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Independent Auditor’s Report

To the Honorable Kenneth Carter,

and Members of the Board of Aldermen
Town of Greensburg
Greensburg, Louisiana

I have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information
of the Town of Greensburg, Louisiana (hereinafter referred to as *“Town”), as of and for
the year ended December 31, 2007, which collectively comprise the Town’s basic
financial statements as listed in the table of contents. These financial statements are the
responsibility of the Town’s management. My responsibility is to express opinions on
these financial statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Governmental Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that I plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating
the overall basic financial statement presentation. I believe that my audit provides a

reasonable basis for my opinions.

In my opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, business-type
activities, each major fund, and the aggregate remaining fund information of the Town of
Greensburg, Louisiana, as of December 31, 2007, and the respective changes in financial
position, and cash flows, where applicable, thereof, for the year then ended in conformity
with accounting principles generally accepted in the United States of America.




To the Honorable Kenneth Carter, Mayor
And the Board of Aldermen
Town of Greensburg, Louisiana

In accordance with Government Auditing Standards, 1 have als¢ issued my report dated
June 17, 2008 on my consideration of the Town's internal control over financial reporting
and on my tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the
scope of my testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance.  That report is an integral part of an audit performed in
accordance with Government Auditing Standards, and should be considered in assessing

the results of my audit.

The management’s discussion and analysis and budgetary comparison information on
Pages 6 through 13 and pages 45 through 47, are not a required part of the basic financial
statements, but are supplementary information required by accounting principles
generally accepted in the United States of America. I have applied certain limited
procedures, which consisted principally of inquires of management regarding the
methods of measurement and presentation of the required supplementary information.
However, I did not audit the information and express no opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise the Town’s basic financial statements. The supplementary
information schedule on page 49 is presented for purposes of additional analysis and is
not a required part of the basic financial statements of the Town of Greensburg. Such
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and , in my opinion, is fairly stated in all material respects in relation
to the basic financial statements taken as a whole.

- nthony B. Baglio, CPA

A Professional Accounting Corporation

June 17, 2008
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Town of Greensburg
Greensburg, Louistana

Management’s Discussion and Analysis

As management of the Town of Greensburg, Greensburg, Louisiana, we offer readers of the Town of
Greensburg’s financial statements this narrative overview and analysis of the financial activities of
the Town of Greensburg for the fiscal year ended December 31, 2007. This management discussion
and analysis (“MD&A”) is designed to provide an objective and easy to read analysis of the Town of
Greensburg’s financial activities based on currently known facts, decisions, or conditions. It is
intended to provide readers with a broad overview of the Town of Greensburg’s finances. It is also
intended to provide readers with an analysis of the Town of Greensburg’s short-term and long-term
activities based on information presented in the financial report and fiscal policies that have been
adopted by the Town of Greensburg. Specifically, this section is designed to assist the reader in
focusing on significant financial issues, provide an overview of the Town of Greensburg's financial
position (ite ability to address the next and subsequent year challenges), identify any material
deviations from the financial plan (the approved budget), and identify individual fund issues or

concems.

As with other sections of this financial report, the information contained within this MD&A should
be considered only a part of a greater whole. The readers of this statement should take time to read
and evaluate all sections of this report, including the footnotes and the other Required Supplemental
Information (“RSI”) that is provided in addition to this MD&A.,

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Town of Greensburg’s
financial statements. The Town of Greensburg’s basic financial statements comprise three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to
the financial statements. This report also contains other supplementary information in addition to

the basic financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the Town of Greensburg’s finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the Town of Greensburg's assets and
liabilities using the accrual basis of accounting, the difference between the assets and liabilities are
reported as net assets. Over time, increases or decreases in nel assels may serve as a useful indicator
of whether the financial position of the Town of Greensburg is improving or deteriorating.

The statemenr of activities presents informétion showing how the government’s net assets changed
during the most recent fiscal year. All changes in net assets are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues
and expenses are reported in this statement for some items that will only result in cash flows in

future fiscal periods (e.g., uncollected taxes).




Town of Greensburg
Greensburg, Louisiana

Management’s Discussion and Analysis

Both of the government-wide financial statements distinguish functions of the Town of Greensburg
that are principally supported by taxes and intergovernmental revenues (governmental activities)
from other functions that are intended to recover all or a significant portion of their costs through
user fees and charges (business-type activities). The governmental activities of the Town of
Greensburg include general government, public safety, public works, and cultural and recreation.
The Town of Greensburg's business-type activities include gas, water, and sewer services.

The government-wide financial statements can be found on pages 15 and 16 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives, The Town of
Greensburg, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the Town of Greensburg can
be divided into two categories: governmental funds and proprietary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike
the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a government’s

near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term effects of the govemment’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and gavernmental activities.

The Town of Greensburg maintains one individual governmental fund. Information is presented
separately in the governmental fund statement of revenues, expenditures, and changes in fund
balances for the General Fund, which is considered to be a major fund. There are no non-major
governmental funds. The basic governmental fund financial statements can be found on Statements

C and E of this report.

The Town of Greensburg adopts an annual budget for its General Fund. A budgetary comparison
schedule for the General Fund has been provided herein to demonstrate compliance with those

budgets.

Proprietary funds. Proprietary funds are used to report the same functions presented as business-
type activities in the govermment-wide f{inancial statements. The Town of Greensburg uses a
proprietary fund to account for its Gas, Water, and Sewer department. Proprietary funds provide the
same type of information as the government-wide financial statements, only in more detail. The
proprietary fund financial statements provide separate information for the Gas, Water and Sewer
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Town of Greensburg
Greensburg, Louisiana

Management's Discussion and Analysis

department, which_is considered a major fund of the Town of Greensburg. The basic proprietary
fund financial statements can be found on Statements G, H & I of this report.

Notes to the financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the govemment-wide and fund financial statements. The
notes to the financial statements can be found on pages 27-43 of this report.

Other supplemental information. In addition to the basic financial statements and accompanying
notes, this report also presents other supplementary information. These schedules can be found on

pages 45-49 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a uscful indicator of a government’s financial
position. The following table provides a summary of the Town of Greensburg’s net assets for the

current year and prior year.

Governmenta! Business-Type
Activities Activities Total
2007 2006 2007 2006 2007 2006

Current and Other Assats 5 882338 § 686,680 1,143980 § 1,138,739 § 2,026318 § 1825419
Capital Assets, Net 320,123 331,250 537,386 551,749 857,509 882,999
Total Assets 1,202,461 1,017,930 1,681,166 1,690,438 2,883 827 2,708,418
Long-Term Liabilities Qutstanding 62,000 62,000 - - 62,000 62,000
Other Liabilities 17,409 19,986 386,212 442,862 403,621 462,848
Total Liabilities 79,409 81,986 386,212 442,862 465,621 524,848

Net Assets Invested in Capital Assets,
net of related debt 258,123 269,250 537,386 550,749 795,509 820,999
Restricted - 38,694 37,373 38,604 31,313
Unrestricted 864,929 666,694 719,074 658,504 1,584,003 1,325,198
Total Net Assets § 1,123,052 § 935944 § 1295154 § 1,247.626 $ 2418206 $ 2183570

The Town of Greensburg’s assets exceeded its liabilities by $2,418,206 at the close of the most
recent fiscal year. Of this amount $1,584,003 or 65.5% is unrestricted net assets. The Town of
Greensburg’s net assets are comprised of $1,123,052 from Governmental Activities and $1,295,154
from Business-Type Activities as shown on Statement A of this report. The Town of Greensburg's
net assets increased by $234,636 over the previous year.




Town of Greensburg
Greensburg, Louisiana

Management’s Discussion and Analysis

One of the largest portions of the Town of Greensburg’'s net assets (32.9 percent) reflects its
investment in capital assets (e.g., land, buildings, machinery and equipment, and infrastructure), less
any related debt used to acquire those assets that are still outstanding. The Town of Greensburg uses
these capital assets to provide services to citizens; consequently, these assets are not available for
future spending. Although the Town of Greensburg's investment in its capital assets is reported net
of related debt, it should be noted that the resources needed to repay this debt must be provided from
other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the Town of Greensburg'’s net assets (1.6 percent) represents resources that
are subject to external restrictions on how they may be used. The remaining balance of unrestricted
net assets (65.5 percent or $1,584,003) may be used to meet the government’s ongoing obligations to

citizens and creditors.

At the end of the current fiscal year, the Town of Greensburg is able to report positive net asset
balances in both the government-wide and governmental activities. The same situation held true for

the prior fiscal year.

In order to further understand what makes up the changes in net assets, the following table provides
a summary of the results of the Town of Greensburg’s activities for the current year and prior year.




Town of Greensburg
Greensburg, Louisiana

Management’s Discussion and Analysis
Town of Greensburg - Changes in Net Assels
Governmental Business-Type

Activities Activities Total
2007 2006 2007 2006 2007

Il
fa)
[==]
[=3}

|

Revenue
Program revenue:

Charges for Services $ 69,820 5 51,292 § 2204100 $§ 2110001 § 2273920 § 2,161,293

Operating Grants and Contributions 11,561 16,480 - - 11,561 16,480
Capital Grants and Contributions 21,856 - - - 21,856 -
General Revenue:
Property Taxes 26,115 22,754 - - 26,115 22,754
Sales Taxes 178,933 202,877 - - 178,933 202,877
Gaming Revenues 208,919 218,137 - - 208919 218,137
Investment Eamings 29,076 21,917 27,116 26,645 56,192 48,562
Franchise Taxes 36,141 34,810 - - 36,141 34,810
Other 18,105 20,901 - - 19,105 20,901
Total Revenue 601,526 589,168 2,231,218 2,134,646 2,832,742 2,725,814
Expenses
General Government 136.968 108,069 - - 136,968 108,069
Public Safety 214,683 266,200 - - 214,683 256,200
Public Works 53,886 54,653 - - 53,886 54,653
Cuttural and Recreaticn 5,491 3,316 - ~ 5,491 3,216
Matching Funds Other Governments - - - - . _
Gas, Water and Sewer - - 2,183,688 2,185,518 2,183,688 2,185,518
Interest on Debt 3,390 3,720 - - 3,390 3,720
Total Expenses 414,418 435,967 2,183,688 2,185,518 2,598,106 2,621,485
Increase in Net Assets 187,108 153,201 47,528 (48,872) 234,636 104,329
Net Assets-Beginning of Year 935,944 782,743 1,247,626 1,296,498 2,183,570 2,079,241
Net Assets-End of Ycar $ 1,123,052 § 935944 § 1,205,154 § 1,247,626 $ 2418206 % 2,183,570

Governmental activities increased the Town of Greensburg’s net assets by $ 187,108. Key elements
of this increase are as follows:

Charges for service Increase by $18,528 (36.12 percent)
Capital Grants and Contributions increased by $21,856 (100 percent)

Investment Earnings increased by $7,139 (32.66 percent)
10




Town of Greensburg
Greenshurg, Louisiana

Management’s Discussion and Analysis

The following are the governmental revenue percentages by source:

Amount  Percentage

Charges for Services 3 69,820 11.61%
Operating Grants and Contributions 11,561 1.92%
Capital Grants and Contributions 21,856 3.63%
Property Taxes 26,115 4.34%
Sales Tax 178,933 29.75%
Gaming Revenues 208,919 34.73%
Investment Earnings 29,076 4.83%
Franchise Taxes 36,141 6.01%
Other 19,105 3.18%

$ 601,526  100.00%

The following are the governmental expenses by function:

Business-Type Activities

The Business-Type Activities of the Town of Greensburg are those that the Town charges a fee to
customers to help it cover all or most of the cost of certain services it provides. The Town of

Amount Percentage
General Government $ 136,968 33.05%

Public Safety 214,683 51.80%
Public Works 53,886 13.00%
Cultural and Recreation 5,491 1.32%
Other 3,390 (.82%

$414413  100.00%

Greensburg's gas, water, and sewer services are reported here,

Financial Analysis of the Government’s Funds

As noted earlier, the Town of Greensburg uses fund accounting to ensure and demonstrate

compliance with finance-related legal requirements.

Governmental funds. The focus of the Town of Greensburg’s governmental funds is to provide
information on near-term inflow, outflows, and balances of spendable resources. Such information
is useful in assessing the Town of Greensburg’s financing requirements. In particular, unreserved
fund balance may serve as a useful measure of a government’s net resources available for spending

at the end of the fiscal year.

11




Town of Greensburg
Greensburg, Louisiana

Management’s Discussion and Analysis

The Town of Greensburg maintains one individual governmental fund, the General Fund. The
General Fund is the chief operating fund of the Town of Greensburg. At the end of the current fiscal
year, unreserved fund balance of the General Fund was $864,929. As a measure of the General
Fund’s liquidity, it may be useful to compare unreserved fund balance to total fund expenditures.
Unreserved fund balance represents 212 percent of total general fund expenditures and transfers out.

The fund balance of the Town of Greensburg’s General Fund increased by $198,235 during the
current fiscal year. This represents a 29.73% increase in fund balance. During the fiscal year 2006
the fund balance had increased by $141,180. The improvement in 2007 18 due to a decrease in
revenue of ($1,931) and a decrease in expenses of $58,986.

Major Fund Budgetary Highlights

The difference between the original and final amended budgets of the General Fund shows an
increase in amounts available of $202,343 and an increase of $35,391 in charges to appropriations.
During the year, actual revenue exceeded budgeted revenue by $31,384 and actual expenditures
were $63,013 less than the final budgeted amounts.

Capital Assets and Debt Administration

Capital assets. The Town of Greensburg’s investment in capital assets for its governmental
activities as of December 31, 2007, amounted to $320,123 (net of accumulated depreciation). The
Town’s investment in capital assets for its business-type activities as of December 31, 2007,
amounted to $537,386 (net of accumuiated depreciation). This investment in capital assets includes
land, construction in progress, buildings and improvements, machinery and equipment, and
infrastructure. The total decrease in the Town of Greensburg’s capital assets net of depreciation for

the current fiscal year was $25,490.

Additional information on the Town of Greensburg’s capital assets can be found in note 7 on pages
38-40 of this report.

Long-term debt. At the end of the current fiscal year, the Town of Greensburg had total debt
outstanding of $62,000. This debt is in the form of a certificate of indebtedness in the original
amount of $110,000 made on July 3, 2001 for the purpose of acquiring a fire truck. The principal is
payable annually and interest semiannually at a rate of 6% from revenues of the General Fund.

The Town of Greensburg’s debt has remained the same amount during the current fiscal year, with
no debt issuances.

Additional information on the Town of Greensburg’s long-term debt can be found in note 12 on
pages 41-42 of this report.

12




Town of Greensburg
Greensburg, Louisiana

Management’s Discussion and Analysis

Economic Factors and Next Year’s Budgets and Rates

The following factors were considered in preparing the Town of Greensburg’s budget for the 2008
fiscal year:

The two major revenue sources for the General Fund are gaming revenues and sales tax. These two
revenues make up approximately 65% of total General Fund revenues. Gaming revenues have been
budgeted for 2008 at $190,000. Sales taxes have been budget at $180,000 for 2008. Total revenues
are budgeted at $543,702 which is a decrease from $575,037 amended budget for 2007.

Expenditures do not include any significant capital improvements.

Request for Information

This financial report is designed to provide a general overview of the Town of Greensburg's
finances for all those with an interest in the government’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be
addressed Kenneth Carter, Mayor of the Town of Greensburg, 14516 Hwy 37, Greensburg,

Louisiana, 70441.

13




Basic Financial Statements

Government-Wide Financial Statements
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Assets
Cash and Cash Equivalents
Investments - CD's
Receivables, Net
Interest Receivable
Prépaid Insurance
Restricted Assets - Cash
Due from other Governments
Capital Assets (Net)

Total Assets

Liabilities
Accounts, Salaries, and Other
Interest Payable
Customer Deposits
Long-Term Liabilities:

Due Within One Year

Due in More Than One Year

Total Liabilities

Net Assets
Invested in Capital Assets,
Net of Related Debt
Restricted
Unrestricted
Total Net Assets

Town of Greenshurg
Greensburg, Louisiana

Statement of Net Assets
December 31, 2007
Governmental Business-Type Total
Activities Activities 2007
5 170,463 $ 103,413 $ 273,876
609,207 456,107 1,065,314
78,689 529,319 608,008
20,624 15,745 36,369
3,355 702 4,057
38,694 38,604
320,123 537,386 857,509
1,202 461 1,681,366 2,883,827
15,879 347,518 363,397
1,530 1,530
38,694 38,694
23,000 23,000
39,000 39,000
79,409 386,212 465,621
258,123 537,386 795,509
38,694 38,6594
864,929 719,074 1,584,003
3 1,123,052 5 1,295,154 $ 2,418,206

See Accompanying Notes
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Basic Financial Statements

Governmental Fund Financial Statements
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Town of Greensburg
Greensburg, Louisiana

Balance Sheet, Governmental Funds

December 31, 2007

Assets
Cash and cash equivalenis
Investments
Receivables, Net
Interest Receivable
Prepaid Insurance

Total Assets

Liabilities and Fund Balances
Liabilities:
Accounts Payable
Interest Payable
Total Liabilities

Fund Balances:
Unreserved
Total Fund Balance
Total Liabilities and Fund Balances

See Accompanying Notes
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General
Fund
2007

$ 170,463
609,207
78,689
20,624
3,355

882,338

15,879
1,530

17,409

864,929

864,929
$ 882,338

Statement C




Town of Greensburg
Greensbhurg, Louisiana

Statement D

Reconciliation of The Governmental Funds Balance Sheet
to The Government-Wide Statement of Net Assets

December 31, 2007

Amounts reported for governmental activities in the Statement of Net Assets are different because:

Fund Baiances, Total Governmental Funds (Statement C)

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the governmental
funds.

Govemmental Capital Assets
Less Accumulated depreciation

Long-term liabilities including bonds payable are not due and
payable in the current period and, therefore, are not reported
in the governmental funds.

Notes and loans payable

Net Assets of Governmental Activities (Statement A)

See Accompanying Notes
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864,929
671,955
(351,832)
320,123
(62,000)
(62,000)
$ 1,123,052




Town of Greensburg
Greensburg, Louisiana
Statement E
Governmental Funds
Statement of Revenves, Expenditures and
and Changes in Fund Balances
For the Year Ended December 31, 2007
General Fund
2007
Revenues
Taxes:
Ad Valorem $§ 26,115
Sales and Use 178,933
Other Taxes, Penalties, Interest, Etc. 38,345
Licenses and Permits 66,652
Intergovermmental Revenues:
Federal Grants -
State funds:
Parish Transportation Funds 8,952
Gaming Revenues 208,919
Other State Funds 21,856
Intergovernmental transfer of assets -
Fines and Forfeitures 3,168
Fire Insurance Rebates 2,609
Rents and Royalities 15,984
Investment Eamings 29,076
Donations
Other Revenues 1,205
On Behalf of Payment
Total Revenues 601,814
Expenditures
General Government 135,620
Public Safety 183,255
Public Warks 51,217
Culrural and Recreation 4.034
Debt Service 3,390
Capital Outlay 30,671
Matching Funds to Other Governments ‘ -
Total Expenditures 408,186
Excess (Deficiency) of Revenues Over (Under) Expenditures 193,628
Other Financing Sources (Uses)
Transfers In .
Transfers Out -
Sale of Capital Assets 4,607 M
Total Other Financing Sources and Uses T 4.607
Net Change in Fund Balance 198,235
Fund Balance -- Beginning 666,694
Fund Balance -- Ending ~§ 864,925

See Accompanying Notes
20




Town of Greensburg

Greensburg, Louisiana
Statement F

Reconciliation of The Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
’ To the Statement of Activities
For the Year Ended December 31, 2007

Amounts reported for governmental activities in the Statement of Activities are different because:

Net Change in Fund Balances, Total Governmental Funds {Statement E} 3 198,235

Governmentzl funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outlays exceeded depreciation in the current period.

Capital Outlays 30,671
(36,902)

Depreciation expense
(6,231)

The net effect of transactions involving the sale of capital assets is to

decrease net assets:
4,607

Proceed from Sale of Assets
10,674

(3,778)
4,896

Cost of assets sold
Accumulated Depreciation
Basis in Assets Sold

Loss on sale of assets (289}

The issuance of long-term debt (bonds, leases, ete.) provides current financial
resources to governmental funds, while the repayment of the principal of
long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net assets. Also,
governmental funds report the effect of issuance costs, premiums, discounts,
and similar items when debt is issued, whereas these amounts are deferred
and amortized in the staternent of activities. This arount is the net effect of
these differences in the treatment of long-term debt and related items.

Repayment of principal

When recognizing the sale of capital assets, the governmental funds report the
total proceeds of the sale. Only the gain or loss on the sale is reported on the

Statement of Net Assets. (4,607)

Change in Net Assets of Govermmental Activities (Statement B) $ 187,108

See Accompanying Notes
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Town of Greensburg

STATEMENT G

Statement of Net Assets, Proprietary Funds

December 31, 2007

ASSETS
Cash and cash equivalents

Investments
Receivables (net of allowances for uncollectibles)

Interest Receivable

Prepaid Insurance

Restricted Assets - Cash

Capital Asssets, Net of Accumulated Depreciation

Due from Other Governments
TOTAL ASSETS

LIABILITIES AND NET ASSETS
Liabilities:
Accounts payables
Payable from restricted assets-Customer Deposits
Total Liabilities

Net Assets:
Invested in Capital Assets, net of related debt

Restricted

Unrestncted
TOTAL NET ASSETS

TOTAL NET ASSETS AND LIABILITIES

See Accompanying Notes
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Gas, Water
& Sewer
2007

$ 103,413
456,107
529,319

15,745
702
38,694
537,386

1,681,366

347,518
38,694

386,212

537,386
38,694
719,074

1,293,154

$ 1,681,366




Operating Revenues:

Gas Sales

Less: Cost of Gas Sold
Gross Profit on Gas Sales

Water Sales

Sewer Sales

Commuissions

Late Fees

Other Revenue
Total Qperating Revenues

Operating Expenses
Salaires and Related Benefits
Analytical Services
Cathodic Protection
Depreciation Expense
Dues & Subscriptions
Insurnace
Materials and Supplies
Miscellaneous
Office Expense
Professional Fees
Repairs & Maintenance
Utilities
Vehicles Expense

Taotal Operating Expenes

Net Operating Income

Nonoperating Revenues (Expense):
Interest Income
Inlergovernmental trasfer of assets
Sale of capital assets
Interest Expense
Total Nonoperating Income (Expenses):

Net Income before Contributions and Transfers

Contributions and Transfers
Operating Transfers In
Operating Transfers Out
Capital Grant Contributions
Total Contributions and Transfers

Net Change in Fund Balance

STATEMENT H
Town of Greensburg
Proprietary Fund
Statement of Revenues, Expenditures and
and Changes in Fund Net Assets
For the Year Ended December 31, 2007
Total

(Gas, Water, & Sewer Fund Proprietary

Gas Water Sewer Fund 2007
$2,115,238 $2,115,238
{1,875,159) (1,875,159)
240,079 240,079
58,039 58,039

26,050 26,050

187 187

3,825 3,825

762 762

244,853 58,039 26,050 328,542
121,405 121,405
2,180 2,180

3,625 3,625

5,571 23,930 13,743 43,244

. 268 - 268

14,717 14,717
20,233 21,628 41,861
5,118 5,318

3,000 3,000

769 26,395 27.164

39,641 39,641
6,107 6,107
220,386 72,221 15,923 308,530

24 467 (14,182) 10,127 20,412
27,116 27,116
27,116 - - 27,116
51,583 (14,182) 10,127 47,528

§ 51,583 {14,182} 10,127 47,328
1,247,626

Fund balances -- beginning

Fund balances -- ending

See Accompanying Notes
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STATEMENT I
Town of Greensburg

Proprietary Fund
Statement of Cash Flows
For the Year Ended December 31, 2007
Gas,
Water, &
. ’ Sewer
2007
CASH FLOWS FROM OPERATING ACTIVITIES 2,078,958
Cash Received from Customers {2.092,738)
Cash Payment for cperations (104,577)
Cash Payment to employees
NET CASH FLOWS (USED) FROM OPERATING ACTIVITIES {118,357)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Due from Other Governments 12,923
NET CASH (USED) FOR NONCAPITAL AND RELATED FINANCIING ACTIVITIES 12,923
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
(17,385)

Construction in progress

Payments for capital acquisitions (11,496)
Proceeds from Sale of Assets
Intergovernmental transfer of assets

NET CASH (USED) FOR CAPITAL AND RELATED FINANCIING ACTIVITIES (28,881)
CASH FLOW FROM INVESTING ACTIVITIES:
Interest Income 27,116
Interest Expense -
NET CASH PROVIDED (USED) FOR INVESTING ACTIVITIES 27,118
NET CHANGE IN CASH AND CASH EQUIVALENTS (107,199)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 705,413
CASH AND CASH EQUIVALENTS AT END OF YEAR 3 598,214
RECONCILIATION OF CASH AND CASH EQUIVALENTS TO THE STATEMENT
OF NET ASSETS
Cash 539,520
Restricted Cash 38,694
CASH AND CASH EQUIVALENTS AT END OF YEAR % 598,214
RECONCILIATION OF OPERATING INCOME TO NET CASH FLOWS FROM
OPERATING ACTIVITIES
Operating Income (Loss) 3 20,411
Adjustments to Reconcile Operating Incomne ta Net Cash Flow from Operating
Activities:
Depreciation 43,244
Changes in Assets and Liabilities: m
Decrease ( Increase) in Prepaid Expenses (1,082)
Decrease ( Increase) in Customer Receivables (124,280)
Increase (Decrease) in Accounts Payable and Taxes Payable (56,650)
Net Cash flows (used) from Operating Activities $ (118,357)

See Accampanying Notes
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2007

Introduction

The Town of Greensburg was incorporated under the provisions of a special charter. The
Town operates under a Mayor-Board of Aldermen form of government, The Town of
Greensburg provides public utilities, fire protection, and various other services to its
residents. The Town provides law enforcement to the community, and maintains the streets

and highways used by the residents.

The Board of Aldermen of the Town is comprised of five members, and a Mayor. Each
Alderman, as well as the Mayor is elected for four year terms. The Board of Aldermen and

the Mayor are compensated.

The Town of Greensburg is located in St. Helena Parish in the southeastern part of Louisiana.
The population of the Town is 794, The Town of Greensburg employs approximately 30
employees, excluding the Board of Aldermen and the Mayor.

The Town provides natural gas, water, and sewer services for approximately 341 residential
users, and 105 commercial users. It also maintains approximately 6.0 miles of town streets,

and 6.3 miles of state highways.

GASB Statement No. 14, The Reporting Eniity, established criteria for determining the
governmental reporting entity and component units that should be included within the
reporting entity. Under provisions of this Statement, the municipality is considered a
primary government, since it is a special purpose government that has a separately elected
governing body, is legally separate, and is fiscally independent of other state or local
governments. As used in GASB Statement No. 14, fiscally independent means that the
municipality may, without the approval or consent of another governmental entity, determine
or modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt,

1. Summary of Significant Accounting Policies

A, Government-Wide and Fund Financial Statements

The accompanying basic financial statements of the Town of Greensburg have been prepared
in conformity with governmental accounting principles generally accepted in the United
States of America. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting
principles. The accompanying basic financial statements have been prepared in conformity
with GASB Statement 34, Basic Financial Statements-and Management’s Discussion and
Analysis—for State and Local Governments, issued in June 1999,
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Town of Greensburg
Greensburg, Louigiana

Notes to the Financial Statements
As of-and for the Year Ended December 31, 2007 .

The government-wide financial statements (i.e., the statement of net assets and the statement
of activities) report information on all of the non-fiduciary activities of the primary
government and its component units. For the most part, the effect of inter-fund activity has
been removed from these statements. Governmental activities, which normally are supported
by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support. Likewise, the
primary government is reported separately from certain legally separate component units for
which the primary government is financially accountable.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meetings the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported

instead as general revenues.

Separate financial statements are provided for govermnmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financial
staternents. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.

B. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund and
fiduciary fund financial statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the

provider have been met.

Governmental fund financial statements are reported uvsing the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the government considers revenues to be availabie if
they are collected within 60 days of the end of the current fiscal period. Expenditures
generally are recorded when a liability 1s incurred, as under accrual accounting. However,
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
. As of and for the Year Ended December 31, 2007

debt service expenditures, as well as expenditures related to compensated absences and
claims and judgments, are recorded only when payment is due.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period
are all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Only the portion of special assessment receivable due within the
current fiscal period is considered to be susceptible to accrual as revenue of the current
period. All other revenue items are considered to be measurable and available only when

cash is received by the government.

The Town of Greensburg reports the following major governmental funds in a single
governmental Fund:

The General Fund is the municipality’s primary operating fund. [t accounts for all
financial resources of the general government, except those required to be accounted

for in another fund.

The Town of Greensburg reports the following major proprietary funds in a single
proprietary Fund:

The Gas, Water, & Sewer Fund is used to account for aperations that are financed and
operated in manner similar to private business enterprise, where the intent of the
governing authority is that the cost (expenses, including depreciation) of providing
services on a continuing basis be financed or recovered primarily through user

charges.

Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in both the government-wide and proprietary fund financial
statermnents to the extent that those standards do not conflict with or contradict guidance of the
Governmental Accounting Standards Board. Governments also have the option of following
subsequent private-sector guidance for their business-type activities and enterprise funds,
subject to this same limitation. The government has elected not to follow subsequent private-

sector guidance.

As a general rule the effect of inter-fund activity has been eliminated from the government-
wide financial statements. Exceptions to this general rule are payments-in-lieu of taxes and
other charges hetween the government’s enterprise operations. Elimination of these charges
would distort the direct costs and program revenues reported for the various functions

concerned.
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
- As of and for the Year Ended December 31, 2007

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions, including special assessments. Internally dedicated resources are
reported as general revenues rather than as program revenues. Likewise, general revenues

include ai] taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues for the Town of Greensburg’s Proprietary Funds are charges for
usage of gas, water, and sewer. Operating expenses for enterprise funds and internal service
funds include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as

nonoperating revenues and expenses.

C. Deposits and Investments

The municipality’s cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from the
date of acquisition. State law and the municipality’s investment policy allow the
municipality to invest in collateralized certificates of deposits, government back securities,
commercial paper, the state sponsored investment pool, and mutual funds consisting solely of

government backed securities.
D. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end of the fiscal year re referred to as either “due to/from other funds” (i.c.,
the current portion of inter-fund loans) or “advances to/from other funds™ (i.e., the non-
current portion of inter-fund loans). All other outstanding balances between funds are
reported as “‘due to/from other funds.” Any residual balances outstanding between the
governmental activities and business-type activities are reported in the government-wide
financial statements as “‘internal balances.”

Advances between funds, as reported in the fund financial statements, are offset by a fund
balance reserve account in applicable governmental funds to indicate that they are not
available for appropriation and are not expendable available financial resources




Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2007

All trade and property tax receivables are shown net of an allowance for uncollectibles.
Property taxes are levied on a calendar year basis and become due on January 1 of each year.

The following is a summary of authorized and levied ad valorem taxes:

Authorized Levied Taxes
Millage Millage Levied

Taxes due for:
2007 6.15 596 % 22952

The following are the principal taxpayers and related property tax revenue for the
municipality:

% of Total Ad Valorem Tax
Assessed Assessed Revenue for

Taxpayer Type of Business Valuation Valuation Municipality
Bank of Greensburg Bank 680,000 18.21% 4,182
Texas Petroleum Oil Exploration 308,010 8.25% 1,804
Dixie Electric Public Service 203,400 5.45% 1,251
Century Telephone  FPublic Service 176,730 4.73% 1,087

The Town assesses a 1% sales and use tax. The proceeds from the sales and use tax are used
as follows:

Sales Tax - Acquiring necessary lands and capital improvements, necessary employees, fire
and police protection, encouragement of industrial development, and for the general purpose
of properly operating and maintaining the Town of Greensburg for its inhabitants. The
proceeds of this tax are accounted for in the General Fund.

E. Inventories and Prepaid Items

All inventories are valued at cost. Inventories of the governmental funds are recorded as
expenditures when consumed rather than when purchased. Certain payments to vendors
reflect costs applicable to future accounting periods and are recorded as prepaid items in both

govermment-wide and fund financial statements.
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2007 r

E. Restricted Assets

Restricted assets applicable to the Gas, Water, and Sewer Fund consist of cash reserved from
customer deposits of $38,694 as of December 31, 2007.

G. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items), are reported in the applicable govermmental or
business-type activities columns in the government-wide financial statements. Capital assets
are capitalized at historical cost or estimated cost if histortcal cost is not available. Donated
assets are recorded as capital assets at their estimated fair market value at the date of
donation. The municipality maintains a threshold level of $500 or more for capitalizing

capital assets.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized. Since surplus assets are sold for an
immaterial amount when declared as no longer needed for public purposes, no salvage value
is taken into consideration for depreciation purposes.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets of business-type activities is
included as part of the capitalized value of the assets constructed.

All capital assets, other than land, are depreciated using the straight-line method over the
following useful lives:

Estimated
Description Lives
Roads, bridges, and infrastructure 44 years
Land improvements 10-20 years
Buildings and building improvements 40 years
Furniture and fixtures 5-10 years
Vehicles 5-15 years
Equipment 7-10 years
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
- Asof and for the Year Ended December 31, 2007 -

H.  Compensated Absences

The Town of Greensburg recognition and measurement criteria for compensated absences
follows:

GASB Statement No. 16 provides that vacation leave and other compensated absences with
similar characteristics should be accrued as a liability as the benefits are eamed by the
employees if both of the following conditions are met:

1. The employees' rights to receive compensation are attributable to services already
rendered.

2. It is probable that the employer will compensate the employees for the benefits through
paid time off or some other means, such as cash payments at termination or retirement.

GASB Statement No. 16 provides that a liability for sick leave should be accrued vsing one
of the following termination approaches:

1. An accrual for earned sick leave should be made only to the extent it is probable that the
benefits will result in termination payments, rather than be taken as absences due to
illness or other contingencies, such as medical appointments and funerals.

2. Alternatively, a governmental entity should estimate its accrued sick leave liability based
on the sick leave accumulated at the balance sheet date by those employees who currently
are eligible to receive termination payments as well as other employees who are expected
to become eligible in the future to receive such payments.

The entire compensated absence liability is reported on the government-wide financial
statements. For governmental fund financial statements, the current portion of unpaid
compensated absences is the amount that is normally expected to be paid using expendable
available financial resources. These amounts are recorded in the account “compensated
ahsences payable” in the fund from which the employees who have accumulated leave are

paid. The noncurrent portion of the liability is not reported.

The Town of Greensburg has the following policy relating to vacation and sick leave:

Full time employees earn annual leave based on the years of service. Sick leave begins after
six months of full ime employment. A full time employee earns 8 hours per month up to
480 hours and then the accumulation stops. Vacation time is earned after one year of
continuous employment. After one year the employee earns two weeks, after ten years three
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
. As of and for the Year Ended December 31, 2007

weeks, and after 20 years four weeks. Neither sick leave nor vacation time is paid upon
termination.

The cost of current annual lease poivileges, computed in accordance with GASB Codification
Section C60, is recognized as a current year expenditure when annual leave is actually taken,

I. Long-Term Obligations

In the government-wide financial statements, and the proprietary fund types in the fund
financial statements, long-term debt and other long-term obligations are reported as liabilities
in the applicable governmental activities, business-type activities, or proprietary fund type
statement of net assets. Bond premiums and discounts, as well as issuance costs, are deferred
and amortized over the life of the bonds using the effective interest methad. Bonds payable
are reported net of the applicable bond premium or discount. Bond issuance costs are
reported as deferred charges and amortized over the term of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of the
debt issued is reported as other financing sources. Premiums received on debt issuances are
reported as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whether or not withheld from the actual debt proceeds

received, are reported as debt service expenditures.
J- Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for
use for a specific purpose. Designations of fund balance represent tentative management

plans that are subject to change.

K. Extraordinary and Special Items

Extraordinary items are transactions or cvents that are both unusual in nature and infrequent
in occurrence. Special items are transactions or evenis within the contro! of the municipality,
which are either unusual in natere or infrequent in occurrence.

L. Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America require management to make estimates and

34



Town of Greensburg
Greensburg, Louisiana

Noles to the Financial Statements
As of and for the Year Ended December 31, 2007

assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues, expenditures, and expenses during the reporting period. Actual results

could differ from those estimaltes.
M. Reconciliations of Government-Wide and Fund Financial Statements

The following reconciles the fund balances of governmental funds to the government-wide
statement of net assets.

Record Net Capital Assets $ 320,123
Record Long-term Debt (62,000)
Net Adjustment $258,123

The following reconciles the net changes in fund balance-total governmental funds to the
changes in net assets of governmental activities.

Capitalization of Capital Assets $ 30,671
Record Depreciation Expense (36,902)
Record Loss on Sale of Assets (289)
Record Debt Service Principal Payments as Liability -
Proceeds from sale of assets (4.607)
Net effect of changes (11,127)
Adjsutments to Beginning Fund Balance for prior year:
Recording of net Capital Assets 331,250
Record Long-Term Debt (62,000)
269,250
Net Adjustment $ 258,123

2. Stewardship, Compliance Accountability, and Deficits

The following individual funds have deficits in unreserved fund balance (net assets) at
December 31, 2007:




Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2067

Funpnd

N one

3. Cash and Cash Equivalents

At December 31, 2007, the Town of Greensburg has cash and cash equivalents (book
balances) totaling $273,876 and restricted cash of $38,694 as follows:

General Proprietary
Fund Fund
Demand deposits b 170,463 102,705
Demand Deposits-Restricted cash 38,64
Time and Savings - 708
Totul $ 170463 § 142,107

These deposits are stated at cost, which approximates market. Under state law, these
deposits (or the resulting bank balances} must be secured by federal deposit insurance or the
pledge of securitics owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must at all times equal the amount on deposit
with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank
in a holding or custodial bank that is mutually acceptable to both parties.

At December 31, 2007, the Town of Greensburg has $493,139 in deposits (collected bank
balances). These deposits are secured from risk by $100,000 of federal deposit insurance and
§393,139 of pledged securities held by the custodial bank in the name of the fiscal agent

bank {GASB Category 3).

Even though the pledged securities are considered uncollateralized (Category 3) under the
provisions of GASB Statement 3, R.S. 39:1229 imposes a statutory requirement on the
custodial bank to advertise and seli the pledged securities within 10 days of being notified by
the municipality that the fiscal agent has failed 1o pay deposited funds upon demand.
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Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2007

4, Investments

Investments are categorized into threes three categories of credit risk:
1. Insured or registered, or securities held by the Town or its agent in the

Town’s name.

2. Uninsured and unregistered, with securities held by the counter party’s trust
department of agent in the Town’s name.

3. Uninsured and unregistered, with securities held by the counter party, or by
Its trust department or agent, but not in the Town’s name.

All investments held by the Town fall into category 1 credit risk, defined as: insured or
registered, or securities held by the Town or its agent in the Town’s name. In accordance
with GASB-31, Accounting and Financial Reporting for Certain Investments and for
External Investment Pool, all investments are carried at fair value, with the estimate of fair
value based on quoted market prices. At December 31, 2007, the Town’s investment

balances are as follows:

General Proprietary
Fund Funds
Certificates of Deposit $609,207 $456,107

The deposits as listed above are stated at cost with approximates market value. These
deposits totaling $1,065,314 are secured from risk by $100,000 of federal deposit insurance
and $965,314 of pledged securities held by the custodial bank in the name of the fiscal agent

bank (GASB Category 3).

Even though the pledged securities are considered uncollateralized (Category 3) under the
provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days
of being notified by the Town that the fiscal agent has failed to pay deposited funds upon

demand.
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2007 -

A. Receivables

The receivables of $644,377 at December 31, 2007, are as foliows:

General Proprietary
Class of Receivable Fund Funds Total
Taxes:
Ad valorem $ 5963 $ $ 5963
Sales and use 17,110 17,110
Beer Taxes 367 567
Franchise Tax 8,415 8,415
Due from Gas & Water 3,063 3,963
Due from other Governments 3,150 3,150
Other: -
Gaming Revenues 36,619 36,619
0Qil Royalities 763 765
Other 2,400 2,400
Interest Receivable 20,624 15,745 36,369
Less: Allowance for uncollectable (263 (263
Gas, Water, and Sewer 529918 529,918
Less: Allowance for uncollectables (599) (599%)
Total $ 99,313 $ 545,064 $ 644,377
6. Inter-fund Receivables/Payables/Transfers

For the fiscal year December 31, 2007, The Town of Greensburg did not have any inter-fund
receivables, payables, or transfers.

7. Capital Assets

Capital assets and depreciation activity as ol and for the year ended December 31, 2007, for
the primary government is as follows:
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Beginning Ending
Governmental Activities: Balance Increases Decreases  Balance
Capital assets, not being depreciated
Land $ 65675 £ 65,675
Construction in Progress -
Total capital assets, not being depreciated 65,675 - - 65,675
Capital assets being depreciated
Buildings 140,367 4310 145,177
Machinery and equipment 445916 25,861  (10,674) 461,103
Total capital assets being depreciated 586,283 30,671 (10,674 606,280
Less accumulated depreciation for:
Buildings 57,632 3,637 61,269
Machinery and equipment 263,076 33,265 (5,778) 290,563
Total accumulated depreciation 320,708 36,902 (5.778) 351,832
Total Capital assets being depreciated, net $ 265575 § (6,231) $ (4,896) § 254,448
Business-type activities:
Capital assets, not being depreciated
Land b 4,000 b 4,000
Construction in progress 6,520 17,385 23,905
Total capital assets, not being depreciated 10,520 17,385 - 27,905
Capiial assets being depreciated
Buildings 11,096 11,096
Improvements other than buildings 1,514,360 8,592 1,522,552
Machinery and equipment 169,605 2,905 172,510
Tatal capital assets being depreciated 1,695,061 11,497 - 1,706,558
Less accumulated depreciation for:
Buildings 5,545 455 6,000
Improvements other than buildings 1,028,304 29,427 1,057,731
Machinery and eguipment 119,983 13,363 133,346
Total accumulated depreciation 1,153,832 43,245 - 1,197,077
Total business-type assets being
depreciated, net § 541,229 § (31.748) - $ 509481
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2007

Depreciation expense for the year ended December 31, 2007 was $80,147. Depreciation
expense of $43,245 was charged to business-type activities. Depreciation expense of 36,902
was charged to the following governmental functions:

General Government $ 1,348
Public Safety 31,428
Public Works 2,669
Cultural and Recreation 1,457
Total $ 36,902
8. Construction Commitments

The Town of Greensburg does not have any active construction projects as of December 31,
2007.

0. Accounts, Salaries, and Other Payables

The payables of $364,927 at December 31, 2007, are as follows:

General Proprictary
Fund Fund Total
Salaries $ 6,859 3 - h 6,859
Withholdings (rn 6458 5371
Accounts 8,803 342,327 351,220
Gamishments 204 71 275
Sales Tax Payable - 4,472 4472
Other-Interest Payzble 1,530 1,530
Total $ 17,409 $ 347518 $ 364,927
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
As of and forthe Year Ended December 31, 2007

10. Short-Term Debt

The Town of Greensburg did not have any short-term debt during the fiscal year December
31, 2007.

11. Leases

In June 1989 the Town of Greensburg entered into a lease agreement with the St. Helena
Babe Ruth Association whereby the Town Leases a parcel of land to them for a period of 50

years for a sum of $1.

12.  Long-Term Obligations

The following is a summary of the Jong-term obligation transactions for the year ended
December 31, 2007:

Certificate
of Indebtedness

Long-term obligations at Beginning of Year $ 62,000

Additions
Deductions -
Long-term obligations at End of Year $ 62,000

The following is 2 summary of the current (due in one year or less ) and the long-term (due in
more than one year) portions of long-term obligations as of December 31, 2007:

Certificate of
Indebtedness

Current portion $ 23,000
Long-term portion 39,000

Total % 62,000
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
-AS of and for the Year Ended December 31, 2007

On July 3, 2001, the town incurred debt in the form of a certificate of indebtedness in the

amount of $110,000 for the purpose of acquiring a fire truck. The principal is payable
annually and interest semiannually at a rate of 6% from revenues of the general fund.

Principal Interest
Year Ending December 31, 2007  Payments Payments Total

2008 23,000 3,060 26,060
2009 12,000 2,340 14,340
2010 13,000 1,620 14,620
2012 14,000 840 14,840

Total 62,000 7,860 $ 69,860

In accordance with R.S. 39:562, the muntcipality is legally restricted from incurring long-
term bonded debt in excess of 35% of the assessed value of taxable property. At December
31, 2007, the statutory limit is $1,306,361.

13.  Retirement Systems

Employees of the Town of Greensburg are members of the social security system. In
addition to employee payroll deductions, the Town of Greensburg funds are remitted to

match employee contributions.

Amounts contributed to social security for the year ended December 31, 2007 are as follows:

2007
Agpregate Contributions $35,684
Town Portions 17,842

14.  Reserved and Designated Retained Earnings/ Fund Balances

At December 31, 2007, The Statement of Net Assets for the Proprietary fund has restricted
assets in the amount of $38,694 as, which are restricted deposits from customers.
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Town of Greensburg
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year Ended December 31, 2007

15. Risk Management

The Town of Greensburg is exposed to various risks of loss related to torts: theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees; and natural
disasters. The Town of Greensburg attempts to minimize risk form significant losses through

the purchase of insurance.
16.  On-Behalf Paymenis For Fringe Benefits and Salaries

For the year ended December 31, 2007, there were no on-behalf payments for fringe benefits
and salaries.

17. Contracts

The Town as of December 31, 2007 had a contract with an energy company who fumnishes
natural gas for the Greensburg community. The utility company manages all aspects for the
purchase, transportation, and delivery of the gas. The initial term of the contract began on
October 1, 2003, and expired on September 30, 2004, At the conclusion of the initial term,
the contract will automatically extend for successive one-year periods, provided however that
either party may terminate this agreement at the end of any term, by giving the other party
ninety days advance written notice of termination.

18. Litigation

The Town has one suit, which has been filed against it. The Town denies liability
in the suit. There is very little chance of any liability to the Town of Greenshurg. The Town
has referred the suit to its insurance carrier for a defense.
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Town of Greensubrg

Statement of Revenues, Expenditures, and Changes in Fund Balances-

Budgetrary Fund Balances, Beginning

Resources (Inflows)
Taxes:
Ad valorem
Sales and use
Other taxes, penalties, interest, etc.
Licenses and permits
Intergovernmental revenues:
Federal grants
State funds:
Parish fzansportation funds
Gaming Revenues
Other Siate Funds
[ntergovernmental transfer of assels
Fines and forfeitures
Fire Insurance Rebates
Rents and Royalities
Investment earnings
Sale of Assets
Other revenues
Donations
Supplemental Pay

Amounts available for Appropriations

Charges to Appropriations (outflows)

General government
Public safety
Public works
Cultural and recreation
Health and Welfare
Debt service
Capital outlay
Total Charges to Appropriations

Budgetary Fund Balances, Ending

Budget and Actual-General Fund{GAAP}
For the Year Ended December 31, 2007

Actual Amounts

Schedule 1

Variance with

Budgeted A ts Budgetary Final Budget
Original Final Basis Positive (Negative)
$ 394401 § 666694 % 666,694 %

30,000 25,000 26,115 1,115
140,000 180,000 178,933 (1,067}
38,100 37,100 38,345 1,245
43,100 65,100 66,652 1,552
5,802 5,802 8,952 3,150
137,500 186,000 208,919 28,919
21,900 21,856 (44)

5,000 5,000 3,168 {1,832)
2,300 2,600 2,609 9
15,285 15,285 15,984 699
22,000 31,000 29,076 {1,924}

- 5,000 4,607 (393)

500 1,250 1,205 (45)

5,400 - - -
1,039,388 1,241,731 1,273,115 31,384
100,200 134,806 135,620 (814)
254,740 222,125 183,255 38,870
51,648 55,148 jlL,216 3,932
2,500 4,400 4,034 366
14,720 14,720 3,390 11,330
12,000 40,000 30,671 9,329
435,808 471,199 408,186 63,013

$ 603,58¢ § 770,532 § 864,920 3 94,397

See accountant's report
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Town of Greensburg
Greensburg, [.ouisiana

Notes to Budgetary Comparison Schedules

Budget Policies .

Budgetary procedures applicable to the Town of Greensburg are defined in state law,
Louisiana Revised Statues 39:1301-1315. The Town of Greensburg used the following

budget practices:

1. The Town of Greensburg must adopt a budget each year for the general fund and each
special revenue fund, if applicable.

The Town of Greensburg must prepare and submit the proposed budget for consideration
not later than fifteen days prior to the beginning of each fiscal year. At the same time, if
total proposed expenditures are $500,000 or more, a notice of public hearing on the
proposed budget must be published in the official journal in the parish. The notice of
public hearing was published in the official journal on November 22 and held on

December 12, 2006.

All action necessary to adopt and implement the budget musl be completed prior to the
beginning of the fiscal year. The budget was adopted on December 12, 2006.

Budgetary amendments involving the transfers of funds from one program or function to
another or involving increase in expenditures resulting from revenues exceeding amount
estimated require the approval of the Board of Aldermen. The secretary-treasurer
presents necessary budget amendments to the Aldermen during the year when actual
operations are different from those anticipated in the original budget. The Town of
Greensburg adopts the amendments and they are made available for public inspection.

2. All budgetary appropriations lapse at the end of each fiscal year.
3. The Town of Greensburg does not use encumbrance accounting.
4. Budgets are integrated into the accounting system, and the budgetary data, as

presented in the financial statements for the general fund, compare the expenditures with
the amended budgets. All budgets are presented in accordance with the (GAAP) basis of

accounting. Proprietary funds are not budgcted.
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Town of Greensbhurg
Greensburg, Louisiana

Notes ta Budgetary Comparison Schedules

Excess of iilxpenditures over Appropriations

The following individual funds had actual expenditures over budgeted appropriations for
the year ended December 31, 2007:

Original Final Unfavorable
Fund Budget Budget Actual Variance

none

47




Other Supplemental Schedules

48




Schedule 2

Town of Greenshurg

Schedule of Compensation Paid Board Members
For the Year Ended December 31, 2607

Board Member Term
Expires

Kenneth Carter, Mayor (225) 222-6453 1273108
P.O. Box 14, Greensburg, LA 70441

Board of Aldermen
Danny Carruth (225) 222-6074 12/31/08 3,000
857 Taylor Road, Greensburg, LA 70441

Jimmy Meadows  (225) 222-6467 12/31/08 3.000
P.G. Box 279, Greensburg, LA 70441

Wilburn Jones (225) 222-4988 12/31/08 3,000
6421 Hwy 10, Greensburg, LA 70441

Cleve Tidwell (225) 222-6198 12/31/08 3,000
P.O. Box 343, Greensburg, LA 70441

Larry Carruth  (225) 2226324 12/31/08 3,000
P.0O. Box 127, Greensburg, LA 70441 ’

Total 21,000
 ————

See accountant's report um
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ANTHONY B. BAGLIO, CPA
A PROFESSIONAL ACCOUNTING CORPORATION
2011 Rue Simone
Hammond, Louisiana 70403
(985) 542-4155 or (985) 542-4186

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Honorable Kenneth Carter,

and Mermbers of the Board of Aldermen
Town of Greensburg
Greensburg, Louisiana

1 have audited the financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the Town of Greensburg,
Louisiana (hereinafter referred to as “Town”) as of and for the year ended December 31, 2007,
which collectively comprise the Town’s basic financial statements and have issued my report
thereon dated June 17, 2008. 1 conducted my audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the

United States.

Internal Control Over Financial Reporting

In planning and performing my audit, I considered the Town’s internal control over financial
reporting as a basis for designing my auditing procedures for the purpose of expressing my
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Town’s intemnal control over financial reporting. Accordingly, I do not
express an opinion on the effectiveness of the Town’s intenal control over financiat reporting.

My consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in
internal control over financial reporting that might be significant deficiencies for material
weakness. However, as discussed below, I identified certain deficiencies in internal control over
financial reporting that I consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the Town of Greensburg's ability to initiate,
authorize, record, process or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of the
Town’ financial statements that is more than inconsequential will not be prevented or detected by
the Town of Greensburg’'s internal control. 1 consider the deficiencies described in the
accompanying schedule of findings and responses as items 07-01 through 07-10 to be significant
deficiencies in intermal control over financial reporting.
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To the Honorable Kenneth Carter,
a<) Members of the Board of Aldermen
Town of Greensburg
Greensburg, Louisiana
June 17, 2008

-

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstaternent of the financial statements
will not be prevented or detected by the Town’s internal contral.

My consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in the internal control that might be significant deficiencies and accordingly, would not
necessarily disclose all significant deficiencies that are also considered to be maternal weaknesses.
However, of the significant deficiencies described above, I consider item 07-01, 07-02, 07-04

through 08 and 07-10 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether, the Town’s, financial statements are
free of material misstatements, I performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of my audit, and accordingly, [
do not express such an opinion. The results of my tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards,

The Town’s response to the findings identified in my audit are described in the accompanying
schedule of findings and responses. I did not audit the Town's response and, accordingly, 1

€Xpress no opinion on it.

This report is intended for the information and use of the audit committee, management, the
Louisiana Legislative Auditor, and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than those specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as 2 public

document.

nthony B. Baglio, CPA

A Professional Accounting Corporation
Hammond, Louisiana
June 17, 2008
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Town of Greensburg
Greensburg, Louisiana

Schedule of Findings and Responses
As of and For the Year Ended December 31, 2007

INTERNAL CONTROL

FINDING NO. 07-01

Traffic Tickets and Misdemeanor Summonses

During 2007 there were many personnel changes in the Police Department causing a
lack of leadership, and policy making in the department. During the audit period
the Police Chief was laid off and the department is now being run by an acting
Palice Chief. Tickets are being handled by the Clerk once written rather than the
Police department who should have more time to follow through. The department
lacks proper controls in the area on traffic tickets and misdemeanor summeonses.

Good Conirols Required

s Accounting for the numerical sequence of traffic tickets and misdemeanor
summonses is the key controlling factor

s Good controls over traffic tickets and misdemeanor summonses require that (1)
the supply of ticket books be locked and ticket books be issued only when police
officers return previously issued tickets as issued citations; (2) police officers be
prohibited from collecting fines; and (3) records be maintained that account for
the final disposition of all citations.

e Traffic citations should not be reduced or dismissed “outside™ of traffic court.
R.R. 32:398.2.B requires that all traffic citations be disposed of only by trial or
acceptance of a plea in open court.

s Report all traffic violations (except for parking) to DPS within 30 days after the
date of the person’s conviction and sentencing or the final disposition of the case

(R.S. 32:393(c)).

It is recommended that stability in the Police Department be established by appointing a
permanent Police Chief, and the Police Chief establish the proper procedures for the

department.

Response by Management um

Management response to findings will be sent in a separate letter,




Town of Greensburg
Greensburg, Louisiana

Schedule of Findings and Responses
As of and For the Year Ended December 31, 2007

FINDING NO. 07-02

Lack of Segregation of Duties

The Town of Greensburg has a small office staff making segregation of duties
difficult. They do not have controls in place to monitor the daily accounting
functions. There is inadequate oversight of the financial reporting and internal
control functions by those charged with governance. The financial statements and
bank reconciliations are done by an outside CPA firm which would be the only

control in place.

It is recommended that a system of checks and balances be set up for the daily operations
of the office. These controls should be monitored by the governing authority to be sure
all functions of the office are flowing correctly.

Response by Management

Management response to findings will be sent in a separate Jetter,

FINDING NO. 07-03

Police Department’s Computer System is Not Being Backed Up

The Police Department maintains their own computer but does not perform regular
backups of the data on their computer.

Good intemnal controls would require a daily backup of the computer system. This would
ensure the integrity of the records in case of destruction of their computer system.

Response by Management

Management response to findings will be sent in a separate letter.
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Schedule of Findings and Responses
As of and For the Year Ended December 31, 2007

FINDING NO. 07-04

Procedures Manual

The town does not have a formal written procedure manual to have a clear
understanding of what should be done, how it should be done, who should do it, and
when it should be done and to ensure the procedures followed meet management’s
expectations. Written procedures aid in the continuity of operations and for cross-

training of staff.

It is recommended that the Town locate a sample procedures manual for a municipality
and modify it for the Town of Greensburg.

Response by Management

Management response to findings will be sent in a separate letter.

FINDING NO. 07-05

Minutes of meetings

The minutes did not have adequate detail for the reader to have a good
understanding of what was being approved and what the board was reviewing.

The minutes do not reflect a schedule of what bills were approved for the month or copies
of the financial statements indicating that the actual revenues/ expenditures were being
compared to budgeted. When the budget was presented, the copies of the budget were not
made part of the minutes. The above items were available at the meeting but were not

reflected in minutes.

It is recommended that the minutes should document all items presented in the meeting.

Response by Management

Management response to findings will be sent in a separate letter,
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Greensburg, Louisiana
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FINDING NO. 07-06

Pledged Securities for Cash and Investments

The Town is relying on the banks to be sure cash and investments are adequately
insured and securities are property pledged.

The Town is required by state law 10 be sure that its cash and investments are properly
secured by the bank either by insurance or pledge of securities.

The Town should request a monthly security report showing securities pledged by the
financial institutions. This report should be reviewed to ensure that bank balances and
investments are adequately secured and insured and the types of securities pledged

comply with R.S.39:1221.

Response by Management

Management response to findings will be sent in a separate letter.

FINDING NO. 07-07

Ethics
‘The town does not have written ethics policy.

It is recommended that the Town prepare a written ethics policy, The Town should
require an annual certification letter from board members and employees aitesting to

their compliance.

Response by Management

Management responsc to findings will be sent in a separate letter.
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FINDING NO. 07-08

Certificates of Indebtedness

The Town was seven months late making a principal payment of a certificate on
indebtedness. The principal payment of $11,000 was due 07/01/2007 but was made

in February 2008.

Controls should be implemenied to issue timely future payments on this certificate of
indebtedness.

Response by Management

Management response to findings will be sent in a separate letter.

FINDING NO. 07-09

Procedures for Controlling Past Due Utility Accounts Not Adeguate

The Town does not have written procedures to follow concemning the collection of past
due utility accounts and when to disconnect services for non-payment. The Town has
been concentrating on collection and has done a good job, but does not have written

procedures for this process.

It is recommended that the Town establish written procedures for the collection of past
due utility accounts and when to disconnect services for non-payment.

Response by Manapement

Management response to findings will be sent in a separate letter.
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As of and For the Year Ended December 31, 2007

FINDING NO. 07-10

Payroll

In looking at the payroll for the period ending 05/28/07, time cards were not being
approved by a supervisor. Also, there were no written approved pay rates and
Forms I-9 verifying employment eligibility were not available.

In order to be sure that all time is correct, time cards should be approved by a supervisor
prior to submitting cards to payroll clerk. When an employee is hired or when pay is
changed, an approved pay rate signed by the mayor or board should be part of the
employee file. Each employee file should have a current Form I-9 verifying employment

eligibility.

Response by Management

Management response to findings will be sent in a separate letter.
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TOWN OF GREENSBURG
Greensburg, Louisiana

Status of Prior Year Audit Findings
' Year Ended December 31, 2007

Fiscal Year Management's

Finding Corrective Planned Corrective

Initially Description of Action Action/Partial Corrective
Ref No Ogcurred  Finding Taken Action Taken

Section | - Internal Control and Compliance Material to the Financial Statements:

Internal Control

06-01

06-02

06-03

06-04

06-05

06-06

06-07

06-08

Dec-05

Dac-05

Dec-05

Dec-05

Dec-05

Dec-05

Dec-05

Dec-08

Lack of accounting controls for
citations issued.

l.ack of segregation of duties.
Utility billing system backup.

L.eave records not recorded on a
timely basis.

Procedures for collecting past due
utility accounts not adequate.

Inadequate accounts receivable
utility billing recongiiation,

Palice department's computer
system is not being backed up.

Invoices not present

None-Finding 07-01
Nona

Corrected

Corrected

Partial-Finding 07-10

Corrected

None

Corrected

Section II- Internal Control and Compliance Material to the Federal Awards

No Findings for Section I

Section lll-Management Letter

Na Findings for Section il

* Management Response will be sent in a separate letter.
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