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1 

Introduction
 

 
As a part of our audit of the University of Louisiana System (System) and our work 
related to the Single Audit of the State of Louisiana (Single Audit) for the fiscal year 
ended June 30, 2025, we performed procedures at the University of Louisiana at 
Lafayette (UL Lafayette) to provide assurances on financial information that is 
significant to the System’s financial statements; evaluate the effectiveness of UL 
Lafayette’s internal controls over financial reporting and compliance; and determine 
whether UL Lafayette complied with applicable laws and regulations. 
 
We also determined whether management has taken actions to correct the findings 
reported in the prior year. 
 
 

Results of Our Procedures
 

 
Follow-up on Prior-year Findings 
 
Our auditors reviewed the status of the prior-year findings reported in the  
UL Lafayette management letter dated March 26, 2025.  We determined that 
management has resolved the prior-year findings related to Untimely Billing Related 
to Grant and Contract Agreements and Noncompliance with Period of Performance 
Requirements.  The prior-year findings related to Control Weakness and 
Noncompliance with Personnel Expenses Charged to Federal Awards and 
Noncompliance with Subrecipient Monitoring Requirements have not been resolved 
and are addressed again in this letter. 
 
 
Current-year Findings 
 
Control Weakness and Noncompliance with Special Tests and Provisions 
Requirements 
 
For the fifth consecutive year, UL Lafayette did not have adequate controls in place 
to ensure compliance with Special Tests and Provisions requirements.  We reviewed 
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a sample of 22 Federal Research and Development (R&D) Cluster awards from a 
population of 212 awards for the fiscal year ending June 30, 2025. 
 
We noted that for nine (41%) of 22 federal R&D awards, key personnel were not 
involved in the project at the level required by the federal award or proposal 
submissions, and UL Lafayette did not obtain prior approval for such changes in effort 
from the federal grantor agency or pass-through entity.  In addition, we noted that 
for two (9%) of 22 federal awards, UL Lafayette did not have time and effort 
certifications for key personnel and could not verify that the required effort was met. 
 
Federal regulations require prior written approvals from the federal agency or pass-
through entity when there is a 25% reduction in time devoted to the project or 
disengagement for more than three months by key personnel.  UL Lafayette did not 
have adequately designed controls in place to monitor key personnel to ensure that 
the required level of effort was met and to ensure prior written approvals were 
obtained when needed. 
 
UL Lafayette implemented effort certifications with reporting cycles covering  
January 1, 2024, through December 31, 2024, and January 1, 2025, through  
June 30, 2025.  Annual and semiannual certifications are not sufficient to timely 
detect changes in key personnel effort and to ensure prior approvals are obtained 
when applicable.  Additionally, UL Lafayette represented that principal investigators 
(PIs) are responsible for their required level of effort and should communicate any 
significant changes in level of effort to UL Lafayette’s Office of Research and 
Sponsored Programs; however, there is no mechanism to ensure that PIs are timely 
fulfilling their responsibilities to communicate such changes. 
 
Failure to implement adequately designed controls over key personnel requirements 
increases the risk that federal programs are not performed as authorized and could 
result in noncompliance with Special Tests and Provisions Requirements.  
Management should develop controls to ensure the required key personnel level of 
effort is met and to anticipate the need to seek prior approval for key personnel 
reductions in effort or disengagement from the project when required.  Management 
concurred with the finding and provided a corrective action plan (see Appendix A, 
pages 1-3). 
 
Noncompliance with Subrecipient Monitoring Requirements 
 
For the fifth consecutive year, UL Lafayette did not adequately monitor subrecipients 
of the R&D Cluster Programs.  Failure to properly monitor subrecipients results in 
noncompliance with federal regulations and increases the likelihood of improper 
payments which may have to be returned to the federal awarding agency. 
 
In a sample of seven subawards out of a population of 49 subawards, it was noted 
that for six (86%) of the subrecipients evaluated, UL Lafayette could not provide 
evidence that the required risk analyses were performed to evaluate each 
subrecipients’ fraud risk and risk of noncompliance with federal regulations and the 
terms of the subaward.  For three (43%) of the subrecipients evaluated, UL Lafayette 
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could not provide evidence that the financial and performance reports required by 
the subaward agreements were obtained and reviewed by UL Lafayette.  For two 
(29%) of the subrecipients evaluated, the subaward documents did not contain the 
federal award date as required by federal regulations, and additionally in one (14%) 
of these two noted subawards, the subaward did not contain the period of 
performance.  For one (14%) of the subrecipients reviewed, UL Lafayette was unable 
to provide documentation that ensured the subrecipient obtained the required audit 
and that the audit was reviewed so that timely and appropriate action could be taken 
for any findings pertaining to the federal awards, as required by federal regulations. 
 
UL Lafayette should strengthen controls for subrecipient monitoring to ensure that 
risk assessments are performed and documented on all subrecipients, that all 
required financial and performance reports are obtained and reviewed, that required 
information is included in the subaward documents, and that all required subrecipient 
audit reports are obtained and reviewed in order to evaluate the impact of any 
findings noted by the audit and issue management decision letters, if applicable.  
Management concurred with the finding and provided a corrective action plan (see 
Appendix A, pages 4-5). 
 
Falsification of Athletics LaCarte Card Expenses and Failure to Report 
Misappropriations 
 
A former Athletics Department employee (employee) at UL Lafayette submitted 
falsified supporting documentation for football recruiting expenses charged to their 
LaCarte Card, which may violate the UL Lafayette State of Louisiana LaCarte 
Purchasing Card and Travel policy as well as state law and regulation.  In addition, 
UL Lafayette failed to immediately notify the Louisiana Legislative Auditor (LLA) and 
the Lafayette Parish District Attorney (DA) of this instance and two other instances 
of misappropriations of public funds as required by state law. 
 
In May 2025, the UL Lafayette Purchasing Department determined through its routine 
internal controls that an Athletics Department football recruiting employee submitted 
LaCarte Card expense reports containing falsified documentation for the period 
November 2024 through March 2025.  The allegation was referred to UL Lafayette’s 
Human Resources Department and Office of Internal Audit for further investigation.  
The Office of Internal Audit performed an investigation and issued a report on  
March 16, 2026.  The Office of Internal Audit reported that the employee instructed 
vendors to include unallowable alcohol and food charges on vendor receipts as “room 
rentals” or “event deposits.”  Nine expense line items totaling $5,974 from November 
2024 through June 2025 were confirmed, in part, to be misrepresented by the 
employee.  Ten additional and similar transactions totaling $7,178 for the period 
December 2021 through June 2024 that were submitted by the employee’s 
predecessor and current supervisor are suspected but unconfirmed to be 
misrepresented. 
 
Amounts confirmed to be misrepresented were partially recouped through employee 
payroll deductions, and the remaining amount has been routed for reimbursement 
through the University of Louisiana Foundation.  The employee resigned from the 
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university on January 20, 2026.  The employee’s supervisor is still employed by the 
university; however, their LaCarte Card access has been revoked.  The 
misrepresented charges were the result of attempted circumvention of LaCarte Card 
policy prohibiting alcohol purchases and the pre-approval process for food charges, 
avoidance of lengthy processing of charges through the University of Louisiana 
Foundation for reimbursement, and inadequate internal controls related to the review 
and approval of expense reports by the employee’s supervisor.  According to the 
Office of Internal Audit’s report, the employee’s supervisor approved expense reports 
without meaningful review, despite the supervisor being present at some events 
where unallowable charges were misrepresented on expense reports and later 
approved by the same supervisor.  The LLA was notified in writing on December 18, 
2025 of the ongoing internal audit investigation.  As of March 17, 2026, UL Lafayette 
had not yet notified the DA of the misappropriation. 
 
In a separate instance, UL Lafayette’s monitoring controls detected unauthorized 
activity totaling $671 occurring in April 2025 related to a lost LaCarte Card.  The City 
of Lafayette Police Department was immediately contacted on April 7, 2025, as soon 
as fraudulent charges were detected, and the perpetrator was arrested with 
possession of the LaCarte Card.  Fraudulent charges were subsequently fully 
reimbursed by the bank.  The LLA was notified verbally on November 20, 2025, and 
on December 3, 2025, UL Lafayette formally notified both the LLA and DA in writing 
of the theft.  The third instance occurred in June 2025, when UL Lafayette internal 
controls detected unauthorized activity in two of its bank accounts occurring in May 
and June 2025 totaling $70,245.  As soon as transactions were determined to be 
fraudulent, UL Lafayette accounting personnel took immediate action to stop any 
further theft of funds, filed a police report with the UL Lafayette Police Department 
on June 5, 2025, and notified the Office of Internal Audit; however, the LLA was only 
notified verbally on September 24, 2025.  The UL Lafayette Police Department 
represented that it notified the DA on October 2, 2025, after our inquiries regarding 
compliance with misappropriation notification requirements.  Fraudulent charges 
were also subsequently fully reimbursed by the bank in this incident.  Failure to 
immediately notify the LLA and DA in accordance with Louisiana Revised Statute (LA 
R.S.) 24:523 is the result of UL Lafayette lacking a written policy governing how 
misappropriations should be reported internally to the President and externally to the 
LLA and DA. 
 
Misrepresentation of LaCarte Card expenses results in noncompliance with LaCarte 
Card policy and may result in theft as defined by LA R.S. 14:67(A).  Additionally, 
failure to make proper notifications of misappropriations as required by state law 
could impair a timely response to internal control weaknesses by the auditor and 
could delay the potential prosecution of guilty parties and the recoupment of 
misappropriated assets. 
 
Management should evaluate internal controls and monitoring processes for LaCarte 
Card expenditures to ensure they are adequate to minimize the risk of fraud and 
misappropriations.  Additionally, management should take appropriate action to 
ensure university culture demonstrates a commitment to integrity and holds 
individuals accountable for unethical behavior.  Management should update its 
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policies and procedures to ensure that there is a clear line of responsibility for the 
immediate reporting of misappropriations in accordance with state law and should 
communicate the policy to employees. Management partially concurred with the 
finding and provided a corrective action plan (see Appendix A, pages 6-7). 
 
 
Financial Statements - University of Louisiana 
System 
 
As a part of our audit of the System’s financial statements for the year ended  
June 30, 2025, we considered UL Lafayette’s internal control over financial reporting 
and examined evidence supporting certain account balances and classes of 
transactions, as follows: 
 
Statement of Net Position 
 

Assets – Cash and Cash Equivalents, Investments, and Capital Assets 
Liabilities – Compensated Absences Payable 
Net Position – Net Investment in Capital Assets, Restricted-Nonexpendable, 
Restricted-Expendable, and Unrestricted 

 
Statement of Revenues, Expenses, and Changes in Net Position 
 

Revenues – Student Tuition and Fees net of Scholarship Allowances, Federal 
Grants and Contracts, State and Local Grants and Contracts, Nongovernmental 
Grants and Contracts, Auxiliary Enterprise Revenues net of Scholarship 
Allowances, State Appropriations, Federal Nonoperating Revenues, Other 
Nonoperating Revenues, Capital Appropriations, and Capital Grants and Gifts 
Expenses – Educational and General, and Auxiliary Enterprise 

 
Based on the results of these procedures, we did not report any findings.  In addition, 
the account balances and classes of transactions tested, as adjusted, are materially 
correct. 
 
 
Federal Compliance - Single Audit of the State of 
Louisiana 
 
As a part of the Single Audit for the year ended June 30, 2025, we performed internal 
control and compliance testing as required by Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance) on UL Lafayette’s major federal 
program, the Research and Development Cluster. 

 
Those tests included evaluating the effectiveness of UL Lafayette’s internal controls 
designed to prevent or detect material noncompliance with program requirements 
and tests to determine whether UL Lafayette complied with applicable program 
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requirements.  In addition, we performed certain procedures on information 
submitted by UL Lafayette to the Division of Administration’s Office of Statewide 
Reporting and Accounting Policy for the preparation of the state’s Schedule of 
Expenditures of Federal Awards (SEFA) and on the status of the prior-year findings 
for the preparation of the state’s Summary Schedule of Prior Audit Findings, as 
required by Uniform Guidance. 
 
Based on the results of these Single Audit procedures, we reported findings related 
to Control Weakness and Noncompliance with Special Tests and Provisions 
Requirements, and Noncompliance with Subrecipient Monitoring Requirements.  
These findings were also included in the Single Audit for the year ended June 30, 
2025.  In addition, UL Lafayette’s information submitted for the preparation of the 
state’s SEFA and the state’s Summary Schedule of Prior Audit Findings, as adjusted, 
is materially correct. 
 
 
Trend Analysis 
 
We compared the most current and prior-year financial activity using UL Lafayette’s 
Annual Fiscal Reports and/or system-generated reports and obtained explanations 
from UL Lafayette’s management for any significant variances. 
 
The recommendations in this letter represent, in our judgment, those most likely to 
bring about beneficial improvements to the operations of UL Lafayette.  The nature 
of the recommendations, their implementation costs, and their potential impact on 
the operations of UL Lafayette should be considered in reaching decisions on courses 
of action.  The findings related to UL Lafayette’s compliance with applicable laws and 
regulations should be addressed immediately by management. 
 
Under Louisiana Revised Statute 24:513, this letter is a public document, and it has 
been distributed to appropriate public officials. 
 

Respectfully submitted, 
 
 
 
Michael J. "Mike" Waguespack, CPA 
Legislative Auditor 
 

EJB:RCE:JPT:BQD:ch 
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B.1 

APPENDIX B: SCOPE AND METHODOLOGY 
 
 

We performed certain procedures at the University of Louisiana at Lafayette  
(UL Lafayette) for the period from July 1, 2024, through June 30, 2025, to provide 
assurances on financial information significant to the University of Louisiana System 
(System), and to evaluate relevant systems of internal control in accordance with 
Government Auditing Standards issued by the Comptroller General of the United 
States.  Our procedures, summarized below, are a part of the audit of the System’s 
financial statements and our work related to the Single Audit of the State of Louisiana 
(Single Audit) for the year ended June 30, 2025. 
 

 We evaluated UL Lafayette‘s operations and system of internal controls 
through inquiry, observation, and review of its policies and procedures, 
including a review of the laws and regulations applicable to UL Lafayette. 

 
 Based on the documentation of UL Lafayette‘s controls and our 

understanding of related laws and regulations, we performed 
procedures to provide assurances on certain account balances and 
classes of transactions to support our opinions on the System’s financial 
statements. 

 
 We performed procedures on the Research and Development Cluster for 

the year ended June 30, 2025, as a part of the 2025 Single Audit. 
 

 We performed certain procedures on information for the preparation of 
the state’s Schedule of Expenditures of Federal Awards and on the status 
of prior-year findings for the preparation of the state’s Summary 
Schedule of Prior Audit Findings for the year ended June 30, 2025, as a 
part of the 2025 Single Audit. 
 

 We compared the most current and prior-year financial activity using UL 
Lafayette’s Annual Fiscal Reports and/or system-generated reports to 
identify trends and obtained explanations from UL Lafayette’s 
management for significant variances. 

 
The purpose of this report is solely to describe the scope of our work at UL Lafayette, 
and not to provide an opinion on the effectiveness of UL Lafayette’s internal control 
over financial reporting or on compliance.  Accordingly, this report is not intended to 
be, and should not be, used for any other purposes. 
 
We did not audit or review UL Lafayette’s Annual Fiscal Report, and accordingly, we 
do not express an opinion on that report.  UL Lafayette’s accounts are an integral 
part of the System’s financial statements, upon which the Louisiana Legislative 
Auditor expresses opinions. 
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