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Introduction 
 
The primary purpose of our procedures at the Louisiana Behavior Analyst Board (Board) was to 
evaluate certain controls that the Board uses to ensure accurate financial reporting, compliance 
with applicable laws and regulations, and overall accountability over public funds. 
 
The Board was created within the Louisiana Department of Health as provided by Louisiana 
Revised Statute (R.S.) 36:259(E) (25).  The Board was created to provide for the licensure, 
certification, and registration of individuals practicing Applied Behavior Analysis in the State of 
Louisiana.  
 

Results of Our Procedures 
 
We evaluated the Board’s operations and system of internal control through inquiry, observation, 
and review of its policies and procedures, including a review of the applicable laws and 
regulations.  Based on the documentation of the Board’s controls and our understanding of 
related laws and regulations, we performed procedures on selected controls and transactions 
relating to cash, licensing fees, credit cards, travel expenditures, contracts, payroll and personnel, 
budget, and ethics. 
 
 

Current-year Findings 
 
Inadequate Segregation of Duties 
 
The Board did not establish policies requiring adequate segregation of duties over cash receipts 
and cash disbursements.  In fiscal years 2015 and 2016, the same employee who collected 
receipts, prepared, and made deposits also prepared, signed, and remitted checks for cash 
disbursements without anyone reviewing them for appropriateness.  
 
Although the Board contracted with a certified public accountant (CPA) in fiscal year 2016 to 
post payments to the general ledger and prepare bank reconciliations, the CPA was not in a 
position to evaluate the appropriateness of Board disbursements.  In addition, the Board 
disclosed that the prior executive director made advanced payments to herself for future amounts 
due under her consulting contract with the Board. 
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Adequate segregation of duties requires that the initiation, execution, and approval of a financial 
transaction be performed by separate individuals.  However, the Board had limited staff to 
accomplish adequate segregation without Board member participation.  Inadequate segregation 
of duties and lack of written policies and procedures increases the risk of employee error or 
fraud.  
 
The Board Chair or other designated Board member should routinely compare the fees deposited 
to the expected fees, based on the number of licenses issued or renewed, and should further 
review payments on the bank statement for reasonableness.  In addition, evidence of Board 
member review should be documented and maintained as part of the Board’s accounting records.  
Management concurred with the finding and provided a plan of corrective action (see Appendix 
A, pages 1-2). 
 
Inadequate Control over Bank Reconciliations 
 
The Board’s bank reconciliations for its operating bank account did not contain evidence of 
preparer’s signature or management’s review and approval for fiscal year 2015 or fiscal year 
2016.  Bank reconciliations provided to the auditor for the two fiscal years were all dated 
January 10, 2017.  
 
Untimely reconciliations increase the risk that employee error or fraud could occur and not be 
detected timely.  Good internal control requires a monthly reconciliation of bank account 
balances to the accounting records with supervisory approval completed and reviewed in a 
timely manner.   
 
Board policy should require evidence of review of monthly bank reconciliation to payments to 
serve as a monitoring function.  Evidence of Board member review should be documented and 
maintained as part of the Board’s accounting records.  Management partially concurred with the 
finding and provided a plan of corrective action (see Appendix A, pages 3-4). 
 
Inadequate Control over Debit Card and Travel Expenses 
 
The Board did not maintain adequate supporting documentation including itemized receipts, 
documentation of the business purpose, and/or proper approval for debit card and travel 
expenses.  The Board failed to establish policies and procedures regarding the use of debit cards 
and also failed to ensure compliance with state travel regulations.  Inadequate internal controls 
and lack of supporting documentation increases the risk of employee error or fraud. 
 
Our review of debit card and travel transactions revealed the following: 
 

 Ten debit card transactions tested totaling $1,730 did not have evidence of 
approval, and five of these transactions totaling $308 had no itemized receipts or 
documentation of the business purpose.  

 For nine travel expenditure transactions totaling $312, we found no supporting 
documentation such as itemized receipts, documentation of the business purpose, 
and/or proper approval.  
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 One ATM transaction totaling $142 had no itemized receipt, no supporting 
documentation of the business purpose, and/or no proper approval.  

Good internal controls over debit card usage should require that transaction documentation is 
retained and used for reconciliation with the bank statement each month.  State travel regulations 
require that the Board maintain supporting documentation, including original receipts.   
 
The Board should develop written policies and procedures to ensure adequate supporting 
documentation is maintained and that debit card and travel expenses are properly approved.  
Management partially concurred with the finding and provided a plan of corrective action.  
Management noted that expenditures totaling $1,422 included in the first bullet of the finding 
were for a documented business purpose (see Appendix A, pages 5-7).  
 
Additional Comments: The Board did not concur that there was no documentation of the 
business purpose for five transactions totaling $1,422 ($1,730 - $308).  However, the finding 
does not question the business purpose documentation on the five expenditures totaling $1,422.  
The finding questioned the documentation of business purpose for the other five expenditures 
totaling $308.   
 
 

Other Results of Our Procedures 
 
Cash 
 
The Board maintains a checking account for general operations.  Cash balances totaled $90,286 
and $170,972 for the fiscal years ended June 30, 2015, and June 30, 2016, respectively.  We 
performed procedures to reconcile cash transactions to the Board’s general ledgers, evaluated the 
segregation of duties between Board staff, and confirmed the timely preparation and review of 
bank account reconciliations.  During our review of cash receipts and disbursements, we noted 
that the Board has not established adequate segregation of duties.  During our review of bank 
reconciliations, we noted the Board does not have adequate controls over bank reconciliations 
(see Current-year Findings section).    
 
Licensing Fees 
 
Approximately 98% of the Board’s revenue collections for the fiscal years ended June 30, 2015, 
and June 30, 2016, are application, examination, and annual licensing fees.  We traced selected 
licenses that were granted to supporting documentation to ensure the appropriate fees were 
collected in accordance with the fee schedule established by the Board.  No exceptions were 
noted.  
 
Credit Cards 
 
The Board has one debit card that is used by the executive director for general operating 
expenses, office supplies, and other.  Based on the results of our procedures, we determined the 
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Board did not establish adequate internal control over the use of the debit card and maintenance 
of adequate supporting documentation (see Current-year Findings section).   
 
Travel Expenditures 
 
Travel expenditures include travel for the Board’s former executive director for reimbursement 
of travel expenditures.  Travel expenditures totaled $480 for fiscal year 2015 and 2016.  Based 
on the results of our procedures, we determined the Board did not comply with laws and 
regulations and did not maintain adequate supporting documentation.  This issue was reported as 
a finding (see Current-year Findings section). 
 
Contracts 
 
The Board contracted with several parties to perform accounting, legal, consulting, and website 
services.  Contract expenditures totaled $21,113 for fiscal year 2015 and 2016.  We traced 
selected contract payments to contract terms and evaluated compliance with laws and 
regulations.  During the examination, the Board reported that the former executive director made 
advance payments to herself in a manner that did not comply with the professional services 
contract she had with the Board.  This issue was reported as a finding (see Current-year Findings 
section). 
 
Payroll and Personnel 
 
Approximately 56-58% of the Board’s expenditures for the fiscal years ended June 30, 2015, and 
June 30, 2016, relate to payroll and related benefit costs.  Board personnel include an executive 
director and clerical assistant.  We traced selected employees’ salaries to contract terms or pay 
structure and evaluated controls over time and attendance records.  No exceptions were noted. 
 
Budget 
 
The Board annually adopts a budget by majority vote of its board of directors.  We confirmed the 
adoption of the Board’s budget for the fiscal years ended June 30, 2015, and June 30, 2016, and 
evaluated variances greater than 10% between budgeted amounts and actual revenue and 
expenditures for reasonableness.  No exceptions were noted. 
 
Ethics 
 
We evaluated evidence to determine if required ethics training was completed by the Board’s 
members and employees.  We determined the Board members and employees completed the 
required annual ethics training.  No exceptions were noted. 
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Comparison of Activity between Years 
 
We compared the most current and prior-year financial activity using the Board’s annual fiscal 
reports and/or system-generated reports to identify trends and obtained explanations from 
management for any significant variances that could potentially indicate areas of risk.  
Management provided reasonable explanations for all significant variances.  The following 
charts show the Board’s cash basis revenues and expenditures for the fiscal years ended June 30, 
2015, and June 30, 2016.  
 

Fiscal Year 2015 Revenues 
Total Revenue: $122,662 

 
 

Fiscal Year 2016 Revenues 
Total Revenue: $172,218 

 
  

$60,850 

$55,510 

$4,050 
$1,305 

$947 
Application Fees

License Renewal Fees

Examination Fees

Verifications

Miscellaneous Fees/Other

Source: Board’s General Ledgers 

$78,800 
$85,395 

$3,750 
$1,320 

$2,953 

Application Fees

License Renewal Fees

Examination Fees

Verifications

Miscellaneous Fees/Other

Source: Board’s General Ledgers 
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Fiscal Year 2015 Expenditures 
Total Expenditures: $67,254 

 
Fiscal Year 2016 Expenditures 

Total Expenditures: $97,879

 
Under R.S. 24:513, this report is a public document, and it has been distributed to appropriate 
public officials. 
 

Respectfully submitted, 

Thomas H. Cole, CPA 
First Assistant Legislative Auditor 
 

KML:AD:WDG:EFS:aa 
LBAB 2015 AND 2016 
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B.1 

 
APPENDIX B:  SCOPE AND METHODOLOGY 

 
 
We conducted certain procedures at the Louisiana Behavior Analyst Board (Board) for the 
period from July 1, 2014, through June 30, 2016.  Our objective was to evaluate certain internal 
controls the Board uses to ensure accurate financial reporting, compliance with applicable laws 
and regulations, and overall accountability over public funds.  The scope of our procedures, 
which are summarized below, was significantly less than an audit conducted in accordance with 
Government Auditing Standards issued by the Comptroller General of the United States.  We did 
not audit or review the Board’s Annual Fiscal Reports, and accordingly, we do not express 
opinions on those reports.  The Board’s accounts are an integral part of the State of Louisiana’s 
financial statements, upon which the Louisiana Legislative Auditor expresses opinions. 
 

 We evaluated the Board’s operations and system of internal control through 
inquiry, observation, and review of its policies and procedures, including a review 
of the laws and regulations applicable to the Board. 

 Based on the documentation of the Board’s controls and our understanding of 
related laws and regulations, we performed procedures on selected controls and 
transactions relating to cash, licensing fees, credit cards, travel expenditures, 
contracts, payroll and personnel, budget, and ethics. 

 We compared the most current and prior-year financial activity using the Board’s 
annual fiscal reports and/or system-generated reports and obtained explanations 
from the Board’s management for any significant variances. 

The purpose of this report is solely to describe the scope of our work at the Board and not to 
provide an opinion on the effectiveness of the Board’s internal control over financial reporting or 
on compliance.  Accordingly, this report is not intended to be, and should not be, used for any 
other purpose. 
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