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INDEPENDENT AUDITORS’ REPORT

The Honorable Mark Garber
Lafayette Parish Sheriff
Lafayette, Louisiana

We have audited the accompanying financial statements of the governmental
activities, the major fund, and the aggregate remaining fund information of the
Lafayette Parish Sheriff, as of and for the year then ended June 30, 2016, and the
related notes to the financial statements, which collectively comprise the Sheriff’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with auditing standards generally accepted in
the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

"

ion, or arenot i

ded for use and cannot be used: (i) to avoid any penalties under the Internal Revenue Code; or (ii)

to promote, market or recommend to another party the lax consequences of any matter addressed therein This communication (and/or the documents accompanying it) may contain confidential information belonging
to the sender, which is protected by the Accountant-Client privilege. The information is indeed only for the use of the individual or entity named above If you are not the intended recipient, you are hereby notified
that any use, disclosure, copying, distribution, or the taking of any action in reliance on the contents of this information is strictly prohibited If you have received this communication in error, please notify us by

telephone immediately



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion.

An audit also includes evaluating the appropriateness of accounting policies used and the overall
reasonableness of significant accounting estimates made by management, as well as evaluvating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the major fund, and the aggregate remaining
fund information of the Lafayette Parish Sheriff, as of June 30, 2016, and the respective changes in financial
position thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and the schedules of funding progress for
OPEB plan, employer’s share of net pension liability and employer contributions on pages 4 through 14,
and 58 through 61be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.



Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Lafayette Parish Sheriff’s basic financial statements. The other supplementary information
as listed in the table of contents is presented for purposes of additional analysis and is not a required part
of the basic financial statements. Such information is the responsibility of management and was derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
financial statements and ccrtain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. [n our opinion, the information
is fairly stated in all material respects in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated December 9, 2016
on our consideration of the Lafayette Parish Sheriff's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Sheriff’s internal control over financial
reporting and compliance.

Wright, Moore, Defart,
Dupuis L Hutchinson, LLC

WRIGHT, MOORE, DeHART,
DUPUIS & HUTCHINSON, L.L.C.
Certified Public Accountants

Lafayette, Louisiana
December 9, 2016



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Within this section of the Lafayette Parish Sheriff’s (the Sheriff) annual financial report, the
Sheriff's management is pleased to provide this narrative discussion and analysis of the financial
activities of the Sheriff for the fiscal year ended June 30, 2016. The Sheriff's financial performance
is discussed and analyzed within the context of the accompanying financial statements and
disclosures following this section:

FINANCIAL HIGHLIGHTS
The Sheriff's liabilities exceed its assets by $32,489,317 (net position) for the fiscal year reported.

The Sheriff's governmental funds reported total ending fund balance of $16,096,343 this year. This
compares to the prior year ending fund balance of $16,761,769 showing a decrease of $665,426
during the current year.

At the end of the current fiscal year, unassigned fund balance for the General Fund was
$15,656,805, or 26% of total General Fund expenditures and 26% of total General Fund revenues.
This represents a decrease in General Fund unassigned fund balance of $551,321.

The above financial highlights are explained in more detail in the "financial analysis" section of
this document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Sheriff's basic financial
statements. The basic financial statements include: (1) government-wide financial statements, (2)
fund financial statements, and (3) required supplementary information. The Sheriff also includes
in this report additional information to supplement the basic financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Sheriff's annual report includes two government-wide financial statements. These statements
provide both long-term and short-term information about the Sheriff's overall financial status.
Financial reporting at this level uses a perspective similar to that found in the private sector with
its basis in accrual accounting and elimination or reclassification of activities between funds.

The first of these government-wide statements is the Statement of Net Position. This is the
government-wide statement of position presenting information that includes all of the Sheriff's
assets and liabilities, with the difference reported as net position. Over time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of the Sheriff as a
whole is improving or deteriorating. Evaluation of the overall health of the Sheriff would extend
to other nonfinancial factors such as diversification of the taxpayer base, in addition to the financial
information provided in this report.



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis
g y

The second government-wide statement is the Statement of Activities, which reports how the
Sheriff's net position changed during the current fiscal year. All current year revenues and expenses
are included regardless of when cash is received or paid. An important purpose of the design of
the statement of activities is to show the financial reliance of the Sheriff's distinct activities or
functions on revenues provided by the Sheriff's taxpayers.

The government-wide financial statements present governmental activities of the Sheriff that are
principally supported by sales and property taxes. The sole purpose of these governmental
activities is public safety.

The government-wide financial statements are presented on pages 17 - 19 of this report.

FUND FINANCIAL STATEMENTS

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The Sheriff uses funds to ensure and demonstrate compliance with finance-
related laws and regulations. Within the basic financial statements, fund financial statements focus
on the Sheriff's most significant funds rather than the Sheriff as a whole.

The Sheriff’s operations are reported in two different types of funds.

Governmental funds are reported in the fund financial statements and encompass the same function
reported as governmental activities in the government-wide financial statements. However, the
focus is very different with fund statements providing a distinctive view of the Sheriff's
governmental funds, including object classifications. These statements report short-term fiscal
accountability focusing on the use of spendable resources and balances of spendable resources
available at the end of the year. They are useful in evaluating annual financing requirements of
governmental programs and the commitment of spendable resources for the near-term.

Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions. Both
the governmental fund balance sheet and the governmental fund operating statement provide a
reconciliation to assist in understanding the differences between these two perspectives.

The basic governmental fund financial statements are presented on pages 22 - 25 of this report.

The Sheriff is the trustee, or Fiduciary, for his employee’s health insurance fund, as well as assets
that are received and held in trust for other governmental agencies. The largest of these trust
agreements is for the collecting and disbursing of ad valorem taxes. These assets are reported
separate from other financial statements, as these funds are not available to the Sheriff to finance
his operations.

The basic agency fund statement of assets and liabilities is presented on page 26 of this report in

summary form for all agency funds. A more detailed breakdown of individual funds can be found
in the section titled Other Supplementary Information beginning on page 67.

5.



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Notes to the basic financial statements:

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements begin on page 27 of this report.

Other information:

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Sheriff's budget presentations.
Budgetary comparison statements are included as "required supplementary information" for the
general fund and the Inmate Welfare special revenue fund. These statements and schedules
demonstrate compliance with the Sheriff's adopted and final revised budget. Required
supplementary information can be found starting on page 58 of this report.

In addition, more detailed general fund budget information is presented as supplementary
information and can be found on page 63 and 64 of this report.

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Sheriff implemented the new financial reporting model used in this report beginning with fiscal
year ended June 30, 2003. Over time, as year-to-year financial information is accumulated on a
consistent basis, changes in net position may be observed and used to discuss the changing financial
position of the Sheriff as a whole.



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

The Sheriff’s net position at fiscal year-end is $(32,489,317). The following table provides a
summary of the Sheriff’s net position:

Summary of Net Position

2016 2015
Assets
Current and Other Assets $ 18,134,108 $ 19,356,204
Capital Assets Net of
Accumulated Depreciation 31,762,774 33,512,000
Total Current Assets 49,896,882 52,868,204
Deferred Outflows
Pension Related 9,415,359 9,403,439
Total Assets $ 59,312,241 $ 62,271,643
Liabilities
Current liabilities $ 3,013,567 $ 3,545,406
Non-current liabilities (restated 2014) 83,804,750 77,765,406
Total Liabilities 86,818,317 81,310,812
Deferred Inflows
Pension Related 4,983,241 10,451,545
Net Position
Net Investment in Capital Assets 32,553,753 14,375,681
Restricted for Capital Projects - -
Restricted for Special Revenue 344,998 370,154
Unrestricted (65,388,068) (44,236,549)
Total Net Position (32,489,317) (29,490,714)
Total Liabilities and
Net Position $ 59,312,241 $ 62,271,643




Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

The Sheriff continues to maintain a better than average current ratio. The current ratio compares
current assets to current liabilities and is an indication of the ability to pay current obligations. The
current ratio for governmental activities is 6 to 1.

The Sheriff reported a negative balance in net position for governmental activities. The general
fund reported a decrease in fund balance of $640,270.

On the next page, a table provides a summary of the Sheriff’s changes in net position for the fiscal
years ended 2016 and 2015:



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Summary of Changes in Net Position
From Governmental Activities

2016
Revenues
Program:
Charges for Services $ 14,301,917
Operating Grants and Contributions 1,757,187
General:
Property Taxes 34,689,483
Sales Taxes 4,712,089
State Revenue Sharing 820,410
State Supplemental Pay 2,144,191
Investment Earnings 100,499
Gain (Loss) on Sale of Assets 13,150
Other General Revenues 2,525,854
Non-employer Pension Contribution 1,717453
Total General Revenues 62,782,233
Program Expenses
Public Safety 65,274,069
Interest on Long-Term Debt 506,767
Total Expenses 65,780,836
Change in Net Position (2,998,603)
Beginning Net Position (29,490,714)
Ending Net Position $ (32,489,317)

2015

$ 16,040,875
1,693,280

32,668,578
6,232,383
345,610
2,082,237
102,864
5,289
803,017

1,646,780

62120913

58,468,842

521,801

58,990,643

3,130,270

(32,620,984)

$(29,490,714)



Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis
GOVERNMENTAL REVENUES

The Sheriff relies upon sales and property taxes to support its operations. These taxes provided
65% of the Sheriff’s total revenues. Because of the Sheriff’s financial position, $98,875 in interest
was earned to help support governmental activities. Also, note that program revenues offset 26%
of governmental operating expenses. Therefore, the Sheriff’s other general revenues and taxes
fund 74% of operations.

Revenues by Source
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GOVERNMENTAL FUNCTIONAL EXPENSES

The total function of the Sheriff's office is public safety activities. Of the total costs, depreciation
on equipment and vehicles was $2.6m.

-10-




Lafayette Parish Sheriff
Lafayette, Louisiana

Management’s Discussion and Analysis

Expenditures by Type
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FINANCIAL ANALYSIS OF THE SHERIFF'S FUNDS
Governmental Funds:

As discussed, governmental funds are reported in the fund statements with a short-term, inflow and
outflow of spendable resources focus. This information is useful in assessing resources available
at the end of the year in comparison with upcoming financing requirements. Governmental funds
reported ending fund balances of $16,096,343, a decrease of $665,426 from last year. Of this total,
$166,905 is non-spendable, representing inventory and prepaid expenses, $272,633 restricted by
the nature of the Special Revenue Fund, with the remainder available for continuing Sheriff’s
activities.

MAJOR GOVERNMENTAL FUNDS

The General Fund is the Sheriff's primary operating fund and the largest source of day-to-day
service delivery. The General Fund balance decreased by $640,270 from the prior year.

=1}




Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis
The major factor contributing to this reduction was a decrease in sales tax.

Operating expenditures were approximately $61m, a decrease of 1% from fiscal year 2015.

BUDGETARY HIGHLIGHTS
General Fund

The General Fund final budgeted revenue was decreased from the original budgeted amount by
3% or $189k. Some revenue variances of note are:

o Sales tax revenue of $4.6m was below original expectations.
o Property tax revenue had an increase of $1.4m. At the time of budgeting, assessed values
were not known and therefore, ad valorem tax revenues were budgeted conservatively.

Some areas of note in expenditures are:

o Personal Services

o Salaries and staffing levels increased throughout the year as new programs were
started and the Sheriff continued building up staffing levels at the Public Safety
Complex.

o An increase in inmate populations resulted in an increase in cost of feeding and
keeping prisoners of $319k or 8%.

o In January 2016, there was a change in the health plan with a switch to a new
provider network. This change provided modest savings for 2016 to the Sheriff in
the cost of providing healthcare to his employees and their families.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

The Sheriff's investment in capital assets, net of accumulated depreciation decreased by $1,749,226
in 2016.

-12-




Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

Capital Assets
Governmental Activities
2016 2015
Depreciable Assets
Buildings and Improvements $ 35,920,657 $ 35,889,017
Equipment and Furniture 6,777,423 6,581,001
Vehicles 5,488,483 5,202,272
Total Depreciable Assets 48,186,563 47,672,290
Less Accumulated Depreciation 16.423.789 14,160,290
Book Value - depreciable assets $ 31762774 $_ 33,512,000
Percentage depreciated 34% 30%

At June 30, 2016, the depreciable capital assets for governmental activities were 34% depreciated
compared to 30% in 2015.

Long-Term Debt

At the end of the fiscal year, the Sheriff had debt in the form of Bonds Payable, Claims Payable,
OPEB Liability (see below), Net Pension Liability (see below), and Compensated Absences. The
total obligation for these liabilities is $84.7m, of which $900k represents the current portion. Long-
term obligations equal $84m of which $63.5m are related to unfunded post retirement benefits.

Beginning with the fiscal year ended June 30, 2008, the Sheriff is recognizing his future OPEB
(Other Post Employment Benefits) obligations as required by GASB Statement Number 45. GASB
45 attempts to record future costs for post retirement benefits in the periods in which they are
earned, as opposed to when actually paid. During the 2014 legislative session, the Sheriff
successfully passed legislation restricting eligibility requirements for employees hired after July 1,
2014. The purpose, and the future result of this legislation seeks to reduce the future liability for
OPEB costs by restricting eligibility to a fewer number of retirees.

Beginning with the fiscal year ended 2015, the Sheriff is recognizing a proportionate share of net

pension liability from the Louisiana Sheriff’s Pension and Relief fund as required by GASB
Statement Number 68. Details may be found on page 60.

-13-




Lafayette Parish Sheriff

Lafayette, Louisiana

Management’s Discussion and Analysis

In March 2012, the Sheriff issued $21m of Tax Revenue Bonds for the purpose of constructing the
Sheriff’s Public Safety Complex. The bonds are to be repaid over 20 years and carry an interest
rate of 2.75%. The bonds are secured by a state constitutionally mandated ad valorem tax of 8.03

mills, which in fiscal year 2016 generated $17.9m. Annual debt service in fiscal year 2017 will be
$1.3m. Over the life of the bonds, the annual debt service will increase slightly to a maximum in
year 2032 of $1.5m inclusive of interest costs.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

Many factors were taken into consideration when preparing the fiscal year 2016 budget. Most
revenues are expected to remain steady; however a 6% increase is expected in property tax
revenues. As property taxes are the Sheriff’s largest source of revenue, a 6% increase will result
in approximately $2m in additional tax revenue. At the time of budgeting, the values were not yet
known, therefore a modest 3% increase was budgeted. Sales tax is expected to decrease in fiscal
year 2016 as the local economy is currently in a downturn due to dependencies on the oil and gas
industry. The majority of other revenues and expenditures are expected to remain fairly constant
in fiscal year 2016 with the exception of capital expenditures.

CONTACTING THE SHERIFF’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Sheriff’s finances, comply
with finance-related laws and regulations, and demonstrate the Sheriff’s commitment to public
accountability. If you have questions about this report or would like to request additional
information, contact Grayson J LaCombe, CFO, Lafayette Parish Sheriff’s Office, Post Office Box
3508, Lafayette, Louisiana 70502.

-14-
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LAFAYETTE PARISH SHERIFF

STATEMENT OF NET POSITION
JUNE 30,2016

GOVERNMENTAL
ACTIVITIES

ASSETS

Current Assets:
Cash and Cash Equivalents
Investments
Other Receivables
Due IFrom Other Governmental Units
Inventory
Prepaids

Total Current Assets
Non-Current Assets:
Capital Assets, Net of Accumulated

Depreciation

Total Non-Current Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

Pension Related

TOTAIL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
o

$ 14,642,599
133,718

14,313

3,176,573

72,365

94,540

18,134,108

31,762,774

31,762,774

49,896,882

$ 9,415,359

$ 59,312,241




LAFAYETTE PARISH SHERIFF

STATEMENT OF NET POSITION
JUNE 30, 2016

GOVERNMENTAL
ACTIVITIES
LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION
LIABILITIES
Current Liabilities:
Accounts Payable $ 909,785
Accrued Expenses 170,965
Due to Other Governmental Units 630,170
Claims Payable - Current 389,811
Current Portion - Bonds Payable 805,000
Current Portion - Compensated Absences 107,836
Total Current Liabilities 3,013,567
Non-Current Liabilities:
Bonds Payable - Long-Term 17,290,000
Bond Premium, Net 250,340
Other Post Employment Benefits 43,082,869
Accrued Compensated Absences 2,735,520
Net Pension Liability 20,446,021
Total Non-Current Liabilities 83,804,750
TOTAL LIABILITIES 86,818,317
DEFERRED INFLOWS OF RESOURCES
Pension Related 4,983,241
NET POSITION
Net Investment in Capital Assets 32,558,753
Restricted for Special Revenue 344,998
Unrestricted (65.388,068)
TOTAL NET POSITION (32,489,317)
TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND NET POSITION $ 59,312,241

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
= iR




Governmental Activities
Public Safety
Interest on Long-Term Debt

Total Governmental Activities

LAFAYETTE PARISH SHERIFF

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2016

Program Revenues

Operating
Charges for Grants and
Expenses Services Contributions
$ 65,274,069 $ 14,301,917 $ 1,757,187
506,767 = =
$ 65,780,836 $ 14,301,917 $ 1.757,187

General Revenues:
Property Taxes
Sales Taxes
State Revenue Sharing
State Supplemental Pay
Investment Earnings
Gain on Sale of Assets
Other General Revenues
Non-employer Pension Contribution

Total General Revenues
Change in Net Position

Net Position-Beginning

Net Position-Ending

The Accompanying Notes are an Integral Part of the Basic Financial Statements.

=19

Net (Expenses) Revenues and
Changes in Net Position

Govemmental
Activities

$  (49,214,965)
(506.767)

(49,721,732)

34,689,483
4,712,089
820,410
2,144,191
100,499
13,150
2,525,854
1,717,453

(2,998,603)

(29.490.,714)

$  (32.489.317)



FUND FINANCIAL STATEMENTS (FFS)




FUND DESCRIPTIONS

GENERAL FUND

To account for resources traditionally associated with governments which are not required to be accounted for in
another fund.

SPECIAL REVENUE FUND

Inmate Welfare Fund

The monies in this account are generated primarily from sales of commissary goods as well as the operations of
the inmate industries program - LAPPCORR. These funds are used to pay inmate work crews, to purchase
recreation equipment to be used by inmates and to provide miscellaneous benefits for the indigent inmates.




LAFAYETTE PARISH SHERIFF

BALANCE SHEET - GOVERNMENTAL FUNDS

ASSETS

Cash

Interest-Bearing Deposits

Investments

Prepaid Expenses

Inventory

Receivables:
Due From Other Governmental Units
Due From Other Funds
Other

Total Assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts Payable
Due to Other Governmental Units
Due to Other Funds
Other Accrued Liabilities

Total Liabilities

Fund Balances:
Nonspendable
Restricted
Unassigned

Total Fund Balances

Total Liabilities and Fund Equity

JUNE 30, 2016

Special

Revenue Total
General Fund Governmental

Fund Non-Major Funds
$ 1,900 $ 1,000 $ 2,900
14,332,595 307,104 14,639,699
133,718 - 133,718
94,540 - 94,540
- 72,365 72,365
3,107,845 68,728 3,176,573
3,345 - 3,345
14,313 - 14,313
$ 17,688,256 $ 449,197 $ 18,137,453
$ 809,094 $ 100,691 $ 909,785
630,170 - 630,170
s 3,345 3,345
497,647 163 497,810
1,936,911 104,199 2,041,110
94,540 72,365 166,905
- 272,633 272,633
15,656,805 - 15,656,805
15,751,345 344,998 16,096,343
$ 17,688,256 $ 449,197 $ 18,137,453

The Accompanying Notes are an Integral Part of the Basic Financial Statements.




LAFAYETTE PARISH SHERIFF

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
JUNE 30, 2016

Total Governmental Fund Balances $ 16,096,343

Amounts reported for governmental activities in the Statement of Net Position are
different because:

The deferred outflows of contributions for the retirement system are not available
resources, and therefore, are not reported in the funds. 9,415,359

Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds. 31,762,774

The deferred inflows of contributions for the retirement system are not payable
from current expendable resources and, therefore, are not reported in the funds. (4,983,241)

Long-term liabilities, including bonds payable, are not due and payable in the

current period and therefore are not reported in the funds. (84,609,750)
To recognize interest accrual at year end. (170,802)
Net Position of Governmental Activities $ !32,489,3 17)

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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LAFAYETTE PARISH SHERIFF

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2016

Revenues:
Ad Valorem Taxes
Sales Tax Revenue
Intergovernmental Revenues -
Federal Grants
State Revenue Sharing (Net)
State Supplemental Pay
State, City and Parish Grants
Fees, Charges, and Commissions for Services -
Civil and Criminal Fees
Court Attendance
Feeding and Keeping Prisoners
Commissary Commission Income
Product Sales
Community Corrections
Interest Income
Contractual Arrangements
Miscellaneous

Total Revenues

Expenditures:
Current -
Public Safety:
Personal Services and Related Benefits
Operating Services
Materials and Supplies
Other Charges
Debt Service -
Principal Retirement
Interest and Fiscal Charges
Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Fund Balances, Beginning

Fund Balances, Ending

Special
Revenue Total
General Fund Governmental
Fund Non-Major Funds

$ 34,689,483 $ - $ 34,689,483
4,712,089 . 4,712,089
114,407 - 114,407
820,410 - 820,410
2,144,191 - 2,144,191
1,642,780 - 1,642,780
2,451,231 - 2,451,231
42,738 - 42,738
4,314,555 - 4,314,555
- 339,107 339,107

- 336,410 336,410
2,669,657 - 2,669,657
98,875 1,624 100,499
4,148,219 . 4,148,219
2,538,462 14,019 2,552,481
60,387,097 691,160 61,078,257
48,107,500 49,391 48,156,891
5,201,710 206,428 5,408,138
1,359,629 361,444 1,721,073
4,295,983 - 4,295,983
775,000 - 775,000
527,913 - 527,913
759,632 99,053 858,685
61,027,367 716,316 61,743,683
(640,270) (25,156) (665,426)
16,391,615 370,154 16,761,769
$ 15,751,345 $ 344,998 $ 16,096,343

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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LAFAYETTE PARISH SHERIFF

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2016

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the Statement of
Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of those assets is
allocated over their estimated useful lives and reported as
depreciation expense. This is the amount by which depreciation
expense exceed capital outlays in the current period.

Some expenses reported in the Statement of Activities, do not
require the use of current financial resources and therefore are not
reported as expenditures in governmental funds.

Repayment of bond principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the
Statement of Net Position, net of the bond premium amortization of
$15,979.

In the Statement of Activities, only the gain (loss) on sale of assets is
reported, whereas in the governmental funds, the proceeds from the
sale increase financial resources. Thus, the change in net position
differs from the change in fund balance by the difference.

Non-employer contributions to cost-sharing pension plan

Pension expense not requiring the use of current economic resources
and, therefore, not recorded as a fund expenditure.

Change in Net Position of Governmental Activities

$  (665,426)

(1,735,748)

(4,716,481)

820,979

(13,477)

1,717,453

1,594,097

$ (2,998,603

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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LAFAYETTE PARISH SHERIFF

STATEMENT OF ASSETS AND LIABILITIES

AGENCY FUNDS
JUNE 30, 2016
Total
Agency
Funds
Assets:
Cash and Interest Bearing Deposits $ 3,729,534
Total Assets $ 3,729,534
Liabilities:
Due to Taxing Bodies and Others $ 3,435,964
Due to Prisoners 293.570
Total Liabilities $ 3,729,534

The Accompanying Notes are an Integral Part of the Basic Financial Statements.
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LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As provided by Article V, Section 27 of the Louisiana Constitution of 1974, the Lafayette Parish Sheriff
(Sheriff) serves a four-year term as the chief executive officer of the law enforcement district and ex-officio
tax collector of the parish. The Sheriff administers the parish jail system and exercises duties required by the
parish court system, such as providing bailiffs, executing orders of the court, serving subpoenas, et cetera.

As the chief law enforcement officer of the parish, the Sheriff is responsible for enforcing state and local
laws, ordinances, et cetera, within the territorial boundaries of the parish. The Sheriff provides protection to
the residents of the parish through on-site patrols, investigations, et cetera, and serves the residents of the
parish through the establishment of neighborhood watch programs, anti-drug abuse programs, et cetera. In
addition, the Sheriff, when requested, provides assistance to other law enforcement agencies within the
parish.

As the ex-officio tax collector of the parish, the Sheriff is responsible for collecting and distributing ad
valorem property taxes, parish licenses, state revenue sharing funds, costs, and bond forfeitures imposed by
the district court.

The accompanying financial statements of the Lafayette Parish Sheriff (Sheriff) have been prepared in
conformity with generally accepted accounting principles (GAAP) generally accepted in the United States of
America as applied to governmental units. GAAP includes all relevant Governmental Accounting Standards
Board (GASB) pronouncements. GASB is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The accounting and reporting framework and the more
significant accounting policies are discussed in subsequent subsections of this note.

The accounting and reporting policies of the Lafayette Parish Sheriff conform to generally accepted
accounting principles as applicable to governments. Such accounting and reporting procedures also conform
to the industry audit guide, Audits of State and Local Governmental Units.

The following is a summary of certain significant accounting policies:

1. Financial Reporting Entity

For financial reporting purposes, the Sheriff includes all funds, account groups, activities, et cetera,
that are controlled by the Sheriff as an independently elected parish official. As an independently
elected parish official, the Sheriff is solely responsible for the operations of his office, which include
the hiring and retention of employees, authority over budgeting, responsibility for deficits, and the
receipt and disbursement of funds. Other than certain operating expenditures of the Sheriff's office
that are paid or provided by the parish council as required by Louisiana law, the Sheriff is financially
independent. Accordingly, the Sheriff is a separate governmental reporting entity.

Certain units of local government, over which the Sheriff exercises no oversight responsibility, such
as the parish government, parish school board, other independently elected parish officials, and
municipalities within the parish, are excluded from the accompanying financial statements. These
units of government are considered separate reporting entities and issue financial statements separate
from those of the Sheriff.
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A.

LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

2.

Basis of Presentation

Government-Wide Financial Statements (GWFS)

The Statement of Net Position and the Statement of Activities display information about the Sheriff
as a whole. These statements include all the financial activities of the Sheriff, except the fiduciary
funds. The Sheriff has no business-type activities. Information contained in these statements
reflects the economic resources measurement focus and the accrual basis of accounting. Revenues,
expenses, gains, losses, assets, deferred outflows of resources, liabilities and deferred inflows of
resources resulting from exchange or exchange-like transactions are recognized when the exchange
occurs (regardless of when cash is received or disbursed).

The statement of activities presents a comparison between direct expenses and program revenues
for each of the functions of the Sheriff’s governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly identifiable to a
particular function. Program revenues include (a) fees and charges paid by the recipients of
services offered by the Sheriff, and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified as
program revenues, including all taxes, are presented as general revenues.

Fiduciary funds are also excluded from the government-wide financial statements.
Fund Financial Statements (FFS)

The accounts of the Sheriff are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a separate set of self-balancing accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.

The various funds of the Sheriff (with the exception of the fiduciary funds) are all classified as
governmental. The emphasis on fund financial statements is on major governmental funds. A fund
is considered major if it is the primary operating fund of the Sheriff or meets the following criteria:

a. Total assets, liabilities, revenues, or expenditures/expenses of that
individual governmental or enterprise fund are at least ten percent of the
corresponding total for all funds of that category or type; and

b. Total assets, liabilities, revenues or expenditures/expenses of the

individual governmental or enterprise fund are at least five percent of the
corresponding total for all governmental and enterprise funds combined.
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A.

LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Governmental Funds:

General Fund

The General Fund, as provided by Louisiana Revised Statute 33:1422, is the principal fund of
the Sheriff's office and accounts for the operations of the Sheriff's office. The Sheriff's primary
source of revenue is an ad valorem tax levied by the law enforcement district. Other sources of
revenue include state revenue sharing, sales tax revenue, state supplemental pay for deputies,
civil and criminal fees, and fees for court attendance and maintenance of prisoners. General
operating expenditures are paid from this fund. This fund is considered to be a major fund.

Special Revenue Fund

The Special Revenue Fund is used to account for the proceeds of specific revenue sources
(other than expendable trusts or major capital projects) that are legally restricted to
expenditures for specific purposes.

IFiduciary Funds -
Agency Fundy

The Agency Funds are used as depositories for civil suits, cash bonds, taxes, fees, inmate
monies, et cetera. Disbursements from these funds are made to various parish agencies,
litigants in suits, inmates, deputies, et cetera, in the manner prescribed by law. The Agency
Funds are custodial in nature (assets equal liabilities) and do not involve measurement of
results of operations. Consequently, the Agency Funds have no measurement focus, but use
the modified accrual basis of accounting.

The Sheriff’s fiduciary funds are presented in the fiduciary fund financial statements by type.
Since by definition these assets are being held for the benefit of a third party and cannot be
used to address activities or obligations of the government, these funds are not incorporated
into the government-wide statements.

3. Basis of Accounting/Measurement I'ocus

Measurement focus is a term used to describe “which” transactions are recorded within the various
financial statements. Basis of accounting refers to “when” transactions are recorded regardiess of
the measurement focus applied.
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A.

LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Measurement Focus —

In the government-wide statement of net position and the statement of activities, governmental
activities are presented using the economic resources measurement. The accounting objectives of
this measurement focus are the determination of operating income, changes in net position (or cost
recovery), financial position, and cash flows. All assets and liabilities (whether current or non-
current) associated with their activities are reported.

In the fund financial statements, the current financial resources measurement focus is used. Only
current financial assets and liabilities are generally included on their balance sheets. Their
operating statements present sources and uses of available spendable financial resources during a
given period. These funds use fund balance as their measure of available spendable financial
resources at the end of the period.

Basis of Accounting —

In the government-wide statement of net position and statement of activities, governmental
activities are presented using the accrual basis of accounting. Under the accrual basis of
accounting, revenues are recognized when earned and expenses are recorded when the liability is
incurred or economic asset used. Revenues, expenses, gains, losses, assets, deferred outflows of
resources, liabilities, and deferred inflows of resources resulting from exchange or exchange-like
transactions are recognized when the exchange takes place. Revenues, expenses, gains, losses,
assets and liabilities resulting from nonexchange transactions are recognized when the exchange
takes place.

In the fund financial statements, governmental funds are presented on the modified accrual basis of
accounting. Under this modified accrual basis of accounting, revenues are recognized when
“measurable and available”. Measurable means knowing or being able to reasonably estimate the
amount. Available means collectible within 60 days of the end of the fiscal year. Ad valorem
taxes and the related state revenue sharing are recorded in the year taxes are due and payable.
Intergovernmental revenues and fees, charges and commissions for services are recorded when the
Sheriff is entitled to the funds. Interest on interest-bearing deposits is recorded or accrued as
revenues when earned. Substantially all other revenues are recorded when received.

Expenditures (including capital outlay) generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures are recorded only when payment is due.
When both restricted and unrestricted resources are available for use, it is the Sheriff’s policy to
use restricted resources first, then unrestricted resources as they are needed.
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A.

LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

4.

Budget and Budgetary Accounting,

The Sheriff follows these procedures in establishing the budgetary data reflected in the financial
statements:

a. The chief financial officer prepares a proposed budget and submits it to the Sheriff for the
fiscal year no later than fifteen days prior to the beginning of each fiscal year.

b. A summary of the proposed budget is published and the public is notified that the proposed
budget is available for public inspection. At the same time, a public hearing is called.

c. A public hearing is held on the proposed budget at least ten days after publication of the
call for a hearing.

d. After the holding of the public hearing and completion of all action necessary to finalize
and implement the budget, the budget is legally adopted prior to the commencement of the
fiscal year for which the budget is being adopted.

€. All budgetary appropriations lapse at the end of each fiscal year.

f. The budget is adopted on a basis consistent with generally accepted accounting principles
(GAAP). Budgeted amounts included in the accompanying financial statements are as
originally adopted or as finally amended by the Sheriff. Such amendments were not

material in relation to the original appropriations.

Cash and Intcrest-Bearing Deposits

Cash and interest-bearing deposits are stated at cost, which approximates market. Cash includes
amounts in demand deposits as well as time deposits with an original maturity date within three
months of the date acquired by the government.

Investments

Under State law, the Sheriff may invest in United States bonds, treasury notes or certificates, time
certificates of deposit of State banks having their principal office in the State of Louisiana, or any
other federally insured investment. In accordance with FASB ASC 820, “Fair Value Measurement
and Disclosures”, investments meeting the criteria specified in the Statement are stated at fair
value. Investments that do not meet the requirements are stated at cost. In addition, local
governments in Louisiana are authorized to invest in the Louisiana Asset Management Pool
(LAMP), a nonprofit corporation formed by the State Treasurer and organized under the laws of
the State of Louisiana, which operates a local government investment pool. At June 30, 2016, the
Sheriff’s investments in LAMP, which are stated at fair value based on quoted market rates,
amounted to $133,718.
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A.

LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

7.

Interfund Transactions

Interfund activity is reported as either loans, services provided, reimbursements or transfers. Loans
are reported as interfund receivables and payables as appropriate and are subject to elimination
upon consolidation. Services provided, deemed to be at market or near market rates, are treated as
revenues and expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the
appropriate benefiting fund and reduces its related cost as a reimbursement. All other interfund
transactions are treated as transfers.

Capital Assets

Capital assets purchased or acquired with an original cost of $1,000 or more are reported at
historical cost or estimated cost if historical cost is not available. Contributed assets are recorded
as capital assets at their estimated fair market value at the date of donation. Additions,
improvements and other capital outlays that significantly extend the useful life of an asset are
capitalized. Other costs incurred for repairs and maintenance are expensed as incurred.
Depreciation on all assets is provided on the straight-line basis over the following estimated useful
lives:

Buildings 30 years
Building Improvements 20 years
Vehicles 3 years
Office Furniture 10 years
Computer Equipment 3 years

Other Machinery and Equipment S years

Compensated Absences

Full-time employees of the Sheriff's office earn from ten to sixteen hours of annual compensated
leave per month depending on total years of service. Annual compensated leave shall be granted in
lieu of vacation, sick leave, and family time. All accumulated annual leave, as of June 30™ of each
year, that exceeds the employee’s annual earned allowance is converted to extended sick leave.
Extended sick leave may be accumulated up to a maximum of 960 hours. Accumulated sick leave
is paid only to employees who retire from the Sheriff’s Pension and Relief Fund upon termination
of employment with the Lafayette Parish Sheriff’s Office. The amount of sick leave paid is pro-
rated on a sliding scale based upon years of service to the Lafayette Parish Sheriff. At June 30,
2016, the Sheriff has accrued vested leave benefits as required to be reported in accordance with
generally accepted accounting principles.

Deferred Outflows of Resources and Deferred Inflows of Resources

In some instances, the GASB requires a government to delay recognition of decreases in net
position as expenditures until a future period.
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A.

LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

10.

11.

12.

Deferred Qutflows of Resources and Deferred Inflows of Resources - continued

In other instances, governments are required to delay recognition of increases in net position as
revenues in a future period. In these circumstances, deferred outflows of resources and deferred
inflows of resources result from the delayed recognition of expenditures or revenues, respectively.

Post-Employment Health Care and Life Insurance Benefits

The Sheriff has established a policy regarding health and life insurance for retired employees.
During the 2000 regular session of the Louisiana State Legislature, L.R.S. 33:1448(G) was enacted
requiring the Sheriff to pay certain premium costs of health and life insurance benefits based on
age and service requirements. The Sheriff’s policy follows these guidelines in determining retiree
eligibility to receive benefits at the Sheriff’s expense. All expenses related to these benefits are
recorded in the financial statements. Should an officer become disabled in the line of duty, the
Sheriff will waive one-half of the cost of the officer's health insurance. At June 30, 2016, three
officers are receiving waivers due to disability incurred in the line of duty. The cost of health
insurance paid for these officers during the year ended June 30, 2016 was $7,251.

Equity Classifications

In the government-wide statements, equity is classified as net position and displayed in three
components:

a. Net investment in capital assets — Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets.

b. Restricted net position — Consists of net position with constraints placed on the use either by
(1) external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

¢. Unrestricted net position — All other net position that do not meet the definition of “restricted”
or “net investment in capital assets”.

In the fund statements, governmental fund equity is classified as fund balance. In the fund
financial statements, the governmental fund reports the following classifications of fund balance:

a. Non-spendable — Includes amounts that cannot be spent because they are either not spendable
in form or legally or contractually required to be maintained intact. All amounts reported as
non-spendable at June 30, 2016, by the Sheriff are non-spendable in form. The Sheriff has not
reported any amounts that are legally or contractually required to be maintained intact.
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LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

12.

13.

14.

Equity Classifications - continued

b. Restricted — Includes amounts restricted by external sources (creditors, laws of other
governments, etc.) or by constitutional provisions or enabling legislation. The Special
Revenue Fund has restricted funds of $272,633.

¢. Committed — Includes amounts that can only be used for specific purposes. Committed fund
balance is reported pursuant to directives of the Sheriff who has the highest level of decision
making authority. Commitments may be modified or rescinded only through actions of the
Sheriff.

d. Assigned — Includes amounts that the Sheriff intends to use for a specific purpose, but do not
meet the definition of restricted or committed fund balance. The Sheriff or his designee may
assign amounts to this classification.

¢. Unassigned — Includes amounts that have not been assigned to other funds or restricted,
committed or assigned to a specific purpose within the General Fund. The Sheriff reports all
amounts that meet the unrestricted General Fund Balance policy described below as
unassigned.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund
balance is available, the Sheriff considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned, or unassigned fund balances are available,
the Sheriff considers amounts to have been spent first out of committed funds, then assigned funds,
and finally unassigned funds, as needed, unless the Sheriff has provided otherwise in his
commitment or assignment actions. The Sheriff has no policy for stabilization amounts.

Long-Term Debt

The accounting treatment of long-term debt depends on whether the assets are used in
governmental fund operations or proprietary fund operations and whether they are reported in the
government-wide or fund financial statements. All long-term debt to be repaid from governmental
resources is reported as liabilities in the government-wide statements. Long-term debt for
governmental funds is not reported as liabilities in the fund financial statements. The debt proceeds
are reported as other financing sources and payment of principal and interest reported as
expenditures.

Prepaid ltems

Insurance payments made to insurance agencies that will benefit periods beyond June 30, 2016 are
recorded as prepaid items.
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LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

15, Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
of the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the

date of the financial statements and the reported amount of revenues and expenditures during the
reporting period. Actual results could differ from those estimates.

RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

Explanation of certain differences between the governmental fund balance sheet and the government-wide
statement of net position.

The governmental fund balance sheet includes a reconciliation between fund balance - total governmental
funds and net position — governmental activities as reported in the government-wide statement of net position.
One element of that reconciliation explains that “long-term liabilities, including bonds payable, are not due
and payable in the current period and therefore are not reported in the funds.” The details of this $84,609,750
are as follows:

Compensated Absences $ 2,735,520
Other Post Employment Benefits 43,082,869
Bonds Payable 18,095,000
Bond Premiums, net of $53,263 Amortization 250,340
Net Pension Liability 20,446,021

Net Adjustment to Decrease Fund Balance - Total Governmental
Funds to Arrive at Net Position of Governmental Activities $ 84,609,750

Explanation of certain differences between the governmental fund statement of revenues, expenditures. and
changes in fund balances and the government-wide statement of activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in fund balances - total governmental funds and changes in net position
of governmental activities as reported in the government-wide statement of activities. One element of that
reconciliation explains that “Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense.” The details of this difference are as follows:

Capital Outlay $ 858,685
Depreciation (2,594,433)
Net Adjustment to Decrease Net Changes in Fund Balances -

Total Governmental Funds to Arrive at Changes in Net Position

of Governmental Activities $  (1,735,748)
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LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS
Another element of that reconciliation states that “Some expenses reported in the statement of activities do

not require the use of current financial resources and therefore are not reported as expenditures in
governmental funds.” The details of this $ (4,716,481) difference are as follows:

Compensated Absences Decrease $ 108,324
Other Post Employment Benefits Increase (4,829,972)
Accrued Interest on Bonds Payable 5,167

Net Adjustment to Decrease Net Changes in Fund Balances - Total
Governmental Funds to Arrive at Net Changes in Net Position of
Governmental Activities $ (4,716,481)

CASH AND INTEREST-BEARING DEPOSITS

Under state law, the Sheriff may deposit funds within a fiscal agent bank organized under the laws of the
State of Louisiana, the laws of any other state in the Union, or the laws of the United States. The Sheriff may
invest in certificates and time deposits of state banks organized under Louisiana law and national banks
having principal offices in Louisiana. At June 30, 2016, the Sheriff has cash and interest-bearing deposits
(book balances) totaling $18,372,133 of which $3,729,534 is attributable to fiduciary funds, which are not
presented in the statement of net position.

Custodial Credit Risk Relating to Deposits

Custodial credit risk is the risk that, in the event of bank failure, the Sheriff’s deposits might not be recovered.
The Sheriff does not have a policy for custodial credit risk, however, under state law, these deposits, (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by
the fiscal agent bank.

The market value of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent bank. These securities are held in the name of the pledging fiscal
agent bank in a holding or custodial bank that is mutually acceptable to both parties.

As of June 30, 2016, none of the Sheriff’s bank balances of $20,240,522 were exposed to custodial credit
risk as follows:

Bank Balances $ 20,240,522
Federal Deposit Insurance $ 250,000
Pledged Securities (Category 3) 24,322,056

Total $ 24,572,056

Pledged securities in Category 3 include uninsured or unregistered investments for which the securities are
held by the bank, or by its trust department or agent, but not in the Sheriff's name.
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LAFAYETTE PARISH SHERIFF

NOTES TO FINANCIAL STATEMENTS
FOR YEAR ENDED JUNE 30, 2016

CASH AND INTEREST-BEARING DEPOSITS - continued

Even though the pledged securities are considered uncollateralized (Category 3) Louisiana Revised Statute
39:1229 imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities
within 10 days of being notified by the Sheriff that the fiscal agent has failed to pay deposited funds upon
demand.

INVESTMENTS

The Sheriff can invest in direct debt securities of the United States unless such an investment is expressly
prohibited by law. The Sheriff’s investments are categorized to give an indication of the level of risk
assumed by it at year end. Category 1 includes investments that are insured or registered or for which the
securities are held by the Sheriff or its agent in the Sheriff’s name. Category 2 includes uninsured and
unregistered investments with securities held by the counterparty’s trust department or agent in the
Sheriff’'s name. Category 3 includes uninsured and unregistered investments with securities held by the
counterparty, or by its trust department or agent, but not in the Sheriff’s name.

In accordance with GASB Codification Section 150.128, the investment in Louisiana Asset Management
Pool (LAMP) is not categorized in the three risk categories provided by GASB Codification Section
150.164 because the investment is in the pool of funds and thereby not evidenced by securities that exist in
physical or book entry form.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of
Louisiana. Only local government entities having contracted to participate in LAMP have an investment
interest in its pool of assets. The primary objective of LAMP is to provide a safe environment for the
placement of public funds in short-term, high quality investments. The LAMP portfolio includes only
securities and other obligations in which local governments in Louisiana are authorized to invest in
accordance with LSA — R.S. 33:2955. GASB Statement No. 40 Deposit and Investment Risk Disclosure,
requires disclosure of credit risk, custodial credit risk, concentration of credit risk, interest rate risk, and
foreign currency risk for all public entity investments.

LAMP is a 2a7-like investment pool. The following facts are relevant for 2a7 like investment pools:
e Credit Risk: LAMP is rated AAAm by Standard and Poor’s.

e Custodial Credit Risk: LAMP participants’ investments in the pool are evidenced by shares of the
pool. Investments in pools should be disclosed, but not categorized because they are not evidenced
by securities that exist in physical or book-entry form. The public entity’s investment is with the
pool, not the securities that make up the pool; therefore, no disclosure is required.

e Interest Rate Risk: LAMP is designed to be highly liquid to give its participants immediate access
to their account balances. LAMP prepares its own interest rate risk disclosure using the weighted
average maturity (WAM) method. The WAM of LAMP assets is restricted to not more than 60
days, and consists of no securities with a maturity in excess of 397 days. The WAM for LAMP’s
total investments is 50 days as of June 30, 2016.

e Foreign Currency Risk: Not applicable to 2a7-like pools.
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INVESTMENTS - continued
The investments in LAMP are stated at fair value based on quoted market rates. The fair value is

determined on a weekly basis by LAMP and the value of the position in the external investment pool is the
same as the net asset value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP is
not registered with the SEC as an investment company.

At June 30, 2016, the Sheriff's investments totaled $133,718 as follows:

Carrying Approximate
Interest Amount/ Fair
Description Category Rate Amortized Cost Market Value
Louisiana Asset
Management Pool (LAMP) N/A variable  § 133,718 $§ 133,718

INVENTORY

Inventory is valued at average cost which approximates market. Inventory in the Special Revenue Fund
consists of the raw materials necessary to make products for resale to include the boxes for packaging, as
well as finished products for sale. Inventory at year end consists of the following:

Raw Material $ 43,770
Finished Goods 28,595

Total S 72365
AD VALOREM TAXES

The Sheriff is the ex-officio tax collector of the parish and is responsible for the collection and distribution
of ad valorem property taxes. Ad valorem taxes attach as an enforceable lien on property as of January 1,
of each year. Taxes are levied by the parish government in June and are actually billed to the taxpayers by
the Sheriff in October or November. Billed taxes are due by December 31, becoming delinquent on
January 1 of the following year. The taxes are based on assessed values determined by the Tax Assessor of
Lafayette Parish and are collected by the Sheriff. The taxes are remitted to the appropriate taxing bodies
net of deductions for assessor's compensation and pension fund contributions.

Ad valorem taxes are budgeted and recorded in the year levied and billed. For the year ended June 30,
2016, law enforcement taxes applicable to the Sheriff's General Fund, were levied at the rate of 16.79 mills
on property with assessed valuations totaling $2,447,494,074. The 16.79 mills tax consists of an 8.76 mills
tax for the purpose of providing funds for the Lafayette Parish Law Enforcement District approved by
voters through the year 2019 and an 8.03 mills tax now authorized by L.R.S 33:9003A.

Total law enforcement taxes levied during 2015 were $34,955,165.

The amount of cash on hand in the tax collector account at June 30, 2016 was $376,453.
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