
machines with varying lease terms and amounts.

The following is a schedule of future minimum lease payments together with the present value of the

net minimum lease payments as of December 31, 2008:

Govemmental| Business-Type
Description Funds Funds Total

Fiscal year:

2009 $45, 866 $1,529 $47.395

2010 30, 566 - 30,566

2011 22,682 - 22,682

2012 7,376 - 7,376
Total minimum lease payments 106,450 1,529 108,019
Less amount representing interest (15,690) {58} {15,748)
Fresent value of net minimum lease payments $90,800 $1,471 $92 271

14. COMMITMENTS UNDER CONTRACT

In accordance with parish resolution 97-473 dated December 9, 1997, and amended by resolution 99-
280 dated August 26, 1999, the Parish entered into a contract with ST Environmental Services, Inc.,
for the full service contract management, operation, maintenance and repair of its water and
sewerage facilities and systems. The contract, which commenced on January 1, 1998, was
automatically renewed on December 31, 2002, for a term of five additional years, which ended on
December 31, 2007. The contract was automatically renewed on December 31, 2007, for a term of
five additional years, ending on December 31, 2012. The contract provides for quarterly maintenance
and repair expenditures and monthly fees adjustable annually for changes in the consumer price
index. The quarterly maintenance and repair expenditure is $171,355 and the monthly fee is
8471178

In accordance with parish resolution 06-415 dated September 28, 2006, entered into a renewal
contract with Environmental Operators, LLC for the transportation and disposal of solid waste from
parish compactor stations. The contract commenced in October, 2006, and expires in September,
2011. The contract provides for waste disposal fees of $44.04 per ton, collection from Belle Chasse
and the Eastbank, and $46.48 per ton, collection from Port Sulphur and Boothville. Fees will be
adjustable annually for changes in the consumer price index.
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15. OTHER COMMITMENTS

On March 6, 1964, the Parish and the Department of the Army, United States Corps of Engineers
entered into an Act of Assurance and Acts of Supplemental Assurance on May 2, 1973, September
10, 1987, and December 21, 1992, for the construction of the New Orleans to Venice, Louisiana
Hurricane Protection Project. The Parish's contributions, which may be met through cash or work-in-
kind credit, are due at the beginning of the Corps of Engineers' fiscal year, which begins in
September, for that years projected expenditures. At year-end, the Parish establishes a fund
balance reserve for the next payment due. Projected contributions for which fund balance reserves
have not been established are as follows:

Payment Date C ontribution
September 2011 $1,899,000
September 2012 946,000
September 2013 1,072,000
Balance to complete 3,842 000

Total $7.759.000

It 2003, the Parish and the Department of the Army, United States Corps of Engineers entered into
an agreement for the improvements of the Braithwaite Park Hurricane Protection Project. At year-
end, the Parish establishes a fund balance reserve for the next payment due. Projected contributions

for which fund balance reserves have not been established are as follows:

Payment Date Contribution
September 2011 $1,093,750
September 2012 365,400
September 2013 315,000

Total $1,774,150

16. SELF-INSURANCE COMMITMENTS

The Parish is self-insured for liability claims relative to commercial liability {automobile and general)
up to $1,000,000 which is supptemented by an excess bumbershoot liability policy of $8,500,000.
Coverage is maintained through an insurer rated at least A- by A.M. Best Rating. The Parish is self-
insured for worker's compensation up to $400,000 supplemented by an excess policy with coverage
up to $5,000,000 on Part A and $1,000,000 on Part B. Fifty thousand dollars has been set aside for
payment in the event of accidental death of a volunteer firefighter. This money is only payable after
the accidental death payment has been made under a policy owned by the State Fire Marshall's
Office. The Parish maintains all marine coverages through companies rated at least A- by A.M. Best.
The Parish maintains vessel pollution coverage up to $55,000,000 through a combination of primary,
bumbershoot and excess coverages. Vessel hull and machinery coverages are subject to varying
deductibles and are limited to the vessel's scheduled values. Protection and indemnity for vessels
and crew is self-insured by the Parish up to $1,000,000 and then by bumbershoot and excess policies
up to a total of $51,000,000.

The Parish maintains a fund balance designation for self-insurance as disclosed in Note 24.

50



PLAQUEMINES PARISH GOVERNMENT

Pointe a la Hache, Louisiana

Notes to Basic Financial Staterments

December 31, 2008

17. LONG-TERM OBLIGATIONS

The following is a summary of the long-term obligation transactions for the year ended December 31,

2008:
L ttigation Other Revenue
Description Capital and Post-Emp Bonded Anticipation Total
Leases Claims Benefits Debt Note
Governmental Activities:
Long-term obligations
payable at beginning of year| $80,488 | $3,524,667 3 $22,150,000 | $8,900,000 | $34,655,155
Additions 53,082 167,000} 3,889,210 --- - 4,109,272
Deductions (42750} (1,222 930) - (3,710,000) - (4,975,680
Long-term cbligations
payable at end of year $90,800 | $2.468,737 | $3,889210 | $18,440000 ! $8B,900,000 | $33,788,747
Business-Type Activities:
Long-term obligations
payable at beginning of year $3,496 $--- $--- 3 $-- $3,496
Additions -— - 170,509 -— --- —
Deductions _(2,025) — (2,025
Long-term obligations
payable at end of year $1,471 $--- $--—- §--- $--- $1.471
The following is a summary of the current (due in one year or less) and long-term (due in more than
one year) portions of long-term chligations as of December 31, 2008:
Litigation Other ~ Revenue
Description Capital and Post-Emp Bonded Anticipation Total
Leases Claims Ben efits Debt Nole
Govemmental Activities:
Current Portion $37.463 §-—- §--- $2,025,000 $-—- | $2.0862,483
Long-Term Portion 53,337 2468737 | 3,889,210 16,415,000 8,200,000 ] 31,726,284
Total $90,800 | $2.468,737 | $3,889,210 | $18440.000 | $8,900,000 | $33,788,747
Business-Type Activities:
Current Portion $1.471 $--- $--- $-- $--—- $1.471
Long-Term Portion -— o 170,509 — o 170,508
Total $1.471 $--- $170,509 $-- $--- $171.980

For the governmental activities, capital ieases are generally liquidated by the fund incurring the

obligation and litigation and claims are seitled by the General Fund.
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General Obiigation Bonds
The Parish has general obligation bonds outstanding at December 31, 2008, totaling $2,205,000, with
maturities from 2009 to 2011 and interest rates from 4.25% to 4.3%. Bond principal and interest

payable in the next fiscal year are $700,000 and $94,100, respectively.

General obligation bonds are comprised of the following individual issues:

General Obligation Bonds Qutstanding

$6,845,000 - Public Improvement Bonds, Series 1999

Due in annual installments ranging from $65,000 to $775,000 through August 2011,
with interest from 3.45% to 4.3%. Debt retirement payments are made from Public
Improvement Bonds, Series 1999, Debt Service Fund. $2,205,000

Total General Obligation Bonds %2,205,000

The general obligation bonds are secured by and payable from 10 percent of the royalties received by
the State of Louisiana from mineral leases on state-owned land located within Plaquemines Parish,
from Parish levee district revenues, and from a pledge of the full faith and credit of the Parish.

In accordance with Louisiana Revised Statute 39:562, the Parish is legally restricted from incurring
general obligation bonded debt for any one of the purposes provided by Louisiana Revised Statute
39:662 in excess of 10 percent of the assessed value of taxable property in the Parish. At December
31, 2008, the statutory limit for each purpose is $79,470,072.

Revenue Bonds

On April 1, 2009, the Parish issued $11,850,000 of revenue bonds, Series 2008. The bonds were
issued for the purpose of constructing and acquiring drainage and pumping facilities.

The Parish has revenue bonds ocutstanding at December 31, 2008, totaling $16,235,000 with
maturities from 2009 to 2027 and interest rates from 2.35% to 7.0%. Bond principal and interest
payable in the next fiscal year are $1,325,000 and $605,273, respectively.

Revenue bonds are comprised of the following individual issues:

Revenue Bonds Qutstanding

$10,000,000 - Revenue Bonds, Series 2004

Due in annual instaliments ranging from $830,000 to $1,185,000 through March
2014, with interest from 2.35% to 3.2%. Debt retirement payments are made from
Revenue Bonds, Series 2004, Debt Service Fund. $6,465,000

$5,300,000 - Revenue Bonds, Series 2005

Due in annual installments ranging fram $105,000 to $410,000 through March 2025,
with interest from 3.625% to 7.0%. Debt retirement payments are made from
Revenue Bonds, Series 2005, Debt Service Fund. 4,845,000

$5,000,000 - Revenue Bonds, Series 2007

Due in annual installments ranging from $75,000 to $380,000 through March 2027,
with interest from 4.3% to 7.0%. Debt retirement payments are made from
Revenue Bonds, Series 2007, Debt Service Fund. 4,925,000

Total Revenue Bonds $16,235,000

The revenue bonds are payabie soiely from the Parish’'s one percent sales and use tax.
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Revenue Anticipation Note
The Parish has a revenue anticipation note outstanding at December 31, 2008, totaling $8,900,000
with maturity in 2011 and interest rate of 3.0%. Note principal and interest payable are not due in the

next fiscal year.

Revenue anticipation note is comprised of the following individual issue:

Revenue Anticipation Note Outstanding
$8.900,000 - Revenue Anticipation Note, Series 2006
Due at the end of the loan term in August 2011, with interest of 3.0%. Debt
retirement payments are made from Revenue Anticipation Note, Series 2008, Debt
Service Fund. $8,900,000
Total Anticipation Note $8,800,000

The revenue anticipation note is payable solely from the parish's revenues.
Long-Term Debt Summary
During 2008, bond principal and interest payments on all bonded debt totaled $3,710,000 and

$844, 414, respectively. The annual requirements to amortize all bonded debt outstanding at
December 31, 2008, are as follows:

Fiscal Year Principal Interest Total

2009 2,025,000 699,373 2,724 373

2010 2,110,000 623,866 2,733,866

2011 11,115,000 1,880,484 12,995,484

2012 1,495,000 461 659 1,956,659

2013 1,565,000 407,564 1,972,564
2014-2018 3,645 000 1,460,761 5,105,761
2019-2023 3,140,000 855,334 3,995,334
2024-2027 2,245,000 175,112 2,420,112
Total $27.,340,000 $6,564,153 | $33,904,153

Advance Refundings

On May 1, 1999, the Parish refunded and defeased, in substance, $6,260,000 of the Public
improvement Bonds Series 1991 (outstanding $7,600,000) maturing August 1, 2002 to August 1,
2011, with the proceeds from Public Improvement Bonds Series 1999.

The net proceeds of the Public Improvement Bonds Series 1999 were used to purchase U.S.
Treasury securities. These sources were deposited in an irevocable trust with an escrow agent to
provide for all future debt service payments for the Public Improvement Bonds Series 1991, maturing
August 1, 2002 to August 1, 2011, As a result, the Public Improvement, Series 1991 Bonds maturing
August 1, 2002 to August 1, 2011, are considered to be defeased, and the liability for the bonds have
been removed from the long-term obligation account group. As of December 31, 2008, the amount of
defeased debt outstanding but removed from the long-term obligation account group for Public
trmprovement Bonds Series 1991 was $2,245,000.
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18. CHANGES IN AGENCY FUNDS

A summary of changes in agency funds assets and liabilities for the year ended December 31, 2008,

is as follows:
Beginning Ending
Description Balance Additions Reductions Balance
Assets:
Cash $1,786,608 | $25,028,401 ($25,607,791) $1,207.218
Investments 1,161 408,373 - 409,534
Total Assets $1.787.769 | $25,436,774 | ($25,607,791)) $1,618,752
Liabilities:
Interfund Payables $--| $8,830,888 ($8,830,888) $-—
Deposits Due Others 1,546,359 15,864,702 (16,293,382) 1,117,679
Other Liabilities 241,410 257,907 (244) 499,073
Total Liabilities 31,787,769 | $24,953.497 1 ($25.124514)] $1616,752

19. CRIMINAL COURT FUND

Louisiana Revised Statute 15:571.11 requires that one-half of any balance remaining in the Criminal
Court Fund at year-end to be transferred to the Parish General Fund. The following details the

amount due at December 31, 2008:

Balance due at January 1, 2008
Amount due for 2008

Tolal
Remitted during 2008

$338,860
354,475

694,335
(339,860

Balance due at December 31, 2008 | $354 475
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20. INTERFUND RECEIVABLES/PAYABLES

Interfund receivables/payables at December 31, 2008, are as follows:

55

Receivable Fund
Governmental Business-Type
Funds Funds
Public Port, Harbor
Payable Fund General Health Non-Major | and Terminal Total
Governmental Major Funds:
General Fund $~- $— $246,602 $1.30 $247,903
FEMA Managemen 46,848,941 — —- — 45,848,941
46,848,941 - 246,602 1,301 47,096,844
Governmental Non-Major Funds;
Crminal Cout 354,475 - —- - 354,475
Court Reporter 755 - - - 755
DWI Court Adminisiered 1 - - - 1
Capital Projects-Sewer System Imp 122 - - - 122
Capital Projects-Series 2005 60 — — —- 60
Tatal 355413 — —- —- 355,413
Total Governmental Funds 47,204,354 — 246,602 1,31 47 452 257
Business-Ty pe Major Funds:
Water and Sewer 2073727 - - - 2,073,727
Port, Harbor and Terminal 731,493 213,010 21,934 =- 966,437
Total 2,805,220 213.010 21,934 - 3,040,164
Business-Type Non-Major F unds:
Port Suphur GdfCourse 10,000 — - - 10,000
Boat Harbors and Shipyards 400,000 — —- ~- 400,000
Total 410,000 — —- —- 410,000
Total Business-Type Funds 3,215,220 213,010 21,934 —~ 3,450,164
Total $50419574 | $213.010 | 3268536 $1,301 $50!9025421
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21. INTERFUND TRANSFERS

The following is @ summary of interfund transfers during 2008:

Trunefers In
Governmental EBusinas=Typea
Funds Fundg
Ruoad Pubhc Sobd FEMA Cupnta! Vater and
Transfars Out Gonaral Muintenancs Heam Wasw Mg mt Projects Non-Major Sewar Non-Major Totul
Govemmantal Funds
Major Funds
General 3...] $2,176.250 33,244 147 $112.528 | $1,570400 | 320,197,771 | %1,089,182 31,854,520 3004, 840 $30, 708,748
Non-Major Funda
Trangponation 150,000 — s —_ - — — — 150,000
Crimwnal Court 354 475 aar — — — — — — — 354 475
Total A544TH 150,000 — — — — — —- — SO 4TS
Total Governmentel Funds |  $334,475 $2,328,250 33,244,147 $112,528 | $1,570400 | 320,197,771 | $1,088,182 $1.654,520 38084,940 $31.214.223

22. FUND DEFICITS

The following individual funds have deficits in fund balance/unrestricted net assets at December 31,
2008:

Governmental-Type Funds:

FEMA Management {$20,805,445
Business-Type Funds:

Water and Sewer (4,526,980

Boat Habors and Shipyards (281,692

The fund deficit for governmental-iype fund will be addressed through Federal Emergency

Management Agency funding. The fund deficits for business-type funds will be addressed through
transfers from the General Fund or additional revenue sources in each fund.
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23. FUND BALANCE RESTATEMENT

The December 31, 2007 fund balances for general and FEMA Management special revenue funds
have been restated to reflect a separation of FEMA Management funding from the General fund.

General FEMA
Description Fund Mgmt Total
Beginning balance, before restatement $102,274,047 - $—| $102,274.047
FEMA Management Adjustments 3,801,305 (3,801,305) -—
Beginning balance, as restated $106,075,352 ($3,801,305)| $102,274,047

24, RESERVED AND DESIGNATED RETAINED EARNINGS/FUND BALANCES

The following is & detail of the composition of fund balance reserves and designations and retained

earnings reserves:

Governmental
Funds
Special Capital
Description General Revenue Frojects Total
Fund Balances:
Reserved:

Encumbrances $1,175,046 $215,501 $—| $1,390,547
Prepaid ltems 619,193 -— - 619,193
Capital Projects 17,950,672 -— —- 17,950,672
Comp of Engineers 2768 6599 -— —- 2,768,699

Total $22,513,810 $215 501 $—| $22,729,111

Designated:

Emergencies $1,700,000 $-— $--1 $1,700,000
Seif-insurance 3,050,000 -— —- 3,050,000
Bond Indebtedness 7,274,229 -— - 7,274,229
Infrastructure 211,988 -—- —- 211,988
Insurance Premiums 997,900 - — 997,900
Employee Study Implem entation 608,070 -— —- 608,070
FEMA Projects 10,500,000 -— - 10,500,000
Capital Projects 41,686,438 287,787 12,047,478 54,021,701

Total $66,028,625 $287.787 | 312,047,476 | $78,363,888
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A. RESERVED FOR ENCUMBRANCES

The reserve for encumbrances in the amount of $1,390,547 represents that portion of the applicable
appropriation that is committed under purchase order or contract, but which does not constitute
expenditures or fiabilities.

B. RESERVED FOR PREPAID ITEMS

The reserve for prepaid items in the amount of $619,193 represents payments to vendors for
expenditures that will apply to pericds after December 31, 2008.

C. RESERVED FOR CORP OF ENGINEERS

The reserve for Corp of Engineers in the amount of $2,768,699 represents the estimated funding
requirements for the Parish's contribufion to levee projects. Included in this total is $1,500,000 of
estimated funding requirements for the Parish’s contribution to the New Orleans to Venice Hurricane
Protection Project. Also included in the total is $1,268 699 of estimated funding requirements for the
Parish's contribution to the Braithwaite Park Levee Enlargement Project. These contributions are due
in 2010 to fund construction.

D. DESIGNATED FOR EMERGENCIES

In accordance with parish resolutions, the Parish has designated funds in the amount of $1,700,000
for emergency purposes.

E. DESIGNATED FOR SELF-INSURANCE

In accordance with parish ordinance (7-288, dated December 13, 2007, the Parish has designated
funds in the amount of $3,050,000 for self-insurance. The Parish is self-insured for commercial
liability (autcrmmobile and general) up to $1,000,000, which is supplemented by an excess
bumbershoot liability policy of $6,500,000. Coverage is maintained through an insurer rated at least
A- by AM. Best Rating. The Parish is self-insured for employer’s liability (worker's compensation) up
to $400,000 supplemented by an excess policy with coverage up to $10,000,000 on Part A and
$1,000,000 on Part B. Fifty thousand dollars has heen set aside for payment in the event of
accidental death of a volunteer firefighter. This money is only payable after the accidental death
payment has been made under a policy owned by the State Fire Marshall's Office. The Parish
maintains vessel pollution coverage up to $55,000,000 through a combination of primary,
bumbershoot and excess coverages. Vessel hull and machinery coverages are subject to varying
deductibles and are limited {o the vessel's scheduled values. Protection and indemnity for vessels
and crew is self-insured by the Parish up to $1,000,000 and then by bumbershoot and excess policies
up to a total of $51,000,000.

F. DESIGNATED FOR BOND INDEBTEDNESS

in accordance with parish resolution 96-220, dated August 8, 1996, and resolution 00-154, dated April
27, 2000, the Parish has designated funds in the amount of $7,274,229 for payment of bonded
indebtedness.
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G. DESIGNATED FOR INFRASTRUCTURE

In accordance with parish ordinance 97-143, dated August 28, 1997, the Parish has designated funds
in the amount of $211,988 for the construction, repair, maintenance, upgrading and developing of
infrastructure.

H. DESIGNATED FOR INSURANCE PREMIUMS

In accordance with parish ordinance 06-196, dated October 26, 2006, the Parish has designated
funds in the amount of $397,900 so insurance can be maintained on Parish buildings.

. DESIGNATED FOR EMPLOYEE STUDY IMPLEMENTATION

In accordance with parish ordinance 07-212, dated August 23, 2007, the Parish has designated funds
in the amount of $608,070 for the availability of funds to implement employee pay plan study.

J. DESIGNATED FOR FEMA PROJECTS

In accordance with parish ordinance 08-236, dated October 23, 2008, the Parish has designated
funds in the amount of $10,500,000 in order to have full funding available for the unreimbursed
portion of all contracts executed after the “emergency declaration” expired on August 29, 2008 for
FEMA projects related to Hurnicane Katrina.
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K. DESIGNATED/RESERVED FOR CAPITAL PROJECTS

The detail of reserves and designations for capital projects is as follows:

FundiProject Designated Reserved
General Fund
Acquisition of Building-Councitl on Aging $30,000 5
Acquisition of Building-Special Needs Citizens 63,000 —
Acquisition of Building-Sheriff's Belle Chasse Office 360,000 —
Acquisition of Building-Woodlawn 450,000 —
Belle Chasse Annex Courtroom 80,000 —
Belle Chasse Land Purchase 3,450,000 —
Coastal Storm Surge and Barrier Protection Plan 20,697 —
Computer System Replacement 638,586 —_
Concrete Foundation-PALH Shipyard 300,000 -—
Culverts-38948 Hwy 23 Boothville/Venice 100,000 —
Culverts-Davant Pool 125,000 —
Culverts-Georges Lane 40,574 —
Culverts-Wallace Lane 200,000 —
Design/Modeling-Flood Elevations 50,000 -
Development-Housing Plan 75,000 -
Drainage-Belle Chasse 1,241,779 —
Drainage-East 1st, 2nd, 3rd Streets/H-M Avenues 165,605 —_
Drainage-Jesuit Bend 665,267 —
Drainage-Woodland/Barriere Canal 27,483 -
Drainage-Woodland School to Scarsdale 300,000 —
Drainage improvements-Hunt Street 2,449 -
Drainage mprovements-Main Street/Avenue G 1,082,750 —
Dredging-Venice Jump Basin 19,557 —
East Bank Levee Management 250,000 -
Engineering Consulting-District 3 71,060 —
EQC Center 500,000 —
GIS-Development & Implementation 118,108 -
Hazardous Material Remediation-Jefferson Lake 100,000 -
Highway 23 Beautification 13,510 -—
Highway 23 Widening-Engineers Road to LaPalco 160,050 —
Hurricane Protection Levee-Braithwaite Park 1,037,800 -
Hurricane Protection Levee-LaReussite 842 500 —
Hurricane Protection Levee-New Orleans to Venice 11,711 -—
Levee Improvements-Scarsdale to White Ditch 798,930 -—
Mitigation Bank 100,000 -
New Caonstruction-Animal Control Building 781,808 —
New Construction-Buras Fire House 500,000 —
New Construction-Fort Jackson Museum 587,048 —
New Construction-Phoenix Fire House 250,000 —
New Construction-Safe House Pump Station #1 500,000 -—
New Shipyard-Empire Boat Harbor 1,492 635 -
Qverlay-Buras Boat Harbor 80,000 —
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Fund/Project Designated Reserved
General Fund (continued)

Overlay-Empire Boat Harbor 160,000

Overlay-Buras River Road 33,688 —_
Overlay-Pointe a la Hache Boat Harbor Road 180,000 —-
Overlay-Dead Man's Lane-Highway 23 to River Road 150,000 —
Overlay-North Concord Road 396,362 —
Overlay-Venice Marina Road 1,028,298 —
PPG Building Sign 7,137 —
Parking Lots-Davant/Diamond, PS, BV, Buras Comm Centers 2,545,000 -
Parish Welcome Center 228,308 -
Parks-Blackie Barris 30,000 -—
Peters Road Extension Bypass 1,734 —
Plaguemines Parish Navigational Channel 25,000 —
Playground-Port Sulphur 200,000 —
Railroad Crossing 84,582 —_
Raising Back Levee-Braithwaite to White Ditch 2,500,000 —
Raising of Tidewater Road 461,841 3,599,809
Renovations-BCHS Foaotball Field 20217 -
Renovations-Belle Chasse Administrative Bidg-Elevator 150,000 —
Renovations-Belle Chasse Fire Station 250,000 —
Renovations-Braithwaite Fire Station 60,000 —
Renovations-Bulk Heads/Boat Slips Pointe a la Hache 250,000 —
Renovations-Compactor Sites-Solid Waste South 450,000 -—
Renovations-Cost Analysis Woodlawn Building 65,000 —
Renovations-Courthouse 99,800 —
Renovations-Hebert Boulevard Field 1 21,711 -
Renovations-Woodlawn Fire Station 100,000 —
Renovations/improvements-Ollie Pump Station 795,073 12,781,716
Renovations/Repair-Buras Pump Station 619,530 —
Rencvations/Repair-Diamond Pump Station 100,000 —
Renovations/Repair-Hayes Pump Station 100,000 —
Repairs-Belair Pump Station 100,000 -—
Repairs-Cazalard Street/| artigue Street 995 17,709
Repairs-Cement/Aprons Hwy 23 to Vista Street 25,000 -—
Repairs-Empire Flocdgate 551,841 —
Repairs-Ferry Ramps Pointe a |la Hache 648,130 —
Repairs-Nu Street & Dr Bowen Drive 10,633 —
Repairs-Pump Stations 1,000,000 —_—
Repairs-South Concord Road 38,764 181,050
Repairs-Motors Scarsdale Pump Station 2,329,440 —
Replace-Pointe a la Hache Boat Harbor Bldg/Lift 102,000 —
Replace-Venice Boat Harbor Hoist 108,659 2,925
Resurface-Hebert Boulevard 1,225,048 -—-
Resurface-Highway 15 589,292 —
Road Maintenance-Parish Wide 151,268 —
Rock Armament-Buras Boat Harbor 1,293,824 —
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Fund/Project Designated Reserved
General Fund (continued)
Sewerage-Belie Chasse Sewer Treatment Plant to LaReussite 1,804,875 -
Sewer Line- Bourgois 41,312 -
Sewer Line-Lift Station 8 to BC Sewer Treatment Plant — 21,219
Sewer Plant Relocation-ldiewild 125,000 —
Sewer/Water Line-Martin Lane 750,000
Shipyard-Venice Marina 184,855 -
Street & Curb Repairs-District 4 45,031 -
Temporary Pumps-QOllie Pump Station 10,500 -
Upgrade-Disaster Communication System 168,652 —_
Walking Track-Medal of Honor Park 200,000 —
Walking Track & Recreation Field-Empire 80,000 -
Waterline-Lake Hermitage 284,011 1,178,393
Waterline-St. Thomas/Port Sulphur 130,036 -
Waterline Replacement-Braithwaite/Phoenix 800,000 —
West First Street 883 167,851
Total General Fund 41,686,438 17,950,672
Special Revenue Funds
Road Maintenance Parish Wide 287,787 -—
Capital Improvements Fund
1889 - 6 Million Genera! Obligation Bonds
Water & Sewer Improvements 293,753 -
2004 General Obligation Bonds
Sewer System Improvements-Parish Wide 11,112,818 -
2005 General Obligation Bonds
West First Street Drainage Canal Improvements 640,905 -—
TJotal Capital Improvements Funds 12,047,476 -—
Total Designations & Reserves $54,021,701 $17,850,672
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25. ENTERPRISE FUNDS (Segment Information)

In accordance with GASB Cedification Section 2500, the segment information for the Parish's
enterprise funds as of and for the year ended December 31, 2008, is as follows:

Port, Boat Harbors
Water and Harbor and Golf and
Sewer Terminal Course Shipyards Total
Condensed Statement of Net Assets
Assets:
Current assets $3,829,526 $1,856,343 $10,000 $163,183 $5859,052
Capital assets 43,731 850 7,669,123 — 7,538,400 58,939,273
Total assets 47,561 376 9,525,466 10,000 7,701,583 64,798,425
Liabilifes:
Interfund payables - 966,437 10,000 400,000 1,376,437
Other current liabilities 6,282,789 158,277 —_ 44875 6,485,941
Noncurrent fiabilities 2,073,727 170,508 —| - 2244236
Tolal liabilities 8,356,516 1,295,223 10,000 444 875 10,106,614
MNet assels:
Invested in capital assets, net of
related debt 43 731,850 7.669,123 —_ 7,538,400 58939373
Unresticied {4,526,990) 561,120 — {281,892) {4,247 562)
Tolal net assets $39,204 86 ~$8.230,243 $—] — §7.256,708| 3554681811
Condensed Statement of Revenue s, Expenses,
and Changes in Net Assets
Operafing revenues $4,016.408 33.430,716 $-— $246,348 $7.693.470
Depreciation expense (2,578,508) (336,584) — (62,048) (2.977,140)
Other operating expenses (8,605,501) (2,947,379 (31,072) (867,038)] (12450980
Operating income (losg) (7,167,601} 146,753 (31,072) (682,740} (7,7 34 660)
Nonoperating revenues (expenses):
tnvestment incoma 6533 34 876 - — 41409
Interest expense — (269) — — {269)
Ad valorem taxes 3,202479 — — —- 3202479
Other 13274 {205,714} {5,247) {1,155) (198,842)
Capital contributions 9,584 1B3 955,617 - 7132328 17572128
Net transfers 1,654,520 — 36,319 648621 2339460
Change in nel assets 7,293,388 931,263 — 7,097,054 15,321,705
Beginning net assets 31,911,472 7,298,980 — 159654 39,370,106
Ending net assets $39,204,850 $8,230,243 $— $7.256,708 | %$54691.811
Condensed Statement of Cash Flows
Net cash provided by {used by):
Operating activities $766,346 $287,067 ($31,651) (3638872} $382,850
HNon capital financing aclivities (34872) (346,439) 41,319 688621 343,828
Capital and related financing a divities (880,598) (30,589) — 61685 849502}
Investing activiies 6,533 {780,750) — — {774217)
Net increase (decrease) in cash and cash equivalents (142,392) (870,711) 9,668 111,434 892,001}
Cash and cash equivalents at beginning of year 142352 941,702 332 21697 1,106,123
Cash and cash equivalents at end of year §-—- $70.9H $10,000 $133131 $214.122
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PLAQUEMINES PARISH GOVERNMENT
Pointe a Ia Hache, Louisiana

Notes to Basic Financial Statements
December 31, 2008

26. LITIGATION AND CLAIMS

The Parish's legal representatives have reviewed all litigation and claims in order to evaluate the
likelihood of an unfavorable outcome to the Parish and to arrive at an estimate of the amount of
potential loss to the Parish. At December 31, 2008, as a resuit of this review, in the opinion of the
Parish's legal representatives, an unfavorable outcome is probable in cases involving exposure
assessed at an aggregate amount of approximately $2,468,737. Each general, auto, employer's and
vessel protection and indemnity liabiiity claim up to $1,000,000 each is covered by the self-insurance
program, as described in Note 16 and Note 24. Each general, auto and employer's claim exceeding
the self-insurance program limits is covered by an umbrella liability policy up to $6,000,000. Each
vessel protection and indemnity liability claim exceeding the self-insurance program limits is covered
by an umbrella liability policy up to $51,000,000. The Parish is responsible for replenishing its
designation of self-insurance to cover additional claims. A long-term liability in the amount of
$2,468,737 has been established for claims, which, in the opinion of the Parish's legal counsel, will
probably result in an unfavorable outcome. The obligations are recorded in the General Fund as a
current liability when the amount is determinable and funds are appropriated. Na provisions have
been made in the financial statements for loss contingencies that in the opinion of the Parish's legal
representatives, an unfavorable outcome is less than probable.

27. FOOD DISTRIBUTION PROGRAM

The Parish operates the Food Distribution Program under an agreement with the Louisiana
Department of Agriculture. Under this program, the Parish is responsible for the issuance of donated
food commodities for use in feeding persons in needy households. The value of the donated food
commodities received and issued for the year totaled $7,088 and is not recorded in the
accompanying financial staternents.

28. EMERGENCY 911 SERVICE

During 2008, the Parish collected service charges of $304,627 for emergency 911 operations and
expended $482,694 for operations of the system. The Parish's wireless emergency 911 system is
operational and phase | compliant.
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Revenues
Taxas
Ad valoram
Sales and use
Cther taxes, penaltes, interast, efc
Licenges and permits
Intergovermmental reveriues.
Fedaral grents
State funda
State revenue sharing
Pansh rovalty fund
Qther
Fees, charges and commissions for sarices
Uise of money and property
COther
Tetal Revenues

Expenditures
Cunent
Genpral government
Public safety
Pyblic works
Haalth and walfare
Cultura and recreaten
Economic devetopmant and assistanca
Transportahon
Total Expenditures

Excess (Deficlency) of Revenues Over Expenditures

Other Financing Sources {Uses)
Transfers in
Transfers out
Caplial leasss
Sale of capital assals
Nat Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balances st Baginning of Yaar, 25 Restated (Note 23)

Plaquemines Parish Government Schedule 1
Pointe a la Hache, Louisiana
Governmental Funds
Budgetary Comparison Schedule
For the Year Ended December 31, 2008
General Fund Road Maintenance Public Health
Budget Budget Budget
Original Final Actual Original Firual Actual Crighnal Final Actusl
$2.629.000 $2,629,000 $2,713.579 | $1081820!1 st108t820| $1116619 3719200 §719,200 $742235
5,151,000 5,151,000 8,243,834 — — — — — —
49,000 48,720 44,713 — — — — - ]
1006,400 ) 1208100 ] 1518426 - - - - - o
824,460 1.024,350 1,040,798 2,800 2900 3,132 2,000 16,520 16,810
37,500 22 500 36,588 15,400 15,400 15,009 10,500 6,150 10,040
18764000 | 25165170 | 27 757.045 - — — — - -
1.103 406G 1,145,800 1,238,784 165,470 182,340 182,340 — P 342
511,700 612 660 541,076 — — —_ 404,000 405,000 422 745
15396200 | 20812740 | 22,268.881 10,000 10,000 802 1,000 1,000 2,565
2970050 | 2750550 | 2580743 - — ~| 503870 217,350 213.010
46,593,390 80,572,610 65,589,479 1,275,590 1,282,480 1.326.211 1,640,320 1,365.220 1.407.647
15,239,157 17,609,338 13,418,875 — — — — — .
1,472,240 2,589480 1,508,041 — — — — - -
B714,813 [ 21005700 | 10704041 | 3241492 | 4052670 3652200 - - —
1,131,594 1,367,620 1.221.402 — —_ —] 5,214,572 5558.870 4,893,145
1.578,317 1,893,430 1,427,988 - -] -] — - —
237,940 336,960 308,170 —_ — — — — —
4 926,825 5,540,550 4,552,625 — — - — —| —
333005696 | 50023085 | 33130542 3241492 | 4052870) 3652290] 5214672 | 5858870 | 4893445
13,292,704 10,539,525 32,850,537 (1.965802)| (2,780,210 (2326079)] (3.574352) (4,293850)[ (3,485459)
322,390 331,900 354 475 1,926,580 2722710 2,326,250 3.440510 3,918,460 3,244,147
(191623000} (86,110,370} (30.709,748) — - — — - —
20.000 20,000 53,062 — — — —_ — .
10,000 80,000 117,278 — - — —_ — —
(18,838,610)) _(85,678,470)| (30.184935)] 1526650 | 27227101 2326250 | 3440510] 3913460 | 3244147
(5.547,206)| (75138,845) 2685602 (39.342) {37.500) 171 (133842 (avsem)| (241,381
106,075,350 | 108075350 | 108075352 38,170 38,170 g7t 375,180 375,183 Ar5183
$100,528,144 | $30,938,405 ] $100,740,954 ($472) $1,670 538,342 $241,338 ($10)] 3133842

Fund Balancea at End of Year
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Ravenues
Taxas:
Ad valorem
Sales and use
Other tanas, penelties, interest, et
Lichnsges and permity
Intengovarmmental revenuas
Foderal grants
State funds;
State revenue shenng
Parish royalty fund
Other
Foes, charges and commissions for sarvices
Use of money and property
Othar
Total Revenuos
Expenditures
Curvent,
Genaral government
Public safaty
Pubiic works
Health and wetfare
Culture and recreation
Economic develapmert and assistance
Transportetion
Toltal Expenditures

Exceas (Daficlency) of Ravenues Qvar Expendltures

Other Financing Sources (Uses)
Transfers in

Transters out

Capitel leases

Sale of capilal assets

Net Cther Financing Sources (Usos)
Net Change in Fund Balance

Fund Balances at Beqgiitning of Year, as Rastrted {Nots 2J)
Fund Balances at End of Year

Plaguemines Parish Government
Pointe a la Hache, Louisiana

Governmental Funds

Budgetary Comparison Schedule
For the Year Ended Decomber 31, 2008

Schedule 1

Solid Waste FEMA Management Capita! Imptovemants
Budget Budget (Non-GAAP Budget
Buasis)
Origlinal Flnal Actual Original Final Actual Original Final Actual

§2,858660 | 32659680 | $2 950828 5— $— L L §— $—
7,700 7,700 8276 100,000 1,222 600 1,355,400 — 4 D02 490 46,756
40,700 24 470 39,892 - - —] - - -
-— — — — —| — — 2,796,690 142,800
573,000 573,000 670,857 — - - — - —
30,000 30,000 £2,559 — — — - - -
8,000 2,500 8406 — — — — §00,250 —
3,518,060 3,503,330 2730415 100,000 1,222 600 1,356,400 — 8,139,430 1,089,555
4140515 | 4725000 4027083 — 82,050 9,336 7781000 | 69,175,730 | 21287328
4140515 | 4725000 | 4027083 — 82,050 9,336 7781000 | 69,175,730 | 21,287 .326
[821,486)) {1221.670) {296.668) 100,000 4,140,550 1,348,073 | {7.781000); (60,376,300} (20,197,771
592,900 | 1.008.970 112,528 — — 1.570.400 7,781,000 | 80976300 | 20.1987.774
582,800 | 1,008,970 112,528 - — 1,570,400 7781000 | 609768300 | 20,197.771
(29,555) {212,700 (184, 140) 100,000 1,140,550 2,916,473 P — —
212,700 212,700 212,685 - —| __ (3,801,305) - = -
$154,145 $— 528,555 5100000 | 31,140,550 (5884,632) § — | o §—
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Budgetary Comparison Schedule
For the Year Ended December 31, 2008

BASIS OF ACCOUNTING

The accompanying budgetary comparison schedule is not adopted on a basis consistent with generally
accepted accounting principles (GAAP). Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in the preparation of, the primary government financial statements.

NON-GAAP REPORTING RECONCILIATION

Budgetary amounts adopted by the Parish do not include public assistance disaster grant revenue from the

United States Federal Emergency Management Agency nor the related expenditures. Actual amounts are
reconciled on a non-GAAP basis for comparison as follows:

FEMA Management
Adjustment
As to Budgtary | Non-GAAP
Reported Basis Basis

Revenues
Federal Grants | $65,886213 | $64,530,804 1 $1,355,409

Expenditures
Public Safety $84, 460,753 | $84 451 417 $9,336
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Assets:
Current Assels:
Cash and cash equivalents
Investmeanis
Receivables (net of allowancas for uncollectibles)
Due from oihef funds
Prepsid itemns

Total Current Assets

Non-Current Assets:
Interfund loan
Land, buildings and acuipment (net, whens applicable,
of accumulated depraciation)

Total Non-Current Assets
Total Asseta

Liabilities:
Current Liabilities:

Casgh averdrafl
Accounts, salares and othef payables
Contracts and retainage payable
Caplisl leases payable
Deforred revenues
Gompensated absencas payabla
Deposits dus others
Due to other funds
Qther

Total Current Liabilities

Noh-Current Liabilities:
interfund foan
Othar post-employernent bensfiis

Total Non-Current Liabilities
Total Liabititles

Net Assets and Fund Balancas:
Net Assels:
invested in cagital asgets, net of rolated debt
Hakd in trust for pension benefits ard other purposes
Unrestricted (Deficl)
Fund Balances:
Resarved
Unresgrved:
OCesignated
Undesignated {Deficit)

Total Net Assets and Fund Balances

Total Liabilities, Net Asseta and Fund Balances

Plaguemines Parish Government Schedule 2
Pointe a la Hache, Louisiana
All Fund Types
Comblined Balance Sheet
December 31, 2008
Propristary Fiduciary
Governmental Fund Types Fund Type Furnd Type Total
Special Capital Memorandum
General Revanue Projects Enterprise Agency | Permanent Onty
35486760 | $2044704 | $2504328 $214,122 | $1,201 218 | sw2187 | $11878408
48 514 375 1,006 402 9,997 303 819,108 413,534 26,180 80,772,900
13636839 | 78,105,150 17.062 4,820,578 - —} ees70620
48345647 734,944 248 602 1.301 — —| sBsenBse
619,193 — — 3,945 — — 623,138
11€,583,014 81,381,260 12 855,295 5.859,052 1,618,752 128 387 218,433,770
2,073,727 — — — — - 2,073,727
— — —|  58939,373 — — 56.939,373
2,073,727 — — 58,636,373 — - 61,013,100
$118.656 741 $81,391,290 | $12,355295 584 796,425 1 $1,618,752 $128,367 F27D,448,870
$ - $— $— $5,248.891 $— S$— 45,248 691
2426447 352,897 15.685 852,927 —_— — 3,447 957
3,712,747 |  250714,185 791,851 — — — 20,518,883
- — — 1,471 — — 1.471
2,704 428 26,525,887 - - — — 29,320,115
610,008 268613 — 80,440 - — g78.051
26,255 910 - —| 1117670 — 1,144,844
247,303 47,204,172 182 1,376,437 — —_ 48 828,654
88,008 176,858 — 492,212 489,073 — 1,256,150
8,915,787 99,543,320 807,819 7,862,378 1,618,752 — 119,748,058
- - - 2,073,727 — - 2073727
— — — 170,509 — — 170,509
- — — 2,244,238 - — 2,244,238
9.015,787 99,543,320 807,810 10,108,814 1,618,752 — 121,980,292
— - —| 58930373 - — 58,939,373
—_ — — — - 128,387 128,267
— — — (4,247 562) - - {4,247,562)
22513610 245501 — — - — 22729111
86,028 625 287 187 12047 476 —_ — - 78,363 868
20,198,712 {18,655,318) — — e _— 1,543,401
108,740,954 (18,152,030) | 12,047 476 54 891,811 - 128,367 157 456,578
$118,656, 741 $61,391,290 | $12.855295 $64,798.425 | §$1.618,752 $128.367 $270 448 870
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Plaguemines Parish Government

Revenues
Taxes:
Ad valorem
Sales and use
Cthar taxss, penalties, interest, stc
Licenses and permits
Intergovernmanal revanues:
Federal grants
State funds:
Parish transportation funds
State revenua sharing
Parish royatty fynd
Other
Feea, charges and cormimissions for services
Fines and forfelturas
Uss of money and property
Cther

Total Revenues

Expenditures
General govemnment
Legisiative
Judicial
Executive
Elections
Finance and administrativa
Other
Public safety
Public works
Health and weifare
Culture and recreation
Economic development and assistance
Transportation
Dabt sarvice

Total Expenditures
Excess {Deficiency) of Revenuos Over Expenditures

Other Financing Sources (Uses)
Trangfers in
Transfers out
Sale of capilal asssts
Capltal leases

Net Other Financing Sources (Uses)
Net Change In Fund Balance

Fund Balances at Beginning of Year, as Restated {Noto 23)

Schedule 3
Pointe a la Hache, Louisiana
Governmental Fund Types
Combined Schedule of Revenues, Expenditures, and Changes in Fund Balances
For the Year Ended December 31, 2008
Special Dsbt Capital Total
General Rovenue Service Projects Memorandum
Fund Funds Funds Funds Only
$2,713.5719 355561872 $— $— %$8,265 451
6,243,834 - 1,803,219 _ 8,047,053
49713 — —_ - 49713
1,518,426 — — — 1,518,426
1,040,718 65,916,330 - 846,755 67.903,803
— 367,112 - - 367,112
36,688 75,071 — — 111,759
27,757,045 — 2,712,510 - 30,469,555
1,238,794 209,954 —_ 142800 1,591,548
541,078 1,409,929 - - 1,951,007
— 369,084 — — 369,084
22,268,861 135,649 — 407 579 22,812,089
2,580,743 420,617 — - 3,001,360
65,985 479 74,455,618 4,515,729 1,497,134 148,457,960
1,433,151 - — - 1,453,151
3.276.805 21682 - - 1208487
2,198,918 — - - 2,198,918
136,774 - — - 138,774
3,282,702 - — — 3,282 702
3,070,325 — — —_ 3,070,325
1,506,041 — — - 1,506,041
10,704,041 92,140,126 — 28,127,988 130,972,155
1,221,402 5,375,839 —_ - B.597.241
1,427,988 708,227 - — 2,136,215
308,170 —_ — — 308,170
4 552 625 — -_— — 4,552 625
- —| 4515729 — 4 515,729
33,138,842 98,245,874 4,515,729 28,127,988 164,028,533
32,850,537 | (23,790,256) —| (25,530,854) (17,570,573)
354,475 7,253,325 - 21,266,963 28 874,783
{30,709,748) (504,475) - - (31.214,223)
117,276 - — — 117,275
53,082 — — — 53,082
{30,184,935)| 6748850 —| 21266963 {2.169,122)
2,665,602 {17,041,406) —_ (5,363,891) {18.739,695)
106,075,362 (1,110.624) — 17,411,367 122,376,095
$108,740,954 | ($18,152,030) $—| $12,047478 $102,636 400

Fund Balances at End of Year
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Plaquemines Parish Government Schedule 4
Pointe a la Hache, Louisiana
Proprietary Fund Type-Enterprise Funds

Combined Schedule of Revenues, Expenses and Changes in Net Assets
For the Year Ended Dacember 31, 2008

Operating Revenues

Charges for sarvices $7,126,642
Other 566,028
Total Operating Revenues 7,693,470

Operating Expenses

Personal services 2,205,581
Contractual services, supplies, materials and other 10,245 408
Dapreciation 2,877,140
Total Operating Expenses 15,428,130
Operating Loss (7,734,650

Non-Operating Revenues (Expenses)

Interest revanus 41,409
Interest expanse (269)
Ad valorem taxes 3,202,479
Othar (198,842)
Net Non-Operating Revenues 3,044,777

Net Loss Before Contributions and Transfers (4,689 ,883)
Capltal Contributions 17,672,128
Transfers In 2,339 460
Changes In Net Assets 15,321,706
Net Assets-Beginning 39,370,108
Net Assets-Ending $54 681,811
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Plaquemines Parish Government
Pointe a la Hache, Louisiana
Proprietary Fund Type-Enterprise Funds

Combined Schedule of Cash Flows
For the Year Ended December 31, 2008

Schedule 5

Caah Flows From Operating Activities:
Cash received from customers

Cash payments for goods and services

Cash payments to employees

Net Cash Provided by Operating Actlvities

Cash Flows From Non-Capital Financing Activities:
Ad valorem tax collections

Other non—operating revenues

Operating transfers in

Payments on short-term loan from other funds

Net Cash Provided by Non-Capital Financing Activities

Cash Flows From Capltal and Related Financing Activities:
Acquisition/construction of capital assels
Decrease in intergovernmental receivablas
Cash proceads from sale of assets
Interest paid

Net Cash Used by Capital and Related Financing Activities

Cash Flows From Investing Activitles:
Interest received on time deposits
Payments for nvestments

Net Cash Used by Investing Activities
Net Decrease in Cash and Cash Equlvalents
Cash and Cash Equivalents at Beglnning of Year

Cash and Cash Equivalents at End of Year

Operating loss
Adjustments to recancile operating loss to net cash provided by operating actwities:
Depreciation
Change in assats and habilities:
(Increase) in receivables and other current assets
Increase in accounts payable
increase n other abilities

Net Cash Provided by Operating Activities

$6,879,068
{4,470,656)
{2,025,482)

382,890

3,202,478

8,328
2,339,460
(5,201,439)

348,828

(844,293)

{9,386)
4,946

(269)

(849,502)

41,409
{815.626)

{774,217

{892,001)

1,106,123

$214,122

Reconcliiation of Cperating Loss to Net Cash Provided by Operating Activities

($7.734 650)
2,977,140
{810,797)

494,381
5,456,826

$382,690
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended December 31, 2008

SPECIAL REVENUE FUNDS

ROAD MAINTENANCE FUND

The Road Maintenance Fund accounts for the expenditures in connection with the maintenance and upkeep
of the Parish's road system. Revenues of this fund are derived principally from ad valorem taxes and a state
mowing and litter coliection agreement as well as transfers from the General Fund.

PUBLIC HEALTH FUND
The Public Health Fund accounts for the expenditures in connection with the health and welfare of parish

residents. Revenues of this fund are derived principally through ad valorem taxes and fees coliected from
Ambulance Services and Animal Control as well as transfers from the General Fund.

SOLID WASTE FUND

The Solid Waste Fund accounts for the operation of a parish-wide system for the collection and disposal of
solid waste. Revenues of this fund are derived principally from ad valorem taxes and sanitation fees as well
as transfers from the General Fund.

LIBRARY FUND

The Library Fund accounts for the costs of operating parish libraries, which are located in Buras, Port Sulphur

and Belle Chasse. Revenues of this fund are derived principally from ad valorem taxes and library fines and
fees.

TRANSPORTATION FUND

The Transportation Fund accounts for expenditures in connection with the maintenance and upkeep of the
Parish's road system. Revenues of this fund are derived from the State of Louisiana through the Parish
Transportation Fund., Use of this fund is restricted by Louisiana Revised Statute 48:753.

CRIMINAL COURT FUND

The Criminal Court Fund for the Twenty-Fifth Judicial District was established under Section 571.11 of Title
15 of the Louisiana Revised Statutes of 1950, which provide that fines and forfeitures imposed by district
courts and district attorney conviction fees in criminal cases, be transferred to the parish treasurer and
deposited into a special account to be used for the expenses of the Criminal Court of the Parish.
Expenditures are made from the fund on motion of the district attorney and approval of the district judges.

JUDICIAL COURT REPORTER FUND

The Judicial Court Reporter Fund accounts for judicial fees collected by the Clerk of Court and remitted to the
Parish for payment of court reporter costs.

DWI COURT ADMINISTERED FUND
The DWI Court Administered Fund accounts for fines collected by the sheriffs office and remitted to the
Parish for the administration of a substance abuse center.

911 FUND

The 911 Fund accounts for the operations of a parish-wide 911 emergency system. Financing for this fund is
derived primarily from fees collected from parish residents.

FEMA MANAGEMENT FUND

The FEMA Management Fund accounts for Federal Emergency Management Agency funds related to
disaster recovery efforts.
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Assels:
Cash and cash equivalents
Investmeanis

Receivables (net of allowances for uncollectibles)

Due from other funds

Total Assets

Liabiitias:

Accounts, salaries and other payables

Contracts and retnage payable
Defemred revenues
Compenzeled abzences payable
Deposiis due others

Due to other funds

Other

Total Liabilltes

Fund Baiances:
Reserved.
Encumbrances
Unresarved:
Designated for capiial projecls
Undesignated (Daficty

Total Fund Balances

Total Llabilitles and Fund Balances

Plaquemines Parish Government

Schedule 6
Pointe a la Hache, Louisiana
Special Revenue Funds
Combining Balance Sheet
December 31, 2008
Judiciat own
Road Pubiic Solid Transpor-| Criminal Court Court FEMA

Malntenance| Health Waate Library tation Court | Reporter | Admin, 211 Mgmt Total
$77,584 | $118660 | $26,255 | 3896,603 | $277533 | 3452.267 3364719 | $3,173 $—| 32,044,794
21,500 —| 156473 | S44815] 65489 | 213293 — —] 4833 ~| 1006402
1,276,491 785,526 | 3,207,330 822,425 55,672 43,550 755 400 49876 | 71,863,125 | 78,105,150
—| 213010 — — — — — —| 21924 —| 234944
$1,375,584 |$1.117,196 | $3,390,058 [$2,363,842 | $308,834 | $708,100 $755 | $85,118 | $107 846 374,863,125 | $81,391,200
$B2,537 | $82,133 | $169,748 | $17,989 - 5150 s—|  $—| sm0 $-| $352,897
_ - — - — — - - —| 25,014,185 | $25.014,185
1,149,278 780626 | 3029211 761,128 — — — — —| 20,806.444 | 26,525,687
88,773 |  9aOT2 68,508 | 19,794 - — - —| 15408 —| 288813
- 910 — - - — — — — - 210
— — — —— —1 354 475 755 1 — | 48 B4 041 47,204 172
35,654 23,613 93,976 23613 - — — — — — 178 ,B58
1,336,242 983 354 | 3,381,503 822,524 —| 354625 TS5 1 15746 | 92,668,570 | 90.543 320
35,342 133,B42 28,555 2,483 — — — —I 11,279 - 215,51
- - - —| 287787 — - — - ~| 287707
— — —| 1538836 | 110907 | 354475 —| 85118 | 80,761 | (20805445)] (18855318
39,342 | 133,842 28,555 | 1,541,399 | 398694 | 354475 -.| 65118 | 92070 | (20,805,445)| (18,152,030)
$1,375,584 |$1.117,198 | $3.390,058 [$2,363,843 | $390,604 | $709.100 $755 | $65,116 [ $107.818 |$71.863,125 | $81.391, 200
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Revenues
Taxes
Ad valorem
Intergovernmental revenueas:
Federal grants
Stats funds:
Parish transportation funds
State revenue shanng
QOther
Faas, charges and commisgions for services
Fines and forfeitures
Use of money and property
Gther

Total Reverues

Expenditures
General govemment:
Judiclal
Public works
Health and wettare
Cutture and recreation

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

QOther Financing Sources (Uses)
Transfers In
Transfers out
Net Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balances at Beginning of Year,
as Restated (Note 23)

Plaquemines Parish Government Schedule 7
Pointe a (2 Hache, Louisiana
Special Revenue Funds
Combining Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended December 31, 2008
Judiclal | OWI
Road Publie Salld Transpor-| Criminal| Court Court FEMA
Mai e Health Waste Library tation Court | Reportsr | Admin. 911 Mgmt Total
$1,116.619 | $7421335 |$2,050626 | $742,2682 $— $— $— S— 55— $—| 855551872
313z 16810 8,278 2,099 - — - — —| es888.213| 659182330
- - - —| 381012 - — — - — W7 112
15,000 10,040 39,802 10,040 - - — - - — 75071
182,340 342 | 27272 — - - — — — 209.954
| a22745| 670857 - - —| 11800 —| 304827 ~l 1400920
—_ — — 2624 —| 383,910 — 2,880 — — 369,084
9,021 2,565 52,558 47 647 6311 | 14778 184 929 1,856 - 135,849
—| 213040 B A0S 155,333 — — o —| 43868 — 420617
1326241 | 1407647 | 3730415 | 087,307 | 373423 | 37eees | 12084 | 3476 | 350151 | 65888213 | 74455818
— o~ - - — 9,598 12,084 -— - — 21582
3.652.200 —| 4,027,083 - - - — - | 84480753 ) 92140128
—| 4.883,145 — —_ — —- - —| 482,654 - 5,375,839
— - —| 708227 — — — — - — 708,227
3,852,200 | 4,893,145 | 4027083 708,227 — 9,558 12.084 ~«| 482084 | B4.480,753 08,245,874
(2,326,079)| (3.485.468)| (296,668)| 279,080 [ 373423 | 368,090 — 3479 [ (132,543)] (1B574,540)] (23.790,256)
2,326,250 | 1,244147 112,528 —_ — — - - - 1,570,400 7,253,325
— - - -] (150,000) | (354 475) — - - —| {504 475)
2,326,250 | 3,244 147 112,528 —| (150,000) | (354.475) — —_ - 1,570,400 B,748,850
171 | (281,351 (184,140)| 279080 | 223423 | 14815 ~! 3479 [(132,543)( (17,004,140)] (17.041,408)
39,171 { 375,193 212,685 | 1,262,239 | 175,271 | 339.860 —| 61,630 [ 224,613 | (3,801,305} (1,110,624)
~

$39.342 | $133.842 |  $26.555 |$1.541,319 | $398,604 [sa54.478 $—| $65.118 | $02,070 (520,805,445)] ($1B.162.030)

Fund Balances at End of Year

76




PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended December 31, 2008

DEBT SERVICE FUNDS

PUBLIC IMPROVEMENT BONDS, SERIES 1999 FUND
The Public Improvement Bonds, Series 1999 Fund accumulates monies for the Series 1999 Public

Improvement Bonds dated May 1, 1999. Funding is provided by royalties from the State of Louisiana from
mineral leases on state-owned land located within Plaquemines Parish.

PUBLIC IMPROVEMENT BONDS, SERIES 2001 FUND
The Public Improvement Bonds, Series 2001 Fund accumulates monies for the Series 2001 Public

Improvement Bonds dated June 14, 2001. Funding is provided by royalties from the State of Louisiana from
mineral leases on state-owned land located within Plaquemines Parish.

REVENUE BONDS, SERIES 2004 FUND

The Revenue Bonds, Series 2004 Fund accumulates monies for the Series 2004 Revenue Bonds dated
March 1, 2004. Funding is provided by the proceeds of the special one per cent sales and use tax being
levied and collected pursuant to an election held in Plaquemines Parish on October 29, 1977.

REVENUE BONDS, SERIES 2005 FUND

The Revenue Bonds, Series 2005 Fund accumulates monies for the Series 2005 Revenue Bonds dated July
1, 2005. Funding is provided by the proceeds of the special one per cent sales and use tax being levied and
collected pursuant to an election held in Plaquemines Parish on October 29, 1977.

REVENUE BONDS, SERIES 2007 FUND

The Revenue Beonds, Series 2007 Fund accumulates monies for the Series 2007 Revenue Bonds dated
September 1, 2007. Funding is provided by the proceeds of the special one per cent sales and use tax being
levied and collected pursuant to an election held in Plaguemines Parish on October 28, 1977.
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FPlaquemines Parish Government

Revenues
Sales and use tax
Imergovernmental revenue
State funds:
Parish royaity fund

Total Revenues

Expenditures
Debt sarvica:
Principal retirement
Interest
Qther

Total Expenditures

Excess of Rovonues Ovar Expendituras

Fund Balances at Beginning of Year

Fund Balances at End of Year

Schedule 8
Pointe a la Hache, Louisiana
Debt Service Funds
Combining Schedule of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended December 31, 2008
Public Improvement Bonds Revenue Bonds
Serles 1999 Serles 2001 Sarles 2004 Serles 2005 Serlas 2007 Total
$— $—| $1,130862 $389,200 $263,157 51,803.219
798 585 1,913,925 - - — 2,712,510
798,585 1,913,925 1,130,862 389,200 283,157 4515729
675,000 1,840,000 840,000 180,000 75,000 3,710,000
122,450 73,600 190,086 208,205 207 956 802,207
1,138 325 776 995 201 3432
798,585 1,913,925 1,130,862 389,200 283,157 4,915,729
$— 5— 5— $— 3~ $—
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended December 31, 2008

CAPITAL PROJECTS FUNDS

1999 GENERAL OBLIGATION BOND CONSTRUCTION FUND (WATER AND SEWER PROJECTS)

The 1898 General Obligation Bond Construction Fund, Water and Sewer Projects is used for parishwide
water and sewer improvements. Financing is being provided from the unexpended proceeds of the
$10,000,000 in general obligation bonds issued on December 11, 1991,

2004 REVENUE BOND CONSTRUCTION FUND (SEWER PROJECTS)
The 2004 Revenue Bond Construction Fund, Sewer Projects is used for parishwide sewer improvements.

Financing is being provided from the unexpended proceeds of the $10,000,000 in revenue bonds issued on
March 1, 2004,

2005 | 2007 REVENUE BOND CONSTRUCTION FUND (WEST FIRST STREET CANAL PROJECT)
The 2005 / 2007 Revenue Bond Construction Fund is used for the West First Street Canal Drainage project.
Financing is being provided from the unexpended proceeds of the $10,300,000 in revenue bonds.,

LCDBG POINTE A LA HACHE TO BOHEMIA SEWER PROJECT

The LCDBG Pointe a la Hache to Bohemta Sewer Fund is used to account for the rehabilitation of sewer lines
from Pointe 2 la Hache to Bohemia. Financing is being provided through the Louisiana Community
Development Block Grant federal award and through transfers from the General and Water and Sewer Funds.

CAPITAL IMPROVEMENTS FUND
The Capital Improvements Fund is used to account for the purchase or construction of various major capital
facilities or equiprment, which are being financed from the General Fund.
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Assets:
Cash and cash squivaienis
Investments
Receivablas {net of allowances for uncollectibles)
Oue from other funds

Total Assets

Liabilities:
Aceounts, salaras and other payables
Contracts and retainags payable
Defamed revenuss
Due to other funds

Total Liabilities
Fund Balances:
Unreserved:

Designated for capital projects

Tolal Fund Balances

Plaquemines Parjsh Government Schedule 9
Pointe a la Hache, Louisiana
Capital Projects Funds
Combining Balance Sheet
December 31, 2008
GO Bonds Revenue Bonds
Serlas 1999 Serles
Waterworks & Series 2004 2005/2007
Sewer Projects | Sewer Projects Canal Imp Total
35,361 $1,403,728 $1,185,239 $2,594,3728
328,852 9,668,451 — 9,997,303
— 17,062 — 17,062
— 35,850 210,742 246,602
$334,213 $11,125,101 $1,395981 | $12.855.205
$ - $— %15,688 315685
40,450 12,181 739,330 791,851
— 122 60 182
40,480 12,283 755,076 807,819
293,753 11,112,818 640,905 12,047 476
293,753 11,112 818 640,905 12,047 476
3334, 213 $11,125.101 $1,395,981 $12,855,295

Total LiabilRies and Fund Balances
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Plaquemines Parish Government
Pointe a la Hache, Louisiana
Capital Projects Funds

Scheduie 10

Combining Schedule of Revenues, Expanditures and Changes in Fund Balances
For the Year Ended December 31, 2008

Revenues
Intergavernmettal revenus
Feteral grants
State funds
Othor
Usa of monay and property

Other

Total Revenues

Expendiures
Public works

Excess {Deficlency) of Revenues
Over Expenditures

Other Financing Sources
Transfars in

Net Change in Fund Balance
Fund Balances at Beginning of Year

Fund Balances at End of Year

GO Bonda Revenus Bonds LCDRG Proj
Series 1999 Series PALH to
Watarworks & Serles 2004 20052007 Bohemina Capltal
Sewer Projects | Sewer Projects Canal Imp Sewerline Iimprovements Total
3— $— 55— $— $946,755 $945 755
- _ . ] 142 800 142,800
5,486 306,141 94,952 —| - 407 579
6,468 306,141 94,952 — 1,088,555 | 1,497,134
— 184,930 8,617,807 37,925 21,287,326 | 28,127 983
6,485 121,214 (6,522 B56) (a7 e2m|  (20197,771)| (26.630,854)
— — 1.0%1,267 37,925 20497771 ] 21266963
6,485 121,211 (5,491,588) — —{ 15.363,891)
287,267 10,991,607 6,132,493 - —| 17411387
$203,753 311,112,818 $640, 905 $— $ —| 312,047.476
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended December 31, 2008

ENTERPRISE FUNDS

WATER AND SEWER FUND

The Water and Sewer Fund accounts for the operations of the water and sewer systems of the Parish. Water
and sewer plants are located at various locations throughout the parish.

PORT HARBOR AND TERMINAL DISTRICT FUND

The Port, Harbor and Terminal District Fund accounts for the operations of the Parish's Port, Harbor and
Terminal District.

GOLF COURSE FUND
The Golf Course Fund accounts for the operations of the Parish's golf course located in Port Sulphur,

BOAT HARBORS AND SHIPYARDS FUND
The Boat Harbors and Shipyards Fund accounts for the rmaintenznce and upkeep of the Parish's boat
harbors, boatways, shipyards and oyster docks. Boat Harbors are located at Buras, Venice, Pointe a la

Hache, and Empire. Shipyards are located at Empire and Pointe a la Hache. Oyster docks are located in
Empire, Buras and Pointe a la Hache.
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Assets
Current Assets:
Cash and cash equivatents
Invesiments
Receivables (net of allowance for uncollectibles)
Due from other funds
Prepaid items

Total Current Assets

Non-Current Assets:
Land
Buildings
improvements other than buildings
Machinery and equipment
Constiruction in progress
Lass accumulated depraciation

Total Non-Current Assets

Total Assets

Liabllities:

Current Liabilities:
Cash overdraft
Accounts payable
Contracts and retainage payable
Capital teases payable
Compensated absences payable
Due to other funds
Other

Total Current Liabifities
Non-Current Liabilities:
Interfund loan
Other post-employement benefits paable
Total Non-Current Liabilities
Total Liabilitles
Net Assets:
Investad in capital assats, net of related debt
Unrestricted {Deficit)

Total Net Assets

Total Liabilities and Net Assets

Enterprise Funds

December 31, 2008

Plaquemines Parish Government
Pointe a la Hache, Louisiana

Combining Schedule of Net Assets

Schedule 11

Water and Port, Harbor Boat Harbors
Sewer and Terminal Golf Course & Shipyards Total

- $70,991 $1C,000 $133,131 $214,122

- 819,108 - - 819,106

3,825,581 964,945 - 30,052 4,820,578
- 1,301 — - 1,301

3,945 — — - 3,945
3,829,526 1,856,343 10,000 163,183 5,059,052
52,000 — - — 52,000
11,452,802 4,927,055 — —| 18,379,357
46,379,136 435,421 — 444808 | 47,259,363
2,519,173 4,657,571 — 638,829 7815673
24 603,631 554 622 — 6,958,108 | 32,116,361
(41,274,882) {2,905 546) — _(503,343)] (44,683,781)
43,731,850 7,669,123 — 7.538,400 | 58,939,373
347,561,376 $9,525,466 $10,000 $7,701,583 | $64,798,425
$5,248,801 $— 5— $—| $5248,891
542,195 79,279 — 31,453 552,927

e — — - 0

- 1,471 — - 1,471

11,991 65,027 —-— 13,422 90,440

- 966,437 10,000 400,000 1,376,437

479,712 12,500 - — 492,212
6,282,789 1,124,714 10,000 444 875 7,862,378
2,073.727 - - — 2,073,727
— 170,509 — - 170,503

2,073,727 170,509 — - 2,244,236
8,356,516 1,295,223 10,000 444 B75 10,106,614
43,731,850 7,669,123 — 1,538,400 58,939,373
(4,52€,980) 561,120 — (281,692))  (4,247,562)
39,204,860 8,230,243 — 7,256,708 | 54,601,811
$47,561,376 $9,525,456 $10,000 $7,701,583 | $54,798,425
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Plaguemines Parish Government
Pointe a la Hache, Louisiana

Enterprise Funds

Schedule 12

Combining Schedule of Revenues, Expenses and Changes in Net Assets
For the Year Ended December 31, 2008

Operating Revenues
Charges for services
Other

Total Operating Revenues

Operating Expenses
Personal services
Contractual services, supplies, materials and other
Depreciation

Total Operating Expenses
Operating Income (L.oss)
Non-Operating Revenues (Expenses)
Interast revanue
Interest axpensa
Ad valorem taxes
Other
Net Non-Operating Revenues (Expenses)

Net income {Loss) Before Contributions and Transfers

Capital Contributions
Transfers In

Changes In Net Agsets
Net Assets-Beginning

Net Assets-Ending

Watar and Port, Harbor Soat Harbors
Sewer and Terminal Golf Course & Shipyards Total
$3,680,409 $3,307,.416 & $138,817 $7.125,642
335,999 123,300 — 107,529 566,828
4,016,408 3,430,716 — 246 346 7,693,470
410,367 1,368,312 25,384 401,518 2,205,551
8,195,134 1,579,067 5,688 455,520 10,245,409
2,576,508 336,584 — 62,048 2,977,140
11,184,009 3,283,963 31,072 920,086 15,428,130
(7,167 601) 146,753 (31,072} {682,740) (7,734 650)
6,533 34,876 —_ —_ 41,409
— (269) - — (259)
3.202 478 — - — 3,202 479
13,274 (205.714) (5,247) {1,155} (198,842)
3,222,286 (171,107 {5.247) {1,155) 3,044,777
13,945,315) (24,354} £36,319) {683,295) {4,689,883)
9,584 183 955,617 — 7,132,328 17,672,128
1,654,520 — 35,319 648,621 2,339,460
7,293,288 931263 — 7,097,054 15,321,705
31,911,472 7,208 980 — 159,654 39,370,106
$39,204 860 $8,230,243 $-— $7.256,708 $54,691,811
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Plaguemines Parish Government
Pointe a la Hache, Louisiana
Enterprise Funds

Combining Schedule of Cash Flows
For the Year Ended December 31, 2008

Cash Flows From Operating Activities:
Cash racaved from customers
Cash payments for goods and services
Cash payments to employees

Not Cash Provided (Used) by Operating Activities

Cash Flows From Non-Capital Financing Activities:
Ad valorem tax coffechons
Other nor-operating revanues
Cperating transfers In
Proceeds/payments of short-term loan form other funds

Net Cash Provided (Used) by Non-Capital Financing Activities

Cash Flows From Capital and Related Financing Activities:
Acquisition/construction of caphial assets
Increass (Cecrease) In intergovernmantal receivables
Cash proceeds from sale of assots
Interest paid

Net Cash Provided {(Used) by Capital and
Related Financing Activities

Cash Flows From Investing Activities:
Interast recaived on time deposits
Paymaents for Investrments

Net Cash Provided {Used) by Investing Activities
Net Increase (Decrease) in Cash and Cash Equivalonts
Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equlvalents at End of Year

Reconcliiation of Operating Income {Loss}) to Net Cash
Provided (Used) by Qperating Activities:
Operating loss
Adjustments 1o reconzile oparaiing incoms (1053) to net cash provided (used)
by operating activities:
Depreciation
Ghangs in assets and Fatkities:
(Increase) in receivables and other current assets
Increase (decreass) n accounis payable
Increase In ciher liabilites

Net Cash Provided {Usad) by Operating Activities

Schedule 13
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Watar and | Port, Harbor Bogt Harbors |
Sewer and Tarminal | Golf Course | & Shipyards Total
$3.835672 $3,027,102 $— $216,294 | $5,879,088
[2.460,785) {1,548,040) (6,287) (455,604) |  (4,470,696)
(408 541) (1,181,995) (25,384) {390,562 | (2,025.482) |
766,346 287,067 __{31,651) _(638.872) 382,890
3,202,479 - - —{ 3202479
8328 — - - 8,328
1,654,520 —_ 36,319 645,621 2,339,460
(4,900,000)| (346,439 5,000 40,000 | (5,201,439)
{34,673} (346,439) 41,319 688,621 348.828
(889,342) (16,836) - 61,685 (844,293)
3,798 {13,684) - - {9,886}
4,948 - — — 4,846
- {269 — - _(269)]
{880.598) (30,589) — 61,685 (849.502)
6,533 34,876 - - 41,408
- {815 626) — —}  (B15626)
6,533 (780,750) — - (774.217)
(142.392) (870,711} 9,668 111434 | | (852.001)
142,392 941,702 332 21,697 1,106,123
$— $70,991 $10,000 513311 $214,122
{$7,167,601) $145,753 ($31,072) (¥682,740) [ (37,734,660)
2,578,508 335,584 - 62,048 2,977,140
(377.131) (403,614) - (30,052 (810.797)
450,592 33,052 (579) 11,316 454,381
5,281,978 174,292 — 556 5,456,826
$766,346 $287,067 ($31,651) ($638,872) $382.890




PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULE

As of December 31, 2008
FIDUCIARY FUNDS
AGENCY FUNDS
SALES TAX FUND

The Sales Tax Fund accounts for the collection and distribution of the Plaguemines Parish's 3 percent
sales and use tax. Two percent of these funds is dedicated to the Plaquemines Parish School Board. The
Parish is the collecting agent for the tax and remits to the School Board its pro rata share of the tax less
two-thirds of the collection expenses. The Parish's sales tax ordinance provides that the proceeds can be
used for general governmental expenses and for providing public services and facilities in the parish.

PERMANENT FUNDS
DEFERRED COMPENSATION FUND
The Deferred Compensation Fund accounts for the contributions and withdrawals by parish employees
who participate in the deferred compensation plan created and organized in accordance with Internal
Revenue Code Section 4567. The plan is administered by a third party~the Commonwealth Annuity and

Life Insurance Company. The plan, which is available to all employees, permits employees to defer the
income tax on a portion of their salaries until future years.
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Plaquemines Parish Government Schedule 14
Pointe a ta Hache, Louisiana
Fiduclary Funds

Combining Schedule of Fiduclary Net Assets

December 31, 2008
Sales Delerrod
Tax Compensation Total
Assets
Cash and cash equivalents $1,207,218 $102,187 $1,309,405
Investments {fair value)
Corporate securites — 21,107 21,107
Comporate bonds — 4,977 4,977
Other — 96 9%
Local government investment pool 409 534 — 409,534
Total Assets $1,616,752 $128,387 $1,745,119
Liabilities
Deposits due others $1,117 5678 $— $1,117.679
Gther 409,073 — 493,073
Total Liahilities 1,616,752 — 1,616,752
Net Assels
Held in trust for pension benefits and other purposes — 128,367 128,367
Total Llabilities and Net Assets $1,616,752 $128,367 $1,745,119
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Plaquemines Parish Government
Pointe a la Hache, Louisiana

Fiductary Funds

Schedule of Changes in Fiduciary Net Assets
For the Year Ended December 31, 2008

Deferred
Compensation
Additions
Contributions:
Plan members £7,450C
Investment Earnings:
Mel Increase in the fair value of investments 3,189
Total Additions 10.63%
Deductions
Administrative expenses 90
Chanrge in the fair market valua of investments 13,656
Withdrawals 1,500
Total Deductions 15,246
Change In Net Assets (4.607)
Net Assets-Beginning 132,074
Net Assets-Ending $128,367
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
For the Year Ended December 31, 2008

COMPENSATION PAID TO COUNCIL MEMBERS AND PARISH PRESIDENT

The schedule of compensation paid council members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the council members is
included in the legislative expenditures of the General Fund. In accordance with Aricle IV, Section 4.07 of
the Plaguemines Parish Charter for Local Self-Government, as amended, the members of the council receive
$28,100 per year, payable monthly, except for the Chairperson who receives $29,100.

Compensation paid the parish president is included in executive expenditures of the General Fund. In
accordance with the Plaquemines Parish Government's Charter for Local Self-Govermment, Section 3.09, the
president's salary is $72,000 per year, payable monthly.

FEDERALLY ASSISTED PROGRAMS

In accordance with the Single Audit Act Amendments of 1998 and Office of Management and Budget Circular
A-133, a schedule of expenditures of federal awards is presented.
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Plaguemines Parish Government
Pointe a la Hache, Louisiana

Schedule 16

Schedule of Compensation Paid to Council Members and Parish President
For the Year Ended December 31, 2008

Annual
Position/Name Salary
Parish President
William Nungesser $72,000
Council Members
District 1 Don M. Beshel 28.100
District 2 Warren K. Hinkley 28,100
District 3 Jerry K. Hodnett 28,100
Distict 4 Stuart Guey 6,007
District 4 Irvin Juneau Jr 22,094
District 5 Anthony L. Buras, Jr. 28,100
District 6§ Burghart H. Tumer 28,100
District 7 John J. Friedman, Jr., Chairperson 29,100
District 8 Lynda G. Banta, Vice Chairperson 28,100
Distnel 9 Marla F. Cooper 28,100
253 901
Total $325,901
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Plaquemines Parish Government Schedule 17
Pointe za la Hache, Louisiana
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2008
Fedaral Grantor/ Federal
Pass-Through Grantor GFDA Fedaral
or Cluster Title Number \dentification Expenditures
United States Department of Agricutture
Passed through Second Harvestars Food Bank of Greater Mew COrleans - Food Distribution 10 665 NONE $7.088
United States Department of Health and Human Services
Passed through Louisiana Department of Labor - Community Sennces Block Grant 93,569 CSBG 81,260
Passed through Louisiana Housing Finance Agency - Low-Income Home Energy Assistence 93,568 LHFA 180,108
Passed through Louisiana Depantment of Health anc Hospitals - Medical Assistance Program 93.778 307 118,229
Passed through Louisiana Department of Health and Hospitals - National Bioterrorism Hospital Preparedness Program 93.889 HRSA 14,528
Total United States Department of Health and Human Services 394,123
United States Department of Defense
Passed through Louisiana Depariment of Transportation - Emergency Dredging Projects (Baptiste Collette) 12409 737-38-0001 772,548
Direct Program:
Department of the Army, Office of the Chief of Engineers - Emergency Advances Measuras for Flood Prevention
Emergency Levee Repairs Water and Sewer Lines Refocation 12111 CRA-P13-PLAQ)] 109,239
Total United States Department of Defense 881,755
———
Unlted States Department of the Interior
Direct Programs.
Payments in-Lisu-of Taxes (Public Law 95-459) NOMNE NONE 3,527
Paymants in-Lieu-of Taxes {Public Law 97-258) 15.226 NONE 23,534
Passed through Lowsiana Department of Wildlife and Fisheries - Sport Fish Restroration Program 15.605 LDWF 7,337
Total United States Department of the Interior 62,398
United States Department of Transportation
Passed through Louisiana Department of Transportation and Development - Federal Transit -
Capital Investment Grants 20 500 DOTD 342,441
Office of Homeland Security/Federal Emergency Management Agency
Passed through United Way of Amarica - Emergency Food and Shelter National Board Program 97.024 EFSP 11,006
Passed through Louisiana Cffice of Homeland Security and Emergency Preparedness - Public Assistance Grants 97.036 11 24,583
Passed through Louisiana Offica of Homeland Security and Emergency Preparedness - State Domestic
Preparadness Equipment Support Program 97.004 11 49,723
Passed through Louisiana Office of Public Assistance - Disaster Grants - Public Assislance (Presidentially
Dotlared Disasters) (Huricane Katrina) 97.036 PA-1603| 65,773,978
Passed through Louisiana Office of Public Assistance - Disaster Grants - Public Assistance (Presidentially
Declared Disasters) (Hurncane LHi) 97.036 2,035
Passed through Louisiana Offica of Public Assistanca - Disaster Grants - Public Assistance (Prasidentiatly
Dectared Disasters) (Hurricane Gustav) 97 036 5,470,184
Passed through Louisiana Office of Public Assistance - Disaster Grants - Public Assistance (Presidentially
Declared Disasters) (Humcane lke) 97.036 10,748,137
Passed through Port of South Louisiana - Port Security Grants 97.056| 2006-GB-T6-0004 31,516
Passed through Louisiana Office of Homeland Security and Emergency Preparedness - Information Analysis
Infrastructure Protection Pilct Projects 97.080 1607-DR-LA-0018 65,000
Total United States Federal Emergency Management Agency 83,176,262
United States Department of Justice
Passed through Lowsiana Commission of Law Enforcement and Administration of Criminal Justice -
Violence Against Wornen Farmula Grants 16,588 MO0B-7-005 11,826
United States Department of Commerce
Passed through Louisiana Office of Coastal Restoration and Management - Coastal Zone Managsment
Administrative Awards 11412 2515-08-1 35,145
Total Issuas/Expenditures $84,911,038
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Notes to Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2008

GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all federal financial
assistance programs of the Plaguemines Parish Government (the Parish). The Parish reporting entity is
defined in Note 1 to the financial statements for the year ended December 31, 2007. All federal financial
assistance received directly from federal agencies is included on the schedule as well as federal financial
assistance passed through other government agencies. The U.S. Federal State Emergency Management
Agency-Domestic Preparedness Equipment Support Program and Disaster Grants-Public Assistance-
Presidentially Declared Disasters are considered major federal programs of the Parish.

BASIS OF ACCOUNTING

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the Parish
Government and is presented on the modified acerual basis of accounting. The information in this schedule is
presaented in accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations. Therefore, some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of, the primary government financial statements.

RELATIONSHIP TO FINANCIAL STATEMENTS

Amounts reported in the Schedule of Expenditures of Federal Awards agree with the amounts reported in the
related federal financial reports.

OFFICE OF HOMELAND SECURITY/FEDERAL EMERGENCY MANAGEMENT
AGENCY FUNDING

Amounts reported in the Schedule of Expenditures of Federal Awards for Cffice of Homeland Security/Federal
Emergency Management Agency funding do not agree with the amounts reported in the related financial
reports. The financial reports include adjustments to current year federal expenditures due to the Office of
Homeland Security and Emergency Preparedness funding an additional 10% cost share for work done in prior
periods, however, the funds were received in the current year. The adjustments for the years ended
December 31, 2005 and 2006 were increases of $276,391 and $1,145,452 respectively.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

WITH GOVERNMENT AUDITING STANDARDS

Tao the Plaguemines Parish Council
Plaguemines Parish
Pointe a la Hache, Louisiana

We have audited the financial statements of the govermmental activities, the business-type activities,

each major fund, and the aggregate remaining fund information of Plaquemines Parish Government (the
“Pansh™, as of and for the year ended December 31, 2008, which coliectively comprise the Parish's basic
financial statements and have issued our report thereon dated September 29, 2009. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
appiicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States.

internal Control Over Financial Reporting

In planning and performing our audit, we considered the Parish's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Parish's
internal contral over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Parish’s internal control over financial reporting.

Our consideration of the internal control over financial reporting was for the timited purpose described
in the preceding paragraph and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified certain
deficiencies in internal control over financial reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not ailow managernent or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the Parish's ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a remote likelihood
that a misstatement of the Parish's financial statements that is more than inconsequential will not be
prevented or detected by the Parish's internal control. We consider the deficiency described in the
accompanying schedule of findings and questioned costs as item 2008-03 to be a significant deficiency in
internal control over financial reporting.
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A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the Parish’s internal contral,

Cur consideration of the internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies, and accordingly, would not necessarily disclose all significant deficiencies
that are also considered to be material weaknesses. However, we consider the significant deficiency
described above to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Parish’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grants agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The resuits
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

The Parish’s response to the findings identified in our audit is described in the accompanying
corrective action plan for current year findings. We did not audit the Parish’'s respense and, accordingly, we
express no opinion on it.

This report is intended solely for the infarmation and use of the audit committee, Parish Council,
management, others within the organization, and federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone cther than these specified parties. However, under the
provisions of Louisiana Revised Statutes 24:513 and 44.6, this report is a matter of public record and its
distribution is not limited.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Morgan City, Louisiana
September 29, 2009
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Plagquemines Parish Council
Plaguemines Parish
Pointe a la Hache, Louisiana

Compliance

We have audited the compliance of Plaquemines Parish Government (the “Parish”™), with the types of
compliance requirements described in the U. S. Office of Management and Budget (OMB) Circufar A-133
Compliance Supplement that are applicable to its major federal programs for the year ended December 31,
2008. The Parish's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of the
Parish's management. Our responsibility is t0 express an opinion on the Parish's compliance based on our
audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments and Non-Profit Organizations. Those standards and OMB Circular A-133 require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about the Parish's
compliance with those requirements and performing such other procedures as we considered necessary in
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Qur audit does not
provide a legal determination on the Parish's compliance with those requirements.

In our opinion, the Parish camplied, in all material respects, with the requirements referred to above
that are applicable to its Disaster Assistance Grant — Public Assistance for the year ended December 31,
2008. However, the results of our auditing procedures disclosed instances of noncompliance with those
requirements, which are required to be reported in accordance with OMB Circular A-133 and are described in
the accompanying schedule of findings and questioned costs as items 2008-01 and 2008-02.
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internal Contro! Over Compliance

The management of the Parish is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered the Parish's intemal control over compliance
with the requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of the Parish's internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in the Parish’s internal control that
might be significant deficiencies or material weaknesses as defined below. However, as discussed below, we
identified certain deficiencies in internal control over compliance that we consider to be material weaknesses.

A control deficiency in the Parish’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a federal
program on a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the Parish’s ability to administer a federal program such that there is more
than a remote likelihood that noncompliance with a type of compliance requirement of a federai program that
is more than inconsequential will not be prevented or detected by the Parish’s internal control. We consider
the deficiencies in internal cantrol over compliance described in the accompanying schedule of findings and
questioned costs as items 2008-01 and 2008-02 to be significant deficiencies.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
in more than a remote likelihood that material noncompliance with a type of compliance requirement of a
federal pragram will not be prevented or detected by the Parish’s internal control. Of the significant
deficiencies in internal control over compliance described in the accompanying schedule of findings and
guestioned costs, we consider item 2008-01 to be material weaknesses.

The Parish’s responses 1o the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the Parish's responses and, accordingly, we
express no opinion on it.

This report is intended solely for the information and use of the audit committee, Parish Council,
management, others within the organization, and federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone ather than these specified parties. However, under the
provisions of Louisiana Revised Statutes 24:513 and 44:6, this report is a matter of public record and its
distribution is not limited.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Morgan City, Louisiana
September 29, 2009
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Part 1.

PLAQUEMINES PARISH GOVERNMENT

Pointe a la Hache, Louisiana

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2008

Sumrmary of Auditor's Results:

1.

The auditor's report expresses an unqualified opinion on the primary government financiaf
statements of the Parish.

One significant deficiency relating to the audit of the financial statements was disclosed
during the audit. The deficiency is considered a material weakness.

No instances of noncompliance material to the financial statements were disclosed during the
audit,

Two significant deficiencies in internal control over the major federal award program were
disclased during the audit. One of those deficiencies is reported as a material weakness.

The auditor's report on compliance for the major federal award program for the Parish
expresses an unqualified opinion.

Audit findings that are required to be reported in accordance with Section 510(a) of Circular
A-133 are reported in this Schedule,

The program tested as major was:

United States Department of Homeland Security ~ Disaster Assistance Grants —
Fublic Assistance; passed through the Louisiana Office of Public Assistance (CFDA
No. 97.036).

The threshold used to distinguish between Type A and Type B programs, as described in
Section 5§20(b) of Circular A-133 was $2,550,971.

The Parish did not qualify as a low-risk auditee under Section 530 of Circular A-133.
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Part li.

PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Schedule of Findings and Questioned Costs (continued)
For the Year Ended December 31, 2008

Findings required to be reported in accordance with Government Auditing Standards:
Internal Control -
2008-03 Misappropriation of Cash Receipts

CONDITION Rental receipts in the Boat Harbors Fund were not reconciled to related deposits
which may have resulted in a misappropriation of public funds.

CRITERIA SAS109, Understanding the Entity and its Environment and Assessing the Risks of
Material Misstatement, AU §314.41 defines intemal control as follows:

“Internal controf is a process — effected by thase charged with governance, management,
and other personnel — designed to provide reasonable assurance about the achievement
of the entity’s objectives with regard to reliability of financial reporting, effectiveness and
efficiency of operations, and compliance with applicable laws and regulations.

Additionally, Statements on Standards for Attestation Engagements (SSAE) AT §501.03
states:

An entity's internal control over financial reporting includes those poiicies and procedures
that pertain to an entity’s ahility to record, process, summarize, and report financial data
consistent with the assertions embodied in either financial statements or interim financial
statements, or both.”

CAUSE The condition results from a failure to follow established policies and procedures.

EFFECT Failure to reconcile rental deposits with related deposits may have resulted in a
misappropriation of public funds.

RECOMMENDATION We recommend that the Parish enforce their policies and procedures to
ensure that rental receipts are properly reconciled to related deposits.

Compliance —

There were no findings to be reported under this section.
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Part Il

PLAQUEMINES PARISH GOVERNMENT

Pointe a la Hache, Louisiana

Schedule of Findings and Questioned Costs {continued)
For the Year Ended December 31, 2008

Findings and questioned costs for Federal awards which_include audit findings as defined in
Section 510(a) of Circular A-133;

2008-01 Cash Management

Department of Hormmeland Security
CFDA 97.038 Disaster Assistance Grants — Public Assistance

Questioned Costs: none

CONDITION Reimbursement for one of fifty-five expenditures tested was received three months
prior to payment of the related invoices.

CRITERIA Circular A-133, Section 3 "Cash Management” states in part:

“When entities are funded on a reimbursement basis, program costs must be paid for by
entity funds before reimbursement is requested from the Federal Government”,

CAUSE The condition results from a failure to comply with federaf regulations.

EFFECT Request for reimbursement of eligible expenditures prior to the payment of those
expenditures places the Parish in viclation of federal regulations.

RECOMMENDATION We recommend that the Parish institute policies and procedures to

ensure that reimbursement of eligible expenditures is requested subseguent to the payment of
those expenditures.
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PLAQUEMINES PARISH GOVERNMENT

Pointe a la Hache, Louisiana

Schedule of Findings and Questioned Costs {continued)
For the Year Ended December 31, 2008

2008-02 Procurement

Department of Homeland Securily
CFDA 97.036 Disaster Assistance Grants — Public Assistance

Questioned Costs. none

CONDITION The Parish did not include a ceiling price that a contractor exceeds at its own risk
for one time and materials contract.

CRITERIA 44 CFR Part 13.36 (b) {10) states:
Grantees and subgrantees will use time and material type contracts only—
{i) After a determination that no other contract is suitable, and
{ii) If the contract includes a ceiling price that the contractor exceeds at its own risk.

CAUSE The condition results from a failure to follow the requirements of the related federal
regulations.

EFFECT Failure to include a ceiling on time and materals contracts places the Parish in
viclation of federal regulations.

RECOMMENDATION We recommend that the Parish include a ceiling price on time and
materials contracts.
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PLAQUEMINES PARISH GOVERNMENT

Pointe a la Hache, Louisiana

Summary Schedule of Prior Audit Findings
For the Year Ended December 31, 2008

Internal Control —

2007-01 Time and Aftendance Records

CONDITION Time and attendance records to support compensated absence expenditures
for certain employees of the Criminal Court could not be provided for testing.

RECOMMENDATION We recommend that the Parish institute policies and procedures to
cause the preparation and maintenance of time and attendance records necessary to support
compensated absence expenditures.

CURRENT STATUS Finding has been resolved.

2007-02 Unreported Revenues

CONDITION Report of the Louisiana Legislative Auditor dated April 23, 2008 included findings
related o undeposited probation funds in the amount of $10,280 and the potential reduction of
traffic citations in the amount of $14,526 without proper legal authorization.

RECOMMENDATION We recommend that the Parish institute policies and procedures to
cause the proper collection of probation funds and traffic citations.

CURRENT STATUS Finding has been resolved.

Compliance —

There were no findings previously reported under this section.

OMB A-133 ~

2007-03 Suspension and Debarment

CONDITION Venfication procedures for suspension and debarment of professional service
contractors/ivendors were nat performed.

RECOMMENDATION We recommend that the Parish institute policies and procedures to
determine the debarment/suspension status of contractorsivendors during the procurement
process.

CURRENT STATUS Finding has been resolved.
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PLAQUEMINES PARISH GOVERNMENT

Pointe a la Hache, Louisiana

Summary Schedule of Prior Audit Findings {continued)
For the Year Ended December 31, 2008

200704 Special Tests and Provisions

CONDITION Approval of FEMA was not obtained prior to the demolition of commercial
properties.

RECOMMENDATION We recommend that the Parish obtain specific approval from FEMA prior
to the demoalition of commercial property.

CURRENT STATUS Finding has been resolved.
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PLAQUEMINES PARISH GOVERNMENT
Pointe a la Hache, Louisiana

Corrective Action Plan for Current Year Findings
For the Year Ended December 31, 2008

2008-01 Cash Management

CONDITION Reimbursement for ene of fifty-five expenditures tested was received three months
prior to payment of the related invoices.

MANAGEMENT'S RESPONSE The contractor submitted invoices for payment to the
Plaguemines Parish Government. Prior to payment, the Parish submitted a reimbursement
request through GOSEP to FEMA, as was permitted in the Katrina/Rita disasters. Atthe time
of this occurrence, FEMA owed the Parish millions of dollars in unreimbursed requests under
obligated project worksheets. The FEMA review and approval process was completed more
expeditiously than normal for this request. The amount in controversy is negligible., No other
circumstances of this type occurred and the standard practice of the Parish is to pay an
invoice prior to requesting reimbursement from FEMA, although the requirement of prior
payment of invoices was waived for the Katrina/Rita disasters.

2008-02 Procurement

CONDITION The Parish did not include a ceiling price that a contractor exceeds at its own risk
for one lime and materials contract.

MANAGEMENT’'S RESPONSE Documentation initially provided by the Parish to the auditor
did not contain a copy of the original contract with the ceiling price (NTE amount}). The
original contract maintained in the files of the Parish department having primary responsibility
for the procurement process, contract execution and contract management contained a
ceiling price (NTE amount) which was adhered to in the review and approval of the
cantractor's work.

2008-03 Misappropriation of Cash Receipts

CONDITION Rental receipts in the Boat Harbors Fund were not reconciled to related deposits
which may have resulted in a misappropriation of public funds.

MANAGEMENT'S RESPONSE The Parish had policies in place prohibiting receipt of cash at
the Boat Harbor facilities; however, due to the lack of financial institutions in operation
following Hurricane Katrina, exceptions were made for a limited time period. Some
employees weare not informed of the termination of the exception and continued to accept
cash payments, The Parish Administration discovered a possible misappropriation during the
normal course of business; immediate action was taken to enforce adherence to parish
policies. The District Attorney and LA Legislative Auditor were notified in writing of the
situation and the investigation is ongoing. Reimbursement of funds has been received from
the Parish's insurance carrier.

Exhibit E



