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INDEPENDENT AUDITOR'S REPORT

The Honorable Salvador J. Tuminello, Mayor
and Members of the Board of Aldermen
Village of Morganza, Louisiana

| have audited the accompanying financial statements of the governmental activities and business-type activities of the
VILLAGE OF MORGANZA, LOUISIANA, as of and for the year ended June 30, 2008, which collectively comprise the
Village's basic financial statements as listed in the Table of Contents. These financial statements are the responsibility
of the Village of Morganza, Louisiana, management. My responsibility is to express an opinion on these financial
statements based on my audit.

I conducted my audit in accordance with auditing standards and the standards generally accepted in the United States
of America applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, and the Louisiana Governmental Audit Guide. Those standards and the guide require that
I plan and perform the audit to obtain reasonable assurance about whether the basic financial statements are free of
material misstatement. An audit includes examining, on a test basis. evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. | believe that my audit
provides a reasonable basis for my ocpinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
the governmental activities and the business-type activities of the Village of Morganza, Louisiana, as of June 30, 2008,
and the respective changes in financial position and cash flows, where applicable, thereof for the year ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, | have also issued my report dated September 30, 2008, on my
consideration of the Village of Morganza, Louisiana's internal control over financial reperting and my tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be read in conjunction with this report in
considering the results of my audit.

The management's discussion and analysis and budgetary comparison information on pages 2 through 5 and 27, are not
a required part of the basic financial statements but are supplementary information required by accounting principles
generally accepted in the United States of America. | have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, | did not audit the information and express no opinion on it.

Guorge T Doluune, €A

September 30, 2008




Village of Morganza, Louisiana
M anagement’s Discussion anid ﬂna@sis
HJune 30, 2008

This discussion and analysis is intended to be an easily readable analysis of the Village of Morganza's
financial activities based on currently known facts, decisions or conditions. This analysis focuses on current
year activities and should be read in conjunction with the accompanying basic financial statements, which
begin on page 7.

Report Layout

This annual report consists of government-wide statements, fund financial statements, notes to the financial
statements, and supplementary information.

The Statement of Net Assets and the Statement of Activities (on page 8-9) provide information about the
activities of the Village as a whole and present a longer-term view of the Village's finances. Fund financial
statements start on page 10. For governmental activities, these statements tell how these services were
financed in the short term as well as what remains for future spending. Fund financial statements also
report the Village's operations in more detail than the government-wide statements by providing information
about the Village's most significant funds.

Reporting the City as a Whole
The Statement of Net Assets and the Statement of Activities

Qur analysis of the Village as a whole begins on page 3. One of the most important questions asked about
the Village's finances is, "is the Village as a whole better off or worse off as a result of the year's activi-
ties?” The Statement of Net Assets and the Statement of Activities report information about the Village
as a whole and about its activities in a way that helps answer this question. These statements include all
assets and liabilities using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companies. All the current year's revenues and expenses are taken into account regardless
of when cash is received or paid.

These two statements report the Village's net assets and changes in them. You can think of the Village's
net assets-the difference between assets and liabilities—as one way to measure the Village's financial
health, or financial position. Over time, increases or decreases in the Village's net assets are one indicator
of whether its financial health is improving or deteriorating. You will need to consider other nonfinancial
factors, however, such as a changes in the Village's property tax base and the condition of the Village's
roads, to assess the overall health of the Village.

In the Statement of Net Assets and the Statement of Activities, we divide the Village into two kinds of
activities:

. Governmental activities — Most of the Village's basic services are reported here, including
the general administration, police, and streets. Property taxes, sales taxes, franchise fees,
and fines finance most of these activities.

. Business-type activities — The Village charges a fee to customers to help it cover all or most
of the cost of certain services it provides. The Village's natural gas, water, and sewer
systems are reported here.




Reporting the Village's Most Significant Funds
Fund Financial Statements

Cur analysis of the Village's-major funds begins on page 4. The fund financial statements begin on page 19
and provide detailed information about the most significant funds - not the Viillage as a whaole. Some funds
are required to be established by State law and by bond covenants. However, the Village Council estab-
lishes many other funds to help it control and manage money for particular purposes or to show that it is
meeting legal responsibilities for using certain taxes, grants, and other money. The Village's two kinds of
funds — governmental and proprietary - use different accounting approaches.

. Governmental funds - Most of the Village's basic services are reported in governmental funds, which
foeus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be converted
to cash. The governmental fund statements provide a detailed shert-term view of the Village's
general government operations and the basic services it provides. Governmental fund information
helps you determine whether there are more or fewer financial resources that can be speat in the
near future to finance the Village's programs. We describe the relationship (or differences) between
governmental activities {reported in the Statement of Net Assets and the Statement of Activities)
and governmental funds in a reconciliation at the bottom of the fund financial statements.

[ ] Proprietary funds — When the Village charges customers for the services it provides, these services
are generally reported in proprietary funds. Proprietary funds are reported in the same way that all
activities are reported in the Statement of Net Assets and the Statement of Activities. In fact, the
Village’s enterprise fund is the same as the business-type activities we report in the government-
wide statements but provide more detail and additional information, such as cash flows.

THE CITY AS A WHOLE

For the years ended June 30, 2008 and 2007, net assets changed as follows:

Governmental Activities Business-type Activities Total
2008 2007 2008 2007 2008 2007
Beginning net assets $ 386,706 $ 357,121 $ 1930101 § 1,986,783 $ 2315807 S 2,343,904
Increase (decrease) in net assets (141,598) 29,585 (67,378) (56,682) (208,976) (27,097)
Ending net assets $ 245108 $§ 386,706 § 1.862723 $ 1.930.101 § 2,107.831 S 2.316.807

That reflects an decrease of 36.62% for governmental activities as a result of the contribution of the fire
truck acquire in the previous year 1o the Fire Protection District No. 2 and a decrease of 3.49% for business-
type activities for the year ended June 30, 2008

Governmental Activities

To aide in the understanding of the Statement of Activities some additional explanation is given. OfF
particular interest is the format that is significantly different than a Statement of Revenues, Expenses, and
Changes in Fund Balance. You will notice that expenses are listed in the first column with revenues from
that particular program reported to the right. The result is a Net (Expense)/Revenue. The reason for this
kind of format is to highlight the relative financial burden of each of the functions on the Village's taxpayers.
It also identifies how much each function draws from the general revenues or if it is self-financing through
fees and grants. Some of the individual line item revenues reported for each function are:




General government Building permits, occupational licenses
Police Fines
Streets Grass cutting, mosquito abatement

All other governmental revenues are reported as general. It is important to note that all taxes are classified
as general revenue even if restricted for a specific purpose.

Business-type Activities

In reviewing the department net (expense)/revenue. it should be pointed out that general and administrative
expenses have not been allocated to natural gas, water, or sewer operations; therefore, if allocated, net
{expense)/revenue would be significantly different for each of these operations.

THE VILLAGE’S FUNDS

With the implementation of two new accounting standards, an analysis of current- and prior-year govern-
mental fund (in particular the general fund) balance sheets is difficuit to do. In subsequent years, this
section will discuss and analyze significant differences.

The following schedute presents a summary of general fund revenues and expenditures for the fiscal year
ended June 30, 2008, and the amount and percentage of increases and decreases in relation to the prior
year.

Increase Percent
FYE 2008 Percent FYE 2007 {Decreasa) Increase
Revenues Amount of Total Amount from FYE 2007 (Decrease)

Taxes S 102,447 55.13% $ 131,030 § (28,583) -21.81%
Intergovernmental 44,835 24.13% 14,600 30,235 207.09%
Charges for services 2,115 1.14% 1,961 154 7.85%
Fines and forfeitures 6,778 3.65% 10,353 (3,575) -34.53%
Licenses and permits 24,895 13.40% 25,386 (491) -1.93%
Interest 3.199 1.72% 4,540 (1.341) -29.54%
Miscellaneous 1,570 0.84% 1.828 {258) -14.11%
Total Revenues s 185,839 100.00% § 189,698 $ (3,859) -2.03%

Increase Percent

FYE 2008 Percent FYE 2007 {Decrease} fncrease

Expenditures Amount of Total Amount from FYE 2007 (Decrease)

General government S 48,043 26.16% § 49,010 § 9e7) -1.97%
Police 44,202 24.06% 40,670 3,532 8.68%
Street 53,089 28.90% 50,566 2,523 4.99%
Health and welfare 1,473 0.80% 3,841 (2,368) -61.65%
Capital outlay 36,877 20.08% 4,615 32,262 699.07%
Total Expenditures s 183,684 100.00% $ 148,702 § 34,982 23.52%

The significant decrease in intergovernmental revenues and capital outlays is attributed to the amount spent
on the acquisition of a police vehicle. The acquisition was purchased with the aide of a LGAP Office of
Community Development grant in the amount of $25,000.




GENERAL FUND BUDGETARY HIGHLIGHTS

The original budget was very conservative. As increased revenues were received, they were used to offset
increases in operating costs brought on by inflation.

CAPITAL ASSET
Capital Assets
At the end of June 30, 2008, the Village had $3.0 million invested in capital assets {cost) including police,

streets, and water, sewer, and gas lines. (See table below.) This represents a net decrease of $113,548, or
-3.70%, over last year.

Governmental Business-type
Activities Activitias Totals
2008 2007 2008 2007 2008 2007
Land $ 2,000 S 2000 $ 30,610 $ 12,610 S 32610 % 14,610
Buildings 48,588 48,588 11,291 11,291 59,879 59,879
Improvements 16,553 16,553 16,553 16,553
Equipment 164,479 296,027 114,402 114,402 278,881 410,429
Infrastructure 15,000 15,000 15,000 15,000
Utility property 2,550,634 2,550,634 2,550,634 2,550,634
Totals $ 230,067 S 361,615 § 2,723,490 ¢$ 2,705,490 $ 2953557 $ 3,067,105

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

With the increase in revenues experienced this year, next year's general fund budget was determined based
on maintaining the level of revenues in hopes of providing the same level of services.

The business-type activities will see a major change due to strict enforcement of new collections policies on
delinquent accounts.

CONTACTING THE VILLAGE'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens , taxpayers, customers, and creditors with a general
overview of the Village's finances and to show the Village's accountability for the money it receives. If you
have questions about this report or need additional financial information, contact Diane Grantham, Clerk at
113 West Railroad Avenue, Morganza, LA (225) 694-3655, fax (225) 694-2472.
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BASIC FINANCIAL STATEMENTS

The basic financial statements include integrated sets of financial statements as required by the GASB. The
sets of statements include:

. Government-wide financial statements
L] Fund financial statements

-- Governmental funds

-- Proprietary (enterprise) fund

In addition, the notes to the financial statements are included to provide information that is essential to a
user’s understanding of the basic financial statements.




VILLAGE OF MORGANZA, LOUISIANA

ASSETS
Current Assets:
Cash including time deposits
Accounts receivable (net)
Receivable from other governments
Due from other funds

Total gurrent assets

Noncurrent Assets:
Capital assets {net)

Total noncurrent agsets
Total Assets

LIABILITIES

Current Liabilities:

Accounts payable

Accrued salaries payable

Payroll deductions and accruals

Due to other governments

Due to other funds

Consumer deposits

Total current liabilities
Total Liabilities

NET ASSETS
Invested in capital assets
Unrestricted - undesignated

Total Net Assets

STATEMENT OF NET ASSETS

JUNE 30, 2008

Governmental Busin ess-type
Activities Activities Total
$ 124,220 S 475,240 $ 599,460
6,407 75,813 82,220
3,877 3,877
8,348 8,348
134,504 559,401 693,905
122,582 1,446,872 1.569,454
122,582 1,446,872 1,569,454
257,086 2,006,273 2,263,359
1,702 12,789 14,491
560 560
1,368 2,814 4,182
63,663 63,663
8,348 8,348
64,284 64,284
11,978 143,550 155,528
11,978 143,550 155,528
122,582 1,446,872 1,569,454
122,526 415,851 938,377
8 245,108 $ 1,862,723 $§ 2,107,831

See accompanying notes to the basic financial statements.




VILLAGE OF MORGANZA, LOUISIANA
STATEMENT OF NET ASSETS
JUNE 30, 2008

Program Revenues

Cperating Capital Net
Charges for Grants & Grants & (Expense}/
Functions/Programs Expenses Services Contributions  Contributions Revenue
Governmental activities:
General government $ 50,839 $ 27,010 $ 1,570 $ (22,259)
Police 47,603 6,778 $ 32,643 (8,182}
Streets 59,097 (59,097)
Health and welfare 1,473 {1.473)
Transfer to other government 168,425 (168,425)
Total governmental activities 327,437 33,788 1,570 32,643 (259,436)
Business-type activities:
General and administrative 148,301 2,788 (145,513)
Natural gas 219,184 324,011 104,827
Water 55,908 57.355 1,447
Sewer 65,498 60,543 (4,955)
Bad debts written off 56,390 (56,390)
Total business-type activities 545,281 444 697 0 0 (100,584)
Total $ 872,718 § 478,485 S 1,570 § 32,643 8§ (360,020)
Change in Net Assets:
Governmental Business-type
Activities Activities Total
MNet {(expense)/revenue $ (259,436) $ (100,584) S (360,020)
General revenues:
Taxes:
Property taxes, net 11,544 11,544
Sales and use taxes 67,566 67,966
Franchise taxes 23,337 23,337
Intergovernmental 12,192 10,000 22,192
Investment income ‘ 3,109 23,206 26,405
Miscellaneous 0
Transfers — internal activity 0
Total general revenues and transfers 117,838 33,206 151,044
Change in net assets (141,598) (67,378) (208,976)
Net assets — beginning 386,706 1,930,101 2,316,807
Net Assets - Ending 5 245,108 S 1,862,723 $ 2,107,8%

See accompanying notes to the basic financial statements.
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VILLAGE OF MORGANZA, LOUISIANA
BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2008

Total
General LCDBG Governmental
Fund Fund Funds
ASSETS
Cash, including time deposits s 124,170 5 50 $ 124,220
Accounts receivable (net) 6,407 6,407
Receivable from other governments 3,877 3,877
Total Assets 134,454 50 134,504
LIABILITIES
Accounts payable 1,702 1,702
Accrued salaries payable 560 560
Payroll deductions and accruals 1,368 1,368
Due to other funds 8,298 8,298
Total Liabilities 11,928 0 11,928
FUND BALANCES
Unreserved, reported in:
General fund 122,526 50 122,576
Total Liabilities and Fund Balances 8 134,454 $ 50
Amounts reported for governmental activities in the
Statement of Net Assets are different hecause:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds, net of
accumulated depreciation of $107 485 122,582

Net Assets of Governmental Activities

See accompanying notes to the basic financial statements,
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VILLAGE OF MORGANZA, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2008

Total
General LCDBG Governmental
Fund Fund Funds
REVENUES
Taxes $ 102,447 L] 102,447
intergovernmental 44,835 44,635
Charges for services 2115 2,115
Fines and forfeitures 6,778 6,778
Licenses and permits ] 24 8495 24,8485
Investment income 3,189 3,199
Miscellaneous 1,570 i 1.570
Total Revenues 185,839 0 185,839
EXPENDITURES
Current:
General government 48,043 48,043
Paolice 44,202 44,202
Streets 53.089 53,089
Health and welfare 1,473 1,473
Capital outlays:
Police 38.877 36,877
Total Expenditures 183,684 0 183,684
Net Change in Fund Balances 2,155 0 2,155
Fund Balances - Beginning 120,371
Fund Balances - Ending s 122,526 &% 0
Reconciliation of the change in fund balances - total governmental funds to the change in
net assets of governmental activities:
Net change in fund balances — total governmental funds
Amounts reported for governmental activities in the Statement of Activities
are different because:
Fire truck transfer to Fire Protection District No. 2 {168,425)
Capital asset purchases capitalized 36,877
Depreciation expense {12,205)
Change in Net Assets of Governmental Activities $ (141.598)

See accompanying notes to the basic financial statements.
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VILLAGE OF MORGANZA, LOUISIANA
STATEMENT OF NET ASSETS

ASSETS

Current Assets:
Cash, inciuding time deposits
Accounts receivable {net)
Due from General Fund

Total Current Assets

Noncurrent Assets:
Capital assets (net)

Total Noncurrent Assets
Total Assets

LIABILITIES
Current Liabilities:
Accounts payable
Payroll deductions and accruals
Due to other governments

Total Current Liabilities

Noncurrent Liabilities:
Customer deposits payable

Total Noncurrent Liabilities
Total Liabilities
NET ASSETS
Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

PROFPRIETARY FUND
JUNE 30, 2008

See accompanying notes to the basic financial statements.
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Public Utility
Enterprise
Fund

$

475,240
75,813
8,348

559,401

1,446,872

1,446,872

2,006,273

12,789
2,814
63,663

79,266

64,284

64,284

143,530

1,446,872
415,851

1,862,723




VILLAGE OF MORGANZA, LOUISIANA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUND
YEAR ENDED JUNE 30, 2008

Operating Revenues
Charges for services -
Gas charges
Water charges
Sewer charges
Penalties
Miscellaneous

Total Operating Revenues

Operating Expenses
General and administrative
Natural gas expenses
Water expenses
Sewer expenses

Total Operating Expenses

Net Operating Loss

Nonoperating Revenue
Interest earned
Bad debts written off
Intergovernmental revenue

Total Nonoperating Revenue

Net Loss
Net Assets - Beginning
Net Assets - Ending

See accompanying notes to the basic financial statements.
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Public Utilities
Enterprise
Fund

$ 314,976

$

95,756
58,855
11,889

312

444,697

148,301
219,184
55,908
65,498

488,891
(44,194)

23,206
(56,390)
10.000

(23,184)

(67.,378)
1,930,101

1.862,723




VILLAGE OF MORGANZA, LOUISIANA
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
YEAR ENDED JUNE 30, 2008

Cash Flows from Operating Activities
Receipts from customers
Payments to suppliers
Payments to employees and benefits

Net Cash Provided by Operating Activities

Cash Flows from Non-Operating Activities
Intergovernmental grant
increase in amount due on Pointe Coupee Parish Solid Waste

Net Cash Provided by Non-Qperating Activities

Cash Flows from Capital and Related Financing Activities
Purchase of capital assets

Net Cash Provided by Capital and Related Financing Activities

Cash Flows from Investing Activities
Interest earned

Net Cash Provided by Investing Activities
MNet Increase in Cash and Cash Equivalents
Balances - Beginning of Year

Balances - End of Year

Reconciliation of Net Operating Loss to Net Cash
Provided by Operating Activities
Net operating loss
Adjustments to reconcile net operating loss to net cash
provided by operating activities:
Cash flows reported in other categories:
Depreciation expense
Change in assets and liabilities:
Receivables
Accounts payable
Payroll deductions and accruals
Consumer meter deposits

Net Cash Provided by Operating Activities

See accompanying notes to the basic financial statements.
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Public Utilities
Enterprise
Fund

S 465,305
(290.569)
(117,274)

57,462

10,000
(3,341)

6,659

23,206

23,206

87,327

387,913

5 475,240

$ (44,194)

77,306

14,597

4,459
(716)

6,010

S 57,462




VILLAGE OF MORGANZA, LA
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VILLAGE OF MORGANZA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS

NOTE 1. - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Financial Reporting Entity

The Village of Morganza, Louisiana (the "Village") was incorporated on March 8, 1908, under the provisions of Title 33,
Chapter 2, Part 1, of the Louisiana Revised Statutes (Lawrason :Act - Act No. 36 of 1898). The Village provides police
protection; streets and drainage maintenance; public improvements; gas, water, and sewer services; and general
administration. The Village operates under a Mayor-Board of Aldermen Council form of government. The Mayor and
three Council Members are elected at large to serve four year terms. The Mayor is entitled to a per diem of $200 per
manth and each Council Member $120 for each meeting attended. The Viliage of Mecrganza is located in Pointe Coupee
Parish with a geographic area of approximately six square miles. The estimated population as of July 1, 1997 was 759.
The Village employees six full-time employees. The Village serves 484 gas customers, 335 water customers, and 299
sewer customers; and maintains 20 miles of streets, '

As the municipal governing authority, for reporting purposes, the: Village of Meorganza is considered a separate financial
reporting entity. The financial reporting entity consists of [a] the primary government {municipality), [b] organizations
for which the primary government is financially accountable, an:d [c] other organizations for which nature and signifi-
cance of their relationship with the primary government are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 established criterla for determining which
component units should be considered part of the Village of Morganza for financial reporting purposes. The basic
criterion for including a potential companent unit within the reporting entity is financial accountahility. The GASB has
set forth criteria to be considered in determining financial accountability. This criteria include:

. Appointing a voting majority of an organization’s governing body, and
. The ability of the municipality to impose its will on that organization and/or
] The potential for the organization to provide specific financial benefits to or impose specific financial

burdens on the municipality.

. Organizations for which the municipality does not appoint a voting majority but are fiscally dependent on the
municipality.
L] Organizations for which the reporting entity financial statements should be misleading if data of the organiza-

tion is not included because of the nature or significance of the relationship.

As required by generally accepted accounting principles, sincé the Village has no component units, these financial
statements present the primary government of the Village of Morganza.

Other Organizations

The municipality may appoint some, or all, governing board members of organizations that are not included as compo-
nent units in the primary government's reporting entity. These organizations are classified as [al related organizations,
[b] joint ventures and jointly governed organizations, and [c] component units of another government with characteris-
tics of a joint venture or jointly governed organization.

Considered in the determination of component units of the reporting entity were the Pointe Coupee Parish Police Jury,
Sheriff, Clerk of Court, Assessor, and School Board and the District Attorney and Judges for the 18th Judicial District.
It was determined that these governmental entities are not component units of the Village of Morganza reporting entity
because they have separately elected governing bodies, are legally separate, and are fiscally independent of the Village
of Morganza.
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VILLAGE OF MORGANZA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

Also, excluded from the reporting entity:

Fire Protection District No. 2 of the Parish of Pointe Coupes, Louisiana
This potential component unit has a separate board appointed jointly by the area governments' governing
bodies. It provides services to residents, within the geographic boundaries of the government and other
areas adjacent to it. This unit is excluded from the reporting entity because the government does not have
the ahility to exercise influence or control over its daily operations, approve budgets or provide funding.

Basis of Presentation

The accompanying financial statements of the Village have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
{GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

Measurement Focus and Basis of Accounting

Fund Accounting

The Village uses funds and account groups to report on its financial position and the results of its operations. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by segregating transactions
relating to certain government functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts. On the other hand, an account group is a
financial reporting device designed to provide accountability for certain assets and liabilities that are not recorded in
the funds because they do not directly affect net expendable available financial resources.

Funds of the Village are classified into two categoeries: governmental and proprietary. In turn, each category is divided
into separate fund types. The fund classificatiors and a description of each existing fund type follow:

Governmental Funds

Governmental funds are used to account for ali or most of the Village's general activities, including the collection and
disbursement of specific or legally restricted monies, the acquisition or construction of general fixed assets, and the
servicing of general long-term debt. Governmental funds include:

Genaral Fund -- the general operating fund of the Village and accounts for all financial resources, except those required
to be accounted for in other funds.

Proprietary Funds

Proprietary funds are used to account for activities similar to those found in the private sector, where the determination
of net income is necessary or useful to sound financial administration. Proprietary funds differ from governmental funds
in that their focus is on income measurement, which, together with the maintenance of equity, is an important financial
indicator. Proprietary funds include:

Enterprise Fund -- account for cperations (a) where the intent of the governing body is that the costs (expenses,
including depreciation) of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges, or {b) where the governing body has decided that periodic determination of
revenues earned, expense incurred, and/or net income is appropriate for capital maintenance, public policy, manage-
ment control, accountability, or other purposes.

Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using a current financial resources measurement focus -- modified accrual basis
of accounting. With this measurement focus, only current assets and current liabilities are generally included on the

17




VILLAGE OF MORGANZA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

balance sheet. Operating statements for these funds present increases (i.e., revenues and other financing sources) and
decreases (i.e., expenditures and other financing uses) in net current assels.

The modified accrual basis of accounting is used by all governmental funds. Under the modified accrual basis of
accounting, ’

Revenues;

Revenues are recognized when susceptible to accrual (i.e., when they become both measurable and available).
"Measurable” means the amount of the transaction can be determined and "available' means collectible within the
current period or soon enough thereafter to be used to pay liabilities of the current period. Consequently, the Village
recognizes revenues as fotlows:

] Ad valorem taxes and related state revenue sharing are recorded in the year the taxes are due and payahle. Ad
valorem taxes are assessed on a calendar year basis and attach as an enforceable lien and become due and
payahle on the date the tax rolls are filed with the recorder of mortgages. Louisiana Revised Statute 47:1993
requires that the tax roll be filed on or before November 15 of each year. Ad valerem taxes become delinquent
if not paid by December 31. The taxes are normally collected in December of the current year and January and
February of the ensuing year.

L] Sales and use tax revenues are recorded in the month they are received by the centralized parish sales tax
collector.
. Federal and state grants and reimbursements are recorded when the Village is entitled to the funds. Where

grant revenue is dependent upon expenditures by the Village, revenue is recognized when the related expendi-
tures are incurred.

. Fines, forfeitures, and court costs are recorded in the year they are received by the Village or parish tax
collector.

. Fees, charges and commissions are recognized as revenue in the month in which they are earned and billed.

. Substantially all other revenues are recorded when received by the Village.

Expenditures:
Expenditures are recognized under the modified accrual basis of accounting when the related fund liability is incurred.
Other Financing Sources (Uses):

Transfers between funds that are not expected to be repaid (and any other financing source/use) are accounted for as
other financing sources {(uses). Transfers are recorded when the funds are actually transferred.

All proprietary funds are accounted for on a flow of economic resources measurement focus and a determination of net
income and capital maintenance. With this measurement focus, all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. The proprietary funds use the accrual basis of accounting.
Hevenues are recognized when earned, and expenses are recognized at the time liabilities are incurred.

Encumbrances

The Village does not follow the encumbrance method of accounting.

Budgets

The Village uses the following budget practices:
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VILLAGE OF MORGANZA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

. Budgets are prepared for the General Fund and Enterprise Fund on the GAAP Basis and appropriations
{unexpended budget balances) lapse at year end.

. A notice of the proposed operating budgets are published and since the budget for the General Fund is less
than $250,000; the Village is required to hold at least one public hearing. Publication of the budget was made
after adoption.

. There were no budget amendments; consequently, the financial statements present the original budgets.
Cash, Cash Equivalents, and Investments

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts. Cash
equivalents include amounts in time deposits and those investments with criginal maturities of 90 days or less. Under
state law, the Village may deposit funds in demand deposits, interest-bearing demand deposits, money market
accounts, or time deposits with state banks organized under Louisiana law and national banks having their principal
offices in Louisiana. :

State statutes authorize the Village of Morganza, Louisiana to invest in United States bonds, treasury notes and bills, aor
certificates or time deposits of state banks organized under Louisiana law and national banks having principal offices in
Louisiana. In addition, local governments in Louisiana are authorized to invest in the Louisiana Asset Management Pool,
Inc. (LAMP), a non-profit corporation formed by an initiative of the State Treasurer and organized under the laws of the
State of Louisiana, which operates a local government investment pool.

These are classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90
days or less, they are classified as cash equivalents. Investments are stated at market value.

Accounts Receivable and Bad Debts

The Village uses the direct charge-off method whereby uncollectible amounts due from ad valorem taxes are recognized
as bad debts at the time information becomes available which would indicate the uncollectibility of the particular
receivable. The direct charge-off method is used because it does not cause a material departure from GAAP and it
approximates the valuation method.

Inventories

Inventories for supplies are immaterial and are recorded as expenditures when purchased.

General Fixed Assets

Fixed assets used in governmental fund type operations are accounted for in the General Fixed Asset Group of
Accounts rather than in governmental funds. Public domain ("infrastructure”} general fixed assets consisting of certain
improvements other than buildings, including roads, streets, drainage system, and lighting systems, are not capitalized
with other fixed assets. No depreciation has been provided on such assets,

All fixed assets are valued at historical cost. Repairs and maintenance are recorded as expenditures; renewals and
betterments are capitalized.

Property, Plant and Equipment - Proprietary Fund

Additions to the utility plant in service are recorded at cost or, if contributed property, at their estimated fair value at
time of coniribution. RAepairs and maintenance are recorded as expenses; renewals and beiterments are capitalized.
The sale or disposal of fixed assets is recorded by removing cost and accumulated depreciation from the accounts and
charging the resulting gain or loss to income.
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VILLAGE OF MORGANZA, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS {(CONTINUED)

Depreciation has been calculated on depreciable property using the straight-line method. Estimated useful lives are as
follows:

Natural Gas System 50 Years
Water System 10 - 50 Years
Sewer System 5 - 50 Years
Equipment S Years
Furniture and Office Equipment 3-10 Years
Vehicles 5 Years

Compensated Absences

Accumulated unpaid vacation and sick leave is accrued when incurred in proprietary funds. The amount of accumulated
vacation and sick leave recorded in the governmental funds is that amount, adjusted to current salary costs, which is
expected to be liquidated with expendable available financial resources. Only the current portion is reflected in the

funds. The remainder of the liability is reported in the General Long-Term Debt Account Group. The guidelines of
GASB Codification Section CE0 were applied in determining the liability for both governmental and proprietary funds.

Fund Equity

Reserves

Reserves represent those portions of fund equity not appropriable for expenditures or legally segregated for a
specific future use,

Designated Fund Balances

Designated fund balances represent tentative plans for future use of financial resources.

Sales and Use Tax

The Village has a one per cent sales and use tax approved by the voters, for an indefinite period. The tax, after all
necessary costs for collection and administration, is available for general purposes.

Total Columns on Combined Statements

Total columns on the Combined Statements are captioned "Memorandum Only" to indicate that they are presented only
to facilitate financial analysis. Data in these columns do not present financial position or results of operations, in
conformity with generally accepted accounting principles. Neither is such data comparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this data.

NOTE 3 - LEVIED TAXES

All taxable property located within the State of lLouisiana is subject by law to taxation on the basis of its assessed
valuation. The assessed value is determined by the Parish Assessor, except for public utility property which is assessed
by the Louisiana Tax Commission.

The 1974 Louisiana Constitution provided that, beginning in 1978, all land and residential property were to be assessed

at 10% of fair market vatue; agricultural, horticultural, marsh lands, timber lands and certain historic buildings are to be
assessed at 10% of “use” value; and all other property is to be assessed at 15% of fair market vaiue. Fair market values
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

are determined by the elected assessor of the parish and are subject to review and final certification by the Louisiana
Tax Commission. The Assessor is required to reappraise all property every four years.

The Sheriff of Pointe Coupee Parish, as provided by State Law, is the official tax collector of property taxes levied by
the Village. All taxes are due by December 31 of the year and are delinquent on January 1 of the next year, which is
also the fien date.

State law requires the Sheriff to collect property taxes in the calendar year in which the assessment is made. If the
taxes are not paid by the due date of December 31st, the taxes bear interest at 1.25% per month until the taxes are
paid. After notice is given to the delinquent taxpayers, the Sheriff is required by the Constitution of the State of
Louisiana to sell the least quantity of property necessary to settle the taxes and interest owed.

Property taxes are recognized as revenue in the year for which they are levied and become due. The majority of the
year's taxes are collected from November to February by the Sheriff. Any amounts not collected at June 30th are
shown as accounts receivable.

The following is a summary of authorized and levied ad valorem taxes for the year 2008:

Authorized Levied Expiration
Fund Millage Millage Date
General Fund 7.00 6.83 Indefinite

The difference between authorized and levied millages is the result of reassessments of taxable property in the parish
as required by Article 7, Section 18 of the Louisiana Constitution of 1974.

The following are the principal taxpayers for the Village and their 2008 assessed valuation:

Assessed Tax
Taxpayer Type of Business Valuation Paid
Regions Bank of Louisiana Banking s 180,910 $10,953
BellSouth Telecommunications, Inc. Telephone 120,690 7.305
Pointe Coupee Electric Membership Corp. Electric 40,780 2,468
J.J. Il & Stephanie B. Ewing Various 39,970 2,415
Entergy Services, Inc. Electric 38,820 2,350
Charter Communications Cable TV 25,920 1,566
Joseph C. & Rose V., Bergeron Various 29,350 1,369
H. M. & W. Super Mart Grocery 20,370 1,231
Guaranty Bank & Trust Company Banking 14,780 1,074
Union Pacific Railroad Co. Railroad 9,350 457
NOTE 4 - CASH and CASH EQUIVALENTS
The following is a summary of cash and cash equivalents at June 30, 2008:
Petty cash and cash on hand $ 150
Interest-bearing demand deposits 380,512
Louisiana Asset Management Pool 218,798
Total $ 599,460

These deposits are stated at cost, which approximates market. Under state statutes, these deposits must be secured
by federal depaosit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the
pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with the fiscal
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agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is
mutually acceptable to both parties.

At June 30, 2008, the Viillage has $401,380 in deposits {collected bank balances). These deposits are secured from risk
by $100,000 of federal depaosit insurance and $290,552 of pledged securities held by the custodial bank in the name of
the fiscal agent bank (GASB Category 3) leaving a balance of $10,828 unsecured.

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of GASB
Statement No. 3, Lcuisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise
and sell the pledged securities within 10 days of being notified that the fiscal agent has failed to pay deposited funds
upon demand.

Cash also consists of $218,798 in the Louisiana Asset Management Pool (LAMP), a local government investment pool.
In accordance with GASB Codification Section 150.126, the investment in LAMP at June 30, 2008 is not categorized in

the three risk categories provided by GASB Codification Section 150.125 because the investment is in the pool of funds
and therefore not evidenced by securities that exist in physical or book entry form.

NOTE 5 - CHANGES IN FIXED ASSETS

A summary of changes in general fixed assets follows:

7-1-2007 Additions Deletions 6-30-2008
Land S 2,000 s 2,000
Buildings 48,588 48 588
Equipment 296,027 $ 36.877 5 (168,425) 164,479
Infrastructure 15,000 15,000
$ 361.615 § 36,877 S (168,425) $ 230,067

A summary of changes in proprietary property, plant and equipment follows:

7-1-2007 Additions Deletions 6-30-2008

Land S 12,610 $ 18,000 S 30,610
Buildings 11,291 11,291
Improvements 16,553 16,553
Equipment 114,402 " 114,402
Utility property 2,550,634 2,550,634
2,705,490 $ 18,000 2,723,490
Accumulated depreciation (1,199,313} $ (77,306) {1,276.619)
S 1,506,177 S 1,446,872

NOTE 6 - UTILITY SERVICE AGREEMENT

An agreement between the Solid Waste Disposal System of the Parish of Pointe Coupee and the Village of Morganza
provides for the billing of customers on the Village's system. This billing agreement went into effect for the month of
October 1985. Under the terms of the agreement, the Village retains a $ .75 per customer as a billing fee. The amount
owed to the Solid Waste Disposal System as of June 30, 2008 is $60,016.
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NOTE 7 - CENTRALIZED COLLECTION AGENCY AGREEMENT

In accordance with Paragraph (B)(1) of Section 3 of Article VI of the Constitution of the State of Louisiana, the Village
entered into an agreement on May 20, 1992 with all of the sales and use taxing authorities of the Parish of Pointe
Coupee designating the Sales Tax Department of the Pointe Coupee Parish Police Jury as the single tax collection
entity. The agreement is effective as of July 1, 1992, the agreement authorizes the Village to compensate the collection

agency 1.25% of the gross amounts coliected.

NOTE 8 - PENSION PLAN AND RETIREMENT COMMITMENTS

Social Security and Medicare -

All employees of the Village are members of the Federal Social Security and Medicare System. The total payroll for
employees of the Village covered by the System for the year ended June 30, 2008, was $144,060.

The total contribution to the System is 15.3% of taxable payroll of which the Village and employees contribute 7.65%
each. For the year ended June 30, 2008, the Village contributed $11,021 to the System.

NOTE 9 - CONTINGENT LIABILITIES

There is no pending litigation against the Village.

NOTE 10 - COMPENSATION PAID TO BOARD MEMBERS

In compliance with House Concurrent Resolution No. 54 of the 1979 Session of the Louisiana Legislature, compensation

paid to the mayor and hoard members is as follows:
Mayor - Charles Landry
Council Members « John Mitch Langlois

- Salvador J. Tuminelle
- Carmella Guedry |

$ 2,400

1.440
1,440
1,440

S 6,720
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VILLAGE OF MORGANZA, LOUISIANA
REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2008

Variance
with
Criginal
Budgeted Budget
Amounts Positive
: Original Agctual (Negative)
REVENUES
Taxes 5 75500 S 102,447 S 26,947
Intergovernmental 39,400 44,835 5,435
Charges for services 1,934 2,115 181
Fines and forfeitures 15,000 6,778 (8,222}
Licenses and permits 21.600 24,895 3,295
Investment income 500 3,199 2,699
Miscellaneous 160 1,570 1,470
Total Revenues 154,034 185,839 31,805
EXPENDITURES
Current:
General government 46,465 48,043 (1,578)
Police 56,730 44 202 12,528
Streets 43,616 53,089 (9,573)
Health and welfare 3,600 1,473 2,127
Capital outlays:
General government 0
Police 32,300 36,877 (4,577)
Streets and sidewalks 0
Total Expenditures 182,611 183,684 (1,073)
Net Change in Fund Balances (28,577) 2,155 30,732
Fund Balances - Beginning 120,000 120,371 3N
Fund Balances - Ending 8 91,423 § 122526 § 31,103
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OTHER REPORTS REQUIRED BY

GOVERNMENT AUDITING STANDARDS

The following pages contain a report on internal control and on compliance with laws and regulations and
other matters as required by Government Auditing Standards, issued by the Comptroller General of the
United States. This report is based solely on the audit of the basic financial statements and includes, where
appropriate, any reportable conditions and/or material misstatements in internal control or compliance
matters that would be material to the presented financial statements.
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George F. Delaune

CERTIFIED PUBLIC ACCOUNTANT
(A Professional Corporation)
Practice Limited to Governmental Accounting, Auditing ond Financial Reporting

Phone Office Member
QFFICE (225} 937-9735 7663 ANCHOR DRIVE AMERICAN INSTITUTE OF CPAs
FAX (225) $38-3669 VENTRESS, LA 7(3783-4120 LOUISIANA SOCIETY OF CPAs
E-mail gfdcpa@yahco.com GOVERNMENT FINANCE

QFFICERS ASSQCIATION

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND
ON INTERNAL CONTROL OVER FINANCIAL REPORTING
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Salvador J. Tuminello, Mayor
and the Board of Aldermen
village of Morganza, Louisiana

| have audited the financial statements of the governmental activities and business-type activities of the VILLAGE OF
MORGANZA, LOUISIANA, as of and for the year ended June 30, 2008, which collectively comprise the Village of
Morganza, Louisiana’s basic financial statements and have issued my report thereon dated September 30, 2008. |
conducted my audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptrolier
General of the United States, and the Louisiana Governmental Audit Guide.

Internal Control Over Financial Reporting

In planning and perferming my audit, | considered Village of Morganza, Louisiana’s internal control over financial
reporting as a basis for designing my auditing procedures for the purpose of expressing my opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Village of Morganza, Louisi-
ana's internal control over financial reporting. Accordingly, | do not express an opinion on the effectiveness of the
Village of Morganza, Louisiana’s internal control over financial reporting.

My cansideration of internal control over financial reporting was for the limited purpose described in the preceding
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might be
significant deficiencies or material weaknesses. However, as discussed below, | identified certain deficiencies in
internal control over financial reporting that | consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not altow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A signifi-
cant deficiency is a controf deficiency, or combination of control deficiencies. that adversely affects the Village of
Morganza, Louisiana's ability to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood that a misstatement of the
Village of Morganza, Louisiana’s financial statements that is more than inconsequential will not be prevented or
detected by the Village of Morganza, Louvisiana's internal control. | consider the deficiencies described in the accompa-
nying schedule of findings and responses to be significant deficiencies in internal contrel over financial reporting. - item
2008-1, 2008-2, and 2008-3.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the
Village of Morganza, Louisiana’s internal control.

My consideration of the internal control over financial reporting was for the limited purpose described in the first

paragraph of this section and would not necessarily identify all deficiencies in the internal control that might be
significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also
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considered to be material weaknesses. However, of the significant deficiencies described above, | consider item 2007-1
to be material weaknesses,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village of Morganza, Louisiana’s financial statements are
free of material misstatement, | performed tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an ohjective
of my audit and, accordingly, | do no express such an opinion. The results of my tests disclosed no instances of
noncompliance that is required to be reported under Government Auditing Standards; however, item 2008-4 is a
compliance that is required to be reported under the provisions of the Louisiana Governmental Audit Guide.

Village of Morganza, Louisiana's respense to the findings identified in my audit is described in the accompanying
schedule of findings and responses. | did not audit Village of Morganza, Louisiana’s response and, accordingly, |
express no opinion on it.

This report is intended solely for the information of management, the Town Council, the Legislative Auditor for the State
of Louisiana, and federal awarding agencies and pass-through entities and is not intended to be and should not be used

by anyone other than these specified parties. However, this report is a matter of public recerd and its distribution is not
limited.

Gaorge T Dotucne, GPS

September 30, 2008
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VILLAGE OF MORGANZA, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

Section A - Summary of Auditor’'s Reports

. The auditor's report expresses an unqualified opinion on the financial statements of the Village of
Morganza.
. Three reportable conditions were disclosed during the audit of the financial statements which are

considered a material weakness.
. Onre instance of noncompliance was disclosed during the audit of the financial statements.

. The Village of Morganza was determined to be a high-risk auditee for the fiscal year 2008.

Section B - Findings - Financial Statements Audit
2008-1 Incomplete Accounting Records

Condition

The financial statements furnished were incomplete. Bank reconciliations for various accounts had not been
reconciled. ‘

Effect
Balances reported in the financial statements were inaccurate since some transactions were not recorded.,
Cause
Oversight by the accountant.
Recommendation
Management should establish procedures to ensure that all tasks are completed by a certain date and verified
by a responsible person.
2008-2 Utility Billing System
Condition
The following errors were found in my review of the customer accounts -
1. Customers are not properly reported as “Active” or “Inactive”.
Enforcement of procedures to cut customers off for non-payment is not being enforced.

Collection of past due balances are not being done.
Meter deposits cannot be reconciled to liability or cash balance.

ALnN

Effect

Considerable time was spent to reconcile balances between active and inactive accounts which caused the
allowance for doubtful accounts to be adjusted.
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Cause
Inadequate internal controls in place to prevent these errors.
Recommendation

Management should lake steps to correct these errors in the utility billing system and establish procedures to
ensure that these records are kept accurate and policies regarding cut-offs and collections are enforced.

2008-3 Natural Gas Loss

Condition
Natural gas loss for the fiscal year amounted to 21.7% of MCF purchased.

Effect
The difference between MCF purchased and sold was 4,947 4. Industry standard loss is normally 5% or in the
Village's case 1,139.5 MCF. Consequently, approximately 3,808 MCF is excess line loss that cannot be
accounted for. The Village's average billing rate per MCF was $17.61 during the fiscal year. In applying this
rate to the excess line loss, the monetary loss approximates $67,058.

Cause
Line loss was not monitored during the year. All tests performed during the year on the system transmission
lines did not repert any significant line loss; therefore, it is probable that the loss could be attributed to thief
loss, meter reading errors, or calibration by the meters themselves.

Recommendation

Management should take steps to ensure that line loss is monitored on a twelve month moving basis and take
the necessary steps when the line loss exceeds 5%.

Section C - Findings - Noncompliance
2008-4 Coliateralization of Funds
Condition
At June 30, 2008, $10,828 of funds were not secured by either FDIC or a pledge of securities.
Effect
Violation of state law.
Cause

There was no monthly monitoring of bank balances against the collateralization by either the Village or the
Fiscal Agent.

Recommendation

Management should bring this to the attention of the Fiscal Agent and establish procedures to monitor
collateralization on a monthly basis.
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Village of Morganza, Louisiana
P. 0. Box 66
Morganza, LA 70759

Corrective Action Plan

Mr. Steve Theriot, CPA
Legislative Auditor
State of Louisiana

The Village of Morganza respectfully submits the following corrective action plan for the year ended June
30, 2008.
Name and address of the independent public accounting firm:

George F. Delaune, CPA, APC

7663 Anchor Drive

Ventress, LA 70783
Audit period: July 1, 2007 to June 30, 2008
The findings from the June 30, 2008 schedule of findings and questioned costs are discussed below. The
findings are numhbered consistently with the numbers assigned in the schedule. Section A of the schedule,
Summary of Audit Results, does not include findings and is not addressed.

2008-1 Incomplete Accounting Records

Action Taken

Due to the limited number of personnel employed by the Village, I will monitor the processing of transactions
and various accounting procedures with the aid of a monthly checklist.

2008-2 Utility Billing System
Action Taken

| have assigned monitoring of the utility system to a council member.

2008-3 MNatural Gas Loss

Action Taken

| have directed to Utility Director to monitor all gas sales against purchases, inspect all gas meters that have
breen locked for possible thief loss, and to inspect all meters for possible errors in calibration.
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2008-4 Collateralization of Funds

Action Taken

| have notified the Fiscal Agent of the shortage and have instructed the Town Clerk to monitor the collaterali-
zation an a monthly basis.

If the Legislative Auditor has questions regarding this plan, please call Diane Grantham, Town Clerk at
(225) 694-3855.

Sincerely yours,

Salvador 9. Tuminello

Salvador J. Tuminello, Mayor
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VILLAGE OF MORGANZA, LOUISIANA
RESOLUTION OF PRIOR YEAR OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2007

Finding 2007-1 - Thief loss is being investigated by the Pointe Coupee Parish Sheriff and District Attorney.

Finding 2007-2 - Delay in filing audit report was resoclved.
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