Welcome to LLA Reports, a podcast produced by the Louisiana Legislative Auditor’s office. This podcast is intended to be an oral representation of the written report it highlights and is primarily for the use of the Louisiana Legislature. 

This is Kristen Jacobs. I’m an audit manager for LLA’s Performance Audit Services. This episode of LLA Reports focuses on our new report titled “Child Support Enforcement.”

The purpose of this report was to provide information about the Department of Children and Family Services’ – or DCFS – Child Support Enforcement program – or CSE. This report also provides the results of our evaluation of the DCFS’ child support case review process.

We found the number of child support cases in Louisiana decreased by more than 36,000 from 258,357 in federal fiscal year 2020 to 222,050 in 2024, which aligns with the national trend. 

We also found that DCFS increased the percentage of current child support collected from 52.3 percent to 55.8 percent from federal fiscal years 2020 to 2024, collecting and distributing $2.2 billion dollars during that time frame. 

However, Louisiana ranked 52nd out of 54 states and territories in the collection of current child support and 47th out of 54 states and territories in the collection of past-due child support in federal fiscal year 2024.  

We found that DCFS intercepted an average of $8.3 million dollars per year in insurance claims for delinquent noncustodial parents during state fiscal years 2021 through 2025. In federal fiscal year 2024, the total past-due child support in Louisiana was $2 billion dollars.

We found as well that DCFS retained $70.9 million dollars in child support payments during state fiscal years 2021 through 2025 to reimburse federal and state governments for Temporary Assistance to Needy Families cash assistance, Foster Care, and Medicaid programs. 

DCFS also improved its cost effectiveness in federal fiscal year 2024 and ranked 24th out of 54 states and territories. 

In evaluating the department’s case review process, we found that while quarterly Child Support Enforcement case reviews are an important quality assurance mechanism, DCFS did not monitor its staff during state fiscal years 2022 through 2025 to ensure they conducted case reviews in accordance with policy and procedures. 

In addition, as of September 2025, DCFS had not yet implemented performance-based monitoring for district attorney caseworkers.
 
We also found that DCFS did not maintain complete or accurate case review data for reviews conducted by regional staff during state fiscal years 2022 through 2025. According to DCFS, 2,033 of 7,975 cases reviewed by regional staff during state fiscal year 2025 had errors.

In addition, 113 of 337 cases reviewed by DCFS Program Integration staff for district attorney caseworkers during state fiscal year 2025 had errors. 

We found, too, that DCFS had not established procedures to assess the effectiveness of the case review process, including how results are analyzed, reported, and used. 

As a result of our report, we developed one matter for legislative consideration and 13 recommendations.

We suggested the Legislature consider requiring insurance companies to share claims data so DCFS can identify and intercept claims for noncustodial parents with past-due child support.

We recommended that DCFS work with the Louisiana Department of Health to ensure all eligible Medicaid cases are appropriately referred to DCFS.

[bookmark: _Hlk212453472]We also recommended that DCFS explore other ways to increase child support collections and establish procedures to monitor regional staff compliance with case review policies and procedures.

[bookmark: _Hlk210720793]In addition, we recommended that DCFS identify why case review data in its child support data system is inaccurate, address those issues and develop policies and procedures to monitor the case review process to identify and address common error trends. 

[bookmark: _GoBack]Five recommendations focused on DCFS’ Program Integration unit – which oversees district attorney caseworkers – including monitoring staff and evaluating case reviews.

We recommended as well that DCFS establish procedures to assess the effectiveness of the case review process and make improvements as appropriate.

Additionally, we recommended that when DCFS starts the procurement process for a new child support data system, it should ensure the system includes automated quality assurance features, such as field validation, cross-field validation, automated trend analysis, and dashboards to improve oversight. 

Finally, we recommended that DCFS establish procedures to review and use case review results to identify systemic weaknesses and determine corrective actions. 

As part of its response, which is included in the report as Appendix A, DCFS agreed with all 13 of the recommendations.

We hope you found this podcast informative, and that you’ll follow future episodes of LLA Reports.

This podcast was created as part of the audit report just discussed and is intended primarily for the use of the Louisiana Legislature. Both the full report and the podcast can be found on the LLA’s website at www.lla.la.gov. 

Thank you for listening.
