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ANTHONY B. BAGLIO, CPA
A PROFESSIONAL ACCOUNTING CORPORATION
2011 Rue Smmone
Hammond, Lowmsiana 70403
(9850 542-4155 or (985) 542-4186

INDEPENDENT AUDITOR’S REPORT

The Hanorable Nathanmel Williams
St Helena Pansh Shenff
Greensburg, Louisiana

[ have audited the accompanying financial statements of the governmental activities, the general
fund and fiduciary funds of the St Helena Pansh Shenff (Sheriff), Greensburg, Lowsiana as of
and for the year ended June 30, 2012, which collectively comprise the Shenff’s basic financial
statements as listed in the table of contents These financial statements are the responsibility of
the St Helena Pansh Shenff, Greensburg, Lowsiana management My responsibility 1s to
express opinions of these financial statements based on my audit.

I conducted my audit m accordance with audiung standards generally acceptled i the Umted
States of America and the standards apphcable 10 financial audits contained mm Government
Auditing Standards, 1ssued by the Comptroller General of the United States Those standards
requirc that 1 plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of matenal misstatement  An audit includes examining, on a test
basts, evidence supporting the amounts and disclosures 1n the financial statements An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation [ believe that my
audit provides a reasonable basis for my opinion

In my opmion, the financial statements referred 1o above present fairly, m all materal respects,
the respective financial position of the governmental activities, the general fund, and the
fiduciary funds of the St Helena Panish Sheriff as of June 30, 2012, and the respective changes
in financial position for the year then ended in conformity with accounting principles gencrally
accepted 1n the United Statc of Amenca
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The Honorabie Nathaniel Williams
Independent Auditor's Report
December 11, 2012
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In accordance with Governmental Auditing Standards, 1 have also issued my report dated
Dccember 11, 2012 on my consideration of the St Helena Pansh Shenff’s, Greensburg,
Lowsiana internal contro! over financial reporting and on my tests of its comphance with certain
provisions of laws, regulations, contracts and grant agreements and other malters The purpose
of that report 1s to describe the scope of my testing of intemnal control over financial reporting
and comphance and the results of that testing, and not to provide an opmion on the mternal
control over financial reporiing or on comphance  That report 1S an integral part of an audit
performed 1n accordance with Government Auditing Standards and should be considered 1n
assessing the results of my audit

Accounting principles generally accepted in the Umted States of America require that the
management’s discussion and analysis and budgetary companson information on pages 3
through 10 and 44 be presented to supplement the basic financial statements  Such information,
although not a part of the basic financial statements, 15 required by Governmental Accounting
Standards Board, who considers 1t to be an essential part of financial reporting for placing the
basic financial statements n an approprniate operational, economie, or historical context [ have
apphed certain imited procedures to the required supplementary information 1n accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of prepanng the mformation and comparmg the
information for consistency with management’s responses to my 1aquinies, the basic financial
statements, and other knowledge 1 obtamed during my audst of the basic financial statements 1
do not express an opmon or provide any assurance on the mformation because the hmted
procedures do not provide me with sufficient cvidence to express an opimion or provide any
assurance

My audit was conducted for the purpose of forming an opmnion on the financial statements that
collectively compnse the St Helena Parish Shenff, Greensburg, Louisiana’s basic financial
statements as a whole The supplemental information schedules listed on pages 45 and 46 arc
presented for the purpose of additional analysis and are not a required part of the financial
statements of the St Helena Parish Shenff, Greensburg, Lowisiana  The information has been

subjected to the auditing procedures applied 1n the audit of the financial statements and, 1n my i
opinion, 1s fairly stated 1n all matenal respects in relation to the basic financial statements taken X
as a whole e
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" Anthony B Baglio, CPA
A Professional Accounting Corporation
Hammond, Louisiana i
December 11, 2012 =
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St Helena Panish Shenff
Greensburg, Louisiana

Management’s Discussion and Analysis
As of and for the Year Ended June 30, 2012

As management of the St Helena Pansh Shenff, Greensburg, Lowsiana, we offer readers of the
Shenff” financial statements this narrative overview and analysis of the financial activitics of the
Shenff for the fiscal year ended June 30, 2012 Please read it 1 conjunction with the basic
financial statements and the accompanying notes to the financial statements

Financia! Highlights

o The Shenff’s assets exceeded its habilities at the close of the most recent fiscal year by
$1,080,182 (net assets) Of this amount $525,447 (unrestricted net assets) may be used to
mcet the Shenff’s ongoing obligations to 1ts citizens and creditors.

s The Shenff's total net assets decreased by $144,261 during the year

e At June 30, 2012, the governmental fund reported a fund balance of $679,217, which was
unrescrved and 1s available for spending at the Sheniff’s discretion

e Governmental fund balance increased $229,166 during the year

¢ The Shenff's long-term liabihities consist of net other post employee benefits obligations
and the long-term portion of capital lcases which increased by $157,035 Current
habihities consist of the current portion of capital Icases, accounts payable, payroll
withholdings, and accrued salaries and related expenses which decreased by $18,456

Overview of the Financial Statements

This discussion and analysis 1s intended to serve as an introduction to the Shenff’s financial
statements The Shenffs basic financial statements comprise three components. 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financia] statements
This report also contains other supplementary information 1n addition to the basic financial
statements themselves

Government-Wide Financial Statements

The government-wide financial statcments are designed to provide readers with a broad overview
of the Shenff's finances, 1n a manner simslar to a private-sector business

The statement of net ussets presents information on all of the Shenft’s asscts and habilities using
the accrual basis of accounting, the difference between the assets and habilines are reported as
netl assets  Over time, increases or decreases 1n net assets may serve as a uscful indwcator of
whether the financial posinon of the Shenff 1s improving or deteriorating
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St Helena Pansh Shenff
Greensburg, Louisiana

Management’s Discussion and Analysis
As of and for the Year Ended June 30, 2012

The statement of activities presents information showing how the government’s net assets
changed during the most rccent fiscal year All changes 1n net assets are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows
Thus, revenues and expenses are reported in this statement for some tems that will only result in
cash flows 1n future fiscal penods

The govemment-wade financial statements present governmental activities of the Shenff that are
principally supported by property taxes and gamuing revenues The sole purpose of these
governmental activities 1s public safety The government-wide financial statcments can be found
on pages 11 and 12 of this repon

Fund Financial Statements

A fund 1s a grouping of related accounts that 1s used to maintain control over resources that have
been segregated for specific activites or objectives The Shenff, like other state and local
governments, uses fund accounting to ensure and demonstrate comphance with finance-related
and legal requrements. The Shenff uses two categories of funds to account for financial
transactions governmental funds and fiduciary (agency) funds Tradibonal users of
governmental financial statements will find the fund financial statements presentation more
familar

Governmental funds are used to account for most of the Shertff’s basic services However,
unlike the government-wide financial statements, governmental fund financial statements focus
on how money flows into and out of those funds and the balances that are lcft at ycar-end that arc
available for spending These funds are reported using the modified accrual basis of accounting,
which measwes cash and all other financial assets that can readily be converted to cash The
governmental fund statements provide a detalled short-term view of the Shenff’s general
government operations and the basic services it provides. Governmental fund information helps
to determune whether there are more or fewer financial resources that can be spent 1n the near
future to finance the Shenff’s programs

Because the focus of governmental funds 1s narrower than that of the government-wide financial
statements, therc are differences in the information presented for government funds and for
govemmental activites 1 the government-wide financial siztements  Review of these
difterences provides the reader of the financial statements insight on the long-term impact of the
Shenff's more immediate decisions on the current use of financial resources Both the
governmental fund Balance Sheet and the governmental fund Statement of Revenues,
Expenditures and Changes in Fund Balances provide a reconeiliation to facilitate this companson
between governmental funds and governmental acuvites  The reconciliations can be found on
pages 14 and [6 of this report
4
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St Helcna Pansh Shenff
Greensburg, Louisiana

Management’s Discussion and Analysis
As of and for the Ycar Ended June 30, 2012

Fiduciary funds (agency) funds are used to account for resources held for the benefit of parties
outside the govemment Since these resources are not available to support the Shenff's
programs, Fiduciary (agency) funds are not reflected in the government-wide financial statement

Notes to the Financial Statements
The notes to the financial statements provide additional informanion that s essential to a full

understanding of the data provided in the government-wide and fund financial statements The
notes to the financial statements can be found on pages 19 through 43 of this report

Other Information

In addition to the basic financtal statements and accompanying notes, this report also presents
certain required supplementary information concerning the St. Helena Parish Shenffs
performance

Government-Wide Financial Analysis
Overtime, as year to year financial information 1s accumulated on a consistent basis, changes in
net assets may be observed and used to discuss the changing financial posttion of the Shenff as a

whole.

The Shenff's net assets at fiscal year-end are $1,080,182 The foliowing table prowides a
summary of the Sheniff’s net asscts

iy i



Current and Qther Assets
Capnal Assets, Net
Total Assets

Long-Term Liabilibes Qutstanding

Other Liabihties
Total Laabilimes

Net Assees Invested in Capatal Assets,

net of related debt
Restncted
Unrestricted
Total Net Asscts

Helena Parish Sherifl- Net Assets

Goverrsnental Governmental
Activities Y Activities Y%
6/30/2012 Total 6/30/2011 Total

s 915,252 57% S 735,591 46%,
685,139 43% 870,482 54%
1,600,391 100% 1,606,073 100%
253,125 49% 96,090 25%
267,084 51% 285,540 75%
520,209 100% 381,630 100%
546,348 50% 870,482 %
8,387 1% - 0%
525,447 49% 353,961 29%
$ 1,080,182 100% S 1,224,443 100%

The Shenff’s current ratio for governmental activities 1s 34 to 1. The current ratio compares
current assets to current liabilitics and 1s an indication of the abibity to pay current obligations

The Sheniff reported positive balance in net assets for the governmental activities  The net assets
for the Shenff decreased by $144,261 for governmental acuvities for the fiscal vear ended June

30, 2012

Fifty percent of the governmental activities’ net assets are tied up in capital assets The Shenff

uses these capital assets to provide services to its citizens

The following table provides a summary of the Shenff’s changes n net assets

e ———————— e -
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St Helena Panish Shenff
Greensburg, Lowsiana

Management’s Discussion and Analysts
As of and for the Year Ended June 30, 2012

5t tlefena Parish Sheriff - Changes in Net Asscts

Governmental Governmental
Activites % Activities %
6305012 Total 613012011, Total
Revenus,
Program revenue
Charges for Strvices 5 569,534 0% S 581 889 2%
Operating Grans and Contributions 60 717 9% 235 089 %
Capia) Granis and Contrrbutiens - 0% D%
General Revenue
Property Taxes 833,919 9% 797,434 29%
State Revenue Shanng 70211 2% 69,343 3%
Gaming Revenues 950,651 1a% 922,004 %
Investment Earmngs 2,332 0% 1,979 0%
QOthex (11,308) 0% 59,520 %
Transfers from Local Government 154,303 3% 82,641 3%
Total Revenue 2,830,359 100% 2,749,901 100%
Eapenscs
Public Sarety 2967 633 100% 2957301 100%
Interest on Debt 65,977 0% . 2]
Tatal Expenses 2,974,620 100% 2,957,901 100%
Incnzase in Nt Assets (144,261 (208 000)
Nt Asscts-Beginnang of Year 1,224,443 1432443
Net Assets-End of Year s 1,080,182 % 1,224 441

Gaming revenue 1s the largest revenue sources for the Shenff amounting o 34% of total general
revenues Property taxces are the second largest source for the Shenff amounting to 29% of total
general revenues The prior year percentage for property taxcs and gaming revenues was
comparable to the current year’s percentage

The expenses of the St Helena Panish Sheniff’s Office, as reported in Statement of Activities,
were $2,974,620, which increased by $16,719



St. Helena Panish Sheriff
Greensburg, Louisiana

Management’s Discussion and Analysis
As of and for the Year Ended June 30, 2012

Financial Analysis of the Governmental Funds

As noted carlier, the Shenff used fund account to ensure and demonstrate compliance with
finance-related legal requirements. The focus on the Shenfl’s governmental funds s to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
mformation 1s useful in assessing resources available for spending at the end of the fiscal year
As of the current fiscal year the Shenff’s General Fund reported ending fund Balance of

$679,217

General Fund Budgetary Highlights

Changes from the ShenfP’s onginal budget to the final budget are detaled 1n the Required
Supplementary Information Section along with a companson to actual activity for year ended
June 30, 2012 Highhghts of sigmficant changes from the Shenff's onginal budget 1o the final

budget include

s Total final budgeted revenues and other financing sources decreased by $361,231
from the onginal budgeted in revenues for June 30, 2012 The decrease 1s due to a
decrease in revenue of $185,006 and a decrcase in other financing sources of
$176,225

e Final budgeted expenditures decreased by $318,980 from the oniginal budgeted
expenditures for June 30, 2012 The majonty of the decrease 1s in capital outlays
which decreased by $449,093 The Shenff did not make the capital outlay
expenditure to purchase a building duning the fiscal ycar ending June 30, 2012,
because the funding for the project was not rcceived by end of the fiscal year

Capital Asset and Debt Administration

Capital Assets:

The Shenff’s investment in capital assets for its governmental activities as of June 30, 2012
amounts to 3$685,139 (net of accumulated depreciation). This mvestment in capital assets

inciudes land, improvements, and equipment The decrease in capital assets for the year was
$185,343 as reflected 1n the following schedule




— O P— e

Land
Buildings
Vehicles

Furniture and Equipment
Construction 1n Progress

Total

St Helena Pansh Shenff
Greensburg, Louisiana

Management’s Discussion and Analysis
As of and for the Year Ended June 30, 2012

Capital assets at Year-end
(Net of Depreciation)
Governmental Activities

6/30/2012 6/30/2011
5 10,000 3 185,000
341,436 133,722
246,464 164,614
82,848 125,257
4,391 261,889

685,139 870,482

The following reconcihation summanzed the change in capital assets

Beginning Balance
Additions
Retirements
Depreciation
Ending Baiance

Changes in Capital Assets

Governmental Acuvities
6/30/2012 63072011

3 870,482 5 847,937

342,750 139,299
(397,194) (1,357)
(130,899) {115,397

685,139 870,482

9
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St Helena Panish Shenff
Greensburg, Louisiana

Management’s Discussion and Analysis
As of and for the Year Ended June 30, 2012

Long-Term Debt:

At the end of the fiscal year, the Shenff had other long-term debt of capital leases and net
unfunded other post-employment benefit obligations in the amount of $284,174 Of this total,
$31,049 1s due within one year. For more detailed information, see Note 12 to the financial
statements on pages 39 of this report

Governmental Activilics

Other [ong Term Debt 2012 2011

Capital Leases 138,791

Unfunded Net Other Post employment Benefit 145,383 96,090
Total Long-Term Debt 284,174 96,090

Economic Factors and Next Year’s Budgets and Rates

Gaming Revenues is the largest source of revenues for the shentf and property taxes the second
largest Both are expected to remain approximately the same for the fiscal year ending June 30,
2013 as they were 1n the previous year

Request for Information

This finaneial report 1s designed 1o provide a gencral overview of the Shenff’s finances for all
those with an interest in the government’s finances Questions regarding this report or requests
for additional information should be addressed to the St Helena Pansh Shenff, P O. Box 1205,
Greensburg, Lomsiana 70441, Telephone (225) 222-4413

T
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St. Helena Parish Sheriff
Greensburg, Louisiana

Statement of Net Assets

June 30, 2012

ASSETS

Cash

Receivables

Prepaid Insurance

Caputal Assets (Net of accumulated depreciation)

TOTAL ASSETS
LIABILITIES

Accounts Payable

Carrent portion of long-ierm obligations - due within one year
Non-current Liabilihes

Unfunded Net Other Post Employment Benefit Obligations
Non-current poriton of jong-term obligations

TOTAL LIABILITIES

NET ASSETS
Investment 1n Capital Assets, Net of Related Debt
Restncted for Prepaid Expenses

Unresucted
TOTAL NET ASSETS

STATEMENT A

Governmental
Activitics

$ 629,320
277,545
8,387

685,139

$ 1,600,391

236,035
31,049

145,383

107,742

520,209

546,348
8,387
525,447

1,080,182

“The accompanymg notes are an integral part of this statement "

11
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STATEMENT B

St. Helena Parish Sheriff
Greensburg, Louisiana

Statement of Activities
For the Year Ended June 30, 2012

Program Revenues
Operating Capital

Charges for Grantsand Grantsand  Net (Expenses)

(Expenses) Services  Contributions Contributions Revenues
Governmental Activities
Public Safety $(2,967,643) $569.534 § 260,717 £ (2,137.392)
Interest on Long Term Debt (6,977) - - - (6,977)
Total Governmental Activities $(2,974,6200 $569,534 $ 260,717 3 - 2,1 f_§,369)
General Revenucs:
Ad Valorem Faxes 833,919
State Revenue Shanng 70,211
GGaming Revenuces 950,651
Interest Income 2,332
Miscellanecus 68,693
Loss on Sale of Assets (80,001
Transfers from/to othcr Governments 154,303
Total General Revennes and Transfers 2,000,108
Change m Net Assets (144,261)
WNel Assets - Beginning 1,224 443

Net Assels - Ending

1,080,182

"The accompanying notes arc an integral part of this statement *
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St, Helena Parish Sheriff
Greensburg, Louisiana

Balance Sheet - Governmental Funds

June 30, 2012

ASSETS AND OTHER DEBITS

Cash
Recervables
Prepaid Insurance

TOTAL ASSETS AND OTHER DEBITS

LIABILITIES, EQUITY, AND OTHER CREDITS
Laabilities
Accounts Payable

Total Liabilities

Equity and Other Credits
Fund balances
Nonspendable
Unassigned
Total Equity and Other Credits

TOTAL LIABILITIES, EQUITY, AND OTHER CREDITS

"The accompanysng notes are an miegral pant of 1his statement

13

General
Fund

S 629,320
277,545

3,387

$ 915,252

$ 236,035

236,035

8,387
670,830

679,217

3 915,252
e _——

STATEMENT C
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STATEMENTD
St. Helena Parish Sheriff

Reconciliation of The Governmental Funds Balance Sheet
to The Government-Wide Financial Statement of Net Assets

June 30, 2012

Amounts reported for governmental activities 1n the Statement of Net Asscts are different because
Fund Balances, Total Governmenta] Funds (Statement C) S 679,217

Capital assets used 1n governmental activities are not financial
resources and, therefore, are not reported in the governmental
funds

Governmental Captal Assets net of depreciation 685,139

[.ong term habthhes are not due and payable n the current period,
and, therefore, are not reported in the governmental funds

Capital Lcases Payable {138,791)
Unfunded Net Other Post employment Benefit Obligations (145,383)
Net Assets of Governmental Activities (Statement A) 1,080,182

"The accompanying notes are an integral part of this statement *

14
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STATEMENTE

St. Helena Parish Sheriff

Greensburg, Louisiana

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Year Ended June 30, 2012

REVENUES
Ad Valorem Taxes
Intergovernmental Revenucs
Federal Grants
State Grants
State Revenue Shanng
State Supplemental Pay
Other
Fees, charges, and commissions
for Services
Commussions on Collection of Tax and licenses
Fines, Forfeitures, and other fees
Feeding and keeping pnisoners
Miscellaneous
Gaming Revenuce
[nvestment Earnings
Donations
Other

TOTAL REVENUES

EXPENDITURES
Public Safety
Personal services and related benefits
Opcrating Services
Matenals and Supplies
Travel and Other Charges
Capital Outlays
Debt Service

TOTAL LXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXEPENDITURES

OTHER FINANCING SOURCES (USES)

Sale of Assets

Deductions from Sale of Assets
Transfers to/from Qther Governments
Procecds from Borrowing

TOTAL OTHER FINANCING SOURCES (UJSES)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER SOURCES OVER
EXPENDITURES ARD OTHER USES

FUND BALANCE Al BEG O YEAR
'UND BALANCF AT END OF YEAR

overnmental
Fund

$ 833919
110,056

70,211
125016
25,645

227,428
35,705
306,401

950,651
2,332
8,530

60,163

2,756,057

1,885,657
479,634
417,145

5,015
142,750
33,998

3,164,199

(408,142)

33721
{(20,040)
154,303
165,812

637,308

229,166
450,051

3 679,217

"The accompanying notcs are an integral part of 1ty statement *

15




St. Helena Parish Sheriff

Reconciliation of The Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
For the Year Ended June 30, 2012

Amounts reported for governmental activities in the Statement of Activiies are different because

Net Change in Fund Balances, Total Governmental Funds (Statement E)

Governmenta! funds report capital outlays as expenditures However, 1n the
statement of actrvities the cost of those assels 1s allocated over their estimated
useful lives and reported as depreciation expense  This 1s the amount by which
capital outlays exceeded depreciation wn the cwrrent pentod

Capital assets 342,750
Depreciation Expense (130,899)

The net effect of transactions mvolving the sale of capital assets 1s to decrease net assets

Proceeds from Sale of Assets 337,233
Cost of assets sold 451,197

Deductions from Sale of Assets 20,040

Accumulated Deprectation {54,003)

Basis in Assets Sold 417,234

Loss on sale of assels

When recogmaing the sale of capital assets, the governmental funds report total
proceeds of the sale  Only the gain or Joss on the sale 15 reported on the Statement
of Nel Asscts

I'he wssurance of long-term debt (bonds, leases, cic ) provides current financial resources
1o governmental funds, while the repayment of the principal of long-term debt consumes
the current financial rescurces of governmentzl funds  Meither transacuion, however, has
any effect on net assets  Also governmental funds report the effect of issurance costs,
premiums, discounts and simifar nems when debt 1s 1ssued, whereas these amounts are
deferred and amortized 1n the statement of activiies  This amount 1s the net effect of these
differences tn the treament of long-term debt and related stems

Lecase and Loan Obhgation Proceeds
Prnincipal Payments - Capital Leases

increase 1n unfunded post-employment benefit obligations for medical and hie insurance
cxpected in luture periods are not recorded for governmental funds on the fund basis

Change in Net Assets of Governmental Activittes (Statement B)

"The accompanying notes are an integral part of this statement ™
16
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STATEMENT F l

229,166

211,851

(80,001)

(317,193)

(165,812)
27,021

(49,293) |

(144,261)
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Fiduciary fund Financial Statements
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ASSETS
Cash and cash equivalents

TOTAL ASSETS

LIABILITIES
Due to taxing bodies & others
TOTAL LIABILITIES

[OTAL NET ASSETS

" The accompanying notes are an integra! part of this statement

St Helena Pansh Shenif

CGreensburg, Lowsiana

Staterncnt of Fiduciary Net Asscts

June 30, 2012

Statement G

Tax

Shenff Coliector Prisoner

f-und Fund Funds 1 otal
$ 125636 § 380963 $ 15,904 522,503
T 125636 ¢ 3830963 T 15904 522,503

125,636 380,963 15,904 522,503

125,636 380,963 15904 522,503
$ - § - 3 - -

17
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Statement H
St Helena Pansh Shenff
Greensburg, Louistana

Statement of Changes in Fiduciary Net Aswels

For the Year Ended June 30, 2012

Tax
Shenff's Collector Pnsoner
Fund Fund T'unds Total
ADDITIONS
Deposiis
Shenffs Sales 219,668 219,668
Bonds 41,890 41,890
Fues and costs 147,641 147,641
Garmishments 43,942 43,942
Other Deposits 6,648 25811 32,459
Taxes, fees, etc , paid to tax collector 9,160,415 9,160,415
[OTAL ADTITIONS 459,780 9,160,415 25.811 9,646,015
DISTRIBUTIONS
1 axcs, fees, etc dhstnbuted to taxing
bodies and others 9,159,490 9,159,490
Deposits «ettled to
Shenff's General Fund 70,886 70,886
Police Jury -
Distnict Attomey 75473 75,473
Clerk of court 16,847 16,847
AWOINCYS, appraisers, eie -
Other Setdements 281,459 17,436 298 895
TOTAL DISTRIBUTIONS 444 665 9,159,490 17.436 9.621,591
ClIANGE IN NET ASSETS 15,124 925 8,375 24,424 H
{
DUL 10 1 AXING BODIES Al BEGINNING OF YEAR 110,512 380,038 7,529 498,079 Y
DUE IO TAXING BODIES AT END OF YEAR $ 125636 S 380963 % 15904 $ 522,503

*The accompanymng notes are anntegral part of this statement "
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St. Helena Parish Shentf
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

INTRODUCTION

As provided by Article V, Section 27 of the Lowisiana Constitution of 1974, the sheniff serves a
four-year term as the chief executive officer of the law enforcement district and ex-officio tax
collector of the pansh The shenff admumsters the pansh janl systern and exercises duties
required by the panish court system, such as providing baihiffs, executing orders of the court, and
serving subpoenas

As the chief Jaw enforcement officer of the panish, the shenfi has the responsibility for enforcing
state and local laws and ordinances within the territorial boundaries of the parish The shenff
provides protection to the residents of the pansh through on-site patrols and nvestigations and
serves the residents of the pansh through the estabhishment of neighborhood watch programs,
anti-drug abuse programs, et cetera In addition, when requested, the sheriff provides assistance
to other law enforcement agencies within the panish.

As the ex-officio tax collector of the pansh, the shenff is responsible for collecting and
distnbuting ad valorem property taxes, parish occupational licenses, state revenue sharing funds,
sporting licenses, and fines, costs, and bond forfeitures imposed by the district court

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.  BASIS OF PRESENTATION

The accompanying basic financial statements of the St Helena Parish Sheriff have been prepared

in conformity with governmental accounting pninciples generally accepted n the United States of

America The Governmental Accounting Standards Board (GASB) 1s the accepted standard-
setiing body for establishing govemmental accounting and financial reporting principles The
accompanying basic financial statements have been prepared in conformity with GASB
Statement 34, Basic Financial Statements-and Management’s Discussion and Analysis—for
Srate and Local Governments, 1ssued 1n June 1999

B. REPORTING ENTITY

The shenff 15 an indcpendently elected official, The St. Helena Pansh Police Jury does maintain
and operate the pansh courthouse in which the sheniff’s office s located and provides funds for
equtpment and furmiture of the shenff’s office  However, because the police jury does not
provide sigmificant assistance to the Shenff, which makes the ShenfT fiscally independent of the
police Jury, the Shenff was determined not to be a component umit of the St Helena Pansh
Pohice Jury, the financial reporting enuty
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St Helena Panish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

The accompanying financial statements present information only on the funds maintained by the
shenff and do not present information on the police jury, the general government scrvices
provided by that governmental unit, or the other governmental umts that compnse the financiai

reporting entity
C. FUND ACCOUNTING

The Shenff uses funds to maintan its financial records duning the year Fund accounting 15
designed 1o demonstrate legal compliance and to aid management by segregating transactions
related to certain shenff functions and activities. A fund 1s defined as a separate fiscal and
accounting entity with a self-balancing set of accounts

Governmental Funds

Governmental funds account for all or most of the shenff's general activities  These tunds focus
on the sources, uses, and balances of current financial resources. Expendable assets are assigned
to the various governmental funds according to the purposes for which they may be used
Current habilities are assigned to the fund from which they will be paid The difference between
a governmental fund's assets and habilities 1s reported as fund balance In general, fund balancc
represents the accumulated expendable resources which may be used to finance future penod
programs or aperations of the shenff The following are the shenff’s governmental tunds

General Fund - the primary operating fund of the shenff and 1t accounts for all financial
resources, except those required to be accounted for m other funds The General Fund 1s
availablc for any purpose provided 1t 1s expended or transferred 1n accordance with state
and federal laws and according to sheriff policy. The shenff”s prnimary source of revenue
1s an ad valorem tax levied by the law enforcement distnict Other sources of revenue
include commssions on state revenue sharing, video poker revenue, state supplemental
pay for deputies, civil and criminal fees, fees for court attendance and mamntenance of
prisoners, ct cetera  Gencral operating expenditures are paid from this fund

Fiduciary Funds

Fiduciary fund reporting focuses on net assets and changes in net assets The only funds
accounted for in this category by the shenff are agency funds The agency funds account for
asscts held by the shenff as an agent for vanous taxing bodies (tax collections) and for deposits
held pending court action These funds are custodial in nature (assets equal habilities) and do
not involve measurement of results of operations Consequently. the agency funds have no
measurement focus. but use the modified accrual basis of accounting
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St Helena Parish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

D. MEASUREMENT FOCUS/BASIS OF ACCOUNTING
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display information about the
Sheriff as a whole These statements mnclude all the financial activities of the Shenff
[nformatton coniamed 1n these columns reflects the economic resources measurement focus and
the accrual basis of accounting Revenues, expenses, gains, losses, assets and liabilibies resulting
from exchange or cxchange-hke iransactions are recognized when the exchange occurs
(regardless of when cash 1s received or disbursed} Revenues, expenses, gamns, losses, assets and
habilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement No 33, Accounting and Financial Reporung for Nonexchange
Transactions

Program Revenues - Program revenues included in the Statement of Activities arc derived
directly from Shenff users as a fee for services, program revenues reduce the cost of the funchon
to be financed from the sheniff's general revenues

Fund Financiaf Statements (FFS)

The amounts reflected in the Generali Fund and Other Funds, Balance Sheet and Statement of
Revenues, Expenditures, and Changes in Fund Balance, are accounted for using a current
financial resources measurement focus. With this measurement focus, only currcnt assets and
current habihities are generally included on the balance sheet. The statement of revenues,
expendttures, and changes 1in fund balances reports on the sources (1e, revenues and other
financing sources) and uses (1 e, expenditures and other financing uses) of current financal
resources. This approach 1s then reconciled, through adjustment, to a government-wide view of
Shenff operations (Scc the reconcihation statements)
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St Helena Panish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

The amounts reflected in the General Fund m the FFS, use the modified accrual basis of
accounting Under the modified accrual basis of accounting, revenues are recogmzed when
susceptible to accrual (1€, when they become both measurable and available) Measurable
means the amount of the transaction can be determned and available means collectible within
the current period or soon enough thereafter to pay habilhiies of the current period The shenff
considers all revenues available 1f they are collected within 60 days after the fiscal year end.
Expenditures are recorded when the related fund habshity 15 mncurred, except for interest and
principal payments on general long-term debt which 1s recognized when due, and certain
compensated absences and ¢laims and judgments which are recognized when the obligations are
expected to be liquidated with expendable available financial resources The governmental
funds use the following practices 1n recording revenues and expenditures’

Revenues

Ad valorem taxes and the related state revenue shanng (which 1s based on population and
homesteads 1n the pansh) are recorded in the year the taxes are available for collection
The taxes are generally collected mn December of the current year and January and
February of the ensuing year. Federal and State grants are recorded when the law
enforcement district 1s entitied to the funds.

Expenditures

Expenditures are generally recogmzed under the accrual basis of accounting when the
related fund hability 15 incurred

Other Financing Sources (Uses)

Proceeds from the sale of camtal assets are accounted for as other financing sources and
are recogmzed when received Transfers between funds that are not expected to be
repatd (and any other financing source/use) are accounted for as other financing sources

(uses)
Deferred Revenues

Deferred revenues ansc when resources are recetved by the sheriff before 1t has a legal
claim to them, as when grant monies are received before the incurrence of qualifying
cxpenditures  In subsequent periods, when the Sherniff has a legal claim to the resources,
the habihty for deferred revenue is removed from the combined balance sheet and the
revenue 15 recogmzed
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St Helena Parish Shenff
Greensburg, Lowsiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

BUDGETS

Budgetary procedures applicable to the Shenff arc defined in state law, Lowsiana Revised
Statues 39.1301-15  The major requirements of the local governmental budget act are
summarized as follows-

The Sheniff must adopt a budget each year for the general fund and each special revenue
fund, if applicable

The Shenff must prepare and submit the proposed budget for consideration no later than
fifteen days prior to the beginning of each fiscal year. At the same time, 1f total proposed
expenditures are $500,000 or more, 2 notice of public heanng on the proposed budget
must be published 1n the official journal tn the parish The notice of public heanng for
the fiscal year ended June 30, 2012 budget was published in the official journal on June
2, 2011, which was heid on June 28, 2011

All action necessary to adopt and implement the budget must be completed prior to the
beginning of the fiscal year The budget was adopted on June 28, 2011

All budgetary approprations lapse at the end of each fiscal year
The St Helena Panish Shenft does not use encumbrance accounting
The budget 1s prepared and reported on GAAP basis of accounting

The budget 1s integrated into the accounting system, and the budgetary data, as presented
in the financial statements with annual budgets, comparc the expenditures with the
amended budgets

Budgetary amendments require the approval of the Shenff Budget amendments are
made during the year when actual gperations are different from those anticipated wn the
ongmnal budget Budget amounts included in the accompanying financial statements
include the ongal adopted budget and all subsequent amendments
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St Helena Pansh Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

¥, CASH, CASH EQUIVALENTS, AND INVESTMENTS

Cash includes amounts 1n demand deposuts, interest-bearing demand deposits, and time deposits.
Cash equivalents include amounts 1n time deposits and those investments with onginal matunties
ot 90 days or less. Under state law, the Shenff may deposit funds in demand deposits, interest-
bearing demand depostts, or ume deposits with state banks orgamized under Louisiana law or any
other state of the United States, or under the laws of the United States

Investments are hmted by Lowisiana Revised Statute (R'S.) 33-2955 and the Shenff’s
investment policy If the onginal maturities of mvestments exceed 90 days, they are classified as
investments, however, if the onginal matunities are 90 days or less, they are classified as cash
equivalents. Investments are state at cost.

G. INVENTORIES

The Shenff utiizes the “purchase method” of accounting for supphes in governmental funds
whereby expendable operating supplies are recogmized as expenditures when purchased The
Shenff did not record any inventory at June 30, 2012, as the amount 15 not material

H. PREPAID ITEMS

Certain payments for insurance reflect cost applicable to future accounting periods and are
recorded as prepaid 1tems n both govemment wide and fund financial statements

L CAPITAL ASSETS

Capital assets are capitalized at histoncal cost or estimated cost if historical cost 15 not available
Donated assets are recorded as capital assets at their estimated fair market value at the date of
donation The Shenff maintains a threshold level of $500 or more for capitahzing capital assets.

The cost of normal maintcnance and repairs that do not add to the value of the asset or matenally
extend their hives are not capitalized

Capital assets are recorded 1n the Statement of Net Assets and Statement of Activities  Since
surplus assets are sold for an immatenal amount when declared as no longer needed for public
purposes, no salvage value 1s taken into considerauon for depreciation purposes except for
vehicles All capital assets, other than land, are depreciated using the straight-hne method over
the following useful hives
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St Helena Parish Sheriff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

Estimated
Description Lives
Buildings and building improvements 25 - 40 years
Furmiture and fixtures 5 - 7 years
Equipment 5- 15 years
Vehicles 5 years

J. COMPENSATED ABSENCES

The Shenffs office has the following policy relating to vacation and sick leave:

Vacation Leave
Vacation leave 1s earned by all permanent full-time salaned employees according to the length of

service

1 to 3 year = 40 hours of vacation
4 to 10 year = 80 hours of vacation
10 or more years = 120 hours of vacation

Vacation leave not taken in year eamed can be cammed forward up to a maximum of 120 hours,
and any excess over 120 hours 1s converted to sick leave. Upon resignation, termination, or
retirement, unused vacation leave eamed during the current year shall be paid based on current
salary Based on GASB Statement No 16 vacation leave has becn accrued as a hability as the
benefits were earned

Sick Leave

Sick leave 1s camed by all full-ime salaried employees at a rate of one day of sick leave for each
month of employment Sick leave may be camed forward to a maximum of 576 hours and upon
resignation, termination, or retirement, all unused sick leave shall be forfeited No hability has
been accrued for unused employee sick leave In accordance with GASB 16, Accounting for
Compensated Absences, an accrual for earned sick leave should be made only to the extent it 1s
probable that the benefits wiil result in termination payments, rather than be taken as absences
due to 1llness or other contingencies, such as medical appointments and funerals
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St Helena Panish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

K. INTERFUND TRANSACTIONS

Transactions that constitute retmbursements to a fund for expenditures inuttally made from 1t that
are properly applicable to another fund are recorded as expenditures in the reimbursing fund and
as reductions of expenditures 1n the fund that i1s reimbursed. Nonrecurring or non-routine
permanent transfers of equity are reported as residual equity transfers  All other interfund
transactions are reported as transfers

L. ESTIMATES

The preparation of financial statements in conformuty with accounting principles generally
accepted mn the United States of America require management to make estimates and
assumptions that affect the reported amounts of assets and habihties and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues,
expenditures, and expenses during the reporting penod Actual results could differ from those
estimates

M. FUND EQUITY OF FUND FINANCIAL STATEMENTS

Accounting standards require governmental fund balances to be reported 1n as many as five
classifications as histed below

Nonspendable-represents amounts that are not expected to be converted to cash because they are
either not 1n spendable form or legally or contractually required to be maintained mtact

Restricted-represents balances where constraints have been established by parties outside the
Shenff’s office or imposed by law through constitutional provisions or enabling legistation.

Committed-represents balances that can only be used for specific purposes pursuant to
constraints imposed by formal action of the Shenif’s highest level of decision-making authonty

Assigned-represents balances that are constrained by the government's intent to be used for
specific purposes, but are not restricted or commitied

Unassigned-represents balances that have not been assigned to other tunds and that have not
been restricted, commutted, or assigned to speaific purposes within the gencral fund
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St Helena Parish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

When expenditures are ncurred for the purposes for which both restricted and unrestncted
amounts are available, the Shenff’s office reduces restricted amounts first, followed by
unrestricted amounts When expenditures are wncurred for purposes for which commuitted,
assigned and unassigned amounts are availabie, the Shenff’s office reduces committed amounts
first, followed by assigned amounts and then unassigned amounts

2. LEVIED TAXES

The following 1s a summary of authorized and levied property taxes.

Millage Millage Date

Law enforcement District 10 62 10 62 nonc
Law enforcement District 920 920 none

Total 1axable property valuation was $42,500,74¢ for the year ended June 30, 2012 The
authonzed millage was 19 82 for 2011 The following are the principal taxpayers and related ad
valorem tax revenue for the Shenff

Asscssed Assessed Revenue for
Taxpayer Type of Business  Valuation Valuation Shenff
Transcontinental Gas Pipline Public Unhity 3 5,561,380 937% 3§ 110,226
Dixtc Electric Membership Corp  Pubhic Utilaty 3,448,150 581% 68,343
Entergy Gulf States, Inc Public Unhty 2,023 860 341% 40,113
Soterra Timber Co 1,773,070 2 96% 35,142
Flonda Gas Pubhlic Utility 1,689,190 2 85% 33,480

3. CASH AND CASH EQUIVALENTS

At June 30, 2012, the Shenff has cash and cash equivalents (book balances) totaling $1,151,823
as follows

Demand deposits $ 145,311
Interest-bearing demand deposits 619,385
Savings 386,827
Other 300
Total £ 1,151,823
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St Helena Pansh Shenff
Greensburg, Lowsiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

These deposits are stated at cost, which approximates market Under state law, these deposits (or
the resulting bank balances) must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent
These secunties are held m the name of the pledging fiscal agent bank 1n a holding or custodial
bank that 1s mutually acceptable to both parties

At June 30, 2012, the Sheriff has $1,509,113 in deposits (collected bank balances) These
deposits are secured from risk by 3687,201 of federal deposit insurance and $821,912 of pledged
secunties held by the custodial bank 1n the name of the fiscal agent bank (GASB Category 3)

Even though the pledged securities are considered uncollaterahized (Category 3) under the
provisions of GASB Statement 3, R.S. 391229 imposes a statutory requirement on the custodal

bank to advertise and sell the pledged secunties within 10 days of being notified by the Shenff
that the fiscal agent has failed to pay deposited funds upon demand.

4, RECEIVABLES

The receivables of $277,545 at June 30, 2012, are as follows:

General

Class of Receivable Fund
Taxes

Ad valorem b1 -
Intcrgovernmental - grants

Federal -

State 20,3158
Video Poker 211,179
Feeding and Keeping of prisoners 14,743
Fees & commission 21,722
Other 9,543

Toral § 277,545

The Shenff has not established an ailowance for bad debts since any bad debts would not be
matenal to the financial statements.

3. INTERFUND RECEIVABLES/PAYABLES

There are no interfund balances reported in the fund financial statements as June 30, 2012

28

R

b oo

-



St Helena Panish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Yecar ended June 30, 2012

6. CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended June 30, 2012, 15 as follows:

Balzwe, Balarce,
July 1, June 30,
Governmenial Activibies 201 Addinas Ddebors 2012
Capita] Assets not Deppeciated
{and b3 185000 % - 3175000 3 10,000
Corstruction 1 Progress 261,889 - 257498 4391
Total Caprtal Asscts not Depracated 446,389 - 432,498 14,391
Cther Caputal Assats.
Ruldings 187444 241,733 36852 392325
Vahcles 44230 170,812 Bl5 584,838
Fumiture and equipment 530,344 12,849 36336 506,857
Total Qther Camtal Asseds 1,160,018 4253 101,342 1,484,070
Liss socurnuitated deprecianon.
Bulding 53,72 507 185 50,889
Vehucles 271616 88572 25,764 338424
T urrture and equprnent a05 087 39310 0,388 424000
Total Aocurmlaged Deprociation 736,425 130,859 4,002 813,322
Cher Capital Asss, Nt 43,9 204495 47,340 670,748
Toxal Qupatal assets, net $ 80482 F 24495 § 4988 § 685139

7 PENSION PLAN

Plan Description. Substantially all employees of the St Helena Panish Shenff’s Office are
members of the Lomsiana Sheriff’s Pension and Relief Fund (System), a cost-shanng, multiple-

employer defined benefit pension plan administered by a separate board of trustees
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St Helena Pansh Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

All Shenff s and all deputies who are found to be physically fit, who earn at least $400 per
month 1f employed after September 7, 1979 and before January 1, 1991, $550 if employed
between January 1, 1991 and December 31, 1999, $800 00 per month 1f employed January 1,
2000 and after, and who are age 18 or older are required to participate 1n the system Employees
arc chigible to retire at or after age 55 with at least 12 years of credited service and receive a
benefit, payable monthly for life, equal to a percentage of their final-average salary for each year
of credited service The percentage factor to be used for each year of service 15 2.5% for each
year if total service 1s at least 12 but less than 15 years, 2 75% for each year if total service 1s at
ieast 15 but less than 20 years, and 3% for each year 1f total service 1s at Jeast 20 years (Act 1117
of 1995 increased the accrual rate by 0 25% for all service rendered on or after January 1, 1980)
In any case, the retirement benefit cannot exceed 100% of their final-average salary Final-
average salary 1s the employee's average salary over the 36 consecutive or joined months that
produce the highest average. Employees who termuinate with at least 12 years of service and do
not withdraw their employee contributions may retire at or after age 55 and recetve the benefit
accrued to their date of termination as indicated previously Employees who terminate wath at
least 20 years of credited service are also eligible to elect early benefits between ages 50 and 55
with reduced benefits equal to the actuanal equivalent of the benefit to which they would
otherwise be entitled at age 55 The System also provides death and disability benefits  Benefits
arc cstablished or amended by state statute

The System 1ssues an annual publicly available financial report that includes financial statements
and required supplementary information for the System That report may be obtained by writing
to the Lowmsiana Shenff s Pension and Relief Fund, Post Office Box 3163, Monroe, Louisiana
71220, or by calling (318) 362-3191

Funding Policy Plan members are required by state statute to contnbute 10% of their annual
covered salary and the St. Helena Pansh Shenff 1s required to contnbute at an actuanally
determined rate. The current rate i1s 12 5% of annual covered payroll Contributions to the
System also include one-half of one percent of the taxes shown to be collectible by the tax rolls
of each parish and funds as required and available from insurance premum taxes The
contnbution requirements of plan members and the St Helena Pansh Shenff are estabhished and
may be amended by state statutc  As provided by R S 11 103, the employer contrnibutions are
determined by actuanial valuation and are subject to change cach year based on the results of the
valuanion for thc prior fiscal year The St Helena Panish Shenff’s contrnibutions to the System
for the years ending June 30, 2012 and 2011 were $164,835 and $165,199 respectively, equal to
the required contributions for each year
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St Helena Parish Shenff
Greensburg, Lowisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

8. OTHER POSTEMPLOYMENT BENEFITS

Plan Description — The St Helena Panish Sheniff's Office’s medical and life insurance benefits
are provided to employees upon actual retirement

The employer pays 100% of the medical coverage for the returee (not dependents). Employees
are coverced by a retirement system whose retirement ehgibility (D R.O.P entry) provisions are
as follows age 55 and 15 years of service Bascd on actual historical patterns, most employees
reure after age 55 and 25 years of service, but not later than age 65 and 15 years of service

Life insurance coverage 1s continued to retirees by election and the blended rate for active
cmployees and retirees 15 $0 348 per $1,000 of msurance The employer pays for hife insurance
after retrement for retirees However, the rates are based on the blended active/retired rate and
there 1s thus an implied subsidy. Since GASB 45 requires the use of "unblended" rates, we have
used the 94GAR mortality table described below to "unblend” the rates so as to reproduce the
composite blended rate overall as the rate structure to calculate the actuarial valuation results for
life insurance Based on past experience, we have assumed that 75% of retirces continue the
higher insurance amounts nto retirement. Insurance coverage amounts are reduced 10 75% of the
ongmal amount at age 65 and to 50% of the onginal amount at age 70 All of the assumptions
used for the valuation of the medical benefits have been used except for the trend assumption,
zero trends werc used for hfe insurance

Contribution Rates — Employces do not contribute to their post-cmployment benefits costs until
they become retirees and begin receiving those benefits The plan provisions and contnbution
rates are contained 1n the official plan documents

Fund Policy - Unul 2009, the St Helena Pansh Shenff’s Office recogmzed the cost of
providing post-employment medical and hfe insurance benefits (the St Helena Pansh Shenff's
Office’s portion of the retiree medical and hife insurance bencfit premiums) as an expense when
the benefit premiums werce due and thus financed the cost of the post-cmployment benefits on a
pay-as-you-go basis In 2012 and 2011, the Shenff’s portion of health care and life msurance
funding cost for retired employees totaled $21,213 and $19,642, respectively

Effecuve July 1, 2009, the St Helena Pansh Shenff’s Office implemented Government
Accounting Standards Board Statement Number 45, Accounting and Financial Reporting by
Employers for Post-employment Benefits Other than Pensions (GASB 45) This amount was
applied toward the Net OPEB Benefit Obligation as shown in the following table
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St Helena Parish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

Annual Required Contribution — The St Helena Parish Shenff’s Office’s Annual Required
Contribution (ARC) 1s an amount actuartally determined in accordance with GASB 45 The
ARC is the sum of the Normal Cost plus the contribution to amortize the Unfunded Actuanal
Accrued Liability (UAAL) A level dollar, open amortization penod of 30 years (the maximum
amortization penod allowed by GASB 43/45) has been used for the post-employment benefits
The actuanatly computed ARC 1s as follows

2012 2011
Normal cost $ 32,035 3 30,803
30-year UAL amortization amount 40,185 38,639
Annual required  contribution
(ARC) $ 72,220 $ 69,442

Net Post-employment Benefit Obligation (Asset) — The table below shows the St Helena
Panish Shenff’s Office’s Net Other Post-employment Benefit (OPEB} Obligation for fiscal years
ending June 30.

2012 2011
Beginning Net OPEB Obligation $ 96,09 $ 47,130
Annual required contribution 72,220 69,442
Interest on Net OPEB Obligation 3,844 1,885
ARC Adjustment (5,557) (2,726)
OPEB Cost 70,506 68,602
Contribution - -
Current year retiree premium (21,213) (19,642)
Change 1n Net OPEB Obligation 49,293 48,960
Ending Net OPEB Obligation $ 145,383 $ 96,090

The foliowing table shows the St Helcna Pansh Shenff’s Office’s annual post-employment
benefits (PEB) cost, percentage of the cost contnbuted, and the net unfunded post-employment
benefits (PEB) liability for last year and this year

Percentage  of Net OPEB
Annual OPEB Annual  Cost Liabihty

Fiscal Year Ended Cost Contributed {Asset)

June 30, 2012 £ 70,506 30 09% $ 145,383

June 30, 2011 % 68,602 28 63% $ 96,090
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St Helena Parish Shenff
Greensburg, Louisiana

Notes 1o the Financial Statements
As of and for the Year ended June 30, 2012

Funded Status and Funding Progress — In 2012 and 2011, the St Helena Parish Shenff's
Office made no contributions to its post-employment benefits plan. The plan 1s not funded, has
no assets, and hence has a funded ratio of zero Based on the July 1, 2009 actuanal valuation,
the most recent valuation, the Actuanial Accrued Liability (AAL) at the end of the year June 30,
2012 was $722,712 which s defined as that portion, as determined by a particular actuanal cost
method (the St. Helena Parish Shenff’s Office uses the Projected Umit Credit Cost Method), of
the actuanal present value of post-employment plan benefits and expenses which 1s not provided

by normal cost

2012 2011

Actuarnial Accrued Liabiality (AAL) $ 722,712 $ 694,915
Actuanal Value of Plan Assets (AVP) - -
Unfunded Act Accrued Liabihity (UAAL) h) 722,712 A3 694,915

Funded Ratio (AVP/AAL) 0.00% 0.00%
Covered Payroll (active plan members) $ 1362315 $ 1,305,364
UAAL as a percentage of covered payroll 5305% 53 24%

Actuarial Methods and Assumptions — Actuarnial valuations involve eshimates of the value of
reported amounts and assuraptions about the probabiliy of events far nto the future. The
actuanal valuation for post-employment benefits includes estimates and assumptions regarding
(1) turnover rate, (2) retirement rate, (3) health care cost trend rate; (4) mortahity rate, (5)
discount rate (1nvestment return assumption), and (6) the period to which the costs apply (past,
current, or future years of service by employees) Actanally determined amounts are subject to
continual revision as actual results are compared to past expectations and new estimates are
madde about the future The actuanal calculations are based on the types of benefits provided
under the terms of the substantive plan (the plan as understood by the St Helena Pansh Shenff’s
Office and 1ts employee plan members) at the time of the valuation and on the pattern of shaning
costs between the St Helena Panish Shenff’s Office and its plan members to that pont The
projection of benefits for financial reporting purposcs does not expheitly wncorporate the
potential effects of legal or contractual funding hmitations on the pattern of cost shanng between
the St Helena Pansh Shenff’s Office and plan members 1n the future  Consistent with the long-
term perspective of actuanial calculations, the actuarial methods and assumptions used include
techmques that are designed 1o reduce short-term volaulity in actuarial habilines and the
actuanal value of asscts
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St Helena Parntsh Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

Actuarial Cost Method ~ The ARC 1s determined using the Projected Umit Credit Cost Method
The employer portion of the cost for retiree medical care in each future year 1s determined by
projecting the current cost levels using the healthcare cost trend rate and discounting this
projected amount to the valuation date using the other described pertinent actuanal assumptions,
including the mnvestment return assumption (discount rate), mortality and turnover

Actuarial Value of Plan Assets ~ There are not any plan assets It 1s anticipated that in future
valuations, should funding take place, a smoothed market value consistent with Actuanal
Standards Board ASOP 6, as provided in paragraph number 125 of GASB Statement 45

Turnover Rate — An age-related turnover scale based on actual expenence has been used The
rates, when applied to the active employee census, produce a composite average annual turmover
of approximately 18%.

Post-employment Benefit Plan Eligibility Requirements — We have assumed that employees
retire three years after the historical retirement age The three years 1s to accommodate the
DROP penod Medical benefits are provided to employees upon actual retirement. Employees
are covered by a retirement system whose retirement eligibility (D R O P. entry) provisions are
as tollows age 55 and 15 years of service. Based on actual historical patterns, most employees
retire after age 55 and 25 years of service, but not later than age 65 and 15 years of service
Entitlement to benefits continues through Medicare to death

Investment Return Assumption (Discount Rate) — GASB Statement 45 states that the
investment return assumption should be the esttmated long-term investment yield on the
investments that are expected to be used to finance the payment of benefits (that 1s, for 4 plan
which 15 funded) Based on the assumption that the ARC will not be funded, 2 4% annual
investment return has been used in this valuation

Health Care Cost Trend Rate - The expected rate of increase in medical cost 1s based on
projections performed by the Office of the Actuary at the Centers for Medicare & Medicaid
Services as published i National Health Care Expenditures Projections 2003 to 2013, Table 3
National Health Expenditures, Aggregate and per Capita Amounts, Percent Distribution and
Average Annual Percent Change by Source of Funds Selected Calendar Years 1990-2013,
released n January, 2004 by the Health Care Fimancing Adminstration (www cms hhs gov)
"State and Local” rates for 2008 through 2013 from this report were used, with rates beyond
2013 graduated down to an ultimate annual rate of 5 0% for 2016 and later
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St. Helena Parish Shenff
Greensburg, Lousiana

Notes to the Financial Statements
As of and for the Year ended June 3G, 2012

Mortality Rate - The 1994 Group Annuity Reserving (94GAR) table, projccted to 2002, based
on a fixed blend of 50% of the unloaded male mortality rate and 50% of the unloaded female
mortality rates, was used This 1s a published mortahity table which was designed to be used n
determining the value of accrued benefits in defined benefit pension plans

Method of Determining Value of Benefits — The "vatue of benefits” has been assumed to be the
portion of the premium after retirement date expected to be paid by the employer for each retiree
and has been used as the basis for calculating the actuanal present value of OPEB benefits to be
paid The employer pays 100% of the cost of the medical benefits for the reuree only (not
dependents). The medical rates provided are "blended” rates for active and retred We have
therefore estimated the "unblended" rates as required by GASB 45 for valuation purposes to be
130% of the blended rates prior 1o Medicare eligibility, and 80% of the blended rates after
Medicare ehgibility

Inflation Rate - Included in both the Investment Return Assumption and the Healthcare Cost
Trend rates above 15 an implicit inflation assumption of 2 50% annually

Projected Salary Increases - This assumption 1S not applicable since neither the benefit
structure nor the valuation methodology involves salary

Post-retirement Benefit Increases - The plan benefit provisions 1n effect for retirees as of the
valuation date have been used and it has been assumed for valuation purposes that there will not
be any changes 1n the future.

Below is a summary of OPEB cost and contributions for the last three fiscal calendar years.
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St Helena Parish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

OPEB Costs and Contnbutions

FY 2010 FY 2011 FY 2012
OPEB Cost $ 66,772 5 68,602 § 70,506
Contribution - - -
Retiree premium 19,642 19,642 21,213
Total contnbution and premium 19,642 19,642 21,213
Change in net OPEB obligation  § 47,130 $ 48960 $ 49,293
% of contribution to cost 0 00% 0 00% 0.00%
% of contnbution plus premum to
cost 2942% 28 63% 30 09%

9. DEFERRED COMPENSATION PLAN

The St Helena Panish Sheniff offers 1ts employees, the Louwsiana Public Employees Deferred
compensation Plan, a deferred compensation plan created in accordance with Intemal Revenue
code Section 457, as revised January 1, 1999. The plan, available to all St Helena Parish Sheriff
employees, permuts them to defer a portion of thewr salary unul future years The deferred
compensation 1s not avatlable to employees until terrmnation, retirement, death, or unforeseeable

emergency

All amounts of compensation deferred under the plan, all property and rights purchased with
thosc amounts and all income attributable to those amounts, property, or nights, shall be held for
the exclusive benefit of participants and thear beneficianes

Al June 30, 2012 the amounts applicable to the employees of the St Helena Panish Sheniff’s
otfice were $17,389 As of June 30, 2012 the total amount of plan assets was $1,172,347,621

10. ACCOUNTS, SALARIES, AND OTHER PAYABLES

The payables of $236,035 at June 30, 2012, are as follows
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St Helena Parish Shenff
Greensburg, Loursiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

General
Fund
Withholdings s -
Accrued Salarics & Related exp 176,077
Accounts 59,958
Total $ 234,035

11. LEASES

The Shenff records items under capital leases as an assct and an obligation in the accompanying
financial statements The following 15 an analysis of capital leases

Type Recorded Amount for the year ended June 30,2012
Equipment $§165,812

Lease purchase dug in monthly

Installments of $494, includmg nterest
at 3 423%, collateralized by equipment 21,687

1ease purchase due :n monthly

Instailments of $494. imncluding interest
at 5 423%, collaterahzed by equipment 21,687

Lease purchase due 1 monthly

Installments of $494, includng nterest
al 5 423%, collateralszed by equipment 21,687

Lease purchase duc m monthly

[nstallments of $4%4, including interest
al § 423%, coflateralized by equipment 21,587

Lease purchase due in monthly

Installnents of $494, including interest
at 5 423%, collateralized by equipment 21,687

Lease purchase due 1n monthly
Installments of $681, including aterest
at 5 499%, collaterahzed by equpment 30,356

s per—

138,79
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St Helena Panish Sheniff
Greensburg, Lowisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

The following 1s a schedule of future minimum lease payments under capital ieases, together
with the present value of the net mimimum lease payments, as of June 30, 2012

Equipment
Fiseul year
2013-2017 § 55,159
Total midimum lease payments 155 159 (Sees Mole 12 fcr qelaily

Tess amounts representing
mierest (16,368)

Present value ol net

oimmmum lease payments 3 138 791

The Shenff has operating leases for the following

Land

On Apnl 15, 2003, the ShenfT leased a parcel of land located at 46447 Highway 16, Pine Grove,
Louistana on which a Sub-Station for the St Helena Pansh Shenff was constructed The lease is
for 99 years terminating on April 15,2102 The amount of the lease payment 1s $1.00 per year

Building
The Shenff leased a bwiding on a month to month basis from the First Guaranty Bank. The

lease payments for the year ended June 30, 2012 was $27,564

On August 29, 2008, the Shenff leased a butlding to be used as a substation from Easleyville
Wash and Rental, Inc The Lease began on August 1, 2008 and will end August 1, 201§ The
lease 1s a renewal lease in ten year intervals  The annual lease payment 18 $10 annually

The mmmimum annual commitments under non-cancelable operating leases are as follows

Fiscal Year Building & Faciliies
2012 11
2013 11
2014 i1
Future Years 125
Total 158
38
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St Helena Parish Sherff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

12.  LONG-TERM OBLIGATIONS

The following 1s a summary of the long-term obligation transactions for the year ended June 30,
2012

Ieme
Purctase Lifinded OPEB
Aprecrens (hhipetrs lexat

Long-uamdhBgatons

hdy1 2001 3 -3 %0 $ 96,50
Adoms 165812 903 3 A5105
Chductons (4] 1)} £7(8])
1 ong o Chnlgations

June 1, 2012 S 187§ M3 3 FATH

The following 1s a summary of the current and the long-term portions of long-term obligations as
of June 30, 2012

Lease Unfunded CPEB
_Apreaerts, Gi:glrms Toal

Qurrent portkn g e s - 8 31,040
Long-tamporton 107,742 145,383 253,125

Toed 5 133791 5 M5383 §  2aIM

The annual requirements to amortize all debt outstanding at June 30, 2012, including pnincipal
and interest Payment are as follows

Capital Leases

Ycar Ending June 30, Poncipal Interest Toral
2013 31,049 6,783 37,832
2014 32,781 5,051 37,832
2015 34,609 3,220 37.829
2016 36,539 1,293 37832
2017 3,813 21 3,834
Total 138,791 16,368 155,159
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St. Helena Parish Sheniff
Greensburg, Lowsiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

13. RISK MANAGEMENT

The Shenff 1s exposed to vanous nisks of loss related to torts, theft of, damage to, and
destruction of assets, errors and omissions, injunes to employees, and natural disasters The
Sheniff attempts to mimmize nsk from sigmficant losses through the purchase of insurance

14.  LITIGATION AND CLAIMS

At June 30, 2012, the Shentf s involved in four lawswits  All of the lawsuits are insured by the
Lowsiana Shenff’s Risk Management Program

15. ON-BEHALF PAYMENTS

Duning 1998, the Shenff implemented GASB Statements No 24, Accounting and Financial
Reporting for Certain Grants and Other Financial Assistance The standard requires the Shenff
to report 1n the financial statement on-behalf salary and fringe benefits payments made by the
State of Lowisiana to certain groups of Sheriff employees.

Supplementary salary payments are made by the state directly to certain groups of employees
The Sheriff 1s not legally responsible for these salanes Therefore, the basis for recogmzing the
revenue and expenditures (expense) payments 15 the actual contributton made by the state  For
the year June 30, 2012 the state paid supplemental salanies to law enforcement employees of the
Shenff’s office On-behalf payment recorded as revenues and expenditures (expenses) in June
30, 2012 financial statements are as follows

State Supplemental Salanes
General Fund June 30, 2012
Policeman Supplemental Pay $125,016

16. EXPENDITURES OF THE SHERIFF °’S OFFICE PAID BY THE PARISH
POLICE JURY

Certain operating expenditures of the Shenff's office are paid by the panish police jury and are

not included 1n the accompanying financial statements These expenditures are summanzed
for June 30, 2012 as follows
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St. Helena Parish Shenff
Greensburg, Lowisiana

Notes to the Financial Statecments
As of and for the Year ended June 30, 2012

Amount
Shenft's Office-Utility bills $ 28,585
Shenff's Office-Insurance on Building 3,624
Shenff's Office-Building Maimtenance & supplies 24,403

Total $ 56,612

17. EX-OFFICIO TAX COLLECTOR

The tax collector collected and chsbursed the following taxes and fees for the year ended June 30,
2012, by taxing body as follows

Occupational license taxes collected and remitted to the Parish Police Jury for the current year
consisted of

Total Collection Final
Collections Cost Diastribution
St Helena Parish Police Jury 132,157 19,824 112,333

State Revenue Sharing Taxes collected and remitted to the various bodies for the current year
consisted of

Taxmg Bodies Amount
St Helena Parish Police Jury 93.593
81 Helena Pansh Schoot Board 32912
St Helena Parish Hospital District 5,644
St. Helena Parish Shenff 70,211
St Helena Panish Assessor 19,137
Flonda Pansh Jyvemiie 7,054
Parish Assessor Retrrement System 530
Parish Clerk Retirement System 530
Parish Distrnict Attorney Retrement System 423
Panish Municipal Employee Retirement System 530
Panish Parochial Employec Retirement System 530
Pansh Register of Voters Rettrment System 132
Panish Shenff Retirment System 1,059
Pansh Teuchers Retirment Systemn 2,118
Total State Revenue Shanng 234,403
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St Helena Panish Shenft
Greensburg, Loursiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

Sales taxes collected and remitted to the various bodres for the current year consisted of

Total Collection Final
Taxin e Collectigns Cost Distribution
St Helena Pansh Police Jury 2,058,655 82,347 1,976,308
St Helena Panish School Board 1,372,436 41,172 1,331,264
Town of Greensburg 160,207 3,204 157,003
Pansh Tounst Commission 1,250 50 1,200
Total Sales Taxes 3,592,548 126,773 3,465,775

Schedule of 2011 Ad Valorem Tax Roll, Collections, and Uncollected Ad Valorem Taxes

Uncollecied by axmg authonty
Tax Total Total s of June 30, 2012
Amounl Order Taxes Toxes Not  Adjudications Towl

Taxing Authioney Assessed Changes  Collectible Collected  Collected  of Taxes  Other  Uncollected
St HNelena Parssh Police Jury 1,706,649 (i0,778) 695,371 (1,695.377) 494 352 142 494
St Helena Pansh School Board 759,064 {3,499} 155,565 [735.452) 13 175 (62} 113
St Helena Parish Hospital 935,016 (4310) 930,706 {930,569} 137 16 (79) 137
St Helena Pansh Shenf? 842365 (3913 238,392 (838,356) i 194 (158) 36
Lowsna Tax Commesson 1919 - 1919 (1919 - - -
St Helena Pansh Assessor 317056 {1.462) 315,594 {315,547} 47 7 {26} 47
Fire Protecnion Disinet 74 241 630 {2,005) 239,625 (239.384) 241 Y 19 |
Fifth Ward Recreation District 89,225 (891) 38,34 (88,080) 254 13 26 254
Flonda Pansh Juvemlle 116,877 (539) 116,338 (116,321) 17 7 {10) 17
Councit on Aging 150,378 (696) 150,182 (150.,160) 2 35 (13} 22
State Forestry Tax 14,493 . 14,493 (14,469} 24 . 24 4

Teual 5,175,112 (28,153)  5,147.019 (5,145634) 1,385 1332 33 1,385

18. TAXES PAID UNDER PROTEST

e ————————————————————————
= ——————

The net assets held for others 1n the agency funds at June 30, 2012, as reflected on Statement G,
include $367,051 of taxes paid under protest, plus interest earncd to date of $13,911 on the
mvestment of these funds totaling $380,963 These funds are held pending resoiution of the
protest and are accounted for 1n the Tax Collection Agency Fund
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St Helena Parish Shenff
Greensburg, Louisiana

Notes to the Financial Statements
As of and for the Year ended June 30, 2012

19. COMPLIANCE WITH LAWS

The Shenff has collected momes which are 1n the Bond and Civil Funds  Accounting records do
not indicate to whom all the moncy 15 owed

20. CONTRACTS

For the fiscal year ending June 30, 2012, The Shentt did not have any contracts that require
disclosurc

21.  SUBSEQUENT EVENTS

November 27, 2012 the St Helena Police Jury approved the Sheniff’s request to rent office space
at the St Helena Parish Health Ut

22. DATE OF MANAGEMENT’S REVIEW

Subsequent events have been evaluated through December 15, 2012, which 15 the date the
financial statements were available to be 1ssued
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St Helena Pansh Shenff
Greenshurg, Lowisiana

Governmental Tund-General Fund
Schedule of Revenues, Expenditures,
and Changes in Fund Balance - Budget

(GAAP Bams) and Actual

Fo1 the Year Ended Junce 30, 2012

RFV!:EU,E_S
Ad Valorem Taxes
Intergovernmental Revenues
Federal Grants
State Grants
State Revenue Shanng
State Supplemental Pay
Other
Fees, charges, and commissions
for Scrvices
Commissions on Collecnon of Tax and heenses
Fines, Forfaatures, and other fees
Feeding and keeping prisoners
Miscellaneous
Gamng Revenue
[nvestment Earmings
Donations
Other

FOTAL RFVENUES

EXPENDITURES
Public Safety
Personal scrvices and related benefits
Opcraung Services
Matenals and Supplics
Travel and Other Charges
Capual Qutlays
Debt Service

TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVEVENUES
OVER EXEPENDITURES

OTHLR FINANCING SOURCES (USES)
Saic of Assets
Deductions from Sal¢ of Assets
I ransters to/from Other Governments
IProceeds fram Borrowmg
[OTAL O1RER FINANCING SQURCES (USES
EXCESS (DLFICIENCY) OF REVFNUES
AND OTHER SOURCLS OVER
FXPENDITURES AND OTHER USES
FUND BALANCE AT BEG OF YEAR

TI/ND BALANCE AT END OF YEAR

"See Accountant's Report”

Schedule 1

Varunee
Budgeied Amounts Actual Amount ['avorable
Onginal Final GAAP Basis  {(Unfavorablc)
$ 785,600 § 826,500 §$ 833,019 7419
338,000 96,150 110,056 13,906
69,350 70,250 70,211 (39)
122,000 125,000 125,016 16
27,150 19,250 25,645 6,395
242,250 213,500 227,428 13,928
45750 32,350 15,705 3.355
304,025 336,500 306,401 (30.099)
70,000 920,000 950,651 30,651
1,000 2,350 23 (18)
1,500 3,530 8,530 5.000
45,500 21,739 60,161 38,424
2,852,125 2,667,119 2,756,057 88,938
1,878,775 1,909,356 1,885,657 23,699
401,050 487,600 479,634 7,966
410,396 417,115 417,145 (30}
6,000 5,200 5,015 185
781,000 331,907 342,750 (10,843)
28,437 35,500 33,998 1,502
3,505,658 3,186,678 3,164,190 22473
(653,533) (519.559) (408,142) 111,417
302,250 337,233 331,233 -
{20,040 (20,040} .
150,020 154,303 4,283
507 000 165,812 165,812 -
809,250 633,025 637 308 4,283
155,717 113,466 229,166 115700
450,051 450,051 450,051 -
3 605,768 % 563,517 % 679,217 § 115700
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Actuanal

Valuation
Date

Juhe 30, 2010

June 30, 2011

June 30, 2012

Schedule 2
St Helena Panish Shenff
Greensburg, Lowstana

Employee Health Care Plan
June 30, 2012

Schedule of Funding Progress

Unfunded
Actuanal Actuanal
Actuaral Accrued Accrued
Value of Liability Liabihty Funded Covered
Assels AAL {UAAL) Raua Payroll
30 § 642488 $642 488 00% § 1,481,703
30 § 694915 £694.915 00% § 1305364
£0 § 7227712 5722712 DO% 8§ 1362315

“Sec Accountant's Report”
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UAAL as a

Percentage

ol Covered
Payroll

43 36%
33 24%

53 05%
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STATE O LOUISIANA, PARISH OF ST HELENA

Affidavit

Nathaniel Withhams, Sheriff of St. Helena Parish

BEFORE ME, the undersigned authonty, personally came and appeared, Nathanie!
Williams, the sheniff of St Helena Pansh, State of Lowsiana, who afier being duly

sworn, deposed and said-
The following information if true and correct:

$380,963 1s the amount of cash on hand in the tax collecter account on June 39,
2012.

He further deposed and sard

All itemized statements of the amount of taxes collected for the tax vear from July 1,
2011 to June 30, 2012, by taxing authority, are true and correct.

All itemized statements of all taxes assessed and uncollected, which indicate the
reasons for the failure to collect, by taxing authority, are true and correct

Z‘%‘J m’;—

Signature
Sheriff of St Helena Panish

SWORN to and subscribed before me, Notary, this ﬂ‘f‘day of_@@gmlﬁ_gﬁa, 20/, 1n

my office in Czﬂf__ A SLW Lous:ana

-

'\f/(/'fvg, hﬂj "-‘--/ Signature)

A_Ag, /VLﬂt_&j’F (Prmt), .“_?_)__(",}_,_'_)_

__ _(Commission)
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REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER
MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED ACCORDANCE WITH
GOVERNMENTAL AUDITING STANDARDS



ANTHONY B BAGLIO CPA
A PROFESSIONAL ACCOUNTING CORPORATION
2011 RUE SIMONE
HAMMOND, LOUISIANA 70403
PHONE. 985-542-4155 FAX 985-542-4186

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Nathamel Williams
St Helena Pansh Shenff
Greensburg, Lomsiana

I have audited the financial statements of the governmental activities, the general fund, and
fiduciary funds of the St Helena Pansh Sheriff as of and for the year ended June 30, 2012,
which collectively comprise the St Helena Parish Shenif ’s basic financial statements and have
1ssued my report thereon dated December [ 1, 2012. [ have conducted my audit in accordance
with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contaned in Government Auditing Standards, issued by the
Comptroller General of the Umted States

Internal Control Over Financial Reporting

The St Helena Parish Shenff s responsible for estabhishing and mantaining effective internal
control over financial reporting  In planning and performung my audit, I considered the St.
Helena Parish Shenff’s nternal control over financial reporting as a basis for designing my
audiing procedures for the purpose of expressing my opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the St Helena Pansh
Shenff’s internal control over financial reporting  Accordingly, I do not express an opimion on
the effectiveness of the St Helena Pansh Sheriff’s internal control over financial reporting

My consideration of internal control over financial reporting was for the limited purpose
descnbed in the preceding paragraph and was not designed to identify all deficiencies 1n internal
control over financial reporting that might be sigmificant deficiencies or matenal weaknesses and
thercfore, there can be no assurance that all deficiencies, sigmificant deficiencies, or material
weaknesses have been identified However as described in the accompanying schedule of
currcnt year audit findings, 1 1dentified a certain deficiency in internal control over financial
reporting that [ consider to be a2 matenal weakness and other deficiencies that I consider to be
significant deficiencies
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Honorable Nathanie] Williams
St Helena Parish Sheriff
Greensburg, Louisiana

Page 2

A deficiency in miternal control exists when the design or operation of a control does not allow
management or employees, n the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis A matenial weakness 15 a
deficiency, or a combination of deficiencies, in internal control such that there 1s a reasonable
possibility that a matenal misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis | consider the deficiency described in the
accompanying schedule of current year audit findings as Finding No s 12-01 and 12-02 to be

matenal weakness

A significant deficiency 15 a deficiency, or a combmation of deficiencies, in internal control that
1s less severe than a matenal weakness, yet important enough to merit attention by those charged
with governance 1 consider the deficiencies descnbed in the accompanying schedule of current
year audit findings as Findings Numbers 12-03 through 12-06 to be sigmficant deficiencies

Comphance and Other Matiers

As part of obtaming reasonable assurance about whether, the St Helena Parish Sheriff’s
financial statements are free of matenal misstatements; | performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncomphance with
which could have a direct and matenal effect on the determination of financial statements
amounts However, providing an opmion on compliance with those provistons was not an
objective of my audit, and accordingly, I do not express such an opinion  The results of my tests
disclosed instances of noncompliance or other matters that are required to bc reported under

Government Auditing Standards and which are descnbed in the accompanying schedule of

current year audst finding as number 12-07

The St Helena Pansh Sheriff’s response to the findings identified 1n my audit, are described in
the accompanying schedule of managements corrective action plan for current year audit
findings. 1 did not audit the St Helena Pansh Shenff’s response and, accordingly, | express no
opinion on it

This report 1s intended for the information and use of the audit commsttee, management, the
Louisiana Legislative Auditor, and federal awarding agencres and pass-through entities and 1s
not mtended to be and should not be used by anyone other than those specified parties Under
Louisiana Revised Statute 24-513, this report 1s distnbuted by the Legislative Auditor as a public

docurnent
/— X&
ony B Bagho,

A Professional Accounting Corporation
Hammond, Louisiana
December 11, 2012
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ST. HELENA PARISH SHERIFF
GREENSBURG, LOUISIANA

Summary Schedule of Prior Audit Findings
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Ref. No.

ST. HELENA PARISH SHERIFF

Greensburg, [.ouisiana

Summary Schedule of Prior Audit Findings

Year Ended June 30, 2012

Description of Finding

Management’s
Corrective
Action Taken

Section [

11-61

11-02

11-03

Internal Control

Computer System-Sales Tax Account
In reviewing sales tax, it was determined

that the computer system 15 not able to
generate an accurate delinquent hist of
those businesses who have not pard their
sales tax and the amount that 1s due This
makes 1t difficult for employees to track
those who have not paid their taxes The
computer system 1s also not able to generate
a printout to show the amounts collected
from businesses within St Helena Panish
compared to businesses outside the parish
The system 1s not able to run a printout on

a month to month basis showing the amount
of sales tax paid for each busmess

Expenditures
In reviewing a sample of travel expenditures, there were

s1x meal expenditures that total $717 that did not have
any receipts to substantiate the expenditure

Pavroll

In a sample of s1x payrolls, three employces were cheched
on cach payroll to venfly amounts paid, caleulation of
payroll and leave ime  One payroll had insufficient
informauon to check, one payroll had sick tme incorrectly
paid as overime, and three payrolls had errors 1a K-time
or sick time caleulations

49

None See Finding No 12-02

None. Sec Finding No 12-05

None Sce Finding No 12-03




ST. HELENA PARISH SHERIFF

Greensburg, Louisiana

Summary Schedule of Prior Audit Findings

Year Ended June 30, 2012

Ref. No. Description of Finding

11-04

Section 11

11-05

11-06

Management’s
Corrective
Action Taken

Bank Deposits Agency Funds

When funds are mailed 1n for sales 1axes,

monies are not being deposited when received

[n looking at the deposits for the occupational
licenses, it was determined some checks received
were being held for several months before a deposit
was made The same 1ssue was happening with
property laxes When payments were sent in by mail,
deposits were not being made until recorded on books
This causes deposits to be held 1n office for extended
periods of time

Compliance

Due to Taxing Bodies- Bond and Civij
The Shenff collects vanous bond and civil

fees for the Shenff and other agencies

There 15 an outstanding balance due to taxing
bodies of $52,621 for the Bond Fund and
$£6,509 for the Civil Fund at June 30, 2011
They have begun to account for the monies
but do not have records to indicate to whom
all of the money is owed

Narcotics Seizure Account

Dunng the year 2003 the Shenff established

¢ Narcotics Serzurc Bank Account to account

for scized funds The account had a balance

of 55,827 at the end of the fiscal year Records
were not available on $1,525 of this money to
deterrmine how much belonged to the Shenff and
what momes should be held 1n es¢row pending tnal?
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None Sec Finding No 12-01

None See Finding No 12-07
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ST. HELENA PARISH SHERIFF
Greensburg, Louisiana

Schedule of Current Year Audit Findings
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ST. HELENA PARISH SHERIFF

Grecnsburg, Louisiana

Scheduie of Current Year Audit Findings
Year Ended June 30, 2012

INTERNAL CONTROL
FINDING NO. 12-01

Bank Deposits Agency Funds

Ad valorem taxes received in mail are not depasited until the accounts are posted. During
the tax collection period deposits could be held in office for weeks. In looking at deposits
for mail in sales tax, it was determined that therc were also delays in making deposits. On
a sample of 25 deposits for occupational licenses, it was determined that checks were kept
in office on eight (8) items ranging from 10 days te 202 days. In the Civil Fund, deposits
for garnishments are being held until the end of the month for posting before deposits are

made.

In order 10 safeguard cash and checks, monies should not be held m office for any extended
period of time  Momes left on premises could be stolen, misplaced or destroyed

It 1s recommended that controls be implemented so that checks and cash are not kept on premises
overnight. These funds should be deposited

FINDING NO. 12-02

Sales Tax Account

In reviewing the sales tax account, it was determined that information is not available to
verify if all sales taxes are being collected. The computer system is not able to generate a
delinquent list of accounts for monthly inspection. It was also determined that on internet
sales tax collections, there was no follow-up to determine why some deposits were rejected
by the bank. During the audit, several rejections were noted that would require follow ups
to be made by Sheriff's personnel.

It 15 reccommended that the sales tax software be updated to print a listing of sales tax accounts
and delinquent accounts each month so that personnel can determune on a monthly basis which
accounts are delinquent  Follow ups necd to be made each month on delinquent accounts and
also on any bank rejections on internet sales
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ST. HELENA PARISH SHERIFF

Greensburg, Louisiana

Schedule of Current Year Audit Findings
Year Ended June 30, 2012

FINDING NO. 12-03

Pavroll

In testing of 10 employees’ payroll checks from 3 separate payrolls, it was determined that
one employee was paid vacation which was not deducted from his vacation accrual.
Timesheets or time cards were not available on 2 out of 30 employees tested. There were
no approved pay rates available. Several other employees (ones which were not tested)
were missing a timesheet or time card. On another payroll, it was determined that 14
employees lacked proper documentation for leave, vacation or sick time.

Good controls for payroll would include having adequate payroll documentation before checks
are wrtten, verification of calculations of pay, leave and K-time, and have approved pay rates on

file

It 1s recommended that before payroll checks are written, documentations for payroll is available,
calculations for payroll, leave and K-time venfied

FINDING NO. 12-04

Traffic Tickets

In reviewing traffic tickets, it was determined that there were no written procedures for
maintaining, issuing, and accounting for traffic tickets. [t was also observed that some old
ticket books had not been turned in. In testing of 30 tickets, 6 were not entered into the
citation log in the computer.

Proper accounting for traffic tickets 1s important to ensure collection of traffic fees or appropnate
action for non-payment 1s taken, compliance with Louisiana laws, and misappropniation of assets
or fraud does not occur

It 1s recommended:

1 Prepare wntten procedures for mamtamng, issuing, and accountmg for traffic
citations

2 Safeguard the supply of ticket books and limut access to authonzed personncl

3 Maintain a record of ticket books 1ssued to police officers (Traffic Ticket Log) and
account for the numencal sequence of tickets 1ssued
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ST. HELENA PARISH SHERIFF
Greensburg, Louisiana

Schedule of Current Year Audit Findings
Year Ended June 30, 2012

4. Issue uicket books to police officers only when the previously issued book 1s

accountcd for and all 1ssued citations are received from the police officer

Account for the final disposition of citations monthly (Citations Issued Log)

6 Report all traffic violation (cxcept for parking) to DPS within 30 days after the date
of the person’s conviction and sentencing or the final disposition of the case

7 Traffic citations should not be reduced or dismissed “outside” of traffic court

LA

FINDING NO. 12-05

Travel

In reviewing $2,262 of travel expenses which were 56% of the total travel expenses it was
determined that $307 or 14% of this amount was undocumented or lacked proper

documentation.

Good controls would require that the expenditures be supported by a ticket or receipts indicating
the expenditure and busmess purpose

It 1s recommended that controls be established to wnsurc that a ucket and/or receipt are
maintained for travel expenditures

FINDING NO. 12-06
Ordinances
During the audit it was determined that three (3) of the ordinances were not available to
verify if proper collections and disbursements were being made for the sales tax and bond
fund.

All ordinances should be on file to venfy proper collections and disbursements

It 1s recommended the missing ordinances be obtained
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Greensburg, Louisiana

Schedule of Current Year Audit Findings

f ST. HELENA PARISH SHERIFF
' Year Ended June 30, 2012

COMPLIANCE

FINDING NO. 12-07

Due to Taxing Bodies- Bond and Cival

The Sheriff collects various bond and civil fees for the Sheriff and other agencies. There is
an outstanding balance due to taxing bodies of 352,621 for the Bond Fund and $4,958 for
the Civil Fund at June 30, 2012, They have begun to account for the monies but do not
have records to indicate to whom all of the money is owed.

Accounting records for payables should have detail showing to whom momes are owed. These
detail records should be reconciled to the general ledger monthly The Shenff is required by law
to make proper disbursement of the monies.

It 1s recommended that an analysis of these accounts be performed and the money distributed to
those owed
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Greensburg, Louisiana

Management’s Corrective Action Plan for
Current Year Audit Findings
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ST. HELENA PARISH SHERIFF

Greensburg, Lowsiana

Management’s Corrective Action Plan for Current Year Audit Findings

Ref, No.

Year Ended June 30, 2012

Description of Findings

Management
Response

Section 1

12-0]

12-02

Internal Control

Bank Deposits Agency Funds

Ad valorem taxes received in mail are not
deposited until the accounts are posted.
During the tax collection period deposits
could be held in office for weeks. In
looking at deposits for mall in sales tayx,

it was determined that there were also
delays in making deposits. On a sample
of 25 deposits for occupational licenses, it
was determined that checks were kept in
office on eight (8) items ranging from 10
days to 202 days. In the Civil Fund,
deposits for garnishments are being held
until the end of the month for posting before
deposits are made.

Sales Tax Account

In reviewing the sales tax account, it was

determined that information is not available
to verify if all sales taxes are being collected.
The computer system is not able to generate

a delinquent list of accounts for monthly inspection.

1t was also determined that on internet sales tax
collections, there was no follow-up to determine
why some deposits were rejected by the bank.
During the audit, several rejections were noted
that would require follow ups to be made by
Sheriff’s personnel.
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The rax/civil department

Will make daily deposits and/or
night drop deposits sf regular
deposits cannot be made.

The new sales tax computer
pregram was implemented but
There are some 1ssues in printing
documents. On iternet deposit
Rejections, sales tax personnel
have done the reguired follow-
ups.
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Management’s Corrective Action Plan for Current Year Audit Findings

ST. HELENA PARISH SHERIFF

Greensburg, Loutsiana

Year Ended June 30, 2012

Ref. No. Description of Findings

Section 1

12-03

12-04

12-05

12-06

Management
Response

Br b oy ot e ————————

Internal Control

Payroll
In testing of 10 employees’ payroll checks

from 3 separate payrolls, it was determined
that one employee wag paid vacation which
was not deducted from his vacation accrual.
Timesheets or time cards were not available

on 2 out of 30 employees tested. There were
no approved pay rates available, Several
other employees (ones which were not tested)
were missing a timesheet or time card.

On another payroll, it was determined that

14 employees lacked proper documentation for

leave, vacation or sick time.

Traffic Tickets

In reviewing traffic tickets, it was determined

that there were no written procedures for
maintaining, 1ssuing, and accounting for traffic
tickets. It was also observed that some old ticket
books had not been turmed in. In testing of 30
tickets, 6 were not entered into the citation log in the
computer.

Travel

In reviewing $2,262 of travel expenses which were
56% of the total travel expenses it was determined
that $307 or 14% of this amount was undocumented
or lacked proper documentation.

Ordinances
During the audit it was determined that three (3)
of the ordinances were not available to verify if proper

collections and disbursements were being made for the
sales tax and hond fund
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An approved pay rate schedule
will be implemented, all payroll
documentations will be verified
and supervisors will verify their
department employees’ leave
taken or ezrned.

Supervisor of criminal records
department will maintain control
of all traffie citations and account
for same.

Travel expenses will have proper
documentation.

Ordinances will be obtained.



ST. HELENA PARISH SHERIFF

Greensburg, Louisiana

Management’s Corrective Action Plan for Current Year Audit Findings

Year Ended June 30, 2012

Ref. No. Description of Findings

Section 11

12-07

Management
Response

Compliance

Due to Taxing Bodies- Bond and Civil
The Sherilf collects various bond and civil

fees for the Sheriff and other agencies. There

is an outstanding balance due to taxing bodies

of $52,621 for the Bond Fund and $4,958 for

the Civil Fund at June 30, 2012. They have
begun to account for the monies but do not

have records to indicate to whom all of the money
is owead.
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A review of the civil acconnt

will be done to determine who

is due these menies and the bond
account situation has been
forwarded to our attorneys for
review /dispensation
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ST. HELENA PARISH SHERIFF
Greensburg, Louisiana

Independent Accountant’s Report
on Applying Agreed-Upon Procedures



ANTHONY B. BAGLIO, CPA

A PROFESSIONAL ACCOUNTING CORPORATION
2011 Rue Simone
Hammond, Lowisiana 70401
(985) 542-4155

Independent Accountant’s Report
on Applying Agreed-Upon Procedures

The Honorable Nathaniel Williams
St Helena Parish Shenff
Greensburg, Louisiana

1 have performed the procedures included in the Lowisiana Government Audi Guide and
enumerated below as they are a required part of the audit engagement I am required to perform
cach procedure and report the results, including any exceptions  Management 18 required to
provide a corrective action plan that addresses all exceptions noted For any procedurcs that do
not apply, we have marked “not applicable ”

The St Helena Parish Shenff 1s responsible for its financial records, establishing internal
controls over financial reporting, and comphance with applicable laws and regulations These
procedures were agreed to by the St. Helena Panish Sher:ift and the Legislative Auditor, State of
Louistana, solely to assist the users in assessing certain controls and in evaluating management’s
asserttons about the St Helena Pansh Shenff comphance with certain laws and regulations
during the year ended June 30, 2012 included in the Lowisiana Complance Questionnaire

This agreed-upon procedures engagement was performed in accordance with attestation
standards established by the American Institute of Certified Public Accountants and applicable
standards of Government Auditing Standards The sufficiency of these procedures 15 solely the
responsibility of the specified users of this report  Consequently, I make no representation
regarding the sufficiency of the procedurcs described below either for the purpose for which this
report has been requested or for any other purpose

Financial Management

1 Determne 1f management (Shenff) was piesented with timely and accurate monthly
financial statements, including budget-to-actual comparisons on funds (General Fund,
Special Revenue fund, Uttlity Fund., ete ) of the St Helena Parish Sherniff, during the year
under examinations

Response
The Shenff was presented with timely and accurate monthly financial statements

including budget-to-actual comparisons on funds
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St Helena Parish Shenff
Agreed-Upon Procedures

Page 2

2

If management was deficit spending during the period under examination, determine 1f
there 1s a formal/wnitten plan to eliminate the deficit spending and whether management
1s momtonng the plan

Response
There was no deficit spending.

Determine f there are wntten policies and procedures for the following
financral/business functions of the entity

Budgeting, mncluding preparing, adopting, monitoring, and amending the budget

Response
The Shenff 1s followng the Local Government Budget Act m regards to

prepanng, adopting, and amending the budget, but the procedures are not n
writing

Management Corrective Action

Although for many of the procedures noted 1n the accountant’s report we do not
have written policies, we do have checks and balances 1n place We do follow
the state law regarding prepanng, adopting, monitoring and amending the budget
with the review of the monthly financ:al statements

Purchasing, including (1) how purchases are initiated; {2) how vendors are added
to vendor hist, (3) the preparation and approval process of purchase requisitions
and purchase orders, (4) checks and balances to ensure compliance with the
public bid law; and (5) documentation required to be mamntained for all bids and
price quotes

Response
The Shenff does not have any written policies and procedures relating to how

purchases are imtiated, how vendors are added to the vendor list, preparation and
approval process of purchases requisiions and purchase orders The Shenff
follows the public bid law but does not have any written procedures or checks and
balances to ensure compliance with the public bid law nor documentation that 1s
required to be maintained for all bids and prices quotces

Management Corrective Action

In regards to purchasing, when matenal or items are needed a requisition 1s
submitted by the supervisor and a purchase order 15 1ssued  Finance officers
ensure comphance with public bid law  All invoices are presented to the Shenitf
for approval before payment
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St. Helena Panish Shenff
Agreed-Upon Procedures

Page 3

Credit Cards

l

- Dusbursements, including processing, reviewing, and approving

Response
The Shenff does not have any wntten policics relaing to the processing,

reviewing, and approval of disbursements

Management Corrective Action

In regards 1o purchasing, when matenal or items are needed a requisition 1s
submitted by the supervisor and a purchase order 15 1ssued Fmance officers
ensure comphance with public bid law  All invoices are presented to the Shenff

for approval before payment

Receipts, including receiving, recording, and prepanng deposits

Response
The Shenff does not have any written policies relating to the receipt, recording,

and prepanng of deposits

Management Corrective Action
Adminstrative assistant records receipts and the finance officer prepares deposits

Obtain from management a hsting of all active credit cards (and bank debit cards 1f
applicable) for the period under examination, including the card numbers and the names
of the persons who maintained possession of the cards

[Note There are three types of credit cards. (1) general (e g, VISA, MasterCard,
etc ), (2) store (e g, WalMart, Office Depot, Sam’s Club, ctc ), and (3) gasoline
(e g , Fuelman, Exxon, etc )]

Response
A list was obtained from the Shenff for the period under examination

Obtain and review the St. Helena Pansh Shenff 's wntten policies and procedures for
credit cards (and debit cards if apphcable) and deterrmne 1f the following 1s addressed

How cards are to be controlled
Allowable business uses
Documentation requirements
Required approvers
Momtering card usage
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St Helena Panish Shenff
Agreed-Upon Procedures

Page 4

Response
The Shenff has no wntten policies or procedures that reflect how the cards are

controlled, the allowable business uses of the card, card documentation, card
approvals, and monitoring of the card usage

Management Corrective Action

All credit cards with the exception of Fuelman are controlled by the finance
office Each Shenff’s department umt 1s furnished with a Fuelman card and each
deputy has a personal pin number Purchases are monitored and reviewed
penodically for accuracy

3 Obtamn the monthly statements for all credit cards (general, stores, and gasoline) used

during the period under examination and select for detailed review, the two largest (dollar
amount) statements for cach card. {(Note For a debit card, select the two monthly bank
statcments with the largest dollar amount of debit charges)-

A Obtain the St Helena Panish Shenff 's  supporting documentation for the
purchases/charges shown on the selected monthly statements

Determine 1f each purchase 15 supported by

o An ongmal itemized receipt (1¢, idenufies precisely what was
purchased)

Response
All credits card receipts examined had itermzed receipts except for

Fueiman There was only one (1) itemzzed receipt for Fuelman

Management Corrective Action

We are implementing a new policy where each Fuelman receipt will be
submutted to the finance office and will be venfied with Fuelman illing

¢ Documentation of the busingss/pubhc purpose (Note For meal
charges, there should also be documentation of the mdividuals
participating)

Response
All purchascs had documentation of business/public purpose with the

exception of the Fuelman card However, 1t appears that all fuel 1s going
i the police cars and odometer readings appecarcd to be consistent with
how often the vehicles were being fueled
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St Helena Panish Shenff
Agreed-Upon Procedures

Page 5

Management Corrective Action
We are implementing a new policy where each Fuelman recempt will be
submtted to the finance office and will be venfied with Fuelman billing

o Other documentation as may be required by policy (e g, purchase
order, authorization, etc )

Response
There 1s no other documentation since there 1s no written policy.

Determine if each purchase 15

o In accordance with thresholds or gumdelines established in policies and
procedures

Response
There are no thresholds or gindelines as there are no written policies and

procedures

Management Corrective Action

The purchases are within our threshold, but are not in writing

o For an appropriatc and necessary business purpose relative to the St
Helena Panish ShenfT.

Response
It appears that all expenditures were appropnate and necessary business

purchase relative to the St. Helena Parish Shenff

Determine (f any purchases were made for personal purposes If there are
purchases made for personal purposes, determine the date(s) of rexmbursement

Response
It appears that there were no purchases made for personal purposes

Determune 1f any purchases effectively circumvented the St. Helena Panish
Shenff’s normal procurement/purchasing process and/or the Lowsiana Public
Bid Law (1 e, large or recurnng purchases requinng the solicitation of bids or
quotes)

Response
We did not see any purchases that effectively circumvented the St. Helena

Panish Shenff’s normal procurement/purchasing process and/or the Lowssiana
Public Bid Law
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St Helena Parish Shenift
Agreed-Upon Procedures
Page 6

B Determine if there was any duplication of expenses by comparing all travel and
related purchases to the appropnate person’s expense reimbursement report(s)

Response

No duplicate expenses were found

A Determine if each monthly credit card statement (ncluding supporung
documentation) was reviewed and approved, in writing, by someonce other than the
person making the purchases {Note Requinng such approval may constram the legal
authority of certain public officials (e.g , mayor of the Lawrason Act mumcipality )

Response
It cannot be determined that all purchases were approved by someone other than

the person making the purchase

Management Corrective Action

In the future, we will make sure that all credit card statements are approved by
someone other than the personal make the purchase

B Determine 1f finance charges and/or late fees were assessed on the monthly
statements

Response
There were no finance charges or late fecs assessed

Travel and Expense Reimbursement
1 Obtain and review the St Helena Pansh Shenff ’s written policies and procedures for
travel and expense reimbursement and determine 1f the following 1s addressed

Allowable expenses

Dollar thresholds by catcgory of expense
Documentation requirements

Required approvers

Response
There are no written policies or procedures

Management Corrective Action
The Shenff follows the guidehines set forth by the LSA for mileage reimbursement
and other expenses are reimbursed following the submittal of expense receipts
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St Helena Panish Shenft
Agreed-Upon Procedures
Page 7

I Obtain a histing of all travel and related expense reimbursements dunng the period under
cxamination and select for review, the one person who was reimbursed the most money

A Obtam all of the expense reimbursement reports of the selected person, including
the supporting documentation, and select the three largest (dollar expense reports to
review 1n detal (Note: If there are only threc or less expense reports, review all
{100%) of them ) *

s Determine 1if each expenditure 15

o Remmbursed in accordance with wrtien pobcy (eg, rates
established for meals, mileage, lodging ctc )

Response
There are no wntten polices or procedures

Management Corrective Action
Sce response below

o In accordance with thresholds or guidelmes established in the
pclicies and procedures

Response
There are no written polices or procedures

Management Corrective Action
The Shenff follows the gmdelines set forth by the LSA for mileage

reimbursement and other expenses are reimbursed following the
submittal of expense receipts

o For an appropnate and necessary business purpose relative to the
travel

Responsc
All expenditures with the exception of the recepts for $9 60 from

THOP and the receipt from LSA for $8 28 were determined to be of
business purposcs
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St Helena Parish Shenff
Agreed-Upon Procedures
Page 8

Management Corrective Action
The recespt for $9 60 from China Palace was made by the Shenff

after attending a business meeting i1 Hammond, Louistana. The
recetpt for $8 28 was for a pin purchased dunng the LSA
convention

» Determme if each expenditure 1s supported by.

o An ongnal itermized receipt (1€, wentifics precisely what was
purchased) {Note. an expense that 15 reimbursed based on an
established per diem amount (e g, meals) generally does not
require a receipt. }

Response
Yes, all original receipts were present

o Documentation of the business/public purpose (Note. For meal
charges, there should also be documentation of the wndividuals

partictpating)

Response
There was documentation of business purpose present

o Other documentation as may be required by policy (eg,
anthonzation for travel, conference brochure, certificate of
attendance, etc.)

Response
There 1s no written policy

Management Corrective Action
The Shenff follows the guidelines set forth by the LSA for mileage

retmbursement and other expenses are reimbursed following the
submttal of expense receipts

e Determine if any of the expenditures were for personal purposes (eg.,
extended hotel stays before or after traiming class, meals for spouses,
entertainment, ete ).

Response
One receipt for §9 60 to China Palace 1n Hammond and one receipt from an

unknown vendor for an undetermined item purchased during an LSA
conference for $8 28
65
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St Helena Panish Shenff
Agreed-Upon Procedures

Page 9

Management Corrective Action

The receipt for $9 60 from China Palace was made by the Shenff after
attending a busmess meeting 1n Hammond, Louistana The receipt for
$8 28 was for a pin purchased dunng the L.SA convention

Determine 1f each expense report (including documentation) was reviewed
and approved, in wnung, by someone other than the person receiving
retmbursement

Response
There was no expense report It was also determined that there was no

evidence of written approval of the oniginal receipts

Manapement Corrective Action
In the future we will have the expense reports reviewed and approved, in

writing, by someone other than the person receiving the reimbursement.

B Determine 1f there was any duplication of expenses by companng the expense

Contracts

reports to charges/purchases made on credit card(s).

Response
There was one receipt for $11 97 from IHOP on July 10, 2011 for a Shenff

conference

Management Corrective Action
The Shenff was paid $11.97 for a duplicate receipt and he has reimbursed the

department

1 Obtain and review the St. Helena Pansh Shenff s written policies and procedures for
contracts/contracting, including leasing, and deterrrune if the following 1s addressed:

Types of services requiring written contracts
Standard items and conditions

Legal review

Approval process

Monitoning process

Response
There are no wntten policies or procedures for contracts/contracting, ncluding

leasing, except for following State bid law requirements
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St Helena Parish Shenff
Agreed-Upon Procedures
Page 10

Management Corrective Action
All contracts will be reviewed by our legal advisor .

2 Determine if the St. Helena Pansh Shenff has centralized control and oversight of
contracts ensure that services/deliverables received and payments made comply with the
terms and conditions of the contacts

Response
Control comes from each department head

3 Obtan and review the accounting records (e.g., general ledgers, accounts payable vendor
History reports, mvoices, etc) for the penod under examination to identify
individuals/businesses being paid for contracted services (e g, professional, technical,
etc) Select the five “vendors” that were paid the most money during the period and for
each

» Determine if therc 1s a formal/written contract that supports the services
arrangement and the total amount paid

Response
There were formal wnitten contracts for 3 of the top S vendors sclected

» Determine the business legitimacy of the vendor if not known by the auditor (¢ g,
look-up the vendor on the LA Secretary of State’s website)

Response
All of the top 5 vendors were legitimate

4 Obtain a hsting of all active contracts and the expenditures made during the penod under
examination Select for detailed review, the largest (dollar amount) contract in each of
the following categories that was entered into dunng the pertod.

1) Services
2) Matenals and supplies
3) Public works

A Obtain the selected contracts and the related paid invoices and

* Determinc 1f the contract ts a related party transaction
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St Helena Parish Shenff
Agreed-Upon Procedures

Page 11

Response
No contracts were with related parties

Determine 1f the transaction 1s subject to Louisiana Public Bid Law

o If yes, determune if the St. Helena Panish Shenff comphied with all
requirements (e g, solicited quotes or bids, advernsement, selected
lowest bidder, etc.)

o Ifno, determine 1f the St Helena Panish Shenff provided an open and
competittve atmosphere (a good busmess practice for the
transaction/work

Response
No contracts were subject to bid law and there 15 an open and

competitive atmosphere

Determine 1f the contract was awarded under the request for proposals (RFP}
method [f done so, obtain all proposals and the evaluation/scoring documents
to determine 1If the contract was awarded to the most responsible offeror whose
proposal was the most advantageous taking into consideration price and other
evaluation factors set forth 1n the request for proposals

Response
No contracts were awarded under the request for proposals (RFP)

Determine 1f the procurement was made “off” state contract (as opposed to
following the competitive bidding requirements of the Lowsiana Public Bid
Law) If done so, determine if the board formally adopted the use of the
Louisiana Procurement Code (RS 39-1551-1755), the set of laws that govern
most state agencics’ purchases of certain services, matenals and supples, and
Major repairs

Response
No contracts were made “off” state contract

Determine if the procurement related to homeland secunity and was made from
federal General Services Admimstration (GSA) supply schedules If done so,
determune if the St Helena Parish Sheniff (1) utihzed a Lowsiana licensed
distnibutor; (2) used the competitive ordering procedures of the federal GSA,
and (3) received pnor approval from the director of the State office of
Homeland Secunty and Emergency Preparedness, or his designee

68




St Helena Pansh Shenff
Agreed-Upon Procedures

Page 12

Response
No contracts were for homeland secunty

Determine if the St Helena Parish ShenfT “piggybacked” onto another agency’s
contract If done so, determune if there 15 documentation an file that clearly
demonstrates the contract was a previously bid, viable contract and the St
Helena Parish Shenff was the same as that contract’s bid price

Response
No contracts were “piggybacked” onto another agency’s contract

Determmne if the contract was amended. If done so, determine whether the
ongmnal contract contemplated or provided for such an amendment
Furthermore, determine 1f the amendment 1s outside the scope of the original
contract, and if so, whether 1t should have been separately bid and contracted

Response
No contracts were amended.

Determine if the invoices received and payments made dunng the period
comptled with the terms and conditions of the contract.

Response
Invoices received and payments made under contract complied with terms of

contract.

Determune 1f there 1s written evidence that the St. Helena Parish Shen{f's legal
advisor reviewed the contract and advised entening nto the contract

Response
There was no evidence that contracts were reviewed by legal advisor

Management Corrective Action
In the future, ali contracts will be reviewed by a legal advisor

Determine if there 1s documentation of board approval, if required

Response
There 15 no board
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Payroll and Personnel

1 Obtain and review the St. Helena Pansh Shenffs wrnitten policies and procedures for
payroll and personne] and determine 1if they address the processing of payroll, including
reviewing and approving of time and attendance records, mncluding leave and overime
worked

Response
There 15 no written policy and procedures manual.

Management Corrective Action

We are reviewing if a written policy and procedures manual would be needed

2 Obtamn a hsting of employment contracts/agreements 1n force during the penod under
examnation. Select the largest (dollar amount) employment contract and determune if all
payments 1ssued during the period under examination were done in strict accordance with

the terms and conditions of the contract.

Response
The Shenff has no employment contracts/agreements

3 Select the attendance and leave records for one pay penod and

Determuine 1f all employees are documenting their daily attendance and leave (e g ,
Vacation, sick, etc ). (Note' Generally, an elected official 1s not ehgible to earn
leave and does not document his/her attendance and leave However, if the
elected official 1s eaming leave according to policy and/or contract, the official
should document histher daily attendance and leave )

Response
It was determined that 14 of the employees lacked proper documentation for

leave, vacation time or sick time, etc

Management Corrective Action

More control will be utihized 1 the proper documentation of all leave time with
each department's supervisor approval 1n wntng for all employees  Leave
permission  shps will be submitted to a deparument's supervisor for
approval/disapproval and will be attached to individual’s time sheet

Determine 1f supervisors are approving, 1n writing, the atiendance and leave of all
employees
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Response
It was determined that supervisors are not approving, 1n wrtng, the attendance

and leave for all employees

Management Corrective Action
See response to Number 3 on page 70

o Determine if the St Helena Parish Shenff 1s maintaining accurate written leave
records (e g, hours earned, hours used, and balance available) on all eligible
employees.

Response
It was determined that 3 employees did not have correct leave time calculations

Management Corrective Action
In the future, we will make sure leave time calculations are correct

4 Sclect the five highest paid employees and determine 1f changes made to their hourly pay
ratcs/salanes dunng the period under examination were approved in writing and n
accordance with policy

Response
Of the 5 hughest paid employees selected none had a change in pay

5 Select the five largest termination payments (e.g., vacation, sick compensatory tume, etc.)
made duning the penod under examination Determine if the payments were supported
by documentation, made 1n strict accordance with policy and/or contract, and properly
approved

Response
It was determned that therc were only 3 terminations for the audit period each of whom

had supporting documentation for the payment amounts No written authorization was
found that granted approval for payments to the terminated employees

Management Corrective Action
In the future we will obtain written authorizatton

6 Determine :f any employees were also being paid as contract labor during the period of
the examination

Response
It was determined that no employee was paid as contract labor for the period of

€xamination
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! was not engaged to perform, and did not perform, an audat, the objective of which would be the
expression of an opimon on management’s assertions  Accordingly, I do not express such an
opimon Had I performed additional procedures, other matters mght have come to my attention
that would have been reported to you

This report 15 intended solely for the use of St Helena Parish Shenff and the Legislative Auditor,
State of Louisiana, and should not be used by those who have not agreed to the procedures and
taken responsibility for the sufficiency of the procedures for thewr purposes  Under Louisiana
Revised Statute 24 513, this report is distributed by the Legislative Auditor as a public
document

December 11, 2012

hale ==

Anthony B Baglio, CPA
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