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PARISH SCHOOL SYSTLM
WAYNE SAVDY. SUPERTNTENDENT

A Netionally Aceredited School District

December 15, 2011

Board Members

Calcasieu Parish School Board
3310 Broad Street

Lake Charles, Louisiana 70615

Dear Board Members:

The Comprehensive Annual Financial Report (CAFR) of the Calcasien Parish School Board (the School
Board) for the fiscal year ended June 30, 2011 is hereby submitted. Responsibility for both the accuracy
of the data, and the completeness and fairness of the presentation, including all disclosures, rests with the
School Board. To the best of our knowledge and belief, the enclosed data is accurate in all material
respects and is reported in a manner designed to present fairly the financial position, results of operations,
and cash flows of the proprietary funds of the School Board. All disclosures necessary to enable the
reader to gain an understanding of the School Board's financial activities have been included.

While all parts of the Comprehensive Anmual Financial Report are critical, the Management’s Discussion
and Analysis (MD&A) provides a narrative introduction, overview, and analysis of the basic financial
statements. This letter of transmittal should be read in conjunction with the MD&A, which can be found
immediately after the report of the independent auditors.

The School Board is required to undergo an annual single audit in conformity with the provisions of the

* Single Audit Amendment of 1996, including the U.S. Office of Management and Budget’s Circular A-
133, Audits of States, Local Gavernments, and Non-Profit Organizations. Information related to this
single audit, including a Schedule of Expenditures of Federal Awards, the independent auditor’s reports
on internal controls and compliance with applicable laws and regulations, and a scheduie of findings and
questioned costs are included in a separately issued single audit report.

This report includes all funds of the School Board. The School Board is a legislative body authorized to
govem the public education system of Calcasieu Parish, Louisiana. The School Board is governed by a
fifleen member board with each board member serving a concurrent four-year term. The current board is
in the first year of its term. It is the responsibility of the School Board to make public education available
to the residents of Calcasieu Parish, including instructional personnel, instructional facilities,
administrative support, business services, operation and maintenance and bus transportation. The School
Board provides a full range of public education services appropriate to grade levels ranging from
pre-kindergarten through grade 12. These services include regular and enriched academic education,
special education for handicapped children as well as vocational education. The School Board has 2
current enrollment of 33,195 and employs approximately 5,000 persons.

1
All children are important to us. |
Administrative Offices 3310 Broad Street Lake Charies, LA 70615-3808 Phone 337.217.4000 Ext. 1700 Fax 337.217.4001




All entities or organizations that are required to be included in the School Board's reporting entity are
included in this report. The basic criteria for determining whether a governmental department, agency,
institution, commission, public authority, or other governmental organization should be included in a
governmental unit's reporting entity is financial accountability.

The School Board is also authorized to incur debt and levy taxes to pay for such debt through physically
separate School Bond Districts. These Districts are established solely for the purpose of issuing bonds.
and levying and accumulating taxes to make principal and interest payments on outstanding debt. The
members of the School Board as well as its officers function as the governing board and officers of the
School Bond Districts. All financial transactions of the School Bond Districts are included in this repont.

Following is an excerpt from “Louisiana Economic Outlook: 2012-2013”, prepared through the Louisiana
State University E.J. Ourso College of Business by Loren C. Scott, Professor Emeritus of Economics,
James A, Richardson, and Judy 8. Collins, Managing Editor, Department of Economics.

“Lake Charles: $10.6 to $20.6 Billion in Construction!?!

Located in the far southwestern corner of Louisiana, the Lake Charles MSA is composed oftwo parishes,
Calcasien and Cameron. This MSA is dominated by three industries. One is what is broadly referred to
as the petrochemical industry. This phrase handily combines two closely related industries, chemicals and
refining. The Lake Area Industrial Alliance reports that Calcasien Parish was the home to 19 different
chemical plants and two refineries in 2006. Total employment in these facilities was 5,961 direct
employees and 2,456 contractors in 2011 according to the LAIA. Like the Baton Rouge area, this huge
capital-intensive petrochemical complex supports a very large industrial construction industry.

A second major industry in Lake Charles is gambling. Pre-Rita, Lake Charles was home to five riverboat
casinos. One, L’ Auberge du Lac, is the largest with 2,116 employees and just opened in the summer of
2005. Prior to this opening, the other four casinos employed 2,695 workers. Rita badly damaged both of
the casinos owned by Harrah’s. Harmrah’s sold its two licenses to Pinnacle Entertainment, owner of
L’Auberge duLac. Pinnacle has given up one license and has moved the other license to Baton Rouge.
There are presently a total of three operating casinos in the MSA, with total employment in 2010 at 3,223.
One of these licenses will move to Bossier City, but financing is close on another large casino called
Magjito Pointe. :

With fhe ¢losest gambling establishments to the Houston metroplex, Lake Charles’ riverboat casinos were
an instant suocws when they opened in the mid-1990s. When Delta Downs added slot machmes and
became a “racino”, it added another 1,057 to the area’s gambling industry.

A third key sector is aircraft repair. There are now two significant employers located at Chennault
Industrial Airpark, Northrop Grumman and Aeroframe Services. Changes in tenants at Chennanijt have
had a major impact on the MSA’s employment pattern over time. Closely allied with the aircraft industry,
two significant employers at Lake Charles Regional Airport are Era Helicopters with 750 employees and
PHI, another helicopter service firm.




A History of Ups and Downs

This MSA suffered mightily between 1981 and 1986 as the chemical industry reeled from a huge loss of
sales in its foreign markets. The region lost a whopping 17.9 percent of its non-farm jobs. This Joss was
caused by a large run up in the exchange value of the dollar. Not only did the industry itself reduce
employment by one-third, but capital expansion plans were also halted, hammering the industrial
construction sector at the same time.

Coincidentally, the Reagan Administration fully deregulated the price of crude oil in the early 1980s. One
side effect of this action was that several marginal refineries found it increasingly difficult to remain
competitive and shut down. The foss of jobs in the two highest wage industries in Louisiana’s
manufacturing sector, combined with a shuddering halt to industrial construction and other negative
muitiplier effects, sent the Lake Charles economy into a serious, 5-year dive.

Lake Charles was actually the first MSA in Louisiana to begin recovering from the terrible statewide
recession of 1982-87, The key was the aftraction of Boeing Aircraft to Chennault Field. Boeing created
over 2,000 jobs to refurbish K-135 transport airplanes for the Air Force. That helped set Lake Charles off
on arecovery mode. The recovery was further aided by a sudden drop in the exchange value of the doliar,
which rejuvenated foreign markets for the chemical firms and set them off on a new round of hiring and

capital expansions,

In 1992, Boeing announced the closure of its facility, and the job loss there caused Lake Charles’
employment to slide sideways for two years. The next three years were excellent growth years for Lake
Charles. Three factors powered this expansion. First, there were some unusually large capital projects
under construction in the petrochemical sector. Citgo and Conoco/Pennzoi} combined for $1.6 billion in
expansions during this period.

Secondly, it was during this period that the riverboat casinos came to Lake Charles. Thirdly, Boeing was
replaced at Chennault Airpark by Northrop Grumman, a facility thet took 707s, stripped them down, and
installed the Joint System Target Aftack Radar Systermn (JSTARS) in them. This was an addition of 1,900
good-paying jobs in the Lake Charles economy.

The good times ended for Lake Charles in 1999. The MSA lost 2,800 jobs in that year, and was
essentially flat for the next six years. There were several contributors to this poor performance. The first
involved hits at the aircraft repair facilities at Chennanlt Airpark. AsNorthrop Grumman came near the
end of its ISTARS contract, the firm began handling fewer aircraft and consequently began terminating
workers. NG reverted to doing maintenance and repair work on the JSTARS aircraft, and its workforce
has dropped all the way down to 350. The attraction of EADS to Chennault helped offset NG layoffs
somewhat, but even that firm reduced its workforce from about 350 down to 160 before selling to
Aeroframe Services. '

Secondly, a combination of 9/11 and the national recession reduced trips to the area gambling

establishments, prompting layoffs there. Thirdly, Xspedius moved its headquarters office in Lake Charles
to St. Louis. '

But by far the most important contributor to the downtum was the funk in the chemical industry.” High
natural gas prices forced this vitally important industry in Lake Charles to hunker down and look for ways
to reduce costs. One way was to reduce the number of employees. Too, the industry placed capital




expansion projects on hold and delayed maintenance/repair work as much as was safely feasible. ’l'he
result was a significant reductmn in industrial construction employment.

The Surprising “Rita Effect”

What may surprise readers the most about the data presented is the growth in 2005 and 2006. Despite
being hit by 2 vicious storm, this MSA™'s employment actually grew, adding 2,700 jobs over those two
years. The larger portion of that growth occurred in 2005, the year of the hurricane.

Rita’s impact on housing. There were 47,384 homes damaged by Rita in this MSA, but only 2,284
incurred severe damage and 6,673 major damage. Residents could and did retumn to the Lake Chatles.
area fairly quickly. Normally one would be aghast at these figures, but against the backdrop of the
housing destruction in New Orleans, they pale. It is very important to note that with the exception of
lower Cameron Parish, (the most sparsely populated parish in the state) there was virtually no flood water
damage in Lake Charles. That means regular homeowner’s insurance was applicable to the damage. Asa
result, all the brakes on rebmldmg that existed in New Orleans due to standmg flood waters did not exist
in Lake Charles.

Rita’s impact on Lake Charles manufactaring. It is the nature of the manufacturing industries in
Lake Charles that they would seemingly be very vulnerable to a powerful storm like Rita. Chemical
plants and refineries are very capital-intensive, and all their capital is outside and exposed to the elements.
In fact, three refineries in the area were damaged and shut down: (1) Citgo (324,000 bd.); ConocoPhillips
(239,400 bd), and (3) Calcasicu (30,000 bd). All three were back up by December 2005.

Also, the aircraft industry, which operates in Jarge hangers, scemed likely victims of high winds. Despite
these vulnerabilities, these industries made it through the storm without losing much downtime. There
was $40 million in damage to hangers at Chennault, but the two firms operating there continued to do so
despite the inconvenience.

Importantly, staffing was not as difficult a problem as in Mew Orleans because more housing remamed
intact in Lake Charles,

‘-

Rita’s impact on the Lake Charles gaming sector. As a result of Rita, the two Isle of Capri-owned
casinos and the L’ Auberge du Lac encountered minor damage and were reopened by November 2005.
However, the two Harrah’s riverboats were badly damaged by the hurmricane. Again, Pinnacle
Entertainment, which owns L’Auberge du Lac, purchased both of Harrah’s licenses in Lake Charles.
Pinnacle has returned one license to the Gaming Control Commission and has moved the other license to
Baton Rouge. '

Rita’s impact on other sectors. A look at other sectors in Lake Charles indicates a solid recovery in the
aftermath of the storm. By January 2006, all hospitals in the MSA except one in Cameron Parish were
fully operational. The Lake Charles Regional Airport has been operating at an even higher level than pre-
Rita. By contrast, the New Orleans airport is still operating below pre-Katrina levels in 2011,

Within a month of Rita’s landfall, all of the public schools in the MSA had reopened and virtually all
hotel room space was back to normal by the end of 2006. The Port of Lake Charles escaped any flooding
by Rita. However, it did experience about $40 miilion in wind damage and initiafly had no power.
Within a few days, power was restored and the port was open to receive shatlow water vessels.




In 2007, Lake Charles MSA set a new record in employment, exceeding the previous peak by 2,100 jobs.

Construction associated with the storm recovery was still robust in 2007, about 2,200 jobs higher than
just afier Rita. However, construction’s growth peaked in 2007 and was slightly lower in 2008,
constituting something of a temporary drag on the area economy.

The Great Recession Felt the Most Here

Among Louisiana’s eight MSAs. the Lake Charles MSA tied with Alexandria as the MSA that suffered
the most from the Great Recession. Although this MSA’s employment began to slide later than the
* national economy, in February 2009 as compared to January 2008, 2009 was particularly harsh on the
region. In that year, the MSA shed 3,700 jobs and then it lost another 1,600 in 2010 - an employment
drop over two years of 5.7%. It is important to note that the area still performed better than the U.S.
economy (-6.1%) during the Great Recession.

What was behind this poor performance over 2009-10? There were several factors, including:

« In 2008, Citgo announced it was closing its 192-person Jube plant which added to the drag of
reduced construction spending.

s Aeroframe, which does maintenance work for Fedex and US Airways aircraft, had to reduce its
workforce from 475 to 250 as both firms idled many of their jets due to the sagging global
economy.

» The weak national economy hurt business at the area’s important casino industry.

o During this period, the region’s petrochemical firms really tightened their belts especially with
. regard to capital projects. This is illustrated below in Table 13 which contains data supplied by
the Lake Industrial Alliance Association which shows an almost 3,000 job decline in contractor

jobs at area plants over 2007-2010.

Table 13
Employment in Lake Charles Area Pefrochemical Plants
Year Full-Time Employees Contract Employees
2005 . ‘6,401 : 3,003
2006 6,158 2,830
2007 . 6,221 5,412
2008 : 6,070 3,572
2009 6,042 3,070
2010 5961 2,456




The region was delivered a blow to the gut in the Summer of 2010 when Pinnacle announced it was
stopping construction on the Sugarcane Bay Casino and was turning in that Jicense to the Gaming Control
Board. The facility was projected to open in 2011 and employ 1,600-1,800 people.

Bounce Back in 2011

Readers will notice a nice bounce back in Lake Charles® employment in 201 1. To some extent, this may
reflect the change in employment data collection procedures from the LWC to the BLS. But there were
other dynamics that give some credence to the rebound. Shaw Modular Solutions opened its new facility
and has 433 employees now. Aeroframe added 100 employees in 2011 as one of its key customers —
FedEx —began to fly more planes. Turnover work at area petrochemical firms rose from $350 million in
2010 to $400.4 million in 2011, Area chemical firms in general were enjoying an increase in business
due to increased exports.

Forecast for 2012-13

We are projecting that this MSA will be by far the fastest growing in the state, in percentage terms, over
2012-2013. We are expecting Lake Charles to add 2,500 jobs in 2012 and another 2,700 jobs in 2013, an
increase of 5.6% over the two years. The closest MSA to Lake Charles would be Houma at 2.4%.

What is behind this projected stellar performance and why might our numbers be too conservative? The
answer is this region is poised for a run of construction projects that far outpace any previous record for
the southwestern part of the state, 2 number estimate to be a remarkable $10.6 billion, including the single
largest project ever in the region’s history. Among these are:

oCheniere Energy has received approval from the Department of Energy to convert its LNG import

terminal to an export terminal, The construction of this $6.5 billion liquefaction plant is scheduled to start

in January 2012 and be completed in 2015. This project, by far the largest single project in southwest
Louisiana history, will create 148 new jobs and retain 77 at an average salary of $100,000 2 year. When
Chenier filed for its 10-year industrial tax exemption, the firm estimated it would require 3,000
construction workers on this massive project. While not built into our forecast, two other LNG import
terminals in the area, Sempra and Trunkline, are seeking approval from FERC fo export, rather than
import, gas throngh their terminals. Should these two firms move forward on their projects, it would add
even more jobs to our already optimistic forecast for the Lake Charles MSA.

eAfter about three years of discussions and planning, it appears that Leucadia will pull the trigger,
either late this year or in early 2012, on its $2.2 billion synthetic natural gas plan, another huge
investment that would be a new record absent the Cheniere liquefaction plant. The firm has already
sold $1 billion in Go Zone bonds and has cleared 70 acres at its site. When it opens it will have
150 permanent employees whose annual wage will be $65,000-$75,000 per year,

oDame! Lee, former CEO of Pinnacle Entertainment, has a company named Creative Casinos which won
the 15® riverboat license and plans to spend $400 million to build a casino, a 400-room hotel, a golf
course, and a falconry of exofic birds in Lake Charles. Called Majito Pointe, the plan is to start
construction work this year and open by 2013 with 2,000+ employees. Reports in August, 2011
indicated Lee still had to raise more private money. for the project before construction was to kick off.

sRain CII Carbon broke ground in August on its $70 million heat recovery project, ultimately
producing 5 permanent jobs.




eArea petrochemical firms are poised to double their spending on tumaround projects, with
spending rising from $400.4 million in 2011 to $800.3 million in 2012.

oSasol has a $175 million expansion project underway that will be finished in mid-2013, creating 36
new jobs,

- @A company called IFG is constructing the first greenfield grain elevator in the U.S in the last 25
years. IFG will spend $59.5 million on Phase I of the project, while Union Pacific Railroad will
mnvest $7 million to service the new site, and the Port of Lake Charles will add $i2 million in
infrastructure improvements for the company. Thirty-six permanent jObS will result, and the company
plans a $50 million phase II in the not distant future.

sLake Charles Memorial Hospita} has 2 $20 million expansion underway that wili be completed in
mid-2012,

aThe Regional MPO has approved work on $116.7 million in local road projects and the state has
either recently let or has under construction $92.1 million in road/bridge projects in the MSA.

eGovernor Jindal recently announced sizeable state funding support for a new $18.5 miilion hangar
at Chennault Airpark. It was announced that the new terminal would result in 500 new jobs at the
site, either at existing tenants or at new tenants.

This $10.6 billion in construction spending represents a huge injection of funds into this MSA's
economy. We have not built info our forecasts for the region the potentially full impact of all this
work. There is always the chance that the owners of the new casino license may not secure the funding
to build Mojito Pointe. There may be a glitch in timing or financing of the LNG import terminal
retrofits or the Leucadia project. However, if all materialize, ouwr employment projections for the
region will be far too small. _

Chennanlt Airpark: Good News and Bad News

One of the key economic drivers for this region are the tenants at Chennauh Airpark. Over our
forecast period there will be good and bad news emanating from this site. First, the bad news.
Northrop Grumman has an operation at Chennault that presently employs 550. The firm does
maintenance and overhaul work on the JSTARS and KC10 military aircraft. Starting in 2012-13, the
KC10 will go through a "light ¢" maintenance cycle, which could cause a drop of 75-100 jobs, before
NG goes back into a "heavy ¢” rotation in 2014 when employment will ramp up again. More KC10
work may appear to offset this decline in work, but a perceived "anti-military” political environment in
Washington make this hope seem dim to operators. \

The goods mews comes in two chunks. First, Aeroframe, which does maintenance, repair and
overhaul work on commercial aircraft, will be adding 100 jobs over the remainder of 2011 to getto a
workforce of 550. The firm then expects to add ancther 100 jobs over 2012-13. Secondly, as we
mentioned in the construction section, the state is partnering with Chennault to build a new $18.5 million
hangar which can be used to attract new maintenance-repair-overhaul business to Chennault. In making
the investment the state is counting on 500 new jobs at the airpark. The hangar will have 4 open bays, big
enough to handle wide-bodied aircraft like the Boeing 747 or 777 or the Airbus A340.




A Job Spurt From Shaw?

A final potential source of significant new jobs will hopefully come from the new Shaw Modular
Solutions facility at the Port of Lake Charles. Shaw has spent $120 million to construct a new facility to
manufacture modular components for nuclear power plants, The firm presently has 433 workers at the
location. When Shaw first filed for support from the state it indicated 1,200 would ultimately work there.
The impact of the tsunami on the Japanese nuclear plants has certainly pulled back the reins on a nuclear
power industry that seemed poised to really take off pre-tsunami. Our forecasts are based on Shaw adding
about 400 jobs over 2012-13 at this site, though we have no confirmation from the firm about those
numbers. . ‘

Loss of An Isle of Capri Casino: Just a Pin Prick?

Lake Charles will be losing one of its riverboat casinos this coming year. St. Charles Gaming Company
operates the poorest performing of the state's 13 operational riverboats. This Isle of Capri casino is not
even open 24 hours a day and had only $17 million in adjusted gaming revenues in FY10. the second-
worst performing boat was the Amelia Belle with $48 million in AGR that year. Officials close to the
industry estimate that the movement of this license to Bossier City will only cost the Lake Charles MSA
about 50 jobs—a mere pin prick compared to the other positive things that should occur over 2012-13.

A Huge Potential: A New Sasol Plant

At this writing, there is another potentially huge project that may be coming to southwest Louisiana. Sasol
Synfuels International, a company based in the Republic of South Africa, with a presence in Louisiana
with over 400 employees and a present payroll of $40 million, proposes to construct and operate a
chemical complex in Lake Charles producing 96,000 barreis per day of diesel fuel, naphtha, and other
chemical products. The construction project will cost $10.2 billion over a five-year period with an
estimated $4.2 billion spent directly in Louisiana. The project is scheduled to begin in 2013. Once
completed, Sasol’s chemical complex will produce ongoing expenditures in Louisiana of about $500
million per year, with an estimated 850 permanent employees with an annual payroll, including fringe
benefits, of $115 million. If the Board of Directors of Sasol approves this project, it will mean additional
construction jobs for the Lake Charles area in 2013 that will easily be in the thousands.”

School Board — Hurricane Effects

The School Board had hurricane damage from Hurricane Rita (2005) at every school and central office
facility. While some buildings were affected more than others, all had problems to correct. Schools were
closed for twenty-four school days, closing on Wednesday, September 21, and reopening on Tuesday,
October 25, 2005. The School Board’s insurance company visited all sites, compiled losses and calculated
deductibles of 2% per listed building. Copies of all incurred invoices and work orders along with
corresponding bid documents where applicable were sent to the insurance adjuster. The insurance
company has completed the processing of School Board claims and reimbursed a tota of $11.3 million.

Incurred costs to date include nearly $26 million in expenditﬁres and encumbrances. All hurricane related
costs have been aggregated info a Capital Projects Fund for accounting purposes.

Representatives of the Federal Emergency Management Agency (FEMA) have written over 425 project
worksheets for damages to Calcasieu Parish School Board buildings and grounds. The project worksheets



outline damages and the estimated costs for replacement. FEMA has reimbursed the School Board nearly
$16 million in eligible reimbursement. - The closeout process continues with overview from the State of
Lovisiana, FEMA, and the U.S. Office of Inspector General,

The School Board was hit by Hurricane Gustav in August of 2008 and Hurricane Ike in September, 2008.
While neither storm created enough damage to generate an insurance claim with current deductible
levels, both storms produced damape at many School Board facilities. Estimated damages include
$50,000 for Gustav and $180,000 for Ike. The FEMA reimbursement pracess for both storms continues.

Sehool Board ~ Funding

As with all Louisiana school systems, property and sales taxes are the primary sources of local funding,
while the overwhelming majority of State funding comes from a block prant called the Minimom
Foumndation Program (MFP).

Property taxes increased in 2010-11 because of growth in the assessed valuation of property subject to
taxes. The School Board currently has three operating property taxes in effect. The constitutional tax,
which is perpetual, is levied at 5.57 mills. Two 10-year renewable taxes are levied for maintenance and
operations. One of the taxes, renewed in 2002, is levied at 9.52 mills, while the other, renewed in 2004,
is levied at 3.63 mills. The 2002 tax is on the ballot for March, 2012, for & 10-year renewal.

Sales tax collections increased slightly in 2010-11 mostly because of the slow economic recovery in the
area. The School Board successfully renewed a 10 year %¢ parishwide sales tax on September 18, 2004,
with a 70% positive vote. The tax proceeds supplement salaries of teachers and other employees. Sales
taxes continue to represent a very large portion of the School Board General Fund revenues at 30%
including the 2.8% increase in collections for 2010-11.

Minimum Foundation Program

The (MFP) provides funding from the State of Louisiana based on per-pupil allocations and additional
funding for weighted areas including vocational, at-risk or special education status. The base per-pupil

. allocation for 2010-11 was $3,855, the same as it has been since 2008-09. State budget woes forced local
districts to again live without the standard 2.75% 1 increase in the per pupil rate that has been customary for
a number of years.

MAJOR INITIATIVES

Capital Outiay Programs

The School Board has historically funded capital projects through individual bond elections in each of
twelve districts throughout the parish. In 2005-06, $2.845 million in bonds were sold 10 complete

issuance of $177.60 million in new general obligation and sales tax bonds since 1999. The funds were all
dedicated to renovation, modemlzatlon, and new construction in parish schools.

In October, 2006, the School Board issued $3,000,000 of 10 year excess revenue certificates to be re;;ajd
by the General Fund. Interest rates on the certificates ranged from 3.55% to 3.9% with proceeds currently
being used for capital improvemenis at Sam Houston High School.




Bell City area voters approved a May 7, 2007 $3,250,000 bond issue, with bonds sold in August, 2007.
All projects are nearly complete with only punch list items remaining.

Two new general obligation bond issues were approved in November 2007 by voters in
Westlake/Maplewood ($35,000,000) and Sulphur ($37,500,000). The initial bond sales of $15,000,000
each occurred in February, 2008, with subsequent issues of $10,000,000 in February, 2009. The final
sale of $12,500,000 in Sulphur occurred in November, 2009 while the final $10,000,000 in the
Westlake/Maplewood issue was sold in May, 2010, Projects continue in both bond districts with an
anticipated completion date of 2012. .

DeQuincy voters authorized the sale of $11,500,000 in bonds March of 2008 for the construction of a
new elementary school and renovation of the existing elementary school. All bonds have been sold, the
new school is open and occupied, and construction is winding down on the renovation project.

An addendum to the 1999 performance-based contract with Johnson Controls was signed in January,
2005, With the sale of $7.055 rnillion in excess revenue certificates, the School Board funded additional
energy retrofits and equipment upgrades throughout the school system which were completed in August
2006. The performance based nature of the contract provides that Johnson Controls will monitor energy
costs and guarantee enough energy savings from the energy upgrades to pay for the cost of the program.
Johnson Controls is also managing the large complex energy using equipment in the school system as a
part of the contract addendum. They have full responsibility for the equiprnent for an annual fee that wﬂl
also be guaranteed by the company to be paid for with energy savings.

The School Board was awarded nearly $3.1 million in Community Development Block Grant funds for
the relocation of the School Food Services Department and expansion of the College Street Vocational
Training facility. The relocation project is complete with the rernaining project to be bid within the next
six months. The City of Lake Charles and the Calcasieu Parish Police Jury have each committed an
additional $500,000 to the projects to promote workforce development through vocational training.

The School Board continues to replace temporary classrooms with permanent classroom space using
riverboat head tax proceeds and $5 million of Qualified School Construction Bonds. The first part of the
current project was bid in early 2010 with the remainder bid in early 2011. Permanent classroom
- construction projects funded with riverboat head tax proceeds now exceed $14.3 million for 308
classrooms.

General Initatives

Effective January 1, 2005, the School Board assumed operations of the Calcasieu Parish School Board
Headstart Program.  The program has approximately five hundred 3 and 4 year-old students in S
parishwide locations. The School Board has merged several facilities into existing schools and will
continue to look for common services to provide the most efficient operation of the program.

The Calcasieu Parish Scantron Assessment Plan applied again in the 2010-2011 school year includes the
Performance Series online norm referenced test as the pre and post test. The Performance Series cnline
test is designed to measure a student’s growth within the school year as well as across grade levels. The
Achievement Series paper and pencil test is a criterion referenced benchmark test designed to measure
ability on specific Louisiana grade level expectations as students prepare for each grade level Louisiana
state assessments. The Achievement Series Benchmark tests complement the Performance Series test
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~ information by targeting specific grade level expectations, The application of the Scantron Program is
anticipated to be an exceptional tool for evaluating the overall progress of students in the learning
environment.

The School Board made nearly $25 million in budget modifications for the 2010-2011 school year
because of decreased sales tax collections and interest earnings as well as increased retirement costs. The
2011-12 fiscal year faced an additional $10 million in changes from the contmued increases in employee
benefit costs.

Educational Programs

The Calkcasien Parish School Board administers the Iowa Test of Basic Skills modified for Louisiana
standards (iILEAP) to students in grades 3, 5, 6, and 7 throughout the parish. Students are scored as
Advanced, Mastery, Basic, Approaching Basic, or Unsatisfactory in several subject areas including
English, Math, Science and Social Studies. The composite scores showed some continuous improvement
for 2011.

The State of Louisiana continues its accountability program with performance standards measured by a

_statewide criterion reference test called the Lonisiana Educational Assessment Program (LEAP). LEAP
tests are administered in grades 4, 8 and 10, Passage to the next grade is contingent on achieving a
satisfactory score on tests. Schools will be judged on student performance. Many schools demonstrated
exemplary or recognized academic growth for school performance.

C F TI

Internal Contrels. The School Board is responsible for establishing and maintaining internal control
designed to ensure that the assets of the School Board are protected from loss, theft or misuse and to
ensure that adequate accounting data is compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles.

Internal control is designed to provide reasonable, but not absolute, assurance that these objectives are
met. The concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments
by management.

Single Audit. As arecipient of federal and state financial assistance, the School Board also is responsible
for ensuring that adequate internal control is in place to ensure compliance with applicable laws and
regulations related to those programs. This internal control is subject to periodic evaluation by
management and the internal audit staff of the School Board.

As a part of the School Board's single audit described earlier, tests are made to determine the adequacy of

intemnal control, including that portion related to federal awards programs, as well as to determine that the
School Board has complied with appliceble Jaws and regulations.

11




Budgetary Controls, In addition, the School Board maintains budgetary controls. The objective of these
budgetary controls is to ensure compliance with legal provisions embodied in the annual appropriated
budget approved by the board. Activities of the general fund and special revenue funds are included in
the annual appropriated budget. Project-length financial plaus are adopted for the capital projects funds.
The level of budgetary control (that is, the level at which expenditures cannot legally exceed the
appropriated amount) is established by function within each fund. The School Board also maintains an
encumbrance accounting system as one technique of accomplishing budgetary control. Open
encumbrances are reported as a reservation of fund balance at year-end.

As demonstrated by the statements and schedules included in the financial section of this report, the
School Board continues to meet its responsibility for sound financial management.

Financial Condition. The original School Board General Fund budget for each year begins assuming
zero resources and breaks functions down to their essential elements. The process forces the analysis and
planning of programs with a clear focus on priorities and alternatives, but has namerous political
challenges as funding tightens. The School Board strives to identify programs with specific funding
sources and to fit prioritized expenditures within available revenue levels to insure that each year’s
beginning budget is balanced.

The School Board has a policy which recommends that unassigned fund balance in the General Fund be
maintained at between 8% and 9% of projected revenuves. Even with hurricanes and tax revenue
volatility, the stability created by this pelicy has served the system well in conjunction with the zero-based
budgeting process. The financial condition of the School Board remains stable with strong commitment to
continuing to fund priority educational programs.

OTHER INFORMATION

Independent Audit. State statutes require an annual audit by independent certified public accountants.
The auditing firm of Allen, Green & Williamson, LLP was selected by the School Board to perform the
2011 audit. In addition to meeting the requirements set forth in state statutes, the audit also was designed
to meet the requirements of the Single Audit Act of 1996, and related OMB Circular A-133. The
* independent auditors' report on the basic financial statements and combining and individual nenmajor
fund statements and schedules is inclnded in the financial section of this report. The auditors' reports
related specifically to the single audit, internal controls, and compliance with applicable laws and
regulations can be found in a separately issued Single Audit Report. '

AWARDS
GOVERNMENT FINANCE OFFICERS ASSOCIATION

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Calcasieu Parish School Board
for its Comprehensive Annual Financial Report for the fiscal year ended June 30, 2010, This was the
23rd consecutive year that the government has achieved this prestigious award.

In order to be awarded a Certificate of Achievement, a governmental unit must publish an easily readable
and efficiently organized comprehensive annual financial report, whose contents conform to program
standards. Such reports must satisfy both generally accepted accounting principles and applicable legal
requirements,
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A Certificate of Achievement is valid for a period of one year only. We believe our current report
continues to conform to the Certificate of Achievement Program requirements, and we are submitting it to
GFOA to determine its eligibility for another certificate.

ASSOCIATION OF SCHOOY, BUSINESS OFFICIALS

Calcasieu Parish School Board has also been awarded a Certificate of Excellence in Financial Reporting
by the Association of School Business Officials (ASBO) stating that the School Board's Comprehensive
Annual Financial Report for the fiscal year ended Jupe 36, 2010, substantially conforms to the
recommended principles and standards of financial reporting adopted by that orgenization. We.believe
that our current report continues to conform with the Certificate of Excellence Program requirements, and
we are submitting it to ASBO to determine its eligibility for another certificate.

ACKNOWLEDGMENTS

The preparation of this comprehensive annval financial report was made possible by the dedicated service
of the entire staif of the finance department, Each member of the department has our sincere appreciation
for the contributions made in the preparanon of this report.

In closing, without the leadership and support of the governing body of the School Board, preparation of
this report would not have been possible.

Respectfully Submitted,
Kar E. Bruchhaus '

" Supetintendent Chief Financial Officer
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CALCASIEU PARISH SCHOOL SYSTEM

For its Comprehensive Annual Financial Report (CAFR)
For the Fiscal Year Ended June 30, 2010

Upon recommendation of the Association's Panel of Review which has judged that the Report
substantially conferms to principles and standards of ASBO's Cerlificate of Excellence Program
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President ) Executive Director
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" INDEPENDENT AUDITORS' REFORT
Board Members
Calcasieu Parish School Board
Lake Charles, Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-type .
activities, each major fund, and the aggrepate remaining fund information of Caleasien Parish School Board as of
and for the year ended June 30, 2011, which collectively comprise the School Board's basic financial statements
as listed in the table of contents. These financial statements are the responsibility of the Calcasieu Parish School
Board's management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United Stafes of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptrolier Genera) of the United States. Those standards reguire that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
consideration of internat control over financial reporting as a basis for designing audit procedurcs that are
appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness of the
School Board's internal control over financial reporting. Accordingly, we express no such opinion. An audit also
includes examining, on 4 test basis, evidence supporting the amounts and disclosures in ¢he financial statements,

assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Calcasieu Parish School Board as of June 30, 2011, and the respective changes
in financial position and, where applicable, cash flows thereof for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued under separate cover, our report dated
December 15,2011 on our consideration of the School Board's internal control over financial reporting and on our

- tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the resuits of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Member: American Institwe of Conified Public Awomzagzs. Soclety of Lovisiana Certified Public Accountants,
American Institute of Certified Public Accountants Division for CFA Firms,
* Employee Benefit Audit Quality Cemter, and the Goverament Audit Quality Centar
Equal Oppm‘runﬁy Employer


http://www.allengreencpa.com

The Management's Discussion and Analysis, Schedule of Funding Progress, and the Budgetary Comparison Schedule,
as listed in the table of contents, are not a required part of the basic financial statements but are supplementary
information required by the Governmental Accounting Standards Board. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and presentation of
the required supplementary information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Calcasiew Parish School Board's basic financial statements. The accompanying information identified in the table
of contents as supplementary information is presented for purposes of additional analysis and is not a required part of
the basic financial statements. Such information has been subjected o the auditing procedures applied in the audit of
the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the financial
statements taken as a whole.

The information identified in the table of contents as the Introductory Section and Statistical Section have not been

sub_| ected to the auditing procedures applied in the audit of the financial statements and, accordingly, we express no
opinion on it.

SIS ﬁfum+wummm LLIO

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 15, 2011






Calcasieu Parish School Board
Managemeni's Discussion 2nd Analysis (MD&A)
June 30, 2011

Qur discussion and analysis of Calcasieu Parish School Board's financial performance provides an overview of the
School Board's financial activities for the fiscal year ended June 30, 2011, Please read it in conjunction with the
transmittal letter and the School Board's financial statements

The Management's Discussion and Analysis (MD&A) is an element of the new reporiing model adopted by the
Governimental Accounting Standards Board (GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Anatysis - for State and Local Governments issued June 1999. Amounts presented in
the MD&A are in thousands unless otherwise noted.

FINANCIAYL HIGHLIGHTS
Our financial statements provide these insights into the results of this year's operations:

Net assets of the School Board decreased $26,998, which is mainly due to the accraal of other post retirement benefit
costs as required by GASB 45, Accounting for Other Post Employment Benefits. This liability affected net assets
causing  decrease of $35,258. However, other factors such as an increase in property taxes of $1,034, an increase in
sales taxes of $2,257, and an increase in the Education Jobs Grant of $6,4935 have helped reduce the impact of GASB
45 to an ending change to net assets of $26,998 decrease. Total spending for governmental activity programs per the
statement of activities was $373,330 for the year. Most of the Schooi Board's taxes and state Minimum Foundation
Program funds were used to support the net cost (after deducting restricted grants and fees charged to users) of these
five areas: regular programs $128,898, special education $42,873, plant services $35,112, school administration
$20,464 and student services $17,968.

Total spending for business activity programs per the statement of activities was $1,519 for the year. The expenses
were for the Extended Day program in which expenses are paid for by tuition fees collected.

In the fund financial statements the gencral fund reported an increase in fimd balance for the year of $4,477 as a msult.
of increased Ad Valorem taxes of $1,278, and increased sales taxes of $2,144, combined with various expenditure
decreases.

The other non-major governmental funds reported a decrease in fund balance of $28,074 which is primarily a result of
$24,919 in spending of capital proceeds collected in a previous period, and the payment of $3,569 in debt service
expenditures with funds collected in an earlier period.

USING THIS ANNUAL REPORT

The School Board's annual report consists of a series of financial statements that show information for the School
Board as a whole, its funds, and its fiduciary responsibilities. The Statement of Net Assets and the Statement of
Activities provide information about the activities of the School Board as a whole and present a longer-term view of
the School Board's finances. For our governmental activities, these statements tell how we financed our services in
the short-term as well as what remains for future spending. Fund statements also may give you some insights into the
School Board's overall financial health. Fund financial statements also report the School Board's operations in more
detail than the government-wide financial statements by providing information about the School Board's most
significant fund - the General Fund. The remaining statement - the Statement of Fiduciary Assets and Liabilities

presents financia information about activities for which the School Board acts solely as an agent for the benefit of
students and parenits.
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Comprehensive Annual Financial Report

Introductory Section
Transmittal Letter
Certificates of Excellence in Financial Reporting
Organization Chart :
Elected Officials and Selected Administrative Office

Financial Section
{Details outlined in the next chart)

Financial Trends
Revenue Capacity
Debt Capacity
Demographics and Economics Information
____Operating Information

(Refer to the Table of Contents in the front
of this report for more details and the specific
location of items identified above)
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Management's Discussion and Analysis (MD&A)
June 30, 2011

—

cial Statemetits::

~Financial Statements - Finan

" Notes 1o the Basic Financial Statentents

Our auditor has provided assurance in his independent auditor's report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Staternents are fairly stated. Varying degrees of
assurance are being provided by the auditor regarding the Required Supplemental Information and the Other
Supplemental Information identified above. A user of this report should read the independent auditor's report
carefully to ascertain the level of assurance being provided for each of the other sections in the Financial Section.

The Introductory Section and the Statistical Section was prepared solely by the School Board without association by

the independent auditors. Accordingly, the School Board assumes full responsibility for the accuracy of these two
sections.
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Calcasien Parish School Beard
Management's Discussion and Analysis (MD&A)
' June 30, 2011

Reporting the School Board as a Whole
The Statement of Net Assets and the Statement of Activities

One of the most important questions asked about the School Board is, "Is the School Board as a whole better off or
worse off financially as a result of the year's activities?" The Statement of Net Assets and the Statement of Activities,
which appear first in the School Board's financial statements, report information on the School Board as a whole and
its activities in a way that helps yon answer this question. We prepare these statements to include al/ assets and
liabilities, using the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All ofthe current year's revenues and expenses are taken into account regardless of when cash is received
or paid.

These two statements report the School Board's nef assets.- the difference between assets and liabilities, as reported in
the Statement of Net Assets - as one way to measure the School Board's financial health, or financial position. Over
time, increases or decreases in the School Board's net assets - as reported in the Statement of Activities - are one
indicator of whether its financial health is improving or deteriorating. The relationship between revenues and
expenses is the School Board's operating resuits. However, the School Board's goal is to provide services to our
students, not to generate profits as commercial entities do. One must consider many other nonfinancial factors, such
as the quality of the education provided and the safety of the schools to assess the overall health of the School Board.

The Statement of Net Assets and Statement of Activities report the following activity for the School Board:

Governmental activities - Most of the School Board's services are reported here, including instruction, plant
services, transportation, and food services. Property taxes, sales taxes, Minimum Foundation Program funds, and
state and federal grants finance most of these activities.

Business type activities - The School Board’s exfended day child care program is reported here, including program
expenditures and tuition fees collected.

)
Reporting the School Board's Most Sigunificant Funds
Fund Financial Statements

The School Board's fund financial statements provide detailed information about the most significant funds - not the
School Board as a whole. Some funds are required to be established by State law and by bond covenants. However,
the School Board establishes many other funds to help it control and manage money for particular purposes (like the
School Food Service) or to show that it is meeting legal responsibilities for using certain taxes, grants, and other
money (like grants the School Board receives from the U.S. Department of Education). The School Board's
governmental funds use the following sccounting approach:

Governmental funds - Most of the School Board’s basic services are included in governmental finds. The current
reporting model requires the presentation of information on each of the School Board’s most important
governmental funds or major funds to better track the significant governmental programs or dedicated revenue,
The School Board’s major fund is the General Fund and with all other funds considered non-major and displayed
collectively. The governmental funds display the following characteristics:

* Modified accrual basis of accounting - revenues, expenditures and net assets recorded when measurable

and available. A
« Focus on near-term use availability of spendable resources to determine immediate financial needs.
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* Account for nearly the same governmental activities reported in government-wide financial statements,
~ Areconciliation of the two components and their relationship is shown in Schedule D and F as shown in
the table of contents,

Proprietary funds - Services for which the School Board charges a fee are generally reported as proprietary funds.
The School Board has two types of proprietary funds which are combined into statements.

+  Enterprise fund - The School Board accounts for its extended child care program operated at a number
of schools as an Enterprise Fund. The program provides before and after-schoot child care for which an
external fee is charged. All expenses relative to the operation of the program are reported in this fund
with 75% of all net proceeds distributed to schools and 25% of the net proceeds retained by the School
Board.

s Internal service funds - The School Board has two internal service funds which accumulate and allocate
costs intemnally among the School Board’s various functions.

© Employee Health/Life - The largest of the funds accounts for employee/retiree group health and

. life insurance programs and is financed through a combination of premiums paid by the School
Board and individual employees/retirees.

o Workers’ Compensation - The other internal service fund accounts for the School Board’s self-
insured portion of the employee workers’ compensation program. The program handles claims
incurred by employees injured under the workers’ compensation program, which is financed
entirely from premium contributions from the other funds.

The School Board as Trustee
Reporting the School Board's Fiduciary Responsibilities

The School Board is the trustee, or fiduciary, for assets that belong to others. All of the School Board’s fiduciary
activities including student activities funds, employee benefits fund, the sales tax collection fund, the sales tax paid
under protest fund and the scholarship fund are reported in a separate Statement of Fiduciary Assets and Liabilities as
listed in the table of contents. These funds are not available to the School Board to finance its operations and are not
included in the government-wide financial statements,

'THE SCHOOL BOARD AS A WHOLE

The School Board net assets were a deficit of $23,351 at June 30, 2011 for governmental activities. Of this amount,
the unrestricted net assets had a deficit of $98,045. Restricted net assets are reported separately to show legal
constraints from debt covenants and enabling legislation that limit the School Board's ability to use those net assets for
day-to-day operations. Qur analysis below focuses on the net assets (Table 1) and change in net assets (Table 2)of
the School Board's governmental activities.
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June 30, 2011
Table 1
Net Assets (in thousands)
June 30,
Total Total
Governmental Percentage Business - Type . Percentape
Activities Change Activifies Change
o 2010 2010-2011 2011 10 2010-2011
Current and other assets 3148091 $179.5%0 {i7.5) £ 497 % 516 (3N
Capital assets 268253 255,301 5.1 - - -
Total assets 416,344 434 891 4.3) 497 516 (3.9
Current and other lisbilities 51,002 57412 (11.2) 485 504 (3.8)
Long-term liebilifies 388,693 373,832 40 - - -
Total habilities 439,695 431,244 20 - 485 504 (3.8)
Net assets
Invested in capital .
assets, net of related debt . 46,894 40,576 156 - -

Restricted 27,800 33,743 (37.6) - - -
Unrestricted (98,045)  (70,672) (38.7) 12 R -
Total net assels o3 (335§ 3847 (740.3) $ 12§ .

The deficit of $98,045 ﬂmusand in unrestricted net assets of govemnmental activities represents the accumulated
resulis of afl past years' 0perat]ons .

The results of this year's operations for the School Board as a whole are reported in the Statement of Activities. Table

2 takes the information from that Statement, rounds off the numbers, and rearranges them slightly so you can see our
total revenues for the year.
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‘ Table 2
Changes in Net Assets (in thousands)
For the Years Ended Juné 30,

Total Total
Goveramental Percentage " Business-Type Percentage
Activities Change Activitles Chamge
p4 3] 2010 2010-2011 2011 2010 2010-2011
Revenues:
Program revenues . :

Charges for services $ L9 § 2,337 (179) $L,731  $1,790 3.3)
Operating grants and confributions - 48,585 57,075 (14.9) - - -
Capital grants and contributions 1,6#4 - 100.0-

General Revenues

Ad valorem taxes 50,337 49,303 2.1 - -

Sales taxes 83,221 80,964 28 - - -

Minimum Foundation Program -144,033 144,311 {0.2) - -

Interest and Investment Earnings 1,260 1,471 (14.3) - -

Other general revenues 15,152 7,856 - 929 - - -
Total revenues : 346,120 343.317 0.8 1,731 1,790 3.9
Functions/Program Expenses:

Instruction

Regular programs 129,756 130,697 0.7) - -
Special education 47,023 47,393 {0.8) - -
Dther instructional 20,153 32,328 o8 - - -

Support services

Student services 22,705 22,126 2.6 - -
Instructional staff support 25,187 25,5875 (1.5) - - -
School administration 20,664 . 20014 3.2 - - -
Plant services 35,558 35,384 0.5 - -
Student fransportation services 15,585 15,088 33 - - -
Other suppert services 12,572 13,512 (1.0) - - -

Food services ' 13,963 17,647 (20.9) - - -

Interest expense 9,547 8,774 3.8 - - -

Unallocated depreciation 11,483 10,386 10.6 - - -

Other 134 182 (26.4) 1,519 1,563 (2.8)

Total expenses 373,330 379,106 (1.5) 1,519 1,563 2.8)
Excess before transfers and special items (27,210} (35,789 240 212 227 (6.6)

Transfers and special items ‘ 212 227 {6.6) _ @1 (22 (6.6)
Increase (decrease) in net assets {26,998) (35,562) 24, - - -
Net Assets - beginning, as originally stated 3,647 38,543 (50.5) 12 12 -

Prior period adjustment - 666 {100.0) - - -
Net Assets - beginning, restated 3,647 39,209 (90.7) 12 12 -
Net Assets - ending : ﬂ_EESSI ) $ 3,647 (740.3) 3 12 % 12 -
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Governmental Activities

As reported in the Staternent of Activities, the total cost of all of our governmental activities this year was $373,330.
Some of the cost was paid by those who benefited from the programs $1,918 or by other governments and
organizations who subsidized certain programs with grants and contributions $50,199. We paid for the remaining
"public benefit" portion of our governmental activities with $133,558 in taxes, $144,033 in state Minimum

Foundation Program funds, $16,412 with our other revenues, like interest and general entitlements, and $212 from
transfers in and fund balance.

Revenues

Percentage of Total Revenues Percentage of Local Source Revenues

Sales Taxes,

State, Local,
42.9% 41.8%

Federsl,
16.3%

Eamings, 0.8%
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Management's Discussion and Analysis (MD&A)
June 30, 2011

In the table below, we have presented the cost of each of the School Board's eight largest functions - regular

programs, special education, student services, instructional staff support, school administration, plant services, student
transportation services, and school food services, as well as each program's et cost (fotal cost Jess revenues generated
by the activities). As discussed above, net cost shows the financial burden that was placed on the School Board's
taxpayers by each of these functions. Providing this information allows our citizens to consider the cost of each

function in comparison to the benefits they believe are provided by that function.

- Total Cost of Services by Function

Percentage of Total Expenses {$373,330 thousand)

Sthool Adminlstration _
5.8%

Food Services
3.7%

Plant Services
0.5%

Stugent
Transporlation
Sarvices
4.2%

Al Others
16.6%

6.1%

Regular Programs
34.8%

Speclal Education
12.6%

Table 3
Cost of Services
For the Years Ended June 30,
Government Activities (in thousands)
Total Total
Total Cost of Percentage Net Cost Percentage
Services Change of Services Change
2011 2010 2010-2011 2011 2010 2010-2011
Regular programs $129,756  $130,697 0.7) $128,898  $129,695 {0.6)
Special education 47,013 47,393 {0.8) 42,873 42,977 0.2)
Student services 22,705 22,126 2.6 17,968 14,097 215
* Instructional staff suppart 25,187 25,575 (1.5) 15,428 16,503 6.5)
School administration 20,664 20,014 32 20,464 18,564 10.2
Plant services 35,558 35,384 0.5 35112 34,698 1.2
Student transportation services 15,383 15,088 3.3 15,139 14,593 37
Food services = 13,963 17,647 {20.9) 7 4,718 (92.1)
All Others 62,889 63,182 (3.5) 44,957 43,849 2.3
Totals $373,330 $379,106 (1.5) $321212  $319,694 0.5




Calcagsieu Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

Business-Type Activities

As reported in the Statement of Activities the total cost of all of our business-type activities this year was $1,519;
these cost were to operate our Extended Day Child Care program. The cost paid by those who benefited from the

program was $1,731.
THE SCHOOL BOARD'S FUNDS

As we noted earlier, the School Board uses funds to help it control and manage money for particular purposes.
Looking at funds helps you consider whether the School Board is being accountable for the resources taxpayers and
others provide to it but may also give you more insight into the Schoo] Board's overall financial bealth.

As the School Board completed this year, our governmental funds reported a combined fund balance of $90,093
which is a decrease of $23,597 from last year. The primary reasons for the decrease are $24,919 in spending of
capital proceeds and $3,569 in debt service payments coliected in a previous period combined with a $1,034 increase
in property taxes and a $2,260 increase in sales taxes.

Our general fund is our principal operating find. The fund balance in the general fund increased $4,477 to $45,448.
The increase reflects increased Ad Valorem taxes of $1,278 and increased sales taxes of $2,144 combined with
various expenditure decreases.

Our non-major governmental funds decreased from the prior year in the amount of $28,074. This change is due to the
following:

¢ Special revenue funds increased by $705 as a result of activities in School Food Services.

» Capital Projects decreased by $26,107 becanse of spending of bond and other capital proceeds collected in a
previous period.

» Debt Service funds decreased by $2,672 because of current year payments made from taxes collected in a
previous period. ‘

General Fund Budgetary Highlights

Over the course of the year, the School Board revises its budget as it attempts to deal with unexpected changes in
revenues and expenditures. The third and final amendment to the budget was adopted at the Schoo) Boasd’s May 10,
2011 Board meeting. : :

The first revision included encumbrance additions of $948 and other supplies and services of $28.

Revision #2 included a reduction to interest revenue of $1,000, a mid-year increase of $4,112 to salaries and benefits,
a $250 increase for a transfer to another educational agency, and a $47 increase to other items.

Revision #3 includes an increase of $1,262 in property taxes, and $4,225 in sales taxes. Expenditure changes
included increases of $500 in substitute costs, $390 in insurance settlements, and $360 in e-rate related technology
expenditures.

General fund operations were better than expected for the year by $5,465. Actual resources exceeded projected
resources by $1,948 including $292 in ad valorem taxes, $253 in state grants and $1,719 in other revenues including
mostly Medicaid and E-Rate reimbursements. Actual appropriations were less than budgeted appropriations by $3,517
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or 1.4%. Major positive variances included $780 in salaries (mostly teachers), $361 in purchased educational services,
$952 in purchased property services, $106 in travel, $2,678 in supplies, and $279 in equipment. Major negative
variances were $1,630 in benefits (mostly health insurance and teachers’® retirement) costs.

CAPITAL ASSET AND DEBT ADMINISTRATION

) : : ‘

Capital Assets: - At June 30, 2011, the School Board had $268,253, invested in a broad range of capital assets,
including land, buildings and improvements, furniture and equipment, transportation equipment, and construction in
progress. This amount represents a net increase (including additions, deductions and depreciation) of approximately
$12,952, or 5.1%, from last year.

Capital Assets at Year-end (i thousands)

: tal Activiti
2011 2010

Land ‘ $ 7425 $ 7425

Construction in progress 27,284 49,892

Buildings and improvements 220,722 188,901

Furniture and equipment 12,822 16,083

Totals ° $_ 268253 $ 255301 N

This year’s additions of $28,115 thousand included the completion of building projects fanded from bond proceeds in
many areas of the school system. These improvements include new buildings, building renovations, and other facility
improvements. Other asset additions included the purchase of computers, computer software, and play ground
equipment. Capital projects ongoing for the 2010-2011 fiscal year include the continuvation of ongoing bond funded
building and plant improvements in several bond districts. We present more information on capital assets in the
nofes to the financial statements Note I C 6 and Note Il E.

Debt: The School Board has bond ratings assigned by individual debt service districts which range from A to B over
the twelve districts. Following is a summary of long term debt for the past two years: -

Governmentz] Activities

2011 2010
General obligation bonds 3 207,105 5 219,690
Bond premiums 1,210 822
Sales tax revenues bonds 9,865 10,655
Revenue certificates 5,610 7,175
Deferred charges on bond refundings and jssuance costs (3,243) {1,6738)
Accroed compensated absences 11,320 11,940
Accrued worker's compensation liability - Pre 1986 259 309
Accrued worker's compensation liability — Post 1986 1,336 1,671
Employee health/life liability ' 5,000 . 5,000
- OPEB liability 138,698 103,440
Other debt 11,532 14,808
Total long-term debt b 388!692 £ 373,832

35




Calcasieu Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 2011

The School Board issued $31,980 in general obligation bonds during the year to refinance $30,175 in general
obligation bonds in the Westlake/Maplewood, Vinton and Sulphur areas. The School Board also issued $4,260 in
Excess Revenue bonds to refinance $4,150 in Excess Revenue bonds. We present more detailed information on long
tem debt in the notes to the financial statements at Note 11 G. ‘ '

GASB 45, Accounting for Other Post-Employment Benefits, impacted the Jong term debt of the School Board for
June 30,2011. The School Board’s OPEB liability for June 30, 2011 was $138,698, which is recorded in the internal
service fund. The School Board did not fund any portion of the liability. We present more detailed information in the
notes to the financial statements at Note IV B,

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The following are currently known Calcasieu Parish economic factors that impact school operations.

Unemployment rates for Calcasien Parich have been low for the last few years with hurricane related
employment. The 6.4% rate for the month ending October, 2011 for the Lake Charles area is better than the
State rate of 7.0% and the U.S. rate of 9.0%.

The population of Calcasieu Parish grew by 9.2% from 1990-2000 with the 2000 census tofaling $1 83 577
parish wide. The 2009 census estimates have Calcasieu at $154,138, an increase of 5.8%.

The land area of Calcasieu Parish at 1,094.5 square miles continues to provide challenges for government
service providers including education transporfation services.

The net property tax base in Calcasieu Parish has grown from a taxable value of $1.43 billion in 2010 to
$1.48 billion in 2011, a 3.5% increase. The $1.48 billion valuation was used to project 2011 property tax
revenues.

Sales tax revenue increased slightly 'by $2.26 million or 2.8% for 201 0-201 1 as aresult of small economic
growth in the area. Major sales tax growth occurred in the categories of miscellaneous services (19.4%) and
motor vehicles (6.4%).

At the time these financial statements were prepared and audited, the School Board was aware of the
following circumstances that could significantly affect the School Board’s financial health in the future:

The proposed 2011-2012 budget continues the use of a program-based strategy that requires that all
expenditures be organized into functions and then programimatic components. This format closely aligns the
budget with the coding required by the State of Louisiana in the Louisiana Accounting and Uniform
Government Handbook. Staffmembers took each program within each major function area and completed
very detailed justification sheets for each requested line item to incorporate a form of zero-based budgeting.
The 2011-2012 budget adopted on July 12, 2011 reflected budget reductions to cover mandated benefit cost
increases including a decrease in salaries of $3.02 million for 109.5 personnel cuts in all areas, and $6.91
million in increased benefits for retirement and health insurance costs. Deep reductions in many other areas
from 2010-2011 were continued for 201 1-2012
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o Health insurance claims and txend analysis for the School Board health insurance plan point to premium
increases for the 2011 plan year that will be 3% to 5%. Even this small increase will require additional
School Board contributions of greater than $1.0 million for next budget year according to the School Board’s
current premium structure,

¢ Both major education related state retirement systems have indicated increases in employer rates for 2011-
2012 because of increased accrued liabilities. The changes in these rates could impact the School Board
budget in amounts ranging from $2 to $3 million depending on the rates finally announced in early 2012.

"« While low inferest rates have provided great opportunities for the School Board to lock in long-term debt at
very atiractive rates, eamnings rates on investments will be minimal with the state of the current financial
markets.

= The School Board has nearly completed its massive construction program ongoing since 1999 in nearly every
area of the school system. Projects continue in Westlake/Maplewood, Sulphur, Moss Bluff, and on
classroom “pod” buildings around the parish funded by Qualified School Construction Bonds.

» The State of Louisiana, like all other states, will likely be facing additional budget cuts to education for 2012
which will affect all schoo) systems including Caleasien. Local economic conditions and rising benefit costs
may also dictate additional cuts within the school system for the 2012-2013 school year, Budgeting to
maintain the current levels of educational services will continue to be a challenge.

CONTACTING THE SCHOOL BOARD'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, taxpayers, parents, students, and investors and creditors with a
general overview of the School Board's finances and to show the School Board's accountability for the money it
receives. If you have questions about this report or wish to request additional financial information, contact Mr. Karl
E. Bruchhaus, Chief Financial Officer, at Calcasien Parish School Board, 3310 Broad Street, Lake Charles, Louisiana,
70615 or by calling (337) 217-4000, regular office hours, Monday through Friday, from 8:00 a.m. to 4:30 p.m.,
Central Standard Time. '

37




Calcasieu Parish Schaol Board

38






CALCASIEU PARISH SCHOOL BOARD

STATEMENT OF NET ASSETS
June 30, 2011

Statement A

GOVERNMENTAL BUSINESS-TYPE
__ACTIVITIES ___ ACTIVITIES ___ TOTYAL ___

ASSETS

Cash and cash equivelents 5 71,283,480 $ 488992 § 71,780,452
Invesiments 53,102 448 0 63,102,448
Recelvables (net) 18,972,925 0 18,972,825
Inventory 2,245,066 0 2,245,066
Prepaid items 2,385,186 0 2,385,186
Restricted assets:
Temporarily restricted:
Cash and cash equivalents 1,917 o 1917
Permanently restricted:
Cash and cash equivalents 100,000 0 400,000
Capital assels:
Land 7.424 834 0 7.424 834
Construction in progress : 27,284,240 o] 27,284,240
Capital assets, net of depreciation 233543734 0 233,543,734

TOTAL ASSETS

LIABILITIES
- Accounts, salaries and other payables
Interest payable
Uneamed revenue
Long-term liabilities
Due within one year
Due in more than one year
TOTAL LIABILITIES

NET ASSETS
invested in capital assets, net of related debi
Restricted for:
Teacher schofarships
Expendable
Nonexpendabla
Debt service
Capital projects
Sales tax salary enhancements
Schoot Fund Service
Grant and donor
Long term recelvables
Unrestricted
TOTAL NET ASSETS

THE NOTES TG THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.

— 416343810 496992 416840802

47,321,095
2,678,332
1,102472

31,469,839
357 8

485492
0
0

0

47,806,587
2,578,332
1,102,472

31,469,830

0 367,227 853

438.884.591. 485,492 440,180,083

46,894,591

46,894,591 0

1.917 0 1,917

100,000 0 100,000

16,710,432 ) 16,710,432

5,237 468 0 5,237,468

1,539,238 ] 4,639,238

2,351,693 0 2,351,603

1,654,108 0 1,654,108

| 204,658 0 204,658
___{98.044,888) 11,500 (98.033.366)

$§ 233507808 115005 (23.330.261)
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CALCASIEU PARISH SCHOOL BOARD

STATEMENT OF ACTIVITIES
‘For the Year Ended June 30, 2011

. PROGRAM REVENUES NET (EXPENSE)}
: OPERATING CAPYTAL REVEMLUE AND
CHARGES FOR GRANTS AND GRANTS AND CHANGES IN
~ EXPENSES SERVICES ___ _CONJRIBUTIONS  CONTRIBUTIONS . NETASSETS
FUNCTIONS/PROGRAMS
Govemmental activities:
Instruction:
Regular programs $ 129,756,026 % 0% 857,730 % 0 % (128,808,296)
Special education 47 022,665 0 4149409 0 (42,873,456)
Vocational education 7,102,320 o 520,921 0 (6,581,399)
Othes instructional programs 8,803,292 0 8,213,499 0 (2,689,783)
Speciat programs 12,906,508 0 9,648,058 0 (3,358,450)
Aduit education 340,607 1] 261,254 0 (79,353)
Support services: ‘
Student services 22,704,820 o 4,736,339 0 (17,968,481)
instructionsal staff support 25,166,683 1] 9,759,044 o (15,427 639)
Ganeral adminkstration 4,957,156 0 8,586 4] {4,947 570)
School adminlstration 20,664,412 0 200,152 0 {20,464,260)
Business services 4,216,263 0 1,376,084 o (2,835,299)
Plant services 35,568,183 1] 445 855 0 (35,112,328)
Student transportation services 15,585,147 0 448,119 0 (15,139,028)
Centrai services 3,398,073 o 217 0 {3,395,858)
Food servicas 13,063,379 1,918,156 10,057,580 1,614,445 (373,188)
Communily sefvice programs 134,088 . 0 (] 0 (134,068)
Interest and fiscal cherges 9,548,620 D 0 0 (9,546,620)
Unallocated tepreciation (excludes ) ' ’
direct depreciation expensa) 11,483,085 o o 1] (11,483,095}
Totel Governmentat Activities 373,329,617 1918185 48584737 1614445 {321.212.179)
Busingss type activities:
Extended day program 1,519,120 1730817 a a 211,497
Totals § 374848837 & 3640772 % 46584737 § 1614446 § (321.000,682)
{CONTINUED)
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Statement B

GOVERNMENTAL BUSINESS-TYPE
. —ACTIVITIES, _ _ ACTIMITIES . TOTAL
Changes in net assels: . .
Net (expense) revanuve 5 (321,212,179) $ 211,497 $§ (321,000,682)

General revenues:

Taxes:
Property taxes levied for general purposes 29,112,652 0 29,112,652
Property taxes levied for debt services 21,224 513 0 21,224 513
Sales taxes lavied for geners! purpeses 61,356,377 . 0 61,356,377
Sales taxes lavied for salarids 19,543.205 0 16,543,205
Sales taxes lavied for debt service : 2,321,588 ] 2,321,568
Intergovernmental, unrestricted ) 952,782 0 052,782
Riverbost revenue taxes 2,630,959 ] 2,630,959
Grants and contribulions not restrictsd to
specific programs
Minimum Foundation Program 144,032,907 0 144,032,907
Education Jobs Grant 6,495,265 0 6,405,265
Erale 528,242 0 528,242
Medicald 1,361,317 0 1,361,317
Interest and invesiment eamings 1,260,452 0 1,280,452
Miscellaneous ’ 3182407 D 3.182.407
Tatal general revenues — 204002666 o 294.002.666
Excess before transfers (27,209,513) 211,497 (26.§98,016)
Transtars in {out) 211,998 (211.998) 0
Changes in net assels (26,907.515) (501} {26,998,01¢) .
Net assets - beginning ‘ 3,646,734 12.001 3650735
Net assets - ending | S (IOIBNS 11500 $ (23339201
{CONCLUDED)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2011

Statement C
NON-MAJOR
__GENFRAL _GOVFRNMENTAL TOTAL
ASSETS .
Cash and cash equivalents : $ 36,461,056 $ 28,806,382 § 65,267,438
Investments 29.738,3_77 17,642,748 47,431,125
Receivables 8,218,954 8,714,737 17,933,691
Interfund receivables 4,477,580 ] 4,477,580
Inventory - 1,362,188 882,878 2,245,088
Prepald items : 2,385,186 0 2,385,188
Cash and cash equivalents - rastricted 1] 101917 101,917
TOTAL ASSETS 83593341 56148662 139842.003
LIABILITIES AND FUND BALANCES
Liabilities: .
Accounts, saiaries and other payables 37,932,088 6,237,049 44,169,138
Interfund payables 0 4477580 4,477,580
Unearned revenue 313,381 789,081 1.102.472
Total Lisbilies . 38,245,470 11.503.720 49.749.190
Fund Balances:
Nonspendable 3,852,032 982,878 4,934,910
Restricted o ' 3,182,883 34,149,758 - 37,332,641
Assigned 4,499,136 9,512,308 14,011,442
Unassigned , 33,813,820 _ 0 33813820
Total Fund Balances 45447871 44,644,942 90,092,813
TOTAL LIABILITIES AND FUND BALANCES 3 £3693341 8 56,148,662 $ 139,842,003

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

Reconclliation of the Governmeantal Funds
Balance Sheet to the Statement of Net Assets
June 30, 2011 _

Total fund belances - governmental funds et June 30, 2011

The cost of capital assets {land, bultdings, fumiture and equipment) purchased or constructed is
reported as an expenditure in governmental funds. The Statement of Net Assets includes those
capital assets among the assets of the School Board as a whole. The cost of those capital assets
allocated over thelr estimated useful lives (as depreciafion expense) to the various programs is
reported as govemmental activities in the Statement of Activities. Because depreciation expense
toes not affect financial resources, it is not reported in governmental funds.

Costs of capilal assels _ ' $ 531,607,823
Accumulated depreciation (263,355,015)

Nat assets (deficit) of the internal service fund are reported as a proprietary fund type
in the fund financlial statement but included as govemmental activities in the government-
wide financial statement less interfund receivables eliminated in the consolidation
into the governmental activities.

Long-term liabilities applicable to the School Board's governmental activities are not due and
payable in the current period and accordingly are not reported as fund liabilities. All liabliities -
both cument and long-erm, are reported in the Statement of Net Assets.

Balances at June 30, 2011 are:.

interest payabla

Long-term Debt
Genersl Obligation Bonds {207,105,000)
Bond premiums (1,210,216)
Sales Tax Revenue Bonds (9,885,000)
Revenue Certificates : - (5,610,000)
Deferred charges on refunding 3,243,424
Compensated absences payable = {11,320,108)
Workers compensation payable {259,445)
Other debt : . (11,532.0809)

Net Assets - Governmental Actmtles

Statement D

$ 90,092,813

268,252,808

(135,459,637)

(2,578,332)

8,433

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

Statement E
~ NON-MAJOR
_GENERAL  GOVERNMENTAL _ TOTAL
REVENUES
Local sources;
Taxes:
Ad valorem . -$ 28088357 § 21,368,808 §$ 50,337,165
Sales and use §0,899,582 2,321 588 83,221,170
£amings on investments 873,226 313,834 1,187,160
Food services 0 1,918,155 - 1,018,155
Other 4,693,653 3,144,160 7837813
State sources: .
Equalization 143,650,059 382,848 144,032,807
Other 4225151 0 4,225,151

Federal sources
Total Revenues

EXPENDITURES
Curmrent;
Instruction:
Regular programs
Special education
Vocational education

Other instructional programs

Special programs

Aduit education
Support services:

Student services

instructional staff support

General adminisiration
School administration
Business services
Plant services

Student ransportation services

Central services
Food services
Other operations

Community service programs

Capital outiay
Debt service:
Principai retirement

interest and fiscal charges

Bond issuance costs
Total Expenditures

—_—l230T3 52567287 @ 52000360
— 263433901 62316760 = 345740.681

108,430,427 5,830,699 114,281,128
35,944 185 5,533,800 41,478,084
5,608,888 661,028 6,289,917
2,770,187 5,558,840 8,320,027
1,706,037 8,079,048 10,784,085
183,295 136,048 200,343
14,897,073 4,959,206 19,856,369
13,281,483 8,580,516 21,841,999
4,072,830 735,697 4,808,327
17,743,131 238,490 17,981,621
2,348,946 1,389,145 3,736,091
31,289,454 2,466,129 33,765,583
12,608,876 327,956 12,934,832
2,919,381 2,222 2,821,603
13,446 12,691,765 12,705,201
34,757 0 34,757
93,299 0 93,299
144,636 27,970,488 28,115,122
4,050,361 16,080,502 20,130,863
217,702 9,070,407 9,288,109
108,747 557 496 668,243

$§ 258432842 § 111889659 $ 370322501
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CALCASIEU PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS

Statement of Revenues, Expenditures,

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out )
issuance of debt - bonds and revenue
certificates
insurance proceeds
Bond premiums
Payments to escrow agents

Total Other Financing Sources (Uses)
Net Change in Fund Balances
FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

and Changes in Fund Balances
For the Year Ended June 30, 2011

Statoment E

NON-MAJOR
—GENERAL _ GOVERNMENTAL _ TOJAL

§ 5000258 § (205728791 % (24.572.820)

573,735 2,808,777 3470812

(1,233,365) (2,025,149) (3.258.614)

4,260,000 31,980,000 36,240,000
27,858 268,973 206,831
37,625 460,332 498,157

{4.189.079) (32.081.931) (36.271.010)

(523.026) 1499002 ~ O75.976
4,477,233 (28,073877)  (23,596,644)
40.970.638 72718819 113.689457

$ 45447871 § 44644042 § _ 00002813

{CONCLUDED)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

: ﬁecondlﬁon of the Governmental Funds
Statement of Revenues, Expenditures, and Changes In Fund Balances

to the Statement of Activities
For the Year Ended June 30, 2011 Statement F
*Total net change in fund balances - governmental funds $ (23,596,644}

“Amounts reporied for govemménlal activities in the Stalement of Activities are different because:

*Capital outlays are reported in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives as depreciation
expense. This is the amount by which depreciation exceeds capital outiays in the period:

Capital outlay - 28115122
Depreciation expense . f15.163,591)
' 12,951,531
*Repayment of bond principal is an expenditure in governmental funds, but the repayment
reduces long-term liabilities in the Statement of Net Assets.
General Obligation Bonds 44 585,000
Sales Tax Revenue Bonds 780,000
Revenue Cettificates 5,825,000
Other Debt C__3I75863 N
' : 54,455,863

*Debt proceeds are reporled as financing sources in the governmental funds and thus contribute -
to the change in fund balance. In the Statement of Net Assets, however, issuing debt increases
long-teym liabiliies and does not affect the Statement of Activiies. (36,240,000)

*Bond premiums are reported as financing sources in the govemmental funds and thus conlribute
to the change in fund balance. In the Statement of Net Assets, however, bond premiums increases
long-term debt and are amortized over the lifa of the bands. (387,954)

*Bond issuance costs and advanced refundings are reported in governmental funds as expenditures
when the debt is issued, whereas these amounts are deferred and amortized in the Statement of
Activities. Amounis deferred for bond isstiance costs and advanced refundings were $2,357,961.

Amounts amortized for current year were $792,392, which are recorded as interest expense. 1,585,599

*Interest on long-term debt in the Statement of Activities differs from the amount reported
in the govermmental funds because interest is recognized as an expenditure in the funds
when it is due, and thus reguires the use of current financial resources. in the Statement
of Activities, howaver, interest expense is recognized as the interest accrues, regardless
of when it Is due. . 677,940

*“In the Statement of Aclivities, certain operating expenses - compensated absences (vacations and
sick leave) and workers' compensation - are measured by the amounts earned during the year.

in the governmental funds, however, expenditures far these items are measured by the amount

of financial resources used (essentially, the amounts actuglly paid). This year, vacation and sick

time used exceeded the amounts eamed by $610,888. Workers' compensation benefits paid

exceeded amounts accrued by $49,003. 668,891

*All revenues, expenses and changes in fund net assels (deficiis) of the internal servica fund are
reported as proprietary kind type in the financial statement but included as govemmental activities

in the government-wide financiat statement. 137,002, 741)
Change in net assets of governmental activities. $ {26907 515)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
June 30, 2011
Statement G
BUSINESS GOVERNMENTAL
IYPE - ACTIMITIES
EXTENDED INTERNAL
DAY SERVICE
ASSETS —PROGRAM EUNDS
Current assets: ' :
Cash and cash equivalents 3 486,992 § 6,018,022
Investments 0 6,671,323
Receivablas (nef) . o__ 1039234
TOTAL ASSETS 486992 12.726.679
LIABILITIES
Current liabilities: ‘ ‘

Accounts, salaries and other payables 485492 - 3,151,957

Claims payable 0 6,336,380
Tolal currentliabilities 485,492 8,488,346

Non-current Kabilities:

CPEB payabls 0 138,697,870
TJotal noncurrent liabilities 0 138,697,870
TOTAL LIABILITIES 485402 148186218

NET ASSETS |
Unrestricted ' 11.500 __ (135.459.637)
TCTAL NET ASSETS ' -3 115008 (135469.637)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
Lo
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CALCASIEU PARISH SCHOOL BOARD

PROPRIETARY FUNDS
Statement of Revenues, Expenses, and Changes in Fund Net Assets -
For the Year £nded June 30, 2011 Statement H
BUSINESS GOVERNMENTAL
IYPE ACTIVITIES
EXTENDED INTERNAL
DAY SERVICE
PROGRAM FUNDS
OPERATING REVENUES
Charges for services : $ 17308178 0
Premiums 0 46 421,960
Total operating revenues 1730617 _ 46421960
OPERATING EXPENSES
Enterprise operation expensas . 1,618,120 0
Administrative expenses : 0 778,872
Premium payments - 0 4,674,878
Benefit payments 4] 78.134.243
Tolal operating expenses 1 1‘ 120 83587893
Operating income (loss) 211,497 (37.166,033)
NONOPERATING REVENUES
Interest income 0 73.292
Income before fransfers 211,497 (37.002,741)
TRANSFERS ‘ :
Transfers from/(to) other funds : . (211.998) (]
Change in net asseals : : (501) {37.092,741)
Net Assets - Beginning 12.001 {B8.,366.896)
Net Assets - Ending $ 11,500 §  {135450.837)

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

- PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2011

CASH FLOW FROM OPERATING ACTIVITIES
Cash received from charges fo users
Cash recgived for premiums
Cash paid for benefils
Cash paid for excess insurance
Cash paid to employees
Cash for employee benefits
- Cash paid to suppliers

Net cash provided (used) by operating activities

CASH FLOWS USED IN NONCAPITAL FINANCING ACTIVITIES
Transfers to other funds

Net cash provided (used) in noncapital financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Eamings on invested proceeds
Sale (purchase) of invesiments
Net cash provided (used) from investing activities

Net increase (decrease) in cash and cash equivalents
" CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR
CASH AND CASH EQUIVALENTS AT END OF YEAR

RECONCILIATION OF OPERATING INCOME (LOSS) TO
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Operating income (loss)

Adjustments to reconcile operating income
to net cash provided (used) by operating activities:

Changes in assels and liabilities:
(Increase) decrease in receivables
increase (decrease) in accounts payable
{ncrease {decrease) In claims payable '
Increase (decrease) in OPEB

Total adjustments

NET CASH PROVIDED (USED) FOR OPERATING ACTIVITIES

Statement |
BUSINESS GOVERNMENTAL
TYPE ACTMTIES
EXTENDED INTERNAL
DAY SERVICE

— PROGRAM __ ... FUNDS .

$ 1,730617 $ 0
0 49,772 838
0 (42,584,711)
0 (4,723,083)
(773,336) (365,941)
(82,750) (140,317)
(581.802) (231.791)
192.729 1,748,993
(211.998) 0
(211.998) 0
0 73,202
a (52,684)
0 20,608
(19,269) 1,767,601

— 516261 __ 4,24842)

3 496,962 § 8,016,072
$ 211497 § (37,166,033)
' 0 3,350,876

. {18,768) 638,197

0 (334,711)

0 35.257.664

(18.768) ' _ 38.913.026

8 192729 § 1,748,993

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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CALCASIEU PARISH SCHOOL BOARD

FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
~ June 30, 2011

Statement J
AGENCY
FUNDS
ASSETS ,
Cash and cash equivaients ' % 12,091,283
Receivables” 23,806,842
"Due from employees . — 42,044
TOTAL ASSETS 36940179
LIABILITIES
Due to student groups ' 5,546,022
Accounis payabla on behalfl of employees 42,044
Due to other governmsnts ' 23,922 824
Protested taxes payable _ 6,018,455
Scholarships payable ‘ 10,834
TOTAL LIABILITIES & 35040179

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Calcasieu Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accounting policies of the Calcasieu
Parish School Board (the Board) conform to accounting principles generally accepted in the United States as
applicable to governmental-units. The followmg is a summary of the more significant policies:

A. Reporting Entity The Board is a legislative body authorized to govern the public education system for Calcasieu
Parish, Louisiana. The Board, whose legal authority is vested in its political charter as a corporation (enacted in
1841), consists of fifteen members elected from legally established districts. Board members are elected by the public
and have decision-making authority, the power to designate management, the ability to significantly influence
operations and primary accountablhty for fiscal matiers.

The Board’s financial statements include all accounts of the Board’s operatlons The basic criterion for determining
whether a governmental department, agency, institution, commission, public anthority, or other governmental
organization should be included in a primary governmental umit's reporting entity for financial statements as a
component unit is financial accountability. Financial accountability inciudes the ability of the primary government to
impose its witl on the organization or if there is 2 financial benefit/burden relationship. In addition, an organization
that is fiscally dependent on the primary government should be included in its reporting entity. Based on these criteria,
the Board has no component units.

The school system is composed of a central office, 538 schools, and 3 educational support facilities. Student enrollment
as of October, 2010 was approximately 33,195 regular and special education students. The Board employs
approximately 3,000 persons, providing instructional and ancillary support such as general administration, repairand -
maintenance, bus transportation, etc. The regular school term normaily begins in late August and runs until late May.

B. Measurement chns, Basis of Accounting and Basis of Presentation
1. Government-wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities displays information about the reporting
government as a whole. Fiduciary funds are not included in the GWFS. Fiduciary funds are reported only
in the Statement of Fiduciary Assets and Liabilities at the fund financial staternent level. The Statement
of Net Assets and the Statement of Activities were prepared using the economic resources measurement
focus and the accrual basis of accounting.

Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-like

" transactions are recognized when the exchange takes place. Revenues, expenses, gains, losses, assets,
and liabilities resulting from nonexchange transactions are recognized in accordance with the
requirements of GASB Statement No. 33 “Accounting and Financial Reporting for Nonexchange
Transactions.”

Internal Activities The workers® compensation and employee’s health/life internal service funds
provide services to the governmental funds. Accordingly, the internal service funds activities were
rolled up into the govemimental activities. Pursuant to GASB 34, as much as possible, the internal
activities have been eliminated in order to avoid the “grossing-up™ effect of a straight inclusion.
Interfund services provided and used are not eliminated in the process of consolidation.

Program revenues Program revenues include 1) charges for services provided, 2) operating
grants and ccnmbutmns, and 3) capital grants and contributions, Program revenues reduce the
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Calcasien Parish School Board
Notes to the Basic Financial Statements
June 30,2011

cost of the function to be financed from the School Board’s general revenues. Charges for services
are primarify derived from group health insurance premiums, cafeteria sales, and miscellaneous
student fees. Operating grants and contributions consist of the many educational grants received
from the federal and state governmment,

Allocation of indirect expenses The School Board reports all direct expenses by function in the
Statement of Activities. Direct expenses are those that are clearly identifiable with a function,
Depreciation expense is specifically identified by function and is included in the direct expense of
each function. Interest on long-term debt is considered an indirect expense and is reported
separately in the Statement of Activities. Other indirect expenses are not allocated.

2. ¥und Financial Statements (FFS)

The accounts of the Board are organized on the basis of funds, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, fund equity, revenues and expenditures (or expenses) as
appropriate. Government resources are atlocated to and accounted for in individual funds based upon
the purposes for which they are to be spent and the means by which spending activities are controlled.
Separate financial statements are provided for governmental funds, proprietary find types and fiduciary
fimds. Major individual governmental funds are reported as separate columns in the fund financial
statements, ‘

The government has the following fund types:

Governmental funds are those through which most governmental functions ofthe Board are financed.
The acquisition and use of the Board's expendable financial resources and the related liabilities (except
those accounted for in proprietary funds) are accounted for through govemmental funds. The
measurement focus is upon determination of changes in financial position, rather than upon net income
determination. ‘

The Board reports the following major govefnmental funds:

The general fund is the primary operating fund of the Board and receives most of the revenues derived
by the Board from local sources (principally property and sales taxes) and state sources (principally
equalization funding). General Fund expenditures represent the costs of general school system
operations and inchede functional categories of instructional and support services. The General Fund is
used to account for all financial resources and expenditures except those accounted for in another fund.

Additionally, the Board reports the following governmental fund types:
The special revenue funds are used to account for the proceeds of specific revenue sources (other than
major capital projects) that are restricted or committed to expenditures for specified purposes other than

debt service or capital projects. These funds account for the revenues and expenditures related to Federal
grant and entitiement programs for various educational objectives.
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Caicasieu Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

The debt service fund is used to account for and report financial resources that are restricted, committed,
or_assigned to expenditure for principal and interest. The debt service fund is divided into twelve
bonding (taxing) districts. Each district has the authority to raise its own debt and the responsibility to
meet the obligations of that debt. Ad valorem taxes are levied separately for each district.

The capital projects fund accounts for and reports financial resources that are restricted, committed or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities
and other capital assets. The capital projects fund is divided into thirteen funds based on the funding
revenue source. Each fund may include a number of capital projects.

The permanent fund accounts for financial resources permanently restricted in August of 2008 by the
Board and the expendable earnings which are to provide funding for scholarships for college education
students. The initial fund was provided by a transfer from the general fund. The Scholarship would
provide $1,500 per semesier for eight semesters. Recipients would be required to teach in the parish for
three years after graduation. _

Proprietary Fands are used to account for the Board's ongoing activities that are similar to those often found
in the private sector. The measurement focus is upon determination of net income. The following are the
Board's proprietary fund types:

Enterprise - Extended Day Care Program - This fund is used to account for the operations of the after school
child care program for which a fee is charged to external users for services to cover the cost of providing
services.

Internal service - Insurance Funds - (Employees Health/Life and Worker's Compensation) -~ These funds are
used to account for the accumulation of resources for and payment of benefits by the Board's programs. The
Board is self-insured for group health insurance and worker's compensation. The Board carries stop loss
coverage that limits the Board's maximum liability under the health insurance program. The other funds are
charged premiums by the insurance finds. The accrued liabilities for estimated claims represent an estimate
of eventual losses on claims arising prior to year-end including claims incurred and not yet reported.

Fiduciary funds are used to account for assets held by the Board in a trustee or agency capacity.

Agency funds are custodial in nature (assets equal Habilities) and do not present results of operations or have
a measurement focns. Agency funds are accounted for using accrual basis of accounting. This fund is used
" 1o account for assets that the government holds for others in an agency capacity. The agency fund is as
follows:

Student Activities Fund - The Student Activities Fund is used o account for those monies collected by pupils
and school personnel for school and school related purposes,

Each school maintains accounts for its individual student body organizations. These accounts are under the
supervision of the school principals, who ‘are responsible for collecting, controlling, disbursing, and
accounting for all student activity funds, in accordance with the School Activity Funds Principles and
Procedutes manual.
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June 30, 2011

Sales Tax Collection Fund - The School Board is responsible for administering the collections of sales tax in
our parish. This fund is used to account for sales tax collections and distributions to the various taxing
districts,

Employee Benefit Fund - This fund is used to account for benefit withholdings and claims paid at the
employees” discretion.

Scholarship Fund - This fund is used to account for monies donated and award to scholarship recipients.

Sales Tax Paid Under Protest - This fund is used to account for monies deposited per Louisiana law as a
result of disputed sales fax assessments. These deposits remain legally segregated until settled.

_ Measurement focus and basis of accounting - The accounting and financial reporting treatment applied to
a fund is determined by its measurement focus. All governmental funds are accounted for using a cirrent
financial resources measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet, Operating statements of these funds present increases
and decreases in net current assets. All proprietary funds are accounted for on a flow of economic resources
measurement focus. With this focus, all assets and all liabilities associated with the operation of these funds
are included on the balance sheet. Proprietary fund type operating statements present increases and decreases
in net total assets.

The Governmenta! fund financial statements are maintained on the modified accrual basis of accounting.
Revenues are recognized when they become both “measurable and available”, “Measurable” means the
amount of the transaction can be determined and “available” means collectible within the current period or
soon enough thereafter to pay liabilities of the current period. The government considers all revenues
available if they are collected within 60 days after year-end. Expenditures are recorded when the refated fund
liability is incurred, except for interest and principal payments on long-term debt which is recognized when
due, and certain compensated absences which are recognized when the obligations are expected to be
liquidated with expendable available financial resources. Claims and judgments (pre 1986) are recognized
when due and payable.

With this measurement focus, only current assets and current liabilities are generally included on the balance
sheet. Operating statements of these funds present increases and decreases in net cwirent assets. The
governmental funds use the following practices in recording revenues and expenditures:

Revenues

Ad valorem taxes and sales taxes are susceptible to accrual.

Entitlements and shared revenues (which include staie equalization and state revenue sharing) are recorded
as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual criteria are met.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred
and all other grant requirements have been met.

Other receipts become measurable and available when cash is received by the School Board and are
recognized as revenue at that time,
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Expenditures

Salaries are recorded as paid. Unpaid salaries for nine-month employees who are paid over twelve months
are accrued at June 30, Substan’ually all other expenditures are mcogmzcd when the related fund Jiability has
been incurred.

Other Financing Sources (Uses) Transfers between funds that are not expected to be repaid (or any other
types, such as capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds,
et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are
recognized at the time the underlying events ocour.

Proprietary Funds Proprietary funds are accounted for on the flow of economic resources measurement
focus and use the accrual basis of accounting. Under this method, revenues are recorded when eamned and
expenses are recorded at the time the liabilities are incurred. With this measurement focus, all assets and all
liabilities associated with the operation of these funds are included on the balance sheet. The School Board
has elected pursuant to GASB Statement No. 20, to apply all GASB pronouncements and only Financial
Accounting Standards Board pronouncements issued before November 30, 1989.

Operating Revenues and Expenses Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result from providing services in connection
with the fund’s principal ongoing operations. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

Fiduciary Funds The agency find is custodial in nature and does not present results of operations or have a
measurement focus. Agency funds are accounted for using the accrual basis of accounting.

Use of Estimates The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumnptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Assets, Liabilities and Equity

1. Cash includes amount in demand deposits, interest bearing demand deposits, and money market accounts.
Cash equivalents include amounts in time deposits and those investments with original maturities of 90 days
or less. Under state law, the School Board may deposit funds in demand deposits, interest-bearing demand

deposits, or time deposits with state banks organized under Louisiana law and national banks having their
principal offices in Louistana.

2. Deposits and Investments

Cash balances of all funds are combined and imvested. Interest earned on these investments is distributed to
the individual funds on the basis of invested balances of the participating finds during the year. All highly
liquid debt instruments with an original maturity of three months or less from date of purchase are considered
cash equivalents. Amortization of premiums and discounts are recognized as incomes using the level yield
method.
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The Board has reported their investments, with a remaining maturity at time of purchase of one year or less,
at amortized cost. Investments with maturity at time of purchase of greater than one year are presented at fair
value at June 30, 2011. Fair value was determined by obtaining “quoted” year-end market prices.

As of June 30, 2011, the School’s investments have a fair value of approximately $53,102,448. The overall
market-weighted quality rating of the investments held by the School Board on June 30, 2011 was an Aaa by
Moody’s Investor’s Service and AAA by Standards & Poor, which complies with the requirements of the
School Board Investment Policy. '

The School Board’s investment portfolio had concentration of credit risk on June 30, 2011 due to the
holdings of securities issued by the folowing U.S. Agencies that are both permitted by Statute and by the
School Board Investment Policy. The majority of the School Board’s investment portfolio consisted of 35.7%
of securities issued by the Federal Home Loan Bank, 29.9% of securities issued by the Federal National
Mortgage Association, 11.9% of securities issued by Federal Farm Credit Bank and 11.3% of securities
issued by Federal Home Loan Mortgage Corporation.

The School Board’s investment portfolio exhibited very low interest rate risk on June 30, 2011, The average
maturity of the portfolio was well within the maturity restrictions imposed on the School Board’s Investment
Policy. The policy permits a maximum average maturity of 3 years. The School Board’s investment portfolio
had a weighted average maturity on June 30, 2011 of 2.3 years. The longest maturity of a security in the
portfolio on June 30, 2011 was approximately 5 years, which complied with the School Board Investment
Policy. None of the securities held were considered fo be subject to their fair value to being highly sensitive
to interest rate changes.

The Board is authorized by state statutes to open depositories in only those banks with branch offices in the
state, State statutes also authorize the Board to invest in .8, Treasury notes and bonds, U.S. agency
securities and other governmental debt obligations with limited exceptions as noted in LA-R.S. 33.2955.
Investments in time certificates of deposit can be placed with state banks, national banks or federal credit
unions as permitted in state statue, Sec also Note 1II. A. for additional disclosures relating to cash and
investments.

The School Board participates in the Louisiana Asset Management Pool, Inc. (LAMP) which is an external
investment pool that is not SEC-registered. Because the LAMP is an arrangement spansored by a type of
governmentsal entity, it is exempt by statute from regulation by the SEC.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of
Louisiana. Only local government entities having contracted to participate in LAMP have an investment
interest in its pool of assets. The primary objective of LAMP is to provide a safe environment for the
placement of public funds in short-term, high quality investments. The LAMP portfolio includes only
securities and other obligations in which local governments in Louisiana are authorized to invest in
accordance with LA-R_S, 33.2955. '

GASB Statement No. 40 Deposit and Investment Risk Disclosure, requires disclosure of credit risk, custodial
credit risk, concentration of credit risk, interest rate risk and foreign currency risk for all public entity
investments. , .
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LAMP is a 2a7-like investment poel. The following facts are relevant for 2a7-like investment pools:
o Credit risk: LAMP is rated AAAm by Standard & Poor’s,

» Custodial credit risk: LAMP participants’ investments in the pool are evidenced by shares of the pool.
Investments in pools should be disclosed, but not categorized because they are not evidenced by securities
that exist in physical or book-entry form. The public entity’s investment is with the pool, not the
securities that make up the pool; therefore, no disclosure is required.

» Concentration of creditrisk: Pooled investments are excluded from the 5 percent disclosure requirernent.

« Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate access to their
- account balances. LAMP prepares its own interest rate disclosure using the weighted average maturity
(WAM) method. The WAM of LAMP assets is restricted to not more than 60 days and consists of no
securities with 2 maturity in excess of 397 days. The WAM for LAMP’s total investments is 37 days as of
June 30, 2011. ‘

o Foreign currency risk: Not applicable to 2a7-like pools.

The investments in LAMP are stated at fair value based on quoted market rates. The fair value is determined |
on a weekly basis by LAMP and the value of the position in the external investment pool is the same as the
value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP is
not registered with the SEC as an investment company. i

An annual aedit of LAMP is conducted by an independent certified public accountant. The Legislative
Auditor of the state of Louisiana has full access to the records of the LAMP. LAMP issues financial reports.
These financial reports can be obtained by writing: LAMP, Inc., 228 St. Charles Avenue, Suite 1123, New
Orleans, LA, 70130,

3, Due from Other Governments

Amounts due from other governments consist of receivables for reimbursement of expenditures under varions
state and federal programs and grants. All amounts are expected to be collected within the next twelve
months.

4. Inventories and Prepaid Ifems

Inventories are valued at average cost using the first-in, first-out method of accounting. Inventory in the
General Fund consists of expendable supplies and maintenance materials held for consumption, Inventory is
~ recorded as expenses when consumed on the government-wide financial statements and as expenditures when
purchased on the fund financial statements.

Inventories of the Food Service Special Revenue Fund consist of purchased and donated commodities,

lunchroom materials, and supplies. Such inventories are valued at cost with the exception of donated
commodities that are valued at fair market value at the time of donation. Expenditures are recorded as the
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inventories are consumed on the governmenat-wide and fund financial statements. Unused commodity
inventories at year-end are recorded as uneamed revenues.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items in both government-wide and fund financial statements.

5. Interfund Receivables and Interfund Payables

Qutstanding balances at year-end from the lending of resources to another fund are classified as Intecfund
Receivables and the outstanding balances at year-end from the bosrowing of resources from another fund are
classified as Interfund Payables. The interfund activities between govemmental funds have been eliminated
in the Governmental Activities’ Statement of Net Assets.

6. Capital Assets

Capital Assets are recorded at historical cost or estimated historical cost and depreciated over their estimated

useful life (excluding salvage value) which is based on past experience. Land and construction in progress

are not depreciated. The capitalization threshold is $5,000. Donated capital assets are recorded at their

estimated fair value at the date of donation. Straight-line depreciation is used based on the following
“estimated useful lives:

Buildings 20-45 years
Improvements i 10-25 years
Furniture and equipment 5-15 years
Vehicles . 5-8 years
Intangibles - software 5 years

7. Compensated Absences

a. Vacation - The majority of the Board's employees, teachers (9 month employees), eam no vacation.
Eligible employees annually earn two to four weeks of vacation based on length of service. Vacation time
must be used within one year of the date earned or it is lost. Upon termination or retirement, an employee
may either use or receive payment for any unused earned vacation for that year.

b. Sick Leave - Nine-month employees earn ten sick leave days two of which can be used for personal
business. Other employees earn twelve sick leave days vearly. These days may be accumulated from one
year to the next. On retirement, an employee receives payment for a maximum of 25 accumulated days and
the balance is credited towards retirement per Louisiana Revised Statute 17:425.

c. Sabbatical Leave - Any empioyee with a teaching certificate is entitled to one semester of sabbatical Jeave
after three years service or two semesters after six years service. No more than two semesters of sabbatical
leave may be accumulated. Leave may be taken for medical purposes or professional and cultural
improvement. ‘

In the General Fund, Food Service Special Revenue Fund and the Internal Service funds a liability for

compensated absences is recorded when expected to be paid with expendable, available financial resources.
~ The General Fund liability amounted to $700,972, School Food Service Fund to $26,740 and Internal Service

60




Calcasien Parish School Board
Notes to the Basic Financial Statementis
June 39, 2011

funds to $45,593 at June 30, 201 1. The compensated absences liability includes a provision for salary related
payments in accordance with the provisions of GASB Code Sec. C60.108. Compensated absences are
reported in governmental funds only if they have matured.

The amount of accrued compensated a absences and related benefits not expected 1o be paid within the next
- fiscal year from expendable, available financial resources is recorded in the government wide ﬁnanclal
statements in the amount of 11,320,108 at June 30, 2011.
8. Equity Classifications
Government-wide Financial Statements:
Equity is classified as net assets and displayed in three components:
a. Invested in capital assets, net of related debt - Consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced generally by the outstanding

balances of any bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or 1mprovement of those assets.

b. Restricted net assets - Consists of net assets with constraints placed on the use whether by (1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislations. $27,773,357
of the restricted net assets reported on the Statement of Net Assets is restricted by enabling
legislation and $26,157 is donor restricted.

c. Unrestricted net assets - All other net assets that do not meet the definition of “restricted” or
“invested in capital assets, net of related debt.”

When both restricted and unrestricted resources are available for use, it is the Board’s policy to use restricted
resources first, then unrestricted resources as needed.

Fund Financial Statements:

The School Board adopted GASB 54 Fund Balance Reporting and Governmental Fund Type Definitions for
the year ended Jime 30, 2011, GASB 54 requires the fund balance amounts to be reported within the fund
balance categories as follows:

a. Non-spendable: Fund balance that is not in spendable form or legally or contractually required to be
. maintained intact. This category includes items that_are not easily converted to cash such as
inventories and prepaid items.

b. Restricted: Fund balance that can be spent only for the specific purposes stipulated by constitution,
external resource providers, or through enabling legislation.

¢. Committed: Fund balance that can only be used for specific purposes determined by the School

Board’s highest level of decision making authority, Committed amounts cannot be used for any other
purpose unless the Board removes or changes the specified use by taking the same type of action it
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employed to previously commit the funds. Committed fund balance is the result of either a policy of
the School Board or motions were passed at a School Board meeting committing the funds. The
motions passed are usually the result of budget revisions.

d. Assigned: Fund balance that is constrained by the School Board’s intent to be used for specific
purposes, but are neither restricted nor committed. Intent should be expressed by the Board or
Finance Committee.

e. Unassigned: Fund balance that is the residual classification for the general fund.

f. -Minimum fund balance: The School Board has a policy to maintain a minimum fond balance in the
general fund of equal to eight percent of the following current year’s budget expenditures.

The School Board reduces committed amounts, followed by assigned amounts and then unassigned amounts
when an expenditure is incurred for purposes for which amounts in any of those unrestricted fund balance
classifications could be used.

Revenues, Expendifures, and Expenses -
1. Sales and Ad Valorem Taxzes

Ad valorem taxes are collected by the Calcasien Parish Sheriff and remitted to the Board on a monthly basis.

Assessed values are established by the Parish Assessor's Office each year based generally on 10% of the
assumed market value of residential property and commercial land, on 15% of assumed market value of
commercial buildings and personal property, and 25% of public utilities.

Ad valorem taxes must be levied on or before June 1 of the assessment year, However, before the taxes can
be levied, the tax rolls must be submitted to the State Tax Cormnmission for approval. Taxes are due and
payable by December 31, the levy date and the date on which an enforceable lien attaches on the property.
As of January 1 taxes become delmquent and interest and penalty accrue. Historically, virtually all ad
valorem taxes receivable were collected since they are secured by property.

The School Board receives a one and one-half cent sales and use tar. The tax is remitted to the School Board
in the same month the tax is collected. Revenue from the one and one-half cent sales tax is recorded in the
general fund. Another one-half cent sales tax is collected for salary enhancements and is accounted for in the
general fand.

The School Board also accounts for another one and one-half cent sales tax dedicated for improvements in
Sales Tax District Number 3 (District 27). Revenue is recorded in the capital projects fund.

2. Operating Revenues and Expenses
Operating revenues and expenses for proprietary funds are those that result from providing services and
producing and delivering goods and/or services. It also includes alf revenue and expenses not related to

capital and related financing, noncapital financing, or investing activities. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.
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3. Expenditures/Expenses

In the government-wide financial statements, expenses are classified by function for both governmental and
business-type activities.

In the fund financial statements, expenditures are classified as follows:

Governmental Funds - By Character:  Current (further classified by function)
Capital Outlay
Debt Service

Proprietary Fund - By Operating and Nonoperating

In the fund financial statements, governmental funds report expenditures of current financial resources.
Proprietary funds report expenses relating to use of economic resources.

4. Interfund Transfers

Permanent fransfers of resources between funds of the reporting entity are classified as interfund transfers.
For the purposes of the Statement of Activities, all interfund transfers between individuval governmental funds
have been eliminated.

Changes in Presentation

For the fiscal year end June 30, 2010, the General fund and Westlake/Maplewood Construction fund were
reported as major funds for the governmental funds; however, for fiscal year end June 30, 2011, the General
fund is the major fund.

O. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY -
Budgets and Budgetary Accounting

Title 17, Section 88 of the Louisiana Revised Statutes, as amended by Act 183 of 1981, requires that the
Board adopt not later than September 15, a budget for the general fund and all special revenue funds of
expected revenues and probable expenditures for the year, and that copies of the budget be submiited to the
State Superintendent of Public Education for review and approval. The receipts in the budget must be those
normally expected from constitutional, statutory, and regular sources and must not include probable receipts
that may arise from doubtful or contingent sources. The stafute provides that the revenues, expenditures and
disbursements shall be listed and classified on such forms and in such manner and substance as prescribed by
the State Superintendent, and shall detail as nearly as possible the several items of expected cost,
expenditures and disbursements, the total of which shall not exceed the total of estimated funds available.
No items of cost, expenditures, and disbursement not included in the detailed estimates shall be paid by the
treasurer, or ex officio treasurer, of the Board under the penalty that he or his surety or bondsman shall be
personally liable for any items 50 paid and not included in the budgeted expenditures. If, during the course of
the year, receipts from any unexpected or contingent sources are realized, the Board shall, before any such
funds are allocated, committed, expended, or disbursed, prepare and adopt an amended budget.
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The Board follows these procedures in establishing the budgetary data recorded in the financial statements:

1. The Chief Financial Officer submits a proposed annua} budget of expected revenues and expenditures for
the General and Special Revenue Funds. The budgets are prepared under the modified accrual basis of
accounting. The level of budgetary control (that is, the level at which expenditures cannot legally exceed the
appropriated amount) is established by function within each fund. A public hearing is advertised and
conducted to obtain public input. Upon Board approval, the budget is then sent to the State Department of
Education for approval.

2. Management can transfer appropriations from one area to another in amounts not exceeding $10,000
without prior Board approval. Management cannot add expenditures to the budget without Board approval.
The Board approves all General Fund budget revisions. Revisions approved during the year increased the
General Fund budgeted revenues and other sources by $21.3 million primarily dve to an increase of $19.2
million in fund balance available for appropriations, and an increase of $4.2 million. Budgeted expenditures
and other uses increased by $3.1 million due to encumbrances and mid-year salary and benefit increases. 1t is
the Board's policy that total expenditures not exceed revenues and fund balance. No legal restrictions, other
than those mentioned previously, are placed on the General Fund budget.

3. Special Revenue Fund federal projects may not exceed budgeted amounts unless a budget revision is
approved by the State Department of Education. School Food Service expenditures cannot exceed the total
estimated funds in sales tax offset by a decrease in earnings on investments.

4. The Debt Service Fund is controlled by related bond ordinances. The Debt Service Fund is not budgeted
on an annual basis; therefore, a budget to actual comparison is not presented for this fund.

5. The Capital Projects Fund is controlied on a project basis through the use of formal bidding. All projects
remain programmed and funded until completed or until the board decides to eliminate the project. The

Capital Projects Fund is not budgeted on an annual basis; therefore, a budget to actual comparison is not
presented for this fund.

6. There are no legal requirements that budgets be adopted for the Enterprise or Internal Service Funds and
no budgets are adopted or presented. ' -

7. General Fund and Special Revenue Fund appropriations lapse at the end of the fiscal year.

Excess of Expenditures over Budget:
Fund - Final Budget Actual Amounts ariance
WIA $ 126,910 $ 129,227 $ (2317)
Headstart 3,682,676 3,691,010 - {8,334)
TANF 4,853,412 4,894,884 (41,472)

The excess of expenditures over appropriation in these funds is a result of late year cost adjustments that
occurred subsequent to the final budget revision adopted for these special revenue funds.
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B.  Deficit Fund Equity

The Employee’s Health/Life Infernal Service Fund had a deficit fund balance of $136,661,209.. This deficit
is due to the increase of GASB 45 Other Post-Employee Benefits (OPEB) liability. An increase of
$35,257,664 was recorded for the June 30, 2017 year end with a total liability of $138,697,870,

NOTE III, DETAILED NOTES ON ALL FUNDS
A. Deposits and Investments

The School Board has reported their investments with a maturity at time of purchase of one year or less at
amortized cost. Investments with maturity at time of purchase of greater than one year are presented at fair value
at June 30, 2011. Fair value was determined by obtaining "gnoted” year-end market prices.

As of June 30, 2011 the School Board had its assets in money market instruments, certificates of deposits
municipal bonds and U.S agency securities managed by financial institutions. The accounts managed by the
financial institutions have a fair value of $53,102,488 as of June 30, 2011. Assets held in U.S. agency
securities, money market instruments and municipal bonds represent 97.7% of the School Board’s investments
as of this date and are as follows:

Maturing in Less  Maturing in 1 o

Type of Debt Investment Fair Value Than 1 Year ' 5 Years
1.S. agency securities $ 47,152,761 $ 12.28437M $ 34,867,890
Money market instruments 4170617 4,170,617
Municipal bonds 529,070 529,000
3 51:8522448 $ 16,455,488 3 3553963960

Interest Rate Risk: The School Board’s policy on investments states that principal is the foremost bbjecﬁve,
followed by liquidity and yield. Each investment transaction shall seek to first insure that capital losses are
avoided no matter the sources.

Credit Rate Risk: The School Beard has investments in Certificates of Deposits, Savings Accounts and other
investment instruments that do not have credit ratings. [Iis policy states that invesiment decisions should not
incur unreasonable risks in order to obtain current investment income.

Custodial Credit Risk-Deposits: At year-end, the School Board’s carrying amount of deposits was $85,223,662.
These deposits are reported as follows: Statement A-cash and cash equivalents, $71,780,452; Statement A-
investments, $1,250,000; Statement A-cash and cash equivalents — restricted, $101,917; and Statement J-cash
and cash equivalents, $12,091,293. In the case of deposits, this is the risk that in the event of a bank failure, the
government's deposits may not be returned to it. As of June 30, 2011 the Schoot Board had a bank balance of
$87,171,570 in which $83,559,319 was exposed to custodial credit risk because it was uninsured and
collateralized with securities held by the pledging financial institution's trust department or agent, but not in the
School Board’s name. Even though the pledged securities are considered uncollateralized under the provisions
of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank
to advertise and sell the pledged securities within 10 days of being notified by the School Board that the fiscal
agent has failed to pay deposited funds upon request. The School Board’s policy addresses custodial risk by
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requiring funds on deposit to be collateralized by pledged “approved securities™ as specified by State statjute to
adequately protect the funds of the School Board. : i
Custodial Credit Risk-Investments: For an investment, this is the risk that, in the event of the failure Qf the
counter party, the School Board will not be able to recover the value of its investments or collateral secarities
that are in the possession of an outside party. The School Board's poticy addresses custodial credit risk for
investments by requiring that they must bé held by national banks, state-chartered banks or 2 national or state
trust company. In addition, a list will be maintained of approved security broker/dealers. Those broker/dealers
must have a minimum capital requirement of $10 miilion and have been in business for at ieast five years.
These may include primary dealers or regional dealers that qualify under the Securities and Exchange
Commission Rule 15C3-1a.

The following are detrils of the fund balance classifications:

Other Non-
General Major Total
Non Spendable: . ,
Inventory and prepaid items $ 3,747,374 £ 882,878 $ 4,630,252
Teacher scholarships - 100,000 100,000
Long term receivables 204,658 204,658
Restricted for: -
Debt service . : 16,710,432 . 16,710,432
Capital tax proceeds 15,958,131 15,958,131
Sales tax salary enhancements 1,539,238 1,539,238
Teacher scholarships 1,917 1,917
‘School food service 1,468,815 1,468,815
Grant and donor restricted 1,643,645 10,463 1,654,108
Assipned for - ‘
Debt service 2,490,237 2,490,237 }
Insurance 1,000,000 1,000,000 |
Technology 1,000,000 ‘ 1,600,000
Hurricane repairs 9,512,306 9,512,306
Head Start tuition 8899 8,899 :
Total $ 11,634,051  $44644,942  $ 56278,993 j
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C. Encumbrances (FFS Level Only)
Encumbrances are not Tiabilities and, therefore, are not recorded as expenditures until receipt of material or

service. For budgetary purposes, appropriation lapse at fiscal year-end and outsianding encumbrances are
carried forward to the next year. At June 30, 2011, the School Board had entered into purchase orders and

commitments as follows:
: Other
General Pund Non-Major Total
Construction b3 - ¥ 11,522,100 $ 11,522,100
Materials & Supplies 525,178 1,137,731 1,662,909
$ 525178 $ 12,659,831 $ 13,185,009
D. Receivables

Receivables as of June 30, 2011 for the governmental funds are as follows:

Noen-major Internal
General Fund .  Governmental Service Total

Local Revenne:
Property Taxes 8 35,554 4 132,986 £ - £ 168,540
Sales Tax 7,422,862 218,158 - 7,641,020
Interest : 1,458 - - 1,458
Instaliment Sale 204,658 - - 204,658
Other 1,034,196 = 1,039,234 2,073,430
State Grants 499 835 - - 499,835
Federal Granis - 20,391 8,363,593 - 8,383,984
Total $ 97213954 $ 8,714,737 $ 1039234 $ 18,972,925

The School Board has sold two school sites on the installment sale method. The interest rate on these notes is
6%. As principal and inferest are received, revenue is recognized. The balance of the notes is shown as
receivables and a restriction of fund balance,

No allowance for doubtful accounts has been established as the Board expects to collect the full balance.
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Changes in capital assets during fiscal year ended June 30, 2011 are as follows:

Governmental Activities
Non-Depreciable Capital Assets:
Land
Construction in Progress
Total Nondepreciable Capital Assets
. Depreciable Capital Assets: '
Buildings & Improvements
* Machinery & Equipment
Tetal Depreciable Capital Assets
Totals at Cost
Less Accumulated Depreciation:
Buildings & Improvements
Machinery & Equipment
Tota! Accumulated Depreciation

Capital Assets, Net

Depreciation expense was charged to goverunental activities as follows:

Regular Instruction
Special Education
Vocational Education
. Other Instractional
Special Programs
Adult Education
Student Services
Instructional Staff
General Administration
School Administration
Business Services
Plant Services
Student Transportation Services
Central Services
Food Services
Community Services
Unallecated ,
Total Depreciation Expense

Balance

Beginning Balance
Restated Additions Deletions Ending
$ 74243834 % - % -~ § 74243834
45,892,477 27,674,936 50,283,173 27,284,240
5731731 27,674,936 50,283,173 34,709,074
401,795,933 50,283,173 - 452,079,106
54,406,383 440,186 10,026,926 44,819,643
456,202,316 50,723,359 10,026,926 496,808,749
513,519,627 78,398,295 60,310,099 531,607,823
219,895,075 11,462,396 - 231357471
38,323,275 3,701,195 10,026,926 31,997,544
258,218,350 15,163,591 10,026,926 263,355,015
$ 255301277 $63234704 § 50283173 $2687252,3808

$ 337062

110,943

33,548

145,500

198,696

357

55,805

581,600

9,819

71,392

51,713

298,282

1,360,840

2328 833

195,781

180

11,483,093

$ 15,163,591
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Construction commitments at Fune 30, 2011 are composed of the following:

Project Project Expended to

Location Autheorizatipn June 30, 2011 Commitied
District 21 $ 3,547,940 $ 3243476 3 304,464
District 23 13,999,519 9,405,010 4,594,509
District 27 2,741,858 769,836 1,978,022
District 30 35489 - 35,489
Riverhoat 7,078,126 4,474,815 2,603,311

$ 27,408,932 $ 17,893,137 $ 9515795

F. Accounts, Salaries, and Other Payables

The payables at June 30, 2011 are as follows:

Non-major  Extended Day Internal

Gengral Govemmental Program Services Total
Accounts $ 11237315 8 1567541 § 485000 § 3006364 5 16,396,220
Saleries, benefits '
and witkholdings 25,993,802 3,402,583 92 - 19396877
Retainages - 1,240,185 - . 1,240,185
Compensated absences 00,972 26,740 - 45,593 713,305
Total $ 37932089 § 6237040 § 45492 § 3151957 8 47,806,587

G. Long-Term Debt

The changes in general long-term debt for the year ended June 30, 2011 are as follows:

Awouts Due
Balance June 30, ' -Balance Juns Within One
2010 Additions Deletions 30, 2011 Year

Governmental Activities: : ' -
(General Qbligation Bonds $ 219690000, § 31980000 3 44565000 §207,165000 § 13,250,000
Bond Premiums 822,261 498,157 110,203 1,210,215 115,134
Sales Tax Revenve Bonds 10,655,000 - 790,000 9,565,000 820,000
Revenue Certificates ) 7,175,000 4,260,000 5,825,000 5,610,000 1,385,000
Less deferred bond refimding and issuance costs (1,677,825) (2.357.991) (792,392) (3,243 424} (1,121,510
Acerued Compensated Absences 11,939,9% 7,179,034 7,798,022 11,320,108 7798922 *
Accrued Workers' Compensated Liability - Pre 1986 303,443 5,000 54,003 259,445 54,000 *
Accrued Workees' Compensated Liability - Post 1936 1,671,100 3,019,782 3,354,493 1,336,389 1,336,389 **
Employes HeallvLife Lisbility - 5,000,000 40,090,021 40,090,021 5,000,000 5,000,000 **
OPEB Liability 103,440,206 51,770,428 16,512,764 138,697,870 -
Other Deint _ 14,807,952 - 3,275,363 11,532,089 2,831,904
Total Long-Term Debt § 373,83?2138 S136444431  $121583877  §383.692692  § 31469839

“*Annual payment requirements for the Accrued Compensated Absences and the Accrued Workers’ Compensation
Liability are dependent on yearly occurrences not conducive to simple amortization. The majority of all payments
made in these categories will be funded by the School Board General Fund and will be appropriated in the year of
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payment as necessary. However, the accrued workers’ compensation liability - post 1986, employee health /life
liability and OPEB liability are paid using the internal service funds. Amounts listed are estimates based on prior
experience,

** Because of the nature of the claims that comprise the Accrued Workers’ Compensated Liability - Post 1986 and
the Employee Health/Life Liability and the School Board’s policies for handling these claims, the School Board
expects the claims will be paid within the next fiscal year therefore, all of the liabilities are considerad due within one
year. ‘

The School Board issues general obligation bonds, sales tax revenue bonds and certificates of indebimess fo provide
funds for the acquisition of 1and for schools, to build new facilities and to improve capital assets. General obligation
bonds and sales tax revenue bonds are paid by the appropriate debt service fund from funds provided by an ad
valorem tax or sales tax, respectively. The Certificates of Indebtedness, Series 2002 are paid by the Riverboat Capital
fund from funds received from Riverboat gaming revenues. Certificates of Indebtedness Series 2005 and Series 2010
are paid by the general fund. The annual requirements o amortize outstanding bonds payable mcluding related
interest costs as of Jane 30, 2011 are as follows:

Sales Tax
General General " Revenue Sales Tax Revenue - Revenue
Year Ending Obligation Bond  Obligation Bond Revenue Certificate Certificate
June 38 Principal Boad Interest Principal  Bood Interest  Principal Interest Total
_ 2012 £ 13250000 § 7582847 § 820000 $ 361315 $ 1385000 $ 156]24 § 23,555,286
2013 - 13,620,000 7,242,397 850,000 338,542 1,150,000 116,047 23,316,986
2014 " 13,945,060 6,726,978 875,000 313,305 1,175,000 - 87,909 23,123,192
2015 13,795,600 6,249,312 915,000 285,769 1,205,000 56,706 - 22,506,787
2016 14,540,000 5,776,087 945,000 255,529 340,000 22,351 21,878,967
2017021 72,570,000 21,042,261 5,460,000 609,976 355,000 7,988 100,045,225
2022-2026 456,880,000 8,512,053 - - - - 55,392,053
2027-2030 18,505,000 1,502,253 - - ' - 20,007,253

TOTALS  § 207,105,000 3 64634188 % 9865000 § 2164436 $ 5610000 § 447125 3 289,825.749
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The following table lists the pertinent information on each outstanding issue:
' Annual Principal
. Tnstallment Due
- Dateof . Original Amount  Omtstendingas  for Year End
Issuance School Dist No.  TypeafDeht  Muturity Dafe  Interest Rate oflsme  ofJune30,2011  June30, 2011
632008 2 0. WS2018 400455 0§ 7500000 § 7035000 § 250,000
‘ 5112010 A G.0. SI2030 204128 4,000,000 3,880,000 130,000
83172001 n GO, BI5202) 410600 10,000,000 460,000 450,000
571112005 P 6.0, WMIANN 30412 7,270,000 6:270,000 550,000
M008B G.0. 152028 4.00-9.00 15,000,000 1,075,000 525,000
1/13/2009 n G.0. 2152029 4.00-6.00 10,000000 9,380,000 335,000
, 202612009 2 6.0, 1012033 2.004.00 5,690,000 5,085,000 335,000
12/31/2009 B G.0, /1502021 200400 6,815,000 6,670,000 50,000
5/12010 21 G.O. SR030 204025 10,000,000 9,700,000 320,000
6/17/2011 px! G.O. 21512028 3 13,510,000 13,510,000 75,000
503 yl G.O. M52 105330 1,605,000 390,000 190,000
" 5110005 25 11 WI5R020 304025 5,225,000 4,520,000 . 420000
M0 % GO. 1021 120350 1,370,000 1,345,000 115,000
Mmoo % G.0. 12022 20370 4,435,000 4,095,000 325,000
7172010 ®» 8.0, ~ W06 22540 2,965,000 2,905,000 45,000
4220004 21 T 1020 200450 12,650,000 9,865,000 £20,000
2121996 . 28 0. MS01L  4.00-5.55 1,595,000 185,000 185,000
8/1512007 28 G.0. #157027 435800 3,250,000 2,940,000 115,000
202012002 30 GO, YIS0 - 4.00:5.00 14,500,000 665,000 665,000
312003 30 . 6O MSR015  2.00-3.875 7,160,000 3,770,000 695,000
42212004 30 G.0. MI5016 200345 3,540,000 1,875,000 345,000
3230005 3 6.0, SN0 300348 6,425,000 2,250,000 760,000
21512008 3 G.0. VISR 3.10-9.00 15,000,000 13,570,000 525,000
111372009 30 GO. YI52029 230600 10,000,000 9,360,000 335,000
11172009 30 GO. 17172029 300700 12,500,000 12,120,000 395,000
8162010 30 Go. 150022 2040 9,700,000 9,635,000 65,000
61512005 3 Go. M 304128 1470000 B700,000 685,000
005 3 8.0. 572020 3.60-500 10,415,000 8,940,000 885,000
22612009 3 T 01202 200400 8,130,000 7,255,000 475,000
52512005 B 60. M52 304125 8,835,000 7,165,000 495,000
52212009 33 6o 11152024 2.004.125 8,490,000 7,670,000 450,000
41912010 B [ 2152025 200400 7970,000 7,530,000 410,000
SR8 4 Go. M0 250380 10,000,000 $,470,000 550,000
541212009 34 6.0. 11152024 200425 £490,000 7,670,000 460,000
12/31/2009 M. GO. - /152025 200400 11,725,000 10,955,000 580,000
21212002 ALL R WM 200375 2,000,000 255,000 255,000
4112005 AL R 4172015 3.104.00 7,055,000 1,940,000 295,000
M0N0 ALL R 12015 2025 4,260,000 3415,000 835,000

§$ 300545000 $ 202580000 $ 15455000
- — . —————— .}

.G - Geners] Obligation, S/T - Sales Tax, R- Revenve Certifications
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At June 30, 2011, $16,710,432 is available in the Debt Service Funds fo service the above debt.

The Board is legally restricted from incurring long-term debt in excess of thirty-five percent of the assessed
value of taxable property. At June 30, 2011, the statutory limit was $689,886,561 and the remaining debt
margin was $497,334,055. ‘

The following section on Other Debt includes descriptions of debt ouiﬁ'mding along with the annual
repayment requirements in each class for future years.

1. Other Pebt

On January 1, 1999, the Board entered into & loan agreement with the Louisiana Local Government
Enviropmental Facilities and Community Development Authority (LCDA). The LCDA is a political
subdivision of the State of Louisiana created to assist in financing political subdivisions that are members of
the LCDA. The Board, having met the requircments to become a LCDA member, has borrowed the
following amounts with outstanding balances at June 30, 2011: $695,201 in the year ended June 30, 2009
and $1,455,724 in the year ended June 30, 2010. The loan proceeds were used to purchase new buses and
the loans are paid by the general fund.

The following is a schedule of the annual requirements to amortize the loan.

Year " Princi
2012 $ 1,347,201
2013 : 685,500
2014 118224
* $£2,150,925

*Amounts for interest requirements have not been calculated. The interest rate is a variable rate computed
weekly equal to The Bond Market Association Index plus 90 basis points (0.90%) as per the loan agreement
between the Board and the Louisiana Community Development Authority (. CDA) and approved by the bond
insurer. During June 30, 2011, the interest rates varied between 1.01 to 1.20%,
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The School Board has borrowed money through the Qualified Zone Academy Bond Program (QZAB) on two
separate occasions, $1,164,668 in 2002 and $9,000,000 in 2005. The QZAB program is a loan program in
which the bondholders receive little or no interest, but instead receive federal tax credits for participating in
the program. Proceeds of the loan program must be spent at schoois with greater than 35% at-risk student
population. The loan proceeds were used for capital asset purchases and the debt is paid from excess
revenues of the general fund. The annual requirements to amortize the debt outstanding are as follows:

2002 Loan . 2005 Loan
Principal 2003 Loan Interest Total Total
(0% Interest) Principa} {.:38%) Principal Interest
2012 $ 84703 § 900,000 34,200 5 984,703 § 34200
2013 84,703 900,000 34,200 984,703 34,200
2014 84,703 200,000 34,200 984,703 34,200
2015 84,703 900,000 34,200 984,703 34200
2016 42,352 500,000 34,295 942,352 34,295

2017-2020

3 381,164 § 4500000 § 171,095 $ 43881164 $ 171,095

The School Board received authority under the American Recovery and Reinvestment Act of 2009 fo issue
taxable certificetes of indebfedness through the Qualified School Construction Bonds (QSCB) Program.
‘Proceeds of the bond program are fo be used fo pay the cost of construction, rehabilitation or repair of public
school facilities. The bonds have a small interest rate coupon of 1% and bond holders receive a tax credit. In
December 2009, the School Board issued revenue bonds of $5,000,000 to be paid from riverboat gaming
revenues. The Schodl Board has committed the proceeds to the construction of classroom buildings for
various schools. The annual requirements to amortize the debt outstanding are as follows:

2010 QSCB

2010 QSCB Interest QSCB

Principal - (1% Interest) Total
2012 5 500,000 $ 50,000 § 550,000
2013 500,000 50,000 550,000
2014 500,000 50,000 550,000
2015 500,000 50,000 550,000
2016 500,000 50,000 550,000
2017-2020 2,000,000 175,000 2,175,000

$ 4,500,000 Ey 425000 _§ 4925000

H. Advance and Current Refundings

During fiscal year 2011, the School Board issued $31,980,000 in general obligation bonds to advance and
current refund $30,175,000 of general obligation bonds to reduce total fature debt service payments. The
refundings are as follows:

¢ District 23 issued $13,510,000 in general obligation bonds to provide resources to purchase

securities that were placed in an irrevocable trust for the purpose of generating resources for all
future debt service payments of $12,495,000 in general obligation bonds. As a result, these general
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obligation bonds are considered defeased and the liability for those bonds has been removed from
the general obligation long-term debt. The amount paid to the escrow agent exceeded the bonds
refunded by $1,077,355. This amount is being netted against the new bonds and amortized over the
remaining life of the refunded bonds, which is shorter than the life of the new bonds. The refunding
bond issuance costs were $148,404 and are being amortized over the life of the new bonds. The
District 26 refunding resulted in a reduction of $181,539 in future debt service payments over the
next seventeen years for an economic benefit of $125,212.

= District 26 issued $8,770,000 in general obligation bonds to provide resources for the redemption of
$8.375,000 in general obligation bonds, $168,152 in bond issuance costs and $215,183 in accrued
interest. The District 26 refunding resulted in a reduction of $415,749 in future debt service
payments over the next fifteen years for an economic benefit of $338,906. The refunding bond
issuance costs are being amortized over the life of the new bonds.

o District 30 issued $9,700,000 in general obligation bonds to provide resources to purchase securities
that were placed in an irrevocable trust for the purpose of generating resources for all future debt
service payments of $9,305,000 in general obligation bonds. As a result, these general obligation
bonds are considered defeased and the liability for those bonds has been removed from the general
obligation long-term debt. The amount paid to the escrow agent exceeded the bonds refunded by
$614,393. This amount is being nefted against the new bonds and amortized over the remaining life
of the refunded bonds, which is shorter than the life of the new bonds. The bonds were issued at a
premium of $460,332 and the refunding bond issuance costs were $240,940. Both are being
amortized over the life of the new bonds. The District 30 refunding resulted in a reduction of
$245,258 in future debt service payments over the next twelve years for an economic benefit of
§197,711. '

The School Board also issued $4,260,000 in Excess Revenue Bonds and bond premium of $37,825 to
provide the resources for the redemption of $4,150,000 of Excess Revenue Bonds, $108,747 in bond
issuance costs and $110,203 in accrued interest. The current refunding was undertaken to reduce total debt
service payments by $116,174 over the next four years for an economic benefit of $111,526. The bond
premium and bond issuance costs are being amortized over the life of the new bonds.

Y. Defeasance of Debt

The School Board defeased certain general obligation bonds by placing the proceeds of new bonds in an
irrevocable trust to provide for all future debt service payments on the old bonds. Accordingly, the trust
account assets and the liability for the defeased bonds are not included in the School Board’s financial
statements. At June 30, 2011, $21,300,000 of bonds outstanding are considered defeased.

J. Interfond Recefvables and Payables
The School Board’s consolidated cash account holds the cash of all funds not required to have their own cash

account. As aresult, negative cash balances occur in certain funds and are in essence financed by other funds,
while negative cash balances are included in interfind payables on the combined balance sheet.

74



Caleasien Parish School Board
Notes to the Basic Financial Statements
June 30, 2011

The interfund balances at June 30, 2011 are as follows:

Receivable Fund Amoung Payable Fund Amount
General $ 4,477,580 Non-major Governmental § 4,477,580
Total $ 4,477,580 $ 4,477,580

%
K. Interfund Transfers

The interfund transfers for the year ended June 30, 2011 are as follows:

Transfer In Transfer QOut
Non-majot Governmental $ 1,233,365 General Fund ' $ 1,233,365
Nop-major Governmental 1,663,412 Non-major Governmentsl 1,663,412
General Fund : 361,737 Non-major Governmental 361,737
General Fund 211,998 Proprictary Fund-Extended Day 211,998

Total £ 3470512 8 3,470,512

Transfers from the General Fund to the Non-major Governmental Funds are to supplement the Food Service
Fund and to assist the funding of capital projects. Non-major Governmental Funds fo Non-major '
Governmental Funds were mainly from capital projects to debt service, Transfers from the Non-major
Governmental Funds to the General Fund were to assist in debt service, Proprictary transfers were for the
Extended Day Program.

NOTE IV. OTHER INFORMATION
A. Risk Management

The School Board maintains health insurance and worker’s compensation insurance programs that have self-
insured components. Both funds, the Health/Life Insurance Fund and Worker's Compensation Fund (Internal
Service Funds) are used to account for premium collections and payments in the form of benefits payments,
premium costs, and administrative costs. The Health/1.ife Insurance Plan year operates from May 1 to Aprit 30
of each year, a cycle different than the fiscal year of the School Board. Within the 2010-2011 plan year, the
Calcasieu Parish School Board was responsible for up to $40.1 million of actual claims cost plus premium costs
and any local administrative costs required to pay claims, which was a process completed in-house by School
Board personne]. Reinsurance was purchased from Blue Cross through Excess RE Insurance to assume any
claims exceeding $40.1 million of actual claims cost for the plan year or to assume claims costs exceeding
$250,000 on any individual participant for the plan year. On May 1, 2004, claims payment and reinsurance
responsibilities were converted to Blue Cross/Blue Shield of Louisiana with a traditional P.P.O. oriented plan.

Premiums collected in the 2010-2011 plan year from the combination of participants and School Board funds
were less than sufficient to cover actual claims plus premium and administration costs. Actual claims plus
premium and administration costs exceeded premiums collected plus interest earnings in the amount of
$2,582,245. Due to implementation of GASB 45, an accrual was made to reflect the actuarially determined
annual required coniribution of $35,257,664. See Note B below for details. Together with net assets
accumulated throngh the end of June 30, 2010 net assets at June 30, 2011 amounted to a deficit of
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$136,661,209.

All full-time employees are cligible to join the program and all retirees have the option to continue coverage
upon retivement. The School Board and the insured participant contribute to the fund at varying rates
depending on coverage classes. In an effort to provide more consistency in the premium rate structure, the
School Board adopted new employer contribution rates for the plan year beginning May 1, 2001. The School
_ Board now funds 62% of employee only coverage and 50% of any dependent coverage with the employee
responsible for the remainder of the premium. The estimated liability of $5 million for claims incurred but not
reported and reported but not paid is based on historical claims and industry trends and is recorded as required
by Governmental Accounting Standards Board Statement No. 10. Current participant health plan benefits
include $2 million lifetime maximum benefits, $300 deductibles with a $1,500 maximum out-of-pocket
expenses per plan year, and drug and doctor visit co-payments. Each employee has the option of carrying life
insurance coverage to a maximum $50,000 with eligibility based on current position. Life insurance coverage
is purchased from a commercial carrier and funded by both the employee and the School Board. The Board’s
premium for the life insurance coverage is under a retrospectively rated policy and the initial premium is
adjusted based on actual experience during the period of coverage.

The School Board maintains a partially self-insured worker’s compensation program that was established in
1987. The Worker’s Compensation Fund provides coverage to a maximum of $375,000 for each claim. The
Board purchases excess insurance coverage for the amount of each claim that exceeds $375,000 from Safety
National Casualty Corporation. All School Board funds make contributions to the Worker’s Compensation
Fund based on the total payroll and total claims history of each fund. The actual find balance at June 30, 2011
totaled $1,201,572 inchuding an increase in net assets of $747,168 for 2010-11. Estimated clahms payable are
reported at $1.3 million based on actuarial estimates including claims incurred but not reported as required in
Governmental Accounting Standards Statement 10.

Based on actuarial estimates, an unfunded liability of $259,445 is reported in the government-wide financial
statements for those claims incurred prior to the establishment of the Worker’s Compensation Fund in 1987. -
These claims will ultimately be paid by the general fund annually as they occur.

Changes in each Fund’s claims liability amounts are:

Employee HealthfLif_c Fund

Cuyrrent Year
Beginning Claims and Ending
of Changes in . of .
Year Liahility Estimates Claims Pajd Year Liability
2009 $ 4,500,000 $ 40,554,781 $ 40,054,781 $ 5,000,000
2010 5,000,000 36,400,287 36,400,287 5,000,000
2011 5,000,000 40,090,021 . 40,090,021 5,000,000
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Worker's Compensation

Current Year
Beginning Claims and Ending
of Changes in : _ of
Year Liability Esfimates Claims Paid Year Liability
2009 § 1,702,431 $ 2,758,591 $ 2,827,113 $ 1,633,909
2010 1,633,909 2,972,019 2,934,828 1,671,100
2011 1,671,100 3,019,782 3,354,493 1,336,389

The Board purchases commercial insurance for property (all risks), general liability, and fleet coverages, all
with $250,000 deductibles per occurrence and a named storm deductible of 2% per location value, The
property insurance coverage covers losses up to $33 million in value, while the fleet and general liability’
policies have limits of §1 mitlion per occurrence. The School Board also purchases umbrella coverage to
raise loss limits on general liability claims to $3.75 million per accurrence and $4.5 million per policy year
and on auto claims to $3.75 million per claim and per policy year. Other commercial coverages include
policies for emplayee dishonesty bonds, errors and omissions, and boiler insurance. The current policy limits
on most commercial coverages have been in effect for multiple years. Settled claims have not exceeded
commercial excess coverages in any of the last three years, There have been no significant reductions in
insurance coverage from the prior year.

Other Post-Employment Benefits

Plan descripiion - In accordance with state statutes, the School Board provides certain continuing health care
and life insurance benefits for it retired employees on & pay-as-you-go basis. The OPEB Plan is a single
employer defined benefit “substantive plan™ as understood by past practices of the School Board and ifs
employees. Substantially all of the School Board’s employees become eligible for these benefits if they reach
normal retirement age while working for the School Board and participate in the School Board’s insurance
plan. These benefits and similar benefits for active employees are provided through the Blue-Cross/Blue-
Shield of Louisiana, whose monthly premiums are paid jointly by the employee and the School Board. No
separate repott is issued for the OPEB Plan. :

Funding Policy - The contribution requirements of plan members and the School Board are established and
may be amended by LRS 42:801-883. Employees do not contribute to their post employment benefits cost
unti} they become retirees and begin receiving those benefits. The retirees contribute to the cost of refiree
healthcare based on a service schedule. Contribution amounts vary depending on annual funding
requirements of the Heaith and Life Insurance Fund as determined by projected costs, participant numbers,
and coverage applied to all participants. For retirees participating in the plan before 2004, the School Board
pays 62% for retirees’ insurance and 50% for any dependent coverage. Retirees participating after 2004 are
subject to the participation schedule regarding the contribution responsibility by the Board as follows:

Refirees Years of Participation Employer Contribution
Less than 1 year ' 0%
At least 1, less than 10 16%
- AtJeast 10, Jess than 15 32%
At least 15, less than 20 47%
20 years or more 62%
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Dependents Years of Participation Employer Confribution
Less than 1 year 0%
At Jeast 1, Jess than 10 12%
At least 10, less than 15 25%
At least 15, less than 20 38%
20 years or more 50%

+

The plan is currently financed on a pay as you go basis, with the School Board contributing $16,512,764 for
approximately 1,957 retirees,

Armual Qther Post Employment Benefit Cost and Liability - The School Board’s Annual Required

Contribution (ARC) is an amount actuarially determined in accordance with GASB 45, which was
implemented prospectively for the year ended June 30, 2008, The ARC represents a level of funding that, if
paid on an ongoing basis, would cover normal cost each year and amortize any unfunded actuarial liabilities
(UAL) over a period of thirty years. ‘A 30 year, closed amortization period had been used with a level dollar
amortization factor. The total ARC for fiscal year 2011 is $53,921,530 as set forth below:

Normal Cost ' § 22,550,008
30-year UAL amortization amount 31,371,522

Asmual required contribution (ARC) § 53,921,530

. The following table presents the School Board’s OPEB Obligation for fiscal years 2011, 2010, and 2009:

2011 2010 2009
Beginning Net OPEB Obligation July 1, $§ 103,440,206 § 66,242,079 § 35,675,645
Annual required contribution 53,921,530 51,043,052 44,624,152
Interest on prior year Net OPEB Obligation 4,137,608 2,649,683 1,427,026
Adjustment to ARC {6,288,710) (3,972,012) (2,019,784)
Anpueal OPEB Cost ‘ 51,770,428 49,720,723 44.031,394
Less current year retiree premiums {16,512,764) (12,522,596) (13,464,960)
Increase in Net OPEB Obligation 35,257,664 37,198,127 30,566,434
Ending Net OPEB Obligation: at June 30, $ 1333697,870 $ 103440206 § 66,242079

Utilizing the pay as you go method, the School Board contributed 31.9% of the annual post employment
benefits cost during 2011, 25.2% of the annual post employment benefits cost during 2010, and 30.6% of the
annual post employment benefits cost during 2009, The OPEB liability is accounted for within the internal
service fund.

Funded Status and Funding Progress - Since the plan is not funded, the School Board’s entire actuarial .
accrued liability of $516,015,528 was unfunded. o
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The funded status of the plan, as determined by an actuary as of July 1, 2010, was as follows:

Acmarial accrued liability (AAL) 3 516,015,528
Acmarial value of plan assets -
Unfunded actuarial accrued lability (UAAL) $ 516,015,528
Funded ratio {actuarizl value of plan assets/AAL) 0%
Covered payroll $£ 135,396,040
UAAL as a percentage of covered payroll 381.1%

The Schedule of Funding Progress required supplemental information follows the notes, The Schedule
presents multi-year trend information about whether the actuarial value of plan assets is increasing or
decreasing over time relative to the actuarial acerued liability for benefits.

Actuarial Methods and Assumptions - Actuarial valuations of an ongoing plan involve estimates of the value
of reported amounts and assumptions about the probability of occurrence of events far into the future.
Examples include assumptions about fiture employment, mortality, and the healthcare cost trend. Amounts
determined regarding the funded status of the plan and the annual required contributions of the employer are
subject to continual revision as actual results are compared with past expectations and new estimates are
made about the future. :

Projections of benefits for financial repotting purposes are based on the substantive plan (the plan as
understood by the employer and plan members) and include the types of benefits provided at the time of each
valuation and the historical pattern of sharing of benefit costs between the employer and plan members fo that
point. The actuarial methods and assumptions used include techniques that are designed to reduce short-term
volatility in actuarial accrued liabilities consistent with the long-term perspective of the calculations.

In the Julyl, 2010, Calcasieu Parish School Board actuarial valuation, the Unit Credit Actuarial Cost Method
was used. Benefit liabilities are measured as of July 1, 2009, and projected to July 1, 2010. The actuarial
assumptions included an investment rate of return of 4%, a long-term inflation rate of 2.75% and & discount
rate of 4.0 % per annum, compounded annually for valuing liabilities. The RP-2000 Static Health Mortality
Table (sex distinct) was used in making actuarial assumptions. Withdrawal rates for employees ranged from
7% at age 25 to 2% at age 50. No disability rates were assumed. Retirement rates ranged from 3% at age 50
to 100% at age 70. The coverage assumption is that 80% of employees eligible for retiree medical benefits
are assumed to elect continued medical coverage in retirement and 25% of active members are assumed to
elect coverage for a spouse upon retirement.  Females are assumed to be three years younger than males.
The projected benefit payments range from $21,653,491 in 2011 to $56,374,889 in 2028. The assumed
annual per capita cost of medical and pharmacy benefits for retirees without Medicare range from $6,338 and
$7.429 for males and females at age 50 respectively, progressing to $21,646 and 518,844 for males and
females over 95 respectively. For retirees with Medicare, the assumed annual per capita of medical and
pharmacy benefits for retirees range from $4,117 and $4,111 for males and females af age 65 respectively to
$6,127 and $5,832 for males and females over 95 respectively, The medical inflation rate or trend

assumption used for medical and pharmacy costs range from 9.3% for 2010 scaling down to 4.4% for 2065
and ongoing.

The amortization of the Unfunded Accrued Liability for the 2007-2008 fiscal years was calculated assuming
30 Jevel annual payments. The amortization payment of the initial Actuarial Liability is being amortized over
a closed 30 year period; each new actuarial gain or loss is amortized over anew 30 year closed amortization
period. The remaining amortization period for the original liability at June 30, 2011 was twenty six years.
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Contingencies

The Board participates in 2 number of Federal Awards Programs. Although the grant programs have been
audited in accordance with the Single Audit of 1984 and the 1996 amendments as well as OMB Circular A-
133 through June 30, 201 1, these programs are still subject to financial and compliance audits and resolution
of any previously identified questioned costs. The amount of expenditures which may be disallowed by the
granting agencies cannot be determined at this time, although the Board expects such amount, if any, to be
immaterial. The compliance audit report is not included within the report but will be issued as a
supplementary report.

As of June 30, 2011, the School Board is a defendant in a number of lawsuits. However, it was noted that
there are several lawsuits totaling $1.5 million, of which $400 thousand has been designated as probable. No
liability was recorded for the nine lawsuits with a probable outcome of $400 thousand.

Tax Arbitrage Rebate: Under the Tax Reform Act of 1986, interest earned dn the debt proceeds in excess of
interest expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service
(IRS). Management believes there is no tax arbitrage rebate liability at year end.

The Calcasieu Parish School Board entered into Phase 1 of a Performance Based Energy and Operational
Efficiency Program contract on July 15, 1997, with Johnson Controls, Inc., (JCI) after conducting an
extensive R.F.P, process. The program was designed to make school district energy consuming equipment
more efficient through upgrades, replacements, and monitoring systems. Savings generated in the 10 year
contract were guaranteed by the contractor to pay for all improvements and generate additional savings of at
Yeast $12,330 over the life of the contract. Savings reports were monitored by Associated Design Group, a
third party engineering group hired by the School Board to insure savings guarantees were being achieved.

On January 25, 2005, the Calcasieu Parish School Board amended the Performance-Based Energy and
Operational Efficiency Program contract with Phase 2. In Phase 2 JCI agreed to install energy conservation
measures, facility improvement measures, and operational efficiency improvements which result in energy
savings. This program also has a guaranteed savings component to generate $28.78 million over a 10 year
confract. The savings generated exceed the cost of the program including annual maintenance service costs
by $845,766 over the 10 year period. The Calcasieu Parish School Board continues to confract with
Associated Design Group to monitor savings reports for accuracy and compliance.

The Louisiana Attorney General recently issued an opinion (A. G. Opinion No. 07-0002) regarding a similar
contract with another School Board and concluded that some of these confracts may not meet the statutory
definition of a performance based energy contract. The Calcasieu Parish School Board has authority to
cancel the contract at any time it proves beneficial to the Board, since an agreed upon two year window of
non-cancellation has expired. The Board will continue to monitor the contract through its staff and third
party engineering firm for compliance and continued effectiveness.

On-Behalf Payments for Salaries and Benefits

GASB Statement 24 Accounting and Financial Reporting for Certain Grants and Other Financial Assistance
requires the Board to report in the financial statements on-behalf salary and fringe benefits payments. The
Parish Tax Collector makes retirement remittances to the teacher’s retirement system of the State of
Louisiana. These remittances are a portion of the property taxes and state revenue sharing collected which
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are statutorily set aside for teacher’s retirement. The basis for recognizing the revenue and expenditure
payments is the actual contribution made by the Tax Collector’s office. For 2010, the Tax Coliector paid the
Teacher’s Retirement System of Louisiana $1,622,454. These amounts are reflected in the financial
statements for the General Fund.

The State of Louisiana made pension contributions (regarding Professional Improvement Program) directly to
the Teacher's Retirement System of Louisiana on behalf of the School Board in the amount of $67,338. This
amount was recognized as state revenue and a corresponding expenditure in the applicable fund from which
the salary was paid.

Retirement Systems

Plun Description As required by state statute, substantially all School Board employees participate in either
the Teachers' Retirement System of Louisiana or the School Employees' Retirement Sysiem (the Systems),
which are cost-sharing, multiple-employer public employee retirement systems (PERS). Benefit provisions
are ultimately approved and amended by the Louisiana Legislature. Participation in the Teachers' Retirement
System of Louisiana is divided into two plans - the Teachers' Regular Plan and the Teachers' Plan A. In
general, professional employees (such as teachers and principals) and lunchroom workers are members of the
Teachers' Retirement System of Louisiana (TRSL); other employees, such as custodial personnel and bus
drivers, are members of the Louisiana School Employees’ Retirement System (LSERS). Generally, all full-
time employees are eligible to participate in the system.

With respect to the Teachers' Retirement System of Louisiana Regular Plan, normal retirement is at age sixty
with ten years of service, or at any age with twenty vears of service. The formula for annual maximum
retirement benefits is generally two percent (with less than twenty-five years of service) or 2.5 percent (with
twenty-five or more years of service) times the years of creditable service times the average salary of the
thirty-six highest successive months (plus $300 applicable 1o persons becoming members prior to July 1,
1986).

Under the Teachers' Retirement Systemn of Louisiana Plan A, normal retirement is generatly af any age with
30 or more years of creditable service, at age fifty-five with at least twenty-five years of creditable service and
at age sixty with at least ten years of creditable service. The retirement benefit formula is geverally three
percent times the years of creditable service times the average salary of the thlrty-sm highest successive
months plus $24 per year of service.

Esnployees participating in the School Employees' Retirement System are eligibie for normal retirement

after thirty years of service, or afier twenty-five years of service at age fifty-five or after ten years of service at
age sixty, The maximum retirement allowance is computed at 2.5 percent times the highest thirty-six months
of average salary, times the years of service plus a supplement of $2.00 per month times the years of service.

Both TRSL and LSERS issue annual financial reports. The reports can be obtained by telephoning or writing
to the following:

Teachers' Retirement System of Louisiana Louisiana School Employees' Retirement System

Post Office Box 94123 Post Office Box 44516
Baton Rouge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804
(225) 925-6446 (225) 925-6484
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Caleasien Parish Schoel Board
Notes to the Basic Financial Statements
June 30, 2011

Funding Policy Each system is administered and controlled at the state level by a separate board of trustees,

" with contribution rates approved and amended by the Louisiana Legislature. Benefits of the systems are

funded by employee and employer contributions. Benefits granted by the retirement systems are guamnteed
by the state of Louisiana under provisions of the Louisiana Constitution of 1974,

In addition, the employer does not remit to the Teachers' Retirement System of Louisiana, Regular Plan or
Plan A, the employer's contribution for the professional improvement program (PIP) portion of payroll. The
PIP contribution is made directly to the Retirement System by the state of Louisiana.

Confribution rates (as a percentage of covered salaries) for active plan members as established by the
Louisiana Legislature for the year ended June 30, 2011, are as follows:

Emplovee Emplover

Louisiana Teachers' Retirement System:

Regular 8.00% 20.20%
Plan A 9.10% 20.20%
Louisiana School Employees' Retirement System 7.50% 24.30%

Total covered payroll of the Schoo! Board for TRSL - Regular Plan, TRSL - Pian A, and LSERS for the year
ended June 30, 2011, amounted to $165,223,626, $93,995, and $12,382,649 respectively. Employer
contributions for the year ended June 30, 201 1, and each of the two preceding years are as follows:

Fiscal Year Ended ' TRSIL, LSERS

Tune 30, 2009 $26,167,215 $2,550,405
June 30, 2010 26,592,856 2,276,559
June 30, 2011 _ 33,375,172 3,008,984

Empl}oyer contributions totaled 100% of the annual actuarially required contribution.
Joint Service Agreements

The School Board serves as the collecting agent for sales taxes levied by all local entities in Calcasieu Parish.
All sales taxes collected by the Calcasien Parish School Board Sales Tax Department are remitted
periodically to each levying entity through electronic transfers. The School Board collects a fee to cover the
cost of administering sales tax collections for the Parish. This fee is based on the relationship of the
individual sales tax jurisdiction collections to total collections applied against the sales tax office
expenditures. Total fees for sales tax collection in the period ending June 30, 2011 amounted to $960,626

Calcasieu Parish has a three percent parish wide hotel-motel tax that is collected By the School Board Sales

- Tax Department. All proceeds of the tax, less a collection fee that amounted to $24,051 for the period ending

June 30, 2011, were remitted fo the Lake Charles-Calcasieu Parish Convention and Tourist Commission.

The School Board has also entered into other cooperative agreements with various agencies and
governmental entities on land use issues and consolidated services for recreational and educational benefits.
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Calcasieu Parish School Board
Nofes to the Basic Financial Statements
: June 30, 2011

G. Changes in Agency Depos:ts Due Others The changes in agency deposits due others for the year ended
June 30, 2011 are as follows:

: July 1, 2010 Additions Deductions Jupe 30, 2011
Due to student gronps $ 5929402 § 13,136424 § 13119804 § 5,046,022
Accounts payable on behaif of employees ‘ 36,693 858,499 853,150 42,044
Due o other governments ' 18,766,649 231,270,876 226,114,701 23,922,824
Protested taxes payable " 7,322,815 523,945 1,828,305 ~ 6,018,455
Scholarship fund 11,338 54 558 10,834
Total $32,066,599  § 245,789,798 $ 241,916,518  § 35,940,179

H. Taxes Collected on Behalfof Others The total sales tax and hotel-mote] tax collected for and distributed to
the taxing authorities of Calcasien Parish are as follows:

Beginning balance due taxing authorities: ' $ 18,766,649

Additions:
Tax collections , 212,646,373
Deductions:
Taxes distributed to others:
Cazlcasien Parish School Board : 82,703,886
Calcasien Parish Police Jury 30,799,637
City of Lake Charles ‘ _ 42,751,774
City of Sulphur : 12,520,805
Town of Jowa 7 1,283,525
Town of DeQuincy 1,291,397
Town of Vinton ' 814,002
Town of Westlake ‘ - 2,030,100
Law Enforcement District #1 : 30,184,962
Southwest Tourist Burean 3,036,059
Transfer to School Board- Hotel-Motel Collection Fee | 24,05}
Total deductions . 207,490,198
Ending balance due taxing authorities § 23,922 824

1. Economic Dependency Financial Accounting Standards Board Accounting Standards Codification (FASB
ASC)280-10-50-42 requires disclosure in financial statements of a situation where one entity provides more
than 10% of the audited entities’ revenue. The Minimum Foundation funding provided by the state to all
public school systems in Louisiana is primarily based on the October 1 student count. The state provided
$144,032,907 to the School Board, which represents approximately 41.7% of the School Board’s total
revenues for the yeaz.

J.  Insuramce Proceeds In fiscal year end June 30, 2011, the School Board received $296,831 in insurance
proceeds in which $268,973 was related to storm damage to Westlake High School and $27,858 was related
to various vehicle accidents. These are classified as “other financin g source” in the Statement of Revenues,
Expenditures and Changes in Fund Balances.
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Calcasieu Parish School Board
SCHEDULE OF FUNDING PROGRESS FOR OTHER PDST

EMPLOYMENT BENEFITS
June 30, 2011
\ # !
2) Unfuaded UAAL
- Actuarial Actuarial ]
(1 Accrued ’ (3) Accrued Percentage
Actuarial Actuarial Liability (AAL) Funded Liability 5 of Covered
Valuation Value of Entry-Age Ratio (UAAL} Covered Payroll
Fiscal Year End  Date Assets Normal (1} (2) -1 . Payrol? &)/ (5
Jume 30,2009  Julyl1,2008 . $ 471,022,796 - $4N,022796  $137,880.408 341.6%
Jupe 30, 2010 July 1, 2000 - 489,648,112 - 489,648,112 139,124,936 351.9%
June 30, 2011 July 1, 2080 516,015,528 " 516,015,528 135,396,040 381.1%
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Calcasieu Parish School Board

Budgetary Comparison Schedule
General Fund With a Legally Adopted Annnai Budggf

GENERAL FUND The general fund accounts for all activities of the School Board except those that are accounted
for in other funds. ' -
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CALCASIEU PARISH SCHOOL BOARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended June 30, 2011 Exhibit 4
VARIANCE WITH
. "ACTUAL FINAL BUDGET
BUDGETED AMOUNTS AMOUNTS POSITIVE
ORIGINAL FINAL (Budgetary Basis}) _ (NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING  § 21,723,867 & 40,970,638 $ 40,970,638 § 0
Resources (inflows)
Local sources:
Taxes: .
Ad valorem 27,414,366 28,676,772 28,988,357 291,585
Sales and use 76,800,000 81,025,000 80,899,582 (125,418)
Earnings on investments 2,300,000 1,300,000 873,228 {426,774)
Other ' 2,052,260 2,074 887 4,603,653 1,718,766
State sources: .
Egualization 148,416,076 143,570,061 143,650,059 79,098
Other 1,547,133 3,972,154 4,225,151 252,987
Federal sources 95,000 85,000 123,073 28,073
Bonds and revenue cedificates refunding 0 0 108,745 108,746
Insurance proceeds 25,000 30,000 27,858 (2,142)
Transfers from other funds 552,000 552,000 573,738 21735
Amounts available for appropriations 281825702 303168512 305,114,078 § 1,047,566
Charges o appropriations (outflows)
Instruction:
Regular programs 111,371,890 108,627,722 108,430,427 $ 97,295
Special education 36,115,915 35,891,528 35,944,185 (52,657)
Vocational education 5,853,806 5,700,284 5,608,830 100,395
Other instructional programs 1,647,809 2426808 2,770,187 {343,382}
Special programs 1,036,359 1,417,182 1,706,037 (288,755)
Adult education 179,878 168,352 163,295 5057
Support services:
Student services 11,865,672 14,676,106 14,897 073 79,122
instructional staff support 12,360,236 13,377,751 13,261,483 116,268
_General administration 3,007,876 4,072,607 4072830 {23)
School administration 18,441,120 17,911,159 17,743,131 168,028
Business services 3,014,725 2,045,185 2,348,546 598,243
Plant services 31,773,338 32,191,746 31,299,454 892,282
Student fransportation services 12,348,748 12,466,698 12,606,876 (140,178)
Central services 3,313,017 4,083,068 2.919,381 1,163,687
Food services 1,200,000 0 13,446 {13,446)
Other operations 0 34,024 34,757 (733}
Community service programs 89,576 63,950 93,209 (39,349
Capltal outlay - $ 306,465 § 394,895 $ 144836 % 250,259
(CONTINUED)
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CALCASIEU PARISH SCHOOL BCARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended June 30, 2011 Exhibit 1
VARIANCE WITH
ACTUAL FINAL BUDGET
BUDGETED AMOUNTS AMOUNTS POSITIVE
__ORIGINAL __ ___ FINAL _ (Budgetary Basis) __ (NEGATIVE) _
- Debt service:
Frincipal retirement $ 4485316 4485316 § 4,050,361 $ 434,955
Interest and fiscal charges 0 0 217,702 (217,702)
Bond issuance costs 0 0 108,747 (108,747)
Transfers to other funds 600,000 2.050.000 1,233,365 816,835
Total charges to appropriations . 260,101.835 263,183,471 258 666,207 3.517.264

BUDGETARY FUND BALANCES, ENDING § __21.723867§ 30083041 § 45447871 $ 5484830

(CONCLUDED)
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Calcasien Parish School Board

Notes to Budgetary Comparison Schedule
For the Year Ended june 30, 2011

A. General Budget Policies. The School Board follows these procedures in establishing the budgetary data
refiected in the budgetary comparison schedules.

State statute requires budgets be adopted for the general fund and all special revenue funds.

Each year prior to September 15, the Superintendent submits to the School Board proposed annual budgets
for the general fund and special revenue funds’ budgets. Public hearings are conducted, prior to the School
Board’s approval, to obtain citizens comments. The operating budgets include proposed expenditures and
the means of financing them. Budgets are prepared using the modified accrual basis.

Appropriations (unexpended budget balances) lapse at year end.

Formal budget integration (within the accounting records) is employed as a management control device.

Budget amounts included in the accompanying financiat statements include the original adopted budget and

all subsequent amendments. These revisions were considered significant by the School Board. All budget
-revisions are approved by the School Board. ‘

The budgets are prepared under the modified accrual basis of accounting. The level of budgetary control is
established by function within each fund. Management can transfer appropriations from one area to anoﬂwr
in amounts not exceeding $10,000 without prior Board approval




CALCASIEU PARISH SCHOOL BOARD

Notes to the Budgetary Comparison Schedule
For the Year Ended June 30, 2011

Note B - Budget to GAAP Reconciliation - Explanation of differences belween budgetary inflows and outflows and
GAAP revenues and axpenditures

r

GENERAL
FUND
Sourcesfinflaws of resources:
Actual amounts (budgetary basis) "available for appropriation”
from the Budgetary Comparison Schedule $ 305,114,078
The fund balance at the beginning of the year Is a budgetary
resource bul is not & current year revenue for financial
reporting purposes (40,970,638)
Transfers from other funds are inflows of budgetary resources
tut are not revenues for financial reporting purposes : {673,735)
Bonds and revenue certificates refunding are inflows of budgetary resources
"but are not revenues for financial reporting purposes {108,746)
Insurance proceeds are inflows of budgetary resources
but are not revenues for financial reporting purposes . (27.358)
Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - .
Govermmental Funds ‘ 3 263,433,101
oL ws of re
Actual emounts (budgetary basis) "Total charges 1o appropriations”
from the Budgetary Comparison Schedute $ 269,866,207
Transfers to other funds are outflows of budgetary resourcas
but are not expenditures for financial reporting purposes (1.233,365)
Total expenditures as reported on the Statemant of Revenues,
Expenditures, and Changes in Fund Balances - Governmaental

Funds $ 208432842
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' CALCASIEU PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type

June 30, 2011
SPECIAL DEBT CAPITAL
REVENUE SERVICE. .. . PROJEGTS
ASSETS -
Cash and cash equivalents $ 2,100,561 $ 15,397,111 § 11,308,630
Invesiments ' 0 1,334,848 16,307,900
Receivables ) 8,363,593 38,401 312,743
Inventory 882,B78 0 D
Cash and cash equivalents - restricted 0 0 1]
TOTAL ASSETS 11,347,032 16,770,440 27929273
LIABILITIES AND FUND BALANCES
Liabilities: o . .
Accounts, salaries and other payables 3,846,483 0 2,390,556
Interfund payables ' 4,477 580 0 0
Uneamed revenue 560,803 60,008 68,280
Total Liabilities 8.984.878 60.008 2.458,836
Fund Balances:
Nonspendable 882,878 0 0
Restricted 1,479,278 18,710,432 15,958,131
Assigned 0 Q 9512306,
Totel Fund Balances o 2.382.186 16,710,432 25,470,437
TOTAL LIABILITIES AND FUND ‘ ,
BALANCES , " § 113470328 _ 167704403 27929273
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Exhibit 2

PERMANENT
FUND
TEACHER
SCHOLARSHIP TOTAL.
$ 0% 26,806,382
0 17,642,748
0 8,714,737
4] 882,878
104,917 101,917
101917 56148662
o 6,237,049
0 A4 477,680
(4] 789.081
0 11,503,720
100,000 982 878
1,817 34,140,758 .
0 9.512.308
101,917 44,644,942
$_ 101917 § B.662
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CALCASIEL PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type
For the Year Ended June 30, 2011

REVENUES
Local sources:
Taxes:
Ad valorem
Sales and use
Earnings on invesiments
Food services
Other
State sources:
Equalization
Federal sources

Total Revenues

EXPENDITURES
Current:
Instruction:
Regular programs
Special education
Vocational education
Other instructional programs
Speclal programs
Adult education
Support services:
Student services
Instructionat staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Food services
Capitad autlay
Debt service;
Principal retirement
Interest and fiscal charges
Bond issuance costs

Tolal Expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

96

 SPECIAL ~  DEBT CAPITAL
_REVENUE _ SERVICE __ PROJECTS

$ 0§ 21224511 § 144,207
0 ) 2,321,588

: 720 152,486 180,175
1,918,155 0 0

0 56,492 3,087,668

382,348 0 0

__ 61602047 O 1365240
__ 50800770 21433490 7078068

4,817,920 0 1,012,770
5,533,800 0 0
681,028 0 0
5,558,840 0 0
9,079,048 0 0
136,048 0 0
4,960,208 0 0
8.580,327 0 189
356 669,628 65,513
156,017 o} 82,473
1,389,668 458 21
263,518 0 2202613
327,956 0 S0
2,222 0 0
12643502 0 48,163
202,924 0 27,767,562

0 15,335,502 745,000

0 8097152 73,255

0 857,496 [H

$ _ (527885)$ (412603703  (24.018.501)



N

PERMANENT Exhibit 3

FUND
TEACHER
SCHOLARSHIP TOTA
3 0% 21,368,808
0 2,321,588
534 313,034
0 1,918,155
0 3,144,160
0 382,848
0 52 867,287
534 82,316,780
0 5,830,699
0 5,533,899
0 881,028
0 5,658,840
0 8,079,048
0 136,048
0 4,859,208
0 8,580,516
0 735,697
0 238,490
0 1,389,145
0 2,466,129
0 377,956
0 2,222
0 12,691,755
0 27,970,486
0 16,080,502
0 9,070,407
0 557,496
Q 111.889.659
$§ 5348 (20572879
(CONTINUED)
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'CALCASIEU PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type

For the Year Ended June 30, 2011

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
issuance of debt - bonds and
revenue cerdificates
Insurance proceeds
Bond premiums
Payments to escrow agents

Total Other Financing Sources (Uses}
Nei Change in Fund Balances

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

93

SPECIAL DEBT CARITAL
- BEVENUE _ SERVICE __ PROJECTS

§ 1233366 § 1006345 § 587,066

(326) 0 (2024823
0 31,880,000 0
o 0 268,973
0 460,332 0

o osen 0

1,233,040 1454746 (1,188.784)

‘705,166 (2,672,181) (28,107,375)

1.857.001 19,382,623 61.577.812

22362156 § 16710432 5 20470437



PERMANENT Exhibit 3

FUND
TEACHER
_SCHOLARSHIP ____ TOTAL .
$ 0% 2896777
0 {2025,149)
0 31,980,000
0 268,673
0 460,332
O (32081831)
e o 0_ 1490002

534 (28,073.877)

101,383 72.718.819

§ 1010173 44644947,

(CONCLUDED)
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Calcasien Parish School Board

Nonmajor Special Revenue Fands

YOCATIONAL EDUCATION ACT

BASIC GRANTS TO STATES To make the United States more competitive in the world economy by
developing more fully the academic and occupational skills of all segments of the population, principatly through
concentrating resources on improving educational progmms leading to academic and occupational skills needed to
work in a technologically advanced society. . ,

TECH-PREP EDUCATION To distribute funds to states to enable them to provide planning and demonstration
grants to consortia of local educational agencies and post-secondary educational agencies, for the development and
operation of four-year programs designed to provide a tech-prep education program leading to a two-year associate
degres or a two-year certificate and to provide, in a systematic manner, strong, comprehensive links betweern
secondary schools and post-secondary educational institutions.

ADULT BASIC EDUCATION To improve educational opportunities for adults and to encourage the establishment
of adult education programs that will enable all adults to acquire basic educational skills necessary to function in a
literate society, enable adults who so desire to complete secondary school, and enable adults to benefit from job
training and retraining programs and obtain pmductwe employment to more fully enjoy the benefite and
responsibilities of citizenship,

Special emphasis is given to programs of instruction in computational skills and in speaking, reading, or writing
English for those adults who are educationally disadvantaged.

INDIVIDUALS WITH DISABILITIES EDUCATION ACT ( IDEA) To seek out and identify every child within
the jurisdiction of the Board who is suspected of being an exceptional child and in need of special education and

related services; and to provide individualized education programs for those in need of specially designed instruction.

IMPROVING AMERICA'’S SCHOOLS ACT (IASA) To provide opportunities for eligible chlldren served to
acquire the knowledge and skills to meet the challenging State performance standards.

WORK FORCE INVESTMENT ACT (WIA) This project is to help youth with job development, training and
placement.

TECHNOLOGY GRANT To provide profcssional development in the use of technologies that enhance teacher
effectiveness and support student learning and achievement.

SCHOOL FOOD SERVICE To assist through grants and food donations in providing a nutritious breakfast and
lunch service for school students and to encourage the domestic consumption of nutritious agricultural commodities.

HEAD START To provide comprehensive health, educational, nufritional, social and other services primarily to
economically disadvantaged preschool children, including Indian children on federally-recognized reservations, and

chikdren of migratory workers and their families; and to involve parents in activities with their children so that the
children will attain overall social competence.

{continued)
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Calcasien Parish School Board

Nonmajor Special Revenue Funds

ANF) To assist educating disadvantaged youth and

prov1de ob prepam’aon

EDUCATION JOBS This is a one-time appropriation from the American Reinvestment and Recovery Act of 2009
to provide assistance in saving or creating education Jobs for the 2010-2011 year.

PRESCHOOL, To provide grants to states to assist them in providing a free appropriaie public education to
preschool disabled children ages three to five years.

HOMELESS To ensure that homeless children and youth have access to a free, appropriate public education.

MISCELLANEQUS FUNDS To account for various small state and federal grants for which the expenditures are
legally restricted to specified purposes. ‘

{Concluded)
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ASSETS
Cash and cash equivalenis
Receivables
Inverfory

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabikties: ' '
Accounts, salaries and other payables
Interfund payabies
Uneamned revenue

Total Liabilities
Fund Batances:
Nonspendable
Restricted

Total Fund Balances

TOTAL LABILITIES AND FUND
BALANCES

CALCASIEU PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2011

. VDCATIONAL ADULT
EDUCATION' BASIC
____ACT  _ EDUCATION ____IDEA IASA
$ 0s 0s 33971 % 0
116,385 85,861 2,320,361 2,443,413
0 0 1] 4]
116,385 85961 2354332 2443413
02,834 21327 421201 1089947
23,551 64,534 1,922,664 1,353,466
0 0 75 0
116.385 85,861 2.343.940 2443413
o o 0 0
0__ 0 10,392 0
0 D 10,392 0

L

$ 1163858 859615 23543328 2443413
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Exhlbit 4

SCHOOL
TECHNOLCGY FOOD EDUCATION
WiA GRANT SERVICE  __HEADSTART TANF JOBS

$ 0% 08 2054077 % 0% 0% 0
41,150 146,421 1,056,596 785014 1,001,406 0
0 0 £82.878 o 0 0
_41.150 148,421 3,993,551 785014 1001408 O
9,990 84,456 81,130 391,013 651,302 0
31,160 61,965 0 394,001 350,104 0
0 0 660,728 0 0 0
41,150 145.421, 1,641,858 785014 ' 1,001,406 : 0
) 0 882,878 0 0 0
0 [¥) 1.468.815 - 4] ] (4]
0 0 2,351,693 0. 0 0
$ 41,150 § 146421 § 3993551 § 785014 $. _1.001.406 § [}

{CONTINUED)

105



ASSETS

Cash and cash equivalents
" Receivables
_ Inventory

TOTAL ASSETS

* LIABILITIES AND FUND BALANCES
Liakilities:
Accounts, salaries and other payables
interiund payables
Unearned revenue

Total Liabilitles
Fund Balances;

Nonspendable
Restricied

Total Fund Balances

TOTAL LIABILITIES AND FUND
BALANCES

CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Balance Sheet
June 30, 2011
Exhibit 4
: MISCELLANEOUS
__PRESCHOOL _ HOMELESS FUNDS TOTAL
$ 0% 0% 12513 % 2,100,561
238,063 0 128,023 8,363,593
0 0 0 882,878
e 238,883 0 140536 11,347,032
12,786 0 80,507 3,848,403
226,177 ] 49,958 4,477,580
0 0 0 £60,803
- 238963 a - 140 465 8.984878
0 0 0 882878
0 0 71 1,479,278
0 0 71 2.362.156
$ 233,963 $ 08 140536 $__ 11,347,032
{CONCLUDED)
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

YOCATIONAL ADULT
EDUCATION BASIC
—ACT _____ EDUCATION IDEA IASA
REVENUES
Local sources:
Eamings on investments 0% 0% cC$ 0
Food services 0 0 o 0
State sources: .
Equalization 0 0 0 0
Federal sources 474,416 136360 10065711 13557018
Total Revenues 474 416 136380 10085741 . 13557018
EXPENDITURES
Current:

Instruction: ]
Regular programs 0 0 208,300 21711
Special education 0 0 3,766,393 0
Vocational education 375,986 D 0 0
Other instructional programs 0 1] 0 5,259,631
Spacial programs v} 0 0 2,430,311
Adutlt education 0 129,818 0 0

Suppori services:

Student services D 1] 4,120,192 161,700
Instructional staff support 85,155 257 1,352,285 4,703,362
General administration 0 0 0 0
School administration 1] -0 0 ¢
Business services o 6,285 453,288 612,344
Plant services 0 0 13,887 122,835
Student transporiation services 0 0 118,350 25324
Central services 0 D 0 ]
Food services 0 o 0 0
Capital outlay 13275 0 3541 1]
Totel Expenditures 474.416 136,360 10,067,108 13,557.018

EXCESS (Deficiency) OF REVENUES ,

OVER EXPENDITURES 0% 0% (1.385) $_ 0
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Exhibit 5

: SCHOOL ‘
TEGHNOLOGY FOOD ~ EDUCATION

WiA GRANT SERVICE  __ HEADSTART _ TANF JOBS
3 0% 0% 720 3 V3 o$ 0
0 D 1,918,155 0 0 o

0 0 352,848 0 0 0
126910 543721 9.977.124 3,682 876 4.851,292 6.405.265
126,910 543,721 12,278,856 3,682 678 4861202 68495285

0 0 0 0 0 4,366,918

0 0 0 0 0 1,549,843

0 0 0 0 101,308 203,734

21,434 0 0 35,443 , 0 53,126

0 0 0 2,282 058 4,307,816 . 46,205

0 0 0 0 0 6,230

0 0 0 248,677 0 269,409
107,793 543721 o 544 922 269,555 0
o 0 0 355 0 )

0 0 0 " 156,017 ] 0

0 0 38,519 0 216,205 0

0 i) 0 126,004 0 0

o 0 o - 185,059 0 0

0 0 0 2,222 0 0

0 o 12,534 330 109,262 ] 0

0 0 238 1] o 0
129.227 543721 12,727.087 3691010 _ 4894884 6.495.265
$ @2y 0000 448.231). 3 (8334) 8 (43.582) $ D

(CONTINUED)
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

VOCATIONAL. ADULT
EDUCATION BASIC
‘ ACT EDUCATION IDEA
OTHER FINANCING SOURCES (LUSES)

Transfers in $ 0% 0% 0s 0
Transfers oul - 0 0 1] 0
Tota! Other Financing Saurces (Lises) 0___ 0 1] 0
Net Change in Fund Balances . 0 0 (1,385) 0
FUND BALANGES - BEGINNING ' 0 0 11,787 0
FUND BALANGES - ENDING $ 08 0s 10,392 § 0
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Exhibit &

SCHOOL ,
TECHNOLOGY FOOD EDUCATION
GRANT SERVICE _ __ HEADSTART TANE JOBS

$ 2,317 § 0§ 1,200,000 $ 135 § 8,702 $ 0
0 0 0 0 _{130) 0
2.317 g 1,200,000 135 6.572 0
0 0 751,768 (8,199) (37,020 0
0 0 1,600,674 8198 37,020 . 0
3 Q. 03, 2351683 § 0.8 Qs 1]

~ it

{CONTINUED)



CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Staternent of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

Exhibit 5
MISCELLANEOUS
__PRESCHOOL. ___ HOMELESS FLNDS TQYAL
REVENUES :
Local spurces: .
Earnings on investments ) % 0% ‘ 0% 0s 729
Food services . 0 0 0 1,918,156
State sources: ‘ ’
Equalization o 0 0 382,848
Federal sources 400,478 74.577 1,116,498 51,602 047
Total Revenues 400478 74517 1116498 __ 53.803.779
EXPENDITURES
Current;
Instruction: .
Regular programs 0 ] 0 4,817,929
Special education 217,863 0 0 5,533,809
Vocational education 0 [ 0 681,028
Other instructional programs - 0 50,696 ' 138,510 5,558,840
Spedial programs ' 0 12,658 g 9,075,048
Adult education 0 0 o 136,048
Support services:
Student sesvices 169,318 0 o 4,969 206
Instructional staff support 5,484 6,561 961,232 8,580,327
General administration 0 0 0 366
School administration ' 0 0 0o 158,017
Business services o . 17,814 3,338 40,873 1,388,666
Plant services 0 0 0 263,516
Student fransportation services 0 1,128 85 327,956
Central services 0 0 0 2222
Food services 0 0 0 12,643,552
Capital outlay 0 0 0 202.924
Total Expenditures ANATY 74,381 1,140,710 54.331.664
EXCESS (Deficiency) OF REVENUES . )
OVER EXPENDITURES $ 0% 198 8 (24.212) § (527.885)
(CONTINUED)
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CALCASIEU PARISH SCHOOL BOARD

NONNMAJOR SPECIAL REVENUE FUNDS
Combining Siatement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2011

Exhibit 5
- . MISCELLANEOUS
PRESCHOOL, HOMELESS FUNDS TOTAL
OTHER FINANCING SOURCES (USES) |
‘Transfers in $ 0% oS 24212 1,233,366
Transfers out [1] (186) c {326}
Total Other Financing Sourqes {Uses) ) 0 {196} 24,212 1,233,040
Net Change in Fund Balances o - 0 3 0 - 705,155
FUND BALANCES - BEGINNING ) Q 0 1 _ 1.657.001
FUND BALANCES - ENDING $ 0§ 0§ 718 2382158

(CONCLUDED)
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CAl CASIEU PARISH SCHOOL BOARD

' NONMAJOR SPECIAL REVENUE FUND
VOCATIONAL EDUCATION ACT
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual
For the Year Ended June 30, 2011 Exhibit 6-1

VARIANCE
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)

REVENUES .
Federal sources § 474416 $ 474416 $ 0
Total Revenues - 474416 _ 474.416 0
EXPENDITURES
Current:
instruction: : }
Vocational education . 388 416 375,986 10,430
Support servicas: ‘
Instructional staff support 88,000 85,155 2,845
Capital outiay 0 13.275 {13,275)
Total Expenditures 474,416 474,416 0
EXCESS (Deficiency} OF REVENUES OVER EXPENDITURES 0 0 0
~ FUND BALANCE - BEGINNING . 0 0 )

FUND BALANCE - ENDING ' $ 0% 0% 0
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
ADULT BASIC EDUCATION ‘
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2011 ' Exhibit 5-2
VARIANCE
FAVORABLE
BUDGET ___ _ACTUAL ___ (UNFAVORABLE)
REVENUES - o
Federal sources ' $ 2024305 2 136360% - (68.070)
Total Revenues ' o 202430 136,360 (68.070)
EXPENDITURES
Current;
Instruction: )
Adult education s 191,459 129,818 . 61,841
Support services:
Instructional staff support . : 2,000 ‘ 257 1,743
Business services 8.971 6,285 2.686
Total Expenditures 202,430 138,360 66,070
EXCESS {Deficlency) OF REVENUES OVER EXPENDITURES 0 0 0
. FUND BALANCE - BEGINNING 0 g 0
FUND BALANCE - ENDING _ 5 08 0% o
§
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CALCASIEU PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUND
IDEA
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actua)

For the Year Ended June 30, 2011 Exhihit 6-3
VARIANCE
FAVORABLE
BUDGET ACTUAL - VORABL
REVENUES
Federal sources 3 15380913 8 10085711 $ (6,324 202)
Total Revenues 15,389,913 10.065.711 (5,324,202}
EXPENDITURES
Current;
Instruction: _ _
Regular programs ‘ 0 209,300 (209,300)
Spedial education ' : 7.119,304 3,766,393 3,352,811
Support services: ‘
Student services . ' 5,085,111 4.120,192 964,019
instructional staff support . 2,347 635 1,352,285 995351
Business services : 695,661 453,288 242 373
Plant services . 11,200 13,887 (2,687)
Student transportation services 106,000 118,350 {10,350)
Capital outlay 0. . 35.411 {35411)
Total Expenditures 15.364.912 100674068 5297806
.EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 25,001 (1,395) {26,398)
FUND BALANGE - BEGINNING 0 11,787 11.787
FUND BALANCE - ENDING 3 25001 % 10,392 & (14,609)

116




CALCASIEU PARISH SCHOOL BOARD

NONMALJCR SPECIAL. REVENUE FUND
{ASA
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2011 Exkibit 6-4
' VARIANCE
FAVORABLE
BUDGET ACTUAL  (UNFAVORABLE)
REVENUES
Federal sources ‘ $ 152323408 13.667018 § (1,675,331)
Total Revenues . 15232349 - 3557018 (1.675331)
EXPENDITURES
Current:
Instruction: ‘ '
Regular instruction 254 603 241,711 12,892
Other instructichal programs : 6,014 846 5,259,631 755,215
Special programs . 2,814,622 2,430,311 384,314
Support services:
Student services 172,658 ) 161,700 10,858
instructional staff support © 5,115,715 4,703,362 412,353
Business services 688,788 612,344 76,444
Plant services ' 135,299 122635 12,664
Stient fransportation services , 365818 26324 10,484
Total Expendilures 15,232,349 13.557.018 1,675,331
EXCESS_(Deﬁciency) OF REVENUES OVER EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING 0 0 D
FUND BALANCE - ENDING $ 0§ 0% o
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
WIA
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual
For the Year Ended June 30, 2011 Exhibit 6-5

VARIANCE
FAVORABLE
BUDG _ACTUAL - AVORABLE

REVENUES '
Federal sources ] 128810 % 126910 ¢ 0
Total Revenues . 126810 126,919 0
EXPENDITURES
Cument:
Instruction: - :
Other instructiona programs 22 802 21,434 1,368
Support services:
Instructional staff support 104,108 107.793 {3.685)
Total Expenditures 126910 129.227 (2317)
EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 0 {2.317) 2.317)
OTHER FINANCING SQURGES (USES) .
Transfers in 1] 2317 2317
Total Other Financing Sources (Usss) ' 0 2317 2317
Net Change in Fund Balances ‘ . 0 0 (¥
FUND BALANCE - BEGINNING - o 0 o
FUND BALANCE - ENDING 3 0% 0§ 0
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
TECHNOLOGY GRANT
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2011 Exhibit 6-8
VARIANCE
FAVORABLE
- BUDGEY ACTUAL _ {UNFAVORABLE)
- REVENUES . .
Federal sources : $ 758,428 $ 543721 & - (214,707
Total Revenues ‘ 758,428 543721 (214.707)
EXPENDITURES
Cument:
Support services: .
Instructional staff support 758,428 543721 214707
Total Expenditures ‘ 758.428 543721 214,707
EXCESS (Deficiency) OF REVENUES OVER EXPENbITURES ‘ 0 0 0
FUND BALANCE - BEGINNING 0 0 0

FUND BALANCE - ENDING S 0s 0% D)
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
SCHOOL. FOOD SERVICE
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual :
For the Year Ended June 30, 2011 Exhibit 6-7

"VARIANCE
FAVORABLE

BUDGET ACTUAL _ (UNFAVORABLE)

REVENUES
Local sources:
Earnings on investments . $ 250 % 720 $ 479
Food services : 2,363,500 1,018,155 (445,345)
State sources: ‘ )
Equalization 382,848 382,848 0
Federal sources 2,003,750 0.977.124 - .B83.374
Total Revenues ' 11,840,348 12,278,858 438 508
EXPENDITURES
Current;
Business services o - 38,519 (38,519)
Food services _ ‘ 13,079,212 12,534,330 544,882
Capital outfay ' '] 154,238 (154.238)
Total Expenditures 13.079.212 12,727,087 2,12
EXCESS (Deflciency) OF REVENUES OVER EXPENDITURES ______{1.238.864) ________[5_4_&,,23_1)_ : 720,633

OTHER FINANCING SOURCES (USES)

Transfers in ' —..1200000 __ 1.200.000 0
Total Cther Financing éouroes (Uses) ' 1,200,000 1,200,000 0
Net Change in Flund Balance ‘ (38,864) 751,769 790,633
FUND BALANCE - BEGINNING 418.121 1509924 1.181.803
FUND BALANCE - ENDING $ 379257 % 2351693 § 1,972,433
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CALCASIEU PARISH SCHOOL BOARD

NONNAJOR SPECIAL REVENUE FUND
HEADSTART
Schedule of Revenues, Expendifures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2011/ Exhibit 6-8
VARIANCE
FAVORABLE
- BUDGEY _ ACTUAL  (UNFAVORABLE)
REVENUES
{.ocat Sources: )
Ofther 3 0% 0s 0
Federal sources _ 3.682.676 3682676 ]
Total Revenues 3,682,676 3682676 0
EXPENDITURES _ g
Current:
Instruction:
Other instructional programs ' 9,743 35,443 (25,700}
Special programs 2272 677 2,282 D58 {9,381)
Support services:
Student services ) 252872 248677 4,195
Instructional staff support 562,058 544 922 17,136
General administration ‘ 1,500 358 T 1,144
School administrafion 171,226 156,017 15,208
Ptent services 92,022 126,994 (24,072)
Student fransportation sevices 195,629 185,068 10,470
Central services 3,000 2222 778
Food services ‘ 121,150 109,262 11.888
Total Expenditures : 3882676 3.691.010 : {8.334)
EXCESS (Deflviency) OF REVENUES OVER EXPENDITURES ) (8.334) | {8,334}
OTHER FINANCING SOURCES (USES)
Transfers in . 0 135 135
Total Other Financing Sources (Uses) ' 0 135 135
Net change in Fund Balances 0 (8,199) (B.199)
FUND BALANCE - BEGINNING 0 8199 8,199
FUND BALANCE - ENDING o $ 0% 03 0
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
TANF
_ Schedule of Revenues, Expsndituras, and Charnges
In Fund Balance - Butget and Actual

For the Year Ended June 30, 2011 Exhibit 8-9
VARIANCE
FAVORABLE
BUDGET ACTUAL, [UNFAVORABLE)}
REVENUES :
Federal sources ] 4853412 $ 4851292 $ (2,120}
Total Reverues 4853412 4.8561292 {2,120)
EXPENDITURES
Curmrent:
Instruction:
Vocational education 98,444 101,308 (2,864)
Special programs 4,250,905 4,307 816 (66,911}
Support services:
instructional staff support 287,858 269 855 18,303
Business sarvices 216,205 218,205 )
Total Expenditures : 4.853.412 4,094,884 (41.472)
EXCESS (Deficiency) OF REVENUES CVER EXPENDITURES 0 . {43.592) | (43.502)
OTHER FINANCING SOURCES (USES) .
Transfers In T 0 8,702 6,702
Transfers out 0 {130} (130)
Totat Other Financing Sources (Uses) 0 8572 6572
Net Change in Fund Balances S 0 (37,0200 (37,020)
FUND BALANCE - BEGINNING 0 37,020 37.020
FUND BALANCE - ENDING | 03 Q.3 Q
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CALCASIEU PARISH SCHOOL BOARD

NCNMAJOR SPECIAL REVENUE FUND
EDUCATION JOBS
‘Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual . ‘
For the Year Ended June 30, 2011 Exhibit 6-10

VARIANCE
A FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
REVENUES ‘ ' ‘
Federal sources § 640962668 . 6495206 § 0
Total Revenues - 6496285 6495265 0
EXPENDITURES
Current:
Instruction: , .
Regular programs ' 6,253,043 4,366,918 1,887,025
- Bpecial education ‘ 5,586 1,549,643 (1,644,057}
Voecational education 0 203,734 (203,734}
Other instructional programs ' 0 53,128 (53,126)
Special programa 0 46206 - {46,205)
Adult education 0 6,230 {6,230)
Support services: _
Student services . —_—. 838736 260,409 {33.673)
Total Expenditures 6,485,265 6,495,285 0
FUND BALANCE - BEGINNING Q. _ 0 0
FUND BALANCE - ENDING $ 0% _0s 0
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CALCASIEU PARISH SCHOOQL BOARD

NONMAJOR SPECIAL REVENUE FUND
PRESCHOOL
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual : o
For the Year Ended June 30, 2011 Exhibit 6-11

VARIANCE
FAVORABLE

_BUDGET ACTUAL __ (UNFAVORABLE)

"REVENUES
Federal sources $ 4818258 . 400479 § (81,346)
Total Revenues —— 481,825 400479 {81.346)
EXPENDITURES
Current:
. Instruction: '
Special education . 261,697 217,883 43,834
Support services: . . |
Student services ‘ 166,001 158,318 €,683
Instructional staff support 32,403 5484 26,919
Business senvices A 21,724 17.814 3,910
Total Expenditures -~ _ 481826 400,479 81,348
EXCESS (Deficiency) OF REVENUES QVER EXPENDITURES 0 0 0
FUND BALANCE - BEGINNING 0 0___ 1]
FUND BALANCE - ENDING ' ] 08 0% 0,
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CALCASIEU PARISH 8CHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
' HOMELESS
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual
For the Year Ended June 30, 2011 Exhibit 6-12

VARIANCE
- | FAVORABLE
BUDGET ACTUAL  {UNFAVORABLE)

REVENUES |
Federal sowrces : ] 74577 8 74577 § 0
Tota! Reverues | 74,577 74.577 Q
EXPENDITURES
Current:
Instruction:
Other Instructional programs 50,892 , 50,606 186
Special programs o ' 12,287 12,658 @71
Support services;
~ Instructional steff support : ' 8,080 6,561 1489
~ Business services ‘ 3,338 3,338 0
Student transportation services 0 1.128 (1,128}
Total Expenditures 74,577 74,381 196

EXCESS (Deficiency) OF REVENUES OVER EXPENDITURES 0 188 196

OTHER FINANCING SOURCES (USES) . :
Transfers out : . ‘ 0 - _{198) {198)

Total Other Financing Sources {Uses) 0 (198) _(196)
Net Change in Fund 'Baianoes | ' ‘ (¢} ] Q
FUND BALANCE - BEGINNING ' 0 : 0 0
FUND BALANCE - ENDING 3 o. $ 08 0
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
MISCELLANEOUS FUNDS
Schedule of Revenues, Expenditures, and Changes
in Fund Balance - Budget and Actual

For the Year Ended June 30, 2011 Exhibit 6-13
VARIANCE
FAVORABLE
BUDGETY ACTUAL  {UNFAVORABLE)
REVENUES ‘ ,
Federal sources - 1,821,536 § 1116488 § (705,038)
Total Revenuet o ' " 1,821,536 1.116.468 (705.038)
EXPENDITURES
Current:
Instruction: )
Other ingtructional programs ' 118,671 138,610 (19,839)
Suppoti sarvices: .
Instructional staff suppun 1,640,576 961,232 879,343
Business services _ - 81,718 40,873 20,845
Plant services 500 )] 500
Student fransportation services 72 85 (23)
Total Expenditures 7 — 1821536 1.240.710 ‘ 680.826_
EXCESS (Deficlency) OF REVENUES OVER EXPENDITURES 0 ©(24.212) (24,212)
OTHER FINANCING SOURCES (USES) _
Transiers in 0 24212 24,212
Total Other Financing Sources (Uses) - 0 . 24212 24,212
Net Change in Fund Balances 0 c ’ 0
FUND BALANCE - BEGINNING K] Al k]
FUND BALANCE - ENDING 3 0% 7.8 k|
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Caleasien Parish School Board

ﬂonma]o: Debt Service Funds

DeQuincy :
South Lake Charles
Westlake/Maplewood
Starks

Towa

Vinton

Moss Bluff

Southeast Lake Charles
Southwest Lake Charles
Beli City

Sulphur
"North Lake Charles

The debt service funds'gre used to account for the accumulation of resources for, and the payment of, general long-
term debt principa, interest, and related costs. The funds reflect the debt service activity of administrative districts
created by the Board.
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS

Combining Balance Sheet
By Bonding Districts of Calcasieu Parish
June 30, 2011
SOUTH
LAKE WESTLAKE/
_DEQUINCY _ CHARIES _MAPLEWOOD _  STARKS IOWA

ASSETS

Cesh and cash equivalents $ B45 998 § 58250 § 1,826,260 § 314,788 § 491,533

invesiments o ¢ . Q 4] 0

Receivables 138 73 . 766 8,108 18

TOTAL ASSETS 546,067 58,323 1,827,028 320,394 491,551
LIABILITIES AND FUND BALANCES
Liabilities: )

Inferfund payables _ 0 ¢ ) 0 Y

Uneamed revenue . 1) Q. 0 ] 0 1)

Total Liabilities ‘ 0 ] 1] 0 a
Fund Balances: .

Restricted 546 087 58,323 1,827,026 320,304 491,551

Total Fund Balances 546 067 5B8.323 1,827,026 320354 491,551,
TOTAL LIABILITIES AND FUND

BALANCES 3 545,067 § ] 58.323 § 1.827.026 § 320394 § 491,551
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Exhibit 7

SOUTHEAST  SOUTHWEST ‘ NORTH
MOSS LAKE LAKE BELL _ LAKE
. VINTON _ BLUFF __ CHARIES =~ CHARLES = CITY = SULPHUR __CHARIES =~ TOJAL

$ 1,134076 § 823,000 $ 1,724,867 § 25660098 304964 S  4420825¢ 1087103 15,397,101
' 0 1,334,848 o 0 0 : 0 S 1,334,848
2083 0 2 584 921 10,882 1383 4.454 38401

L 126.038 2,157,908 1727451 'm_ﬁmﬂﬂém 1.101.557 16.770.449

o o . 0 0 o ) 0 0
60008 0 0 0 0 0 [} 60,008
60,008 0 o 0 0 0 0 60.008
1,076,131 2,157,938 1.727.451 2566930 414,856 4,422,208 1,101,557 16.710.432
1,076,131 2157.038 - 1727.451 2,566,930 414,856 4,422 208 1.101.557 16,710,432

§ 173613098 2157938 § 1,727,451 § 2565930 ¢ 4148568 44222085 1901557 $ 16770440
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS
Combining Statement of Revenues, Expenditures, and Changes In
Fund Balances -By Bonding Districts of Calcaslieu Parish
For the Year Ended June 30, 2011

SOUTH

LAKE WESTLAKE/
DEQUINCY __CHARLES MAPLEWOOD ___ STARKS IOWA
REVENUES :
Local sources: .
Ad valorem taxes . $ 887,008 $ 85115 § 4266373 § 186975 § 611,258
Earnings on Invastments 4,480, 2,325 6,080 © 4,808 1,950
Other Q 309 13.716 0 0.
Total Revenues ‘ 891,488 87740 4208149 191581 _ 613208
EXPENDITURES
Support sarvices:
General administration . 28,127 2,581 130,262 5,639 18,203
Business services : (] ¢ 0 0 0
Debt service: ' . .
Principal retirement 380,000 1,345,000 2,680,000 180,000 405,000
Interest and fiscal charges 456,949 27614 2,196,926 15,980 191,764
Bond issuance costs 0 Q 148.404 : 0. Lt]
Total Expenditures 845,078 1376196 5067502 201619 615967
EXCESS (Deficiency) OF REVENUES .
OVER EXPENDITURES 45412 [1.287.446) (771.443) (10.038) (2,759)

OTHER FINANCING SOURCES (USES)

Transforsin - 0 0 (1} 0 0
Issuance of debt - bonds and _
revenue certificates [¥] 0 13,510,000 3] 0
Bond premiums o 0 0 [ 0
Payments to escrow agent Q (v} (13.572,355) 0 0
Total Other Financing Saurces {Uses) Q g 62,355 0 0
Net Change in Fund Balances 48412 {1,287,448) (833,758) (10,038) (2.759)
FUND BALANCES - BEGINNING 499,655 1345769 2660824 330432 404310
FUND BALANCES - ENDING G BAB087F  SR323 S 1807006 5 320004 § 491561
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Exhibit 8

SOUTHEAST SOUTHWEST NORTH
MOSS LAKE LAKE BELL LAKE
VINTON BLUFF CHARLES _ CHARLES _  CITY SULPHUR __ CHARLES _  TOTAL
$ 961593 § D$ 2244128% 2481155 § 451178 § 6,165058 § 2,884870 $ 21,224,511
37,720 44,365 8,088 8,197 1,577 14111 18,137 152,486

4,036 22692 0 16,739 0 1] g 5G.492

1003349 67,067 2263006 26506091 4627556 . B.179.169 2802807 21433499

29,804 598 76,255 . 77,511 14,208 180,897 97,058 669,828
458 0 ) 0 0 2 0 158

690,502 760,000 1,360,000 1,740,000 286,000 3,635,000 1065000 15,335,502
243,556 381,859 794,419 1,042,426 165,066 2,469,553 1,000,040 8,097,152
168.152 0 0 0 0 240,940 0 557,405

1132268 _ 1172457 = 2229674 2850837 464362 6535190 2071006 = 25.560436

o (128920) ___{1,105.400) 23422 (384848) _ _ (11607)  (366021)  (168201) _ (4.126.937)
6 1006348 0 L0 0 0 0 1,098345

8,770,000 0 D 0 0 9,700,000 [s] 31,980,000

0 0 | 0 0 0 460,332 0 460,332
{8.590.183) 0 0 0 O (0919383 0 _ (37081931)
179.817_ ___1.096.345 0 0 0 240939 . O 1454746
50,897 {9,055) 23,422 (354,846) {11,607 - {115,082) {168,291) 2 872,191)

— 102523 2166803 _ 1704020 2021778 426463 4537200 1260848 19382623

$..1076131 8 2157938 §  ATI7481§ 2568930 § 414886 § 4422208 3 1101557 § 16710432
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Calecasien Parish School Board
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Calcasien Parish School Board

Nonmajor Capi ject Fund

Starks

Iowa

Moss Bloff

Bell City

North Lake Charles

Riverboat

DeQuincy

WHS 2010 Storm Repairs

Qualified Zone Academy Bonds (QZAB)
Sulphur

Huricane Rita Rebuild
Westlake/Maplewood .
Community Development Block Grant

The capital project funds account for the receipts and disbursement of proceeds of general bond issues and other

designated revenues used for acquisition of major capltal facllltles The funds reflect the reflect the activity of
administrative districts created by the Board. ’
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CALCASIEU PARISH SCHOOL BOARD
NONMAJOR CAPITAL PROJECTS FUNDS

Combining Balance Sheet
By Bonding Districts of Calcasieu Parish
June 30, 2014
NORTH
LAKE
—STARKS __ 1OWA MOSSBIUFF _ BELLCITY  CHARLES
ASSETS o : :
Cash and cash equivalents ' $ . 931§ 25,408 $ 45049748 . 185359 % 6
investments _ : 0 1] 0] 0 0
Reteivables 1] 0 218,158 7.010 1)
. TOTAL ASSETS , o3 25,498 5123132 192,369 8
LIABILITIES AND FUND BALANCES
Liablities: - .
Accounts, salaries and other payables ’ o 1) ‘254,253 2,632 i}
. Unearned revenue . 0 g o : 0 0
Total Liabifities 1] 1] 254,253 2632 _ 1]
Fund Balances: .
Restrictad ’ g1 26 493 4 868 B79 189,737 8
Assigned 0 0 [1] ] 4]
Total Fund Balances 931 25498 4868879 189.737 ' 6

TOTAL LIABILITIES AND FUND BALANCES 5 831 5 25498 § 5123132 § 192 369 & 3
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Exhibit 8

HURRICANE
‘ RITA )
—RIVERBOAT __ DEQUINCY SULPHUR REBUILD
$ 822,802 $ 707,703 § 50,309 $ 2,504,673
3,875,268 ) 167,674 2,500,375
87,575 0 0 0
4,785,645 707,703 248 073 5014,048
279,587 452,215 0 0 7,800
0 0 o 0 0
270.587 452215 0 7.800
0 255,488 248,073 0
4,506,058 ] 0 5,008,248
4,506,058 256,488 248,073 5,006,248
H 4785645 3 FOTNO<R S 248073 § 5,014,048

(CONTINUED)



- ASSETS

Cash and cash equivalents
Invastments
Receivables

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Liabiities: |
Accounts, salaries and other payables
Unearned revenue

Totat Liabilitiea
_Fund Balances:
Restricted
Assighed

Total Fund Balances

_TOTAL LIABILITIES AND FUND BALANCES

CALCASIEU PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECTS FUNDS
Combiring Balance Sheet
By Bonding Districts of Calcagieu Parish
June 30, 2011
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Exhibit 9
COMMUNITY
DEVELOPMENT
WESTLAKE/  BLOCK

__MAPLEWOOD GRANT TOTAL
3 1677871 % 276,197 § 11,308,830
D,725563 0 16,307,900
0 o_ 312.742
11,403,264 276,197 21.920.273
1,186,152 207,817 2,390,556
1] 63.280 Sg 280
. 1186152 276197 2458838
10,217,102 0 16,858,131
0 ] 9.512.308
10.217.102 ] 25,470,437

£ 114002545 2761978 27920273

(CONCLUDED)
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECTS FUNDS
Combining Statement of Revenues, Expenditures, and Changes in
Fund Balances -By Bonding Districts of Calcasieu Parish
For the Year Ended June 30, 2011

~

— STARKS . JOWA = MOSSBIUFF ____BELLCITY

" REVENUES
Local sources:
Taxes: .
Ad valorem $ UL 0% 23 144,285
Sales and use 0 0 . 2,321,588 o -
Eamings on investments 0 0 23,876 424
Other 4] 0 24,990 ' 0
Fedaral ravenua 0 0 0 : 0
Total Revenuas 9 0 2370456 144710
EXPENDITURES
Current;
instruction:
Regufar programs ‘ 0 0 12,644 35,341
Support services: ' :
Instructional staff support 0 0 0 . D
General administration 0 0 (4] 4,551
School administration 0 0 0 7,150
Business services 0 0 yal 0
Plant services a 0 72,374 12,622
Food services 0 0 [+ 0
Capital outlay 0 0 2,732,908 0
Debt service:

Principal retirement .
Interest and fiscal charges

o o
e @
=T -]
o O

Total Expendiures 1] +] 2817848 50654

EXCESS (Deficlency) OF REVENUES
OVER EXPENDITURES it} ' _0 (447,489} 85,055

- OTHER FINANGING SOURCES (USES)

Transfers In 0 ] 0 0
Transfers out ¢ o (1,457,757) ]
Insurance proceeds 1] ] 0 0
Total Other Financing Sources (Uses) $ 0$ 03 {1,457.757) $ 0

138



Exhibit 10

NORTH . WHS 2010 ‘ HURRICANE
LAKE STORM RITA

$ 0$ 0% 0s ¢S 0% 0s$ 0
0 0 0 o 0 .0 0
0 23,210 - 10,981 0 ) 6,370 25,605
0 2,630,950 0 0 0 o o
0 0 0 g 0 0 182,513
0 2,689,189 10,981 1] a0 5,370 208118
4] 62,817 ) 44 774 0 4] 484 526 4,400
o 0 188 0 0 0 0
0 2548 2425 0 0 5510 0
0 0 32,844 0 0 8,855 0
D v [¢) ] 4] 1] 0
0 100,441 142,839 0 o 334,807 544,032
0 o 0 0 o 11,426 0
0 4,181,542 3,049,985 283,861 o 2,031,884 0
0 745,000 0 o ) 0 0
0 73,255 0 ' ) 1] . ) 0
D 5,165,603 3.273.083_ 383,851 0 3771107 648,432
8 (2.495.434) 3,262,082 (383.861) 80 Q770730 (440.314)
0 0 0 179,063 0 0 0
0 (388,003) 0 o D 0
0 Q o 268,973 ‘ 0 i)
$ ' 0s (388,003) § 03 £480% § 0s 0.8 o
' (CONTINUED)
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECTS FUNDS
Combining Statement of Revenues, Expenditures, and Changes in '
Fund Balances -By Bonding Districts of Calcasieu Parish

For the Year Ended June 30, 2011

STARKS IOWA_____MOSSBLUFF _ BELLCITY

Net Change in Fund Bglances $ 0$ 0% {1,905,246) $ ;85.055
FUND BALANCES - BEGINNING 931 25498 m‘____'lﬁﬁg ‘

FUND BALANCES - ENDING 3 831 § 25498 § 48685879 § | 1!9.2211
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Exhibit 10
|
. 1
NORTH ‘ WHS 2010 HURRICANE

LAKE STORM : RIT.;A
CHARI ES RIVERBOAT . DEQUINCY REPAIRS QZAR __SULPHUR REBUILD
$ 0$ . [(2,884,437) 8 (3,262,082) $ 84,475 § - 80 § BTOTIN S (440314)
6 7000405 | 3517570 ®478 15237 4018810 548,562
i 63 4,505,058 $ 265488 § 0$ 152412 § 213073 § 5 gglgizﬂ
| (CONTINUED)

|
|
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CALCASIEU PARISH SCHOOL BOARD

NONMA.JOR CAPITAL PROJECTS FUNDS :
Combining Statement of Revenues, Expenditures, and Changes in i
Fund Balances -By Bonding Districts of Calcasieu Parish !
For the Year Ended June 30, 2011 !

Exhibit 10
COMMUNITY _ J
DEVELOPMENT ;
WESTLAKE/ BLOCK .
_MAPIEWOOD __ GRANT. . TOWAL|
REVENUES :
Lecal sources: : _ '
Taxes: 1 ' !
Ad valorem ' $ 0% 0os 144 297
Salgs and use 0 0 2,321,588
Eamings on investments 54,618 : 0 160,175
Cther ] 431,719 3,087,668
Federal revenue 1} 1,182,727 1,365,240 .
Total Revenues 54619 1,614,446 7.078.968
EXPENDITURES ' i
Cumrent: ‘ : ‘ T
Instruction: 1
Regular programs 368,272 0 1,012,770
Support services: . |
Ingtructional staff support (] 0 ‘ 189
General administration ' 50,478 0 85,513
School administration | 33,624 0 82,473
Business services 0 0 .3
 Plant services ‘ ' 895,468 0 2,202,613
Food services ’ 36,737 0 48,163
Capital outlay 12,872,628 1,614,446 27,767,562
Debt service: ' ' : I
Principal retirement 0 0 745,000
interest and fiscal charges 0 ) 0. . . 73255
Total Expenditures , 14,257,438 1,614,446 31,997,559
EXCESS (Deficiency) OF REVENUES | |
OVER EXPENDITURES (14.202,819) 1] (24 91%.521}_
OTHER FINANCING SOQURCES (USES) -
Transfers in 388,003 0 567,088
Transfers out ' {179.063) 0 (2,024,823)
Insurance proceeds g 0 2BR.U73
Total Other Financing Sources (Uses) 8 208940 § 0% (1188784)

(CONTINUTD)
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CALCASIEU PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECTS FUNDS
Combining Statement of Revenuss, Expenditures, and Changes In -
Fund Balances -By Bonding Districta of Calcasieu Parish
‘For the Year Ended June 30, 2011

|
|
|
|
|
|
Exhibit 10 |
|
|
|
|
|
I

COMMUNITY
: DEVELOPMENT
WESTLAKE/ BLOCK
__MAPLEWDOD GRANT . . TOTAL
P ) ! |
Net Change in Fund Balances . $ (13,993,379 § as (26,107 375)
_ ‘ : |
FUND BALANCES - BEGINNING 24,210,381 Q 51,577,812
- i
FUND BALANCES - ENDING § 10217102 % 0$ 25 470 437
|
, (CONCLUDED)
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Caleasieu Parish Schoot Board
Combining Internal Service Funds - {
’ | !

|

|

The Board maintains the following self insurance funds;

Employee's Health/Life
Worker's Compensation

' |
The Internal Service Funds account for the receipt of premiums and expenditures for the claims and administrative
costs for the Board's self-insurance programs.

145




ASSETS
Cumrent assets:
Cash and cash equivalents
Investments
Receivables {net)

Total assets

LIABILITIES

Current liabilities:
Accounts, salarlas and other payables
Claims payable

Total current liabilities

Noncurrent [iabifities:
OPEB payable

Tatal noncurrent liabilities
Total Liabiliies

NET ASSETS
Unrastricted

Total Net Assets

CALCASIEU PARISH SCHOCL BOARD o i

INTERNAL SERVICE FUNDS
Combining Statement of Net Assets
June 30, 2011
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Exhibit 11
|

EMPLOYEE'S WORKERS' :
__HEALTHAJFE _COMPENSATION ___ TOTAL

$ 3,426,502 § 2,589,520 § 8,016,022
5671,323 ‘ 0 5,671,323

' 1.039.234 0 1039234

10137050 2589520 12726579

3,100,398 " 51,558 3,151,857
5,000,000 1,336,389 6.336.380

8,100,398 1,387,948 9,488,348
- |

138697870 0 138697870
146,798,268 1,387.048 148,186,218
(136,661,209) 1,201,572 __ (135.459.837)

$_(136661208) $ 1201572 $ _(135.459.637)
1



OPERAT[NG REVENUES
Pramiums

Total Operating Revenues
OPERATING EXPENSES

Administrative experises

Premium payments

Beneiit paymentis

Total Operating Expenses

Operating Income {loss)

NONOPERATING REVENUES
" Interest income-

Change in net assets
Net Assets - Beginning

Net Assets - Ending

CALCASIEU PARISH SCHOO1. BOARD

: " INTERNAL SERVICE FUNDS
Combining Statement of Revenues, Expenses and Changes
" in Net Assets
For the Year Ended June 30, 2011
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Exhibit 12

EMPLOYEE'S WORKERS' .
—HEALTHILIFE . .COMPENSATION . TOTAL .. ..

§ 42325440 §  4006515F 46421960

42,3 8§ 4,096,515 46,421,960

517,715 261,157 778,872
4,368,367 308,481 4,674,878
75347683 2786560 78.134.243
80,233.795 3,354,188 83.587.993
(37,908,350) 742317  (37.188,033)

68441 48et 73200
(37,839,909 . 747,168 (37,082,741)
___(93821300) 454404 (96.366.806)

£.(136661.2000 $ 1201572 § (13545963



CALCASIEY PARISH SCHODL BOARD

INFERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2011

CASH FLOW FROM OPERATING ACTIVITIES
Cash received for premiums
Cash paid for benafils
Cesh paid for excess insurance
Cash paid to employees
Cash paid for empioyee benefits
Cash paid to suppliers .
Net cash provided {used) by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Earnings on invested proceeds ‘
Sale (purchase) of investments
Net cash provided (used) by investing activitias

Net increase (decrease) in cash and cash equivalents

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH FQUIVALENTS AT END OF YEAR

RECONCIIATION OF OPERATING INCOME (LOSS) TO

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

Operating income (loss)
Adjustments to reconcile operating income
to net cash provided {used) by operating activitias:
Change in assets and habilities:

(Increase) decrease in receivables
Increase (decreasa) in actéounts payabie
Increase (decrease) in claims payable
Increase (decrease) in OPEBR

Total adjustments

NET CASH PROVIDED (USED) FOR OPERATING
ACTIVITIES
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EMPLOYEE'S WORKERS

|
i
|

Exhibit 13

_HEALTHAIFE _ COMPENSATION ___ TOTAL

[
§ 45281202 § 4481634 § 40,772,836

{30,216,508) (3,348,203) (42,684,711)
(4,418,602) (306,481) (4,723,083)
(223,930) (142,011) (365,941)
{87.600) (52,717 (140,317)
(186,802) (44.989) (231,791}
1,149,780 597,233 1,748,993

i
638,441 4,851 73,202
(52.664) 0 (52.684).
16.757 ~ 4,851 20,808

1,165,517 602,084 1,767,601

2,260,985 1.987.438 4,248.421
$ 3426500 $ 2580520 § 601602
$ (37.908,350) % 742317 $  (37.166,033)
\
|

2,055,757 395,119 3,350,876

844,689 (205,482) 638,197
0 (334,711) (334,711)

— 359257664 _ . 0 ___ 35257.664

30,058,110 {145,084)

|
38.0132.026
\

$ 1149760 § 697733 § 1!74@ 3






Calcasien Parish School Board

Agency Fands
!:QQEﬂI ACTIVITIES FUND This accounts for monies collected and expended by the individual schools This
money is held in an agency capacity. !
EMPLOYEE BENEFITS FUND This fund accounts for collections from employees to pay for various beheﬁix.
SALES TAX COLLECTION FUND This accounts for monies collected by the School Board, acting as 1he Sales

Tax Commission in Calcasieu Parish, on behalf of the other taxmg bodies.

SALES ST FUND This fund accounts for sales taxes collected butpmdmlderprotest
These funds are held in the agency fund pending settlement of the protest.

MOMBSHIP FUND This fund accounts for donations received and amounts awarded to schofarship recipienis.
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CALCASIEU PARISH SCHOOL BOARD :
AGENCY FUNDS !

Combining Statement of Changes In Assets and Liabilities |
For the Year Ended June 30, 2044 Exhibit 14
\
|
Balance, Balance,

—aluly.2010 = __Additiops  __Deductions = _June 30, 2011

- i
i

e BCHOOL ACTIVITIES FUND* ' |

ASSETS : :
Cash and cash aquivalents $_ 50820402 $ 13136424 § 13119804 $  5946.022
Total assets 5020402 _ 13136424 _ 13119804 . 5948022

LIABILITIES | . :
Due to student groups $ 5520402 13,136,424 13119804 $ 5,946,022
Total fiabilities 5920402 13,136,424 13119804 ____5046,022

| |

. srAr S EMPLOYEE BENEFITS FUND wmer |

ASSETS \ N \
Due from employees 36,685 858,489 853,150 42.044.
Total assets - 36,605 _868400 ____ 853,150 42044

LIABEITIES }

Accounfs payable on behalf of ‘ |
employees ‘ 36,685 858,469 - 853,150 42 044

. |
Total liabilities —008 858400 853150 __.___52.,,955.

| é

w8 AL ES TAX COLLECTION FUND** ,

ASSETS ' !
Cash and cash aguivalenis 142,148 _ 207,464,034 207 480,108 11!"),982
Accounts receivables 18,624,503 23,806,842 18,624 503 23,806,842
Total assets 18.766648 ___ 231270876 226,114,701 23,922,824

: i

LIABILITIES : : | |
Due to other governments 18,766,640 _ _ 231.270876 226,114,701 23 022 894
Total liabilities . 18,766,649 231,270,876 226,114,701 23972 824

(Conlinu?d)
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Combining Statement of Changes In Assets and Liabilities

CALCASIEU PARISH 5CHOOL BOARD

AGENCY FUNDS
|
Exhibit 14

For the Year Ended June 30, 2011

ASSETS
Cash and cash equivalents

Total assats

LIABILITIES
Protested taxes payable

Total liabilities

ASSETS
Cash and cash equivalents

Total assets

LIABILITIES
Scholarships payable

Total liabilities"

ASSETS -
Cash and cash equivalents
Receivablas
Due from employeas

Total assels

LIABILITIES
Due to student groups

Accounts payable on behalf of

employees
- Due to other govemments
Protesied {axes payable
Scholarships payable

Total fiabilities

Balance,

Balance,

srSALES TAXES PAID UNDER PROTEST FUND™ !

— TapBis .. 523045 _ LGB06 _ 6018455

= CARTER SCHOLARSHIP AGENCY FUND*

11,338 54 558

11,338 54 558 10,834
11,338 558 10.834
11,3 54 558 10,834

wesseemsssALL AGENCY FUNDG*-<ssmmes |

|
13,405,701 221124457 - 222,438,865 12,001,203
18,624,503 23,808,842 18,624,503 23,80;3.842
36,695 858499 __ 853,150 42.044
32066899 245,769,768 241,916.518 35,940,178
5,920,402 13,136 424 13,119,804 5,946,022
36,695 858,499 853,150 42,044
18,766,649 231,270,876 226,114,701 23,922,824
7,322,815 523,845 1,828,305 8,018,455
11,338 54 558 10,834
$ 32066800 §$ 245780798 § 241916618 $ 35040170

(Concluded)
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SCHOOL,

Adult Education
S. P. Amett Middle School
Barbe Elementary School
A. M. Barbe High School
Bell Clty High School
Brentwood Elementary School
Calcasieu Alternative Elementary
Calcasieu Career Center
J. D. Clifton Elementary School
College Oaks Elementary School
Coliege Street T & |
D. A. Combre Elemeantary School
T. 8. Cooley Elementary School
Cypress Cove Elementary
DeQuincy Elementary School
DeQuincy Migh School
DeQuincy Middle School
DeQuincy Primary School
Dolby Elementary School
Fairview Elementary School
Frasch Elementary School
Gillls Elementary School
W. T. Henning Elementary Schoo
Henry Heights Elementary School
" Sam Houston High School
lowa High Schoo!
J. J. Johnson Elementary School
M. J. Kaufman Elementary Schoo!
J. F. Kennedy Elementary School
E. K. Kay Elementary Schoo!
LaGrange Senlor High School
Lake Charles/Boston Learning
LeBlanc Middle School
Lebleu Settlement School
W. W. Lewis Middle School
Maplewood Middle School
Ray D. Molo Middie School
Moss Biuff Etementary School
~ Moss Bluff Middfe School
A. A. Nelson Elementary School -
Qak Park Elementary School
Oak Park Middle School
D. 8. Parkins Elementary School
Prien Lake Elementary School
Reynaud Middle School

CALCASIEU PARISH SCHOOL BOARD

SCHOOL ACTIVITIES AGENCY FUND
Schaduls of Changes In Deposits Due Others
For the Year Ended June 30, 2011

Balance,
Beginning

$ 6,266
35,428
18,440

488,836
85,1684
17,092

7,648
47,107
32,489
70,368
66,901 .
68,839
47,118
0
27,864

121,526
34,088
65,311

- 57,286
©9,438
©4,812

214415
58,574
70,338

237,942

134,885
14,814
37,569
11,189
33,162

171,898
28,776
58,698
47,938

108,973

145,594
25,518

147,197

207,917

12,502
14870
50,838
52,507

155,125
12,110

152

$

Addition

6,802
143,748
16,761
1,606,560
304,508
49,043
148
29,646
39,943
76,076
40,836
22,478
169,756
83,635
66,745
267,915
113,611
52,352
227,201
84,697
207,885
227,230
73,739
82,899
1,031,939
445,219
17,343
90,188
16,762
130,619
536,841
73,641

- 102,001
117,025
312,478
324,940
51,983
287,183

342,608 .

252,039
90,111
108,971
16,713
228,231
24,762

Exhibit 15
Balance,
Deductions Ending
|
$ 12,067 0
127,763 51,423
22 625 13,676
1,480,079 615,316
286,816 100,876
38,608 27,529
588 7,206
30,319 46,434
49,438 22 969
68,123 78,320
28,265 70,482
22,237 89,080
478,241 38,663
30,193 53,442
77,520 17,080
261,184 128,256
102,562 45,137
45,930 71,724
238,154 46,343
105,539 78,507
210,377 92,290
"238,991 202,654
78,362 54,943
101,391 51,846
1,023,202 246,589
453,073 127,031
24,793 7,384
91,059 35,808
17,187 10,764
104,957 58,824
545,648 162,191
53,873 48,544
95877 64,820
126,220 38,740
289,078 132,373
326,050 144,484
48,615 28,866
322,206 122,185
304,906 155,527
281,442 83,189
103,621 10,480
103,324 57485
. 69,620 C 0
258,084 125,292
21,668 15,308

{Continued)



SCHoOL

St, John Elementary School

Starks High Scheol

Sulphur High School

Sulphur High School - 8th Grade Camp
R. W. Vincent Elementary School
Vincent Settlement Elementary Scheol
Vinton Elementary School

Vinton High School .

Vintan Nerthside Middle School
Washington/Marion High School

T. H. Watkins Efementary Schoo!

J. i. Watson Elementary School

Paarl Watson Elementary School

8. J. Welsh Middie School ‘
Western Heights Elementary School
Westlake High School

Westwood Elementary Scheol

F. K. White Midale School

R. F. Wilson Elemeaniary School

TOTAL

CALCABIEU PARISH SCHOOL BOARD

SCHOOL ACTIVITIES AGENCY FUND
Schedule of Changes In Deposits Due Others

For the Year Ended June 30, 2011
Balance, Balancs,
Beginning Additions Deductions Ending
$ 100,810 $ 310843 $ 312,144 § 9‘9,309
60,608 125,976 130,818 55,868
897,455 1,328,560 1,365,659 658,356
48,622 203,271 152,621 87,272
62,589 77.761 78,053 62,207
145,616 108,060 232,057 111,519
70,852 94,940 104,808 63,984
118,672 203,944 193,367 129,259
39,176 89,436 82,821 45,791
67,087 285,468 286,032 66,523
32,353 51,510 63,971 29,802
105,511 181,845 104,126 93,230
24,707 47,282 43874 25,005
100,375 388,160 354,687 143,848

99,710 51,191 39,955 110,846 -
236435 471,043 493,258 214,220
180,677 230,497 225,181 186,013
62,461 136,574 150,823 48,512

16,008 . 33,200 34,281

'Exhihi:t 15

14,927,
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Calcasien Parish School Board

General

Schedule of Compensation Paid Board Members \
For the Year Ended June 30, 2011

The schedule of compensation paid to the School Board members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature, Compensation of the School Board members is
included in the general administrative expenditures of the general fund. In accordance with Louisiana Revised Statute
17:56, the School Board members have elected the monthly payment method of compensation. Under this method,
each member of the School Board receives $800 per month, and the president receives $850 per month for perfolrming
the duties of his office. ‘ '

Bill Jongbloed, President . $ 10,200 |
R. L. Webb, Vice President 9,600 I
Joe A. Andrepont 10,200 .
Annette Ballad 9,600 |
Dale B. Bernard ' 9,600 |
Billy Breaux ' 9,600 |
Randall Burleigh | ‘ 9,600 |
Mack Dellafosse _ 9,600
Clara Duhon . 9,600
Chad Guidry o ' : 9,600 '
Fredman Hardy _ | 9,600 |
Yames W. Karr, Sr. | 9,600
Bryan LaRocque ' ‘ 9,600 ;
Jim Schooler : 4,800
Roman Thompson : : ' 4,800 i
TOTAL B $135.600

‘
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Calcasieu Parigsh School Board
Statistical Section
Fer Year Ended June 30, 2011

This part of the Caicasieu Parish School System's comprehensive annual financial report
presents detailed information as a context for understanding the information in the financiat
statements, note disclosures, and requ:red supplementary information says about the System's

overall financial heailth.

Contents

Financial Trends '
These schedulss contain trend information to help readers understand how the System's
financial performance and well-being have changed over time.

Net Assets by Component

Changes in Net Assets

Fund Balances in Governmental Funds

Changes in Fund Balances of Governmental Funds

Revenue Capacity

These schedules contain information to help readers assess the System s most significant
local revenue sources.

Assessed Value and Taxpayer Taxes

Total Property Valuations, Exemptions, and Net Taxpayers Valuation
Property Tax Millage Rates - Direct and Overlapping Governments
Tax Revenues by Source, Governmental Funds

Principal Property Tax Payers

Property Tax Levies and Coliections

. Table Number

SN =

OW~Ndmh

Page Number
157-158

159
160-161
162
163

164
165
166
167
168
169



Debt Capacity
These schedules prasent information to help readers assess the affordability of the
System’s current levels of outstanding debt and the System's abiiity to issue additional debt in
the future, :

Legal Debt Margin Information

Ratios of Quistanding Debt by Type .

Ratics of General Bonded Debt Cutstanding

Direct and Overlapping Governmental Activities Debt
Pledged-Revenue Coverage

Demographic and Economic information

These schedules offer demographic and economic indicators to help readers
understand the environment within which the System's financial activities take place.

Demographic and Economic Statistics
Principal Parish Employers

81

Operating information
These schedules contain service and infrastructure data to help readers understand
how the information in the system's financial report relates to the services the system provides
and the activities it performs. :

Classroom Teachers and School Administrative Personnel
Capital Assets Statistics School Building Information
Selected Operating Indicators

Full-time Equivalent Employees by Function

Schedule of General Fund Expenditures

Except where noted, the information in these schedules is derived from the Calcasieu Parish
School System's comprehensive annual financial reports for the relevant year. The System
implemented GASB Statement 34 in 2002; schedules presenting government-wide information
include information beginning that year.

11
12
13
14
15

16
17

18
19
20

21 .

170
171
172
173
174

175
176

177
178
179
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Financlal Trends Information
Galtasiou Parish Schiool System

Not Assets by component, Fiscal Years 2002 to 2011*
(Prapared using the accrual basis of acoourting)

Governmental activities
Invested in capital assals, net
of related debt
Rastricted
Unrestricted

Totel governmmental activities net assats

Business-ype activities
Linrastricted

Total business-type acliviliss net assets

Primary governmeant
invested in capital assets, net
of redated debt
Reslrictad
Urwastricted

Tetal pritnary government net assets

Table 1

Fiscal Year
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

§ (431.892) $ 5558067 $ V,775215 § 21256878 S 21,865,205 § 32006043 § 43,218,040 § 35569.012 $ 40576250 $ 45.894,591
11,904409 14480885 17,639,312 20,035,851 22,805,043 22,722,219 - 21,024,211 35,771,852 33,742,498 27,799,514
7,543,708 5651,319 8154 608 6,470,514 34,380,864 - 38 307 853 {1,276,642)  (32797.8682) _(70.672014) _ (96.033,386)

$ 19,016226 $265710271 § 33570435 $47763043 § 79060102 5 D1,035815 § 62965608 §$ 38543203 § 3645734 § (23339,281)
$ 10500 $ 11,092 $ 11968 § 13234 § 11,500 $ 11500 § 12001 $ 12000 $ 1200t $ 11,500
$§ 10500 $ 19092 5 11168 § 13234 3 11500 §. $1500 §$ 42000 §$ 2000 § __ 1200% $ 11,500
$ (431,892) S 5,558,087 § 7,776,215 § 21,256,879 § 21,865205 § 32,006,043 43,218,040 $ 35569,0%5 § 40,576,250 § 46,894,601
11,004,400  14460,885 17639312 20035651 22805043 22722219 21024211 35771852  33,742488 27,799,514
7,554,209 5702 411 8,188,077 6,483,748 34401354 _ 368319053 (1,284,641} (32785662 _(70,880,013) _ (98,044,885)
$ 33581604 $47.776.277 $ 79,071,802 $91,047.318 § 62077610 $ $6.665203 3§ 3656.735 § (23,350,781

$ 18028726 $ 25721383
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Financigl Trenda Informtation
Calcasiou Parish School System

Changes in Net Assels- Fiscal Years 2002 to 2011*
{(Prapared using the acorual basis of accoumting)

Expenses
Governments! activities
instruction:
Regular
Special aducation
Vocational education
Cther instructional
Special programs
Adult education
Suppost service:
Stixtent cervices
Instructional staff
General gdministration
School administration
Business gservices

Interest expense and fiscal charges

Unsllocated depreciation -

. Total governmentaf activities expsnses

Business.type aclivities axpenses
Yotal expense .

Table 2

Fiecal Year
2002 2003 2004 Z008 2068 2007 2008 2009 2010 21
77,468,856 80,140,275 82,961,541 a7,226,480" 88,631,632 100,361,144 130,828,303 134,248,737 130,696,248 129,758,028
26,307,882 26,935,036 27.817.503 30,913,109 30,974,046 36,004,206 45,032 313 45,368,078 47,393,410 47,022 885
5,016,581 5,230,944 5,163,403 5217 804 5,358,872 5,594,463 8,450,180 8,404,004 6,673,989 7,102,320
612,195 58,446 2,109,986 4,642,284 5702432 5,526,887 8,077,563 8,616,118 12,245,300 8,803,292
5.261.018 10,344,802 9,420,582 9,865613 11,459 997 8,968,942 10,860,482 12,737,537 13,061,483 12,608,508
451,081 569,042 838,573 656,548 550,167 484,121 504,784 1,378,032 351,965 40,607
12,333,068 93,175,482 42,060,326 12,269,424 13,230,485 14,988,305 48,798,978 12,703,302 22,925,980 22,704,620
9,845,650 10,823,989 13,237,348 16,764,436 23,196,406 23.210.583 29,396,148 28,474,238 26,675,207 25,186,883
3,816.206 5.190,678 7178125 £.208.542 4,478,963 4,372,009 4,683,589 5,125,842 5.737,799 4,957,156
10,339,484 10,912,883 11,305,973 12,233,288 12.293,810 13,539,321 18,561,897 20,004,088 20,013,884 20,664,412
2,801,488 2413176 2,246,124 3,073,570 3,332,004 3,539,331 4213223 4,278,626 4,319,508 4,216 263
18,765,928 21,084,497 24,590,751 '25,002,938 48,108,944 20,950,621 38,013,926 34,816,104 35,383,840 35,568,183
7,803,058 8,295,186 2,588.608 11,846,069 11,385,361 13,235,797 15,748,306 16,429,522 15,088.321 16,586,147
1,782,866 2,952,685 2,603,642 3,341,848 2,523,251 2,680,653 3,140,598 3,743,651 3,454,442 3,398,072
12,300,239 12,542,748 13,321,605 14,819,522 14,117,736 15,332,969 18,102,206 18,616,885 17,847,448 13,883,378
88,155 89,328 159,322 198,869 162,586 171,366 36,766 160,118 182,202 134,088
8,240,240 53,271 . . . - . " - .
2,583,720 11,774,069 10,626,763 10,219,353 10,530,033 9,265,428 8,727,330 9,638,123 8,773,583 9,548,820
- 2,948,279 5137,704 31712.521 7,783501_1“ 8,817,743 8,999,366 9,080,018 10@35.732_ 14,483,095
208,627 598 225 840.817 240,267,889 258,209,183 291 206,543,889 371,144,068 375,934,020 378.108.021 373,328,617
808,211 975,634 967729 1,000,324 3,207,287 1,305,178 1,521,084 1.510,235 1,562,811 1,510,120 -
309,535 807 516,451 _ 241735618 759,209,517 __ 293,000,172 . 207,849,067 372,665,062 _ 377444255 __ 300,068,837 374,548 637

{continued)
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Fiscal Year

2002 2008 2004 2008 2008 2007 2008 2008 2010 2011
Program revenuses
Governmental activities
Charges for services-food services 2,148,564 2,114,052 3,304,545 2047916 1,671,956 2,206,868 2,362,603 2,258,280 2,337,148 1.918,155
Operating Grants and Contributions 26,899,320 3,357,759 31 AGHATS 37,345,798 80,500,491 52,927,043 52,670,407 48,528 469 57,075,200 50,199,183
Total governmental program revemigs 20,047,296 33471,811 34,712,920 39,383,714 82,472,447 55,223,011 55,033,010 50,788,749 59,412,348 £2,117,258
Busingss-type activities 1018097 1,105,438 1,092,593 1,140,605 1273617 1,521,814 1,768,055 1,728,922 1,783,702 1,730,617
Total program revenuas 30,086,933 4,577,247 5@513 40,534 314 63,746 064 58,745,725 58,795,085 58515 671 51,200 048 53,847,055
Net {(Expense)¥Revenus
Govemmental activities . (179,579,700)  (102,460,006) (205,554,969) (218,816470) (220,320,438) (241,318978)  (¥6,111.058) (325 147.211) {319 693,61‘5) B21,212,179)
Buginess-typa activities 109,826 129,802 124,864 140,28t 84,330 216,636 244,971 218,887 217497
Totat net reverucs (179,460,874) _ (192,330,204) _ (205,430,105) (218, #75.198). 188) __ (999,254,108) _ (941.103,42) __ (315,866,087) (524 923,534) @1 9,436.7841 (321,000,888
Genaral revenues and ather changas in Met Assets
Governmental activities
Taxes ' 98,754,122 102,768,745 108,754,307 114,940,136 126,996,143 133,320,613 137,643,555 143,636,304 130,267,132 136,189,294
Unrestricted grants and emwibutions -
Minimum Foundation Program 90,399,357 94,154,484 182,654,853 104,813,103 110,555.341 110,572,266 141,185841 145,206,070 144,311,091 144,032,807
Emke 570,334 451,185 450,762 - 496,850 641,643 g72,312 879,109 1,060,143 703,244 528042
Madicaid 42,870 187,108 271,766 318,255 840,675 720,253 612,311 - 1576684 . 1,236,813 1,361,317
{nvestment earnings 9,007,052 2,180,364 1,081,500 2,267,713 3,809,477 6,142,938 4,593,681 4,012,255 1,470,59 1,260,452
Galn (loss) on asset disposition - {1,775,805) (1,665,293) (129,250) (336,279} - - - (263,085) .
Miscellanecus 1,420,672 1,087,759 1,742,452 4,844,511 17,084,434 1,341,587  2581,383 5,116,321 6,180,748 10,630,454
Totat ganeral revenues 193,884 437 199 03_3, 21%290@;4? 227,351 .326 2@,549.434 2530 @‘939 287,796,380 0,506,177 283,804,409 204,012,866
Business activities - - — - -
Total general revenues 193,894,437 199,093.3&0 213.290 347 ,agans _290.:..5.;‘2-:'.3.1. 253,07&969 287, m 300,506,177 263,004 409 284,002,658
Spedial iterns, governmeantal (722,512) - - - -
Transfers in {ou) . -
Governmental activities 109,326 129,210 124,787 139,796 68,084 216,638 244,470 218,688 226,890 211,988
Business aclivitios (109,326} {120.210) {124,787) {138,105) (88,084} (218.638) {244,470) {218,688} (226,880} (211,998)
Totat transfers . - - . - . - - _ - -
Changes In nat assets -
Govemnmentat activities 13801551~ 6,654,044 7,660,165 8,87 ﬂ 31.29?,060 1875087 (28,070 @g} _&w @gészlswe! (26,897.515)
Business aclivides 500 592 77 {1,734 {801)

Total : 13,802,051 6,004,638 FRE0342 g@ﬂwr 31mszs TI975837 (28,088, QM 13_5&375} gz_s,gg 8)
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Table 3
Financial Trends Information
Calcasiou Parish School System
Fund Balances, Governmental Funds, Last ten Fiscal Years
{Prepared using th modified acerual basis of accounting)

2002 2003 2004 2005 2008 2007 2008 2009 2010 2011

General Fund -

Nonspendable 3,867,904 3,207,302 4,145,970 3,523.470 4,915,548 3,692,472 5,233,087 6,204,581 5,730,807 3,852,032

Restricted - - : 3,182,883

Committed - " -

Assigned 1,749,139 2,007,910 2,890,309 3,210,112 4,796,623 8,914,105 6,778,157 6,140,937 5913.817 4,499,136

Unassigned 19,789,711 17,702,347 19,754,689 21,622,287 44 448 302 35 108,151 35,665.206 33,273,333 29326014 33.813820
Total general fund 25,508,754 22917559 26,491,068 28,356 468 54 169,473 48,714,728 47,675,450 45,618,851 40,970,638 45,447.871
All Other
Govermnmentsal Funds ’ )

Nonspendable 399,378 358,127 456,318 472,346 468,952 578,639 572 874 513,823 665,859 982,878

Restricted . 57,940,036 57,253,608 35,630,529 34,512,422 28,735,370 30,970,463 56,801,298 63,077,296 66,606,399 34,149,758

Assigned - - - - 6,704,154 10,014,253 11,070,251 5,170,098 5,446,561 9,512,308
Totat alf gther . - .
govemmental Funds 58,339,414 57,611,823 __ 36095847 34984768 35908477 41,563,355 68,534,423 89,761,218 72,718,819 44,644 042

Grand total of all funds $ 83846168 § 20,625,382 7 $ 62586805 § 63341237 § 90,067,950 § 80278083 $ 116!209!873 3 __115360,069 3 113,689,457 $ 90092813

Note: GASE 54 implernentation is required starting in year 2011. This table reciassifies slements of fund balance prior to the 201 1 year for comparability purposes based on GASB 54 requirements.
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Financial Trends Information
Calcasiou Parish School Syetem

Changes In Fund Salances, Governments! Funds, Last ten Flacal Years
(Prepared using th modified accrusl basis of accounting)

210

Table 4

2002 200 2004 2005 2008 2007 2008 2009 201¢
Revenuss . -
Local soumces 105212,918 100,609,450 113775963 121,450,244 136,964,581 144740042 147,864,289 155,180,122 140,923,750 144501463
State sources £5.704,549 100,451,747 107032388 112408417 119907284 119421678 154,279,965 148,807 016G 151,486,406 148,238,058
Federat sources 21 920,845 25,167,875 27,926 491 35,256 839 008,208 45,580,424 41,054 9723 36,147 386 £0,845 Y7 52.990.360
Total general fund 222,838 317 234,229,081 249,833,042 285205300 _ 309,878,081 _ 309,748,114 _ 343 208,457 349,905,168 343,260.213 345,745,881
Expendiures
Gurrem
Instruction ‘
Regular 78,501,328 81,159,774 82,004,639 86,675,166 88,326,167 99,001,652 114,312,758 114,688,235 114,620,320 114,261,126
Spedial 25,974,353 26924 619 27,591,831 30,729,202 31,253,173 35,690,340 39,455,991 406,668,070 41,676,912 41,478,084
Vocatioral 5,143,680 5,316,132 5,151,054 5,134,816 5,353,124 5,546,350 5,719,265 5,864,626 5,897,080 6,200,917
Other programs 709,720 665,541 2,133,863 4,471,001 5.010,666 5,327,801 B,580,867 8,186,598 11,748,600 5,328,027
Special programs 8,488,382 16,519,328 9,695,730 5,855,618 11,459,987 8,968,942 8,860,304 10,925,402 10,797,838 10,784,685
Adult education 444,881 803,877 526,518 641,500 535,153 471,000 432 462 419,558 306,045 298,343
Pupll support 1,500,402 12,870,226 11,887,314 11,574,520 12,765,380 14,518,167 16,200,974 17,865,159 19,225,007 19,856,309
Instructiona) stafl 10,074,025 10,627,864 13277881 - 15351709 23,211,403 22471413 25611,018 23,907,831 21,874,231 21,841,998
Garera) administration 3,922,536 4,350,845 4,614,202 4,181,836 4,500,766 4,348,468 4,509,560 5,630,861 5,586,160 4,508,327
Schoo! administration 10,356,368 10,984,058 11,309,921 12,208,209 12.288,037 13,920,909 18,300,802 17,878,808 17,352,671 17,881,821
Business services 2,284,087 2,424,870 2,346,668 3,085,473 3,330, 11% 3,624,772 3,747,802 3,867,084 3,798,600 3,736,091
Plapt gperations 18,830,322 21,104,408 24,471,878 24,770,294 46,108,654 29,130,414 36225118 33,206,427 33,588,767 33,785,583
Student tranaportation 8,042,888 8,355,034 10,440,084 10,883,604 10,840,076 12,085,918 13,128,451 12,032 769 12,610,020 12,034,832
Central services 1,643,894 3,188,962 2,696,662 3,140,822 2,540, 062 2,482,509 2,605,971 3,258 607 2,956 975 2,921,603
Food services 12,176,008 12,756,470 13,381,548 14,809,935 14,118,058 15,408,212 18,672,342 17,312,773 16,400,414 12,705,201
Gther oparations 28,227 40,356 31,399 32,080 31,975 33,311 29672 34,080 76,157 34,757
Gommumity services 73,201 37,657 121,762 154,181 122,268 134,428 - 124,026 100,187 029
Capital cutfay 40,251,887 44,957,044 42,181,408 3IBH14.776 T 10,259,850 15,813,869 15,147,844 33,060,731 34,753,377 28,115,122
Dbt service
[terest an :
fiscal charges 8082373 11,018,446 10,796,419 10,988,601 9,125,047 8.355,485 7,828,164 17,058,405 17,458,092 20,130,863
Principat 8,866,079 10,080,718 11,083,957 13,475,344 15,703,378 18,975,281 17,426,944 9,167,784 8,636,482 0,854,352
Total sopenditures 255813966 _ 277874380 267,566,008 _ 296061028 _ 307563200 _ 314000240 _ 352894007 59,533,063 310765240 370,322,501
Excess of reventas
over (urder) expendituras (32,775,654)  (43B845269)  (37,952,086)  (33,356,528) 2204 701 {4,938,135)  (9,556,350) (31,628,826) (36,527,020  (24,572,820)
Other firancing
EOLTCOS (UBas)
Debt issuance 50,105,810 64,373 392 47,864,603 76,608,261 23,448,811 4,902,369  44.781938 80,671,761 60,084,724 36,240,000
8and premiums - - - - . - - 21,742 B70,576 488,157
Escrow agent paymems (2,255.000)  (24,174,119)  (28,315503)  (44.425600)  (10,392333) - 9,794,399) £30,165,000) (28407418)  (39,271,01)
Transfers in 3,800,406 3.770.400 3,269,770 3,011,527 24,684,011 5,971,984 11,088,247 6,786,215 6,983,630 3470512
Transters ol {3.791,080) (3,841,280} (2,144,083) (3.472332) (24,495947) (5761348 (10841,777) (6,567,527} (B,736,040) {3,258,514)
Fixed asset sales 12,304 N 288,531 - - - - - - -
nsurance proceeds - “ - - 11,300,282 29,244 205,329 51,880 161,644 295,834
Total olher financing .
sourcas (uses) 47.972.440 40,328 483 21,800,618 32,219.856 24,431,924 5,148,260 35,527,338 30,799,021 34,836,415 975578
el change in fund betances 15,196,768 [3.910.786) __ [16,051,468) _ (1,136,672) __ 26,720,718 210,134 25 031,789 829,504) (1,600.612) (23,500,644
Debt service A% a
percentage of S
noncapital expentiures T8M% 9.06% 0.29% 9.34% B.35% 8.48% 1.48% 7.70% 7.62% 2.64%

Nota: Prier to year 2011 bond lssue costs were not isted separately from inlerast and fiscal charges. The amourts wers not malerial and have nol been ksted ssparately for years prior to 2011,
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Revenue Capagcity Information

Calcasleu Parish School System

Assessed Value and Taxpayer Taxes, Last Ten Fiscal Years , General Fund Direct Rates Only
(Unaudited)

Table 5

Fiscal Total

Year Total Total Direct
Ended Millage Property Exempt Taxpayers Total Exempt Taxpayer Tax
June 30, Constitutional Special Vaiuation Valuation Valuation Taxes Taxes Taxes Rate

2002 5.82 ' 1,202,967,430 372,555,490 830,411,940 6,170,944 1,337,940 4,833,004 4.02

13.74 1,202,967, 430 372,555,490 830,411,940 14,568,510 . 3,158,646 11,409,864 9.48

2003 5.82 1,230,077,780 377,879,980 852,187,800 6,318,074 1,358,277 4,959,797 4.03

- 1374 1,230077,780 377,879,980 852,197,800 14,915,860 3,206,657 11,709,203 - 9.52

2004 5.57 1.271,946,840 388,596,730 883,350,110 §,523,951 1,382,848 5,141,103  4.04

13.15 1,271,046,840 388,596,730 883,350,110 15,401,900 3,264,665 12,137,235 954

2005 557 _ 1,348,213,430 405,317,110 942,806,320 6,585,766 1,333,818 5,251,948 3.90

: 13.15 1,348,213, 43C 405,317,110 942,896,320 . 15,547,972 3,148,864 12,389,108 920

2006 5.57 1,388,460,580 418,215,450 970,245,130 7,733,822 1,366,707 6,367,115 459

: 13.15 1,388,460,580 418,215,450 970,245,130 18,258,370 3,226,524 15,031,846 10.83

2007 5.57 1,633403,052 471,269410 1,062,133.842 8,541,080 1,387,590 7,153,600 467
13.15  1,533403,052 471,269,410 1,062,133,642 20,164,287 3,275,816 16,888,471 11.01

2008 5.57 1,619,226,680 436,615,642 1,182,710,038 9,019,200 1,410,770 7,608,429 470

o 13.15 1,619,225680 436,515642 1,182,710,038 21,292,937 3,330,536 17,962,400 11.09

2009 5.57 1,785,708,812 477,675,018 1,318,033,794 8,528,867 1,473,849 7,085,018 393

13.15 1,785,708,812 477,675,018 1,318,033,794 20,134,259 3,479,443 16,654,816 9.27

2010 " B.57 1,915,304,680 487,074981 1,428,229,699 9,161,044 1,507,326 7663,718 400

13.15 1,915,304,680 487,074,981 1,428,229,699 21,627,913 3,558,473 18,069,440 943

201 557 1,971,104,460 492,479,678 1,478,624,782 8,754,039 1,518,069 8,235,9?0 4,18

3,&3.834 19l44>3l948 9‘66

1315  1,971,104,460 492,479,678 1,478,624,782 23,027,782
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Revenue Capacity Information
Calcasieu Parish School System
Total Property Valuation, Exemptlons, and Net Taxpayers Valuation, Last Ten Years
(Unaudued)
Fiscal Net ‘
Year Endad Taxpayers %o . Homestead
June 39, Valuation mans: Exemptions Change
2002 830,411,940 - 229,886,750
2003 852,197,800 2.6% 233,381,000
2004 883,350,110 3.7% 237,602,840
2005 942 896,320 6.7% 239,450,620
2006 - 870,245,130 29% 245,357,234
2007 1,062,430,612 9.5% 249,243,588
2008 1,182,710,038 11.3% 253,155,912
2009 1,318,033,794 11.4% 264,589,106
2010 1,428,229,699 8.4% 270,598,841
201 1,478,624,782 3.5% 272,527,278
Source: = Calcasieu Parish Assessor's Summary Reports

-

% Change Not Calculated For The First Year In The Cycle

%

Ak

1.5%
1.8%
0.8%
2.5%
1.8%
1.6%
4.5%
2.3%
0.7%

Other

'Exemptions

142,668,740
144,498,980
150,993,890
165,866,490
172,858,216
222,025,822
224 519,106
213,085,912
216,476,140

219,952,400

%

Change

L

1.3%
4.5%
9.8%

- 4.2%

28.4%
1.1%
5.1%
1.6%
1.6%

Estimated
Actual
Taxable

Value

1,202,967,430
1,230,077.,780
1,271,946,840
1,348,213,430
1,388,480,580
1,533,700,022
1,660,385,056
1,795,708,812
1,915,304,680

1,971,104,460

Table &

%
Change

*R

2.3%
3.4%
6.0%
3.0%
10.5%
8.3%
8.2%
8.7%
28%
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Revenue Capacity Information

Calcasion Parish School System
Property Tax Millage Rates - Direct and Overlapping Governments, Last Ten Calendar Years (1)
(Per $1,000 of Assessed Value) .

(Unaucdited)

Galendar
Year

2002
2003

2008
2009
2010
201

{1} Information oblained from Calcasieu Parish Tax Assossor
{2) Represents aggregate millage of all debt servics districts.
(8) Includes the ciies of Lake Charles, Sulphur, Westiake, DeQuiney, Vinten, and lowa,

Note that overlapping rates are those of local govemmental entities that apply to property owners within the school
gystem’s aroa. Not all overlapping rates apply to all property owners; for example, aithough the school system's
general fund rates apply to all parish propsrty owners, the debt service rates apply only to the property owners

Eunda (2}  Total

Debt
General Senice
Eund
1956 262.84
19.68 268.54
1872 - 251.65
18.72 235.15
1872 214.00
1872 214,00
1872 2188
18.72 239.67
1872 220.97
1872 2587

with property in the debt service district,

Source: Information obtained from Calcasieu Pangh Tax Assessors' Office

302.20
288.10
27087
258.87
23272
a32.72
25262

25839

239.69
234 69

Direct - Calcasjeu Parich School S8oard =~ Overlapping:

Table 7

Airport

Recreation and Parish

Road Gravity Community Fira Harbor and Water and
53.68 406 70,88 61.56 163.67 5.88 57.27 52,53
53.71 4.06 .17 69.16 176.29 6.25 80.87 49.58
62,11 388 £9.04 53,33 153.21 5.74 53.85 47.57
5291 3.86 - 705 88.18 183.77 5.74 34,53 49.71
5291 3.88 70.59 88.88 145.11 574 40.65 46.85
5201 3.88 70.39 83,88 146.11 574 40.55 46.36
62.91 388 70.39 88.88 146.11 5.74 4056 46.85
49.1 3.67 71.14 86.91 141.98 666 3907 51.47
4227 3.67 70.99 82.26 145.11 556 - 39.07 €5.51
4284 367 78.07 80.66 14674 6.56 39.07 70.91
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Revenue Capacity Inforination
Calcasieu Parish School System

Tax Revenues by Source, Governmental Funds
Last Ten Fiscal Years '
(Prepared using th modified accrual basis of

{Unaudited)

Fiscal
Year
2002
2003
2004
2005
2006
2007
2008
2008
2010
2011

Change
2002-2011

Ad Valorem
[axes

31,198,307
37,867,513
39,302,311
39,449,401
38,158,382
41,156,157
41,840,708
46,080,500
47,785,859
48,714,713

88.17%

accounting)

Saies

Jax

84,967,583
62,634,904
66,048,041
72,382,027
87,787,753
86,628,631
92,522,497
93,518,087
80,984,276
83,221,170

28.06%

Sourge: information from the School System's financial stataments

Note that jump in sales taxes in 2008 and 2007 years are due to hurticane recovery spending in parish.

Total

96,180,890
100,502,417
105,360,352
111,831,428

- 125,946,085

129,784,788
134,483,205
139,598,587

" 128,760,135

131,935,883

387.17%

Table 8 ‘

%
Change
5.52%
4.49%
4.82%
6.15%
12.62%
3.05%
3.80%
3.82%
7.77%

2.47%

Hurricane



891

Revenue Capacity information
Caicasleu Parish School System

Principal Property Tax Payers, Current Year and Ten Years Ago
December 31, 2010 and 2001 Tax Calendar

Tahle 9

{Unaudited)
2010 2001
Percentage . Percentage
Total of Total Total of Total
Assessed Assessed Assessed Assessed
Company Rank Value Valuation Rank Value Valuation
Conoco-Phillips Co. A $67,287,820 3.41% 2 $45,021,380 3.97%
Entergy Guif States Louisiana Inc 2 $64,172,930 3.26% 1 57,393,460 5.06%
PPG Industries, Inc. 3 47,599,300 2.41% 3 35,445,180 3.13%
Citgo Petroleum Corp. 4 41,867,400 2.12% 5 18,608,530 - 1.64%
Kinder Morgan Louisiana ) 35,900,470 1.82% - o '
Excel Paralubes -8 34,286,950 1.74% -
Sasol North America, Inc. 7 32,531,530 1.65% : -
PNK (Lake Charles) LLC 8 28,753,570 1.46% - -
Cameron interstate PIP 9 23,009,870 1.17% -
Global industiies 10 19,248,820 0.98%
Condea Vista (now SASOL property) - 4 19,024,160 1.68%
Bellsouth Communications - ] 17,555,620 1.55%
Lyondell Chemical - 7 14,213,970 1.25%
Basell USA, inc - B8 11,862,950 1.05%
St Charles Gaming lnc - g . 8,748 4380 0.77%
Hibernia Bank - 10 8,606,480 0.75%
Total Faor Principal Taxpayers $ 394,757.880 20.03% $ 236,401,220 20.85%
Total For All Other Taxpayers 1,576,346,800 79.97% 897,390,600 79.15%
$ 1,971,104,460 100.00% $ 1,133,791,820 100.00%
m T e e ——rr  ere— Ty

Source: Information obtained from Caicasieu Parish Tax Assessors' Office
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Table 10

Revenue Capacity Information
Calcasleu Parish School System
Property Tax Levies and Collections, Last Seven Fiscal Years
(Unaudied)
Fiscal Collected within the _
Year Taxes Levied Fiscal Year of the Lavy Collections Total Coliections to Date
Ended: for the ) Percentage in Subsequent Percentage
June 30, Fiscal Year Amount of Levy Years Amount of Levy
General Fund ' .
2005 17,469,529 17,351,043 99.32% 98,309 17,449,352 99.88%
20086 17,944,678 17,849,721 99.47% 75,214 17,924,935 899.89%
2007 19,534,286 19,336,020 98.99% 179,641 19,515,661 99.90%
2008 21,657,448 21,489,331 99.22% 52,282 21,541,613 99.47%
2009 24,110,835 23,800,204 98.71% 165,981 23,966,185 99.40%
2010 26,409,261 25,649,594 97.12% 566,684 26,216,278 99.27%
2011 27,478,142 27,208,037 99.02% nfa 27,208,037 99.02%
Debt Service Funds
2005 20,867,266 20,575,428 98.60% 239,026 20,614,454 99.75%
2006 19,609,000 18,967,581 99.78% 14,654 18,882,235 £9.86%
2007 20,415,975 20,032,467 98.12% 358,905 20,391,372 99.88%
2008 - 18,952,704 - 18,625,401 98.27% 163,188 18,788,689 89.13%
2009 21,880,432 21,639,625 08.99% 40,468 21,680,091 99.18%
2010 21,866,526 21,181,787 96.87% 457,097 21,638,884 98.96%
2011 21,518,579 21,202,660 98.53% n/a 21,202,660 £8.53%

Source: Calcasieu Parish Tax Assessor

Note that only‘seven years is presented. Earlier information was not available.
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Debt Capacity information

Calcasieu Parish School System

Legal Debt Margin information, Last Ten Fiscal Years
{(Unaudited)

Lega! Debt Margin Calculation for Fiscal Year 2010 :
Assessed Value ' $ 1,971,104 460 .
- Debt Limit (35% of total assessed value) 689,858,561
Debt applicable to imitation: .
Tatal Bonded Debt $ 227,080,000
Less: Saies Tax Revenue Bonds (9,865,000}
Excess Revénue Certificates {10,110,000}
Total Dabt Applicable to Bmitation $ 207,105,000
Less Amounts Available in Debt Service Funds
Total Available in Debt Service Funds 5 16,710,432
Less Amounts Altributabls to Revanue Bonds {2,157,938)
Total Aveilable in Debt Servioe for general

Table 11

obligation bonds 14,562 494
Net Bonded Debt 192,852,508
Lagel Debt Margin ’ $ 497,334,055
Fiscal Year
2002 2003 2004 2005 2006 2007 2008 2000 2010 2011

Datbrt fomit 421,088,601 430,527,008 445,181,304 471,874,701 485,861,203 624,023,005 566,728,588 628,408,084 670,356,638 689,886,561
Total net debt :
applicable to limit 117,271,568 146,689,003 156,224,939 171,850,662 154,333,432 151,480,139 1733100886  18B,630728 302,474,368 192,552.506
Legal debt margin 303,767,013 283,844,220 288,956,455 __300,024.039 324,627,471 472542066 393,409,003 439858358 467,882,209 497,334,056
Total net debt applicable to the '

limit as a percant-

age of debt limit 27.85% 34.07% 35.08% 368.42% 33.82% 24Z27T% 30.58% 30.00% 30.20% 27 51%

Total Bonded Debt above includea General Obligation Bonda, Sales Tax Revenue Bonds, Revenue Certificates and $4,500,000 included in Other Dekt as listed in Note Ill G.
Notes: Legal debt limitis established by Louisian Revised Statute Title 39, Section 582, and Is 35% of assessed value for schoo! boards. =

Saurce: Tax assessor's office records, School System financiai records
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Table 12

Dabt Capacity Information
Calcasieu Parish School System
Ratios of Qutstanding Debt by Type, Last Ten Fiscal Years
(Unaudited)
Govarninental Activitles
Fiscal Other
Year General Sales Tax ‘ Sales Tax Excess Percentage
Ended Obligation Revenue Revenue Incremental Revenue of Personal Per
June 30, Bonds Bonds Certificates Financing _ Debt Total income Capita
2002 - 130,749,838 14,370,000 2,581,622 2,581,622 54657,285 155,840,367 3.74% 844
2003 © 183,125,229 13,945,000 2,174,205 2,493,993 5045322 186,783,749 4.43% 1,015
2004 170,744,850 14,740,000 7,615,000 2,355,272 3267,521 198,722,643 4.74% 1,072
2005 187,272,637 14,180,000 13,285,000 2,153,756 3,402,087 220,303,480 5.90% 1,183
2006 179,105,000 13,540,000 11,890,000 1,678,385 11,968,440 218,181,805 5.50% 1,167
2007 167,550,000 12,870,000 12,745,000 1,273,997 11,580,938 206,019,935 518% - 1,119
2008 189,325,000 12,165,000 10,765,000 869,517 10,802,024 223,626,541 561% 1,212
2009 204,825,000 11,420,000 8,725,000 - 11,191,351 238,161,351 5.53% 1,272
2010 219,690,000 10,655,000 12,175,000 - 9,816,002 252,338,002 591% 1,355
2011 207,105,000 9,865,000 10,110,000 . 7,070,612 234,150,612 564% 1,243

Source: School System financial staternents, Southwest Chambier of Commerce, US Census Bureau
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Debt Capacity Information
Calcasieu Parish School System

Ratios of General Bonded Debt Outstanding

Table 13

{Unaudited)
Fiscal General Percentage of
Year Obligation Actual Taxable
Ended Bonds Taxable Value of Per
June 30, Qutstanding Valuation Property Capiia
2002 130,749,838 830,411,840 16% 708
2003 163,125,229 852,197,800 19% 887
2004 170,744,850 883,350,110 19% 921
2005 187,272,637 942,896,320 20% 1,008
2006 N 179,105,000 970,245,130 18% 958
2007 167,550,000 1,062,430,612 16% 910
2008 189,025,000 1,182,710,038 16% 1,024
2009 204,825,000 1,318,033,794 16% 1,103
2010 242,520,000 1,428,229,699 17% 1,302
2011 207,105,000 1,478,624,782 14% 1,100
Notes:

Details regarding the School System’s custanding debt can be found in the notes to the

financial statements

See Tabla 6 for the School System's property value data

School System's population data can be found in Table 16
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Debt Capacity information
Caleasieu Parish School System

Direct and Overlapping Governmental Activities Debt

(Unaudited)

Jurisdiction
Direct:
Calcasieu Parish
Schooil Board

Overlapping:
Parish

Cities(1)
Total Overlapping Debt:

Total Debt:

Net General
Obligation
Bonded Debt

Outstanding

$242,520,000

13,600,000

82,335,124

$95,935,124

$338.455,124

Percentage
Applicable to

" Calcasieu Parish

School Board (2)

100%

100%

100%

(1) Includes the cities of Lake Charles, Sulphur, Westlake, DeQuiney, Vinton, and lowa

{(2) Al property within Calcasieu Parish must bear the debt of the Calcaleu Parish Schoot
Board; tharefore, all other reporting entitias within the Parish fall under the Board's
 Jurisdiction, The computation: of the amount of debt applicable to the Board, within
the context that such debt will be serviced through levies upon the same properties
which the Board taxes, is determined by applying the above percentages to the net

amount of debt outstanding.

Source: School System's financial statements and Parish and city governments.

Table 14

Amount
Applicable to
Calcasieu Parish

hool Board

$242,520,000

13,600,000

82,335,124

$95,935,124

$338,455,124
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Debt Capacity Information
Calcasieu Parish School System
Pledged-Revenue Coverage, Last Ten Fiscal Years

Table 15

(Unaudited)

Fiscal Sales Tax Revenue Bonds
Year Net Revenue -

Ended Sales Tax Avallable for Debt Service

Juna 30, Revenue Debt Service Principal Interest Total Coverage

2002 1,935,095 1,935,095 400,000 836,388 1,236,388 1.57
2003 1,952,675 1,982,675 425,000 805,368 1,230,368 1.59
2004 1,748,392 1,749,392 560,000 605,363 1,165,363 1.50
2005 1,925,749 1,925,749 640,000 527,879 1,167,879 1.65
2006 2,536,046 2,536,046 640,000 529,844 1,169,844 2.17
2007 2,420,539 2,420,539 670,000 483,429 1,153,429 2.10
2008 2,494,993 2,494,893 746,000 414,055 1,159,055 2.15
2009 2,309,145 2,309,145 745,000 414,055 1,159,055 1.99
20190 2,208,909 2,208,909 765,000 398,573 1,163,573 190
2011 2,321,588 2,221,588 730,000 381,258 1,171,258 1.98

Source: School System's financial statements

Notes: Details ragarding the School Sysiem's owstanding debt can be found In the nctes to the curment financlal statements
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Table 16
Demographic and Economic Information

Calcasieu Parish School System )

Demographic and Economic Statistics, Last Ten Years :

{Unaudited) ‘ Average

Salary of
Per Capita ‘ Al
Personal Personal Median Classroom  Unemployment

Year Population (1) income (1) Income Age (1) Teachers (2) Rate (3)
2002 184,700 4,167,381,477 22,850 34 38,070 6.0%
2003 184,005 4,220,395,000 . 22,794 35 37,066 ° 8.1%
2004 185,311 4,194,209,970 20,154 35 37,800 6.5%
2005 186,181 3,734,757,894 21,078 34 38,388 5.8%
2006 187,017 3,964,724,395 21,993 34 33,681 4.3%
2007 184,092 3,978,412,641 21,273 36 - 43,668 4.4%
2008 184,563 3,985,416,162 21,594 36 45,989 4.6%
2009 185,618 4,271,085,250 23,010 36 46,348 7.2%
2010 186,231 ‘ 4,270,218,040 22,930 37 45,367 7.8%
2011 188,313 4,150,418,520 22,040 35 45,618 6.9%

Notes _

(1) Census information obtained from the local Southwest Chamber of Commerce.
(2) Louisiana Department of Education Statistical Repori. Afso note that the 2011 report is not yet available. Amounts for those
years are from reporis submitted to the State of Louisiana by the Calcasieu Parish School Board. This figure also excludes
- ROTC and Rehirgs amounts. ' ' '

(3) Obtained from the U. S. Department of Labor.
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‘Demographic and Economic Information

Calcasieu Parish Schoot System

Principal Caicasieu Parish Employers, 2010 and 2006*
{Unaudited)

Table 17

Source: Chamber of Southwest Louisiana.

*Note that figures are for the calendar yaar. 2006 was used as a comparison as it was sarliost available for the repon.

Amounts refer to the calendar year end.

2010 2008
Percentage . Percentage
of Total of Total
Parigh Parish
‘ Employer Employees Rank Employment = Employees  Rank _Employment
Calcasieu Parish School System 2516 1 2.92% 4,500 1 5.41%
L'auburge du Lac 2,400 2 2.78% 2,500 2 3.01%
Turner industries 2,300 3 2.67% 2,000 4 241%
PPG Industries 1,280 4 1.48% 1,625 8 1.95%
Lake Charles Memorial Hospital 1,238 5 1.44% 1,700 7 2.04%
Citgo Petroleum 1,200 & 1.35% 1,865 & 2.24%
Calcasieu Parish Palice Jury 1,167 7 1.35% 950 i0 1.14%
Isle of Capri 1,155 g 1.34% 2,000 5 241%
City of Lake Charles 1,000 g 1.18%
Calcasieu Parish Sheriff's Office 834 10 0.97%
St. Patrick's Hospital ) . 2,782 3 3.35%
Gonoco Phillips 1,200 9 1.44%
- Totals 1 5!089 17.50% 21,122 25.40%
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Table 18

Operating Information

Calcasieu Parish School System

Classroom Teachers and School Administrative Personnel, Last Ten Fiscal Years
{Unaudited)

‘Experience of Classroom Teachers (Full-time) and Principals

Fiscal Year Ended June 30

Type Experience 2002 2008 2004 2005 2006 2007 2008 2009 2010 2011

Classroom teachers 0-3 Yrs 378 391 388 433 541 510 583 588 534 418

4-10 Yrs 552 563 - 564 591 598 . 585 583 634 882 693

11-14 Yrs 285 261 - 286 280 300 295 294 293 282 293

1819 Yrs 221 238 251 268 317 313 306 319 329 329

20-24 Yrs 227 213 190 184 184 182 214 221 241 260

_ 25+ ¥rs 495 - 507 493 467 388 384 376 408 403 387

Total Classroom Teachers 2,158 2173 __ 2173 ___2223 2.328 2270 __ 2356 __ 2481 2,471 2,380
Principals 0-3 Yrs - - - - - - - - . -

. 410 Vrs 1 2 - - - 1 1 1 8 1

1114 Yrs 2 4 4 3 3 1 2 6 3 3

15-19 Yrs 3 3 5 6 5 9 8 8 9 8

20-24 Yrs 9 9 7 5 8 8 9 7 1 12

25+ Yrs 43 41 42 44 41 39 41- 41 37 35

Total Principais 58 59 58 58 57 58 61 63 61 80
Assistant Principals 0-3 Yrs - - - - - - 1 - - -

4-10 Yrs 5 2 4 8 7 2 3 5 5 4

11-14 Yrs 4 2 3 6 10 17 18 14 12 10

15-19 Yre 9 12 9 9 13 1 1 15 20 22

20-24 Yrs 5 3 5 .8 8 8 13 13 12 12

25+ Yrs 34 37 37 a1 23 21 19 20 22 23

Total Assistant Principals 57 56 58 ____ 60 ___. 61 _ 59 63 87 71 71

Totat _ 2,973 2,288 2,288 2,341 2,446 2387 2480 2,501 2,603 2511

Source: Agreed upon precedures report on performance and statistical data accompanying the annual ﬁﬁancial statements.
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Operating Information

Calcasieu Parish School System
Capital Assels Statistics - School Building Information

(Unaudited)

School

SP Amett Middie Schoot

Barbe Elomentary School

AM Barbe High Schocl

Bel City K-12 School

LeBleu Settiement Elementary Schook
Breniwood Elementary School

JD Clifton Etementary School
Caollege Caks Elemantary School
Doretha Combre Elementary School
CYP!'G& Gove Elementary

TS Cocley Eiementary School
DeQuincy Elemsntary School K-2
DeQuincy Elgrmantary School 3-5
DeCuiney High Schoal

DeQuincy Middie School

Dolby Elemenary School

Fairview Blementary Schoo!
Frasch Slementary School

WT Henning Elementary School
Henry Heights Elementary School
Sam Houaten High Schook

lowa High Schoaol

—SqFt

50,054
54,675
268,806
89,375

57,080

60,017
87,363
57,831
51,000
78,000
33a22
52,602

41,097

100,746
94,876
60,894
85,377
80,708
67,185
58,712

197,680

99,239

Source: Suhool Systern Planning and Construction Cffice, Official State count fisting for enroliment October 1

* LCB offers prograrns at its site and does not have students specifically sited at its location.

Nate 1 - Daquincy Elsmemary for grades 3-5 opened in December 2010. No October 1 studant count.

Note alsa that totat enrollement lisled above does not include 139 non schoclbased children inchuded in the tokal enroliment per the financial statements.

_Encoliment _Schoot SqFt
430 John J Johnson Schoo! 84,000
335 Kautmen Elementary Schoos 49,497
1868 JF Kannedy School 48,888
648 EK Key Elementary School 81,814
433 Lake Chartes Boston Acadenmy 162,366
502 LaGrange High School 238,528
ag8 WW Lewis Middle School 171,260
334 Lablanc Middte School 96041
380 Maplewood Middle School 145,086
250 Ray D Mok Middle School 101,637
296 Maoss Bluff Elementary Schoal 82,389
402 Moss Biuff Middle Schoof 138,864

Note 1 AA Nelsan Elementary School 32,192
aw Oak Park Elementary Schoo! 89,920
320 Qak Park Middie Schodl 83,234
532 D S Perkins Elementary Schook 66,606
413 Prion Late Elementary School 81,111
654 Reynaud Middle School 120,519
408 St John Elementary Schod 78,513
423 Starks K-12 Schoot 86,468

1142 Sulphur High School §-12) 458,927
528

Enroliment

219

712

475

514

182

iBgs2

Table 18

SqFt_ _Enrcliment

School
Vincani Settement Schoo! 43,088
RW Vincent Elamentary School 60,741
Vinton: Elemersary School 72,460
Vintor: High Schoo 82,217
Vinton Norhside Middte School 57,834
WashingtoryMarion High Schoal 176,605
TH Watking Elementary School 49,570
JI Watson K-8 Schoal 124,285
Pearl Watson Elementary School 86,864
8.J. Weish Middie Schoo! 156,992
Westam Helghts Elementary Schogl 48,873
Waestiake High School 156,816
Westwood Elementary School 55,714
FK White Middle Schoo! 120,269
Raiph Wilson Elementary Schoof 48,359
@it Elementary Schocl ' T
Jake Drost Special Edycation School 20,636
Calcasieu Garser Gentsr " 14,340
Wonderand of Play Headstart 22,378

41
166
238
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Table 20

Operating information
Caicasieu Parish School System
Selected Operating Indicators, Last Ten Years
(Unaudited) Students Served By
_ Current Exceptional Children
Public High Average Student Expenditures Program (3)
School School Composite Teacher Per Gifted/
Year  Enrollment (1} Graduates (3} _ACT Score(3) Ratlo (2) Student (3) Talented Other
2002 31,228 1,747 20.1 - 14.47 6,115 1,074 4,728
2003 31,808 1,768 19.8 15.08 6,482 1,017 4,883
2004 31,440 1,646 20.1 14.92 6,730 1,019 4,948
2005 3,612 1,682 201 15.38 7,220 965 5,063
- 2006 32,821 1,640 204 15.55 8,212 768 4,937
2007 32,247 1,677 203 15.654 8,513 958 4,872
2008 32,777 1,723 20.2 14.97 9,024 1,004 5,031
2009 32,975 1,896 20.2 13.38 9,701 1,046 . 5115
2010 32,939 1714 203 - 13.37 9,748 1,033 4,896
(4) 4@

2011 33,134 1,763 204 13.02 9,262

(1) Calcasigu Parish Schools Membership report
(2) Calcasieu Parish School Board Testing Program

(3) Louisiana Department of Education Statistical Repaort. The current expendltures per sludent amount for the 2010 year is based

an current total governmental expenditures divided by enroliment per the financial statements.
{4} Amounts not available for report
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Operating Information
Calcasieu Parish School System
Full-time Equivatent Employees by Functlon, Last Six Fiscal Years (1)

Table 21

2006 - 2007 2008 2009 2010 2011

Funciion

Instruction: ‘
Regular 1,636 1,596 1,702 1,758 1,796 1,731
Speciat education 780 785 857 814 872 81
Vocational education . ' ‘ ‘ 80 .74 76 76 78 81
Other instructionai ' 32 18 15 7 8 11
Special programs 314 303 317 31 358 353
Aduilt sducation 7 7 6 6 5 5

Support service:

. Student services 21 210 241 prat §| 297 287
Instructional staff 247 280 27 229 251 248
General administration : 26 28 26 26 26 26
School administration 268 283 285 305 2318 313
Business services 58 59 58 56 55 55
Plant services 273 279 276 288 289 286
Student transpontation 383 389 398 411 413 411
Ceniral sorvices 3z 34 31 35 35 30

Food services 303 330 363 366 arz 293
Enterprise and Other operations 1 11 11 i1 11 10
Capital outlay 2 2 2 2 2 2
Total ) . . 4,673 4,664 4,934 4,991 5,185 2515

Saurce: Calcasieu Parish Schools Manageament Information Services Department report.

{1) Information for years prior to fiscal year 2005-2006 was unavailable
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Table 22

Qperating information
Calcasieu Parish School System
Schedule of General Fund Expenditures (1) Per Pupil by Schoal
(Unaudited) _
2010-2011 2010-2011 2010-2011

Location Titie Per Pupfl _Rank Location Title Per Pupil Rank Location Title Per Pupil Rank
Wonderland of Play $ 190785 61 S.P. Amette $ 717087 38 FK White $ 892739 15
Neison $ 6803953 60 Fairview $ 721721 37 D.S. Perkins $ 925899 14
DeQuincy Elamentary K-2 $ 6,19605 59 5J Welsh $ 724041 36 DeQuincy High 3 961246 13
StJehn $ 638979 63 vinton Elemertary $ 780148 . 35 Starks $ 9,776.67 12
J.D. Ciifton $ 630821 67 DeQuiney Elamentary 3-5 $ 740840 34 Pearl Watson $ 981720 1
EK. Kay _ $ 644582 56 W.W. Lawis $ 745044 33 Washington Marion $ 997781 10
Vincent Seftlerment $ 6846108 55 R.W. Vincent $ 745741 32 Molo $ 1005428 8
TH. Wakkins $ 548659 54 Barbe Elementary $ 752435 31 Wasilake High $ 10,2354 8
Westwood $ 651474 53 Kaufman $ 756880 30 LaGrange $ 10,262.14 7
Barbe High § 861833 &2 Sulphur High $ ‘7,688.73 29 College Oaks $ 10,70268 6
Moss Blutf Elementary $ 667887 &1 Henning $ 7,680.70 28 Vinton Middle 5 10,78243 5
Frageh $ 689038 50 Bell City $ 771783 27 Vinton High $ 12,310.61 4
Qak Park Elemantary $ 683413 49 J.1. Watsen $ 7862560 26 Drost 5 1505509 3
Brentwood $ 690599 48 Henwy Heights $ 787443 25 Reynaud s 1767777 2
Gillis $ 691897 47 J.J). Johnson $ 8,011.63 24 Alternative School 3 1954574 1
Sam Houston $ 696973 46 LeBianc $ 815474 23
T.S. Cocley § 698395 45 Prien Lake $ 822960 =
Moss Bluft Middie $ 699941 M Ralph Wiison $ 839348 21
Suiphur 9th Grade $ 702385 43 lowa $ 841783 20 Students Febryary 1 7 ) 33,134
Mapleweod $ 713100 42 Kennedy $ 863469 19 .
LeBleu Satornent $ 793422 4 DeQuincy Midde $ 8644867 18 Parishwide Average $ 8,694.56
D.A. Combre $ 7137683 40 Westem Helghts $ /65036 17
Doiby $ 715642 39 Oak Park Middle $ 871591 18 Total General Fund Allocated (1) § 404,856,58

{1} General Fund exponditures aliocatad does not include any iocal or state grants and will differ from the general fund amounts on the financial staternents because of this exclusion.
State and local grants usually target specific locations and would skew the per pupil amounts.

General fund amounts not specifically charged by location were allocated based on student poputation.

Note that per pupil expenditures were calculated using Fabruary 1 student count. '

Pre-K students are included in the student counts. Wenderland of Play is far PreK only and is primarily grant funded.
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Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Andit of Financial Statements
Performed in Accordance With Government Auditing Standards

Board Members
Calcasien Parish Schoot Board
. Lake Charles, Louisiana

We have audited the financial statements of the governmental activities, the business-type activities, cach major fund,
and the aggregate remaining fund information of the Calcasien Parish School Board, as of and for the year ended June
30, 2011, which collectively comprise the School Board's basic financial statements and have issued our report
thereon dated December 15, 2011. We conducted our andit in accordance with anditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the School Board is responsible for establishing and maintaining effective intemal control over
financial reporting. In planning and performing our audit, we considered the School Board's intemal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial stafements, but not for the purpose of expressing an opinion on the effectiveness of the School Board’s
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the School
Board’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected ok a timely basis.

Our consideration of internal control over finaocial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above. However, we
identified certain deficiencies in internal control over financial reporting, described in the accompanying schedule of
findings and questioned costs that we consider to be significant deficiencies in internal control over financial
reporting as items 11-F1 and 11-F2. A significant deficiency is a deficiency, or combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance. )

Member: American Institule of Certified Pubilic Aocountents, Sociaty of Louisiana Certified Pablic Accountants,
American Institete of Certified Poblic Accountimts Division for CPA Firms,
Employce Benefit Audit Quality Center, and the Government Audit Quality Center
Equal Opportunty Bmployer
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‘Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, non-compliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompiiance or other matters that are required to be reported under Government Auditing Standards.

The School Board’s response to the findings identified jn cur audit is described in the accompanying corrective action

plan for current year findings and questioned costs. We did not audit the School Board’s response and, accordingly,
WE €XPIess No opinion on it.

This report is intended solely for the information and use of the School Board, management, others within the School
Board, federal awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. Although the intended use of these reports may be limited, under Louisiana
Revised Statute 24:513, this report is distributed by the Office of the Louisiana Legislative Auditor as a public
document.

AL, e o) iommnasn Ll
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 15, 2011



'ALLEN, GREEN & WILLIAMSON, LLP -
im Green, CPA

CERTIFIED PUBLIC ACCOUNTANTS Margie Williamson, CPA

P. Q. Box 6075 Amy Tynes, CPA,

Monroe, LA 71211-8075 —

2441 Tower Drive Telephone: (318) 388-4422 Admee Buchanan, CPA
Monroe, LA 71201 Fax: (318) 3884664 Jeizae Esswein, CPA
Tollfree: (898} 741-0205 Torion Leaw, CPA
www.allangreencpa.com : Brian McBride, CPA

Jaunicia Mercer, CPA
Cindy Thomasoa, CPA

Erncst L. Allen, CPA
(Rarirnd) 1963 2000

Report on Compliance With Requirements That Could Have a Direct and
and Material Effect on Each Major Program and on Internal Centrol Over
Compliance in Accordance With OMB Circular A-133

ndent Audifors’ Re

Board Members
Calcasieu Parish School Board
Lake Charles, Louisiana

Compliance
We hgve audited Calcasieu Parish School Board’s compliance with the types of compliance requirements described in
the OMB Circular A-133 Compliance Supplement that could have a direct and material effect on each of the School
Board’s major federa! programs for the year ended June 30, 2011, The School Board's major federal programs are
" identified in the summary of anditor's results section of the accompanying schedule of findings and questioned costs.
~ Compliance with the requirernents of laws, repulations, contracts, and grants applicable to each of its major federal
programs is the responsibility of the School Roard's management. Our responsibility is to express an opinion on the
School Board's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial andits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on amajor federal program occurred. An andit includes examining,
on a test basis, evidence about the School Board's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion. Our audit does not provide a legal determination of the School Board's compliance with those
requirements.

In our opinion, the School Board complied, in all material respects, with the compliance requirements referred fo
above that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2011. However, the results of our auditing procedures disclosed an instance of noncompliance with those
requn'ements, which is required to be reported in accordance with OMB Circular A-133 and which is described in the
accompanying schedule of findings and questioned costs as item 11-F3.

‘ "3
Member, Aweviven Institute of Cextified Public Accountants, Soclety of Loulsiona Certified Public Ascountems,
American Institate of Cartiffed Public Accountants Division for CEA Fimus,
Employee Benefit Audit Quality Center, and the Government Audit Quality Center
Equal Opportumity Emplayer
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Internal Control over Compliance

Management of the School Board is responsible for establishing and maintaining effective internal control over
compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning
and performing our audit, we considered the School Board's internal control over compliance with the requirements
that could have a direct and material effect on a major federal program to determine the auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the School
Board’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in intemal conirol
over compliance that we consider to be material weaknesses, as defined above. However, we identified a certain
deficiency in internal control over compliance that we consider to be a significant deficiency as described in the
accompanying schedule of findings and questioned costs as item 11-F3. A significant deficiency in intemmal control
over compliance is a deficiency, or combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

The School Board’s response to the finding identified in our audit is described in the accompanying Corrective Action
Plan for Current Year Audit Findings. We did not andit the School Board’s response and, accordingly, we express no
opinion on the response.

Schedule of Expenditares of Federal Awards

We have audited the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the School Board as of and for the year ended June 30, 2011, and
have issued our report thereon dated December 15, 2011. Our audit was performed for the purpose of forming our
opinions on the financial statements that collectively comprise the School Board's basic financial statements, The
accompanying Schedule of Expenditures of Federal Awards is presented for purposes of additional analysis as
required by OMB Circular A-133 and is not a required part of the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our oplmon, is
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole

This report is intended solely for the information and use of the Buard, management, others within the entity, federal
awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other than
these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute
24:513 this report is distributed by the Office of the Lonisiana Legislative Auditor as a public document.

MJUV\ ¢ )é‘“ff“ ¢ L\)Mﬁ»&«mm ) L_(_fo
ALLEN, GREEN & WILLIAMSON, LL?P

Monroe, Louisiana
December 15, 2011




Calcasieu Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

FEDERAL GRANTORI CFDA Pass-Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number _Granter No._ enditure
United Staies Department of Agfu:ulture
Passed Through Louisiana Department of Education:
Child Nutrition Cluster:

Cash Asgistance ‘
School Breakfast Program 10.553 N/A $ 2,486,888
Natjonal School Lunch Program ) . 10.555 N/A 1,179,500

Non-cash - Commodities ’ :
Natione School Lunch Program 10.555 N/A 310,736

Child Nutrition Cluster Total 7 9977124
Total United States Department of Agriculture ' 59717124
United States Depertment of Education
Passed Through Louisiana Department of Education: ' :
Adult Education - State Grant Program 84.002A 28-11-02-10 136,360
Title I Cluster '
Title I Grants to Local Educational Agencies 84.010A 28-10-TA-10 5,962 581
' ) 28-11-T1-10 \
Title I Grants to Loca! Educational Agencies, Recovery Act 84389A 28-09-AI-10 113'70,731
Total Title | Cluster 11,333,312
Special Education Cluster; ' ' : o
Grants to States (Part B) 84.027A 28-11-B1-10 6,492,559
28-10-B6-10
28-10-PD-10
28-1§-PB-10 |

Grants to States (Part B), Recovery Act 84.391A 28-09-A1-10 / 3,638,908

Preschool Grants R4.173A 28-11-P1-10 166,668

Preschool Grants, Recovery Act 843924 28-09-AP-10 : 233,811
Total Special Education Cluster 10,531,946

Educational Technology State Grants Cluster -

Enhancing Education Through Technology 84.318X 28-10-49-10

. 28-09-59-10 47,7123
Education Technology State Grant - Recovery Act 84.386A 28-09-S6-10

‘ 28-09-59-10 495,998
Total Education Technology State Grants Cluster 543,721
Vocational Education -Basic Grants to States 84.048A 28-11-02-10 474 416
Title I Part A - Teacher and Principal Training and Recruiting 84.367A 28-11-50-10 2,074,202
Title III - English Language Acquisition 84.365A 28-11-60-10 80,797
C : 28-11-83-10 ‘

(Continued)



Calcasieu Parish School Board
Schedule of Expenditures of Federal Awards

For the Year Ended June 30, 20111

FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME

Title IV - Safe and Drug-Free Communities

Education for Homeless Children and Youth, RecoveryAct

Striving Readers
Education Jobs Fund, Recovery Act

Math & Science Parmerships
Reading First
Direct Programs:
Homeless Education Disaster Assistance
Transition to Teaching
Intergration of Schools and Mental Health Systemns

Total United States Department of Education
United States Department of Heaith and Human Services

Passed Through the Louisiana Department of Education:

Temporary Assistance to Needy Families

Direct Programs:
Head Start Cluster:
Head Start Program
Head Start Program, Recovery Act
Total Hesd Start Cluster _
Total United States Department of Health and
iHuman Services

United States Department of Labor
Passed Through Calcasieu Parish Police Jury:
Workforce Investment Act

United States Department of Housing and Urban Development
Passed Through the Louisiana Office of Commnunity Development:

Community Development Block Grants

United States Department of Homeland Security
Direct Programs
Public Assistance Grant ,
United States Department of Defense Direct Programs
Department of The Army - JROTC
Department of The Navy - JROTC
Total United States Department of Defense

TOTAL FEDERAL AWARDS

CFDA
Number

84.186A
84.387A
B43TIA
84.410A

84.366B
B4.357A

84.383A
84.350A
84.2158

93.558

93.600
93.708

17.259

14.228

97.036

12.UKN
12.UKN

Pass-Throegh
Grantor Ne. .

28-10-70-10
28-09-H2-10 -
28-10-8L-10
28-11-EM-10
28-11.EJ-10
28-10-MP-10

© 28-09-E0-10

$383A090001
U350A070058~10
Q215M100092

28-i1-JE-10
28-11-36-10

G6CH7042/06
05SET042/01

51B0$/09MOD2

CFMB# 670175

NA

‘NA

N/A

ditw
$ 68,707
21,301

104,346
6,495,265

144,101
3,000

53,276
618,425
180,870

32,864,045

4,851,292

3,625,457
57,219

3,682,676

8,533,968

126,910

1,182,727

182,513

63,237

59,836

123,073

3 32,990,360

(Concluded)



Calcasien Parish School Board
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2011

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federa] awards programs of the Calcasieu Parish School Board (the "School Board™). The School Board reporting
entity is defined in Note 1 to the School Board's financial statements. Federal awards received directly from federal
agencies, as well as federal awards passed through other povernment agencies, is included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the School Board's financial
statements.

NOTE 3 -RELATIONSHIP TO FINANCIAL STATEMENTS Federal awards expenditures are reported in the
School Board's financial statements as follows:

Federal Sources
General fund » : 5 123,073
Other governmental: '
Vocational Education Act 474,416
Adult Basic Education 136,360
IDEA . 10,065,711
IASA 13,557,018
WIA _ 126,910
Technology Grant , 543,721
School Food Service ‘ ' 9,977,124
Head Start 3,682,676
TANF _ 4,851,292
Education Jobs . 6,495,265
Preschool 400,479
Homeless: 74,577
Miscellaneous Funds 1,116,498
Hurricane Rita Rebuild 182,513
Community Development Block Grant 1,182,727
Total _ , $ 52,990,360

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using
prices provided by the United States Department of Agriculture.



Calcasieu Parish School Board
Schednle of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART I - Summary of the Aunditors' Resulis

Einancial Statement Andit

i

ii.

it

The type of audit report issued was unqualified,

There were two significant deficiencies required to be disclosed by Government Auditing Standards issued
by the Comptrolier General of the United States. The significant deficiencies are not considered to be
material weaknesses.

There was no instance of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statements.

Audit of Federal Awards

v.

vi.

vii.

viii,

There was one significant deficiency required to be disclosed by OMB Circular A-133. The significant
deficiency was not considered to be material weaknesses.

The type of report the anditor issued on bompliancé of major federal awards was unqualified.

The audit disclosed one audit finding which the auditor is tequired to report under OMB Circular A-133,
Section .510(a).

The major federal programs are:
Title I Cluster: ' _
Title I Grants to Local Education Apencies CFDA# 84.010A
Title I Grants to Local Education Agencies, Recovery Act © CFDA# 84.389A
Special Education Cluster:
Special Education — Grants to States (IDEA Part B) : CFDAi# 84.027A
Special Education — Grants to States (IDEA Preschool) . CFDA# 84.173A

Special Education — Grants to States (IDEA Part B), Recovery Act CFDA# 84.391A
Special Education — Grants to States (IDEA Preschool), Recovery Act  CFDA# 84.392A
Head Start Cluster: :

Head Start Program CFDA# 93,600

Head Start Program, Recovery Act CFDA# 93,708
Temporary Assistance to Needy Families CFDA# 93.558 .
Child Nutrition Cluster:

Schocl Breakfast Program CFDA# 10.553

National School Lunch Program CFDA# 10.555
Education Jobs Fund, Recovery Act CFDA# 84.410A
Community Development Block Grant CFDA# 14.228

The dollar threshold used to distinguish between Type A and ’I‘ype B programs as defined in OMB
Circular A-133, Section .520(b) was $1,589,711.

The auditee does not qualify as a low-risk auditee under OMB Circular A-133, Section .530.



Calcasieu Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 34, 2011

PART II - Findings related to the fizancial statements which are required to be reported in accordance
with Government auditing Standards generally accepted in the United States of America:

Reference # and title: 11-F1 Inadequate Controls over Work Orders

Entity-wide or program/department specific: This finding relates to the Transportation Department.

Criteria or specific requirement: Proper internal controls over work orders within the Transportation Department

 require that the person who performs the work, the person who reviewed the work performed and the person who
requested the work performed all sign off on the work orders to ensure the work was performed as requested. In
addition, the work orders should be documented with the date the services are requested and when the work has been
completed.

Condition found: While testing forty work orders in the Transportation Department, it was noted that twenty of'the

work orders were not signed off by the appropriate individuals, In addition, eighteen of the forty work orders did not
have the date the services were completed documented on the work order.

Possible Asserted Effect (canse and effect):

Cause: The canse is unknown,

Effect: Internal controls of transportation work orders are weakened.

Recommendations to prevent future gecprrences: The School Board should implement procedures to ensure that
all parties involved in the request and performance of work orders sign off stating they have performed, reviewed and
accepted the work that was completed. In addition, the School Board shou!d develop procedures to ensure that all
work orders contain the date the work order was requested and completed.

Reference # and title: 11-F2 nting fo; ital Ass
Entity-wide or program/department specific: This comment is entity-wide.

Criteria or specific requirement: Sound business decisions require accurate and timely financial reporting. The
implementation of GASB 34 has enhanced the financial reporting of capital assets by requiring capital assets to be
accounted for in virtually the same manner as commercial entities. This requires capital assets with cost exceeding
the capitalization threshold established by the school board be added to the capital asset listing and depreciated. The
net value of capital assets is reported on the Statement of Net Assets. This new reporting heightens the need that the
capital assets listing be accurate, current and comprehensive. Cost, current year depreciation and accumulated
depreciation calculations must be accurate to provide a roll forward of the amounts of capital asset information from
year to year.

Conditions:
Completeness and Accuracy of Listing of Capital Assets The roll forward of acquisition cost along with the roll

forward of accumulation depreciation was off from the listing; however, the differences could not be explained.

Four construction projects were completed during the 09-10 fiscal year, but were not added to the capital asset listing.




Chalcasien Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2011

PART I - Findings related to the financial statements which are required fo be reported in accordance
with Government auditing Standards generally accepted in the United States of America:

Out of forty-nine assets added to the listing for the current year, six assets were marked not to be depreciated when
they were depreciable assets.

n onsequences: The School Board reported net capital assets of
$240 530 628 on the Sta’tement of Net Assets T'lus mpresenis the ]argest single asset on the Statement of Net Assets.

Possible Asserted Effec and effect):

Cause: Capital assels reports are not reviewed on a consistent basis to ensure that reports are accurate and
complete.

Effect: Complete and concise capital asset reports are needed for a good capital asset accounting system.

. Recommendations to prevent future occurrences: The capital asset teports should be reviewed periodically to -
ensure that assets are added/deleted timely and reports are complete and accurate.

10



Calcasien Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended Jane 30, 2011

Part III — Findings and questioned costs for federal awards which are required to be reported under OMB
Circular A-133 Section .510(a):

Reference # and title: 11-F3 TANF - LA4 Program - Report

De B - fication: This finding relates to Temporary Assistance for
Needy Familles Progmm, CFDA# 93 558 ﬁ-om Federai Agency: United States Department of Health and Human
Services passed through the Louisiana Department of Education for award year 2011,

Criteria or specific requirement: The L.A4 program requires that school districts report monthly the total number of
LA4 students and report the number of students preseat 90% of the school calendar month. The School Board is also
required to have 74% of the students be present 90% or more of the calendar month.

Condition found: In testing three months of their attendance records, the following exceptions were noted:

¢ For the October 2010 report, there were 65 classrooms reporfed in which 22 classrooms were tested. Four
exceptions were noted in which the total number of free and reduced students for the classroom did not agree
to supporting documentation. Seven exceptions were noted in which the total number of students reported
present for 90% or more for the classroom did not agree to the supporting documentation.

s For the February 2011 report, there were 65 classrooms reported in which 22 classrooms were tested, Five
exceptions were noted in which the total number of free and reduced students for the classroom did not agree
to supporting documentation. Twelve exceptions were noted in which the total number of students reported
present for 90% or more for the classroom did not agree to the supporting documentation.

e For the April 2011 report, there were 65 classrooms reported in which 20 classrooms were tested. Four
exceptions were noted in which the total number of free and reduced students for the classroom did not agree
to supporting documentation. Five exceptions were noted in which the total number of students reported
present for 90% or more for the classroom did not agree to the supporting documentation.

ible a cause an

Qm_g: The School Board does not have quality control procedures established to report accurate data for the
number of LA4 students and the attendance data.

Effect: The School Board did not report correctly the total number of LA4 students and the number of LA4
studenis who were present 90% of the monthly school calendar, which could cause the School Board not to meet
all requirements in regards to the earmarking and reporting compliance requirement.

Bﬁgrmgendaﬁons to _prevent future occurrences: The School Board should establish internal controls and
procedures to ensure that the number of LA4 students and the absences of LA4 students are accurately reported.

Additionally, quality control procedures should be established to ensure the 90% attendance calculation is performed
correctly.

[}




" Calcasien Parish School Board

OTHER INFORMATION
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Calcasien Parish School Board
Summary Status of Prior Year Audit Findings
June 30, 2011 : b

Refi itle: ' J&ﬂ adequate Controls over Work Ord

Year of Origination: This finding originated fiscal year ended June 30, 2010.
Entity-wide or program/department specific: This finding relates to the Transportation Department.

Condition: Proper internal controls over work orders within the Transportation Department require that the person
who performs the work, the person who reviewed the work performed and the person who requested the work
performed all sign off on the work orders to ensure the work was performed as requested. In addition, the work
orders should be documented with the date the services are requested and when the work has been completed.

While testing forty work orders in the Transportation Department it was noted that thirteen of the work orders were
not signed off by the appropriate individual. Jn addition, fifteen of the forty work orders did not have the date the
services were completed documented on the work arder. -

Corrective action planned: See current year finding 11-F1.

Reference # and file: 10-F2 Tolati i W
Year of Origination: This finding originated fiscal year ended June 30, 2010.

Entity-wide or program/department specific: This finding relates to the Head Start department and the Child
. Nufrition department.

Condition: La RS 38:2212.1 (A)(1)(a) states in part “...purchases of material and supplies exceeding the sum of
thirty thousand doliars to be paid from pubfic funds shall be advertised and contracted to the lowest responsible bidder
per the specifications as advertised.” La RS 38:2212.1 (B)(2) states in part “...plans and specifications shall be
available tc bidders on the day of the first advertisement and shall be available until twenty-four hours before the bid
opening,”

While testing seventeen purchases that were required to be bid per Louisiana Rev1sed Statllte, the fol!owmg
exceptions were noted:

¢  One exception was noted where the Head Start program purchased a playground and split the charges of
individual pieces of the playground into smaller invoices to bypass the state’s bid requirements.

®  Three bids for the Child Nutrition program were advertised months in advance, before the specifications for
the materials and supplics were made available to respective applicants.

Corrective action faken: Purchasing staff reminded afl department heads and authorized purchasers of proper
purchasing policies and procedures concerning purchasing thresholds and advertisement dates. The Purchasing
department pericdically reviews vendor purchases year-to-date for threshold compliance and notifies purchasers of
potential non-compliance.

13




Calcasieu Parishk School Board
‘Summary Status of Prior Year Aundit Findmgs
June 3¢, 2011

Reference # and fitle: 10-F3 Accounting for Capital Assets
Year of Origi ination: This finding originated fiscal year ended Sune 30, 2006.

Entity-wide or piro epartment specific: This comment is entity-wide.

Conditions: Sound business decisions require accurate and timely financial reporting. The implementation of GASB
34 has enhanced the financial reporting of capital assets by requiring capital assets to be accounted for in virtualty the
same manner as commercial entities. This requires capital assets with cost excceding the capitalization threshold
established by the school board be added to the capital asset listing and depreciated. The net value of capital assets is
reported on the Statement of Net Assets. This new reporting heightens the need that the capital assets listing be
accurate, current and comprehensive. Cost, current year depreciation and accumulated depreciation calculations must
be accurate to provide a roll forward of the amounts of capital asset information from year to year.

isting ital Assets An inspection was performed of capital assets at six
schools T wenty—f‘ ve assets were selected ﬁ'om the capltal assets listing fo locate the asset at the school and fiRty
assets were selected at the site and fraced or attempted to be traced to the capital assets listing, It was noted that two
assets were located at the schools, but were not on the listing and three assets were on the listing, but were dlsposed in
prior years.

The roll forward of acquisition cost along with the roll forward of accumulation depreciation was off from the listing;
however, the differences could not be explained.

Four constraction projects were completed during the 09-10 fiscal year, but were not added to the capital asset listing.

Corrective action planned; See current year finding 11-F2.

eference # and title: 10-F4 Child Nufrition Inventory Procedures
Y'ear of Origination: This finding originated fiscal year ended June 30, 2010.

Entity-wide or program/department specific: This finding relates to the Child Nutrition Cluster: School Breakfast
Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for Federal Award Year 2010 received
from Federal Agency: U.S. Department of Agriculture, passed through the Louisiana Department of Education.

Conditign: Strong inventory controls require the Child Nutrition Department to track inventory and perform physical
inventories of stored commodities, foed and supplies. The physical counts should be performed at least annually.
Controls over adjustments should include a review and approval process.

Inventory is maintained on a perpetual system by the Child Nutrition Department. There does not appear to be any
standard pracedures for physical counts of inventory. School orders of i nventory items are processed by the Child
Nutrition Departent. In filling the orders if an item is ordered that is not in the warchouse or the actual amount on
hand js not enough to fill the order a count of that particular item is done. An adjustment is then made to the
inventory on the system. There is no approval process for inventory adjustments. There does not appear to be any
procedures in place to determine why there is a discrepancy in the inventory recorded on the inventory system and the
actual amount on hand. The inventory on the system is adjusted to agree with the actual amount on hand.
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An inventory observation was performed on June 10® by the auditors. The Child Nutrition Department personnel
performed counts prior to the inventory observation. The system inventory was adjusted by the Child Nutrition
Department to agree to the count sheefs. The count sheets were provided to the anditors when they arrived to do the
inventory observation. In reviewing their count sheets it appears that differences existed for almost every item in
mventory.

The Food Service inventory was not maintained or accurately recorded during the year. There were no monthly
physical inventories performed during the year. There were only spot counts performed if there was an issue with a
particular item. When the year-end inventory was performed, there were several variances noted. Almost every item
had a variance, Therefore the inventory maintained on the system did not accurately represent the actual inventory on
hand. Also there i no one person in charge of maintaining inventory records for the warchouses,

Corrective action taken: The Calcasieu Parish School Board Child Nutrition Department performs periodic physical
inventory inspections to match computer records to actual inventories on hand. New inventory control software will
be considered that will provide for electronic tracking. All inventory was moved to the School Board’s central
warehouse where all other school system inventory is housed under warehouse confrols and one delivery system.
Differences between actual and expected inventory Jevels are reported to administration and investigated for
resolution.

Reference # and title: 10-F5 Internal Control Over Disburcements — Child Nutrition

Year of Origination: This finding originated fiscal year ended June 30, 2010,

Entity-wide or gmg;gm_;!' department specific: This finding relates to the Child Nuirition Cluster: School Breakfast
Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for Federal Award Year 2010 received
from Federal Agency: U.S. Department of Agriculture, passed through the Louisiana Department of Education.

Condijtion: Effective internal controls should include vendor disbursements having original documentation
(invoices, etc.), proper approval, and paid timely. Payroll disbursements should have proper support, salary rates that
match salary schedules, and overtime pay approved by appropriate personnel. Time cards or pay sheets should be
signed by the employee and the supervisor. 1-9 forms should be kept on ali employees:

The following exceptions were noted from a test of 40 vendor disbursements:

There were 2 instances where there was no purchase order accompanying the invoice.

» There were 3 instances where invoice payments were not properly authorized.

o There were 3 instances of unallowable charges to the program. A small amount of sales tax was
reimbursed on 2 purchases and an order of pecans costing $7,875 was purchased. There does not appear

_ to be any menu items that included pecans as an ingredient.

& There were 2 instances where charges were not recorded in the proper accounts. One of these exceptions
was the pecans mentioned above which were charged to each school. The other exception is a lease
payment that was charged to repairs and maintenance.

¢ There was | instance where a charge did not have proper documentation. - The exceptién is the pecan
purchase. :

» There were 2 instances where invoices were not paid timely.
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The following exceptions were noted from a test of 20 payroll disbursements:

» There were 2 instances where employees were paid from a higher step on the salary schedule for their
years of experience with no documentation as to why their salary was more than the salary schedule.

» There were 3 instances of not having proper support for overtime paid. The only documentation for the
overtime was the sheet tumed in to the payroli department with the number of hours of overtime worked
by the employee for the month. This sheet was signed by the Department Supervisor.

e Several temporary employees worked in positions designated as “open positions”. In the sample of
payroll testing three of these open position checks were selected. Two of the three checks had a time
sheet documenting the number of hours worked. The time sheets were not s:gned by the employee. The
other check had no documentation such as a time sheet or time card.

Corrective action taken: The Calcasieu Parish School Board has taken steps to make payment processes used by the
Child Nutrition Department uniform with successful, established procedures used in the rest of the school system. All
payments require proper source documents and approvals. Payroll expenditures require proper time-keeping
documentation with all rates adhering to those established in salary schedules. Qvertime and substitutes, when
allowed, are authorized and approved by proper administrators.

Reference # and title: , 10-F6 Child Nat ram Eligibi
Year of Origination: This finding originated fiscal year ended June 30, 2010.

Entity-wide or program/department specific: This finding relates to the Child Nutrition Cluster: School Breakfast
. Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for Federal Award Year 2010 received
from Federal Agency: U.S. Department of Agriculture, passed through the Louisiana Department of Education.

Candition: A child’s eligibility for free or reduced price meals under a child nutrition cluster program may be
established by the submission of an annual application or statement which furnishes such information as family
income and family size. School food authorities determine eligibilify by comparing the data reported by the child’s
household to published income eligibility guidelines. The School Board also requires that Data Processing initial off
on applications once the application is entered into the system.

From a sample of 60 applications tested the followin_g exccptions were noted:

» There were 37 instances of the applications not being fully completed. Most of these exceptions were because
the Child Nutrition Department did not complete a section of the form.

» There were 2 instances of students not falling within the income guidelines (1 instance of the income being
above the income guidelines and 1 instance of the household information not being completed on the
application, therefore free/reduced eligibility could not be defermined yet the student was listed as free)

» There was ] instance of Data Processing not initialing off on the application afier entering it into the system.

Corvective action taken: The free and reduced lunch application process was completely modified to use new
software to automatically determine eligibility with final review and approval by Child Nutrition assigned personmnel.
All applications are completed by students/guardians on uniform scan sheets, Applications are scanned into the new
MCS software based system which instantly determines eligibility and stores the application image for reference by
school district authorized representatives or any future monitors or anditors. Scanned data is refreshed to the Child
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Nutrition software system nightly with updated free/reduced lunch status available to cafeterias daily. Applications
are reviewed by Child Nutrition personnel prior to perrnanent filing.

Reference # and title: 10-E7 tion ion of Eligibility Selection

Year of Origination: This finding originaﬁed fiscal year ended June 30, 2010,

Entity-wide or ram/de 8 : This finding relates to the Child Nutrition Cluster: School Breakfast
Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for Federal Award Year 2010 received
from Federal Agency: U.S. Department of Agriculture, passed through the Louisiana Department of Education.

Condition: The Child Nutrition Department is required to complete a verification process each school year to ensure
applicants are eligible and are properly classified as free or reduced. Except as otherwise provided, the verification
sample shall equal the lesser of 3% or 3,000 of all applications approved by the School Board for the schoo] year, as
of October 1. These applications should be selected from a population of error prone applications only.

From a sample of 40 verifications tested the following exceptions were noted:

s There were 2 instances of the household i income not falling within the income guidelines for the eligibility
status reported for the sindent.

The Schoo} Board could not provide documentation to support the verification summary, which was submitted to the
State of Louisiana showing the total arnount selected for verification, the changes if applicable based on the resuits of
the verification, and total error prone to determine if the School Board selected 3% of the error prone applications that
are required by Federal guidelmes.

Corrective action taken: Training was provided on new forms and software for all Calcasien Parish School Board -
employees on accurate completion of free/reduced lunch applications prior to the start of the 2010-201 1 school year,
Accuracy of form completion was emphasized to all school administrators as well as Child Nutrition personnel. The
system relies on software with pre-loaded thresholds to determine eligibility.

Relerence # and title: 10-r3 Child Nutrition Meal Service Procedures
Year of Origination: This finding originated fiscal year ended June 30, 2010.

i ) ific: This finding relates to the Child Nutrition Cluster: School Breakfast
ngmm CFDA# 10. 553 and Natxonal School Lunch Program CFDA# 10.555 for Federal Award Year 2010 received
_from Federal Agency: U.S, Department of Agriculture, passed through the Louisiana Department of Education.

- Condjtion: Meal service procedures should be understood and followed by all schools during meal service. These
procedures provide control over meal counts and cash deposits.

Lunch cbservations were performed at three schools — a high school, middle school, and elementary school. Plate

counts are used to reconcile the number of meals recorded on the system to the number of plates used during meal
service. These plate counts were not performed.
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‘The cash count is compared to the system and any differences are resolved by changing the count on the system in
some cases without any investigation of the differences.

Carrective action taken: The Calcasien Parish School Board contracted with consultants with a solid Louisiana
based Child Nutrition background to help reorganize ifs Child Nutrition Department. The scope of services included
everything from menus, controls, inventory, safety standards, organizational structure/job descriptions, and meal
service procedures, Procedures were employed with personnel trained that each day’s processes must be reconciled
before a new day can be opened. System generated reports are reviewed by central administration to insure
compliance.

Reference # and title: 10-F9 " Child Nutrition eand E &

Year of Origination: This finding originated fiscal year ended June 30, 2010.

- Federal program and specific Federal award identification: This finding relates to the Child Nutrition Cluster:
School Breakfast Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for the Federal

Award Year 2010 received from Federal Agency: U.S. Department of Agriculture, passed through the Louisiana
Department of Education.

Condifion: At year end the School Board is required to submit the income and expense report fo the Louisiana
Department of Education for the fiscal year which should reflect amounts per the accounting records of the School
Food Service fund based on the LDOR’s prescribed object codes and functions.

When testing the income and expense for the year ended June 30, 2010, it was noted that the total expenses on the
report submitted were understated in relation to the general ledger. The difference was due to incorrectly reporting
purchased foods and commodities received by the USDA.

Corrective action taken: The Schoo! Board employed a School Food Service Accountant to complete income and
expense reporfs in an accurate manner and on a timely basis. All reports are reviewed by the new School Food
Service Director prior to submission. New procedures for report preparation were drafied and put into effect.

Reference # and fitle: 10-F10 Child Nutrition Procurement
Year of Orjgination: This finding originated fiscal year ended June 30, 2010.

Entity-wide or program/depaytment specifi¢: This finding refates to the Child Nutrition Cluster: School Breakfast
Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for Federal Award Year 2010 received -
from Federal Agency: U.S. Department of Agriculiure, passed through the Louisiana Department of Education.

Condmo Advertisements for goods and services should provide the following per 2 CFR section 215.44 (a)(3)(B)
“a clear and accurate description of the technical requirements for the materials, product or service to be procured.” 2

CFR section 215.44 (a)(3)(ii) states “the requirements bidder/offeror must fulfill and all other factors to be used in
evaluating bids or proposals.”

While testing three bids for the Child Nutrition program it was noted the School Board advertised months in advance
for the purchase of materials and supplies to be used in the next calendar school year, however, the specifications for

18



Calcasicn Parish School Board
Sammary Status of Prior Year Audit Findings
June 30, 2011

the materials and supplies were made available to respective vendors months after the original bids were advertised.

Corrective action taken: The purchasing of School Food Service items has been assigned to the system purchasing
office by relocating the School Food Service Buyer directly to the department under the Purchasing Supervisor. The
Purchasing Supervisor reviews advertised bids for policy and legal compliance.

Reference # and fitle: 10-F11 TANE - LA4 Program - Earmarking
Year of Origination: This finding originated fiscal year ended June 30, 2010.

ral ; award identification: This finding relates to Temporary Assistance for
Needy Famlltes ngram, CFDA# 93.558 ﬁ'Om Federal Agency: United States Department of Health and Human
Services passed through the Lonisiana Department of Education for award year 201 0.

Condition: The 1.A4 program requires that school districts report monthly the number of children that are present
90% of the school calendar month, in which the School Board is required to meet 74% of students that are present
90% or more of the calendar month.

In testing twelve teachers for one month of their attendance records it was noted that four teachers under reported the

number of students who attended more than 90% and four teachers over reported the number of students who
attended 90% during that month. ‘

Lorrective action planned: See current year finding 11-F3.

Reference # and title: 10-F12
Year of Og_g‘ ination: This finding originated fiscal year ended June 30, 2010.

. al award jdentification: This finding relates to Special Education IDEA Part
B- ARRA program CFDA# 84. 391A and Special Education IDEA Preschool-ARRA program, CFDA# 84.392A
from Federal Agency: Unilted States Department of Educanun passed through the Louisiana State Department of
Education for award year 2010,

Condition: The School Beard is required to submit periodic expense reports each quarter to the State of Louisiana.
The data presented in this report should be accumulated year-to-date expenditures. Proper internal controls over the
reporting requirements ensure that the information presented is complete and accurate.

While testing the 4® quarter periodic expense report for IDEA (Part B) — ARRA, it was noted that the total
accumulated expendltures only included vendor payments and not all expenditures that occurred with this grant. In
addition, on the 3 quarter periodic expense report for IDEA Preschool — ARRA, it was noted that the accumulated

obligations and expenditures to date included financial information which obhgated by IDEA (Part B) ~ ARRA for
supplies.

Corrective action taken: The School Board adopted a formal A.R.R.A. reporting policy and reviews reporting
requirements with accounting staff. The Accounting Department insures that timelines and proper cut-off dates are
adhered to as reviewed each quarter by the Director of Accounting and Budgets.
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Reference#and tifle:  10-FI3 Head Start Procurement
Year of Origination: This finding originated fiscal year ended June 30, 2010.
Federal ific Federal pward identification: This finding relates to Head Start program, CFDA

#93.600 from Federal Agency: United States Department of Health and Human Services for award year 2010.

Congition: 2 CFR Section 215.40 states in part “...ensure materials and services are obtained in an effective manner
and in compliance with the provision of applicable Federal statutes.” In addition, 2 CFR Section 215.44 (¢)(2) states
in part “...procurement is expected fo exceed the small purchase threshold fixed at 41 U.S.C, 403, which is currently
$25,000 and is to be awarded without competition.” '

While testing one purchase that met the bid threshold for federal compliance over procurement, it was noted that the
Head Start program purchased 2 playground and split the charges of individual pieces of the playground into smaller
invoices to bypass the federal procurement requirements. '

Corrective action taken: Purchasing staff reminded all department heads and authorized purchasers of proper
purchasing policies and procedures concerning purchasing thresholds and advertiscment dates. The Purchasing
depariment pericdically reviews vendor purchases year-to-date for threshold compliance and notifies purchasers of
potential non-compliance.

Reference # and tifle: 10-F14 Head Start Enrpllment
Year of Origination: This finding originated fiscal year ended Juns 30, 2010.

Federal program and specific Federal award identification; This finding relates to Head Start Cluster: Head Start
program, CFDA# 93.600 and Head Start, Recovery Act, CFDA# 93.708 from Federal Agency: United States
Department of Health and Human Services for award year 2010.

Condition: Head Start agencies are required to enroll 100% of their federally funded enrollment (42 USDF 9387 (g).

In a test of three months enrollment report submitted to the Department of Health and Human Services, it was noted
two months were reported incorrectly. One-month’s report ' was mathematically incorrect, resulting in the School
Board to over report the enrollment by one student. In another month selected, it was noted information was missing

in a part of the section for enroltment, however if the data was entered correctly the Schoo! Board would have over
reported four student§ enrolled in the Head Start program.

Corrective action taken: Proper Head Start enroliment procedures were reviewed with alt Head Start data collection

and reporting personnel. Locai precedures were established to insure that reported data is reviewed for accuracy and
timéliness by Head Start supervisory personnel.
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Reference # and title: 10-F15 Head Start Eligibility
Year of Qrigination: This finding originated fiscal year ended June 30, 2010.
Fesleral prozram and specific Federal award identification: This finding relates to Head start Cluster: Head Start

program, CFDA# 93,600 and Head Start, Recovery Act, CFDA# 93,708 from Federal Agency: United States
Department of Health and Human Services for award year 2010.

Condijtion: According to 45 CFR 1305.4 at least 90% of the children enrolled in the Head Start program must be
from low income families. Other families may be considered if their income is within 130% of the poverty level. In
order to verify the family income documentation must be provided in the form of W2’s, pay stubs, pay envelopes, ete.
Calculations must be performed for documentation which is based upon a period other than annual income.

A sample of forty children was chosen to determine their eligibility or indication of denial based upon income. There
were two instances where the income was calculated incotrectly. One student was in the Head Start program, yet not
on the listing and another child’s family income was above the poverty level, yet reflected as below income on the
report. .

Coprective action taken: Proper Head Start eligibility procedures were reviewed with all Head Stert data collection
and reporting personnel. Local procedures were established to insure that reported data is reviewed for accuracy and
timeliness by Head Start supervisory personnel.

Reference # and title: 10F16  TitleI- Comparability
Year of Origination: This finding originated fiscal year ended June 30, 2010.
Federal m_and ederal award identification: This finding relates to Title I program, CFDA#

$4.010A and Title I - ARRA program, CFDA# B4.389A from Federal Agency: United States Department of
Education passed through the Louisiana State Department of Education for award year 2010.

Condition: The Title [ program must determine comparability to ensure compliance with Special Reporting
requirements. The School Board compares the average number of students with the number of instructional staff as
well as the average staff salary for each student for schools that are receiving Title I funds. The schools must establish

procedures to comply with the comparability requirements and update their documentation over compliance semi
annually.

The School Board submitted their comparability report to the State of Louisiana, however the data used listed total
salaries for teachers that were not included in the count as a result they had to resubmit a new comparability report.
Upan completing a new comparability report, it was determined that one school did not meet the comparability test
for instructional salaries per pupil and pupil count to staff ratio.

Corrective action taken: Title I supervisory personnel as well as financial personnel now verify the accuracy of the

Comparability Report as prepared prior to submission to the State. Any comparability concemns are addressed through
proper adjustments to required personnel or funding to insure that all Calcasieu Parish schools are comparable.
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Referepce # and title:  11-F1 Ipadequate Controls over Work Orders
Entity-wide or pregram/department specific: This finding relates to the Transportation Department.

Condition: Proper internal controls over work orders within the Transportation Department require that the person
who performs the work, the person who reviewed the work performed and the person who requested the worl
performed all sign off on the work orders to ensure the work was performed as requested. In addition, the work
orders should be documented with the date the services are requested and when the work has been completed.

While testing forty work orders in the Transportation Department, it was noted that twenty of the work orders were '
not signed off by the appropriate individuals. In addition, eighteen of the forty work orders did not have the date the
services were completed documented on the work order.

Corrective action planned: Al shop technicians wilt complete the repairs, enter the necessary parts information, a
brief description of work completed and a shop technician signature on the work order. Any shop technicians that
assist shall sign their name on the work order as well to account for their time. All items replaced on the vehicle shall
be listed by part number, quantity and cost. The date and time of the beginning and end of the work completed shal)
be entered as well.

The Shop Supervisor or the Assistance Shop Supervisor will review the work performed, parts used and completions
of the work order before signing the work order. The driver of the vehicle on which the work is being performed on
shall review the work order before dating and signing the work order, if completed during the normal working hours.

Transportation supervisory staff with the Shop Supervisor and Assistant Shop Supervzsor shall randomly select ten
(10) work orders from the prior month, no later than the 10" of each month for review. Of the ten (10) work orders
selected, one will have the vehicle brought in for review of the work performed on the work onder, as well as checking
for parts replaced. At least one of the ten (10) work orders reviewed will be inspected again to compare for variances
the following month.

In the event the review shows that shop technicians are not performing their assigned duties to established slnndards a
report will be completed and the individual technician will be counseled on the area lacking.

gew' responsible for corrective action:

Karl Bruchhaus, Chief Financial Officer Telephone: 337-217-4000
Calcasien Parish School Board Fax: 337-217-4011
3310 Broad Street

Lake Charles, LA 70615

Anticipated completion date: June 30, 2012.

Reference # gnd title: 11-F2 Accou or Capital
Enfitv-wide or program/department specific: This comment is entity-wide.

Condition: The roll forward of acquisition cost along with the roll forward of accumulation depreciation was off
from the listing; however, the differences could not be explained.
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Four construction projects were completed during the 09-10 fiscal year, but were not added to the capital asset listing.

Out of forty-nine assets added to the listing for the current year, six assets were marked not to be depreciated when
they were depreciable assets.

Corrective action planned: Capital assets will be reviewed monthly to ensure all capital assets are accounted for
comrectly. Roll forward amounts for acquisition costs and depreciation will be reconciled each month so any changes
will be detected and dealt with immediately.

Construction projects will be tracked using the system generated project ledger. The project ledger will be reconciled
monthly. The fixed asset acquisition report has been modified to allow for review of all pertinent data fields for
correctness and completeness for new additions. The acquisitions report will be reconciled monthly to the general
ledger and saved to the document storage database every month. These requirements have been added to the monthly
closing checklist heing used for all processes within the accounting department.

Person responsible for corrective action:

Karl Bruchhaus, Chief Financial Officer Telephone: 337-217-4000
Calcasien Parish School Board Fax: 337-217-4011
3310 Broad Street

Lake Charles, LA 70615

Anticipated completion date: June 30, 2012.

Reference # and title: 11-K3 TANF - LA4 Program - Report
eral program an ific Federnl award identification: This finding relates to Temporary Assistance for

Needy Families Program, CFDA# 93.558 from Federal Agency: United Sfates Department of Health and Human
Services passed through the Louisiana Department of Education for award year 2011,

Condition: The L.A4 program requires that school districts report monthly the total number of LA4 students and
report the number of students present 30% of the school calendar raonth. The School Board is also required to have
74% of the students be present 90% or more of the calendar month.

In testing three months of their attendance records, the following exceptions were noted:

» For the October 2010 report, there were 63 classrooms reported in which 22 classrooms were tested. Four
exceptions were noted in which the total number of free and reduced students for the classroom did not agree
to supporting documentation. Seven exceptions were noted in which the total number of students reported
present for 90% or more for the classroom did not agree to the supporting documentation.

s  For the February 2011 report, there were 65 classrooms reported in which 22 classrooms were tested. Five
exceptions were noted in which the total number of free and reduced students for the classroom did not agree
to supporting documentation. Twelve exceptions were noted in which the total number of students reported
present for $0% or more for the classroom did not agree fo the supporting documentation.

+ For the April 2011 report, there were 65 classrooms reported in which 20 classrooms were tested. Four
exceptions were noted in which the total number of free and reduced students for the classroom did not agree

‘to supporting documentation. Five exceptions were noted in which the total number of students reported
present for 90% or more for the classroom did not agree to the supporting documentation.
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Corrective action planned: A checklist will be established for teachers to monitor the attendance and absences
weekly during the month. The teacher and/or assistant will check each week and sign. The checklist will be
monitored by the administrator or designee. The weekly checklist and monthly reports will be kept on file in the
office and will be randomly checked by the Pre-K office staff to ensure accurate calculations of 90% attendance. The

teachers will use the monthly Student Detail Attendance Register Report to report the end of the month aftendance o
the Barly Childhood Department.

Staff will receive a training update on attendance and checklist. All teachers will receive a monthly chart with
calculations for the 90% attendance. The Early Childhood clerk will input data in to the State Department’s site and a
staff member will assist with monitoring to ensure that the information is input accurately. 'Ihe Early Childhood
Director will monitor to assist with quality control procedures.

Person mns:ble for corrective action:

Kar! Bruchhaus, Chief Financial Officer Telephone: 337-217-4000
Calcasien Parish School Board Fax: 337-217-4011
3310 Broad Street

Lake Charles, LA 70615

Anticipated completion date: June 30, 2012
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10-M1 Internal Controls over Worker’s Compensation Claims

Comment: While testing eight claims that were expended out during the fiscal year it was noted that four of the
claim payments were over the $1,000 thresheld and one claim payment over the $20,000 threshold that did not
contain proper approval for payment of the claim by the appropriate personnel within the School Board. ‘

Recommendafion: Management should implement procedures to ensure that all payments which are ovér the
monetary threshold that are required to be approved by personnel in the risk management department are reviewed

and signed off by the appropriate parties prior to payments being issued,

Management's action taken: All departmental personnel were reminded of the importance of proper expenditure
authorization by circulating the system’s anthority matrix. The Accounts Payable Department pays special attention
to proper signature authority as outlined by the matrix and retums documents not having proper authorization.

10-M2  Unrecorded Receivables |

Comment: While reviewing bank statements for receipts, which were received by the School Board after fiscal year
end, it was noted that one receipt related to the 2010 fiscal year, however was not accrued at year end.

Recommendation: Management should implement procedures to ensure all revenues are properly recorded in the
period to which the revenues are eamed.

Mm_ggmﬂg_ac_ﬁm: ‘The accounting staff closely reviews all revenues received subsequent to year-end and
pays special attention to timing associated with proper period classification. The Director of Accounting and Budget
conducts a final transaction review prior to year-end closing searching for potential unrecorded payables and
receivables.
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INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYING AGREED-UPON PROCEDURES
Board Members
Calcasieu Parish School Board
Lake Charles, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated below,
which were agreed to by the management of the Calcasieu Parish School Board, and the Legislative Auditor, State of
Louisiana, solely to assist nsers in evaluating management's asseriions about the performance and statistical data
accompanyiog the annual financial statements of the School Board and to determine whether the specified schedules
(prepared by management and included later in this report) are free of obvious errors and omissions as provided by
the Board of Elementary and Secondary Education (BESE). This agreed-upon procedures engagement was performed
in accordance with attestation standards established by the American Institute of Certified Public Accountants and
applicable standards of Govermment Auditing Standards. The sufficiency of these procedures is solely the
responsibility of the specified users of the reports. Consequently, we make no representation regarding the sufficiency
of the procedures described below either for the purpose for which this report has been requested or for any other
purpose. :

Our procedures and findings relate fo the accompanying schedules of supplemental information and are as follows:

1.  We selected a random sample of 25 transactions and reviewed supporting documentation to determing if the
sampled expenditures/revenues are classified correctly and are reported in the proper amounts for each of the
following amounts reported on the schedule:

Total General Fund Instructional Expenditures,

Total General Fund Equipment Expenditures,

Total Local Taxation Revenue,

Total Local Eamings on Investment in Real Property,
Total State Revenue in Lieu of Taxes,

Nonpublic Textbook Revenue, and

Nonpublic Transportation Revenue.

Comment: No exceptions were noted as result of applying agreed upon procedures,
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Education Levels of Public School Staff (Schedule 2)

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of Public
Principals and Full-time Classroom Teachers” (Schedule 4) to the combined total number of full-time ¢lassroom
teachers per this schedule and to school board supporting payroll records as of October 1.

Comment: No exceptions were noted as result of applying agreed upon procedures.

3. Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and assistant
principals per this schedule.

Comment: No exceptions were noted as result of applying agreed upon procedures.

4. We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and
as reported on the schedule. We traced a random sample of 25 teachers to the individual's personnel file and
determine if the individual's education level was properly classified on the schedule.

Comment: No exceptions were noted as result of applying agreed upon procedures.
ber a of Public Sch ule 3

5. We obtained a list of schools by type as reported on the schedule. We compared the list to the schools and grade
levels as reported on the Title I Grants to Local Educational Agencies (CFDA 84.010) application and/or the
National School Lunch Program (CFDA 10.555)

Comment: No exceptions were noted as result of applying agreed upon procedures.
1] of Public Princi Full-time Classroom Teachers (Schedule 4

6. We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and
as reported on the schedule and traced the same sample used in procedure 4 to the individual's personnel file and
determined if the individual's experience was properly classified on the schedule,

Comment: One exception was noted as a result of applymg agreed upon procedures. Employee was classified in the
15-19 yr range, and they should have been included in the 20-24 yr range.

Management’s Response: The Calcasieu Parish School Board continues to make every attempt to assure that data
on the personnel/payroll data base agrees with personnel files. The personnel department has continuously checked
experience fields on the personnel data base to verified experience in personnel files and payroll records. Since the
fields wsed to report years of experience for P.E.P. are not directly tied o payroll, they are maintained by the
personnel department strictly for State reporting. As discrepancies have been found, experience fields have been
updated on the personnel system to accurately reflect years of experience for P.E.P. reporting purposes.
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wblic Staff Data (Schedule 5

7. We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent as reported on the schedule and traced a random sample of
25 teachers to the individual's personnel file and determined if the individual's salary, extra compensation, and
full-time equivalents were properly included on the schedule.

Comment; Five exceptions were noted as result of applying agreed upon procedures. There was one exception in
which the base pay was incorrectly reported and four exceptions where extra compensation was incorrectly reported.

Management’s Response: The district will review P.E.P. reporting practices in an effort to insure that extra

cotnpensation is properly recorded in recommended categories. Payroll reportmg codes will be reviewed with an

attempt made to simplify them so that similar payroli supplemental pay is reported consistently by schools. Staff

realizes that correctly coded supplemental pay data is the key to reporting the data in the correct P.E.P, column.

8. We recalculated the average salaries and full-time equivalents reported in the schedule.

Comment: No exceptions were noted as result of applying agreed upon procedures,

Class Size Characteristics (Schedule 6)

9.  We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced a random sample of

10 classes to the October 1 roll books for those classes and determined if the class was properly classified on the
schedule,

Comment: No exceptions were noted as result of applying agreed upon procedures.

Louisiana Educational Assessment Program (LEAP) for the 21* Century (Schedule 7)

10.. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment; No exceptions were noted as result of applying agreed upon procedures.

The Graduation Exit Exam for the 21st Century (Schedule 8)

11, We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as result of applying agreed upon pracedures.

The IOWA and iLEAP Tests (Schedule 9)

' 12. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as result of applying agreed upon procedures.
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We were not engaged to, and did not conduct an audit, the objective of which would be the expression of an opinion
on the performance and statistical data. Accordingly, we do not express such an opinion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the use of management of the Calcasien Parish School Board, the Louisiana
Department of Education, the Louisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not
be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures
for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditorasa
public document. ‘ '

flan, Lo + 0 AN 2o o

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 15, 2011
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Schedule 1

Calcasieu Parish School Board ‘
Lake Charles, Loutslana .

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Endod June 30, 2011

General Fund Instruchona! Expendllures
Teacher and Student Interaction Activities:

Classroom Teacher Salaries $ 103,855,382
Other Instructional Staff Activitles 10,768,721
Employes Benefits 34,242 312
Purchased Professional and Technical Services ‘ 973,518
Instructional Materials and Supplies 4,012,457
instructional Equipment : 50,623
Tolal Teacher and Student Interaction Activities 5 153,904,023
Other Instructional Activities ‘ 486,217
Pupil Support Activities . 14,897,073
Less: Equipment for Pupil Support Activiles ' -
Net Pupll Support Aclivities 14,897,073
Instructional Staff Services 13,261,485
Less: BEquipment for instructional Staff Services ’ . -
Net Instructional Siaff Services 13,261,485
School Administration 17,743,131
Less: Equipment for School Administration : : - '
Net School Administration 17,743,131
Total General Fund instructional Expenditures ] ‘ 200,291,929
]
Total General Fund Equipment Expenditures : $ 146,280
Certain Local Revenue Sources
Lacal Taxation Revenue:
Consfitulional Ad Valorem Taxes $ 8,135,631
Renewsble Ad Valorem Tax ' 19,354,570
Debt Service Ad Valorem Tax 21,224 512
Up to 1% of Colleclions by the Sheriff on Taxes Other than School Taxes : 1,622,454
Sales and Use Taxes ’ 83,221,470
Tojal Locel Taxaflon Revenue . $ 133,558,337
Local Eamings on Investment in Real Propery:
Eamings from 16th Section Property % 126,154
Eamings from Other Real Property -
Tolal Local Eamings on investment in Real Property : : 3 126,154
. ————————om
Slete Revenue In Lieu of Taxes:
Revenue Sharing - Constitutional Tax $ - 952782

Revenue Sharing - Other Taxes
Revenue Sharing - Excess Portion

Other Revenue in Lieu of Taxes .
Total Slate Revenue in Lieu of Taxes ‘ . $ 952,782

- Nonpublic Textbook Revenue . 3 - 86,223
$ -

Nonpublic Transportation Revenue
' 30



Calcasien Parish School Board
Lake Charles, Louisiana

Education Levels of Public School Staff
As of October 1, 2010

|
Schedule 2

Principals & Assistant Prim:l‘pals

Fulltime Classroom Teachers
Certificatod Uncertificated Certificated Uncertificatod

Category Number Percent Number { Percent | Number | Percent | Numbar | Parcent

Less than a Bachelor's Degree 17 0.72% o} 0.00% o] 0.00% o 0.00%
Bachelors Degree 1571 66.20%; 5| 50.00% 1] 0.76% 0o -0.00%
Masters Degree 528 22.28%) 5f  50.00% 64 41.22% ol  0.00%
Masters Degrea + 30 219 9.24% 0] 0.00% 52| 29.689% 0] 0.00%
Specialist in Education 27 1.94% 0]  0.00% 18] 13.74% o] 0.00%
[Ph.D. or Ed. D. 8| 0.34% o] 0.00% 8] 4.58% o] 000%
| tom 0] 100.00% 0] 100.00% 131} 100.00% o 0.00%
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- Calcasieu Parish School Board
Lake Charles, Louislana

Numher and Type of Public Schools
For the Year Ended June 30, 2011

|
Schedule 3

Type Number _
Elementary 37
Middle/Sr. High 11
Secondary .9
Combination 5
Total 62

Note: Scheols opened or closed during the fiscal year are included in this schedule.
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Galcasieu Parish School Board

i ake Charles, Louisiana !

i

Experience of Public Principals and Full-time Classroom Teachers i

As of October 1, 2010 i

|

) 0-1Yr, 23Y¥rs. | 410Ym. § 11-14 Yrs. | 15-19Yrs. | 2024'¥rs. | 25+ Yrs. |1 Total

Assistant Principals o} 0 4 10, 22 12 23 71
Principals o] 0 1 3 8 12 3s{, 80
Classroom Teachers 145 273 693 293 320 260 3a7| 2380
. Tetal 145 273 698 306 360] 284 445} 2511
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Caleasieu Parish School Board
Lake Charles, Louisiana

Public School Staff Data
For the Year Ended June 30, 2011

Schedule 5

Classroom Teachers'
All Classroom Excluding ROTC
Teachers and Rehired Retirees
Averapge Classroom _
Teachers' Salary $45,926.19 $46,122.58
Including Extra Compansation
Average Classroom '
Teachers’ Salary $45,618.82 $45,848.00 '
Excluding Extra Compensation :
Number of Teacher Full-time !
Equivalents (FTEs) used in 2370.10 1864.90 '
Computation of Average Salarles : :

Note: Figures reported inciude all sources of funding (L.e., federal, state, and local} but exclude employée
benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired teachers
and ROTC teachers receive more compensation because of a federal supplement. Therefore, these

teachers are excluded from the computation in the last column. This schedule excludes day-to-day

- subsfitutes and temiporary employees.
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Calcasieu Parish School Board
Lake Charles, Louisiana

S@:heduie 6

Class Size Characteristics i
As of Octaber 1, 2010 !
Class Size Range
1-20 21-26 27-33 34+
School Type Percent | Number | Percent | Number | Percent | Number | Percert | Number
Elementary 48.7% 2604]  45.2% 2415 5.9% 3186| 0.1% 6
Elamentary Activity Classes 44.9% 292 48.9% 305 6.9% 45 14% g
[misdiersr. High 54.7% 1000 27.1% 514 18.1% 344 0.2% 3
[nsicdsersr, High Activity Classes 21.5% 1240 15.1% 45|  18.1% 54|  25.4% 76
High 57.1% 1748]  27.8% 8ds|  15.0% 460 0.3% g
JHigh Activity Classes 80.8% 442 8.2% 45 5.7% 31 5.3% 20
Combination 83.7% 587]  14.9% 108 1.4% 10 0.0% 0
Combination Activity Classes B81.1% 7l 1A% 14 21% 2 2.1% 2
Other 86.1% 124 0.8% 1 0.8% 1 2.3% 3
Other Activity Classes 100.0% A 0.0% 0 0.0% of 0.0% 0

Note: The Board of Elementary and Secandary Education has set specific limits on the maximum size of
classes at various grade levels. The maximum enroliment in grades K-3 is 26 students and maximum enrcliment
in grades 4-12 is 33 sludents. These limits do not apply to activity classes such as physical education, chorus,
band, and other classes without maximum enroliment standards. Therefore, these classes are inclutled only as

separate line items.
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Scheduls 7

Calcasieu Parish School Board
Lake Chares, Louislana

Louisiana Educational Assessment Pregram {LEAF)
For the Year Ended June 30, 2011

English Language Arls Mathematics
District Achlevement Level Results | 2008 2010 2044 2008 2010 204
Students Numbes | Percent § Nunber| Percent | Number | Porcent | Number | Perceni | Number | Percent Number | Percent
Grade 4 A
| pctvanced 112 a%l 160 8 168 7%]: g2 4% 142 5% 203 8%
Mestery 801 24%] 530 20%| 851 25% 413 16%) 575 214} 820 249
Basic 1211 48%) 1351 50% 1209 47% 1271 51% 1308 48%) 1159 45%
ching Basic 457 17 441 1e% 418 16% 469 19% 455 17% 404 16%|
Unsatistactory 169 7%) 238 9%} 124 5% 265 11% 248 9% 106/ %
Tolal 2510]  100%f  a7eri  400% 2571 © 100% 2510]  100% 2728 100.0% 2572]  100.0%,
Sclence Social Studles
District Achievement Level Resuits | 2009 2010 2011 2000 2010 2011
Students Number | Pencent | Number] Percerd | Number { Percent | Number } Percent | Number | Percent Number Percent
Gradoe 4
Advanced 188 8 o8 4% i % 65 3% 77 3% 119 5%
M astery 491 zu;éli “5 16% 464 18% 448/ 189 481 18% 470 18%
Eﬂe 1181 47%) 137t 50% 1307, 51% 1314, 52% 1536)  s6% 1478 58%
proaching Basls 488 9% 640 24%] 597, 2% 420 17% 435 18% s 13%
Unsatistactory 158] e%l 178 6% 21 5% 288] 10w 208 2% 156 &%
Totat 2506] 100.0% ! z7ael 100.0% 2566 100,0% 25050  100,0% 2740] 100.0%! 256a]  100.0%
English Lanrguage Arts - Mathematics
District Achievement Level Results | 2009 2010 2011 2009 2010 20
Sludentis Number | Percant | Number] Percent § Number | Percert | Number | Percent | Number | Percent Number Percent
Grada 8
Advanced 27 1% 91 4% 124 6% 186 7% 108, 5%, 88 %
Ma 362 16%] 4o 18%} 455 2% 168/ T% 137 6% 125 6%
Bagic 1156] 40%1 963 45%| $89 48% 1148 49% 1162 54% 1181 57%
ﬁﬂnu Basic 877 20%] 55T 26% 458 27% 560 23% 447 21% 443 zseaf
- funsatistaciory 120 5% 112 5% £5 3% 317 3% 283 13% 243 125,
Total 2351} 100,09 | 2125] 1oo.oT| 2681]) 100.0% 2351 100.0% 2125)  100.0%] 2081]  100.0%
Science Social Studies
Disirict Achievernent Level Results | 2009 2040 2011 2000 2010 2011
Students Number | Percent | Bumber] Percent | Number | Percent | Number | Peroent § Number | Perceat Number Percent
Grade B
Advarced 104 o] 69 3% as| 2% 45 % 37 2% 53 3%
Mastary 28} 17%] 2ot 14w 78] 23% 311 13% 315 15% 308 15%
I{njc 25| 230%] 18] 43% 810 A4%4 1136 455 1008 6% t0m2]  53%]
Approaching Basic 873 20%] e12] 2% 482 2% g4B|  23% 412 19% 4658 23%,
Igusaumm 241 10%] 244 11% 174 5% aoof 13% 270, 13% 168 8%
Total 2342f 100.0% | 2130/ foeo% 2077] 100.0% 340  100.0% 21300 100.0%] 2077 100.0%
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Calcasieu Parish School Board

Lalke Charles, Lowisiana

The Graduation Exit Exarn GEE)
For the Year Ended June 30, 2014

Schedute 8

_ Engfish l.nmu_aga Arls Mathematics
District Achiavemant Lavel Results 2008 2010 2011 2008 2010 2011
Students Number | Percent | Number | Peroent | Number | Percent | Number | Percent | Number | Perceni | Number | Percent
Advanced ‘ 33 2% 29 2% 1 2% 256 14% | 238 | 2% | 23 | 2%
Mestary 311 1% 318 16% 272 14% 208 16% 405 21% 328 17%
Basic 974 5% 1017 53% 184 0% 882 47% 858 44, 687 | a5%
Approaching Basic 4 22% 404 z1% 457 25% 274 15% 252 13% 243 12%
Unsetisfactory 148 8% 163 8% 200 1% 157 8% 180 0% 448 23%
Totat 1805 | qo0% f 031 | 100% § 1052 ]| 100 | 1ess | 100 § 1931 100% § 1953 | 100%
Sclence Social Studies
District Achisvement Lovel Resulls 2008 2040 2011 2009 2010 2011
Studenis Numbar | Percent | Number | Pement | Number | Percent | Number § Percent Number | Percent | Number | Percent
Advanced 76 4% 54 4% 403 5% 17 1% 17 1% 25 1%
|mastery 338 1% 300 17% 342 18% 150 2% 195 1% 184 10%
|gasic 776 a4%, B0 45% 700 24% 956 54% 1050 0% 1050 59%
|Appmaching Basic 358 20% 368 7%, 451 20% 398 238 314 18% 318 18%
Junsatistactory 212 12% 203 12% | 208 1% 239 14% 179 10% 215 12%
I Total 1760 | 100% 3§ 1765 | 100% J 1792 | 100% f§ 1760 | 00% § 1765 | 100% | 1792 | 100%
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Calcasieu Parish School Board

| ake Charles, Louisiana

The iLEAP Tests

For the Year Ended June 30, 2011

Schedule 9

§LEAP Test 2009
District Achievement Level Results English Language Mathematice Science - Soclal Studies
2009 2000 2008 2009
[Stutents Number] Percemt | Numbar] Percent | Number | Perpent | Number | Percent
[erade 3
|Advanced 134 swl 238 9% 91 3% 29 1%/
iMastery 671 T2e%)  s77 22% s45] 219 go2]  23%
{Basic 1084 41%] 1130 43% 1148]  ad% 1240l  ar%
{Approaching Basic 469 16%| 374 14% 620]  24% 482]  18%
{Unsatisfactary 272 % 287 11% 213 8% z82]  10%
Total 2616/ 100%| 2698] 100%]  2615] 100%] #615] 100%)
District Achievemant Level Resulis | English Language Mathamatics Sclence Soclal Studies
2009 2000 2009 2009
[Shudents Number] Percent | Number] Percent | Number | Percend | Number | Percent
lerade 5
Jaovanced 69 ot 138 6% 109 £% 86 a%
Imastery 450) 2% 207 14% s8] 8% 347]  16%)
|zasic 1062 amh] 1106 51% oril  as%l 17|  E5%
lapproaching Basic 420 oo%| 380 17% s02f  23% 370 18%
Junsatistactory 161 7%| 252 12%, 170 8% 177 8%
| Total 2182 100%] 2182]  100%%]  2148] 1o0%]  24m)  00%
Disfrict Achievement Level Results |__Engtish Language Mathematics Scionce Sotial Studies
2009 2009 2009 2009
Students Number| Percent |Number| Percent | Number | Percent | Number | Percent
Grade 6
Advarced 60, a%{ 132 6% o 4% 1686 an!
{Mastery 357 6% 303 14% a19]  19% 318]  14%
Bagic - 1154 54% 1132 51% B48 43% 1032 A7T%
Approaching Basic 411 19%] 332 15% 541}  25% as2]  21%
Unsatisfactory 195 9% 307 14% 208 8% 224 1%
Totat 2207 f0%] ze08]  400%]  2205] jo0%| zemo| 100%
District Achievement Leval Results | _English Language Mathematics Sclence Social Studies
2008 2008 2008 2000
Students Number| Percent | Number| Persent | Number | Percent | Number ] Percent
Grade 7 ]
Advanced 72 a%] 135 8% 66 3% 95 4%
Mastery 385 17%] 328 15% aadl 2% 483} 2w
Basic 1054 48%] 1089 51% odg]  aa| 1018]  4mw
| Approaching Basic 483 23%] a3 16% 458  21% 3s6]  18%
Unsatistactory 161 8%| 243 1% 297 10% 17 B%)
Total 2135 100%f  2136]  100% 21330 00%]  2431]  100%
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Calcasieu Parish 8chool Board

Lake Charles, Louisiana

The iLEAP Tests

For the Year Ended .June 30, 2011

Schedule 9

District Achisvement Level Resuits ' _English Lenguage Mathematics
' 2609 2000
Studerts Number] Percent | Number| Percent
Orade §
Advanced a2 1% 139 8%
Mastery 2 13m] 321 14%)
Basic 1262 55% 1167 51%
Approaching Basic 569 26%! 394 7%,
Unsatisfactory 135 6% 279 12%
Total 2250 100%| =2290]  100%
t LEAP Test 2010
| _English Language Mathematica Sclence Social Stules
District Achievement Leve! Results 2010 2010 2010 010
Etudents Number] Parcent | Number}] Percent { Number | Parcent | Number | Percent
Grade 3 ‘
[advanced 128 5%| 235 %% 114 4% 81 2%
Mastery a76 2r%] 582 23% ags]  19% 508]  20%
Baslc 1105 a4%] 1018l 40% 1158l 45%l 1245|469
ching Bask: 383 15%| 438 18% 558]  22% 438]  17%
Unsatisfaciory 248]. 10%| 251 10% 224 % 270" 11%)
| Total 2540/ 100% 2540}  100% 28408  100%|  2540]  100%)
English Language Mathematics Science Soclal Studies
District Achlevement Leved Results 2010 2016 2010 2010
Students Number] Percent [Number| Percant | Number | Percent | Number | Percant
Grade §
Advanced 117 s 199 % 94 % 164 7%
|mastery 580 are| 38 17% 533 25 380]  16%
IBasic 1019 %] 1144 s¥)  1003]  aew|  1ea]l  s1%
JApproaching Basic 347 1.8%  arel. 3% a8 2w|  3sal 1%
{unsatisfaciory o2 A% 172 8% so| 4wl 187 8%
l Total 2155 100%] 2158] " 1o0%] T 2988 s00%[ 2187 100%
h ua Mathemalics Science Social Studies
District Achievement Level Resutts 2010 2010 2010 2010
Studenis Number| Percent | Number] Percent | Number | Percent | Number | Percent
Grade §
Advanced 85 4% 97 4% 78 a% 196 o%
[mas 437 10%] 208 13% 478] 2% 328]  15%
JBasic 117 40%| 1458 51% orel  aaw] 1048l asu]
lAppreaching Basic 438 19%| 384 17% saq] 24w 45|  20%
|unsatistactory 185 e%| 328 14% 18] %) 232  10%
| Total 2260 100%] 2261)  100%]  2260) 1o0%] 2258 100%
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Caicasied Parish School Board.

Lake Charles, Louisiana

The ILEAP Tests

For the Year Ended June 30, 2011

Schedule 9

English Language Mathematics Science Social Studies
District Achfevement Level Resuls 2010 2010 2010 2010
Students Number| Percert | Number] Percent | Number i Percen! | Number ] Percent
Grade 7
| Advanced 140 5%| 151 7% 72 3% 57 3%
Mastary 355 16% 288 13%! 424/ 20% 440 0%
Basic 1058} 4o%] 1004 51% o20f  43%| 1097 5%
proaching Basic 403 23%| 381 18% 518)  24% 8] 16%
Unsatisfactory 137 g% 237 1% 2171 10% 2071 0%
Total 2153 1w00%!  2151]  1000%]  2151]  100%| 21a9] 1003
English Language Mathematics
District Achiavement Level Results 2010 2010
[Students Number] Percem | Number| Percent
[;ada!
fagvanced 38 2% 184 ™
Ivastery 335 15%| 230 1%
{Basic 1150 51%| 1082 48%)
Appreaching Basic 578 25% 439 18%
Unsatisfaciory 18| 7%l 360 16%
Total 2278 100%) 2274 100%
iLEAP Test 2011
English Langua: Mathematice Science Social Studies
District Achigvemant Level Resulis 2011 2011 2011 2011
Stedents Number| Percent [ Number] Percent | Number | Percent | Number | Percent
Grade 3 ‘
[ravanced 160 7| 208 12% 145 a% 107 4%l
Imastery 570 24%[ 470 19% aso] 8% 456)  18%
|eeste 1101 46%| 1044 43% 1105)  48%|  1175]  40%)
[approaching Basic a7 18%| 349 14% s19)  21%|  418) 7%
JUnsatistactory 208 % 261 1% 198} 8% 81 1%
| Total 2417 1o0%]  2at7]  1woo%| 24170 wom| 2417  100%
|__English Language Mathematics Science Social Studies
District Achievement Level Resulls 2011 2011 2011 2011
Students Number] Percent | Numberj Perceni | Number ]| Percent | Number | Percent
IGrade §
ladvanced 103 %l 191 8% 136 6% 79 2%
IMastery 557 23% a7z 15% 403] 1% 422 18%,
|sasic 1251 52%| 1158 48% 12|  4e%|  1191]  4o%)
|approaching Basic 385 15%]  393f 16% 813] 26% 458]  19%)
Junsatisfaciory 147 6%l 208 12% 145 &% 280] 1%
1 Totat 2413 100%) 2492 100% 24088 100%| 2410  t00%
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Scheduie 8
Calcasieu Parish School Board
Lake Charles, Loulsiana

The iLEAP Tests .
For the Year Ended June 30, 2011

English Language Hathematics Science Social Studies
District Achievement Level Results 2011 2011 2011 2011
Students Number| Percent | Number] Percent | Number | Parcent | Number | Percent
Srads § '
Advanced : 50 2% 208 9% 139[ 8% 280 13%
Mastery , 458 21%] 278 12% ars| % 0]  16%
lBasic 158f . Ba%| 1151 52% 1050]  47% o8] e
{Approaching Basic 410 18%; 330 15% e 372l 1%
lunsatistactory 143 5% 257 12% 22 5% 227] 10%
Total 2219 100%] 2219 100% 2219]  1po%) 2218)  100%
| _Enplish | anguage Mathematica Science Sucial Studies
District Achievemant Level Resulis 2011 2011 2011 2011
Students ‘ Number| Percent {Number] Percent | Number | Perceni | Number | Percant
|srmde 7
|Advanced o8| £% 193] . % 71 % &1 3%)
[mastery ' ass| 16%| 267 12% 388] 17|  3em]  18%
|pasic 1120] s2%| 1127 52% 1038]  s8%|  1122]  s2%
{Approaching Resic 475 22%| 432 20% a84|  z% asz|  1e%
" junsatistactory 111 5%] 108 2% 208 0% 235 1%
Totsl 2168] wok] 2168]  1o0%]  2189] 100%| 2969] 100w
|__Engiish Lannuage Mathematics
District Achlovement Lavel Results
Stdents ‘
Grade 8
Mastery
[Basic
bApproaching Basic
lunsatistactory ‘
Total

Note: The grade 9 i(LEAP has been disconiinuad for 2044 in lieu of end of courss testing.
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